MHWHOBPHAYKH POCCUN

o,

g

=

& %,

:$%

s %
3

*'* PRV
denepanbHOE rOCyIapCTBEHHOE OI0IKETHOE 00Pa30BaTENbHOE YUPEKICHNE
BBICHICTO O6p330BaHI/I$I
«Poccuiickuil rocyJapcTBeHHbI TYMAHUTAPHbIA YHHBEPCHUTET»

(®TI'BOY BO «PI'TY»)
HHCTUTYT D9dKOHOMHUKH, YIIPABJIEHUA U IIPABA

QAKYIIBTET VIIPABJIEHUA
Kadgheopa ynpasnenus

MEHE/I’KMEHT

PABOYAS ITPOT'PAMMA JWCIHUITIIMHBI
44.05.01 ITegarornka M NCUXOJIOTU IEBUAHTHOTO ITIOBEICHIS

cricnyajin3anus: chxonoro-ne;{aromqecxaﬁ HpO(i)I/IJIaKTI/IKa JACBHAHTHOI'O ITOBCACHUA

KBanuukanust BeITyCKHUKA: CIICITHAIACT
®opma 00yueHHUs: OYHASI U OUHO-3a04HAs

PII/I agantupoBaHna AJis Jnil
C OTPaHUYECHHBIMU BO3MOKHOCTAMU
370pOBbSl U UHBAJIUJIOB

Mocksa 2020



MEHEJIDDKMEHT
PaGouas mporpamma IUCIUTUTHHBI

CocraBurenu:

I-p. 9KOHOM. HayK, ipodeccop, 3aB.kadenpoii H.B. OBunHHuKOBa
KaHJI. ICTOP. HAYK, OIeHT, ipodeccop kadeapsr O.}0. Apremos
KaHJl. TEXH. HayK, AOIEHT, npodeccop kadeapsr [.A. [lumkosa
KaHJl. 9KOHOM. HayK, JIOLEHT, A0o1eHT Kadeapsl M.A. JlamkeBuy
KaHJl. 9KOHOM. HayK, JOIEHT, noueHT kadenpsl C.A. OBUMHHUKOB
KaHJl. UCTOP. HAaYK, JOIEHT, 1oueHT kadeapsl K.A. Hucrsakoa
KaHJl. 9KOHOM. HayK, JOIEHT, ToueHT kadenpst M.E. Dtunrod
crapmuii npenogasarens H.K. bux6aesa

OTBEeTCTBEHHBIE PEJAKTOPHI:

I-p PKOHOM. HayK, ipodeccop, [IpopekTop mo yuebnoi padore H.M. Apxumnosa
I-p 2KOHOM. HayK, poceccop, 3aB.kadenpoii H. B. OpunHHuKOBa

YTBEPX/IEHO
[TpoTokoun 3acenanus kKapeapsi
yIIpaBICHUS

Ne 9 or_16.06.2020



OI'TABJIEHUE
1. TTOSACHUTEIBHAS BATIMCKA . ... . ouuttte ettt ettt e ettt e et e e e eaa e e e anae e e aaeeeaneeeanneeeaannean 4
1.1 L1elb ¥ 3a0QUM JIUCIIUATIIIFIHBL. . . ...ttt et e et eeee e e et eeee et e et eeee e ee et eannneeeerennns 4

1.2. Ilepedennb MmIIaHUPYEMBIX PE3YJIHTATOB 00YUEHHUS 110 AUCIUIUIMHE, COOTHECEHHBIX C

WH/IUKATOPAMH JOCTHIKEHHUS KOMITETCHIIMM . .. ..\ eue ettt et et ettt et et et eteeee e eeeaeaaeeeneaes 4
1.3. MecTo TUCHMILIMHBI B CTPYKTYPE 00Pa30BATEIBHOM MPOTPAMMBI. ... e.ueeeneeneeneneneennnnns 5
2. CTPYKTYPA JMCHMIIITHMHDBL. ... ..ottt et et et et e et et e et e et e eeeteeaeeaaeeennens 5
3. COMEPIKAHME TUCIIMIIIIMHBL. . ...\ttt ettt ettt et e et et e et et e et e eeeeeteenneenneaaneenns 8
4. O0pPa30BATEIBHBIC TEXHOIOTTH . ......otnnttnete et ette et et e ante et eateeteenneeanaeeeneanes 12
5. OneHka NIIAHUPYEMBIX PE3YJIBTATOB OOYUECHMSM . .. .. .uenntienettenneeneeenteenneeanneennaiennas 13
5.1. CHCTEMA OLIEHHBAHHMSL . ... eeuuententett et et et e et et e et et e et et et et e e ae e e e e eaeenees 13
5.2. KpUTEPUH BBICTABICHUS OLICHOK ... euuttnntenttenteenteenteenteeaeeenneenneeaneeenneenneeenneans 13

5.3. OueHouHble cpescTBa (MaTepuabl) UIsl TEKYLIET0 KOHTPOJIS yCIIEBAEMOCTH,

MIPOMEKYTOUYHOM aTTECTAIIH O0YUYAIOIIMXCS IO TUCIIHIITHHE . ... .eveteneeneeneneenneneenennenanns 15
6. YueOHO-MeTOqMYeCKOe M HH(pOPMALMOHHOE o0ecrieyeHre TUCHMIIIMHBL. .............cc..... 24
6.1. CIUCOK UCTOYHUKOB U JTUTEPATYPB .. e envventeenteennte et entte et enteenneeenteennaeaneenneenns 24
6.2. [lepeuens pecypcoB HHPOPMALMOHHO-TEIEKOMMYHUKAIUOHHON ceTh «IHTEepHETY ....... 26
7. MaTepnajbHO-TeXHHYECKOEe 00eCTeYeHNEe JUCHMIIMHDBL. .. ....ouvvutitiiteiitanennennenne. 27

8. Obecneuyenne 00pa3oBaTEIbHOIO MPOLECCA /ISl JIUI C OTPAHNYEHHBIMHM BO3MOKHOCTSIMH

3H0POBBSI M MHBATIHIOB . . . ... oetuttntt ettt et ettt et et et et e et e e et et et et eneeneeaenes 27
9. MeTOAUYECKHME MATEPHMAIIBL. . ... \euttennttentte et et e et eteeenteeteenneeaneeenneeananenes 28
9.1. [InaHbl MPAKTUYECKHUX (CEMHHAPCKUX, TAOOPATOPHBIX) 3AHATH] . ... vvenreeeennennennnns.. 28
9.2. Meronnyeckue peKOMEHIALMH 110 MOATOTOBKE MUCbMEHHBIX PA0OT. .. ...vvveeeineennnn. 97
LT TR 7 0225 (S0 Y €2 ) o) R 05 97
IIpunoxenus

[Ipunoxxenne 1. AHHOTALMS JUCIIIIIIHHBL. . . ...uutttent ettt et et e e et et eaeeieeeenneaaaens 100



I[HosicHUuTebHAS 3aNIMCKA
1.1. Ileab u 3aaa4u JTUCUUIJIMHBI

Llenv kypca — QopMupOBaHHE Yy CTYIEHTOB HEOO0XOIUMOro OO0BbEMa KOMIIETEHIIHA,
TpeOyeMBIX JJIsl peau3alii OPraHU3aTOPCKUX U YIPABICHYECKHX CIIOCOOHOCTEH, TO3BOISIOIINX
YCKOPHTD UX MPO(ECCHOHANBHYIO a/IalITAIMIO K IEATEIbHOCTH B COBPEMEHHBIX OpPraHU3aLUsAX U
3¢ (HEKTUBHOTO B3aUMOJCHCTBUS C KOJUIEKTUBOM B paMKax aKTyaJlbHOI'O IPAaBOBOIO MOJS C
coOJIr0ICHHEM HOPM MPO(ECcCHOHATBHON M 00IIeUeIOBEYEeCKON 3THKH, H C YUYETOM MOCIEeTHUX
JOCTHKEHHUH U TIEPEIOBOTO OTBITA B 00JIACTH MEHEKMEHTA.

3adauu kypca:

—O03HAaKOMHTD CTYJICHTOB C HCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UICH U B3IIISJIOB U
UX JaJbHEUINEH 3BOJIIOLUEN B pa3Hble UCTOPUUYECKHUE MEPUOBI B PA3JIUYHBIX CTPAHAX, a TAKKE
CBSA3BI0O COBPEMEHHOI'0 COCTOSIHUS YIPABJICHYECKON MBICIIH C IPOLLIBIM;

—PpaccMOTpPETh OCHOBHBIE aCIEKThl COBPEMEHHOIO MEHE/KMEHTA U J1aTh IPEJCTaBJICHNE 00
MHTEIPUPOBAHHOM IOAXOJAE K PELICHUIO KOHLENTYAJIBHBIX BOIPOCOB TEOPUHU YIPABICHUS H
MEHEJKMEHTA, U IPAaKTUKNA MEHE/PKMEHTA B OPraHU3alUsAX PA3IUIHBIX ()OPM COOCTBEHHOCTH.

—O03HAaKOMHTbH CTYJIEHTOB C BHEIPEHHWEM HOBBIX NPUHIMIIOB U METOJAO0B 3(PPEKTHUBHOTO
MEHEJDKMEHTa M KOOpPAMHALUU JEATCIIBHOCTU KOJUIEKTMBOB JIIOAEHM B  COBPEMEHHBIX
OpraHu3aLusiX;

—03HAaKOMUTb CTYACHTOB C BHEAPCHUEM HOBBIX IPUHLHUIIOB M METOJOB YIPABJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UMl TOCTHUKEHUS BBICOKUX COLMAIIBHO-3KOHOMUYECKUX PE3yJIbTaTOB.

—paccMOTpeTh HAYYHO-TIPAKTHYECKHE TIOJXOIbI K YIPABICHUIO U 00Pa3Ibl COBPEMEHHOTO
YIPABJICHUS, JOMUHUDPYIOIIME B TOM WM WHOM COLMAIbHO-KYJIBTYPHOM Cpene, UCXOIsd U3
IIPUHLUIIOB IUBWJIN30BAHHBIX PHIHOYHBIX OTHOLICHUM.

1.2. Hepeqeﬂb NJIAaHUPYEMBIX pe€3yJbTaTOB oﬁyqenml o JMCIHUIIJINHE, COOTHCCCHHBIX
C HHAUKATOPpaMHU JOCTUKCHUSA KOMIIeTeHIInii

Konawbl Conep:xanue IlepeyeHs MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

KOMIIETEHI[UH | KOMIeTEeHIU MO TUCHHILIHHE

OK-8 CIIOCOOHOCTBIO 3naem: >pPEKTUBHOCTh UCTIOIB30BAHUSI CTPATETUU
NpPYHUMATh COTPYJHMUYECTBA Ui JOCTH)KEHHUS MOCTaBJICHHOU
OIITUMAJILHBIC neiau, OIpPCaACIACT CBOHO POJib B KOMaH]IC.
OpraHU3aLHOHHO- OCOOCHHOCTH TOBEJCHHS  BBIJACIACHHBIX TPYIIII
yTIpaBIIeHYecKe MmozeH, ¢ KOTOpHIMHU paboTaeT/B3auMOICHCTBYET,
permenys YUUTBIBAET UX B CBOCH JCATEIBHOCTH

Ymeem: mnpensuners pe3ysibTarbl (MOCICACTBUS)

JIMYHBIX JEUCTBUI 51 IUIAHUPYET
MIOCJIEI0BATEIBHOCTD  IIAarOB  JUISl  JJOCTHUXKECHUS
3aJIaHHOTO pe3yJIbTaTa.

Braoeem: METOaMHU 3P PEKTUBHOTO

B3aMMOJICHCTBHS C JIPYTMMHU YJCHAMU KOMaHbI, B
TOM 4YHCIIE y4YacTByeT B oOMeHe uH(opMauuei,
3HAHUSIMHM U OTIBITOM, W IMPE3CHTAIMH PE3yJIbTAaTOB
paboThI KOMaH/IBI.




1.2.
Hucnuminna

MecTo AUCHHMILVIMHBI B CTPYKTYpPe OCHOBHOI 00pa30oBaTe/IbHOI IPOrpaMMbl

«MeHeKMEHT»

ABIACTCA 4YaCThIO

OJIoka 00s3aTelIbHBbIX JIUCHUIUINH

y4eOHOro IuUlaHa i CTYJEHTOB IEPBOro Kypca IO 00pa3oBaTENIbHBIM NPOTrPAMMaM BBICIIETO
o0pa3oBaHUs — MporpaMmmam OakanaBpHuara Jjs Bcex popm oOydeHusl.

2.

CrpyKTypa IMCcUMIIIMHBI
OO0mast Tpy10€MKOCTb TUCIHILINHBI JJIs1 OYHON (hOpMBI 0OYUEHUS COCTABISAET 3 3a4ETHBIX

enuHuIpl, 108 yaco, B TOM yuciie KOHTakTHas paboTa o0ydaromuxcs ¢ npernogasareneM — 42

gaca, CaMOCTOsITeNIbHAs paboTa 00yJaronmxcs - 66 4acos.

Cmpykmypa oucyuniaunsl 011 04HOU hopmbl 00yUeHU

Ne Pazpen Bunp! yueOHO# paboThI @DOpMBI TEKYIETO KOHTPOJIS
JUCIUTLTHHB/ TEMBI (B yacax) ycrneBaeMocTH, hopMa
KOHTAKTHAS - MIPOMEKYTOYHON aTTeCTaIH
= (no cemecmpam)
| B o8
A > S "R ©
=ls E|8 Ese
o = = = o © &
| E |3 | Bz 25
@} = @} E s O

1. | HayuHnsle mxkoms! U 2 4 4 10 | ObcyxaeHue TeoOpeTUIeCKUX
MIpUpoJia YIIpaBJIeHUSA BOIIPOCOB.
(ucropuorpaduyeckuit [IpoBepka pe3ynbpTaToB
1 KOMIapaTUBHBIN BBITIOJTHEHHS TPAKTHUYECKUX
MOIXOJIBI K 3a/laHui
MEHEHKMEHTY)

2. | Opranu3zanus Kak 2 4 4 10 | ObcyxaeHue TeoOpeTUIECKUX
00BEKT yIIpaBIeHHUs BOIIPOCOB.

(cucremHBIN U [IpoBepka pe3yNIbTaToB
CyOBEKTHO-00bEKTHBIN BBITIOJTHEHNS TMPaKTUYECKUX
MOJIXO/IBI B 3a/laHui

MEHEKMEHTE)

3. | YopaBneHueckuit Tpya 2 4 4 10 | OOcyx)aeHHE TEOPETHUECKUX
U €T0 CofiepKaHue BOIIPOCOB.
(pyHKIOHATBHBIHN 1 [IpoBepka pe3yNIbTaToB
MIPOLIECCHBIN MOAXO/IBI B BBITIOJTHEHNS TMPaKTUYECKUX
MEHEPKMEHTE) 3aJlaHui

4. | PykoBoncTBo 1 2 4 4 10 | ObcyxaeHue TeoOpeTUIECKUX
JIUAEPCTBO BOIIPOCOB.

(cutyallMOHHBIN U [IpoBepka pe3yNIbTaToB
KOHTHUHT€HTHBIN BBITIOJTHEHNS TMPAKTUYECKUX
MOJIXO/IBI B 3a/laHui

MEHEKMEHTE)

5. | JIn4HOCTB U KOJUIEKTHB. 2 4 4 10 | ObcyxaeHue TeoOpeTUIECKUX
CaMOMEHEKMEHT U BOIIPOCOB.
KoMaHJ000pa3oBaHue [IpoBepka pe3yNIbTaToB
(4enoBEKOOPUEHTHPOBA BBITIOJTHEHNS TMPaKTUYECKUX
HHBIA U IPOEKTHBII 3alaHUN
MOJIXO/IBI B
MEHEKMEHTE)
3ader ¢ OIeHKOM 2 2 16 | TectupoBanue. Cobece-

JIOBaHHWE II0 pe3yjbTaTaM
OCBOEHHSI TUCIUIIIMHBI
HUTOI'o 20 22 66




Cmpykmypa oucyuniunsl 011 04HO-3A04HOU hopmbl 00yUeHUs

OO0mast TpyI0eMKOCTh TUCIUILIMHBI JJII OYHO-3209HON (pOpMBI 0OYHUEHHUs COCTaBISET 3
3aueTHBIX eauHwuIl, 108 4acoB, B TOM YKCIIe KOHTAKTHAs paboTa 00ydaromuxcs ¢ mpernogaBaTesieM
— 24 gaca, camocTosTenpHas pabora oOydaromuxcs - 84 Jaca.

Ne /it Pazpen Bunp! yueOHO# paboThI @DOpMBI TEKYIETO KOHTPOJIS
JUCIUTLIHB/ TEMBI (B yacax) ycrneBaeMocTH, hopMa
KOHTAKTHAS - MIPOMEKYTOYHON aTTeCTaIIH
= (no cemecmpam)
| B o8
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1. Hayunsle mkoss! u 2 2 2 14 | ObGcyxaeHne TeoOpeTUIeCKUX
MIpUpOJia YIIpaBJIECHUSA BOIIPOCOB.
(ucropuorpaduyeckuit [IpoBepka pe3ynbTaToB
1 KOMIIapaTUBHBIN BBITIOJTHEHHS TPAKTHUYECKUX
MIOIXOJIBI K 3a/laHui
MEHEHKMEHTY)
2. Opranuzanus Kax 2 2 2 14 | O6cyxaeHrne TEOPEeTHUECKIX
00BEKT yIIpaBIeHNUS BOIIPOCOB.
(cucremMHBIN U [IpoBepka pe3ybTaToB
CyOBEKTHO-00bEKTHBIN BBITIOJTHEHNS TMPaKTUYECKUX
MOJIXO/IBI B 3a/laHui
MEHEKMEHTE)
3. YnpaBieHuecKud Tpy A 2 2 2 14 | OGcyxieHNE TEOPETUICCKUX
U €T0 COofiepKaHue BOIIPOCOB.
(pyHKIMOHATBHBIHN 1 [IpoBepka pe3ybTaToB
MIPOLIECCHBIHN MOAXO/IBI B BBITIOJTHEHNS TMPaKTUYECKUX
MEHEPKMEHTE) 3aJlaHui
4. PykoBoacTBo 1 2 2 2 14 | O6cyxaeHrne TEOpeTHUECKIX
JIUAEPCTBO BOIIPOCOB.
(cutyallMOHHBIN U [IpoBepka pe3ybTaToB
KOHTHUHT€HTHBIN BBITIOJTHEHNS TMPAaKTUYECKUX
MOJIXO/IBI B 3a/laHui
MEHEKMEHTE)
5. JIN4HOCTB U KOJUIEKTHB. 2 4 2 14 | O6cyxaeHrne TeOpeTHUECKIX
CaMOMEHEKMEHT U BOIIPOCOB.
KoMaHJ000pa3oBaHue [IpoBepka pe3ybTaToB
(4enoBEKOOPUEHTHPOBA BBITIOJTHEHNS TMPaKTUYECKUX
HHBIA U IPOEKTHBII 3alaHUN
MOJIXO/IBI B
MEHEKMEHTE)
3aueT ¢ olleHKOU 2 2 14 | TectupoBanue
CobecenoBanue o
pe3ynbTaTam OCBOEHUS
JUCIMIIIINHBI

HUTOI'O 12 12 84




3. ConpepxaHue IMCUUILIUHBI

HanmenoBanue Conep:xanue
pasaea

AUCIHUTIIMHBI
Hayunsle mkoss! 1 Ynpaenenue u  meneodsicmenm. OCHOBHBIE TOHATHS M HX
npupoja CPAaBHUTEINIbHASL XAPAKTEPUCTUKA: ITUMOJIOTHUS, COACPKAHUE, TPAHULIBI
yIpaBiIeHNS MIPUMEHEHUS. Hcropuueckue u COLMAJIBHO-DKOHOMHYECKHE
(ucropuorpaduyeck | mpeanoCHUIKH BO3SHUKHOBEHHUS PO(eCcCHOHATBLHOTO MEHEIKMEHTA.
Uil 1 Llxona nayunoeo ynpaenenuss W €€ 3HAYCHHE B TOBBIIIEHUU
KOMIIapaTUBHBIN npousBoauTenbHOCT TpyAa. @.Y. Telnop kak OCHOBOIOJIOKHHK
MOAXOABI K MOCTPOCHUSI CUCTEMBI 3((EKTHBHOTO MPOHM3BOACTBA (TEUIOPU3M).
MEHEKMEHTY) Jlentounsie rpaduku I'.JI. Tanrra. [Ipuknaanas Hayka o asrkeHun O.

u JI. T'unbper. Mexanuzanus Tpyna u konseriep I'. dopaa kak HOBas
TEXHOJIOTHsI OPTaHU3aLUU [IOTOYHOI'O BBIITYCKa IPOAYKIIVH.

Aomunucmpamusenas ~— wikona M KOMIUIEKCHOE  YIpaBICHUE
MPEaNpHUITHEM: TEOPHH  «aJMHHUCTpauum»  A. Daiions,
«pauvoHanbpHOM  Oropokpatum» M.  Bebepa,  «dopmanbHoOi

opranuzauun» ['. YpBuka.

lllkona uenogeueckux ommuowienuii W €€ POJIb B HHTETPALUU H
YCTAaHOBJIEHUH  «IOJJIMHHOM  TapMOHHMH  HMHTEPECOB»  MEXIY
pabOTHUKAMH U aIMUHKCTpaluel (HeoknaccuiusMm). Bkiag M. @omter
B pa3paboTKy mpoOieM MpUpOAbI BIACTH M MecTa 4YelloBeKa Ha
OpennpuaATHH.  XOTOPHCKME  DKCIEPUMEHTBI W KOHUEMIUS
«couuanpHOoro pabodero» 3. Mbdilo B NPOTHBOBEC KOHLECMIMH
«@KoHOMHYecKkoro pabouero» I'. Popma. IIpobnembl 0O0beaMHEHHS
¢dbopmanbHOl 1 HeopMmanbHOU opranu3auuii B padorax Y. beprapna.

Ilxona nosedenueckux Hayk (buxesuopusm) M e€ WCCICIOBAHUS:
MOBEICHYECKHE CTEPEOTUIIBI, METOIbl HAJIAXKUBAHUS MEXIINYHOCTHBIX
OTHOILIEHUH, COIMalbHOE B3aUMOJCICTBME M KOMMYHHMKAalMM Ha
npousBozcTee. Teopun MotuBanuu A.X. Macnoy, (ORZH
I'epubepra, . MakKnennanga, B. Bpywma, JI. [Toprepa — 3. Jloynepa u
np. BrnumsHue pykoBoauTenss Ha  MOTHBALIMOHHBIE  YCTaHOBKH
pabotHukoB (Teopun “X” u “Y” 1. Mak I'peropa).

llxona wnayxu ynpaenenus W KOIMYECTBEHHBIN aHaJIM3 KadecTBa
NPUHATHSA ONTHUMANbHBIX pemeHui. Textomorus A.A. boraaHosa.
Teopus obmux cucrem JI. pon bepranandu. Kubeprneruka H. Bunepa.
Uccnenoanne omepanuii (TEOpHUH MacCOBOTO OOCITyXKHBaHHS A.
Opnanra, urp Jx. Helimana, nuueiiHoro nporpammupoBanus J[x. b.
Jlannyra, nuHaMuyYecKoro nporpammupoBanus P. bemimana).

Opranuzainus Kak
OOBEKT yIpaBICHUS
(cucTeMHBIN U
CyOBeKTHO-
OOBEKTHBIN
MOJIXOJIBI B
MEHE/DKMEHTE)

OPZCZHUS’CIUM}K NOHATHUC U CYIIHOCTb.
OcHoBHble 3aKOHbL opzarnuzayuu: CaMOCOXpaHCHUS, KOMIIO3UIIUH /
JCKOMITIO3HMITH (CI[I/IHCTBa aHajIu3a 1 CI/IHTCB&), MponoOpHIHUOHATIBHOCTHU

(rapMOHUM),  CUHEpPrHHM,  HAWUMCHBIIUX, WH(POPMHUPOBAHHOCTH,
cBOe0Opasusi, OHTOTeHe3a.

Kputepuu KJIACCU(PUKAIIH OpTraHM3aIIHIA; colnuaIbHas
OpraHu3oBaHHOCTh  (popmainbHble,  HehOpPMAIBHBIE),  CTCICHb
B3aWMOJICHCTBUS €  BHEIIHEW  cpemoii  (MEXaHUCTHYECKUE,
OpPraHUYECKHE), ¢dbopma COOCTBEHHOCTH (rocyaapCTBEHHEIE,

MYHHIIUIIATBHBIC, YaCTHBIC, OOIICCTBEHHBIC), MPABOBOE MOJOKEHHUEC
(KoomepaTUBbI, XO3SAUCTBCHHBIC TOBApPHUIIECTBA ©  OOIIECTBA),
OTHOIIICHUE K TpUOBLIM (KOMMEpPYECKHe, HEKOMMEpPUYECKHUE), BUJ U
XapakTep JACATEIbHOCTH (HAay4dHbIC, MPOMBINUICHHEIC, (UHAHCOBBIC,
TOPTOBBIE, CEPBUCHBIE U JIP.), MACIITAOUPYEMOCTh (KPYIHBIE, CPETHNE,




Mayble, MHKPOIPEONpHUATHs), O0O0BEMY MOTHOMOYMH ((pHIHAamIb,
MpeICTaBUTENbCTBA, OTAENEHUS, Oo4YepHHE (UPMBI, MaTEPUHCKHUE
KOMIaHu#), (OpMUpPOBaHWE OTHOUICHWH BHYTPH OpraHHU3aluH

(xopnopaTHBHEIE, WHJUBUyaJIUCTCKUE, 31XO0KpaTHYECKUE,
MapTUCHIIATHBHEIE).

Cmpamezuueckoe gudenue, muccus u yeau opeanusayuu. KoHuenmus
MBO II. Hdpyxkepa 1 0COOCHHOCTH ee

HCIIONIb30BaHUS B JACIIOBOI MPAKTHKE.

Kuznennwiii yukn opeanusayuu: nonstue, xouunenimu JI. Telinepa
(1972), . I'pub6una (1981) u UK. Anguzeca (1988), ux conepkanue,
CpPaBHUTENIbHAS XapaKTEPUCTHUKA CTaguil pa3BUTUS COBPEMEHHBIX
KOMIIaHUH.

Cucmema: mnoHsATHE, 0a30BBIC COCTABISIONINE (DJIIEMEHTHI, CBS3H,
BHEIITHEE OKPYKCHHE, OPTraHU3aIIMOHHBIC TPAHUIIBI) U BUJBI (3aKphITas,
oTkpbITasi). CTpykTypa H CoOAep:KaHHE CHUCTEMHOrO aHajau3a B
MEHEJKMEHTE: H3YYCHUE OpraHU3allud KakK EJIUHOrO  IIEeJIOro;
HCCIeI0BaHNE €€ MECTa BO BHEIIIHEW Cpeie; BhIICICHUE YIPaBIAIOmeH
U YOpaBIseMOW TOACUCTEM  (CyOBEKTHO-OOBEKTHBIH  IOAXOM);
JOCTHKECHUE 3PPEKTa CHHEPTUY 32 CUET UX MPABUWILHON HACTPOMKHY.

Cpeda opeanusayuu: BHYTpeHHss (Lend, 3aladyd, CTPYKTYpa,
TEXHOJOTHH YTPABJICHUS, TEPCOHAN) U BHEIIHSAA — NPSIMOTO
(moCTaBIIMKY, TOCPETHUKH, KOHKYPEHTBHI, KOHTAaKTHBIE ayIUTOPHH,
noTpeduTeNnn) U KOCBEHHOTO (monutnyeckue, MIPaBOBEIE,
SKOHOMHUYECKHUE, Hay4YHO-TEXHUYECKUE, neMorpaduieckue,
KYJIBTYpHBIE, SKOJOTUYECKHUE, MEKTyHapOIHbIE (haxTopsI)
Bo3zelcTBUsI. MHCTPYMEHTHI MOHUTOPUHTA W CKAHUPOBAHUS CPEIbI
(PEST-u SWOT-ananu3bl). Axantanusi OpraHu3aluy K BHYTPEHHUM H
BHEIIIHUM U3MEHECHUSIM.

YnpaieHueckui

TPYA u
coziepKaHHe

€ro

(pyHKIHOHATTBHBIN 1

IIPOLIECCHBIN
MOJIXO/IBI
MEHE/DKMEHTE)

B

Ynpasnenueckuii  mpyo  kax  ocobwlii U0 YEN08EYECKOU
OesimenbHOCmU: COCTaB Y4aCTHUKOB, 0COOCHHOCTH, MPEAMET, CPE/ICTBA,
cojiepyKaHue, Pe3ysbTaT, pEeriIaMEHTUPYIOIINE TOKYMEHTHI.

Yyacmuuku ynpaenenuecxoeo mpyoa — pyxoBogutenu (high-, midle-
u low-management) W WCHOJTHUTEILCKHA MEHEDKEPCKUN KOPIIyC.
JIvHeiiHbIe U anmapaTHBIC TOTHOMOYHS.

Ocobennocmu ynpagneHueckoeo mpyoa — OPHUSHTAIMs Ha LETH |
HEHHOCTH OpraHu3alvu; aJIMUHHCTPUPOBAHHE npoteayp,
00eCTeUnBAIOIINX COXPAHEHUE €€ CTPYKTYPBI U IMOIACPIKHUBAIOIINX
OTIpEC/ICHHBIH pabOUYuil pPEeXHM; akIeHThl Ha HWH()OPMAIMOHHO-
AHATTUTUYIECKYIO JICSITEIBHOCTD; YEIIOBEKOOPHEHTHPOBAHHBIN XapakTep;
yhpaBlieHHEe BpPEMEHEM U JAPYTHMHU PeCcypcamu; OINOCPEOBaHHbIC
(HeMaTepHasbHbIC) Pe3yIbTATHI.

Ilpeomem ymnpaenenueckoeo mpyoa — wHpopMmanus. E€ OCHOBHBIC
CBOMCTBA U XapakTepuCTUKHU. TpeboBaHUsA K HHPOPMAIIUK B CHCTEMaX
yrpasiieHust. MeTo/Ibl €€ U3MEPEHHS.

Cpeocmea ynpasnenueckoeo mpyod: W3TOTOBJICHHS, KOMHPOBAHUS,
PasMHOXKEHUS, XpaHEHWs, TPYNMUPOBKA M TIOUCKA JIOKYMEHTOB,
00paboTKH, BBIBOJA W Tepeaaud HH(opMarmiu. ABTOMATH3UPOBAHHOE
pabodee MeCTO MeEHe/pKepa: TPeOOBaHMS K €ro MpPOCKTUPOBAHHIO,
amnmapaTHeIM CPEJCTBaM M TporpaMMHOMY obecrieueHuto. [udposoit
MEHE/DKMEHT W €ro 3HAa4eHHE B COBPEMEHHON YIpPaBICHUYECKOM
MPaKTHKE.

Cooepoicanue ynpasienueckoeo mpyoa — GYHKIMA MEHEIDKMEHTa H
UX BHUJIBL: o6rre 6a30BbIe — MTAHUPOBAHKE, OPTaHU3AIINS,
KOOPJMHAIIMSA, MOTHBAIMSI, KOHTPOJb; OOIIME JOMOJHUTEIbHBIE —
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MIPOrHO3UPOBAHNE, HOPMUPOBAaHKE, TPOEKTUPOBAHUE, PETYINPOBAHNE,
y4éT; HMHTETPUPYIOLIUE — PYKOBOJCTBO, JHJIEPCTBO; CBA3YIOIIME —
KOMMYHHMKAllU{, YIPaBIEHYECKHE  pELIEHUs; CIEeUUaJbHblE —
ynpasiieHue GprHaHCaMU, TPOU3BOJICTBOM, TIOCTABKAMH, MAPKETHHIOM,

YEJI0BEUCCKUMH pecypcamu, 0€30MacHOCTHIO u np.;
CPEIOOPUEHTUPOBAHHBIE — BHENIHWE, BHYTPEHHHE, MPHUYUHHO-
CIIE/ICTBEHHBIE — TOJIE3HbIC, OCCIONIe3HbIE, BPEAHBIC; MEHTAIBHO-

¢uKcupyemble — SIBHBIC, JIATEHTHBIC; IO JIOTUKE paclpeieleHus —
CBOWCTBEHHBIE, HECBONCTBEHHBIE, AyOnupyeMble. OYHKIMOHAIBHBINA 1
MIPOLIECCHBIN MOJXOABL: OT pa3feieHMsl NeHCTBUM K MX CHHTE3y uepes
OM3HEC-TIPOLIECCHI.

Pesynvmam ynpagnenueckoeo mpyoa — ynpasieHueckue pemenus. Mx
3HAa4YeHUE, CYIIHOCThb, CBOWCTBAa, KIacCU(UKAIMSI M THUIOJOTHUS.
TpeboBanusi, mpenbsBIseMble K YIpaBlIeHYeCKUM pemeHusM. Ctaauu
Mpolecca UX MPUHATHS U peaTu3aryi.

Opeanu3ayuonHo-npasosvie  OOKYMEHMbl,  pelameHmupyiouue
VIPABLEHUECKYI0 0esmelbHOCMb: YCTaB MPEANPHUITUS, YIpeIUTeIbHBIH
JIOTOBOP, CTPYKTypa M IITaTHAas YUCIEHHOCTh, IITAaTHOE paclKCaHue,
MpaBWjia BHYTPEHHETO TPYAOBOTO paclopsjika, KOJUIEKTHBHBIM
JIOTOBOP, OTHYECKHUH KOAEKC, TIOJNOKEHUsI O MOJpa3AeIeHUsIX,
JOJDKHOCTHBIE MHCTPYKLWMU U UHBIE PETJIAMEHTHI.

Cmpanogvle  pasauuus 6  WIAHUPOSAHUU U OpP2AHU3AYUU

YNPAasneHuecKo2o mpyoa (amepukaHcKas, ATIOHCKAS,
3aIaIHOEBPOIIeiicKas, poccuiicKas MOJeTM MEHEDKMEHTA).
PykoBoacTBo 1 Meneodscmenm — kaxk — uckyccmeo. — YUeT — WHAWBUAYAIBHBIX

JIUIEPCTBO
(cuTyallMOHHBIN U
KOHTHHT€HTHEII
MMOJXO/IBI B
MEHE/DKMEHTE)

0cOOEHHOCTEH OpraHu3alul (CTPYKTypa, TEXHOJOTHH, PECypCcHOE
obecrieueHue) M ee pabOTHUKOB (UEpThI XapakTepa, MCHUXOJOTHS,
MOTHBBI M CTHMYJIbI) B 3aBUCHUMOCTH OT CUTYyalUH (CUTYallOHHBIH
MTOJIXO]T).

Pykosooumenv u eco mecmo Ha npeonpusmuu: BIUASHHUE, BIACTb,
ponu.

Cmunu  pykoeoocmea  (aBTOPUTApHBIA, JEMOKPATUYECKUH U
JMUOEPANIbHBIN) U Memodvl ynpasieHus (MIPaBOBBIC, OpraHU3aIlMOHHO-
aJIMUHHUCTPATHBHBIE, SKOHOMHUYECKHE, COLUAIBbHO-TICUXOIOTHYECKHUE).
OcobeHHOCTH WX BbIOOpa M MPUMEHEHHUS B COBPEMEHHOM NpaKTHKE
MEHEHKMEHTA.

Jludepcmeso: TIOHATHE, npuposa, BUBI (popmansHoe,
HepopMmanbHOe).  XapakTepHble  4YepTl M THUIOBI  JHICPOB
(aBTOKpaTHYECKHIA, TEMOKPATUIECKUH).

Teopuu  audepcmea: «Bemukoro 4yenoseka» (E. bBoprart),
cutyarmonneie (0.0, dumnep), ncuxoananuruueckue (I.JI. Beph),
JTUYHOCTHO-cuTyanuoHusle (k. bpayn), atpuOytusasie (P. Xpro3-P.
Ioxunert—Jx. Kypdu), obmena, mnu tpancaktHoro anammza (.
Xetinep), Ha ocHoBe xapm3mbl (llx. bepHer), TpaHchopMarMoOHHOTO
muneperBa (Ct. Konnmuns), uatepaktuBHoro nuaepcrsa (H. Xortoph),
cepBucHoro auaepctsa (P. I'punnud) u ap.

Unousudyanvnvie xauecmea nudepos. PU3NUECKUe (SHEPTUYHOCT,
BBIHOCITUBOCTb), ~ YMCTBEHHBbIE  (MHTEJJIEKT, PacCyIUTEIbHOCTS,
PEIIUTENbHOCTE),  COLMalbHble  (OOMIMTENBHOCTh,  CIOCOOHOCTD
MpUBJIEKAaTh K COTPYAHUYECTBY APYTMX JIOACH, yMeHHe PadoTaTh B
KOJIJICKTHBE, TaKTHYHOCTb, JUIIIOMaTHYHOCTB), TPYAOBBIE
(HaLeNIeHHOCTh Ha JIOCTMKEHHE pe3ynbTaTa, J0OpPOCOBECTHOCTH B
paboTe, YIMOpCTBO), OCOOCHHOCTH XapakTepa (YBEepEeHHOCTh B ceOe,
SHTY3Ua3M, >KellaHHe pPYKOBOJHWTH, HE3aBHCUMOCTb, YECTHOCTb H
PSMOTA).




Cmunu audepcmea: omnomepHsie (koHrennuu [[. MaxI'peropa, P.
Jlaiikepra, K. JleBuna) ¥ MHOTOMepHbIe (KoHIentuu P. bieiika,
k. Moyron, [1. Xepcu, K. bnanmapa).

Cunvnvie u cnabvle CmoOpoHsbl PYKOBOOCMBA U  JUOEPCBA:
CPaBHHUTEJIbHAS XapaKTEPUCTHKA.

Dmeposicenmnocmsy U KOHMUHeeHmMHbLU no0x00. VX BiusHHE Ha
OpraHU3aIMOHHOE MMOBEJCHHUE U €TO0 HOBBIC HACTPOWKH, OCHOBaHHBIC Ha
OaJlaHCE CUCTEMBI M CUTYaIlNH.

JInuHoCTh M
KOJIJICKTHB.
CaMOMEHEIKMEHT U
KOMaHJJ000pa30oBaHu
e
(4enoBEKOOPUEHTHP
OBaHHBIN U
MPOEKTHBIN
MOJIXO/IbI B
MEHEDKMEHTE)

Yenogex u cghepvl e2o scusHu: 300pOBbe (CaMOUYBCTBUE, BHELIHUN
BUJ, TOABWXHOCTb, HACTPOCHHME, NHUTAaHHE, DPEKHUM, CIOPT, COH),
OKpykeHHe (pOJAHBIC, KOJUIETH, Jpy3bs, COCEAH, OIIOHEHTHI),
oTHouieHus (oOmieHue, aApyx0a, Tr000Bb, ceMbs), MpuU3BaHue (padoTa,
Kapbepa, OwusHec, mnpodeccusi, 3aHATOCTh, COLHUAIBHBIA CTaTyC),
00€eCcTIe4eHHOCTh (OXOBI, PACXO/bI, YCIOBHUS KHU3HNU), SIPKOCTh KH3HH
(pa3BieyeHusi, OTABIX, XOOOHW, TMyTEHIECTBHUs,  BICYATICHUS),
IYXOBHOCTb (Bepa, TBOPYECTBO, IYXOBHOCTb),
CaMOCOBEpIICHCTBOBaHUE (00y4YeHHe, paboTa HaJ COOOM, TMYHOCTHBIH
poct). PeakTHUBHBII M TpPOpPEaKTHBHBIA MOAXOABI K IUIAHUPOBAHHIO
KHU3HH.

Camomenedoicmenm: ONpeNeNieHNe JIMYHBIX LEHHOCTeH M MyTed uX
noctwkennss. SMART-ananu3 u gepeBo ueneil. OcoOeHHOCTH HX
WCTIONB30BaHMS B TNIAHUPOBAHUH Kapbephl (CTpaTerus CaMOPa3BUTHS).

Opeanuzayus auuno2o mpyoa. ®akTopsl U YCIOBHs, HaNpaBJICHHbIE
Ha TIOBBIIIEHHE €T0 PE3yIbTaTHBHOCTH: (POPMUPOBAHHME M DPa3BHTHE
npodecCHOHANBHBIX KOMIIETEHIINH, BHIPaOOTKa M COBEPILICHCTBOBAHHUE
WHAWBUAYATBHOTO paboyero CTWIA, OCHALIEHWE W OpraHu3alus
pabouero MecTa, BBIOOP ONTUMAIBHBIX HCTHONHUTEIBCKHX U
KOMMYHHKAaTHBHBIX TEXHHK.

«bonvwas namépkay Gaxmopos auuYHOCMU: DKCTPOBEPTHOCTH
(KOMMYHUKa0€TbHOCTE U KOM(OPT B MEKIMYHOCTHBIX OTHOIICHUSX);
KOHTaKTHOCTh  (moOpoxymine, [OHMMaHWE JpPYTHX, JOBEpHE,
MpomieHne); TOOPOCOBECTHOCTh  (OTBETCTBEHHOCTh, HAAEKHOCTH,
CTaOMIBHOCTh yMEHHE OOpOThCS 3a pe3yibTaT); AMOLHMOHAJbHAsS
CTaOMIBHOCTH (CTENEHb CIIOKONHCTBHS, SHTY3HMa3Ma U YBEPEHHOCTH WJIH,
HAo00pOT, HanpsuKEHHOCTH, HEPBO3HOCTH, MOJJaBJIEHHOCTH,
HEYBEPEHHOCTH); OTKPBITOCTh (IIMPOTa HHTEPECOB, KPEaTHBHOCTH,
apTUCTU3M, TOTOBHOCTB K BOCIIPHATHIO HOBBIX HJEH).

IInanuposanue u  ynpagnrenue paboyum — 6épemenem  (maim-
menedxncmenm). Konuenuusi «OamaHca MeXAy JWYHOM >KHU3HBIO H
pabotoit». MeToauKu opraHu3auud U 3PQPEKTUBHOTO HCIOIb30BAHUS
Bpemenn: ALPEN-meton, nupamuna ®panknuna, npunnun [lapero,
anamu3z ABC, wmartpuna J[. Dizenxayspa, CHOHUCKH 3aJad © Jed,
HUHTEJUIEKT-KapThl (mind maps), XxpoHomeTpax, rpadguk paboThl Ha
OCHOBe OMOPUTMOB, TexHHKa Pomodoro u np.

Koumpono 6 mavim-menedscmenme.  OCHOBHBIE  OIIMOKH,
MPEMNSTCTBYIONIUE BHIMOJIHEHUIO MTOCTABIEHHBIX Ieei, U crocoObl NX
KOPPEKTUPOBKHU (MCTIPABIICHHUS).

Ilepconan kaxk umnepamu@Hulii pecypc OpeaHu3ayuu u ee 21aeHblil
unmennexmyanvruiii kanuman. Hosele xoHuenuuu HR (3axoxpatus,
reiMu3anys, ynpaBjieHue NPOeKTaMu, TaPTUCHIIATUBHBIH MEHEKMEHT,
yhpaBiieHHE 3HAHUSIMHU U JIp.) ¥ UX BIMSHUE Ha Pa3BUTUE KOJUIEKTUBHBIX
hopm Tpyna.

Komanooobpasosanue — cospemennas npocpeccusnas @opma
Koonepayuu u compyoHuyecmaa 6 opeanusayuu. [IoHATHE «KOMaHIIBD».
Ee ocHOBHbIE THIBI: BEpTHUKAJIbHAS, TOPHU30HTAIbHAS, KOMHTET,
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CHeLMAM3UPOBaHHAs, caMoympaBisiemas, BuUpTyaubHas. Cragun
¢dopmupoBanus. JleTepMUHAHTHI €€ CIUIOYEHHOCTU: KOMaH[HbIE
B3aMMOJICHCTBUS, OOIIME MLEeNH, NPUBIEKATEILHOCTh KOMAHABI s
KOKIOro €€  4JeHa, MOTHBalusi  YYacTHHKOB, COLIMANIBHO-
MICUXOJIOTHYECKUH KIUMaT (OpraHu3alldoOHHasi KyJbTypa), TPYIIOBOE
MPUHSTHE PELICHUH.

Ynpaenenue xongpnuxmamu ¢ xomanoax. VIx npuanHbl (HEAOCTATOK
pecypcos, HEYEeTKOe  pa3JelieHHe 00s13aHHOCTEH, KpHU3HUC
KOMMYHHKAaIUH, THIHOCTHBIE aCTIEKThI, Pa3JIMUMs BO BIACTHU U CTaTyce),
CTHAM (KOHKYpPEHTHBIH, YKIOHEHHE OT KOH(IHMKTa, KOMIIPOMHCC,
OpUCHIOCOOJIEHNE,  COBMECTHAasi  JAEATENIbHOCTb) U METOJBI
yperynupoBaHusi (LEeMd BBICIIET0 YPOBHS, TOPTH / TEpPETrOBOPEI,
MOCPETHUYECTBO, CTUMYJIMPOBaHUE KOMMYHHKALIUH).

Ipeumywecmea u  Hedocmamku  pabomsl 8  KOMAHOAX.

HOTCHHI/I&J’IBHLIG BbIT'OAbI U U3JICPIKKU.

4. OoOpa3oBaTe/bHbIE TEXHOJIOTUHN
Ne | HaumeHoBaHue pa3zjiena Buabi yueoHoi OO0pa3zoBaTe/bHbIC TEXHOJIOTHHU
padoTsbI
1 2 3 4

Hayunble mikosasl u Jlexmus 1,2 Jlekuus-Bu3yanusanus
IIPUPOJIA YIPABIICHUS Cemunap 1,2 PazBepHyTas Gecena-1ucKyccus ¢
(ucropuorpaduyeckuii u 00CyKJIEHUEM BOIIPOCOB TEMBI
KOMITAPAaTUBHBIN MTOAXOABI K Paz00p KOHKPETHBIX CUTYyAaIHH,
MEHE[KMEHTY) CamocrosiTenbHast | 3aaHUI KeHCOB

pabora
Opranu3zaius Kak 00beKT Jlexmus 3.4 Jlekuus-Bu3yanusanus
yHpaBiaeHUs (CUCTEMHBINA U
CyOBEKTHO-00BEKTHBIN Cemunap 3,4 Paz00p KOHKPETHBIX CUTYyaIUH,
MOJIX0/Ibl B MEHEIKMEHTE) CaMocTosTenbHast | 3aJaHUi KEUCOB

paborta
VYpasineH4ecKuid Tpy 1 U Jlexuus 5,6 Jlexuus-Bu3yanu3anus
€ro CoJepKaHue Cemunap 5,6 Paz00p KOHKPETHBIX CUTYyaIHH,
(pyHKUIMOHANBHBINA U CamocTosTenbHas | 3aaHui KelicoB
MPOIIECCHBIN TIOJXO/IbI B pabora
MEHEHKMEHTE)
PykoBoacTBo u nunepctBo | Jlekuus 7,8 Jlekuus-Bu3yanusanus
(cUTyallMOHHBIN 1 Cemunap 7,8 I'pynmoBas nquckyccns,
KOHTHHT€HTHBIN Noaxobl B | CamocTositenbHas | Pa30op KOHKpETHBIX CUTYAIHH,
MEHEPKMEHTE) pabora 3aJlaHui KeHCcoB
JIMYHOCTE U KOJIJIEKTHB. Jlexusa 9,10 Jlekuus-Bu3yanusanus
CaMOMEHEIKMEHT U Cemunap 9,10 Paz00p KOHKPETHBIX CUTYyaIHH,
KOMaH000pa3oBaHue CamocrosiTenbHas | 3aJjaHUM KEUCOoB,
(4eIOBEKOOPUEHTHPOBAHHKI | paboTa
Y U POEKTHBIN NOAXO/bI B
MEHEHKMEHTE)

Cemunap 11 TectupoBanue

CobecenoBaHue 1o pe3yiabTaTam
OCBOCHUA NUCIIUITIINHBI
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OO0pa3zoBaTe/bHbIC TEXHOJIOTMH ISl OPTrAaHU3AUMHU Y4eOHOI0 Mpouecca ¢ NpMMeHeHHeM
3JIEKTPOHHOI0 00y4YeHHsl U AUCTAHIMOHHBIX 00pa30BaTeJbHbIX TEXHOJIOTHH

B nepros BpeMEeHHOT0 IPHOCTAHOBJICHUS MOCEIICHUS 00YYaIOIUMHUCS TOMEIICHUN 1
tepputopuu PI'TY. Jlnsg opranuszanuu yueOHOro npouecca ¢ IpUMEHEHUEM 3JIEKTPOHHOTO
00y4YeHHS U TMCTAHLIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI MOTYT OBITh HCIIOIB30BAHbI
cienyromme o0pa3oBaTebHbIC TEXHOJIOTHH:

— BUJICO-JIEKIIMH;

— OHJIAMH-JIEKLUU B PEKUME PEaIbHOIO0 BPEMEHH;

— 3JICKTPOHHBIC yUYEeOHUKH, YUeOHBIE TTOCOOHS, HAYYHBIE U3/IaHMs B AJIEKTPOHHOM BHUJIE U IOCTYT
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JIJIs 3JIEKTPOHHOT'0 TECTUPOBAHHUS;

— KOHCYJIbTALIUU C UCTIOJIb30BAHUEM TEJIEKOMMYHUKAIIUOHHBIX CPEJCTB.

5. OueHka IVIaHUPYEMBIX pPe3y/abTATOB 00y4eHUs!
5.1. Cucrema oneHUBaHHS

B nponecce usydeHus Kypca IMPOBOJUTCS PEUTHUHIOBBIA KOHTPOJb 3HAHWM CTYACHTOB B
cootBercTBUM ¢ [lonoxenuem PITY o ero nposenennn. OH npeanosiaraeT yder pe3ysibTaToB
CaMOCTOSITENIbHOM paOOThl 1O BBIIIOJHEHUIO THUIIOBBIX M CUTYallMOHHBIX 3aJaHUM, a TaKKe
CTENEHM y4acTus CTYJEHTOB B 00CYK/IEHUU BOIPOCOB HA CEMUHAPCKUX 3aHATHUSAX.

Onenka 3HaHUU TpeACTaBiIsSeT COOOW COBOKYIHOCTb PA3JIMYHBIX IOKa3aTeneld pabdoThl
CTYyZICHTa B T€YEHHUE Bcero nporecca odydenus. [1o kypcy «MeHemKMEeHT» TpeayCcMaTpruBaeTcs
TEKYIUI KOHTPOJIb YCIIEBAEMOCTH B (pOpMe ONpoca Ha 3aHATHSX, TECTUPOBAHMS, BBIMOJIHEHHUE
MPaKTUYECKUX 3afaHui. [IpoMexyTOouHBIi KOHTPOJIb MPOBOAMTCS B (opme TectupoBanus. C
yuyeToM HaOpaHHBIX OajUIOB CTYAEHTHI MONYy4yaroT 3adeT c oueHkoi. uddepenunpoBannas
OLICHKA BBICTABJISIETCS B [IOJTHOM COOTBETCTBUU C yTBEPKAEHHOU B PI'TY pelTHHroBOM cucTeMoin
KOHTpOJIS 3HAaHUM.

®opMa KOHTPOJIA MaxkcumanbHOE KOJIMYECTBO 0aJIOB
3a 0JIuH ceMuHap Bcero
1. VYuactue B 00OCyXJIeHMH TEOpEeTHUYECKUX | 2 Oania 18 6amnoB

BOIPOCOB Ha CEMUHAPCKUX 3aHATHSIX
2. BroimonHeHHe MPaKTUYECKHX 3aJaHui Ha | oT 4-x 10 5 6ayuioB | 42 Ganna

CEMHMHAPCKHUX 3aHATHUSIX
3. TectupoBaHue 40 GamioB
4. HWroro 3a cemecTp (IUCIUILTUHY ) 100 6anoB

OmneHka «3auTeHO» BBICTABIAETCS oOydarouiemycs, HaOpaBmemy He Menee 50 6amioB B
pe3yabTaTe CyMMHPOBaHUSI OAJJIOB, MOJYYEHHBIX MPU TEKYIIEM KOHTPOJIE M MPOMEKYTOUYHOM
arrectaniui B ceMecTpe. [lomyudeHHBI COBOKymHBIH pesynbrar (MakcumyMm 100 OGamnsos)
KOHBEPTUPYETCA B TPAAULUMOHHYIO IIKAJIYy OLEHOK M B IIKaJy OLEHOK EBpONENCKON CHCTEMBI
neperoca u HakoruieHus: kpeautoB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBHUH C TaOIULIEH:
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100- 6anabHas TpaguuuoHHas mKaaa Mxana ECTS
HIKaJIa
95-100 OTJIMYHO 3aUTEHO A
83-94 B
68-82 XOpOIIO C
56-67 YAOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYI0BJIETBOPUTEIBHO HE 3a4TEHO FX
0-19 F
5.2. Kpurepuu BbicTaBJIeHUS OLIEHOK
Banasl/ | Onenka Kputepun oneHkn pe3yibTaToB 00y4eHHUsI 110 AUCHHUILIMHE
mKaja | mno
ECTS AUCHUTLIN
He
100-83/ | «otnmuHO | BeicTaBisiercss oOydaromemycsi, €CiiM OH TIyOOKO M THPOYHO YCBOMII
A.B »/ TEOPETUYECKUI u MIPAaKTUYECKUI Marepuall, MOXET
«3a4TE€HO | MPOJEMOHCTPUPOBATh ATO HAa 3aHATUSAX U B XOJ€ IPOMEXKYTOUHOU
(OTIMYHO) | aTTECTalNH.
»/ OOyuaromuiicss HMCUEPNbIBAIOIIE M JIOTHYECKH CTPOMHO U3Jaraer
«3a4TE€HO» | Y4eOHbIM MaTepuan, YMEeT YBA3bIBATb TEOPUIO C IPAKTUKOM,
CTpABIISIETCS. C pEIIeHUEeM 33134 MpoeCcCUOHATBPHON HANPaBICHHOCTH
BBICOKOTO YPOBHS CJIO)KHOCTH, HPAaBUJIBHO OOOCHOBBIBACT INPHUHSTHIC
peLIeHuS.
CBOOOTHO OpuEHTHpyeTCsl B Y4eOHOH ©  mpodecCHOHATHHOU
JUTEpaType.
OneHka 1O AMCUUIUIMHE BBICTABISETCA OOydYaromemycs C yd&ToM
pe3yabTaTOB TEKYLIEH U IPOMEKYTOYHOU aTTECTALIUH.
Komnerenmuu, 3akpervi€HHbIE 32 JUCHUIUIMHOW, cOpMHUpOBaHBI Ha
YPOBHE - «BBICOKHI.
82-68/ «xopo1o» | BeicraBnsercs oOydaromeMycsi, €Cii OH 3HAeT TEOPETHUUECKUH M
C / MIPaKTUYECKUM MaTepuall, TpPaMOTHO M MO CYLIECTBY M3JIara€T €ro Ha
«3aUTE€HO | 3aHATHSX M B XOAE IPOMEXKYTOUHOW aTTECTalluM, HE JOIycCKas
(Xopo1110) | CyHIECTBEHHBIX HETOUHOCTEH.
»/ OOyuatronuiicss MPaBUJILHO MPUMEHSET TEOPETUUECKHE MOJIOKEHUS IPU
«3aYTEHO)» | PEIICHUH TMPAKTUYECKUX 33434 MpOPecCHOHATBHON HalpaBICHHOCTH
pa3HOTO YpOBHSI CIIOKHOCTH, BJIAJICET HEOOXOAUMBIMU JUISI 3TOrO
HaBbIKAMU U IPUEMAMHU.
JIOCTaToO4HO XOPOIIO OPUEHTHPYETCS B yueOHOH U npodeccuoHanbHOMI
JUTEpaType.
OneHka 1O AMCUUIUIMHE BBICTABISETCA OOydYaromemycs C yd&ToM
pe3yabTaTOB TEKYLIEH U POMEKYTOYHOU aTTECTALIUH.
Komnerenmuu, 3akpervi€HHbIE 32 JUCHUIUIMHOW, c(pOpMHUpOBaHBI Ha
YPOBHE - «XOPOLIUNY.
67-50/ «ynoBier | BpicraBusiercs oOyuwaromemycs, €Clid OH 3HaeT Ha 0a30BOM YpOBHE
D,E BOPUTENIbH | TECOPETUYECKUN M IMPAKTUYECKUN MaTepual, JOIYCKAaeT OTIEIbHBIC
o» OMOKK TPHU €ro M3JI0KEHUM Ha 3aHATHAX U B XOZAE MPOMEXYTOUHOU
/«3auTeHO | aTTECTALUHU.
OOyuaromuiics  UCHBITBIBACT  ONpPEICNEHHBIE  3aTPyJHEHHS B
IIPUMEHEHUH TEOPETUUECKUX MOJIOXKEHUH NPU PEUIEHUH MPAKTHYECKUX
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(ynoBineTs
OpHUTEIHHO
W/

«3a4YTCHO»

3amad  NpoQecCHOHATIBHON HAIMPABICHHOCTH CTaHJAPTHOTO YPOBHS
CJIO’KHOCTH, BJIQJIEET HEOOXOIUMBIMH ISl 3TOTO Oa30BBIMH HAaBBIKAMH U
MIpUEMaMH.

JleMOHCTpHUpY€ET AOCTATOYHBIA YPOBEHb 3HAHUS YUEOHOH JIMTEPATypbl

10 IUCLMIUIMHE.
OneHka TO JIUCHMIUIMHE BBICTABISETCS OOydYaromeMycs € Yy4ETOM
pe3yJIbTaTOB TEKYILEW U MPOMEKYTOUYHOM aTTECTALUU.

Komnerennuu, 3akperui€éHHble 332 TUCHMIUIMHON, chopMupoBaHBI Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/
F,FX

BeicraBnsercsa oOyuaromeMycs, €Clii OH He 3HaeT Ha 0a30BOM ypOBHE
€TBOPHUTEN | TEOPETUUECKUN U MPAKTHUECKUI MaTepua, J0MycKaeT rpyobie OmmOKu
BHOY/ IIPU €70 U3JI0KEHUH Ha 3aHATUAX U B XOJI€ IIPOMEKYTOUYHOM aTTECTALUH.
HE OOyuaronuiicss UCHBITHIBAET CEPhE3HBIC 3aTPYAHECHUS B NPHUMEHEHUH
3a4TE€HO TEOPETHUYECKUX IIOJIOKCHUN [P PELICHUH NPAKTUYECKUX 3a7ad
npodeccHoHaIbHOM HaIIPaBJICHHOCTH CTaHJApTHOIO YPOBHs
CIIO)KHOCTH, HE BJIAJICET HEOOXOAMMBIMHU JJIsi ITOrO HAaBBIKAMU U
MIpUEMaMH.

JlemoHCTpHpYyeT (parMeHTapHble 3HaHHWA Y4YEOHOH JIHMTEpaTyphl IO
JUCLUIIIINHE.

OneHka TO JIUCHMIUIMHE BBICTABISETCS OOydYaromeMycs € Y4ETOM
pe3yabTaTOB TEKYLIEH U POMEKYTOYHOU aTTECTALIUH.

KoMmnereHnun Ha ypOBHE <«JIOCTATOYHBIN», 3aKpeEIUIEHHBIE 34
JMCIUIUIMHON, HE C()OPMUPOBAHBI.

«HEYJI0BJI

5.3.  OuneHouHble cpeAcTBA (MaTepHAJIbI) AJIsl TEKYIIero KOHTPOJISA yCIeBaeMOCTH,
NPOMEKYTOYHOH aTTecTANMU 00y4ar0IMXCsl 110 JUCIUIIIHHE

[Tpumep TecToBoro 3aganus K uddepeHIIupOBaHHOMY 3a4eTy MO TUCHUIUINHE « MEeHeKMEHT)
1. B 1912 roay 12 npuHIUNIOB MeHE)KMEHTA ObLIU ¢(hOPMYITHPOBAHBI:

a) A.Qaiionem;

0) Ix.2.Mpiio;

B) M.BeGepowm;

r) ®@.Teitnopowm;

n) [.Omepcorom.

2. ABTOPCTBO padoTsl «[IpnHIMNELI HAY4YHOro ynpasjenus» (1911 r.), my0ankanusi KOTOPO# MOCIYKIJIA
HAYaJI0M NIPH3HAHUS MEHEKMEHTA HAYKOH H CAMOCTOATEIbHOI 00JIACTBI0 HCCIeOBAHUI, IPHUHANJICKNAT:
a) A.®aiiomo;

0) Ix.2.Mpiio;

B) M.BebGepy;

r) ®@.Teitnopy;

n) I.Omepcony.

3. BiepBbie cocTaB pyHKIMI ynpaBJieHHs ObLI NPeEJI0KEH:

a) A.Qaitonem;

0) Ix.2.Mpiio;

B) M.BeGepom;

r) ®@.Teitnopowm;

n) [.Omepcorom.

4. IIpo6ema «4eJIOBe4eCKHX OTHOLICHUI» Me:XKIy HHIMBHIYYMAMH B Pa0o4uX yca10BHuAX BiepBbie (1927 r.)
ObL1a H3y4YeHa:

a) A.Qaiionem;

0) JIx.2.Mpiio;

B) M.BeGepom;

r) ®@.Teitnopowm;

n) [.Omepcorom.

5. Kosim4ecTBO 4e/10BeK, KOTOpoe MOkKeT ObITh 3(heKTHBHO 00bEeANHEHO MO/ €ANHBLIM PYKOBOJACTBOM —
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a) IPUHIUIT €INHCTBA [TOJINHEHMS;

0) MacmTab ynpaBisieMOCTH;

B) QyHKIHMS ynpaBlIeHHS.

6. Peaknusi OpraHn3o0BaHHOI CHCTEMbI, HATIPABJICHHASI HA NIPeJOTBPALCHHe HCKAKeHUs HH(popManuyu npu
nepejaye ee 4yepes ypeJuunBaoeecs KOJIM4eCTBO YPOBHel ynpaBieHus — 3TO

a) LCHTPATN3AIINS;

0) neneHTpaTu3anus;

B) JleTIapTaMEHTaIH3a1Hsl.

7. OTHOCHTEIBHO CAMOCTOSITE/IbHBIE, CIIEIIHAIM3UPOBAHHBIC H 000C00/IeHHbIC YYACTKH YIIPABJICHYECKOH
JAeATeTbHOCTH — 3TO

a) YPOBHH YIIPaBJICHHUS;

0) QpyHKIMH yrIpaBIeHNUS;

B) CKaJISIpHAs [IETb.

8. KosimyecTBo nHopManyuy, KOTOPOil pacnoJiaraeT OpraHu3anus 10 MoBOy KOHKPETHOro (hakTopa
BHEILIHEH cpe/ibl H YBEPEHHOCTH B 3TOH HH(OPMALUH ONpee/IsieT:

a) HEONPEeIeJICHHOCTh CPEJIbl;

0) CII0)KHOCTH CpPeJIbl;

B) B3aMMOCBSI3aHHOCTb (PAKTOPOB CPEIBI.

9. B Teopuax MOTHBAIIUM NpPeAIIOIaraeMasi HEHHOCTh WU NPHBJICKATEIbHOCTD /IS MHAMBH/IA M0JY4eHHOI 0
BO3HAIPAXK/ICHHUSA, ITO —

a) CTUMYJT;

0) MOTHB;

B) BaJIEHTHOCTb.

10. OpraEmsanuio Kak CJI0KHYI0 CHCTeMY YINPABJCHHMSl XAPAKTepH3yIOT TaKHe CBOICTBa, Kak
(MHOKeCTBEeHHBbIH BbIOOP):

a) HaJIM4YKe HECKOJIBbKHX IeNei;

0) XaOTHYHOCTH CBS3EH MEXKIY dJIEMEHTaMM;

B) HE3aBHCHUMOCTD OT OKPY>KCHHS;

r) OOJIBIIIOE YHUCTIO 3JIEMEHTOB.

11. OTHOIIECHUSI MEKAY IJIEMEHTAMHM CTPYKTYPbl OPraHM3ALMH IMOJICP:KUBAIOTCH OJarogapsi cJeAyOLuM
CBSI35IM (MHOKeCTBEHHbIN BHIOOP):

a) GYHKIIMOHAIBHBIM;

0) TMHEHHBIM;

B) MMPOU3BOJICTBEHHBIM;

T') pPHIHOYHBIM.

12. B opranu3zanuu JBUKeHHe HHQOPMAIMH W YNPABJICHYECCKHUX PelIeHHH MO0 TeM WIN HHBIM (PYHKIHAM
yHpagsJieHHs o0ecrieYuBaeTcs 01arogaps CB3sM:

a) GYHKIIMOHAIBHBIM;

0) TUHEHHBIM;

B) MMPOU3BOJICTBEHHBIM;

T') PHIHOYHBIM.

13. B opranmsanum JABH:KeHHE¢ MH(POPMAIMM H YNPABICHYECCKHX PpeIIeHUI MexXIy JHHEeHHbIMHU
PYKOBOIMTENAMH o0ecniednBaeTcst 6J1arofapsi CBA3sAM:

a) GYHKIIMOHAIBHBIM;

0) TUHEHHBIM;

B) MMPOU3BOJICTBEHHBIM;

T') pPHIHOYHBIM.

14. YcTraHoBHTE COOTBETCTBHE MEKIy NOHATHEM H €r0 OIpe/ieJIeHHeM.

1. MeTonbl MEHEKMEHTA, OCHOBaHHBIE Ha COBOKYITHOCTH CITOCOOOB BO3JICUCTBHS IIyTEM CO3/IaHHS SKOHOMHYECKUX
YCIIOBHH AJIS1 JOCTUKEHUS IOCTABICHHBIX LIeTIeH

2. MeTozpl MEHEPKMEHTa, OCHOBaHHBIE Ha CIIOC00ax BO3/ICHCTBHUS HA OpraHU3alMOHHBIE OTHOMICHHS IOCPEICTBOM
MPSIMBIX AUPEKTUBHBIX YKa3aHUI

3. MeTonbl MEHEKMEHTA, OCHOBaHHBIE Ha CIIOCO0AX aKTHBHOTO BO3JICHCTBHS Ha CO3HAHNE PaOOTHUKOB 1
OCYILECTBIISIONINE MOPATIbHOE CTUMYIMPOBAHUE TPYAOBOU JESTENBHOCTU

Yemanosume coomeemcmaue mexcoy HymeposanHbiMu 00beKmamu 8 PopmMyIuposKe 3a0aHUs U 6apUaHmamu
omeemos

a) COLMATIbHO-9KOHOMHYECKHE;
0) S5KOHOMHUYECKHE;
B) aJIMHHUCTPATUBHBIC (OPraHU3aIMOHHO-PACTIOPSIUTEIBHBIC);
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F) COIMMATIbHO-TICUXOJIOTHYCCKUCE.

15. KonkpeTrHble (4acTHbIe) GYHKIMH YIIPABJICHUS TECHO CBA3AHBI € (€O) CJeAYIONIUM:
Ykaocume ne menee 08yx eapuanmog omeemos

a) cnenuguKoii;
0) moBeZIEHUEM OTPACIIEBBIX OPI'aHOB YIIPABJICHMUS;
B) MOJiepKaHNEM KOMIIETEHTHOCTH;

T') OCHOBHBIMH c(hepamu JAesSTeITHHOCTH.

16. YcraHoBHTE COOTBETCTBHE MEHKAY MOHSITHEM M €r0 ONpeaeeHHeM.

1. JIupepcTBO

2. Bausune

3. PykoBoactBo

Ycemanoeume coomeememeue medxcoy HymeposanHbiMu 00beKmamu 6 (PopMyauUposKe 3a0anusi U 8apUAHMAaMU
omeemos

a ) BO3MOXXHOCTb OKa3bIBaTh BJIMAHNUC HA MMOBCACHUC APYTUX JIUI]

6) CIIOCOOHOCTH YEJI0BEKA OKA3LIBAThH BIUSHHE HA OTACJIBHBIC JIMYHOCTH WUJIW I'PYIIIIbI, HAIPABJIAA UX YCUINA
Ha JOCTHXKCHHUC uenef/i OpraHu3anuunu

B) yMCTBCHHLIﬁ n (1)I/I3I/I‘ICCKI/Iﬁ nmpouecc, B pe3yJIbTaTe KOTOPOIro0 MOAYNMHCHHDBIC BBITIOJHAIOT MPCANIMCAHHBIC
um 0(1)I/IIII/IaJ'H>HI)I€ TNOPYUCHHA U pCHIAIOT OIIPEACIICHHLIC 3a/1a4N

17. B cooTBeTCTBHHM C NOBeAeHYeCKOil Teopueli uaepcra K. Jleuna, pykoBoanTe/ib, KOTOPBIH eANHOJIHYHO
NPUHUMAET PelieHUue U H3BeLaeT 0 HeM MO {YMHEeHHBIX, SABJSICTC. ..

a) ubepaiom;
0) aBTOKpaToM;
B) JIEMOKPAaTOM;

T') HOBaTOpPOM.

18. 3apaua pery1npoBaHusi MeKJIHMYHOCTHBIX OTHOIICHUI OTHOCHTCS K CJIeAyIolIeil rpynie MeTox0B
yHpaBJIeHHs .

a) COIUATIbHO-TICHXOJIOTHYECKHX;
0) BOCTIUTATEIIBHEIX;
B) DKOHOMHUYECKHX;

T') aIMUHUCTPATHBHBIX.

Keiic-cutyanus: «Kapbepa Bbinuia 6okom»!

Tarbsina Yanelrusaa, OTKpbIB MEHIO, MEUTATENbHO yIIbIOHY1ack. HakaHyHe oHa BepHyJach
13 KOMaHIUpoBKH B Cubups: komnanus «Crenrpancaop», B KOTOpoil oHa paboTaiia, JoCTaBIsia
400-ToHHBIN peakTOp MecTHOMY HedrenepepabarpiBatonieMy 3aBoay. DuHanmbHas CcTaaus
BBITPY3KHM peakTopa C¢ OapKu 3aHsia MOYTH HEAETI0, W 3THU JHU TarksiHa MPOXHIA OYEHb
MHTEHCUBHO.

— Tak, 4To0BI y Bac Takoro c¢hects... [Ipazqauunoro? M-m? — oHa JHcTaNa MEHIO, IOKa
ounmant BepKUAAN. — JlaBaiiTe YepHUYHBIN AecepT AJs Hayaja — CEeroJHs HauHeM ¢ KoHua. U
7Ba OoKasia BAHa — BOT TaKOro. XOTs JaJHO, HECUTE OyTHUIKY.

Bropoii Gokan mpegHazHavaics noapyre, ¢ koropoit Tarbsna padorana B UT-otaene: o6e
JICBYIIKH OTBEYAJM 32 pa3pabOTKy MPHIOKEHHWH ISl OTCICKUBAHHUS TPAHCIIOPTUPOBKHU TIpys3a.

1 Hbr-russia.ru. nonb 2008. Harvard Business Review — Poccus.

16



CobctBenno, TaTesiHy BBI3BaJIM Ha OOBEKT, 4TOOBI OHa ObLIa MOJ PYKOW, €CIM B Mporpammax
ciryuutcst cooit. Ho Bce paboTano xak yacel, 1 TaresiHa, 4TOObI HE CUACTD O€3 Jema, HapoCuiIach
B IIOMOIIHMIIBI K MH)KEHEpaM, pyKOBOJUBIIMM pa3rpy3Koil peakTopa.

— Ilpuser, noxpyra! — y cronuka nosiBunach Jlrogmuia Patkuna. — Komannuposka,
CMOTpIO, Tonuia Tebe Ha nmoab3y. Cusienib Kak camoBap!

— W 6yparo! Sl Ham BuHa 3aKa3aja, Tak uyTo Mpeasaraio Tede OCTaBUTh MAIIUHY TJe-HUOY b
Ha IapKOBKE.

— Hy, 4 tak u cnenana. /{aBaii, pacckassiBail.

B Cubups Tatesiny no3san Koncrantun Eropos, HauanbHUK OTJeNa TPAHCIIOPTHPOBKHU
rpy3oB «Crneurpanciopay». Ilox koHell KOMaHINPOBKY OH MPENJIOKUI €l IEPEUTH B €ro OTIEIN:
«Ilomymaii, MOroBopu co CBOEi HadalbHHIIECH, 3aKOHYM TaM CBOM Jiela — M K Ham. Tebe, MHe
KaxeTcs, paboTa «B Mose» OOJbIlle HPABUTCS, Ja U rojioBa y TeOS HAa MeCTe, a OCTAJIbHOMY
HAy4YHLIbCS.

— Bece, nepexoxy k EropoBy, — kareropuuHo 3assuia nojapyre Yamnasiruaa. — OH 11o3Ban
k cebe! Tak 4yTo Mo3ApaBb MEHSI.

— Ionoxnau, napaii no nopsaky, — Jlrogmuna rnotHyna Buna. — YUro Bapyr?

— Jla 3aponbanace s B UT. Tel cebe He mpeacTaBiselnb: s mpopadoTana HEIenro Ha
pasrpy3Ke Kak JIOIIa/ib U Cpa3y MouyBCTBOBaIA ceOst myurie. A?

— Jla siidopust 3T0: HOBBIE IItOIU, MecTa, ipupoja. [Ipoiiner, He cremty.

Jlroqmunia pabotana B KOMIIAHUM J0Jibllie MOAPYTrU. Ei CTaso HEMHOIO 3aBUIHO, 4YTO
EropoB mo3Bai k cebe He ee. «XoTs Ha Kol MHe paboTa B monie? He moe 310, — moaymarna oHa.
— Ho mor OBl 1 IPOCTO MPETIOKUTH.

— He cxaxu. Tam noHATHBIE 3a1a41, LEIIU, — PacCyXkAajla TeEM BpeMeHeM YaluibIruHa. —
Jla 1 B3aMMOOTHOIICHHSI MEX]y JIOABMU... OHU Apyrue. He opucHsle, uto nu. He 3nar0. Mue
TaM HHTepecHee. B o01em, cBajauBaro s OT Hallled TPHIM3BIL.

Jlroqmuiia eBa 3aMETHO yCMEXHYJIACh:!

— Ionmoxxau, oHa xe eme 100po AowKHA JaTh. [I0TOM — reHANpPEeKTOp YyTBEPAUTS.

— Ha 310 neranu. [eno pemenHoe. Eropos ke aBTOPUTET: pa3 M03Bajl, OCTAJIbHbIE YTO —
npoTHuB OyayT?

— Hy, torna 3a T1ebs, — Jlrogmuna dokHynachk ¢ TarbsHoi. — UT0OBI y TEOs Bce
MOJIy4HJIOCH!

— AmuHb!

Heo:xunannwblii 6apbep

Co nust Bo3BpameHust u3 Cubupu mpouuia yxe Heaens, Ho TaTbsHa BCce HUKAaK HE MOTJa
MIOTOBOPUTH CO CBOEH pyKoBoAMTENbHHUIIEH. Ta Obl1a TO 3aHsATa, TO Ha BBIE3/IE, TO Y PYKOBOJICTBA.
CopoxanessarunerHsisi Upuna ['eopruesna KynuHosa npunuia B kommnanuio 6onee 20 net Hazan
n3 xummueckoro HUW, rhoe ona BosrmaBmsuia jnabopatopuro. 3a 3TO BpeMsi OHa CMEHWIIA
npodeccuro u gopocia 10 pykopoautens MU T-otaena u 3aMecTuTens reHIUpeKkTopa.

ITocne koManupoBkH TaThsiHA C ABHOW HEOXOTOM IOSBISAIACH B OTAENE, YETO paHbIIE 3a
Hel He 3ameuanock. OnazaeiBana. Ha nenoBsie mucbMa KoJIIer oTBevaia ¢ 00JIbIION 3a1epIKKO.
«M3BUHUTE, CyyaliHO yianuiia», — OOBSACHsJIA OHA HECKOJIBKO pa3 B MMChMax.

— Yto 310 C HEe#l? — nouHTepecoBanack kak-to Mpuna Kynunosa.

— A BBl pa3Be He 3HaeTe? OHa ke nepexoaut K Eropoy, oH no3Bai ee k cedbe, — OTBETHIIA
0JlHa U3 coTpyaHul. — Bce B kypce. MBI 1axke OTMETHIIN 3TO JAEJIO0.

«HnTepecHoe kuHO, — noaymaia Kyannosa. — BooOiie-To s ee HUKy1a He OTITyCKajia —
y Hac M TaK JIIOJed He XBaTraeT. A OHa y MEHS JaXe pa3pellieHus HE CIpalluBaia, He
[IOCOBETOBAJIACHY.

UYepes nenn Mpuna ['eoprueBHa cobpaia Bech OT/IEI.

— VY Hac nosiBWwiIach HoBas 3ajada. byxranrepsl mompocusin MHTErpupoBaTh «1C» c
porpaMMaMu ydeTa JBWXKeHHs rpy30B. Kpome Toro, Hamedaercsi O0IbIION MPOEKT — MOBE3EM
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neranu TypOun Ha '9C. Ham Hy»)HO Oy1eT JOBECTH JJ0 yMa MPOrpaMMbl MOHUTOPUHTA TPY30B H,
BO3MOYKHO, [IOMOYb MHXKEHEPAM ONTUMU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM OOJBIIOM MpOeKTe, TaThsiHa 3aBOJHOBANIACh. [IpOEKT OBLT CIIOMXKHBII:
MPEIOIarajioch MPUBJICUYCHHE aBTOMOOMIIBHOTO, YKEJIE3HOIOPOKHOTO M BOJIHOTO TPAHCIIOPTA.
HyxHo Obulo mnpuaymarh YHUKaJbHOE KpEIUIGHHME TIpy3a, paccuyuTarth 3PPEeKTHBHOCTD
UCTIOJNB30BAHUSI KpaHOB, Oapx. M, BepoATHO, MOAHUMATH JIMHUM DJEKTpoIepenady Hu
IIyTETPOBO/Ibl, PACIIUPATH Aopory. «Bo3moxHo, 51 yxe Oyay 3TuM 3aHuMartbes y EropoBa», —
oOpaoBanach OHa.

