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IHosicHuTeIbHAA 3aMICKA
1.1. [leapb u 3axa494 JMCHUNINHBI

Llenv kypca — (QOpMHpPOBAHHE Y CTYACHTOB HEOOXOIUMOTro O0O0bEMa KOMIETEHIHH,
TpeOyeMBIX IS peaii3allii OPraHu3aTOPCKUX U YIIPABIEHYECKUX CIIOCOOHOCTEH, TTO3BOJISIONINX
YCKOPHUTB UX NPO(ECCHOHATBHYIO a/IallTallUIo K JEAT€IbHOCTH B COBPEMEHHBIX OpraHU3alusIX 1
3pPEKTUBHOTO B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKaxX aKTyaJbHOTO IPAaBOBOTO MOJS C
COOIIIOJICHHEM HOPM TPO(ECCHOHATBHON M 0OIIEYETOBEYECKON ITUKH, U C YUYETOM IOCIEIHUX
JOCTUKEHHUH U MepeloBOro OnbiTa B 0071aCTH MEHEI)KMEHTA.

3aoauu kypca:

—O03HAaKOMHTH CTYACHTOB C HCTOKaMH (POPMUPOBAHUS YIIPABICHYECKUX MICH U B3TIISAIOB H
WX JaJbHENIIe 3BOMIONMEN B pa3Hble UCTOPUUECKHUE NEPUOABI B PA3IMYHBIX CTpaHaX, a TaKke
CBS3BI0 COBPEMEHHOI'O COCTOSTHUS YIPABIECHYECKON MBICIIH C ITPOILIBIM;

—PpaccMOTpeTh OCHOBHBIE aCIEKThl COBPEMEHHOTO MEHEP)KMEHTA U J1aTh MPEJCTaBlIeHUE 00
MHTEIPUPOBAHHOM IMOAXO0JI€ K PELIEHUI0 KOHIENTYaJbHBIX BOIPOCOB TEOPHUM YIPaBICHUS U
MEHEPKMEHTA, U MPaKTUKHA MEHEPKMEHTA B OPraHu3alUAX pa3IndHbIX POPM COOCTBEHHOCTH.

—O03HAKOMUTH CTYACHTOB C BHEJIPEHHWEM HOBBIX MPUHIUIOB U METOAOB 3(PPEKTUBHOTO
MEHEPKMEHTa W KOOpPAMHALMU JIESTEJIbHOCTH KOJUIEKTUBOB JIIOJIEH B  COBPEMEHHBIX
OpraHu3aIusix;

—03HAaKOMHUTh CTYJEHTOB C BHEJIPEHHEM HOBBIX HIPHUHLUIIOB M METOJOB YIPaBJICHH
KOJUIEKTUBAMH JIFOJIEN BO UM JOCTH)KEHHSI BBICOKHX COLIMAIbHO-3KOHOMHYECKUX PE3Y/IbTaTOB.

—paccMOTpeTh HayYHO-NPAKTUYECKHE MOAXO0/Ibl K YIPABICHUIO U 00pa3libl COBPEMEHHOTO
YOpPaBJIEHUS, JAOMHUHHUPYIOIIME B TOM WIM WHOM COLUMAIBbHO-KYJIBTYPHOM cpene, HUCXOns W3
IIPUHIIUIIOB UBUIN30BaHHBIX PHIHOYHBIX OTHOIICHUN.

1.2. IlepeyeHpb NJIAHMPYEMBbIX Pe3yJIbTATOB 00yYeHHs 1O JUCHUILINHE, COOTHECEHHbIX
¢ HHAUKATOPAMU JA0CTHKEHUS KOMIeTeHIM i

B3aUMOACHCTBHE U
pean30BBIBATH CBOIO
pOTH B KOMaH/Ie

COTPYAHHYECTBA IS
JIOCTHKEHHUS ITOCTaBICHHOM
LIENIH; OTIpENeTsieT POib
Ka)KJIOTO yYaCTHHKA B
KOMaHJie

YK-3.2 - DddexruBHO
B3aUMOJEUCTBYET C WICHAMU
KOMaH/Ibl; Y4aCTBYET B
obmeHe nHpopManuei,
3HaHUSIMH U OIIBITOM;
COJCHCTBYET NMpe3eHTalN
pE3yIbTaTOB PabOTHI
KOMaH/Ibl; COOJIIO1aeT
3THYECKUE HOPMBI

Komnerenuus Nuaukaropsl Pe3yabTaThl 00yueHus
(xom m KOMIIeTeH N i
HaNMEHOBAHHC) (Ko ¥ HANMEHOBAHNC)
YK-3 - Ciocoben VYK-3.1 - [Touumaer 3naem:  3(hGEKTUBHOCT  MCIOIB30BAHMS
OCYIIIECTBIISITH 3¢ dexTuBHOCTH CTpaTeruu COTPYAHWYECTBA UIA JOCTYKEHUS
COITHATBHOE WCIIONTB30BaHUS CTPATETHH MTOCTaBJICHHOW IIENH, OTPEENSIET CBOIO PO B

KOMaHJE;, pa3Hble BHIBl KOMMYHHKAIIUU
(ycruy™O, MMCbMEHHYIO, BepOaNbHYIO,
HeBepOaNbHYI0, pEaNbHYIO, W 1p.) A
PYKOBOJCTBA KOMAaHIOH M  JOCTHXKCHHUS

MOCTABJICHHOM 11eNH.

Ymeem: mnpensumers pe3ysnbTaThl JIMYHBIX
JIECTBHUI W OpTaHU3yeT paboTy KOMaHABI IS
JOCTHKEHHUS 3aJaHHOTO pe3ynbTaTa;
YUHUTHIBATH B COBMECTHOW JESITEIbHOCTH
0COOEHHOCTH MOBEJCHHS M OOIIEHUS Pa3HbIX
JIIOEH.

Braoeem: JEMOHCTPUPYET [IOHUMaHHE
PE3YJIbTAaTOB JIMYHBIX JEHCTBUI; OIpemessier
MOCJIEAOBATENbHOCTD IATOB JUIS AOCTHKEHUS
MOCTaBJICHHOM WEIM M KOHTPOIMPYET UX
BBHIMIOJTHEHUE;  MeTogaMu 3¢ (EeKTUBHOrO
B3aUMOJACHUCTBUSA C JPYyTUMH  4JICHaMH
KOMaHJpbl, B TOM YHCJIE YYaCTBYET B OOMeEHe




I/IH(I)OpMaHI/Ieﬁ, 3HaAaHUSIMH MW OIBITOM, H
MPE3CHTAUMU PC3YJIbTATOB pa6OTI>I KOMaHbI.

TEUESHUU BCEU KU3HU

YK-6.2 - ®opmynupyer menu
COOCTBEHHO! JEATEIbHOCTH,
OTIpeNeNsst MyTH UX
JOCTH)KEHUS C Y4eTOM
pecypcoB, yCIIOBUM, CPEJICTB,
BPEMEHHOM NEPCIEKTHBBI
pa3BUTHS ACATEIBHOCTH U
IJIAHUPYEMBIX PE3yIbTaTOB.

YK -6 - Cnocoben | YK-6.1 - Onpenensier uenu 3naem: BO3MOXHOCTH PUMEHEHHS CBOUX
YIIPaBJIATH CBOMM | COOCTBEHHOI JACATEINBHOCTH, | PECYPCOB M UX MPECIOB JUIsl YCICIIHOTO
BPEMCHEM, OLICHUBAS MTYTH UX BBIMIOJIHEHUS! IOPYYCHHON pabOoThI, BAYKHOCTh
BBICTPAHBATh y | JOCTHKEHUS C y4ETOM IUIAHUPOBAHUS IIEPCIICKTUBHBIX LIEIEH
PEATH3OBIBATS peCypcoB, YCIIOBHUil, CPENCTB, | ACITEILHOCTH C yIETOM YCIOBHIA, CPEICTB,
TPaeKTOPHIO BPEMCHHOU IEPCIICKTUBLI JIMYHOCTHBIX BO3MOXKHOCTCH, E)TaHOB
Pa3sBUTUA ACATCIBHOCTU U Kapb€pHOro poCTa, BpEMEHHOU IIEPCIIEKTUBLL
CaMOpa3BUTHSI Ha -
IJIAHUPYEMBIX PE3YyJIbTATOB Pa3sBUTUA ACATCIbHOCTU U TpC6OBaHI/II/I PpBIHKA
OCHOBE€ IIPUHIIUIIOB
Tpyna.
o0pa3oBaHus B

Ymeem: nposiBIIATH HHTEPEC K yueOe U
HCIIONIb3YET MPENOCTABISIEMbIC BOZMOXKXHOCTH
JUTSI TpUOOPETEHHST HOBBIX 3HAHWN U HABBIKOB;
yCTaHaBJIMBATh PUOPUTETHI COOCTBEHHOMH
NI TeNBHOCTH, BRICTPAaUBasl IIAHBI UX
JIOCTHKEHUSL.

Braoeem: ouenkoii 3¢pGeKTUBHOCTH
WCITOJIb30BAHUS BPEMEHH U IPYTHX PECYPCOB
TP PEIICHUH TIOCTaBJICHHBIX 3a]1a4, a TaKKe
OTHOCHUTEIHHO TTOIYIEHHOT'0 PE3YIIbTATA,
METO/IaMH OIEHKH Pa3HOOOPa3HBIX PECYPCOB
(TMYHOCTHBIX, TICHXO(PU3HOTOTHICCKIX,
CUTYaTHUBHBIX, BPEMEHHBIX U T.1I.),
HCITONIB3YEMBIX TSI PEIICHUS 3a71ad
CaMOOPTaHU3AIMN U CAMOPa3BUTHS.

OIIK-4. Cnocoben

OIIK 4.1. Bmageer

3naem. BO3MOXKXHOCTH IIPUMCHCHUSA CBOUX

IOHAMATh COBPEMEHHBIMHI PECYPCOB M HX TIPEAEIOB ISl YCIIEITHOTO
IPHHIHUIB paoThl | TEOPETHUECKUMHU H BBITIOTHEHUS TTIOPYIEHHOM paboTHI, BaJKHOCTD
COBPEMEHHBIX MIPaBOBBIMH OCHOBAMH TUIAHMPOBAHUSA MEPCTICKTHBHEIX Lenei
HHbOPMAIHOHHBIX MIPUMEHEHUS AIEATENBHOCTH C y4ETOM YCIOBHH, CPEIICTB,
N rH(OpMaIMmOHHO- JUYIHOCTHBIX BO3MOXXHOCTEH, ATAIOB
TEXHOJIOTUH U N
KOMMYHUKaIIHOHHBIX KaphepHOT'0 POCTa, BPEMEHHO! IepPCIIEKTUBEI
HCHOMb30BATD HX TEXHOIIOTHH B cdepe pa3BHUTHS AEATENHHOCTH U TpeOOBaHMUIT phIHKA
JULA PELICHUA 337181 | joxymenTanmontoro Tpyna.
NPO(ECCHOHAIBHOMN | ofecrieuenus YIPaBICHHUS U | Ymeem: MPOSIBISITH HHTEPEC K yuebe u
ACATCIIBHOCTH apXUBHOTO JIENA; HCIIOJIB3YET MPENOCTABIISIEMBIE BOZMOKHOCTH
JUTSL IPUOOPETeHNS HOBBIX 3HAHWH W HABBIKOB;
yCTaHaBIMBATh MPUOPHUTETHI COOCTBEHHOM
NIeSITeTFHOCTH, BBICTPAaUBas TIaHbI UX
JIOCTHKECHUS.
Braoeem: onienkolt 3G heKTHBHOCTH
WCTIOJIH30BAHMS BpEMEHH U IPYTHX PECYPCOB
TIPH PELISHUH TTOCTABIICHHBIX 3a]1a4, a TAKKe
OTHOCHTEIHHO TOTYYEHHOT O pe3ybTaTa,
METOJIaMH OIIEHKH Pa3HOOOpa3HBIX PeCypCcoB
(JIMYHOCTHBIX, TICUXO(PUZNOIOTHIECKUX,
CUTYaTHUBHBIX, BPEMEHHBIX U T.1I.),
WCTIOJIB3yEMBIX ISl PELIeHHS 3a/1a4
CaMOOpTaHU3aIH U CAMOPa3BUTHSL.
1.2. MecTo IMCHUIIMHBI B CTPYKTYpPe OCHOBHOI 00pa30oBaTe/ibHOM NPOrpaMMblI

JucuumunHa « MeHeIKMEHT» OTHOCUTCS K OCHOBHOM yacTh OJ0Ka AUCIUIUIMH y4eOHOTO
IUTaHa /sl CTYJIEHTOB MEPBOTO Kypca o 00pa30BaTelIbHBIM IPOTpaMMaM BBICHIETO 00pa30BaHUs
— nporpaMmam OakanaBpHuara Jjs Bcex popm 0OyueHHs.



2.

CTpyKTypa IUCHHUILINHBI

Cmpykmypa oucyuniaunsl 011 04HOU hopmbl 00yueHuA

OO6mast Tpy1I0€MKOCTh JTUCHHUILIMHBI COCTABJIsET 3 3aueTHhIX eauHui], 114 yacoB, B ToM
qrcie KOHTaKTHas paboTa 00yJaroniuxcs ¢ npenojasareneM — 42 gaca, caMoOCTOsITeIbHAs padoTa
oOyyaromuxcs - 72 yaca.

Ne o/mt Paznen Bunp yueOHO# paboTh DopMBI TEKYIIETO KOHTPOJIS
JTUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAA N} IIPOMEXKYTOYHON aTTeCTaluU
= (no cemecmpam)
| &2 48
A > S5 R o«
Ble |E15 388
) = = = 9 O s
:|E |2 |&z8 25
@) = @) E oo O
1. Hayunsbie mkoms! u 2 2 2 20 | ObcyxkaeHue TeOpETHUECKUX
MPHUPOA YIIPABIICHUS BOIIPOCOB.
(ucropuorpadrueckuit IIpoBepka pe3ynbTaToB
Y KOMITIapaTHUBHBIH BBITTOJTHEHUS TIPAKTHYECKUX
OJXO0JbI K 3aJaHuM
MEHEDKMEHTY)
2. Opranu3zanus Kak 2 2 2 20 | ObcyxneHne TeopeTUIECKUX
00BEKT yIIpaBJICHUS BOIIPOCOB.
(cucremMHBIN U [IpoBepka pe3yabTaToB
CyObEeKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXO/BI B 3a/1aHAN
MEHEHKMEHTE)
3. YipaBiieHUeCKUH TPy 2 2 2 20 | OOcy)IeHHE TEOPETHUECKUX
U ero cofiep>xaHue BOTIPOCOB.
(pyHKIMOHATBEHBINA U [IpoBepka pe3yIBTATOB
MIPOIIECCHBII TTOAXO/BI B BBITIOJTHEHUSI TPAKTUYIECKAX
MEHEHKMEHTE) 3aJaHIi
4, PykoBoncTBO 1 2 2 2 20 | ObcyxneHre TeOpETUIECKUX
JTUAEPCTBO BOIIPOCOB.
(cuTyanoHHBIA U ITpoBepka Pe3yJIbTaTOB
KOHTHHT €HTHBIT BBITIOJTHEHUSI TPAKTHYECKUX
MOAXO/bI B 3aJaHui
MEHEHKMEHTE)
5. JIM9HOCTH M KOJUIEKTHUB. 2 4 4 20 | O6cyxkaeHne TEOPETHIECKIX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepxa pe3yIBTATOB
(JenoBeKOOpPHEHTHPOBA BBITIOJTHEHUST TPAKTUYECKAX
HHBII U IPOEKTHBIH 3aJaHui
MTOJTXOZBI B
MEHEHKMEHTE)
3ader ¢ OLeHKOI 2 TectupoBanue
CobecenoBanue o
pe3yabTaTam OCBOEHHS
JUCITUTLINHBI

UTOI'O 20 22 72

3.

Conepxxanue TMCHUILINHBI




HaumeHoBaHue Coaep:xxanne
pa3nena

JUCHUTIMHBI
Hayussle mKomsl 1 Ynpasnenue u menedicmenm. OCHOBHBIC IOHSTHS M UX CPAaBHUTENbHAS
pupona XapaKTepUCTUKA: 3THUMOJIOTHS, COAEp)KaHWE, TpPaHUIBl I[PUMEHEHMUS.
yIpaBIeHUS HUcropuueckue u COIIMATbHO-3KOHOMUYECKHE MPENOCHIIKI
(ucropuorpaduyeck | BOZHUKHOBEHHS MPO(ECCHOHATBFHOrO MEHEHKMEHTA.
il 1 Llxona Hayunoco ynpaenenuss W €€ 3HAYEHUE B IOBBILICHUU
KOMITapaTHUBHBII npousBoautTensHocTd  Tpyna. @Y. Telnmop Kak OCHOBOIIOJIOXKHUK
MOAXO/IBI K MOCTPOCHUS  CUCTEMbI  3((EKTUBHOIO TMPOU3BOACTBA  (TCHIOPHU3M).
MEHEPKMEHTY) Jlentounbie rpaduku ['.JI. I'antra. [Ipuknagxas nayka o aprxenuu @. u JIL.

I'unbper. Mexanu3zaius Tpy/a u kouseiiep ['. @opaa kak HOBast TEXHOJIOTHS
OpraHusanuu MMOTOYHOT'O BBIITYCKa NPOAYKIIUU.

AomunucmpamuHas wiKo1a U KOMILUIEKCHOE YTIpaBJIeHNUE TPEATIPUSTHEM |
Teopuu «aaMuHUCTpanum» A. Dailois, «paluoHAIBHON OIOpOKpaTHU» M.
Bebepa, «dopmanbHoii opranuzanun» ['. YpBuka.

lllkona uenoseueckux omHoOwleHUi W €€ POIb B UWHTErPALUU M|
YCTaHOBJICHUH «IOJJIMHHOM TaPMOHUH UHTEPECOB» MEXKIy PaOOTHHUKAMH U
agMuHACTpanueil (HeoknmaccuumsMm). Bxmam M. @ommer B pa3paboTKy
pobJIeM IPUPOIBI BIACTH M MECTA YEITOBEKA Ha MPENNPUATHH. XOTOPHCKHE
9KCIIEPUMEHTHl M KOHIENIHS «COIHaJbHOro pabouero» 3. Mpiio B
MPOTHBOBEC KOHIICMIIMU «IKOHOMHYECKOro pabouero» I. Dopna.
[Ipobnembr oObequHEHNS QopMaNbHOW M HeOpPMaJIbHOW OpraHu3aluii B
paborax Y. beprapna.

IlIxona noeedenueckux Hayk (buxesuopuzm) ¥ €€ UCCICIOBAHUS:
MOBEJICHUYECKNE CTEPEOTHUITbI, METOMBl HAIAXKUBAHUA MEKINIHOCTHBIX
OTHOIIIEHUH, COIMAIbHOE B3aMMOACUCTBME ¥ KOMMYHHKAI[MM Ha
npousBojicTBe. Teopun MotuBaiuu A.X. Macnoy, O.N.
I'epudepra, /1. MakKnemnanga, B. Bpyma, JI. Iloptepa — O. Jloynepa u ap.
BnusHue pykoBoaWTeNns Ha MOTHBAIlMOHHBIE YCTAHOBKM PaOOTHUKOB
(teopum “X” u “Y” JI. Maxk I'peropa).

Llxona Hayxku ynpaenenus M KOMAYECTBEHHBIN aHAIN3 Ka4eCTBa MPUHATHS
ONTHMaNBHBIX pemeHuii. Tekromoruss A.A. bormanoBa. Teopus oOmmx
cucrteM JI. ¢on bepramandu. Kubepnermka H. Bumepa. HccnemoBanme
oreparnuii (Teopud MaccoBoro obOciayxuBaHus A. Opnanra, urp JIk.
Heiimana, swmHeiiHoro  mporpammupoBanusi k. b, Jlannwura,
JTUHAMAYECKOT0 IIporpaMMupoBanus P. bemvana).

Opraam3aIus KaK
OO0BEKT yIpaBIICHU
(cuCTeMHBIN U
CyOBEKTHO-
O0BEKTHBIN
MOJIXOJIbI B
MEHEHKMEHTE)

Opeanusayus: IOHATHE U CYITHOCTb.

OcHo6Hble  3aKOHbL  OpeaHu3ayuu: CAMOCOXPAHEHHS, KOMIIO3UIMH /
JICKOMITO3UIIMY (EIMHCTBA aHalIW3a W CHHTE3a), MPONOPLIHOHAIBHOCTH
(rapmMoHUM), CHHEPTUH, HANMEHBIINX, THPOPMUPOBAHHOCTH, CBOEOOpa3Hs,
OHTOTCHE3a.

Kpurepun knaccudukaum opraHusayii: CorratbHas OpraHu30BaHHOCTD
(bopmanbubie, HedopMadbHBIE), CTENEHb B3aUMOICHCTBHS C BHEIIHEH
cpemoii  (MexaHUCTHYECKHe, OpraHmyeckue), ¢GopMa COOCTBEHHOCTH
(rocymapcTBeHHbBIE, MyHHIIUIIAJIbHBIC, YACTHBIE, OOIIIECTBEHHBIE), TPAaBOBOE
HoJIOKeHUe (KOOIepaTHBEI, XO3sMCTBEHHBIE TOBapHUINECTBA M OOIIECTBA),
OTHOILICHUE K NPUOBLIH (KOMMepUYecKre, HEKOMMEPUYECKHE), BU]] M XapaKTep
JeATeNbHOCTH (Hay4HBIC, TPOMBIIUICHHBIE, ()UHAHCOBBIE, TOPrOBBIE,
CepBHCHBIE H [Ip.), MacmTaOUpyeMocTh (KpYyIHBIE, CpEIHHUE, Malble,
MHKPOIPEIIPUATHS ), 00bEMY TTOITHOMOYNH ((pHUIMAIIBI, TPEICTABUTENHCTBA,
OTZAENEHUs], 1oYepHHe (PUPMBI, MATEPUHCKHE KOMIIAHHH), POpPMUPOBaHUE
OTHOLIEHUI BHYTPU OpraHu3aliy (KOPHOPAaTUBHBIC, MHIUBHIYAINCTCKHUE,
9AXOKPATUYECKUE, NAPTUCUIIATHBHBIE).




Cmpamezuyeckoe QuoeHue, muccus u yeau opeanusayuu. KoHIenus
MBO I1. /Ipykepa 1 OCOOCHHOCTH €€ UCIOIb30BaHUS
B JIGTIOBOM TPaKTHKE.

JKusznennwiii yuxn opeanuszayuy: nonarue, konuenuuu JI. eitnepa (1972),
k. I'pubdouna (1981) u W.K. Amuszeca (1988), ux coxmepkanue,
CpaBHUTENbHAsT  XapaKTePUCTUKAa  CTaJWuil  Pa3BUTHS  COBPEMEHHBIX
KOMITaHUU.

Cucmema: oHsATHE, 0A30BBIE COCTABISIOMINE (3JIEMEHTEHI, CBSI3U, BHELITHEE
OKpY)KEHHUE, OpraHU3allMOHHBIE TPAHUIIBI) U BHUJBI (3aKpbITasi, OTKPHITas).
CTpyKTypa U coepKaHie CHCTEMHOTO aHaIN3a B MCHEKMEHTE: U3yueHH e
OpraHu3ally KaK eAIMHOrO IIENOro; HCCleloBaHue e€ MecTa BO BHEIIHEH
cpezie; BblACIEHUE YIPABISIOMIEH U YIIPaBIsieMOl TOACUCTEM (CyObEeKTHO-
OOBEKTHBIA MOAXOJ); HOCTHKEeHUE Od((deKTa CHHEpPruu 3a Cuér wux
IIPaBUJIbHON HACTPOMKH.

Cpeoa opeanuzayuu: BHyTpeHHS (TI€NTH, 3a/1a91, CTPYKTYpa, TEXHOIOTHU
yIIpaBJICHHS, IEPCOHAT) W BHEIIHSS — MPSMOTo (TIOCTaBUIMKH, TOCPETHUKH,
KOHKYPEHTBI, KOHTaKTHBIE ayJUTOpUH, TOTPEOUTENN) M KOCBEHHOIO
(monmuTHYECKHE, TMPaBOBbIE, JKOHOMHYECKHE, HAayYHO-TEXHUYECKHE,
neMorpaduyeckue,  KyJbTypHBIE,  OKOJOTMYECKHE, MEXKIyHapOIHbIe
(dakropbl) Bo3aeHcTBHA. VHCTpYMEHTHI MOHHTOPHUHTa M CKaHHUPOBAaHUS
cpenbl (PEST-u SWOT -ananu3zbl). Ajganraiiyisi opraHu3aiuy K BHyTPEHHUM
Y BHEIIHUM M3MCHECHUSIM.

YupaBieHUeCKU

TPYyL M
Co/iepKaHue

€ro

(byHKITHOHATBHBIN 1

MPOIECCHBIN
TTOIX OJTBI
MEHEHKMEHTE)

B

Ynpaesnenuecxkuii mpyo xax ocobwlii 8u0 uenoseueckol OesmerbHOCmU.
COCTaB YYacCTHHUKOB, OCOOCHHOCTH, IIPEIMET, CPEICTBA, COJIEpKAHHE,
PE3YJIbTAT, PErIaMEHTHPYIONIHE JJOKYMEHTEI.

Yuacmnuxu ynpasnenueckozo mpyoa — pykosomurenu (high-, midle- u
low-management) u UCIIONHUTENBCKHI MEHEIKEPCKHU Kopiryc. JInHelHbIe
U armapaTHbIC TTOJTHOMOYHSI.

Ocobennocmu  ynpasienueckoeo mpyoa — OpHUCHTallUs Ha TEIH H
[EHHOCTH OpraHu3allvy; aJIMAHUCTPUPOBAHKE poreayp,
o0ecIieunBalONINX COXpPAHEHHE €€ CTPYKTYpPhl U TOAJEPKUBAIOIIHX
ONpE/ICTICHHBI  paboumii  peXHMM; aKIeHThl Ha HH(OPMAIMOHHO-
AHATUTUYECKYIO JICSITENBHOCTh; YEIOBEKOOPUCHTUPOBAHHBIA XapakKTep;
yIpaBJICHHE BpPEMEHEM W JPYTHMH PECypcaMu;  OMOCPEIOBAHHBIC
(memaTtepranbHBIC) PE3YIBTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHbpopMmanmia. EE ocHOBHEIE
CBOMCTBa M XapakTepHCcTHKH. TpeOoBaHWs K HWH(MOPMAIMU B CHCTEMaXx
yrpasyieHus. MeTobl e U3MEPEHUsI.

Cpeocmea  ynpagnenueckoco mpyoa: W3TOTOBICHHS, KOMUPOBAHUS,
Pa3sMHOXKEHHS, XPaHEHHS, TPYIITUPOBKH M TOUCKA TOKYMEHTOB, 00paboTKH,
BBIBOJIa W Tiepenavn WH(opManuu. ABTOMAaTH3UPOBAHHOE paboduee MEcTO
MeHepKepa: TpeOOBaHUS K €ro MPOSKTUPOBAHUIO, alMAPATHBIM CPEICTBAM
U TiporpaMMHOMY obecrieueHuto. [{udppoBoit MEHE/PKMEHT U ero 3HaYeHUE B
COBPEMEHHOH YNpPaBICHYECKOU MPAKTHUKE.

Cooeporcanue ynpagnenieckozo mpyoa — QYHKIUU MEHEDKMEHTA M HX
BUJIBL: o61ue 0a30BbIe — MITAHUPOBAHUE, OPTaHU3AIHS, KOOPIMHAITHS,
MOTHBAIMS, KOHTPOJb, OOIIME JOMONHUTEIbHBIC — MPOrHO3UPOBAHUE,
HOPMHUPOBaHUE, TPOCSKTUPOBAHUE, PETYITUPOBAHHUE, YIET; WHTEIPUPYIOIIHE
— PYKOBOJICTBO, JIUJICPCTBO; CBA3YIOLIME — KOMMYHUKAIIUH, YIIPABICHUCCKHE
pEIlieHHs; CHelUWalbHble — YIpaBicHUe (UHAHCAMU, MPOU3BOICTBOM,
MOCTaBKaMH, MAPKETHHTOM, YeIIOBEYECKUMHU pecypcaMu, Oe30MacHOCThIO U
mp.; CPENOOPUEHTHPOBAHHBIE — BHEIIHWE, BHYTPEHHHE;, NPUYMHHO-
CIIE/ICTBEHHbIE — TIOJIE3HBIE, OECToie3Hble, BPEAHBIC; MEHTAIBHO-
(ukcupyembie — SIBHBIE, JIATCHTHBIC, IO JIOTUKE paCHpeieNeHus] —
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CBOWCTBEHHBIC, HECBOWCTBEHHBIC, IyOnupyembie. DyHKIMOHATBHBIA U
MPOIIECCHBIM TOIXOMAbI: OT pa3leNCHUs JCHCTBUH K MX CHHTE3y 4epes
OM3HEC-TIPOIIECCHI.

Pesyromam ynpasnenueckoeo mpyda — ynpaplieHUeckue pemieHus. Mx
3HAYCHUE, CYITHOCTh, CBOMCTBA, KIIaCCH(UKaIHs 1 TUTojorus. TpedoBaHus,
NpeabsBIsAeMble K YIpaBleHYeckHUM pemeHusM. CrTaguu mpolecca HUX
INPUHATUA U peaIU3aliii.

Opeanuzayuonno-npasossie O0OKyMeHMmbl, peanamenmupyoujue
VAPABICHYECKYI0 O0esimeNbHOCMb: YCTaB TPEIIPUITUS, YYPCAUTEIbHBIN
A0roBop, CTPYKTypa MW I1ITaTHad YHUCJICHHOCTb, MITATHOC pPaCHHCaHUC,
IIpaBUja BHYTPEHHETO TPYAOBOI'O PacHOpsKa, KOJUIEKTUBHBINA J0OrOBOD,
STUYECKUH KOAEKC, TOJOKEHUS O TOApPA3JICNCHUAX, JOKHOCTHBIC
MHCTPYKLUH U UHBIC PEIVIAMEHTHI.

CmpaHosvie pasnuuus 8 NIaGHUPOSAHUY U OP2AHU3AYUU YAPABIEHUEeCKO20
mpyoa (aMepuKaHCKasi, SIMOHCKas, 3alaJHOEBPOIEHCKas, pPOCCHICKas
MOJIETTN MEHEKMEHTA).

PykoBonicTBO 1
JINJIEPCTBO
(cuTyallMOHHBIHN K
KOHTHUHT €HTHBIHN
MOJXO/bI B
MEHEHKMEHTE)

Menedoicmenm kax uckycemgo. Y4eT WHAWBUAYaJbHBIX OCOOEHHOCTEH
opranmzanuy (CTpyKTypa, TEXHOJOTHH, PECYpCHOE OOecIliedeHHe) U ee
paboTHUKOB (YepThl XapaxTepa, ICHUXOJOTHS, MOTHBBI M CTHMYIbI) B
3aBHCUMOCTHU OT CUTYAIUH (CHUTYaIMOHHBIH MOJIXO).

Pyrxosooumens u eco mecmo na npeonpusimuu: BIUSTHHAE, BIACTb, POJIH.

Cmuiu  pyxogoocmeéa  (aBTOPHUTApPHBIH, JNEMOKPATHUECKUN |
TuOepaIbHBIN) u Memoodvl ynpasienus (TIPaBOBBIC, OPTaHU3AIMOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMHYECKHE,  COLUAIBHO-TICHXOJIOTHYECKUE).
OcobeHHOCTH WX BBIOOpA W TIPUMEHEHHS B COBPEMEHHOW MpaKTHUKE
MEHEIKMEHTA.

Jluoepcmeo: noHATHE, TpUPOAa, BUAbl ((popmanbHOe, HedopMaabHOE).
XapakTepHble ~ 4YepThl W TUIBI  JHUAEPOB  (aBTOKPATHYECKHUH,
JIEMOKPATHICCKIH ).

Teopuu nuoepcmesa: «Benukoro denosekay» (E. boprarr), cuTyanmonHbie
(®.5. ®umnep), mucuxoanamurnyeckue (D.JI. BepH), JIMYHOCTHO-
cutyarmonnblie (x. bpayn), atpuOyrusHbie (P. Xpro3-P. xuaert—/x.
Kypdu), obmena, mnm tpancaktHoro aHamm3a (P. Xeiizep), Ha OCHOBE
xapusMmbl ([[x. beprer), Tpanchopmarnmontoro muaepersa (Ct. Kommmns),
nHTepakTiBHOTO nuaepctBa (H. XotopH), cepBucHoro mumepcta (P.
I'purmud) u mp.

Hnousudyanvnvie kauecmea audepos: (Gu3mdecKue (SHEPTUIHOCTD,
BEIHOCJIMBOCTb ), YMCTBEHHBIE (MHTEIIeKT, paccyanTensHOCTb,
PEIUTENHFHOCTD), COLMAIbHBIE (OOIUTENFHOCTD, CIOCOOHOCTh MPUBIIEKATh
K COTPYIHUYECTBY IPYTHX IONeH, yMeHme paboTraTh B KOJUICKTHUBE,
TaKTUYHOCTh,  JUIUIOMATHYHOCTH), TPYIOBbIE  (HAIEIEHHOCTh  Ha
JOCTH)KEHHWE pe3ynbTara, J0OpOCOBECTHOCTh B paboTe, YIOPCTBO),
ocoOeHHOCTH XapakTepa (YBEpeHHOCTh B cebe, OSHTy3Wa3M, IKeJaHue
PYKOBOIUTH, HE3aBUCHMOCTbD, YECTHOCTH U TIPSMOTA).

Cmunu nudepcmea: ompHomepHbie (koHuemnmuu J[. Maklperopa, P.
Jlaiikepra, K. JleBuna) 1 MHOroMepHBbIe (koHnenuu P. breiika, Jx.
Moyron, I1. Xepcu, K. branmapa).

CunvHrble u crabvle CMmopoHbl pyKO8OOCMEA U 1U0epCmaea: CpaBHUTEIbHAS
XapaKTEePUCTHKA.

Omeposcenmnocms U KOHMUHEeHMHbIL nodxod. VIX BiusHHE Ha
OpPTraHM3aIMOHHOE TIOBE/IEHNE W €ro HOBBIE HACTPONKH, OCHOBaHHBIC Ha
0aJjlaHCe CUCTEMBI M CUTYaIUH.

JInuHocTs U
KOJUIEKTHUB.
CaMoOMeHEeIKMEHT U

Yenosex u cghepuvl e2o dcusHu: 3M0pOBbe (CAMOYYBCTBUE, BHEIIHUN BUI,
MOJIBUKHOCTh, HACTPOEHHE, NHUTAHWE, PEXHUM, CIIOPT, COH), OKPYKCHHE
(pomHbIE, KOIIETH, APY3bs, COCEIH, ONIIOHEHTHI), OTHOIICHUs (OOIIeHHE,
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KOMaHJ000pa30BaHu
e
(4enoBeKOOpPUEHTHUD
OBaHHBIA U
MPOEKTHBIN
MOJXO/IBI B
MEHEDKMEHTE)

npyx0a, TF000BB, CeMbsI), TpU3BaHue (paboTa, Kapbepa, OusHec, mpodeccus,
3aHATOCTb, COLMAJBHBIA CTaTyC), OOECIEeYeHHOCTh (IOXOBI, PAaCXOJBI,
YCIOBUSL JKU3HH), SIPKOCTb KH3HM (pa3BlIeUueHHs], OTABIX, X000H,
MyTEIICCTBYUS, BIICUATIICHUS ), TyXOBHOCTh (Bepa, TBOPUECTBO, TyXOBHOCTH),
CaMOCOBEpIIICHCTBOBaHUE (0OydeHue, pabora Haj COOOH, JTUYHOCTHBIM
pocT). PeakTUBHBII U TPOPEaKTUBHBIM MOIXOb! K MJIAHUPOBAHUIO KU3HU.

Camomenedocmenm: ONpPENEICHUE JIMYHBIX IICHHOCTEH W TyTed HuX
noctmwkenus. SMART-ananmuz u  nepeBo wmeneif. OcoOeHHOCTH —UX
WCIO0JIb30BaHMSI B IVITAHUPOBAHUHU Kapbephl (CTpaTEerus CaMOpPa3BUTHS).

Opeanuzayus auynoco mpyoa. @akTopsl W yCIOBHs, HalpaBlicHHbIE HA
MOBBIIIICHUE €r0  PEe3yJIbTATUBHOCTH: (OPMHPOBAHHE U  Pa3BUTHE
po)eCCUOHANBHBIX KOMITCTCHIIMM, BBHIPA0OTKA W COBEPIICHCTBOBAHUE
WH/IMBUIyalIbHOTO pabouero CTWIIsl, OCHAIleHHe W OpraHu3alus pabodero
MECTa, BBIOOD ONTHMAJIbHBIX MCIIOJIHUTEILCKAX U KOMMYHHUKATHBHBIX
TEXHUK.,

«bonvwas  namépka»  paxkmopos  auuHOCmMU:  IKCTPOBEPTHOCTH
(KOMMYHHKA0CTBLHOCTE M KOM(OPT B MEKIUYHOCTHBIX OTHOIICHUSX);
KOHTAKTHOCTH (JI00pOyIie, MOHMMAaHUE JPYTUX, JOBEPHE, IPOIICHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAEKHOCTD, CTA0MIBHOCTh YMEHHE
OOpoTbCS 32 pe3yabTaTr); OHOMOIMOHATbHAS CTAaOMIBLHOCTh (CTENEHBb
CIIOKOHCTBHS, SHTY3Ha3Ma U YBEPEHHOCTH WJIH, HA000POT, HAIIPSDKEHHOCTH,
HEPBO3HOCTH, TOJABJICHHOCTH, HEYBEPEHHOCTH); OTKPBHITOCTH (ITHPOTa
HUHTEPECOB, KPEATUBHOCTh, aPTUCTU3M, TOTOBHOCTh K BOCIPHSITHIO HOBBIX
UJIEH ).

Inanuposanue u ynpasnenue pabouum epemenem (matum-meHeodNCMeHm).
Konmenmust «6ajtanca MeXAy JUYHOH KH3HBIO W paboToi». MeTroauku
opranuzanuu 1 3¢ ¢heKTuBHOrO ucmoab3oBanus Bpemenn: ALPEN-meron,
nupamuga OpanknwHa, npwHmun Ilapero, amam3 ABC, marpuma [l
DiizeHxayspa, CIHCKA 3aJad W JeN, HWHTEIeKT-KapTel (mind maps),
XpOHOMETpax, Tpaduk pabOTH Ha OCHOBE OHOPUTMOB, TeXHHKa Pomodoro
U JIp.

Konmponw 8 matim-meneodcMenme. OCHOBHBIC O OKH,
MPENSTCTBYIONIME BBITIOJHCHHIO ITOCTABJICHHBIX IENe, W CHOCOOBI HX
KOPPEKTUPOBKH (MCIIPABIICHU).

Ilepconan kax umnepamu@uvlil pecypc OpeaHusayuu u ee 2lAGHbLU
unmennekmyanvueili  kanuman. Hosele xonmenmmm HR  (3axoxpatus,
rediMu3amus, yrnpaBlIeHUE MPOCKTAMH, MMAPTUCHITATHBHBIA MEHEIKMEHT,
yIpaBJICHHE 3HAHUSMH M JIp.) U UX BIMSHUE Ha Pa3BUTHE KOJUJICKTHBHBIX
thopm™ Tpyna.

Komanooobpasosanue  —  cogpemennas  mpocpeccusnas — opma
Koonepayuu u compyonudecmea 6 opeanusayuu. ToHsTne «koMaHabl». Ee
OCHOBHBIC TUTIBL: BEpTUKAIbHAS, TOpU30HTAIbHAS, KOMHUTET,
CTCIUANM3NPOBAHHAs,  caMmoylpasisemasi,  BupTyanbHas.  Craauu
(dopmupoBanus.  JleTepMHUHAHTBI €€ CIUIOYCHHOCTH:  KOMAaHJHBIC
B3aMMOJICHCTBHS, OOIIHE IENTU, MPUBICKATENLHOCTH KOMAH/IbI TS KaXKI0r0
€c YJeHa, MOTUBAIUS yYACTHUKOB, COIMATBHO-TICHXOJOTMYCCKUN KIMMAT
(opraHu3anMoHHast KyJIbTypa), TPYMIOBOE IPUHATHE PEIICHHH.

Ynpasrenue rongpnukmamu 6 rxomanoax. VIX mpuduHBI (HETOCTATOK
pEeCypCcoB, HEYETKOE pas3jeleHhe OOS3aHHOCTEH, KPU3UC KOMMYHUKAIU,
JUYHOCTHBIC AaCHeKThl, pa3Iu4yhs BO BIACTH W CTATyce), CTHIH
(KOHKYpEHTHBIH, YKJIOHEHHE or KOH(IIUKTA, KOMITPOMHCC,
MIPHUCIIOCOOICHHE, COBMECTHASI JEATEIBHOCTh) M METOIbl YPEryJTUpOBaHUS
(memu  BBICHIErO YPOBHSA, TOPTH / TIEPErOBOPHI, MOCPETHUYECTBO,
CTUMYJIMPOBAHHE KOMMYHUKAIINH).
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Ipeumywecmea u nHedocmamxu pabomset 8 komandax. IloTeHIMATBHBIC
BBITOJIBI M U3JICPIKKH.

4. (Oopa3oBaTte/ibHbIE TEXHOJIOTUH

Ne n/n | HaumeHoBaHue pa3jena Buasbl yuebnoii Oo0pa3zoBare/ibHbIE TEXHOJIOTHHU
padoThI

1 2 3 4

1. Hayunsbie mikoser u Jlexmus 1,2 Jlekuusa-Busyanuzanus
MIPUPO/IA YIIPABICHUS Cemunap 1,2 PasBepnyras Gecena-auckyccus ¢
(ucropuorpaduueckuii u 00CYXICHHEM BOIIPOCOB TEMBI
KOMIIapATUBHBINA MOJAXOBI K Pa300p KOHKpPETHBIX CUTYaIH,
MEHEIKMEHTY) CamocTrosTenbHas | 3aJJaHUM KeiicoB

pabota

2. | Opranu3zamnus Kak 00beKT Jlexuus 3,4 Jlexums-Busyanusanus
yrpaBiaeHUs (CUCTEMHBIN U
CyOBbEKTHO-0OBEKTHBII Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYaIIHA,
MTOJIXO/IbI B MEHEDKMEHTE) CaMocTosTeNbHas | 3aJaHUN KeliCOB

pabota

3. VYnpaBneH4eCcKuil Tpya u Jleknus 5,6 Jleknusa-Busyanuzanus
€ro CoJepKaHnue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYALIUH,
(byHKIIMOHATBHBIA U CamocrosTenbHas | 3aaHUI KeHCOB
MIPOLIECCHBIN MOAXObI B pabora
MEHEDKMEHTE)

4, PykoBoCTBO M TUIEPCTBO Jlexmus 7,8 Jleknusa-Busyanuzanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBas nuckyccus,
KOHTHHT€HTHBIN 1o1x01bI B | CaMocTosiTenbHas | Pa30op KOHKPETHBIX CUTYAIUH,
MEHEDKMEHTE) pabota 3aaHUN KEWCOB

5. JIMYHOCTE ¥ KOJIJIEKTUB. Jlexmus 9,10 Jleknusa-Busyanuzanus
CamMOMEHEKMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYAIIUH,
KOMaHJI000pa3oBaHue CamocrosTenbHas | 3aJaHUN KEWCOoB,
(4yeoBEKOOPUEHTUPOBAHHBI | paboTa
Y 1 MPOEKTHBIN MOAXO/bI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue Mo pe3yibrataM
OCBOEHUS JUCIUIUIMHBI

B nmepuon BpeMEHHOro MPHOCTAHOBIEHUS TIOCEHICHHUS OOYYalOIIMMUCA T[OMEIICHUH U
tepputopun PITY. nns opranuzanmuu ydeOHOro mpoiiecca C MPUMEHEHHEM 3JIEKTPOHHOIO
oOyueHuss W JUCTAHLIUOHHBIX OO0pa30BaTEIbHBIX TEXHOJOTHH MOTYT OBITh HUCIHOJB30BaHBI
cienyome oopazoBaTelbHbIE TEXHOJIOTHU:

— BHCO-JICKIIUH,

— OHJIAWH-JIEKIIUH B PEKUME PEATbHOTO BPEMEHH;

— DIIEKTPOHHBIE Y4eOHUKH, YueOHbIE TOCOOUS, HAyUHbIE N3JJaHUS B AJIEKTPOHHOM BUJE U IOCTYI
K MUHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcam;

— CHUCTEMBI JIJIs1 AJIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIBTALIMH C UCHOJIb30BaHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJICTB.
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5. OueHkKa IVIAHUPYEMBIX pPe3yJIbTATOB 00y4eHUs!
5.1. Cucrema oueHMBaHUs

B nponecce usydeHust Kypca INpOBOJUTCS PEUTHUHIOBBIA KOHTPOJb 3HAHUW CTYICHTOB B
cootBercTBUM ¢ [lonoxenuem PITY o ero mposenenuun. OH npeanonaraeT y4eT pe3ysbTaToB
CaMOCTOSITENIbHOM pabOThl MO BBIIIOJHEHUIO THUIIOBBIX M CHUTYallMOHHBIX 3aJaHUM, a TakKke
CTEIEHU y4acTHs CTYACHTOB B 00CYKJIEHUH BOIIPOCOB HA CEMUHAPCKUX 3aHITHSIX.

OneHka 3HaHUN MpPENCTaBISIET COOOW COBOKYNHOCTb PAa3IMYHbBIX IOKa3zareiaed padoThl
CTyZIEHTa B T€YEHHUE Bcero mnporecca ooyueHus. [1o kypcy «MeHeKMEHT» MpeaycMaTpUBaeTCs
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B (hOpMe ONpoca Ha 3aHSATHX, TECTUPOBAHMS, BBIIIOJHEHHUE
MpaKTUUeCKUX 3ajaHuil. [IpomMexyTOuHBIM KOHTpOJb IpoBOoAUTCS B ¢Gopme TecTupoBaHus. C
y4eToM HaOpaHHBIX OajIOB CTYAEHTHI IOJYy4aloT 3aueT ¢ oueHkod. JuddepeHunpoBaHHas
OILICHKA BBICTABJISETCS B [IOJHOM COOTBETCTBUH C YTBEPKAEHHOU B PI'T'Y pelTHHroBO# cucteMon
KOHTPOJISI 3HAaHUM.

dopma KOHTPOJIS MaxkcuMaabHOE KOJIMYECTBO 0aJIoB
3a OJIMH CEMUHApP Bcero
1. Vuactume B 0OCyXIeHHH TeopeTuueckux | 2 Oana 18 6amnos

BOIIPOCOB Ha CEMUHAPCKUX 3aHITUSIX
2. BrInoiHEHNE NMPaKTHYECKUX 3a7aHui Ha | oT 4-X 10 5 6ayioB | 42 Gamna

CECMHUHAPCKUX 3aHATHUAX
3. TectupoBanue 40 GayoB
4. MHroro 3a cemecTp (IUCIHUITINHY) 100 6ayutoB

3ader ¢ OLEHKOH

OreHKa «3auTEHO» BBICTABIIACTCS OOydaromeMycsi, HaOpaBimieMy He MeHee 50 OamioB B
pe3yibTaTe CyMMHPOBAaHHUsI 0aIOB, TIOJTYYEHHBIX MPH TEKYIIEM KOHTPOJE M MPOMEKYTOUYHOM
arrectaruu B cemecTtpe. [lomydeHHBIM COBOKYIHBIA pe3yabrar (Makcumym 100 OanioB)
KOHBEPTUPYETCS B TPAJAUIMOHHYIO IIKATy OINEHOK M B IIKAIy OLEHOK EBpomelckoil crucTeMbl
nepeHoca u HakorieHuss kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUH C TaOIHIICH:

100- oanabHas TpaguuuoHHasi MKajga M xaxa ECTS
IKaJja
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 yIIOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYJOBJIETBOPUTEIHHO HE 3a4TE€HO FX
0-19 F

5.2.  Kpurtepuu BbICTABJIEHHUS OLIEHOK

Bamael/ | Onenka Kpurtepun onenkn pe3yibTaToB 00y4eHHs 110 JMCHHUILIMHE
mKajga | mo
ECTS AUCHMILIA

He

100-83/ | «orimyHo | BeicTaBnsercs oOydaromieMmycs, €Cld OH MIyOOKO W TPOYHO YCBOMII

AB »/ TEOPETUYECKUI U MIPAKTUYECKUI Marepuail, MOXET
«3a4YTEHO
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(0oTaM4HO)
»/

«3a4YTCHO»

IIPOJAEMOHCTPUPOBATh 3TO HA 3aHATUAX M B XOJ€ INPOMEXKYTOYHOU
aTTeCTaluu.

OOyyJaromuiics HCYEPIBIBAIONIE ¥ JIOTHYECKH CTPOMHO U3Jaraet
y4eOHBIi Marepuan, yMeeT YBA3BIBATH TEOPHIO C IPAKTHKOM,
CIpaBJISIETCS C pEIIeHUEeM 3a7ad MpoecCnOHaTbHON HANpPaBICHHOCTH
BBICOKOI'O YpPOBHS CJIO’KHOCTH, INPaBUJIBHO OOOCHOBBIBAET HPHUHSTHIE
peuieHusl.
CBobOoaHO
JUTEPATYPE.
OneHka 1O JUCLMIUIMHE BBICTABISETCS OOydaroIeMycs ¢ y4€ToM
pe3ylbTaTOB TEKYIEW U POMEXYTOYHOMN aTTECTALUH.

Komnereniuy, 3akpeni€HHble 3a JUCHUIUIMHOW, CPOPMHUPOBAaHBI Ha
YPOBHE - «BBICOKHI.

OpUEHTHpyeTCs B y4eOHOW ©  mpodecCHOHATBHON

82-68/

«XOPOIIIOY
/

«3aYTEHO
(xopor1o)
»/

«BaYTCHO»

BricTaBnsiercst oOyuwaroniemycsi, €cilid OH 3HAeT TEOPETUYECKUH U
MPaKTUYECKU MaTepuas, TPAaMOTHO U TIO CYIIECTBY H3JIaraeT €ro Ha
3aHATUSAX W B XOJIe MPOMEKYTOYHOM aTTECTAllMH, HE JOIycKas
CYIIIECTBEHHBIX HETOYHOCTEH.

OO0yuaromuiicst TPaBUILHO MPUMEHSET TEOPETUUECKUE TTOJIOKCHHS TIPU
pelIeHNN MPAKTHYECKUX 3a/ad MpodecCHOHATBHOW HaNpaBICHHOCTH
pPa3HOTO YpPOBHS CIIOKHOCTH, BIJIaJ€eT HEOOXOAUMBIMU JUISI 3TOTO
HaBBIKAMU U TIPHEMaMHU.

JlocTaTouyHO XOPOIIIO OPUEHTUPYETCS B yIEOHOW U MPpoeCCHOHATBHON
JaUTEepaType.

OneHka 1O JUCIHMIUIMHE BBICTABISETCS OOydamomeMycss ¢ y4&ToMm
pe3yJIbTaTOB TEKYILEH U TPOMEKYTOUHOM aTTECTAIUH.

Komnereniuy, 3akperi€HHble 3a JUCHUIUIMHOW, COPMHUPOBAHBI Ha
YPOBHE - «XOPOIIHII».

67-50/
D.,E

«YIOBIIET
BOPHTEIBH
o»
/«3a4TEeHO
(ymoBneTB
OPHUTEITHHO
)»/

«GBavyTCHO»

BricTaBisiercst oOydaromemMycs, €ciidi OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUYECKHII M MPaKTUYECKUH MaTepuai, IOMYyCKAaeT OTAETbHbIE
OLIMOKHU TPHU €ro U3JI0KEHUU Ha 3aHATHSIX M B XOJE MPOMEKYTOUHOM
aTTeCTalluu.

OOyyvaromuiics  UCHBITBIBACT  OMNpeAeiCHHbIE  3aTpyIJHEHHUS B
NPUMEHEHUH TEOPETHUUECKUX IMOJI0XKEHHUM MPU PEIICHUH MPaKTHYECKUX
3ama4  npo¢eCCHOHAIbHOW HANpPaBIEHHOCTH CTaHAAPTHOTO YpPOBHS
CJIOHOCTH, BJIaJIe€T HEOOXOAUMBIMH JJISl 3TOTO 0a30BBIMU HABBIKAMU U
MpUEMaMHU.

JleMOHCTpHpYeT AOCTATOYHBIA YPOBEHb 3HAHUS YUEOHOU ITUTEpaTyphl
10 TUCIUILINHE.

OneHka MO AMCUUIUIMHE BBICTABISETCS OOydaromemycss ¢ y4EToM
pe3yabTaTOB TEKYIIEH U MPOMEKYTOUHOM aTTeCTaIl|H.

Kowmmnerenmuy, 3akperui€éHHble 3a TUCIHUILUIMHOW, cOpPMHUpPOBaHBI Ha
YPOBHE - «JIOCTATOYHBINY.

49-0/
F,FX

«HEYJIOBII
€TBOPHTEI
BHO»/

HE
3a4TEHO

BeicraBisiercss o0yuaromemMycsi, eclii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUUECKUH U MPAKTUYECKUI MaTepHa, JOIMycKaeT IpyOble OMNOKN
IIPH €r0 M3JI0KEHUH Ha 3aHATHAX U B XOZ€ IPOMEKYTOUYHOM aTTECTALIMH.
OOyuaromuiicss UCHIBITBIBAET CEPbE3HBIE 3aTPYAHEHHsS] B NPUMEHEHUU
TEOPETUYECKUX IIONOXKEHUM TIPU pEIIEHHH IPaKTUYECKUX 3a1ay
npodecCHOHaNbHON  HaNpaBICHHOCTH CTaHIapTHOI'O YpOBHs
CIIO)KHOCTH, HE BIJIAJIeET HEOOXOAMMBIMU [UI 3TOTO HAaBBIKAMU H
IpUEMaMH.
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JleMoHCTpHpyeT (parMeHTapHbIE 3HAHHUS Y4eOHOW JHUTEpaTypsl IO
JUCLUIIIINHE.

OneHka MO JAMCUUIUIMHE BBICTABISAETCS OOydarolleMycs ¢ Y4ETOM
pe3yibTaTOB TEKYILLEH U IPOMEXYTOYHOUN aTTECTALUH.

Komnerennum Ha ypOBHE <«JIOCTaTOYHBIN», 3aKpeIUIEHHBIE 34
JMCLIMILIMHOM, HE COPMUPOBAHBI.

5.3. OueHoyHble cpeAcTBa (MaTepHAJIbl) AJ TEKYLIEro KOHTPOJIA YCIeBAeMOCTH,
NMPOMEKYTOYHOI aTTecTanuu ody4yarommxcs no gucuummHe (OK-3, OK-6)
[Ipumep TecToBoro 3amanus k qudGepeHunpoBaHHOMY 3a4eTy O AUCHUIUTHHE «MeHeHKMEHT)
1. B 1912 roay 12 npuHIUIIOB MeHeI)KMEHTa ObLIH ¢(h)OPMYIHPOBAHBI:
a) A.daiionewm;
0) JIx.2.Mboiio;
B) M.Bebepom;
r) ®.Teitnopom;
n) I.Omepcorom.
2. ABTOpcTBO padoTsl «[IpuHIMNBI HayYHOro ynpasJjenusp» (1911 r.), myomkanus KOTOPoOi MOCTY:KUJIAa
HAY2JI0M NPU3HAHUS MeHeI)KMEeHTa HayKOH M CaMOCTOSITEIbHOIi 00J1aCTHI0 HCC/Ie0BAHMIT, TPUHA/IJIEKUT:
a) A.daiionio;
0) JIx.2.Mbiio;
B) M.Be0epy;
r) ®@.Teitnopy;
n) I.Omepcony.
3. BriepBble cocTaB (pyHKIHIT yIIpaBJieHHsI ObLJ NPeIJI0KEH:
a) A.®aiionem;
0) JIx.D.Mbviio;
B) M.BebGepowm;
r) ®.Teitnopom;
1) I.Omepconom.
4. [Ipob6semMa «4e0BeYeCKUX OTHOLIECHMID» MKy MHIMBUAYYMAMHU B pa0o4uX yca0BusX BriepBble (1927 r.)
Obl1a u3y4eHa:
a) A.®aiionem;
0) JIx.D.Mbviio;
B) M.BeGepowm;
r) @.Teitnopom;
1) [.Omepconom.
5. KosiuuecTBO 4e10BeK, KOTOPOe MOKeT ObITH 3 (e KTHBHO 00 bEAMHEHO MO eTUHBIM PYKOBOACTBOM —
a) IPUHIUII €UHCTBA [TOAYNHEHHS;
0) MaciTab yrpaBJsieMOCTH;
B) (DYHKIIUSI YIIPABICHUSL.
6. Peakuusi opraHn3oBaHHOl CHCTEMBI, HAMPABJIeHHAS HA NMPeAOTBPALIeHHE UCKAKeHUsA HHPOPMAa LU PH
nepeaaye ee yepe3 yBeJIMUHBalOIeecs KOJUYECTBO YPOBHEH yIpaBJIeHUs — 3TO
a) IEHTPaITN3aIs;
0) DeleHTpaTU3aIs;
B) AemapTaMeHTATH3aIIHs.
7. OTHOCHTEJBHO CAMOCTOSAITe/IbHBIE, CIIENHATH3HPOBAHHbIE H 000C00JIEHHbIE YYACTKH YNPaBJIeH4YeCKOoil
AesITeIBHOCTH — 3TO
a) YPOBHH YIIPaBIICHHUS;
0) GyHKIINU yIpaBJICHUS,
B) CKaJIIpHAsI IIETIb.
8. KosimuecTBo undopmanmnm, KOTopoii pacnosaraer OpraHu3anus 1Mo nNoBoaAy KOHKpPeTHOro paxkTopa
BHELIHeH cpeAbl M YBEPEHHOCTh B 3TOH MH(OpMaLuM onpeaeJisieT:
a) HeONpEeIeICHHOCTh CPEJIBI;
0) CIIO)KHOCTH Cpebl;
B) B3aMMOCBSI3aHHOCTD (DaKTOPOB CPEJIBI.
9. B Teopusix MOTHBALIMHU MpeaNojaraeMasi IEeHHOCTh WJIH NMPUBJIEKATEIbHOCTD /ISl HHAMBHAA MOJTYYeHHOr0
BO3HATPAKIEHUS, ITO —
a) CTUMYIT;
14



0) MOTHUB;

B) BaJICHTHOCTb.

10. OpraEmzanMio Kak CJIOKHYI0 CHCTeMY YNPaBJIeHHSl XapaKTepH3ylOT TAaKHe CBOICTBa, Kak
(MHOKeCTBeHHBIH BHIOOP):

a) HAJIMYHME HECKOIBKUX IeIeH;

0) XaOTHYHOCTH CBA3EH MEXIY SJIEMEHTaMH;

B) HE3aBUCUMOCTh OT OKPY)KEHUS;

r) OOJIBIIIOE YHMCIIO AIEMEHTOB.

11. OTHOmIEHUST MEKAY 3JeMEHTAMH CTPYKTYPbl OPraHU3alMH TOJAEP:KMBAIOTCHA Onarogapsi cjaeqylOmmM
CBSI3IM (MHOKeCTBEHHbI BHIOOP):

a) pyHKIIMOHATIHHEIM;

0) TMHEHHBIM;

B) IPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

12. B opranmsanuu JBM:KeHMe MHQOPMAIMH U yNPaBJeHYECKHX PelleHMil M0 TeM WM UHBIM (YHKIHUAM
ynpasJjeHus obecrieunBaeTcs 0Jarogaps CBs3siM:

a) (yHKIIMOHAIHHBIM;

0) JTMHEHHBIM;

B) MPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

13. B opranm3anum BWKeHHMe WHPOPMANMM W YNPaBJEHYECKHX PpelIeHHH MeXAy JHHEeHHBIMHU
PYKOBOAUTENAMHU o0ecnieduBaeTcs 0Jaroaps CBs3sAM:

a) (OyHKIIMOHAIBHBIM;

0) JTMHEHHBIM;

B) MPOHU3BOJICTBEHHBIM;

I') pHIHOYHBIM.

14. YcTaHoBHMTe COOTBETCTBHE MEKIY MOHATHEM H €ro onpeejeHHeM.

1. MeTroabl MEHEIKMEHTA, OCHOBAHHBIC HA COBOKYITHOCTH CIIOCOOOB BO3JCHCTBHUSA IIyTEM CO3/1aHHS S3KOHOMHYIECKUX
YCIIOBHH JJIsl TOCTHKEHUS ITIOCTABJICHHBIX LIEIen

2. MeroJpl MEHEPKMEHTA, OCHOBaHHbIE HA CIIOCO0aX BO3ACHCTBUS Ha OpraHM3aLIOHHbIE OTHOLICHHUS IIOCPEACTBOM
MPAMBIX JUPEKTUBHBIX YKa3aHUI

3. Merozapl MeHeIPKMEHTa, OCHOBAHHBIE Ha CIIOCO0AaX aKTHBHOI'O BO3/IEHCTBHS Ha CO3HAHHE PAOOTHUKOB U
OCYLIECTBIISIOIINE MOPAIBHOE CTUMYJIUPOBAHUE TPYIOBON IEATENBHOCTH

Yemanosume coomsemcmaue mexncoy HymeposanHviMu 00beKmamil 8 POpMyauposKe 3a0aHus U apuaHmamu
omeemos

a) COIMAIbHO-9KOHOMHUYECKHE;
0) DKOHOMHYECKHUE;
B) aIMUHHICTPAaTUBHBIE (OPTaHU3AIIMOHHO-PACIOPIIUTENBHEIE);

F) COMMaIbHO-TICUXOJIOTHYCCKHUC.

15. KonkpeTHble (4acTHbIe) PYHKIUHM YIIPABJEHHUsI TECHO CBSI3aHbI € (CO) CJeyIOImMM:
Yxasrcume ne menee 0syx eapuanmos omeemos

a) creuduKon;
0) moBemeHHEM OTPACIEBBIX OPTaHOB YIIPABJICHUS,
B) THOIIEp)KaHWEM KOMIIETEHTHOCTH;

T') OCHOBHBIMHU CpepaMu JIeSTEIHHOCTH.

16. YcraHoBUTE COOTBETCTBHE MEKIY MOHSITHEM U €r0 ONpe/IeIeHHeM.

1. JlugepctBO

2. Brnusaue

3. PykoBoactBo

Yemanosume coomeemcemeue medcoy HymeposanHbiMu 00beKmMamu 8 hopMyauposKe 3a0anusi U 8apuaHmamu
omeemos

a ) BO3MOKHOCTb OKAa3bIBATb BJIMSIHUC HA MMOBCACHUC APYIrUX JIMI]
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6) CIIOCOOHOCTH Y€eIOBEKA OKa3bIBaTh BIMSHUE HA OTACIIbHBIC JINMYHOCTHU WJIU I'PYIIIbI, HAITPABJIAA UX YCWUINA
Ha JOCTH)XXCHUC ueneﬁ OpraHmn3anuun

B) yMCTBeHHBIﬁ u (1)I/I3I/I"IGCKI/II\/'I ponecc, B p€3yjibTaTe KOTOPOI'0 MOAYMHCHHBIC BBITIOJIHAKOT NPEANTNCAHHBIC
um O(l)I/IIII/IaJ'IBHBIe NOpYUYCHUA U PCIIAOT ONPCACIICHHBIC 3a1a4n

17. B coOTBeTCTBHH ¢ OBeaeHYecKOil Teopueii uaepcTa K. JleBuna, pyKoBoaIHTEIb, KOTOPbIii € THHOJIHUIHO
NMPUHUMAET pelleHue M U3BeIaeT 0 HeM NMOAYUHEHHBIX, SIBJISIETCH. ..

a) Tubepanom;
0) aBTOKpaTOM;
B) JIEMOKPaTOM;

T') HOBaTOPOM.

18. 3apaua peryJMpoBaHUs MEKTUYHOCTHBIX OTHOIIEHHI OTHOCHTCSI K CJIEAYIONIEi rpynmne MeTo10B
yHpaBJeHUs.

a) COIMAJTbHO-TICUX OJIOTUYECKHX;
0) BOCITUTATEIIbHBIX;
B) SKOHOMHYECKUX;

T') aIMUHUCTPATUBHBIX.

Keiic-cutyanus: «Kapbepa Bbinuia 6okom»’

Tarbsina Yanneirnua, OTKphIB MEHIO, MEUTATEIbHO yAbIOHYIack. HakanyHe oHa BepHyJach
13 KoMaHAupoBKU B Cubupe: komnanus «CrnenTpancaopy, B KOTOpOi oHa paboTaia, J0CTaBisia
400-ToHHBII peakTOp MeCTHOMY HedrenepepabarpiBaronieMy 3aBojay. DuHagbHaAs CTaaus
BBITPY3KH peakTopa ¢ OapkKy 3aHsia MOYTH HENENI0, U 3TU JHU TaTbsiHa MPOKWUIA OYEHb
WHTEHCHUBHO.

— Tak, yT0oOBI y BaC TaKOTO CHECTh... [Ipa3aaunanoro? M-m? — oHa JUCTaIa MEHIO, TIOKa
o¢uIMaHT BeDKUAN. — JlaBaliTe UepHUYHBIN JecepT [UIsl Hayalla — CEero/iHsA HauHeM C KoHna. 1
nBa O0Kaja BUHA — BOT Takoro. XOTs JIaJHO, HECUTE OYTHLIKY.

Bropoii 6okan npennasHavaiics noapyre, ¢ kotopoit TatesHa padotana B UT-otaene: obe
JIEBYLIKA OTBEUAIM 33 pa3pabOTKy MPUIOKEHUN JUIsl OTCIICKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBenHo, TaTbsiHy BbI3BaJIM HAa 00BEKT, YTOOBI OHA OblLja MOJ PYKOHM, €CIM B MporpaMmmax
ciyuutcsi cooit. Ho Bce paboTano kak 4acel, u TatesiHa, 4ToObI HE cHIETh 0€3 Jelia, HapOCHIACh
B MIOMOITHUIIBI K MH)KEHEPaM, PYKOBOJIUBILIUM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiachk Jlronmuna Patkuna. — Komanauposka,
CMOTpI0, TIonuIa Tebe Ha moJb3y. Cusiennb kak camoBap!

— W 6ypmro! Sl HaM BHHA 3aKa3alia, Tak 4To Mpejyiarai Tede OCTaBUTh MAIIUHY Tlie-HUOYAb
Ha MapKOBKe.

— Hy, s tak u cnenana. [laBaii, paccka3biBail.

B Cubups Tarbsny mos3Ban Koncrantua EropoB, HayanbHUK OTIENa TPAHCIOPTHUPOBKHU
rpy3oB «Crneurpancaopay. [1og KkoHelr KOMaHIMPOBKH OH MPEMJIOKMUII € MePEeNUTH B €ro OTAE:
«[Tomgymaii, mOroBopH co CBOEW HavyalbHUIIEH, 3aKOHUM TaM CBOM Jela — U K Ham. Tebe, MHe
Ka)keTcs, paboTa «B mosie» Ooybllie HPaBUTCA, Ja W TOJIOBa y TeOs Ha MeCTe, a OCTabHOMY
Hay4HILbCS.

— Bce, nepexoxy k EropoBy, — kaTeropuyHo 3asisuia nojapyre Yarsiruaa. — OH no3Bain
K cebe! Tak 4TO Mo3/ApaBb MEHSI.

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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— Ilonoxu, nasail no nopsaxky, — Jlrogmuia riaoTHyna BuHa. — Yto Bapyr?

— Jla 3agonbanace s B UT. Tel cebe He mpexacTaBisiemib: st mpopaboTaia HEAEN0 Ha
pasrpys3Ke Kak JIOIIab U Cpa3y MoYyBCTBOBaA ceOs mydme. A?

— Ja siidopust 3T0: HOBBIE JIIOIU, MecTa, ipupoxa. [lpoiiner, He cremmu.

Jlronmuia paboTtana B KOMIAHWM JOJIbIEe MOAPYTrH. Eil CcTajio HEMHOTo 3aBUAHO, YTO
Eropos mo3Bai k cebe He ee. «XO0Ts Ha Kol MHe pabdoTta B mojne? He moe 310, — moaymarna oHa.
— Ho Mor 061 1 IPOCTO MPEIOKUTH.

— He ckaxu. Tam noHATHBIE 3a7a4H, LIEJIH, — PACCyXKJajla TEM BpeMeHeM Yaruibiruna. —
Jla 1 B3aMMOOTHOILICHUSI MEXKy JIIOJIbMHU. .. oHH apyrue. He oducHsie, uto nmu. He 3nar0. Mue
TaM uHTepecHee. B o0miem, cBanmBaro s OT Halllell TPhIM3BL.

Jlrogmuiia eiBa 3aMETHO YCMEXHYJIACh:

— Ilonoxau, oHa xe eme 100po 10JrKHA 1aTh. [I0TOM — reHaupeKTop YyTBEPAUTD.

— Jla 1o neranu. [leno pemeHHoe. EropoB ke aBTOPUTET: pa3 MO3BaJI, OCTAIBHBIE YTO —
poTuB OyayT?

— Hy, torna 3a T1ebs, — Jlrogmuna doknynack ¢ TaresHoil. — UToObl y TEOs Bce
MOJIy4nJI0Ch!

— AmuHB!

Heoxunanuwplii 0apbep

Co nus Bo3BpameHus 3 Cubupu mporuia yxe Henens, Ho TaTbsiHa BCEe HUKAaK HE MOTJa
MIOTOBOPUTH CO CBOEH pyKOBOAUTENbHUIIEH. Ta Oblila TO 3aHsATa, TO Ha BbIE3]IE, TO Y PYKOBOJCTBA.
Copoxkanesstunernsst Upuna ['eopruesna Kyaunosa npunuia B komnanuto 6osee 20 jget Ha3az
n3 xumuueckoro HUW, rae ona Bo3rmaBisna abopartopuio. 3a 3TO BpeMs OHAa CMEHMIA
npodeccutro u fopocia 1o pykooautens UT-otaena u 3aMecTuTens reHIupexTopa.

[Tocne komanaupoBkH TaTbsiHa C SIBHOW HEOXOTOM MOSIBIISUIACH B OTJIEJIE, UETO PaHbIIIE 3a
Hel He 3amedaniochk. OnazapiBaia. Ha nenmoBeie muchMa KOJuIer oTBeYaia ¢ OOJIBIIION 3aePIKKOM.
«3BuHUTE, cy4aifHO ynanuiay, — 0ObACHAIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yr0 310 ¢ Hel? — nmouHTepecoBasiach kak-to Mpuna KynnHosa.

— A BBI pa3Be He 3Haete? OHa ke nepexoauT k EropoBy, oH mo3Bain ee k cede, — OTBETHIIA
oJHa U3 coTpyaHuIl. — Bce B kypce. Mbl 1ake OTMETHIIN 3TO JIETIO.

«HTepecHoe kuHo, — noaymana Kyannosa. — BooOrie-1o s ee HuKy1a He oTITycKaia —
y HAac W Tak JIOJEd He XBaraeT. A OHa y MEHs JaXe pa3pelleHuss He CIpaliuBaja, He
IIOCOBETOBAIACHY.

Uepes nennr Mpuna ['eoprueBna codpasia Bech OTACII.

— VY Hac nosiBUJach HOBas 3adada. byxrantepsl monpocwim HHTErpupoBath «1C» ¢
MporpaMMaMHy ydera JBUXKEHHS rpy30B. KpoMe Toro, Hameuaercs: OOJBIION MPOEKT — MOBE3EM
neranu TypouH Ha ['9C. Ham Hy>kHO OyneT T0BECTH 10 yMa IPOrpaMMbl MOHUTOPUHTA TPY30B U,
BO3MO>KHO, IOMOYb MHKEHEPAM ONTUMHU3UPOBATh PACUETHI.

VYcnpimas 0 HOBOM 00JbIIOM TpoekTe, TaTbsiHa 3aBoHOBaNach. [IpOEKT ObLT CIOKHBINH:
MIPEINOJarajioch MPUBJICUEHUE aBTOMOOUIBHOTO, KEIe3HOJOPOKHOTO U BOJHOTO TPAHCIOPTA.
Hyxno Obulo mnpuaymarh YHHKaJIbHOE KpeIUIEHHE Tpy3a, paccuuTaTh IPPEKTUBHOCTH
UCIIOJIb30BaHUs KpaHOB, Oapk. W, BeposATHO, NOJHUMATh JHMHHUM DJIEKTpoIlepenady Hu
MyTEMPOBO/IBI, PACIIUPATH AOPOry. «Bo3MOXKHO, s y:ke Oyay 3TuM 3aHuMathes y EropoBay, —
oOpaoBanach OHa.

— KoMy yem 3aHMMAaThCSI — MOSICHIO MIOTOM MOApoOHee, — moAbIToxkmiIa Kynnnosa. —
YanublruHa, a BaM MoKa HY)KHO OY€Hb IIOCTAPaThCs 3aBEPLINTh MPOLLIbIN npoekT. HenoueToB y
BAac MHOTO.

— Ho BbI %€ TOBOPWIIH, YTO B LI€JIOM HEIJIOXO?

— Jla, ecniit 32 BaMU MOCTOSIHHO TIpUCMaTpuBaTh. Ho CTOUT OTBEPHYTHCS — U BBI paboTaeTe
CILyCTSl PyKaBa, IOCTOSIHHO NE€PENIEIBIBAETE BCE, HA ITO YXOJIUT Macca BpPEMEHH. . .

«Uto 310 Cc Hei? — pazozmmunack TarbsHa. — OOBACHATH, HAAO TOJKOM, TOTJa H
nepeAebIBaTh HUUEro He MPUAETCS — a TO UIMYT KO3Ja OTIYIIEHUs ! ».
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Y UYarutbirnHO# ObllIa OJJHA OCOOEHHOCTB: €CIIM OHA Yero-HUOyIh HE MOHMMAJIa, TO BCE
TpakTOBaJIa Mo-cBoeMy. Hauanbpauia nmpocwia ee: «Ecnu uto, npuxoaute, yrogsiite. [1o mo0biM
Bonpocam». Ho nmociie Toro kak KynnHoBa iemkoM oTIipaBuiia B KOp3UHY €€ IPOeKT, Yaruipirnaa
cTapajach C Heil MOMEHbIIe KOHTaKTUpoBaTh. «OHa MPOCTO HE BpyOMIIach U BHIOpOCHIIA BCE, —
x)anoBanachk TaresiHa noapyre Jlroamuie. — BooOIe MeHst HU BO YTO HE CTaBHTY.

[y nHu, HO TaThsiHA HMKAaK HE MOIVIA 3aBEPIIUTH CBOM Jejia. A 0 3TOr0 OHAa HE XOTesa
oUIMANTBHO TPOCHUTHCS B APYrod oTAed. PyKOBOAWTENBHUIIA TOpYyYWsIa €l Ipuaymarb M
00OCHOBATh ANTOPUTMBI MHTETPALIMM HECKOJIbKHUX JIOTHCTHYECKUX TporpaMm. [loTom HyXHO
OBLIO TOMOYB KOJIJIETaM HAHTH OMHMOKH B X pa3paboTKax. «3aBainia MEHs IeIaMny, — 3JHIIACh
TarpsHa.