— KoMy ueMm 3aHMMaTBhCS — MOSICHIO OTOM I0/ipoOHee, — mnoabIToxwia KyauHosa. —
YaruiblrnHa, a BaM I0Ka HY>KHO OYE€Hb ITOCTapaThCs 3aBEPIINTH POLUILIA IPOeKT. Hegoueros y
BaC MHOIO.

— Ho BBI e roBopuin, 4TO B LEIOM HEIIIOXO?

— Jla, ecniu 32 BaMM MOCTOSTHHO MpHCcMaTpuBaTh. HO cTOUT OTBEpHYTHCS — U BBI paboTaeTe
CILyCTs pyKaBa, [IOCTOSIHHO IIEPEIEIIbIBAETE BCE, HA 3TO YXOJUT Macca BPEMEHU. ..

«Uro 310 C HeH? — pazoznmnach TarbsHa. — OOBACHATH HAAO TOJIKOM, TOTAA U
IepeieblBaTh HUYETO HE PUJIETCS — a TO MILYT KO3JIa OTIYIIEHUs!».

Y YarueirnHo# Obl1a O7HA OCOOEHHOCTH: €CIIM OHA Yero-HUOYIh HE MOHMMAJa, TO BCE
TpakToBaJia mo-cBoeMy. Hauansnuia npocuna ee: «Ecnu uro, npuxoaure, yrounsite. [1o 1r00bm
Borrpocam». Ho nocie Toro kak Ky ninHoBa nienkom oTnpasBuiia B KOP3UHY €€ IPOEKT, Yariplruaa
CTapajlach C Heil MOMEHbIIIe KOHTAaKTUpOBaTh. «OHA MPOCTO HE BPYOHMIIaCh M BBIOpOCHIIA BCE, —
xanosanach TaTbstHa oapyre Jlroamune. — Boo01e MeHs HU BO UTO HE CTaBUTY.

[lnu nau, HO TaThsiHA HUKAK HE MOTIJIa 3aBEPIIUTH CBOM Jieia. A JI0 3TOr0 OHA HE XOTesa
oumanbHO TPOCHTHCS B APYroi oTAed. PykoBoauTeNnbHUIIA TOpy4Hia €d MpuayMaTh U
000CHOBATh ANTOPUTMBI MHTETPAIMM HECKOJIBKUX JIOTMCTHYECKHUX mporpamm. [loTom HyKHO
OBUIO IOMOYB KOJIJIETaM HAalTH OMIMOKY B UX pa3paboTKax. «3aBanuia MEHs JIeIaMny, — 3JIMIaCh
TaTpsHa.

[ToHsB, YTO TaKMMHU TEMIIaMU OHA HUKOIJA HE 3aKOHYUT, TaTbsHa pemuia IOoroBOPUTh C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s X04y NEpeUTH B otnaen K KoHcranTuny
Eroposy.

— Jla, KoHCTaHTHH cOBETOBAJICS CO MHOW IO 3TOMY MOBOAY. A BbI, KaK s [OHMMAIO,
PELININ IPOCTO MOCTaBUTh MEHA niepes] (pakToMm.

— Her. Xorena ckasaTe BaMm paHbllle, HO HaIesUIaCh CHA4aJla 3aKOHYUTh CBOH JIEJIa 3/1€Ch.
VY Hero B OT/elle MHE HHTEPECHEW — TYT CKy4HO. S Tam Goubiiero 100610Ck. M monb3er OT MEHS
Oynet OoubIie.

«To ecTh THI TYT TpH TO/1a Pa3BlIEKaNIaACh, UTO JU? — BO3MYTHJIACH Ipo cebst KynnHoBa. —
JIronu BKIIABIBAIOTCA, @ 7S T€0s1 3TO UMb CKyuyHO? HTEpEeCHO — He MHTEPECHO. .. MBI ke He
B UTPYILLIKH UTPAEM».

— 3Haere, BaM CTOMT MOAyMaTh HaJ CBOMM IOJXOJOM K paboTe. 3a Tpu roja y Bac HET
0c00bIX AOCTHKEHUH. OJIMH pa3 Bbl ChE3WIN B KOMaHAUPOBKY — U Bce? Permmiy nonpomarscs?

Kapeepa camoit Mpunsl KynnnoBoii ckinaasiBanachk f1oiaro. OHa MHOro padorana, npexae
YeM CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN 3TOM YaCTHOM TPAHCIOPTHOM KOMIIAHHMH. S3bIKH
MPOrpaMMHPOBAHUS, YIIPABICHUECKOEe 00pa30BaHUE, CTAKUPOBKH B €BPONEUCKUX M a3HMATCKUX
JOTHCTUYECKUX IIEHTpax. B ee kabuHeTe BUCEI0O MHOXKECTBO JUIUIOMOB, cepTu(uKaToB. B yriy
CTOSUIM CTaTYITKH 3a CIIOPTUBHBIC JOCTHKEHHS: KOTJAa-TO OHA MPO(ECCHOHAIBHO 3aHMMAlach
6eroBbIMH JIbDKaMU. «CTOJBKO JIET Ha OTHOM MecTe, — B30XHYyJa TaThsHa, OrJIsAbIBas KAOUHET
PYKOBOAUTENBHUIIBI. — SI OBI TaK HE CMOTJIaY.

— B o0mem, s %Iy OT Bac pe3yibTaTUBHON pabOThI, — TMOBBICHIIA ToNOC VpuHa
I'eopruesHa, yJ0BUB HEJIOBOJIBCTBO MOAUYNHEHHOW. — A J1ajbllle TOCMOTPHUM.
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Kyaunosa B3rmsimom mnpoBogwna TarbsiHy no aBepu kaOuneta. ITosBonuna Eroposy:
«Kocrts, Bbl, KOHEUHO, BIIPaBE 3BaTh K ceOe TeX, KTO BaM npuriaHyics. Ho Yamsiruny rnoka He
Tporaiite. OHa XOTb 3B€3]] C Heba HEe XBATAET, HO HY)KHbII HaM paOOTHHK.

OTtnyckarh €€ HaYaJIbHUK OT/EJIa HE XOTeJa E1E U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM
st Ipyrux. HeKoTopeIM COTpyAHMKaM, 3Hajla OHA, XOTEJIOCh ObI EPEHTH B Ipyroe MecTo. Ta xe
Jlronmuna Patknna — moapyra TaTesiHBI: paboTaeT B KOMIIAHHUHM CEMb JIET, TO/la TPU Ha3aj
MPOCHUJIACh Ha MOBBIIEHHE BO PPOHT-0(HUC, BECTH KPYIHBIX KOPIIOPATHUBHBIX KJIHEHTOB.

— MBI He YHUBEPCHUTET — 37IeCh HET KypCOB I10 BBIOOPY, — 3asiBHJI TOTJIa T€HAUPEKTOP
KoMIanuu Opnyapa MoszxyxuH. — PaTkuHa HyXHa Ha cBoeM MecTe. XOTs 00OOCHOBaHHBIE
IIEPEBObI HUKTO HE 3aIPEILacT. . .

Tak 4TO eciu KOro M NMpoABUIaTh, TO T€X, KTO JABHO 3TOr0 XOUYET U JOKA3all, 4YTO yMEET
paborath, nymana Kyaunosa: «Tpu roga Bcero TyT — U yxe coOupaercs KyAa-To IepEeX0IuTh.
Jla 3a 3T0 BpeMs 4elI0BEK TOJbKO NOHMMAET, KaK yCTPOEHA KoMIaHus... A Yamibirnaa u 3Toro,
II0XO0K€E, HE TIOHSIIA ELIE».

ITocne pasroBopa ¢ HadaubHMIEH TaTbsgHa HE BblAEpXKajJla M Hamucana Eroposy.
«KOHCTaHTHH, 51 X04y K BaM IEPEUTH, HO HAYAJIBHULIA MOsI He oTmyckaeT. [lomorure mue», —
3aKOHYMWJIa OHA ITUCHMO.

Eropos cummartuzupoBan Monoaoil corpyanuie. Ha npoekre B Cubupu oHa moHpaBUIIaCh
€ro MOJYMHEHHBIM, MOMOTana 4eTko, ObicTpo. COOCTBEHHO, OHU W TMPEAJIOKHIN €My B3ATh
Tatesny k cebe. «Ho uTo s Mory cnenars?» — B3J0XHYJ OH M Hamucal: «Sl He MOry Ha 3TO
MOBIIUATH. BBl TOHKHBI cCaMu €O BCEM pazo0paTbes U 3apyUUThCS MOJIEPIKKON PyKOBOAUTEIIS.
«HaBepnoe, oH npaB, — noaymana TatesiHa. — MHaye Bce Obl Oeranmu ¢ mecra Ha MecTo. B
o011eM, HaJl0 A0Ka3aTh, YTO 51 YEr0-TO CTOIOM.

Ccopa Ha coBellaHUU

Yepe3 mecsn B kabuHeTe reHaupekropa «Cnenrpancaopa» MPOXOAMIIO COBEIIAHHE.
PyxoBoaurenu noapasaeneHuii, puHaHCOBBIM aupekTop u corpyanuku UT-oraena obcyxnany,
CTOWT JIM KOMITaHUU NOKynaTh ctopoHHee 110 11 TpaHCIOpTUPOBKU I'PY30B 10 PEKaM B TOTOBOM
BUJIE, «B KOPOOKE», UITU B3ATh «OO0JIBAHKY» — 0a30BYI0 pa3paboTKy, 4TOOBI JopaboTaTh €e Mo
ceos.

CoBemanne Havana Mpuna KyzauHoBa, O MHEHMIO KOTOpPOW CTOMJIO KYIHUTh HOBOE
IIPOrpaMMHOE 00ECTIEUEHUE LIETUKOM.

— MBpI 3HaeM 3Ty KOMIAHHIO JaBHO — MX MPOJIYKT BBICOKOTo kayectBa. COOEB HE JaerT,
YTO BaXKHO IIPH HALIMX 3aJa4ax.

— $1 He cornacHa, — HEOXKUIAHHO JUIs BCEX, B TOM YHCIe JUIst ce0sl, B3sia CIoBO TaThsiHA
Yameiruxa.

HavanpHuna ceepinia ee B3riiggoM. OHa BHO pacCuMThIBaja Ha TO, YTO OJAYMHEHHASI HE
CTaHET CTAaBUTh I10]] COMHEHHE €€ 3aKII0UEHHUE.

— Ecau mb1 Bce xe kynum 310 [1O, TO ONATH CTOJNKHEMCS CO CTapoil mpoOnemMoun, —
npopowkmia TatesiHa. — OHO OyneT AW YacTUYHO CTBHIKOBaThecs C Apyrum [0 —
OyXraJTepckuM, MOHUTOPHHIA JJsi PYKOBOJCTBA, CIYTHUKOBOIO CileXeHHs. B wurore Bce
NpUIETCd Ha KOJICHKE JOJENbIBaTh HaM. A €ClH B3ATh Moiy(paOpHKaT, Mbl CMOXEM MOTOM
JIOBECTH BCE JI0 YMa, BHEPSATh HOBbIe mapameTpsl! U Tak, uTo Bce OyneT paboTaTh Kak 4achl.

— Tarpsina, — oOpartuiace K Heil HavanbHUIA. — Koraa 3To BBl CTalM 3KCIEPTOM MO
ONITUMH3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna Bel mopyuniu MHE pa300paThCsi, W3-3a YEro y HAc OONbLIME W3ACPKKU. MBI
MIOCTOSIHHO YTO-TO JOKYNAaeM B I'OTOBOM BMJI€. A NOTOM IbITAEMCS CJIENHUTHh W3 3TOr0 HEUTO
eauHoe. A Tak He MoJy4nuTcs!

OO6cyxaeHne nepepacTano B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl mbITaeTech JAoKa3zaTth? — yxe He caepxkuBainack KyaunoBa. — CBoro
KoMreTeHTHOCTh? UToOkI Bac nepesenu k EropoBy?
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— BoBce Het, — onpaBbiBanack YaruibIruHa, nbITasichk CKPbITh BOJIHEHHUE. — S TUIIb X0Uuy
MOKa3aTh, YTO C TEXHUYECKON TOUKU 3PEHHUS €CTh O0JIee ONpaBIaHHbIC PEIICHUS.

— OOocHy#iTe, — BMeLIaICs TEHAUPEKTOP.

OpHako K jgeTanbHbIM  nmosicHeHussM UT-crenmanucr Obuia  He roToBa.  Ee
PYKOBOJIUTENBHUIIA JIETKO TOKa3aja, YyTo Ta omwubaercs, IMpu 3TOM OepeT Ha celsi CMeIoCTh
paccykaarthb 0 IpeIMeTe, BCE CTOPOHBI KOTOPOIo He 3HAeT. «UTO BbI MOXKETE CKa3aTh O CTOUMOCTH
pa3paboTku “00JBaHOK™ W MOKYMKE TOTOBOTO penieHus? Bpemenn ucnonnenus? COOTHOIICHUH
3aTpaT U pUCKOB?» — chlnajia BornpocaMu KyauHosa.

ITocne coBemanus YamibirnHa no4yBcTBOBajia ce0s MoJaBiIeHHOM. «/ uepT MeHs nepHy
MOWUTH TPOTUB HAYAJNBHHUIIBI, Ja elle, He uMes xene3Hou aprymenrauuu? W Eropos
HEO0/1I00pUTENILHO Ha MEHSI CMOTpEII...» — B3JpIXana oHa. Jlrogmuiia PaTkrHa, yBUIEB IOJIPYTyY B
TaKOM COCTOSIHUH, TIOIIBITAIACh €€ YCIIOKOUTD:

— Ionpyra, Tebe mameukn wim exats? Thl uaemp nmo rpadisM, HAOMBAaelIb IIWIIKH,
cTapaelulbcsi YTo-To Aoka3arb. OHO TeOe Hano? Ecnu Thl XOUelb epeBECTUCH, TaK Cleal Tak,
yTo0Bl KynuHoBa 3axotena Tebe momouyb. Cama. A He HACTpauBail Bcex MpOTHB cebs. OHa ke
HOpMaJIbHAs TETKA.

«A nedcTBUTENbHO, — 3aayManach TaTbsiHa. — YTO-TO s HaKOCAYMIA: PACCOPUIACH C
medom, HayaIbHUK, K KOTOPOMY I COOMPaIOCh, TOKE Ha MEHS YK€ KOCO CMOTpPHT. .. Hao Kak-To
HCIIpaBUTh cuTyanuro. Ho kak Temepb HaJIaJuTh OTHOLICHMS M, TJIABHOE, NIEPEUTH BCE KE K
EropoBy?».

Kak noctynute YamiasIrunoi?

Curyanuio KOMMEHTHPYIOT 3KCIIEepThI

Apamuc Kapumos, 3kcnepT no Kapbepe, ynpasJsOIMil NapTHEP KOHCAJITHHIOBOM
komMnanuu Mr.HUNT

OnwucanHast CUTyanus — pe3ybTaT OMMUOOK H HEJAIbHOBHIHOCTH KaK CaMOM COTpPY IHUIIBI,
TaK M €€ pPYyKOBOAMTENs. B uTOre BO3HUK KOH(MIMKT, KOTOPHI BBIIIEN 3a MPEIeIb
npodeccuoHanbHON cepsl. TaTbsiHa, OUEBUIHO, HE JKeJask TOT0, HECKOJIBKO Pa3 MO-4eJI0BEYECKH
obunena Upuny. 10 cTpaTern4eckuii MpoCUYeT, OCTAIbHbIE — MEHEE Ba)KHBIE TAKTHUECKHE.

Bo-nepBbix, TarbsiHa pazbonirana BceM O MepeBojie, HO He CKa3aja 00 3TOM HadalbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAXKCHUE K HEH.

Bo-BropbiX, oHa cranma mpeHeOperatb pabOTOH, K KOTOpoil MpuHa OTHOCHUTCS OuY€HBb
OTBETCTBEHHO. VM, HaKOHEl, Ha COBELIAaHUU MOABEPIia COMHEHUIO ABTOPUTET U 3HAHUS CBOETO
meda.

Camas Oombinasi ommoOka TaTesHBI CBsI3aHA C MPaBHJIAMH MEXIUYHOCTHOTO OOIICHUS B
KOMIIAHMM C JKECTKOM HepapXuen: OHAa INPUHSIA PEIICHHE, HE IOCOBETOBABIIUCH C
PYKOBOJUTEINIEM, TO €CTh HapylImia cyoopaunanuio. Xors Tarbsna 3HaeT MpuHy Tpu roga, oHa
HE cyMmela Mpeayrajath €e pe3Kol peaklMu U MPOCUYUTATh MOCIEACTBUSL CBOUX JEUCTBUN. JTO
TOBOPUT O €€ ciadblX CHOCOOHOCTSAX K MPOTHO3UPOBAHHMIO B MEXKIMYHOCTHBIX OTHOLICHHSX.
Takoe moBeeHUE XapakTEPHO I MOJIOJBIX CIELHMAIACTOB, KOTOPBIE XOTAT BCErO «31€Ch U
ceifuacy. Ho repomHs ye HMeeT HEKOTOPBIH OMBIT paboOThl, TaK YTO €€ JCHCTBUS —
CBHUJIETEJILCTBO MHMBHIYaJTbHBIX OCOOCHHOCTEH, YKa3bIBAIOUIMX HAa TO, YTO OHA, BO3MOXKHO,
YUIET U3 KOMITAaHUU.

Hpuna morna Obl IpeJOTBPATUTh TAKOM MCXOJI, BEIb OHA 3Haja, 4yTO TaTbsHa MOIy4yHIia
MPEUIOKEHUE O MEepeBOje, HO MOIYala W *kaana pa3Basku. OHa obuaenach, U 3TO 3aIyCTHIIO
HETaTUBHBIN cleHapuii pa3BuTus coObiTuii. Kondnukt Vpune He BbIro/ieH: yBoJabHEHNE TaTbsIHbI
MOBJICUET 3a COO0I MHOXKECTBO MPOOIEM, CBI3aHHBIX C TOMCKOM M HAWMOM JIOCTOWHOM 3aMEHBI.
OpHako pyKOBOAWTENb 3aHAJA YKECTKYH IO3ULUI0 M NOTEpsla KOHTPOJIb HAJl CHUTyalUeH.
OxpysKaroluM Ka)KeTCsl, YTO OHA y3Haja O IPOUCXOJSIIEM I103)KE€ BCEX M K TOMY XK€ OT
MOTYMHEHHBIX, YTO OHA JKAET, KOT/Ia BCE CaMO cO00i pa3penInTes, 1 HaKa3bIBaeT COTPYIHHMILY 3a
TO, YTO TAa XO4YET YUTH.
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Hywmato, puHe cTONI0 IpOosABUTh MyAPOCTh U BBIACPKKY M HAHECTH YIIPEXKIAIOIIMN yap
— TIepBOIl BBISICHUTH y TaThsiHBI, B YeM MpoOJieMa, oYeMy €€ He yCTPauBaeT TEKYIIee MECTO
paboThl U IEHCTBUTENIBHO JIM OHA NOTepsla K Hell uHTepec. Eciu 3To Tak, TO JIy4IlInii BbIXOA —
JaTh el yHTH TpU yCIOBHM, YTO OHA BBIINOJHHUT BCIO 3aIlUIAHUPOBaHHYIO paboty. Jlyudre
KOHTPOJIMPOBATh €€ MepexoJl B JAPYrod OTIEN, U3BJIEKas M3 ATOTO MOJb3y. TaThsiHa ke OyneT
MOTHMBHPOBAaHA Ha BBINOJHEHHME 3a/ad, €CJIM Y3HAeT YETKHE CpPOKH Iepexona. Mx MoxHO
pacTaHyTb, HApUMEp, Ha TOJNr0Ja, U MOCTABUTH CBOM YCJIOBHUsS. DTO momMorio Obl Mpune kak
PYKOBOAMTEIIIO COXPAHUTB JIULIO, YKPEIIUTB CBS3U C 0TACIOM KOHCTaHTHHA, 3aBEPIIUTH TEKYILYIO
paboty, u36exaTb MOBTOPEHUs KOH(MIMKTAa U aTh CTUMYJ JAPYTUM HNOJYUHEHHBIM OCTaThCs B
oTIene.

TarpsiHa TOXE MOXKET mompoOoBaTh crmacTu cuTyanuto. lIpexxne Bcero, el Hajgo mHo-
YeJI0BEYECKHU U3BUHUTHCA epe] IpuHOH, He HaJesch, BIPOYEM, 4TO Ta €€ IpOCTUT. B pasroBopax
C KOJUIEraMH HE HY>KHO OOBMHSITH €€ WJIM IOJBEpPraTb COMHEHHIO cTaTyc pykoBoauTens. Kpome
TOT0, CIEAYET, HE Tepsis JOCTOMHCTBA, IIOCOBETOBATHLCS ¢ VIpUHOM O TOM, KaK IEPEUTH B APYrou
OTJeN, a TaKKe MAaKCHUMaJbHO 3()()EKTUBHO BBHINOJHUTH OCTABLIYIOCA YacTh padoTel. To ecth
pemaTs npobjaeMy HY>KHO C TOUKH 3PSHHS YeIOBEUYECKUX OTHOILICHHM, TUaiora, a He B peKuMe
«IO{MUHEHHBIN — PYKOBOJUTENb». B HTOre BHIUIPAIOT BCE. B IPOTUBHOM Cilydae B IIPOUTPHILLIE
TOXKE OKaXyTCs BCe: HenoBoibHas TarbsHa yBoiuTcs, KOHCTAaHTMH HE IOJIy4MT
3aMOTHBUPOBAHHOIO IOAYMHEHHOro, MpuHe mnpuaercs uCKaTb HOBOTO COTPYJHHUKA H
HMHTETPUPOBATH €r0 B KOJJIEKTUB. YTO, O€3yCIIOBHO, CKaXETCSI HA BCEH KOMIIaHUM.

SAamna CraHwJjeHaliTe, JMPeKTOpP MO0 KopnopatuBHoMy ymnpasjienuo I[IAO
«PycI'mapo»

TaTpsiHa, OYEBHMJIHO, IIOKA HE HACTPOCHA HATU [0 KapbepPHOM JIECTHMIIE BBEPX: €€
WHTEpECYeT pa3BUTHE MO TOPU3OHTANIM, B CMEXHOH oOmactu. PykoBoicTBysick B paboTe
IIPUHLUIIOM «IIOMHTEPECHEE», OHA HE AKLUEHTHUPYET BHUMAHUE HA KOPIIOPATUBHBIX IPAaBHIIAX.
Ortcrona ommOKy, 3aBeIINE €€ B TyNHUK. Bce OHM — KOMMYHUKAaTHBHOTO CBOWCTBA.

Bo-nepBbix, TaTbsiHe Tak M HE YJIalOCh BBICTPOUTH JOBEPUTCIIbHBIC OTHOLICHUS B
KOJIJICKTHBE — M 3TO HECMOTPS Ha TpH roaa padboTsl. Koyutern He CMOTIIM COXPaHHUTh B CEKpETe
TO, YTO OHA XOYET YWTH BCEro JHIIb B APYrod otnen. B pesynprate mHpOpmanus gouuia 10
HavaJbHULII — U, KaXeTcs, He B 01aro3By4HOi (hopme — yero TarbsiHa, mojaraio, HE XOTena.
Wpuna y3Hana 060 BceM nocieAHeld 1 He oT caMoii TaTksHBI, U B TOM IJIaBHAs OIINOKA FepOUHHU.

Bo-Bropsbix, TaTesiHa, paboTast pyka o0 pyky ¢ MpHuHO#, Tak ¥ HE MOHsIA, YTO Ta CTABUT
CyOOpAMHAIMIO BO TJIAaBYy yria. YCyryOMIIo CUTYaIMIO TO, YTO TEPOMHS HE CTPEMUTCS y3HATh Y
HayvaJbHUIBI, YeM UMEHHO Ta HEJJOBOJIbHA, UTO €€ HE YCTpauBaeT B padoTe MOJYMHEHHON M Kak
3TO YYECTh B CIEAYIOIIMX IIPOCKTAX.

B-tperbux, TaThsiHa HENTPaBUWIIbHO M0BENA ce0sl Ha coBelanuu. OJIHO Jes10 — 00CYKIAEHHE
MIPOEKTa BHYTPHU OT/IENAa, KOTAAa BCE CBOOOIAHO BBICKA3BIBAIOTCA «3a» M «IpoTuB». U npyroe —
BHEIIIHEE COBELIAHUE C YYaCTUEM I'€HIUPEKTOPA, HA KOTOPOM BBIPAXKATh ITO3ULIUIO, OTIUYHYIO OT
MHEHHS HETIOCPEICTBEHHOTO PYKOBOJIUTENS,, — HEKOPpeKTHO. Tem Ooiiee eciim COTPYIHHMK HE
rOTOB €€ OTCTauBaTh.

Haxonen, TarbsiHa nonpocuia NOMOIIK y NOTEHIUAIBHOIO PYKOBOJUTENS B CAMOM KOHIIE
UCTOPHH, B TO BpeMsI KaK CIIEJIaTh 3TO HYHO ObU10 B Havase. Eit ctomno nonpocuts Koncrantuna
obparuthes k MpuHe ¢ mHMIMATHBOM O ee mepeBoxae. Torna Mpuna Bei3Bana Obl ee k cebe, u
TatbstHa MOTJIa OB KOPPEKTHO COOOMIMTH O CBOUX CTpeMIIeHHsX. Hampumep, mooberas, 4To oHa
3aBEPILUT BCE MPOEKTHI, HE OTOJIUT THUIBI U OYJET TOTOBA ITOMOYb, €CIM BOSHUKHYT MPOOIEMBI.
Taxoli nuanor yepe3 pykoBoauTesnel ObUT ObI cCaMbIM PABUIBHBIM BBIXOJIOM.

Ceituac Tarbsne ctouT noroBoputh ¢ Koncrantuaom u MpuHOW U OOBSCHUTH UM CBOIO
CTpATEeTHIO Tepexo/ia B HOBBIM OTHEN, 4TOOBI MMOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K
pabore. Jlanee eil Ha/l0 MpoaHAIN3UPOBATh 3aJa4u, KOTOpbIE IOCTaBWIIA Iepes oTaeaoM MpuHa,
U IPEMIOKUTH CBOKO IOMOLIL B MX pemieHuu. Benp TarbsHa, cyas 1Mo BceMy, BCE €IlE WICH
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KoMaH/bl. Tak OHa MOKaXKEeT, YTO, HECMOTPS Ha COBEPILIEHHYIO OIIMOKY, TOTOBA 3aHUMAThCS TEM,
YTO Ba)KHO OTHely, VipuHe u KOMIIaHUHU B eJIOM. TO €CTh Hy’KHO aKTUBHO IIPOJIEMOHCTPUPOBATH
BOBJICYCHHOCTb B KJIOYEBBIE IIPOEKTBHI.

Jlnunble oTHOUeHUs: ¢ VIpHHO# BBICTpanBaTh Ha 3TOM 3Tare OeccMmbiciieHHO: TaTksiHa He
cobupaeTcs 3a7ep)KUBAaThCS B OTJHENe, U PYKOBOAWUTENbHUIIA 00 3TOM 3HaeT. Tonbko Korjaa
HAYHETCsI COBMECTHas paboTa HaJl MPOEKTaMH, €ii CTOUT 00paTUThCs K MpuHe 3a COBETOM Kak K
OIBITHOMY pyKOBOAMUTENO. Paccka3aTe, 4TO € HHTEPECHO pa3BUBATH Kapbepy MOCTYyNATENbHO,
MPEIMETHO M3YYHB CMEXHBIE O0JIACTH, MOHSAB, HA YEM OHA XOTelsia Obl CIIeHUaIN3UPOBATHCS U
KyJa pactu. I[ToguepkHyTh, 4TO, 110 €€ MHEHHIO, HA HOBOM MECTE U OHA Peaau3yeTcs IOJIHEE, U €€
3HAHUS NPUHECYT OOJIbIIE TOIB3bl KOMIAHUU. [TonpocuTh OLEHUTH ee nepcrneKTuBhL. [Ipu 3Tom
HY>KHO OTKPOBEHHO TOBOPHTB O CBOMX KapbePHbIX aMOUIIMAX, OCKOJIBKY VIprHa, cys o Bcemy,
— KapbepuCT, U TaKHE apryMEHThI OyIyT el MOHATHBI. Toraa, BO3MOKHO, HauyaabHUIA U3MEHUT
OTHOIIIEHUE K IOJJYUHEHHOM U ITOMOXKET €1 MEPEUTH Ha HOBOE MECTO.

Bonpocui:

1. Kakue (akTopsl, BCIEICTBHE KOTOPHIX TaTbsHAa MpUHSIA pEIIEHWE CMEHUTh OTE,
OKa3aJIUCh peHIaOMMU JUIsl Hee?

2. Hackonbpko 00 1yMaHHbIM ObLTO pemenne TaTtbsHbr?

3. Onumure, Kak OpraHU30BaH IpolLlECC NPUHATUSA pewieHuil B koMmmaHuu? KTo B HeMm
y4acTByeT?

4. Kakue HedopMallbHbIE POJHM BBl 3aMETWJIM B OpraHu3anuu? Memaer jau 310 pabodemy
nporeccy WK nmomoraer? B Kakux cuUTyanusx MOKeT ObITh MO-Apyromy?

5. B 1ueMm cocrosina riaBHas omunOKa TaTesHBI, KOTAa €€ MPUTTIaCHIM Ha HOBYIO paboTy U
cpasy Iocjie BO3BpallleHUsI U3 KOMaHAUPOBKHU?

6. B yem 3akitodeHa cyliecTBEHHas pasHULa Mexay TaTbsiHON U ee HadaJIbHULIEH?

7. Kak M3MEHWIMCh OTHOLICHHS MEXy TaTbsHOM M HayaJbHUIIEH, KOrJa Ta y3Hala O
xenanuu Tatbsnel yiTu? Uem ObUIHM BBI3BaHBI TPEHUS?

8. YUto moxoro Buaut Mpuna KynnHoBa B BO3MOKHOM yxoJe TaTbsHbI?

9. Ecnu 651 Taresina Hanucana nuckMo EropoBy paHbliie, 94TO MOTIJIO H3MEHUTHCS ?

10. Tlouemy TarbsiHa peliniia MOCIOPUTH C HAYABHULICH HA BHEIIIHEM COBEIIAaHUU, U B YEM
Obu1a TIaBHAsA pobema e€ mo3uun?

11. Kaxum ¢ Bameli Touku 3peHust J0JKEH OBITh aJrOpPUTM JAEHCTBUN COTpYAHMKA IIPU
nepexojie Ha paboTy B Ipyroi oTaen?

KOHTpOJIbHLIe BOIIPOCHI K 3249€TYy C OLIEHKOH Mo JUCHUIINHE «MeHeaKMeHT»

1. Hcropuueckue ¥©  COLMAIBHO-)KOHOMHUYECKHE NPEANOCHUIKM  BO3HUKHOBEHHS
mpohecCHOHATLHOTO MEHE[KMEHTA.

2. VYnpasneHue U MeHEPKMEHT. OCHOBHBIE IMOHATHUS U CPAaBHUTENIbHAS XapaKTEPUCTHKA.

3. lkosa Hay4yHOro yInpaBji€HMs U €€ 3HAUYEHUE B IOBBILIEHUM NPOU3BOAUTEIBHOCTH
TpyJa.

4. AjaMuHMCTpaTHBHAs LLIKOJIA U KOMIUIEKCHOE YIIPaBJICHHUE MIPEANIPUATHEM.

5. Illkona 4enoBeYECKMX OTHOLICHHWHA W €€ pOJib B BBIACICHUH YEIOBEUYECKOro (pakTopa
KaK OCHOBHOTO 3JIEMEHTA MOBBIIIEHUS 3()(HEKTUBHOCTH pabOTHI JIFOeH 10001 opranu3anuu.

6. Ilkona noBeneHUECKUX HayK (OMXEBHOPU3M) U €€ MCCIIeIOBAHMUS.

7. lllxona Hayku yrpaBieHusi. KomnuecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTUYECKUE U
SKOHOMMYECKUE METO/Ibl) B YIIPABJICHUH.

8. CucTeMHBbIH, IPOLIECCHBIN U CUTYaLlMOHHBIN TOJXO/bI B YIIPABICHUH.

9. Pa3BuTHe TEOpUU U MPAKTUKH NPOPECCHOHATLHOTO MEHEPKMEHTA.

10. TlonsiTue u cymHOCTh Opranu3anuu. Kiaccuduxanms opranuzanuii.

11. OcHOBHbIE 3aKOHBI OpTraHU3AIIH.
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12. Muccust ¥ LelaM OpraHM3alMi: OCHOBHBIE IOHSTHUS, MECTO U pOJIb IIEJIEBOTO
yIpaBieHUS B COBPEMEHHOM Jie10BoM npakTtuke. Konuenmus ynpasienus no ueasm (MBO) I1.
Hpyxepa.

13. JKu3HeHHBIN UK OpraHu3anuu: nouarue, kouuenuuu A. Anuzeca u JI. I'peitnepa.

14. IloHATHS «CcHCTEMAay, €€ COCTABIIAIONINC.

15. Cy0ObeKkTHO-00BEKTHBIH 1MOIX0/] B MEHEXKMEHTE.

16. Cpena opraHu3anMy: BHYTPEHHSIE M BHEWHsS. VHCTpyMEHTBI MOHUTOpPMHIA U
ckanupoanus cpenbl (PEST-u SWOT-ananuss).

17. Apanranus opraHu3aluil K M3MEHEHUSM, IPOUCXOIAIIMM BO BHEIIHEW U BHYTPEHHEN
cpenax.

18. YmpaBneHueckuid TpyJ Kak OCOOBIM BUJl YETOBEUYECKON NEATETbHOCTH. YYaCTHUKU
yIPaBJIEHYECKOIO TpyAa. Y POBHU yNPABICHUS B OPraHU3aLNH.

19. OcHoBHBIE 0COOCHHOCTH yIPABIECHYECKOTO TPYIA.

20. ITpenMer ynpaBiI€HUECKOTO TPY/ia, CPEACTBA YIIPABIEHYECKOTO TPY/Ia.

21. CopaepxaHue yInpaBIeHUECKOTO TPpyAa — QYHKIIMA MEHEKMEHTA.

22. Opranuzauus TpyAa nepcosania. JIMHelHbIe U anmapaTHble OJTHOMOYNS.

23. JlenernpoBaHH€ IIOJIHOMOUYUI U OTBETCTBEHHOCTb B MEHEIKMEHTE.

24. OyHKUMOHAIbHAs MOJEIb OLEHKM MEHEKMEHTa KaK OJIHa M3 METOAMK
(YHKIIMOHATILHOTO aHAJIH3a.

25. VYnpaBineHYeCKHE pPEIIEHUsl Kak pe3ysbTaT yNpaBiIeHUYECKoro Tpynaa. Mx 3HaueHue,
CYUIHOCTb, CBOWCTBA, KJIAaCCH(PUKALINS ¥ TUTIOJIOTHSL.

26. Metozsl YIpaBJIEHUS: IIpaBOBBIE, OpraHMU3allMOHHO-PACIOPSAUTEIbHBIE,
9KOHOMMYECKHE, COLUATBHO-TICUX0JIOTHUECKHUE.

27. CTunu ynpaBlieHHs: aBTOPUTAPHBIH, IEMOKpaTHUECKUI 1 tnOepanbHbiii. OcOOeHHOCTH
UX BbIOOpA ¥ IPUMEHEHMSI B COBPEMEHHOM YIIPaBIEHUECKOMN MPAKTUKE.

28. OpraHu3allMOHHO-IIPABOBbIE JIOKYMEHTBI, PErVIAMEHTUPYIOLIUE YIIPaBICHUYECKYIO
JESTEIbHOCTh OpraHU3aluy.

29. CyuiHocTh M MOHATHE OPTaHU3AIMOHHON KyJIbTyphl. KynbTypa Kak ¢akTop aeioBoOi
AKTUBHOCTH.

30. Ctparerun pyKOBOJCTBA B COBPEMEHHBIX YCJIOBMSX: XapaKT€PUCTHKA CTHUIIEH
pYyKOBOJCTBA. BinsHMe U B1acTh pyKOBOAUTENS B OpraHU3aLUH.

31. JlunepcTBo U €ro posib B CHCTEME MEHE/DKMEHTA: 3JIEMEHTHI JIMAEPCTBA, TUIIBI JINJEPOB.

32. Ongnomepusle ctuiu JunaepctBa. Teopuu 1. MakI 'peropa, P. Jlaiikepta, K. JleBuna.

33. MHuoromepnbsle ctuiu jaujaepcrsa. Teopuu P. buelika, J[x. Moyton, II. Xepcu u
bnanmapa.

34. TpynoBO#l KOJJIEKTHB KaK COLIMAIbHO-DKOHOMHYECKAsi CUCTEMA.

35. Komannoobpa3zoBaHue Kak yciaoBrue (OpMHPOBAHUS CAMOOOYYAIOIIEHCS KOMITAaHHH.

36. KommiekroBaHue YINpaBiICHUECKUX KOMaHJA: poJieBble noaxoabl. DopmMupoBaHUE
KOMaH/HOI'O JyXa.

37. MoruBaius COTpyJHUKOB B KOHCOJIMIUPOBAHHON KOMaH/IE.

38. Yuacrue paboTHUKOB B ynpasieHun. I pynnoBoe npunsarue pemenuii. Hegopmanbubie
KOJUIEKTUBBI (TPYIIIIBI).

39. Peakuuu nepcoHajga Ha OpraHM3allMOHHbIE WM3MEHEHMs, IPUYUHBI CONPOTUBIICHUS
IIEpPCOHANAa OPraHNU3alMOHHBIM U3MEHEHUSIM.

40. Meronas! yripaBineHust KOHGIUKTaMu. Poitb pykoBoAMTENS B pa3pelieHuH KOH(IUKTOB.

41. TaliM-MEHEKMEHT Kak cucTemMa. MeToauku opraHuzaimuu 1 3(QQPeKTHBHOTO
HCIIOJIb30BAaHUsI BPEMEHH.

42. llenenosaraHue ¥ OpraHu3alis BPEMEHU.

43. IMonxoapl K *HU3HU: IPOAKTUBHBIN U peakTUBHBIA. Onpeznenenue neHHocteil. Lenu n
KITIOYeBbIe 007acTu )ku3HU. TexHuka noctaHoBku neneit SMART.

44. IlnaHupoBaHME U yNPABICHUE BPEMEHEM.
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45. ba3oBble TEXHMKM IUIAaHMpPOBaHUS U  YyIpaBieHHUs BpeMeHeM. KoHTeKkcTHoe
IJIAHUPOBAHHUE.

46. JlonrocpoyHoe WU KpaTKOCPOYHOE IUIAaHUpOBaHUE. Pe3yiabTaTo-OpueHTHPOBAHHOE
IUTAHUPOBAHHUE.

47. KonTpoub B TaliM-MeHeKMEHTE. CaMOKOHTPOJIb. BHEITHMI KOHTPOIIb.

48. Opranuzanysi JUYHOTO TpyAa paboTHHKA. MeTOoJbl, TPUHIUIBI U MPHEMbI paboTHI.
TexHuka TUUHON PabOThI, TEXHUYECKUE CPE/ICTBA.

49. IlpuHUHUIIBL, CIIOCOOBI, METO/bI OPraHU3ALMH TPYIOBOU JEATEIBHOCTH IIEPCOHAA.

50. CoBeplIeHCTBOBAaHWE HHIUBUAYATBHOTO pPa0OYero CTHIS, HABBIKOB W YMEHHIA,
METOJ0B OPraHU3alUH CBOETO TPYAA.

51. Paznmenenne W peryiaMeHTauusi Tpyna; crneuupuyeckue NpoOIeMbl OpraHU3alud
JIMYHOTO TPYAQ;

52. OpraHu3anus U OCHAILEHUE pabO4YMX MECT; OpraHu3alus HMCIOJIb30BAaHUS CPEICTB
BBIYHUCIIUTEIBHON U OPITEXHUKH.

6. YueOHO-MeTOAUYecKOe U MHGOPMAITMOHHOE o0ecTeyeHne JUCITUNIMHBI
6.1. Cincok HCTOYHUKOB U JINTEPATYPbI
Hcrounuku
OcHoBHbIE

Koncrurynus Poccuiickoit @enepanyu (mpuHsATa BCEHApOAHBIM rojiocoBanueM 12.12.1993)
(c yuetom nornpaBok, BHECEHHbIX 3akoHamMHu P® o nonpaskax k Koncturynuu PO or 30.12.2008
Ne 6-0K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-OK3, o1 21.07.2014 Ne 11-®K3) // CIIC
«Koncynbrant I1moc».

I'paxxnanckwuii kogeke Poccuiickoit @enepanuu // CIIC «Koncynbrant [Tmrocy.

Tpynosoii kogexc PO (TK P®) ot 30.12.2001 N 197-D3 /Cobpanue 3akoHoaarenbcTea PO,
07.01.2002,N 1 (u. 1).

Bebep M. Xo3siicTBo 1 0011ecTBo // 3anaHasi 53KOHOMHYECKAasi COLMOIOTHS: XPEeCTOMATHS
COBPEMEHHOM KJIACCUKHU / mep. ¢ aHri., ¢p., HeM. CocT. u Hay4H. pexakrop B.B. Pagaes. M,
POCCIIOH., c. 58-81.

I'acreB A.K. Kak Hano paborats. / HayuHas opranu3aius Tpy/a U yrpaBJieHuUs / I 001en
penakmueit A H.Illepbans - M., Dxonomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboThl MO MEHEKMEHTY / Tiep. ¢ anri. M., 2010. — 224 c.

Hpyxep I1.®. Dnoxa pa3peiBa. OpueHTHPHI AT HALIETO MEHSIOIIErocs 001ecTBa / mep. ¢
anri. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teitopa m opranmsanusi pabOTbl COBETCKUX YUPEKICHHUH
//KpacHas HOBB, M., 1921.

Maxkwuasemu H. [ocynaps. Paccyxxnenus o nepBoit nexaae Tuta Jlusus. - CII6., A30yka,
1998. - 571 c.

Macnoy A. MoTtuBanus u TM4HOCTB: niep. ¢ auri. CII6.: EBpasus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuszanus tpyaa. / Hayunast opranusanus Tpy/a u yrpaBieHus /
nox obmieit pegakueit A.H.Illepbans - M., Dkonomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayuynas opranuzauus tpyaa. 2 u3. M., 1925, 276 c.

@aiions A. Ob1iee 1 npomblIeHHOE yrpasienue. M., Kontopomnuar, 1992, 111 c.

@aiione A. Yuenue 00 ynpasienuu. / HayuHast opranusanus Tpyna ¥ ynpaBieHuUs / mMox
obmeit pexakmueit A.H.Il{epbans - M., Dxonomuka, 1965, ¢.359-376.

®opa I'. Most xxu3Hb, Mmou noctikenus. / [lepc. canrn. / l'enapu @opx; pen. E.A.Kouerun.
— Munck, Xapsect, 2003.

@oppa I'. Ceronna u 3aBrpa. M., Bpems, 1924,1927.

Omepcon I'. JIBeHannaTh NPUHIUIIOB TPOU3BOAUTEIBHOCTH. / HayuHast opranuzamnus Tpyaa
u ynpasnenus / noj oomeit penakuueit A.H.1llep6ans - M., Oxonomuka, 1965, ¢.265-306.
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Jlureparypa
OcHoBHas

Hadt Puuapn JI. Menemxment: YueOnuk, 10-e wm3manume Cepus: Knaccuka MBA
WzparensctBo: [Mutep, 2014 r.

Hctopus ynpaBineHueckoi wbicnu. YueOnuk / ApremoB O.}O., Makamos W.H.,
OsunnnaukoBa HB. OpunanukoB C.A., Uuctskosa K.A., Koxxanosa A.B., M.: PITYVY, 2013.

XKyxos 0. M. Texnonoruu komangoo0pa3oBanusi: Yued. mocodue /i CTYZACHTOB By30B /
0. M. Kyxkos, A. B. XKypasnes, E. H. IlaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcuoBbl MeHemkMeHTa. /| M.X. Meckon, M. Anebept, @. Xenoypu. - M:
Bunbesamc, 2017. — 672 c.

Munenep b.3. Teopus opranuzanuu: Yuebnuk. / b.3. Munsuep. — M.: UTHOPA-M, 2016. —
848 c. [DBC, znanium.com]

Ocwunos I'. B. Menemkment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.J1. Kopsrun. - M.
Hopma: MTHOPA-M, 2016. - 528 c. [3BC, znanium.com]

OcHoBbl MeHeKMeHTa: YueOHoe mocodue / [lon pen. B.M. Koponesa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Kopounes B. U. CoBpemenHble TexHOJIOTHH MeHeKMeHTa: Yueonuk / B.1. Kopones, B.B.
VYBapos, A.Jl. 3aukun; Ilog pen. mpod. B.M. Koponesa; Bcepoccuiickas akagemusi BHEIIHEH
Toprosiu. - M.: Maructp: HULL Undpa-M, 2016. - 640 c. [OBC, znanium.com]

JononaurenbHas

banamos A.Il. OcHOBbl MeHemxkMeHTa: YueOHoe mocobme. / A.Il. bamamoB. — M.:
By3zoBckuii yueonuk: THOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. CamomenemxkmenT. DPPEeKTHBHO U panoHaibHO. - M.: Omera-Jl,
2008.- 128c.

Bypos B.I1. busnec-mnan ¢pupmsl. Teopus u npaktuka: Y4e0. nocobue. / B.I1. Bypos, A.JL.
Jlomakun, B.A. Mopoukud. — M.: UHOPA-M, 2012. — 192 c.

Boponmnna, A. B. CamoMeHe)KMEHT: TEOpHsI M MpaKTHKa: yuyeOHoe nocobue/ - Poctos-Ha-
Hony : Poctuszgar, 2010. - 118 c.

Ho6poreopckuii M.JI. CamomenemxmeHntT: OddekruBHpie Texnomoruu: llpaktuueckoe
PYKOBOJICTBO JJIsl pELICHHUS TIOBCEAHEBHBIX mpodieM. — M.: [lpuop-u3aar, 2003. - 272 c.

Hcauenko, 1. . CamoMeHeKMEHT: yueOHOe 1ocodue sl CTYJACHTOB BBICIINX YYeOHBIX
3agenennii / WM. W. HMcadenko; M-Bo oOpaszoBanus u Hayku Poccwuiickoit ®Deneparum,
denepalibHOE areHTCTBO MO 00pa3oBaHi0, MOCKOBCKUH TOC. YH-T Tiedatu. - Mocksa : MI'YII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

Jlykamesuu, H. II. CamomeHemKMeHT: Teopust U mpaktuka: [yueOHuk]| - Kues : Huka-
Hentp, 2007. - 340 c.

ManenkoB FO.A. CoBpemensbiii Menemkment: YueOHuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ans0ept M., Xenoypu ®@. OcHoBsl MeHemxkMenTa. Ilep. ¢ anri. — M.: Jleno,
2002. - 704 c.

Hosznpenko, E. A. DddexTuBHBIN caMOMEHEKMEHT : y4e0. mocobue s By30B U Tpod.
menemkepoB / E. A. Hoznpenko ; @enepait. areHTCTBO 1o oOpa3oBanuio, KpacHosip. Toc. YH-T. -
Kpacnosipck : Kpacnosip. roc. yu-1, 2005 (Kpacnosipck : Kpachosip. roc. yu-1). - 153 c.

[Mapaxuna B.H., [lepoBa B.1. CamomenemxmenT: yueOHoe nocobue. — M.: M3garenscTBo
MI'Y, 20121, 368 c.

CoBpemennblii MeHeKMeHT: YueObuuk / Ilog pex. mpod. M.M. Makcumiosa, B.S.
I'opdunkens. — M.: By3osckuii yuebuuk: MTHOPA-M, 2012. — 299 c.

[Mlanaruuoga, JI. B. CamomenemkmenT. [Ipaktudeckoe pykoBoactBo / - Cankr-IletepOypr:
BXB-Iletepoypr, 2012. - 272 c.
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6.2. Ilepeuenn pecypcoB HH(pOPMALHOHHO-TEJIEKOMMYHUKANMOHHOI ceTH « AHTEepHeT?,
He00XOAUMBIii VIS 0CBOCHUSI AU CHMIIIMHBI

1. MexayHaponuslidi xypHan «IIpoGiaeMbl TeopuM M TPAKTUKK yHpaBieHUs». MHOTro
MHTEPECHBIX CTaTeH, KacalolMXCsl pa3IMYHbIX BOIIPOCOB YIIPABIECHU. WWW.ptpu.ru

2. O630p COBpPEMEHHBIX MHCTPYMEHTOB YIIPaBJIEHUsS KOMIIAHHEH B COBPEMEHHOM MHpE.
[TonHOTEKCTOBBIE YUEOHUKH U CTAThH 110 MEHEKMEHTY. www.cfin.ru

3. OOpazoBarenbHbIN MOPTA M0 YKOHOMHUKE, COIMOJIOTUU U MEHEJDKMEHTY. Poccuiickuii
MPOEKT MO0 OOBEIMHEHHIO KaK POCCHMCKHX, TaK M 3apyOEKHBIX PECypcoB IO BceM chepam
ynpasienus. Ha qannom nopraiie umerotces 6osee 6 ThIC. CChUIOK HA POCCUHCKUE U 3apyOeKHbIe
pecypcel. www.ecsocman.edu.ru

4. Tlonbopka omyOnIMKOBaHHBIX B KypHaie «['enepanbblil JUpekTOp» MaTepHalloB Ha
Temy: «MoTuBanus mnepcoHana». OHa MMO3BOJIAET OBICTPO MOJYYHTh HMCYEPIBIBAIOLIYIO
nHpoOpMaLKIOo M0 MHTEpecyomeil ero npodieme. [lo Mepe BbIXxoga HOBBIX cTaredl moadopka
MaTepuasioB ooHoBisercs. http://www.gd.ru/topic/67.html

5. llombopka crareid u3 xypHana «MeHemxkMeHT B Poccum u 3a  pyOexom».
http://www.dis.ru

6. Ilyonmukauuu B CMU, mnocBsiieHHBbIE [€JI0BbIM KOMMYHHMKAIMSM B MEHEIKMEHTE,
yrpaBlIeHUH nepconanom. http:// www.psycho.ru/library/managment/communication

7. Pecypc cOIEp>KUT NOJIE3HBIE CTAaTbU, OTHOCSIIMECS K TeME KOMMYHMKAIUM, a TaKkKe
WHBIC MaTepHajbl, CBS3aHHBIC C Pa3BUTHEM HABBIKOB, HEOOXOIUMBIX B YCIEUIHON JEIOBOM
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, MOCBSIIICHHBIM KOPIOPATUBHON COLIMAIIBHOW OTBETCTBEHHOCTH, KOTOPBIN
MOJJIEPKUBACTCS ATEHTCTBOM COIMANBHON MHpopMaruu. http://www.soc-otvet.ru/

Iepeuens B/l u UCC
Neri/m | HaumeHoBaHue
1 MesxayHnapoansie pedeparuBHbie HaykomeTpuaeckue b/, roctynHbie B pamkax
HauoHaILHOM noanucku B 2020 r.
Web of Science
Scopus
2 [Ipodeccuonanpuble MoMHOTEKCTOBBIE B/l, TOCTYyNHBIE B paMKax HallMOHAJIBHON

noxamucku B 2020 r.

Kypnansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnanst Taylor and Francis

3 [Ipodeccronanbubie moMHOTEKCTOBBIE B/]
JSTOR

W31anus mo o0IIeCTBEHHBIM U TYMaHUTAPHBIM HayKam
OnexrponHas bubnuoreka Grebennikon.ru

4 KoMIibroTepHbIe CrIpaBOYHBIC TIPABOBLIC CHCTEMBI
Koncynbrant Ilmtoc,

I'apant

7. MaTtepuajibHO-TEXHHYECKOE ofecredeHue TUCIUTLINHBI
Jyist oGecniedyeHust AUCIUTUTHHBI « MEHEeDKMEHT» UCTIONb3yeTCsl MaTepUaIbHO-TEXHUYECKas
0a3a 00pa30BaTENLHOTO YUPEKICHUS: MYJIBTUMEIUIHBIC U KOMITBIOTEPHBIC KJIACCHI U HaydHAas
ouobmunorexka PITY.
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[Ipu peanuzanuu nporpaMMbl JUCHMILIMHBI UCIIOIB3YIOTCS CIIEIYIOIINE 00pa30BaTeIbHbIE
TEXHOJIOTUH — ayIUTOPHBIE 3aHATHA (111 04HOU (popmbl - 20 yacoB; 04HO-32049HOM GopmbI — 12
4acoB; 3a09HON (OpMBI — 8 YACOB) MPOBOIATCS B BHUAC JEKIUH C wucronb3oBanueM [IK u
KOMIIBIOTEPHOTO TpOoeKTopa. B Ooipmieil yacTu Kypca HCHONB3YeTCsl MPOOJIEMHBIH METOA
U3JI0KEHUS JIEKIIMOHHOIO MaTepualla, CIAENaH aKLEHT Ha KOHTEKCTHOE OOY4Y€HHE CTYJEHTOB.
[IpakTryeckue 3aHATHA (U1t 04HON POPMBI - 229aca; 04YHO-3a049HOH (HopMBbI — 12 4acoB; 3a04HOM

¢dopmbl — 4 yaca) IPOBOJATCSA, B OCHOBHOM, B (hopMe pa3bopa KOHKPETHBIX KEWC-CUTyalui ¢
UCTIOJIb30BAHUEM TEXHOJIOTUU «OOy4YeHHE B COTPYTHHUECTBE» U JUCKYCCHI.

CamocrosTenbHas paboTa CTyA€HTOB (U1 O4HOM (hOpMBI - 66 YacOB; OUHO-3a0YHOHN (HOPMBI

— 84 wuaca; 3a04HONl Qopmbl — 96 4YacOB) MPOBOAUTCS ISl TOATOTOBKM K BBIMOJIHEHHIO
MPAKTUYECKUX 3aJIaHui, pa30opy KeHC-CHTyaluii, TeKylmeMy U MPOMEXKYTOYHOMY KOHTPOIIO
3HaHUH (MHAMBUAYaIbHAs pabdoTa CTy/IEHTAa B KOMIIBIOTEPHOM KJIacce UM OMOIHOTEKE).

Ilepeuens 11O

Neri/m | Hanmenosanue 10 [TpouzBonutens | Criocod pacmpocTpaHeHus
(JIM1IEH3MOHHOE UITH
CBOOOIHO
pacrpocTpaHseMoe)

1 Adobe Master Collection CS4 Adobe JINIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JIMLIEH3UOHHOE

3 Windows 7 Pro Microsoft JINIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOHO pacIpoCTpaHsIeMOe

5 Archicad 21 Rus Student Graphisoft CBOOOJHO pacIpoOCTpaHsIeMOoe

6 SPSS Statisctics 22 IBM JINIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIMLIEH3UOHHOE

8 SPSS Statisctics 25 IBM JINIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JINIEH3UOHHOE

10 OC «Anbt O6pazoBanue» 8§ 00O «bazanbT | NTUIIEH3UOHHOE

CIIO

11 Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE

12 Windows 10 Pro Microsoft JIMLIEH3UOHHOE

13 Kaspersky Endpoint Security Kaspersky JIMLIEH3UOHHOE

14 Microsoft Office 2016 Microsoft JIMLEH3UOHHOE

15 Visual Studio 2019 Microsoft JINIEH3UOHHOE

16 Adobe Creative Cloud Adobe JINIEH3UOHHOE

17 Zoom Zoom JIUIIEH3UOHHOE
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8. Obecneuenne 00pa3oBaTe/ILHOIO NMPoOLECCA IS JHI ¢ OTPAHHUYEHHBIMU
BO3MOSKHOCTSIMH 3/10POBBSI
B XO0J¢€ peajin3daiu JUCHUTTIIIMHBI UCITOJIB3YOTCA CICAYOIHNE JOMOJIHUTCIILHBIC
METOAbI 06yquH51, TCKYLICTO KOHTPOJIA YCIICBAEMOCTH U HpOMG)I(yTO‘IHOﬁ arrecraluu
OGy‘IaIOH_[I/IXCﬂ B 3aBUCUMOCTHU OT UX MHAUBHUIYAJIbHBIX 0COOEHHOCTEM:

® IS CIIEBIX U CIA00BUASIINX:

- JIeKUMu O(OPMISIOTCS B BHUAE 3JIEKTPOHHOTO JIOKYMEHTA, JOCTYIHOTO C IIOMOUIBIO
KOMIIBIOTEpA CO CIEIHATN3UPOBAHHBIM ITPOrPAMMHBIM 00€CIICUeHUEM;

- IIMCbMEHHBIE 33/J1aHHs BBINOJHSIOTCS HA KOMIIBIOTEPE CO CIEHUAIM3UPOBAHHBIM
IPOrpaMMHBIM 00ecrieueHHEeM, MJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTCs MHIMBUyallbHOE paBHOMEpHOE ocBenieHne He meHee 300 JItoKc;

- JUIs BBIIONHEHMS 3aJaHUsl TPU HEOOXOIUMOCTH TPEAOCTABISETCS YBEIMYHBAIOIIECE
YCTPOHCTBO; BO3MOXHO TAK)KE€ MCIIOJIb30BAaHHE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

- MUCBbMEHHBIE 33J]aHUs OPOPMIISIOTCS YBEIIMYSHHBIM HIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOJATCA B YCTHOM (DOpMe MIIM BBIMTOJIHSIOTCS B MUCbMEHHON (opMe Ha
KOMIIBIOTEPE.

® IS TIYXHX M CIa00CIbIIIAINX:

- Jekuuu O(OPMIISIIOTCA B BHJE 3JCKTPOHHOTO JOKYMEHTa, JHOO MpeqoCTaBiseTcs
3BYKOYCWJIMBAIOIAs alnaparypa MHAUBUAYAIbHOIO II0Jb30BaHUS;

- MMCHbMEHHBIE 33JJaHNS BBITOJIHAIOTCS HA KOMIIBIOTEPE B MUCHbMEHHOM (hopMe;

- 9K3aMEH M 3a4€T MPOBOJAATCS B MUCbMEHHOH (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MTPOBEICHUE
B (hopMe TECTHPOBAHUSI.

e JUIsl JIUI| C HAPYILIEHUSIMU OIIOPHO-/IBUTaTEJILHOTO aniapara:

- JIeKUMu O(GOPMISIOTCS B BHUAE 3JIEKTPOHHOTO JIOKYMEHTA, JOCTYIHOTO C IIOMOUIBIO
KOMIIBIOTEpA CO CIEIHATU3UPOBAHHBIM ITPOrPAMMHBIM 00€CIICUeHUEM;

- IIMCbMEHHBIE 3a/J1aHHs BBINOJHSIOTCS Ha KOMIIBIOTEPE CO CIEHUAIM3UPOBAHHBIM
MIPOrPaMMHBIM 00€CTICUCHUEM;

- 9K3aMEH U 3a4€T MPOBOJATCA B YCTHOM (DOpMe MIIM BBITIOJIHSIOTCS B MUCbMEHHOM (opme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOIUMOCTH MpelyCMaTpUBACTCS yBETUUYEHUE BPEMEHHU IS TIOATOTOBKU OTBETA.

[Iponienypa  mpoBeACHHST  NPOMEXKYTOYHOM  arTecTanuu Uil OOydarommxcs
YCTAHABIMBACTCS C Y4Y€TOM UX HMHIUBHIYaJbHBIX ICUXO(PHU3MUECKUX OCOOCHHOCTEH.
[IpomexyTouHas arTecTanusi MOXKET IIPOBOUTHCS B HECKOJIBKO ATAIOB.

[Tpu mpoBeneHNH TPOLEAYPHl OLECHUBAHUS PE3yJbTATOB OOyUYEHHs IMpeaycMaTpuBaeTCs
UCIIOJIb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBSI3U C WMHIUBUAYaJIbHBIMU
0COOEHHOCTSAMH 00yYarOMUXCs. DTH CPEACTBA MOTYT OBITh ITPEJOCTABICHBI YHUBEPCUTETOM, WIIN
MOTYT UCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPENICTBA.

[IpoBenenue mpoueqypsl OICHMBAHUS  PE3yAbTaTOB  OOy4YeHHs JIOMYCKaeTcst C
MCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHA.

ObecneunBaeTcst 1OCTYN K MH(POPMAIMOHHBIM M OuOImorpadudeckuM pecypcam B CETH
WuTepHer st Kaxjaoro oOydwaromerocss B (opmax, aganTUpPOBAHHBIX K OTPAHUYCHUSAM HUX
3JI0POBbSI U BOCIIPUATHUS MHPOPMALIUH:

® IS CIIENBIX U CIA00BUASIIMX:
- B Ie4aTHOU (opMe yBEIMUECHHBIM HIPUPTOM;
- B (hopMe 3IEKTPOHHOTO JJOKYMEHTA;
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- B hopme ayanodaiina.

® Ui TIIYXHX U CIA0OCIBIIANINX:

- B Me4aTHOU opme;

- B (hopMe 3JEKTPOHHOTO JOKYMEHTA.

e s O0yYaroImuXcs ¢ HAPYLUICHUSIMHU ONMOPHO-/IBUTaTEIbHOTO arapara:
- B Me4aTHOU opme;

- B (hopMe 3IEKTPOHHOTO JJOKYMEHTA;

- B (hopme ayanodaiina.

VY4eOHble ayAUTOPUH Ui BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIbHOM paboThl, HayyHas
O6ubIMOTEeKa U MHBIE MOMEIICHUS JJs1 0Oy4eHHUs! OCHAIEHBI CIEUATBbHBIM 00OPYJOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKUMHU CPEACTBAMHU OOYUEHUSI:

® IS CIIENBIX U CTAa00BUASIINX:

- YCTpOICTBOM JuIsl ckaHupoBaHUs U uTeHus ¢ kamepoil SARA CE;

- nuctuieeM bpaiinsg PAC Mate 20;

- npunTepoMm bpaiuns EmBraille ViewPlus;

® Ui TIIYXHX U CIA0OCIBIIANINX:

- aBTOMATH3MPOBAHHBIM paboOYMM MECTOM sl JIIOeH C HapylmIeHHEeM ciyxa H
c71a00CIIBIIIAIINX;

- aKyCTHYECKHH yCUIIUTENb U KOJIOHKH;

e s O0yYaroIuXcs ¢ HAPYLICHUSIMHU ONMOPHO-/IBUTaTEIbHOTO arapara:
- IePEIBMKHBIMHU, PEryJIMPYEMBbIMU 3proHoMu4eckuMu napramu CHU-1;
- KOMIIBIOTEPHOU TEXHUKOW CO CHEUATBbHBIM ITPOrPAMMHBIM 00€CIICUEHUEM.

9. MeToanueckne MaTepuaJibl
9.1. Il1anbl CeMHHAPCKUX 3aHATHH

Cemunapckoe 3anarme 1.2. Hayunbsle 1IKOJABI M NpUPOAA  yHNPABICHUS
(ucropuorpaduueckuii 1 KOMIapaTUBHBIN MOAX0BI K MEHE/DKMEHTY) -4 uac.

Lenv 3anamusa: yroyOlieHUe 3HAHUM W YCBOGHHE CTYJIEHTAMHU CYIIHOCTH M COJCpKAaHUS
OCHOBHBIX  KOHLEMNIMM IpeACTaBUTENEM IIKOJ  yHpaBJIEHUS; OBJAJCHHE  HaBbIKaMU
IIPAKTUYECKOI0 MCIOJb30BaHUs MOJYUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalMsAX (KOMIIETEHIUS
VK-3).

@opma nposedenus — pa3BepHyTas Oecena-IucKyccus, pa3dop Keic-CUTyalmid,
caMOCTOsITelIbHAs padoTa.

Bonpocwl 0n1 06cyarcoenus:

I. IlIxona HAYYHOTrO YNpaBJICHUS

1. IIpoaHanu3upoBaTh OCHOBHbIE IPUYHUHBI BOSHUKHOBEHMSI TEHIOPU3MA U €T0 CYIIIHOCTb.

- Paccmorpers ocHOBHBIE Bexu Onorpadun @. Teitnopa.

- Jlatb xapakTepucTtuky ocCHOBHBIM Tpyaam ®. Teinopa.

- OObsacHUTH, B ueM, cornacHo Teopun @. Teitnopa, 3akmtouaercs 3PPeKTUBHOCTD TPyJaa
pabouero.

- IIpoananuzupoBats B3risiasl @. Teitnopa Ha BOMpock TPpoheCcCHOHATHLHOTO MoA00pA.

- Jlare xapakrepuctuky B3rsiaam @. Teiutopa Ha BOIPOCHL MOCTPOEHUS CTPYKTYD
YIIPABJICHUS.

2. Paccmotpets ocHoBHbIe uieu [, JI. ['antTa.
- IIpoaHanu3upoBats BKiaja B pa3Butue MeHepkmentTa 1. JI. I'anTra.
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- TlosicHUTB, YTO TaKOE «TAaHTT-CXEMBD», 00CYIUTh OCOOEHHOCTH MPUMEHEHUS UarpaMm
TUTAHUPOBAHMSI BDEMEHHU M YIPaBJICHUS PaOOTOM.

3. OueHuTh BKIAJ B pa3BuTHe ynpasieHueckoil Mpicnu @. u JI. ['mnbper.

- BbIIBUTH OCHOBHBIE HJIEW MO COBEPLICHCTBOBAHMIO YIIPABICHHS, CHOPMYINpPOBAHHBIE
@. u JI. T'unbper.

- /JlaTh nosicHeHue TEPMUHY «TEPOJIUTHY.

4. BeIsBUTB CYIIHOCTD MOAXO/A K yHpaBiieHuto. I'. OMepcoHa.

- OOBACHUTB, B YEM, COTTIaCHO Teopuu I'. DMepcoHa, 3aKitodaeTcs MOHITHE
3¢ (HeKTUBHOCTH.

- PaccMoTpers NpUHLMIIBI TPOU3BOAUTEIBHOCTH I'. DOMepcoHa.

5. Jlatb cpaBHUTENbHBIM aHanu3 OCHOBHBIX uae @. Teinmopa u I. DOmepcona.
[IpoTtuBopeuat 1u oHU ApyT Apyry?

6. Paccmotpets B3rsabl Ha ynpasienue I'. @opra

II. AaMuHMCTpaTUBHAS ILIKOJIA YIPaBICHUS

1.06cyauTh CcOIMaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHHS aJIMUHUCTPATUBHOM
LIKOJIbI MEHE/KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC IIPUYHMHBI BOZHUKHOBEHUS (aifon3Ma U ero CyIIHOCTb.

- Pacckazats 00 ocHOBHBIX Bexax ouorpaduu A. Paiions.

- /JlaTh XapakTepucTUKy OCHOBHBIM Tpyaam A. Paiions.

- OOBACHUTD, B 4eM, coraacHo Teopun A. Daiions, 3akmouaercs 3PPEeKTUBHOCTb.

- PackpbITh yHUBepcallbHbIE YyIIpaBiieHYecKue npuHuunbel A. @aiions. Omnpenenutsb
3a/1a4, KOTOPBIE IIPU3BAHA PELIUTh CTPYKTYypa OPraHU3aLUH.

- Ha3Bate cdepbl ympaBieHus, KoTopsie BbiienseT A. Daiionb B JAEATEIBHOCTH
OpraHu3alyHu.

- OxapakrepusoBatb 3aciayru A. @aiiosns B pa3BUTUN TEOPUU MEHEIKMEHTA.

3. KoMIieKCHO OLIEHUTD TP HI€AIbHBIX BUa BiacTd M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IJIsABI HA yripaBieHue M. Bebepa.

5. JlaTb cpaBHUTENBHBIN aHAIN3 1T01X00B K ynpasienuto @. Teitnopa u M. Bebepa. B uem
OHHU CXOJIHBI U YEM PA3INYAIOTCS?

3aganus A1 caMoCTOSITe1bHOI padoThl:

3ananmue 1.

IIpounraiite crarpro H. K. Kpynckoi u, ucnons3ys Bamm 3Hanus o «cucreme Telnopay,
OTBETBTE HA CJIEAYIOLINE BOIIPOCHL:

1. SBnsercsa mu «cucrema Teinopa» yHuBepcaibHO. OHa 3aayMbIBanach Kak CHUCTEMA,
IIPUMEHMMAass HAa [POMBINUICHHBIX Hpeanpuatusx. Hackonbko oOHa npumMeHuMa B
rOCYAApCTBEHHBIX YUPEKACHUSIX?

2. Hackompko  «cucremy  Teilnopa»  BO3MOXKHO  HMCIOJb30BaTb B YCJIOBMSIX
COLIMAIMCTUYECKON CUCTEMBI, T.K. 33lyMbIBAJIACHh U PEATIN30BbIBAIACh OHA HA KAIIUTAJTUCTUIECCKHUX
HPENITPUITUSIX ?

3. Ilepeuncinute, KakMe HEJOCTATKH B YIIPABJIEHUU B COBETCKUX yupexacHusx 1920-x rr.
MMEIOT MECTO M CErojHs Kak B KOMMEPYECKHMX OpraHU3alMsX, TaK U B TOCYJapCTBEHHBIX
YUPEKICHUSAX.

H. Kpynckas.
CUCTEMA TBUJIOPA U OPTAHM3AILIMSA PABOThl COBETCKHMX VYUYPEXJEHHUA.

CrpaHHOE Ae70: KaX/Iblii KOMMYHHUCT 3HAeT, 4YTO OIOPOKPATHU3M BEllb KpailHe OTpHUIIaTeIbHAS,
YTO OH T'YOMT BCSIKO€ >KMBOE€ HAauMHAHHE, YTO OH HCKAKAaeT BCE MEpbl, BCE JEKPETHI, BCE
pacropspKeHHs; HO CTOMT KOMMYHHCTY HaudaTh pa0oTaTh B KaKOM-HHUOYIb KOMHCCAapHaTe WM
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JPYrOM KaKOM COBETCKOM YUPEXKICHHM, OH M OIVISHYTbCSl HE YCIIEET, KaK YBUAMUT ce0s yxke
HATOJOBUHY YBS3IIMM B CTOJIb HEHaBUMMOM MM OIOPOKPAaTHYECKOM 00JIoTe.

B uem jxe 1eno? KTo BUHOBAT TYT, - 371ble CA00TaXHUKH, CTapble YUHYIIKH, BIE3IINE B HAIH
KOMHCCApHaThl, COBETCKUE OapbILIHU?

Her, xopeHb OropokpaTH3Ma KpPOETCsl HE B 3JI0i BOJIE TEX WM MHBIX JIMI, & B OTCYTCTBHH
YMEHBS TNIAHOMEPHO M PALIMOHATIBHO OPraHU30BaTh PadoTYy.

Jleno ympaBieHus - JANeKo HE JIETKOe Jeso. OJTOo 1enas Hayka. YToObl NpaBUIIBHO
OpraHu30BaTh paboTy KaKOro-HUOYIb YUPEKACHUS, HAIO0 3HATH /10 MEJIBYAUIINX MOIPOOHOCTEN
camyro paboTy, HaJ0 3HATH JIFO/ICH, HA/I0 UMETh OOJIBIITYI0 HACTOMYMBOCTH | MPOY. H T. JI.

MB&lI, poccusiHe, 10 CHX MOop ObUIM MaJIo UCKYIICHBI B 3TOH HayKe yNpaBJIeHUs, HO, HE U3Y4HB
€€, HE Hay4MBILUChH YIIPaBISATh, Mbl HE IOJBMHEMCS HE TOJIbKO K KOMMYHHU3MY, HO JaXe U K
COLIMAIU3MY.

Y Toinopa MBI MOXEM OYE€Hb M OYEHb MHOIOMY HAy4UTbCS, U XOTS OH TOBOPHUT
MPEUMYIIECTBEHHO O TOCTaHOBKE pabOThl HAa 3aBOJIE, HO MHOTHE U3 IPOINOBEIYEMBIX HM
OpPTraHU3aIMOHHBIX IPUHLIUIIOB MOTYT, M JIOJKHBI, OBITh IPUMEHEHBI M K COBETCKOI pabdoTe.

BoT uTo mumier no noBogy HNPUMEHEHHUS W3BECTHBIX OPraHMU3AllMOHHBIX MPUHIUIIOB CaM
Totinop: "Her Takoii paboTbhl, KOTOpas He Moria Obl OBITH C BBITOJIOH IOABEPTHYTA
HCCIIEIOBAaHUIO, C BBISCHEHHEM E€IUHMI] BPEMEHH, C pa3JICJICHUEM €€ Ha DJIEMEHTHL... MOXHO
HCCIIEIOBATh TaK )K€ XOPOLIO, HAIIPUMEp, BPeMsi KaHLEJISAPCKOM paboThl M HA3HAYNTH THEBHOM JUIS
HEe YPOK, HECMOTps Ha TO, YTO CHayaja OHa KaXETCd OYEHb pa3zHOOOpa3sHOW MO CBOEMY
xapakrepy" (@. Torinop "AIMHUHHCTPATHUBHO-TEXHUYECKAss OPTraHU3alds MPOMBIILIEHHBIX
npeanpustuit”, crp. 148).

ViKke U3 IPUBEAECHHON UTAThI BUIHO, YTO OJHUM U3 OCHOBHBIX NpUHIMIIOB @. Taiinop cunraer
pasnoxeHue paboThl Ha ee 3JIEMEHTH 1 OCHOBAaHHOE Ha 3TOM pa3JiefieHHe TPy/aa.

Bo3bmeM paboTy HapoaHbIX KoMmHccapuaToB. HecOMHEHHO, M3BECTHOE pa3JlielieHHE TpyJia B
HUX ecTb. EcTh HapoaHbBI KoMHccap, €CThb KOJUIETHS KOMHCcapuaTa, €CTb OTIEJNbI, OTIEIbI
pasfesieHbl Ha NOJOTHAENbl, MMEIOTCS CEKpeTapH, JAEJIONpPOU3BOAMUTENN, MAIIMHHUCTKH,
MPOTOKOJIUCTKU U T. 1. Ho 310, Benp, camoe rpyboe pazaenenue. O4eHb 4acTo HE MPOBEICHA
IpaHula MEKIY J€JIaMU, OJBEAOMCTBEHHBIM KOMUCCAPY, KOJUIETUH, OT/AEIY. JTO ONpEeseTcs
0OBIYHO Kak-TO Ha rna3. He Bcerma TOYHO ompeseneHbl W pa3rpaHUueHbl (PYHKIUH pPa3HBIX
nonotaenoB. CymiectByroT ¥ mTatel. Ho B OONBIIMHCTBE ciay4yaeB '"MTAThl" 3TH OYEHBb
npubim3uTeNnbHbl. ToOuHOTO onpeneneHus QYHKUIUH OTACNBHBIX PA0OOTHUKOB CIUIONIb U PSIIOM
HeT. OTcrofa BBITEKaeT MHOTOJIIOJHOCTD yupexaeHnil. CyliecTByeT B yUpEXACHUH, cKaxeM, 10
YeNoBeK, (PYHKIIMM UX TOYHO HE pacrpeaeeHbl. YenoBek 8 U3 HUX TOJIKYTCS 3ps, 1BA OCTAIbHBIX
3aBaJieHbl PaboToil cBepX Mepbl. Pabora nBuraercs mioxo. 3aBeAyIOIIEMY YUYpexkIeHUEM
Ka)XXeTcs, 4TO HE XBaTaeT JIJCH, OH OepeT emle AecsATOK, HO pabora maer rioxo. [louemy?
[Toromy, uto paboTa HE pacmpenereHa HaUIeKalMM 00pa3oM, CIIyKallue He 3HAIOT, YTO M KaK
UM jaenath. Pa3z0yxaHue KoMrccapuaToB - OCTOSTHHO HaOmonaeMblil Gpakt. Ho uaer mu ot 3Toro
pabota myurie?