[loHsB, 4TO TaKMMU TEMIIAMH OHA HUKOI'/IA HE 3aKOHYUT, TaThsiHA pelIniia OrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HAETE: 1 X04uy HepeuTH B oTAel K KoHCTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH coBeTOBaJICS CO MHOM IO 3TOMY HOBOJY. A Bbl, KaK S NOHHUMAIO,
PELINIIN MPOCTO NOCTaBUTh MEHS Mepes (PaKTOM.

— Her. Xorena cka3aTh BaM paHbllie, HO Ha/ieAach CHavajaa 3aKOHYUTh CBOU JIeNa 37eCh.
VY Hero B oTaene MHE HHTEPECHEH — TYT CKy4HO. S Tam GonbInero 1006t0Ch. M Moab3b1 OT MEHS
Oynet OobIIe.

«To ecTb ThI TYT TpH rojia pa3BieKanach, 4YTo Ju? — BO3MYyTHIIAach Ipo cedsa KyauHosa. —
Jlroqu BKJIaABIBAIOTCS, a JJIs TeOs 3TO JUIIb CKydHO? VIHTepecHO — He MHTEpeCcHO... MbI ke He
B HTPYIITKUA UTPAEM).

— 3HaeTe, BaM CTOMT MOAyMaTh HaJ CBOMM MOJIXOJOM K pabore. 3a Tpu roja y Bac HET
0Cco0bIX HocTkeHnH. OJIMH pa3 BBl Che3IUIIN B KOMaHIUPOBKY — U Bce? Pemunu monpomiatses?

Kapbepa camoit Upunsl KyanaoBoii ckimaaeiBaiack goiaro. OHa MHOTo padoTana, mpexiae
YeM CeMb JIET Ha3aJ] BO3MVIaBWJIAa OTAE]I 3TOM YacCTHOW TPAHCHOPTHOM KOMMAaHUU. SA3BIKK
MPOrpaMMHUPOBAHMSI, YIpaBlIeHUECKOe 00pa30BaHUE, CTAKUPOBKH B €BPOMEUCKUX U a3UaTCKUX
JIOTUCTUYECKUX LEHTpax. B ee kabuHeTe BUCENO0 MHOXKECTBO JUIIJIOMOB, cepTudukaros. B yriy
CTOSUTM CTaTyITKU 32 CIIOPTUBHBIE JOCTHKEHHS: KOT/Ia-TO OHa MPO(eCCHOHAIBHO 3aHMMAalach
6eroBeIMH JIbDKaMH. «CTOJBKO JIET HA OJJHOM MecTe, — B3J0XHYa TaTbsiHa, OryisibIBasi KaOUHET
PYKOBOIUTENBHUIBL. — $1 OBbI TaK HE CMOTJIaY.

— B obmem, s xay OT Bac pe3yabTaTUBHOM paboThl, — MOBbICHIA rosoc MpuHa
['eoprueBHa, ynoBHUB HEIOBOJIBCTBO MOJUYMHEHHON. — A Jajbplie TOCMOTPUM.

KynunoBa B3risgom mpoBonuna Tatbsiny no nBepu kaOuHeta. Ilo3Bonuna Eroposy:
«Kocrs, Bbl, KOHEUHO, BIpaBe 3BaTh K ceOe TeX, KTO BaM npuriisanyics. Ho Yamisiruny noka He
Tporaiite. OHa XOTh 3Be3]1 C HeOa HE XBATAET, HO HY>KHBIH HaM paOOTHHK.

OTtmyckaTh ee HayalbHUK OT/IEJIa HE XOTeNa e1e U IOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM
i Apyrux. HeKkoTopeIM cOTpyaHHMKAM, 3HaJIa OHA, XOTEI0Ch ObI MepeiTH B Ipyroe Mecto. Ta xe
Jlropmuna Patkuna — moapyra TaTesHbl: paboTaeT B KOMIIAHWU CEMb JIET, rojJla TPU Hazal
MIPOCUJIACh Ha MOBBIIIECHHE BO ()POHT-O(]HC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIUEHTOB.

— MBI He YHUBEPCUTET — 3/IeCh HET KYpCOB IO BBIOOPY, — 3asBUJI TOT/Ia T€HIUPEKTOP
KoMIlaHuu Jayapa Mo3xyxuH. — PaTkuHa HyXHa Ha CBOeM MecTe. XOTs 00OCHOBaHHbBIC
IIEPEBO/IbI HUKTO HE 3alpeniacT. ..

Tak 4TO €cim KOro M MpOJBUTaTh, TO TE€X, KTO JABHO ATOTO XOYET U JOKa3al, 4YTO YMEET
pabotats, nymana Kynunosa: «Tpu rosa Bcero TyT — M yxe coOMpaeTcs KyJa-To NepeXoanTh.
Jla 3a 3TO BpeMsl 4eJIOBEK TOJIbKO IOHUMAET, KaK YCTpOeHa KOMIaHus... A Hamislruaa u 3toro,
IIOX0’KE, HE TIOHSIA ELIE.

[locne pasroBopa ¢ HauyanbHuUIleH TaTbsiHa HE BblAEpXKaJa W Hamucana Eroposy.
«KoHCTaHTHH, S X04y K BaM INEpEeNTH, HO HavaJbHUIA MOSl HE oTiyckaeT. [lomorure Mue», —
3aKOHYMIIa OHA THUCHMO.
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Eropos cumnarusupoBan Mojo1oil corpyauuue. Ha npoexkre B Cubupu oHa noHpaBuiIach
€ro MOJYMHEHHBIM, MOMOTana 4eTKo, ObIcTpo. COOCTBEHHO, OHM W TPEUIOKHIN €My B3STh
Taresany k cebe. «Ho uto s Mory caenaTtb?» — B3AOXHYJ OH M Hamucal: «Sl He MOry Ha 3TO
MOBJIMATH. BBl TODKHBI cCaMu €O BCeM pa3o0paThesi U 3apyUUTHCS MOAICPKKON PYKOBOUTEISD.
«Hasepnoe, oH npaB, — noaymana TaresHa. — MnHade Bce Obl Oeramu ¢ mecra Ha Mecto. B
o01mem, HaJlo A0Ka3aTh, YTO Sl YETO-TO CTOIOM.

Ccopa Ha coBelIaHUU

Uepe3 mecsny B kabuHeTe reHAupekTopa «CHENTpaHcaopay MPOXOAUIIO COBEHIAHUE.
PykoBoautenu noapasaeneHuii, GuHaHCOBBIA AUPEKTOp U coTpyaHuku U T-oTaena obcyxaanm,
CTOMT JIM KOMITAHUH MOKynaTh croponHee [10 asis TpaHCIOPTUPOBKY IPY30B MO peKam B TOTOBOM
BHJIE, «B KOPOOKE», WU B3ATh «00JIBAHKY» — 0a30BYyI0 pa3pabOTKy, 4TOOBI J0paboTaTh €€ Mo/
ceOsl.

Cosenjanne Havyana Mpuna KyauHoBa, MO MHEHHIO KOTOpPOW CTOMJIO KYIUTh HOBOE
MporpaMMHOe o0ecrieueHue IETUKOM.

— MBI 3HaeM 3Ty KOMIAHHUIO JJaBHO — MX MPOJAYKT BBICOKOTO KauecTBa. COOEB HE /aer,
YTO Ba)XHO TMPH HAIIMX 33/1a4ax.

— S He corytacHa, — HEOXKHJIaHHO ISl BCEX, B TOM YHCIIe JIs ce0s, B3sija CIOBO TaThsHa
Yameiruxa.

Hauanpauna cBepauia ee B3rasgoM. OHa SIBHO pacCUMUTHIBANIA HA TO, YTO MOJYUNHEHHAS HE
CTaHET CTaBUTH I10J] COMHECHHE €€ 3aKII0UeHNE.

— Ecmu mb1 Bce xe kymum 3710 [1O, TO OmSITh CTOJTKHEMCS CO CTapou mpobieMoi, —
npojgoykmia TarbsHa. — OHO Oyner Wb YaCTHUYHO CThIKOBaThesl ¢ Apyrum 110 —
OyXraiatepckuM, MOHUTOpPUHIa JJIsi PYKOBOJCTBA, CIIyTHHKOBOTO clexeHus. B wurore Bce
MPUETCS HAa KOJEHKE MOJEeNbIBaTh HaM. A eciM B3SATh MoyypaOpuKaT, MBI CMOXEM MOTOM
JIOBECTH Bce JI0 yMa, BHEAPATH HOBbIEe mapameTpbl! U Tak, 4to Bce Oyner paboTaTh Kak 4achl.

— TarpsiHa, — oOpaTwiach K Hel HadaimbHUIA. — KoOTma 3TO BBl CTajdM SKCIEPTOM II0
ONTUMU3ALMUU PAOOTHI Pa3HBIX cUCTEM?

— Korga Bbl mopyumnu MHe pa3oOpaThCs, M3-3a YEro y Hac OoJblIne U3JEp>KKH. MBI
MOCTOSIHHO YTO-TO JIOKYNaeéM B TOTOBOM BHJIE. A MOTOM IBITAEMCS CJIEMUTh U3 STOr0 HEYTO
euMHoe. A Tak HE MoJIy4uTcs!

OO6cyx1eHne nepepactaio B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl mbITaeTeCh JA0Ka3zaTh? — Yyxe He caepxkuBanack KymuHoBa. — CBoro
KoMIMeTeHTHOCTh? UToOBI Bac niepeBenu k EropoBy?

— Bogce HeT, — onpabiBanach Yaruiblruia, nelTasichk CKPbITh BOJIHEHUE. — S JTUIb X004y
M0Ka3aTh, YTO C TEXHUUECKON TOUKHU 3PEHHS €CTh O0Jiee ONpaBaaHHbIC PEIICHHUS.

— OOocHyiiTe, — BMelIaics TeHIUPEKTOP.

Opnako K JetanbHbIM  mosicHeHusM  UT-cmemmanucr Obta  He roToBa. Ee
PYKOBOJIUTENIbHUIIA JIETKO IOKa3aja, 4To Ta OIMOaeTcs, mpu 3TOM OepeT Ha cedsi CMeNnocTb
paccyXaath O MpeaAMEeTe, BCE CTOPOHBI KOTOPOTO He 3HAeT. «YTO BB MOKETE CKa3aTh O CTOUMOCTHU
pa3paboTku “0071BaHOK” U MOKYIKE TOTOBOrO pemieHus? Bpemenu ucnonunenusi? COOTHOIICHUN
3aTpar U pUCKOB?» — chinana Bonpocamu KynnHoBsa.

[Tocne coBemanust Yaripirnaa mo4yBCTBOBaa ceOs MogaBieHHOM. «M yepT MeHs AepHyT
MOWTHM TPOTUB HAYAJIBHULBI, Ja e€lle, He umes xkeie3Hod aprymentauuu? W Eropos
HEO0J0OpPUTENBHO Ha MEHSI CMOTpE. ..» — B3JbIXana oHa. Jltogmuna Patkuna, yBuaeB nmoapyry B
TaKOM COCTOSIHUH, NIONBITAJIACh €€ YCIIOKOUTD:

— Tloapyra, Tebe mameukn uau exats? Thl Uaemb Mo TpabiiiM, HaOMBACllb MIUIIKH,
CTapaenibcsi YTo-To JAokazaTh. OHO Tebe Hamo? Eciu Tl X0Yels mepeBecTUCh, TaK CAeai Tak,
yTo0Bl KyanHoBa 3axoTena Tebe momoub. Cama. A He HacTpauBail Bcex MpOTUB ceds. OHa ke
HOpMaJlbHas TETKa.
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«A neHCTBUTENBbHO, — 3aayManach TarbgHa. — UTo-TO A HakoCAYMIIA: PACCOPHUIIACH C
medom, HayaIbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE Ha MEHA yKe KOCO CMOTpPUT. .. Hamo kak-To
HCIIpaBUTh cUTyauutoo. Ho kak Temepp HaJaguTh OTHOILICHUS U, TJIABHOE, IIEPEUTH BCE kKE K
EropoBy?».

Kak noctynute Yanasirunoi?

Curyanmio KOMMEHTHPYIOT IKCIIePThI

Apamuc Kapumos, 3kcnepT no Kapbepe, ynpapjisiommi NapTHep KOHCAJTHHIOBOM
komnanuu Mr.HUNT

OnucaHHas CUTyalUsi — pe3yJIbTaT OUIMOOK U HEJaIbHOBUIHOCTH KaK CaMOM COTPYIHULIBL,
Tak M ee pyKoBoguTeds. B wuTore BO3HUK KOH(DIUKT, KOTOPHIH BBIMIET 3a IPEICIb
npodeccroHanbHOM chepsbl. TaTbsiHa, OUEBUIHO, HE JKEJIasi TOT0, HECKOJIBKO pa3 M0-4eJI0BEYECKH
obunena Upuny. 9TO cTpaTeruueckuii IpocyeT, ocTaabHble — MEHEEe BaKHbIE TAKTHUECKHUE.

Bo-nepsbix, TaThsiHa pa3zbosiTana BceM O MEpeBOJE, HO HE CKa3zaja 00 3TOM HayaJIbHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBAXKEHHUE K HEM.

Bo-BTophiX, OHa crana mpeHeOperaTh paboTod, K KoTopoil MpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. V1, HaKOHel, Ha COBEIIAHUU I0/IBEPIyla COMHEHHUIO aBTOPUTET U 3HAHMSI CBOETO
meda.

Camas Oonpmiast omuOka TaTbsiHBI CBSi3aHA C MpaBUJIAMH MEXIMYHOCTHOTO OOILIEHUS B
KOMIIaHUM C JKECTKOM Hepapxueil: oHa TMpHUHSIA pelleHHe, He IOCOBETOBABUINCH C
PYKOBOJIUTENIEM, TO €CTh HapylInia cybopauHanuio. XoTs TarbsHa 3naeT Upuny Tpu rona, oHa
HE cyMeJia MpeayrajaTh €€ pe3KOW peakiuyu U MPOCYUTATh MOCIEICTBUS CBOMX JIEUCTBUMA. ITO
TOBOPHUT O €€ CJIa0bIX CHOCOOHOCTSX K NMPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOLICHMSIX.
Takoe moBeIeHNE XAPAKTEPHO JUISI MOJIOABIX CIELUAIUCTOB, KOTOPBIE XOTAT BCETO «3/1€Ch U
ceityacy. Ho repouHs yke WMeeT HEKOTOPBIH OMNBIT pabOThl, TaK YTO €€ ACUCTBUA —
CBUJETEIHCTBO MHAWBHIYaIbHBIX OCOOEHHOCTEH, yKa3bIBaIOIIMX Ha TO, YTO OHA, BO3MOXHO,
YHJET U3 KOMIIAHUH.

Hpuna morma Obl PeAOTBPATUTh TaKOM MCXOJ, BEIh OHA 3Haia, 4To TaThsHA MOTydHIa
MpeIoKeHne 0 MepeBoJie, HO MojTyaia M kjaaia pa3Bs3ku. OHa oOujenach, U 3TO 3aMyCTHIIO
HETaTUBHBIN clieHapuii pa3Butus coobitiii. Kondmukr Upune He BbIroAeH: yBoibHEHUE TaThsIHBI
MOBJIeYET 3a c000I1 MHOXKECTBO MpoOsIeM, CBSI3aHHBIX C IIOMCKOM U HAaltMOM JIOCTOMHOM 3aMEHBI.
OnHako pyKOBOJIUTENb 3aHsIa MKECTKYK MO3ULHUI0O W TOTepsja KOHTPOJIb HAJ CUTYyalHei.
OKpyXaromuM KaXeTcs, 4YTO OHAa y3Haja O IPOUCXOJAIIEM II03XKE BCEX U K TOMY XK€ OT
MOAYMHEHHBIX, YTO OHA KJET, KOT1a Bce caMo co00il pa3pemnTcs, 1 Haka3blBaeT COTPYTHUILY 3a
TO, 4TO Ta XOYET YUTH.

Jymaro, UpuHe cTOUIIO MpOSIBUTE MYAPOCTh U BBIICPKKY U HAHECTH YIPEKIAIOLINNA yaap
— TepBOil BBIACHUTH y TaThsiHBI, B ueM MpobieMa, MoYeMy €€ He yCTpauBaeT TEeKyIee MECTO
paboThI U IEHCTBUTENBHO JIM OHA TIOTEpsia K Hell uHtepec. Ecnu 3T0 Tak, TO Ty4Iinii BBIXO —
IaTh €d YUTH TpH yCIOBHH, YTO OHAa BBIMOJHHUT BCIO 3alUIaHUPOBaHHYIO padoty. Jlydine
KOHTPOJHMPOBATh €€ Mepexo] B IPYrod OTAeN, W3BIeKas M3 3TOro MoJib3y. TaThsiHa ke OydeT
MOTHMBHpPOBAaHAa Ha BBINOJHEHHUE 3a/lay, €CJIM Y3HAaeT 4YeTKUe Cpoku nepexoaa. Mx MoxHO
pacTsHyTh, HAIPUMEpP, Ha MOJTOJa, U MOCTaBUTh CBOM YCIOBHUS. DT0 momorio Ob1 MpuHe kak
PYKOBOJIUTEIO COXPAHUTB JIULO, YKPENUTH CBSI3H C 0Taes0oM KoHcTaHTHHA, 3aBEPIINTD TEKYILYIO
paboTy, u3bexaTh MOBTOPEHHS KOH(MIMKTA U JaTh CTHUMYI JPYTHMM MOJAYHHEHHBIM OCTAaThCS B
oTzeNe.

TarbsHa TOXE MOXeT MompoOoOBaTh cmacTu cuTyanuoo. [Ipexxne Bcero, el Hajo MO-
4eJI0BEYECKH U3BMHUTHCSA Nepes IpuHoi, He HaiesiCh, BIPOYEM, UTO Ta €€ MPOCTUT. B pazroBopax
C KOJIJIeTaMH He HY)KHO OOBUHSTH €€ HJIM IMOJIBEpraTb COMHEHHUIO cTaTyc pykoBojauTens. Kpome
TOT0, CIIEAYET, HE TEPss JOCTOMHCTBA, IIOCOBETOBAThCS ¢ VIpMHOM 0 TOM, KaK IEPENUTH B ApYron
OTJIeN, a TaKKe MaKCHUMaJbHO 3()()EeKTUBHO BBHIMOJHUTH OCTABIIYIOCS 4YacTh paboTel. To ecTh
pemaTh npobaeMy HYKHO C TOUKH 3pEHHUs YeJIOBEYECKHX OTHOIICHUH, AUaora, a He B pexXuMe
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«IIOTYUHEHHBIN — PYKOBOJUTENBY. B HTOTE BBIUIPAIOT BCE. B MPOTUBHOM cCilydae B IIPOUTPHILLIE
TOXKE OKAWXyTCs Bce: HenoBosibHas TarbsHa yBosmTcs, KOHCTaHTMH HeE HOJy4uT
3aMOTMBUPOBAHHOIO IIOJYMHEHHOro, MpuHe mpuaercs MHCKaTb HOBOIO COTPYAHMKA U
MHTETPUPOBATH €r0 B KOJUIEKTUB. YTO, 0€3yCI0BHO, CKaXXeTCs Ha BCEH KOMITaHUU.

SAAuuna CraHwJeHaliTe, AUPEKTOP MO KOPNOPATUBHOMY ynpaspieHuio I[TIAO
«PycI'mapo»

TarbsiHa, OuYeBMAHO, MOKAa HE HACTPOEHA MJTH IO KapbepHOIl JIECTHULIE BBEpPX: €€
UHTEpECYEeT pa3BUTHE IO TOPU3OHTAIM, B CMEXKHONW obOmactu. PykoBoacTtBysch B pabote
MIPUHIIUIIOM «IIOMHTEPECHEE», OHA HE aKLEHTHPYET BHUMAHHE Ha KOPIOPATUBHBIX MpaBUIIaX.
Otcronma ommOKy, 3aBe/IINE €€ B TYTUK. Bce OHM — KOMMYHHKAaTHBHOTO CBOWCTBA.

Bo-nepsbix, TarbsiHe Tak M HE YJAJOCh BBICTPOUTH JOBEPUTEIIbHBIE OTHOIICHUS B
KOJUIEKTUBE — U 3TO HECMOTPsI Ha Tpu roja padbotsl. Kosern He cMOrian COXpaHUTh B CEKpETe
TO, YTO OHA XOYeT YyWTH BCEro JHIlb B Jpyroi otaen. B pesynabrare mHpopMaius rouia 10
HavyaJbHUIBI — M, KaXKeTcs, He B 0yaro3ByyHoil oopme — uero TaTesiHa, MoJjiaratro, He XOTena.
Wpuna y3nana 000 BceM nocienHeii 1 He oT camoil TaTbsiHbI, U B 3TOM IJIaBHAsI OLIMOKA FePOUHH.

Bo-Bropsix, TarbsiHa, pabotas pyka o0 pyky ¢ MpuHOMH, Tak ¥ HE MOHSJIA, YTO Ta CTABUT
cyOOpIMHAILIMIO BO TJIaBy yria. YCYryOWJIO CUTYalMIO TO, YTO T€POUHS HE CTPEMUTCS y3HATh y
HavyaJbHUIIbI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ He YCTpauBaeT B paboTe MOAYMHEHHOW U Kak
3TO YYECTh B CIEIYIOIIUX MMPOEKTaX.

B-tpetbux, TaThsiHa HeNpaBMIIbHO MOBeNa ceds Ha coBemanuu. OIHO Aeno — oOcyKaeHHe
MIPOEKTa BHYTPH OTJEJa, KOT1a BCE€ CBOOOHO BBICKA3bIBAIOTCA «3a» U «IIpOoTUB». M npyroe —
BHEIIIHEE COBEIIAHNUE C YUaCTUEM I'€HIUPEKTOpa, Ha KOTOPOM BbIpaXKaTh MO3UIINIO, OTIUYHYIO OT
MHEHUSI HETIOCPEJCTBEHHOTO PYKOBOJUTEINSA, — HEKOppeKTHO. Tem Oosiee ecau COTPYTHUK HE
rOTOB €€ OTCTauBaTh.

Hakonen, TatesiHa monpocuia NOMOIIN Y HOTEHIMAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
HCTOPUH, B TO BpeMsl KaK clieiaTh 3T0 HY»HO Ob10 B Havaune. Eit crousno nonpocuts Koncrantuna
obpatuthes k Mpune ¢ mHumaTtuBon o ee mepeojse. Torna Mpuna Bei3Bana Owl ee kK cede, U
TaTesiHa MOTJIa OBI KOPPEKTHO COOOIINTH O CBOMX cTpeMiieHusX. Hampumep, moobemas, 4To oHa
3aBEpPUIUT BCE MPOEKTHI, HE OTOJUT ThUIBI U OYAET rOTOBA MOMOYb, €CJIM BO3HUKHYT MPOOIEMBI.
Taxoit muanor uepes3 pykoBoauTesel ObL Obl CAaMbIM MPABUIBLHBIM BBIXOJIOM.

Ceituac TarbsiHe cToUT MOTOBOPUTH ¢ KoHcTaHTMHOM M MpuHO#N U OOBSCHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIA OT/EN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabote. Jlanee el HaO MpoaHATU3UPOBATH 331a4H, KOTOPbIE OCTaBUIa Niepe]] otaenom Upuna,
U IPEAIOKUTh CBOK MOMOLIb B MX pemieHuH. Benp TaTksHa, cyns 1o BceMy, BCE €IE€ WIECH
KoMaH/Ipl. Tak oHa MOKaXKeT, YTO, HECMOTPS Ha COBEPIIECHHYIO OIIHOKY, TOTOBA 3aHUMATHCS TEM,
YTO BaXXHO 0TzAeNy, VpuHe u koMIaHuu B 1eJoM. TO €CTh HYy’KHO aKTUBHO ITPOJIEMOHCTPUPOBATH
BOBJICYEHHOCTh B KIIFOUEBBIE TIPOEKTHI.

JInunble oTHOHeHUs ¢ puHOW BhICTpamBaTh Ha 3TOM dTarne OeCCMBICICHHO: TaTbsiHa He
coOupaercs 3allep>KUBAThCA B OTHENE, U PYKOBOAMTEIbHHUIIA 00 ATOM 3HaeT. TOJIbKO Korja
HAYHETCS COBMECTHas paboTa HaJ MpOEeKTaMu, €il cTouT oOpatutbes kK puHe 3a cCOBETOM Kak K
OTIBITHOMY PYKOBOJMTENO. Pacckaszars, 4To €l MHTEPECHO pa3BUBATh Kapbepy MOCTYNATENBHO,
MPEIMETHO M3YYMB CMEXHBIE 00JIAaCTH, MOHSAB, HA YE€M OHA XOTeja Obl CleUaTu3upoBaThCs U
Kyzaa pactu. IloguepkHyTb, 4TO, IO €€ MHEHUIO, HA HOBOM MECTE U OHA PEaJIN3yeTCs MOJIHEE, U €€
3HaHUS NPUHECYT OO0JIbLIE NOJb3bl KOMIaHUU. [TonmpocuTh OLleHUTh ee nepcnekTUBsl. [Ipu 3ToM
HYXHO OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHBIX aMOMIIMAX, NOCKOJIbKY MipHHa, cy/s 1o Bcemy,
— KapbepuCT, U TaKHe apryMeHThl OyAyT el MoHATHBL. Tornaa, BO3MOXKHO, HayadbHHUIIA U3MEHHUT
OTHOIIIEHHE K [TOJTYMHEHHON U IIOMOJKET €l IEpENTH Ha HOBOE MECTO.

Bonpocut:

1. Kakue Qakropsl, BcieACTBUE KOTOpBIX TaThsiHa NpUHSIA pelieHHe CMEHHUTb OTJelN,
OKa3aJIMCh PEIIAOIINUMU I Hee?
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2. Hackonpko o0gymMaHHbIM ObLIO perienue TaThsHbI?

3. OnummTe, KaKk OpPraHU30BaH IMPOLECC MPHUHATUS pemieHui B kommanuu? Kto B Hem
y4JacTByeT?

4. Kakue HedopMalbHBIE POJU BBl 3aMETWIHM B OopraHusanuu? Memaer gu 310 pabouemy
nporeccy Wwin nmomoraer? B kakux cutyanusx MOKeT ObITb O-Apyromy?

5. B uem cocrosina rinaBHas ommOka TaTbsiHbI, KOTJa €€ IMPUIJIaCUIM Ha HOBYIO paboTy U
Cpa3y mocJiie BO3BpallleHusl U3 KOMaHAUPOBKHU?

6. B dem 3akiroueHa CyIIEeCTBEHHAs! pa3HULA MEXAY TaThsHON U €€ HadyalbHULECH?

7. Kak M3MEeHWINCh OTHOIIEHHUS Mexay TaThsHOM M HadalbHUIEH, Korja Ta y3Haia o
xenanuu TarbsHbl yiUTH? Uem OblUIN BbI3BaHbI TPEHUS?

8. Uto moxoro Buaut Mpuna Kyannosa B BO3MoxHOM yxojie TaTbsHBI?

9. Ecnu 0wl TarbsHa Hanmcana mucbkMo EropoBy paHbIie, 9TO MOTJIO H3MEHHUTHCS?

10. Tlouemy TarbsiHa peniuiia MOCIOPUTH C HAYAILHUIICH HA BHEIITHEM COBEIIAHUH, H B UEM
Obl1a TJIaBHAs MpooieMa €€ Mo3UIIu?

11. Kakum c Bameil Touku 3peHHs AODKEH ObITh alrOPUTM JEMCTBHM COTpYAHHMKA MpPH
nepexojie Ha paboTy B Ipyroit otuen?

KoHTpoJibHbIE BONPOCHI K 3a4eTy ¢ OLEHKOM Mo Aucuuninie «MeHeaKMeH

1. HWcrtopuueckne ¥  CONHAIBHO-dIKOHOMHUYECKHWE TMPEANOCHIIKA  BO3HUKHOBEHHS
podeccHoHATIbHOTO MEHEIKMEHTA.

2. VYupasienue u MeHePKMEHT. OCHOBHBIC TOHATHS U CPABHUTEIIbHAS XapaKTePUCTHKA.

3. IIkosa HaydyHOTO yIpaBJICHHUS W €€ 3HAUYCHUE B IMOBBIMICHUH IPOW3BOJIUTEIHHOCTH
TpyZa.

4.  AJMHUHHCTpaTHBHAS IIKOJA U KOMIUIEKCHOE YIIPaBJICHHUE MPEANIPUSATHEM.

5. lkomna yenoBeyecKUX OTHOILIEHUH U €€ poJib B BBIJECIEHUU YEJIOBEUYECKOro (axkrtopa
KaK OCHOBHOTO 3JIEMEHTA MOBBIICHHS d3PHEKTUBHOCTH pabOTHI JIOJIEH JTF000H OpraHu3aIiiy.

6. Illxosa moBeneHYeCKUX HAYK (OMXEBUOPHU3M) U €€ UCCIICIOBAHMS.

7. Ulkxona nHayku ynpasieHus. KomuuecTBeHHbIE (MaTeMaTHUECKUE, CTATUCTUYECKHE U
HKOHOMMYECKHE METO/IbI) B YIIPABJICHUU.

8. CuCTeMHBIH, MPOIECCHBIM U CUTYAIIMOHHBIN IMOIXObI B YIIPABJICHHH.

9. PaszButue TEOpUU U MPAKTUKU MPO(HECCHOHATBHOTO MEHEHKMEHTA.

10. [MousTHe u cymHOCTH opranu3anuu. Kinaccudukanus opraHuzanuii.

11. OcHoBHBIE 3aKOHBI OPraHU3AIUH.

12. Muccuss ¥ 1end OpraHu3aluu: OCHOBHBIE TMOHSTHS, MECTO M pOJIb IIeJIEBOTO
yIpaBJeHHs B COBPEMEHHOM J1el0BoM mpaktuke. Konnenmus ynpasienus no uensim (MBO) I1.
Apyxepa.

13. JKu3HeHHbII HMKI OpraHu3aliy: MoHATHe, KoHuenuuu A. Anuseca u JI. I'peiinepa.

14. TlousTHs «cUCTeMay, €€ COCTABIISIIOIINE.

15. Cy0beKTHO-00BEKTHBIH MOAX0]T B MEHEIKMEHTE.

16. Cpena opraHuzanuu: BHYTPEHHSS W BHEWIHsAA. VHCTpYMEHTHI MOHHMTOPUHIA U
ckanupoBanus cpeapl (PEST-u SWOT-ananussi).

17. Apantanusi opraHu3anyii K ©3MEHEHHSIM, TPOUCXOAAIMM BO BHEITHEH U BHYTpEHHEH
cpenax.

18. YmpaBneHuyeckuil Tpyd Kak OCOOBI BHJ YETOBEUECKON MEATEIHHOCTH. YUYaCTHUKU
YIPABIEHYECKOTO TPYAd. YPOBHU YIPABIEHUS B OPraHU3ALIUN.

19. OcHoBHBIE 0COOEHHOCTH YIPaBJIEHYECKOIO TPY/Ia.

20. Ilpenmet ympaBieHYECKOTO TPyJa, CPEACTBA YIPABIEHYECKOTO TPY/a.

21. CopeprkaHue yrpaBICHUECKOTO Tpyaa — GYHKIIMA MEHEPKMEHTA.

22. Opranuzanus Tpyaa nepconana. JInHelHsle U anmapaTHbIEC TOJIHOMOYHSL.

23. JlenerupoBaHHE MOJHOMOYHUI H OTBETCTBEHHOCTh B MEHEKMEHTE.
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24. OynkuMoHanmbHAas MOJENb OICHKM MEHEIKMEHTa Kak OJHAa U3 METOJUK
(GYHKIMOHATIBHOTO aHAJIH3a.

25. YnpaBieHUYECKHE DEIICHUs KaK pe3ysibTaT YIpaBICHUYECKOro Tpyda. VX 3HadeHwe,
CYIIHOCTb, CBOMCTBA, KJIACCU(PUKALIUS ¥ TUTIOTOTHSL.

26. Metonsl YIIpaBJICHMUS: IIPaBOBBIE, OpraHU3alMOHHO-PACIIOPSAIUTENIbHBIE,
SKOHOMMUECKHE, COLUATbHO-TICUXOJIOTMUECKHUE.

27. Ctunu ynpaBJeHHS: aBTOPUTAPHBIN, IEMOKpaTHYECKHiA 1 TnOepanbHbiid. OCOOCHHOCTH
UX BbIOOpA M MPUMEHEHHS B COBPEMEHHOM YITPaBICHUYECKOH MPaKTHKE.

28. OpraHu3aliOHHO-TIPAaBOBBIE JIOKYMEHTHI, PETJIaMEHTHPYIOUINE YIPAaBICHYECKYIO
JESITEIbHOCTh OpraHu3aluu.

29. CymHOCTh U MOHATHE OPTraHU3aIMOHHON KyibTypbl. KymbTypa kak dakrop nemoBoi
aKTHBHOCTH.

30. Crparernu pyKOBOJCTBA B COBPEMEHHBIX YCIOBHSIX: XapaKTEPUCTHKA CTHIICH
PYKOBOJICTBA. BinsiHue U B1acTh pyKOBOAUTENS B OPraHU3alINN.

31. JlunmepcTBO M €ro pojib B CHCTEME MEHE/DKMEHTA: SIIEMEHTHI JIMJIEPCTBA, THITHI JIJCPOB.

32. Ognomepnsie ctiim nmuaepctsa. Teopun [[. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepuble ctiii smaepcrBa. Teopuu P. breiika, x. Moyron, II. Xepcu u
bnanmapa.

34. TpymoBoii KOJJIEKTHB KaK COIIMATHbHO-DKOHOMHUYECKAst CUCTEMA.

35. KomanmooOpa3oBaHue Kak ycioBHe (HOPMHPOBAHHS caMOOOyJarOIIeHCs] KOMITAaHHH.

36. KoMmruiekroBaHHe yHpaBIeHUYECKUX KOMAH: pOJIeBbie Moaxoabl. DopmupoBaHue
KOMaHJTHOTO JyXa.

37. MotuBanusi COTPYJJHHKOB B KOHCOJIHIUPOBAHHOW KOMaHIE.

38. Yuyactue paboTHMKOB B yrpaBiieHuH. [ pynmnosoe npunsatue pemennii. Heopmansubie
KOJIJICKTUBBI (TPYIIITHI).

39. Peaknuu mnepcoHana Ha OpraHU3alMOHHBIE WM3MEHEHHUS, MPUYUHBI COMPOTHBIICHUS
MepcoHaa OpraHM3alluOHHBIM U3MEHEHHSIM.

40. Meronas! ynpasieHus KoHGIUKTaMu. Poib pykoBoauTENS B pa3pemieHn KOH(IUKTOB.

41. TaiiM-MEHEIDKMEHT Kak cucteMa. Meroauku opraHu3aiud u  3(H(HEeKTHBHOTO
HCI0JIb30BAHUS BPEMEHH.

42. llenenonaranue v OpraHu3alus BPeMEHH.

43. Tloaxosl K )KM3HU: MTPOAKTUBHBIN M peakTUBHBIA. Omnpesenenne neHHocre. Llenn u
KJIF0UeBbIe 00acTy xu3HU. TexHuka nocrtaHoBku neieit SMART.

44. TInaHupoBaHHE U yIIPaBICHUE BPEMEHEM.

45. ba3oBble TEXHMKH I[UJIaHUPOBaHWS W  yIOpaBlieHUs BpeMeHeM. KoHTeKcTHoe
IUTAaHUPOBAHUE.

46. JlonrocpoyHoe U KpaTKOCPOYHOE IUIaHUpOBaHUE. Pe3ynbraTo-opueHTHpOBaHHOE
IUTAaHUPOBAHUE.

47. Koutponib B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEITHUIT KOHTPOJIb.

48. Opranuzanus JTUYHOTO TpyAa paboTHUKA. MeTozpl, MPUHLMIIEI U MPUEMbl PaOOTHI.
Texnuka TMUHON pabOTHI, TEXHUYECKUE CPEICTBA.

49. TIpuHUMIIBL, CIOCOOBI, METO 1Bl OPraHU3ALUHU TPYAOBOM NEATEILHOCTH MEPCOHANA.

50. CoBepIIeHCTBOBAaHME WHAWBUAYAJLHOTO padoyero CTWIsS, HAaBBIKOB W yMEHHIH,
METOJIOB OpraHU3allMU CBOETO TPY/a.

51. Paznenenne u periaaMeHTauus Tpyna; crneuupuueckue mNpoOreMbl OpraHU3aluu
JTUYHOTO TPYAa;

52. OpraHuzanys U OCHAlleHHE pabo4YMX MECT; OpraHU3allUsl HCIOJb30BaHUS CPEICTB
BBIYHCITUTEILHON 1 OPTTEXHUKHU.

6. YueOHo-MeTOaMYecKOe U HHPOPMALMOHHOE o0ecnedeHHe TUCIUTLTUHBI
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6.1. CiucoK HCTOYHUKOB H JINTEPATYPbI
Hcrounuku
OcHoBHbIE

Koncrutynus Poccuiickoit @enepanuu (mpuHsATa BCEHapOJHBIM rojiocopanueM 12.12.1993)
(c yuerom nornpaBok, BHECEHHbIX 3akoHamMu P® o nonpaskax k Koncturynuu PO ot 30.12.2008
Ne 6-0OK3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-DK3, ot 21.07.2014 Ne 11-OK3) // CIIC
«Koncynprant Ilmroc».

I'paxxnanckwuii kogexc Poccutickoit @enepartuu // CTIC «Kouncynsrant [Tarocy.

Tpynosoii konexc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOAaTeIHCTBA PD,
07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo 1 0o0miecTBo // 3anamHas 5JKOHOMUYECKAst COIIMOJIOTHS: XPECTOMATHS
COBpPEMEHHOM Kiaccuku / mep. ¢ aHri., ¢p., HeM. Coct. u HayuyH. penakrop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

l'acteB A.K. Kak Hano padotats. / Hayunast opranuzanus Tpy/Ja v yrpasJiieHus / o1 00mieit
penaknueit A.H.Il{ep6ans - M., DxoHomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboTsl 10 MEHEKMEHTY / miep. ¢ anria. M., 2010. — 224 c.

Hpyxep I1.®. Onoxa pa3peiBa. OpueHTHPHI ISl HALLIEr0 MEHSIONIErocs 001ecTsa / mep. ¢
anra. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teiinopa u opranuzanus paOOTbl COBETCKUX YUPEKICHHIM
//KpacHast HOBb, M., 1921.

Maxkuasemu H. I'ocynaps. Paccyxnenus o nepsoii nexaae Tuta Jlusus. - CII6., A3Oyka,
1998. — 571 c.

Macnoy A. MotuBanus u TM9HOCTG: 1iep. ¢ adri. CI16.: EBpazus, 1999, - 479 c.

Tetinop ®.V. Hayunas opranuzanus tpyna. / Haydnas opranuzanus Tpyaa v yrpaBieHus /
non oomieit penakuueit A.H.Ill{epbans - M., Oxornomuka, 1965, ¢.207-263.

Tevmop ®@.VY. Hayunas opranuzanus Tpyaa. 2 u3z. M., 1925, 276 c.

®atiosp A. OOmiee u nmpomblnieHHOE yrpasieHue. M., Koraropommuar, 1992, 111 c.

®aiiosnb A. Yuenue 00 ynpasnenun. / Hayunas opranuzaius Tpyda ¥ yrnpaBieHUs / MO
obmeii penakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

®opn I'. Mos xu3nb, Mmou goctwkenus. / [lepc. canri. / I'enpu @opx; pen. E.A.Koyerun.
— Munck, Xapsecr, 2003.

®opa I'. Ceronua u 3aBTpa. M., Bpems, 1924,1927.

Omepcon I'. JIBeHaaaTh NpUHIMIIOB IPOU3BOAUTENbHOCTH. / HaydHast opranuzanus Tpyna
u ynpasneHus / mox odmeit penakiueit A.H.Illep6ans - M., Oxonomuka, 1965, ¢.265-306.

Jluteparypa
OcHoBHas

Hadbt Puuapg JI. Menemxment: YueOnuk, 10-¢ wmsmanme Cepus: Kiraccuka MBA
MznatenwctBo: [Tutep, 2014 1.

Hcropusi ympaBieHdeckod Mbician. YueOuuk / Apremo O.}O., Makamos W.H.,
OBunnnukoBa HB,, OpunnaukoB C.A., YuctsakoBa K.A., Koxanosa A.B., M.: PITY, 2013.

Kyxos FO. M. TexHnonoruu koMmannooopa3zoBanus: Yued. nocoOue ajsi CTyACHTOB BY30B /
IO. M. XKyxkos, A. B. Kypasnes, E. H. IlaBnoBa. — M.: Acniekr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBbl MeHepKMeHTa. / M.X. Meckon, M. Ansbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munehnep b.3. Teopus opranuzauuu: Yuebnuk. / b.3. Munenep. — M.: UHOPA-M, 2016. —
848 c. [DBC, znanium.com]

Ocwumnos I'. B. Menemxment: YueOuuk / I'.B. Ocunos, B.A. Jlucuukun, H./I. Kopsirun. - M.
Hopma: UHOPA-M, 2016. - 528 c. [bC, znanium.com]

OcHoBbl MeHemkMeHTa: YueOHoe mocobue / [Ton pen. B.W. KoponeBa. — M.: Maructp:
HNH®PA-M, 2017. — 619 c. [DBC, znanium.com]
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Koponer B. 1. CoBpeMeHHBIC TEXHOJOTUU MeHeKMeHTa: Yueonuk / B.I. Kopoies, B.B.
VYBapos, A.Jl. 3aukun; [lox pen. mpod. B.M. Koponesa; Bcepoccuiickas akajaeMusi BHEIIHEH
toprosiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [OBC, znanium.com]

JlonoysiHUTENbHAS

banamoB A.Il. OcHoBbl MeHemkMmeHTa: YueOHoe mocobue. / A.Il. BamamoB. — M.:
Bysosckwuii yueonuk: THOPA-M, 2012. — 288 c.

bumod A, bumod K. CamomenemxkmenT. DPPeKTHBHO U panpoHanbHo. - M.: Owmera-Jl,
2008.- 128c.

bypos B.I1. busnec-tuian pupmel. Teopus u npaktuika: Yued. nocoodue. / B.I1. Bypos, A.JL.
Jlomakun, B.A. Mopomkun. — M.: THOPA-M, 2012. — 192 c.

Boponnna, A. B. CamoMeHe/KMEHT: TEOpHsl M MpaKTHKa: ydeOHoe mocodue/ - PoctoB-Ha-
Hony : Poctuzgar, 2010. - 118 c.

HoOporBopekuit M.JI. CamomenemxmenT: OddexTrBHble TexHoJoruu: [IpakTuueckoe
PYKOBOJICTBO JUIsl peUIeHHs TOBCEHEBHBIX MpobieM. — M.: IIpuop-uznar, 2003. - 272 c.

Ncauenko, U. . CamoMeHeKMEHT: yueOHoe nmocoOue JUisl CTyJJ€HTOB BBICIINX Y4eOHBIX
3aenenunii /| WM. W. Hcadenko; M-Bo oOpazoBanusi u Hayku Poccuiickoii ®eneparuu,
denepanbHOE areHTCTBO MO 00pa3zoBaHui0, MOCKOBCKUM TOC. YH-T nieyatu. - Mocksa : MI'YII,
2007. — 203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

Jlykamesuy, H. I1. CamomeHemxMeHT: Teopust U npaktuka: [ydeObnuk] - Kues : Huka-
IenTp, 2007. - 340 c.

ManenkoB FO.A. CoBpemenHblii MeHemkMeHT: YueOnuk. / H0.A. ManenkoB. — M.:
Dxonomuka, 2010. — 439 c.

Meckon M.X., Anms6ept M., Xenoypu @. OcHoBbl MeHexMeHTa. [lep. ¢ anri. — M.: Jleno,
2002. — 704 c.

Hoznpenko, E. A. DpdexTuBHBIN cCaMOMEHEIKMEHT : y4el. mocodue st By30B U Mpod.
menemkepoB / E. A. Hozapenko ; @emepain. arenTcTBo 110 00pasoBanuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yH-T, 2005 (Kpacnosipck : KpacHosip. roc. yH-T). - 153 ¢.

[Tapaxuna B.H., [TepoBa B.. CamomeHnemxkMenT: yueOHoe nocooue. — M.: M3naTenscTBO
MI'Y, 2012 1, 368 c.

CoBpeMenHbiii MeHemkMeHT: YueObuuk / Ilox pex. mpod. M.M. Maxkcumiosa, B.J.
INopdunkens. — M.: By3osckuit yueonuk: MHOPA-M, 2012. — 299 c.

[Mlanarunosa, JI. B. Camomenemkment. [Ipaktnueckoe pykoBoacTBo / - Cankr-IlerepOypr:
BXB-Ilerepoypr, 2012. - 272 c.

6.2. Ilepeyennb pecypcoB HH(POPMALMOHHO-TEJICEKOMMYHUKAIIMOHHOU ceTH «AHTEpHET»,
He00XO0IUMBIH J1JI1 OCBOCHHUS T CIHUIIJINHDI

1. Mexnaynaponusiii xypHan «[IpoGneMbl Teopuu M TPAKTHKU YyIpaBieHHUs». MHOro
MHTEPECHBIX CTaTEeH, KACAOIIMNXCS Pa3IMYHBIX BOIIPOCOB YIIPABICHUS. WWW.ptpu.ru

2. O030p COBPEMEHHBIX WHCTPYMEHTOB YIPABICHHUS KOMIIAHUEH B COBPEMEHHOM MHPE.
[TosHOTEKCTOBBIC YYEOHUKHU U CTAThH 10 MEHEKMEHTY. WWW.Cfin.ru

3. OOpa3oBarenbHbIi MOPTaJl MO SKOHOMHKE, COILMOJIOTUU M MEHEeKMeHTy. Poccuiickuit
IIPOEKT MO0 OOBEAMHEHHIO KaK POCCHMCKMX, TaK U 3apyOeXHBIX pecypcoB MO BceM cdepam
yrpasieHus. Ha qanHom nopraie umerorcs 6osee 6 ThIC. CChUIOK Ha POCCUICKHE U 3apyOexHbIe
pecypchbl. WWWw.ecsocman.edu.ru

4. Tlonbopka omyOIMKOBAaHHBIX B KypHasle «l'eHepanbHbIil J{MpeKTOp» MaTepualoB Ha
Temy: «MotuBanus mnepcoHana»y. OHa TO3BOJIAET OBICTPO MOJIYYHUTh HCUEPHBIBAOIIYIO
uHpOpMaIMIO 10 MHTepecyroulei ero mpobieme. [lo Mepe BbIXxosa HOBBIX cTareil mojadopka
MatepuanoB oOHoBisercs. http://www.gd.ru/topic/67.html

5. Ilogbopka crareit u3 kypHama «MeHemxkmenT B Poccunm u 3a  pyOexxomy».
http://www.dis.ru
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http://www.cfin.ru/
http://www.ecsocman.edu.ru/

6. [Myonukaruu B CMU, MOCBSIICHHBIE AEIOBHIM KOMMYHHUKAIUSM B MEHEIKMEHTE,
yIpaBJICHUH epcoHanom. http:// www.psycho.ru/library/managment/communication

7. Pecypc cOIEpKUT MOJIE3HbIE CTAThbU, OTHOCSIIUECS K TEME KOMMYHUKALUU, a TAKXKE
UHBbIE MaTepHuallbl, CBSI3aHHBIE C Pa3BUTUEM HAaBBIKOB, HEOOXOIMMBIX B YCIIELIHOM J€JI0BOM
npaktuke. http://psytop.com/ascendancy/page9.htmi

8. Pecypc, MOCBSIICHHBI KOPHOPATUBHOW COLMAIBHON OTBETCTBEHHOCTH, KOTOPBIH
MOJUICPKUBACTCS ATEHTCTBOM COlMAIbHON MHpopMaru. http://www.soc-otvet.ru/

IMepeuens BJI u UCC

Norn HaunmenoBauue
/1

1 | MexnyHnaponnslie pedepatuBHble HaykomeTpuueckue b/l, noctymnHsie B pamkax
HarmoHaIsHOU roanucku B 2020 T.

Web of Science

Scopus

2 | IlpodeccuonanbHble MOHOTEKCTOBBIE BJI, TOCTyIHBIE B paMKax HAaIMOHAIBHOM
noanucku B 2020 1.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | [IpodeccronanbHbIe MOTHOTEKCTOBBIE B/

JSTOR

W3nanus no o011ecTBEHHBIM U TYMaHUTAPHBIM HayKaM
Dnexkrponnas oubmuoreka Grebennikon.ru

4 | KomnbIoTepHbIE CIIPaBOYHbIE PABOBBIE CUCTEMBI
Koncynperant Ilmtoc,
lapanTt

7. MaTepuaJIbHO-TeXHUYeCKOe obecrneyeHue JUCHUNIMHBI

Ji1s obecniedyeHus AUCUUILIINHBI « MEeHEIKMEHT) UCTIOJIb3YeTCsl MAaTepUAIbHO-TEXHUYECKas
6a3a 00pa30BaTENILHOTO YUPEKICHUS: MYJIbTUMEIUIHbBIE U KOMIbIOTEPHBIE KIacChl U Hay4yHas
o6ubnuoreka PITY.

[Ipu peanuzanuu nporpaMMbl JUCHMILIMHBI UCTIONB3YIOTCS CIEAYIOUINe 00pa3oBaTeIbHbIe
TEXHOJIOTUHU — ayIUTOPHBIC 3aHATHS (1711 04HOU (hopmbl - 20 YyacoB; 0YHO-3204HOM HopmbI — 12
4acoB; 3a04HOM (OpMBI — 8 YacoB) MPOBOAATCS B BUAE JeKiui c ucnonb3oBanuem [IK u
KOMITBIOTEPHOTO TMpoekTopa. B Oonbiield yacTh Kypca HCIONBb3YeTCs MPOOJIEMHBIA METON
W3II0KEHUS JICKIIMOHHOTO MaTepuana, clellaH aKIeHT Ha KOHTEKCTHOe OOy4YeHHE CTYACHTOB.
[IpakTrueckue 3aHATUA (1711 OYHON POPMEI - 224aca; 0YHO-3a09HON GOpMBI — 12 4acoB; 3a0UHOM
¢dbopmMbl — 4 yaca) MPOBOJATCS, B OCHOBHOM, B (hopMe pazbopa KOHKPETHBIX KeHcC-CUTyalHil ¢
UCIO0JIb30BaHUEM TexHOoIoTuu «O0yueHue B COTPYIHHUUECTBE)» U JUCKYCCUH.

CamocrosTenbHas paboTa CTyIEHTOB (JU1 04HOM GOpMBI - 66 4acoB; OUHO-3a0YHON (POPMBI
— 84 wuyaca; 3a04HON ¢opmbl — 96 4YacoB) MPOBOAUTCS JUISL TMOATOTOBKH K BBINOJHEHHIO
MPAaKTUYECKUX 3aJaHui, pa30opy Kelc-cUTyalMid, TEKyLIIeMy U MPOMEXYTOUHOMY KOHTPOJIO
3HaHU# (MHAMBUYyalIbHAs paboTa CTyJJeHTa B KOMIIBIOTEPHOM KJIacce WM OUOInoTeKe).

Cocras nporpammHuoro obecrieyenus (I10)

Nent Haunmenosanue 110 [Ipoussoaurens Crnoco6
/m pacnpocTpaHeHus
(ruyenzuonnoe unu
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c60000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIAIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIAIEH3UOHHOE
3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk cB0O0OIHO
pacrpoCcTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft cBOOOTHO
pacrpoCcTpaHsieMoe

6 SPSS Statisctics 22 IBM JINIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIIEH3HOHHOE
8 SPSS Statisctics 25 IBM JINIIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE
10 | OC «AnbT OOpazoBanue» 8 00O «bazanst CIIO | auIieH3u0HHOE
11 | Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE
12 | Windows 10 Pro Microsoft JIULIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE
14 | Microsoft Office 2016 Microsoft JIUIIEH3HOHHOE
15 | Visual Studio 2019 Microsoft JIMLIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JIUIIEH3HOHHOE
17 Zoom Zoom JIMIICH3UOHHOE

8. Obecneuenne 00pa3oBaTeJILHOIO MPOIECCA IS JUIl ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMU 310POBbSI
B xone peanuzanuu AUCUUIUIMHBI UCTIOIB3YIOTCS CIAEAYIONINE TOTIOJHUTENbHbIE

MCTOJbI O6y‘ICHI/IH, TEKYHIET0 KOHTPOJIA YCIIEBAEMOCTHU U HpOMC)KYTOqHOﬁ arrecranuu
o6yqa10mnxc;l B 3aBUCUMOCTHU OT UX HHAWNBHUAYAJIbHbIX 0COOEHHOCTEM:

e I CJENBIX U CJIa0OBUIAIINX:

- Jexkuur OQOPMIIAIOTCS B BHJIE 3JCKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C ITOMOIIBIO
KOMIIBIOTEpA CO CIECIHAIM3UPOBAHHBIM ITPOTPAMMHBIM 00ECIICUCHUEM

- TMHCbMEHHBIC 3aJIaHHUsI BBITIOJHSAIOTCS Ha KOMIIBIOTEpE CO  CICHHATM3UPOBAHHBIM
MIPOrPaMMHBIM 00eCTIeYeHUEM, UITU MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTCs MHAWBUyaIbHOE paBHOMEpPHOE ocBelieHrne He menee 300 mrokc;

- JUIA BBINIOJIHEHUS 3a/laHusl TMPU HEOOXOJUMOCTH MPEAOCTABISIECTCS YBEIUYUBAIOIIEE
YCTPOMCTBO; BO3MOKHO TAaK)KE UCIIOJIb30BAHUE COOCTBEHHBIX YBEIMUMBAIOIINX YCTPOICTB;

- MIUCbMEHHBIE 3a/1aHusl 0(OPMIISIFOTCS YBEIMUEHHBIM HIPU(PTOM;

- JK3aMeH U 3a4€T MPOBOJATCS B YCTHOUM (JOpME MU BBHITIOJIHSIIOTCS B MUCbMEHHOH hopme Ha
KOMIIBIOTEPE.

® ISl TIIYXUX M ca00CIBIIIAIINX:

- JeKuuu OQOPMISIFOTCS B BHJE DIEKTPOHHOTO JIOKYMEHTa, IM0O TMpelIoCTaBIlseTCs
3BYKOYCHJIMBAIOIIIAs alliapaTypa HHAUBUAYAIEHOTO TOJIb30BAHUS;

- MICHbMEHHBIE 33/I1aHUs BBITIONHSIOTCS HA KOMITBIOTEpE B MUChbMEHHOM (hopme;

- DK3aMEH U 3a4€T IPOBOAATCS B MUCbMEHHOU (hopMe Ha KOMITBIOTEPE; BOSMOKHO IMPOBEICHUE
B (hopme TecTUpOBaHUSL.
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e JUIsl I C HAPYIIEHUSIMHU OIIOPHO-ABUIaTEILHOTO anmapara:

- JIeKUMU OQOPMISIOTCS B BHAE 3JIEKTPOHHOTO JIOKYMEHTA, IOCTYMHOTO C IOMOIIBIO
KOMIIBIOTEPA CO CIIEUATU3NPOBAHHBIM IIPOrPaMMHBIM 00eCTIeueHIEM;

- IIMCBbMEHHBIE 33/1aHHS BBINOJHSIOTCS HA KOMIIBIOTEPE CO CHEUAIN3UPOBAHHBIM
MIPOTPaMMHBIM 00€CTICUCHUEM;

- 9K3aMEH U 3a4€T MPOBOATCS B YCTHOU (popMe MU BBITIOJHSIOTCS B MMCbMEHHOM (popme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOTMMOCTH TPEAYCMAaTPUBACTCS YBEITUUEHUE BPEMEHH ISl IOATOTOBKU OTBETA.

[Ipouenmypa  mpoBeAeHHsST  NPOMEXKYTOYHOM  aTTecTamuu  Juis  OOyYarom[uxcs
YCTaHABIMBACTCS C Y4€TOM WX HMHIUBUAYAIbHBIX ICUXO(PU3NYECKHX OCOOEHHOCTEH.
[IpomexyTouHas arTecTanusi MOXKET IPOBOAUTHCS B HECKOJIBKO ITAIlOB.

[Ipn npoBeneHuM mpoueaypbl OLEHUBAHMS PE3YIbTaTOB OOy4YEHMs MpeaycMaTpuBaeTcs
WCTIOJIb30BaHUE TEXHUYECKUX CPENCTB, HEOOXOAWMBIX B CBS3M C WHIUBUAYAJIHHBIMHU
0COOEHHOCTAMHU O0y4daroIuXcs. ITU CPEACTBA MOTYT OBITh IPEJOCTABIEHBl YHUBEPCUTETOM, HIIH
MOTYT HCITI0JIb30BAThCSI COOCTBEHHbIE TEXHUUECKHUE CPE/ICTBA.

[IpoBenenne mpoueaypbl OLIEHWBAaHUS — pe3YJAbTaTOB  OOy4YEHHMS  JIOMYCKAeTcs C
HCIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOIOTHl.

ObecrnieunBaeTcst JOCTyn K MHGOPMAlMOHHBIM M OUONIHOrpaguueckuM pecypcam B CETH
WnTtepHer nns kaxaoro oOywatomierocss B (GopMax, aJalnTUPOBAHHBIX K OTPAaHUYEHHUSAM HX
3II0OPOBBS U BOCTIPHSITHSI HH(POPMAITUH:

®  IUIS CIIEIBIX U CIIA00BUIAIINX:

- B Ie4aTHOU (popme yBeTnUeHHBIM IpUQTOM;
- B popMe IEKTPOHHOTO TIOKYMEHTA;

- B hopme ayauodaiina.

e Ul TIyXUX M cIaboCibIIIalnX:

- B Ie4aTHou popme;

- B popMe JIEKTPOHHOTO TIOKYMEHTA.

e Uit 00Y4arOIMXCs C HAPYIICHUSIMHU OIIOPHO-ABUTaTEeNIbHOTO ammapaTra:
- B Ie4aTHou popme;

- B popMe IEKTPOHHOTO JIOKYMEHTA;

- B hopme ayauodaiina.

YueOHble ayIUTOPUU Ui BCEX BUIOB KOHTAKTHOW M CaMOCTOSITEIbHOM paboThl, HaydHas
O6ubnIMoTeKa W MHbIE MOMEUICHUS JUIsl 00y4eHHs] OCHAILEHBI ClielUalbHbIM O00OpYJOBaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEJICTBAMU O0yUICHHUS:

e JUISI CTIENBIX U CTa00BUSIINX:

- YCTPOMCTBOM /Jisi CKaHUpOoBaHUs U uTeHus ¢ kamepoid SARA CE;

- nucruieeM bpaiing PAC Mate 20;

- npuHTepoM bpaiing EmBraille ViewPlus;

e Ul TIIYXUX M cIaOOCIbIIIAIINX:

- aBTOMATM3MPOBAHHBIM pabOYMM MECTOM I JIIOJeH C HapylleHueM ciyXxa |
c71a00 CIIBIIIAIIHNX;

- aKyCTUYECKHH YCHIIUTENb U KOJIOHKH;

e Uit OOYJArOIIMXCS C HAPYIISHUSIMHU OMIOPHO-ABUTaTEILHOTO ammapaTa:
- IepeABMKHBIMH, PETYIUPYEMbIMH 3proHoMuueckuMu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOW CO CHEeUaIbHBIM ITPOTPaMMHBIM 00€CTIeYeHUEM.

9. MeToanyeckue MaTepuaJIbl
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9.1. Il;1aHbI ceMMHAPCKUX 3aAHATHH

CemuHapckoe  3angTme  1.2. Hayunple 1IKOABI W NPUPOAA  YIPABJICHUS
(ucropuorpaduiyeckuii 1 KOMIapaTHUBHBIHN MMOAX0IBI K MEHEIDKMEHTY) -4 uac.

Lenv 3anamus: yriiyOoieHue 3HAHUM U YCBOEHHUE CTYIEHTaMHU CYIIHOCTH M COJEp)KaHUA
OCHOBHBIX  KOHICNIMA  MPEJCTABUTEICH IIKOJI  yIPAaBJICHHS, OBJAJACHHEC HABBIKAMU
MIPAKTUIECKOTO MCIOJIb30BAHUS TMOJIyYCHHBIX 3HAHUN B KOHKPETHBIX CUTYAIUSAX (KOMITCTCHITUS
YK-3).

@opma npoeedenuss — pa3BepHyTas Oecelna-TuUCKyccus, pa30op Keic-CUTyaluu,
caMOCTOsITeJIbHAs padoTa.

Bonpocul ons o6cyorcoenus:

|. llkona HAYYHOTO yIpaBJeHUs

1. TIpoaHaim3upoBaTh OCHOBHBIC IPUIMHBI BOSHUKHOBEHUS TCHIIOPU3MA U €0 CYIIIHOCTb.
Paccmotpets ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

Jate xapakrepuctuky ocHOBHBIM TpyaaM ®. Teitnopa.

- OOBacHHUTB, B ueM, coriiacHo Teopun @. Teitnopa, 3akmodaercst 3pHEKTUBHOCTh TPy
pabouero.

- Tlpoananusuposats B3risabl O. Telinopa Ha Bonpockl mpodheccuoHaIbHOTO T0100pa.

- Jlarp xapakrepuctuky B3msimam @. Teisopa Ha BOIPOCH! IOCTPOEHUS CTPYKTYP
YIpaBJIECHUS.

2. PaccmoTtpets ocHoBHBIE ueu I, JI. I'anTTa.

- IIpoananu3upoBats BKIaja B pa3Butue MmeHepkMmenTa . JI. ['anTTa.

- TlosicHUTB, YTO TaKOe «TraHTT-CXEMBbD», 0OCYAUTh OCOOEHHOCTH MPUMEHEHHS TUarpamm
IUTAaHUPOBAHUS BPEMEHHU U YIpaBleHUs! paboTOM.

3. O1ieHUTH BKJIA] B pa3BUTHE yrpaBiieHUYeckoil mpicau @. u JI. I'mnbper.

- BBISIBUTH OCHOBHBIE WJIEH TIO COBEPUICHCTBOBAHMIO YIPABJICHUS, C(HOPMYITUPOBAHHBIE
®. u JI. ['unbper.

- JlaTh mosicHeHue TEPMUHY «TE€pPOTUTH.

4. BBISIBUTB CYIIHOCTb IOJX0/1a K yIpaBiieHuto. I'. OMepcona.

- OOBICHUTD, B YeM, COTJIaCHO Teopuu ['. DmepcoHa, 3aKI04aeTcs NOHITHE
3¢ HEeKTUBHOCTH.

- PaccMoTpeTs NpUHLIMIBI TPOU3BOAUTENIBHOCTH ['. DMepcoHa.

5. Jlatb cpaBHUTENbHBIH aHaau3 OCHOBHBIX uued @. Teinmopa m I. Dmepcona.
[IpoTtuBOpeyar v OHU APYT APYry?

6. PaccmoTperts B3misiabl Ha yrpasieHue I'. @opna

Il. AaMuHHCTpaTHBHAS IIKOJIa YIPaBICHUSI

1.06cyIuTh COIMAIBHO-DPKOHOMUYECKHE OCHOBBI (DOPMHPOBAHUS aJIMUHHCTPATUBHOM
LIKOJIbl MEHEIKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC IPUUMHBI BOSHUKHOBEHUS (hallosin3Ma U €ro CYIIHOCTb.

- PacckazaTth 00 ocHOBHBIX Bexax ouorpaduu A. daiios.

- /JlaTh XapakTepuCTHUKY OCHOBHBIM TpyAaM A. Daiios.
OOBsACHUTH, B 4eM, coritacHo Teopun A. Daifons, 3akiouaeTcs 3P PeKTHBHOCTD.
PackpbITh yHUBepcanbHblE yIpaBieHYeckue npuHuunbl A. @aiions. Onpenenutsb
3a/1auu, KOTOPbIE IPU3BAHA PEIINTh CTPYKTypa OpraHU3al1u.

- Ha3Bate cdeprsl ynpaBneHus, KoTopsle BbiaenseT A. @aiions B AeATEIHbHOCTH
OpraHu3aIuy.

- OxapakrepusoBaTh 3acayru A. @aiions B pa3BUTUU TEOPUU MEHEKMEHTA.

3. KoMInekcHo OolleHUTh TpH UeallbHBIX BUja BiacTu M. Bebepa.

4. TIpoananu3npoBaTh OCHOBHBIE B3TIIAbI HA yrpaBieHue M. Bebepa.
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5. JlaTb CpaBHHUTENBHBINA aHAIM3 TIOIX0I0B K yrpaBieHuto @. Teiinopa u M. Bebepa. B uem
OHM CXOJHBI U YEM Pa3IMYaIOTCs?

3ananus A1 caMOCTOATeIbHON PadoThl:

3ananue 1.

IIpounraiite crarpro H. K. Kpynckoi u, ucnose3ys Bamm 3Hanus o «cucreme Tenmopay,
OTBETHTE HA CIIEAYIOLINE BOIIPOCHI:

1. SBnsercsa nmu «cucrema Teinopa» yHuBepcanbHOM. OHa 3aayMbIBajlach Kak CHUCTEMA,
IIPUMEHHMMAsi Ha [POMBIIUICHHBIX Hpeanpuatusx. Hackoibko oOHa npuMeHuMa B
rOCYIapCTBEHHBIX YUPEXKACHUAX?

2. Hackonpko  «cucremy  Teinopa»  BO3MOXKHO  HCIOJB30BaTb B YCJIOBMSX
COLMAIIMCTUYECKON CUCTEMBI, T.K. 3alyMbIBAJIACH U PEAIN30BbIBATIACH OHA HA KAIMTAIMCTUYECKUX
MpEeIIpUITUSIX ?

3. Ilepeuncnute, Kakue HEJOCTATKHU B YIPABICHUM B COBETCKHUX yupekaeHusx 1920-x rr.
MMEIT MECTO M CErojHsA Kak B KOMMEpPYECKHX OpraHM3alusAX, TaK U B TOCYAAPCTBEHHBIX
YUPEKICHUSAX.

H. Kpynckas.
CUCTEMA TAWJIOPA U OPTAHM3ALIUS PABOThI COBETCKHX YUPEXJJEHUI.

CrpaHHOE A€70: KaXK/Iblii KOMMYHHUCT 3HAET, YTO OIOPOKpATU3M Bellb KpaliHe OTpUIaTeNbHasl,
YTO OH T'YOUT BCSIKOE€ XKMBO€ HAYMHAHHME, YTO OH HCKa)XXaeT BCE MEpbI, BCE IEKPETHI, BCE
pacrnopsiKeHHs; HO CTOMT KOMMYHUCTY HadaTh paboTaTh B KaKOM-HHMOYIb KOMHCCAapuaTe WU
JIPYroM KakOM COBETCKOM YUPEXJECHUHU, OH U OIJISHYTbCS HE YCIEEeT, KaK YBUAWUT cels yxke
HaIOJIOBUHY YBA3IIUM B CTOJIb HEHABUJMMOM UM OIOPOKpPATHUYECKOM OO0JIOTE.

B uem xe 1eno? KTo BUHOBAT TYT, - 3JIble CA00TaXHHUKH, CTapble YUNHYILIKH, BJIE3IINE B HAIIH
KOMHCCApHAaThl, COBETCKUE OapbIIHU?

Her, xopenb OropokpaTh3Ma KpOETCsl HE B 3JI0i BOJIE TeX WM MHBIX JIUI, @ B OTCYTCTBUHU
YMEHbs IUIAHOMEPHO U PallMOHAIBHO OPraHU30BaTh PaboTYy.

Jleno ynpaBieHMs - JajleKO HE JIerkoe Jeno. JTo Ienas Hayka. YToObl NpaBUIIBHO
OpraHu30BaTh pabOTy KaKOro-HUOYIb YUpEXKIAEHUs, Ha/l0 3HATh /10 MEJIbYalIIMX OIpOOHOCTEN
caMmyto paboTy, HaJl0 3HATh JIFOJEH, HaJI0 UMETh OOJIBIIYI0O HACTOWYUBOCTbD U IPOY. U T. 1.

MBsl, poccusiHe, A0 CHX IOp ObUIM Majo UCKYIIEHbI B 3TOH HayKe ylpaBlIeHHs, HO, HE U3Y4UB
€€, He HAyYMBIIUCH YIPABIATH, Mbl HE IIOJBUHEMCS HE TOJBKO K KOMMYHHM3MY, HO JaXK€ M K
COLIMATIN3MY.

Y Thislopa MBI MOKEM OYE€Hb M OYEHb MHOIOMY HAy4YMTbCS, M XOTS OH TOBOPUT
IIPEUMYIIECTBEHHO O IIOCTaHOBKE pabOThl HAa 3aBOJIE, HO MHOIME M3 IPOIOBEIYEMBIX UM
OpraHU3alMOHHBIX IPUHLUIIOB MOTYT, U JIOJKHBI, ObITh IPUMEHEHBI U K COBETCKOM padoTe.

BoTr 4ro numer no nmoBoxy NPUMEHEHHs W3BECTHBIX OPraHM3AllMOHHBIX NPUHIUIIOB CaM
Toiimop: "Her Ttakoii paboThl, KOTOpas He Morja Obl OBITb C BBITOJOW MOABEPrHYTa
HCCJIEIOBAHUIO, C BBISICHEHUEM E€IMHHIl BPEMEHH, C Pa3[CIICHUEM €€ Ha JJIEMEHTHL... MOKHO
HCCIIEI0BATh TaK )K€ XOPOII0, HAalpUMep, BpeMs KaHIeNApCKOi pabOThl M HA3HAYUTh THEBHOM 115
Hee YpOK, HECMOTps Ha TO, YTO CHayaja OHa KaXeTcs OYEeHb Pa3HOOOpa3HOW IO CBOEMY
xapakrepy" (®. Torisop "AIMUHUCTPAaTUBHO-TEXHUYECKAs OpraHM3alUs IPOMBIIUICHHBIX
npeanpustuit”, crp. 148).

VK€ U3 IPUBEACHHOM LIUTATHI BUHO, YTO OJHUM U3 OCHOBHBIX PUHLIUIIOB . Talinop cunraer
pasioxeHue paboThl Ha €€ 3JIEMEHThl 1 OCHOBAaHHOE Ha 3TOM pa3JiefieHHe Tpy/aa.

BozbMeMm paboTy HapoAHBIX KoMHccapuaToB. HecoMHEHHO, U3BECTHOE pa3fielieHHe Tpyla B
HUX ecTb. ECTh HapoAHbBI KOMHCCap, €CTh KOJUIETHS KOMHCCapuaTa, €CThb OTHEJNbI, OTAEIbI
pasfelieHbl Ha IOJOTHAENbl, MMEIOTCS CEKpeTapu, JAEJIONPOU3BOAUTENN, MALIUHHUCTKH,
IPOTOKOJIMUCTKU U T. 1. Ho 310, Benp, camoe rpyboe paszzaenenue. OueHb 4acTo HE MpOBEAEHA

30



rpaHUIa MEXK]TY JIeJlaMu, TI0/IBEIOMCTBEHHBIM KOMUCCAPY, KOJUIETUH, OTAETY. DTO OIpeesieTcs
O0OBIYHO KaK-TO Ha Tia3. He Bcerma TO4HO ompeseNeHbl W pasrpaHUUYeHbl (PYHKIIUH Pa3HBIX
nopotTaenoB. CymecTBYlOT W mTatel. Ho B OOJNBIIMHCTBE ciydaeB "IITaThl' 3TH OYEHBb
npuOIM3uTeNbHE. TouHOTO OomnpenencHus (YHKIUN OTAECTBHBIX PAOOTHUKOB CIUIOIIb U PSAOM
HeT. OTCroZja BBITEKAET MHOTOJIOAHOCTD yupekaeHui. CyllecTBYeT B yUpeXKI€HUH, cKaxeM, 10
4eNoBeK, (DYHKIIMH X TOYHO HE pacmpeesieHbl. YemoBek 8 U3 HUX TOJKYTCS 3ps, JBA OCTAIBHBIX
3aBaJieHbl pPaboOTON cBepx Mepbl. PaboTa nBuraercss IioXo. 3aBEAYIOLIEMY YUYPEKICHUEM
Ka)XeTcsl, YTO HE XBaTaeT JII0Jel, OH OepeT emie JIecsaTok, HO pabora maer roxo. [louemy?
[ToTomMy, uT0o paboTa HE pacmpelieneHa HalleKaluM 00pa3oM, ciayKalllie He 3Hal0T, YTO U Kak
UM Jenath. Pa30yxaHue KOMHCCapHaToOB - MMOCTOSIHHO HaOmoMaeMblit ¢pakt. Ho maer m ot aToro
pabota Jsryurie?

Bompoc 0 "kosnernanbHOCTH W €IUHOJIMYMHU", BOMPOC, BBIPOCHIMM HMEHHO Ha IOYBE
OTCYTCTBHUSI pa3lielieHUs] TPy/ia, Ha TOYBE OTCYTCTBHS pa3rpaHuueHUsi QYHKIHUM KOMHCcapa OT
(YHKIMNA KOJIJIETUH, OTCYTCTBHUS Pa3rPAaHUYCHHS OTBETCTBEHHOCTU KOJJIETHU  OTBETCTBEHHOCTH
Komuccapa. Hemonumanue »5TOW, CTOJb MPOCTOM, Ka3ajdoch ObI, BEIIM BEAET YacTOo K
aaMuHUCTpaTUBHON (anTacTuke. Tak, B mepuon ooOcyxnaeHuss B CoBHapKoMe BOIpoca O
KOJUIETHAJILHOCTH W eauHOoInuYuu B COBHApKOM OBLI MPEJCTaBICH, MEXAY MPOYUM, OJUH
COBEPIIICHHO YYJAOBHUIIIHBIA TPOEKT. B HeM mpemiaraioch yHUUTOXKUTH HE TOJIBKO KOJIJIETUH, HO U
3aBEAYIOMMX OTACIaMU W TMOJOTAENIaMU, NpenIarajioch OCTaBUTh TOJBKO KOMHCcapa |
TEXHUYECKUX CITYXKaIHUX, KOTOPHIM HapOHBIN KOMHCCAp JTOJKEH ObLT JaBaTh HETIOCPEACTBEHHBIE
3amanusi. B 9TOM TIpoeKTe BBISBIIIOCH MOJTHOE HEMOHUMAaHUE HEOOXOIUMOCTH JCTAIBHEHUINIETO 1
CTaporo MPOIyMaHHOTO pa3aelieHUs TPyAa. ABTOPBI XOTEJN YIIPOCTHTH allliapaT, HO YITyCTHIIN U3
BHUIY OJHY MAJICHBKYIO MEJIOUYb: MPH HAJUYUH TOJBKO KOMHCCApa U TEXHUYECKHUX CIYKAIHX,
KOMHCCapy MPHUAETCS 1aBaTh CIY)KAIUM €KETHEBHO HECKOJIbKO ThICSY 3anaHuil. Hukakomy
KOMHCCapy 3TO HE MOJ| CUITY.

Ha ¢alpuxe, Ha 3aBoJie MPOBOIUTCS BeChbMa TIIATEIbHOE U AAJIEKO UAYIIEE pa3ieieHue Tpyaa.
Tam HUKOMY U B TrOJIOBY HE MPUJET COMHEBATHCS B MOJIb3€ TAKOTO Pa3/ICICHHUSL.