Bonpoc o "KkojlernanbHOCTH W €JUHOJIMYMHU", BOMNPOC, BBIPOCIIMN HMMEHHO Ha IIOYBE
OTCYTCTBUS Pa3/eJIeHus] TPpy/Aa, Ha TOYBE OTCYTCTBHUS pa3rpaHW4eHust QyHKIHH KoMHuccapa oT
(GYHKIMH KOJUIETHH, OTCYTCTBHUS pa3rpaHUUEHUs] OTBETCTBEHHOCTH KOJUIETHH M OTBETCTBEHHOCTH
Komuccapa. HemoHuMaHue 5TOH, CTOJb MPOCTOHM, Ka3zajaoch Obl, BEIM BEAET YacTo K
aJIMUHUCTpAaTUBHOM (QanrtacTuke. Tak, B mepuoa obcyxnaenus B CoBHapKoMme Bompoca o
KOJJIETHAIBHOCTH M enuHoanunu B COBHApKOM OBUI NPEJCTABICH, MEXAY NPOYUM, OJUH
COBEPUICHHO Yy0BUILIHBIN POEKT. B HEM Npeasaranoch yHUUTOXKUTh HE TOJIBKO KOJUIETUH, HO U
3aBelyIOUIMX OTAEaMU M TOJOTIENaMM, IPeUlarajioch OCTaBUTh TOJBKO KOMHccapa U
TEXHUYECKUX CITy>KaIIHX, KOTOPHIM HAPOIHBIH KOMUCCAP AOJKEH ObLT JaBaTh HEMOCPEICTBEHHBIE
3agaHus. B 3TOM NpoeKTe BBISBUIOCH MOJHOE HEMOHUMAaHKUE HEOOXO0AUMOCTH JETATbHEHUIIETO 1
CTaporo MpOoyMAaHHOI'O pa3JeeHNs TpyAa. ABTOPBI XOTEIN YIPOCTUTh annapar, HO yIyCTHIIH U3
BUJy OJIHY MQJIECHbKYIO MEJI0OYb: IPU HAJIWYMM TOJBKO KOMHUCCApAa M TEXHUYECKUX CIIy)KallUX,
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KOMHCCapy MNpUAETCS AaBaTh CIyXalllUM €KEJHEBHO HECKOJIBKO ThicAY 3ajaHuil. Huxaxomy
KOMHCCapy 3TO HE M0/ CUITY.

Ha ¢abpuke, Ha 3aBOJIE TPOBOIUTCS BEChbMa THIATEIBHOE U AAJICKO HIIyIIEe pa3iesieHUe TPy Ia.
Tam HUKOMY U B roJIOBY HE IPUJIET COMHEBATHCS B II0JIb3€ TAKOTO pa3/IeICHMUS.

Paznenenne Tpyaa B COBETCKHX YUYPEXKICHHUSIX camoe Tpy0oe, AETaNbHOTO pa3efeHHs
¢ynukuuii HeT. Ero Heo6xonumo co3aath. JJomKHbBI OBITH CaMBIM TOYHBIM 00pa3oM OIpe/IesICHbI
0053aHHOCTH KaXKIOT0O CIY’KaIlIero, - 0T KOMHCcapa J0 MOCIEAHET0 PACChIILHOTO.

Kpyr o0si3aHHOCTEH Kaka0ro TOHKEH OBITh (hOpMYIHpPOBaH MUCbMEHHO. OOS3aHHOCTH ITH
MOTYyT OBITb BECbMa CJIOXHBIMH M OOIIMPHBIMHU, HO TEM Ba)XHEE HX KaK MOYKHO TOYHEE
¢dopmynupoBats. Koneuno, 31o B eme 0oJbIeil Mepe OTHOCHTCS KO BCSKOTO poJia KOJUICTHSM,
pe3suanyMam M T. 1.

3arem @. THiliop HacTaMBaeT Ha TOYHOW MHCTPYKILIHMHU, TOKE COCTABJIEHHOW B MMCbMEHHOM
BHUJIE, yKa3bIBAIOLIEH MOIPOOHO, KaK BBIIOIHATH TY WM HHYIO paboTy.

Toinop UMeeT B BHy 3aBOJCKOE MPEANPHUATHE, HO 3TO TpeOOBaHHE MPUMEHUMO BCEIIENO K
KOMHCCapHaTCKOi padore.

"MHCTPYKIIMOHHbIE KAapTOUYKU MOXKHO HPUMEHSTh OYEHb IIUPOKO M pazHooOpazHo. OHu
UTPAIOT B HMCKYCCTBE YIMPABJICHUS TaKyl0 >X€ pOjb, KaKk B TEXHHUKE YEPTEXKH M, MOJO0OHO
MOCTIeTHUM, JTOJDKHBI H3MEHSTHCS 10 pazMepaM U (hopme cooOpa3HO KOIMYECTBY U Pa3HOOOPa3HIO
CBEJCHMI, KOTOpble OHA JOJDKHA JaBaTb. B HEKOTOpPBIX ciayyasxX HHCTPYKLHUS MOMKET
MPEJCTABIATH 3aMETKY, HAITMCAHHYIO KapaH/JallleM Ha KycKe OyMaru, KoTopasi OTChUIAeTCs MPSMO
pabouemy, HyXJalOUIEMyCsl B YKa3aHUAX, B APYTrUX CiIydasx oHa OyJIeT 3aKiIiouaTh MHOTO
CTpaHMII HAIIMCAHHOTO Ha MUUIYIIeH MallMHe TEeKCTa, HAJJISKAIMM 00pa3oM HCIIPABICHHBIX U
COpOLIIOPOBaHHBIX, M OYJET BBIIABAaThCS IO KOHTPOMAapKaM WM JPYTUM YCTaHOBJIEHHBIM
MOPSITKOM, 4TOOBI €0 MOKHO ObLTO TIoNb30BaThes" (Tam ke, cTp. 152).

[TogymaTh TOJBKO, KaK YIy4IIHWIO Obl BBEACHNUE NMCHbMEHHBIX MHCTPYKLMI OCTAHOBKY Jeja
B KOMMCCapuaTax, Ha CKOJIbKO Obl COKPATHUIIO HEHYKHbBIE Pa3roBOPbI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpaIlleHHE HEMPOU3BOJUTEIBHOM TPaThl BDEMEHH.

@. Toitnop BCsUECKM HACTaMBAaeT MMEHHO Ha MUCHMEHHOH (hopMe WHCTPYKIMHA, OTUETOB H
poy.

[TucbMeHHBI OTUET TOpa3 o ONpeieiieHHEEe, W, II1aBHOE, OH 3adukcupoBaH. IlnceMeHHas
(dhopMa obrerdaer Tak:ke KOHTPOJIb.

Paznenenue ¢pyHKuui, BBeICHHE MMCbMEHHON HHCTPYKIIMH 1al0T BO3MOXXHOCTb CTaBUTh HA Ty
WIH HHYI paboTy MeHee KBaTU(HUIMPOBAHHBIX JIOACH. TAWHIOp TOBOPUT, 4YTO HENB3S
"MONB30BAThCA TPYAOM KBATH(UIIMPOBAHHOTO pabovero Tam, i€ MOXKHO IOCTaBUThH Ooiee
JIEIIEBOI0 U MEHEE CIIELUAIN3UPOBaBILIErocs yesoBeka. Hukomy He puaeT B rojOBY Ha phICcake
NIEPEBO3UTH I'PY3, a OUTIOTa MOCTABUTH TaM, T'JI€ JOCTATOYHO MAJICHHKOTO MOHU. Tem Ooiiee HeNb3s
JIOMYCTUTh, YTOOBI XOPOIIUI MacTep MCHONHAI paboTy, A KOTOPOH rogutcs yepHopabouunit”
(Tam xe, ctp. 30).

[lpaBunbHO pacmpenenuTb padoTy, KaXIOro TMOCTaBUTh HA HaJIeXKallee MeEcCTO,
COOTBETCTBYIOIIIEE €r0 CUJIaM, CIIOCOOHOCTSM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBopsT aHTJIMYaHE - BOT B 4eM 3ajada aJMUHHCTpaTopa. B OoibIIMHCTBE
KOMHUCCApHUaToOB CYIIECTBYIOT TaK HA3bIBAEMBIE YUYETHO-PACIPEAEIUTENbHbIE OTIENbl. B 3THX
OTJeNax JOJDKHBI CHJETh BBICOKO KBAJTU(HUIMPOBAHHBIC PAOOTHHUKH, 3HAIOIINE 10 MEIbYANIINX
noJpoObHOCTEN paboTy CBOEro KOMHCCapuaTa, ero HYKIbl, YMEIOUINE MPAaBHIbHO PaclleHUBATh
JIO/IeH, BBIICHATH MX OIBIT, 3HAHUA U TPOY. DTO OJIHA U3 OTBETCTBEHHEHIINX PaboT, OT KOTOPO
3aBUCHUT YCIIEIIHOCTb pabOThl BCEro yupexjaeHus. JlocraTouHO M 3TO INOHMMAETCs
komuccapuaramu? Het. Ha 3ToM crutoms 1 psi0oM CHIUT COBEPILIEHHO CiTydaiiHast myOimKa.

"Her mropeil", mpuxXoAWTCs CAbIIATh NOCTOSHHO. Tak roBOpAT IJIOXUE aJAMHHHUCTPATOPBI.
YMenslii aIMUHUACTPATOP MOXKET UCIOJIB30BATh U JII0/ICH BTOPOCTENICHHON KBANIN(UKAILIUH, €CITH
OH OyJeT MX Kak CJeIyeT HMHCTPYKTHPOBAaTh U II€JIECOO0PAa3HO PACHPEAEIATh MEXIY HUMU
paboty. "Her comuenuii, - numet Taiiop, - 4TO cpeaHHd 4enoBeK paboTaeT yCIelIHee BCEro
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TOT/1a, KOT/Ia OH CaM WJIM KTO-TH00 JPyroi Ha3HavyaeT eMy ONpeIeTICHHbIH yPOK, UMEHHO JJaHHAS
pabora momkHAa OBITH HCIOJHEHA WM B OINpEACICHHOE BpeMs. UeM HIDKE yMCTBEHHBIE H
¢u3nyeckue crocoOHOCTH YEJIOBEKa, TeM KOpOoUe JIOJKEeH ObITh HasHadeHHBIH ypok" (Tam xe,
ctp. 60).

W Thitnop naer ykazaHusi, Kak JOJDKHA pacrpeaessiThes padoTa:

"Kaxnplii pabounii, XOpOIIWi U MOCPEICTBEHHBIH, NODKEH €XXETHEBHO IMOJy4yaTh BIIOJIHE
onpezaeneHHbId ypok. Hu B koem citydyae OH He JOJKEH ObITh HETOYHBIM WJIM HEOIPENEICHHBIM.
VYPpok 10/K€EH OBITH TIIATEIBHO U SICHO OIMCAH U HE JIOJKEH OBITh JIETKUM...

"Kaxnomy pabodeMy JTOJDKHO XBAaTHTh ypOKa Ha IEJIbIA JICHb...

"Il TOro, 9YTOOBI BO3MOXKHO OBLIO HA3HAYUTHh YPOK HA CIEAYIOUIMHA JE€Hb M ONPEAEIHTbH,
HACKOJIbKO TMOJBUHYJACh 32 J€Hb padoTa Ha BCEM 3aBOJE, pabO4He JOJDKHBI KaKIbIH JCHb
IIPEJICTABIIATh B PACUETHBIN OTIEN NMMCbMEHHBIE CBEJICHUS C TOYHBIM yKa3aHUEM HCIIOJHEHHOMU
paboter" (Tam xe, cTp. 57).

ToabKO NpU AETATBHOM paclpesieIeHu U yueTe paboThl BOZMOXKHA MPEMHAIbHAS CUCTEMA.

B xommccapuatax nmpemuanbHas CUCTeMa OOBIYHO MPUMEHSETCS! COBEPIICHHO HENMPAaBUIBHO.
[IpeMun narorcst He 3a JUIIHUE Yachkl pabOThI MK 3a OO0JIbIIee KOIWYECTBO BHIAAHHOM paboThI, a
BBIJIAIOTCS B BHJIE J00OABOYHOTO KAJOBAHbA. YK OJJHO 3TO YKa3bIBA€T HA TO, YTO HET MPABUIILHOTO
pacrpenienieHus 1eJ10BOi pabOThl B COBETCKUX YUPEIKICHHUSX.

KoHeuHo, npaBuiIbHO pacipeneiauTb paboTy MOMKET JUIIb TOT, KTO caM €€ 3HAaeT OYeHb
XOpOILIO, A0 MEIbYauINX JeTalcH.

"MckycCTBO yINpaBieHMsI ONpEAENseTCs HaMU, KaK OCHOBATEJIbHOE 3HAHUE TOW paboOTHI,
KOTOpPYIO Bbl XOTUTE J1aTh pabO4YMM, U YMEHHUE BBINOJIHUTH €€ CaMbIM JIyYIIUM U 3KOHOMHBIM
criocooom" (Tam xe).

Kazanock Obl, 9TO 3TO camMoO CO00I pa3yMerIascs Bellb, MEXKIy TeM OHA IMOYTH MOCTOSHHO
urHopupyercs. ToBapuiy - AenbHBIE aJIMUHHCTPATOPbl M BOOOINE JAeTbHBIE PAOOTHHKH
MOCTOSIHHO TepeOpachIBaOTCS U3 OJHOW 00JacTh pabOTHI B JIPYTYHO: CETONHS OH paboTaer B
Hapkomseme, 3aBTpa B TEO, nocnezaBrpa no cnadxenuro, 3atrem B B. C. H. X. unu emie rae-nu6o.
[Ipex e 4eM OH ycrieeT U3y4HTh HOBYIO OTpacib paboThl, €ro nepedpachiBalOT B HOBYIO 00J1aCTh
pabotbl. [IOHATHO, 4TO OH HE MOXKET CJIENIaTh TOT'O, YTO MOT OBI C/IeJ1aTh, €CJIK OBl JOJIbIIE padoTal
B OJIHOH o0JacTy.

Maro 3HaTh JIF0JIeH, UMETh OOIINE OPraHW3aLMOHHBIC HABBIKH - HAJI0 3HATh B COBEPILICHCTBE
JTaHHYI0 001acTh pabOThI, TOJBKO TOT/Ia MOXKHO €€ NMPABWJIBHO pPacHpedeisTh, NMPaBHIBHO H
WHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATD.

KonTpomnto Taiinop npunaet ocoboe 3HaueHue. OH npeayiaraet exXeAHEBHO U JJaXKe TBAXKIBI B
JICHb KOHTPOJUPOBATH pabOTy paboO4yMX, OH HACTAaWBACT HAa CaMOW MOJAPOOHONW MUCHMEHHOU
OTYETHOCTH, MpeyIaraeT He O0AThCA YBEIMUEHHS aIMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIMpOBaTh padotry. Camoe sydiiee, 1o MHEHUIO Taiinopa, Obuio Obl, €ciau Obl BO3MOXHO
ObUIO OPraHM30BaTh YUCTO MEXAHMYECKHI KOHTPOIb (HE 1apOM KOHTPOJIbHBIC YaChl CBS3aHBI C
umeneMm Taiinopa).

"Bcye 3akoHbl nucaTh, exeln uMX He ucnosHATh'. W Taiiop moHMMaeT, yTo Bce
pacnopspKeHHsl MOBHUCAIOT B BO3JyXE€, €CIM OHU HE COIPOBOXKAAIOTCS CTPOrO IMPOBOIMMBIM
KOHTPOJIEM.

Mexay TeMm, MO 4YacTH KOHTpPOJII B KOMHCCAapHaTrax Jejlo OOCTOMT YacTO BechbMa
HEeOJIaroInoIIy4HO.

Llens cuctembl Toinopa MOBBICUTH MHTEHCHUBHOCTH Tpynaa pabouero, clienarb €ro TpyA
BO3MOYKHO ITpou3BoauTenbHee. Llenb ee n3MeHUTh MeUIeHHBIH TeMIl paboThl Ha Oojiee OBICTPHIiA
U Hay4YHuTh pabouero paboraTh 0€3 JUIIHUX MEPEPHIBOB, OCMOTPHUTEIBHO U JOPOXKUTH KaxkJIOH
MHHYTOM.

Camo coboii Taiiop Bpar Bcex JIMIIHMX Pa3roBOPOB, OTHUMAIOIIMX JOPOTOe BpeMs. Y CTHBIE
OTYEThl OH CTPEMHUTCS 3aMEHUTh NMUCBMEHHBIMH. TaM, Tl OHM HEU30EKHBI, OH CTPEMHTCS
CeNaTh UX BO3MOKHO KPATKUMH.
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B cuctemy ynpasienus Bce 60sbliie ¥ 60JIbIIe BXOAUT IPUHIIHIL, KOTOPBIA MOYKHO Ha3BaTh
"mpuHnmmoM wuckimoueHuit". IlpaBma, mog00HO MHOTUM JPYTHM JJIEMEHTaM HCKYCCTBA
yIpaBJIEHUS, €r0 MPUMEHSIOT B €JUHUYHBIX CIy4asX M, 0 OOJIbLIEH YacTu, HE NPU3HABas €ro
NPUHIUIIOM, KOTOPBIM HYXHO ObIO OBl pacnpocTpaHUTh MOBCIOAY. OOBIUHBIA, XOTS H
NeYaJIbHbIM, BUJ NPEACTABIAET YNPABIAIOLMN OOJBIIOrO Jena, 10O0pOCOBECTHO CHJISALIMI 3a
CBOMM CTOJIOM CPEIM MOpsl MHCEM U JIOHECEHMH, Ha Ka)kKIOM W3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM paciucaTbcsl ¥ IOCTaBUTh CBOM MHUIMANBI. OH JlyMaeT, 4To, IPOIyCTUB YEPE3 CBOU PyKU
3Ty Maccy MOJIpOOHOCTEH, OH BIIOJIHE OCBEAOMIIEH 000 BceM jaene. IIpuHIMN UCKIIOUEHHHA
IIPEJICTABIISET MOJIHYIO IPOTUBOIIOIOKHOCTE 3TOMY. IIpu HEM ympaBisromui NOay4aeT TOJIBKO
C)KaTbl€, COKPAILLEHHbIE M HEIIPEMEHHO CPAaBHUTENIBbHBIE CBEJICHUS, OCBELIAIOIINE, OJJHAKO, BCE
BOIIPOCHI, Kacarouiiecs: ynpasieHus. Jlake 3TH KpaTKue CBEJEHUS, NPEXKJIE YeM MOCTYNHUTh K
JUPEKTOPY, IOJDKHBI OBITH TIIATENbHO MPOCMOTPEHBI OJHUM M3 €0 IOMOILIHUKOB U JOJIKHBI
3aKJII0YaTh B ce0e MocieIHue JaHHbIe, KaK XOPOILNE, TaK U TUIOXUE, [0 CPABHEHUIO C TPOLLIBIMH
cpeaHMMHU LU(GpaMyd WM C YCTAaHOBJICHHBIMM HOPMaMH; TakuM oOpa3oM, 3TH CBEICHHS B
HECKOJIbKO MHUHYT JAI0T €My HOJHYI0 KapTUHY XOZAa Jiell M OCTaBISIOT CBOOOAHOE BpeMs Ha
o0xymbIBaHue Oojiee OOIIMX BOMPOCOB CHCTEMBI YNPABICHUS M HA HCCIEIOBaHMUS KayecTB U
NPUTOJHOCTH 0O0Jiee OTBETCTBEHHBIX, MOMYMHEHHBIX W ciyxkamux" (Tam xe, ctp. 105).

Kakoii nenoBoit xapakrep npuHsuia 661 paboTa KOMHUCCAPHATOB, €M Obl paboTaroIue Tam
TOBAPHILH JIEP>KAINCH OBl "TIPUHIINIIA HCKITIOUSHUN" .

ITonprToxkuM ckazanHoe. @. Taiop cuuTaer, 4To HEOOXOAUMO:

1) pasnoxxkeHue pabOThI HAa €€ IPOCTENILINE IIEMEHTHI;

2) neranbHelIIee pa3elieHue Tpy/1a, OCHOBAHHOE Ha M3yUeHUH PabOThI M PA3I0KEHHUH €€ Ha

AIIEMEHTHI;

3) TOYHOE onpeaeneHne TeX PYHKINH, KOTOPBIE JIOKATCS HA KAX0TO CIIY’KaIlero;
4) onpeneneHue TUX PyHKIUI B TOUHON MUCbMEHHOHU (opme;
5) COOTBETCTBYIOLIMH 110A00P CIilyKallluX;
6) Takoe pacmpeselieHne padoThl, YTOOBI HAa JOIIO KaXJIO0Tr0 CITY)KAIEro MPUXOIIIOCH TAKOe
KOJIMYECTBO €€, KAKOE OH MOYKET BBIIIOJHUTH 32 JE€Hb, pad0OTasi CaMbIM YCHJIEHHBIM TEMIIOM;
7) TOCTOSIHHOE MHCTPYKTHpOBaHHE Oo0jee CBEAYLIMMHU JUIAaMH, IO BO3MOXXHOCTH B
MUCbMEHHOU (hopme;
8) cucreMaTu4ecKuil, IpaBUIbHO OPraHU30BAHHBIN KOHTPOJIb;
9) nns obnerueHus €ero MUCbMEHHas OTYETHOCTH (110 BO3MOYKHOCTH, 3a CaMbleé KOPOTKHE
CPOKH);
10) Tam, rie BOBMOXHO, MEXaHU3AIMsl KOHTPOJIA.
"3T0 7K€ BCEM M3BECTHO'", CKAXKET YUTATEIIb.
Ho neno He TOMBKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATh. B 3TOM BCS CyTb.
"Hu ogna cuctema He 10KHA MPOBOAUTHCS HEymeno', 3amevaeT Taiinop.

I'ne e HayuuThcs ynpasieHuto? "K HecuacThlo, HET LIKOJI YIPABIIECHUS, HET Jake HU
OJTHOTO MPEANPHUATHS, TJe OBl MOXKHO OBIJIO OCMOTPETH OOJBIIYIO YaCTh JIeTalICH yIpaBiIeHus,
KOTOpBIE MPeJICTaBIIsUIM OBl Jiyuree B cBoeM pone” (Tam xe).

Oto Taiinop roBOpUT MO OTHOIIEHHUIO K IPOMBIIIJIEHHOCTH B IEPEIOBBIX CTpaHaXx.

SBHO, urOo y Hac, B Poccum, na emie B OTHOIIEHWHM HE IPOMBIIUIEHHOCTH, a
aJIMUHUCTPATUBHBIX anmnapaToB, Mbl 00pa3loB HE HaiaeM. TyT HalO MPOKIABIBATH HOBBIC
nyTtu. [lyTeM BIyMYHBOro OTHOLICHHUS K A€y, y4eTa BCEX yCIOBUN pabOThl, CHCTEMATUYECKH
HA/I0 O3/I0POBUTH COBETCKHE YUYPEXKIEHHUsS, HM3rHATh W3 HHUX W TEHb OIOPOKpaTHU3MA.
BropokpaTu3m HE B OTYETHOCTH, HE B NMUCAHUU OyMakeK, HE B pacmpeseieHuu (yHKIUH, B
KaHIEISIPHUH, - OIOPOKPATU3M - 3TO XaJIaTHOE OTHOILEHHE K ey, Hepa3oepuxa u 0ecToous,
HEyMeHbe padoTaTh, MPOBEPATH paboTy. Hajno yuuTbes ynpaBisiTh, HAIO yUYUThCS pabOTaTh.
KoneuHo, Bce He enaeTcs oAHUM MaxoM. "J[Jst KOpeHHOM nepeMeHbl yIpaBiIeHus TpedyeTcs
BpeMsi, MHOTO BpeMeHn"... [lepemena ynpaBiieHus CBsi3aHa C IEPEMEHOM MOHSATUH, B3IJIS0B U
00bIYaeB MHOTMX JIIOJIEH, YKOPEHUBIINXCS yOexneHui u npeapaccyakoB. [locieqHee MoxHO
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MU3MEHHUTDH TOJBKO MEIUICHHO U, TJIABHBIM 00pa3oM, TP MOMOIIH PsJia MPEIMETHBIX YPOKOB,
KaX/IbIi U3 KOTOPBIX TPeOyeT BPEMEHH, U IIPU IOMOIIH ITOCTOSTHHON KPUTHKHU B 00CYKACHUH.
PemynB mnpuMeHUTh JaHHBIM TUI YOpPAaBJIEHUS, HYXHO, IO BO3MOXHOCTH, CKOpEe
NpeANPUHUMATE OJIMH 32 APYTUM HEOOXOUMBIE IIary JUIst 3Toro BeeneHus. Heo0xoaumo ObITh
TFOTOBBIM K IIOTEPE HEKOTOPOIrO 4YHCJa U3 CBOUX ILIEHHBIX JIIOJEH, KOTOpble HE OyAyT B
COCTOSIHUM TPUCIIOCOOUTHCS K M3MEHEHMSIM, a TAaK)K€ K HETOAYIOLIMM IPOTECTaM MHOI'MX
CTapbIX Ha/IEKHBIX CITY’KalUX, KOTOPbIE B HOBOBBEACHUSIX HE YBUAST BIIEPEIN HUUETO, KPOME
Helenoctd u pazopeHus. OdeHb BaXKHO, YTOOBI, KPOME JUPEKTOPOB KOMIIAHUH, BCEM,
MMEIOIMM OTHOIIICHHE K YITPABICHHIO, OBIJIO JAaHO HIMPOKOE U OHATHOE 00BSICHEHUE TTIaBHBIX
1esei, KOTOPBIX JOOMBAIOTCS, M CPENICTB, KOTOPBIE OyIyT MPUMEHEHBI.

Tainop, Kak ONBITHBIM aIMUHUCTPATOP, IOHUMAET, YTO YCIIEX JIeJla 3aBUCUT HE CTOJIBKO
OT OTAEJBHOIO JINLA, CKOJIBLKO OT CIIETOCTU BCETO KOJIEKTHUBA.

Tonpko KOJUIEKTUB 3TOT T3lI0p OrpaHMYMBAET KPYIOM aJIMUHUCTPATUBHBIX CIIy)KAILUX.
OTo0 BHOJHE NMOHATHO. B cBoeM 1enom cucrema Taiiiopa UMEET HE TOJIBKO IMOJIOKUTEIbHBIE
CTOPOHBI - MOBBIIIEHUE TPOU3BOJUTENBHOCTH TPY/Ja IyTEM €r0 Hay4YHOH MOCTAaHOBKH, HO U
CTOPOHBI OTPUIIATEIIHHBIC: MOBHIIIEHUE HHTEHCUBHOCTH TPY/a, IPUYEM cHcTeMa 3apaboTHOM
IUIaThl CTPOUTCA TAHIOPOM Tak, YTO OT 3TOrO MOBBIINIEHUS WHTEHCUBHOCTU BBIUTPBIBAECT HE
pabouwuii, a mpeANpUHUMATENb.

Paboune nonnmanu, uyto cucrema Taiinopa - npekpacHas CUCTEMa BbDKMMAHMs 110Ta, U
0oponuch ¢ Hel. Tak Kak Bce IPOU3BOJCTBO HaXOIMWJIOCh B PyKaX KalUTaJIMCTOB, TO pabo4ymnx
HE MHTEPECOBAJIO IIOBBIIICHUE IPOU3BOJUTEIBHOCTH TPYyAd, HE HHTEPECOBAN IOIBEM
poMbIlIeHHOCTH. Temnepb, npu COBETCKOM BIIACTH, KOTJAa YHUYTOXKEHA SKCILIyaTalus
paGoueii cunbpl W Koraa paboyWe 3auHTEPECOBaHBI /10 KPAHHOCTH B  TOABEME
IIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIN JOJDKEH CO3HATEIbHO OTHOCUTBCS K BBEJICHUIO
YCOBEPIICHCTBOBAaHHUS METOJIOB TPyJa - JOJDKEH OBITh KOJJIGKTHB BCEX PaOOUYMX JaHHOTO
3aBoaa win (pabpuku. Kanuramuct He MOT OMUPATHCS HAa KOJJICKTHB pabo4MX, KOTOPBIX OH
AKCIUTYyaTUPOBaj, OH OMNMPAJCS HA KOJUIEKTUB aJIMUHUCTPATUBHBIX CIIy)KalUX, KOTOPBIE
MIOMOTAJIM €My OCYIIECTBIISTh 3Ty AKCIUTyaTaluo. Terneps pabounii KOJIIEKTUB CaM JIOJKEH
OCYILIECTBUTh TNPUMEHEHHE Hambosee Ierecoo0pa3HbIX MeTonoB Tpynaa. Ero HeoOxomanmo
TOJIBKO O3HAKOMWUTb B TE€OPUM U HA NPAKTUKE C 3TUMHU MeTojaMu. B »TOoM 3akimrodaercs
IIPOU3BOACTBEHHAS IIPONAraH/a.

Uro kacaercs CilyKallluX COBETCKUX YUPEKIACHHM, CIyKallluX HAPOJHBIX KOMHCCApUATOB,
TO MX HEOOXOAMMO BO3MOXHO JETaJbHEE O3HAKOMHUTb C METOJaMHU IMPOU3BOIUTEILHOCTH
TpyZa. DTO JIOKUTCS Ha ITPOU3BOJICTBEHHYIO TUEHKY KOJUIEKTHBA cirykamux. Ho Tospko myrem
MOBBILIEHUS YPOBHS CO3HATEIBHOCTH BCEX CIIYXAalllUX, TOJbKO IyTEM BOBJICUEHUS UX B JIETIO
MOBBILIECHUS] TPOU3BOJUTEIBHOCTH TpyAa KOMHCCAapUaTOB - BO3MOXHO JEWCTBUTEIBHOE
yIIydIIeHUE JIeIa ¥ YHUUTOKEHHE He Ha CJIOBAX, a Ha JIeJie MEpTBOrO OIOpOKpaTU3Ma.

3aganme 2.
Keiic «®opa u Cinoyn»
I'enpu @opa u Ansdpen I[1. Cnoyn mmammmii ObUTM BETUKUMU pyKoBoguTelssMu. OHU

MPOTUBOCTOSIIN ApyT Apyry B 20-x rr. XX Beka, KOT/ia BIIEPBbIC BOSHUKJIIA KOHIEIIIUS YIIPABICHUS
KaK MpoQ)eCCUM 1 HayYHOU JUCIUILTUHBIL.

I'enpu @opx npeacTaBisas apXETUI aBTOPUTAPHOIO IMPEAIPUHUMATENS IPOLLIOTO:

CKJIOHHBIII K OJMHOYECTBY, CBOEBOJIbHBIM, BCEIJAa HAcCTauBalOIIMA Ha COOCTBEHHOM IIyTH,
MIPE3UPAIOIINNA TEOPUH U «OECCMBICIEHHOE» uTeHue KHUI, Dopi cuuTas CBOMX CIy’KaluX
«IIOMOLIHUKaMKW». Ecny «IIOMOIIHMK» ocMmenuBaics mnepednts Dopay HMiam CaMOCTOSATENBHO
NPUHUMATh BaXXHOE PELICHHE, OH 0ObIYHO Jinmiajcs padoTsl. B kommanuu Ford Motor Tonbko
OIMH YeJIOBEK MPHHUMAJ PEIICHHS C JIFOOBIMU MOcaeACTBUIMUA. Dop/ paceHmT MpeuioKeHne
Anbppena I1. Cnoyna o peopranuszanuu General Motors cieayromum o0pa3oM: «.. KAPTUHKA C
Pa3BECUCTOM KIIOKBOM IHOCpeauHe.. YeI0oBEK BBIHYXKJIEH CIOHATBCSA B3aA-BIEPEN, U OT
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OTBETCTBEHHOCTH Ka)/Iblil YBWIMBAET, CIEAYS MYIPOCTH JIEHTSEB, YTO JBE TOJIOBBI JIydlle
oaHoI». O6mue xe npuHIHIbl Popra ObLIM CYMMHPOBAHBI B 01HOU (pasze: «JI1000ii mokymnarens
MOXET TOJIY4YUTh aBTOMOOMIIb JIFOOOTO IIBETA, KAKOTO OH TOXKENIAET, TOKa aBTOMOOHIIb OCTaETCs
YEPHBIMY.

Y ®oppa OblTH OCHOBAHMS HACMEXAThCS HaJl HOBOMOIHBIMU uaesimu CioyHa. @opn caenan
CBOIO MOJIeNb «T» HACTONBKO JEIIEBOM, YTO €€ MOT KyIHUTh MPAKTHUECKU JII000H paboTarommi
YEJIOBEK.

[IpumepHo 3a 12 ner ®@opa npeBpaTHil KPOLIEUHYH0 KOMIIAHMIO B TMTAHTCKYIO OTpacilb,
M3MEHHBILIYIO aMEpHKaHCKoe oOmecTBo. bomee Toro, oH 10o0WiICSs TakKoro CHIDKCHHS
ce0ecToMMOCTH, YTO MOT TPOJaBaTh aBTOMOOMIIB Beero 3a 290 10I1., U TUIAaTUTh CBOUM PabodYuM
OZIHY M3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHH - 5 aomi. B Hexenmo. B 1921 . Ford Motor
KOHTpOJUpPOBal 56 % pbIHKA JIETKOBBIX aBTOMOOWIICH W 3320/IHO IMOYTH BECh MHUPOBON PBHIHOK.
®upma General Motors, koTopast B TO BpeMsi Obljla KOHIJIOMEPAaTOM W3 HECKOJIBKHX HEOOIBIINX
II0JIyHE3aBUCUMBIX KOMITAHUH, XaOTUYHO NIEPEMEIIaHHBIX 32 IPOBOJIOYHOM OTpasioH, pacoaraia
Bcero 13 % peiaka u apeiidoBana k 6aHKPOTCTBY.

K cuacteto, cemps /[1OMOHOB, paaM CHAac€HUs] OIPOMHBIX KallMTAJOBIOXEHMS B aKLUU
General Motors, npuHsuta Ha cebs BeaeHue e€ nen, moka kpax eme He paspasuics. [Ieep C.
JIfOTIOH, caM KpPYMHBIH CTOPOHHUK COBPEMEHHOTO YIPABJICHUS, HA3HAUMI PE3UIECHTOM (DUPMBI
Anbdpena I1. Cnoyna.

Crnoyn ObICTpO IpeBpaTui B PEaNbHOCTH IJIaHbI, HAJ KOTOPBIMU Hu3zaeBajcs PDopa, Tem
caMbIM BB B IPAKTUKY TO, YTO OCTAETCS O CUX MOpP IVIABHBIM NPUHIUIIOM YIIpaBJICHUS
KpPYIHBIMU KOMIaHusiMH. PeopranmsoBanHast General Motors pacronarana KpymHOW ¥ CHIIBHOM
IpyNIoON YIpaBJIEHUS, a MHOXECTBO JIIOJACH IOJyYHUIM IPaBO CaMOCTOSITENIbHO INPUHUMATh
BaYKHbIC PELLEHUS.

CJ0yH KaK JJMYHOCTh OBUT MOJHOM MPOTHUBONONIOKHOCTRI0 Dopay. Dops 6bu1 HEcTHbaeMo
KECTKUM, CBOCBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIIOOMMBIMHU ciioBamu CIlIOyHA CTajH
«METOJIONIOTUS» U «PALMOHAIBHOCTBY». YenoBeK He HUIAICS B3aA-BIEpENA, Kak INpeacKa3blBall
®opa. Hanpotus, Ha KaX10ro0 pyKOBOAUTENS OBLIN BO3JIOKEHBI ONpEeIeHHbIe 00sI3aHHOCTH U
naHa cBoOoja Jenarh BCE, YTO HEOOXOIMMO JUIs MX BhIMOMHEeHHsA. CIOyH Takxke paspaborain
XUTPOYMHYIO CUCTEMY KOHTpOJIS, IO3BOJISBIIYIO €EMY M JAPYTUM PYKOBOAMTENSM OBITH B Kypce
TOTO, YTO IMPOUCXOUT B UX FTMTAHTCKOW KOPIIOpALUH.

B T10 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOW Monmenu «T» u Tpaguuuw,
COIVIACHO KOTOpOH OOCC KOMaHAyeT, a OCTaJbHbIE BBHIMONHAIOT, KomaHga CioyHa OBICTpO
BOIUIOTHJIA B YKU3Hb HOBBIE KOHILIEMIMH B COOTBETCTBHM C W3MEHSIOMIMMUCS TMOTPEOHOCTIMHU
amepukanneB. @upma General Motors BBesa B MPaKTHKY YacThle 3aMEHBI MOJEJICH, mpeaaras
NOTPEOUTENSAM IUPOKUN ACCOPTUMEHT CTHIIEBBIX U IIBETOBBIX O()OPMIICHUH U IOCTYITHBII KPEHT.

Hons Ford Motor Ha peiHKe pe3ko cokpartwinack. B 1927 1. ¢upma Obuta BBIHYXKIEHA
OCTaHOBUTH KOHBEHEP, YTOOBI MIEPEOCHACTUTH €T MOJT BHIITYCK BeChMa 3amo31aBiieii moaenu «J».
Oto no3Bomio General Motors 3axBatuth 43,5 % aBTOMOOMJIBHOTO pBIHKA, OcTaBUB Dopay
menee 10 %.

HecMotps Ha xecTokmii ypok, @opa Tak ¥ He CMOT TIPO3peTh. BMecTo TOro, 4T00bI yUUTHCS
Ha OMbITe KOHKYpPEHTa, OH MPOA0JDKAI JIeHicTBOBaTh 1Mo crapuHke. B crexyrommue 20 ner pupma
Ford Motors enBa yaepkuBanach Ha TPEThbeM MECTE B aBTOMOOMILHON MPOMBIIIIJICHHOCTH U TIOYTH
KaX/Iblii To/] Tepsiia IeHbru. OT 0aHKPOTCTBA €€ CIacio TOJIBKO OOpaIeHNE K PE3ePBY HATHMYHBIX
B [ Mipa gost., koropsiit @op/ CKONKII B ya4IUBbIE BPEMEHA.

Bomnpocs! a5 paboThl ¢ keiicom

1. Kro Obu1 myumum menemkepoM - @opa nimm Cnoyn? [ouemy?

2. Kaxkue BHyTpeHHHUE U BHEUIHHE (PakToOphl coaeiicTBoBanu ycrexy ¢pupmsl Ford Motor u
General Motors?

3. Kakwue akrops! okazanu BiusiHEE Ha ynaaok ¢upmsl Ford Motor?
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4. Xors u cerogust General Motors 6onbiie Ford Motor, 00e ¢pupMbl CKOHCTPYHPOBAHBI U
YIPaBIISAIOTCSA CX0XKHUM 00pa3zom. [loueMy 310 Tak?
5. KakoBa BaxkHelmas npuurHa nopaxenus @opaa?

3ananue 3.

[IpoBecTH CpaBHUTENBHBIA aHANU3 S5 MIKOM MPO(PECCHOHANIBHOTO MEHEIKMEHTa 10
CJIEIYIOLUM IIPU3HAKAM:

— HAyaJIo U MPEANOCHIIKH (OPMUPOBAHMUS;

— OCHOBHas ujes;

— TOYKH OMQypKanuu (MarucTpajabHbIC HAPaBJICHUS UCCIIEIOBAHUN);

— HHTerpaunus ¢ IpyruMu HayKaMH 1 oOJIacTMU YEJIOBEUECKUX 3HAHUM;

— OTHOILCHUE K IIEPCOHAILY;

— CBSI3M C COBPEMEHHOCTBIO.

[lonmy4yeHHble pe3yabTaThl 3aHECTH B TaONMUILy, KOTOpas IO 3aloIHEHHH CIIAeTCs
IIPENOJABATENI0 B KOHIIE CEMUHAPCKOTO 3aHATUS.

_ Hlxonw__ | IIkona AnmunuctparuBHa | IlIkona [xomna [Txona
Xapaxmepucmux | Hay4HOTO s1 IIKOJIA YEJIOBEYECKH | IIOBEIECHYECKH | HAYKU
U 0151 cpagHenusi | yIpaBIeHH X OTHOIIEHUH | X HayK yIpaBlIeHU
st St
Hauano
A IPEANOCHUIKU
(dbopMupoBaHUs

OcHoBHas uaes

Touku
oudypranmn
(MarucTpanbHbIe
HanpaBJICHUS
HCCIIIOBaHUH)
HNHurerpanus c
JIPYyTUMU
HayKaMu

" obmacTaMu
YeJIOBEUECKUX
3HAHUM
OrHomieHHne

K MepCOoHANY
Cs3u c
COBPEMEHHOCTBIO

CemuHapckoe 3anaTue 3, 4. OpraHuzanus Kak OOBEKT yHpaBieHUs (CUCTEMHBIA U
CYOBEKTHO-OOBEKTHBIH MOIXO0bI B MEHEKMEHTE) — 4 Jac.

Llenv 3amamusa: yrayOleHWE 3HAHUM M yCBOGHHE CTYIEHTAMHM IPOCITYIIAHHOTO
TEOPETUYECKOTO MaTepHrasia, OBIaJeHHE HaBBIKAMU MPAKTUYECKOTO UCTIOIb30BAaHUS TTOTyYEeHHBIX
3HAaHUH B KOHKPETHBIX cuTyalusax (komnereHuuu YK-3, YK-6).

@opma nposedenusi — pa3BepHyTas Oecema-IUCKyccus, paz0op Keilc-CUTyaluu,
caMOCTOsITelIbHAs paboTa.

Bonpocul ons obcysrcoenus:

1. OcHOBHBIE 3aKOHBI OpraHU3ALUH:

2. Crparerndyeckoe BUJEHUE, MUCCHUS U 11€JIU OPTaHU3ALNH.
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JKu3HeHHBIH UK OpraHu3aluu: nouaTue, konenuu A. Aauseca u JI. I'pelinepa.
CucTeMHBIH aHaIU3 U €0 COJAEPIKaHUE

Cpena opranuzanuu

WNHcerpymenTsl MoHuTOpUHTa U ckaHupoBaHus cpeasl (PEST-u SWOT-ananuser).
Ananranys opraHu3aluy K BHyTPEHHUM M BHEILIHUM U3MEHEHUSM.

Nowvkw

3aganue 1
Omnwcars 11enu B MpeUIoKeHHBIX TpuMepax 1o 11 mpusnakam kinaccudukanuu. 3anoIHATh
Tabm. 1

Tabnuma 1
XapaKTepUCTUKHU LICJIEH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3naku knaccuukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcsl B «HopHukens». Buepa ero rpymnmna
«OHAPKCHM» TTOTpebOBaia CO3bIBa BHEOUEPEAHOTO cOOpaHus akiuoHepoB «HopHuKems», 4To0bI
MPEIITPUHUMATENb CMOT BBECTH KaHU/IATOB B COBET JUPEKTOPOB KOMIIAHUM. DTO O3HAYAET, UTO
[TpoxopoB He coOupaercst npoaasath noir0 B «Hopuukene» Brnagumupy IloTanuny, cuutaror
JKCIIEPTHI.

I'pynna «Onskcum» Muxanna IlpoxopoBa morpeboBaja OT COBETa JUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHMs aKIMOHEPOB, cooOumn Buepa «HopHUKETb.
Lenv cobpanus — nepeusbpanue cosema OUpeKmopoas.

Hemnewmnuii coctas coBeTa akunoHepbl «HopHUKeNs» BbIOpaiy TONbKO B MtoHE. OH COCTOUT
13 HE3aBUCHUMBIX JIUPEKTOPOB U MpeactaButeneit « Mureppoca» (Bcero AeBsATh 4esioBek). Muxaun
[Ipoxopos, BxogauBiuii B 310T oprat ¢ 2003 1., Ha 3TOT pa3 HE OKa3ajCs Jaxe B YUCIIE KaHIUaTOB
B aupekropa. Beixox ITpoxoposa u3 coBera «MTHTEppOCa» BECHON OOBSICHSITN JOTOBOPEHHOCTIMH
MapTHEPOB O paszzese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTEX NPUCTYNMHI K CO3JAHUIO €IWHON KOHIICTIIMHM KIACCU(PUKAIUU H
KOJUPOBaHUS MarepualbHO-TexHUYeckux pecypcoB (MTP) Hopuukens. ILewu naana —
noebvluleHUe YNpasiaemMocmy MamepuailbHO-MexHUYeCKUMU pecypcamu Ha OCHO8e CO30aHus
eounoeo knaccuguxamopa MTP; 00beTUHUTH MaTepUaIbHbIE IOTOKKA OPTaHU3AIMH U B OyAyIIeM
OXBaTHUTh TOJIOBHOM o¢uc, Bce ¢pmmmansl u 130 Hopaukers.

B npenenax Tekymero, 1-ro sramna, miaHa OyaeT pa3paboTaH KOPIOPAaTHBHBIN CTaHIAPT U
MeTonuka Kiaccupukaiuu. Ha ocHOBe 00IIepOCCHICKUX KIIACCH(PHUKATOPOB U KOPIOPATUBHBIX
TpeOOBaHUIl co3/1aHa euHas IeHTpann3oBaHHas 0aza nanHeix MTP opranmsanuu. B mpormecce
BHE/IPEHHS TPEIyCMOTPEHAa HOpMalM3alusi W CTpyKTypuzamus Oonee 250 Thic. 3amucei
HOMEHKJIATYPHOTO CIpaBOYHMKAa HoOpHUKens, BKIOYas yCTpaHEHHWE OIMMOOK U ayOneid,
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HEMOJHOTH HMH(pOpManyy, KilacCU(UKAMM W CTaHIAPTU3ALUKM 3aluced, MX TOATOTOBKA K
BBITPY3KE B CIIELUAIN3UPOBAHHOE IPOTPAMMHOE 00ecIIeueHHE.

Wuteprex pazpadoraer Permament padotsl ciyx0 u noapasaenenuii Hopuukens ¢ eanHoi
cucreMoii. B mulane — cemunapel no ucnosnb3oBaHuto EC MTP, noaroroBka u oOydeHue
MOJIH30BaTeNCH U CTIEUAIMCTOB, OPraHU3allNsl ONEPATUBHON TEXHUYECKOW M WH(POPMALIMOHHOM
MOJIICP>KKH MoJIb30BaTesielt. Peanu3anus janHoro rpaguka 6yaer cnoco6CcTBOBaTh ONEPATUBHOMY
MIPOBEICHUIO 3asBOYHOM KaMIAHWM W KOHCOJHMJAIMM 3aKyMOK s (UINAIOB, CHIKCHHUIO
n30bITOYHBIX ocTaTkoB MTP Ha ckiagax, MOBBIMICHUIO YIPABISEMOCTH M MOOWIBHOCTH
nerxeHuss MTP no kopriopauuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceleHus aaMuHucTtpauuu KpacHospckoro kpas 12
¢deBpans moOAMMCANO COMNAIIEHHE O COTpyAHMYecTBe ¢ 3anosmsapHbeiM ¢uwmaiom ['MK
«Hopunbckuii Hukensy. [lens coenawenus — ykpenienue napmuepcmed 6 cgepe coyuanbHo-
mMpyoosvlX OMHOWleHUll U obecneyeHue CMaAOUILHOU pPAOOMbL MECmMHO20 pPbIHKA mMpYyod.
OcCHOBHBIE HAIIPaBJICHHUSI COBMECTHON paboTHI: MpodoprueHTaNNs MOIOAEKH, TOJ00p IepCOHANa;
nepeoOyueHne u npodeccHoHadbHass IOArOTOBKa KajapoB. lloamuen mnoj cornameHuem
MOCTaBWIIN AUPEKTOp 3anonspHoro gpunuana « HopHukens.

3anonsipublid Gunuan «HopHukes» KpynHeHmuii paboToaaTenb Ha TEPPUTOPHH PETUOHA;
pabora ¢ HUM JO/KHA OBITH YETKO HajaXeHa. Peub HIET O TPYyAOyCTPOHCTBE MECTHOTO
HaCeJICHHs, HO 10 Mepe HeoOXOIUMOCTH OYyIyT NMPHUBIEKATHCS KaJpbl U3 APYTUX TEPPUTOPHMA
kpad. «Hopuukens» B KpacHOApCKOM Kpae Hagoaro, M KOMIIAHHS OCO3HAET CBOIO
OTBETCTBEHHOCTH 3a 0JIaronojyyue )uTejel ropoia, B TOM YUCIIE U B BOIIPOCE TPY10YCTPOHCTBA.
http://www kanal7.ru/arch/ob.html?

MeToanyeckue yKa3aHusi K BbIOJHEHHIO 3a1aHus 1

Muccust opranuzanuu GopMysIupyeT ee TJIaBHOE MpeJIHA3HAYEHUE B OOIECTBE, CMBICI
(GyHKIMOHUPOBAHKS OPTraHU3ALINH, €€ MUPOBO33PEHHE U CIIEHU(PUKY-.

Llenn opraHM3anuu NMEPEBOASAT MHCCHUIO Ha ONpECNICHHBIC, KOHKPETHBIE, U3MEPUMBIC
ycnoBusa. Kak mpaBuiio, meiar opraHu3aluy CBsI3aHbl C PhIHKAMU, M3/IEIUSAMH, HOBOBBEICHUSM,
MIPOU3BOJIUTENIFHOCTRIO, KadecTBOM, (MHAaHCAMM, JOXOAHOCTHIO. Kiaccubpukanms 1memnei
MO3BOJISIET PACCMOTPETh Pa3HOOOPa3He IeeH 1Mo CIeTyOIUM OCHOBHBIM BaXKHBIM KPUTEPHUSIM:

1.I1o conepxanuto

2.11o nepuoay yCTaHOBJICHHS
3.Ilo npuopureTHOCTH

4.11o nu3amepumoctu

5.I1o xapakTepy uHTEpECOB (cpee)
6.I1o noBTOpsiemocTn

7.110 BpeMEHHOMY IIEPUOLY
8.ITo pyHKIIMOHANTBHOMN
HaNpaBICHHOCTH

9.I1o cTaguu >KM3HEHHOTO IUKJIA
10. Ilo nepapxuu opraHu3aluu
11.ITo macmtaly.

3aganue 2

Omnpenenutb COOTBETCTBHE (POPMYJIHMPOBKH IeJei, cHOpMyTUPOBAHHBIX B 33JaHUU
npununaM. CKOppeKTHpoBaTh (OPMYITHPOBKY IEJICH B 3a1aHUH.
Pe3yJIBTaTBI aHaJn3a OT06paSI/ITC B Ta6JII/II_I€ 2 C UCITIOJIb30BaAHHUCM C.IIGI[YIOH_[I/IX CHMBOIJIOB, I'IC:

2 [IpakTuueckuii MeHeKMERT: Yueb.mocobue/Ilon oow.pen.D.M.Koporkosa.M., 2010 (CD-R).
* Conomarnauna T.0. OpraHu3sanvonHas KyJIbTypa KoMIanuu: y4eb.mocobue. M., 2009, ¢.82.
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X — LI€JIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — I1€JIb COOTBETCTBYET IaHHOMY KPUTEPUIO?
— CJIO’KHO CKa3aThb, COOTBETCTBYET JIU 1I€JIb JAHHOMY KPUTEPHUIO.
CkoppeKTHpoBaTh (OPMYITHUPOBKH LIEIEH.

Tabnuna 2
CooTtBeTcTBHE (DOPMYJIMPOBOK LieJIel MPUHIUIIAM
Hanpasnenue u Konkpernocts | U3MepumMocTs Hoctmwxumocts | CooTBeTCTBHE OnpezneneHHOCT
LeNb pe3yabTaToOB
1.
2.
3.
4.
5.
6.

Onucanue curyanuu. /s npeanpusTiii, paboTaIUX B pa3HbIX CEKTOPAaX 3KOHOMMKH,
X COOCTBEHHHKAMM ONpECNCHBI CIEAYIOUINe HampaBieHus: 1. YBEIW4UTh NPUOBLIBHOCTD
KomrnaHuu. 2. IIOBBICUTH ypOBEHb OOCHY>KHUBaHHs KIMEHTOB. 3. YIIyUNIMTh YHpPaBICHYECKHE
HaBBIKM MEHE/KEPOB cpeaHero 3BeHa. 4. CokpaTHTh OOIIME SKCIUTyaTallMOHHBIC 3aTPAaThl. S.
Pacmmputp kiueHTcKyo 6a3y. 6. MUHUMH3HPOBAaTh 00bEM Opaka U OTXOJ0B IMPOU3BOJICTBA. DTH
HaIIpaBJICHUSl  ONPENEJISIIOT BEKTOp pa3BUTHSA; HUWKE IIPUBEAEHbI IPUMEpBl  LEJEH,
c(OpMyYITMPOBAHHBIX MEHEKEPAMU 3TUX NPEANPHUATHIA B JaHHBIX HAIIPABICHUAX:

1. CoxpaTuTh pacxo/pl Ha OIUIATy HE3aIIAHUPOBAHHBIX padoT. 5

2. Ob6ecrieunTh 00pPaTHYIO CBS3b, JOOUBIIKMCH, 4TOOBI HAa 80% mMuceM, MOCTYMAKOIUX OT
KJIMEHTOB, OTBETHI 1aBAJIUCh B TEUEHUE JIBYX JIHEH C MOMEHTA UX IOJyUYEHHUS.

3. Jlo xonma centsOps 2009 roma corjacoBaTh, OINPENENUTh U 3a(UKCUPOBATH B
IIMCBMEHHOM BHJI€ TI0 TPU KOHKPETHBIE 33J]a4M JUIsl KaKJ0r0 COTPYAHUKA MOAPA3/IEICHHUS.

4. CoxpatuTh TpaHCIOPTHBIE 3aTpaThl Ha 50% 110 CPAaBHEHUIO C IIPEBITYIIUM [OJI0OM (KOHEL
3TOT0 MECSIIA).

5. HaiitTu OosbIiie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyimiecTBEeHHO COKPaTHTh 00bEM OTXO0JI0B IIPOU3BOCTBA.

MeToanyecKue yKa3aHUs K BbINOJHEHUIO 321aHUA 2

[MTomumo kputepueB (cM. 3amaHue 1) U 1enenoiaraHus Ba)KHO, 4TOOBI 1enu ObLIN
HACTOJIbKO OINEPAaTUBHBIMM, HACKOJBKO 3TO BO3MOKHO. TO €CTh L€ JOKHBI BKIIIOUATh B Ce0s
BPEMEHHBIE PAMKH, ObITh U3MEPUMBI, OTIPEIEIIIEMbI U PEATUCTHYHBI.

Jiist 3T0T0 K (pOpMYyIIMPOBKAM IieNIeii MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER (B mnepcanrn SMART yMmHBI) — 310 MHeMoOHMdYecKas abOpeBMarypa,
HCIIONB3yeMas B MEHEIDKMEHTE 1 TIPOSKTHOM YIIPARIIEHUH JIJIS1 OIIPEIETICHUsSI LI€JI€ U TOCTaHOBKHU 3ajad.
[lepBoe M3BeCTHOE MCTIONIB30BAaHUE TEPMUHA yrIoMHHaeTcs B pabdore ITona Mboiipa (Paul J Meyer)
B 1965 1 no3sxe B HOsiOpe 1981 B padore k. Jopana®.

Her y€rkoro MHEHHs, CKOJBKO JOJDKHO OBITh KPUTEPUEB: MIATh WM ceMb. OOBIYHO
MIPUHUMAIOTCS CIEAYIOLME 3HAUCHHUS:

1. Specific (KonkpeTHsrii)

2. Measurable (M3mepumblii)

3. Attainable (Pacnpenensiemblit)

4. Results-oriented (OpreHTUPOBaHHBII HA PE3yJIbTATHI)

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
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5. Target dates «OrpaHM4EHHBIA BO BpEMEHN»" .
Tabnuma 3
[Ipunuunsr SMART

BykBa 3HaveHue Iosicnenne

O6T)HCHHGTC$[, YTO UMCHHO HGOGXOHI/IMO JAOCTUTHYTb. Haan/IMep,

S Specific (KonkpeTHbIit)
«YBEJUYUTH YUCTYEO TPHOBUTH COOCTBEHHOTO MPEATIPUSITHS.

OObsicHsieTcs B 4eM OyeT U3MepsThCsl pe3ysbTar. « CKOJIBbKO BEIIaTh
B rpammax ?»(C). Ecii mokasarens KOMM4ecTBeHHBIH, TO HE00XO0MMO
BBISIBUTH €AMHHIIBI U3MEPEHUSI, €CIIM Ka4eCTBEHHBIH, TO HEOOXOMMO
BBISIBUTH TAJIOH OTHOIIEHHS. Hanpumep, «yBeIHIUTh MPUOBLTH
COOCTBEHHOTO TIpEANPUATHS Ha 25 %, OTHOCUTEIBHO YUCTOH
MIPUOBLTH TEKYIIErO TOAa».

M Measurable (M3meprMblii)

OOBsicHsIeTCs 3a CUET Yero IUIaHUPYyeTCst AOCTUTHYTH 1enu. Y
BO3MOJKHO JIU €€ TIOCTHUTHYTh BooOmie? Hanprmep, «yBenninTh
MIPUOBLUTH COOCTBEHHOTO TpeinpusThs Ha 25 %, OTHOCUTENHEHO

A Attainable (JlocTH>KUMBIH, YHUCTOHN MPUOBUTH TEKYIIETro IO/, 3a CUET CHIKEHUS ce0eCTOMMOCTH
pacripenenseMblii) MPOAYKIUH, aBTOMAaTH3ALUN PECYPCOEMKHUX ONEPALUil ¥ COKpAILEHUS
[ITaTa 3aHATHIX Ha UCIIOJIHEHUH aBTOMAaTU3UPYEMBIX Orepannit
coTpyAaHUKOB Ha 80 % OT TEKyIEro KOIU4eCTBa». A BOT COBEPIIUTH
KpPYTOCBETHBIN KpyH3 Ha PE3MHOBOM YTOUKE BPSJ I yAACTCA.
Results-oriented .
(OpueHTHPOBAHHbIIT Ha Or[pe,uueneHI/Ie UCTUHHOCTH LIETH. I[eHCTBHTejILHo JIY BBITIOJTHEHHE
DE3yIBTATH, aKTyanbHbIi, C oroii | AAHHOM 3a/1aH1 MOSBONHT JOCTH'E JKENAEMOH uenu? I‘{GO6XOI[I/IMO
TOUKH 3PEHHS, HEIH JOTHKHBI: YAOCTOBEPUTHCS, YTO BBIIOIHEHUE JAaHHOH 3a/1a4uX AEUCTBUTEIBHO
o CIOCOGCTBOBATH HeoOxoanmo. Hanpumep, ecin Opath «COKpAIlCHHE LITATA 3AHATHIX
DAZRHTHIO MHCCHH Ha MCTIONHEHNH aBTOMATH3HPYEMBIX ONEpALIHi COTPY/HHKOB Ha
R —— 80 %» B KauecTBe OTACIBHON MOA3a1a4ut, KOTOpask TAKIKE CTABUTCSI MO
R T S —— SMART, T0 COTpyTHMKOB MOKHO HE YBOJBHATH, 4 IEPEBECTH HA
e WHBIE JIOJDKHOCTH, Ha KOTOPBIX 3TH COTPYAHUKH CMOTYT IIPHHECTH
KOMITaHHH JIOXOJ, a He PpocTo 3KoHOMHI0. Ecitn OpaTh cTpaxoByro
¢ HCTPOTHBOPCHATD JIDYT o\ a0, To BMecTO YBOJIbHEHUSI, COTPYTHUKAM MOKHO
APYTY 1O TOPH3OHTAIH, TIPEAJIOKUTH MPOJIOIDKUTE paboTy B KauecTBE areHTa, JIM0o He
®  ObITb HENOCPEICTBEHHO pacxo10BaTh CPEACTBA HA ABTOMATH3ALIMIO, @ IPOCTO YBEIUYUTh
;E};f{iﬁf;i{;e;ngBHeM HOPMY BBIpaOOTKH.
PabOTHUKOB.
Omnpenenenre BpeMEHHOTO TPUTTEPa/IPOMEXYTKa 110
HaCTYIUIEHHIO/OKOHYaHHUIO KOTOPOT'O JOJDKHA OBITH IOCTHI'HYTA 11EJTh
(BpImontHeHa 3anmada). Hanpumep, «K okoHYaHMIO BTOPOTO KBapTaia
Torgendites CJIEIYIOLIETO TOAa YBEIUUUTh I:IpI/IGLIJ'H) COOCTBEHHOTO TIPEIPHUSTHS
T Ha 25 %, OTHOCHTENILHO YHCTON NMPUOBUIN TEKYIIETO roja, 3a C4eT

(Orpann4eHHBIH BO BpeMEHN)
CHIKEHUSI ce0€CTOMMOCTH IPOIYKIINH, aBTOMATH3AIIH

PECYypCOEMKUX ONepalluii U COKpAIICHUS ITaTa 3aHSTHIX Ha
HCIIOJIHEHUHU aBTOMAaTU3UPYEMBIX onepaluii coTpyJHuKoB Ha 80 % oT
TEKYILIETO KOJIMYECTBAY.

3ananme 3. [Ipoananu3upoBaTh CUTyaluio. BeIAETUTD CTaIMU )KU3HEHHOTO IIMKJIA.
«ILro11, KOTOPBIH JOTTHYI»®
B 1993 r. xomnanus Ty Inc. 3amyctuia B Ipou3BOJACTBO HEOOBIINE MATKHE UTPYLIKH B
BHUJIC )KUBOTHBIX C HAIIOJHUTEJIEM UX IJIACTUKOBBIX IPaHy-«0000B». COOTBETCTBEHHO UTPYIIKH
nmoyydunau ofmiee HasBaHue Beanie Babies — «6000Bbie MamoTku». busHec Obul neTHinem
aMEpHKaHCKOI'0 IpeANpuHUMaTeNs o uMeHu Tait YopHep u npuHec eMy cocTosiHue B $6 Mip/.

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
¢ Xypnan «Kommarus» Py6puka Story ot 16.09.2013
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B 2004 r. B ciucke Forbes Yopuep 3anuman 65-e mecto, omepekas MHOTHX, Aaxe Oojee
M3BECTHBIX Ooraueii Bpojie ocHoBaTennss Amazon.com /[xedda besoca.

3akoH4YUB KoyIeK B 1962 r., Tail n1Baauatse JieT npopaboTana MEHEHKEPOM 110 MpoiaXkaM B
kamudopuuiickoit pupme Dakin (onun u3 cambix n3BectHbIX B CIIIA mpousBoauTeneit MATKUX
urpymek). Kak mpomaserr YopHep OblI KOJOPUTEH OO0 SKCIeHTpuuHOCTH. Ha BeTpeun c
KJIMEHTaMH TOPrOBell IUTIOIIEBBIMU MeIBESIMH JIIOOMI e3auTh B 6enoM «Posic-Poiice», oneTsrii
B IIyOy J10 KOJIEH — TPIOK, [0 €ro COOCTBEHHBIM CIIOBAM, PACCUUTAHHBIN Ha TO, YTOOBI MTOAOTPETH
MHTEpEC K MpeIMETy MpoJax. B 1ienom nogoOHast TakTHUKA, HAJO MoJaraTh, ObUIa YCIEIIHOM, pa3
K 1980 r. Taii Yopaep 3apaboTai J0CTaTO4YHO, 1a0bI ClIeNaTh nepepsiB B padote. OH yBOIMICS U3
Dakin u npoBesn HeCKoJbKO JIeT B EBpore, a BepHYBIIUCH, PEIIUI OTKPHITh CBOIO COOCTBEHHYIO
¢upmy. CtapToBbIM Kanutanom emy nociyxuii $50 000, moxydeHHbIe 110 HaclIeCTBY, a OU3Hec-
uaeen — MeuTa 0 TOM, YTOOBI CJIeNIaTh IUTIOMIEBbIE UTPYIIKH JIyUIIIe.

Memok ¢ kpymnoii. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nmo3nHee
nepeuMeHoBaHHy0 B Ty Inc., U cam mpuayman HepByI UIPYLIKY HOBOTO THMa. DTO ObLia
IUTIOIIEBAs KOMMSI KOTa I'MMallalickoi mopo/ipl 1o Kinuke AHren. HoBu3Ha 3axitouanach npexie
BCETO B HAIMOJHHUTEIE: BMECTO OOBIYHON CHHTETHYECKOW «BaThl» YOPHEpP HCIIOIb30BAl
TUTACTUKOBBIE TPAHYJIBI U MPH 3TOM 3AINOJIHSIT UTPYIIKY HE MOJHOCTHIO, BHYTPEHHHUNA CIION OBLI
cienaH M3 (UKCUPYIOIIEro MaTepuaia, KOTOPbIM IOMOrajl HEXECTKO 3aKpeluTh MO03Y
urpyuieyHoro 3seps. Urpyiika nosyyanach MATKOH B IPSIMOM CMBICIIE CJI0BA M K TOMY e I'MOKOM
— €€ MOYKHO OBUIO cTU0aTh, MPHUIABask Pa3IMYHbIC TIO3bI, YETO OT KJIIACCHUECKUX MATKHX UTPYIIEK
I0OUTBCS OBUIO HEBO3MOXKHO.

@dupma BBITYCTWIA TMMAJIAUCKUX KOTOB PAa3HOM PACLBETKH, PACIPOCTpPaHsAs UX 4epes
HeOoJIbIINe Mara3uHbl UTPYLIEK WIM KaHIEISPCKUX ToBapoB. Kaxmas urpymka v3Ha4albHO
cromna $20, Ho Taii YopHep muaHupoBaj COKPAaTUTh CEOECTOMMOCTh M I[EHY BUETBEPO, YTOOBI
JIETU MOTJIM CaMM IOKyIaTh TOBAp Ha KapMaHHbIE JIEHbIU.

Ha uukarckoii orpacieBoit BeicTaBke 1993 r. komnanust Y opHepa npeacTaBuio CeMEeCcTBO
Beanie Babies 13 1eBSTH IUTIOIIEBBIX MIPYIIEK, CPEAM KOTOPHIX OBUIM JIATYIIKA, YTKOHOC, KUT,
nenbhuH u noderep. Kaxaol ObUI0 JaHO MMS, M KaXIOW MOJarajcsi OTACIbHBIN CTHIIOK Ha
9THKETKE, YTO Cpa3y MOCTAaBUJIO UTPYIIKH B pa3psi KOJUIEKIIUOHHBIX.

«boboBbie MamOTKH» Mpou3BoAWIMCh Ha (adbpukax IOro-Boctounoit Asum, ObuiH
JIOBOJILHO KAa4E€CTBEHHBIMH, a B pyKax BelH cels, KaK MEIIOYeK C KPYNoWl — TsKeICHBbKUE,
yInpyrue, NpuATHbIC Ha OLIyIb, MATKUEe U rudkue. Jlerssm HpaBuiock. B saBape 1994 r. cepus
NOCTyNHJIa B MPOAaxy no nene $5-7. Mexay TeM ceMelCTBO «0OOOBBIX» CTaHOBHIIOCH BCE
MHOT'OYHCIICHHEE.

W 4106 HUMKTO HE moragaicst Ycrex HOBOW CepHH MIpylIeK Obl1 00YCJIOBJIEH HE TOJBKO
WHTEPECHON KOHUEMLMEN U JOCTYNHOM 1IeHOoM. Tail YopHep TO 1M cily4allHO, TO JIM HAMEPEHHO
(B 2TOM HCTOYHHMKHM pACXOJATCS) CO3Jal MHJCalIbHbIE MAapKETHMHIOBBIE IPEINOCBHUIKM s
6emenoro crpoca Ha Beanie Babies. Komnanusi opueHTHpOBaIach HCKIIOUUTENFHO HA MEIKUX
PUTEHIEPOB — CYBEHHPHBIC M KaHIEISAPCKHUE JTAaBKW M Mara3uHbl MOJAPKOB, M30eras KpymHbIX
cereii Bpoge Wal-Mart u Toys’R’Us, kK COTpyITHUYECTBY ¢ KOTOPBIMH CTPEMHIIOCH OOJIBIIMHCTBO
npousBoAUTENEN Urpyuek. He knacte Bce siiinia B OJIHY KOp3UMHY — 3Ty MyJIpocTh Taii YopHep
MOCTUT | B3sJ1 Ha BOOpyxkeHue, emie padoras B Dakin. On mpennoyen umetrs 40 000 menkux
KOHTPAKTOB, HEXKEJIH YeM MATh KpynmHbIX. K ToMy ke pabora ¢ OOIBIIMMU CETSIMHU HE TMO3BOJIMIIA
661 Ty Inc. neficTBOBaTh 1O NMPHUBBIYHON W MPUHIMIIMAIBHO BAYKHON JJIsl HEE CXeMe: KOMIIaHuUs
OrpaHMuYMBaja MOCTaBKU 36 3K3EMIUIIpAMU Ka)JI0M WUIPYLIKU JUIsl OJHOTO Juiiepa B Mecsl, a
I0CJIe TOSIBJIEHUS HAa NPUJIaBKaX HOBBIX WIPYIIEK M3bIMaja M3 NPOAAKU HEPEaIu30BaHHbIC
cTaphble.

Tan YopHep npoaoskail IpuayMbIBaTh HOBBIX IIEPCOHAKEW U 4aCTO BHOCWII U3MEHEHMS B
MIPOM3BOJICTBO CTapbIX, KOTJa HE OBbLI yJOBICTBOPEH MU3AaHHOM WM LBETOM. Takum oOpazom,
napTUsi OpaH)XEeBOTO Kpaba Moria ObITh U3BATA M IOTOM 3aMEHEHA Ha TaKyIo XKe MapTHIo Kpada
KpacHOIo I1IB€Ta, YTO MTHOBEHHO INPEBPAILA]0 W3HAYAIbHYIO BEPCUIO B PEIKOCTb. boisee Toro,
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Taii YopHep numen 0ObIKHOBEHHE BHE3AITHO CHUMATh UTPYIIKY C IPOU3BOCTBA, OOBSIBIISAS 00 3TOM
yepe3 CalT KommaHuu. IlapTum HOBBIX WIPyILIEK NOCTYyNAad C Pa3HOM IEPUOAUYHOCTBIO,
CBEJICHUI O KOJIMUYECTBE UTPYIIEK HAa PHIHKE HE OBLIO.

Ty Inc., neiicTBoBaBmIasi B KpaiiHE KOHKYPEHTHOH OOJIaCTH, HE TOJBKO HE pa3Mmelnania
HUKAKOH peKIaMbl CBOEH MPOAYKLNHU, HO HE aUIIMPOBaiIa U APYTyI0 WH(POPMAIHIO, BKIIOYAS
anpec u tenedoH oduca. Ha mrad-kBaprupe kommanuu B Oak-I'poys (MimuHolC) HE UMENOCh
naxxe BeiBecku. Cam YopHep nzberan cpecTB MacCoBOM MH(POPMAIUH, TOYTH HUKOTIa HE JAaBast
UHTEPBbIO, U 3aIPETUJ CBOMM COTPYJHHMKAM OTBEYaThb HA BONPOCHI O HEM. JTa 3arajoyHOCThb
BbI3bIBaJIa JIIOOOMBITCTBO M MOPOJHIAa MHOXKECTBO JIOMBICIIOB O (upMe U ee ocHoBatene. Eciu
MOHAYally NPOJAXH IUTIOLIEBBIX 3BEpel HE BIEYATISUIM, TO CO BPEMEHEM KaXaoe U3
NEPEYHCICHHBIX OTPaHUYeHUN Mopoawno Hactosmmid Oym Beanie Babies. K 1995 r. stumnu
UTPYLIKAaMH UHTEPECOBAJIMCH YK€ HE TOJBKO JI€TH, HO M B3POCIIbIE.

IImromeBass manus B marasumHax, rae npopasBasack mnpoxykuus Ty Inc., exenHeBHO
pa3aBajMcCh COTHM 3BOHKOB C BOIPOCAMH O HAJIMYUU TOTO WJIM MHOIO «MEJIKO3EPHHUCTOIO»
NEPCOHAXa, @ B THM HOBBIX MOCTYIUICHUH NECATKH MOKYIaTeNei BRICTpAaUBAIUChH B ouepeau. B
JTUCTaX OXHJAHUS, COCTABISBIIUXCS HEKOTOPHIMU MarazuHamu, ¢urypupoBamu g0 1000
bamMunuil KaXAYMMX CTaTh oOiagarensMd Toro wiM uHOro Beanie Baby. ®anatbel ObicTpO
CO3JIANIA 1IENyI0 CeTh HEO(UIMAIBHBIX MCTOYHHKOB MH(POpPMALUU 00 UIpYIIKaX, MOSBUIHNCH
JIECATKH, €CIIM HE COTHU CaWTOB, MOCBSIIEHHBIX X X000W, MHTEPHET-ayKIMOHBI U CHE3JIBI
mro0uTeNel TUTIONIEBOTO Ae(hUINTA, TJe UTPYIIKA MOXHO ObUIO MPOAATH, KYITUTh I OOMEHSTh.

Ha sToM HeBepOSITHO aKTUBHOM BTOPHUYHOM PBIHKE JIEHCTBOBAIIN YK€ HE JIETH, a B3pOCIIbIE,
TOTOBBIE BBUIOXKUTH 32 PEAKHIA SK3EMIUIIpP U3 ObICTPO pacHpOJaHHBIX, CHATHIX C MPOU3BOICTBA
Wi naxe OpakoBaHHbIX maptuii 10 $5000. XoTss U aMepUKaHCKUE JETH HE YIyCKaJIMd IIaHCa
3apaborath. Korma B 1996 1. Ty Inc. 3anyctuna munu ceputo Teenie Beanies s s «Xonmum
Muz» B McDonalds, oqauM U3 ycioBuil HOKYIKM OBUIO JINYHOE TPUCYTCTBHUE JI€TEH, 1 MHOTHE
IOHBIE OM3HECMEHBI 32 CKPOMHOE BO3HAr PXKACHNE HAHUMAJIMCh COITPOBOKAAIOIIUMHE K B3POCIIBIM
OXOTHHUKAM 32 UIPYIIKaMHU.

B ocHOBe MOKynaTenbCKOM JIMXOpaaKH Jiexano yOexkIeHHe, 4TO Ha MATKUX 3BEepbhbKax
MOJKHO 3apa0oTaTh — Ja)Xe SKOHOMHUCTBI YTBEpPXKJIAIH, YTO B TEUCHHE JCCATUICTUS HTPYIIKH
3TOro OpeHja MoAHUMYTCS B LIEHE B JeCATKU pa3. OIeHKe HMHBECTULIMOHHON MPUBJIEKATEIbHOCTH
«0000BBIX MATIOTOK» OBLIT TIOCBSIIIIEH €KeMECSYHBIN CIeIMATM3UPOBAHHbIN )XypHa1 Mary Beth’s
Bean Bag World, Beixogusmmii B YUukaro ¢ 1997 r. mo 2001 r. tupakom 650 000 3x3eMIisipoB u
[0 TOJIIIMHE MPEBOCXOAMBUIMIA Takue MOMyJsipHble u3AaHus, kak Glamour wmm Fortune.
Bermenmmas B 1997 r. kaura «®enomen Beanie Baby» [lerru ["annaxep, opranuzaropa ogHOTro U3
(aH-K1yOOB IUTIOMIEBBIX UTPYILICK, MpuHecaa npuobuts B $200 000.

Urpymku Yoprepa noctynwiu B npoaaxy u B 3ananHoil EBpore, HO TaM OHM, XOTb U
MOJIb30BANIUCH TOMYJISIPHOCTHIO, MaHUEW HE CTaau M Oe3yMHBIX JeHEr He cTOWiu. Bmpouew,
HEKOTOpbIE TYPUCTHI ¢ TyMaHHOTO AnbpOMOHA MPUBO3WIM ¢ co00il uemonansl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAETCS, ONMPABAATh MOE3JKY. 3a MeaBeas bpuTanus, mpoaaBaBIIerocs B
AHIIMKACKUAX Mara3uHax 1o oObIYHOM IIEeHE MPUMEPHO B 6 GYHTOB CTEPIIMHTOB, HA aMEPUKAHCKOM
YEPHOM PBIHKE MOXHO OBLIO BBIPY4YHUTH 0K0JIO $500.

Ha Bricoxkoii HoTe [lomyuniiocs, 4To mitonieBble Urpyiku Tas Y opHepa ObulM IPaKTUYECKU
NPUPABHEHBI K BaliOTe. A 3TO 3HAYUT, YTO K JETy MOJATSHYJICS KPUMHUHAJ, TaK 4YTO C
«MaJIOTKaMM» OBUIM CBSA3aHbI MHTEPHET-MOIICHHUYECTBO, BOPOBCTBO W Jake yOwuiictBo. B
okTsi6pe 1999 r. momuimst okpyra Caddoik B mrare Horo-Mopk Heckoibko Heenb 0XOTHIACH HA
YelI0OBeKa, OrpaOUBIIETO KAHIICISIPCKUN MarasuH pajiy ABYXCOT UTPyIIEK. B ToM ke romy apyrou
MIPECTYIHUK 3aCTPENINII OXpaHHHUKa y Bxoja B marazud Hallmark B nens nocrymienus odepeiHoi
naptuu Beanie Babies. A Bcex ciy4aeB moieoK IUTIOIIEBBIX 3BEPE M HE TIEPEUUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAapHOI'O 3HAKa, U HEKOTOPBIE JIIOIU,
3aMeIIaHHble B KOHTpalaH/E MOJIENOK, MOJYYMIH pealbHble TIOPEMHBIE CPOKH. AJIBOKAT,
MIPECTABISABIINN KOMITAHUIO, OTIPENIEIIUI UX MOJUTHKY B CyJie (Ppa3oil «Mbl IUIEHHBIX HE OepemM».
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Cama Ty Inc., o1HaKo, HECKOJIBKO pa3 OKa3blBaJIach HA MECTE MOTEHIIMAJIBLHOTO OTBETUMKA: CEMBbS
nokoiHoro nuaepa rpynmsl Grateful Dead [xeppu I'apcust mogana Ha KOMIAHHUIO B CyJ H3-32
MeaBens ['apcus, CO3AaHHOTO B 4YECTh JIETEHJAPHOTO MY3bIKAHTa M IOBTOPSIOIIETo 00pas,
CO3/IaHHBIH J1s1 00JI0KKH OJTHOTO U3 €ro alkOOMOB. Breimyck Obika Tabacko BbI3BaJ HETOBOJIBCTBO
MIPOU3BOIUTEINS OJHOUMEHHOTO coyca. B oboux ciydasx Ty Inc. mpennouna cynebHoil TsokOe
U3BATHE CIIOPHOU MPOIYKIUU U3 POJIAXKH.