Paznenennie Tpyna B COBETCKHUX YUYPEKICHHUSIX camoe Tpy0oe, NeTallbHOTO pa3zesieHus
¢bysakuuii Het. Ero HeoO6xoaumo co3nath. JI0JDKHBI OBITH CaMBbIM TOYHBIM 00pa3oM OTpE/IEICHBI
0053aHHOCTH KaXKJIOTO CIIY>Kallero, - 0T KOMUccapa J0 MOCIEAHET0 PACChLILHOTO.

Kpyr o6s3anHOCTEN Ka)I0TO JNOHKEH ObITh (GOpMynupoBaH MUCbMEHHO. OO0S3aHHOCTU 3TU
MOTyT OBITb BECbMa CJIOXHBIMA U OOIIMPHBIMH, HO TEM BaKHEE UX KaK MOXKHO TOYHEE
dbopmynupoBarb. Koneuno, 31o B eie 0oblIeii Mepe OTHOCUTCS KO BCSKOTO POJAa KOJUIETHSIM,
npe3uauymam H T. 1.

3arem @. Toilsiop HacTauBaeT Ha TOYHOM MHCTPYKLHH, TOKE COCTABIECHHON B MHUCbMEHHOM
BHJIE, YKA3bIBAIOIIEH OIPOOHO, KaK BBIIOJIHATE Ty I UHYIO paboTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO 3TO TpeOOoBaHME MPUMEHHUMO BCELETIO K
KOMHUCCapHaTCKO# padore.

"MHCTPpYKIIMOHHBIE KAapTOYKH MOKHO MPHUMEHSTh OYEHb LIMPOKO U pazHooOpasHo. OHu
UTPAlOT B HUCKYCCTBE YIpPaBJICHHSI TaKylO K€ pOJb, KaK B TEXHHKE YEPTEKHU M, MOAOOHO
MOCJICTHUM, TOJKHBI U3MEHSTHCS MO pazMepam U (hopMe cooOpa3HO KOJIMYECTBY U Pa3HOOOPa3HI0
CBEJICHUH, KOTOpbIE OHA JOJDKHA JaBaThb. B HEKOTOpPBIX clydasX HMHCTPYKLUUS MOXKET
MIPEJICTaBIATh 3aMETKY, HAalTMCAaHHYIO KapaHJalleM Ha Kycke OyMaru, KOTopasi OTChIJIaeTCsl MPSIMO
paboyemy, HYXIAIOIIEMYyCsl B yKa3aHUSAX, B JAPYTUX clIydasx oHa OyJeT 3aKiIrodarb MHOTO
CTpaHUI[ HAMTMCAHHOTO Ha MHINYIIEH MallluHe TEeKCTa, Ha/UIeKalluM 00pa30M HCIPABIECHHBIX U
COpOILIIOPOBaHHBIX, U OYyIeT BBIAABATHCS MO KOHTPOMAapKaMm WM JAPYTUM YCTAHOBJIEHHBIM
MOPSIIKOM, 4TOOBI €10 MOXKHO ObLI0 Tonib3oBaThes” (Tam ke, cTp. 152).

[Togymath TONBKO, KaK YIYYIIWIO Obl BBEJICHNE MTUCHMEHHBIX HHCTPYKIIMI MOCTAHOBKY Jiejia
B KOMHCCapuaTax, Ha CKOJIbKO ObI COKPATUIIO HEHY>KHBIE Pa3rOBOPHI, CKOJEKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI ATO OBLJIO COKpaIlleHNEe HETPOU3BOAUTEIHHON TPAThl BpEMEHH.
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@. Triutop BCSUECKH HACTaWBAaET MMEHHO HA MUCHMEHHOW (pOpMe MHCTPYKIHM, OTYETOB U
poy.

[TucbMeHHBIN OTYET TOPA30 OMpeeNieHHEe, W, IIaBHOE, OH 3adukcupoBaH. llucbMeHHas
(dhopma obneryaeT TakKe KOHTPOJIb.

Paznenenue ¢pynkiuii, BBeJleHHE MUCbMEHHON HHCTPYKIIUHU JTAIOT BOBMOKHOCTh CTAaBUTh HA TY
WIH WMHYIO padoTy MeHee KBaIM(DUIMPOBAHHBIX JoAeW. Toiulop TOBOpPHT, YTO HEJB3s
"M0JIb30BaThCsSl TPYJAOM KBATU(UIMPOBAHHOTO pabOyero Tam, IJe MOKHO IMOCTaBUTH Oolee
JIEILIEBOT0 U MEHEe CIEIMATIU3UPOBaBIIErocs yenoBeka. HUkoMy He pUAET B rOJIOBY Ha pbIcake
[IEPEBO3UTH I'PY3, @ OUTIOra MOCTaBUTh TaM, IJI€ J0CTATOYHO MAJIEHbKOTO MOHU. TeM OoJiee Henb3s
JOIYCTHTh, YTOOBI XOPOIIUI MacTep MCHOIHSAI paboTy, Ui KOTOPOH TOJUTCS YepHOpadoumii"
(Tam xe, ctp. 30).

[IpaBunbHO pacmpenenutb paboTy, KaXJAOro IOCTaBUTh Ha HaJJeXallee MecCTo,
COOTBETCTBYIOIIEE €0 CUjlaM, COCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", xkak roBopsT aHriauMuaHe - BOT B Y€M 3ajadya aJMUHHUCTpaTopa. B OosbinHCTBE
KOMHCCAapHaTOB CYLIECTBYIOT TaK Ha3bIBa€Mbl€ YUYETHO-paclpeAeauTeNbHbIE OTAeNbl. B 3Thx
OTJIeNax JIOJKHBI CUJETh BBICOKO KBaTM(UIMPOBAaHHBIE PaOOTHHUKH, 3HAIOIIKE A0 MeIbyalimx
noapoOHOCTENH paboOTy CBOEro KOMHCCapHara, €ro HyK/bl, YMEIOIINE MPaBUIbHO paclEeHUBATh
JIIOJIEH, BBIICHATD UX OIBIT, 3HAHUS U MPOY. ITO OJIHA U3 OTBETCTBEHHEUIIUX PaboT, OT KOTOPO
3aBUCHT YCIEHNIHOCTh paboOThl BCEro yupexaeHus. JlocrarouHo M 3TO NOHMMAaETCs
koMuccapuaramu? Het. Ha 3ToMm crutomib u psiioM CUIUT COBEPILIEHHO ClydaiiHasi myOauKa.

"Her mromeit", mpuXOAUTCS CIBIIIATH MOCTOSTHHO. Tak TOBOPAT IUIOXHE aJMUHHCTPATOPHI.
YMenbiit aIMUHUCTPATOP MOKET UCIOJIB30BaTh U IO BTOPOCTENEHHON KBaTH(PUKAIIUH, €CIIN
OH OyJeT MX KakK clleqyeT MHCTPYKTHUPOBATh U LIEJIECO00pa3HO pacHpeleNsTh MEeXAy HUMH
pabory. "Hetr comHenwuii, - mumet Taimop, - 4To cpeaHUi YeIOBEK paboTaeT yCIEIIHEe BCETO
TOrJa, KOTJa OH caM WJIM KTO-JIM0O0 Ipyroil Ha3Ha4yaeT eMy ONpeAETICHHbIN ypOK, UMEHHO J1aHHAs
paboTa nomkHa OBITH MCIOJHEHA MM B OINpeEJeleHHOoe BpeMsa. UeM HMKE YMCTBEHHBbIE U
(dbu3uvecKue CrocOOHOCTH YeIoBeKa, TEM KOpoue JO0JDKeH ObITh HazHaueHHbIN ypok" (Tam ke,
ctp. 60).

U Thaiinop paer ykazaHusi, Kak J0JDKHA paclpeaesaThes padoTa:

"Kaxknpiii pabounii, XOpOIIUH U TOCPEACTBEHHBIN, JOJKEH €XKETHEBHO IOJy4YaTh BIIOJHE
omnpeneneHHbli ypok. Hu B koeM cityyae OH He JJOJKEH ObITh HETOUHBIM MIIM HEONPEACICHHBIM.
VYpox gomkeH ObITh THIATEIBHO U SCHO ONUCAH U HE JJOJDKEH OBITh JIETKUM...

"Kaxxmomy pabodemy JOJKHO XBaTHTh YpOKa Ha IEJIbIN JACHb...

"Il TOro, 4yToObl BO3MOXKHO OBLJIO HA3HAYUTH YPOK HA CIEAYIOIIMH JE€Hb M ONPE/IEINTH,
HACKOJIbKO IOJIBUHYJIACh 3a JE€Hb paboTa Ha BCEM 3aBOJie, paboOuue MOJDKHBI KaKIbld NEHb
IIPEJCTABIIATh B PACYETHBINA OTIEIN NHCBMEHHBIE CBEICHHUS C TOYHBIM yKAa3aHHUEM HCIIOJHEHHOMN
pabotel" (Tam xe, cTp. 57).

Tonbko npu AETaILHOM paclpeaeseHUH U yueTe paboThl BO3MOXKHA IPEMUAIIbHAS CUCTEMA.

B xomuccapuarax npemuanbHas CUCTeMa OOBIYHO NMPUMEHSIETCS] COBEPIIEHHO HENPaBUIIBHO.
[IpeMun narorcst He 3a JIMIIHKE Yachl paOOThI UM 3a O0JIbIIEe KOJIMYECTBO BbIJAHHOW paboThl, a
BBIJIAIOTCS B BUJIE JOOABOYHOT'O KaJIOBaHbs. YK OJJHO 3TO YKa3bIBA€T Ha TO, YTO HET PaBUIILHOIO
pacripeielieHus 1elI0BOM pabOThl B COBETCKUX YUPEKICHUSX.

KoHeuHo, mpaBWIIBHO pachpenenuTh padoTy MOXET JMIIb TOT, KTO CaM €€ 3HAeT OYEHb
XOPOLLO, 10 MEJIBYANIIUX JETAJICH.

"HicKkyccTBO ympaBieHMs OIpenenseTcss HaMM, Kak OCHOBAaTEIbHOE 3HaHHE TOH pPaboThI,
KOTOPYIO BBl XOTHTE JaTh paOOuuM, U YMEHHE BBIIIOJHUTH €€ CAMbIM JIYYIIUM U 3KOHOMHBIM
cocoboMm" (Tam xe).

Kazanock Obl, 4TO 3T0 camM0 c000i#l pa3yMeromascs Bellb, MEK/Y TEM OHa MOYTH MOCTOSIHHO
urHopupyercs. ToBapuiu - JenpHbIE aJMUHHCTPATOPbl MW BOOOIIE JelbHble pabOTHUKU
MIOCTOSIHHO TepeOpachiBalOTCS M3 OAHOM 007acTé paboThl B JPYrylo: CErofHs OH paboTaeT B
Hapkomzewme, 3aBTpa B TEO, nociesaBTpa no cHadxkenuto, 3atem B B. C. H. X. nnu emte rae-nu6o.
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[Ipexne 4eM OH ycIeeT U3y4nuTh HOBYIO OTPACib paboThl, €ro nepedpachiBaloT B HOBYIO 00J1aCTh
paboTbl. [IOHATHO, 4TO OH HE MOKET ClIeNIaTh TOTO, YTO MOT OBI CI€IaTh, €CJIX ObI I0JIbIIEe padoTat
B OJIHOM o0nacTH.

Maro 3Hath dr0feil, UMeTh O0IIUe OPraHU3alMOHHbIC HABBIKU - HAJ0 3HATh B COBEPIICHCTBE
JaHHYI0 00JIaCTh PabOTHI, TOJIKO TOT/Ia MOKHO €€ INMPaBHJIBHO PaCHpeAeisiTh, MPABUIBHO H
UHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJINPOBATb.

Kontpouto Taitnop npunaer ocoboe 3HaueHune. OH npeaaraet exXeIHeBHO U IaXKe JIBAXK/IbI B
JIEHb KOHTPOJIMPOBaTh PabOTy pabouymx, OH HAcTauBaeT Ha CaMOW MOJPOOHON NUCHMEHHOMU
OTUYETHOCTH, NPEAJIAraeT He OOSITbCA yBEIMUYEHUS] aJMUHUCTPATUBHOIO I€PCOHANA, CIOCOOHOTO
KOHTPOJHMPOBaTh padory. Camoe sydrnee, mo MHEHHIO Taiinopa, Obuio Obl, eciii ObI BO3MOYKHO
OBUIO OPraHM30BaTh YUCTO MEXAHWYECKHN KOHTPOIb (HE ApOM KOHTPOJIbHBIC YacChl CBS3AaHBI C
uMmeneMm Toaiinopa).

"Bcye 3akoHBI mucaTh, €Xeld X He ucnoiHATh'. W Trilop moHMMmaeT, 4To Bce
pacrnopsiKeHHs] TMOBHUCAIOT B BO3JyXE, €CIM OHM HE COIPOBOXKJIAIOTCS CTPOTrO IMPOBOAMMBIM
KOHTPOJIEM.

Mexny TeMm, HO YacTH KOHTpOJII B KOMHCcapuaTax Jejlo OOCTOMT YacTo BechMa
HeOJIaronoy4yHo.

Hens cuctemsl Toiiopa NMOBBICUTP MHTEHCUBHOCTH Tpyla pabodero, caenaTb €ro Tpy.
BO3MOXHO Mpou3BoauTeNbHEe. Llenb ee n3MeHUTh MeUIEHHbIN TeMn paboThl Ha 0oJiee ObICTPBHIN
U HayuduTh pabodero paboTarh 0€3 JUIIHMX MEPEPHIBOB, OCMOTPUTEIBHO U JOPOKHUTH KaxI0H
MHHYTOM.

Camo coboit Taiinop Bpar BceX JIMIIHUX Pa3rOBOPOB, OTHUMAIOIIMX JIOPOTroe BpeMs. Y CTHBIE
OTYEThl OH CTPEMHUTCSI 3aMEHHUTh MUCbMEHHBIMU. Tam, rie OHM HEU30€kKHBI, OH CTPEMUTCS
cenaTh UX BO3MOKHO KPAaTKUMH.

B cucremy ynpasienus Bce 0oJibliie U 00JbI11€ BXOAUT MPUHIIHUIL, KOTOPbIIl MOKHO Ha3BaTh
"mpunnumnoM wuckiatoueHni". IlpaBma, MmogoOHO MHOTUM JPYrUM JJIEMEHTaM HCKYCCTBa
yIpaBleHUs, €ro MPUMEHSIOT B €IUHUYHBIX CIy4asX U, IO OOJbIIeH YacTH, He MpHU3HABask €ro
MPUHIIUIIOM, KOTOPBIH HY)KHO OBLIO OBl pacrnpocTpaHuTh NoOBcioay. OOBIYHBIN, XOTS U
MeYaTbHBIA, BUJ MPEACTABISIET YNPABIAIONINN OOJBIIOTO jena, T0OPOCOBECTHO CHISIIMKA 3a
CBOUM CTOJIOM CpEeIX MOps MHCEM U JIOHECEHUH, Ha KaKJOM U3 KOTOPBIX OH CUUTAET CBOMM
JOJITOM pacIUCcaThCsl U MOCTaBUTh CBOM MHUIMANBL. OH TyMaeT, 4yTo, MPOIYCTHB Yepe3 CBOU PYKH
3Ty Maccy HoJApoOHOCTEW, OH BIIOJIHE OcBeloMJieH 000 BceM jene. [IpuHIMI UCKIIOYeHUN
MIPEJICTaBJISIET MOJIHYIO MPOTUBOIOIOKHOCTE 3TOMY. [Ipy HeM ympaBisSionInil moxydaer TOJIbKO
c)KaTble, COKpallleHHbIe M HEIMPEMEHHO CpPaBHUTENbHbIE CBEJICHUS, OCBEILAOIIUE, OJHAKO, BCE
BOIPOCHI, Kacarolirecs: yrnpasieHus. Jlaxke 3TH KpaTkue CBEICHHS, MPeXkae YeM IMOCTYNUTh K
TUPEKTOPY, IOJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJTHUM M3 €r0 MOMOIIHUKOB U JIOJIKHBI
3aKIII0uaTh B ce0e MocieIHre JaHHbIe, KaK XOpOIlne, TaK U INI0OXKE, TI0 CPaBHEHHUIO C MPOILIBIMU
CpemqHUMHU LU(]paMu HUIM C YCTAHOBIEHHBIMH HOPMaMH;, TakuM OOpa3oM, 3TH CBEICHUS B
HECKOJIbKO MHMHYT JAlOT €My MOJIHYI0 KapTHHY XOJa NIl U OCTaBJISIIOT CBOOOJHOE BpeMs Ha
o0ayMbpIBaHUE Oosiee OOIIMX BOMPOCOB CUCTEMBI YIPABJICHHUS M Ha HMCCIEIOBAHUS KayecTB U
MPUTOAHOCTH Oo0Jiee OTBETCTBEHHBIX, MOMUMHEHHBIX U ciuyxkamux" (Tam ke, ctp. 105).

Kakoit nenoBoit xapakrep npuHsuia 061 paboTa KOMUCCApHATOB, €ciaM Obl paboTarolue Tam
TOBApUIIHN AEPKATUCh Obl "MIPUHIMIIA UCKITIOUEHHUN" .

[MoaprToxkum ckazannoe. @. Tritnop cuutaer, 4To HEOOXOAUMO:

1) paznoxeHue pabOTHI HA ee IPOCTEHIINE JIEMECHTHI,

2) [neranbHeiilee pa3IeIeHUe TPyIa, OCHOBAHHOE Ha H3YUCHUH PaOOThI M Pa3lioKECHHH e¢ Ha

JJIEMEHTHI;

3) TouHOE ompezaeneHue TeX PYHKINH, KOTOPBIE JIOKATCS Ha KQKI0TO CIYKaIlIero;

4) ompeneneHue 3TUX PYHKIMN B TOYHOH MUCHbMEHHOI (opme;

5) COOTBETCTBYIOIIUIT MOIOOP CITYKAIIHX;
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6) Takoe pacrpeneseHre padoThl, YTOOBI Ha JOJII0 KaKIAOTO CIIYXKalIero MPUXOIUIOCh TaKOe
KOJIMYECTBO €€, KAKOe OH MO’KET BBITIOJHUTH 3a JIeHb, pa00Tas CaMbIM YCUJICHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTUPOBaHHE OOJiee CBEAYIIMMH JHUI[AMH, IO BO3MOXKHOCTH B
MCbMEHHOU hopme;
8) cucremaTHyecKui, MPaBUIILHO OPraHU30BAHHBII KOHTPOJIb,
9) s oOyeryeHus e€ro MUCbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, ric BO3MOXKHO, MEXaHU3AIHsI KOHTPOJIS.
"JTO K€ BCEM U3BECTHO'", CKAXKET YMTATEIIb.
Ho neno He ToIBKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCS CyTh.
"Hu ogna cuctema He I0DKHA MPOBOAUTHCS HEyMeTo', 3amedaet Taumop.

I'ne ke nayunthes ynpapienuro? "K HecdacThblo, HET IIKOJI YIpaBJEHUsS, HET JaKe HU
OJIHOTO MPEANPUATHS, IJie ObI MOKHO OBLTIO OCMOTPETH OOJIBIIYIO YaCTh JA€Tajel ynpaBieHus,
KOTOpBIE MpeACTaBIsUTH Obl Jiydiiee B cBoeM poae" (Tawm xe).

3t0 THINI0p TOBOPHUT 1O OTHOUICHHIO K TPOMBIIIJICHHOCTH B TIEPEIOBBIX CTPaHAX.

SBHO, yto y Hac, B Poccum, na emie B OTHOIIGHWHM HE MPOMBIIUICHHOCTH, a
aJIMUHUCTPATHBHBIX alllapaToB, Mbl 00pa3loB He HaiineM. TyT HagO MPOKIIAABIBATH HOBBIE
mytd. [lyreM BIyMYHBOTO OTHONICHHUS K J€Ty, y4eTa BCEX YCIOBUN pabOThI, CHCTEMATHIECKU
HaJ0 O3/J0pPOBUTH COBETCKHE YUPEXKJIEHHUS, H3rHaThb U3 HHUX M TEeHb OIOpOKpaTU3Ma.
BropokpaTiu3M He B OTUETHOCTH, HE B NMHMCAHUW OyMaXXeK, HE B paclpelesieHuN (QYyHKIIHA, B
KaHLIETSIPUH, - OIOPOKPATHU3M - 3TO XaJllaTHOE OTHOIICHUE K JIeNly, Hepa3Oepuxa u 0ecTosioub,
HEeyMeHbe paboTaTh, MPOBEPATh padboTy. Hamo yuuthest ynpaBisiTh, HAJI0 YUUTHCS paboTaTh.
Koneuno, Bce He nenaeTcss oqHUM MaxoM. "J[J1si KopeHHOW MepeMEeHbI YIpaBIIeHUs TpeOyeTcst
BpeMmsi, MHOTO BpemeHHU'"... [lepeMena ynpaBieHus CBsI3aHa C IEPEMEHOM MOHSATUIA, B3TJISIAOB U
00bIYaeB MHOTHUX JIIOJICH, YKOPEHUBIIUXCS YOKIEHNUN U TipenpaccynkoB. [lociennee MoxKHO
W3MEHHUTDH TOJBKO MEIUICHHO U, TJIaBHBIM 00pa3oM, MpH MOMOIIH psiAa MPEeIMETHBIX YPOKOB,
KKl U3 KOTOPBIX TpeOyeT BPEMEHHU, U IIPU MOMOIIH MOCTOSSHHOM KPUTUKU U 00CYKIECHUH.
PemmB npuMeHUTh [JNaHHBIM TUN YOpaBlIeHUS, HYKHO, IO BO3MOXHOCTH, CKOpee
MpeANpUHUMATh OJIMH 33 IPYTUM HE0O0XO0AUMBIE IIary i 3Toro BBeaeHus. Heo6xoaumo ObITh
TOTOBBIM K TOTEpPE HEKOTOPOro 4YKCla U3 CBOMX LIEHHBIX JIOJEH, KOTOpble HE OyAyT B
COCTOSIHUM TPUCIIOCOOUTHCS K M3MEHEHMSIM, a TakKe K HErOAYIOIIUM IMPOTECTaM MHOTUX
CTapbIX HAJICKHBIX CIYXAIIUX, KOTOPbIE B HOBOBBEACHUAX HE YBUJIAT BIIEPEIU HUUETO, KpOME
Henernoctd U pasopeHus. OueHb BaXHO, YTOOBI, KpOME JUPEKTOPOB KOMIAHHH, BCEM,
HMMEIOLUM OTHOIICHHE K YIIPABJICHUIO, ObLIO JaHO HIUPOKOE U MOHITHOE 00BICHEHUE TTIABHBIX
1enei, KOTOPhIX JOOUBAIOTCS, U CPENICTB, KOTOPbIE OYAyT MPUMEHEHBI.

Toiinop, KaKk ONBITHBIN aAMHUHUCTPATOP, TOHUMAET, YTO YCIEX Jiela 3aBUCHT HE CTOJIBKO
OT OTZEJIBHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJUICKTHBA.

Tonpko KOJUIEKTHB TOT THHIOp OrpaHUUMBAET KPYroM aIMUHUCTPATUBHBIX CIYXKAIIKX.
D710 BHOJHE MOHATHO. B cBoeM 1enom cucrema Taiinopa uMeeT He TOJIBKO MOJIOKUTEIbHbBIE
CTOPOHBI - TIOBBIIICHHE MTPOU3BOJUTENILHOCTA TPYJa IMMyTeM €ro Hay4HOW MOCTaHOBKH, HO U
CTOPOHBI OTPULIATENbHBIE: MOBBIIEHUE HHTEHCUBHOCTH Tpy/a, IPHYEM cUcTeMa 3apaboTHOU
IUIaThl CTPOUTCS THUIOPOM Tak, YTO OT ITOTO MOBBIIIEHUS WHTEHCUBHOCTU BBIUTPBHIBAET HE
paboumii, a mpeInpUHUMATENb.

Paboune nmonumanu, uto cucrema Tainopa - mpekpacHas cucTeMa BbDKUMAaHUS NOTa, U
6oponnck ¢ Hel. Tak kak Bce MPOU3BOICTBO HAXOAMIIOCH B PyKax KalHUTAJINCTOB, TO pabouux
HE HWHTEPECOBAIO IMOBBIIIEHUE MPOM3BOJUTEIBLHOCTH TpyJa, HE MHTEPECOBall IOJbEM
npomsbliuieHHoCTH. Tenepb, mpu CoBETCKOM BIACTH, KOTJa YHHYTOXEHA HKCILTyaTalus
paGoueit cunabl M Korja pabouyde 3aWHTEPECOBaHBl J0 KpaHOCTH B  TOJbeMe
MPOMBIIIIEHHOCTH, - KOJUIEKTUB, KOTOPBIM JODKEH CO3HATENbHO OTHOCHTHCA K BBEJCHMIO
YCOBEpPILICHCTBOBAHUSA METOJOB TPYyAa - JIOJDKEH OBITh KOJUJIEKTHB BCEX PabOYMX IaHHOTO
3aBojia uiK (pabpuku. Kanuramuct He MOT ONHMPaAThCs HA KOJUJIEKTHB pab0dMX, KOTOPBIX OH
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JKCIUIyaTUPOBAJI, OH ONUPAJICA HAa KOJUIEKTUB AJIMMHMCTPATHBHBIX CIIY)KAIIHUX, KOTOPBIE
MIOMOTAJI €My OCYHIECTBIIATH 3Ty JKCIUTyaTanuio. Teneps pabounii KOJUIEKTUB caM JIOJDKEH
OCYIIIECTBUTh NMPUMEHEHHE HamboJiee Ienecoo0pa3HbIX METOJ0B Tpyda. Ero HeoOxomanmo
TOJIBKO O3HAKOMHUTb B TEOPUM M HA IPAKTUKE C 3TUMHM MeToAaMHu. B 3TOM 3akmrogaercs
IIPOU3BO/ICTBEHHAS IIPOIIAraHa.

UYro Kacaercs ciayXKalux COBETCKMX YUYPEKICHUN, CIY)KAIUX HAPOJHBIX KOMUCCAPUATOB,
TO MX HEOOXOJAWMO BO3MOXKHO JeTajlbHEEe O3HAKOMHUTH C METOJAMH IPOU3BOAUTEIEHOCTH
TpyAa. DTO JIOKUTCS Ha IPOU3BOJICTBEHHYIO AUEKY KOJIEKTHBA ciryxaiux. Ho Tonbpko mytem
IIOBBIIICHUS YPOBHS CO3HATEJIBHOCTH BCEX CIIYKAIIMX, TOJIBKO ITyTEM BOBJICUYECHHS UX B JIEIIO
IIOBBIIICHUS MPOU3BOJUTEIBLHOCTH TPYyJa KOMHUCCAPUATOB - BO3MOYKHO JIEHCTBUTEIIBHOE
yIy4dlIeHHE JIeJla U YHUUYTOKEHUE HE Ha CII0BAaX, a Ha JIeJie MEPTBOro OIOPOKpATH3MA.

3aganue 2.

Ketic «®opa u Cnoyn»

I'enpu ®@opn u Anedpen [1. Croyn muammmii ObUTH BETUKUMH pyKoBoauTeasiMu. OHH
MIPOTUBOCTOSIIH APYT Apyry B 20-x rr. XX Beka, KOra BIIEPBbIe BO3ZHUKIIA KOHIICTIIINS YITPABICHUS
KakK MpoQeCCUy 1 HAYIHOH JTUCIIATIIINHBL.

Ieapn @opn mpencTaBisl  apXeTHIT ABTOPHTAPHOTO MPEANPUHUMATES  MPOILIOTO:
CKJIOHHBI K OJIMHOYECTBY, CBOCBOJILHBIM, BCETJIa HACTAMBAIOIIWNA Ha COOCTBEHHOM IIYTH,
MIPE3UPAIOIINA TEOPUH U «OECCMBICIICHHOE» 4YTeHHWe KHHT, DOpa CUWTal CBOUX CIYXKAIIHX
«TTOMOTITHUKaMI». ECIH «ITOMOITHHK» OCMENHMBAJCs mepedntb Dopay WM CaMOCTOSTEIHHO
MPUHUMATh Ba)KHOE pelieHue, OH 0ObIYHO jumaics padotsl. B xomnanun Ford Motor Tonbpko
OJIMH YeJIOBEK MPUHUMAN PEIICHUs C JIFOOBIMU TocencTBUIMHA. Dopa paceHuIT PeIoKEeHUE
Anwsdpena I1. Cinoyna o peopranuzammu General Motors ciaemyronuM o0pa3oM: «.. KapTHHKA C
pa3BECUCTON KIIOKBOM TMOcCpenuHe.. YenoBeK BBIHYXKIEH CIOHAThCS B3aA-BOepén, W OT
OTBETCTBEHHOCTH KaXIbI YBHWIMBAET, CJENys MYIPOCTH JICHTSAEB, UTO JBE TOJIOBBI JIy4llle
oHOIY. O6mme e npuHiuibl Popaa ObIIM CyMMUPOBaHBI B 0JTHOU (hpaze: «J[r00oii mokymnarens
MOJKET TMOIYYUTh aBTOMOOWJIb JIIO00TO IBETa, KAKOTO OH IMOKENAET, TIOKa aBTOMOOUIIb OCTa&TCs
YEPHBIM.

Y ®opna OblTM OCHOBAHUS HACMEXAThCs HaJl HOBOMOAHBIMU ujesimu Croyna. @opa caenan
CBOIO MOJieib «T» HacTONBKO JEIIEBOM, YTO €€ MOT KYIUTh MPAKTUYECKH JII000H paboTaromuii
YeJI0BEK.

[Ipumepno 3a 12 ner ®@opa nmpeBpaTUsl KPOUICYHYIO KOMIIAHUIO B THTAHTCKYIO OTpPAacib,
M3MEHHUBIIYIO aMepHKaHckoe ooOmiectBo. bomee Toro, oH J00mics Takoro CHIDKEHUS
ce0eCTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIb Bcero 3a 290 Mo, U IJIaTUTh CBOUM pabounm
OJIHYy U3 CaMbIX BBICOKHX CTaBOK TOrO BpeMeHH - 5 momin. B Hexemto. B 1921 r. Ford Motor
KOHTpOJUpoBad 56 % pbIHKa JETKOBBIX aBTOMOOWIIEH M 3a0/IHO MOYTH BEChb MUPOBOIl PBIHOK.
®upma General Motors, koTopasi B TO BpeMsi Oblila KOHITIOMEPATOM M3 HECKOJIBKUX HEOONbIINX
MOJIYHE3aBUCUMBIX KOMITAHU, XaOTHYHO NIEpEMEIIaHHbBIX 32 POBOJIOYHOM Orpajio, pacmoiarana
Bcero 13 % poinka u npeiidopana K GaHKPOTCTBY.

K cuacteio, cempbs J[IOMOHOB, pajd CHAcCEHHs] OTPOMHBIX KaMTAJIOBIOKEHHUS B aKIUH
General Motors, npuHsiia Ha cebs BeleHue e€ nei, moka Kpax emie He pazpasuics. [Ibep C.
JItonoH, caM KpYyHHBIA CTOPOHHUK COBPEMEHHOTO YIpPaBIEHUS, Ha3HAYMI IPE3UACHTOM (HUPMBI
Anbsdpena I1. Cioyna.

CrnoyH OBICTpO TpeBpaTHI B PEalbHOCTH IUIaHBI, HAJ KOTOphIMH u3neBaics dopn, Tem
CaMbIM BB/ B MPAKTUKY TO, YTO OCTAETCS IO CHX IMOpP IVIaBHBIM MPUHIIUTIOM YTPaBICHHS
KpymHbIMH KoMTaHusiMu. PeopranmnszoBannas General Motors pacronarana KpymHOW ¥ CUIIBHOM
TPYNION YIpPaBIEHUS, a MHOXECTBO JIIOACH MONYyYWJIM MPaBO CAMOCTOSITENILHO MPUHUMATH
Ba)XHBIC PEIICHUS.

CrnoyH Kak JIMYHOCTH OBLT MOJHOW MPOTUBOMONOKHOCTHI0 Dopay. Dopa ObLT HecrubaeMo
KECTKUM, CBOEBOJBHBIM, MHTYUTUBHBIM YEIOBEKOM, a IIOOMMBIMU cioBamu CroyHa cTanu
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«METOJIOJIOTHS» U «PALMOHANIBHOCTb». YeJI0BEK HE LUIAICS B3aA-BHEpPEN, KaK MPEACKa3bIBal
®opa. HanpoTus, Ha Ka)x10TO0 PYKOBOIUTENS OBLIM BO3JI0KEHBI OINpEeNICHHbIE 00sS3aHHOCTH U
naHa cBoOoja Jenarh BCE, YTO HEOOXOMMMO Ui WX BbINMONHEHUs. CIOyH Takke paspadboTan
XUTPOYMHYIO CHUCTEMY KOHTPOJIS, NO3BOJSABIIYIO €EMY U JIPYTMM PYKOBOAUTENSM OBITH B Kypce
TOTO, YTO MPOUCXOAUT B UX TMT'AHTCKOM KOPIIOpaLUH.

B T0 Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOU Monmenu «T» W Tpaguuuy,
COMJIACHO KOTOpPOM OOCC KOMaHAYET, a OCTaJbHbIE BBINOJHAIOT, KoMaHaa CioyHa ObICTpO
BOIUIOTHJIa B JKU3Hb HOBBIE KOHLENIMH B COOTBETCTBUU C HM3MEHSIOLIMMUCS MOTPEOHOCTAMU
amepukanneB. @upma General Motors BBena B MPaKTUKY YacThle 3aMEHBI MOJEJEH, Tpemaras
MOTPEOUTEIISIM IUPOKUN ACCOPTUMEHT CTUIIEBBIX U IIBETOBBIX 0(DOPMIICHUI M IOCTYITHBIA KPEAUT.

Honst Ford Motor Ha peiHKe pe3ko cokparwinack. B 1927 r. ¢upma Obuta BBIHYKICHA
OCTaHOBUTbH KOHBEHEp, YTOOBI IEPEOCHACTUTD €T0 MOJ1 BHIITYCK BEChMa 3aro3AaBieid Moaenu «J».
Orto mo3Bomuiio General Motors 3axBatuth 43,5 % aBTOMOOMIIBHOTO pbIHKA, ocTaBuB Dopry
Mmenee 10 %.

HecMmoTpst Ha secTokuii ypok, @opa Tak U HE CMOT Mpo3peTh. BMecTo Toro, YToOb! yUUTHCS
Ha OTBITe KOHKYPEHTa, OH MPOJOJHKa JEHCTBOBATh M0 cTapuHke. B ciemnyromue 20 net ¢pupma
Ford Motors enBa ynep:kuBaigach Ha TPETbeM MECTE B aBTOMOOUITbHOM MPOMBITIUICHHOCTH U TTIOYTH
KaX bl roJ1 Tepsiia JeHbIu. OT 6aHKpOTCTBA €€ cracio TOJbKO 00pallleHne K pe3epBy HATUYHBIX
B | Mipx nost., kotopslid @op/ CKOMWII B yIAYINBBIE BPEMEHA.

Bormpocs! aiist paboTel ¢ kelicom

1. Kro 6b11 myummum meremxepoM - @opa wim Crnoyn? [Houemy?

2. Kakue BHyTpeHHHE U BHEIIHUE (DakTopbl coaeiicTBoBanu ycnexy ¢pupmsl Ford Motor u
General Motors?

3. Kakwue dakrops! okazanu BiusiHEE Ha ynaaok ¢upmel Ford Motor?

4. Xots u cerogas General Motors 6osbiie Ford Motor, o6e ¢pupMbl CKOHCTPYHpPOBaHBI U
YIPABIISIIOTCS CX0KHM 00pa3om. [Touemy 310 Tak?

5. KaxkoBa BakHe#mas npuurHa nopaxenus @opaa?

3ananmue 3.

[IpoBecTr CpaBHUTENBHBIA aHATU3 S5 WIKOM NPOPECCHOHAIBLHOTO MEHE/PKMEHTa TI0
CJIC/IYIOIIUM TIPU3HAKAM:

— HAYaJlo M MPEANOCHUIKY (OPMUPOBAHUS,

— OCHOBHasi HJies;

— TOYKHM OMdypKanuu (MarucTpajibHbIC HAITPaBJICHUS UCCIICTOBAHUN);

— UWHTErpanus ¢ JPyriMH HayKaMU U 00JIaCTSMU YEIOBEUECKUX 3HAHUIA,

— OTHOIIICHHE K IEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[lonmydyeHHbIC pe3ynbTaTbhl 3aHECTH B TaONUIYy, KOTOpas MO 3allOJHEHUH CIAeTCsI
MPETIOIABATEIIO0 B KOHIIE CEMUHAPCKOTO 3aHSITHS.

__ Hlkoner_ | lkona AnmunucrpatuBHa | [lkona [IIxona [Ixona
Xapaxmepucmux | Hay4HOTO sI LIKOJIa YeJIOBEUECKH | MOBEICHUECKH | HAYKU
U Ona cpagnenus | yrpasieHU X OTHOLIEHUH | X HaykK yIpaBlieHH

St s

Hauvano
U TPEnOChUIKH
dhopmupoBanHus
OcHoBHas uaes
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Touku
oudypranuu
(MaructpanbHbIC
HaIpaBJiICHU
HCCIIeIOBaHUI)
WNHuterpanys c
JIPYTUMU
HayKaMu

H obmacTIMH
YEJI0BEYECKHX
3HAHUH
OrHolieHue

K TIEPCOHAITY
Casi3u c
COBPEMEHHOCTHIO

Cemunapckoe 3anatue 3, 4. OpraHuzanus Kak OOBEKT yNpaBieHUs (CUCTEMHBIH H
CyObEKTHO-0OBEKTHBIN MOJAX0/IbI B MEHEIKMEHTE) — 4 Yac.