B konue 1998 r. Ty Inc. momyyana npuObUIb yke HE TOJIBKO OT Urpyuiek Beanie Babies, Ho
U OT OpeHAMPOBAHHBIX CYBEHHUPOB — OTKPBITOK, KaJeHJapeil, CYMOK M JIPYTHUX TPEJAMETOB C
«0000BBIMHU MatOTKaMi». bbuia 3amyieHa nporpamma josuibHocTH — Beanie Baby Club, 3a $10
IIPEIOCTABIIABIIAS YJIEHAM CIMCOK BCEX BBIMYLIEHHBIX MIPYILIEK, «CEKPETHBIE HOBOCTU
KOMIIAaHUU», a TAaKKE€ BO3MOYKHOCTb 3aKa3aTh CIELMAJIBHBIX, JOCTYINHBIX TOJBKO JI UYJIEHOB
kiy6a Beanie Babies. B uects goctmwxenus ¢pupMoit MumuapaHoil npuObLIN Bce €€ COTPYIHUKH
MOJIyYMJIM B MOJIAPOK MenBelss Muiunapaepa, lieHa KOTOpOro Ha BTOPUYHOM PBIHKE JOCTHUIJIA
$3500.

3akoHumsoch Bce BHe3anHo. 31 aBrycra 1999 r. Taii YopHep 3asBui 0 IpeKpalieHUun
Bhimycka Beanie Babies 31 gexaOpst Toro ke rojia, a Takxke MpeIcTaBmII MOCTIEIHETO TePCOHAXa
13 KoJeKiuu — 9epHoro measeas The End. MHorue codsn 3T0 peKJIaMHBIM TPIOKOM, a APYyTHe
MOBEPWJIM M AIJIOAMPOBATIN pEIIeHUI0 YopHepa 3(p(PEeKTHO YWTH C phIHKAa Ha BBICOKOH HOTE,
IIPEKJE YEM MOIMYJSIPHOCTh €ro ToBapa coizer. IIpaBbl okasamuch ckentuku, u B 2000 1.
KOMITaHMS IIOIBITANIACH BBIMTU HAa PBIHOK C HOBOW cepuel urpyuek. Ho Bpems ynuio. PeiHOK
TUTIOIIEBBIX IIEHHOCTEH yral, U 0JarococTosHue HEKOTOPhIX aMepUKaHIeB, HTHBECTHPOBABILIUX B
Beanie Babies, momatnynocs. B CIIIA naxxe BbImen JAOKyMEHTAJIbHBIA (WIBM O CEMbeE,
norepsiBIIei Ha «0000BbIX» urpymikax $100 000.

Ceifuac nmaxke caMUM aMepHUKaHIIAM KaXeTcs adCypJoM TO, YTO KYyCOK IUTIOIa C
IUTACTUKOBBIM HAIOJHUTEJIEM MOT BbI3BaTh TaKOM a)KMOTaX HA PHIHKE U 3aCTaBUTh JIIOJEH
MIOBEPUTH, UTO B Oy IyIIIEM OH CIIOCOOCH MPUHECTH CYACTIMBYMKAM KpyIHYI0 npuoObsuts. Ho 1990-
€ 32 OKEaHOM OBLIH JAECATHUIETHEM OTHOCUTEILHOTO I€OMOIUTHYECKOTO CIIOKOMCTBUS, ACIIEBON
HedTH 1 OecTIperieIEHTHOTO ONITUMH3Ma, KOT'J1a CaMble HAMBHBIE MEUYTHI O CBEPXJ0X0/IaX Ka3aIiCh
JOCTHKUMBIMU. U 3TOT neproj| 3aKkoH4MIICS.

3ananue 4. [Ipoananusuposats cutyanuto, nposectd PEST ananus.
«IIpomaii, HembITas KapTomkal» (MaTepua BbIAAETCSA HA 3aHATUH)

CemuHapckoe 3ansitme S, 6. PykoBoAacTBO M aMaepcTBO  (CUTyallMOHHBIM U
KOHTHUHI€HTHBIN [TO/IX0/Ibl B MEHE/DKMEHTE) - 4 yac.

Llenv  3amamusa: yroyOneHuWe 3HAHUH M yCBOGHHE CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOI0 MaTepraa, OBJIaJIEHUE HaBbIKAMHU MPAKTUYECKOT0 UCII0JIb30BAHMS [TOJTyYEHHBIX
3HaHUH B KOHKpETHBIX cutyanusx (komnerenuuu YK-3, YK-6).

@opma nposedenus — PpasBepHyTas Oecena-IucKyccus, paz0bop Kelc-cuTyallui,
caMOCTOsITelIbHas paboTa.

Bonpocwl 011 06cyarcoenus:

1. PaccmoTpeHMe NOHATHI «PYKOBOACTBO», «JIUJEPCTBOY.

2. Amnanu3 OCHOBHBIX TEOPUH JIMJIEPCTBA.

3. BrinonHeHue 3ajaHus K KOHKPETHON CUTYalUH.

3ananme 1. Paz6op keiic-curyanuu «YrpoOUTh U3 TyUIIUX TOOYKACHUI

Keiic-cutyanus: «YrpoGuTh U3 Jy4YHIHX NOOYKIEHUi1»’

7 Hbr-russia.ru. ceatssops 2009. Harvard Business Review — Poccust.
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Beriias u3 noma, ['enHaanii AnmaToB YIABIOHYJICS: CETOTHS UCTIOHSAETCS TPH T'O/1a C TEX IMOop,
KaKk OH C KOJUIETaMHM 3aIlyCTHJI MOJIOAECKHBIA Tenekanan «lIuk». Kanamy ynanocs npusiedb
KayeCTBEHHYIO ayJIUTOPHIO, KOTOpas pocia ObICTpee, YeM OXKUAAIH, — BEIIaHHe-TO MU0 MO
KaOeJIbHBIM CETSIM.

B penakumy yxe napwio mpasgHMYHOE HACTPOEHME: I[BETHI, MO3IPABJICHUS OT KOJUIET
MOCTYNaJIM HECKOHYAEMbIM NOTOKOM. «['€HHaauii, — ocTaHOBUJIA €r0 B KOPUJIOPE IOMOIIHUIIA
riaBHoro penakropa Acs llernosa, — Bbl uzere? Bee yxe TaM, yepes MATh MUHYT HAUMHAEM».

B rmaBHOM Xoiule TeleKkaHana COTPYIHHKH, HE 3aHAThIE B 3(uUpe, yKe BBINHUBAIH H
3aKyChIBaJIM, BCIOMUHAs pa3Hble Oaiiku. 3a OONBIINM OKHOM OTKPBIBAJCS BUI HA MOCKBY, Kak
Obl HAMEKaBUIMIA: y KOMIIAHUN OOJIBIINE NEPCHEKTHBHI.

— Hoporue komneru, — B3s1 Mukpodon Pycnan [loronun, 63-neTHuii TIaBHBIN pelakTop,
KotopoMmy npuHamiexano 10% TtenekaHana, — Kak Bbl 3HA€Te, 3a TPU ToJila MbI JOCTUIIIH
MHOTOT'0, B TOM YHCJI€ — BBIIUIA Ha 0€3yObITOUHBINA YPOBEHB!

B xomne paszpanuch amioguUCMEHTHI. [71aBpen jKecToM IepeajpecoBall UX MY)KUHMHE B
JIEJIOBOM KOCTIOME. JTO ObUI OCHOBHOHM MHBecTOp Ajekcanap I'panos, Biajenen KpymHOIO
TEJIEKOMMYHUKALMOHHOI O XosAuHra. OH yibi0ancs.

— VY Hac coOpanace ymHasi komaHna, — npoaonkun [lorogun. — W kak uror — Hac
CMOTPSAT yMarolIye J01, KOTOPbIE TOTOBBI IIJIATUTh 3a HAlll KOHTEHT!

Crnymiarenu KUBaju.

— MBbI pactem, u Tenepb HacTan uyepen nepemeH, — [loroauH Beliepkan naysy, U Bce
3aTUXJIM. — BceM U3BECTHO, YTO y HAac B PyKOBOJACTBE OJHU MyKuuHbL. S 30 jieT BO3IJIaBIIAIO
pasHble Meaua, M dTa KapTUHA IOBTOpseTcs Be3ae. Kaxaplil pa3, koraa s XOTEN IMOBBICUTH
KEHIIMHY, YTOOBI clIoMaTh 3TOT Oaprep, MHe roBopuiu: «Hy, Pycnan, oHa sxe He moTsHeT». U 4
B UTOIE€ COTJIAIIAJICS.

CoTpyAHMKH TEJIEKOMITAHUU 3aMHTEPECOBAHHO CIIYIIAJIN, KTO-TO IOHUMAIOLIE YCMEXHYJICS.

— C tex nop, Kak ymepia Most 104b, — IPOJOJIKIII [ 1aBpes, — s 4acTo Aymaro, 4To, )KUBU
OHa ceivac, Bps/1 JIM OHA CMOTJIa OBl YIIPABIATH TeleKkaHaioM. [ToaTomy 1u1st MeHst 0cOOBIi CMBICIT
HMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM s Ha3zHayaio »eHuuHy: 310 Acs Lllernosa! Ona
MOJIO/Ia, €M ellle, KOHEYHO, MHOTOMY IPEACTOMT HAyYUThCSl, HO OHA HACTOWYMBA, U y HEE BCE
nostyuutcs. [loxkenaem et ynaum!

YacTs caymarenei 3axJjionaia, KT0-TO HEJOYMEHHO ITOCMOTpell Ha [ 'eHHaaust AnnaTtoBa —
OH OTBEYAaJl 32 OpraHM3alrio0 padoTHl TelekaHana. M, Kkorga yxe Bce BBICTPOEHO, KOMY, KaK He
emy, ObUTO TOMy4YuTh noBbimeHue? IllermoBa xe 10 ATOro 3aHMManach CEKpeTapckoil paboTow:
BCTpEYH, OWJIETHI, pacliMCaHue IlIaBpea Ha Hesemo. « OHa y Hac BCero Mmoyiro/a, oka Hu4eM ceos
HE MPOsIBUJIA, & YXKE 3aM. IVIaBHOI'0, — MoAyMaa AnaToB. — DTO KaKUe-TO JIMYHbIE aMOULIUU
meda... Xo4yeT BEIPAaCTUTh JIOCTOMHYIO CMEHY M3 AeBYIIKU? JlaaHO, TOCMOTPHMY.

Hauvauo
3a HECKOJIbKO MecsIeB Acsl pa3Besa OypHYIO e TeIbHOCTh. OHa BKIIOYIIACH B HECKOJIBKO
TEJICTIPOCKTOB — CHadaja Kak MpOoJarocep, 3aTeM Kak Beaymias d¢dupa. Ho mepemauu Obuin

OC3IMKUMH U HE TIOJB30BAIKCH ycriexoM. [J1aBpes; HacTauBai, 4To JACBYIIKE HAJO JAaTh BpEMS:
«Omna mosoasi, B Heil €CTh NOTEHIIMAID.

Bunumo, uTobb1 criocobcTBoBaTh AcHHOM Kapbepe, [loroaun cran OpaTh ee Ha JEIOBBIC
MIEPETOBOPHI M HEO(UITUATBHBIE BCTPEUH CO CIIMKEPAMHU, TOTCHIIUATBLHBIMU —TOCTsIME 3¢upa. Ee
yepes napy MecsieB, OH BBEJI €€ B KPYT YNHOBHUKOB U TIOJIMTUKOB.

B urore Illernoa npeodbpasunace:
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— Huuero He 3Har0, Pycuk MHe paspemns, — 3asBisijia OHa KOJIJIEraM, HEJJOBOJIBHBIM €€
ONO3JaHUSIMU HA PEJAKIMOHHBIE JIETYYKHM. — S TOJNBKO €O BCTPEYM C MHUHUCTPAMH, 3TO
MIOBa)XHEE, YEM TPATUTh BPEMS C BaMH.

Konneru He y3naBasm npexe MoruanuByto Acto. OHa GOHTaHMPOBAJA UICSIMH CIOKETOB,
HO BEYILME UX OTKJIOHSJIMN: «HE TO», KIPUMUTHUBHO», «HAJ0 AoayMaThy». B orser lllernoBa crana
Bcex noyyarb. Oneparopam OHa paccKa3bIBasia, Kak HY)KHO CHUMATh: «sI TYT O00IIanach C OJHIUM
CBETHJION-PEKICCEPOM», BEIyIIIUM HOBOCTEH — YTO OHU HE 3HAIOT MOJIOTUICKH COOBITUM: «5 OT
CBOMX KOH(HUIEHTOB CIIbIIIANIA, YTO BCS MH(POpPMAIMS O HOBOM HAJIOTe Ha HEIBHKHUMOCTh —
OpexHsI».

B xomnextuBe Hapactan ponotT. KTo-To mbITajncs nocTaBUTh ACI0 Ha MECTO, HO BCTpedall
otnop: «Bbl nenaere cBoe A€o, s ceoe. M B Bally TMIIEMEpHBIE UTPHI 51 HE UT'Pat0, a TOBOPIO TO,
410 ymaro!». Ha 9To Kosieru si3BuIIM B OTBET, YTO XOPOIIO OBl HAYYUTHCS MPEKIC TyMaTh.

B KOHIIe KOHIIOB KOJUIEKTUB pa30Wiics Ha TeX, KTO ¢ Aceil OTKPOBEHHO BpPa)ayeT, U TeX,
KTO COXpaHs€T HEUTpanuTeT. [IpyKeCKHX OTHOILIECHUN JEBYIIKAa HU C K€M He IOJJEp:KUBaa.
«Jlrogu nensarcst Ha BparoB u Apy3eil, 1 Pycuk — Moii ApyT, s IMYHO NpeiaHa emy U Oy1y YIUThCs
TOJIBKO Y HEro», — TBEPAWIIA OHA.

— Acs, — oOparuiicst K Hel Kak-To 3amectuTens rinaspena Esrenuii lopom. — Ber
MIOHMMAETE, YTO CBOUMH OIIMOKAMU JUCKPEIUTUPYETE KaHa?

— Hamnpumep?

— Hanpumep, B 3¢gupe Bbl ckazanu, yto camusgaT B CCCP medaranu B MOIMOJBHBIX
TUIOTpagusIX.

— Hy na.

— Acs, B8 CCCP ne 6b110 moanonbHeIX TUNOrpaduii. Kak u cyoMmn — He HerpouHas paca,
a pune-npe3uaeHT CIIA — He ObIBIINI NPE3UICHT, a 3aMECTUTEIb AEHCTBYIOIIETO.

— JKeHeuka, Tl CITUIIIKOM CE€pbe3eH. Y JII0JIeH ecTh MpaBo Ha omnOKku. Bee nx gomyckaror.
S y4ycCh, M KOCSYUTH — HE MPECTYIICHUE, 4 CBOUCTBO TEX, KTO YTO-TO JENIACT.

Jlopolil B310XHYJI U IOMPOLIAJICS.

C INoroguubM OH ApyXui yxke 20 JeT, XO0Tb U ObUI MOJHOW €ro MPOTHUBOMOIOKHOCTBIO:
I'maBpen — pe3kuid, SMOLMOHAJIbHBIN, BCIBIILYUBBIN; JlOpOILL, B IPOLUUIOM YYEHBIH-UCTOPUK, —
BIYMYHBBIH U CIIOKOMHBIN. OHU 4aCTO CIIOPHIIN U TPUXOHIIN K 00IIIeMy 3HaMEHATEII0, HO celvac
EBrenuii coBepiieHHO ero He noHuMman: «OH 4To, COBCEM HE BUAMT, UTO AcCsl 3aHMMAaeT HE CBOE
MECTO?».

DTOT BOIIPOC OH PELINI 0OCYIUTH C INIaBPEOM OJIMH Ha OJUH:

— Pycnan, 00bsICHU TI0-4€CTHOMY, 3a4€M Thl IIPOJIBUTACIIH 3Ty OAPBIIIHIO?

— VY Hac MOJIOAEKHBIA KaHall, HaM HY)XHa CBEXas KpOBb, UYTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUAMILIb, YTO 3TO HE €€ YpoBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce ctapueckue Bopuanus. Tebe 3a 50, mHOruM B penakuuu — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOAOCTH, BCTAJIM B I103y HAJAMEHHOIO MEHTOPA. Y Hee NPOBOKALIMOHHAS
MaHepa, HO 3TO B HeW M mpuBiekaeT. Tak 4To AaBail 3aKOHYMM 3TOT pasroBop: i Oyny ee
MO/IJIEPKUBATH — U TOYKA.

Tyum crymarres

loctem mpsimoro a¢dupa ObUT W3BECTHBIM OaHKUP, BKJIABIBABIIMNA JCHBIH B
o0pa3oBaTeNbHbIC POEKTHI: U3/1aHUE KHUT, HCCIIE0BATENILCKUE TAOOPAaTOPHH B By3aX.

— 3adeM BaM 3TO HY)KHO?

— Acs yXe ST MUHYT IPOBOLIMPOBAJIA TOCTS, U TOT BCe OO0JIbIIIE HEPBHUYAI.

— MHe kaxercsi, — B370XHYJ (pumanTpon, — HaM B Poccun He XBaTaeT MPOCBEUICHHUS, U
BOCTIOJIHEHHE TOT0 Mpo0esia HOMOTIIo OBl U JIIO5M, U OOIIECTBY,  TOCYIapCTBY.

— HMa nagno! KTo Xo4er, HalIeT U KHUTH, U 3HaHUA. A Tak Macca UIMOTOB OyeT OKyIaTh
KHIKKH, IOTOMY 4TO 3TO MOJHO. ECTh 11 TOJIK OT Barieil AesTenbHOCTH?
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— IIpocture, HO BBI IIEpeACpruBacTe.

— Hy Bot. Kak ToJibKoO 5 331210 BOIIPOC IO CYIIECTBY, Cpa3y OTTOBOPKU. JIaiHO. A 4ero Bbl
6ourecn?

I'octs BeIIEpKAI ITAY3Y, AyMas, OTBEYaTh WIH HET:

— Ilomuute knaccuky: «He nait mue Oor coiitu ¢ yma. Her, nerue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoOTpeEn Ha ACIO € y’KacoM:

— Kro, u3Bunure?

— Hexkpacos, Ham amnosnorer poManTukoB. Ho BBl He OOTECh: MOEAET KPHINIa, MOXKHO
MOJIAThCA B XYA0KHUKU WM, TaM, HallpuMep, B pororpadsl.

Penaxtopsl, paboraBuire B 3pupe, THXO MAaTEPUINCh. Acs YK€ HE B TIEPBBINA pa3 Xxamuia
rOCTSIM — 3TO, KaK BBIACHHUIIOCH, IOJY4aJloCh Yy Hee ecrecTBeHHO. «Kakxoi Hekpacos, kakoi
POMAaHTHUK?!» — NeperoBapuBajInch peaakTopbl. — «Tbl 4TO, HE 3HAN — TOT, KOTOPBIK “My-My”
Hanucanl...» — «Ara, u yronui Kamranky». — «He yronui, a Gpocut moj noesa, OT HeCYaCTHOM
JHOOBH..»

[Tocne a¢upa I'ennanuii AnmaroB u3BuHMICS niepe rocteM. Acs IllernoBa caMog0BOBHO
yxMmbuisnace: «Kak s ero, 1a? A To OH Takoil BeCchb OJlyBaHYMK, CKy4HbIH, a TaK XOTb CMOTPETh
MO>KHO». Y3HaB, 4TO roctb nutuposai [lymkuHa, oHa HEBUHHO M3BUHMIACH: «Oil, 1 mpocTO
OroBOpMJIACH, 3TO, KOHEYHO, Haule Bce Obul». OQUH M3 PElakTOpOB HE BbLAEpXKaI: «Acs, BB,
U3BUHUTE, Typa B KJIACCUUECKOM CMBICIIE U 3TOr0 HE NOHUMaeTe». «CaMu BBbI... HUUTOKECTBA!»
— BenbixHyna lernosa u Beioexkana u3 cryauu. [locne 3Toro ciydast KOHQIMKT B KOJIJICKTHBE
nepepoc B OTKPHITOE MPOTUBOCTOsIHUE. «VIHTepecHO, med He BUAMT, UTO JIH, KTO OHa? A eciu
BUJINUT U JACPKUT 371€Ch, MOXKET, Y HUX POMaH?» — IMOJ00HBIE Pa3srOBOPHI TO U JEJO BEJIHCH B
penaKkuum.

OckopOneHHbIit OaHKup 3asBUII, 4To Oosbine Ha 3¢up k LlernoBoit Hu Horoii. Hexotopsie
3pUTEIH €ro MOJAEPKAIN; TOJPOOHOCTH 3TOM MCTOPHM AaKTUBHO MYCCHUPOBAJINCH B MHTEPHETE.
[Tochimanuce myOIUYHBIE MPETEH3UU KOJIJIET U OCKOPOJICHHS CO CTOPOHBI 3pUTENCH, Ha4aIuCh
ckinoku. llernosa oxuu 3a apyrum nmyOnukoBana B «@DeiicOyke» MOCThI, B KOTOPBIX Ha3bIBasa
KOJUIET «MYyJAaKaMM», «KO3JaMu» U «3aBUCTHUKaMM». JICHTBI COLCETEN MECTPENIM LIUTATAMU U3
oIycoB ACH U ee MHOTOUYHCIICHHBIMH JisiaMu B 3¢upe. «Kak Mory, Tak ¥ TOBOpPIO, a BBl CKyYHBIE
Y HUKYEMHBIE JIHOJUIIKA», — OrPbI3aJIaCh OHA.

Bunumo, ot OecnomoniHoctu lllernoBa Hauama pe3ko KPUTHKOBATh YBJIEUEHHUS CBOMX
onmoHeHToB. COBPEMEHHOE HMCKYCCTBO, MOJI, — IIyCTBIIIKA, OJIATOTBOPUTEIBHOCTh — IS
JUIIEMEPOB, BEJIOCHIE bl — OJakp U MOHTHL. Ee 3(upbl cTamy npoxoauTh B 3TOM ke Kitoue. B
pe3yabpTaTe OAWH U3 IOCTOSHHBIX I'OCTEH TEIEKaHajla, U3BECTHBIM IOJUTOJIOr, TOXKE OTKA3aJICs
y4acTBOBaTh B iporpamme llernoBon.

— Pycnan, — ckasan oH I'nmaBpeny, — ecinu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jlopoiia, K BaM s O0JIbIIe HE TPUAY.

— O uem paszroBop?! Bel MHE cTaBUTE yIbTUMATYM, @ B 3TOM Cllydae sl BCEI/la 3alHILAL0
CBOMX JKYPHAJIHUCTOB. Tak 4TO HAM MPUIETCS PACIPOLIATHCS

DTO0 BBI3BAJIO HOBBINM CKaHJAl M 00cyxkaeHus B cetu. Ho ['maBpen, ka3anock, ObLUT TOIBKO
pan. He nosiusiia Ha ero MHEHHE U PEAKLMs 3PUTEIICH.

— Bor nocnennue nanneie TNS no ayauropuu, — riaBa OTJesla MapKETUHIA MOJIOXKUII
nepen IToronnueiM pacnedyaTtku. — 3a MOCIEIHUN MecALl POCT IPEKPATUIICS.

— [a? U B uem npuumnna?

— IIporpammy lllernoBoii BooGie nepectanu cMoTpeTh. Jlroau rojaocyror Horamu. U1 31o
OTPa)KaeTCsl Ha PEIyTALMK U pe3ysIbTaTax BCEro TEICKaHaa.

— JlanHo. OauH Mecsl — He noka3aTelsb. KTo-To yien, KTo-T1o npunien. ['1e-To ckakHyso
BBEpX, rae-To BHU3. Tak mocrostHHo OpiBaeT. Hamo mpuaymbiBaTh uTO-TO HOBOE. Beem!
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Ha camom gene Pycnan IloroamH mepexuBai MO MOBOJY CKaHIAJIOB, HO CYMTAN, 4YTO,
noJiep>kuBasi AcCro, TOCTYNaeT MPaBUIbHO. B KakoH-TO MOMEHT OH pemmui OOBSICHUTHCS C
KOJIJIETaMH:

— BbI noiimure, — y0exian oH peiakiunioo, — OHA HACTOWYMBA, y Hee Kyda unedl. OHa
3acTaBJIAET MIOCMOTPETh HA BEIIM MO-HOBOMY — 3TO 3HA4YMT AyMmaTh. M oHa crapaercs, pacret!

Emy BO3paxanu:

— BbI mocMoTpuTe, B KOr0 OHa MpeBpaTHiach!

— VY Hee OT BJAaCTH KphIllIa [T0eXasia: OHa K€ HUKOTO HU BO UTO HE CTaBUT!

— OHa HeoOyuaema, CITUIIIKOM MHOTO O cebe TyMaeT U pa3pyiiaeT KaHa!

— Bce, 06acta! — I'naBpen noansan pyku. — KTo He coriaceH, MOXET YXOJIUTh, S HUKOTO
He aepxy. Bece Hae3npl Ha IllernnoBy — 3T0 Hae3/ibl Ha MEHA. A MPOUTPBIBATh, KAaK BBl 3HAETE, S
HE MPUBBIK.

YacTtb COTPYIHUKOB pEJAKLMU 3Hajla €ro JaBHO Kak OTJIMYHOIO OpraHMu3aTopa,
TEJEBENYIIEro U XKypHaJIUCTa. TakuM OH M OCTaBajiCs, U TOJBKO 3TO YJIEP>KUBAJIO MHOTUX OT
yxona. Kto-to Hanesics, uyto med Bee e mpospeer, KTo-to — uto Lllernosa cama yiineT nnm Bce
xe ogymaercs. Ho ckanzaiibl ciieoBaiay OJUH 3a IpYrUM.

Kak 00bsicHUTD

Kak-to B 3amane IllernoBa Hamucana moct mpo OaHKHUPOB, KOTOPBIE «HAXKUBAIOTCS HAa
MPOCTHIX JIOJAX». YHoMsaHyna 0ank «Hopa» u ero HayanbCTBO, SIKOOBI OHU «XAIyTW» U XOTST
«BCEX 3aKa0aIUTh KPEIUTAMI.

Bce Obl HMuero, Ho GaHK ObUT MHHOPHUTApHBIM aKIMOHEPOM TesiekaHana. Ero Brmazenen
MOYYBCTBOBAJI c€0s ySA3BICHHBIM M MOTpeOOBaIl MyOIMYHBIX U3BHHEHUN. « MeHs 3a/ena He cama
TeMa, a TOH, B KoTopoM ll]erioBa oro3Basack 0 0aHKe — 51 CTponI ero 17 jer, 3T0 Moe AETUIIE»,
— MOSICHWI OH.

Acs oTkazanach M3BMHATHCA. 3a Hee BeTymwics ImaBpen «Iluka»: moin, y Hac cBoOoaa
MHEHUH, a JJaBJI€HHE aKLMOHEPOB Ha peAakUUI0 HeponmycTuMo. Biajenen OaHka 3asBHII, UTO
3alyMBbIBAa€TCs O BBIXOJE U3 IIPOCKTA.

B 570 %€ Bpems 00 yxoje u3 KoMrnanuu 3asBui ['enHaanii AnmaTos:

— $1 Gomplie HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 51 ¥ CTOsUT y UCTOKOB «lIukay,
ceryac MOHU IPEACTAaBICHUS O TEIEKAHAJIE PACXOIATCS C TEM, UTO 31eCh Ipoucxoaut. 1 riaBHoe,
HE [TOXO0XE, YTO YTO-TO U3MEHUTCSI.

Takoil MOBOPOT COOBITHII BHEC CMSTEHHWE B KOJUIEKTUB M CHJIBHO o03aaauuil EBrenus
Hlopomra. B kakol-TO MOMEHT OH pemwsl OoJbIlle HE JIe3Th C COBETaMHU K medy — Jro0ble
Pa3roBOpsI HA 3Ty TEMY TOT BOCIIpMHUMAN B IIThIKA. HO ceiuac curyanus pe3ko yXyAIwiach U
HY’KHO OBbLIO CPOYHO NPUHUMATh MEphL. «Bo-nepBrIX, y MeHs 5% TenekaHala, st BTOPOH 4eJI0BEK
B KOMIIaHUH, BO-BTOPBIX, PyciaH Bceria MHE Ou€Hb JI0BEPSUI, TAK YTO B IPUHILIMIIE sl MOTY HA HETO
MOBJIMATHY», — pa3MbIlLIs Jopor.

Ho xak monoiitn k medy ¢ TakuMm pasroBopom? B mocnenHee BpeMs OHH, HECMOTpPS Ha
TABHIOIO JIpY»kOy, 00IIAIMCh BCE MEHBIIE U TOJIBKO 10 padore. «He ckaxemis jxe mpsaMo, 4TO OH
HE mpaB, — pasmbliusu Jlopom, — cpa3dy BCTaHeT B MO3y. A €CllM M BBICIYIIAET, OyaeT
HacTamBaTh Ha cBoeM. Minu pasroBapuBaTh yxe Oecnone3Ho? W Toraa 4To aenaTh: YXOAUTh WIIH
IBITaThCSl CMECTHUTH I1eda?y. be3neiicTBoBaTh TOUHO OBLIO HENb3s — MHAYE BCE MOTJIO TIOXO
3aKOHYMTHCS.

Kaxk nmoctynuts Jloporury?

Curyanuio KOMMEHTUPYIOT 3KCIIEPThI
Hrops Canura, npeacenarennb copera 1upekTopoB I'K «Poabg»
S cumraro, 4TO HY’KHO CZEJIaTh [1BAa BAJKHBIX I1ara.
Bo-nepBbix, Jlopoll, Kak 4elOBEK TPE3BOMBICIAIINN, JOKEH CPOYHO JIOCTYdYaTbCs 10
OCHOBHOT'O aKI[MOHEpa: caMoMy yOeauTh IJiaBpela B TOM, YTO TOT HE IpaB, HE IMOJIYyYUTCS.
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Koneuno, [lorogua — pyKoBOAMTENb TaTaHTIMBbIN, YBAa)Ka€MbIil, HO OH, KAK TOBOPUTCS, ITOEXal
KphblILIeH. ITO cilydaeTcs — He BayKHO, 10 KaKoi npuuuHe. Ba)kHo, 4TO 4eJI0BEK B TAKOM BO3pacTe
U, TJIABHOE, C TAKUM JUIMTEIIBHBIM OIBITOM €IMHOJIUYHOIO YIIPABJICHHUS €/1Ba JIM U3MEHUT CBOE
peuieHue.

[Tostomy [lopoury HyXHO coOpaThb TPYIIy HOJJAEPKKH W3 OCTaBIIUXCA Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, ITPHUBJICYb YBOJIMBIIErocs [ eHHaaust AnmnaToBa u ¢ uQpamMu B pyKax
MoKa3aTh AKLUMOHEPY, KaK MaJarollMii peHTHHr OTpaxkaeTcs Ha (uHaHcax Kommanuu. Hamo
yOeauTh ero, 4ro MPOUCXOAAIIEe MOXKET MPHUBECTH K CMEPTH TelIeKaHala — HE TOJBKO
TBOPYECKOI, HO U 3KOHOMHYECKOH. DTO HEMpOCTas 3ajaya, HO aKIMOHEp — CBOM YEJIOBEK B
MEIUIHON MHAYCTPUU U IIPEKPACHO TIOHUMAET, Kak oHa padoTaeT. C BBICOKON BEPOSTHOCTHIO OH
BMEIIAETCSI U HACTOUT Ha YBOJIbBHEHUU AcH.

Bo-BTOpBIX, HY’KHO BBICTPOUTH YIIPABICHUYECKYIO CHUCTEMY CIEPXKEK U IIPOTHUBOBECOB,
KOTOpast He “IOMYCTUT TaKUX Ha3HAYCHUI B OYIyIIIEeM MU JaCT MEXaHU3MBI PeIICHHsI TOJOOHBIX
npo6nem. [IpuaymMbIBaTh HUYETO HE HAJO0: BCE YXKE CHIEIAHO B KOMIIAHUSX, KOTOPHIE YCHEIIHO
pabotatot cotHto neT u 6oinble. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTD 33 KaJIPOBbIE
Ha3HAYeHUs — 10 KpallHEel Mepe, Ha YNpaBICHUECKHUE JOJKHOCTH. AJITOPUTM HU3BECTEH: IO
Ka)KJI0M NO3ULHH YETKO OIMUCBHIBAIOTCA KPUTEPUM M KOMIIETEHIMHU, KOTOPHIE YYHUTHIBAIOT IIPH
TECTUPOBAHUU KaHAKUAaTa (3TO TO, UTO HA3BIBAETCS «aCCECCMEHT»). 3aTe€M IJlaBa KOMIIAHUHM, €CJIN
pedb UIET O ero NpsMbIX OAYUHEHHBIX, IPEACTABIIECT KAaHIUIATOB OpraHy, nepea KOTOPbIM OH
OTUUTBIBAETCS, — HAIPUMEP, COBETY AUPEKTOPOB, IPEACTABIIAIOIIEMY UHTEPECH! COOCTBEHHUKA,
WIA caMOMy CcOOCTBEeHHHMKY. OHU MOMOTAaOT PYKOBOJIUTENIO — B JIAaHHOM CIIy4yae IJIaBpery —
MIPUHATH JIydlllee Ha TeKyLUIMil MOMeHT pemeHue. To ectb I'maBpen orOupaer mpeTeHIeHTOB, a
COOCTBEHHUK, HAamlpuMep, yTBEp)KJaeT Ha3HadeHue. Kpome TOro, Hy)KHO BBECTH B IPAKTHKY
€XKEeroIHbIe OTYETHI O MPOJIeIaHHOM padoTe u popMyIMpPOBKY 3a1a4 Ha Oy yuuii roa. Eciu aToro
HE JIeJ1aTh, OTBETCTBEHHOCTh COTPY/IHUKOB CYLIECTBEHHO PA3MbIBACTCA.

KoneuHo, 31ech peub UAET O TEIEKOMIAHUM, YEH MPOIYKT UMEET OOJIBIIYIO TBOPUYECKYHO
cocrasisolyo. Ho Bcerja HyHO NOHMMATh, TJI€¢ KOHYAETCsl TBOPUECTBO U HAUMHAETCs OU3HEC.
N ecnmn Mexay HUMU HE IPOBECTU TIPAHMIBI, TO MEAUAKOMIIAHHWS HHUKOIZA HE CTAHET
3¢ GEKTUBHON: TaJIAHTIUBBIC IO Oy Ty T OOBSCHIATH HHBECTOPY, IOYEMY UM HYXKHBHI €I1Ie JICHbTH,
a o mpubObUIM ayMaTh He OyayT. B Hamem ciydae rpaHbp MeXIy TBOPYECTBOM M OM3HECOM
IIPOXOAUT, MHE KaXXETCsl, 4epe3 IVIaBpela: OH OTBEYAET 3a TO, KAK KOHBEPTUPOBATh SMOLUU U
TaJaHT B JICHBIHU.

Ckopee Bcero, Pycnany [loroguny npuaercst yiTH Beiiel 32 “IEBYIIKOM. DTO HE HaKa3aHUE
— HaIpOTHUB, HYXKHO MOCTapaThCsl €r0 OCTaBHUTh, €CIM OH CMOXET paboTaTh B HOBOMl cucTeMe
cOaaHCMPOBAaHHOTO YIPABJICHHUS, B KOTOPOH pelIeHus MpUHUMAaeT rpymmna joaeil. Ho mpobiema
B TOM, 4TO TAaKHUe JIFOJIU IIEPECTPAUBAIOTCS C TPYAOM. JKepTBOBATh 3TOM CUCTEMOU paid XOPOILIEro
YeJI0BeKa HE ~CTOUT — TOJIBKO OHA MOXET CHH3UThb BEPOSTHOCTh OIIMOKH. A 3aroHATH ceOs B
yroJl ¥ 3aBHCETh OT OAHOTO COTPYIHUKA — O0JbIIoi mpocueT. Tak uro «lIuky» nmoHamoOuTCs
HOBBII TUII YIIPaBJICHIIA.

Cepreii ®uiionoBny, aekan lllkoast menexxxkmenta HUY BLID

JIns OCBEIOMJIEHHOT'O UMTATENs CUTyauus Ha TenekaHane «lluk», onrcannas B kerce, —
3TO BCETO JIMIIb MEPEIOKCHUE COOBITHH, TPOUCXOSAIINX HA U3BECTHON paJHOCTaHIINK. Bripodem,
MIPY JKETTAaHUH MOXKHO OBUTO OBl HAWTH W Jpyrue aHanoruu. HeIMU clioBaMH, B )KH3HHU BPEMsI OT
BPEMEHU MPUXOAUTCS CTAIKUBATHCA CO CIy4YasiMH, KOT/Ia CO34ATENb YCIIEIIHOrO MPOEKTa CaM XKe
HAYMHAET CO3JaHHOE Pa3pyIIaTh. BaKHO MOHATH MPUUMHY 3TOTO (PEHOMEHA, YTOOBI OTBETHTH Ha
BOIIPOC O TOM, 4TO AenaTh EBrenuto JJopoury.

VY 1106010 npoexTa Wik OpraHu3alii €CTh CBOM >KM3HEHHBIN 1K, CyIleCcTBYIOT pa3Hble
MOJIEJIM 3TOT0 )KM3HEHHOT 0 1UKJa. O1Ha U3 caMbIX TOMYJISIPHBIX — 3TO Mojelb Mixaka Auzeca.
B pamkax 3101 MOJENM pa3pylIEHHE OPraHU3allu MOXKET IMPOUCXOAUTh HA Pa3HbIX ATalax €e
pa3BUTHS, €CJIIM OHA IONAJAaeT B TaK HA3bIBAEMBIE JIOBYLIKH, TO €CTh KOrJa PYKOBOJACTBO
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coBepaeT omuoOku. OIHAKO 3aKaT (CTapeHne) OPraHu3aluU MOXKET IPOUCXOANUTH U 1O IPUIHHE
TOTO, YTO M3HAYallbHas W7Esd, Ha OCHOBE KOTOpOiW Obla co3/7aHa KOMIaHMA, ce0sl mcuepraia.
YroObl n30exaTh CTapEeHUs, HAJO MPEATIOKHUTH HOBYIO HJICIO HITH PAJIUKaJIbHO OOHOBUTH CTapyIo.

Kaxkercs, uTo rnaBHBIM peAakTOp TeJEKaHajga MOHUMAET 3Ty NpoOJieMy M pellaeT, 4To
MpUILIa opa 00HOBUTH PYKOBOJICTBO KaHala, HA/IEsICh, YTO HOBBIM M IIPU TOM MOJIOJIOH Y€I0BEK
CMOXET YBEJIMYUTH 3PUTEIBbCKYIO ayIuTOpUIo. Mnes, Ha MOW B3IJIsJ, BIIOJIHE OCMBICICHHAS.
[Ipobnema cocTOUT B TOM, KaK OHa peanu3yercs.

3aMeuy, 4YTO CIOKET JAaHHOIO0 Kelica MOYKHO HHTEpIPETHpPOBaTh B paMKax OYEHb
MOMYJIAPHOM B HAIIM JTHU AMCKYCCHMM 00 YIpPaBICHMM TalaHTaMH. SICHO, 4To ajs ycrexa
TEJIEKaHaJIa €r0 PYKOBOJACTBO JOJDKHO OBITH COPMHPOBAHO W3 TaNaHTIMBBIX jroned. Ho kak
OTIPEJICNIUTh CTENEHb TAJAHTIMBOCTH HOBOTO yenoBeka? B mckyccTBe 3Ta mpobiema pemaercs
OTHOCHUTEJIBHO IpocTo. Hamucan XynoxkHUK KapTHHY, KOTOPasi IMPUBJICKIA BHUMAaHUE — O HEM
MOT'YT 3arOBOPUTH KaK O TaJaHTIMBOM >XUBONHUCLE. TO K€ MOXKHO CKa3aTb O MHcaTele, KHUIra
KOTOPOTo NoJy4uiia npuzHanue. Takum o6pa3oM, B HCKYyCCTBE XapaKTEPUCTUKA «TAJIAHTIMBBIN
IIPUCBAUBACTCS YEJIOBEKY II0 pe3yibTaTaM €ro -AesiTeIbHOCTH. B —MEHEIKMEHTE CHUTyauus
CJIOKHEE. 3/1eCh 4aCcTO TaJaHTOM Ha3bIBalOT MOJIOJIOT0 Ye€I0BEKa, 00J1aAar0IIEero, 10 MHEHUIO €r0
PYKOBOAMTEIIS, MOTEHIIMAIOM, KOTOPBIM €Ie IOJDKEH MpOosBUTHCA. HO Benb 3TOT moreHuuman
MOXET U HE pealin30BaThCcsl. MHe npencrasirgercs, 4to Pycnan [loroaun Mor crars xKepTBOU 3TOU
IIyTaHULIBI.

Kak BugHo u3 keiica, Acs llleryioBa cBoeil UCTIOTHUTENBHOCTBIO U YHEPTUEH MPOU3BENIA
BIICYATIICHWE HA TJIABHOrO pegakTopa. Ho 10CTaTOYHO 1M 3TUX KayecTB, 4TOOBI CTaTh
3¢ EKTUBHBIM 3aMECTHTEJIEM TJIaBHOTO pellakTopa U TeM Oosee TeneBenymeit? Oxa3anoch, 4To
HET. Ace SIBHO He XBaTaeT 001Iei KyJIbTYyphl, TAKTa, 3AMHTEPECOBAHHOCTHU B COOECEHUKE — BCETO
TOT0, 6€3 Yero HEMBICIMM XOPOIIHii TeneBexymuii. K coxxaneHuro, 3Tu HeAOCTATKU «HE JIEYaTCsD).
Cnytarp Ilymkuna ¢ HekpacoBblM ciayyailHO HEBO3MOKHO. HayuuTe uesnoBeka pasiavyarh
KYPHAJIUCTCKUH Hamop W XaMcTBO — Toxe. lloatomy mnompo6osate IllernoBy B pomu
TEJIEBEAYIIEH, BO3MOXKHO, U CTOWIO. HO OLIEHUTH pe3ysbTaThl dKCIEPUMEHTA U MEPCIEKTUBBI
9TOM JIEBYIIKHU CIIEA0BAJIO 110 CAMBIM CTPOTUM NMPO(EeCCHOHATBHBIM MEPKAM.

Mmue npezacrasisiercs, yto EBrenmii Jlopom MoKeT HOMBITaThCs OOBSCHUTH BCE 3TO
Pycnany Iloroguny, uCHoib3yss CBOM MHOIOJIETHUE IPY’KECKHE OTHOLICHUS C HUM. EcTb sn
HAJEX/a, 4To TOT ero ycnblmut? Hanexna ymupaet nocineanei. Koneuno, MoXeT oka3zaTbcs, UTO
BIIIOOJICHHOCTh B MOJIOJIYIO COTPYAHHMIly nomemraeT [loronuHy moHSATh TOYKY 3pEHHUs Jpyra H
coparHuka. Torna Jlopouly npuaercs pemarb, CTOUT JIM €My OCTaBaThCs Ha TeJeKaHae. Bpsan mu
OH 3aX04eT IPUHUMATh Y4acTHE B pa3pyLICHUH TOrO, YTO CaM CO3/1aBaJl C HYJIA.

3amanue 2. Ananus npaktuueckoit cutyamuu: « IKAYHTEK-POCCHS»®

[To waMumaTtuBe ¢uHAHCOBOro aupekTopa Mapum Kum kpynHOH kommaHued Obuia
npuobpereHa BBICOKOI((GEKTUBHAS KOMIBIOTEpHAs mporpamma. I[Iporpamma H3roToBIiIsIach
KOpropauuei KoMIbTEPHbIX Nporpamm «IkayHTeK-CLIA», T/1e HCIIOIHUTENBHBIM JUPEKTOPOM
pabotana noapyra Mapuu - Onsra CBeHcoH. OHaKO MporpaMma 0Ka3anach «KKpUBOW», TO €CTh C
cepbe3HbIMU OIIMOKaMU. PykoBoauTeNb Oprann3aly He npocTua Mapuu 3Toi OMOKY U YBOJIHII
ee. Jto O6buI0 moTpsicenueM Uit Mapuu. B ToT ke neHp oHa no3BoHmia Onbre u nmotpedoBana
pa3bsACHEHUM.

Onucanue cutyanuu

& TToarorosnena A.M. Haymosbim (IlIkona 6usneca MI'Y), B ToM umcie Ha ocHoBe Matepuanos Illeiinnr [Taddep
(Sheila Puffer) u [Jpumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocnpomsBomurcs ¢
paspemeHnst ucroynnka. Curyarun st ooyuenns ynpasienuto/Ilon pen. AU. HaymoBa. — M.: IIkona 6usHeca
MI'Y, 1997, c. 54—69.
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JleHb B iHBape

Beuepom B nonenenvHuk 15 stHBapsa 1996 r. Onbra CBEHCOH, INIaBHBIN UCIIOJIHUTEIbHBIN
TMPEKTOP KOMIaHUH «DKayHTeK — Poccus», HaKOHEL-TO OCTallach HaeAWHE ¢ COOOH B OAHOM U3
HEOOJBIIMX KOMHAT CBOET0 MOCKOBCKOro odwuca. [lens Obut yxacHbiii. He ciydaitno B Poccun
MIOHEJIETIbHUK CUMTAETCS TSKENIbIM JHEM. [lepBoe, 4ToO MpUILIO €l B TOJIOBY — 3TO MBICIB: «A
3a4eM MHE BCE 3TO HY)XHO?» Buammo, naBan 3HaTh ceOsi cTpecc. OHa MBICIIEHHO BEPHYJIACh K
HayaJly 3TOro KOIIMapHOIO IHs, MBITAsICh BOCCTAHOBUTD B IAMSTH T€ COOBITHS, KOTOPbIE I10ABENIN
€€ K TAKOMY BOIIPOCY.

YTpoM Ha eXEHENEIbHOM COBEUIAHMM MEHE/DKEPOB KOMIIAHUHU €I JOJIOXKWIM, YTO Ha
KoHerl 1995 . ObI10 MPOJIaHO PEKOPAHOE KOJINYECTBO KOMITBIOTEPHBIX OYXTalTePCKUX MPOTrPaMM
— OCHOBHOT'O NMPOYKTa KOMITAHUY M 32 3TO OBbLI MOJIy4eH MPHU3 TOJI0OBHON Kopropanuu. OgHaKo
MHTEHCUBHBIE MHBECTULIMU B pa3BUTHE B 1995 . mOoUTH HE OCTaBUIIM JEHET HA CUETY KOMIIAHUU
10 COCTOSIHMIO Ha Havaso 1996 r. Oco3HaBas cioKuBLIyIOCsS cuTyanuto, Onbra, o00paTuBIIUCH K
CBOMM MeEHe/KepaMm, ckazana: «J/la, mpl paboraem kak komaHma. JleHer Ha cuery ceifdac
JNEHUCTBUTENLHO Mallo. Y HAac ecTh MNpoOJeMbl». B HTOre OHAa MPENIOKWIA MEHEKepaM
paccMOTpeTh JiBa BapHaHTa KOMIICHCALMOHHBIX CXEM, HAlpaBICHHBIX Ha OOJBIIYIO
CIUIOYEHHOCTh KOMaH/bl M MOTHBHPOBAHHOCTH €€ y4acTHHUKOB. llepBas cxema Obuia He yeM
UHBIM, KaK BBEJICHUEM JUI1 MEHEIPKEPOB MHCTUTYTa NAPTHEPCTBA, @ BTOPast — MPUIJIALIEHUEM UX
K ydactuto B mpuObuIax (10% ot npudblIM Kaxa0ro U3 OTAENIO0B).

HeoxxngaHHO BOCIIOMMHAHMS NPEPBAIUCH B €€ TOJOBE PA3MBIIUICHUSAMH, IOINBITKOM
OCMBICIIHTB CBOE€ HOBOE cocTosHue. «llenmpio Moel ku3HM Beerna Obuto kadecTBo. KadecTBo
abcomoTHO BO BceM. JKHM3HbB U KauecTBa CO3/1aeT KauecTBO XHU3HH. JleaTh 3TO U OCTUTATh
pe3ynbTaTta — A MEHS UCTMHHOE BO3HarpaxjaeHue. KadecTBo genaer MEHs U JII0JeH BOKPYT
MEHs JIy4llle, KaK C MOpaJbHOM, TaK U C MATEPUAIIbLHOM CTOPOHBDY.

BepHyBmmce kK cOObITUAM JIHS, OHA BCIIOMHWJIA, YTO CETOMHS €i 3BOHMIIA ee OJM3Kas
[oJipyra, KOTopasi HECKOJIbKO JHel Hasax npuoOpena y Onbru Juisi CBOEM KOMIAHUM OJHY W3
BBICOK03(D(PEKTUBHBIX KOMIIBIOTEPHBIX MTporpamm «KayHTek». [logpyra padorana puHaAHCOBBIM
JIUPEKTOPOM B KpynHOH ¢upme. OHa cooOuruiia, 4To KyIUICHHAs €10 MporpaMMa OKa3aniach
«KpHUBOI», T.€. C CEphE3HBIMU OIIMOKaMU. PyKoBOIUTEIh HE IPOCTUI €/ 3TOT MPOCUET M YBOJIMII
ee. C ropeubto B rosnoce oHa crpocuna Oubry: «Kak Takoe morno ciyuntbes? Tel ke MoOst
nozpyra». Onbra NoHMMana, 4To 3a BCe IPOUCXO/AIIEE B KOMIIAaHUHM OTBEYAET OHA U TOJIBKO OHA.
W cinyuuBuieecs He MO0 ee He paccTpouts. [locie noapyru no3BonHun 3amecturenb OJbru u
IIPOCTO OILLIETIOMMUI €€ CBOUM cooduieHneM. OH 3asBUJI, YTO YBOJIbHSIETCA U3 KOMIIaHUU. Bee cBon
OOBSICHEHUS OH CBEJI K TOMY, YTO IIPOCTO YCTaJl.

[Tocneaneit karutei, 3actaBuBieii ONbry cepbe3HO 3ayMaThCs O CBOEM OyIyIeM, CTallo
U3BECTHE O TOM, 4YTO PsJ WICHOB €€ KOMaHJbl OTBEPINIM 00€ NPEJIOKEHHBIE €10
KOMIIEHCAI[MOHHBIE CXEMBI, IOTPE0OBAB B3aMEH IIPOCTOI0 YBEIMUEHUS 3apIuiaThl. B aTux cxemax
UX HE yCTPauBaJM MOSABISIOLUIMECS IPU ATOM PUCK U OTBETCTBEHHOCTh. OHM TaK)K€ COMHEBAJINCH
B IEPCHEKTUBHOCTH JaHHOro OusHeca. I BHOBb BOCIIOMMHAHMS JHS [pPEpBAJIUCH
Pa3MBILUICHUSIMU O KU3HU U paboTe. «M Bce-Taku B )KM3HU yAAIOCh 10OUTHCSI MHOTOrO. busnec
JUIS MEHSI — 9TO CaMOBBIpaXkeHHe. S ropa co0oi. A Korjia MHE TI0XO0, TO 5 BCET/1a TyMaio O TOM,
CKOJIBKO S5 cama cziefiasia Juisi ce0st M I OKPYKAIOIIMX MEHS JII0/Iei. A crienana s JUist HUX HeMaJlo.
[Touemy xe oHu Tak noctynuin? JIxoau AOIKHBI pUCKOBATh U HECTU OTBETCTBEHHOCTh. DTO KaK
B criopre. buznec — 370 cBOEro pona cnopt. B uem xe neno?» B noucke oTBeTa Ha 3TOT BOIIPOC
Onbre NpuIUIOCH BOCCTAHOBUTH B MMAMSTH HE TOJIBKO CETOIHSALIHUM JI€Hb.

Kopnopanusi kKoMnblTepHbIX NporpamMMm «JkayHTek -CIIIA»

Kopmopammst «9kayntek — CIIA», sBisromascss pa3pabOTYMKOM HHTEIPUPOBAHHBIX
KOMIIBIOTEPHBIX MIPOTPaMM B O0JIACTH OyXTalTEepCKOro ydeTa M ymnpaBieHus (puHaHcamu, Oblia
ocHoBana B Kamudopuuu B 1984 1. B crieayromiem roxy Kkommnanusi umena yxxe 17 otaeneHuii B
BOCBMHU CTpaHax, a ee 1oxoa gocrurai 60 MiaH noa. Komnanus sBiasieTcst HE3aBUCUMON OTKPBITON
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KOpHopanuei, KOTUpYyIoLeics B ABTOMaTHYECKOM CHCTEME HAllMOHAJIBHOM accoluanuu
ouprxeBbix quiepoB (NASDAQ). 3a atu roasl komnanus npuodpena 40 THIC. KIMEHTOB BO BCEM
MHUpE, K YUCIy KOTOPBIX OTHOCATCS «AmepukdH Tenedon »un Tenerpady», «bapkiait bank»,
«xenepan Onektpuk», «lomamdn Caxc», «Oxcuaentan Ilerpomuym» W MHOrMe Apyrue
u3BecTHble Gupmbl. [Ipogaxky cBOMX mporpamm «IKayHTEK» OCYLIECTBISIET HANpsMYI0 depe3
OoJiee YeM THICSIUYy TUJIEPOB, Ar€HTOB I10 MPOJaKe, CHCTEMHBIX aHATUTUKOB U KOHCYJIBTAHTOB T10
KOMIIBIOTEPHBIM IIpOrpaMMaM. Y KOMITAHUM TAK)KE CI0KUAIIOCh CTPATErMYECKOE MapTHEPCTBO KAK
C MHPOBBIMHU JIMJEPAMH — IIOCTABIIMKAMU KOMIBIOTEpHBIX cucteM — WDBM, «/lumxkuran
OkBunMeHT», «Xbtonert Ilakkapa», «Can Mukpocucreme» u «MalikpocopT», Tak U C
KpPYMHEHIINMHI KOHCYJIbTallMOHHBIMU (upMamu «bombmoil mectepkn». Co BpeMEHH CBOETO
OCHOBAaHHMSI KOMIAHHUs pa3paboTaia IHUPOKUN CIEKTP MHTEIPUPOBAHHBIX CHUCTEM YIPaBJICHUS
¢uHaHCAMU 1 UH(OPMATIHCH.

CerosiHs 1oJl TEPMUHOM «DKAyHTEK», T.€. 0Aa30BBIM HPOJYKTOM KOMITAHWH, TTOHUMAETCS
MOIIHAsI CUCTEMA, MTO3BOJISAIONIAs TOJIB30BATEII0 AaBTOMATU3UPOBATh BCE OIEpaLluy 1o 00paboTke
¢unancoBorr mHPOpmanuu. [Iporpamma cocTouT M3 psa CHEHHATU3UPOBAHHBIX MOJIYJICH,
KOTOpBIE MOTYT paboTaTh Kak MO OTAEIBHOCTH, TaK M BCE BMECTE B MHTEIPUPOBAHHOM PEKUME.
Kommnanus cuuraer, 4To Takas CTpyKTypa IpOAYKTa JEJIAeT ero UACAIbHBIM JUIS UCIIOJIb30BAHUS
B MaJIoM Ou3Hece, B JMHAMUYHO PACTyIIMX (UpMax M KPYMHBIX OPraHU3AIUSAX C MHOXXECTBOM
MEKyHApOIHBIX OTACICHUN.

«IkayHTek - Poccus»

«DKayHTeK» OTKpbUIa cBOil opuc B Mockse B 1993 1. u B nepBbie 1ol paboThI JOCTHUIIIA
MATUIPOLEHTHON JIOJM BCEX MUPOBBIX MPOJIAaX T'OJIOBHON KOMIIAHMM, MHOTOKPATHO IPEB30W s
BCE MMEBLIMECS Ha ATOT CUET OXHUAAHUA €€ pyKoBojcTBa. C TeX MOp KOMIIAHHS UMEET CBOU
ornenenus B Cankt-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh qoBepue Oomnee 100
kimuentoB B CHI' u ctpanax bantum, cpeam kotopsix «Motopona», «IIpokrep sua ['amOm»,
«xenepan Dnexkrpuk», «Karepnmnep», «Mepcenec-beniy, «Ilonapouny, «Keit [In Om Jxu»,
«IIpaiic Yorepxayc», «Coro3KOHTpakT", psl KOMMEpPYECKUX OaHKOB M JPYIMX OpPTraHU3aIUi.
Takue pe3ynabTaThl OBUIM JOCTUTHYTHI B TEPBYIO OdYepenb Ojaronaps yCHIUSIM OCHOBAaTels
KoMmaHuu u ee npesugeHta — Onbru Ceenco. [locine neperoBopos ¢ «kaynrek — CILIA» ona
10JIy4HJIa UCKIFOYUTEIBHOE NPaBo Ha poAaxy B Poccuu u apyrux crpanax CHI' komnbroTepHbIX
nporpamm «IKayHTek». Eif ynanoch coOparh KOMaHIy BBICOKOMOTHBHPOBAHHBIX U CIIOCOOHBIX
npogeccronanoB. COBMECTHO OHU MPUIILIH K BBIBOJY, YTO TIepe] HUMH OTKPBIBAIOTCSI OTPOMHBIE
BO3MOKHOCTH B OBICTPO pacTyliei cdepe AemoBoii akTUBHOCTH B Poccuu 1 4To 3aBOEBaTh CBOE
MECTO B 3TOH cepe OHM CMOTYT, JIUIIb COCAMHUB CIIOKHEHIIWN W TOJNE3HBIH MPOAYKT —
KOMIIBIOTEPHBIE MPOTpaMMbl «DKayHTEK» C TIIIyOOKMM 3HAaHHEM pbIHKA M TOTO, YTO XOTST
norpeduTeny.

Komnanust Omnbru, «OxayHrek — Poccusi», CTaB HCKIIOYUTEIBHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX IporpaMMm «kayHTek» B Poccun u ctpanax CHI', pa3paborana, mpucnocoOuna
K Hy)XJaM NoTpeOuTene M craja mpoaaBaTh 3TH Nporpammsl ' cBoMM kiueHTam. Kommnanus
umena B cBoux oducax B Mockse u Cankt-IletepOypre mrar yucieHHOCTbIO 66 yenoBek. Bce
OHU POCCHUSIHE, 3a UCKIItoUeHueM I JbkoHa — Myska Onbru M ee napTHepa 1o KOMIIAaHUU — OH
amepukaHen. Onbra CYMTaeT, YTO HWMEET OJIECTAIIMN MEepCOHAN, OONBIIYI0 YacTb KOTOPOTO
COCTaBJISIOT "KaHauaaThl HayK. CpelHUi BO3pacT PyKOBOJSIIETO cocTaBa komnanuu — 30 Jser.
Panee MHOTHE M3 HUX OBUTM KPYHMHBIMH (YHKIIMOHEpAaMH B KOMCOMOJIE WU MapTUH, PU3UKAMU-
TEOpPETUKaMU WM JIMHTBUCTaMH. Bce oHm mmenun  Onectsmee oOpazoBaHue. MHOTHE U3 HUX
ABJIAIUCH BhITycKHUKaMu MI'Y.  3amecturens Onbru, BUkTop, 10CTUT yKe NATHAECATUIETHETO
BO3pacta, a B cBoe Bpemsi Obul cTyneHToM Amnzapes CaxapoBa, HOOEJIEBCKOro Jiaypeara.
Ceroansamssist cBo6oza Beioopa B I Poccun, mo maennto Onbru, mo3BosisieT 3TUM JIIOJISM TIOJTHEe
MCTOJIb30BATh CBOU; CIOCOOHOCTH B KOMITAaHUHM «JKayHTEK». «HEBO3MOXXHO MMETh XOPOIIHA
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3apabotok B yHuBepcurere wiu HUW, a y Hac Bce 3apabaThIBalOT MHOTO. MBI HAallUIA CBOM IyTh
pa60TbI C KOMIIBIOTCPHBIMU MIPOTpaMMaMi U JICJIaCM Ha 3TOM ACHBI'N)).

PpIHOK KOMIIaHMHU

K cepenune 1995 r. «Okaynrek — Poccusi» npeiarana Ha peiHke 12 u3 20 nporpamm
«OxayHTeK». ITH 12 nporpamm ObUTH K 3TOMY BPEMEHHU «PYCUPHUIIMPOBAHBDY U MPUCTIOCOOICHBI
K Hy’kKJlaM KOHKPETHOI'O pbIHKa. 3a 3Ty pa0oTy koMmnanus B 1995 r moayuuna npusbl roJ0BHOU
kopropanun. LleHTpanbHOe MecTo cpeau Hux 3anumMana nporpamma «I'nmaBaas Kuaura" (Premier
Ledger), Bxirrouaromas 1iaH c4eToB, MPOBOAKH, 6anaHchl 1 000poThl. [Taker «I maBHoM Kaurny,
MoJ00HO JAPYTHMM NPOAYKTaM KOMIIAHWH, Mpeularajcsi Ha phIHKE Kak OTHEIbHO, TaKk M B
MHTETPALUH C IPYTUMHU TIPOIYyKTaMU «DKayHTEK. ITO MO3BOJISIIO 00ECTIEYUTh KIMEHTOB ITOJHOM
cucreMoil ¢puHaHCOBOM wHH(popmaru. DUHAHCOBBIE MOAYJIM BKIIOYAIH TAKXKE IMPOrPaMMbI
pacueToB ¢ MOCTABIIMKAMH M 3aKa3uMKaMH, 3apa0OTHOW IJIaThl, MHOTO BaJIIOTHOTO y4yeTa H
napyrue. B nononHeHue npeangaraaiuch CUCTEMBI INIAHUPOBAHUS [IPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxaynrex» nepenuia or DOS k Windows. D10 ObU1 BEIHYKICHHBII KOHKYPEHTHBIH I11ar,
MOJHABIINMN, OJHAKO, CTOMMOCTb mporpamm. Onbra Tak omucajla CBOIHO KoMmaHuio: «Bo
BHEJPEHUECKOW paboTe MBI MOXO0XH Ha OyXraiarepckue KOMIAHUHM «bBoJbIIoi ImecTepkm.
OpaHako BO MHOIOM MBI Jiydllle HUX. KIMEHTh! OTAAI0T NpeanoyTeHUe Haleld npoayKuuu. Mbl
UMEeM XOpOINyI MpHUOBLUIL W BBICOKOE IpH3HAHWE Ha pblHKE. Cpead HamMX KIMEHTOB
KpyIIHEHIINE aMEpUKaHCKUE KOopropauuu, AcicTByromue B Poccuu, a Takke HW3BECTHBIC
poccuiickie KoMmmaHuu, 6aHku. Bce 3To MbI co3nanu 4yTh Oonbiie yem 3a roja. CerogHsi Mel
IJIaBHas CUJla Ha CBOeM pblHKe B Poccum. XOTs MON 3aMECTUTENb. IIYTUT, YTO €CJIU Obl MbI
JeMCTBUTENIFHO XOTENHU 3apadoTaTh JEHbIH, MBI JOJDKHBI ObLIH OBl YBOJIUTH BCEX, 3AIIOJIHUTH BCE
HAIlI TIOMEIIEHUS SIUKAMH C BOJIKOH U PEBPATUTHCS TAKUM 00pa3oM B BOJOYHBIN CKIIal».

Omna npoaomkuiia: "Mbl HE 0)KH/IaeM ceiiuac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIMH CO
CTOPOHBI 3araja, Tak Kak 3T0 OYEHb U OYEHb JOPOroe yAoBoIbCcTBHE. Psi koMnanuil «bospiioit
LIECTEPKU SBISIOTCS HAIIMMU KIMEHTAMM, HO OHM MOTYT CTaTh HAalIMMHU MOTEHLHAIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJI€ T€, KOTOpbIe MOJb3yroTcs mporpammamu «Crap». IIporpammsl
«Crap» nosBunuck B Mockse B 199.1 1. u ObulM nepBbIM 3amaHbBIM MPOIYKTOM TaKOro poja,
BBEJICHHBIM Ha pOocCUiiCKmii ppIHOK. B 1995 . 6b1110 ycTanoBneHo 6oxee 160 xonuit «Ctapy. «Mbl,
OJTHAKO, CTapaeMcsl COTPYAHUYATh C HUMH B 3TOW 00JIaCTH».

OpuH 13 BBICHIMX PYKOBOAUTENEH KOMIIAaHUU ApTyp AHAEPCEH B CBOEM MHTEPBBIO 3asBUII,
YTO MPOTPaMMBbl «DKAyHTEK™-- SBISIFOTCS OJHUMH M3 JIYUIIMX M MOTYT OBITh MCIOJIb30BAHBI
MHTETPUPOBAHHO JJIsl Bcel (puHaHCOBOM cucteMbl kommanuu. Kpome «JkayHrexk» n «Crap» Ha
pOoCCUiiCKMii PBIHOK BBOIMIKCH mporpammbl «Cancuc». C 1993 r. Obuto ycraHoBieHo 78
KOMIUIEKTOB TaKUX MporpamM. «PBIHOK OyXraaTepCcKux KOMIIBIOTEPHBIX NPOTPaMM pacTeT B
Poccun oueHp ObICTPBIMU TEMIIAMU, — OTMETHJI NIPEICTABUTEIb KOMIAHUU APTYp AHAEPCEH. —
OTH mporpamMMbl BO BCEM 0OJIbIIEM KOJIMYECTBE NMPHOOpETaroTCs KoMnanusiMu B Poccuun. 31o B
OCHOBHOM KOMITaHHUHU, KOTOPbIE IIPUBJIEKAIOT NHOCTPAHHBIE MHBECTULIMH, U ayIUT JJIs1 HUX OUYEHb
BakeH». [laHHBII pBIHOK TOJILKO B MockBe ouienuBaicst B 1995 r. B cymmy 300 mutH 1071. B TOJ.
Xotsa B Poccun u CymecTBYIOT CBOM MECTHBIE OyXraJTepCKue MPOrpaMMbl, OHH OTIUYHBI OT
cucreMbl GAAP (oOuienpuHATbIE NPUHIMIIBI 3KKAYHTHUHTA), COOTBETCTBYIOLICH 3amaJHbIM
cTa”zaprtaMm. Poccuiickue mnporpamMmsl HE MOAXOJAAT 3amajHbIM aynutopam. IIpenmymiectsom
3aMaJHbIX OyXTralTepCKUX IMpOorpamMMm SBISETCS TO, YTO OHM MOTYT KOHCOJMAMPOBATH H
TpeOOBaHUS POCCUICKMX KOHTPOJIBHBIX OpraHoB, U ctaHaaptel GAAP. OHu BeayT cBoero poaa
«BOMHYI0 Oyxranteputo». Onbra mojanucaina cBoil KOHTpakT ¢ «OkayHrek — CILIA» B anperne
1994 1., cpa3y mocne Toro, Kak y Hee poauics pedeHok. Korma Hayamuch ee meperoBOphl O
KOHTpakTe, koMmnanus «kayHrek — CIIA» onenuBanach B 330 muH 1oa1. u uMena 550 yenosek
nepconana. Onbra ckazana: «Kpyrom Obl1 cyMaciiemuii 10M, KOTAa MOANUCHIBAICS KOHTPAKT.
B 10 Bpems B «OkayHtek — CIIIA» npoxoawin BakHble U3MEHEHMs. bbuin oOHapyX eHbI
cepbe3HbIe MPOOJIEMBI, CBS3aHHBIE C perucrpanmen 3aka3oB. Bce unensr CoBera, BKIIOYas
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OCHOBATeJsI, ObUIM YBOJICHBI, U TIEPCOHAJI CYIIECTBEHHO cOKpaleHy. Obra mojamnucaina KOHTPAKT
y’K€ C HOBBIM IJIaBHBIM HCIOJHUTENIBHBIM AUpEeKTOpoM KoMmnaHuu. OHa 3amernna: "Cpasy ke
II0CJIE ITOr0 KOMITaHHUS BBICKA3aJl COXKAJIEHHUE, YTO 3TO Mpou3ouwio. [loutu rog oHM mbITanuck
MEPE3aKIIOYUTh 3TOT KOHTPAKT». B pe3ynbraTe Bce MOIyYHIOCH HAOOOPOT — MEPBOHAYATBHBIN
MATWIETHUH KOHTPAKT MPOJJIWIM Ha JECATh JIET, NPUHKMMas BO BHHUMAaHHE INPEBOCXOAHYIO
JEeSATENbHOCTh «JKayHTek — Poccusy. JlanpHeilliee Npu3HaHUe yCIIEX0B U 3HAUEHUs KOMITAHUU
Onbru ObUIO CBSI3aHO ¢ BU3UTOM B MockBy B cepenuHe 1995 r. riaBHOro MCIOJHUTEIBHOTO
nupekropa komnanuu «JkayHTek — CLIIA», Bo BpeMs KOTOporo oH BcTpeTuiicst co CBEHCOH U
ee komannoil. Ilocnme cBoero Bu3ura OH ckasan: «Poccust sBisercss ofHMM U3 Hauboiee
MEPCIEKTUBHBIX PHIHKOB JUIsl KOMIAaHUU. ['01 Ha3a MBI 37€Ch HUUETO HE UMENH, a celyac y Hac
yxke 70 knueHtoBy. [loqo6HO kommanusM bombioii mecrtepkn», « IKayHTEK» 00y4aeT KIHEHTOB
HCII0JIb30BAHUIO PA3JINYHBIX METOJIOB dKKayHTHUHIa. B 310 cBa3u Onbra ckazana: «HekoTtopsie
13 KOMIaHUN «bonbIION MECTepKW» NPOKIMHAKT HAac. JIOJKHBI JIM MBI B OTOM CHUTYyallUH
KOHKYPHUpOBaTh WINA UM CIEAYET COTPYIHUYATH? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJIbTHUpOBaHUEM. VX 3aeBaeT ToO, 4YTO Mbl IPOHUKIM B Ty e HUILY. Ho Mbl 1OIKHBI
KOHCYJIbTUPOBATh, YTOOBI NMPOJBUHYTh CBOM TNPOIYKT Ha HOBBIM pbIHOK'. OHa mobaBuia:
«Ceituac, s 1ymaro, 00pa30Bajoch HEKOE paBHOBECHE, B KOTOPOM BCE HAIILIU CBOE MECTO. MBI BCe
nesaeM oJHo Aesio». OJibra onucajia CBOX KOMIIAHUIO KaK OpraHU3alUIo C IPEIEIbHO 3aHATHIM U
ycepaHo paboTarommmM nepcoHanoM: «YToObl MPUCTOCOOUTH HAIl MPOAYKT K POCCHICKOMY
PBIHKY, MBI TOTPATHJIM JBEHAALATh YEJIOBEKO-NeT. JlecaTh NpOrpaMMHUCTOB OBLIM 3aHSATHI
ajanTanuer MOAYJeH M JBaaLATh INEPEeBOIWIM TEKCT HA PYCCKHM A3bIK. Jpyrue mnomoranu
pean30BaTh 3TU YCUIIHS, a TAK)KE C KOHCYJIbTAllMOHHBIX ITO3ULUN OLICHUBAJIU IEPCIIEKTUBBI JUIs
HaIero OyXrajarepcKoro nmpoaykra. TpyaHO ObUIO OMpEeAeTuTh, KTO YeM ObUI 3aHIT — KaX/IbIi
umen cBoit mpoekT. Kaxpiid mposepsit cedst cam. HexkoMmy ObuTO 3TO caenaTh co CTOpoHBI. B
MOMEUICHUAX CTosuIa TunHA. Hexoropeie paboTanu foma. Pabota Ha oMy mOOIIPsIaCch, TaK KakK
3TO COKpAIaJ0 HaKJIAJHbIE pacxoabl KoMmnaHuu. CTOMMOCTb apeH/bl OMEIICHUH Oblla OYCHb
Bbicoka. Ceifuac y Hac 160 kB. M paboueii miomanu B Cankt-IlerepOypre u cBbime 300 kB. M B
Mockse. Mb1 HanumaeM Jrozeil B Cankt-IletepOypre n cobupaemcss pacmuputh mratr a0 20
COTPYJIHUKOB B clefywomeM roay». B omimume ot nporpammucroB B CIHA, y Onbru
IIPOrPaMMHUCTBI XOJAT Ha pabOTy B KOCTIOMax U Ipu raicrtykax. B «OxayHrek — Poccus» Bce
JIOJDKHBI XOJIUTH Ha paboTy B oexae (popMaIbHO-IEI0BOro CTUiIsl. Takast MOJUTHKA TIOMOTaeT
IIPOU3BECTH OJArONPUITHOE BIIEUATIIEHWE Ha KJIMEHTOB U B KAaKOW-TO MeEpe MOJYEpPKHUBAET
Pa3HUIY MEKIY IABYMs KyJBTYypaMu — aMEPUKAHCKOM U POCCUICKOM.

N3 ucropuu Oabru
Oumnbra ponunace u Beipocia B Cankt-IletepOypre. Pogurenu ee 6butn nHXEeHEpaMu, a J1e]
— My3bIkanTOM. OHU Jaii el mpeKkpacHoe 00pa3oBaHKeE, OTIPEIEIIHUIIH €€ B My3bIKAIbHYIO IIKOIY,
rZie OHa cTajia MpogecCHOHATBHON MHaHUCTKOW. OHAKO AaHHAs 00JNACTh AEATENBHOCTH ObLIa
OueHb KOHKYPEHTHOH, 1 OJbra ocraBuiia 31o 3aHsatue. [Ipomenmme roapl He IpoNaIu AapoM, TaK
KaK OHa MHOTO M ycepAHO yuuiack. OHa cTaBuia 11k U gocTuraia ee. Korjga e ncrojiHuioch
18 net, cembs nepeexana B Yukaro. Ha 3Tor momeHT Onbra Juiib HEMHOTO 3Hajla aHTJIMHCKUM,
HO CKOPO TIOJIOKEHHUE JIeJT U3MEHMIOCh. [Ipoomkas CBOIO HCTOPHIO HA CBOOOJHOM aHTIIMHCKOM,
OHa 00BsicHUIA: «S 0 0IEP’)KUMOCTH IeJIeHaNpaBIeHHas HaTypa. Mol oTell cpaBHUBAJ MEHS C
II0€3/10M, MOCKOJIbKY 51 HE CMOTPIO II0 CTOPOHAaM, a Jiedy TOJIbKO BHepen, K uenu. M korpa s
MmocTaBuiia ce0e 1eIb0 BRIyYUTh AHTIIHICKUI, TO JIeJlaia 3TO O4eHb ObICTpo. JloOuiack st 3Toro
HE NOTOMY, YTO TaJaHTJIMBA, a IIOTOMY, YTO M3yyajaa s3blK Kak cymaciuieqmas. Bcem cBoum
POCCUICKIM APY3bsIM 5 CKa3ana, yTo Oosiblie He Oy Iy TOBOPUTH C HUMU MO-pyccku. [lo-pyccku s
TOBOpMJIa TOJNBKO ¢ Moel 0aOymkoi. S eme He Moria oOmarbes ¢ aMepUKaHIAMH, TTOATOMY
6osbi1e oOmianack co cioBapsMuy. Onbpra ycraHoBWIIA JJ1s ce0s1 HOpMy — 3ay4mBath 1o 50 ciioB
B JieHb. Uepes ros ee npuHsIM B UHKEHEPHBIN kosuieax CeBepo-3anagHoro ynusepcurera. [locie
OoKOHYaHusi yHuBepcutera Onbra paborana B amepuKaHCKoW kommaHuu «Kpomm» cHauvama B
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00JIaCTH TPOMBIIIJICHHBIX pa3padoToK, a 3aTeM B cepe crparermyeckoro mapkerunra. OnHa
coBMemiaga paboTy ¢ BeuepHUM oOydyeHueM 1o mporpamme «Macrtep Jel0BOTO
aaMMHHUCTpUpoBaHus» B Yukarckom yHuepcurere. Ilocne nomyuenus crenenn MBA Ousbra
nepenuia padoTarb B OyXraarepckyio (uUpMy KOHCYJIBTaHTOM IO yIpaBieHuio. Ee MeHTop B
«Kpomm», BHLle-TIPE3UACHT MEXAYHApPOAHOIO OT/AENa, ObUI OUYEHb PACCTPOEH €€ yXOJIO0M U3
koMmnanuu. OH ckazan: «Mbl 3amnaTiin 3a TBoe oOyueHue. Mbl nbITaeMcsl IPOABUraTh JIIOAEH
BHE 3aBUCHMOCTH OT UX HAllMOHAJILHOM MIPUHAJIEKHOCTH. Tak 1mouyeMy ke Thl IOKUAEIIb HAc?»
Omna pacckasana 00 3ToOM cBoeMy ObIBIIEeMY mpodeccopy, ¥ OH cKazan e, 4To B Yukarckom
YHHUBEPCHUTETE CTYJICHTOB y4aT NMPeINPUUMUYUBOCTH, a HE MPeJaHHOCTH. «bu3Hec — 370 J11000Bb
U IpoKIIsATHE», — mpoaonkmia Onera. B kauecTBe nmpumepa oHa pacckaszaiia o CBoei paboTe B
Poccun B ogHol u3 kommnauuii «bonbmoit mectepkwu», rae Onbra Obula AUPEKTOPOM OTIEINIA
MHPOPMAIIMOHHBIX TexHoJoruid. B ee pabory Bxoamno HabmrogeHue 3a pa3pabOTKON H
MIPOJBMKEHUEM Ha PbIHOK InporpamMMm «Crtap», T.e. MPOJIYKTa, KOTOPbII BIOCIEICTBUU CTAHET
KOHKYPEHTOM «OJKayHTek». Ee HaHsinM, Korjma «IpoIyKT» COCTOSI M3 JIByX 4YEJIOBEK U
MOJNNCAHHOrO KOHTpakTa. Kak pacckasama CBEHCOH, €€ HOBbI HadaJbHUK cKazan ei: «He
0eCITOKOMCS, €CITU ATO HE NOTYUYHUTCs». Ee MpuHsIM moToMy, 4TO OHa Obli1a XOPOIIUM KaHIU1aTOM
Ha JAaHHYIO JIOJDKHOCTb — yMeJa TOBOPUTH M MO-aHTJIUMICKHU, U IIO-PYCCKH, @ TAKKE UMENA OIBIT
paboThl B MapKeTHHTE U dKKayHTUHTe. [Ipu Helt oraenenue Beipociio ¢ 2 10 70 4eloBeK u cTajo
IIPUHOCUTH KOMIIAHUM TPETh €€ J0X0J10B. « OTHOILIEHUS C HAYaJIbCTBOM Y MEHS HE JIaIUINCh, TaK
Kak 5 ObUIa pe3koi u nmpsiMoil. OmsTh BO MHOTOM HAaIpamuBaeTcs CpaBHEHHE C MOE3A0M. JTO U
MO€ MPEeUMYIIECTBO, U MOM HEAOCTATOK», — roBopuiia o cede Onbra. Onbra gomyckana, 4To B
CBOEM MOBEJICHUM OHA HE BCErJa npuoeraina K AUMIIOMAaTHUYECKUM XUTpocTAM. Eii 010 BaxkHee
TOOHUTBHCS ycrexa B paboTe ee mopasesieHus, YeM 3apaboTarh npoaBmkeHne. Ee HadanbHUK He
pa3 roBOPHJL, YTO €M CIEAYET YUUTHCS CTPOUTH OTHOLIEHHUS C TEMHU, KTO CTOUT HaJl HEM. TO MOXKET
NPUTOJUTHCSA, KOTJIa BOMpPOC OyAeT pemaTrbcs Ha CaMOM BEpXy WM HaJo OyJeT YBEIMYUTh
oroxer monpaszneneHus. st Ompru pabora Obula BaKHBIM 3JEMEHTOM ee JKu3HU. OHa
3apa0aThIBajia MHOTO JIEHET, HO OoJbIe ObUIa mpenaHa cBoeMy Mpoaykry «Ctapy», 4eMm cBoei
noipkHocTu. KonTpakr et He npominiu. «Ilocie atoro, — 3ameruna ona, — npoekt «Crap»
pacnancs». OHa BCIIOMHMIIA, YTO MO 3TOMY MOBOJAY CKa3all e HadalnbHUK: «S mpemiarato tede
yiitu. I3BuHwM, 51 3Ha10, 4TO 6€3 Te0s Ae10 3eCh Pa3BAINTCs, HO BEIHYKJIEH c1enath 3T0. KoHeuHo
Ke, sl MPEACTal0 mepea ToOoi He B JydmieM cBeTe». (PHIocOPCKH OTHOCICH K YBOJIbHEHHIO,
Oubra 3ameTnina: «2TO O4YEHb XapaKTepHas Ou3HeC-CUTyalus». B cBoe BpeMs OHa Takoke yIia u3
oyxranrtepckoil pupmsl B CILIA. ITosTOMy OHa B3sj1a U3 KyJIBTYp 00€UX KOMIAHUN BCe JTydIlee U
BOCIIpOM3BeNa 3T0 B «dkayHTek».) CornacHo onpenaenennto CBEHCOH, B Oyxranrepckoit ¢pupme B
CIIOA Obuta atmocdepa yacTHOro kiyoa. «Tyma TpyaHO HOMAcTb, HO KaK TOJNBKO THI TaM
OKa3bIBaeIIbCs, 32 TOOOW BCe paBHO HAOII0AaI0T. Bee mpoKIMHAIOT MapTHEPOB KOMITAHUH, HO BCE
paboTaroT Ha HUX C yCcepaueM. A UTO eIle OCTaeTcs AeaTh?»