Llenv 3amamusa: yruyOneHWe 3HAHUM UM YCBOEHHE CTYIEHTaMHU MPOCITYLIIaHHOTO
TEOPETUYECKOTO MaTepralia, OBJIAJICHUEC HABBIKAMHU MTPAKTHYESCKOTO MCITOJIH30BAHUS TIOTYICHHBIX
3HaHWUN B KOHKPETHBIX cuTyanusx (komnereHuun YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecema-mucKyccus, pa30op KeHc-CUTyaluu,
caMocCTosITeIbHAs padoTa.

Bonpocwt ons obcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3ALINH:

Crparernueckoe BUACHHUE, MUCCHS U LI€JIH OpPraHU3aIiu.

JKu3HEeHHBIN UK OpraHu3aluu: MoHsITue, konuenuuu A. Aauseca u JI. I'peitnepa.
CHUCTEMHBIN aHaJIN3 U €0 COJCPKAHUE

Cpena opranuzanuu

HNucTpymenTsl MOHUTOpUHTA U cKaHupoBaHus cpensl (PEST-u SWOT-ananussr).
Ananrtanys opraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

Noook~ownE

3aganue 1
Ornucars 11eN1 B MPEAJIOKEHHBIX puMepax 1o 11 npusHakam Kinaccupukauu. 3aroJIHUTh
Tabm.1

Tabnuua 1
XapaKkTepuCTHKU 1IeJIel, YCTAHOBJICHHBIX B TPUMepax
[IpusHaku kiaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
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Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbcsl B «HopHukens». Buepa ero rpymnma
«OHAKCHM» TTOTpeboBaIa CO3bIBA BHEOUEPEAHOTO coOpaHus akiuoHepoB «HopHukens», 4ToObI
IIpEIPUHUMATENb CMOT BBECTH KaHAMJIATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAUYAET, YTO
[TpoxopoB He cobupaercs mpoaasath noito B «Hopuukene» Bmamgumupy Ilotanuny, cumraror
JKCIIEPTHI.

I'pymma «Onskcum» Muxamna IlpoxopoBa morpeboBajga OT COBETa JAUPEKTOPOB
«HopHukens» co3biBa BHEOUEPETHOTO COOpaHMsI aKIIMOHEPOB, cooOmun Buepa «HopHuKeIb.
Lenv cobpanus — nepeuzbpanue cosema OUpeKmopoas.

Hemnemnuii coctaB coBeTa akuinoHepbl «HopHukens» BbIOpaiu TOJIbKO B MOHE. OH COCTOUT
13 HE3aBUCHUMBIX JUPEKTOPOB U npencraBureneit «iaTeppoca» (Bcero aeBsATh uyenoBek). Muxaui
[IpoxopoB, Bxoausiiuii B 3T0T oprad ¢ 2003 ., Ha 3TOT pa3 HE 0Ka3aJCs JaKe B YMCIIE KaHIUIATOB
B qupekropa. Beixoa ITpoxopoBsa u3 cosera «HTEppoca» BeCHON OOBSICHSIIN IOTOBOPEHHOCTAMU
IapTHEPOB O pazzeine Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTepTex MPUCTYNUI K CO3JAHUIO €IMHOW KOHIEMIMU KiIaccuPHUKaruu u
KOJUPOBaHUSl MarepualibHO-TexHHYeckux pecypcoB (MTP) Hopuukens. [lenu nnana —
nosvluleHUe YNpasisaemMocmu MamepualbHO-mexHU4ecKUMU pecypcamu Had OCHO8e CO30aHUs
eounozo knaccuguxkamopa MTP; 00beTUHUTH MaTepUaIbHble TOTOKU OPraHu3ally U B OyayIiemM
OXBaTUTb ToJIOBHOM oduc, Bce Gpuimans! u JI30 HopHuxens.

B npenenax Texymero, 1-ro srama, nimaHa Oynet pa3paboTaH KOPHOPATHUBHBIN CTaHAAPT U
MeTouKa Kiaccudukauu. Ha ocHoBe 001epoccuiickux KiIacCU(PUKATOPOB M KOPHOPATHUBHBIX
TpeOoBaHUH CO3/aHa eauHas IeHTpan3oBaHHas 0a3a gaHHbIXx MTP opranuzamuu. B mporecce
BHEIIPEHUSI TMPEAYyCMOTpPEHA HOpPMaNM3alldsg M CTpyKTypm3anus Oojee 250 Tbeic. 3amucei
HOMEHKJIaTypHOTO clpaBoyHuka HopHuKens, BKIo4as ycTpaHeHHEe OMIMOOK U ayOuseid,
HEMOJIHOTH MHGOpMAaINK, KiIaccu(UKAUU W CTAaHAAPTH3ALMU 3aluced, UX MOATOTOBKAa K
BBITPY3KE B CIIELIMATN3UPOBAHHOE MPOrpaMMHOE oOecrieueHue.

Huteprex pazpadotaer PermameHT paboThl cinyx0 u noapasaeneHuii Hopaukens ¢ equHoM
cuctemMoil. B mimane — cemuHapbl 1mo ucnonb3oBaHuio EC MTP, moarotoBka u oOydeHue
T0JIb30BaTeNIell M CIEUANNCTOB, OpraHU3aI|sl ONePaTUBHON TEXHUYECKON M MH(DOPMAaIMOHHOMN
MOJIICPKKY Iosib3oBaTenel. Peanuzanus nanHoro rpaduka Oynet crnocoOCTBOBATh ONEPATUBHOMY
MIPOBEJICHUIO 3asiBOYHOM KaMIIaHWW U KOHCOJHUJIAIUHU 3aKylmoK JUisl (UIMaIoB, CHHKEHUIO
n30bITouHbIX ocTarkoB MTP Ha ckiagax, MOBBIIICHUIO YHPABISEMOCTH M MOOMIBHOCTH
nerkeHuss MTP no kopriopauuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHSATOCTHM HaceleHUs aaMUHHUCTpanuu KpacHosipckoro kpas 12
deBpasis TOAMMCAIO COMNALIEHHWE O COTpygHUYecTBe ¢ 3anoisipHbiM (umuanom ['MK
«Hopunbckuii HUKeNb». [lenv coenawenus — yKpenienue napmuepcmea 6 cepe coyuanbHo-
Mpyoo8blX OMHOWleHUll U obecneyeHue CMAOUILHOU pabomvl MeCmMHO20 pPblHKA Mmpyod.
OcHOBHbIE HaNpaBJICHH COBMECTHOU pabOThI: MPOPOPUEHTALIHUS MOJIOICHKH, ITOA00P MEePCOHANA;
nepeoOydenre u mpodeccuoHandbHas MOAroToBKa KaapoB. Iloamucum moxa cormamieHueM
MOCTAaBHIIU JUPEKTOp 3anoisipHoro ¢unnana «HopHukems».

3anonspuelil punuan «HopHuKesh KpynmHenui paboToaaTens Ha TEPPUTOPUN PETHOHA,
paboTta ¢ HUM JOJDKHa OBITh YETKO HalaxeHa. Peub HIET O TpPyIOyCTPOWCTBE MECTHOTO
HACEJIeHUs, HO TI0 Mepe HeoOXOaUMOCTH OyIyT MPUBIEKATHCS KAAPBI U3 OPYTUX TEPPUTOPUN
kpad. «Hopuukens» B KpacHodApckoM Kpae Hagoiro, M KOMIIAHHMS OCO3HAaeT CBOIO
OTBETCTBEHHOCTH 3a OJaronoiy4rie KuTenei ropoia, B TOM YKCIIE U B BOIIPOCE TPYI0yCTPOUCTBA.
http://www.kanal7.ru/arch/ob.html?

2 TIpakTrueckuii MenepkMenT: Yueb.mocobue/Ilon o6 pen.d.M.Koporkosa.M., 2010 (CD-R).
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MeTtoanyecKue yKa3aHus K BbINOJHEHUIO 3a1aHus 1

Muccust opranuzanuu GOpMyIUpyeT ee TJIaBHOE MpeiHa3HadeHue B OOIIECTBE, CMBICI
(QyHKIMOHUPOBAHUS OPTaHU3ALMH, €€ MUPOBO33peHHe U crieuduky’.

Lenn opraHu3anmu NepeBOASAT MHCCUIO Ha ONpEACICHHBIC, KOHKPETHbIE, H3MEpUMbIC
ycnoBus. Kak mpaBuiio, neiau OpraHu3alyy CBSI3aHbl C PHIHKAMH, W3JICNIUSMHU, HOBOBBEJCHHUSM,
MIPOU3BOIUTEIIFHOCTRIO, KadecTBOM, (HUHaHCaMH, JOXOAHOCThIO. Kitaccmduranms wnenei
MO3BOJISIET PACCMOTPETH pa3HOOOpa3ue Helel Mo CIeTyIONUM OCHOBHBIM BaXKHBIM KPUTEPHUSIM:

1.I1o coneprkanuto

2.I1o mepuosy yCTaHOBJICHUS
3.I1o npuopureTHOCTH

4.11o nu3mMepumoctu

5.ITo xapaktepy HHTEpeCOB (cpee)
6.I1o noBTOpsieMocTH

7.110 BpeMEHHOMY IIEPHOTY
8.ITo byHKUIMOHATBEHOM
HaNpPaBICHHOCTH

9.11o craguu >KM3HEHHOTO [UKJIA
10. ITo nepapxuu opraHu3anuu
11.ITo macmiTady.

3ananmue 2

Onpenenutb COOTBETCTBHE (POPMYIHUPOBKH Iesiel, CHOPMYIMPOBAHHBIX B 3a/laHUH
npuHiunaM. CKOppeKTHpoBaTh POPMYIUPOBKY LieNel B 3aJaHUHU.
Pesynbrarel ananuza oToOpasute B TabauIe 2 ¢ UCIOIb30BAaHUEM CIEAYIOIMIMX CUMBOJIOB, TJ€:
X — 1eJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET TaHHOMY KPUTEPUIO?
— CJIO’KHO CKa3aTh, COOTBETCTBYET JIH 1IeJIb JAHHOMY KPUTEPHUIO.

CxoppekTupoBath GOPMYIUPOBKH IHIEIICH.

Ta0mnuma 2
CoorBercTBre GOPMYJIUPOBOK LeJIeil MPUHIANIAM
Hanpagsnenue u Konkpernocts | U3mepumocts Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHocTs
Lesb pe3yIbTAaTOB
1.
2.
3.
4.
5.
6.

Onucanue curyamuu. /s npennpustuii, paboTarolmux B pa3HbIX CEKTOPaX IKOHOMHUKH,
WX COOCTBEHHHMKAaMHU ONPEICNICHbI CIEAYyIoIue HampaBieHus: l. YBeIW4uTh NPUOBUILHOCTH
koMraHuu. 2. [ToBBICUTh ypOBEHb OOCIHY)KHMBaHHS KIMEHTOB. 3. YJIY4lIUTh YIpaBICHUYECKHE
HABBIKM MEHEKepoB cpeaHero 3BeHa. 4. CokpaTuTh OOIIME JKCILTyaTallMOHHBIE 3aTpaThl. S.
Pacimmpute knueHTckyro 6a3y. 6. MUHIMU3HUpOBaTh 00beM Opaka i 0TXOJA0B IPOU3BOCTBA. DTH
HalpaBJIEHUs OMNPENEJSIIOT BEKTOP Pa3BUTHUSA; HUXKE MPUBEICHBI IPUMEPHl  IIEJIEH,
chOopMyTUPOBAHHBIX MEHEKEPaAMH 3TUX MPEANPUATHI B TaHHBIX HAPABJICHUAX:

1. CokpaTuTh pacxoJbl Ha OIUIATY HE3aIITAaHUPOBAHHBIX padoT. 5

2. ObGecrieunTh OOpPATHYIO CBSI3b, JOOHMBIIKUCH, 4TOOBI Ha 80% mMuUCEM, MOCTYMAMIUX OT
KJIMEHTOB, OTBETHI 1aBAJIUCh B TEUCHUE JBYX JHEH C MOMEHTA UX MOJTYyYESHHUSI.

% Conomannmuna T.O. OpranusamyoHHas KyJibTypa KOMIaHuH: yuel.mocodue. M., 2009, ¢.82.
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3. Jlo xonma centsOps 2009 roma coriacoBaTh, ONPEAEIUTh M 3a(UKCUPOBATH B
MUCHbMEHHOM BHUJIE 110 TPU KOHKPETHBIE 33/1a4H JUIs KaXI0TO COTPYIHUKA MOIPA3/IeICHuUsI.

4. CokpatuThb TpaHCIOPTHBIE 3aTpaThl Ha 50% 10 CPaBHEHHUIO C MIPEABIYLIAM I'OJ0M (KOHEI]
3TOTO MECAIIA).

5. Haiitu ©0JibIIIe KJIMEHTOB.

6. Jlo xonma roga (31.12.2009) cyiecTBEHHO COKpAaTUTh 00bEM OTXOI0B ITPOU3BOICTBA.

MeTtoanyeckue yKa3aHHus K BbINOJHEHUIO 321aHUA 2

[Tomumo kputepueB (cM. 3agaHue 1) Juisl LenenosiaraHusi BaKHO, YTOOBI 1€ ObLIU
HACTOJIBKO OTIEPaTHBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IeNTi JJOJDKHBI BKIIIOYATh B ce0s
BPEMEHHBIE PAMKH, OBITH U3MEPUMBI, OIIPECIISIEMbI U PEATUCTHYHBI.

Ji1st 3TOTO0 K hOpMYTUPOBKAM IIeJIei MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER@® mnepcanmt SMART ymHBI) — 310 MHEMOHMUECKas aOOpeBHaTypa,
HCTIONB3YeMasi B MEHEPKMEHTE 1 TIPOSKTHOM YIPABJICHHAN TSI OTIPEICIICHUS TIeNieil U TIOCTAaHOBKH 3a/1ad.
[TepBoe u3BecTHOE KCIIOIB30BAHKUE TEPMUHA YITOMUHaeTcst B padbote [losra Moitpa (Paul J Meyer)
B 1965 u nos:xe B Hos6pe 1981 B padote Jx. [Jopana®.

Her 4€rkoro MHEHHS, CKOJBKO IOJDKHO OBITh KPUTEPUEB: MATH WK ceMb. OOBIYHO
MIPUHUMAIOTCS CIIEIYIONINE 3HAYCHUS:

1. Specific (KonkpeTHslit)

2. Measurable (M3mepumpbilii)

3. Attainable (Pactipenensiembrii)

4. Results-oriented (OpueHTHPOBaHHBII HAa PE3YIbTATHI)
5. Target dates «OrpaHndeHHBII BO BpeMEHN»".

Tabmnuma 3
[Tpuntumer SMART
BbykBa 3nayeHue IMosicHenune
S Soestie ([Rormmpemmt) OOBACHACTCS, YTO UMEHHO HEOOXOAUMO JOCTUrHYTh. Hampumep,
«YBEJIMYUTH YUCTYIO IPHOBLUIb COOCTBEHHOTO MIPEIIPHATHS .
OObsicHsIeTCS B 4eM OyeT U3MepsThes pe3yabTaT. « CKONbKO BellaTh
B rpammax ?»(C). Eciu mokazaTesnb KOIHMYECTBEHHbIH, TO HEOOXOIMMO
M izl () BBIABUTH €AMHHUIIBI U3MEPEHMS, €CIIN KaueCTBEHHBIH, TO HEOOX0AUMO
BBIIBUTH STAJIOH OTHOIIEHUs. Hanpumep, «yBenTHIUTh TPHOBLITH
COOCTBEHHOT'O MPEANPUATHS Ha 25 %, OTHOCUTENLHO YHCTOMN
MPUOBLTH TEKYIIIETO TOaY.
OOBsicHsIeTCs 3a CUET Yero ITaHupyeTcs AOCTUTHYTh nenu. U
BO3MOXKHO JIU €€ TOCTUTHYTh BooOme? Harpumep, «yBenuanTsb
MIPUOBLTH COOCTBEHHOTO NPENNPHUTHS HA 25 %, OTHOCHTEIBEHO
A Attainable (JlocTmXuMBIiA, YUCTOW MPUOBLTH TEKYIIETO TO/1a, 33 CUET CHIDKEHHS ce0eCTOMMOCTH
pacIpeaensieMslii) MIPOTYKINH, aBTOMATH3ALUH PECYPCOEMKHUX OMEPALNH U COKPAIIECHHS
[ITaTa 3aHATHIX HA HCTIOTHEHUH aBTOMATHU3UPYEMbIX OIepannit
coTpyaHUKOB Ha 80 % OT TeKyIero KoIu4decTBa». A BOT COBEpIINTH
KPYTOCBETHBIM KPYH3 HAa PE3MHOBON YTOUKE BPSII JIU YIACTCS.
Results-oriented OrpenienieHrne HCTHHHOCTH TN, JIeHCTBUTEIBHO JIM BBITIOTHEHHE
(OpueHTHpOBaHHEIN Ha JTAHHOM 3aJa4¥ MTO3BOJIUT JOCTHYE emaeMoi nenn? Heobxomumo
pe3ynbTatThl, aKTyaldbHbIA. C 3TOH | yIOCTOBEPUTHCS, YTO BHIMOIHEHHE TAHHOM 3a/1a4u JCHCTBUTEIBHO
R TOYKH 3PEHNS, LETU JOJIKHBIL: HeobOxoauMo. Hanpumep, eciii OpaTh «COKpaIleHHe ITaTa 3aHAThIX
®  CrOCcOOCTBOBATH Ha WCTIOTHEHNH aBTOMAaTHU3MPYyEMbIX Olepannii COTpYIHHKOB Ha
Pa3BUTHIO MUCCUH 80 % B KauecTBe OTIEIBHOM MOA3aJaYH, KOTOPas TAKKe CTABUTCS O
OpraHH3aluH, SMART, T0O cOTpyTHMKOB MOKHO HE YBOJIBHSATD, a IEPEBECTH HA

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

° UMETh CONMOYNHEHHOCTL | UHBIC JOJIZKHOCTH, HA KOTOPBIX 9TU COTPYAHUKU CMOT'YT IIPUHECTU
10 UCpapxuu, KOMITaHUU JOXO/[, a HC IPOCTO S5KOHOMMUIO. Ecmm 6paTL CTpaxoByHrO
° HE IPOTHUBOPEYHUTH APYT KOMITaHUIO, TO BMECTO YBOJIBHCHUS, COTPYJIHUKAM MOKHO
Jpyry 110 TOpU30HTAIH, OPpEAIIOKUTL IPOJOJIKUTH paGOTy B Ka4CCTBC arcHra, 0o He
° 6])IT]) HETIOCPEACTBEHHO pacxogoBaTb CPpCACTBA HA aBTOMATHU3alUIO, a IIPOCTO YBCINYIUTDH

CBSI3aHHBIMU C ypoBHeM | HOPMY BBIPAOOTKH.

BO3HArPaXkJCHUS
PaGOTHUKOB.
OmnpeneneHne BpeMEHHOTO TPUITEPa/IPOMEKYTKA TI0
HACTYIUICHNIO/OKOHYaHUIO KOTOPOTo J0JKHA OBITh IOCTUTHYTA LIENh
(BrImonHeHa 3asava). Hanpumep, «K okoH9aHUIO BTOPOro KBapTaia
CIIETYIOUIETO IroJla YBEIUYUTH NPUOBLIH COOCTBEHHOT'O MPEIPUSITUS
Target dates o yB P A

Ha 25 %, OTHOCHUTEIBHO YUCTOM MPUOBUIH TEKYIIEro rofa, 3a CUeT
CHIDKCHHS Ce0ECTOMMOCTH MPOAYKI[HH, aBTOMATU3AIMA
PECYPCOEMKHUX OMepaliii ¥ COKPAICHUS IITaTa 3aHATHIX Ha
WCTIOTHEHUH aBTOMATU3UPYEMBIX olepanuii coTpynHukoB Ha 80 % ot
TEKYIIEro KOJIMYECTBa.

(OrpaHu4eHHBII BO BPEMEHH )

3apanmue 3. [Ipoananu3upoBaTh CUTYalUIO. BBIACIUTH CTaIUK KU3HEHHOTO ITHKJIA.
«ITromT, KOTOPHIit NOTHYI»®

B 1993 r. xomnanus Ty Inc. 3amyctuna B Mpou3BOJICTBO HEOOJBIINE MATKUE UTPYIIKH B
BH/JIC )KUBOTHBIX C HANIOJHUTEJIEM UX TUIACTUKOBBIX TPaHyI-«0000B». COOTBETCTBEHHO UT'PYIIKH
nony4ymsn oOmiee HasBanue Beanie Babies — «0o0oBbie MamioTkm». busznec Obul geruiem
aMEPHUKAHCKOTO MPEANPUHUMATENS 10 UMeHH Tait YopHep u mpuHec eMy cocTosiHue B $6 MuIp/I.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e MecTo, omepexkas MHOTHX, Aaxe Ooliee
M3BECTHBIX Ooraueit Bpoje ocHoBaTenst Amazon.com JIxxedda besoca.

3akoH4MB KoJuteK B 1962 1., Talt ABaAnath et mpopadboTaa MEHEIKEPOM TI0 MPOoIaKaM B
kanmudopuuiickoit pupme Dakin (oxuu n3 cambix uzBecTHbIX B CIIIA mpousBoguTeNneid MIrkux
urpymek). Kak mpomaBenr YopHep ObIT KOJOPUTEH JO AKCIEHTpUYHOCTH. Ha BcTpeunm ¢
KJIIMEHTaMH TOPTOBEI] TUTFOIIIEBEIMHU MEABEAIMU JIIOOMI e31uTh B 6erom «Poic-Potice», omeTsrit
B 1IyOy 710 KOJIEH — TPIOK, 110 €r0 COOCTBEHHBIM CIIOBaM, PAaCCUUTAHHBIN Ha TO, YTOOBI MOJOTPETH
HHTEpPEC K MpeaAMeTy mpojax. B nenom nomgobHas TakTuka, Ha10 Mojarark, Oblia yCHenHou, pas3
k 1980 r. Tait Yopnep 3apaboTtan 40CTaTOYHO, a0kl cieiaTh NepepbiB B padoTe. OH yBOJIUJICS U3
Dakin u mpoBen HeckoJbKO JieT B EBpornie, a BEpHYBIINCH, PELINI OTKPBITh CBOIO COOCTBEHHYIO
¢upmy. CtapToBEIM KanutaioMm emy nociayxuian $50 000, noxydeHHBIE 110 HACIIEACTBY, a OU3HEC-
ujeeil — Meura 0 TOM, YTOOBI CAENaTh IUIIOLIEBbIE UTPYILIKH JTyYIIIE.

Memoxk ¢ kpymoi. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, no3aHee
nepeuMmeHoBannyo B Ty Inc., u caM mpuayman MepBylO UTPYIIKY HOBOTO THUMA. DTO ObLia
TUTIOIIEBAs KOTHSI KOTa TUMallallcKOi MOpo/Ibl 1o Kinuke AHren. HoBu3Ha 3akitouanach npexie
BCETO0 B HAIMOJHUTEIEC: BMECTO OOBIYHOM CHHTETHYECKOW «BaThl» YOpHEpP HCIOIb30BAl
IJIACTUKOBBIC TPAHYJIbl U MPU ATOM 3aIONIHSJ UIPYIIKY HE MOJHOCTHIO, BHYTPEHHUM CIOM OBLI
caenaH W3 (UKCHUPYIOLIEro MaTepuana, KOTOPBI MOMOrall HEXECTKO 3aKpeluTh I[03Y
UrpymeyHoro 3eps. Urpyiika nosryyanach MSTKOH B IPSMOM CMBICIIE CJIOBA U K TOMY K€ THOKOU
— €€ MOXHO OBLJIO CrudaTh, MpuaaBasi pa3InyHbIe T03bl, YeTO OT KIACCUYECKUX MATKUX UTPYIIEK
NOOUTHCS OBLIIO HEBO3MOIKHO.

@dupma BBIMYCTHJIA THMaJaliCKUX KOTOB Pa3HOM paCIIBETKH, PACIPOCTpaHsIs HX Yepes
HEOOJBIINE Mara3vHbl WUTPYIIEK WM KaHUEISIPCKUX ToBapoB. Kakmas wurpyiika M3HaA4albHO
cromna $20, Ho Tait YopHep muraHupoOBaJl COKPATHTh CEOECTOMMOCTh U IICHY BUETBEPO, YTOOBI
JIETH MOTJIM CaMH MOKYIAaTh TOBAp Ha KapMaHHbIE ICHBIH.

® ypnan «Komnanus» Pyopuxka Story ot 16.09.2013
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http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

Ha uukarckoit otpacieBoii BeictaBke 1993 r. komnanus YopHepa npeacTaBuio CEMEUCTBO
Beanie Babies n3 eBsTH IUTIOMIEBBIX UTPYLICK, CPEIU KOTOPHIX ObUIN JIATYIIKA, YTKOHOC, KUT,
nenbuH u no6ctep. Kaxkmoit ObUTO MaHO MMS, M KaXKJIOW Mojaraics OTACIbHBIA CTHUIIOK Ha
ITUKETKE, YTO Cpa3y IOCTaBUJIO UTPYUIKU B pa3psil KOJUIEKIIMOHHBIX.

«boboBbie MamIOTKM» Tpou3BoAWIMCh Ha (¢adpukax FOro-Boctounoit Asum, ObuH
JIOBOJIPHO Ka4E€CTBEHHBIMHU, @ B PYKaX BeJM ceOs, KaK MEIIOYEK C KPYNOW — TSAKEJIECHbKHE,
yhopyrue, IpusITHbIE Ha OLIylb, MArkue u rudkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
NOCTYNHJIA B MPOAaxy 1o neHe $5-7. Mexay TeM ceMelcTBO «000OBBIX» CTAaHOBUIIOCH BCE
MHOTOYHCJICHHEE.

W 4t06 HHUKTO HE moramaics Ycrex HOBOW CEpHM UTPYIIEK ObLT 0OYCIOBIIEH HE TOJIBKO
WHTEPECHON KOHUEMIMUEN U JOCTYITHOM 1eHoM. Tai YopHep To i ciydaiHO, TO U HAMEPEHHO
(B DTOM UCTOYHHMKHM pACXOJATCS) CO3Jal HJeallbHble MapKETUHIOBBIE MPEANOCHUIKH IS
OemeHoro crpoca Ha Beanie Babies. Komnanus opreHTHpOBaNach UCKIIOUUTENBHO Ha MEITKUX
pUTEINIEpOB — CYBEHMpHBIE M KaHIEJISPCKUE JIAaBKW M Mara3uHbl MOJApKOB, M30eras KpYyHMHBIX
cetelt Bpoae Wal-Mart u Toys’R’Us, Kk COTpyIHUYECTBY C KOTOPBIMHU CTPEMHJIOCH OOJIBIITUHCTBO
npousBoauTeNnel urpymek. He kimacts Bce siiilia B OJIHY KOP3UHY — 3Ty MyIpocTh Tai YopHep
MOCTUT U B3sUT HA BOOpYXeHHe, emre padoras B Dakin. On npeanouen umers 40 000 memkux
KOHTPAKTOB, HEXEJIU YeM ISTh KpynHbIX. K ToMy ke paboTa ¢ OOJIBIINMU CETSIMU HE IMO3BOJIMIIA
6b1 Ty Inc. neificTBoBaTh MO MPUBBHIYHON U MPUHIMIHAIBHO Ba)KHOM JUIsl HEE cXeMe: KOMITaHUs
OTpaHMYMBAJIA MOCTABKU 36 SK3EMIUIIpaMU KaXIOW UIPYIIKH JUIS OJHOTO JWJIepa B Mecsll, a
MoCJie TOSIBJICHHS Ha MpUJIaBKax HOBBIX WIPYIIEK M3bIMajla M3 MPOAaKW HepeaTn30BaHHbIE
cTapsble.

Taii YopHep nmpo1o/mKan NpUayMbIBaTh HOBBIX MTEPCOHAXKEN U 4aCTO BHOCHUJI M3MEHEHUS B
MIPOM3BOJICTBO CTAaphIX, KOTJIa HE OBLI yIOBJIETBOPEH AW3alHOM WM IBETOM. TakuMm oOpazom,
MapTUsi OPaHKEBOTO Kpaba MOTJIa OBITh U3BSATA M ITOTOM 3aMEHEHA Ha TaKyIo K€ MapTHI0 Kpaba
KpPacHOI'O IIB€Ta, YTO MTHOBEHHO IPEBpAIlaJIO M3HAYAJIBHYI0 BEPCHIO B PEAKOCTh. bonee Toro,
Tait YopHep nmesn 0ObIKHOBEHHE BHE3AITHO CHUMATh UTPYILKY C TPOU3BOJICTBA, 00BSBIIASA 00 3TOM
yepe3 caWT kKoMmaHuu. [lapTuM HOBBIX WrpyHIEK MOCTYNAld C Pa3HOM NEPUOIUYHOCTHIO,
CBEICHMI O KOJIMYECTBE UTPYILEK HAa PhIHKE HE ObLIO.

Ty Inc., neiicTBoBaBIIas B KpaiiHE KOHKYPEHTHOW 00JacTH, HE TOJHKO HE pa3Melraia
HUKaKOW peKjaMbl CBOEH MPOIYKIMH, HO HE apHIIMpOoBaja U APYrylo HH(OpMaIHio, BKIOYAs
aapec u tenedoH oduca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MnnnHolic) HE uMenoch
naxke BbiBecku. Cam YopHep uzberain cpefcTB MaccoBOil MH(pOpMAIIMK, TOYTH HUKOTJa HE aBast
WHTEPBbIO, U 3alPETUJI CBOUM COTPYAHHMKAaM OTBEYAaTh HAa BOIPOCHI O HEM. DTa 3araJlo4HOCTh
BbI3bIBAJIA JIIOOOMBITCTBO U MOPOIMIIA MHOKECTBO JOMBICIOB O (upme U ee ocHoBatene. Eciu
MOHayaly MpOoJaXu IUIIOMIEBBIX 3BEpel HE BIEYATISIM, TO CO BPEMEHEM KaxJI0€ Wu3
MIEPEYUCIICHHBIX OrpaHUYeHUIl mopoauio Hacrosimuii 6ym Beanie Babies. K 1995 r. stumu
UTPYILIKAMUA UHTEPECOBAIIUCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIbIE.

[ImromeBass manusa B wmarasumnax, riae mponaBanack npoaykuus Ty Inc., exenHeBHO
pa3aBajiuChb COTHM 3BOHKOB C BOIIPOCAMHM O HAJIMYMM TOTO WM HHOTO «MEJIKO3EPHUCTOTO)
[epCOHaXa, a B JTHU HOBBIX MOCTYIUICHUM IECATKU MOKYIATeNed BhICTPAaUBAIIUCh B ouepeau. B
JUCTaX OXHJAHMS, COCTaBISABIIMXCA HEKOTOPbIMM MarasuHamu, ¢urypupoBamu g0 1000
bamMunuil KaxIymUX cTaTthk oOiagaresnsMu Toro winu uHoro Beanie Baby. danaTsl OblcTpo
CO3JIaIM IIENIyI0 CeTh HEeOo(UIMAIbHBIX HCTOYHMKOB MH(POPMALUU 00 HUIpYIIKaX, MOSBUINCH
JIECATKU, €CIM HE COTHU CAaWTOB, MOCBAILIEHHBIX MX XOOOM, MHTEPHET-ayKIMOHBI U CHE3JIb
Tro0uTeNeH TUTIOIIEBOT0 Ae(UINTA, TJe UTPYIIKH MOXHO OBLIIO MPOAATh, KYIUTh WX OOMEHSTb.

Ha 3ToM HEBEPOSATHO aKTUBHOM BTOPHUYHOM PBIHKE JEMCTBOBAIN YK€ HE E€TH, a B3POCIIbIE,
TOTOBBIE BBUIOKUTH 32 PEAKHH SK3eMIUIAp U3 OBICTPO PacHpOJIaHHBIX, CHATHIX C MPOU3BOJCTBA
wim naxe OpakoBaHHBIX maptuid g0 $5000. XoTa M amMepHKaHCKUE AETH HE yIMyCKalld IIaHca
3apabotate. Korna B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies st st «Xonmnu
Munz» B McDonalds, oqHuM U3 yCITIOBHUIl MOKYNKH ObLUIO JIMYHOE MPUCYTCTBUE AETEH, 1 MHOTHE
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IOHBIE OM3HECMEHBI 32 CKPOMHOE BO3HArpaXKACHNE HAHUMAJIMCh COMTPOBOKIAIOIIUMHE K B3POCIIBIM
OXOTHMKaM 3a UTPYLIKAMHU.

B ocHOBe MOKynmaTenbCKOW JMXOPaIKW JIeXkalo YOeXKICHHe, YTO Ha MATKUX 3BEpbhKax
MOJKHO 3apa0oTaTh — Ja)K€ SKOHOMHCTBHI YTBEP)KIAJIH, YTO B TCUCHHE ACCATHIICTHS UTPYLIKH
3TOro OpeH/a MOAHUMYTCS B LIEHE B JeCATKU pa3. OlleHKe NHBECTUIIMOHHOW PUBJIEKATEIbHOCTH
«0000BBIX MATIOTOKY OBLIT TIOCBSIIIICH €XKEMECSIHBIN CTIICIIHATM3UPOBAHHBIN xypHaT Mary Beth’s
Bean Bag World, BerxoguBmmii B Unkaro ¢ 1997 r. mo 2001 r. tupakom 650 000 3x3eMIIISpOB 1
[0 TOJIIMHE NPEBOCXOAMBIINN Takue MNOMyaspHble u3AaHus, kKak Glamour wmnm Fortune.
Bermenmas B 1997 r. xaura «®enomen Beanie Babyy Ilerru I'ayutaxep, opranuzaropa oJHOTO U3
(baH-KI1yOOB ILTIOLICBBIX UTPYIICK, TpuHecia npuosuibs B $200 000.

Urpymikun YopHepa nmoctynuiu B npojaaxy W B 3amagHoi EBpomne, HO TaM OHU, XOTbh U
MOJIb30BAJIUCH TOIMYJIIPHOCTHIO, MaHUEH He cTaau U Oe3yMHBIX JeHer He cTowid. Brpouewm,
HEKOTOpbIE TYPUCTHI C TyMaHHOTO AbOMOHA NMPUBO3WIN ¢ c0O0l yemonansl Beanie Babies B
CIIA, naObl, uTO Ha3bIBa€TCS, ONpABAATh MOE3JKY. 3a MenBens bpuranus, npoaaBaBIIerocs B
AHTJIMHCKUX Mara3uHax 1o oObIYHOM IIeHe TPUMEPHO B 6 (YHTOB CTEPJIMHIOB, HA AMEPUKAHCKOM
YEPHOM PBIHKE MOYKHO OBLJIO BBIpY4IHTH 0K0JI0 $500.

Ha Bricokoii HoTe [lommyuniock, uto ritomeBbie urpyiku Tast YopHepa ObuH pakTUYECKH
MPUPAaBHEHbl K BalloTe. A 3TO 3HAYMT, YTO K M€y MOATSHYJICS KPUMHUHAJI, TaKk 4YTO C
«MaJIOTKaMu» OBLIM CBSI3aHbl MHTEPHET-MOIIIEHHUYECTBO, BOPOBCTBO U Jaxe yoOuiicTBo. B
oxTs6pe 1999 r. mommums okpyra Cadbdoik B mrate Hpo-Mopk HECKOIBKO HeeTb OXOTHIACH Ha
YeJl0BeKa, OrpaOuBIIETro KaHIENIPCKUN Mara3uH pajay ABYXCOT UTpyliek. B ToM ke roay apyrou
MIPECTYIMHUK 3aCTPEJIIII OXpaHHUKaA y Bxoja B MarazuH Hallmark B nenp nocrynnenus ouepeanoi
naptuu Beanie Babies. A Bcex ciyyaeB MoAJIeNOK IUTIOMIEBBIX 3BEPEH U HE MePEeUUCIUTD. . .

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBApPHOTO 3HAaKa, M HEKOTOPbIE JIIOAM,
3aMelllaHHble B KOHTpalaHAe MOJACNOK, MOJYYWIH pealibHble TIOPEMHbIE CPOKH. AJIBOKAT,
MpeICTaBISABIINI KOMITAHUIO, ONIPEIEIHII UX OJUTHKY B Cy/e (ppazoil «MbI IJICHHBIX HE Oepem».
Cama Ty Inc., onHaKo, HECKOJIBKO pa3 OKa3bIBAIACh HA MECTE MOTCHIIUAIBHOIO OTBETYUKA: CEMbS
nokorHoro nuaepa rpynmbl Grateful Dead Jxxeppu ['apcust mogaia Ha KOMIAHUIO B CyJ U3-3a
Menseas ['apcusi, cO3AaHHOTO B 4YECTh JIETEHJAPHOTO MY3BbIKAaHTa M IMOBTOPSIOLIETO 00pas,
CO3JaHHBIH 17151 00JI0KKH OJTHOTO U3 €ro aibOoMOB. Brimyck Obika Tabacko BbI3Bal HEAOBOJIBCTBO
MIPOU3BOIUTENSI OTHOMMEHHOTO coyca. B o6oux cinyuasx Ty Inc. npeanouna cyneGHoi TskOe
U3bATHE CIIOPHOU MPOJIYKIIHUU U3 MPOJIAXKH.

B xonre 1998 r. Ty Inc. mony4ana npuObUIh YK€ HE TOJIBKO OT Urpyiiek Beanie Babies, HO
U OT OpeHAMpPOBaHHBIX CYBEHHPOB — OTKPBITOK, KalleHAApeil, CyMOK M JIPYTHX IPEIMETOB C
«0000BBIMM MaJTIOTKaMKy. bblia 3amyiieHa nporpamma JosuibHocTH — Beanie Baby Club, 3a $10
MPEIOCTABISIBIIAs YJCHAM CHOHCOK BCEX BBIMYIIEHHBIX WIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITaHUU», a TaKK€ BO3MOXKHOCTh 3aKa3aTh CHELUUAJIbHBIX, JOCTYIMHBIX TOJBKO AJISl YICHOB
kiy0a Beanie Babies. B uects noctrxkenus pupmoit MUILTMapAHON MPUOBLIH BCE €€ COTPYAHUKH
MOJIYYWJIM B MOJApPOK MenBenas Muutuapiaepa, lieHa KOTOPOro Ha BTOPUYHOM pPBIHKE JOCTHUTIIA
$3500.