JesoBasi u ynpapJjieH4yeckas ¢punocopus Oabru

I'oBopst 0 cBOEM OTHOIIEHNH K Ou3Hecy, Onbra 3amernna: « mobito Ou3Hec, U ATO [0
MOEH KHU3HH. 5] ¢ HUM CIIPABISIOCH M HE XOUY €r0 OCTaBIATh. S HEe 000 YXOAUTh B OTITYCK. S
He JI00JII0 My TenIecTBOBaTh. S He 000 MOKYNaTh JOPOrue Bemu. S 10010 HaX0IUTHCS CPeu
MOMUX Jpy3eil, AeTaromux OM3HeC BMECTE CO MHOM, s JTF00JII0, KOT1a MEHS OKPY KAIOT JII0IU Oojiee
onbITHBIE. TO, UTO MOH 3aMecTUTEND ObLT CTyiIeHTOM CaxapoBa, MEHSI OUEHb BJOXHOBIISET.

Onbra o0BsICHWIIA, B UEM OHA BUJUT CBOIO poib: «S MeHemkep. S oTaaro pacnopsKeHUs
naske npuas 1oMoi. Ho moqunHeHHbIe 00T MeHsI. S 1at0 4eTKrue MHCTPYKIIUH 110 TOBOAY TOTO,
KaK OHM JIOJKHBI BBIIIOJIHATH CBOIO padOTy, M BO3HArpa)/Jaro UX 3a 3TO, U HE TOJIKO JIEHbIaMH,
HO U JJOOPBIMU CIIOBAMI.

CBeHCOH CKa3zaia, YTo JIIOJU B TOW OyXrantepckoil ¢upme, B KOTOpol oHa paboTana B
CIIA, Obutu TpyIsTH, OYEHb SPKUE JIMYHOCTH, KBANMH(UIUpOBaHHbIE pabOTHHMKHU. B cBoei
KOMITAaHWU OHa paboTaeT BO MHOTOM TaK e, Kak Jienaja 3To B Oyxranrepckoit pupme. 3aech y
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HEe TaKhe XK€ IMPOEKTbl, U OHA IO-IPEKHEMY HE BOBJIEYEHA B «IIPOLIECC MPOMU3BOACTBA», a
3aHMMAETCS TOJIBKO OPTaHU3ALMEN U YIIPABICHUEM.

«S1 pyKOBOXY J€TIaMH U JTIOABMHU. DTO U €CTh MOs paboTa. Most )KU3Hb OUYCHb MHTEpECHas,
IIOCKOJIBKY MHTEPECHO NIPUHUMATh T€ UJIM MHBbIE pElleHUs. bu3Hec A1 MEHS HE TOJIBKO paluo,
3TO TAK)KE€ U BO3MOXKHOCTb MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl enato To, 4TO 51 YyBCTBYIO, U
B 3TOM y MeHs HeT BbiOopa. Kpome Toro, He ocTaBiisist paboThI, 1 3aKOHUMIIA aciupanTypy B MI'Y
U TIOJTyYmMIIa CTENIEHb KaHAu1aTa S)KOHOMUYEeCKHX HayK. K ToMy ke Tora s Obuia y>xe OepeMeHHa.
Tak yTO Bce 3TO OBUT ACHCTBUTENFHO OYEHb HHTEPECHBIN OTIBITY.

[Iponomxas cBoro ucropuro, Onbra ckazana: «S meiTazace B 3TO BpeMsl 3aKJIIOUHTH
KOHTpakT ¢ «OxayHTek — CIIIA» Ha mosiydeHHE HCKIIOUMUTEIBHON JIMLEH3UHM Ha IMPOJAXKy
IporpaMM, pacrpocTpaHsiomielcss Ha Bcio Teppuroputo OvBmiero CCCP. [leiicTBUTENBHO, 3TO
ObUT YIUBUTEIBHBIN KOHTPAKT HAa MPEKPACHBIX YCIOBUAX. S mbITaNach caenaTh TakK, YTOOBI 3TH
yclioBusl OblIM XOpowMMH. S yke Torna 3Haja, 4To OEpeMeHHa, HO HE CKa3aja PyKOBOJACTBY:
«OxaynTexk — CIIIA» 06 3Trom. Mosxere cebe mpencTaBuTh, Kak s UM FOBOPIO, YTO TEpel BAMU
JaMa, coOMparomascsi UMeTh peOCHKa U JKeNaolasi MoJyYUTh UCKIIOUUTEIbHBINA MATUICTHUH
KOHTpakT? OHM HUKOI/1a ObI MHE ero He aanu. [locie 3Toro s ye He nosBisIach TaM, I'71e MEHs
MOTJIH OBl YBUAETH KIHMEHTHI « DKAyHTEK». ITO OBUT MOM CEKPET».

CBEHCOH 4YyBCTBOBaja, YTO 3HAET, B YEM €€ CHIbHBIE CTOPOHBL: «S — HAHUpEKTOp.
be3ycnoBHO, 51 HE 3HAaI0 CYyTH CaMUX KOMIBIOTEPHBIX IPOrPaMM U TEXHOJIOTMM UX IMPOU3BOACTBA.
Mue HpaBuTcs oauH U3 npodeccopoB Ceepo-3anaaHoro yausepcurera. OH pacckaszan MHE 00
O0IIMX MPUHLMIAX YIIPABICHHS, O KOTOPBIX OH HAIMCal B CBOCH KHUTE.

[TosToMy 51 ¥ TOBOPIO, UTO 5 MPO(heCCHOHAIBHBIA MeHeKep o01iero miana. IMeHHo uM s
u sBisitock. Korna s xody. 4To-To cienare, 1 HaHuMaro Jozeid. Cama s 3Ty paOboTy BBIITOTHHUTD HE
MOTY, HO I KOOPAMHUPYIO, YIPABISAIO MPOIEcCOM, Oiaroaapsi ueMy Hailla KOMITaHusl J0OHIach
ycrexa. S TOT, KTO YyIpaBisieT U penraeT npooiaeMbD».

I'oBopst o nmuHbIX KauecTBax, Onbra 3amermna: «$ oueHs nuHamuuHa. Ilostomy ans
HAYaJbHOTO OOIICHUS C KIMEHTaMH HEOO0XOAUM KTO-TO Apyrod. To ecTh MHe HyXHa Leias
KOMaH/a, II€ y KaXXJI0ro CBOsI UCTOpHsL. Sl 3aHMMaroCh MapKETUHIOM, HO Ha JeJie y MEHS JIydlle
IoJIydaercsi co crparerueil. besycinoBHo, uyTo cTpaTerus, odliee yrpaBlIeHUE U OpraHu3aus —
3TO U €CTb MOU CHJIBHBIE CTOPOHBI».

ITo muennto CBeHCOH, ycnex «KkayHTeK — Poccusy Henb3st 00BSCHATH TOJIBKO Ka4eCTBOM
€€ IPOAYKTa. «ITO Ka4eCTBO BCErO, YTO MBI JesaeM». Bo mHorom Osbra nosaraiach Ha TO, 4TO
OHa M3BJICKJIA U3 IIOHPABUBIIMXCS € TEKCTOB, 0COOCHHO B 00J1aCTH IICUXOJIOTHH. TaM roBOpHIIOCh
O KauecTBE, a MMEHHO: 4YTOObI Thl HE JeJyaj, JelaTh HaJ0 KayeCTBEHHO. TOJbKO KauecTBO
yJIydIIaeT Hally *XHu3Hb. Beerna HyKHO 10BOIUTH padoTy 10 KoHua. Ecnu Havan — To 3aKoHYH;
ecnu o0era — TO BBIIOJIHHU. JT0 Most bubmnus».

Oumnbra o0BsICHWIA, HACKOJIBKO 3TOT MOJAXOJ MPUMEHNM K ee Ousnecy: «MTak, ecTb Jn Juis
Hac Hulla Ha pbIHKE? B ueMm Hamm cTparernueckue npeumyiectsa? OTO KauecTBO, KaUYECTBO
moaeil. Mpl TIaTuM JIOJsSM MHOTO, Oonbiie 4eM B «boJbIIoi mecTepke». DTO KadecTBO
OTHOIICHUH, KOTOPBIE CHOPMUPOBAINCH, U YBAKEHHUE, C KOTOPHIM JIFOAU OTHOCSATCS APYT K APYTY.
3T0 HE OBII0O MHE CBOMCTBEHHO OT MPHPOJIBI, HO 3TO TO, YeEMY s Haydmiach B )ku3HH. KauecTBo
HA4YMHAETCS C yBaXKUTEIBHOI'O OTHOILIEHUS K KIIMEHTaM. DTO U SIBJISIETCS MOEH 11ei1bt0. Bee Bokpyr
MEHS JIOJKHBI BUJETh, YTO MPOMCXOMAT YJIyulleHHs. S cuacTivBa, 4TO MOTY CJlienaTh JIydlle
KHU3Hb IPYTUX JIOACH: TOTpeOuTeNe, KoJuier, pabOTHUKOB M MOCH CEMbI».

B oTHOmenun crparermueckoro miaaHupoBaHus CBeHcoH otmeTuina: «Koraa y MeHs ecTb
BpeMms, 5 paboTaro Haj cTpareruei». Ilocine kopoTkoil nay3sl oHa NOSICHUIIA: «S] HaxoXKy Bpemsl,
€CJIM ATO MHE HYXHO».

Ompra >kanoBajlaCh Ha TO, YTO €€ OYEHb YTOMISIIOT <«JIeTalibHBbIEY» Mpobiaembl. Ona
NpU3HAJach, YTO YYyBCTBYET ceOs Jydile, pemias MHOXKECTBO 3JIEMEHTApHBIX BOIIPOCOB.
Hanpumep, oHa nopana uaer0 OO03BOHUTH NOTPEOUTENEM M y3HATh, KOIZa OHM IUIAHUPYIOT
MIPOU3BECTH CBOM TUIATEXU KOMIaHuu. Onbra o0bsACHIIA: « YTIPAaBICHNE — OUYEHb Ba)KHAsI BEUIb,
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TaK Kak Om3Hec — 3T0 cucteMa. Eciiu BbI HE MOJMYYHIIN JGHBIH OT KJIMEHTOB, TO Ballla CUCTEMa
10Xa; MO3TOMY Haxo paboTarh Haa TeM, 4yToObl coOparh Tuiatexu». CamMu 3BOHKH JIETacT,
KOHEYHO ke, He CBEHCOH.

Cgoto paboty Onbra cpaBHMIa ¢ pabOTOM XyA0KHUKA, PUCYIOIIETO KapTUHY CO MHOTUMH
mrpuxamu. LTpuxu st Hee — 3TO 3BOHKH, Pa3roBOpHI U npouee. «Cpeau 3TuX OecuncIeHHbIX
JeTajiel s IbITAal0Ch YBUAETH IN1aBHOE. OHO CHayasa 3a4apoBBIBAET, a [IOTOM BJIOXHOBJISIET MEHS.
Hazo ymeTs BUIETh 3Ty 3a4apOBaHHOCTh B OU3HECEY.

Ona Tarke 3aHMManach OOyYEHHEM CBOEro KOOpAMHATOpPAa MO MAPKETHHTY METOIY
«KUTaWCKOM MbITKW». Korjga KiuMeHT OJM30K K NPUHATHIO PEIICHHs O TOKYMNKE MPOJyKTa
KOMITAHUH, KOOPAMHATOP 110 MAPKETUHTY 3BOHUT €MY Ka)K/bl€ JBa 4aca U CIIPAIIUBAECT, IOy YHII
JIX TOT JOKYMEHTHI JIJISl OIUIATHI, YTBEPAKACHBI JIM OHU U TaK JIajee /10 BbISICHEHUS, TOAMKUCAHBI JIU
onu. Ecnm B cucreme Bo3HHMKIA mpobOiema, To CBEHCOH pemiaer, Kak M KOMy OHa Oyzer
aapecoBaHa Juisl pemieHus. OHa BEpUT B CHILy O0yUYEeHHUS.

Korna Onbry crnpocuinu, cHMTaeT M OHa ceds JUAEpoOM, OHa O€3 CTECHEHMs OTBETHJIA!
«AOCOIIIOTHOY.

3arem ona npoaonkuia: «Komnanus mogobHa peOGEHKY, OHAa pa3BUBACTCS B COOTBETCTBUH
C Balllel OLEHKOM TOTO, YTO BAC OKPYKaeT. BbI TOKHBI BCEeria 3T0 0CO3HaBaTh. Mosi KOMIIaHUS
U €CTb 5. S| ee reHepasbHbIi yrpasisomui. S xopomuid ynpasisomui. Eciny BOpyr KOMIIaHUH
notpelyercst Apyras JUYHOCTb JJIsl YIpaBIEHHUS €10, TO s yhay. Sl HaHUMaro Jiojei, Goiee
OTIBITHBIX, YeM si. KoMmmnaHusi, kak peOeHOK, HyK/1aeTCsl B CBOCH COOCTBEHHOM KU3HU. Bo MHOTOM
S SIBJIIOCH TeM ke, keM O0bul CtuB [Ixobe mist «Onmmy, — Xapu3MaTudecKuM Juaepom. Jloam
3aIIOMHSAT TO, YTO 51 TOBOPHJIA, U 3TO MPUHECET 1M0JIB3Y. [103TOMY 51 HE MOTY OBITH KOHCYJIBTAHTOM.
KoHCynbTaHT NOKEH YMETh CIIyIIATh, 1 HE YMEIO CIyIIaTh. Y MEHs CBOU UIEU.

Pabota Haj KayecTBOM NepcoHaIa

Bnauane Onbra HaHuMazna J0/ei U3 yHUBEPCUTETOB — Uepe3 JIPYy3€H U 110 pEKOMEHIALINN.
Hekotopbix paOOTHHKOB OHa TpuBena M3 TOW KommaHuu «bonblnoi mecrepkw», rae OHA
paborana B Poccun. Ilo mepe pocra OusHeca BBOAWIMCH Oonee (opmanbHbIE METONBI H
npolenypsl HaiiMa, BKIIoUasi pekiamy. He 3a0bIBasi CBOETo TaIaHTIMBOTO My»Xa, OHa J100aBua:
«C JI>KOHOM 5 cHACTJIMBAY.

B oTHOIIEHNYN THIIOB JIOJICH, KOTOPBIX OHA McKana, Onbra o0bsicHIIA: «S cama HaHUMArO
JIO/IeH, CTaparoch NOJ00paTh UM MECTO B KOMIAHUU. MEHsS MHTEPECYIOT JIOBKHE M CMBIIIICHbIE
moau. Sl He crpammBaro, 4YTO OHM YMEIOT JAejlaTh. Sl pa3roBapuBai0 ¢ HUMHU 00 OTHOILEHUHU K
pabote. [Tomo6HO OyxranTepckoit hupme, B KOTopoii st pabotana B CLLIA, Mbl HAHUMAEM TaJIAHTHI,
a He yMeHHus. XOTS 4YacTo TpeOyeTcss M ONpeneieHHas MOATrOTOBKA, HAlpHMep, B 00jacTu
IIPOrpaMMHUPOBAHMSI U SKKAyHTHHIa. DTO K€ BEPHO U JUIsI MAPKETUHIA. Y HAC CJIOKHBIM IPOIYKT,
MO3TOMY Ba)XHO WMHOT/IAa OBITH CKOpee mcuxosnorom». «Camble TalaHTIMBbIE — 3TO BukTop u
JI>xoH. OHU OCHOBAJI KOMITAHUIO BMECTE CO MHOM. BUKTOp CKIIOHEH K aOCTpaKIusAM, OH HE MOXKET
3aHUMAaThCs OoOyueHueM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CIIOCOOHOCTH K OOOOIICHHSIM U
3aHMMAETCS U3y4YCHUEM TEXHHUYECKMX acIeKTOB Jena. I103ToMy MBI IpOCUM €ro 3HaKOMHTH
KJIMEHTA ¢ IIporpamMmoin. Ero oTHOIIEHMS ¢ KIIMEHTYPOU U B CaMOM JIEJI€ CKJIAIBIBAIOTCS XOPOLLO.
OH He BXOJHUT BO MHOXKECTBO TEXHUYECKHX JIETalIeH, /IesiaeT o01ee MPeICTaBICHUE O TPOIYKTE.
VY Hero mMeeTcs NCHXOJOruueckoe BuaeHue. s momyueHus Oonee neTanbHOW MH(OpMAIUH
Bukrop moceutaer kaueHToB K J[koHY. [DKOH YXOIUT ¢ HUMHU «B TNTyOMHY». 3aTeM KJIMEHTOB
npoBOJAT 10 oducy. B xone takoro Typa s 0OBIYHO MOJYY, /1al0 TOBOPUTH APYTUM. JTO KaK B
teaTpe. Kaxxapiii urpaer cBoro posib. Mbl XOTUM, YTOOBI Hallly KOMITAHUIO MPEJCTABIISAI HE OJIUH
YEJIOBEK, a OPraHu3alys, COCTOAILAs U3 OYEHb TAJIAHTIUBBIX JIMYHOCTEH. Y HAC €CTh MECTO AJIA
JOIe — 3HATOKOB CBOETO JIeJia, HO Yy HAC €CTh U MECTO JUIA JIIOJCH, He 00JaJalouiix 3THM
KauecTBOM. Sl BO MHOIOM NIpHMHAUIEKy K mnocieqHuM. S Oosbiie ucnonHutenb. Korma msl
o0CyX/aeM, 4TO HaM JIelaTh MOYTH C TOTOBBIM HIPOJYKTOM, M HAIld «TEXHAPU» TOBOPST O
«OuTax» u «baitaxy», s NPOIly UX HE CTAaBUTh MEHS B HEYZAOOHOE MOJOXKEHUE. Y MEHS OT 3TOrO

57



IIPOCTO MOXKET 3a0o0iieTh rojosa. «Pemaiite, pemaiire», — ropopro 1 uM. — Onpeaenure, 4yTo
HYKHO /Il KOMIIAHWHU, U CKaKUTE MHE 00 3TOM, a 51 YK IOMOTY BaM JIOBECTH JIEJIO IO KOHIIA».
Korga takue moam ycTaroT Ha CBOEM MECTE, OHM MOTYT IIEPEUTH B Ipyrou oraein. s pa3HbIX
KJIMEHTOB Y HAaC €CTh U pa3Hble posin. OiHa KEHILMHA, KIMEHT U3 Boarorpana, xorena UMeTh 1€710
c Oosiee OMBITHBIM MPOAABIIOM Hamed npoaykuuu. JKOH cMmor eil momoub. Bomoas, Ham
MEHeJDKep MO MAapKeTUHTY, BBIIJSIIUT OYeHb npo3ananHo. OH OblT mpodeccHoHATbHBIM
NEPEeBOAYMKOM M HMMEJ JEN0 C MHOCTpaHIaMu. SI OTHOLIYCh K HHOCTPaHIAM C OOJBLINM
YBa)XEHHMEM, HO Ha BCTPEYE C HUMHU s OOBIYHO BXOXKY, TOBOPIO «X3JUIOY», CIpAlIMBal0, KaK Jieia,
Tpady Ha OOLICHNE C HUMU JIUIIb CTOJIBKO YHEPTUH, CKOJIBKO HEOOXOMMO, a 3aTEM YXOXKY».

Pa3nu4ne B KyJabTypax

CBEeHCOH BHauaj€ HaHsAJAa HECKOJIbKHUX MHOCTPAHLEB, HO NO3Ke yBoawna ux. OHa
HACTaWBaeT Ha TOM, YTO HE JIIOOUT YBOJIbHATH JIFOJIEH M CTapaeTcs 3TOT0 HHUKOTJA HE JeNaTh.
OpnHako aMepuKaHIIbl y HEE HE YKUIUCh. «OHHU JIpyrue, — ¢ yBEPEHHOCThIO 3asBuia Oubra. —
DTO NOTOMY, UTO OHM BBIPOCIIU B CPEJE, I/I€ TJIaBHBIM SBJISETCS MOTPEOUTENh. DTO TaK IPOCTO.
Korna g naxoxycs B CIIIA, s noutn ycraro oT 3Toro. Tam HET A MEHS HUKAKOro CTHMYJIA.
Hampumep, Bbl ujere B Marasut, a TaM Bce €CTb. BaM He Haj0 HUYEro McKaTb. AMEpPUKaHIbI,
nonanas B Poccuto, npocto TepsaroTes». Onbra BAPYT BCIIOMHWIA, Kak oHa npuexana B CILIA, He
BIIQJICsl AaHTIIMICKUM U He uMes JieHer. OHa Obl1a XOpOoIIel CTYACHTKOW, HO He JTy4iiel. Tem He
MEHee, TaM OHa npeycnena. «Koraa Bel npues:xaere B POCCHIO, TO CTAIKUBAETECH CO CILUIOIIHBIMU
npobnemamu. OT0 U ecTh cTuUMyN. [locmoTpute, dero s mobunack. Mokete nu BBl cebe
MPEJCTaBUTh, YTOOBI aMEepUKaHEeI] BCE ITO CMOT cJenaTh, npuexas B Poccuto? S Tak He mymaro.
MHe KaxkeTcsi, 4To poccusHe Oojee NpeArnpuUMYHBBIE W cooOpasuTenbHble. Toro, vero s
JIOCTUIJIA, TOCTUTIIA MHOTME UMMUIPAHThI U3 Poccunmy.

Onbra caenana Juist ce0s BBIBOJ O IPUUYMHAX TAKOro pasnuuus. «Poccus He MMeeT Xopolo
pa3BUTON CHUCTEMBI TOPrOBIM W oOcmykuBaHus. B Poccum yuaTcst BBDKHMBATh, MOCTOSIHHO
IIPE0/I0JIEBAsl TPYAHOCTH. 31€Ch BCE rOpa3Jo CIOXKHEE, TaK KaK CTpaHa MEHee MPOJIBUHYJACh B
pa3Butun, yeM CIIIA. Tam Bbl MasieHbKas yacThb OOJIBIION MPEKPACHO OTJIAXKEHHOW MAaIlIUHBI.
31ech Ke HYKHO €Ile O4YeHb MHOTO cJenaTh, 4TOObl JAOCTHYb TAaKOTO COCTOSIHMA. MBI B
«DKayHTEK» CO3/1aeéM IIEHHOCTH, TaK KaK MbI OJIKe K 3alaJHOMy TUIy KOMIaHuu». ['oBops o
Poccun, ona mpopomkuna: «Poccust mponuta uepes an. Bee nennoctu Obimn passesiHbl. Jlromasm
TOBOPAT, YTO KOMMYHU3M — 3TO IIOXO U IIYIIO, a HE TO, YTO KOMMYHU3M — 3TO B IIPUHLIUIIC
HEBEPHBIN My Th. PacKpbIBaeTCs TOIBKO YacThb MpodsieMbl. IMEHHO Tak BeAyT ceOs MpeICTaBUTEIH
3amaja 1o OTHOIIEHHIO K poccusiHaM. PoccusiHe MPUHIKEHBI 1a)Ke B COOCTBEHHBIX Ia3axy.

[To mHenuto Ounbru, raaBHOE — 3TO BEPHOCTb KIMEHTY. «Jljig MeH — 3T0 «OKayHTeK». S
3HaI0 NpUOpUTETHL. S BepHa BHIOpaHHBIM MHOIO NpuHIMNaMm. B Poccun npaBuia v 3akoHBI HE
neiictByrot. [ToaTromy BaxkHa MOpalib. 3/1eCh HAJIO OBITh BHICOKOTIOPSIIOYHBIM YE€TIOBEKOM).

/Kenmuna B Ou3Hece
[lectb npoLeHTOB pabOTHUKOB «DKAyHTEK» COCTaBISIOT >KEHIIMHBL. Bce oM paboTaror
Kak npogeccroHainsl. «Bce 60bie 1 60IbIIIe JKEHIIMH MTOCTYNAaT B By3bl Poccun Kaxblii o,
— roBopuT Omnbra. — JXeHIMHBI 110 CBOEH MPHUPOJIE HE MOTYT CAETATh TSDKEIYI0 (PH3HUECKYIO
paboty. OHaKo B OTHOLICHWH yMa OHM HE YCTYMAIOT My>KYMHaM. BMecTe ¢ TeM OHM pa3HbIe U
MIPUBHOCST 3TO pa3zHooOpazue B OuzHec». st CBEHCOH, Kak OHAa CYUTAET, OU3HEC 110100€H CeMbe.
«$1 mymaro Tak moTomy, 4To s KEHIIMHA. S CMOTpPIO Ha 3TO KaK MaTh. Sl mpocTo J1r00II0 TPOSBIATH
3a00ty. [l My>KUUHBI )K€ OM3HEC, MOXKET OBITh, OOJIbIIIE TTOXOK HA CIOPT, HA COPCBHOBAHHE.
MHe HpaBHTCS OBITH JIEIOBOW KXEHITUHON. Y MeHs B OusHece Ooibime BO3MOXKHOCTH». Oduc
«OkayHrek» B CaHkT-IleTepOypre Bo3IiaBisieT poccuiickas KeHIMHa, KOTopyto Oibra cuuraer
MIPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYyT 3Ty JKCHIIMHY, OYCHb TOHKas HATypa U OYCHb
XOopommi pykoBoauTesab. OHa mogo0pana KOMaHly U3 JIECSTH YeJIOBEeK, U OHH paboTaloT BMECTe
oueHb xopomo. Ee rpynma npomnuia odydenue B MOcKoBckoM oduce. Onbra cunraet, uro Bepa,
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BO3MOYKHO, M HEe cMoruia 061 pabotats 3(h(heKTHBHO O] €€ HeTOCPEACTBEHHBIM PYKOBOICTBOM.
Onbra crana Obl mO-MaTepUHCKHU omnekath ee. Ho curtyanus takoBa, uto Ombra BCTpeyaeTcs ¢
Bepoii u roBoput ¢ Hel 0 ese, ToabKo korja npuieraeT B CankT-IlerepOypr Ha Beixoanbsle. OHa
LIEHHT €€ KaK Jpyra, a TaKKe Kak Koyery no 6usHecy. Ha pabore Onbra ogeBaercs 04eHb CTPOTO.
Omna noHs11a, 4TO 3TO MOMOTAET KEHIIMHE OBITh BOCIIPUHATOM €O BCell cepbe3HOCThI0. OHA TaKke
oOHapyXuia, 4YTO TaKOM NOAXoa «paboTaeT» C POCCHUHCKMMHU KIUEHTaMH, OOBIYHO HE
PacCUUTHIBAIOIIMMMU, YTO BCTPETAT KEHILNUHY-pYyKOBOAUTENA. OJHAXK/ bl HA BCTPEUE C KIIMEHTAMU,
rae Obut OHM ¢ JIKOHOM, KTO-TO moxan J[>KOHY pyKy, BOCKIMKHYB: «UTO 3a mpekpacHas
JEByILIKa!», HE MO0J03peBas, YTO HMMEET JE€JIO0 C IJIABHBIM HCIOJHUTEIBHBIM JUPEKTOPOM
komnanuu. [logoOHbIE CUTyalMM BCTpEYaIMCh M Ha Mpeaplnymux pabortax. Hampumep, B Toii
koMiaHuu «bonblioil mecrepku», B KOoTOpoil oHa pabortasa B MockBe, k Onbre HHOrzAa
oOpamaniuch ¢ NMpockOOM clenaTh KONMM Ha KCEpOKce, HE I0/A03peBas, YTO OHA SIBISETCS
PYKOBOAMTENIEM IPOEKTa. bbln eme oguH ciyyadl Tam Ke. ['pynma BH3UTEpOB OT BaXXKHOTO
pOCCHUIICKOTO KJIMEHTa MpHuOblIa B KOMIaHWI0. YUHOBHUKM M3 MUHUCTEPCTBA CTalU 00CYXIaTh
nporpammbl  «Crtap», oTmeyass ux nocromHctBa. Ompre torma Obuio 30 ser. Korma ee
IIpEeICTaBUIM, Kak JAupekropa npoekta «Crtap», TO y 3TUX YMHOBHHUKOB IIPOCTO «OTBHUCIHU
yemocTi». OHU NPEeKpaTUIi FOBOPUTH O OM3HECE M HAOPOCHUIIMCH HA HEE C BOIIPOCAMH O JIMYHOM
XU3HU. VX MHTepecoBasio, MOYeMy s TaK XOPOLIO T'OBOPIO IO-PYCCKH, 3a KEM s 3aMy»XeEM,
pabotaer im MoW MyX B KommaHuu? B pesynbrate nenoBast Oecena Obuia ckomkana. Oibra
¢bunocockn OTHOCHUTCS K 3TOM npobiieme: « S mpakTuk. S ciuenyro npaBuiaM, a He yCTaHABINBAIO
ux». Tenepp, Korja pocCUMCKHE KIMEHTBHI NMPUXOAIT B «DKAyHTEK», OHA CTAapacTcsi UM He
npeacraBisaThes. Ecau 310 He00X01MMO, TO OHA PyKOBOJAUT KOMIaHuel. B mpoTtuBHOM citydae
OHa MOJKET MOTEPSITh MHOTO BPEMEHU U €l HE yAacTcsa nIpoAarh nporpaMMbl. OHa 4yBCTBYET, YTO
3a npenenamu CIIIA ObITh )KEHITMHON — YK€ HEIOCTATOK AJis OU3HECA, XOTS 3TO TOJIBKO OJHA U3
ctopoH npoOinembl. Bce ke Omnbra Jomyckaer, 4To >KEHIIMHA MOXET MMETh U HEKOTOpHIE
npeumyniecTBa. <«OKeHIIMHA MOXXET SMOLMOHAIBHO BO3/CICTBOBATH HAa OKPYXKAIOUIUX €€
MY>KUMH, TaK KaK OHU PEarupyroT Ha €€ apm».

JIM4HbIe HEHHOCTH M 1eJIH

Moxet ObITh, HaHHOE 3aMedanue OIIbIH MOKaKETCs CIydyailHbIM, HO OHAa CKa3aja, 4To
JOOUT CBOE JIEJIO0 TaK, YTO €€ HE OCTAHABIMBAIOT HUKAKUE TPYAHOCTH. « 51 paboTaro 3/1ech, TOTOMY
9TO 5 JIF00JTI0 CBOIO padboTy. OTHAKO 51 MOTJIa OBbI ¥ HE pab0TaTh. Y MEHS IOCTATOYHO JCHET, YTOOBI
cerojHsl yiTu Ha meHcuto. Ho uro s Oyay aenatb co cBoeil sHeprueit?» OHa BCIIOMHMIIA, YTO
Korja padortana B KoMIaHuu «boJbIIoil mectepkny», To Obljia B MOJIOKEHUH U MOTJIa ObI OCTaBUTh
paboty. OtHaKo OHa 3aHsIACH €Ile U AUCCepTaIel, 4TOObI MOyUYUTh CTETIEHb KaHANWIaTa HayK
B MI'Y. OHna Takxe npemnojaBaia B TO BpeMsl, HO MOHsUIA, YTO YHUBEPCUTETCKAs )KU3Hb HE AJIs
Hee. «DTOo Bce 04eHb clI0KHO. Hy)KHO OBITh OU€Hb CKOHIIEHTPUPOBAHHBIM. S 11001110 00y4aTh, HO
He B Kiaccey. s Onbru BaxkHO UMETh «00paTHYIO CBsi3by». OHa CUMTAET, U4TO JIOJKHA 33]aBaTh
BOMPOCHI M TakuM OOpa3oM pacTH Npo(ecCHOHANBHO. «IJKAayHTEK» KaK MECTO pPabOThI, MO
MHeHHI0O ONbru, OYeHb MOAXOIUT AJs Hee. MHe HpaBUTCA OBITH pyKOBoJIuTeNneM. B meHbiiei
CTETIEHM 3TO OTHOCUTCS K TOMY, UYTO S YYBCTBYIO, KaK COOCTBEHHHUK KOMIIAaHUH. bBBITH
coOcTBeHHUKOM B Poccum o-npexxHeMy 1mo100Ho0 Oery 1o yiuiam ¢ OpruiuIMaHTOBBIME KOJIbIIAMU
Ha pyKax. Sl He 04eHb-TO CTPEMITIOCH K MaTepUaIbHBIM OJ1araM | >KUBY JIOCTaTOYHO CKPOMHO. S
TOOITIO IeNIaTh ACHBIH, HO 51 HE JIFOOITI0 UX TPaTUTh. [ MeHs 3TO Kak 00Je3Hb». Jlenast HOKyIKH,
Oubra o4yeHs JIFOOUT TOproBatbesi. OHa IIEHUT BHITOAHBIEC MOKYNKH. OIHAX/IbI OHA Ja)KE OCTABUIIA
LIEHOBYIO OMpPKY Ha Ty(Qusx, KOTopble Kymuia Bcero 3a 15 non. u 99 nenroB. OHa oObsicHMNA:
«910 cpogau ToMy, uto CtuBeH KoBHM ompezpernsier Kak NPUBEPKEHHOCTb OIPEIEICHHBIM
KU3HEHHBIM NIPUHIUNAM. B )KHM3HHU CyIIeCTBYET JOCTATOYHO APYTUX HEHHOCTEH, YTOOBI HE CTaTh
pabom Belel, KaKUMU OBl JJOPOTMMHU WMJIM MPEKPACHBIMUA OHM HH ObLTH. Y MEHS HOpMasbHas 110
POCCUIICKMM MepKaM TPEXKOMHATHAasi KBapTUPA, HO €CIIM OblI ee YBUIECTH aMepUKaHIIbI, TO ObLIH
o6l B moke». A B CIIIA Oumbra cunrana BO3MOXHBIM MPUOOPETaTh MoJAEpKaHHy0 MeOenb. Ha
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BOIPOC, XOYET JIM OHA emie ogHoro pedeHka, Onbpra crnokoitHo otBetwna: «Her, s He xouy.
MIPOCTO C 3TUM HE CIIPABIIIOCH. DTO OOJbIIAsS OTBETCTBEHHOCTH, BOT €CIM OBl MOH MY CMOT
yaensaTh JeTsaM Oosbliue BpeMeHu.. Ho Bce ceifuac Ha MHe. MIHOrza MHE Kakercs, 4TO JIOAM,
OKpY’KaroIl1e MEHs, CIUIIKOM Ha MEHS I0JIaratoTcsl, BUJS CTEIIEHb MOEH BOBJIIEUEHHOCTH B JIEJNO.
CeMbs U I€TH — 3TO TOXE CBOETO POJa )KU3HEHHBIE MPOEKThL. Mol peOEHOK — 3TO MPOEKT Ha
BCIO JKU3Hb, U YIIPABJISITh €0 OCYLIECTBIEHUEM Ha/l0 OUYEHB XOPOILIO).

«Boo011e-T0 BCSI MOSL JKHM3Hb COCTOMT M3 IMpPOEKTOB, — cka3ana Ombra. — Tak ObLIO
Bceraa». OHa HEOKUJAaHHO BCIIOMHMIIA CBOIO IIEPBYIO JIIOOOBB B Koyuiemke. Ero poaurenu He
MIPUHSUIM €€, TaK KaK OHa He OTBeYaJla X cTaHaapTam Onaromnonyyusi. OHM IepeBes ero B Jpyrou
kosex. OHa cKa3ana, 4To eClii OH yeJeT, TO MeXy HUMHU Bce OyaeT KOHUEHO. «Y MeHs OblI1o
JIBA MPOEKTA: BBIWTU 3aMy’K M 3aKOHUMUTH KOJUIEIK». A TaKk Kak OH IOMOTall €l y4UTbCs, TO
MIPUCYTCTBOBAJ B 000MX MpOEKTax. «MHe KaKeTcsi, OH MHE JI0 KOHIIa He moBepu1. Beap Ob110 ObI
HE COBCEM BEPHO CKa3aTb eMy 00 3Tom». U oH yexai. [To3:xe ona BcTperuna J[>koHa, ¥ ocie Tpex
MecCsLEB CBUAAHMNM OHM NokeHmnMch. OHa nepBas clenaina eMmy npemioxkeHue. Korga morom
BEpHYJICS TOT, KTO €€ OCTAaBWJI, U Haydaj NpeacKa3blBaTh, YTO OHA pa3Benaercs, Oiabpra OTBETHIIA!
«Her, y MeHs ceffuac OAMH IIPOEKT - 3aMy>KECTBO». DTO cilyunsoch 15 et Hazan. B To Bpems
JUKOH HOoKeH OBl yexaTh B ABCTPaHMIO Ha 6 MecsleB M MOMPOCHI JoXkAaThes ero. Ombra
MOCTaBWJIa EMY YJIBTUMATyM — HE ye3’KaTh, U OH €r0 BBITOTHUI. «S1 gymaro, OH ObUI CHACTIIMB,
OCTaBILIUCh CO MHOW. MHE KaXeTcs, 1 OKpYKEHA CHACTIMBBIMU JIFOJIbMI.

st Onbru ee KOMIaHusi — 3TO «1poeKT ONbruy», KOTOPHIN ei, ¢ ee CIIOB, HE XOTEIOCh OBl
NPEBPaTUTh B COBEPIICHHBI M MPEKPacHO YNaKOBAaHHBIM MOJApOK, Kak 3TO0 ObUIO C ee
KaHJIUAATCKON creneHblo. «KoMmnaHus He 10JI)KHA OCTaHaBIMBAThHCS Ha AocTurHyToM. Koraa ke
sl TyMaro O CBOEH KU3HHU, TO BCE 3TO MHE BUJIUTCS B APYTOM acleKTe».

Panbie s tymana o TOM, 4TO KOTAa-HUOYIb CMOTY MIMETh MHOT'O JICHET ¥ ObITh MaTE€pUAIbHO
He3zaBucuMoi. Ho s yxe Bce ato mmero. Hepenko Bctaer Bompoc: "A MOXET ObITh, MPOJAATh
KoMIaHuto?"»

Oubra HEOAHOKPATHO OTMEYaa, YTo JoouT Poccuro u pycckuii si3pik. OHa 9acTo mocenaer
Cankr-IlerepOypr, rne y Hee ecTb KBapTHMpa ¢ BUAOM Ha JIBOpLOBYIO IUIOIAgb U
AnmupanreiictBo. Korna ee cnpammBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
IIPOXKUB MHOTO JIET B JIPYTMX YCIIOBHUSIX, OHAa, HE 3aJyMbIBasich, oTBeuaeT: «Bbl roBopure 00
YPOBHE XHU3HH, a i roBopto o cebe. IIpoekTbl u ycTpoeHHOCTh — 3TO s cama. S muuep. S
BTOPIaloCh B HEYMOPSIOUECHHYIO Cpelly M HaBOXKY TaM MopsAaoK. M Giarogaps SToMy CO31ar0TCs
HOBBIE LIEHHOCTH. Buepa He 0b110 «IkayHTek» B Poccnu, cerogns « KkayHTEK» — JIMJEP B CBOEM
JENe».

I[lnanbl HA Oyayinee

Oumbra onmcana OnvxaiIMe 3aJauu, CTOSIIUE mepes «DKAYHTEK», a TaKKe TPEXJIETHIOK0
MEPCIEKTUBY, BKJIIOYAs BO3MOXKHOCTb YMEHBILIEHUS €€ JI0JIM B COOCTBEHHOCTH KOMIIAHMH.
bimkaiimmass Hama neab — IOAHATH YPOBEHb IPOAAXK B HECKOIBKO pa3. B miane
reorpapuuecKkoro pacuIMpeHus Mbl 00CYKJIaeM BOIPOC O HameM MpucyTcTBUU B 150 Toukax
Poccun. Mbl Takke X0TUM, 4TOOBI HAIl POIYKT MPOIaBAIC Yyepe3 MOA00HbIE HAM POCCUIICKHE
koMnanuu. I1o cocraBy Halla KOMIIaHUS POCCUNCKas, 3a UCKIIFOYEHUEM, KaK s TOBOPUIIA, MOETrO
Myxa. Ho u on moOut Poccuto u u3ydaer ee s3biK. Hatn mpotyKT 10poroil, Tak Kak IpoJaeTcs o
AMEpPUKAHCKUM LIeHaM. JIIoAM IaTaT 3Ty LEHy IOTOMY, YTO HAall NPOAYKT MMEET KadecTBa,
KOTOPBIX HET Yy MPOAYKIMU KOHKYPEeHTOB. Hamr mpoayKT mpusHaH 3anmajHbIMHA (PMHAHCOBBIMH
MHCTUTYTaMH, OJJaJLKMBAIOIIMMU HaM JICHBIY IO/l HU3KUU IIPOLICHT).

Jlnia CBEHCOH ONTUMAIbHBI CLEHAapuil Ha TPEXJETHIO IEPCHEKTUBY BBIIVISAIUT
CJIEYIOIIUM 00pa3oM. «DKayHTEK» e BUIUTCS KaK Bey1asi KOMIIaHUS B psly CPEAHETO pa3Mepa
KOMITAHUM — IPOU3BOJUTEIIECH KOMIIBIOTEPHBIX IIPOIPAMM 10 SKKAyHTHUHTY.

3a Onwkaiye TpU rofa KOMIaHMs JOJDKHA 3aHATH MEepBOe MecTo B cBoeil obmactu. Ilo
MHEHUI0 CBEHCOH, 3TO MOKET IIPOM30MTH, TaK KaK « DKayHTEK» U €€ JI0AU padoTaloT yCepaHO U
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OpPHEHTUPOBaHBl Ha Xopoliee oOciaykuBaHHE KIMEHTOB. OOCyXnaics TakkKe BOIPOC O
pacnpoCTpaHEHUH JEATEIBHOCTH Ha Jipyrue crpanbl Bocrounoit EBpomnbl, Ho CBEHCOH cka3zaia,
4TO He XoTena Obl e31uTh, HarpuMep, B [lonpmy. B npunnune goexats 10 Bapmasel HeTpyaHO,
OJTHAaKoO ee oM 371ech, B Poccuu. Ecniu Hayio 6yzaet paborats B [losblie, To OHA MOLUIET Ty KOTO-
HUOYIb IPYyToOro.

Onbra ¢ MyXeM SBJSUTMCh €IMHCTBEHHBIMU BJaJeNIblIaMUd KOMIIAHUM M COOMPATIHUChH
yIep>KUBaTh OOJBIIYIO JIOJII0 COOCTBEHHOCTH. TeM He MeHee OHM Hayald 3aAyMBIBATHCS U O
Ipyrux nHBecTopax. CBEHCOH YyBCTBYET, UTO OBLIO ObI OJ1aropasyMHO MepepacipenesinTh YacTh
COOCTBEHHOCTH W YBEIMYHUTH TaKUM 00pa3zom oOmmii kanurtain. OgHaKko camMo BeAcHHE Ou3Heca
MPUHAUICKUAT €H, M 3TO JOJDKHO OCTAaThCsS HEW3MEHHBIM, 10 KpailHed Mepe B 0003pruMoM
Oymyiem.

Omna xotena Obl 00ECTIEYHUTD JIOSM, PAaOOTAIOLIMM ceifuyac B KOMIIAHUH, IEPBOOYEPETHOE
IpaBo Ha MpUOOpeTEeHNe aKIHii, T.€. CHaYajaa MpoJaTh aKUMU BHYTpH KomnaHuu. OHa U ee MyxX
pa3pabaTbIBaJiv JETAIM 3TOTO MPOIECCa, @ TAK)KE HAYaJIM BECTH MEPETOBOPHI C MHBECTUIIMOHHBIMH
6ankamu. PaccMaTpuBaiich U Ipyrue ajJbTePHATUBBI MOBBIICHUS KAUeCTBA )KU3HU OKPY KAIOIINX
ee JIIoAcH.

«41 xouy ocraThcst MeHeKepoM, — Jto0aBuina Onbra, — Jaxe eciu Apyrue cCOOCTBEHHUKH
BoiinyT B CoBeT AupekTopoB. S xorena Obl MpoaoIDKaTh paboTy B KOMHaHuU. S 100110 MOKO
KOMITaHHUIO U XOUY, YTOOBI OHA «IIEPEPOCIa» MEHS».

Nudopmanus, He Bomeamasi B KOHKpeTHYI0 CHTYalMI0 IO COCTOSTHMIO HA HA4aJIo
1997 r.

[To cocrosinuio Ha Havano 1997 r. kommanus «DKayHTEK» MPOJI0JKAIA CBOIO YCHEIIHYIO
JESTEIbHOCTh HA POCCUMCKOM pbIHKE. E€ uncieHHocTh BeIpocia 3a 3ToT nepuoa Ao 120 yenosek;
TaKOW IUQPPHl JOCTUIIO KOJHMYECTBO OOCIYKMBAEMBIX €0 OpraHU3alMii-KJIMEHTOB. 3a
npomeamuil Tog 00beM MpoAaXk BceX NPOAYKTOB KoMmmaHuu BbIpoc Ha 100%. Kommnanwus
npuobpena emie oauH opuc B Mockse. COOCTBEHHOCTh KOMITAHUH HAXOJUTCS BCE B TEX KE PyKax.
Komnanust no-npexHeMy HUCIBITBIBAET NOTPEOHOCTH B Kajpax BbICOKOro ypoBHs. Ilocne coeit
IOCJIEIHEN BCTpeun ¢ aBTOpoM cuTyauuu Oubra ckazana emy, 4To ceiidyac OHa XO4eT 3aexaTh B
BUJICOMAara3uH M KyNUTh HOBBIA aMEpPUKaHCKUU (QuibM «OBUTa» (QUIBM O POMAaHTHYECKOM
HCTOPHUHU XapU3MaTHIECKOH (PUTYPHI B MOJIMTHUECKON KU3HN ApreHTHHbI JBuTe [lepon, craBmeit
1ocje CMEPTH CBOEro MyXa — OBIBIIEro Npe3ueHTa ApPreHTHHBI, TOXKE MPE3UICHTOM
ApreHTuHsl).

Bonpocwi no xeiicy:

[IpoananusupyiiTe KOHKpETHYIO cuTyauuto (keic) «OxayHtrek —Poccusi». Ilpumenure
«YIIPaBICHYECKYIO DeEIIeTKy» buelika-MOyTOH I ONMCaHus IPUHIUIIOB MEHEIKMEHTA,
KOTOpBIE UCTIONB3YET repouHs keiica Onbra CBeHCOH. B keiic-cuTyanuu U3I0KeHbI TPOOIIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJYUHEHHBIX NPUHATH MIPEAIaraéMble €10 KOMIIEHCAllMOHHbBIE CXEMBI.
MoskeT 11 IIpU pEeLIeHNH JAHHBIX TPO0JIEM TOMOYb CUTYallMOHHAsl MOJieb Xepcu-bnanmapa?

IIpu ananu3se nmocrapaTech OTBETUTH HA CIELYOLIUE BOIPOCHI:

1. Yemy B menemkmente Onbra yaensetr Hauobosnbiiee BHuManue? [Tlouemy?

2. Ha kakux kauectBax OJbI' OCHOBAHO €€ JIMIEPCTBO B OpraHU3aluu?

3. HyxHo 5u eil 1ymaTh O CMEHE CTUJISI pyKOBOJICTBA?

3aI[aHI/IC BBITTOJIHACTCS I'pyIIIIaMu Imo 4 gemoBeka. B KOHIIC 3aHATHA I'PYIIIBLI NPCACTABIIAIOT
CBOC PCHICHUC U CHAANOT €ro NperogaBaTciito.
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3apanue 3 Kommynukaruuasi urpa: «IleperoBopbi»’ (IOSICHUTEILHASI 3alIHCKA H
MeTOJUKA NMPOBeAeHU)

Toacnumenvnas 3anucka

KommyHukatuBHas wurpa «lleperoBopsl» HampaBieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXKTPYIIIOBBIX OTHOIIEHUW NMPU COXPAHEHUHU BBICOKOW NPUBEPKEHHOCTH YYACTHUKOB CBOUM
KoMaHgaM. Takoro poja WUrpbl MOJEIHPYIOT YCIOBHS, B KOTOPBIX TPyNIbl, 00jamas CBOUMU
WHTEpECAMHU,  BBIHYXKJEHbl  JIEHUCTBOBATbH B  CHUTYallUd  MOJHOW  WJIM  YaCTUYHOU
B3aMMO3aBUCUMOCTH. B3aMM03aBUCHUMOCTh KOMAaHJ 3aJa€TCsl TEM, YTO Ka)Jas rpyImna MOXET
JIOCTUYb CBOMX LIEJIEH TOJBKO MPH YCIOBHH, UTO APYTUE IPYNIIbI JOCTUTHYT CBOUX.

BzaumopeicTBue KOMaHJA peanu3yeTcs 4Yepe3 MHOINOCTOPOHHHME TMEPErOBOPBI  UX
MIPEJICTABUTEINCH, BO BPEMSI KOTOPBIX JOJKHO OBITh BRIPA0OTAHO B3aUMOMPUEMIIEMOE PEIICHHE.
IleperoBopHBIif IpoOLECC B ATOM Cllydyae HE TOJbKO NMPUOOPETAET OCOOBIN CTaTyc, a HAaUMHAET
YIIPABIATHCSA MEXIPYIIIOBBIMU COLUAIBHO-IICUXOJOTMYECKUMU MexaHu3maMu. [IpeacraBurenu
OT IPYyNI CTAJIKUBAKOTCS C CUTyal[MEH, KOra KOJUIEKTUBHOE PELICHUE, IIPUHATOE UX KOMaHIOM,
HEoOX0uMO TpaHCHOPMUPOBATH B CBSI3U C YCIOBHSIMH TIEPEroBOpHOM cutyanuu. llenun
CPaBHUTENBHO JIETKO JOCTUTAKOTCS TOTJ1a, KOTJa YYaCTHUKHU IEPErOBOPOB MPEACTABIISIIOT TOJIBKO
camMux ceOs, W CTAaHOBATCS MPAKTUYECKH HEIOCTIKUMBIMH, €CITM YYaCTHUKA HAYUHAIOT
MPEJICTABIATh HUHTEPECHI CBOMX KOMAaH/I.

[TeperoBopHBIii IpoIIecC MOKET OBITh MPOAHATM3UPOBAH C TOUKH 3PEHUS UCTIOIB30BAHHBIX
MepPEeroBOpHBIX cTpareruii. OMHON MX HEMHOTHX KOHIEHIIMI, KOTOPBIE OBICTPO OCBAMBAIOTCS
YYaCTHHUKAMU U HAUYWHAIOT MPUMEHSATHCS UMM JUIsl OOBSICHEHUST MEXIPYNIOBOTO IOBEJICHUS,
SBJISIETCS. MOJECINb «IBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca um P.Kwimena. K. Tomac u
P.KunMen, B3sIB 3a OCHOBY CTENEHb OPUEHTALIMM YYACTHUKOB B3aUMOJECHCTBUS HAa CBOM
COOCTBEHHBIC HHTEPECHl U HA MHTEPECHI MapTHEPa (COXpaHCHHE B3aUMOOTHOIIICHUH ), BBIIEISIOT
NATh CTPAaTeTUH B3aUMOJCHCTBUS: KOHKYPEHIMs, YCTylKa, H30eraHue, KOMIIPOMHUCC,
COTPYAHHUYECTBO.

B toMm ciyuae, eciiu mogens K. Tomaca u P.Kunmena BBoguTcs 10 Hayaia Urpsl, TO Urpa
SIBJIICTCS IEMOHCTpAIueil paboThl TOMUHHPYIOMIUX cTpareruil. Eciin Mojens BBOAUTCS MOCIE
3aBEPILECHMS UTPBL, TO MOJIEIb SBIISECTCS OCHOBOM aHAJIM3a IIEPErOBOPHOIO MPOLIECCa.

Lenpto mnpoBeleHUS TMPAKTUUECKUX 3aHATUM SIBJISICTCS 3aKperuieHHe OakaniaBpamu
TEOPETUYECKUX 3HAHUM 10 AUCUUIUIUHE « MEHEIKMEHT).

Memoouka nposedenus 0eno6oti uepul

[IpoBenenne AenmOBOM  Wrpsl  IpeAmnonaraeT HEOoOXOAMMOCTb — IMPEIBAPUTEIHHOTO
03HAaKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMHU U IMPAKTUUECKMMU BOIPOCAMH MOATOTOBKU U
MIpOBEICHUS MPOPECCHOHATBHBIX TIEPETOBOPOB YEPE3 COOTBETCTBYIOLINE Pa3/Ieiibl ICKIIUOHHOTO
Kypca IUCUMILUIMHBI « MEeHEKMEHT» - « PyKOBOJCTBO M JIUAEPCTBOY», «YIIPABICHYECKUN TPY U
€ro 0COOEHHOCTH.

1. JenoBast urpa paccuuTaHa Ha |6 y4YaCTHHKOB, B CBSI3M C 4YeM YydeOHas TpyIma,
y4acTBYIOLIast B UTPE, JOJKHA ObITh pa3OUTa MPOMOPIUOHANBHO MX uyuciy. KaxnoMmy u3 Hux
OyzAeT mpeUio’KeHa OJHAa M3 pOJIeH, KOTopas JaeT MpaBO Ha YJICHCTBO B OJHOM M3 YEThIpEX
komanJ1. CrieHapwuii u o01mas HHpOpMaLus 10 JEJI0BOM Urpe, U3JI0KEHHBIE BBIIIE, ONPEaeIsioT 4
KoMaHAbl. EciyM y4acTHHKOB HEIOCTaTOYHO JMJI IPOBENEHHUS IIOJHOIO MOJAEIUPOBAHUS
KOJUIEKTUBHBIX IIEPETOBOPOB, IPEILyCMATPUBAIOLIUXCA AAHHONM UIPOM, TO PYKOBOJMUTENb UIPbI
(mpenogaBatenp) NOMKEH ONMPEACINTh, KAKUE POIH CIEAYET UCKIIOUUTh U (MIH) OObEIUHUTD C
JIPYTMMHU POJISIMHU.

9 MaTepuanbl 4eN0BOM UrPpbl NPEACTaBAAIOTCA yHaCTHUKaM B ayauTopum
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[TonmHBIN KOMITJIEKT OCHOBHOTO CIEHApHsS M 001Iel nHpOpMaUU pacupeaensieTcss MexIy
BCEMHU YYaCTHUKAMHU J1€JI0BOM UTphl. [Ipy 3TOM Kaxa0My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-
60 MUH) 111 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIC IOKYMEHTHI;

0) WMHAMBHUIYaJIbHO BCECTOPOHHE YCOBEPILICHCTBOBATH «MEXAaHH3M» Pa3BUTHS ITyHKTOB
«MHTEpech — MOMETKa EPErOBOPOB — MPEUIOKEHUSD JJO BCTPEUU € IPYTMMHU YI€HAMH CBOEH
KOMAaH/Ibl.

OT KaxIOro y4YyaCTHHKAa HUIphl TpeOyeTcs BBIIOJHEHHE OIPEIEICHHBIX TMPOLEIYD,
MpecIeyOIuX [ellb BRIPaOOTKH COOCTBEHHBIX MO3UILIUH 110 MPEICTaBIEHHON B UTpe pobieme.

2. B cBsI3M € 3TUM KaXJIOMY YYaCTHHKY HEOOXOJMMO ONpPEAETUTh, KAKOBBI JOJKHBI OBITH
€ro HMHTEpPEeChl — TMPHUHIMIIEI 10 PEUICHUI0 MPOOJIEMbl W KAaKOBBI MOTYT OBITh TEKYyIIHE
pa3HorIacysi, BO3HUKAIOIIME B MPOLIECCE yIOBIECTBOPEHUS 0000 JHBIX HHTEPECOB. Bhimonnenue
yKa3aHHBIX MPOLEAYP CIEAYeT MPOU3BOIUTH MO ONpPECICHHOMY MpaBUIly, B TAOMUYHON (opme
(cm. bopma 1).

®opma 1
VHTEpPECHI - Pa3HOIIACHs - HHCTPYMEHTAPHUI pa3BUTHS NO3UIKK '
Cob6ctBennsie |[Ipenmer IIepBonauans | I[Tocne- 3apepmaromy | [To3urus, 1o | Bo3mosxHbIE ITocnencTeus
HHTEPECHI NIEPETOBOPOB | HBIE JIyIOIIHe e KOTOpOit YCTYIIKH COPBaHHBIX
(mouemy?) (aT0?) MIPEJJIOKECHU | IIpEeNsIo- MIPEJJIOKECHHUS | BO3SMOXKHO IIEpPEroBOpoB
s (kak?) JKCHUSA OTCTYIUICHHUE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOJIHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSTEIIbHOIO U3YyUEHUS KaXIbIM
Y4aCTHUKOM JIEJIOBOM UT'PBbI U TIOPYUEHHOM €My POJIM B HEH, YYACTHUKHU IPUCOEANHSIOTCS K CBOUM
KOMaHJaMm, Iie B TEUEHUE OINPEAEICHHOro BpeMeH! (10 90 MUHYT) IPOBOAAT BHYTPUTPYIIIIOBBIE
IIEPETrOBOPHL. 3€Ch BBIACHAIOTCS MHANBU Iy alIbHbIE HHTEPECHI KaXKI0T0 4JIeHa KOMaH/1bl, KOTOPbIE
OH IPEJICTABISAET, UMEIOINE MECTO Pa3HOIVIACHSI MEXKIY HUMU IO ONPEIEIIEHHBIM BOIIPOCAaM U
BbIpa0aThIBACTCS €AMHAs MO3MILUSA KOMaHIBI 10 o0Iei nmpobiaeme GpopMUpOBaHUS TPOTPAMMEI
pazButusa . Ppibaubero, KOTopyro (TO3MLMIO) YIEHBl KOMaH/AbI JOJKHBI NPEACTABIATH Ha
MOCTIEeYIOIUX KOJUIEKTUBHBIX IeperoBopax. Takum o0pa3oM, MPOBEACHHUE BHYTPUTPYIIIOBBIX
MIEPErOBOPOB SIBJIICTCS Ba)KHEHIIUM HEOOXOIUMBIM 3TAllOM IOATOTOBKH IPOBENCHHS Oojee
LIMPOKUX KOJUIEKTUBHBIX IIEPETOBOPOB.

PykoBonurens (npenopaBaresnb) AOHKEH OKa3bIBATh ONPEAEICHHYIO IOMOIIb yYaCTHUKAM
UIPbl B IIPOLIECCE MOAEIMPOBAHUS UMM KOJUIEKTHBHBIX IEPETOBOPOB C YUETOM BCEX YETBIPEX
KOMaH/, T. €. BCEX TPUHAALATH YYaCTHUKOB UIPbl B COOTBETCTBUHU € MX possiMu. Ha 3TOT 3Tan
urpsl orBoauTes 2,5 yaca. OJJHaKo, BO3MOKHO, KaK HEKOTOPOE yBEIMUEHHUE, TAK U YMEHBILIECHNE
BPEMEHU CO CTOPOHBI PYKOBOAMTENSA (IIperojaBaTelisi), 0OyclOBIMBaeMoe 00pa30BaTEIbHOM
LIEHHOCTBIO JAaHHOTO 3Tarna JIeJI0BOM UIPbI.

10 HOCJ’IGZ[OBaTCJ'IBHOCTL YTEHHS 3aII0JTHEHHON Ta6J'II/IIII)I - CJICBAa HAIIpaBo. OZ[HaKO 3aIlOJIHUTH €€ H€06XOILI/IMO B
04YCepCaAHOCTH, COOTBGTCTByIOHIeﬁ NOPAAKOBBIM HOMEpAM, YKa3aHHBIM BHU3Y Ka)KZ[Oﬁ KOJIOHKH.
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B npouecce mnpoBeneHuss Wrpbl, yYaCTHUKU JIOJDKHBI HCIOJb30BaTh BCE 3HAHUS,
II0JIyYE€HHbIE U YCBOECHHBIE IIPU U3yUYEHUU COOTBETCTBYIOLIETO TEOPETUUECKOIO Kypca, BKIItOUas
IIPE/ICTaBICHNE UHTEPECOB, N3BJIEUEHUE BBINO/Ibl, aKTUBHOE CIIyLIaHHUE, UCII0JIb30BaHNE JaHHbIX,
NPEJCTAaBICHUE MNPEJIOKEHUH, COTrJIaCOBaHWE — pa3pabOTKy MpenoXKEeHUH, pacro3HaBaHHUE
HaNpaBJICHUH COMPOTHUBIICHUS, CHKEHHUE COTPOTUBIICHUS, CTPYKTYPHUPOBAaHNUE HMHHOBAIIMOHHBIX
NPEUIOKEHUH, pa3paboTKy KOHILENTYAIbHBIX COTJIAIICHHUH, MCIIOIb30BaHUE MpPEABAPUTEIBHBIX
00CYX/IeHUH, pa3BUTHE U TMOJACP)KaHUE BBICOKOTO YPOBHS IPOLEAYPHO-MaTepHAIbHO-
TICUXOJIOTUYECKUX yCIOBHMA, TpeOOBaHHE PEKPAILEHHsI CIIOPOB U T. 1.

1o 3aBepiieHNH 3TOTO Tana Urpbl Ha KaXK10€ MOJIHOE MOIETUPOBAHUE OTBOIUTCS OJIMH Yac
JUIs OOCY’KIEHMS M aHaJIM3a dTana MeXJy y4aCTHUKaMH, HO 0]l pyKOBOJICTBOM IIpENoAaBaTes
U (MJIM) C UCIIOJIb30BAHUEM MHCTPYKLUU 110 aHAJIU3Y.

4. Korma sta cramus oOmeil paboTel OyJeT 3aBepllieHa, BCe YYACTHUKH WUIPBI JOJDKHBI
BO3BPATUTHCS Ha INIEHAPHYIO CECCHIO (KOJIEKTUBHBIE IEPETOBOPHI) U CECTH 3a CTOJI IEPETOBOPOB
HE TOJIBKO C YJI€HAMM CBOEW KOMAaH/JIbl, HO U CO BCEMHU YJIEHAMM TPYIIIbI IO MOJAEIUpOBaHMI0. B
(uHATBPHON CTaJuU UTPHI MPEToaBaTelb (PYKOBOJUTENb) TOJDKEH COJIEHCTBOBAThH AUCKYCCHSM,
BO3HHUKAIOIIUM B IIPOLIECCE I1EPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIH..» U 3TUKE TIEPETOBOPOB.

3aBeplIaloOIMM ~ AaKKOPJIOM  IPOBEACHHUS  JEJIOBOM  WMIpbl  SIBISETCS  BBIPAOOTKa
OKOHYATEJIbHOTO COIVIALIEHUS! 10 KOJUIEKTMBHBIM IIE€PErOBOpaM, OTHOCHUTEIBHO pEIIEHUs
CTOSIIIEH Tepe] yYaCTHUKaMHU MpoOsieMbl (POPMUPOBAHUS MPOTpaMMbl pa3BUTHsA T'. Peibaubero
(ITpumopckuii kpaii P®).

Cemunapckoe 3auatrue 7., 8. Jlugnmocts u kowiektuB. CaMOMEHEIKMEHT WU
KOMaH000pa3oBaHue (4eI0BEKOOPUECHTHPOBAHHBIN M TPOSKTHBIH MOIX0/IbI B MEHEDKMEHTE) — 4
Jac

Llenv  3amamua: yroyOneHue 3HAHUH M yCBOGHHE CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUUECKOI0 MaTepraa, OBJIaJIEHUE HaBbIKAMU MPAKTUYECKOT0 UCII0JIb30BAHMS [TOJTyYEHHBIX
3HaHUH B KOHKPETHBIX cUTyalusx (komnereHuus YK-6).

@opma nposedenus — pa3BepHyTas Oecena, pa3dop Keic-cUTyanmii, CaMOCTOSTEIbHAS
pabora.

3ananue 1. Pa36op keiic-cutyanuu: «KBapTHpHBI BOIIPOCH.
Keiic-curyanus: «KBaprupuslii Bonpoc»!! (k Teme 4)

Bor yxe gecars ser Oyauu Wpunsl IletpoBHbl OpioBOM HauMHAIMCH OJMHAKOBO.
[IpoGupasick Ha paboTy Mo GECKOHEYHBIM MOCKOBCKHMM MPOOKaM, OHA yMajla O CBOEH KOMITAHHH.
JlecaTh JIeT — CPOK HEMAJEHBKHM, 3a 3TO BpeMs ocHoBaHHas OpsoBod codTBepHas (upma
«UATIO-cop1» cmenana GONBIION PHIBOK, HO B JHAEPHl TaK M HE BBHIOMJIACH, 3acTpsila B
cepennsukax. KinneHToB y Hee ObIIO HE TaK YTOOBI MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMble.

Mbiciiu Upunbl TIeTpoBHBI TOCIEAHME JHU TMOCTOSHHO BO3BPAIIANMCh K (DUHAHCOBOM
cropoHe OuzHeca. CHiKeHHE NPHOBUILHOCTH KOMIIAHHMHM OHA CBS3bIBajla MCKIIOYUTEIBHO C
pacumpenueM mrata. OgHaKO, 03HAKOMHBIIHUCH C BBIKJIAAKaMH (puHaHCHCTOB, OplioBa MOHsIA:
JIENIO HE TOJBKO B 3TOM — M, TIOPA3MBICJIUB, PELINIIA IEPEUTH K aKTUBHON 0OphOE 3a MOKa3aTelHy.

Bom0a 3amensieHHOT O aelicTBUS

! Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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Bowuns B opuc, Upuna [Terposra 6pocunack k tenedony. — Kons, 3anmu. Ects Bompoc, —
MpOKpUYalia OHA B TPYOKY.

YroObl mOMacTh B KAOMHET reHepaIbHOro AupeKTopa, Hukonaro BunaHoBy, pyKOBOIUTEIIO
oTaena paspabOTKH M TECTHPOBAHMS, HY)KHO OBUIO TPOJENATh JIMHHBIM myTh. CHauana —
MOJIHATBCS Ha HECKOJBKO JTaXKel, 3aTeM IPOMTH JUIMHHBIMU Pa3BETBIECHHBIMHM KOPHIOPAMH H,
HaKOHEIl, TIEpecedb MalEeHbKMI Npea0aHHuK, B KOTOPOM LAPCTBOBANA JOPOJIHAS CEKpeTapiia
JlyHsina, oxpanssiuas nokou Vpuusl [1eTpoBHEL.

— Tobl kyna? — rpos3no npobacuna JlyHsima. Hukonad KuBHyJ B CTOpPOHY KaOMHeETa
OpioBon: — Bei3eana. JlyHsima TyT e peTUpOBaIach.

— Camuch, — OypkHyia OpiioBa, Iaxe He B3IJISHYB Ha BOIIEIIEro coTpyaHuka. Hukonan
MOCITYIIHO CEJI Ha MATKUIM JAMBaH y JABEPU — MOAAJIBILE OT JUPEKTOPCKOTO CTOJIA.

— S TyT M3y4mnna oT4eT MO pacxoaaM U J0X0JaM 3a MPOIIIOE IOJIyTO1e U IIPUILLIA B yKaC,
— eJie cablHO npousHecsa Mpuna [lerposHa.

Hukomnau Hanpsres. 3a BKPaUMBBIM BCTYIUIEHUEM HEPEMEHHO JI0JDKEH OBUT MOCIIEI0BATH
B3pbIB. O Takoil MaHepe OpJIOBOU BECTH BAKHBIE Pa3TOBOPHI 3HAIM AK€ PAIOBBIE COTPYIHUKH U
3a I71a3a Ha3bIBAIIM HAauaIbHUILY BoMGO0it. XOTs /1€710 OBLIO HE TOJNBKO B 3TOU IIPUBBIYKE: B3PHIBHON
xapakrep Mpunbl IleTpoBHBI MpOSBIsUICA MO-pasHoMy. Hampumep, oHa ¢ 3aBHAHON
PETYISPHOCTBIO M CTOJIb JKE 3aBHAHOM HEMPENCKA3yEMOCTBIO IBITANACH BHEAPATH CaMble
HEOXXMIAHHBIE YIPaBJIeHIeCKUe uen. I1opoit 10X0auio 10 abcyp/a: To OHa 3aKa3blBala KaKMM-
TO COYMHHUTEIISIM TUMH KOMIIAaHWH, U BCE TEJIM €T0 B Havalsie pabodero JHs, TO BBOAMIA APECC-KOA
M 3acTaBiisyla JKCHIIMH OJEBAaThCS B CHHUE 00KM W Oenble Omysku. K cuacTthio, Takue

HOBOBBEJICHUS JEepXKaluch He jonblie Mecsiqa — OpoBa M camMa IOHMMajla MX
0ecrepcreKTUBHOCTD U CIIyCKaJla BCe Ha TOPMO3ax.
— Cwmotpu, — nponoskana Mpuna IlerpoBHa, — 3a moiroaa Hamu MpOEKThl IPUHECTU

HaM BCETO MATh MUIUTMOHOB py6ueit. [Ipu 5TOM 3a apeH 1y Mbl BBUIIOXKHUJIA MUJUTMOH, HA 3apILIaThl
YIUIO OKOJIO TpeX. S y’ MOJ4y Hpo HakJIaJgHble. DTa CyMMa YK€ MEpeKpbIBAET MOJOKCHHBIE
JTUMHTHI 110 OroKeTy. Bot Tak, Konst, — y Hac yObITKH.

Huxonan ciyman u rajan: K yeMy oHa kinoHut? OH Obul moutH yBepeH, uro Oprosa
3aroBOPUT O CHIDKEHMH 3apruiar. Ho, Kak HU CTpaHHO, €ro MPOTHO3bI HE ONPAB/ATUCH.

— S TyT mpoaHanu3MpoBana PeHTA0ETBHOCTh KaXKJOTO W3 HAIIMX NPOEKTOB M BBIBENA
yCpEeaHEHHBIN NoKa3aTenb. V MOHsANa, YTO HAC TOIHT.

— W uto, Upuna IlerpoBHa?

— Apenpa!

— Apenja? — yJIUBHIICS HUYETO HE OHMMaromuil Hukonau.

— Nmenno! Trl 3Haemb, CKOJIBKO JICHET YXOAUT Ha MMOMEIICHUE ISl TBOETO OT/iena’?

Bomnpoc 3actan Hukonas Bpaciiox: B €ro 00s3aHHOCTH HE BXOAMJIO CIEANUTH 3a (PMHAHCAMU
KOMITaHHUU.

— He B kypce, 4ecTHO TOBOps, HO HAJO JAyMaTh, CyMMa MPHINYHAS, — MOXKaJl TUIeYaMu
Huxonau.

Op:oBa o JHUM JBMKEHHEM PyKHU crpebiia co cToia Oymaru u nojpounia k Hukonaro.

— CymmMa 3ao6naunasi. B Mecsl Ha TBOE€ MOMEIIEHHE Y HAC YXOAUT CTO ThICAY. DTO
HIECTHAECAT MPOLIEHTOB BCEX PACXOJIOB HA APEHILY.

— Hy uro x mnomenate.. — Hukoman OTBeN B3I OT JIMIA HABHCIIEW HAJ HUM
HavajdbHULBL. — OT/eN pacTeT, MecTa HaM HaJi0 MHOTO. Eciii BBl MOMHHUTE, 3TO MOMELICHUE MBI
Opasu ¢ nmpuIenoM Ha Oy ayniee. Ha Kask b1l IPOEKT HaM HaJIo IO T Th COTPYIHUKOB. Y MHOMKAEM
Ha KOJIMYECTBO MPOEKTOB M MOJy4YaeM HEXBATKy MepcoHana. Tak 4yTo HaM HY>KHO HE KOMHATHI
YMEHBIIIATh, @ HOBBIX JIIOJ€M HAOMpPAaTh.

— Hy 06 sTom ceiiuac He MOkeT ObITh U peun. A moka 3Haemsb yTo? — OpJoBa CHOBa
BEPHYJIACh 3a CTOJI. — S TYT Imotymasa ¥ MpUHsIIa HEIIPOCTOE, HO €AMHCTBEHHO BEPHOE pEIlICHHE.
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Hukosau onsTh BCIOMHUII O 3apIUIaTe, O HEJABHO 3aKa3aHHOM HOBOM MAIMHE M O KPEIUTE
Ha kBapTupy. Kak xe ObITh, ecr OpnioBa ypexxeT pUHaHCUpOBaHHE?

— Ha1o mepecMOoTpeTh KOHIENIUIO paboThl TBOETO OTAeNna. Hukonan 1axe B3APOrHyI OT
HEOKUJAHHOCTU. — YUTO 3HAYUT «IIEPECMOTPETh KOHLETIINIO»N?

— To u 3na4nt, Hukonau, 10 u 3Hauut. — OpiioBa IPO3HO CABUHYJA OPOBH, OKHIAS
CONPOTHBIIEHUS MOJYMHEHHOro. — S| pelmmia NepeBecTH BCEX TBOMX IPOrPaMMHUCTOB Ha
HAJOMHYIO padoTy.

— To ecTb oHM He OYAYT MPUXOAUTH B 0pHC? — ¢ MOAO3peHHEM yTOUHWI Hukomnan, —
Nmenno tak. Teneps ux odpuc Oyaer qoma.

B TecHoTe 1a He B 00nae

CobpaTth pa3pabOTYMKOB W TECTHPOBIIUKOB B OJIHOM MECTE€ M B OJIHO BpeMsi OBLIO
4pe3BBIYAHO C10KHO. Y Hukoman moaonien K ety OCHOBATENbHO. 3a HEJENIO 10 Ha3HAYEHHON
JaThl OH pa3ociall MOAYMHEHHBIM HWH(POPMALMOHHOE MHUCHMO: «YBaxaemble koyutern! B
cnenyronryto nsaTHUIy B 12:00 cocToutcst obmiee coOpaHne COTPYIHUKOB OTJeNa pa3pabOTKH U
TeCcTHpOBaHMs. Bompoc, KOTOpbId OyaeT 00CYkKIaThCs, KACAETCS Kakaoro. I103ToMy O4eHb
npouly Bcex siBUThes. Haneroch Ha Ballle NOHMMaHueE!»

Hukosan HECKOJIBKO pa3 IEPEUUTHIBAI CBOE MOCIIAHMUE, KAXKIBIA Pa3 4TO-TO MEHSLL, YA
wi no06asmsul. To eMy Kaszanoch, 4TO NMUCBMO MOJYYHJIOCH Yepecuyp HepOopMaibHBIM, TO,
HA000pPOT, CIUIIKOM O(uUIanbHBIM. OH OOSJICS, YTO COTPYAHUKH €T0 HETPaBHUIIBHO IOWMYT U He
npuayT Ha cobpanme. Ho ero omacenuss He TOATBEPAMINCH. BOWsS B Ha3HAYEHHBIA JEHb B
neperoBopHyo, HuKosau He TIOBEPUIT CBOUM TJIa3aM: B MAJIEHBKON KOMHATKE TECHHJIMCH BCE ETO
nonunHeHHble. CTyJIbEB BCEM HE XBaTWJIO, U MHOTME CHUJEJIM Ha MOJAOKOHHUKAX WJIU CTOSUIM,
IIPUCIOHMBIINCH K cTeHe. [leperoBopHas ryaena: Jitoiu ragaiu, o Y4eM, COOCTBEHHO, TOMIET peyb.
Co Bcex CTOPOH CIIBIIIAIIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOAHOTO MOCOOHS.

Yepes naTh MMHYT B KoMHaTy Bonwia Mpuna IleTpoBHa, CONPOBOXKHAeMas BEPHON
JlyHsIIeH, 3aHsAIa MECTO BO TIIABE CTOJIA M OJapuia BCEX MOMCTUHE TOJUIMBYICKOH yJIBIOOM.
HuKkonan caauThest HE CTall, OCTAICS CTOATH Y JBEPHU, U B €0 Kpeciio cena JlyHsia — jocTaina
Iy XJIbIA OJIOKHOT U IIPUTOTOBHMJIACH BECTH IIPOTOKOJ. Bonapuiachk THIIMHA.

— Jla, — mnpotanyna OpioBa, OrisibiBas NPUCYTCTBYIOLUX, — HHUKOTJA Mbl €LIE HE
cobupanucek 37ech B TakoM coctaBe. Ho, kak TOBOpUTCS, B TECHOTE Ja HE B 00U/Ie.

ITporpaMMuCTBI HEYBEPEHHO XUXUKHYJIU.

— BBl BCe NOJTy4nIM yBEIOMIIEHHE O CETOMHAIIHEM COOPAHUHM €LIE Ha IPOILIOHN HEENe,
— nponowkwia Mpuna IlerpoBHa. — MBI OnoBecTUIM Bac 3apaHee, IOTOMY 4YTO 3HAeM, Kak
MHOTO0 y Bac paboTsl. U s pajia, 4To BaM yJaJIoCh BBICBOOOIUTH BPEMsI U ITPUITH Ha HAIILYy BCTPEUy.
Tak uTo jnaBaiite cpasy nepeiaém k aeny. Hukonau, HaunHail.

K TakoMy moBopoTy coObiTuM HuKOMam rotoB He ObLI: OH CUMTAI, YTO OOBABJIECHUE O
nepexoze Ha HaJIOMHYI0 paboTy nospkHa caenath OpiioBa, a oH Obl B3sUI Ha ce0s1 Bce TEXHUYECKHE
BOIIPOCHI.

— I'm, ga. Tak BOT, 3HAYMT.. — TIBITANICA OA00PaTh HyXkHbIe cioBa Hukonan. — Jlpy3bs,
MBI COOpajMCh TYT BOT MO KakoMmy moBoay. LleHbl Ha HEIBM)KMMOCTH B TOPOJAE pPACTyT
CyMacLIEAIMMHU TEMIIAMH, & BMECTE C HUMU U 3aTpaThl HA apeHay. M3-3a 3TOro Haum npoexTsl
OKa3bIBAIOTCSl HepeHTabenbHbIMH. (DUHAHCHCTHI TOJCYMTANU, YTO MBI ynuid B MuHyc. Ecnm
TOBOPHTB SI3bIKOM SKOHOMHYECKOH TEOPHH. .

— Hukonau, — nepeduna ero Opnosa, — s AyMaro, pebsaTam 3TO He OYEHb MHTEPECHO.
Jasait o cyt. «Cama Obl 110 CyTH ¥ TOBOPHJIA, MOYEMY 51 JOJDKEH 32 HEE OTHYBAThCA?!» —
noxyman Hukonaw.

— B obmem, ga, — ckasain on Bcinyx. — He 3to riiaBaoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 IPOrPaMMUCTOB.
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— MHe 370 nucars, Upuna [lerpoBHa? — menoroMm cnpocuiia JlyHsma. OpiioBa nokadania
TOJIOBOIA.

— Huxkro He 3akpsIBaeTCs1, — oTBeTHIIA OHA 3a Hukomnas. — IIpocTo MbI pemmiy nepeHecTu
BaIIM pabo4ne MecTa u3 ouca K BaM JIOMOIL.

— Ilpome roBopst, — moabIToXkuI Hukoman, — Ternepb BaM HE NPHAETCSA KaXIbIH JIE€Hb
e3auTh B ouc. bynere paborats 1oma, pa3 B IBE HEJEIN — MPHUEIKATH HA IJTAHEPKH, @ B KOHIIE
MecsIa — 3a 3apIUIaTON ¥ IIPEMUEIL.

IToiimaB yauBIIEHHBIE B3I TpOrpaMMUCTOB, OpiioBa KMUBHYJA: J1a, MOJI, BCE TaK U €CTbh.

[To psimam mpoHeccst B3A0X O0JIerYeHHs, MHOTHE palocTHO 3aynblbanuck. Ho Hanumce u
HEJI0BOJIbHBIE — B OCHOBHOM JIIOJU ceMeiHble. OHM ye pucoBaiu ceOe yKacarolue KapTHHbL:
MOCTOSTHHBIN IIyM, KPUKH, [U1a4; J€TH BENIAIOTCSA HA PYKH, HE JAIOT paboTaTh; )KeHa OTIPABISET
B MarasuH..

— A MOXXHO BOIIpoc? — HE BBIJIEpKal KTO-TO U3 ceMelHbIX. — Kak MHe paboTarh 10oMa,
€CIIM y MEHS TaM JIBOE MaJIEHbKHX JeTei? 51 He Mory ceGe 9TOro J1axke IpeICTaABHTh.

— Pe6aT, MBI Bce TIOHMMAEM, MOITOMY He OyJIeM MeperpykaTh Bac paboToM, — OTBETHII
Hukonan. — A gpyrue, 3Ha4uT, OyIyT TMaxaTh 3a ABOMX? — IOJIAJ TOJOC MOJIOJION YENOBEK C
CEPbIM YCTaBLIUM JIMLIOM.

— Her, Hy 4TO BBI, APY3bs, — BCTymMia B pasropop Opiosa. — Hukosaw coBceM He 3TO
umen B Buay. Pacmpenenenue 3amau OyneT paBHOMEpHbIM. Harpys3ka Ha mpoekTax y Bcex
OCTaHETCS PEXKHEN, Hy 1, KOHEYHO, 3apILIaTa HM B KOEM Cilydae He yMeHbIuTcs. [IpocTo Teneps
MBI OyZieM B KOHTpaKTax M rpaukax MpoeKTOB HEMHOT'O CIBUTaTh CPOKH.

— A, Hy 9TO NOHATHO — OJ00PUTENHHO 3aKUBAJIH MTPOrPAMMHUCTHI.

— Urak, mou noporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukonaro 3asBiieHue o nepexoae
Ha HaJIOMHY0 paboTy, — IOJIBEIa UTOT 3aMeTHO noseceneas Opinosa. — UM ¢ nepBoro uucia
Oyzere MPUXOAUTH B OPHC BCETO TPH pas3a B Mecsil. Eciu nmosBATCS BOIPOCH — MHJIOCTH MPOIITY
Kk Hukomnaro.

Yrto nogenaemnb, Kojs..

— Karacrpoda! — naapwiBanace OpnoBa. — I[Ipocto karactpoda! — Uro takoe, Upuna
[lerposHa? — ynusuics Hukomaw.

— MHe TONIBKO 4TO 3BOHMII 3TOT ncux! — OplioBa MHOTO3HAYHUTENIBHO B3JIEpHYJAa OpOBH,
HO, HE BCTpeTuB MoHMMaHusi Hukonas, yrounmna: — I'peizyHoB n3 «Culyria». Y HHUX Hamia
cucrema nosierena. Bee mpoBoaku 3a 1Ba JHS NOYAAJISINCH.

— OnsThb, HeGOCh, TECTUPOBLIMKH HATIOPTAYMIIM, — Npeanonoxun Hukonawu.

C Tex mop kak Bce cTainu padboTaTh A0Ma, polo Tpu Mecsua. Y Bce ato Bpemsa Hukomnaro
MPUXOJMIIOCH PelIaTh MOCTOSIHHO BO3HUKaroLIHe npobsieMbl. CHavyana Hy»HO ObUIO IPUIyMaTh,
KaK IepeaBaTh COTPYAHUKAM 3aaHuUs 110 MPOEKTaM, TIOTOM — KaK KOOPAWHUPOBATh UX PadoTy.
Ho tpyaHee Bcero oka3anoch HajgaJHuTh CBSA3b MEXAY IPOrpaMMUCTaMH U TECTUPOBIIUKAMU. TyT
JIOXOJIMJIO 10 CMEIIHOTo. ITporpaMMuCT nucan CKpUnT, IOTOM CaM IPOBEPsUT KOPPEKTHOCTh €ro
pabotel. Eciin oH 3aMedan kakue-HMOYAb HEMOJAJKH B MpOrpamMme, TO Cpaszy K€ OTIIPABIISII
MHCHLMO Ha OOLIMH aIpec TECTHPOBIIMKOB: MOJI, KTO MEPBBIM YBHJIUT, TOTO U paboTa. B nrore 3a
7ieno Opayvch J1Ba-TPHU YesloBeKa, a TO U OoJblie. BIACHUB MpUUuHBI «Oara», OHU OTIIPABIISLIH
3aKJI0ouYeHue nporpamMmucty. He pa3 u He aBa TECTHPOBIIMKU J€JIajd pa3HbIE, a TO U BOBCE
IIPOTUBOpEYAIlIME APYr JAPYry BbIBOJBL. Toraa mporpaMMUCT, TEpSsChb B JAOrajkax, NbITaJICS
CaMOCTOSITENIBHO JOKONAThCs A0 CyTH. B uTore Bce Apyr ¢ IpyroM nepepyraauch U B KOMIIAHUU
HavyaJluCh pa3opoj U LIaTaHUE.

— VY HHMX TaM NOTepsiHbl Ba)KHbIE NPOBOJAKU IEPBUYKU 3a JBA JHS C HHOCTPAHHBIM
KIMeHToM, — npogobkana OpsnoBa. — [1aBOyx Ha ymax, (UHAHCOBBIA yxkKe COOUpaeT
pacrieqaTaHHbIe IEPBUYHBIEC JOKYMEHTBI, YTOOBI [10 KPYNHLIAM BBOJUThH JAHHBIE B CUCTEMY.

— A Odk-an y HHX 3a KaKoe 4ucio?
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— Yro? Ipu gyem Tyt 69k-an? He ymumuait! — B3smnace OpnoBa. — [IpoBoaKH y HHUX
MOTepstHbI 0€3BO3BPATHO, U TOYKA.

— 51 HenmaBHO pasroBapuBaJl CO CBOMMHM peOSITaMM, — 3aCTyNHWICA 32 IMOJAYMHEHHBIX
Huxkonan. — OHHU Kak pa3 10 3TOMY IPOEKTY OTYMTHIBAINCH. Tam Bce GbLIO B HOPME, TOJIBKO
CPOKH CJIeTKa MOTUIBLIH. SI, KOHEUHO, HE YCIIEBAIO 32 BCEM CIIEIUTh CaM, HO pedsaTa MpOBEpPEHHBIE,
sl UM JI0BEPSIIO.

OpioBa HEO)KMJAHHO CHMKJIA U ceja Ha JuBaH pajnoMm ¢ Huxomaem. B Hoc emy ynapuin
TSKENBIN 3aax JTyXOB.

— Ko, — tuxo npousnecna Mpuna [lerpoBHa, risias Kyaa-To B CTOPOHY, — I10-MOEMY,
MBI C TOOOM MPOMaxHyJIMCh ¢ HaJOMHOHM paboroil. JlaBail celiuac NPOBEPUM, KaK OHU TaMm
TPYAATCS, a TOTOM ITOJTyMaeM, KaK HaM OBITb.

— Jlasaiite, — xuBHyJI Hukomnan. — A uro ¢ «Cubyriom»?

— C otumu s pasbepych cama. CKaxy, 4TO YCTpaHUM BCE HEIOYETHI 3a CBOU cyeT. UTo
nojenaemib, Koms..

A noma gayvue

Hukomau oMH 3a IpyruM Habupas HoMepa noaunHeHHbIX. [loutyn Bee okasanuck goma. He
obuto Ilerpa XypoBa (oH, O c0BaM MaTepw, BBILIEN B MarasuH 3a NpojaykTamu) U Bukxropa
MyxHHa — TECTUPOBINMKA, KOTOPBI paboTai ¢ MOIYJIEM pacyera, BHEAPEHHBIM B «CHOyTIIey.
«Ilox «Myxoit» Ham Myxumy», — onpeaenun Hukomau.

K Bedepy oH coOpai mosiHoe 10Che Ha CBOUX COTPYAHMKOB. [lomrydanack O4eHb HHTEpEeCHas
kaptuHa. [Toutu Bce paboratoT kak npokisteie. He crst, He enst. IlepekypoB HUKaKkuX. A CpOKH
BCE BPEMSI CIIBUTAIOTCS — 3a TPH MECSAIIA HH OJIMH MPOEKT HE 3aKPhLICS B OTOBOPEHHBIN Cpok. Y
y BceX ObUTM KaKHe-TO OTTOBOPKHU. 3aTO, KOTAa pedb 3aXOuiia O 3apiuiaTe, OHM BCIIOMUHAIIH, B
KAaKUX TSDKENbIX YCIOBHUAX PAOOTAIOT (CeMbs, JETH, JOMAIIHUE >KMBOTHBIE), U IPOCWIH HE
3a0bIBaTh O OOHYyCaX.

Ha cnenyromee yrpo Hukonan cHoBa otnpasmiics k OpioBor. — S Buepa 003BOHWIL..

— Ioromau, Kons. Beicnyinail cHauana MeHs, — IepeOuia ero HayaabHUIA. — [ pI3yHOBY
HE yJaloch 3a0UTh B CHCTEMY NEPBUYKY MU MPOBECTH €€ MOBTOPHO. be3 3THX JOKyMEHTOB HX
UTAJIBSAHIIBI OTKA3BIBAOTCS 0QOPMIIATH Kakue-To 6yMaru. [TosydaeTcst 3aMKHYTHIN KpyT. Y CTHOE
o0elanne yCTpaHUTh BCE HEJ0UETHI 3a Halll cueT [ pbI3yHOBa HE yCTpauBaeT, U aKT MPUEMKH OH
He noanumeT. Kopoue, eciu Mbl He ycTpaHUM podsieMy ¢ cohTOM 3a JBa JAHS, OHH BBICTaBSAT HAM
NPETEH3MI0 HA KPYIIyK0 cymMmy. ITOTOMY 4YTO Ul HMX 3TO HECKOJBKO MHWJUIMOHOB pyOien
MOTEPSHHON BBITO/IBI U YIIEPO KOMMEPYECKOH PEIy TALIUH.

— 3a aBa aua? — nepecnpocut Hukonan. — Jla 9T0 PaKTHYECKH HEPEAbHO, TeM GoJiee
C YJQJIEHHBIMU COTPYAHUKAMH.

— Bor! — OpnoBa MHOTO3HAYMTENLHO MOJAHANA YKa3aTeJbHbIM manen. — KmeHHo!
3Ha4ynT, HA/I0 BO3BpAILATh YaCTh MPOrpaMMHCTOB B oduc. C 3aBTpamHero nHs. [Ipyroro Berxoaa
HeT.

— CnoxnoBaro 310 Oynet, Mpuna [lerpoBHa. Jla u kyna ux caxars? MecTa yxe HeT. Mbl
U caMH JIpYT y Apyra Ha rosioBax cuaum. [lomemienne-To Mbl cllaiH.

— Hamo, Kons, mamo. Paccagm mx kak xouemb. YacTh Bce paBHO y KIHMEHTa OyIeT
TYCOBAaThCSl.

Bepuysiuch k cebe, Hukoman 6bicTpo Habpocan muckMo: «JIpy3bst MOM, Y HAC CPBIBAETCS
OYEHb CEPBE3HBIM  MPOEKT. UToOBbI MNPEJOTBPaTHTH KaTacTpody, HaM  HEOOXOIMMO
MOOMIIN30BaThCS U 00beAMHUTHCS. [103TOMY PyKOBOJCTBO KOMITAHWH IPU3BIBAECT BAC BEPHYTHCS
Ha cBou paboume Mecta B opuce. Co CBOEH CTOPOHBI INPOINY Bac CHAEIaTh TO 3aBTPa IkKeE.
biraronapro 3a noHMMaHUE.

Tenepb BO3HUK BOIPOC, KOMY OTIpPaBUTh 3TO coobmieHune. «MyxuH? — paccyxaai
Huxkonan. — Ero mue u gapom He Hano. Tonbko BOJOKUTUT. KoMKOB? DTOro 06s3arebHo —
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3oiorasi ronoBa. Koro eme?» HemHoro mnomymaB, oH BOWI agpeca 4YeTHIpEX IYUIIHX
COTPY/HUKOB-BETEPAHOB M Haxan KHONKY «Otnpasutk». B stux moasx Hukomaw He
COMHEBAJICSA: OHM Pa0OTaNM B KOMIIAHMM C MOMEHTa €€ OCHOBAaHHMS M HHUKOTJAa HUKOTO HE
MIOJIBOWIIN.

He npouuio u necsitu MUHYT, Kak Tele(OH B3IPOrHYJI OT BXOAIIEro 3BoHKa. — Ciymiaro,
— nopust Tpyoky Hukonan. — A, Cepreu, npuser. [lomyumn nucsmo? Hy?

— S roroB, — oteeti Cepreu 'pomkun. — Jlaxe paj, ecim yectHO. Hey106H0 MHE 1oma:
paboTare HaJ0, a MOJXYYalOTCs BCSKHE MEJICHKU M aomamHue aena. «Tak, ¢ I'poMKHHBIM Bce
0’Ken», — nogyman Hukosau u, He T0XKHUIasich OTKIMKOB OCTaJbHBIX MPOrPAMMMCTOB, HaOpa
teneon KomkoBa. Ha ToM KOHIIE MpoOBO/a YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEI[ pa3/iajcs
YEJIOBEUECKHUI TOJIOC:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, ThI NBSHBIN 4TO JH?

— Kob, 1 Tpe3B, Kak CTEKIbIKO.. [IpounTtan s TBO€ mUCbMO. BBIWTH, K COXKAJICHHIO, HE
CMOTYy.

— OT0 eme nouemy?

— He xouy, — npocto orBetus1 KomkoB. — MHe nomMa HpaButcst paborats. He Hano B
npoOKax Topyath mo moyaHs. Jla u BooOue o1Hu crutomHble ntockl. He, He Oyay st Bo3BpamaThes
B o(uc.

— 51 Te6s yBOIIO — M cuaM joMa! — copsasicst Hukomaw.

— VYBonbHau, Konb. — KoMKOB ObLI COBEPHICHHO CIOKOEH. — $I ¢ IOIMMHKAa paboTy
Hauy. A ThI uero jaenarh Oyaenis? S ¢ To6oH yxe CKOIbKO JieT paboraro? Jlecsats. [Torsn? A atn
MOJIOJIBIE HOBBIE, YETO ThI OT HUX J00beIbess? BOT M 1moymait, pesk ie 4eM yBOJIBHATS.

[Toxoxuil pasroBop cocrosuics y Hukonas u ¢ MyJncom — TOT TOXKeE HAOTPE3 OTKA3asIcs
BBIXOMTH B ouc. Jlo ueTBepTOoro cotpyanuka Hukonan tak u He 103BoHMICA. B utore Ha pa6oty
JOJDKeH OBLT BBIATH TONBKO ['poMkuH. Mckath KOro-TO €IIe CMBICIAa He OBUIO: OCTajbHBIC
IIPOrPaMMHUCTBI JIEHCTBUTENIBHO padOTaay B KOMIAHMM HEJABHO M B CHKATHIE CPOKU C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HH 32 YTO ObI HE CIIPABHIIUCH.

«3aueM OHa Bcex MporpaMMepoB u3 oduca BeicTaBuiaa? Y Hee, BUIUIIb JIU, IPOrPECCUBHBIC
WJIEH, a MHE pacxaéoniBait!» — cokpymasics Hukomaw..

«OTKa3anuch BBIXOAUTH Ha paboTy?! DTO yke HU B KaKue BOpOTa He Jie3eT! — Herojosaja
OpaoBa. — U 3710 Hamm ayuiue Kaapsel, Hama onopa! CoBceM pacilyCTUIIUCh, CUAS IO JOMaM.
Jla, He MOTYT HaIlM JIOAU 6e3 MOCTOSHHOrO Haazopa. UyTh naiub clabuHKY — M BCE, TOJHBIN
npuset. Jla u cama s xopomia. Pemmia Ha apenie COKOHOMUTH! A Boinuio 4to? TTonmHbIi TpoBai.
A Benp kakas uzaes Obuia! 'eHuanbHas. becnpourpeimiHas npaktuueckd. HaBepHoe, s miioxo
MIOIrOTOBMJIACH K TAKOMY OTBETCTBEHHOMY Jieily. Pa3ornana Hapon no njomam — U Bce. A Hajo
ObUIO TIPUAYMaTh, KAK UX MOTHBHUPOBATh, KaK KOHTPOJIMPOBATH Iporecc. UTo ke erie g caenana
He Tak? [Touemy Bce nonuio Hanepekocsk? B uem s ommbnacs? Y yTo ke MHE J1enath ceiuac —
U C COTpYIHHMKaMH, u ¢ “Cubyriom”, u BOOOIIE. . »

CuTyanui KOMMEHTHPYIOT IKCIePThI

Jlenuc Pemnn, reHepaabHbI JHPEKTOP POCCHIICKOro NMpeacTaBUTEIbCTBA Lenovo

OpoBa, 6e3yCII0BHO, MOTOPOIKIIACH TIEPEBOIMTE COTPYAHUKOB B «I0MalIHKUI opucy. OHa
IPHUHSIIA CTOJIb OTBETCTBEHHOE PELIEHHUE, HE CO3/1aB 6a3y JUIs HOBOM CHCTEMBI pabOTHL. A MEXILY
TEM MOI0OHBIE TPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKU. B 4eM MMEHHO OHA JIOJKHA COCTOSTH?

Bo-niepBbIx, HY)KHO MOHSATh, KTO U3 COTPYJHUKOB CIIOCOOCH padoTaTh jJI0Ma, a KTo HeT. Bo-
BTOPBIX, — O00ECIEUnTh JII0JENH BCEM HEOOXOIMMBIM: KOMIIBIOTEPOM, TenedoHOM, (akcoM,
obopyoBaHueM sl KoH(pEpeHIcBsa3u u T.1. Kpome Toro, cieayer co3laTh MHTEPHET-0a3y, B
KOTOPOH MOXHO ObIIO OBl 00maThCcs W 00CykIaTh paboune Bompochl. [lonHOIEHHBIE 00MEH
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uH(OpManueil O4eHb BAKEH — OH JIEPXKUT JII0JIEH B ToHyce. HeoOX0MMMo Takke yCTpamBaTh
peryJisipHble BCTPEUH JUIsl yJaJIEHHBIX COTPYAHUKOB. Ha 3THX cOOpaHusX CTaBATCS HOBBIE 33/1a4H,
BHOCSATCS KOPPEKTHUPOBKH, KOJUIETH JEIATCA APYT C JIPYroM MHEHUSMHU M PEIIaroT MPOOJIEMBI.
Takue BCTpeur MO3BOJIAIOT JBUTATHCS BIIEPEN C Y4ETOM BCEX YTOYHEHMH M 3aMedyaHmil. B-
TPEThUX, PYKOBOAMTENb JOJDKEH CO3[aTh TIPaMOTHYIO CHUCTeMy MoTHBauuu. Hampumep,
CTaHJAPTHBIN MPEMUATBHBIM MaKeT MOXKHO JOMOJHUTH OoHycamu. He menee 3¢ ¢exkTuBHBIM
CTHMYJIOM CTaHYT IPU3BI U TIOYeTHBIE 3BaHusA. CKaxkeM, Ha 0011eM coOpaHrK MOKHO HAarpaauTh
Jy4IIUX COTPYAHHKOB, ITPUAYMaB INYyTJIMBBIE HOMHMHAIMM: «CAMBIH JIOMAIIHHMIY, «CaMBblii
YIANEHHBIN», «CAMBIM OT3BIBYMBBIN» U T.J. IIpUAETCS TaKKe BBECTU CHCTEMY INTPAdOB: JIHOIN
JIOJUKHBI TIOHMMATh, YTO HAPYIIEHHE YCJIOBMM KOHTPAKTa — IIOJIOKHUM, CPBIB CPOKOB —
HEM30EKHO YIApUT 10 UX KapMaHy. Y mocieinee: 4To0bl N36€KaTh HEMPUSATHOCTEMN, HEOOXOIMMO
BBICTPOUTH YETKYIO CHCTEMY KOHTPOJS. 3BOHHTH W MPOBEPATH, JOMa COTPYIHUK WA HET,
GECCMBICIIEHHO: OH BEJb MOXKET M Ge3aenbHrdarh. C MOE TOYKM 3pEHMs, OCHOBHOM MOKA3aTeNb
> pexTHBHOCTH 000 PaboThl (He BaxXHO, OGUCHOM MIIM HAJOMHOI) — 3TO pe3ynbTar. Eciu
3aJjaua BBIIIOJHEHA B CPOK M KAYECTBEHHO, 3HAUUT, COTPYTHUK pabOTaeT B TOJIHYIO CHITY.

Y Hac B KOMIAHMM <«IOMAIIHUHA OQHC» — 4YacTh KOPHOpaTtuBHOM mnoiautuku. C
OpraHM3alyel TaKoOM CXeMbI pabOThI HE BO3HUKIIO HUKAKHUX MPOBIIEM, XOTS CHa4aa cOTPY JHUKH
HEI0YMEBAJIM: OHU e MPUBBIKIN CUAETh B opuce. Ho BCkope Bce MOHSIIN: TPYAUTHCS JOMa —
coBceM He crpamHo. OcoOEHHO €ClM y4ecTh, YTO Hallla KOMIIaHUS — MEXAyHapojHas, C
MPEJCTaBUTEIILCTBAMH B PAa3HBIX 4YacTsAX cBeTa. [103TOMy NpUXOAWTCS JenaTh IMOMPaBKU Ha
BpeMs: KOT/1a OHU 00CYKIar0T pabodre BONPOCH! C a3UATCKUMH KOJUIETaMH, APYTHUE €Ile CIST,
3aT0 HOYBIO oOmiarorcs ¢ 3amagoM. PasHuma MexIy NOMAlIHHM M TPaAUIHMOHHBIM oducom
HUBEJMPYETCS, OTOMY YTO KaX/IbIH CaM IUIaHUPYET CBOU JIEHD.

KoneuHo, 1 y Hac ObIBalOT HEMIPOCTHIE CUTYAIMH, HO MBI CIIPABJIIEMCS] ¢ HUMU ITPH TIOMOIIU
MHKpPOMEHEKMEHTA. PaccMaTpuBas TEKyIIMH OM3HEC-TIPOLIECC B MENbYAMIIMX JETAIAX H
MIPOBEPSS MPOMEKYTOUHBIE PE3YJIbTaThl IEATEIILHOCTH HAJOMHBIX COTPYJHHKOB, MBI BBISBIISIEM
npuYKHbL Hed(GPEKTUBHOM PabOTHI M CO31aEM KOPPEKIIMOHHBIN MiaH. Tlocie 3toro jmoau au6o
IOOMBAIOTCSA OTIMYHBIX PE3yJIbTATOB, JTUOO MPOJODKAIOT OTCTaBaTh MO BCEM mapamerpaMm. B
TaKOM CITy4ae ¢ HUMU IIPUXOJUTCS PACCTaBATHCS: IPH NIEpEBO/Ie B 0pHC OHU BCE pAaBHO HE CTaHYT
TpyauThcsl nyume. Pabora Ha goMy — 3T0 cBoeoOpasHas mpoBepka Ha 3(PQPEKTUBHOCTH,
OTBETCTBEHHOCTb M PE3yJIbTaTHBHOCTH. [I0TOMY 4TO, HAXOIICh B O(HUCE, MOKHO CKPBITHCS 32
CIIMHAaMU TOBApUIIIEH, a JOMa — HET: TaM HYKHO BKaJIbIBaTh U BBIIIOJIHATH CBOM 3aIaUH.

B mupe MHOro KOMMaHUH, CiIy)Xalle KOTOPhIX paboTaT JoMa, — 3TO IO3BOJISET
COKOHOMHUTBH CpeACTBA. YacTh ATUX JICHET MOXKHO MIOTPATUTh HA MTOOLIPEHHE COTPYTHUKOB, U, €CIIN
JIOAM y3HAIOT 00 3TOM, OHM HaBEpHSKA CTaHYT paboTaTh JIyylle.

Esiena MeT/IMKHHA, TeHePAIbLHBII JHPEKTOP KHHOKOMIAHUH «DeHnKc-PuiibM»

Ota ucropus 0 YEI0BEKE, KOTOPBIN COBEPILIAET UMITYJIbCUBHBIE TOCTYNKU. CHadana OpiioBa
JieJIaeT OJIHO, IIOTOM — COBCEM JApyroe. A B Ou3Hece Tak HEIb3s — 3[€Ch IPOTHUBONOKA3aHbI
pe3kue naBuwxkeHus. llosromy ceiuac, s aymar, IepOMHE HYKHO B3iIThb TaliM-ayT M BCE
IIpOaHaIu3upoBaTh. B mepByro ouepenp eil cienyer «paccopTUpOBaTh» COTPYAHUKOB —
pa3fenuTh UX Ha TeX, KTO XO4eT paboTaTh JoMa, M TeX, KoMy ynoOHee B odwuce. Jlromam,
BbIOpaBILIME TIEPBBIN BAPHAHT, JOJDKHBI OIICATh KOHTPAKT, IAe OyIyT yKa3aHbl UX 00S3aHHOCTH
U CPOKHM BBINIOJIHEHHS BCEX 3TamoB paboT. Takux NpOrpaMMHUCTOB HAIO OYEHb TI'PAMOTHO
«3aMOTHBUPOBAThY. JINUHO MHE KaKeTCs, YTO JIyULIHi CTUMYJI — MaTepUaibHbIid. U ele o4eHs
BaXHO YCTAHOBHTH IOCTOSHHYIO CBSI3b MEXIY COTPYJHHKaMH, KOTOpbIe OYIyT TPYAHMTHCS B
oduce 1 goma.

Boo6mie st cumraro, 4yTO MAes pa3peluTh MporpaMMHucTaM paboTaTh Ha JIOMY — OUY€Hb
npaBwibHad. J[eo B TOM, YTO €CTh JIOJIM, KOTOPbIM HE 00S13aTEJIbHO MOCTOSIHHO HaXOAMUTHCA B
oduce. B 0OCHOBHOM 3TO NPEICTABUTENM TBOPYECKUX MPOPECCUH — CIIEHAPUCTHI, APAMaTyprH,
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nucareau U T.1. OHU IPOCTO HE MPUCTIOCOBIEHBI K 0QUCHON paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Eciu Obl MBI 3aCTaBIISIIM CBOMX aBTOPOB INPHE3KATh B O(HUC, TO HAM MPUIIIOCH OBI
KaXJI0OMY BBLIEIUTH OTIAEbHBIN KaOMHET M XOJUTh BOKPYT HUX Ha IBIIOYKAX.

B 10 e Bpems 51 yOexieHa, 4To JaJIeKo He Bce ClIOCOOHBI paboTath BHE o¢uca. EcTs Takue,
KTO paszbaiTteiBaeTcs, pacciabdnsercsa. KTo-To mpocto He MOXKET COCPEIOTOUYHUTHCS — BOT S,
HanpumMep, He B COCTOSIHUU paboTaTh I0Ma: MEHs Bce OTBIEKaeT. K coxkaneHuto, Hemb3sl, B3TISTHYB
Ha YeJI0BEKa, cpa3y OIMpPeaesIuTh, K KAKOMY THITY OH OTHOCUTCS: «O(UCHOMY» WU «IOMAITHEMY).
[TosTOMy NPUXOIUTCS JEMCTBOBATh METOAOM MPOO M OIIUOOK.

ITo cBOeMy OIBITY MOTY cKa3aTbh: 4TOOBI HAJIAJNUTh yIAIEHHYIO PaboOTy, HY>)KHO CII€ZIOBAaTh
HECKOJIbKUM TpaBuiiaM. Bo-mepBbIX, HE0OX0IMMO MPOAYMaTh 3J€MEHTHl MOoTHBauK. Kak s yxe
cKasaja, JIyqIlHi CTUMYJI — 3TO J€HbIH. YeNIOBEK JI0JKEH TOHUMATh: Y€M OBICTPEE OH BBITIOJIHHUT
3aJaHue, TeM ObICTpee MOIyUuT 3apIuiaTy. Ha Hammx coTpyTHUKOB AEHUCTBYET elle U TBOpUYecKas
MOTHBAIMS — YEM PaHbILE OHM HAIMLIYT CHEHAPHMH, TEM OBICTPEE YBHAT €r0 BOILIONIEHUE Ha
JKpaHax.

Bo-BTOpBIX, HYKHO YCTaHOBUTH KOHTPOJb HaJ HAJOMHBIMH COTpyAHHMKamu. W 31mech
IJIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAueHBI BCE CPOKH, YKAa3aHBI CyMMBI
BO3HArpaxaeHus u mrpados. brarogaps 3 ToMy JOKYMEHTY HAllll aBTOPbI 3HAIOT, KAKHE MTOTEPH
OHM TIOHECYT, €CJIHM COpBYT YyCTaHOBIEHHbIE CpokH. Ho mgoroBop — 3T0 emie He Bce.
CyI1ecTBeHHYIO POJIb, KOHEYHO, UTPAIOT PYKOBOAMTENHU. M 04eHb Ba)KHO, YTOOBI OHU HE ObLIN
nepbepaMu W JCHCTBOBAIM METOJIOM KHYTa M TpSHUKA — C TpeoOiajaHueM MpsHHKa,
0e3yClOBHO. Y HAC B KOMIIAHHUH ECTh €IE OJUH «KOHTPOIMPYIOMIUH OPTraH» — 3TO PEJAKTOPBI.
Onu paboTtaroT B odrice U NOJACPKUBAIOT TIOCTOSHHYIO CBSI3b C aBTOpamu. Eciu 4T0o-T0 HaeT He
TaK, OHM TYT XK€ 9TO 3aMEUalOT U PEIIaloT, KaK JAeiCcTBOBATh Aajibiie. KpoMe Toro, OHM MoMoraror
CIICHAapHCTaM CIPABIATHCS € POOIeMaMu, IPEAOCTABIISIOT UM HEOOXOIMMbIE MaTepHAIIbl U T. 1.
— B 00I1IeM, OKa3bIBAIOT BCECTOPOHHIOIO MOAJIEPIKKY.

W B-TpeTbux, cieayeT TIIATEIbHO MOJAXOAUTH K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOpamiaeMcsi TOJIBKO K IMPOBEPEHHBIM aBTOpaM — TEeM, KOMY MBI JOBEpS€M HJIM KOrO HaM
PEKOMEHI0BAIN Ha/ICKHBIE JIFO/H.

U Bce paBHO, Kak OBl XOPOIIIO HHU OBLIA OTIAXKEHA TaKasi CUCTEMa PabOThI, OT CPHIBOB HUKTO
HE 3aCTPaxoBaH.

Jxennndep TpesieBny, pykoBoanTeJb ieHTpa paspadorok Google

Curyarmus B «1IIO-cod1» crokmnack HempocTas, U CIPABUTHCS CO BCEMHU MPOOIeMaMH
ensa ju ympacrtes. M Bce ke mompoOyeM paseluTh 3aadd, KOTOphIE CTOAT nepen Wpuaon
[1eTpOBHOM, Ha TPW TPYINIBI M MOHATH, KAK UX MOXHO peluTh. IlepBas — KpaTKOCPOYHBIE:
OpraHu30BaTh KOMaHAy MoJ mpoekT «Cubyria». Bropas — cpemHecpouyHsle: MpUIyMaTh, Kak
MOCTYNUTH C JIIOJIBMU, KOTOPBIE HE XOTAT paboTarh. TpeTbss — NONTOCPOUHBIC: CHENaTh TaK,
9YTOOBI COTPYAHUKH OCO3HABAJIM CBOM 0053aTEJIbCTBA MO0 OTHOILICHHUIO K KOMaH/E M KOMITAHUH B
LIEJIOM.

Ceiiuac Ha Mecte Mpunsl [leTpoBHs!I 51 Obl oniepiach Ha npeganHoro Cepres I'poMkuna. Emy
MOKHO TMOPYYUTHh C(HOPMUPOBATH M BO3IJIABUTH HOBYIO KOMaHAy U3 mporpammuctoB «UIIO-
cot». ABroputeT I'pOMKHHA, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCET0 OKaXeTCs
HECPAaBHEHHO BblIIe, YyeM aBTopuTeT Hukonas BunanoBa. BeTynuB B HOBYHO JOKHOCTh, OH
JIOJDKEH OyZeT MpeJe BCEro HaNaJuTh B3aUMOJCHCTBUE MEXIY JIIOJbMH, TIOTOMY YTO yCIeX
pa3paboTKK BO MHOTOM 3aBHCHUT UMEHHO OT CJIaKEHHOCTH KOMaHbl. M, KOHEYHO, sl CYMTAIO0, YTO
JYUYIIMX COTPYJHUKOB HYXHO IPEMUPOBaTh. ECIIM MPOEKT OKaKETCS yJauHbIM, TAKUE PACXO/Ibl
OyayT onpasaanbl. Eciu Het, To y Upunsl [leTpoBHBI B J1I000M Cilydae BO3HHUKHYT CepbE3HBIC
poOIeMBI.

UToObl MPOrpaMMHCTBI MOTIH paboTaTh jJoMa, HEOOXOIUMO HANTH CIOCOO M3MEpPSTh UX
s dexTuBHOCTh. Hampumep, TUCTaHIIMOHHBIX MPOJAKHUKOB OLIEHUBAIOT IO TOMY, CKOJBKO
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KOHTPAKTOB OHU 3aKJIIOUMIIY, & CIIEHUAIUCTOB 10 TEXMOAICPKKE — MO KOJIMUYECTBY PEIICHHBIX
npobaeM. Y mporpaMMHCTOB BC€ HE Tak MPOcTo. [103ToMy B MX TPYAOBBIX JOTOBOPAX JOJKHBI
OBITh yKa3aHbl KPUTEPUHU OIICHKH PAa0OThI M TMEPEUYHCICHBI OCHOBHBIE PE3yJbTaThl, KOTOPBIX
HyHO JOOUTBCSA 3a TOT WK HHOM cpok. [To-xopomemy, HUpune IeTposHe crienoBano bl BHECTH
3TOT MYHKT B KOHTPAKTHI JIO TOTO, KaK pacilyckaTb BCEX IO JOMaM. TakTHYHEe COOOIIUTH
COTPYAHMKAaM O BBEJCHHMU CHUCTEMbI OLIEHKH MPOU3BOAMTEIBHOCTH U OOBSCHUTH UM Ba)KHOCTb
51oro mara OpIOBOH TIOMOKET IKCIIEPT MO KaJPOBOM MOJIUTHUKE. S yMaro, B MTOre GOJIBITHHCTBO
[IPOTPaMMHCTOB BEPHETCSI K HOPMAIBHOMY PEXHMY, HO, CKOpEE BCEro, HalayTCs U TaKHe, KTO He
IpUMET HOBOBBeneHHe. PaboTaTh ¢ 3TUMHU JIOIbMH OyJIeT CIOXKHO, MOATOMY HUX MPHIETCS
MIOCTENICHHO BBIBOJUTH M3 KOMaHjabl. KoHeuHO, Ipu TakoM MoJxoje aTrMocdepa B KOMIIAHUH
MOJKET UCIIOPTUTHCS — HO JIMIIb HAa BPEMsL.

CraB ry1aBoil KOJUIEKTHBA Pa3pabOTYUKOB U TECTEPOB, | POMKHH JOJKEH IPUHATH y4acTHE
B CO3/IaHHH HOBOM CHCTEMBI MOTHBAaLMU. Ba)KHO MOHMMATh, YTO MOTHMBALMSA — JTO HE TOJBKO
nenbru. OTIMYHBIA cTHMYIT 11 3(GEKTUBHON pabOThl — APYXKEMIOOHAs W HENPUHYKIECHHAS
aTMocdepa B KoMnaHuu. JIxo1u JOIKHBI YYUTHCS APYT Y IPYTa, OCTOSTHHO COBEPILICHCTBOBATHCA,
a 3TOMY 3HAYUTENBHO CIIOCOOCTBYIOT JOBEPHUTENbHBIC OTHOIICHUs. OueHb OoJbInasi omuoKa
Wpunsr IleTpoBHBI B TOM, YTO OHa pa3BHBaja TOJBKO JEJIOBBIE KOHTAKTHI MOAYMHEHHBIX. B
Google MBI IoOMIpsieM CBOOOIHOE OOIIIEHUE U OOMEH UACSIMH, U TN 3TO IeHsIT. Kpome Toro,
HAIlld COTPYIHHUKH OoQuuuanbHO MoryT TpatuTh 20% pabodero BpeMEHHM Ha TPOEKTHI, HE
MMEIONINE OTHOLIEHUS K MX TEKYIIMM 3aJaHdsSM. DTO MOMOTaeT MOJJIEPKUBATH TBOPYECKUN
HACTPOM M JEPKHT Jojedl B TOHyce. M, Kak INOKa3bIBA€T INPAKTHKA, M3 TAaKMX IPOEKTOB
POXIAIOTCS OYEHb HWHTEPECHbIE M TIOJE3HBIE MPOAYKTHl, @ y COTPYAHUKOB TMOSBISETCS
BO3MOKHOCTh MCITBITBIBATH YTO-TO HOBOE, YIIIyOJISITh CBOM 3HAHUS M IMOJy4YaTh OMBIT B PA3HBIX
chepax. dymaro, Upune IlerpoBHe cTomyo Obl 0OpaTUTh BHMMAaHHE HAa TOJIOOHBIE CIOCOOBI
MOTHBAIUH.

Outer IlpycoB, TupeKTOp AenapTaMeHTa 1o padoTe ¢ nepcoHaaoM «JAuacopr»

S ngymato, uto HajmoMmHas paboTa ObIBaeT IMOJIE3HA, @ TBOPYECKUM JIIOASM HYacTO Jaxke
HeoOxoauMa. Ho opranu3oBeiBaTh €€ HyKHO ¢ yMoM. Co3/1aBast HOBYIO CUCTEMY, HaJl0 CHavasa
MPOTECTUPOBATH €€ Ha HEOOIBIIOM MUJIOTHOM HPOEKTE. DTO O3HAYAET, YTO CIEAYET OTHPABIIAThH
10 JOMaM HE€ BCEX cpa3y, a JIMIIb HEOOJIBIIYI0 YaCTh COTPYAHHUKOB, KENATEIbHO MAaKCHUMaJIbHO
CaMOCTOSITENIbHYI0 M 000c00IeHHy0. 1 Ha 3TOM «muiIoTe» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXEMY, BAPUAHTHI B3aUMOJICHCTBHUE JIIOIEH U PEILYCMOTPETh BCE PUCKH.

Ha Mou B3IJIsi1, O/IMH M3 BaKHEHIIMX BOMPOCOB, KOTOPHIH OpiioBa 06011LIa BHUIMAHHEM, —
CIOCO0 CBSI3M MEXIy YJaJIeHHBIMH COTpyAHuUKamu. Jltoau, paboTaromue aoma, 00s3aTeIbHO
JIOJDKHBI OOIIATHCS U KOOPIAMHHPOBATH CBOM JeicTBHA. Ho OfHO neno, Korjga Thl CHAMIIb 32
COCETHMM CTOJIOM M FOBOpHIIL: «Bacs cenait To-1o, [TeTs caenail To-10», ¥ Apyroe, KOr/a Ik
HaXOJATCS TAJIEKO APYT OT IPYra, — TYT yXKe Hy)KEH HHOM KOMMYHHUKAIMOHHBIN KaHat. B opuce
B K)XJOM TOApa3eICHIN HaJa)KEHbI ONpPEe/e/ICHHbIE CBA3M — (hopMalibHBIE U HePOpMasbHbIC,
— KOTOpBIE CIIOCOOCTBYIOT B3aMMOACHCTBUIO COTPYAHUKOB. Pa3opBarh 3TH CBSA3M MpH MEPEXo/e
Ha HaJIOMHYIO paboTy O4YeHb JIerko. M 4ToObI BOCCTAaHOBHUTH MX, HY’)KHO KaK MUHUMYM CO3/aTh
ennHyo 0a3y, B KOTOPYIO Bce OyAyT BHOCHTh HH(OPMAIMIO O CBOMX 3a/1a4ax, KOPPEKTHPOBAThH
CTaTyC UX BBITMIOJIHEHUS U T.JI.

Jpyras omm6ka OpJoBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYK) CHCTEMY MOTHBALMH
PYKOBOJMTENEH M COTpyaHHMKOB. Hanpumep, Hukonaw He 3HaeT, Ha 4TO yXOIAT JEHBIH €r0
OT/IeNa, M He BHUKAET B BOIPOCHI PEHTA0ETIbHOCTH — a BEJb OH YIIPABJISET MPOLIECCAMH M OT HErO
MHoroe 3aBucuT. M eciim OpsioBa GOpETCs 3a MOKA3aTesu, el CIEMyeT BOBJIEYb B OOpLOY BCEX
PYKOBOJIMTENEM, a I 3TOTO MX HY/KHO 3aMHTEPECOBATH. UTO KACAETCS PANOBBIX COTPYIHHKOB,
TO C MIEPEX0/IOM Ha AMCTAHIIMOHHYIO Pa0OTy CXeMa MX MOTHBAIIMHM TOXKE JOJDKHA M3MEHUTHCS.
Ecnu B ouice 0HM OPHEHTHPOBAINCH HA IIPOLIECC, TO I0OMA CIIEAYET COCPEJOTOUUTHCSI B OCHOBHOM
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Ha pe3ynbrate. UHBIMU ci10BaMU, caenan paboTy — MOIy4rsl OOHYC, HE Clienail — He MOJIyYnl.
Eme nmyumie cBsA3aTh MOOLIPEHUE CO CPOKAMHU CHA4M MPOEKTOB. Ecim mroau Hanensarcs Ha
JOCTUKEHUE €IMHOIO0 pe3yJsibTaTa, OHM MONMYT, YTO OLIMOKA JHOO0ro M3 HUX OTPA3UTCSA Ha
IIOKa3aTeNsIX MOAPA3ACIICHHUs], IPOEKTA U KOMITAHWH.

[To cBOeMy OMBITY 5 3HAIO, YTO MPOU3BOAMUTENBHOCTh TPYAa JOMa U B oduce — pasHasi.
JloMma MHOTrO OTBJIEKAIOUIMX (PAKTOPOB, M UYEJIOBEK HEBOJBHO pPACCIAONAETCS: TO TOCIHT
MOJIONIbINIE, TO YAHKy IMOMbET, TO B MarasuH coeraer. IloaToMy xopomio Obl KOHTPOJUPOBATH
IIPOLIECC €LIE U Ha IPOMEXKYTOUYHBIX CTaAusaX. B maeane KOHTPOJIb JOJKEH OCYIIECTBIISTH HE
TOJILKO PYKOBOJMTEIb, HO U 3aKa3uuK. ECiv OH ciieuT 3a X010M paboT Ha BCEX ATarnax, TO MOXKET
BHOCHUTh HEOOXOJMMbIE KOPPEKTHPOBKH M B KOHEYHOM HTOT€ MOJYYUT UMEHHO TOT MPOIYKT,
KOTOPBIN €My HYKEH.

Kak Ob1 5 moctynun B 3Toi cutyauuu? S BiKy aBa BapuaHTta. [lepBblii — q0CTaTO4HO
panuKaibHBI — BEpHYTh BCEX MPOrPaMMUCTOB B OQHC U HAYaTh SIKCIEPUMEHT ¢ HyJs1. To ecTh
cO3/1aTh MWJIOTHBIM TMPOEKT M HAa HEM «00KaTraTh» CXEMbl B3aUMOJEHCTBHS W MOTHBAIUU
JUCTAaHLIUOHHBIX COTPYAHUKOB.

Bropoii, kak MHE Ka)keTcsl, 0oJiee peanbHbIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM MOPSIKE
pa3pabarbiBaTh W BHEAPSATH HOBBIC NMPUHIMIIBL, MOAXOAALINE I AUCTAHIMOHHON paboThl. K
3TOMY HpoLECCy s Obl 005A3aTENBHO MPUBJIEK IPOBEPEHHBIX JIOEH U3 YHCIIA TIPOTPAMMHUCTOB U
tectepoB. Ecau OpiioBa mpuciaymaercs K UX COBETaM, OHa HAaBEPHSKA BBICTPOUT I'PAMOTHYIO
CUCTEeMY YJaIEHHON paOOTHI.

Bonpocuwi:

Kax Bbl MoxxeTe oxapakTepu3oBaTh pykoBoauTesns komnanuu Mpuny OpiioBy?
CKoOJBKO JIET OHa PyKOBOAMT KoMnaHueil? Craiia i1 OHa JUAEPOM B CBOEH oTpaciu?
Kax OpnoBa npuHuMaia yrnpaBieHUE€CKUE PeLLICHUs ?

B uem nposBisiack HENPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

Kak npunumanocs OprioBoii perieHne o nepexosie COTPYAHUKOB Ha «IOMAIIHUN 0prcH?
Uto HY>XHO OBIJIO IPEANPUHATH PYKOBOJICTBY, YTOOBI IIEPEX0]] Ha JOMAIIHUI 0(puC ObLI
yCHEIHbIM?

7. Kakue mpocueTsl ObUIM JOMYIICHBI B PEIICHHUSX MO MOTHBAIMM U CTHUMYJHPOBAHHIO
COTPY/IHUKOB B HOBBIX YCJIOBUSAX?

- Kakas cucrema omartsl 6bu1a pa3paboTtana? beina M npogymMaHa 3Ta CUCTEMa OIIaThl U
o0CyKJieHa ¢ COTPYTHUKAMH?

8. Bce 1 cOTpyJHUKHM UMEIOT BO3MOXKHOCThH paboTaTh yaaneHHo? OOCyKaanock Ju 3TO ¢
HUMU?

9. beima nm pa3paborana (WiW CylIecTBOBaja) Kakas-TuOO cHCTeMa KOHTPOJsS 3a
JeSITeIbHOCTBIO yNANeHHBIX coTpyaHHKoB? Kak BooOmie ocymecTBisigach (GYHKIHS KOHTPOJIS
BBIIIOJIHEHUS 3aJaHUN?

10. Cuwuraere nu Bpl, uro paboTa Ha AOMYy sIBIseTCS MPOBEpKOH Ha 3((HEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTaTUBHOCTD?

11. Yto Bel moxere mnpennoxuth OpnoBoil? Kak «BbIpyJIuBaTh» U3 CIIOXKMBILEHCS
CUTyallUu U KaKue PELEHUs CIIeAyeT IPUHATH?

A

3ananme 2. Ilo pesynbraTam pa3dopa KeHC-CUTyallud COCTaBbTE JOJDKHOCTHYIO
MHCTPYKIIHUIO JUIsl COTPYAHMKA I10 33JJaHUIO IPENoiaBaTers.

3aganue 3 AHaiu3 npakTHuecKoil curyauun: «He TpamKMpbTe 4eJ0BeKO-4achl HA
coBelanus»!'?

2 Maiikn MaHKuHC — mapTHep oT/enenus Bain B Can-OpaHIucKo, BO3MIABIAIONMA nopaseienue CeBepHOH 1
IOxno# AMmepuku o oprerparerud. Ero kxaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
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BonbIIMHCTBO KOMIIAHUH IPOJYMBIBAIOT CJIOXKHBIE MHCTPYKIMM 10 YHPABICHUIO
KaruTaaoM, TpeOyroT yOeauTeIbHOro 000CHOBAHHUS /sl JTFOOBIX MHBECTHIMN, YCTaHABIMBAIOT
[IOPOTOBbIE 3HAUEHUS U TILATEIBHO IMPONMCHIBAIOT IPaBO pAaCHOPsKATbCS CPEACTBAMU B
3aBUCUMOCTH OT paHra pyKOBOJUTEIS.

HaoGopoT, Bpemsi COTpYIHHMKOB pacxoayercs 0e3 orpaHn4eHuil. 3BOHKH, IEPEIucKa,
BCTPEYH, TEIICKOH(PEPEHIINN ChEIAIOT MO0 HECKOJIBKY YacOB B JICHb.

VY KaXA0ro ympasieHIla, HO KOMIIAHUM MO CYTH HHUKaK HE PEryJupyloT HUX OOIIEeHHE.
bonpmnHCTBO OpraHu3anuii BOOOIIE HE OTCIIEKUBAIOT, HAa YTO YXOAUT BPEMs, U IIOTOMY
HEYJIMBUTEJIBHO, YTO €ro TPATAT HENPOLYKTUBHO — HAa OECKOHEUHYIO NEPENMCKY, HEHYXHbIC
BUJICOKOH(EPEHIIMN U TMycThle coOpanusa. Bce 31O mpsiMoii yOBITOK: Yachl, MPOBEJCHHBIE Ha
COBEILIAHMY Y HayaJbHUKA, OTHATH! y KiaueHTOB. LlITaThl pa3myTsl, OIOpoKpaTHs LIBETET, padboTa
3aMeIsieTcs, 10X0Abl naaawT. COTpyAHUKH BCe OOJIbIE BPEMEHH MPOBOIAT B oduce, a TONKY
HUKAKOTO.

TaiiM-MeHePKMEHT 0OBIYHO HAIPaBJICH Ha ACHCTBHS caMoro yenoseka. Koyuu ydar, kak He
YTOHYTh B JIGKTPOHHOU TEpENnHcKe, He MOCeIaTh BCce COOpaHus MoApsa U Tak gainee. LleHHble
PEKOMEHAALNH, HO, YBBI, CIIEIOBATh UM OBIBACT TPYJHO: 3aBEACHHBIN B OPraHU3aLUM MOPAIOK
3aTATMBAET, HA YEJIOBEKA CHIILUIIOTCS MHCbMa, COOOIIEHHUS, IPUTJIAIIEHNs] HA BCTPEUU, KOTOPbIE
HeJb3s UTHOPUPOBATh — HMHAuU€ OOMAATCS KOJUIETH, a TO U Ooibiioil 0occ. Eciu nns Bameit
KOMIIaHWU paboTa 3aKIII0YaeTCs B HEMPEPHIBHOM OOIIEHNH, TO BBIOOPA MPAKTHUECKU HE OCTACTCS:
IUIBIBUTE Ha JIPYT'YI0 CTOPOHY, KaK TOJIBKO CMOXKETE.

HekoTopbie COBpEMEHHO MBICIIIINE KOMIAHUM PELIMTEILHO CMEHWIIM ITOAX0/1: OHHM XOTAT,
YTOOBI PYKOBOAMTENIN LIEHUIN APArOleHHBIA pecypc BPEMEHU U OEpPEeKHO UM PACIIOPSKAIHUCH.
CBoil O10KET 4acOB OHM TUTAHUPYIOT CTOJIb JKE TIIATENBbHO, KaK (PMHAHCOBBINA. DTH OpraHU3auu
HE TOJILKO COKPATHJIM aJIMUHUCTPATUBHBIE PACXO/Ibl, HO U BHICBOOOIWIN BpEMs PyKOBOIUTEIICH
U COTPYJHUKOB, CTUMYJIMPOBAJIM UHHOBALIUU U B PE3YJIbTaTE€ YCKOPUIH POCT.

B unciax: kak opraHu3anuu TepsilOT Bpemst

Ouau I'poys, Ob1BIINI reHanpexTop Intel, roBopui: «Bbl ke He 1oMyCcTHTE, YTOOBI KOJIIera
BOpoBasl oOopynoBanue u3 oduca? Tak He MO3BOJSANTE €My KpacThb y TOBapuUIIEH BpeMsD».
KoHneuHo, Takoro poaa Kpaku 4acTO COBEpPIIAIOTCS HEYMBIIIJIEHHO. B KaleHgaph NpOHUKAIOT
BCTPEYH M COOpaHUsl, KOTOPBIEC HE BCET/IA YAaeTCs YETKO CIUIaHMpoBaTh. CaMu o000 MOSBISIOTCS
WHHUIMATUBBI, TPEOYIOIINE BHUMAHUS PyKOBOICTBA.

Opnako ceifyac KOMIIAHUU PACIIONAralOT TAKUMU MHCTPYMEHTAMU TalM-MEHEIKMEHTA, O
KOTOPBIX MPEXe MPUXOAUIOCH TOJIbKo MeuTath. Microsoft Outlook, Google Calendar, iCal u
Jpyrue NpUIoKEHHs IOMOTal0T COCTABUTh PACIIMCAHKE, OIIOBECTUTh COTPYIHUKOB U OTCIEAUTD,
KaK T€ PacXoAyIoT o0lIee BpeMsi OpraHnu3aluy, TO €CTh €€ pecypchl. MOKHO BBISICHUTB, CKOJIBKO
coOpaHuil MPOBOJAMUTCS B HEJEIIO, B MECAL U B T'OJl, M C KAKMMH LIEJISIMHU, KaKHE OT/IENbI U KaKue
JOJDKHOCTH Ha HUX IPEJCTAaBJICHbI. DTH NPUIIOKEHUSI BBIBIIAIOT JaXKE ONPEIEICHHbIE TAaTTEPHbI
B OpraHU3allMH, HAIIpUMED, NapalIeIbHyI0 00pabOTKy JaHHBIX 10, TIOCJIE U BO BpeMs COOpaHHMSL.
Pazymeercsi, kommaHusi 0o0s3aHa TrapaHTHPOBATh COTPYJHHKAM IPUBATHOCTh NEPEMHCKH H
OOIIEHUs: KOMY MPUATHO OLIYIIATh MOCTOSHHBIA mpucMoTp bomnbmoro O6parta! Tem He menee
nHpOpMaINIO, KOTOpasi JaeT OOIIyI0 KapTHHKY paclpeiesieHus OroJKeTa BpeMEHH, COOMpaTh
HAaJIO.

HenaBno Bain & Company mnpoBena uccienoBaHue OrojkeTa BpeMeHH B 17 KpyIHBIX
KOpIIOpanusx, NpUMEHUB aHamuTHu4Yeckrue nHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET JAUPEKTOPOB).

Organization Beinuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoaurens otnena
texHojoruit Bain no Cesepnoii u KOxHoii AMmepuke, naptaep oraenenus B Can-Opannucko. I'peropu Kaiimu —
TIapTHEp OTAeNa TeXHoJorui u oprerpareruu B Can-®panipcko. Hbr-russia.ru. Harvard Business Review — Poccust.
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U BoT HamIM riiaBHbIe HAOIIOTEHUS.

Llynamu 31eKTPOHHOM MEPEenUCKU. DICKTPOHHBIE KOMMYHHKAIIUH, PACCHLIKA U TICPEIIUCKa,
PE3KO MOJCIIEBEB, 3aMOJOHMIN pabodee MpOCTPaHCTBO. MHOTME PYKOBOJUTEIH MOIYYalOT I10
200 mucem B 1eHb — Oosee 30 THICSAY B TOA, @ paCHPOCTPAHEHUE CUCTEMBI OBICTPBIX COOOIECHHIHA
U KpayACOPCHUHTOBBIX MPWIOKEHUH ycyryOmim mpobnemy (cMm. Bpe3ky «OOOpOoTHast CTOpOHa
3akoHa Metkanday). Eciu TpeH ] cOXpaHUTCS, TO BO3HS C 3JICKTPOHHBIMU TIOCTAHUSAMU 3aiIMET Yy
pyKoBouTens 6osiee 0HOro pabovero AHS B HENEIIO.

30Tb.
25ThiC.|
O60poTHanA CTopoHa
3akoHa Metkanda
3axon Merxkanda rmacwt, «ro
LEHHOCTE TRNEKOMMYHUKBLYOH-
WOl CETW BO3paCTET NO aKENO-
wente, B 1070-6 rogsl masHem
cpencTeom cenan Gin Tened ok,
pexe — Tenex: unn Tenerpad.
B cpaguem y pykosoguTena
& rop Npomcxopuno He Gones
TLICAUM KOHTAKTOB (He CuuTaR
enyTpeHHIX).
C noAenenmam HoBkix TexHo-
ROFMit KONMHECTBO COOBLYEHMI
peaKo yaenmuunoce. Mo Hawwwm Sl
fogcHeTam, pyKosopwTens
nonyaer caituac go 30 TecAY
coobuenmii & rop. M wem esiwe
&ro ypoBeHs, Tem Gonkuue epe-
MEHI r0 NORHMHEHHbIE TPATRT
Ha NpouexyBaHMe v oBpaBoTKy
CooBLEHMIA 1 OpraHMIBLMIC
MEpONpPHATHI. aTHiC,
1mie.
NPUMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOAMTENA Brog

19706 1980¢ 19902 20008 2010

Joarue BeTpeud. PyKoBOAWMTENM BBIHYXKACHBI yYacTBOBAaTh BO BCE OOJBIIEM YHCIE
MeponpusaTHidi. OTYacTH MPUYKHA B TOM, YTO PEXKHUM TeJIEAOCTyIa yIpOCTMI yyactue. B cpennem
TOI-MEHEDKEPHI TPATAT OoJiee IBYX pabouMx JHEH B HEJEN0 Ha KOH(EPEHIIUH ¢ yYaCTHEM Tpex
nim 6oJiee COTPYTHUKOB; B 1IEJIOM 15% BpeMeHH OpraHu3aliy pacxolyeTcsl Ha 3TH MEPOIPHUSTHS,
1 107151 9Ta HeYKIOHHO pacteT ¢ 2008 roxa. (cM. Bpe3ky «Ih(HeKT pacXoasmuxcsi KpyroBy).

OrpaHuyeHHbI Kpyr o0wmenus. Berpeu 3a mocneqnue 1Ba aecsTUIETUS CTAIO OOJbIIe,
HO juilb B 20% U3 HUX Y4YacTBYIOT NPEACTABUTENM APYIMX KOMIAHMM WIM XOTS ObI Ipyrux
(byHKIMOHATBHBIX cTyk0. W maske eciii coBeLIaHNs BBIXOIAT 33 TPAHUIIBI OT/IEINA, B HUX 3a4aCTyIO
y4acTBYIOT HE T€ JIOAM, a I[IOBECTKa COCTaBJIIEHA HEKOPPEKTHO: TPOUCXOAUT OOMEH
nHpopManuen, a He 00CyKIeHHE U TOUCK ajbTepHaTuB. [1o GoJbIneii YacTH BCe 3TH MEPOTNPUATHS
HE TMOMOTal0T Pa3BUBATh COTPYIHUYECTBO.

MBI TakXe OTMETHIIN, YTO JIFOJIM CTAJIH YacTO OTBJIEKAThCs Ha coOpaHusax. B GonbinHCTBE
OpraHu3aIMii, KOTOPbIE MBI H3y4alli, Y4aCTHUKH TO U JIEJI0 MOCHUIAIH WM YUTAIH JIEKTPOHHBIE
MUCHhMa MPSMO Ha COBEUIaHUsAX. B oHO# kommanuu 22% mnpoleHTa NpUCyTCTBYIOIUX B CPETHEM
MOCBUTAIA 10 THUChMY KaXIble JeciaTb MHHYT. bojee TOro, pyKOBOJUTEIH MOCTOSHHO
3aIMCBIBAIOTCS HA JIBA OTHOBPEMEHHBIX MEPOIIPHUSTHUS, @ B IOCICTHIUI MOMEHT PEIIaloT, Ha KaKoe
MOWTH, a KaKoe MpomycTuTh. [lapamnensaas o6paboTka nHGOpMaU 1 1BOITHOE OPOHUPOBAHHE
CHIKAIT dA(pQekTuBHOCTE cOoOpaHMWi, ¥ OpraHW3alMy HA3HAYAIOT JOMOJHHUTEIHHBIC
MEpPONPUATHS, YTOOBI BCE-TaKu T0OUTHCS pe3yibTrara. Ha MOmomTHUTEIbHBIX BCTPEUYax YUaCTHUKH
erie O0JIbIIEe OTBIEKAIOTCS U TaK Jajnee 10 OECKOHEYHOCTH.

HenocraTtoxk koHTpOsA. B GonbIIMHCTBE KOMIIAHUI BpeMs KOJUIEKTUBA HE OLICHUBAIOT B
JICHEKHOM BBIpaKeHUH. ECIIM HayalbHUK pemwl MPOBECTH cOOpaHMe, €ro MOMOIIHUK HWIIH
CeKpeTapb pPacchUIaeT MPUIJIAICHUS WM, OTHICKaB OKHO B TpaduKe KOJUIEKTHUBA, MOMPOCTY
M3BelIaeT Bcex 0 BeTpede. Hampumep, 0OHapYy»KUB KaKyt0-TO MPOOIIEMY, CO3BIBAIOT EIbINA OT/AEM,
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IIPOCAT MPOaHAIN3UPOBATh CUTYALMIO U MPEUIOKUTh MEPHI 1O penieHuto. Kak npaBuiao, HUKTO
HE YUYHUTHIBAET 3aTPaT BPEMEHH U YK TeM 0oJiee He IPOCUT pa3peleHus Ha IPOBEICHIE BCTPEUH.

Huurto:xublii BbIX0A. B HemaBHeM uccienoBanuy Bain Ton-mMeHeKephbl oleHWw I Ooee
MOJIOBUHBI COOpaHMWi, Ha KOTOPHIX OHM OBbUTH, Kak «HEdIPPEKTHBHBIC» WM «KpaiiHe
HeapdexTuBHbIe». TeM He MeHee OpraHu3aluy PEIKO OLCHUBAIOT MPOAYKTUBHOCTH COBEIAHUH,
HE rOBOPS YK 0 HaKa3aHMIX 3a OecIosie3HbIe COOpaHMs MU Harpaiax 3a JIeHCTBUTENBHO [ICHHBIE.

TpynHO MOACUUTATD, KAKYIO YaCTh MOTEPSHHOTO BpEMEHH MOXHO ObL10 Ob1 cOepeus. Hamm
JIAHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMIIAHUH MOTYT BBICBOOOIUTH 10 20% COBOKYIHBIX
pabounx 4acoB, €CiIM BBEYT KECTKUI KOHTPOJIb BPEMEHH.

* CTaHAAPTH3MPOBATL NPOLECe
NPUHATUA PeLIeHU;

TalM-MEHEQKMEHT HE NOMOXET HekoTopbie KoMNaHuu NpoGyoT Hosusl Nogxoa onupaeTca * YCTAHOBHTL EAMHLIA PACNOPAAOK
PYKOBOAHTENAM, @CNH OH BXOAUT HOBBIA NORX0A,. OHK GeperyT Ha BOCEMb NPHHLMNOS! COBPAHHR;
8 NPOTHBOpPEYHe C OOLIManMM BPEMA KaK AparoueHHsIi pecype * GOPMHPOBATE NOBECTHY AHR, * BBECTH KONHHECTBEHHBIE Napa-
¥ TPEGOBAHHAMH OPraHH3ALMK, W BefyT GIO[IHeT BPeMeHH CTONb HCXOQA K3 NPHOPHTETOB; METPHI ANA HIMEPEHHA BPEMEHHOR
e QHCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HArpy3HH Ha OPraHNIaLUmo,
W QHHAHCOBHIA. C HyNR;
* npopadartuears Guanec-nnax 3TH CTpaTertu NOMONYT KOMNa-
AMA NOBOro NPoeKTa; HHAM OTPaANTL PYKOBOAHTENER
* YNPOCTUTL OPTCTRYKTYRY; OT NOKYWEHHA Ha KX BPEMA,
* pacnpegenyTs OTBETCTBEHHOCTL CHH3UTE PACXOAb! M NOBLICHTL
33 MHBECTUUMH BPEMEHH; NPOAYKTHBHOCTD.

BOCEMb CTPATEI'Ai YIIPABJIEHUS BPEMEHEM

Hekoropbie koMmaHMM BCEpbE3 B3sUIMCh 3a peleHUe ATOW npobiemsl. OHU COCTaBUIN
ounmanbHeEId OIOKET BPEMEHH M PACIOpsKAIOTCA UM KaK ILIEHHBIM PECypcoM, OTrpa)aas
pYKOBOIUTENEH OT MOKYUICHUH HAa UX BpeMs, 10OMBasCh MPOJYKTUBHOCTU COOpaHMA M JPYTUX
¢dopm cBsi3u. Ha ux mpumepe Mbl BBISIBUIIA BOCEMbB TTOJIE3HBIX CTPATETHI.

Crporo ot0mpaiite Bonmpochbl moBecTkM BeTpeud. lIpusHak HacTosmero nuuepa —
YMEHHUE BBIIENATh MPHOPUTET. BakHO, YTOOBI COTPYIHUKM YETKO MPEICTABIsUIM ceOe, Ha UTO
HY’KHO TPaTUTh BpPEMS B IIEPBYIO OUEPE]Ib, @ YTO MOKHO OTJIO)KUTDH MJIM BOBCE IIPOMTHOPHUPOBAT.

Maiio KTO CpaBHUTCS B UCKYCCTBE YIIPaBJICHHs BpeMeHeM ¢ MOKOiHbIM CtrBOM J[)00coM.
A CeKpeT B TOM, 4YTO OH ObLIT a0COTIOTHO 3alMKIICH Ha OJTHOM e — ycrexe Apple. Pa3 B rox on
BBIBO3MJI COTHIO TOI-MEHE/KEPOB Kya-HUOYb Ha KypOpT M MPOCHUI MX COCTaBUTH CIUCOK U3
JIeCATH MPUOPUTETHBIX 3a]a4 Ha CJexyromuil roa. Bece ydacTHUKM OT4astHHO OGOpOJIMCH 32 TO,
9YTOOBI B MIOPT-JIMCT BouwiM ux uaed. Ho /[xobc Opanm mapkep M BBIYEPKMBAI CEMb HM)KHUX
yHKTOB. «HaM moj cuity TOJIBKO Tpu», — HOSICHSUI OH, TEM CaMbIM SICHO MOKa3bIBasi, 3a YTO
KOMIIaHUs1 OepeTcsi, a UeM 3aHUMaThesl He cTaHeT. Tak J[»oOc oTceKan «Irym» U CTpaTerndecKu
HCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYAHMKOB, HE OTHUMAasi y HHMX BpeMs HalpacHO. Temibl
WHHOBAIMI B KOMITAHUY JAJIEKO MPEBOCXOAMIHN CPEIHHUE IO OTpaciu, u B utore Apple O6vicTpo
c/enanach OIHOM M3 Oorarelimx B MUpe KOMITaHUH.

CocraBbTe 010/7KeT BpeMeHH «C HYJIs». MHOTHe KOMIIAHUU COCTABJISIOT ONEpPallMOHHbIN
1 UTHBECTULIMOHHBIN OOPKET Ka)/bIi F0Jl C YUCTOrO JIUCTA, HE MCIIONb3YsI KaK OTIIPABHYIO TOUKY
OIOJKET MCTEKIIero roaa. Jlydmme KOMIAHMM Tak K€ COCTaBISAIOT W Oro/pkeT BpeMeHH. OHHU
«(uHAHCHPYIOT» HOBBIE COBEIAHUS JIMIIB 32 CYET OTKA3a OT YEro-TO, YTO YK€ HAXOJUTCS B ITyJIe
MEpOIPUITUH.

Bossmem k npumepy, Ford Motor. Korma Anan Mynamm B 2006 roay 3aHsil JOTKHOCTh
TEHIUPEKTOPA, OH OOHAPYX W, YTO PYKOBOJICTBO KOMIIAHMM TPATUT HA BCTPEUM OYEHb MHOIO
BpeMeHH. HeBeposTHO, HO €XEeMECSYHO [UIsl «BEPXYLIKW» KOMIAHUM — 35 YenoBeK —
MIPOBOJIMIIN LIETYIO «HENENI0 BCTPeU»: MATh OyAHUX AHEH 00CYyKIamu MporpaMMmy U UTOTH. DTH
ceccuu 00XOIMIIMCh KOMITAaHUH HEJIEeIIeBO — JIOPO’KE, YEM OHA MOTJIa ce0e MO3BOJIMTH B TY MOPY.
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B xonne 2006 roga Mymnanu oOpatuiics K KOMaHe ¢ Ipoch00ii OIIEHUTh AP PEKTUBHOCTD
PEryJSIpHBIX COOpaHHMH M IO UTOraM OTCEsUl HEHYXHbIE€ M COKPATWUJ 3aTSHyThle. 3aMETHO
MOBBICHUJIACH OTAAaua BpPEMEHU. PyKOBOICTBO cTajno ropasfgo 0ojiee KPUTHUUYHO OTHOCUTBHCS K
3asBKaM Ha HOBBIE BCTpeuH. XOTs MeHemkepoB Ford He mpocHim HEMPEeMEHHO OTKAa3aThCs OT
KaKHX-JTH00 MEPONPUATHIA, IPEK/Ie YeM Ha3HAYaTh HOBBIE, OHH CPa3y K€ MOYYBCTBOBAJIH, YTO UM
BBIJICJICH HEKUI BPEMEHHOW JINMMUT.

Ceituac BMecTo nATHIHEBHBIX ceccuil Ford mpoBoauT exxeHenenbHbIe BCTPEUHN 10 OIICHKE
OusHec--IaHa.  Beiciiee  pyKOBOACTBO — KOMIIAHMHM — YETHIPE-ISATh  YacOB  0OCYKJaeT
CTpaTeruueckyue BOMPOCHI U NPOBEpsieT pe3yibpTaThl. [loBecTka AHA CTaHAapTHAs, a MOTOMY U
MOJAroToBKa K HeMy uaeT B Ford mo-HakaTanHomy, Oyiaromapsi 4yemy yAajoCh BBICBOOOIUTH
TBICSYM Pa0OYMX YacOB M COKPATHUTh PacxXoJlbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
MCKaJIM TOCYAApCTBEHHBIE cyOcuauu. [10BBICHIICS TEMI MPUHATHS PEIICHUN, U YIYUIIWIOCh UX
Ka4yecTBO, a 3HAYUT, ycKopuiics BeixoJ Ford u3 xpusuca.

IIpopadartbiBaiiTe OuM3Hec-IUIAaH AJs JH000ro HOBOro mnpoekrta. KommaHum dyacto
«3apaXkar0TCs» MHULMATUBHOCTHIO U HAUMHAIOT TPOMO3IUTH OJMH IIPOEKT Ha Apyroi. C BULy Bce
OHU UHTEPECHBIE, HO OYEHb HEMHOTUM CY’KJEHO JOWTH /10 KOHIIA.

Korga I'spu T'onpGepr cran B mapre 2013 ronma renaupextropom Newmont Mining, oH
OoOHapyX W1 B KOMIaHUH 87 MPOEKTOB Pa3HOW CTENEHH MOTOBHOCTU. Ka)IbIM 3aHUMAJICS OJIUH
WM HECKOJIbKO YJIEHOB MCIIOJIHUTEIBHOIO COBETa. MIHMIIMATHBbI, HalIpaBJICHHbBIE HA MOBBIIIEHNE
Oe3omacHoCcTH PaboT wiu 3PPEKTUBHOCTH NOOBIUM, ObUIM HEOOXOIAMMBI, HO OBUIO MHOTO U
COMHHUTEJIbHBIX — €CJIU MOJCUNTAaTh COOTHOLIEHHUE BJIOKEHHBIX CHJI U PE3YJIbTaTOB.

AddekT pacxopALMXCaA KPYFoB

NPOM3BOACTBO

[E/TOBbIE
3MOXHOCTU

BAKYIKX \

88{;‘8.?';2"“1"“’““ cn%
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BCTPEYH C YIEHAMM Cogd
KOMAH[IB!
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MBI EM3HECA  OWHAHCHI

oosmku&am\x
YACOB B 04

NPEBAPUTENbHBIE

COBEWAHHS

YACOB B M0
BCEF0 3A 10/]

0000

YrtoObI COBIAIATh C «AMUAEMHUEH IPOEKTOBY, [ 0n10epr nprkasan coOCTaBUTh OM3HEC-TIIIaHbI
JUIs1 BCEX pa3pabaThIBaeMbIX M HAMEUaeMbIX HHUIMATUB. OTHBIHE, IPEKIC YeM 3aHATHCS YEM-TO,
PYKOBOJUTENN MPOBEPSIIN IJIAaH U CUUTAIM, CTOMT JM OBYMHKA BBIACIKHU. B Kax1oMm Npoekrte
IIPOCUMTHIBAJIACH IIPEANOIaracMasl BbIrOJa U BCE PAcXOibl, BKJIKOYas 3aTpaTbl BPEMEHHU, U HA
KaXJbI Ha3HA4Yaaud OTBETCTBEHHOIO — TOI-MEHEIKEpPa, KOTOPBIA OTUYUTBHIBAICA O XOJIE
BBITTOJIHEHUS TIJIaHA, a TAKXKe 10 OI0DKETY.