3akoHumsoch Bce BHe3anmHo. 31 aBrycra 1999 r. Tait Yophep 3asBWJI O NpeKpallleHUn
BbImycka Beanie Babies 31 gekaOpst Toro ke roja, a Takxke MpeiICcTaBHII MOCIEIHEro MepcoHaxa
U3 KOJUIeKIMHU — yepHoro meases The End. MHorue cowin 310 pekiiaMHBIM TPIOKOM, a JIpyrue
MOBEPWJIM M aIJIOJUPOBAIU pelieHno YopHepa 3(p(eKTHO yHTH ¢ pbIHKAa Ha BBICOKOH HOTE,
IpeXxae 4eM NOMyJspHOCTh ero toBapa coiiner. IIpaBbl okazamuch ckentuku, u B 2000 .
KOMIIaHMS IIOIBITAJIACh BBIMTU HAa PBIHOK ¢ HOBOW cepueil urpyumek. Ho Bpems yuuno. PeiHOK
IUTIOIIEBBIX IIEHHOCTEH yral, ¥ 6JarococTosiHie HEKOTOPhIX aMepUKAHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momartnynocs. B CIHIA naxe Bblmen AOKyMEHTaNbHBIA (HIBM O CEMbeE,
norepsiBiIei Ha «0000BbIX» Urpymkax $100 000.

Ceiiuac nmaxe caMuUM aMepUKaHIIAM KaxeTcs abCypAoM TO, 4YTO KYCOK IUTIOIIA C
IUTACTUKOBBIM HAIOJIHUTEJIEM MOT BBI3BaTh TaKOM aXMOTaXX Ha PHIHKE M 3aCTaBUTH JIHOJIEH
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MIOBEPUTH, UTO B OyIyIIEeM OH CIIOCOOCH MPUHECTH CYACTIIMBUMKAM KpYyIHYO npuosLib. Ho 1990-
€ 32 OKeaHOM OBLITH JECATUIETHEM OTHOCUTEIHHOTO F€ONMOIUTUYECKOTO CIIOKOWCTBHS, JCHIEBOM
HedTH 1 OecrperieIEHTHOTO ONITUMH3Ma, KOT'JIa CaMble HAMBHBIE MEUYTHI O CBEPXI0X01aX Ka3aJIUCh
JTOCTHKUMBIMU. W 3TOT epro 3aKOHYUIICS.

3ananmue 4. [Ipoananu3upoBath cutyaruio, nposecta PEST ananus.
«[Ipomaii, HembITas KapTomkal» (Marepra BbIAAETCS Ha 3aHSATHH)

Cemunapckoe 3aHgTue S, 6. PykoBomctBo u nuaepcTBO (CHTYyallMOHHBIA U
KOHTUHI'€HTHBIH [10/1X0/Ibl B MEHE/DKMEHTE) - 4 yac.

Llenv 3amamus: yrayOleHWe 3HAHUW W YCBOEHUE CTYIAEHTaMU IPOCIYHIAaHHOTO
TEOPETUYECKOT0 MaTepuasa, OBjiIaleHuEe HaBbIKaMU IPAKTUYECKOTO MCTIOIb30BaHMSI ITOJTyYEHHBIX
3HAHMI B KOHKPETHBIX cuTyarusx (kommereHiun YK-3, YK-6).

@opma npoeedenuss — pa3BepHyTas Oecena-mucKyccus, pa30op Keic-CUTyaluu,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons o6cyscoenus:

1. PaccMoTpeHHE MOHATUH «PYKOBOJICTBOY, «ITHAEPCTBO.

2. AHamu3 OCHOBHBIX TEOPHUH JIUJICPCTBA.

3. BeimonHeHME 3a/1aHUS K KOHKPETHOW CUTYAIIHH.

3aganue 1. Pa36op keiic-cutyanuuu «YTrpoOUTh U3 JIyUIINX TOOYKIECHUI
Keiic-curyanusi: «YrpoouTh U3 JIy4HIHX MOOYKIeHHi1»’

Beriins u3 noma, ['enHaamii AnmatoB yasIOHYIICS: CETOAHS UCTIOTHIETCS TPH TOJIa C TEX Iop,
KaK OH C KOJUIEraMH 3amyCTHJI MoJiojexHbId TenekaHan «[luk». Kanany ypamocws mpuBieub
KauyeCTBEHHYIO ayIUTOPHIO, KOTOpasi pociia ObICTpee, YeM OXKHIalld, — BEIIaHHE-TO LUIO IO
KaOEJIbHBIM CETSIM.

B penakuuu yxe mapuiio mpa3gHUYHOE HACTPOEHHE: IBETHI, MO3JPABIEHUS OT KOJUIET
MOCTYHAJIM HECKOHYAaeMbIM MOTOKOM. «['eHHamui, — OCTaHOBWJIA €r0 B KOPHAOPE MOMOIIHHIIA
riaBHoro penakropa Acst Llernosa, — Bbl uaere? Bee yxe Tam, yepes MITh MUHYT HAUMHAEM».

B rnaBHOM Xoile TelekaHala COTPYIHUKU, HE 3aHAThIE B d(upe, YK€ BBIUBAIN U
3aKyChIBaJIM, BCIIOMHUHAs pa3Hble Oaiiku. 3a OOJBIIMM OKHOM OTKpbIBaJICA BUJl HA MOCKBY, Kak
Obl HAMEKaBIIUil: Yy KOMIAHUH OOJIbIINE TEPCIEKTUBBI.

— Jloporue xoyueru, — B3s1 MukpodoH Pycnan [loroaun, 63-neTHul TIaBHBIA PEIaKTOpP,
KoTopoMmy mpuHaiexano 10% TtenekaHana, — Kak Bbl 3HaeTe, 3a TPU ToJa Mbl JOCTUIIIU
MHOTOT0, B TOM YHCJI€ — BBIIUIN Ha 0€3yObITOUHBIN YPOBEHB!

B xonne paszmanuch amiogucMeHTHl. [maBpen kecToM IepeajpecoBall UX MYKYMHE B
JIEIOBOM KOCTIOME. DJTO ObLT OCHOBHOM HHBecTOp Anekcannap ['panoB, Biamenen KpymHOTO
TEJIEeKOMMYHUKAIIMOHHOTO XonauHra. OH ynbi0ancs.

— VY Hac coOpanace ymMHas komaHnaa, — mnpogomkun Ilorogun. — U kak uror — Hac
CMOTPST IyMaroLue A1, KOTOPbIE TOTOBBI IJIATUTh 33 HALll KOHTEHT!

Cnymarenu KuBaiu.

— MeI pacteM, U Tenepb Hactan uyepea nepemeH, — lloroauH Belaepxkan naysy, U BCe
3aTUXJIU. — BceM M3BECTHO, UTO y HAC B PYKOBOJACTBE OJHU MYXUUHBI. S 30 jeT BO3IIaBIIsIO

7 Hbr-russia.ru. cearssops 2009. Harvard Business Review — Poccust.
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pa3Hble Meaua, U 3Ta KapTuHaA NOBTOpseTcs Be3ae. Kaxaplil pa3, Korja s XOTel IMOBBICUTH
KEHIIUHY, YTOOBI CIIOMaTh 3TOT Oapwep, MHe roBopwin: «Hy, Pycnan, ona xe e notsner». U s
B UTOTr€ COTJIaIIacs.

CoTpyAHUKH TEIEKOMITAHUU 3aMHTEPECOBAHHO CIyIIaIl, KTO-TO IOHUMAIOLIE YCMEXHYJICS.

— C tex nop, KaKk ymepia Mosi J04b, — IPOJ0JKUI [ 1aBpen, — g 4acTo Aymaro, 4To, )KUBU
OHa ceiuac, Bpsi/1 JIM OHA CMOTJIa OBl YIIPaBJIsTh TesiekaHauoM. [103ToMy Jutst MeHsT 0COOBIN CMBICIT
HMMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM s Ha3Hadaro keHImHy: 3To Acs Illermosa! Ona
MoJIofia, €i elle, KOHEYHO, MHOTOMY IPEACTOUT HAy4UThCS,, HO OHA HACTOW4YMBA, U y HEE BCE
nostyuutcs. [loxkenaem et ynauu!

YacTtsp ciymiareneid 3axjonaia, KTO-TO HEAOYMEHHO nocMoTpen Ha ['ennaaus AnmaroBa —
OH OTBEYaJ 3a OPraHMU3alMI0 paboThl TenekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, KaK HE
emMy, ObuIO ToJyuuTh moBbIieHUe? [llernoBa e 10 3TOro 3aHMUMaNach CEKPETapCcKo paboToi:
BCTpeuH, OMIIEThI, pacliucaHue riaaBpea Ha Henelnto. «OHa y Hac BCero MoJiro/ia, noka Hu4eM ce0st
HE TIPOSIBUJIA, a YK€ 3aM. TJIaBHOTO, — MOJAyMai AJMAaToB. — DTO KaKWE-TO JIMYHBIE aMOUITHU
meda. .. XoyeT BBIpaCTUTh JOCTOMHYIO CMEHY U3 JAeBymku? JIaHO, MOCMOTPUM.

HauvaJio
3a HEeCKOJIBKO MecsIeB Acs pa3Besa OypHYIO AesITeNbHOCTh. OHA BKIFOYIIIACH B HECKOJIBKO
TEJEeNPOEKTOB — CHayalla Kak IpoJrocep, 3areM Kak Beaymas 3¢upa. Ho mepemaum Obuin

OE3TMKUMH M HE TOJIH30BAIMCH ycriexoM. [J1aBpen HacTamBaj, 4To JAEBYIIKE HAIO JAaTh BPEMS:
«Owna Moo/1ast, B Hel eCTh ITOTSHITNAID).

Bumumo, 4to6s1 cocobcTBOBaTh AcMHOM Kapbepe, [loromuu cranm Opath ee Ha JIeJIOBbBIC
MeperoBOphl U HeO(hUIIMaTbHbIE BCTPEUHN CO CIIMKEPAMHU, MOTEHIIMATLHBIMU —TOCTSIMU 3upa. Eie
yepes Mapy MecsIeB, OH BBEJ €€ B KpYI YHHOBHUKOB U TIOJUTHKOB.

B wutore IllernoBa npeoOpa3unace:

— Huyero ne 3Hato, Pycuk MHe paspemiii, — 3asiBiisiia OHa KOJUIeraM, HEeJOBOJIbHBIM €€
OTO3/IaHUSIMU HA pPENaKUHUOHHBbIE JIETy4dKH. — S| TOJBKO €O BCTPEUYM C MHUHHUCTPAMH, 3TO
MOBa)kHEe, YeM TPATUTh BPEMS C BaMH.

Konneru e y3naBanu npexae MmordanuByio Acto. OHa hoHTaHUPOBAJIA UIEIMH CIOKETOB,
HO BEIyLINE UX OTKJIOHSIU: «HE TOY», KIPUMUTUBHOY, «HAaA0 noaymatb». B otBer Illeriosa crana
Bcex noyuartb. OnepaTopam oHa pacckas3blBajia, Kak HY’)KHO CHUMATh: «S TYT I000I11aIach C OJIHUM
CBETHJION-PEKUCCEPOM», BEIYLIUM HOBOCTEH — YTO OHU HE 3HAIOT MOJIOIUIEKH COOBITUH: «S OT
CBOMX KOH(UICHTOB CIbIIIaja, YTO BCS MHGPOpPMAIHMS O HOBOM HAjore Ha HEIBUKHUMOCTH —
OpexHs».

B komnextuBe HapacTan ponotT. KTo-To mbITasics noctaBuTh ACI0 Ha MECTO, HO BCTpeyall
otnop: «BbI genaete cBoe neno, s ceoe. M B Baiu nuiieMepHbIe UTPHI 51 HE UTPAIo, a TOBOPIO TO,
410 Aymaro!». Ha 3To koseru s3Buiiu B OTBET, YTO XOPOIIO ObI HAYYUTHCS MPEKIE AyMaTh.

B KOHIIe KOHIIOB KOJUIEKTUB pa30HIICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BpaxAyeT, U TeX,
KTO COXpaHseT HelTpanurer. J[pyKecKuX OTHOIICHHUN AEBYIIKAa HU C KEeM HE MOJIepKHUBala.
«Jlroqu nensarcs Ha BparoB U Jipy3ei, U Pycuk — Moii Ipyr, s TUYHO MpeiaHa eMy U Oy1y YUUThCS
TOJIBKO y HEro», — TBEpUIIa OHA.

— Acs, — oOparuics K Hell Kak-To 3amectutens rinaspena Errenuit [opom. — Bsl
MIOHMMAETe, YTO CBOMMHU OLIMOKaMU TUCKPEIUTUPYETE KaHa?

— Hanpumep?

— Hamnpumep, B a¢upe Bbl ckazanu, uto camuzgaar B CCCP newaranu B MOANOJBHBIX
TUnorpagpusx.

— Hy na.

— Acs, B CCCP He 6bu10 nononbHbIX TUNIOrpaduii. Kak u cyomu — He HerpouiHas paca,
a sune-npe3nsienT CIIIA — He ObIBIINI PE3UAEHT, a 3aMECTUTEIb IEHCTBYIOIIETO.
— JKeHeuka, ThI CIIMIIIKOM cepbe3eH. Y JI0JIeH ecTh MpaBo Ha omHOKU. Bee ux omyckaroT.
S y4ych, M KOCSUUTH — HE NPECTYIUIEHHUE, & CBOUCTBO TEX, KTO YTO-TO JEJIAET.
45



Jlopo1il B3I0OXHYJ ¥ TOMPOLIAJICS.

C [oromuubM oH ApYyXuia yxe 20 jeT, XOTb U ObUI MOJHOH €ro MPOTHBOIOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOLMOHAIBHBIN, BCIBUILYUBBIN; JlOpOLL, B IPOLIOM Y4EHBIH-UCTOPUK, —
BJIyMYMBBIH U CIIOKOMHBIN. OHU 4aCTO CIIOPUIIN U IPUXOAMUIIH K 00IIIeMy 3HaMEHATEII0, HO ceruac
EBrenuii coBepiieHHo ero He noHuMan: «OH 4TO, COBCEM HE BUAMT, UTO Acsl 3aHUMaET HE CBOE
MECTO?».

DTOT BOIIPOC OH PELINII OOCYIUTH C TJIABPEIOM OJIMH Ha OJIUH:

— Pycnan, 00bSICHH TI0-4€CTHOMY, 3a4€M ThI IIPOJIBUTACIIH Ty OapBIIITHIO?

— VY Hac MOJIOJeXKHBIM KaHall, HaM HYy)XXHa CBeXas KpOBb, YTOObI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUJMILIb, YTO 3TO HE €€ YPOBEHb? UTO €€ MO3rOB SIBHO HE XBaTaeT?

— XKens, aTo Bce crapueckue Bopuanus. Tede 3a 50, MHorum B pepakuuu — 3a 40. OHu
IIPOCTO 3aBUJIYIOT €€ MOJIOJIOCTH, BCTAJIU B 1103y HAQJIMEHHOIO MEHTOpPA. Y Hee MPOBOKAI[MOHHAS
MaHepa, HO 3TO B HeW M mpuBiekaeT. Tak yTo JaBail 3aKOHYMM 3TOT pasroBop: s Oydy ee
MOJIEP’KUBATH — U TOYKA.

Tyumu crymarorcs

l'octem mpsmoro »odupa ObUT W3BECTHBIM OaHKUpP, BKJIAABIBABIIMK JIEHBIH B
oOpa3oBaTelibHbIE POEKTHI: U3JTaHNE KHUT, UCCIIeI0BaTeNbCKUE 1a00paTOpuu B By3ax.

— 3aueM BaM 3TO HYXHO?

— Acs yxe TIAThb MUHYT ITPOBOIIMPOBAja TOCTS, M TOT BCE OOJIbIIE HEPBHUYAI.

— MHe kaxeTrcs, — B3J0XHYJ QHIAHTPOI, — HaM B Poccuu He XBaTaeT MPOCBEIICHUS, U
BOCIIOJTHEHHUE 3TOr0 Mpodesia MoMorio Obl U JII0SM, U 00IIECTBY, U TOCYIapCTBY.

— Hla nagao! KTo X04er, HaiiIeT M KHUTH, U 3HaHUA. A Tak Macca HANOTOB OYJET MOKYIaTh
KHM)KKH, TOTOMY 4TO 3TO MOJHO. ECTh 1M TOJK OT Baliei 1eaTeaIbHOCTH?

— IIpoctuTe, HO BBI IIEpEAEPrUBACTE.

— Hy BoT. Kak TonbKO s 3a71a10 BOIIPOC M0 CYIIECTBY, Cpa3y OTrOBOPKH. JIagHO. A 4ero Bbl
6ourecn?

l'octs BBIIEpKAN MTAay3y, Aymasi, OTBE€YaTh WJIH HET:

— IlomuuTe knaccuky: «He nait MHe 6or coliTu ¢ yma. Her, jierue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTh mocMOTpeEN HA ACIO C y’KacoM:

— KT0, n3BunuTE?

— Hexkpacos, nam anosjorer pomantukoB. Ho Bbl He OoiiTech: moeneT Kphbllla, MOXXHO
MOJAThCA B XYJAOXKHUKU WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiime B 3¢upe, THXO MAaTePUIUCh. Acsl YK€ HE B IIEPBBIH pa3 Xxamuia
rOCTSIM — 3TO, KakK BBIACHWJIOCH, MOJy4aloch y Hee ecrecTBeHHO. «Kakoil HekpacoB, kakoil
POMaHTHK?!» — NeperoBapuBalIuCh peaakTopbl. — « bl 4TO, HE 3HANT — TOT, KOTOPBI “My-My”
Hamuca...» — «Ara, u yronwi Kamranky». — «He yronui, a 6pocui o1 moesfi, 0T HECYaCTHOU
TO0BU..»

[Tocne s¢upa I'ennanuii AnnaroB u3BuHUICS niepeq rocteM. Acs llermoa caMmog0BOIBHO
yxMbuIsinack: «Kak s ero, 1a? A ToO OH TakoW BeCb OJYyBAHUMK, CKYYHBIH, a TaK XOTh CMOTPETh
MOXHO». Y3HaB, UTO rocTh HUTHpoBan llymkuHa, oHa HEBUHHO M3BMHWIACH: «OW, S IPOCTO
OTOBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obul»y. OAMH U3 PEelaKTOPOB HE BBIAEpKANI: «ACS, BBI,
W3BUHUTE, Iypa B KJIIACCUYECKOM CMBICIIE M 3TOTO HE MOHUMaeTe». «CamMu BbI... HUYTOXKECTBA!»
— Benbixayna lllernosa u Beibexana u3 cryauu. [locne sToro ciaydas KOHQIUKT B KOJJICKTUBE
nepepoc B OTKPBITOE MpoTUBOCTOSIHUE. «HTEepecHo, med He BUAWT, YTO JH, KTO oHA? A eciu
BUJIUT U JICPKHUT 37€Ch, MOXKET, y HUX POMaH?» — TOJI00HBIE pa3roBOPBI TO U JETO BEIUCH B
peaKuuu.

Ockop6neHHbIi OaHKup 3as B, 4To OoJible Ha 3up Kk IllernoBoit Hu Horoi. Hekotopsie
3pUTENH €r0 MOAJEePK AU, MOAPOOHOCTH TOW MCTOPUU aKTUBHO MYCCHPOBAJINCH B HMHTEPHETE.
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[Tochmanucey myOaMYHBIE MPETEH3UU KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pHUTENEH, HA4alIuCh
ckinoku. lllernoBa onuH 3a apyrum myonukoBana B «DeiicOyke» MOCThI, B KOTOPHIX Ha3bIBaja
KOJUIET «MYyJaKaMM», «KO3JIaMW» U «3aBUCTHUKaMu». JIGHTBI colLiceTell mecTpenu UTaTaMu U3
OIycoB AcH U ee MHOTOYHMCIICHHBIMH JisiaMu B 3¢upe. «Kak Mory, Tak ¥ TOBOPIO, @ BBl CKY4HBIE
1 HUKYEMHBIE JIFOJAUIIKNWY», — OIphI3aJIach OHA.

Bumumo, ot GecriomomnirocTu lllernoBa Hauyana pe3Ko KPUTHUKOBATh YBIICUEHHS CBOUX
onnoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJAroTBOPUTENBHOCTh — JUIf
JUIIEMEPOB, BEJIOCHUIIEIbl — OJIaKb W MOHTHI. E€ 3HphI cTanu mpoxXoIuTh B 3TOM ke Kiode. B
pe3ysbTaTe OJMH U3 MOCTOSIHHBIX FOCTEH TeJeKaHalla, U3BECTHBIM MOJIUTOJIOr, TOXKE OTKa3aJics
y4acTBOBaTh B nporpamme lllernoBou.

— Pycnan, — ckasan oH ['naBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Hopora, K BaM 51 00JIbIIIE HE TIPULTY.

— O uem paszroBop?! Bel MHe cTaBUTE yIBTUMATYM, a B 3TOM Ciydae sl BCErJa 3alluiiaro
CBOMX YPHAJIUCTOB. Tak 4YTO HaM MPUAETCS PaclpoIaThCs

DTO BBI3BAJIO HOBBIM CKaHJal U o0cyxaeHus B cetu. Ho ['maBpen, ka3zanoch, ObLI TOJIBKO
paa. He noBiusiia Ha ero MHEHHUE U peakIusl 3puTeei.

— Bor nocnennue ganueie TNS no ayaurtopun, — riaBa OTJella MapKETUHIA MO0
nepen [loroauueimM pacnedaTku. — 3a MOCIETHUI MeCALl POCT MPEKPATHIICS.

— J{a? 1 B yeM npuunHa?

— IIporpammy lllernoBoit BooOIe nepectanu cMOTpeTh. JIroau rojocyrot Horamu. M 310
OTpaXkaeTcs Ha PeryTaluu U pe3ylbTaTax BCero TejaeKaHaa.

— Jlagno. OnuH Mecsil — He noka3areib. KTo-To yien, kTo-to npumen. ['ae-To ckakHyio
BBEpX, IIe-To BHU3. Tak nocTosHHO ObiBaeT. Hano mpuyMbIBaTh 4T0-TO HOBOE. Beem!

Ha camom nene Pycnman [loroauH mepexuBai Mo MOBOJY CKaHAAJIOB, HO CYMTAJ, 4YTO,
MoJyIepuBasi ACl0, MOCTYMaeT MPaBWIbHO. B Kakoii-To MOMEHT OH pemui OOBSCHUTHCA C
KOJIJIETaMH:

— BrbI noiimuTe, — y0Oexaan OH pelakiiiio, — OHa HAaCTOW4YMBa, Y Hee Kyda uae. OHa
3aCTaBJIsIET IOCMOTPETH Ha BEITM TTO-HOBOMY — 3TO 3HAYMT ayMath. M oHa crapaercs, pacrer!
Emy BO3paxanu:

— BbI mocMoTpuTe, B KOTO OHA MpEeBpaTHIIaCh!

— V¥ Hee OT BJACTH KphIllIa M0€Xaja: OHa )K€ HUKOT'O HU BO YTO HE CTaBUT!

— Omna HeoOyuaema, CIMIIKOM MHOTO O cebe TyMaeT U pa3pyluaeT KaHa!

— Bce, 6actra! — I'maBpen nmomausn pyku. — KTo He corjaceH, MOXKET yXOJUTh, S HUKOTO
He nepKy. Bee Haesnpl Ha llernoBy — 3To Hae3pl Ha MEHs. A MPOUTPHIBATh, KaK BHI 3HAETE, 5
HE IPUBBIK.

YacTh COTPYOHMKOB pENaKUMK 3Hajga €ro JaBHO KaK OTJIMYHOIO OpraHu3aropa,
TEJEBEAYILEro U XypHaIUCTa. TakuM OH M OCTaBajCs, U TOJBKO 3TO yIEPKUBAJIO MHOTHX OT
yxona. KTo-to Hagesiics, uto med Bce ke mpo3peer, kTo-To — uto Lllernoa cama yiiaer uiu Bce
xe oaymaercs. Ho ckanganel cieoBaiy OJUH 32 APYrUM.

Kak 00bsICHUTH

Kak-to B 3amane IllernoBa Hammcana mocT mpo OaHKUPOB, KOTOphIE «HAXKUBAIOTCA Ha
MPOCTHIX JIIONAX». YToMsiHyna 6ank «Hopa» u ero HauanbCTBO, IKOOBI OHU «XaIyTH» M XOTST
«BCEX 3aKa0ANTUTh KPEIUTAMM.

Bce Ob1 HHuero, Ho 6aHK ObLT MHHOPHUTAPHBIM aKIMOHEPOM TeleKkaHana. Ero Braaemers
MOYYBCTBOBAN ce0sl yA3BICHHBIM U MOTPeOOBa MyOIMYHBIX U3BUHEHHN. « MeHd 3a/iena He cama
TeMa, a ToH, B koTopoM lllernoBa oto3Banach 0 6aHke — 51 CTPOMII €ro 17 JeT, 3TO MOe JETHIIE,
— TOSICHHJI OH.

Acst oTka3anach W3BUHATHCS. 3a Hee Berymuics [maBpen «[luka»: moi, y Hac cBoOoja
MHEHUH, a JaBJICHHE aKIMOHEPOB HA PEAaKIHMI0 HelomycTumo. Bragener; O6aHka 3asiBWII, 4TO
3a1yMBIBA€TCsl O BBIXOJIE U3 MTPOEKTA.
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B 510 %€ BpeMs 00 yxoje u3 KOMITaHUY 3asiBUII | eHHa a1l AnmaTos:

— $1 Gosnbiie HE MOTY, — CKa3aJl OH KoJuleraM. — XOTb 51 ¥ CTOsUI Y UCTOKOB «lIukay,
ceifuac MOM IPEICTaBICHMSI O TeJIEKaHale pacXoAdTcs ¢ TEM, YTO 3[eCh MPoUcXoauT. M riasHoe,
HE IIOXO0’KE, YTO YTO-TO U3MEHUTCS.

Takoit OBOPOT COOBITHII BHEC CMSITCHHE B KOJUICKTUB M CHJIBHO 03amadni EBreHwms
Hopomra. B kakoi-TO MOMEHT OH pemri OoJbllie HE JIe3Th C COBeTaMH K Iedy — JroObie
pasroBOphHl HA 3Ty TEMY TOT BOCIIpUHMMaN B IIThIKK. Ho celiuac cutyauust pe3ko yxXyauuiaach u
HY)KHO ObUIO CPOYHO NPUHUMATh Mephl. «Bo-1epBbIX, y MeHs 5% TenekaHana, st BTOPOH 4eJIOBEK
B KOMIIaHUH, BO-BTOPBIX, PyciiaH Bceryia MHE Ou4€Hb IOBEPsUI, TAK YTO B IPUHLUIIE sl MOTY Ha HETO
MOBJIUATE)», — Pa3MbIIUELI Jlopou.

Ho xak mopoiitu k medy ¢ TakuMm pasroBopom? B mocrnemHee BpeMsi OHH, HECMOTpS Ha
JABHIOKO JPYk0y, 00IIAINCh BCE MEHBIIIE U TOJIBKO 1Mo padbore. «He ckaxens e npsaMo, 4To OH
He mpaB, — pa3Mbiuisl Jlopom, — cpa3dy BcTaHeT B MO3y. A €clid M BBICIYyIIAeT, Oynaer
HacTauBaTh Ha cBoeM. Miu paszroBapuBath yxe Oecnosie3Ho? U Torja 4to nenath: yXOAUTh WK
IbITaTbcs cMecTuTh mmeda?y». be3neiicTBoBaTh TOUHO OBUIO HENB3s — MHA4Y€ BCE MOTJIO IJIOXO
3aKOHUYHUTHCS.

Kax moctynuts [Joporry?

Curyaruto KOMMEHTUPYIOT KCTIEPTHI

Hrops Canura, npeacenareib copera gupekropos I'K «Poabgp»

S cuuraro, 9TO HY)KHO CZENaTh 1Ba BAXKHBIX IIIara.

Bo-nepBbix, [opoll, kak 4eloBEK TPE3BOMBICISAIINN, JAOJKEH CPOYHO JTOCTYy4aTbCs JO
OCHOBHOTO aKIIMOHEpa: caMoMy YyOeauTh TiaBpeia B TOM, YTO TOT HE TpaB, HE TMOIYIHTCS.
Koneuno, [loroana — pykoBoAWTENb TaJaHTIMBBIN, YBaXKaeMblil, HO OH, KAaK TOBOPUTCS, ITOEXall
KpBILIEH. DTO CIIy4aeTCsa — HE BaXKHO, MO KaKOW mpuunHe. BakHO, YTO YEIOBEK B TAKOM BO3pacTe
U, TJIaBHOE, C TAaKUM JIJIMTEIbHBIM ONBITOM €AMHOJMYHOTO YIPABJICHUS €1Ba JIU U3MEHUT CBOE
pelIeHue.

[Tostomy Jlopomy HYKHO cOOpaTh TpyHmy TMOMIEPKKHA U3 OCTaBIIUXCS Pa3yMHBIX
COTPYIHHMKOB, BO3MOXHO, TTPUBJIeUb yBoJiMBIIerocs ['eHHaaus AnmaroBa u ¢ mudpamMu B pyKax
MOKa3aTh aKIMOHEpYy, KaK IMaJalolluid PEUTHHr OTpakaeTcs Ha (uHaHcax kommnanuu. Hano
yOeIUTh €ro, 4TO MPOUCXOJAIICE MOXKET IMPUBECTH K CMEPTH TeJIeKaHalla — HE TOJIBKO
TBOPUYECKOM, HO MU SKOHOMHYECKOW. DTO HEMpocTas 3ajada, HO aKIMOHEpP — CBOM YEOBEK B
MEIMHHON MHIYCTPUHU U MPEKPACHO TOHUMAET, Kak oHa paboTaeT. C BEICOKOW BEPOSTHOCTHIO OH
BMEIIAETCS] 1 HACTOUT Ha YBOJIBHEHUH ACH.

Bo-BTOpPBIX, HYKHO BBICTPOUTH YIPABJICHYECKYID CHUCTEMY CIEPKEK M MPOTUBOBECOB,
KOTOpasi He "JOMYCTUT TaKUX HA3HAYCHU B OyIyIIeM WK JacT MEXaHU3MBbI PEIICHHUs O J0OHBIX
npobnem. [IpuaymbIBaTh HUYETO HE HAJO0: BCE yXKE€ CACNAHO B KOMIIAHUSX, KOTOPBIE YCHEIIHO
paboTaroT coTHIO JeT u 6osbiie. [Ipexae Bcero, cienyeTr BBECTH OTBETCTBEHHOCTh 3a KaJIpOBBIE
Ha3HA4YeHUs — M0 KpalHeW Mepe, Ha YNpaBJICHUYECKHE AOJKHOCTH. AJITOPUTM HM3BECTEH: 110
KKJIOM MO3MLHUHM YETKO ONUCHIBAIOTCS KPUTEPUU U KOMIETEHLUH, KOTOPbIE YYUTHIBAIOT MPU
TECTUPOBAHUU KaHAUJIATa (3TO TO, YTO HA3BIBACTCS «aCCECCMEHT)). 3aTeM IJIaBa KOMIIAaHUH, €CITN
pedb UIET O €ro NPAMbIX MOAYUHEHHBIX, PEJICTABISAECT KAHIUAATOB OpraHy, nepej KOTOpbIM OH
OTUUTHIBAETCS, — HAIPUMEP, COBETY AUPEKTOPOB, MPEICTABIAIONIEMY HHTEPECH COOCTBEHHUKA,
WM caMoMy coOCTBeHHUKY. OHHM MOMOTAIOT PYKOBOAMUTENIO — B JJAHHOM CJIy4ae TJIaBpeny —
MPUHATH JIy4dIllee Ha TEeKyIIUid MOMEHT peuieHue. To ectb [maBpen oTOMpaeT MpeTeHACHTOB, a
COOCTBEHHUK, HAIllpUMep, YTBEepXkJaeT Ha3HaueHue. Kpome TOro, Hy>)KHO BBECTH B IMPaKTHUKY
€XKero/IHbIe OTUYETHI O MPOJIeTaHHOM paboTe U popMynupoBKy 3a7a4 Ha Oyaymumii roa. Eciu atoro
HE JIeNIaTh, OTBETCTBEHHOCTh COTPYAHUKOB CYIIIECTBEHHO Pa3MbIBAETCSI.

KoneuHo, 37ech pedb UIET O TeIEKOMIAHHUH, Y€l MPOJIYKT UMEeT OONBIIYI0 TBOPUYECKYIO
cocraBisonyo. Ho Bcerja Hy)kHO TOHMMATh, TIe KOHYAETCsl TBOPUYECTBO M HAYMHAETCS OM3HEC.
N ecnu Mexy HMMU HE MPOBECTH TPAHULIBL, TO MEAMAKOMIAHUS HUKOTJAa HE CTaHET
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3¢ dEeKTUBHOMN: TATAHTIUBEIC JIIOIU OyIYT OOBSICHATH HHBECTOPY, TOUEMY UM HYXKHBI €IIIe ICHBT U,
a o mpubbuM IymaTh He Oyayr. B Hamem ciydae rpaHb MEXIy TBOPYECTBOM U OH3HECOM
IIPOXOJUT, MHE KaXKETCs, Yepe3 IVIaBpela: OH OTBEYaeT 3a TO, KaK KOHBEPTHUPOBATH SMOLMM U
TaJaHT B ACHBIH.

Ckopee Bcero, Pycnany [loroauny npuuercs yiuTH Beiie]] 32 “ACBYIIKOW. DTO HE HaKa3aHHE
— HampoTHB, HY)KHO IMOCTAPATHCS €r0 OCTaBHUTH, €CJIM OH CMOXKET padoTaTh B HOBOW CHUCTEME
cOaTaHCUPOBAHHOTO YIIPABJICHUS, B KOTOPOH pelIeHus MPHHUMAET rpymnmna jgroaeil. Ho mpoGiema
B TOM, 4TO TaKHe JIFOJH IIEPECTPAUBAIOTCS C TPYAOM. JKepTBOBaTh 3TOM CHCTEMOM paiy XOPOILIEro
YeJI0BeKa HE “CTOUT — TOJBKO OHA MOXET CHH3HUTH BEPOSTHOCTH OIIMOKH. A 3aroHsTH ceOs B
YTOJI ¥ 3aBUCETh OT OJHOTO COTpyAHUKA — Ooubiioi mpocueT. Tak uro «Iluky» monamoouTcs
HOBBIH THUII YIIPaBJICHIIA.

Cepreii ®unonosuy, gekan lllkoast menexxxkmenta HUY BIID

JI1st 0CBEIOMIIEHHOTO YMTaTeNs CUTyalnus Ha tenekaHane «I[Iuk», onmcaHHas B Keiice, —
3TO BCETO JIUILb MEPENI0KEHNE COOBITUM, TPOUCXOAAIINX HA U3BECTHOM pannocTanuuu. Bnpouewm,
IIPH JKEeJTaHUU MOKHO ObUIO Obl HAlTH U Apyrue aHanoruu. MiHeIMu cioBaMu, B )KU3HU BpeMs OT
BPEMEHHM MPUXOINUTCS CTAIKMBATHCA CO CIIy4asiMU, KOTJa CO34aTellb YCIEIMIHOTO IMPOEKTa CaM e
HAa4YMHAET CO3JJaHHOE pa3pyliaTh. BakHO MOHATH IPUYUHY 3TOTO (PeHOMEHA, YTOObI OTBETUTH Ha
BOIPOC O TOM, 4TO AenaTh EBrenuto Jloporry.

VY n1060r0 MpoeKTa Wi OpraHru3alMy €CTh CBOM KU3HEHHBIH IUKI. CyYIIECTBYIOT pa3Hble
MOJEJU 3TOT0 KU3HEHHOTO 1KKJa. OJHa U3 caMbIX MOMYJSPHBIX — 3T0 Mojeib Uirxaka Annzeca.
B pamkax 3TOM Mozenu paspylmieHHWe OpraHM3aluy MOXKET IPOUCXOJNUTh Ha PAa3HBIX dTallax ee
pa3BUTHsA, €CIIM OHA IONAJAEeT B TaK HA3bIBAEMBIE JIOBYIIKH, TO €CThb KOIZd PYKOBOJICTBO
cosepaeT omuoOku. OHAKO 3aKaT (CTapeHne) OpPraHu3alul MOKET IPOUCXOAUTh U TI0 IPUYNHE
TOr0, YTO M3HAuYaJbHAs MJIesl, HA OCHOBE KOTOPOM ObLIa cO37aHa KOMIIaHMs, ce0sl ucueprana.
YroObl n30€xaTh CTapEHUs, HAJ0 MPEATI0KHUTH HOBYIO UICI0 UM paJuKalbHO OOHOBUTH CTapYIo.

Kaxercs, 4To I1aBHBIM pelakTop TeleKaHajga MOHMMAaeT 3Ty MpoOjeMy M pellaeT, yTo
IIpUIILIA TOpa OOHOBUTH PYKOBOJCTBO KaHalla, Ha/IesICh, YTO HOBBIH U IIPU TOM MOJIOJION YEJIOBEK
CMOJKET YBEIIMYUTh 3PUTEIBCKYI0 ayAUTOpHIO. Mnes, Ha MO B3IVIsA, BIIOJIHE OCMBICICHHAs.
IIpoGiema coCTOUT B TOM, KaK OHa peajn3yercsl.