DT Mepbl IPUHECIH Pe3yJIbTaT. MHOTHE POEKTHI, 3aTesTHHBIE elle 10 npuxoza ['onxbepra,
ObUIM OTMEHEHBI, IOCKOJIbKY 1O HUMH He ObLI0 yOeauTenbHOro OM3Hec-IUIaHa, a Kakue-To He
MIPOILIH «3aIuTy». Yepes Tpu Mecsia nopTdoarno HHUIUATUB B Newmont COKpaTHIICS Ha TPETh.
Tenepp kKOMmaHus TJIaBHBIM 0Opa3oM BKJIaJbIBajla BpeMs B IOBBIIICHHE OE30MACHOCTH U
3¢ (HeKTUBHOCTH padoT.

YapocTute CTPYKTYpY opranu3anuu. Uem Oosbliie ypoBHEH OTAEISET TeHANPEKTOPA OT
TEeX, KTO HETIOCPEICTBEHHO pabOoTaeT C KIIMEHTaMH, TeM J0JIbIIE UIeT HHPOPMALIUS U TEM TPy IHEe
IIPUHUMATH pellleHre. Bee pykoBOAUTENN 3HAIOT 3TO, HO HE BCE JENAIOT BBIBOAKL. I eme: MHOTHE
HE MOHHUMAKOT, YTO KaXKIbI JONOIHUTEIBHBIA CYIIEpBal3ep — 3TO JIMUIHUE PACXOJbI, JAIEKO
MIPEBOCXOAIIME CTOMMOCTh CaMOM IITATHOWU eMHULBI. [I[poMexxyTOuHass MHCTaHLUS OPTaHU3yeT
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CBOM COOpaHus, U 3HAYUT, KTO-TO JOJDKEH T'OTOBUTH BBICTYIUICHHUS, KTO-TO MX OLIEHWUBATh, U
KaKJ0€ cOOpaHUe MOPOXKIAAET MHOXKECTBO ceOe MOAOOHBIX. MBI BBIUUCIHWIN, YTO B CPEIHEM
MOSIBJICHHE HOBOTO MEHE/KEpa B OPraHM3alluK J00aBIsSeT pabOThl Ha MOJITOPA YeJI0BEKa — €ro
cTaBka Iutroc eue 50% BpeMEHHM OJHOTO U3 NOJYMHEHHBIX, @ KaX/bIi JONOJHUTEIbHBIN BUIIE-
MPE3UJEHT co3/1aeT paboTy ams 2,6 yersoBeka. MeHeKEPOB U BULIE-TIPE3UICHTOB COMTPOBOXKIACT
LIeJIbIN «KapaBaH» [OMOILHUKOB, OT JUYHOTO CEKpeTaps 10 PyKOBOAUTENS KOMaH bl — U 3TO €Il
Oonpiie paboTel U u3nepkek. (Cm. Bpe3ky «Bo uTo o0oiimercs emie OJuH PYKOBOIHUTEIHY.)
PaboTsl cTanoBHUTCS BCe 0OMIbINE, @ BDEMEHU — BCE MEHBIIIE.

[TockosbKy JIMIIHUE YPOBHU aIMUHUCTPUPOBAHMS O3HAYAIOT JOMOJIHUTEIbHBIE NPSMbIE U
KOCBEHHBIE U3IEP)KKH, TOBBICUTH d3PPEKTUBHOCTH paOOTHI MOKHO, YIPOCTHUB CaMy OpPTraHU3aIHIo,
npuyeM HayaB ¢ BepxHHX cioeB. B 2010 rony Kamudopuuiickuii yHuBepcutrer B bepkim
CTOJIKHYJICS C CEPbE3HBIMH (DMHAHCOBBIMH 3aTPyIHEHHMSIMHU: W3-32 HAKOMMBILIETOCS Ae(pUIUTA
Oropketa y Hero cpesanu $150 muH. UToOBI npoUHAHCHPOBATH JESTENBHOCTb, HA KOTOPOI
JePKUTCS peryTalysi YHUBEpCUTETa KaK y4eOHOro M HAy4YHOTO LEHTPA, aJMHUHUCTPAIUS CTala
UCKaTh CIIOCOOBI COKpaTUTh pacxoibl. JIeTom TOro ’xe rojga pekTop yHuBepcutTeTa Pobept
bupreno npemnoXxwiI NporpaMMy YIyYIIEHHMS OIEPALMOHHOM JEATEIbHOCTH KaJIpOBOW,
¢uHaHCOBOH, MH(OPMAIIMOHHON-TEXHOJIOTUYECKONH U aJIMUHUCTPATUBHOM Ciryk0 11t Beex 14
KOJIJIEJDKEH U cTa C JTUIIHUM Kadeap yHUBEPCUTETA.

Bee at cimyxObl cTaHAapTH3UPOBATN, YHIPOCTUWIH, CACTAIN MEX(aKyIbTETCKUMH. DTO
MO3BOJIMJIO yJIAJIUTh COTHHU HEHYKHBIX IIPOMEXYTOUYHBIX 3BEHBEB» W BBICBOOOIUTH HEMAJO
BpeMeHH. Pectpykrypusanms u ynpoiieHue cOeperiu yHuBepcureTy okoio $120 miH B roj.
bepkiu Hay4uiics TpaTUTh MEHBIIIE, @ Ie]aTh OOJIbLIE.

Bbigenute OTBEeTCTBEHHBIX 32 BpPeMeHHbIe 3aTpaTbl. BOJBIIMHCTBO KOMIIAHUN HeE
OTPaHUYMBAIOT KPYyT JIOZEH, 00NajalouIMx IMpaBOM CO3bIBaTh coOpanusa. B pesynbprate —
pemieHust 0 TOM, Kak JOJr0 MPOJJIMTCSA 3acelJaHue, KOTr0 IO03BaThb M Jaxe OO0s3aHbl JIH
IIpUIJIAIIEHHbIE TPUCYTCTBOBATh JIMYHO, 3a4acCTyl0 MPUHUMAIOT HA HI)KHEM YPOBHE HMEPAPXHM.
MeponpusTus CTOAT HEJEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K mnpumepy, pyKoOBOAMTENIM KPYHMHOTO TPOW3BOACTBA HEJABHO OOHAPYXKHIU, YTO
peryJisipHble OJTYTOPavyacoBbIe COBELIAHUS MEHEPKEPOB CPEIHET0 3BeHa 00X0A4TCs 0oJiee 4eM B
$15 miu B rox. Ha Bompoc, KTO CaHKIIMOHHMPOBAJ 3TH BCTPEYM, MEHE/DKEPbl HE MOIJIM JaTh
BpazyMUTeNbHOro oreera. «HukTo... momomHuk Toma pacchliaeT NpuriaileHue, 1 KoOMaH/aa
cobupaetcs». IHBIMU CI0BaMHM, CEKPETapIo MIIAJIIETO BUIIE-TIPE3HICHTA O3BOJICHO TPATUTh $15
MJIH TIO COOCTBEHHOMY yCMOTpeHHI0. Ecnu Obl peup Ijia 0 mpsSMBIX pacxonax, HUKTO Obl He
MI03BOJIMJI €MY PACIIOPSIUTHCS U 3HAUUTEIbHO MEHBIIIEH CyMMOM.

B npyroii mpou3BOJCTBEHHOH KOMIIAHWH, C KOTOPOH MBI HEAABHO MPOBOIMINA paboTy,
PYKOBOJICTBO HAIUIO JBAa MPOCTHIX CHoco0a COKPaTHTh MaJONpPOAYKTHBHBIE coOpaHus. Bo-
NIEPBBIX, IPOJOLKUTEIBLHOCTh CPE3ajy € yaca 0 Mojyyaca, a BO-BTOPBIX, OTPAHMUYMIM YHUCIIO
YYaCTHUKOB — He Oosiee cemu. Tenepb, 4TOObI MPOBECTH BCTPEUy UIMHHEE MOTYTOPa YaCOB MIIH
C yyacTueM OoJiee CeMH YeJIOBEK, Ha/lo ObLIO MOJTydaTh pa3pelieHne pyKOBOAUTEINS Ha JIBa YPOBHS
BbIIIIE. 32 MOJIro/1a OO/KET BPEMEHHU COKPATHIIN: B ICHEKHOM SKBHUBAJICHTE BBHIMTPHIII ObLIT paBeH
3apIulaTe ABYXCOT COTPYIHUKOB.
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Bo 4t0 o6ongetca ewle
OJIUH PYKOBOAUTE/b

Y Kakfjoro pyKoBoUTeNfl €CTb NOMOLHMKU: OHU 06 pabaTbiBaloT NoYTy U FOTOBAT
co6paHus, TaK 4YTO MX BPeMs ToXke clieflyeT y4uTbiBaTb. Yem Bbile paHr
y MeHepKepa, Tem 6oblue NOMOLWHUKOB TpebyeTcs.
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UCMOJTHUTE/IbHBIA

CranapTusupyiiTe npouecc NpUHATUS pelieHUsi. Bo MHOTUX KOMITAHUSAX POLIETYPHI U
npaBa MpopaboTaHbl TaK IJI0XO0, YTO JIFOJH J0JIbIIE 00CYKIAIOT KTO M YTO JOJDKEH pelaTh, 4em
HEMOCPECTBEHHO (OPMUPYIOT W BBINOJHSIOT pEHICHHsA. B Takux ciaydasx HMEET CMBICI
BbIpAa0OTATh €MHBIN JUIsl BCEW OpraHM3alUU CTaHIAPT: 3TO 3aMETHO MOBBICUT 3(PPEKTUBHOCTD
MIPUHATHUS PEIICHUH U cOepekeT BpeMst UIs APyTux Jedl.

XopomM TMPUMEPOM MOXeT MociaykuTh Woodside, kpymHeimas B ABCTpajuH
He3aBUCHMas HedTerazoBas KoMmmaHus. ['ogamu ymop nenajncs Ha «MaTpPUYHBINY» MPUHLIUI H
COTPYAHMKM HE OBUIM 4YEeTKO 3aKkperuieHsl 3a otraenamu. CHcrema CcrmocoOCTBOBana
COTPYAHUYECTBY MEXIY Pa3HbIMHU MOJPA3ICICHUSIMI KOMIIAHUH, HO TIpaBa U MOJOTYETHOCTh HE
ObUTH TIPOSICHEHBI. B pe3ynbrate Bce 0oJbIle BpeMEHH YXOAUIIO Ha KOOPJAMHUPOBAHUE JICHCTBUI
Pa3NUYHBIX OTAENOB U (DUIMAJIOB — M COOTBETCTBEHHO BO3pacTaiu pacxonsl. B 2012 romy
pykoBoacTBo Woodside mpomnwucano psii NPUHIMIIOB, OJHO3HAYHO PACIPEACIUB O0S3aHHOCTH,
IpaBa M OTBETCTBEHHOCTb MEXIY Pa3HBIMU TMOAPA3JACICHUSIMU, TEXHUYECKHUMH CIy>KOaMu H
ITa0-KBapTUPOH KOHIIEpHA. MHOTHE COTPYAHUKH TMPOLUIN CIEIHATbHBIA TPEHUHT, OCBOWJIH
HOBBIE MTPUHIUIBI paOOTHI U MOHSIIM, KaK UX IPUMEHITh B CBOMX KOMaHAax. YTOOB!I yCTpaHUTh
WCKYCCTBEHHBIC TMPEMATCTBUSI M YCKOPHUTH TMPOLECC NPUHATHS pEUIeHWH, ObUla co3gaHa
HeOoJIbIIast CeTh «HABUTATOPOBY» — MPEACTABUTEINCH pa3HBIX OT/IEIOB KOMITAHUH.

PesynbraTel He 3acTtaBuiM cedst kaaTh. PazoOpaBmINCh ¢ BOMpPOCaMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO obneryninu npuHsTHE perieHnil. COIKOHOMIICHHOE BpeMs B
OCHOBHOM TPATAT Ha BHITIOJIHEHUE PEIICHUH U BBISABICHHE HOBBIX BO3MOXKHOCTEH poOCTa.

YcraHoBUTh eJUHBIH pacnopsaaok. Hu ogHa KoMmaHuss HE MOXKET BOBCE OTMEHUTH
coOpaHusi —OHM IOMOTAIOT HAJIaKUBATh COTPYAHUYECTBO U IPUHUMATh OCHOBHBIE pemeHus. Ho
MO>KHO 3aMETHO TOBBICUTBH Ka4e€CTBO BCTPEY, €CJIM COOJII0JaTh HECKOIBKO OUYEBUIHBIX HOPM.

* SIcHo mpomnuckiBaTh Ienu coBemanus. B Intel y mobGoro cobpanust cpazy 0003HAYAOT
3agaun: nHGoOpManus o Teme A, oocyxaeHue Temsl B, pemenue no reme C. 3By4uT mpocTo, HO
Onarosapsi TAaKUM MepaM BCe PUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

* ['oToBuTH 3apanee. B xommanun Ford Bce MaTepuainsl s exenenensHoi Bcrpeun BPR
pacchlUIaloTCs 3apaHee, YTOObl YYaCTHUKH MOTJIM O3HAKOMHUTBCS C HUMH JI0 COOpaHUs M MEHBIIIE
BPEMEHHU TPaTUTh Ha 0OMEeH MH(OpMAaIMel yKe Ha CaMOM COOpaHHH.

* Hauunate BoBpems. Eciu yacoBoe coOpaHre HAYMHAETCS BCETO JIUIIb C MSTUMUHYTHBIM
OI103/JaHUEM, KOMIIaHUs TepAeT 8% MOJIE3HOr0 BPEMEHHU.
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B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TaKOTO HE MOTEPHENo Obl. * 3aKaHYMBATh
ObICTpO, 0cOOEHHO ecnu ToJIKy He BUAHO. CtuB [[)x00c TpeboBan «CMEHBI COCTaBa, €CIIU BHJIE,
YTO YYaCTHUKHU SBUIMCH HEMOJATOTOBJICHHBIMU WM MPOAYKTUBHOCTH 00CY XK AeHus, nagaer. Koe-
KOMY 3TO Ka3aJloch uepecuyp rpyObIM, HO TaK OH MPEAOTBpAIla HApacHbIe TPaThl BpEMEHU H
JICHET.

Nudopmupyiite MeHem:kepoB 00 uX 3arparax. ['0BOpAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MO>KHO IIPOKOHTPOJIMPOBaTh. OJHAKO JIMIIb HEMHOT'ME OPraHU3aluu PETYJIPHO U3MEPSIOT
TaKM€  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS  HAa  IPOAYKTHBHOCTH  IIapamMeTpsl,  Kak
IIPOJOJDKUTEIBHOCTh U IIOCEIIAEMOCTh COOpaHUil, OOBEMBI AJIEKTPOHHOM MOYTHL. be3
MOHHUTOPHHIa HEBO3MOXKHO ITOHATH, HA YTO PACXOAYETCsl BpEMsI, U TPYAHO €r0 OPraHu30BaTh. A
HE 3Has TEKYIIMX [T0Ka3aTeJIel 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTH LICJIEBBIC.

MHorue pyKOBOIUTENN YXKE IOACYUTHIBAIOT, CKOJIBKO BpPEMEHHM OHM IIPOBOJSAT HA
COOpaHUsIX C pPa3HBIMHM KOJUICKTUBAMH U MO PasHBIM MOBOJAAM. J[JIst 3TOro JOCTaTOYHO 3aBECTH
JUYHBIA eXeAHEeBHUK. Hekoropwle koMmmaHuu, B TOM 4ymcie Seagate u Boeing, npoBoasT
HKCHEPUMEHT: MPEJOCTaBIAIOT MEHEKepaM IOJIHBI OTYET O TOM «OpeMEeHH», KOTOpoe Te
BO3JIaral0T Ha KOMIIAHUIO B BUJIE COOpaHUil, 3JIEKTPOHHON NEPENUCKU U TaK Jaliee.

B Seagate HeckOJIbKO PYKOBOIUTENEH Yy4YacTBYIOT B CIELUAIBLHON MporpaMMe: OHHU
IIOJIy4arOT OTYETHI O CBOMX 3aTPaTax BPEMEHH B COIIOCTABJICHUU CO CPEIHUM ULl PyKOBOAUTEIIEH
UX YPOBHS. DTH CBOAKH ITOMOTal0T CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOLEHHBIA PECYPC OPTAHM3AIIAH, HO 3a4acTyio
ero Tparar 3ps. Hu 3a kakue AeHBI'M HaM HU NPUKYIUTh K CyTKaM JABAaALATh IATHIA 4ac, HU
BEPHYTbh MUHYTHI, IPOBEJICHHBIE B 0€CCMBICIIEHHOHN roBopuiIbHE. UTOOBI Balla KoMaHa padorana
110 MaKCUMYyMY, HY>KHO Oepeub JIparolieHHOE BpeMsi COTPYTHHKOB, COCTABIISITh CTPOTUI OIOJKET
BpPEMEHU, IPUIIOKUTH YCUIIUS K TOMY, YTOOBI HNHBECTULIMY BPEMEHU TPUHOCUIIN Ballleld KOMITAHUU
KaK MOKHO OOJIBIIIYO MPHOBLITH.

Bonpocs! 1J1s1 00cykaeHus:

1. Kak paccuntaTh CTOMMOCTb pabo4Yero BpEMEHH, U JUIs 4ero Hy)KHa 3Ta BeIuyuHa?
2. KakuM 00pa3omM MOXHO BBICBOOOJIUTH BPEMsI, U JIJIsl YETO 3TO HEOOXOIMMO AenaTh?
3. Kak ycneBatp nenatb Bce?

4. Yro nenaere Be1, ayist Toro uro 661 y Bac Ob110 0cTaTO4HO CBOOOAHOTO BpeMEeHU?

Cemunapckoe 3angarue 9,10. Ctparerust TMUHOCTHOIO pa3BUTHUs — 4 yac.

Llenv 3amamus: yroyOleHWe 3HAHUW W YCBOGHUE CTYIACHTAMH MPOCTYIIAaHHOTO
TEOPETUUECKOT0 MaTepuana, OBJIaJCHUE HAaBbIKAMU MTPAKTUYECKOTO UCIIOIb30BAHUS MTOTYYEHHBIX
3HaHUH B KOHKPETHBIX cUTyalusx (komnereHuus YK-6).

@opma nposedenus — pa3BepHyTas Oecena-IucKyccus, pa3dop Keic-CUTyarmid,
caMOCTOsITeNIbHAs padoTa.

3aganme 1. 3anonHUTE MakKeT cTparernyeckoro IuiaHa: CTpaTreruyeckuil IUIaH Mo
CaMOCOBEPIICHCTBOBAHUIO U JOCTHXKEHUIO TUYHBIX LIETCH:

Hacrosmee

1. Bama uens, onumute ceds. Boipazute cBou mpencTaBieHus] O OyIymieM U CBOIO

MEUTY B KH3HHU.

Kak 651 Bb1 onncanu ceds 4enoBeky, KOTOpOro He 3HaeTe?

Kak 651 Bac onucanu Bamm apy3bsi HE3HAKOMOMY YE€JIOBEKY? |

Omnpenenure Tr0ACH, OKa3aBIIuX Ha Bac Hanbobilee BIMsHUE.
Ornpenennute OCHOBHOM XapakTep BIUSHUS KaXJI0T0 U3 HUX.

Omnpenenure Bamu mr00uMbIe BUIBI OOIIECTBEHHOM IEATEIIBHOCTH B X000H.

7. llepeumcnute BelIM, KOTOpPHIE IOCTaBWIM Bam HauOoibllee yAOBOJBCTBHE 32
MOCJIETHUM MeCsII] Wi 0oJiee JUTUTENIbHBIN IEPUO]T BPEMEHHU.

SARNL N
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8.  OxapakTepusyiTe B 0JJHOM ab3arie 1eb Bamei sxu3Hm.
9. HazoBure Tpu Bamux 1r00MMBIX 3aHSTHS.
10.  Hasosure Tpu Bammx HemOOHUMBIX 3aHATHSL.

Byayuiee
1. Omnwumute B 0 HOM ad3arie, Kakoil Obl Bel XOTenu BHIETh CBOKO JKU3HB Uepe3 S JieT.
2. Onuiure CBOKO KU3Hb Yepe3 rojl.
3. Ompenenute Hanboiee TOYHO I C€0s OTACIBHBIC [IETN HA OJIMKANIINIA IEPHO/;:

JyxoBHas yepes 5 ner
Cdena: 4yepes ro
Kapsepa: yepes S Jer
4yepes rox
Cembs: yepes 5 et
4yepes roxn
3710pOBEeE: yepes S ser
genel 1ron
®uHAHCOBOE uepes S JeT
I10JIO’KEHUE:! 4yepes roxn
Hocyr: yepes 5 ner
4yepes rox
IIpouee: yepes S Jer
4yepes rofl.

4. AHanu3 BIUSHUS BHEUIHEW cpeapl Ha Bamm cuimpHble M cinabbie CTOpOHBI. UTO
IIPOUCXOAUT B MUpE BOKpyT Bac?
5. Kakue nepeMeHsbl, IpOUCXOAIINE BOKPYT, MOTYT OKa3aTh BiIUsiHUE Ha Bamry »u3Hp?
6. HazoBute Bamm cuiibHbIe CTOPOHBI KaK MOYKHO 00siee 00BbEKTHUBHO.
7. Hazosurte Bamu ciiabpie CTOPOHBI KaK MOKHO 60jiee 00BEKTUBHO.
8. Ilepeuncnute 3alIOMHUBILIMECS HEYAAuU U NPOAHAIM3UPYUTE UX IPUUHHBI.
9. Omnpenenute, Mewmarot 11 Bam 3tu Heyaun B Baieil ceroHsAmHel )Ku3Hu.
10. Ananu3 ciry>ke0HOTO MOJIOKEHUS 1 paboThI BooOIIe. PasmectuTe o npuopureram ot
1 mo 8 Bammw 1ieneBbie yCTAHOBKH Ha CITyk0e:
¢ YI0BJIETBOPEHUE OKUJAHUI HadaJIbHUKA,
e [IpecTk U NOJIOXKEHUE;
* YBEPEHHOCTb B 3aBTPALIHEM JHE;
¢ BO3MOXKHOCTb HE3aBCUMO MBICIUTh U JEHCTBOBATS;
* Bonee BrIcOoKast 3apaboOTHAS TU1aTa, YBEJIWYCHUE JIBIOT;
e [IpusHanue pyKoBOJICTBOM Baiei 1esaTeapHOCTH;
e [IponBmwkeHue mo ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonbire Bcero HpaButcs B Bameid pabore?
12. Hackonbko, mo Bamemy MHeHUIO, BbI HcIonib3yeTe CBOM MOTEHIIMAT Ha padboTe?

Peanusanus riana

1. Kak Bsl cobupaerecs noctuys nein?

2. HazoBure 4—5 wmeponpusiTuii, KoTopble Bbl HOKHBI OCYIIECTBUTH B TEUYEHHE
OMmKalIINX MECSIeB, YTOOBI OKa3aThCs TaM, IJi€ TUIAHUPOBAIIU, Yepe3 o U S5 JIeT.

3. HazoBure 4—5 Bemieil, koTopsle MemmaoT Bam Ha myTH K 1emnu.

4. Onpeznenure, 4bs NOMOIs Bam He0OX0AMMa B TIOCTHKECHUU 1IETICH.

5. IEJIb — nomkHa OBITh KOHKPETHOW, U3MEPHMOM M YKJIAJIbIBATHCS B OIpECIICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'US — kakoBbl HEOOXOAMMBIE IIIarH, KOr1a Bel HauHeTe, 94TO OyeTe AenarTh,
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KakoB OoJiee MoApOOHBIN MJIaH JEHCTBUN.

7. KOHTPOJIb — kak Bsl coOupaerech KOHTPOJIMPOBAThH BBINMOJIHEHHE IJIaHA, ¢ KeM BbI
MOJKET€ OOCYAMTH CBOH IUIaH, YTO MPOM30HAET B pe3ysIbTaTe OOCYXKICHHS, MOXET JH 3TOT
4eJIoBEK TOMOYb Bam Ha nmyTH K 1enu.

8. BOBHAI'PAX/JIEHUE — onpexenure 4ro-HUOYyAb KOHKPETHOE, YTO MOXKET
IIOCITY>)KUTh BO3HArpaxjaeHueM i Bac mpu nocTXxeHnn Leu.

3ananme 2. Paz6op keiic-curyanmu « Tskkoe Opemst 3aCTEeHINBOCTI
JloToUIHAS ¥ MCTIONHUTEIbHAS COTPYAHMLIA H3/1aTEIbCTBA MOJIYA TSHET BO3 OTBETCTBEHHOM
paboThl U, Oyayur HE B CHIIaX IIOTOBOPHUTH O YpE3MEPHOI Harpyske, MoAyMbIBaeT 00 yBOJIbHEHUH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBneBa oTKMHYyIAach HAa CIIMHKY Kpecia U yCTalo ocMoTpesa Ha MoHuTop. HyxHo
OBUIO OTPEJAKTHPOBATH €I TPETh KHUTH, a BPEMEHH OcTaBasioch B 00pe3. «IIpunercs padorars
7IBa JTHS MPaKTHUECKU 0e3 CHa», MPUKUHYJAa OHA U 00BeJa B3TJIS10M KOMHATY.

Bo3ne nmucbMEHHOroO CTOJIa CTONKOM I'POMO3JWIMCH BCEBO3MOKHBIE CioBapu. Bemu B
OecriopsiIke BUCENIM Ha CTYJbSX, SKpaH TEJIeBH30pa MOKPBUICS TOHKUM ciioeM mbutd. KBaptupa
Hezento He youpainack, Upune npocto 6bu10 Hekoraa. Ee med B nuznarenscree «Po3anoddy», rue
OHa TPYAWJIACh YK€ JIEBATH JIET, TONPOCHI CPOYHO BBHIMOJHUTH PabOTy, CYJIHMBIIYIO HEIUIOXYIO
NpUObLIb -- OTPENAKTUPOBATH IIEPEBOJ JOBOJBHO IOCPEICTBEHHOW KHUIM O BOCIMTAHUU
JOIIKOJIbHUKOB. «Hy 1 kakoro yepra s onsite coriacuiach?! - ycrano pyrana ceds Upuna, - Yike
YeThIpe JIHS CHXKY O€3BBLIA3HO J0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. ..»

Hpuna notgHynach M paclpaBuia 3aTEKIIyH CHUHY. 3a CPOYHOCTb €H, KOHEUHO,
JIOTUTAYMBAIIM, HO HecyllecTBeHHO. [ maBHBIM Obl10 Apyroe. OHa BBHINOIHsIA CPOYHBIC, BAXKHbIC
3aKa3bl B J1I000€ BpeMsl JTHS M HOYHM, a M3/IaTeNIbCTBO pa3periano el paboTarh OOJBIIYIO YacTh
BPEMEHU JI0OMa, Tak 4To B opuce VpuHa mosBisiach onuH-/Ba pa3a B Mecsil. [loHadany 3To ee
yCTpauBajo: HEIJIoXas 3apIuiara, M BpeMsl Ha Aopory TpaTuTh He Hago. «Ho ceituac sto
MIPEBPATUIIOCH B M3MATHIBAIOIINI Mapa(oH, KOTOPBINA U3PSTHO AOCTAI»,- MOAyMalia OHa.

Ot mHeBecenbix Mbiciaeii Mpuny oropBan TenedOHHBIH 3BOHOK - 3TO OBUT €€
HETOCPECTBEHHBIN e, 3aM TIIaBHOTO pelakTopa m3nareiabcTBa Muxamn Bepmmnun. Mpuna
npopaboTasia ¢ HUM BCE JEBATh JI€T, HO JI0 CHX IIOp TMacoBajia MEpei ero IIyMHOH H
OecriepeMeHHON MaHepoil 0OIICHHUS.

-Mpouka, kaKk HaIIM Jena ¢ KHUTOK? - mporpeMen B TpyOKe rojoc meda.

-Paboraro, Muxaun AnaronseBud. Cnam, Kak u obemiaia, yepes3 ABa JIHs.

-Hy u otnuno! V Mens k tebe emie oHO 1emno, - npodacui BepmmHuH.

-Ham ypanock 3anenuts nepcrnektuBHoro aBTopa- EBrenns Tumodeesa. Hy, Tol 3Haems,
YTO KHUTI'A 10 a3MaTCKON KyXHE HEIJIOXO0 pa3olljiach y KOHKYpPEHTOB. Tak BOT: y HETO rOTOBA €I1ie
0JTHa, TOXeE TPO €11y, HAJI0 C Hell mopaboTaTh.

-Muxaun AnaTonbeBuUY, 5 €11E 3Ty He 3aKoHuMiIa. K ToMy ke elle 1Be KHUTM Ha MHE BUCHT,
BbI )K€ IOMHHUTE, 51 UX OTJI0KMi1a? MHe Obl IEpeJOXHYTh. ..

-Upouka, Hy)HO, T03ape3. ABTOpP Kalpu3HBIN, TEKCT - CHIPOii, BO3MOXKHO, €r0 HY>KHO OyJ1eT
OKUBUTb. A 3aTATMBaTh MPOEKT Mbl HE MOXKEM, HaM I103ape3 HY>KHbI OeCTCeNIephbl ---- cama
3Haellb, MBI elle oKynaemcs. A Tol xe npodu! U 3amennts Te0s HeKem!

-A cpoku?

-Uem ObICTpee, TEM Jy4Ile.

-Hy xopomo, - cnanace Mpuna. -IIpucsiaitre.

-Bot n npexpacno! Trl ymauna! Ha cBsizu.

"Ecnmu Obl eme 310 meHwmu!" - momymana penaktop, kians TpyOky. Ha monwmrTope
MOHOTOHHO MHTaj Kypcop. MpuHa BepHynach k paboTe, HO COCPEIOTOUUTHCA HE Moruia. YyBCTBO
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JIETKOM OOMIIbI M3-32 TOTO, YTO OHA B OUEPETHON pa3 YCTyNWia, Jaxe He OOMOJBUBIIHMCH O
HAKOTMMBIINXCS MPETEH3MAX, HE OTCTyMaIa.

HWpuna BcnoMHMIIa, KAk BCe€ HauMHANOCh. llpuasg B uW31aTensCTBO Cpasy Imocie
¢unocodpckoro QaxkynapTeTa, OHa MOpasuia BceX CBoed paborocmnocobHOCThIO. [locTeneHHO
HAYallbCTBO HArpyXaio ee paboroil Bce Oomipiie W Ooinbiie. "[UNEpOTBETCTBEHHA U
THIIEPBHUMATENIbHAY TaK O HEl OT3bIBAJIUCH KOJUIETH, U €€ e MoIb30BaJICsl 3TUM HE CTECHSSCH,
3Hasl, YTO IUIAHKY KauyecTBa OHa He onycTuT. MpuHa 3acmxuBasiach JI0M03/1Ha, llepepadarbiBaia,
HO XaiTypy HuUKoraa He caapaia. Ceituac eif Obu1o 34 TOMa, M OHA MO-TIPEKHEMY OYKBAJILHO
BIPbI3aJIaCh B TEKCT, JOTOLIHO HCIPABISASA BCE OTPEeXH - OJaro, YyBCTBO SI3bIKa M HABBIKH
pacckazuuka y Hee ObliIM OTMEHHbIE. M pyKOBOJCTBO CTano nopy4yarh €l peJakTUpOBaTh MPO3y
B3BICKATEIbHBIX K ITPABKaM aBTOPOB.

« pum, ga Ha TeGe MPOCTO €314T, KaK Ha TATJIOBOW JIOMIAaW, a Thl MOMYHUIIb. CKOJIBKO
MOxkHO?! Bo3Mmymanace ee mnojpyra. I[loroBopu ¢ HayanbcTBOM. byab cmenee. UTo Thl
crecusiemibesi?» Ho MpuHa oTHEKUBaIach: MPOCUTH AJist ce0s el ObLT0 HEYJOOHO -- XapaKTep He
MO3BOJISUI, KyZa TpoIie ObUIO B3BAIMTH HA CBOM TUICUH ITOOO0IIBIIE paOOThI. 3HAKOMBIE COBETOBAJIH
il morcKaTh MECTO MOCHEKHEE, HO OHA MPUKHUIIENA K U3AaTeIbCTBY, KOTOPOMY OTJaJla CTOJIBKO
net. Jla v B Ipyrux Mectax IiIaTHIU IPUMEPHO CTOJIBKO XKe, a Tpaduk ObuT OoJee :KecTKUi. 3auem
MeHATh w0 Ha Mbuto? Co BpeMeHeM, yTemana ceds MpuHa, pyKoBOJICTBO, MOXKET ObITh, CaMO
JI03peeT J0 MBICIIH, YTO OHA 3aCITy>KUBAET OOJIBILIETO.

«Hama padoyasi Jomaaka»

Muxaun BepmmHuH noabexan K H3[a- CEJIbCKOMY JIOMYy B XOpoOIleM HacTpoeHuu. Uepes
rmojigaca y Hero JoJhKHa ObUIa COCTOSAThCS BCTpeda ¢ mucatenem TumodeeBbiM. Pabota Han
KHUTOM 3a- TAruBajack: MpuHa OT mepeHanpsbke- HUs cieria ¢ teMmeparypou. Ilucarens
HEpBHUYAJ, U BeplMHUH NIaHUpoBal €ro JUIUIOMAaTUYHO yCHOKoWTh. IlocTaBuB MammHy Ha
CUTHQJIM3a- LUK, OH BOLIEJ B CTAPOE YETHIPEX- ATAKHOE 3/1aHUE COBETCKOM NOoCTpoiiku. Hekorna
3TO OBLI aAMUHUCTPATHBHBIN OJIOK 4acOBOTO 3aBoja, MovyMBIIero B 603e mociue pacnaga CCCP.
3a 16 ner cyniecTBOBaHUS U3AATEIbCKUN JOM, HAUMHABLIMICS C TPEX COTPYIHUKOB, pa3poccs U
TENephb 3aHUMAJl TpU dTaxka. B mocineaHue roapl, OAHAKO, OH IIepe- KUBAJI HE JydllInue BpEMEHa.
Tupaku majmanyu, TOProBBIX TOYEK CTAHOBWJIOCH BCE MeHbIIE. TuModeeB OblI MyHKTyaJeH U
pPOBHO B JBa dYaca TIONOJNYJHH TOSBWICA B TNpUeMHOH Bepmmunauba, Onaroyxas, Kak
CBEKEBBIMBITBIN orypel, «IIpoxonu- Te», -- mpurinacun ero Muxawi. [Iucarens ocmorpencs, cein
3a CTOJI. BepmmHUH Nompocuil ceKkpeTapily IpuHECTH Yai 1 Kode.

-Tak xorma ke BBIiAET MOs KHMra? -miepemien K geny Tumodees.- Bee oTknaneiBaeM u
OTKJIaJpIBaeM. Mecsll yke nmpouen.

-Bugure mu, uem neno,- Hadan BepimHuH, -paboTa HaJl KHATOW 3aHsIa y HAIIeTO peJaKkTopa
OoJblIIe BpEMEHH, YeM IIaHUPOBAJIOCH.

-Hy tak 3amenuTe penakropa, MOJIKIOYUTE IPYroro, B 4em mnpodiema?

-Mb1 xotenu Obl, 4TOOBI pabOTy 3akOHUYWIA OHA. Sl yBepeH, pe3ylbTaTOM Bl Oynere
JIOBOJIbHBI.

-XM, MHE Ka3aJIoCh, BBl TOKE€ 3aWHTEPECOBAHBI B TOM, YTOOBI M3AaTh KHUTY MOOBICTpEE.
-He 6ecniokoiirecs. [TonumaeTte, pegakTop - KEHIIMHA, TOJIBEPKEHA SMOIIMOHATHHBIM BCILIECKAM,
JIMYHBIC HEYPSAIUIIBI, OBICTPO ycTaeT... OHa npueT B popMy U 3aKOHUYHUT Bee B JrydieM Buze. He
OecriokonTech!

[TouyBcTBOBaB, YTO CTOUT MOMBITATH CYACTBS M MOTOProBaTbes, TuModeeB momHaxat: --
Her, Tak neno ne moiaer. Jymato, s BopaBe norpedoBaTh yBenuueHus posuitd. Hanpumep, o
20%.

-B nBa paza?! -- BepummHuMH BHHMMAaTelbHO IOCMOTpEN Ha mnMcarenas. TorT wu3iydan
HEBO3MYTHMOCTb.

«3apaHee NOATrOTOBWJICS, HCKaJl TOJIBKO IOBOA», IMOAyMal 3aM [JaBHOro. A BCIyX
IOJIBITOXKUIIL:
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-Cama 1ocTaHoBKa BOIIPOCA, MSATKO, TOBOPsI, HEMpaBoMepHa. M anmneTuTs! y Bac uepecuyp.
10% crangaptHas pons. llogymaiite camu, Mbl Belb 3aK/IIOYMIM JOTOBOp. ---XOpOUIO,
COTJIACWJICSl THCaTellb, HO MMEHTEe B BUAY, YTO IpaBa Ha NyOJMKAalMI0O KHUTH Yy Bac He
UCKJIIOUUTENIbHBIE U S MOTY OOpaTUThCS B Jpyrue mzparensctBa. Ilompomasmmcs, Tumodees
BBIIIIETT.

«KakoB Harzien», nogyman BeplmimHuH U IUIECHYI B CTaKaH MMHEpaJIbHON BoJbl. OO0
BOKpYT CTOJIa, OH MO3BOHWI TreHaupekropy EBrenuto JlaBpymmny. Tor obenan B pecropane
HEMNoJaJeKy, U €ro IMOAYMHEHHBbIH PEIIMI COCTaBUTh €My KOMIIAHMIO, a 3a0JHO MPONTHUCH.
JlaBpymmH, CyXoOIIaBblii 53-JTeTHUI CeAOBIACHId MyXuuHa, obenan B moiy myctoM 3ane. K
KHUTaM OH ObUI HEPAaBHOJIYIIEH C AETCTBA: OTEIl U MaTh, TyMaHU- TapUH, IPUBHIIN MY JIFOOOBb K
yreHuto. B KHMKHBIM Ou3Hec EBreHuil mpuinen M3 KOHCAITHHTA: CeMbs Kuja Heboraro, u
EBrenuii, momy4uB 3KOHOMHUYECKOE 00pa3oBaHKe, CHaYalla KOHCYJIbTHPOBA KIMEHTOB U3 CaMbIX
pa3HbIX KOMITaHUM, 0T «PocaHeproaroma 10 MpOU3BOAUTENIEH IOKOJIAIA, 4 3aTEM CaM BO3IJIaBUII
HeboubIoe areHTcTBO. Koryia emy momesn naTelid JeCITOK, OH BCIOMHHMII O CBOEM YBIICUEHUH. A
TYT TO KaKOMY-TO YAHMBHUTEIBHOMY CTEUCHHIO OOCTOSTENICTB €ro Mo3Ball K ce0e BIajesell
U3J1aTEeNbCTBA, C KOTOPbIM EBreHus no3HakoMuim o01ue 1pysbsl.

Hy uro, xak Buepa cbirpann?- nonpuBercTBoBai ero Bepmmuusa. HakanyHe reHaupexTop
MIPUTJIACHIT KOJUIET TIOUTpaTh B TeHHUC. KoMnanus momo0panachk YMCTO MY>KCKasi: B PyKOBOJICTBE
YKEHILMH IOYTH HE OBLIO, ]a U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hemnoxo. CHavana st BBIUTpas napy napTui, Ho B utore 6oeBast HU4bsi. Yto yreds HOBOro?

BepmmHuH pacckasan 0 HeZaBHEM pas3roBope ¢ TumodeeBbIM: MOJ, TOT MOTpeOOBal
MOJHATH POSUITH - SKOOBI M3-3a MpuHBI, KOTOpas craja MeajeHHee paboTarh. oO0IieM, OHa
IIOIIPOCHJIA OTCPOUKY HE YCIIEBAET U XOUET NIEPEAOXHYTh, pE3IOMUPOBaN BepiunHuH.

-Bce orabixath XOTST... A 4TO ¢ HEll?

-Hy,- nporsanyn BepmmHuH, noycraia, MOTUBALIMS yIIaja.

B wm3narenbckoM JoMe LapuiaM MOPSIKM, YCTAHOBJIEHHBIE BIIAJENIBLEM: JKEHIUHAM, KaK
IIpaBWJIO, IUIATUJIM YyTh MEHBILIE, YEM MYXXYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTSAX. Ha kitoueBbie
MOCTHI TAKXKe MPEANOYNTAIN OpaTh MY>KUYMH OHH, [0 MHEHHUIO TeHIUPEKTOPA, JyUIlle YIPaBIIsIH
KOJJIEKTHBOM. Bripouem, npodeccruonanaMu Ha HU3KHX JOJDKHOCTAX, Bpoae VIBieBoi, crapaiuich
He pazOpaceiBathes. K Tomy ke MpuHa paGorana B M3/1aTEIbCTBE JOJITO U CAMOOTBEPKEHHO, YEM
3aCJIy KHJIA PACIIOJIOKEHUE PYKOBOJICTBA.

-Jla yx, Hama paGouas nomazaka, Haxmypuics JlaBpymuH, Mer 6e3 Hee HUKyZa... MoXeT,
okJaj e moaHATs? Ha noBbIleHre OHA HE TSHET, CIUIIKOM 3acTeH4nBas... Jla u He cpaboTaercs
C HAIlIUM MY>KCKUM KOJUIEKTHBOM.

VY BepummnuHa 3a380HUI TenedoH. 1o 6pu1a puna.

-Upouka, kak TBOM nena?

-¥Yxe nyumie, Muxann AnaronseBud. Ceiiyac BOT ¢ aBTOpOM 0011anace, Hy ¢ TumodeeBbiM.
Emy ObI Cro’KeT MOANPaBUTh, HO OH HU B KaKyl0. XOTeJa ¢ BaMH ITOCOBETOBATHCS.

-A TBI IOKECTYE C HUM. DTO ke OU3HEC, TOBOPU KOPOTKO U IO AETY: He MPUHUMAETE HAIINX
NpaBOK, HE OyzeTe y Hac u3aaBaTbes! MBI JKe IeHbIaMU PUCKYEM.

-Hy, mronu Tak pazoeryres. ..

-He pasz6eryrcs. Tak Tbl 1 BpeMsi COKOHOMMIIb, U CUJIBI. 3alIOMHHU: MBI U3/IaTEIBCTBO, a HE
KpPY>KOK 10 UHTEPECAM.

(Upune npocums ons_cebs OvL10 HEYOOOHO, KYOa npouje ObLIO 636a1UMb HA CBOU Niedu
nobonvute pabomoi. K momy sice ona pabomaem 6 uzoamenbcmee 0essams Jjien)

IIpome yBotuThCS

3epkasibHasi TOBEPXHOCTH OacceiiHa B3METHYJACh OpbI3raMu: ¢ OOpTUKA B BOJY HBIPHYJIA
MOKUJIask Jama B marouke. MiprHa pacroioKuiack HENoAaneKy B HIE3JI0HTe B KOMIAHUU OBbIBIIEH
onHoknaccHulbl. CBernaHa byinkoBa, AMpPEKTOp MO pPEKJIaMe€ PECTOPaHHOM CETH, JIaBHO

84



nepexuBala 3a MoApPYyry. ITO OHa HAcTOsIa Ha TOM, uToObl MpuHa, moutn mecsi 0e3BbLIa3HO
CHJIeBIIas J0Ma HaJ| TEKCTaMH, JOIIIa HaKOHeIl 710 6acceifHa.

- 3aBs3bIBail Thl C TAaKOW HArpy3KoM, CibIIIUIIL?—CBeTIaHa HEOJ0OpUTETBHO Kayaia
rOJIOBOM, BIJISJBIBASICH B OJI€THOE JIULO MOAPYTH.

-Hy xyna onun 6e3 mens? 3aMeHbl MHE HET, KTO OynieT paboTars?

-Jla majgHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOY b 000y TCSI.

-Cxaxemb Toxe. BOT oHU pa3roBapuBaiu-pa3ropapuBajiv ¢ nucareneM TumodeeBbiM, B
urore oH yuen oT Hac. [Toutu. S ero BepHyia, XOTs 3T0 ObUIO MPAKTUYECKH HEBO3MOXKHO.

-UeM xe ThI ero B3sja’?

- S eMy mnpemioXwia OAMH CHOKETHBIM XoA, M KHura 3aurpaja. OH OLEHWI, -
TOpKECTBYOILE yIbIOHYy1ack MpuHa.

- Tak, 320y b TBI PO CBOIO PadOTy. Y TeOs ke HUKAKOW JIMYHOM KU3HU!

Oro Obwa mpaBaa. Korma-to y Mpusbl ObUT MYyX, C KOTOPBHIM OHA IMO3HAKOMMIIACH,
MPAaKTUYECKH HE OTphIBasCh OT mpowmsBojcTBa: Cepreit m3maBan B «Pozanod¢e» kHury mo
naramadTHOMy nu3aitHy. OHaKO ceMeiHast )KU3Hb He 3a/1a1ach: TIOCIIe IBYX JIeT Opaka Cynpyru
pas3Benuch, a ux Jo4b Jlama ocranack uTh ¢ MaTepblo. Cepreii, HETUIOXO 3apabaThIBaBIINIA Ha
O3€JICHEHUH J1a4 COCTOSITEJIbHBIX MOCKBUYEH, Kyl OBIBILIEH jK€HE OJJHOKOMHATHYIO KBApTUPY
Ha okpanHe MockBbl. OHaKO J€HbIaMU IOMOTaJl TOJIBKO M0 IPa3HUKaM.

Korna Jlame ncnonnunocs aBa roja, Mpuna otnana ee 6adyIike - COBMEIaTh MaTEPUHCTBO
C PeaKTOPCKOM paboTo el COBEPIICHHO HE YIaBaloCh. A HE padoTaTh OHA HE MOTJA - JCHBIU
00JIbIIIe B3STH OBLIO HEOTKY/IA.

Hpuna B310XHYJIa.

-Bot! A teneps nociymaii mens. Tebe HY>KHO OTOBOPUTH C TEHAUPEKTOPOM. V3IOKUTH
Bce Kak ecTb. CKa3aTh, YTO TaK OOJIBIIIE POIOJIKATHCS HE MOXKET.

-Jla He mory si! MHe TpoIie yBOJIUTLCS... Tem Ooee s mbITalach pa3roBapuBaTh CO CBOUM
Ha4yaJIbHUKOM.

-A uro?

-/ HMuero ToJKOBOTO U3 3TOro He BhIILIO. OH Kak OyATO HE CJIBIIINUT MEHS, CIIOBHO MbI Ha
Pa3HbIX A3bIKaxX rOBOPUM. Sl eMy Ipo 3arpyKeHHOCTh, a OH: MbI TeOe moHuMeM okJaa. Kak 6yaro
B 3TOoM JAeno! HanaBan MHe erie Kyuy JypalKux COBETOB..., THIa MmokecTdye ¢ aBropamu!

-n?

- oT MeHs yuum 1Ba aBTOpa, OTKa3aJInch paboTtaTh. VX B3s10 Apyroe n3aaTenbcTBo. Bot
HU OeslbMeca B MOEM JIEJIE HE TIOHMMAIOT, a COBETHI pa3aaoT! - puHa oT BO3MYyIIEHUS 3aMOIT4aa.

TuimrHy HapyIuI BCIJIECK - B BOJY HBIPHYJIA €I1I€ OJIHA JAaMa.

-K Tomy ke OHU BCce KaKMe-TO CEKCHUCTBI, - poaosnkwia MpuHna. - JKeHnuHel y HUX Bceraa
Ha BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIPUHUMAIOT. [lepcriekTHB B 3TOM U3AaTEIbCTBE HUKAKUX !

Caetniana 3a[yM4MBO CiIylLIajia IOJIPYTY.

- Tak, Tel oTTpyOMIa Ha HHUX J€BATH JeT. VM BIIOJIHE MOXEUIb HAa 3TO YKa3blBaThb.
YBonbHATBCS Ke TeOe He xoueTcsa? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBUIBHBINA TMOIXOM,
3aBECTH PAa3roOBOP C FEHIUPEKTOPOM, UTOOBI OH TeOs Beicaymnai. U ve tymyiics! [Tompocu, 4ro0sn
CHU3WJIM Harpy3Ky, IOrOBOPH O NOBBILIEHUH. Tebe ke caMol 10 YePTUKOB HAJI0€II0, YTO Ha TeOe
BCE €31T.

-Jlerko ckazats! S He 3HarO, KaK 3TO clIeNaTh... Y MEHs CIIOBHO Oaphep Kakoi-To... Moxer,
JIy4lll€ BCE K€ YBOJIUTHCA?

Kak moctynuthb peaakropy? CHTValMI0 KOMMEHTHPVIOT 3KCIEPThI.

bopuc Ky3Henos, reHepajbHbIi IMPEKTOP U3AaTe1bCTBA PocMaH.
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CJIYUAM a6comoTHO TUNMMYHELL. 1 He TONBKO I M3aTeIbCKOro OusHeca. B mo6om
JieJie €CTh MOJIYaIuBble paboune JIo1IaIK1, KOTOPBIE, HAAPBIBAsICh, TAHYT HETTOCWIBHBIHN I'Py3.

UTto nmocoBeToBaTh peIaKTOpy?

B Takux ciydasx s Bcerja npoliy- ckaxure cioBaMmu! PykoBoauTens He Bcerja cnocoOeH
MOHSTh «TOHKHE CUTHAJIBD» U COOOIIEHUs, NepeJaHHble MUMUKON. CBEpXy 4acTO KaXXeTcsl, YTo
€CIIM SIBHBIX CHTHAJIOB TPEBOT'M HET W BCE paboOTaer, TO 3a4eéM YTO-TO MEHATh. M, KOHEeuHOo,
penaKkTopy HE HY)XHO 3aroHsATh ce0s B MOJENb OeccliOBECHOTO NoauuHeHHs. Ecim KTo-To
HayvaJbHUK, TO Tl HE 00s3aTeNIbHO Aypak. Eciiu Tl eHHBIN cOTpyAHUK (a B ciryyae MpuHbI 31O
MMEHHO TaK), TO Te0e BBIHYK/IEHBI OyAyT MOMTH HaBCTpeuy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO IIOJTOTOBUTb.

Bo-niepBbix, prHa HEe €qMHCTBEHHBIN PEJAKTOP HA U3ATEIBCKOM PBIHKE TPyJa. XOpOIIo
ObI il y3HaTh, KaKUM 00pa30M OpraHm3oBaHa paboTa Ha aHAIOTUYHBIX JOJDKHOCTSAX B APYTHX
n3narenberBax. He B 001IuX ci10Bax, a TOYHO 110 KOHKPETHBIM KOMMAHUSM (pEeJaKTOPCKUM MUP
y30K, U MpuHa HaBepHsika 3HaeT MHOrux Koiuier). TO4HO MOry ckas3aTb, B POCCHHCKOM
U3/1aTEIbCKOM MUPE CYILIECTBYIOT HE TOJIBKO aBpaJlbHblE METOJIbl BEJEHMS Jeil. Bo-BTOpBIX,
HEOO0XO/IMMO Y3HATh/ OTBICKATH/TIOCYMTATh HOPMATUBBI PEAAKTOPCKON paboThl B mTare. OHH
TOUYHO €cThb. McX0/s U3 3TUX HOPMATHBOB OYEHb IIPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpys3Ky.

Hanee. He cToUT pyKOBOAMTEINIO IPOCTO BHIBAIMBATEH KUKy LU U O0H, 0KKUast OT HETO
pemenus. HyxHo npeuioxkuts cBou cueHapuu. MpuHa TOUHO JOJDKHA ONPEAEIUTHCS, YEro OHa
XO0YeT -TOBBIIICHUS 0XOMAa, KapbepHOrO pOCTa WM pPa3rpy3uTh cBOe pabodee Bpems. B
3aBHCHUMOCTH OT 3TOTO HYXKHO M TIpeJiiaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 OBl TOCOBETOBAI
OTOBOPUTH U YCTAaHOBUTH HOPMATHBHBIN MUHUMYM 3arpy3Kd U 3a(pUKCUPOBATH I HETO YPOBEHb
cBoel 3apaboTHOi 1uiarel. Jlamee s mpenyokuia Obl  BapuaHTBl  CHEJNBHOM  OIUIATHI
CBEpXHOPMAaTUBHBIX paboT. ['1aBHOe, nenare Bce 3TO HE B KOHGIMKTHOW (opme, cBanuBas
HAKOIUJICHHbIE roJjaMu 00uabl. DTO 00bIUHBIN pasroBop. HaBepHsika Toii sxe MpuHe npuxoamioch
B paboyeMm mopsiake 00CyKaaTh C pyKOBOACTBOM YCIIOBHS PaOOThI pa3IMYHBIX ayTCOPCEPOB.

UYro nenartb, eciim pyKOBOJCTBO HE MPUHUMAET NPEUIOKEHUN U HE UJIET Ha KoMIpomucc?
Bce ouenb 6aHanbHO - HY)KHO CIIOKOMHO MEHATHh MECTO paboThl. MOr'y ¢ YBEpEHHOCTBIO CKa3aTh,
YTO Takue peAakTopsl B neduuute. Ocobenno ceituac. Mpuna moxet 3arnsHyts Ha HeadHunter
U TIOHATH, KaKOB 00beM npezuiokeHust. Hy u, B KOHIIE KOHIIOB, BCETJa €CTh BO3MOKHOCTh CTaTh
npo¢eCCHOHATIBHBIM PEIaKTOPOM-ayTcopcepoM. Ecii mpaBuiIbHO OpraHU30BaTh CBOIO paboTy, TO
JI0XO/J1 B 3TOM CJIy4ae MOYKET YBEIMUUTHCS U TIOSABUTCS BO3MOKHOCTh CAMOCTOSITENIBHO YIIPABIISATh
cBouM BpemeHeM. Ckaxy aaxe OoJiblIe,n3JaTe Ternepb CTaparoTCs OPUEHTHPOBATHCS UMEHHO
Ha BHEIITATHBIE CXEMBbI PA0OTHI CO CACTBHOMN OIUIATOM.

N Heckonpko cioB 00 n3narenberse. 110 KOCBEHHBIM ITPU3HAKAM MOYKHO IPEIIOJIOKUTD,
YTO 3TO HE OYCHb OOJIbIIAs KOMIIAHUS, TJI€ €Il KUBYT TPAJAULUH JCBIHOCTHIX. B UX cuTyaruu
OTCYTCTBHE HOPMHPOBAHUS, IJITAHUPOBAHUS U y4eTa PelaKIMOHHBIX paboT upeBaTo B OyayIieM
TSDKEJIOW CHUTyalMed ¢ peJakIHOHHBIM mepcoHanoM. [loctosHHas pa®oTa ¢ BHEIUIAHOBBIMH
aBpajaMy U3HAIIMBACT paboUuuil KOJICKTHUB.

Tarbsina JloGaHoBa, 1oeHT KadeApbl YIpaB/ieHHe Yesl0BeuecKknMH pecypcamu HAY
BIID

Hpuna OTHOCHTCS K KaTeropud Mpo(ecCHOHAIOB, KOTOpbIE HE yMmewT paboraTh. B
TUMOJIOTUM TPYJOBOM MoTHBauuu mpogeccopa Bramumupa I'epunkoBa ee Hamo OTHECTH
"mpodeccuoHambHOMY"  THITy, IS KOTOPOTO XapakTepHO NPEINOYTEHHE KpPEaTHBHBIX,
HETIOBTOPSIOIIMXCS BUJIOB pabOT, TPYIHBIX 3aJaHHH, C KOTOPBIMH MOXKET CIPAaBUTHCS JAJIEKO HE
Kaxaplii. Takux paOOTHUKOB OTIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHHIO M Pa3BHTOE
JOCTOMHCTBO Tpodeccuonana. Kak mokas3piBaloT uccienoBanus [epunkoBa, MX JIydlle BCETO
CTUMYJIUPYET MaKCHUMaJibHasi aBTOHOMHMS; CAMOKOHTPOJb KadecTBa M PE3yJIbTAaTOB pPabOTHI;
CBOOOTHOM pactopsiioK paboThl, KOHTPAaKTHas opma HaiiMa.
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Ha wmotuBamuio MpuHBI XOpOLIO MOBIMAIOT IE€PEMEHHas 4acTh 3apabOTHOM TIaTHI,
3aBUCAINAS OT JOCTWIKCHMM, LIEJIEBbIE IIPEMUH, IIOBBIIICHUE B JIOJDKHOCTH, a TaKkKe
OnmarofapHoOCTH, TpPaMOThl, 3BaHUS THIA (WIYYIIMA PENAKTOP», «YAAPHUK MECSLay.
ITogpyra npaBunbHO coBeryeT MprHE rOBOPUTH O MOBBIIEHUH UMEHHO C F€HAUPEKTOPOM, BElb
CIIOKMBIIHMECS OTHOLIEHUS C €€ HENOCPEJCTBEHHBIM Ha4daJIbHUKOM BepIIMHUHBIM MOTYT
IIOMEIaTh € BbICKa3aThb CBOM INPETEH3UHU, a €My - IOHATh €€ U MONTH HaBCTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITh MOAJICPKAHHOMH BHIIIIE.

Ho Bpsin iu 1 renaupexTop pazoupaercs B TUIIAX MOTUBALMY, T03TOMY MpHHe, Kak BO31yX,
HY)KHa YyBepeHHOCTh B cebe. Ee Hemocratok mpeBpamiaeTr >ku3Hb VpHUHBI B HCIBITAaHUE Ha
npo4yHocTh. OHa He3(h(PEKTUBHO TPATHUT SHEPTHIO, BOJTHYETCS, OECIIOKOUTCS, HEpBHUYAET, O0JIeeT,
BMECTO TOTO YTOOBI C y/JOBOJLCTBHEM JeNaTh 1eno. Jias Hee Obul Obl OYEHb MOJIE3eH KaKoii-
HUOY/Ib TPEHUHT, KOTOPBIA IOMOT OBl CHATh «TSDKKOE OpeMst OTBETCTBEHHOCTH.

Ecnu xe nociie pa3roBopa reHAMPEKTOp MPOSBUT HENAJbHOBUIHOCTh U HE CTAHET HUKAK
CTHUMYJIUPOBaTh IICHHOTO COTPYAHMKA, HAJ0 HCKaTh pPabdOTy, OTBEHYAIOUIYIO 3ampocaM u
HMHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxaun KoromuH, renepajbHblil 1upekTop u3nareancrsa Ad Marginem

N3JOKEHHAS wucropus mnpeacTaBisieTcss JOBOJIbHO CTapOMOAHOM, IOCKOJBKY
penakropckas paboTa ceifuac BBITIISAUT HECKOJIBKO MHade. PenakTop TEKCTOB, 0 KOTOPOM HJET
peub B Keiice, COXpaHWICA B ByX BapuaHTax: JMOO 3TO JIMTEPATYPHBIN HETP, KOTOPBII MOXKET
nepenucaTbh HECIOXKHBIA TEKCT 3a aBTOpa, JIMOO PEJaKTOPbl CTApOW IIKOJbI, HO OHH OOBIYHO
pabotatot ¢ nepeBogamu. [lorTomy UpuHe s Obl 17151 HaYaIa TOCOBETOBAI OMPEACITUTHCS, KAKHM
PEAAKTOPOM OHA XOueT ObITh Jajiblle. llepenuceiBaTh TEKCTHI 32 POCCUNCKUX BTOPOCTENEHHBIX
aBTOPOB - 3TO camMasi 4epHoBas pabora. JKenaromux BBIIOJIHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBUHIIMAIBHBIX (PUIIOJIOTOB, KOTOPBIE pabOTaIOT yAajdeHHO. VI TyT COBETOBATh UYTO-TO CII0XKHO,
TaK Kak JIUTEpaTypHbIi Herp - camas HU3Kasg TOYKa JUld [EpEroBOpoB, U
KOMMEpPUYECKOMY M3/1aTeIbCTBY JIETKO 3aMeHUTh VpuHy. B HEKoMMepuecKux ke U31aTeabCTBax,
KaK [IPaBWJIO, UMEIOT JIEJI0 C CUIIbHBIM aBTOPCKUM I'OJIOCOM, U PEAAKTOP MOKET JIUILIb 1aTh aBTOPY
COBET, HO HE MePENUCHIBATh 32 HErO TEKCT. | 1€ BBl BUENH, YTOOBI BBIXOMIIA KHUTA 32 TIOAIHCHIO,
HanpuMmep, AKyHMHA U TIOJ] peJakLiuel TaKoro-1o?

OcobuskoM cTosAT mepeBonbl. K cokaneHuio, mepeBoa M pelakTypa B COBPEMEHHOM
CTPYKTYp€ KHI)KHOM LIEHBl 3aHUMAET OYE€Hb MaJIyl0 YacTh, TO €CTb MU3EpHbIE JeHbIU. [loaTOMY
00BEMHYIO TIPO3y OepyTCs MEPEBOJUTH AKTUBUCTHI, Y KOTOPBIX HEPEAKO XPOMAET S3bIK U CTHIIb,
B Takoii cutyanuu peakTop o4eHb BaXKEH, TAKUX PEAAKTOPOB Hallepeyer.

B mobom cimyuae Mpune st Ob mMocoBeTOBaJ aKTUBHEE CO3/1aBaTh cebe UMs: OoJjblie
3aHUMAThCA CBOEH CHEMANbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBHIMH OHA Xo4eT paborars. Eif
CTOUT COTPYJHUYATH C Pa3HBIMU U3aTEIbCTBAMHU, YHaCTBOBATh B KHMKHBIX IIPOEKTaX U CIEINUTh
3a TeM, YTOOBI MPOEKTHI CKIIAIbIBATIMCH B KAKOE-TO JIUIIO, CIICIIHATLHOCTD.

Ecnu m3narenbcTBy BaKHO OCTAaBUTh y Ce€0sl TAKOTO PEAAKTOPA, TO CTOMT €€ MepPEeBECTH
YaCTHYHO Ha CHIEIBHYIO paboTy. MOXHO OrOBOPHUTH 0a30BYIO CTaBKY, 00beM paboThI, a BCE, UTO
CBEpX HEro, OIUIaYuBaTh CACIBHO. BrpoueM, s He BUXKy Uit VIpuHBI BO3MOKHOCTEN Kapbepbl
BHYTpH u3arenbcTBa. Camoe 1oje3HOe, 4TO OHa Obl MOrJia cAenaTh, YHTH M3 IITaTa U CTaTh
(bpunancepom.

Bonpocsl 1151 00cy:K1eHUA:

1. Uro moxHO nocoBeTroBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYIHUKA?
3. YMeete 1 BBl TOBOPUTH HET, U KaK 4acTO BbI ATO JIEJAETe, €ClId ymeeTe?

3ananue 3. Pa30op keiic-cutyanuu «4yBcTBO 10JTa VS padoTa MedThbI»
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TanaHTAMBBINA MOJIOION COTPYTHUK YTOBapUBAET HaYaJIbHHUKA OIUIATUTH eMy yueOy B CIIIA,

HO T0 €€ OKOHYAHUH MTOHUMAET, YTO HE MOXET BEPHYTHCS B KOMITAHUIO M OTPAabOTaTh CCYy.
YyBcTBO 10712 VS padoTa MEUThI

Bricoko B HeOe Haj ['penmanaueit ¢ cymmapHoi ckopocthio 1800 km/4 cOmmkanmuch asa
COTPYAHHUKA TT100asIbHON KOHCanTUHToBOM komnanuu New World Group.

Ha omHoM w3 naliHepoB neren mnoxaromuid Hajgexapl aHanuTuk Iletp [anbues,
Bo3Bpamasmuiics u3 Kamudopaun B MockBy ¢ yueObl. He NMpUBBIKIINIA K JOJTHUM BO3AYIIHBIM
IIyTEIIECTBUSAM, OH C MHTEPECOM IOIVISAbIBAI TO B MJUIFOMUHATOP, TO HA CIISIIMX IACCaXUPOB,
IBITASICh YTaJaTh UX XapakTep, NPUBBIUKA M PO 3aHATHHA. TpaHCaTIaHTHYECKUH mepeneT Obul
JUIE HErO0 CPOJHM MPUKIIOYCHHIO, HO 4eM Ooubliie OH MpHOMIKaICAd K AOMY, TeM TIiryOxe
NOTpy>Kajcs B pa3ayMbsi. EMy Hy»HO ObITO ONPEIETUTHCSA: OCTABaThCA B KOMITAHUU HITH HET.

Hagcrpeuy Ilerpy B 1pyrom camosete jeten ero HauaabHuK Apkaauii lllenn, reaiupexTop
npencrasutensctBa New World Group B Mockse. PackuHyBImIMCh B Kpecie canoHa Ou3Hec-
KJlacca, OH 3aKa3aj CKOTY UM XMYpO YCTaBWIICS Ha IUIABUBIIMECS B CTaKaHEe KyOMKU Jbja.
3akaJeHHbIII B KOMAaHJMPOBKaxX BETEpPaH MEXAYHapOIHbIX aBUAJIMHUM, 00bE3AMBIIUN 3a CUET
KOMIIAaHUU NOoJIMUpa, ApKaauii BOCIPUHUMAJ MEpeseT KaK JeJI0 MPUBBIYHOE U YTOMHUTEIBHOE.
[IpaBna, ¢ Ka)10# COTHEH KMIIOMETPOB €T0 JIULO CBETIIEIO0, BE/Ib JIAHEP HEYMOJIMMO MPUOIIIKAT
€ro K 3aBeTHOH Touke. KamudopHuu, rae ero >xJajim CONHIE, BO3AYX M BOJA: TOJOBHOU oduc
peLInI yCTPOUTh BCTpEeUy MapTHEPOB U3 pa3HBIX CTpaH Ha mobdepexne TUXoro okeaHa.

«Ecmm yxomuth, TO 4TO A eMy ckaxy? pasmbiuuisn Ilerp, - 3apaBcrByiiTe, Apkaaui,
crnacu6o 3a Bce, 10 cBuganua?» Jlemo B Tom, uro B CHIA oH mo3HakoMHIICS C pa3paboTYMKaMH,
NPUIYMABOIMMA MHOTOOOCIIAIONINI CEepPBUC JUIS KOHTPOJS 3710poBbi. MM HykeH Obul
yTpaBJieHell, OTHBINA BOJIM U aMOUIIHiA, KOTOpbIMU ObUT ¢ nuxBoi HajeneH [lerp 'anseB. Ero
MIPUTJIACHIIM B KOMAaHIY, M 3TO Obuta paboTra, 0 KOTOpoil oH Meutan. Ho B3sTh u yiitu u3 New
World Group on He Mor. MockoBCKuil (puimnan KoMrnanuu ormiaTii emy ooydenue B CHIA — mox
MUCbMEHHBIE TAPAHTUH, YTO OH BepHETCS U oTpaboraeT. U yuedy st Hero npoouin nuano [leun,
pasrsAeBIINI B HEM TalaHT U XBaTKy. «MlHTepecHO, Kak Obl OH MOCTYHHJ Ha MoeM mecrte? -
cpocu cebdst [letp u, He Halag OTBETA, IPUKPBLI I1a3a: pazdepemMcs..»

Apxaauii Toxe nymain o Ilerpe. Ero nporexke HeaaBHO IpHcal eMy HaCTOPaKHMBAOILEE
JNEKTPOHHOE TMHCHMO C MPOCKOOW O BCTpeUe, «4TOOBI OOCYAHWTH MAbHEHIINE MEPCIICKTHBBI
paboThl B KOMIaHUW». «YTO-TO MapeHb UHTPUTYET, -Pa3MBIIUIUT TeHAUPEKTOP, Pas3TisabiBasi B
WLUTIOMHUHATOPE TPUOIMKAIOITYI0Cs cepeOpUcTyio TouKy. — Kak Obl y HEro rojosa OT yCIIeXOB
HE 3aKPYKUJIAChy.

Touka 3a OKHOM yBenuuuiach - 3To Obll JyaiiHep Ilerpa, yromuBuIEerocs OT moJsieTa U
HAKOHEI 3a0bIBIIETOCS KpenkuM cHOM. CaMoneThl pPa3sMHHYJIMCh, M, OCTaBIss 3a COOOM
MHBEPCUOHHBIE CIJIEJbl, PA3JIETENNCh B pa3Hble CTOpOoHbl. «Kak Obl M OH Tak He yjeren, —
noayman Illenn. — UM kyna monoasle cnewar? beicTpyro kapeepy UM mnozasail. YenoBeky
CO3peTh HY)XHO, YTOOBI YINpaBisAiTh. A HE CKakaTh C Mecrta Ha mecto. Bmpouem, y Ilerpa
o0si3aTenbeTBa nepe HaMu. U s eMy ckoibkuM nomor! Hukyna oH He neHeTcs..»

Kak Ilerpa padorath npuriacuin

Kapwepa Ilerpa cknagpiBamach 10 CHX IOp, CKOPEE, HE OCO3HAHHO, a IOJ BIIMSHUEM
YCHEIIHO CHAHHBIX BBIMYCKHBIX 3K3aMEHOB. PojoM u3 Bojorojackoro paiilieHrpa, oH 0e3
MPOTEKIMH NOCTYIWIJI B MPECTUKHBII MOCKOBCKHI By3 Ha (akyibTeT Ousec-uHdpopmatuku. B To
BpeMs IleTp omMuancs OKaroIUM roBOPOM, IIPOBUHIMAIBHOW CKPOMHOCTBIO HEUCKYIICHHOU
NPSIMOTOM. «A 3TO BaM,- 3alllell OH B JIEKaHAT B Hayaje NepBoro y4eOHoro roja. - Bot kiokBa-
TO — Hallla, ¢ 9KOJIOTUYECKH YUCTBIX 00510T. BOT Macno-To — nbHAHOE! A 3TO KOKIIOMIKH — JUIS
HaMOTKH HUTOK U BOJIOC..»
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[To okonuanuto By3a [leTpy npeanarany DpoJOKUTh 3aHUMAThCA HAYKOM, HO TUIATHIIM 32
3TO Majio. «X04y B MOCKBE OCTaThCs, a Ha aCIIUPAHTCKYIO CTUIICH/IMIO JJa)Ke€ KOMHATY HE CHSTb,
He roBopst 00 ocTasbHOM. Ha 4T0 XUTH-T0?» -00BSCHSIT OH CBOEMY HAyYHOMY PYKOBOJIHUTEIIIO.

[opa3meicius, IleTp mogancs B KOHCAITHUHT: €r0 aKkaJeMUYECKHe YCIEXH MOTr- JIH TaM
MIPUTOJUTHCS, K TOMY JK€ TUTaTHIIM B ATOH cdepe cpaBHUTENbHO Herioxo. CHavana Obuta ofHa
¢upma, MOTOM Jpyras, HO BCE 3T0 HAlIOMHUHAIO €My O0JI0TO, B KOTOPOM MOKHO OBLIO
OapaxTtaTtbcs 10 KOHa ku3HU. IleTp paccbutan pe3rome, HO B KpyHHbIE KOMIIAHUU €ro HE
Mpuriamaii. A caM OH ObLI CJIMIIKOM 3aCTEHYHB, YTOOBI «HAOMBATHCS», KAK OH CUUTAII, K KOMY-
TO Ha padoTy.

Kak-To Kosiera mocoBeTOBaJl eMy 4alle e3JUTh MO0 NPOQWIbHBIM KOH(EpeHIUsIM Hu
3HaKOMHUTbCS C HY)XHBIMH JIOAbMH. HakarmBarh, Tak CKa3aTh, COLMAIbHBIA KamHuTal H
OTTauMBaTh KOMMYHHUKaTHBHbIE HaBblkH. Ha onHom u3 IT-¢popymoB ero u mpumerwst Apkaaui
Hlenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYJHHKOB, U
TEHIUPEKTOp TOPYYMI KaapoBUKaM mpucMorperbes K lletpy u, ecam ToT cooTBeTcTBYyeT
OKUJIaHUSIM, TIPUTIIACUTH HA cOOece0BaHueE.

lanprieB Obul Ha cenpMOM HeOE: HaKOHEU-TO ero 3amerwi ! OH mpomien Bce  ATaIlbl
cobecenoBanus. Ilepen 3axmountenbHON BeTpeueld ¢ HuM lllewH eme pa3 mpocMOTpen ero
npodaill: OTIUYHBIE PEKOMEHJAIMK W3 BY3a, HEIUIOXWE OT3BIBBI C NMPEKHUX MECT PaOOTHI.
«Iloxosxe, mapHIO MOXHO JaTh IIAHC, - TOAyMall OH. B KOHIle KOHIIOB, OH U3 TPOBUHIINH, a TAKHE
JIIOAM JAEP>KaTCs 32 MECTO M BBIKJIABIBAIOTCS TIOJTHOCTHIOY.

-Hy, Monion0ii yenoBek, u moueMy Bbl XOTUTE pabOTaTh IMEHHO y HAc? - CIIPOCUII OH €ro,

I"anbiieB OTBETHII TOYTH YECTHO:

-MHe HyXHO TOMOraTh POJHBIM. Y Bac OCMBICIEHHas paboTa, MHOTO BO3MO>KHOCTEH.
Bricokue TpebGoBaHuUs, CTaHAApPTHL. 31€Ch S MOTY MHOTOMY HAYYHTHCS W MPHHECTH TOJIb3Y
KoMmmaHuu. 1 s TOTOB paboTaTh MHOTO U C PE3YIHTaTOM.

CaykaBui OH TONBKO B OJIHOM: €My OBUIO BCE PaBHO, Ha KOro paloTaTh, JUIIb OBl
KOMITAaHWW TPUTOAMIIUCH €T0 3HAHUS, a ONBIT HOMIEN €My B KapbepHBIN TuItoc. boubine Bcero o
xoten Obl paboTaTh Ha ce0s, HO 37/eCh €ero BOOOpPaXKEHHE OCTAHABIMBAJIOCH, TaK KaK HUYETO
KOHKPETHOTO OH MPUAYMaTh HE MOT.

I'enaupexTOp MOCIPAIIMBAT €T0 €IIe O CEMbE, POACTBEHHHUKAX, PY3bIX U YBICUEHUSX: « S
CIpAIMBaIO BaC 00 3TOM HE U3 BEKIMBOCTH U HE IPOCTO TakK. Sl XOuy 3HATh, YEM JKUBET YEIOBEK,
KOTOpOMY s OyZy J0BepsiTb». MaTh - cCellbCKasi yUYUTENbHHIA, OTEI] — Bpad, yMep, paccKazail
Iletp, ecTh elle Miaamas cecTpa — YUUTCS B IIKOJE. «DTO XOpOIIO, - noayman Apkanui. -3
NPUIMYHONW CEMbH, MOTUBUPOBaH, 0€3 3aBBIICHHON camooueHKn». OHU MOXKaIHu JAPYT APYTY
pyku, u ["anpieB npuctynui K padbore.

Kak IleTrp yyuthes yexa

3a naTh Jer paborbl B komMmanuu Ilerp cuiabHO HW3MeHMICS. YBepeHHBIH B cele,
PacKpENoOUIEHHbIH, C JJOCKOM - B HEM TPY/JHO OBLJIO y3HATh TOT'O 3aCTEHUYMBOIO IOHOIIY, KOTOPBIH
KOTJ]a-TO IIPUILIE]I B KOMIIAHMUIO.

-Uro x, Iletp, T Aenaems ycnexu - ckasal eMmy Iociie 3aBeplieHus npoekra llleuH. -
Takumu TemMmaMu Tl KOT/1a-HUOYIb MOXKEIIb CTaTh MapTHEpOM!

Kaxnpiit nens [letp cTaBui cebe HOBYIO IUIAHKY, CTApasch MPEB30MTH ceOs U KOJUIET IO
pabote. B crokHBIX cHUTyalnusx oH oOpamancs K ApKaauio - TOT TOJBKO pajJl TAKOMY PBEHHIO H
HE OTKa3blBaJl HUKOT1a B coBeTe. Bripouem, ckunok [lerpy HukTo He aenan. OH XOpOLIO TOMHUII
TOT JIeHb, KOTJA U3-3a €r0 IIPOCYeTa KOMIIAHUM IPULUIOCH NEepEeAeNbIBaTh OJUH IIPOoeKT. Toraa
€My YCTPOMIIM IMyOJUYHBINA Pa3HOC Mepe]] KOJUIETaMH.

Co Bpemenem Iletp Hayumics MPOCUNUTHIBATH CBOU U UY)KHUE XObI, BEPOSITHBIEC OIINOKH. A
rJIaBHOE, OOBIBaTh W BEPHO MOHMMATh MHGpopMmanuioo. OH cTan MOoJIb30BATHCS ABTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpBIE €ro M Henoso0iuBaid. Moj, BBICKOYKA M CaMOBIIIOOJIGHHBIN THIIL.
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"OroucT - 3TO YeNOBEK AYPHBIX HAKIOHHOCTEW, KOTOPBIM c0o00i MHTEepecyeTcst Oojblle, uyem
MHOM",- OTIIy4YHBaJICS OH.

[eTpa moBBICHIIN IO CTAPILIETO aHATTUTHKA, HO 3TO OBLJI JJIs1 HErO MPaKTHYECKH MOToN0K. OH
MOHMMaJI, 4yTO 6€3 X0opoIero npouiIbHOro 00pa3oBaHus MyTh HABEPX OYIET CIUIIKOM JIOJITUM H
M3BUJIMCTBIM, €CIIM BOOOIE MPHUBEAET €ro K COPMHPOBAHHOW elle B Hayaje paboThl LENu -
BO3IJIaBUTH NpeAcTaBUTENbCTBO. "Hano exars yuurtbes, ayudmie B CIIIA, B xopouiyro MIKOIy
6usHeca',- pa3MBILUISI OH.

C stum BorpocoM oH nomen Kk Apkanuto [leuny.

- 51 B Tebe He ommbces, - cKa3all eMy TeHIUPEKTOp. - Thl JOBOJBHO JAJIEKO MPOIBUHYJIICS.
Yero ke Tbl XO4eLIb?

- OtnpaBbTe Mens Ha yueGy B Ctaudopn, ['apsapn umu Mens?

- Oro Tebe 3auem?

[letp 0OBsSICHUI, YTO XOUET MOIYUYHUTH cTereHb MBA mo AByXroguduHoW mporpamme, 4to
IIO3BOJIUT EMY IIOJIHATH CBOIO CTOMMOCTD U ITPOJIBUHYTHCS 110 KAPbEPHOM JIECTHULIE B lajIbHENILIEM
I'enaupexTop NOrpy3uIIcs B pa3ayMbsi: « AMOMIIMO3HBIN Masblid. OTmyckaTh ero Ha jiBa roja.. Ho,
B KOHIIE KOHIIOB, Y HETO €CTb 33JIJaTKH XOPOULIETO JIUAepa, KOTOPbIE HAJl0 pa3BUBATh.

- OTO NIPUIIMYHBIE IEHbI'M, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaboTaro, BepHY.

- 51 He cOMHEBAIOCH.

['eHMPEKTOp MOCOBETOBANCA C PyKoBOjACTBOM B Hplo-Mopke M pemmn pate mapHio
BO3MOXXHOCTb ITOMTH yuuTcs. Bce-Taku OH B uncie camblx nepcrneKTuBHbIX. K ToMmy ke monu ¢
XOpolIeH NOArOTOBKOM KOMITAHUM ObUIM HY>KHBI. [lenieBiie Obls10 00y4UTh CBOMX, YEM HAHUMATh
Koro-to ¢ peiaka. Ilerp BeiOpan Cranadopackuit yausepcurer B KamudopHuu, mo OKOHUaHUH
KOTOPOT'O JIOJDKEH OBbUT BEPHYTHCA U OTPa0OTaTh €lle IATh JIET B KOMIIAHWW Ha OTOBOPEHHOM
3apmate. «Kabana, KoHeuHO, HO Kako# maHc, - gymain [letp.- Hago cormamatses.

Kak IleTp yBOJIMTHCH peLInI

VY4yeba B 0OJHOM U3 Jy4IIUX BYy30B AMEpUKH CHIIBHO MOBIHsAIA Ha MUpoBo33peHue Iletpa.
On yBuzaen nepen coOoO rIoOaNbHBIN MUpP ¢ Maccoil Bo3MoxHocTed. U ¢ tpama «bowHra» B
MocKkBe CXOAMJ YBEPEHHBIH B CBOMX CHJIaX MYXYHWHA C KOXXAaHBIM MOpPTQEseM B pyKe H
IPAHIMO3HBIMH IIJIJAHAMU B I'OJIOBE.

OCTaHOBHBIIKCH y JAaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM IOE€Xall Ha paboOTy - MOBHIATH
KOJIJIET ¥ pa3Befarb 00cTaHOBKY. Berpeua ¢ llenHbIM 1o/KHA ObUTa COCTOATHCS Yepe3 TPH JHS,
u Ilerp xoten k Hel moaroroButhes. C mpusiteneM 1o paboTe OHM BCTPETWIHMCH B Kade.
Anekcannp baron, ananutuk HedTIHOrO cekropa, B3 oben, Ilerp orpanmumics xkode c
KpyaccaHOM, 4eM BBI3BaJl SIBHOE HENOBOJLCTBO oduimanta. «Kaxercs, Tol OCKOpOWI €ro B
Jy4lIMX YyBCTBaxX, - paccmesuica Anekcannap. — JlaBail, paccka3bplBail 0 CBOMX HMIIEPCKUX
IJIaHaX»

- Ecnim coBceM KOpOTKO, st X0uy ocTarbest mopabotats B LlltaTax, Beimoxuy:n [lerp. — Tyka
B TOM, UTO, KQKETCs, g HaIe] padoTy CBOCH MEUTHI..

W3 ero pacckasa cienosana, uto B CtoH(pOpAE OH MOAPYKHUICS C TPYIIONW WHXXEHEPOB,
IPOrPaMMHUCTOB, MapKeTojoroB. OHM MPHUAYMald YHUII U MPOrpamMmy, MOMOTAIOLIME OBICTPO
OIIPEJIEIATh COCTOSIHUE 3/10POBbS YEIOBEKA: U3MEPUTH I1yJIbC, YDPOBEHb Caxapa B KpOBU, JaBICHUE
U OLIEHUBAET €ro IICUXOJIOrHueckoe cocTossHue. COOTHOCS 3TO C BECOM M POCTOM YEJIOBEKa,
BHEIIHUMH YCJIOBUSMH, TIOTOA0H, MpOrpaMMa MOTJIa CUTHAJIM3UPOBATh 00 yrpo3e 3J0pOBbIO, a
C HaKOIUIEHUEM MH(pOpMAIMK IPOTHO3UPOBATh BEPOSTHOCTH MH(papKTa min uHCcynbTa. Kopoue,
3TO OblIa IMArHOCTUYECKass MUHHU-Ta00paTopus, BCTpauBaeMasi B CMapT(OHBI.

- IIpencraBnsenib, TaM €CTh BCE: KPYTbl€ pe0sITa, NOTEHIUAIBHBIE HHBECTOPBI, YCIIOBHS..
Tam HeT TonpKO MeHs!

- A kak xe kommnanus? [lled? JloroBop HakoHer?

- He 3nar0. X04y €ro yroBOpuTh OTCTYIIUTHCS.
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— XwM! Ckopee npoOku B MOCKBE UCUE3HYT.. ThI K€ 3HACIIb €T0 XapaKTep.

[lepekycuB, npusTeNu HAIPAaBWINCh B Ouc. TaM CTOSAI Tyl yibs, 3aHATOIO MEJIKOH, HO
BaXHOH paboroii. [lerpy crano tocknuso. «boxe, BoT Tans - ona paboraet TyT yxe 15 ner, -
moJtymal oH, - a Tamapa Toxxe oTraxana Ba aecsatka. OMap — JOCITyKHIICS 10 CBOETo KabuHeTa:
HO eMy YK€ CKOpo mopa Ha nnencuto. Mnm YKopa-10 cux mop aHamu3upyeT pbIHKH [IEHHBIX OyMar,

XOT$, KaXKeTCsl, EMYy 3TO JaBHO ocTodeprenoy. [leTp npuxoaui B TUXHH ykac OT TOro, 4To
€My IPEJICTOUT TYT MPOBECTH €Ill€ MHOI'O JIET, a BO3MOXHO, - U Bce ocTaBlieecs BpeMs. «Kax
MHE HaJI0€JIH 3TH TapaKaHbU Oera-Bce CTPEMSTCS NMPHUUTH K (GUHUILY EPBBIMHU, — Pa3MBIILIISIT
OH, - a MHOTHE OETyT TaK JaBHO, YTO 3a0bLTH, KyJa U 3a4eM.

..Uepe3 HECKOJILKO JTHEH OH MOCTYyYalICs B KaOUHET ApKaaus. Y TOro TMOCIe MOe3IKH ObLIo
XOpOlllee HACTPOCHHUE.

- Ecnm yecTHO, sIK BaM 3aTeM, YTOOBI BbI MEHS OTITYCTHJIM, - Hauaja 06e3 3kuBoKoB Ilerp. -
S xouy octatbcst nopaborats B CIIIA.

I'enupexTop ciyman He nepedusast. [leTp pacckasan o craprane, KyJa €ro no3Baju, U UX
COBMECTHBIX IUIaHAX.

— Ilonumaere, s Hamen paboTy, O KOTOPOW JaBHO MedTand. ¥ MEHS TIOJHO UICH, T UM
HYKeH, a OHu MHe. — [leTp HeoxxuaanHo ocekcs. Pa3zymeercs, Bce ICHBIM 32 O0yUYECHHUE s BEPHY.
Bbl 5xe MeHs1 3Haere!

lenH KayHy1 roJ0BOM U TOOArPOBEIL.

- Ilpu uem 3aech nenbru?! Mol xe ¢ T00O# qoroBapuBanuck.. lymaemb, s Ha TeOs HE
paccuuthkiBasi? M BCmoMHHM, KakK ThI BooOmIe TyT oka3ancs? Krto tebe man manc?

- KoneuHno, Bb1. U 51 aTOr0 HE 3a0yay. HO 51 MOHSI, 9TO KOHCAITUHT — HE MO€. JTO CKy4YHas
paboTa, MOCTOSIHHO HY’KHO COOTBETCTBOBATh Uy>KUM OXHIAHHUSIM. 51 HE MOTY K TOMY BEpHYTHCH,
XOTs 1 00eIIa BaM.

- Cnymaii, yTo THI BbINeHapuBaciibesa? OTpaboTail cBoe MO KOHTPAKTY M TN Ha BCe
YETbIPE CTOPOHBDI!

- Tak s e rOBOPIO: TOJNIKY OT MEHsS ceituac He Oyaer. MoTuBauu — HOJb. Sl TyT 00y30i1
Oyny. Ornycrute mens, a? Illenn otuacTu ObLT coriaceH ¢ ero goBogamu. Ho ockopOneHHOE
CaMOJIIOOME U JIOCTOMHCTBO HE MO3BOJISUIM €My IMONTH Ha yCTYNKH. «CKOJIBKO 51 eMy omorail, u
yto B urore? Mcnonw3oBanm Mens, Harien! Ilpenarens!» ['eHIupekTop HHKaK  HE MOT
YCIIOKOUTHCSI.

Tak, 1aBaii OTJI0KMM Halll pa3roBop, - npoueaus oH. — [loxgymaii emie pa3. Ko 3Haer, He
MOCTHIIIb JIU ThI cebe ceiiuac nopory K kpaxy? Benp mpoaykr moxer He moitu. U Bce. Thi
OaHKPOT C MOJMOUYEHHOU peryTaiuei, Te0s ke B MPIINIHOE MECTO OoJIbIe He BO3bMYT! A naxe
€CIIM BCE CIIOKUTCS, HE OOMIIIBCS, YTO 3Ta KPUBas JOPOXKKa TeOs HE Ty/1a BhIBEACT?

- [Mocaymaiite.. Takas ygaua Beimagaer pas B u3HU. Jla, pucku Benuku. M Bce ke s Obl
onpo0OoBai. A eciii y MEHsSI HE BBITOPUT C KOMITAHUEH, TO 51 K BAM BEPHYCb.

- Yro TBI MHE TYT.. pacCKa3plBacilb. BepHercs oH.. JlaBall Tak: IpUXOAM 3aBTpa, OAYMau
eute pas.. 1 g nogymaro.

[leTp kuBHYN U BhIIIEN U3 KabuHera. «M-ma. Yiiaens - moxo. He yiinems - Toxe 1mioxo.
OHn, koHe4YHO, MHe HacTaBHUK. M celiuac, eciu yBOdIOCH, TO nojaBeny ero.. Ho kak e toraa
cTapTran U MOU MEUThI?»

Cutyanuoo KOMMEHTHPYIOT 3KCIEpPThI

AJiekcanap AcMoJ10B

JIByX KIIFOYEBBIX I€pOeB MPEICTABICHHON CTOPUM MOKHO 0003HAUMTh KakK OJarojeresns-
YUUTENb U KApPbEPHBIH YUYEHUK. DTUMHU MO3ULUAMHU S IEPEIal0 CBOE OTHOIIEHHUE U K ApKaJuio
Hlenny, u k [lerpy ['anbueBy. O6a urpoka, BEIHYKJICHHbBIE 9TOM CUTYallel J1eaTh KX bl CBOU
BbIOOp, pabOTAIOT MCKIIOYUTEIBHO B paMKaxX TOW KyJIbTYpbl, KOTOPYIO 5 Ha3bIBalO0 KyJIbTYypOM
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MIOJIE3HOCTH M KOTOpas IPOTUBOCTOUT KyJIbType HOCTOMHCTBA. B Hel KirodeBas JOrMKa
B3aMMOOTHOLICHUH, ONPEAETISAIONINX BEIOOD, - 3TO 0OMEH 1o (hopMyJie «Iallb Ha JAIIby.

Kaxx b1 u3 UrpoKoB paccMaTpuBaeT APyroro Kak CpeACcTBO - OJIE3HBIM ULl €10 1eUCTBUI
UHCTpyMeHT. OHU HE BUJAT JIPYT B JAPyTe YEJI0BEUECKOM IMYHOCTH, 00JIa1at01el TEM WK UHBIM
JTOCTOMHCTBOM. B 310l cuTyanuu m000i BBIOOp — NparMaTU4HbIA M TO3UTUBUCTCKH
OPUEHTUPOBAHHBIN, MO (OpMyJie «UeNb ONpaBAbIBACT CPEACTBa». 3aMeThTe, uTo [ 'ajiblieBa
OoJblIle BCEro BOJHYET TO, KAKOBBI OyAyT PUCKHU U HETO, a HE JUIsd (PUPMBI WM YUHUTEINs-
Onmaronerens. /Iy ero KapbepHOTO POCTa, a HE KU3HEHHOTO ITyTH JIMYHOCTH. M B 3TOM cutyanuu
l"anbiieB B3BEIIMBACT BCE BEPOATHBIC COOBITHS Ha Becax Kapbepbl. M THEB, HEPBBI yUUTEs-
Onmarozeresnsi, KOHEYHO, TaK WIM MHA4Ye BIMAIOT HA MPHUHATHE €r0 PELICHUS - HO HE KaK ero
SMOILIMOHAIBHOE MPOSBICHUE, a KakK OIEHKa MPH MPOrHO3€ TOro, Kakue JUIsi Hero OynyT
nocaencTus. M B 3To# cutyanyu, B 0OMEHHOM JIOTHKE B KOHTEKCTE KYJIbTYPbI IIOJIE3HOCTH Iepoii,
KaK TpaBWIO, JEJaeT NMPEeANoYyTeHHe B MOJb3y TOH (DUPMBI, KOTOpas MperioKuia JIydIIne
yCIIOBHSA peann3oBaTh ceds. Eie pa3 moguepkHy, 4To KOHGIIMKT JIEKUT 32 MpeJielaMu KyJIbTyphI
JOCTOWHCTBA, U B TOM CMBICJIE TOBOPUTH O JIMYHOCTHOM U SK3UCTEHIIMATIBHOM BHIOOpE INIABHOTO
repost He IpUXoAUTCs. PaHO Wiy 1O3/1HO, KOTJa JIFOAM KUBYT HE B JIOTHKE YCIIEXa U HEyla4yH, a B
noruke repoes CkuHHepa u KapHeru, B JOTMKe NPECTYIJIEHUS U HAaKa3aHUS, OHU TEM CaMbIM
pacuenoBeunBatoTcsi. OHM MOTYT OBITh yIaUJIMBBI KaK OM3HECMEHBI, pAaHO MJIH TIO3/THO OMTMCAHHOE
MapkecoM OAMHOYECTBO, AYIIEBHAS MyCTOTAa CTAaHYT I'PYCTHBIM MOCIEACTBUEM MOAOOHOTO Poja
MPOLECCOB NPUHATHS PELLICHUM.

Cepreii ®njioHOBHY:

JlaHHBIN KeiC — KIaCCUYEeCKUM MpUMep 3TUUECKOU JWIEMMbI, B KOTOPOU J11000€ perieHne
CBS3aHO C OIPEAEICHHBIMU MOCIEACTBUAMU. Kak H3BECTHO, y NOJOOHBIX JHUJIEMM HET
IIPaBWIbHBIX WM HENPaBWIbHBIX PELIECHUI: KaXKJ0€ W3 HUX ONpENENAeTcs TEeM, KaKUMU
STUYECKUMHM NIPUHLIMIIAMUA PYKOBOACTBYETCS UETIOBEK.

Cyns o tekcty, [leTp BrepBble CTaIKUBACTCS C CHUTyaIUeH KeCTKOTro BeIOOpa. J[o 3Toro
MOMEHTA OH MOJIb30BAJICSI OTKPHIBAIOLIMMUCS BO3MOXKHOCTSIMHU, HE CBSI3aHHBIMM C KaKUMH-JIN0O
MOpajbHBIMU H37epkKaMu. O ero cucTeMe LEHHOCTEN MOXXKHO CYJUTh TOJIBKO IO TOMY, YTO OH
cUnTall, HEOOXOIMMBIM ITIOMOTaTh MAaTEPH U CECTPE MOCIIE CMEPTHU OTIIA. .. BeposTHO, mo3TOMY €ro
U Myd4aeT coBecTb: xoueTcs pabotars B CLIA Hax MHTEpeCHBIM IMPOEKTOM, HO KaK HApyIIUTh
JaHHbIe TOOOW 00s3aTeNbCTBA M HE TepecTtarh cedsi yBaxkarb? IleTp sSBHO HE OTHOCHUTCA K
KaTeropuu JIIOJIeH, )KUBYIIUX 110 NPUHIUITY «4YeM Jajblle B Jiec, TeM CBOs pyOarka Onmke K
TEITY»

[loaTomMy, Ha MOH B3IUIAJ, MOPA3MBICIMB O BO3MOXHBIX IIOCIEACTBUAX HApyLIECHUS
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JOJDKEH MOHATh, YTO IJAaBHOE M3 HUX — 3TO IOCTOSIHHOE
BO3BpALICHUE K MBICJIIM O TOM, UYTO ThI IIOCTYNHJ HEMOPSIOYHO U, CIEA0BATENbHO, HE MOXEIb
yBakaTh caM cebs. [locaencTBust Takux pa3MbIIUIEHUH MOTYT OBITh pasHbIMH. OIHO U3 HUX —
HEPBO3bI ¥ 00IIKE MPOOJIEMBI C TICUXUKOU. [lpyroe BO3MOKHOE TOCIIEACTBHE - YOSKACHUE ceOs
caMoro B TOM, YTO Thl IOCTYNWJI JIOTUYHO M B JIyX€ BPEMEHH, IIO3TOMY 3[I€Ch HE O UYeM
nepexuBath. [1o cyTH 3TO 03HaYaeT CMEHY CHCTEMBI LIEHHOCTEH U MOXKET IPUBECTU K KPU3UCY
CaMOUJICHTUYHOCTH.

BnpouewM, 3Tu 3amedaHus OTpa)kalOT MO0 JIMYHYIO CUCTEMY LIEHHOCTEH M 3TUYECKYIO
MO3ULMIO, KOTOpasi MOKET OTJIMYaThCA OT MO3ULUHU Apyrux yojaei. CueHapuil MoBeAcHMUs,
KOTOpBIH 51 MOr ObI Ipe10kUTh IleTpy, cocTout B cienyromemM. Hago noneitarbes 10roBOpUTHCS
¢ ApKaJeM 0 COKpAIEHUH CPOKa «OTPadOTKI» 3a cyeT MHTeHcuukanuu padbotel. Heooxoanmo
TaK)Ke MOMBITATbCSI U3MEHUTHh HEKOTOPBIE IICUXOJOTMYECKUE YCTAHOBKH, KOTOPbIE IIPOSBIISIOTCS
B olleHKe npodeccuonanbHoi cyap0bl kosuter Ilerpa. Kak xorma-to ckazan Urops CeBepsiHuH,
«HE 3aBUAYH ApYTY, €ciiu Apyr Oorade, €ciau OH KpacUBEH, €CIM OH YMHEH...», Ho He caumkom
ylayHasi Kapbepa KOJUIEM HE JOJDKHA BCEJSATh B Bac IECCUMHU3M, €CIIM Bbl CUMTaeTe cels
YeJI0OBEKOM C BHYTPEHHHM JIOKyCOM KOHTPOJISl, OTBEYAIOIINM 3a CBOIO CyAb0y. 3aMedy, 4TO OJTHO
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U3 Ba)XHEHIINX KAa4eCTB YCIEIIHOTO YeJOBEKa B HAIIM JHU- YMEHHE 3aMHTEPECcOBATHCS TOU
paboToii, KOTOPYIO eMy IMPUXOJUTCS BHIIOJIHATh B IaHHBIH MOMEHT, CHOCOOHOCTh HAJIENATh €¢
CMBICJIOM, U30erasi IMHU3MA M YHBIHHSL.

OpnHa u3 ctpareruii B pabore ¢ COOCTBEHHBIMH YCTaHOBKaMHU, KOTOPYIO MOKHO TPEATIOKHUTD
[leTpy, cocToUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3ZMOXKHOCTH, KOTOPBIE OTKPBIBAIOTCS TIEpE]]
HUM B cly4ae Iepexo/ia B aMEpPUKAHCKYI0 BEHUYPHYIO KOMIAHMIO, HO M PUCKH, CBSI3aHHBIC C
TaKUM TEPEXOIOM. YUET 3THUX PUCKOB IIOMOXKET CeNaTh KAPTUHY MPOMCXOSIIETO «IIBETHOW,
1 XKepTBa, KoTopyto [leTpy npuaercs npuHECTH BO UM MTOPSATOYHOCTH, TOKAKETCS eMy HE CTOJb
3HAYUTEIIHOM.

Urak, s 661 pekomenoBai [leTpy BBIMOIHUTH XOTs ObI YaCTUYHO 00S3aTENBCTBA, KOTOPHIE
OH J1aJl CBOEMY HACTaBHHKY.

Hrops Canura:

VY Tletpa ecThb MOpalbHBIC, IOPUAMYECKHE W (UHAHCOBBIC O00S3aTENBCTBA MEPEN €ro
paboToaTeneM, 3aKIIOYAOIINECsS B TOM, YTO 1O OKOHYAHUU y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIAaHUU TATh JieT. Y ero meda ecth 1wianel Ha [lerpa. OH paccuuThIBaeT Ha TO, YTO
BEpHYBIIUKCS Tocie yueOnt [IeTp ycuauT KoMaHIy, TOMOXKET BHIBECTH OPTaHMU3AIMIO Ha HOBBIN
YPOBEHb.

B »9roii cutyanuu, naxe ecnu OyayT yperyJlMpOBaHBI OPUIUYECKHE U (DMHAHCOBBIC
Bomnpockl, yxoAa llerpa HaHEceT KOJMOCCANBHBIN yIIEpO KOMIIAHWH | PEMyTallud TeHepaIbHOTO
JTUPEKTOPA.

Tem He meHee.

[Tetp - MOIO10#, TATAHTIUBBIA, AMOUIIMO3HBIN, SHEPTUIHBINA MOJIOI0N YenoBek. Ero 1einb-
pa3zButue 1 pocT. OH yBEPEHHO IIaraeT Mo KapbepHOU JIECTHUIIE, HE OOUTCSI HOBBIX BHI30BOB, HE
OOUTCSl PUCKOBATh. Y HEro, KaK y BCEX HOPMAIbHBIX JIIOJICH, €CTh CHJIBHBIE U CIIA0bIe CTOPOHBI,
HO OH, KaK BC€ YCIICUTHBIC JIOAM, HE (POKYCUpPYETCs Ha UCTIPABICHUHN COOCTBEHHBIX HEIOCTATKOB,
a yMEJIO UCTIONb3YET U Pa3BUBAET CBOM CHUJIbHBIE CTOPOHBI. Ero He myraet MbICib: «A 4To, ecliu
MBI TIONIPOOYEeM M HHYETO HE MOJIYUYUTCs?», €ro MyraeT MepCrleKkThBa «He monpoboBats»! Ero
MPEABIIYIIHIA OMBIT TOBOPUT O TOM, YTO HYXHO JIBUTATHCS JIAJIbIIIE, a 3HAUUT, YXOIUTh.

VYXoauTh, 4TOOBI OBITH YECTHBIM II0 OTHOIICHHUIO K ce0e, MIIM OCTaBaThCs, YTOOLI OBITh
YECTHBIM MO OTHOIICHHIO K paboTonarento? Kak MHe KaxkeTcs 3TOT BOIIPOC HOCUT Juist ["anblieBa
Y TIOJTOOHBIX €My JTFOeH YUCTO IK3UCTEHIIMAIUCTCKHIA, a HE MOPaIbHO-ITHYECKHiA Xapaktep. 1 B
3TOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAUYUT IIPEIaTh CeOsl.

Bonpocsl 1151 00cyK1eHus:
1.Pemiennie kakoro Tuma A0MKEeH NpUHATH [leTp (MHTYWTHBHOE, OCHOBaHHOE Ha CYXKICHUSX,
pauuoHanbHOE)?
2.Kak noctynunu Ob1 Bbl okaxuch B T0J00HOM cuTyanuu?
3.Uto MmoxHO mocoBeroBath [lerpy?

3axanue 4.

ITpunnun ITapero

Cpenu cioco0OB MPUHSTHS YNPABICHYECKUX PELICHUH BblenseTcs «mpuHuun IlapeToy.
Cytp mnpuHnuna, cGopMylIMpOBaHHOIO MTAIBIHCKAM 3KOHOMHUCTOM Buisdpeno Ilapero,
3aKJII0YAeTCsl B TOM, YTO BHYTPU JAHHOM KaKOH-TMOO TPyMIIbl MIIM MHOXKECTBA TPYII OT/IEIbHbIC
Masble e€ 4acTu OOHapyKMBAaIOT HAMHOTO OOJBIIYI0 3HAYMMOCTb, YEM 3TO COOTBETCTBYET UX
yllenbHOMY Becy B rpynme. Hanpumep:
20% xiuenToB (ToBapoB) natoT 80% obopoTa WM NpudbUIH;
80% ximeHToB (ToBapoB) mpuHocAT 20% 060poTa WM NpuobLIH;
20% ommboxk obycnoBnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% norepsb;
20% MCXOIHBIX MPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3/EIIHS;
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- 80% ucxoaHBIX TPOAYKTOB onpeaessitoT 20% cTouMocTH rotoBoro usaenus. [loaromy B
cBsA3M ¢ nmpuHuuInom Ilapero ormeuaror coorBercTBue «80:20». B
nporecce paboTel MeHeKepa 3a iepsbie 20% pacxomyemoro BpemeHu nocturaetcs 40%

80% pe3ynbTaToB, ocTanbHbie 80% 3arpaueHHOTO BpeMeHH npuHocsIT 20% obmiero urora.
CrnenoBarenbHO, MEHEIKEpY He IesecooOpa3Ho OpaTbcs CHayala 3a camble JIETKHE jea.
Heo6xoauMo mpucTynaTh K peeHuio BOIIPOCOB, COO0Pa3ysCh C UX 3HAYCHHUEM.

Bomnpocstr:

1. Kakyro npakTu4eckyo 1oib3y MOKHO U3BJIeUb U3 3HaHUs npuHiuna [lapero?

2. Bo Bcex nu ciyyasix IeHCTBYET 3TOT IPUHLINII?

3. Kakume emé BBIBOABI AJISI MPAKTUYECKOH PAaOOTHI POCCHHCKOTO MEHEIKEpa MOKHO
cenarthb, ucnonb3ys npuHiun [apero? O0ocHyiTEe CBOU MPEAJIOKEHUS.

4. TlpuBenute npuMmepsl aercTBUs 3akoHa [lapeTo U3 Baliero JMYHOrO ONbITa

3ananue S.

[Ipoauarnoctupyiite m00yI0 NpobiaeMy, ¢ KOTOPOH BBl CTOJKHYJIHCh 4Yepe3 MpU3My
TUMWYHBIX Tperpaj (TeXHUYeCKWe OMMOKM, BHEWIHHE (HAKTOPBl W  IICUXOJIOTMYECKHE
MPETSATCTBHS) Ha MyTH Y3PPEKTUBHOTO MIIAHUPOBAHUS BPEMEHHU

3aganue 6.
[TocTpoiiTe WHTEINIEKT KapTy TNONydYeHUss oOpa3oBanuss B uHcTUTyTe. OOpaszen
MIPUIIAracTCs.

“ | qguerce
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Tect Nel IepconanbHasi KOMIETEHTHOCTb BO BpEMEHH

BameMy BHHMaHMIO Tpe[araeTcs TECT, MO3BOJSIOUIMH OLEHUTH C(HOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIIPABJICHHUS BPEMEHEM H Ballly KOMIIETEHTHOCTh BO BPEMEHH B 11e10M. Ha Kaxplii 13
BOIIPOCOB MOYKHO JIaTh OJIUH U3 TPEX BO3MOXKHBIX O0TBETOB: «Jla», «Horma», «Her».

Bonpocwi:

1. B moboii pabore s crapaiock HMMeTh 3amac (pe3epB) BPEMEHH, BBLACISIO CBOETO poja
«HETIPUKOCHOBEHHOE BPEMsi» Ha BCAKHUIA CITydail.

2. 51 4eTKo 3HAI0 CBOM JOJTOCPOYHBIE LIENH, TMOCTOSHHO NEpXKY MX B yM€ W NEPHOAUYECKU
00IyMBIBaIO CIIOCOOBI UX TOCTHIKECHHUSL.

3. 51 perynsipHO MCHONB3YHO JENETHPOBAHUE, MOPYYasi IPYyTUM JFOSM BBITOJHEHHE Ba)KHBIX IS
MeHsI 3a7a4.

4. 51 noapoOHO MIIAaHUPYIO LIATH, ITAITI TOCTHXKSHUS CBOUX IIEJICH.

5. 51 nonnmato, 4to obLIeHNE ¢ IPY3bsIMH B padouee BpeMsi — IoMexXa, U CTapaloch U30eraTh TaKhX
CUTYaLU.

6. 5l yBaxkaro U IeHIO COOCTBEHHOE BPEMsI M CTaparoCch JOOUTHCS YBaXKEHHSI K CBOEMY BPEMEHH U OT
JpYruX JHOJEN.

7. 17151 IaHUPOBAHUS CBOETO BPEMEHH 51 MCIIOIB3YIO 3aITUCH.

8. Kasxaplii pabounii 1eHb 51 HAYMHAIO C ONIPEAeSICHHUS TOT0, YTO HYXKHO CIeNaTh B MIEPBYIO OYepeb.

9. B cBouX zenax s CTpOro NPUAEPKUBAIOCH YCTAHOBJIEHHBIX MHOIO JK€ CPOKOB.
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10 5 xoporio 3Hat0 cOOCTBEHHBIE OMOPUTMBI M TUIAHUPYIO CBOH JIENIa C YYE€TOM CBOMX «BHYTPEHHHX
4acoBy.

11. 5 ymero u cTaparoch KOPOTKO TOBOPHUTB 110 TeNC(OHY.

12. 51 TOBOJILHO HACTOIYMBBII YETIOBEK U OOBIYHO, HECMOTPSI Ha IOMEXH M OTBIICUCHUSL, TPOI0IKATO
paboTaThb 1o TIaHy.

13. Iepex Hauanom r000i pabOTHI S TIIATENHFHO OOLYMBIBAIO €€, IUIAHUPYI0, YTO MHE MOKET

MOHAI00UThCS, CPOKH U ITAIbl paOOTHI H T. 1.

14. 51 ymero roBOpHUTH «HET» HEOKHIAHHBIM JEJIaM U JIFO/ISM.

15. B xoH1e pabovero AHs s aHATM3HPYIO BCE, YTO MPOU3OILIO0, 00 yMBIBAIO, YTO MHE MEIIAJo, a
YTO OMOTAJIO BOBPEMSI BBITIOJIHUTH PabOTYy.

16. PyTuHHBIC fena s CTapaloch JeaaTh KPYMHBIMU OJIOKaMH, OBICTPO, CJIOBHO «IIOTOKOMY.

17. 51 perynsipHo paboTaro ¢ OpraHaif3epom, 3aMCHON KHIKKOH | T. I1., CPEACTBAMH, TIOMOTAIOLIIUMH
MHE JIy4Ille yIIPaBJIATh CBOUM BPEMEHEM.

18. 5 ymeto Opatbces 3a mo0y1o paboTy OBICTPO M PEIIUTENBHO, O3 JTUIITHEH «PacKauKu».

19. Maxe ciy4yaiiHble MOTEPU BpEeMEHH (BPOJE CTOSHHS B OYEPE/H) Sl CTApAOCh UCIIOIb30BATh C
IOJIB30M.

20. S cyWTar, YTO OTABIX — 3TO CMEHA JESATENBHOCTH, €ro TaKKe Hal0 IUIAHUPOBaTh M
MPOYMbIBATH.

21. MHe J71erKo HOIPOCUTh OMOILH Y APYTUX JFOJICH, B OCOOCHHOCTH, €CJIM 3TO MOMOXKET MHE JTyyIlIe
pacnpeneNuThb 1 CINIAaHUPOBATh MOE BpEMsI.

22. OOBIYHO s JIETKO MOHMMAI0, KaKUe U3 MOMX JIeJ SIBJISIOTCS HanOoJiee BaKHBIMU, U MX HYIKHO
BBITIOJIHUTD B TIEPBYIO OYEPEIb.

23. 5l uMero YeTKoe MpeJICTaBICHUE O CBOCH OYAyIIeH Kaphepe.

24. 5 paHee yxe HHTEPECOBAJICS PA3TMYHBIMU CUCTEMaMH ¥ METOJIAaMHU YIIPABJICHHUS BDEMCHEM.

25. Y MeHs ecTh COOCTBEHHAsI CHCTEMA YIPABICHUS TMYHBIM BPEMEHEM.

O0paboTka pe3ynbTaToOB TECTa:

1 3a xaoxcowiti omeem «/la» vl noryuaeme 2 banna, 3a omeem «Muoeoay — 1 bann, 3a omeem «Hemy
— 0 6annos.

2 Cnoocume (npocymmupyiime) HOIyUeHHbIE 8AMU 34 KANHCOBIL 60NPOC OAJLTbL.

3 Ecamu eaw pezyiomam om 40 oo 50 6annoe — @bl umeeme GblCOKYIO JUYHOCTHYIO
KOMNEmMeHmHOCMb 8 YNPAGIEeHUU DEMEHEM.

Ecnu eaw pesynomam om 29 0o 39 b6annos — y eac cpedHss (HOpMaibHAS) KOMIEMEHMHOCTb 6
VIPABAEHUU 8DEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6ann0e — HU3Kas KOMNEMeHmHOCMb 6 YNPAGIEeHUU 6DEMEHEM.

Pezynomam menvwe 17 6annos ykazvigaem Ha mo, 4mo 6bl HEOOCHMAMOYHO KOMNEMEHMHbL 8
ynpasnenuu coocmeennvim gpemenem. Cxopee 6ceco, 8bl HENPOOYKMUBHO mepsieme 0pazoyeHHble MUHYMbl
U 4acvl c80ell JCU3HU, UTU UX PA3BOPOBLIEAIOM OKPYIICaroujue.

Tect Ne2 OpraHu30BaHHBIN 1 BBl 4ETOBEK?

Copoc Ha OpraHM30BaHHBIX JIIOAEH BcerJa INpEBBINIAN, TMPEBHINACT M OyIeT NpEeBBIIIATH
npeaioxkeane. OpraHM30BaHHOTO YEIOBEKa OTJIMYAET ONpeAeICHHAs CHCTeMa PadoThl, TEXHUKA JTHMYHOTO
TpyJa, YBaXXEHHE BPEMEHM W TOHKOE TIOHMMAaHHE 3aKoHa ero sKoHoMmuu. Ilo cpaBHeHuio c¢
HEOpraHU30BaHHBIMH OH JieNnaeT B 3 pasa Ooible, MpoXkrBas Kak Obl 3 sku3HU. OpraHn30BaHHBINA YETOBEK
yMeeT YNpaBJsATh M BPEMEHEM, M JAenaMd. Ero cTuimb paboThl, pe3ynbTaTbl TpyJda MOKa3bIBAaIOT, YTO
OpraHM3alMs B pPyKax 4eJIOBEKa - OTPOMHAas CHJIA.

[Ipennaraemsplif TECT CIyXHUT HE TOJIBKO CPEJCTBOM NMPOBEPKU JMYHON OPraHM30BaHHOCTH, HO U
CPEACTBOM, KOTOpPOE MOXKET MOOYIAWTh K TIOCTHXKCHUIO CEKPETOB CaMOOpPraHW3alllH, BBIPAOOTKe
OpPUTHHAIBHBIX HAaBBIKOB U IPUBBIYEK.

Kak monp3oBatbes Tecrom? Ilocne mpouTeHHs KaXIOro BONPOCa HY)KHO BBIOPATh TOJBKO OIHMH
BapHaHT OTBETA. 3aTe€M IO K04y, KOTOPHII MOMEIIEH B KOHIIE TECTA, HAWANTE KOJIMYECTBEHHbBIE OLIEHKU
BbIOpaHHBIX BaMU BapHaHTOB OTBETOB. /lanee croxuTe Bce OLIEHKH U MOJIYYEHHYIO CyMMY COOTHECHTE C
OLIEHKaMH Pe3yJIbTaTOB, KOTOPHIE BbI HAalJIeTe MOCHE KItoYya K TECTY.
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1. HMMEIOTCA JIM VvV BAC TIJIABHBIE, OCHOBHBIE IEJIM B XW3HHU, K
JOCTUXXEHUIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs ecTb Takue Lefu.

b. Pa3Be Hy>XHO UMeTh Kakue-TO 1enu? Beap ®U3Hb Tak U3MEHUYHUBA.

B. ¥V Mmens ecTh riaBHble LETH, U S TOAUUHSAIO KU3Hb UX TOCTHKEHHIO.

I'. Llenn y MeHs eCThb, HO MOSI )KU3HbB, JEITENbHOCTh HE CIIOCOOCTBYIOT MX TOCTHKEHHIO.

2. COCTABJIAETE JIA BBI IUIAH PABOTHI, IEJI HA HEJEJITO, JEHB, UCITOJIB3VY A JJIA
OTOI'O EXXEJHEBHUK, CITEIIBJIOKHOT?

A. [a.

b. Her.

B. He mory ckazare HM «Ja», HU «HET», TaK KaKk HaMeyaro TJIaBHBIE Jiefla B TOJIOBE, a MJIaH Ha
TEKYIUH JCHb - B TOJIOBE WJIM HA JINCTKE OyMmaru.

I'. [IpoGoBai cocTaBnATh MIaH, UCHONB3YS AJISl 3TOTO €KeIHEBHHUK, HO TIOTOM HOHSUI, YTO 3TO HUYETO
HE JaeT.

J. CocTaBnaTh IUIaH - 3TO JMILUb UTPa JUIA B3POCIBIX JIIOJEH B OPraHU30BaHHOCTb.

3. OTYUTBIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHUE HAMEUYEHHOI'O 3A HEEJIIO, 3A
JEHDB?

A. OTuuTBIBaIO B TEX CIIy4asx, KOT/Ia BUXKY CBOIO BHHY, JIEHb WM HEITOBOPOTIMBOCTb.

b. OtunteiBato, HECMOTPS HU HA Kakhe CyObEeKTUBHBIE MIH OOBEKTUBHBIC TPHYMHEI.

B. Ceituac u Tak Bce pyraroT ApyT IpyTa, 3a4eM XKe ellle OTYUTHIBATh CaMoro ceost?

I'. IlpunepkuBaroch TaKOro MPUHIUIA: YTO YJIANOCh CAENATh CETOJIHSA -XOPOIIO, a YTO HE YAAIOCH -
BBITIOJTHIO, MOXKET OBITh, B IPYTO#l pas.

4. KAK Bbl BEJIETE CBOIO 3AINCHYIO KHMXKY C HOMEPAMMU TEJIE®@OHOB
JIEJIOBBIX JIFOAEH, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEH KHIKKH; KaK X04y, TaK W Bely 3amucu TeaeoHOB, ¢pamuinii, uMeH. Ecnu
MOHAA00UTCS Yel-To TenedoH, TO 00sI3aTeNbHO HAMTy ero.

b. YacTto MeHsit0 3anMCHBIE KHM)KKH C 3aMUCsIMH Telne(OHOB, TaK KaK HEIaJHO MX IKCILTYaTHPYIO.
[Ipu nepenucke TenaedoHOB cTaparoch Bce cAeNaTh MO «HAYKe», OAHAKO NP AaJbHEHIIEM MOJIb30BaHUH,
MOTIOJTHEHUH 3aMrceil BHOBb COMBAIOCH HA MPOU3BOJIBHYIO 3aIHCh.

B. 3anucu tenedonos, hamunuii, IMEeH Beoy OYEPKOM «HACTpOeHHs». CUHTAI0 Ba)KHBIM, YTOOBI
ObL1 3amucaH HoMep TenedoHa, GpaMuInsi, UMs, OTYECTBO, @ Ha KaKOH CTpaHUIIE 3allMCAaHO, MPSIMO HIIH
KPHBO - HE UMEET 0COOO0T0 3HAUCHHUS.

I'. Mcnonp3yto oOLIEIPHHATYIO CUCTEMY: B COOTBETCTBHH C aji(haBUTOM 3aMCHIBAI0 (PAMUIIUIO, UMS,
OTYECTBO, HOMEp Tese()OHa, €CIM HYKHO, TO U JIOMOJHUTENbHbIE CBEICHHS (aapec, MecTo pPadoTHl,
JOJDKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIH, KOTOPBIMU HEYACTO ITOJIB3YETECH.
KAKOBBI BAIIU ITPUHITUIIBI UX MECTOPACIIOJIOKEHUA?

A. Kaxnas Bemp JeXUT TaM, TJe el XoueTcs.

b. IlpunepkuBaroCh IPUHILKIA: KaKI0H BELIY - CBOE MECTO.

B. Tlepnoauueckn HaBOXKy MOPSAAOK B PacIoyIOKEHUM Bellled, MpeaMeToB. 3aTeM KIaay UX KyJa
MmpUIeTCs, YTOOBI HE 3arpykaTh TOJIOBY MecTopacmonoxkeHneM. CIycTs Kakoe-TO BpeMsl OISITh HaBEAy
MOPSAJIOK U T. 1.

I'. Cuurato, yTO AaHHBIM BONPOC HE UMEET HUKAKOTO OTHOLIEHHS K CAaMOOPTraHU3 allHH.

6. MOJXETE JI1M BbI 110 UICTEYEHMU AHA CKA3ATH, I'IE, CKOJIBKO U 110 KAKMM
[NPUYNHAM BAM ITPUIIJIOCH HATIPACHO ITIOTEPATH BPEMA?

A. Mory cka3aTh 0 HOTEPSITHHOM BpPEMEHHU.

b. Mory cka3aTb TOIBKO O MecTe, Iie ObUIO HAPacHO MOTEPSHO BPEMSI.

B. Ecnu 651 moTepsiHHOE BpeMsi 00paIanoch B AEHBIH, TOTAA OBl sl CYUTAI €TO.

I'. Bcerna xopomio mpencTaBisiio, TA€, CKOJIBKO U Mo4YeMy OBbLIO MOTEPSHO BPEMSI U M3BICKUBAIO
MIPUEMBI COKpAILIEHHs €T0 MOTEPh B TEX JKE CAMBIX MECTAaX MM CUTYyallHsX.

7. KAKOBBI BAIIIM JEMCTBUS, KOI'JA HA COBEILIAHUN, COBPAHUU HAUMHAETCS
«ITEPEJIMBAHUME N3 [TYCTOI'O B IIOPOXHEE»?

A. Ilpennarato oOpaTUTh BHUMaHUE Ha CYIIECTBO BOIPOCA.
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b. JIto6oe coBemanme nnu codpanue npeacTaBisieT co0oi codeTaHue Kak MOJIHOTO, TaK U IyCTOTO.
Korga unmer momoca mogHOTO, TO HEMHOTO YTOMIISCIILCA W IS Pa3psIKU... KIEHlb mycroe. B Takom
Yepe0BaHUU ¥ MTPOXOJIAT COBEIIAHUS WM cOOpaHusi. Ml HU4ero TyT He MojeNaclilb.

B. Iorpyxaroch B «<HECOBITHE.

I'. HaunHaro 3aHUMAThCS TEMU JIeJIaMH, KOTOPBIE B3sJ1 ¢ COOOM B pacueTe Ha «IIEpPEeTUBAHUCY.

M. Tuxo 1 HE3aMETHO MOCTaparCh YUTH.

8. IIPEAITIOJIOXMM, UYTO BAM ITPEACTOUT BBICTYIIUTH C AOKJIIAAOM. BYJIETE JI
Bbl VJEJIATHP BHUMAHHUE HE TOJIbBKO COIEPXXAHUWIO OOKJIALA, HO U EI'O
MMPOAOJDKUTEJIIBHOCTU, A TAKXKE BAPUAHTAM JOKJIAZTA?

A. byny yaenarb camMoe Cepbe3HOE BHHMMAHHE COJIEpKaHHIO JoKjiaaa. Jlymaro, duTo
MIPOJIOJKUTENBHOCTD €TI0 HY)KHO ONPECIIATh JIUIIb MPUOTU3UTENBbHO. Eciin mokma OyIeT NHTEPECHBIM,
TO BCETa JaayT BpeMsi, 4TOOBI €ro 3aKOHYHUTh.

b. Yaensto B paBHOU CTENEHW BHUMAHHUE COJECPKAHUIO M MPOJOHKUTENBHOCTH AOKIaAa, a TAKKE
€ro BapuaHTaM B 3aBICUMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM Bbl UCIIOJIb30OBATH BYKBAJIbBHO KAXIYIO MUHVYTY JJIA
BBIIOJIHEHUA 3AJYMAHHOI'O?

A. Craparch, HO Y MEHs HE BCET/ia MOIy4YaeTCs B CUITY JIMYHBIX MPUYHH (YIagoK CHJI, HACTPOSHUS

UT. ).
B. He cTpemitioch K 3TOMY, Tak KaK CIUTAF0, YTO HE HYXKHO OBITh MEIOYHBIM B OTHOIIIEHUU BPEMEHH.
B. 3auem CTPEMUTHCH, eciu BpeMs BCE paBHO HE 00roHHUIIH?

I'. Craparoch 1 nbITat0Ch, HECMOTPS HH HA YTO.

10. KAKYIO CHUCTEMY ®UKCALIMM IIOPYYEHMU, 3ACEJAHUN W ITIPOChB BEI
NCTIOJIb3YETE?

A. 3anucelBal0 B CBOEM €XKEIHEBHMKE, 4YTO BBIIOJHUTH U K KakOMy CpOKY.
b. ®ukcammro  Hambojee  BaXKHBIX  MOPYYEHHMH, Mpoch0d,  3aJaHWid TPOU3BOXY B CBOEM
©KEIHEBHUKE, MEJIOYB MBITAIOCh 3aIOMHNTE. ECiii 0 Hell 3a0bIBato, TO HE CUMTAIO ATO HEAOCTATKOM.

B. Crapatoch 3aroMHUTB OPYYEHUS, 3aJaHNSI M TPOCHOBL, TAK KaK 3TO TPEHUPYET NamsTb. OTHaKO
JIOJKEH IPU3HATHCS, YTO MAMSTH 4aCTO MOJBOAUT MEHS.

I'. IlpunepxuBaroch NPUHLIKIA «OOPATHOM MaMATH»: IyCTh IOMHHT O 33IaHUSIX U TIOPYYEHHSIX TOT,
KTO uX AaeT. Eciu mopyueHne Hy>kHOE, 0 HEM He 3a0yAyT U BBI30OBYT MEHS JIJIsl CPOYHOTO UCTIOTHEHUSI.

11.KAKAA V¥V BAC TOYHOCTD ITPU JEJIOBBIX BCTPEHAX, ITPUXOJE HA COBPAHNA,
COBEIIIAHUA, 3BACEJAHUA?

A. Ilpuxoxy paspuie Ha 5 - 7 MUH.

b. Ilpuxoxy BoBpeMms, T. €. K Hauaxy cOOpaHusi, COBELIAHMUS HIIH 3aCeIaHMsl.

B. Kak npasuiio, onasapIBaio 1o pa3iIndHbIM TPUYHHAM.

I. Bcerpa  omasmbiBaro,  XOTd — NBITAOCh  IPUWTH  paHblle  WIM  BOBpPEMSL.
HA. Ecnmm Ol OBUIO W3JaHO Hay4dHO-TIOMyJspHOE u3ganue «Kak He oma3abiBaTh», S, BEPOSTHO,
Hay4uJICs Obl HE OTa3/bIBaTh.

12. KAKOE 3HAYEHME BbI TIIPUJAETE CBOEBPEMEHHOCTU BbIIIOJIHEHMA
3AJAHU S, TIOPYYEHMI, ITIPOChB?

A. CuuTaro, 4TO0 CBOEBPEMEHHOCTh BBITMIOJIHEHHUS - 3TO OAMH M3 BaXXHEHMIINX MOKa3aTeled MOero
yMeHHusl paboTaTh, cBoero ponaa Tpuymd opraHumsoBaHHOCTH. OHAKO MHE BCETJa KOE-4TO HE yJIaeTcs
BBIIIOJIHUTH BOBPEMSL.

b. CBOEBpeMEHHOCTh BBIMOIHEHUS - 3TO 3BEPb, KOTOPBIH MOXKET YKYCHUTh UMEHHO B Ty MHHYTY,
KOT/Ia 33JJaHKE BBIIIOJIHEHO. Jlydllle HEMHOTO 3aTSHYTh BBIIIOJTHEHUE 3a0aHUs.

B. IIpeanouunTaro moMeHbIIE pacCyK1aTh O CBOEBPEMEHHOCTH, a BBIIIOJIHATD 3a1aHUS U IOPYYCHUS
B CPOK.

I'. CBOoEBpeMEHHO BBIMOJIHATH 33JaHUE WM MOPYYEHUE - 3TO BEPHBIM MIAHC MOJYYUTH HOBOE.
HcnonHuTensHOCTH Beera CBOe0Opa3HO HAKa3bIBAETCS.

13. TIPEAIIOJIOXKHUM, BBl OBEILHAJIM YTO-TO CAEJIATH WJIM B UEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIBCTBA M3MEHWJIMCh TAKHWM OBPA3OM, UTO
BBIIIOJIHUTH OBEIMAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK BbI BYJIETE CEBA
BECTHN?

A. Coo0ury yenoBeky 00 M3MEHEHHUH 0OCTOSATENBCTB U O HEBO3MOYKHOCTH BBITIOJTHUTH OOCLIaHHOE.
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b. TlocTtaparoch cka3zaTh 4eNOBEKY, YTO OOCTOSTENBCTBA M3MEHMJIMCH M BBHIMOJIHEHHE OOCIaHus
3aTpyAHUTENbHO. OZHOBPEMEHHO CKaXKYy, YTO HE HY)KHO TEPATH HAAEKIY Ha 0OCLIaHHOE.

B. Byay craparbcs BEIOHUTE oOetianHoe. Eciii BBIMOJHIO - XOPOIIO, HE BBITIONHIO - TOKE He Oexa,
TaK Kak 5 TOBOJILHO PEJKO HE CACPKUBAIO CBOMX OOCIIaHUH.

I'. Huuero He Oyay cooOmiaTh yenoBeKy. BeimonHio o0emannoe BO YTOObI TO HH CTAJIO.

KJIFOY K TECTY «Opranu3oBaHHBIN JH BBl UETOBEK?»:

HOMep BOIIpOCa BapI/IaHTI)I OTBCTOB U UX OILICHKA B 6aJ'IJ'IaX

A B B r il
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 -
13 4 1 0 -

OLIEHKA PE3VJIbTATOB «OprannzoBaHHBIH JIU Bbl YETOBEK7»:

Habpannas
cymma 6an106

Ymo osnayaem nabpaunas cymma 6ani08

BoI - OpFaHHSOBaHHLIﬁ YCIIOBCK. EL[I/IHCTBCHHOG, YTO MOXXHO BaM|
IIOCOBCTOBATH: HE OCTaHaBJIMBANTECH Ha AOCTUTHYTOM YPOBHE
OpPraHnu30BaHHOCTH, paBBHBaﬁTG €€ U JaJbliIc. HYCTI: BaM HE KaXX€TCs, 4YTO|
Bbl JOCTUIJIH npe)lena! OpFaHI/I3aIII/I$I, B OTJIMYMUEC OT MHOPHUPOJbLI, O4acT
HANOOJIBIITNH 3(1)(1)CKT TOMY, KTO CUUTACT €€ PECYPChl HEUCUCPITIACMBIMU.

BrI cuntaete OpraHu3aIuro HEOTHhEMJIEMOM YaCThIO CBOETO 1. ITO)
1a€T BaM HCCOMHCHHOC MPCUMYINECTBO IMEPEA TEMH JHOIbMHU, KOTOPLIG
MIPU3bIBAOT OpraHu3alnuro «I1oa PYXbBE» B ciydac KpaﬁHeﬁ
HCO6XO}II/IMOCTI/I. Bam CICAYCT BHHUMATCILHEC TMPUCMOTPETHCA K|
cCaMOOpraHn3alu, yJIydllnuTh €C.

72 ...78
63..71
62 U HIKE

Bar o0pa3 »u3HH, Ballle OKPY)KEHUE HAy4YHIH Bac ObITh KOE B UeM
OpraHn30BaHHbIM. OpraHM30BaHHOCTb TO MOSBIISCTCS B BALIUX JICHCTBHSX,
TO Mcue3aeT. DTO MPU3HAK OTCYTCTBHS YETKOW CHCTEMBI CAMOOPTaHH3ALIUH.
He HyXHO Jymarh, YTO OpraHM30BaHHOCTh - 3TO CTUXHS, Yy/aya,
CylIecTBYIOT —TMpaBWiia, Ha OCHOBE KOTOPBIX CTPOHMTCS CHUCTEMa
camoopranmsaiuu. Ilocrapaiitech NpoaHAIM3UPOBATH CBOM JACHCTBUS,
[pacxoibl CBOETO BPEMEHHU, TEXHUKY JINUHOM pabOThl, U BBl YBUAUTE TO, O
4eM W He Tojo3peBaeTe B Hacrosmiee Bpems. UrToObl  CTaTh
OpPraHM30BaHHBIM YEJIOBEKOM, HY)KHO TPEOIOJIETh ce0sl, UMETh BOJIO H
YIIOPCTBO.
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3amanme 8

[IpocmoTtp punbma no TalimM-MeHEeHKMHTY.

Bonpocsl n1s o0cyxknenus:

1. IlepeuncanuTH OCHOBHBIE COCTOBIISIIOIINE TaM-MEHEIKMEHTA

2. B xakux cnydasx ciaeayeT roBoputhb «Her»

3. Kak M0O>XHO pacuuTaTh CTOMMOCTb CBOETr0 BpeMeHu? [[i1st uero Hy>kHa 3Ta BEJIMYNHA.

9.2. MeToanyecKue peKOMeH/IalMM 10 MOAT0TOBKe MMCbMEHHbIX PadoT (Y4eOHbIM MJIAHOM
He NpeayCcMOTPEeHO)

Pedepats! BBINOIHAIOTCS CTyIEHTAMU B KQ4€CTBE OTPAOOTKHU MPOIYIIEHHBIX 3aHATHI

Tembl pedepaToB no gucuuIInHe «VMeHeIKMEHT»

1. IIIxona HAy4HOIrO yIpaBJIEHUS: BUJHBIE NIPEICTABUTEIM, OCHOBHBIE TPYAbl, KIOUYEBbIC
ujeu, BKIaa B JOPMUPOBAHUE U PA3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHHUCTpAaTUBHAs IIKOJIA YNPABICHUS: BUAHbIE IIPEICTAaBUTENIN, OCHOBHBIE TPY/IbI,
KITIOYEBBIC UJIeH, BKJIa B (POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.

3. llIkoma uyenoBeUYECKUX OTHOIICHHM (HEOKJIACCULIU3M): BHUIHBIC MPEIACTaBUTENH,
OCHOBHBIE TPYJbl, KIIOUEBBIC HJIEH, BKJIaJl B (POPMUPOBAHHUE U Pa3BUTHE MPOPECCHOHATHLHOTO
MEHEPKMEHTA.

4. lllkonpl MNOBEAEHYECKUX HAyK (COLMANbHBIX CHUCTEM): BHJHBIE IPEACTABUTENH,
OCHOBHBIE TPY/bI, KIIOUEBBIC HJIEH, BKJIal B (JOPMUPOBAHHUE U PA3BUTHE MPOPECCHOHATHLHOTO
MEHEPKMEHTA.

5. llkona KONMYECTBEHHBIX METOJIOB: BMJHBIE NPEICTaBUTENINM, OCHOBHBIE TPYIbI,
KITIOYEBBIC UJICH, BKJIA B (POPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIPKMEHTA.

6. HoBble KOHIENIMU YNPaBICHUS B MEXKIYHAPOJHOM MEHEKMEHTE: BceoOIee
ynpasneHue kauectBoMm (Total Quality Management), ynpasienuwe 3HaHusMu (Knowledge
Management), xknueHTOOpUEHTUpOBaHHBIM MeHekMeHT (Client Relationship Management),
cOanancupoBaHHas cuctema nokasareneit (Balanced Scorecard), ynpasnenne 3¢(eKTHBHOCTBIO
(Business Performance Management), ytnpaBieHue croumocteto kommnanuu (Value-Based
Management) n np. VIx xapakrepucTuka. BbI30BbI COBpEMEHHOMY MUPY.

7. Yupasnenueckass Mbiciab Poccun XX B. OcoOeHHOCTH (OPMHPOBAHUS U PA3BUTHUS —
JBMKEHME 3a Hay4HY10 opranusanuio tpynaa (1920-30-e rr.).

8. Ynpasnenueckast Mbiciib Poccun XX B. CoBEpIIEHCTBOBAHUE CUCTEMBI IIJIAHUPOBAHUS
U yTpaBJeHUsI HApOIHBIM x03siicTBOoM (1960-1980-€ rr.).

9. Ympasnenueckass Mbicab Poccunm XX—XXI BB. Ilepexox Ha mnpodeccrnoHaTbHBIN
MEHEPKMEHT B YCIOBUIX PbIHOUHOM 3koHOMUKH (1990-2010-¢ 1T.)

10. Opranuzanus: NOHATHE, OCHOBHBIC 3aKOHBI, BUJIbI.

11. Crparernueckoe BUACHHUE W MHCCUSl OpraHM3allMd: Ha3HAYCHHE, KJIACCH(HKAINA,
0co0eHHOCTH (pOpMUPOBAHMSL.

12. Uenmu ympasneHus: kiaccuukanusi, TpeOoBaHUS K  pa3paboTke, (QOpPMBI
yCTaHOBJIEHMsI, ynpasieHue no ueasm (MBO).

13. XKu3HeHHBIM LUK OpraHu3anuu: NoHsTUe, koHnenuu A. Anuzeca u JI. I'peitnepa,
UX COZiepKaHKE, CPABHUTEIbHAS XapaKTEPUCTHUKA CTAANM pa3BUTHS COBPEMEHHBIX KOMIIaHU.

14. Opranuzanus Kak cucreMa. BHYTpeHHSsT M BHEIIHAS cpeaa. XapaKTepUCTUKa
OpraHM3allMi Kak CHUCTEMBI: pa3JelIeHue TpyAa M CHeUualIu3alus, CBSI3W W MEXaHU3MBbI
KOOpJMHAILINH, CTENIEHb LIEHTPAJIN3allU1, OPIraHU3aLlMIOHHBIE IPAHULIBI.

15. XapakrepucTtuka opraHu3allMi Kak CUCTEMBI: pa3zelieHue TpyAa U Clelualn3anis,
CBSA3M U MEXaHMU3Mbl KOOPAUHALIMU, CTENIEHb LIEHTPAIN3aLU1, OPTaHU3alMOHHBIE TPAHUIIBI.
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16. Cpenpl opranm3zaunu. OcCOOCHHOCTH €€ ajanTalid K BHYTPEHHUM M BHEIIHUM
U3MEHEHHUSM.

17. ®yHkuys IIaHUPOBAHMS U €€ MECTO B COBPEMEHHOM yIPaBIE€HYECKON IPAKTHUKE.

18. ®dyHK1MA UIAHUPOBAHMSI U €€ MECTO B MOEH JIMUHOM KU3HU.

19. ®yHk1MA IPOrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKOM NPAKTUKE.

20. ®yHKUMA NPOTHO3UPOBAHUS U €€ MECTO B MOEH JIMYHOM JKU3HMU.

21. ®yHKuMA OpraHU3alUuy U €€ MECTO B COBPEMEHHOM yIIPaBIEHYECKOM ITPaKTHKE.

22. ®yHKUMA OpraHU3alUu U €€ MECTO B MOEH JIMUHOM JKU3HHU.

23. ®yHKUMA KOOPAUHALMY U €€ MECTO B COBPEMEHHOM yIPaBIE€HYECKON IPAKTHUKE.

24. ®yHKUMA KOOPAUHALMU U €€ MECTO B MOEH JIMYHOM KU3HU.

25. ®yHKUMA MOTUBALIMU U €€ MECTO B COBPEMEHHOW yIPaBIE€HUYECKON IPAKTHKE.

26. OyHKIMS MOTHUBAIIMU U €€ MECTO B MOEH JTMYHON KU3ZHHU.

27. ®yHKUHA KOHTPOJISI U €€ MECTO B COBPEMEHHOM yIPaBIE€HUYECKON IPAKTHUKE.

28. DyHKUMA KOHTPOJISI U €€ MECTO B MOEH JIMYHOM JKU3HH.

29. Unrerpupyromue (GyHKIUH MEHEKMEHTAa M UX MECTO B COBPEMEHHOH [eII0BOU
IIPAKTHKE.

30. Casymomue QyHKIIMH MEHEPKMEHTA M UX MECTO B COBPEMEHHOMH JIEIIOBOM MPAKTHKE.
Ponp koMMyHUKanMii B yYNpaBICHUM: OCHOBHBIE IIOHATHUS, NPOLECC KOMMYHMKAIUH,
KOMMYHUKAI[HOHHBIE CETH U CTHJIM, NPOOJEMBl B MEXIMYHOCTHBIX KOHTAaKTaX M IYTH HUX
yCTpaHEHHUS.

31. Cesyromue QyHKIINH MEHEPKMEHTA M UX MECTO B COBPEMEHHOMU JIEIIOBOM MPAKTHKE.
VYnpaBieHYecKre peleHHs: MOHATHE, KilacCu(puKanus, 3Tansl pa3paboTKU U peain3aluu.

32. Casymomue QyHKIIMH MEHEP)KMEHTA M UX MECTO B COBPEMEHHOMH JIEIIOBOM MPAKTHKE.
VYcnoBus NpUHATHS KAUECTBEHHBIX YIPABICHUECKUX PELICHUM.

33. Casymomue QyHKIIMH MEHEPKMEHTA M UX MECTO B COBPEMEHHOMU JIEJIOBOM MPAKTHKE.
Mertoab! pa3pabOTKH, TPUHATHSA U ONTHMU3ALNHN YIIPABICHUECKUX PEUICHUH.

34. JlenerupoBaHue NOJHOMOYHI U HOPMBbI YIIPABIIIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CnenmanbHble (DYHKIMM MEHEIDKMEHTA W HMX MECTO B COBPEMEHHOW JIETOBOM
IIPAKTHKE.

36. CucreMHO-(QYHKUMOHAIBHBIM aHaIN3 Mpolecca YNpPaBICHHUSA: OLEHKAa COCTaBa
¢byHKUMH, paB 1 0053aHHOCTEH HA Pa3HBIX YPOBHSAX MEHEIKMEHTA.

37. YnpaBiaeHYeCKHH TPy.l: MOHATHE, KIOYEBBIC IPU3HAKK U coAepxaHue. TpedoBaHus
K po(eCCHOHATLHBIM KOMITETEHIIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOoMaTu3uMpoBaHHOE paboyee MECTO MEHEeMKepa: TpeOoBaHHMS K  €ro
IIPOEKTUPOBAHMIO, aINIapaTHBIE CPECTBA, IPOrPAMMHOE O0ECIIEUECHHE.

39. NndopmannonHoe odecrieyeHHe yIpaBiIeHUs: OpraHu3anreil. 3Ha4eHnue U CyIHOCTh
uHpopManuy, e€ TUIbI, KATETOPUN U UCTOYHUKU. Posib MHOOPMAITMOHHBIX TEXHOJIOTHIA B
NESTEIbHOCTH MEHEDKEpa.

40. HudpoBbie TEXHOJIOTHH B YIPABICHUN COBPEMEHHBIMU KOMIIAHUSAMU; 1€ U 3a/1a4H,
MEPCIEKTUBHBIE BO3MOXKHOCTHU M 0XKUJaeMble 3 (EKTHI.

41. PykoBOJOUTEIb U €r0 MECTO HA MPEANPHUATHH: BIUSIHUE, BIACTb, POJIH.

42. Ctunb pyKOBOJCTBA: TOHSTHE, KiacCU(UKAIUS M OCOOCHHOCTM NPUMEHEHHUS B
COBPEMEHHOM yNIPABJIECHYECKON IPAKTHKE.

43. Metoapl ynpaBJeHHS: TOHATHE, KiIacCU(pUKAIMI, OCOOCHHOCTH NPUMEHEHHS B
MPAKTUKE PabOThI COBPEMEHHBIX PYKOBOJHUTEIEH U MEHEIKEPOB.

44. Teopuu nuaEpCcTBA U UX CPABHUTENbHASI XapAKTEPUCTHUKA.

45. JlunepcTBO B OPraHU3AIMH: OCOOSHHOCTH BOCIIMTAHUS JIHIEPOB.

46. Ilepconas kak MMIIEpaTUBHBIA pecypc OpraHu3alMd M €€  TJIaBHBIH
MHTEJJIEKTyaJIbHbIN KaluTall.
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47. Hosble koHuenuuu HR (9axokpaTusi, reimuszanus, ynpaBJI€HUE IPOECKTaMH,
NApTUCUIIATUBHBIA MEHE/KMEHT, YIpPABJICHUWE 3HAHUSMHU W Jp.) U UX BIMSHUE HA pa3BUTHE
KOJIJICKTHBHBIX (DOPM TpyJa.

48. TlpodeccuonanbHoe 00y4UeHHE PAOOTHHKOB HA IMTPOU3BO/ICTBE.

49. CaMOMEHEKMEHT: ONPEIETICHUE JIUUHBIX IEHHOCTEN U IyTEN UX TOCTHKEHUS.

50. YmnpaBieHue JUUHON Kapbepoi.

51. I'pynma B opraHu3anuu: NOHSATHE, BUABIL, CTPYKTYPa U MEKIMYHOCTHBIC OTHOIICHUSI.

52. OpraHu3anMOHHAs KyJbTypa: TMOHATHE, KiIacCH(UKalWs, METOJbl TUArHOCTHUKH,
YCIIOBHSA, CIIOCOOCTBYIOIINE €€ MOBBIIICHUIO.

53. IlnanupoBaHue U yIpaBiieHUE pabOUnUM BpEMEHEM (TallM-MEHEKMEHT).

54. Konnenuus 6ananca MEeXay JIUYHOHN KU3HBIO H pabOTOM.

55. Komannoobpa3zoBaHue Kak COBpPEMEHHas MporpeccHBHas (opma Koomepauuud |
COTPYJIHUYECTBA B OpraHU3al1H.

56. IOpunnyeckas u conuaibHas OTBETCTBEHHOCTh OPraHU3ALINH.

57. PazpemieHre KOH(IIMKTOB B OpPraHM3alMU: HMX MPUPOJA, TUIBI, NPUYUHBI U
MOCTIE/ICTBUS, 0COOCHHOCTH YIIPABICHHUS KOHPINKTAMHU.

58. SWOT-ananu3 1 0COOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOTHl COBPEMEHHBIX
KOMIIaHHUM MUpa.

59. PEST-ananu3 u OCOOEHHOCTH €ro NMPOBEJCHHS B MPAKTUKE PaOdOThl COBPEMEHHBIX
KOMIIaHHUU Mupa.

60. Kpurepun n nokaszarenu 3pGeKTUBHOCTH MEHEKMEHTA.

61. CIIA: xapakTepyCTHKa HallMUOHAJIILHOM MOJEIN MEHEIKMEHTA, JEII0OBON KYJIbTYpHI,
0c00EHHOCTEH BEJICHNS IEPErOBOPOB U 3aKIIIOUYEHUSI KOHTPAKTOB C POCCUICKIMHU MapTHEPAMH.

62. SInoHus: XapakTepUCTHUKA HALIMOHAIILHON MOJIETIN MEHEIKMEHTA, 1€JI0BOM KYJIbTYPBI,
0c00eHHOCTEH BEJIeHNS IEPEroBOPOB U 3aKIIIOUYEHHUSI KOHTPAKTOB C POCCUICKIUMHU MapTHEPAMH.

63. Poccusi: xapakrepycTHKa HalMOHAJIBHOM MOJEIN MEHEKMEHTA, JIEIIOBOM KYJIbTYpBI,
0c00EHHOCTEH BeJIeHNs IEPErOBOPOB U 3aKIIFOUEHHUSI KOHTPAKTOB C 3apyOC)KHBIMU TApTHEPAMH.

64. CpaBHHUTENIbHAsI XapaKTEPUCTHKA aAMEPUKAHCKOM W SAMOHCKOM HaIMOHAIBHBIX
MOJIEJIEV MEHEIKMEHTA.

65. AkTyanbHble  TPOOJEMBI  COBPEMEHHOTO  MEXIYHApOAHOTO  MEHEIKMEHTA:
MHTEPHAIIMOHATN3AIHS, MYJIbTHHAITMOHAIN3ALUS U TJI00aTH3a1IHs.
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[Ipunoxenue 1
AHHOTANUA JTNCHUIIJINHBI

JucuumuinHa « MeHeKMEHT SBIISETCS 4aCThIO 0a30BOT0 IMKJIA 0053aTENbHBIX IUCIUITIINH
y4eOHOro TUlaHa JJisl BCEX HAINpPaBJICHWH MOATOTOBKH M BceX (opm oOyduenus. JucuumiannHa
peanu3zyercs Kadeapoi ynpasineHust MHCTUTYTa yrpaBiieHUs, 5KOHOMHUKH U TIPaBa.

Henp xypca — QopMHpOBaHHE y CTYIEHTOB HEOOXOIUMOro 0O0bEMa KOMIIETCHIIUH,
TpeOyeMBIX JJIsl peau3alii OPraHU3aTOPCKHUX U YIPABICHYECKHX CIIOCOOHOCTEH, TO3BOISIOIINX
YCKOPHTD UX MPO(PECCHOHANBHYIO a/IalTAIMIO K IEATEIbHOCTH B COBPEMEHHBIX OpPraHU3aLUsAX U
3¢ (HEKTUBHOTO B3aUMOJCHCTBUS C KOJUIEKTUBOM B paMKax aKTyaJlbHOI'O IPAaBOBOIO MOJS C
coOJIr0/ICHHEM HOPM MPO(ECcCHOHATBHON M 00IIeUeIOBEYEeCKON ITHKH, H C YUYETOM MOCIETHUX
JOCTHKEHHUH U TIEPEIOBOTO OTBITA B 00JIACTH MEHEKMEHTA.

3amauu Kypca:

—O03HAaKOMHTD CTYJCHTOB C HCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UICH U B3IJISIIOB U
UX JaJbHEUINEH 3BOJIIOLUEN B pa3Hble UCTOPUUYECKHUE MEPUOBI B PA3IUYHBIX CTPAHAX, a TAKKE
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIPABIEHUYECKON MBICIH C ITPOLUIBIM;

—PpaccMOTpPETh OCHOBHBIE aCIEKThl COBPEMEHHOI0 MEHE/KMEHTA U J1aTh IPEJCTaBJIEHNE 00
HMHTETPUPOBAHHOM IOJXOJ€ B BOIIPOCAX KOHLENTYyaJIbHOM TEOPUH YIIPaBJIECHUS U MEHEKMEHTA,
Y TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMAX PA3TUYHBIX (JOPM COOCTBEHHOCTH.

—O03HAaKOMHTD C BHEJIPEHHEM HOBBIX MPUHIIMIIOB U METOJ0B 3(p(PEeKTUBHOTO MEHEHKMEHTA
1 KOOpAMHALIUU AESITEIbHOCTH KOJVIEKTUBOB JIIOEH B COBPEMEHHBIX OpraHU3alusiX;

-~  O3HAaKOMMTb C BHEJPEHUEM HOBBIX PUHIUIIOB U METO/I0B YIPABJIECHUS KOJIJIEKTUBAMU
JOJEN BO UMS JOCTHKEHUS BBICOKMX COLIMAIIBHO-3KOHOMMUYECKUX PE3YJIbTATOB.

—  paccMOTpeTh HAyYHO-TIPAKTUYECKHE MOIX0AbI 1 00pa3Iibl COBPEMEHHOTO YIPaBJICHUS,
JOMHUHUPYIOIIME B TOH WIM HMHOM COLMAJIbHO-KYJIBTYPHOW Cpene, MCXOAS U3 IPHUHIUIIOB
LMBUIM30BaHHBIX PHIHOYHBIX OTHOLIEHUH.

JlucuuiuinHa HampasieHa Ha (POPMHUPOBAHUE CIIETYIOIINX YHUBEPCATBHBIX KOMIIETEHIIHIA:

- CnocoGeH OCyIIECTBIATh COLMAIbHOE B3aMMOACHCTBUE M PEATM30BBIBATH CBOIO POJIb B
komanje (YK-3);

- CriocobeH ynpaBisiTb CBOMM BPEMEHEM, BBICTpaMBaThb M PEATU30BBIBATH TPAEKTOPUIO
CaMOpa3BHUTHUS HA OCHOBE MPUHIIUIIOB 00pa3oBaHus B TeueHue Beel xku3Hu (YK-6).

B pe3ynbrare ocBO€HUS AUCHUIIIMHBI 00yYaOLUICS JTOJKEH:

3namo:

— 30 ¢EeKTUBHOCTh HUCHOJB30BAHUS CTPATETMH COTPYJHHYECTBA IS JOCTHXKEHUS
IIOCTABJIEHHOW LIEJIH, ONPEEINIATh CBOIO poiib B koMane (YK-3).

— 0COOEHHOCTH  NOBEAEHHS  BBLACIEHHBIX  TIPYNI  JIOAEH, €  KOTOPBIMHU
paboTaeT/B3aUMOICHCTBYET, YIUTHIBACT UX B CBOCH nesTenbHocTH (YK-3).

— BO3MOXHOCTH IIPUMEHEHMS] CBOMX pECypcoB U MX MpeAenoB (JIMYHOCTHBIX,
CUTYaTHUBHBIX, BPEMEHHBIX U T.J.), U YCIICIIHOTO BHIIIOJIHEHUS Opy4deHHOU paboTsl (YK-6).

— IOHUMAaTh BaXKHOCTb IUIAHMPOBAHMS NEPCIEKTUBHBIX LIEJIEH JESATEIBHOCTH C YYETOM
YCIIOBUH, CPEACTB, JIMYHOCTHBIX BO3MOXXHOCTEH, 3TallOB KapbePHOIO pOCTa, BPEMEHHOMU
MEPCIIEKTUBBI PA3BUTHUS ACATEIBHOCTU U TpeOoBaHuil peiHKa Tpyaa (YK-6).

Ymemo:

- MNpeABUAETb pe3yjbTaTbl (IIOCIEACTBUS) JMYHBIX JCHCTBMM W  IUIAHUPOBATh
IIOCJIEZI0BATEIBHOCTD 11aroB JJIsl TOCTHXKEHUS 3aJaHHoro pesyinbrata (YK-3);

- peanu30BaThb HAMEUEHHBIE LIEJIU JESATENIbHOCTH C YUYETOM YCIOBUM, CPEJICTB, TMUHOCTHBIX
BO3MOXXHOCTEH, 3TallOB KapbepHOI'0 POCTA, BPEMEHHOM NEPCIEKTUBBI PAa3BUTHS I€ATEIBHOCTH U
TpeboBanuii peinka Tpynaa (YK-6);

— HCHOJB30BATh MPEAOCTABIISIEMbIE BO3MOXHOCTH JUIl MPUOOPETEHUS] HOBBIX 3HAHUUA U
HaBbIKOB (YK-6).
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Bnaoemp:

- Merogamu 3((HEKTUBHOTO B3aUMOJICHCTBUSA C IPYTMMHU YWICHAMU KOMaH/Ibl, B TOM YHUCIIE
y4acTByeT B 0OMeHe nHpopManue, 3HaHUSIMHA M OIIBITOM, M TIPE3EHTALUU PE3YIbTATOB PAOOTHI
komanbl (YK-3);

— OIIEHKOH 3()(peKTUBHOCTH MCTONB30BaHUS BPEMEHH U JPYTUX PECYPCOB MPHU PEIICHUU
MOCTABJIEHHBIX 33/1a4, a TAKKE OTHOCUTEIBHO MOJyueHHOro pesynbTara (YK-6).

Paboueii mporpaMMoii peyCMOTPEHBI CISAYIOIINE BUIBI KOHTPOJIS: TEKYIIUHA KOHTPOJIb
yCIIEBaeMOCTH B (pOpME TECTUPOBAHMS U BHITIOJIHEHHE MTPAKTUYECKHX 331aHUH, TPOMEXKYTOUHBIH
KOHTPOJIb B (pOpME C1auM 3a4eTa ¢ OLECHKOM.

HroroBass OLEHKa BBICTABIISIETCS B IIOJHOM COOTBETCTBUM C YTBEepKAEHHOM B PITY
PEUTHUHIOBOM CUCTEMOU KOHTPOJISI 3HAHUM.

OO0mmasi TpyA0eMKOCTh OCBOEHHS IUCIUIUIMHBI COCTaBJISeT 3 3a4eTHhIX eauHuIbl, 108
4acoB.
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