3aMeuy, 4YTO CIOKET JaHHOIO Kelca MOXHO HWHTEPIPETHPOBaTb B pPaMKax OYCHb
NOMYJSIPHOM B HAIIM JHU AMCKYCCUM 00 YNpaBICHMM TajlaHTaMM. SICHO, 4TO Ul ycrexa
TeJIeKaHaJla ero PyKOBOJCTBO JIOJDKHO ObITh C(HOPMHPOBAHO M3 TaNaHTIMBBIX jroaed. Ho kak
OIpENIeNIUTh CTENEHb TAJAHTIMBOCTH HOBOTO yenoBeka? B HckyccTBe 3Ta mpoliema periaercs
OTHOCHUTEJILHO NpocTo. Hamucan XynoKHUK KapTUHY, KOTOpas IPUBJICKIIAa BHUMAaHUE — O HEM
MOTYT 3arOBOPUTH KaK O TaJIAHTIIMBOM JKMBONHMCLE. To k€ MOXKHO CKa3aTb O IHcATENe, KHUTa
KOTOPOI'0 NoJy4nia npusHaHue. Takum oO6pa3oM, B UCKYCCTBE XapaKTEPUCTHKA «TaJaHTIUBBIN»
IIPUCBAUBAETCSl 4YEJIOBEKY IO pe3ysIbTaTaM €ro -AeATeIbHOCTH. B —MEHeKMEHTe cuTyauus
CJIO’KHEE. 3/1eCh YacTO TaJaHTOM HAa3bIBalOT MOJIOJIOTO YEJI0BEKa, 00J1a1a01Iero, 0 MHEHHIO €ro
PYKOBOJUTEISA, MOTEHIIMAIOM, KOTOPBIM €lle NODKEH MposiBUThCA. Ho Benp 3TOT moTeHmuan
MOJKET U He peanu3oBaThes. MHe npencrasisiercs, uto Pycnan I[Toroaus Mor craTh )KepTBOM ATON
ITyTaHULIBI.

Kak BunHO u3 keiica, Acs lllersoBa cBoell MCIOJHUTENBHOCTBIO U DHEPTHEN MPOU3BEA
BIIEYATJIICHWE Ha TJABHOIO pegakTopa. Ho J0cTaroyHo nM 3THUX KadecTB, 4YTOOBI CTaTh
3pPEeKTUBHBIM 3aMECTHTEIIEM IJIaBHOTO pellakTopa U TeM Oosee TeneBenymein? Okas3anock, yTo
HeT. Ace SIBHO He XBaTaeT 00Iel KyabTypbl, TaKTa, 3aMHTEPECOBAHHOCTHU B COOECEHUKE — BCETO
TOTr0, 0€3 Yero HeMbICIUM X0poIuii TesneBeayuil. K cojxaneHunto, 3T HEJOCTaTKH «HeE JIeuaTcs».
Cnyrare IlymknHa ¢ HekpacoBeM ciaydallHO HEBO3MOXHO. HayunTh denmoBeka pas3inyarb
KYPHAJIMCTCKUH Hamop W XamMcTBo — Toxe. Ilostomy mnompoGoBare IlersoBy B posu
TeJIEBEAYIIEH, BO3MOXHO, U CTOWIO. HO OLEHUTH pe3ynbTaThl JKCIIEPUMEHTA U MEPCIEKTUBBI
9TOM JEBYIIKHU CIIEA0BAJIO M0 CAMBIM CTPOTUM NMPO(HECCHOHAIBHBIM MEPKaM.
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Mue npezacraisiercs, yTo EBrenmii Jlopomr MOKeT MOIBITaThCSl OOBSICHUTH BCE 3TO
Pycnany Iloroguny, ucnoib3ys CBOM MHOTOJIETHHE IPYKECKHE OTHOILICHHsS C HUM. EcTh s
HaJeX/Ja, 4To TOT ero ycaslnt? Hanexxna ymupaer nocienseii. KoneuHo, MO>KeT 0Ka3aThbCsl, 4TO
BIIIOOJICHHOCTh B MOJIOJIYIO COTPYAHUILY momeraeT [loroauHy moHATH TOYKY 3peHHs Apyra u
coparHuka. Torma Jlopoury npuaeTcs pemars, CTOUT JIM €MY 0CTaBaThCs Ha TelleKaHase. Bpsan im
OH 3aX04€T IPUHUMATh Y4aCTHE B Pa3pyLICHUH TOT'O, YTO CaM CO3/aBall C HyJI.

3aganue 2. Ananus npaktudeckoii cutyamun: « OKAYHTEK-POCCHS»®

[lo wanmmatuBe QuuaHcoBoro aupekTopa Mapuu Kum kpymHO# Kommanueid Oblia
npuoOpereHa BBICOKOA(P(GEKTHBHAST KOMITBIOTEpHAss TporpaMma. lIporpamMmma H3roToBIISIIACH
KOPIIOpaIei KOMITBIOTEPHBIX TporpaMM «JkayHTeK-CILIA», T/ie HCTIOTHUTENEHBIM TUPEKTOPOM
paborana noapyra Mapumn - Onsra CBencon. OHako mporpaMma okaszanach «KKpUBO», TO €CTh C
Cephe3HBIMHU OINOKaMH. PyKOBOANTENb OpraHu3auy He TPOCTHI Mapuu STOH OIHMOKH U YBOJIHIT
ee. O1o ObUTO MoTpscenureM st Mapuu. B ToT ke neHp oHa no3BoHmiia Onbsre u norpedonasna
pPa3bsCHEHUH.

Onucanue cutyanuuu
[eHb B siHBape

Beuepom B noneaensHuk 15 ssuBapst 1996 r. Onbra CBEHCOH, TJIaBHBIN UCIIOTHUTEIbHBIN
JTUPEKTOP KOMITaHUU «JKayHTeK — Poccusy, HakoHeI-To OcTallach HaeauHe ¢ cOO0M B OJTHOM U3
HeOOJIBIIUX KOMHAT CBOET0 MOCKOBCKOTO odwuca. /lenp Obut yxkacusiii. He cimywaitno B Poccun
MOHEAETbHUK CUNUTAETCS TOKENbIM JTHeM. [lepBoe, 4To MpHILIO €if B TOJIOBY — 3TO MBICIIb: «A
3ayeM MHe Bce 3TO HykHO?» Bunmmo, maBain 3Hath cebsi ctpecc. OHa MBICJIEHHO BEpPHYJIACh K
Hayajry 3TOro KOIIMapHOTO JHS, TIbITAsCh BOCCTAHOBUTD B MMAMSITU T€ COOBITHSI, KOTOPbIE MOABENIN
€€ K TaKOMY BOIIPOCY.

YTpoM Ha €KEHEIEIbHOM COBEIIAHUM MEHEHKEPOB KOMIAHUU €W JIOJOKWIM, 4TO Ha
koHerl 1995 1. 6p110 MPOIaHO PEKOPIHOE KOTUIECTBO KOMITBIOTEPHBIX OYXTAITEPCKUX IPOTrpaMM
— OCHOBHOT'O MTPOJYKTa KOMIIAHUU U 3a 3TO OBLI MOJIYYEH MPHU3 TOJOBHOM Kopropanuu. O1HaKko
VHTEHCHUBHBIE MHBECTULIMU B pa3BUTHE B 1995 r. moutn HE OCTaBMIM JEHET HAa CYETY KOMIIAaHUU
0 COCTOSTHUIO Ha Hadayo 1996 r. Oco3HaBas CJI0KUBIIYIOCS cuTyaluto, Oybra, 00paTUBIIUCH K
CBOMM MeHeKepaM, ckaszana: «Jla, mMbl paboTtaem kak komaHpaa. JleHer Ha cyery ceifuac
JNeUCTBUTENBFHO Maslo. Y Hac ecTh mpoOiembl». B wuTore oHa mnpemioxkuia MeHeIKepam
paccMOTpeTh JBa BapuUaHTa KOMIICHCAI[MOHHBIX CXEM, HaIlpaBJIICHHBIX Ha OO0JbIIYIO
CIUIOYEHHOCTh KOMaH/Ibl U MOTHBHPOBAHHOCTh €€ y4acTHHKOB. IlepBasi cxema Oblia HE 4eMm
WHBIM, KaK BBE/ICHUEM JUIsI MEHEIXKEPOB MHCTUTYTA MAPTHEPCTBA, a BTOPAsi — MPUTJIALIEHUEM UX
K ydacTtuio B mpuoObuisax (10% oT mpulbLIN KaXKI0ro U3 OTIEIOB).

HeoxunganHo BOCIOMMHAHUSI NPEPBAJIUCh B €€ TOJIOBE PA3MBILIJICHUSMHU, MOIBITKON
OCMBICIIUTH CBO€ HOBOe cocrosinue. «llenpro mMoel xu3Hu Bceraa ObLIo kauecTBo. KaudecTBo
abcoroTHO BO BceM. JKHU3HB Ui KauecTBa CO3/aeT KayecTBO KM3HU. JlenaTh 3TO U JIOCTUraTh
pe3ynbTaTa — JUIsl MEHA UCTUHHOE BO3HarpaxiaeHue. KauecTBo aenaer MeHs W JIIOJEH BOKPYT
MEHs JIy4lle, KaK C MOPaJIbHOM, TaK U C MATEPUATIbHON CTOPOHBI».

BepuyBuiuch k COOBITHSIM JHS, OHA BCIIOMHUIIA, YTO CETOJHS €l 3BOHMIA ee Omm3Kas
Mmojpyra, KOTopasi HeCKOJIbKO JHeW Hazaa mpuobpena y Onbru Ans cBOed KOMIAHUHM OJHY W3
BBICOKO2()(PEKTHUBHBIX KOMITBIOTEPHBIX MporpamMm «IKkayHTek». [loapyra paboTana ¢uHAHCOBBHIM
JTUPEKTOPOM B KpymHOH ¢upme. OHa cooOmuina, 4yTo KyIJICHHas €0 MporpamMma OKasalach

8 [Momrorosnena A.M. Haymosevm (Llkona Gusneca MI'Y), B Tom 4mcie Ha ocHoBe Matepuanos Lleiimsr ITapdep
(Sheila Puffer) u [Ioumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBomurcst ¢
pasperieHnst uctouHuka. Curyarmu ast odydenust ynpasnennio/Ilox pen. AU. HaymoBa. — M.: Illkona 6u3neca
MI'Y, 1997, c. 54—69.
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«KPHUBOI», T.€. C CEphE3HBIMU OMIMOKaMU. PyKoBOAUTEIh HE IPOCTUI € 3TOT MPOCUET M YBOIHI
ee. C ropeunto B rojoce oHa crnpocuna Onbry: «Kak takoe moryio ciyuutbesi? Thl ke MOst
noapyra». Oybra NoHMMana, 4To 3a BCE MIPOUCXO/ISIIEE B KOMIIAHUH OTBEYAET OHA U TOJIBKO OHA.
W cayuyuBieecs He Moriio ee He paccTpouTh. [locne moapyru mo3BoHmI 3amecTuTeNb ONbru U
IIPOCTO OILIETIOMHUI €€ CBOUM coodieHueM. OH 3asBUJI, YTO YBOJIBHSAETCS U3 KOMIIaHUU. Bce cBon
0OBSICHEHUS OH CBEJI K TOMY, YTO IIPOCTO YCTAJI.

[Tocnenneit karmen, 3actaBuBiieii ONbry CEphE3HO 3ayMaThCA O CBOEM OYIIyIIEeM, CTaJIo
W3BECTHE O TOM, YTO psJI WICHOB €€ KOMaHAbl OTBEpPriuM 00e TMPEeaIoKEHHbIE €l0
KOMIIEHCAIIMOHHBIE CXEMBbI, TOTPEOOBAB B3aMEH IIPOCTOTO YBEJIIMYEHUS 3apIliaThl. B aTX cxemax
UX HE yCTpauBaJIU MOSBISIONINECS IIPU 3TOM PUCK U OTBETCTBEHHOCTh. OHU TaKKe€ COMHEBAJIUCH
B IIEPCHEKTUBHOCTH JaHHOro OusHeca. 1 BHOBb BOCIOMUHAHUS JIHA [pEpBaJIUCh
Pa3MBIIIEHUSIMU O KU3HU U paboTe. «M Bce-Taku B )KU3HU yanoch 100UThCs MHOTOTO. brsznec
JUIS MEHSI — 3TO caMoBBIpakeHue. S ropaa coboii. A Korja MHe IIJI0X0, TO 5 BCerja JyMato O TOM,
CKOJIBKO s cama cienasa Jyuis ceOs U 17151 OKPYKaIoIIMX MEHs JIIoiel. A caenana s Ui HUX HeMalo.
[Touemy >xe oHu Tak noctynuin? JIroau T0JKHBI pUCKOBATh U HECTH OTBETCTBEHHOCTh. JDTO KaK
B criopte. buznec — 3T0 cBoero poaa cropt. B uem xe neno?» B nmoucke oTBeTa Ha 3TOT BOIIPOC
Onbre NpuILIOCH BOCCTAHOBUTH B AMSITH HE TOJIBKO CETOAHSALIHUN JIEHb.

Kopnopauusi komnboTepHbIX nporpamMm «JkayHTek -CLIA»

Kopnopamus «3kaynrexk — CIIA», sBustomascs pa3pabOTUNKOM HHTETPUPOBAHHBIX
KOMTBIOTEPHBIX TTPOrpamMM B 00JIaCTH OyXrajaTepCKOTO ydueTa W yhnpaBiieHus (puHaHcamu, Oblia
ocHoBaHa B Kaymdopuuu B 1984 r. B crnenyromem rogy komnanusi umena yxe 17 oTaeneHuii B
BOCBMH CTpaHax, a ee 1oxoa gocturai 60 Mt 1o1. Komnanus siBiaseTcss HE3aBUCUMOUW OTKPBITON
KOpHopaluen, KOTHUPYIOIIEHCS B ABTOMAaTHYECKOW CHUCTEME HalMOHAJIBHOW accouuanuu
oupkeBbix auinepoB (NASDAQ). 3a atu roael kommnanus nproopena 40 ThIC. KITMEHTOB BO BCEM
MHpE, K YUCITy KOTOPBIX OTHOcATCS «AmepuksH Temedon sua Temerpady, «bapknait banky,
«Ixenepan Onektpuk», «lonamdn Cakcy, «Oxcupentan Ilerpoamym» W MHOTHE JIpyrue
u3BecTHble QupMbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBISET HAMPSMYIO 4epes3
0oJiee yeM ThICAUY IUJIEPOB, ar€HTOB M0 MPOAaXKe, CHCTEMHBIX aHAIMTUKOB U KOHCYJIBTAaHTOB 10
KOMITBIOTEPHBIM IIpOrpaMMam. Y KOMITaHUU TaKKe CJI0KUIIOCH CTPAaTErHuecKoe MapTHEPCTBO Kak
C MHUPOBBIMHU JIHJAEpaMH — IOCTAaBIIUKAMH KOMIbIOTEpHbIX cucteM — UBM, «/lumxuran
OxBunMeHT», «Xpronert Ilakkapa», «Can Mukpocucteme» u «MakkpocodT», Tak U C
KPYIMHEUITUMHU KOHCYJIbTaMOHHBIMU (upMamu «bombiioi mectepku». Co BpeMeHH CBOEro
OCHOBaHHUSl KOMIIAHUSI pa3paboTajia MIUPOKHI CIEKTP MHTETPUPOBAHHBIX CHCTEM YIPABICHUS
(¢uHaHCamMu ¥ HHGOpPMAITUEH.

CeronHs Mo TEPMUHOM «IKAYHTEK», T.€. 0a30BBIM MPOJTYKTOM KOMITAHWHU, TOHUMAETCS
MOIIIHAs CUCTEMa, TTO3BOJIAIONIAs TIOJIB30BATENI0 aBTOMATU3UPOBATH BCE OIEpaluu 1o 06paboTke
¢unancoBoit umH(popmanuu. Ilporpamma cocToutr u3 psAa CHEHUATM3UPOBAHHBIX MOJYJEH,
KOTOpbIE MOTYT pabOTaTh KaK MO OTAEIbHOCTH, TaK M BCE BMECTE B MHTEIPUPOBAHHOM PEKHME.
KowMmmanus cuntaer, 4to Takas CTpyKTypa IpOJyKTa JIENaeT ero uiaeaabHbIM IJIs UCTIOIb30BaHUS
B MaJioM Ou3Hece, B AMHAMUYHO PacTyIIUX (UpMax M KPYMHBIX OpraHU3aIUsX C MHOKECTBOM
MEKIYHAPOIHBIX OTAEIECHUN.

«IkayHTeK - Poccus»

«KayHTeK» OTKpbLIa cBOM oduc B Mockse B 1993 r. u B nepBble rojisl pabOThI TOCTUTIIA
IATUIIPOLIEHTHON JOJIM BCEX MUPOBBIX MPOJAX T'OJOBHON KOMIIAHMHM, MHOTOKPATHO MPEB30U A
BCE MMEBLIMECS HA ATOT CUET OXHMJAaHUA €€ pykoBojacTBa. C TeX MOp KOMIIAHMSI UMEET CBOHU
ornenenust B Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh JoBepue 6oiee 100
kaneHToB B CHI' u ctpanax bantum, cpeam kotopbix «Motoponay, «IIpokrep sua ['amoOm»,
«dxenepan Dnextpuky», «Karepnumnep», «Mepcenec-benny, «llomapoun», «Keit ITu Om Txu»,
«IIpaiic Yorepxaycy, «CoOO3KOHTpakKT", psJ KOMMEpPUECKUX OaHKOB M JPYTrUX OpraHU3alui.
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Takue pe3ynbTaTsl OBUIM JOCTUTHYTHI B TEPBYIO Ouepelb Onarojaps yCHJIMSAM OCHOBATENs
KoMIiaHuu U ee npesuaenra — Onbru CeeHcoH. [locie neperoBopos ¢ «Okaynrek — CILIA» ona
IIOJIy4nJIa UCKIIFOUUTENBHOE PaBo Ha Ipoaaxy B Poccuu u apyrux crpanax CHI” koMniproTepHBIX
nporpamm «OkayHTek». Eif ynanocs coOparh KOMaHay BEHICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX
npogeccrnonanoB. COBMECTHO OHHU MPUIILIH K BBIBOAY, YTO MEPE]l HUMU OTKPBIBAIOTCSI OTPOMHBIE
BO3MOXHOCTH B OBICTPO pacTyieil cdepe 1e10Boil akTUBHOCTH B Poccuu 1 4To 3aBoeBaTh CBOE
MECTO B 3TOH cdepe OHM CMOTYT, JIUIIb COEAUHMB CIOKHEHIIMH W MOJE3HBIH NPOAYKT —
KOMIIBIOTEPHBIE MPOrpamMMbl «IKAYHTEK» C IJIyOOKMM 3HAaHHUEM pBIHKA M TOTO, YTO XOTAT
noTpeduTeNN.

Kommnanuss Onbru, «9kayHrek — Poccusi», cTaB HCKIIOYUTENBbHBIM JAUCTPUOBIOTOPOM
KOMIBIOTEPHBIX IporpaMM «JkayHTek» B Poccun u ctpanax CHI', pa3paboTana, mpucnocoOuia
K Hy)KJaM HoTpeduTesnel U crtaja mpoAaBaTh 3TH MporpamMmbsl ' cBoMM kiueHTam. Kommanus
nMena B cBoux oducax B Mockse u Cankr-IlerepOypre mrat 4uciIieHHOCThIO 66 yenoBek. Bce
OHM POCCHUSIHE, 3a UCKIItoUeHHeM T J[xoHa — Myka Onbru U ee mapTHepa [0 KOMIIaHUU — OH
amepukasen. Oibra CUMTaeT, YTO HMMEET OJIECTSAIIMH MepcoHas, OOJIBIIYI0 YacTh KOTOPOTO
COCTaBJIAIOT "KaHauAaThl HayK. CpeqHuid BO3pacT PyKOBOJISIIEro cocTaBa komnaHuu — 30 jerT.
Panee MHOTHME U3 HUX OBLIM KPYNHBIMU (DYHKIMOHEpAMU B KOMCOMOJIE€ U MapTUH, PU3HKaMU-
TEOPETUKAMM WJIN JIMHTBUCTaMU. Bce oHn mmenu  Onectsmiee obpa3zoBaHue. MHorue u3 HHUX
SIBJSUTMCH BeITyCKHUKaMu MI'Y. 3amecturens Onbru, BUKTOp, TOCTUT YK€ MATHAECCATHIETHETO
BO3pacTa, a B cBoe BpeMsa Obul cryaeHToM Anzapes CaxapoBa, HOOEJIEBCKOTO Jaypearta.
Cerognsimasist cBoOoaa Beidopa B I Poccuu, mo maeHUI0 OJIbru, MO3BOJISET STUM JIIOISIM TIOJTHEE
HCI0JIb30BAaTh CBOM; CIIOCOOHOCTH B KOMMAaHUM «JKayHTeKk». «HeB03MOXHO MMETh XOpOIIHi
3apaboTok B yHuBepcutere unu HUU, a y Hac Bce 3apabaThiBatoT MHOTO. MBI HAIIIJIM CBOM TYTh
paboThI C KOMIBIOTEPHBIMH ITPOrPaMMAaMH U JIEJIA€M Ha 3TOM JICHbIU.

PpIHOK KOMIIaHUM
K cepenune 1995 r. «Dkayntek — Poccus» npemiarana Ha pbiHke 12 u3 20 mporpamm
«OkayHTeK». OTH 12 mporpamm OBLIH K 3TOMY BPEMEHHU «PYCUPHUIIUPOBAHBI) U MPUCIIOCOOIECHBI
K HY)KJIaM KOHKPETHOTO pbhIHKA. 3a 3Ty paboTy kommnaHus B 1995 r momy4uia mpu3bl TOJIOBHON
Kopropanuu. [{eHTpanbHOe MECTO cpeair HUuX 3aHuMana nporpamma «I'nmaBHas Kuura"” (Premier
Ledger), Bxirovarorias mjiaH C4€TOB, MPOBOJIKH, OanmaHckl U 000poThl. [laker «I'maBHOM KHurmy,
MOoJ0OHO JAPYrUM MPOAYKTaM KOMIIAHMM, TpeUlarajiics Ha phIHKE KakK OTIEIbHO, TaKk U B
UHTErpaluy ¢ IpYyruMHu IpoAyKTaMu «IKayHTEK. ITO MO3BOJSUIO 00ECIEUYUTh KIIMEHTOB MOJIHO i
cucremoii ¢uHaHcoBoM uHPopmarmu. DuHAHCOBBIE MOIYIM BKIIOYAIM TaKKe IPOrPaMMBI
pacueToB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMmH, 3apa0OTHOM IJIaThl, MHOTO BaJIOTHOTO y4eTa U
apyrue. B nononHeHue npeagaraaiuch CUCTEMBbI IIaHUPOBAHUS TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxaynrex» nepemna or DOS k Windows. 910 6bUT BBIHYX/I€HHBIH KOHKYPEHTHBIH 11ar,
MOJHSBIINN, OJHAKO, CTOMMOCTb mporpamm. Onbra Tak ommcaga CBOIO KommaHuio: «Bo
BHEJIPEHYECKON paboTe MBI MOXO0XH Ha OyXraarepckue KommaHuu «bBoNbIION mecTepKi.
OpHako BO MHOTOM MBI Jiydlie HUX. KIHEHTB OTHAI0T MpeanoyTeHue Haleld mpoayKiuu. Mbl
MMEeeM XOpOIIyI0 MpUOBLIL M BBICOKOE NpuU3HaHWE Ha pbiHKe. Cpead HaIUX KIWEHTOB
KpyIHEHIINE aMEepUKaHCKHE KOoprHopauuu, AecTBywomue B Poccum, a Takke H3BECTHbBIE
poccuiickie KoMIaHuH, 0aHku. Bce 3To MBI co3manu uyTh Oomblne 4em 3a roja. CeromHs Mbl
TJIaBHAsl cujla Ha cBoeM phiHKe B Poccum. XoTs MOW 3aMeCTUTENb. IIYTUT, YTO €CIU Obl MBI
JEHCTBUTENHFHO XOTENH 3apadoTaTh JEHBI U, MBI JOJKHBI OBLIIM OBl YBOJIUTH BCEX, 3aMIOJIHUTH BCE
HAIIIM TIOMENICHHUS AIIMKAMU C BOJKOM U MPEBPATUTHCS TAKUM 00pa30M B BOJAOYHBIN CKIAI.
Ona npopomkuia: "Mbl HE 0)KMIaeM ceiiuac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHIIUU CO
CTOpPOHBI 3amajia, Tak Kak 3TO OYeHb U OUYE€Hb J0POroe yJ10BoAbCTBUE. Psa komnanuil «bonbiioi
HIECTEPKU SIBJIAIOTCS HAIIUMHU KJIMEHTAaMU, HO OHU MOTYT CTaTh HAIIUMHM MNOTEHUHUAIBHBIMU
KOHKYPEHTaMH, B TOM YHUCJE T€, KOTOpbIE MOJb3yloTcs mnporpammamu «Crapy». IIporpammbl
«Crap» nosiBunuck B Mockse B 199.1 1. u ObUTH TIEpBBIM 3aMagHbBIM MPOIYKTOM TaKOTO POJa,
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BBEJICHHBIM Ha pOCCUICKU peiHOK. B 1995 1. 6110 yecTanoBneno 6oee 160 komuit «Crapy. «Mpl,
OJIHAKO, CTapaeMcs COTPYAHMUYATH C HUMU B 3TOW 001aCTH».
OpauH U3 BBICIIMX PYKOBOAUTENEH KOMIIAaHUU ApTyp AHJIEPCEH B CBOEM UHTEPBbIO 3asiBUII,
YTO MPOTrpaMMbl «DKAyHTEK*-- SBISAIOTCS OAHUMH M3 JIYYIIUX M MOTYT OBITh MCIOJb30BAHBI
MHTETPUPOBAHHO /ISl Bcel (rHAHCOBOM cucteMbl kommanuu. Kpome «Jkaynrexk» u «Crap» Ha
pOCCUMCKHMI PBIHOK BBOAWIMCH mporpamMmbl «Cancuc». C 1993 r. Obulo ycraHoBieHO 78
KOMILJIEKTOB TaKUX MporpaMM. «PbIHOK OyXraiaTepckux KOMIIBIOTEPHBIX MpPOrpamMM pacTeT B
Poccuu oueHpb ObICTpbIMU TEMITAMU, — OTMETHJI IPEACTABUTEIb KOMIIAHUU ApTyp AHAEpPCEH. —
OTH porpamMMbl BO BCEM OOJIBIIEM KOJIMYECTBE MPHOOpETaroTess KoMnaHusiMu B Poccuu. Oto B
OCHOBHOM KOMITAHUH, KOTOPbIE IIPUBJIEKAIOT HHOCTPAHHbIE UHBECTUIIMU, U aAYAUT Uil HUX OYEHb
BakeH». [laHHBIN PBIHOK TOJILKO B MockBe orenuBaiics B 1995 r. B cymmy 300 MutH 71001, B TOJI.
Xots B Poccun u cylecTBYIOT CBOM MECTHBIE OyXTraJITEpCKUE MPOTPaMMbl, OHU OTIUYHBI OT
cucreMbl GAAP (oOmenpuHsAThie NPUHLUIBI 3KKAyHTUHIA), COOTBETCTBYIOILIEH 3amagHbIM
crangapraM. Poccuiickue mporpamMmsl HE NOAXOMAT 3alaJHbIM ayauTtopaM. [IpenmymectBom
3amagHbplX OyXTaJITEpCKUX MpOTpaMM SBJISIETCS TO, YTO OHM MOTYT KOHCOJMIMPOBATH U
TpeOOBaHUs POCCUICKUX KOHTPOJIbHBIX OpraHoB, u cranaaptel GAAP. OHu BenyT cBOero poja
«IBOMHYIO Oyxranateputo». Onbra nojanucana cBoi KOHTpakT ¢ «JkayHTek — CLIA» B anpene
1994 r., cpa3y mocne Toro, Kak y Hee poauics pedeHok. Korma Hawammch ee meperoBOpsl O
KOHTpakTe, komnanus «IkayHtek — CIIIA» onenuBanach B 330 MitH 1071. 11 umena 550 yenoBek
nepconana. Onpra ckazana: «Kpyrom ObIT cymacIieamnii J0M, KOTJa MOIMUCHIBAICS KOHTPAKT.
B 10 Bpems B «Okayntek — CIIIA» npoxoauwnu BaxHble U3MEHEHHs. bbuin oOHapy:KeHbI
Cephe3HbIE MPOOJIEMBbI, CBSI3aHHBIE C perucTpaimeil 3aka3oB. Bce wiensl CoBera, BKIIOYas
OCHOBATeJNs, OBLIIN YBOJIEHBI, U IIEPCOHAN CYLIECTBEHHO COKpalieH». Oibra noamnucana KOHTPAKT
YK€ C HOBBIM TJIaBHBIM HCIIOJHUTEIBbHBIM AUPEKTOpoM KoMmaHuu. OHa 3ametwmna: "Cpaszy xe
IIOCJIE TOr0 KOMITAHUS BBICKA3aJl COXKAJIEHHE, YTO ATO mpou3onuio. [loutu rog OHM mbITaauch
Mepe3aKIloYUTh 3TOT KOHTPaKT». B pe3ynbrare Bce moayymsioch HA060POT — NMEpPBOHAYATIBHBIH
MATWICTHAA KOHTPAKT NPOJUIMJIA Ha JIECATh JIET, NMPUHAMAas BO BHUMAaHHUE IPEBOCXOJHYIO
NeATEeNIbHOCTh «JKayHTeK — Poccusi». JlanbHelee npu3HaHue yCnexoB U 3HAYCHHUS] KOMITaHUH
Onbru ObUTO CBSI3aHO C BU3UTOM B MOCKBY B cepeauHe 1995 T. riaBHOTO MCHOJHUTEIHLHOTO
nupektopa komnanuu «JkayHTek — CIIIA», Bo Bpemsi KoToporo oH BcTpeTuiica ¢co CBEHCOH U
ee xomannoil. Ilocne cBoero Busura OH ckazanl: «Poccus sBisercs OJHUM U3 HaumbOosee
MEPCIEKTUBHBIX PHIHKOB JUIsl KOMIIAHUM. 1’01 Ha3a MBI 3/1€Ch HUUErO HE UMENH, a ceiyac y Hac
yxxe 70 xkmuenToBy. [1lomo06HO KoMmanusaM bobInoi mecTepkny, « IKayHTeK» 00ydaeT KIMEHTOB
HCIIOJIb30BAHUIO PA3JIMYHBIX METOJIOB 3KKayHTUHIa. B atoit cBsa3u Onbra ckaszana: «Hexoropsle
13 KOMIIaHUW «bOJbIION MECTEPKU» NPOKIMHAT Hac. J[ODKHBI UM Mbl B 3TOW CHUTyallMU
KOHKYPUPOBATh UJIM UM CJIIEAYET COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCHUBHO
3aHAT KOHCYIbTHpOBaHUEM. VX 3aieBaeT To, 4TO Mbl IPOHUKIIMU B Ty k€ HUILy. Ho Mbl 10T>KHBI
KOHCYJIbTHUPOBATh, YTOOBI MPOABHUHYTH CBOMl MPOAYKT Ha HOBBIM pbHOK". OHa nobGaBuia:
«Ceituac, s 1ymaio, o0pa3oBalloch HEKOE paBHOBECHE, B KOTOPOM BCE HAIILTH CBOE MecTo. MbI Bce
JenaeM oHo nieno». Oibra onucajia CBOX KOMIIAHUIO KaK OPraHU3alUIo € MPEIEIbHO 3aHAThIM U
ycepaHO paboTaromuM mepcoHanoMm: «YToObl MPUCHOCOOMTH HAIl MPOAYKT K POCCUUCKOMY
PBIHKY, MBI MOTPAaTHJIU JBEHAALATh 4YeJIOBEKO-NeT. JlecaTh MporpaMMHMCTOB OBIIM 3aHSATHI
ajanraquerd MOIyJaed M JBaAlaTh NEPEBOJMIM TEKCT Ha pPycCKMM sA3bIK. [Ipyrme momoranu
pean30BaTh 3TU YCUIIMS, a TAK)KE C KOHCYJIbTAl[MOHHBIX MTO3ULUHI OLIEHUBAIU NEPCIIEKTUBbI AJIs
Halero Oyxrajarepckoro npoaykra. TpyaHO ObUIO ONpenenuTh, KTO 4eM ObLT 3aHAT — KaX bl
umeln cBoit mpoekT. Kaxplii nposepsin ce0s cam. Hekomy Obuto 3TO cnenath co CTOpoHbl. B
MOMEUIEHUAX CTosU1a TulMHA. Hekotopele paboTanu noma. PaGota Ha oMy nmooupsiyiach, Tak Kak
3TO COKpAIlaj0 HaKJIAJHbIE pacxoJibl KoMnaHuu. CTOMMOCTh apeH bl OMeIleH!H Obljla 0YeHb
BbIcoka. Ceifuac y Hac 160 kB. M paboueii minomaau B Cankr-IlerepOypre u cBbime 300 kB. M B
Mockse. Mb1 HanumaeM Jroaei B Caskr-IletepOypre u cobupaemcst pacmiuputh mrar ao 20
COTPYOHMKOB B cieaywoomeM roay». B oramume ot mnporpammucroB B CIIIA, y Onbru
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IIPOrPaMMHUCTBI XOJAT Ha pabOTy B KOCTIOMax U Impu raicrtykax. B «Okaynrek — Poccus» Bce
JIOJDKHBI XO/IUTh HA PaboTy B oexkae (pOpMaIbHO-/IEI0BOr0 CTUiSA. Takas MOJUTHKA OMOTAaeT
MIPOU3BECTH OJArompHsATHOE BIEUYATICHHE HAa KIMEHTOB W B KaKOW-TO Mepe MOJYEepPKUBAET
Pa3HUIYY MEXIY ABYMS KYIbTypaMH — aMEPUKAHCKOM U POCCUICKOM.

N3 ucropuu Oabru

Omnbra pomwnack u Beipocia B Cankr-IlerepOypre. Poaurenu ee ObuT HHKCHEpAMHU, a JIe]]

— my3bikanToM. OHU Jau el MpeKpacHoe 00pa3oBaHKE, ONPEICIIAIHN €€ B MY3bIKAIBHYIO IITKOIY,
rje oHa ctana npodeccuoHanbHOM MUaHuCcTKOM. OHAaKO AaHHas 00JIACTh NEATEIbHOCTH ObLIa
OYeHb KOHKYPEHTHOH, 1 OJibra octaBmiia 31o 3anstue. [Iporeanme roasl He IpOoTaid JapoM, TaK
KaK OHa MHOTO M ycepaHo yumiachk. OHa cTaBuiIa 1enb U gocturana ee. Korja el ncnoiaHuiocs
18 net, cembs nepeexana B Yukaro. Ha ator MmomenT Onbra Juillh HEMHOTO 3Hajla aHTJIUHCKUH,
HO CKOPO TIOJIOKEHHUE JIeT M3MEHMIIOCH. [Ipofoimkasi CBOIO UCTOPHIO HA CBOOOTHOM aHTIIMHCKOM,
OHa 00BsSICHWIIA: «S 10 OJEP)KUMOCTH IIeJICHaNpaBiieHHas HaTypa. Mo# oTell CpaBHUBAI MEHS C
M0E3/I0M, TIOCKOJIBKY S HE CMOTPIO TI0 CTOPOHAaM, a Jiedy TOJBKO BHepexa, K memu. M xorma s
nocTaBmiIa cede IEeNbI0 BRIYYHTh aHTJIMACKUH, TO Jieflaia 3To0 O4eHb ObIcTpo. JloOuimack s 3Toro
HE TOTOMY, YTO TAJIAHTINBA, a MOTOMY, YTO HM3ydalia s3BIK Kak cymacmieimas. Bcem cBouM
POCCHIICKHMM JPY3bsIM 5 CKa3aja, 4To 00JbIle He OYy TOBOPHUTH C HUMH MO-pyccku. [To-pyccku s
roBOpHJIa TOJBKO ¢ Moel Oalymikoi. S emie He mMoria oOUmIaThCS ¢ aMEpUKAHIIAMHU, OITOMY
6ob11e oOmanack co cioBapsMu». Onbra ycraHoBuia Juist cedst HopMy — 3ayuuBath 1o 50 ciioB
B JIeHb. Uepes ToJ1 ee NpUHSUIA B MHKEHEPHBIN kosutepk CeBepo-3anagHoro yausepcurera. [locne
OKOHYaHWs1 yHUBepcutTera Onbra paboTana B aMepHKaHCKOW kommaHuu «Kpoim cHayama B
o0yacTu MPOMBILIUIEHHBIX pa3paboTOK, a 3aTeM B cdepe cTparerudyeckoro mapkeruHra. OHa
coBMmelaiga paboTy ¢ BedepHUM oOydeHHMeM 1o mporpamme «MacTtep Aen0oBOroO
aaMUHHUCTpUpoBaHus» B Yukarckom ynupepcutere. [locine nonydyenus crenenn MBA Osbra
nepenuia padotrarh B OyXTaaTepcKylo (GUpMy KOHCYIbTAaHTOM MO ympasieHuio. Ee mMeHTop B
«Kpomny, BHIIe-IPE3UTEHT MEXAYHAPOJHOIO OTHENa, ObLI OYEHb PACCTPOEH €€ YXOAOM U3
komnanuu. OH ckazair: «MbI 3amIaTuin 3a TBoe oOydeHue. Mbl IbITaeMCsl TTPOJIBUTATh JIFOIeH
BHE 3aBHCHMOCTH OT WX HallMOHAJILHOM MPUHAJIEKHOCTU. TakK MoueMy ke Thl MOKUJAaeIlb Hac?»
Omna pacckazana 00 3ToM cBoeMmy ObiBIIEMY Ipodeccopy, U OH ckaszal eil, yTo B Yukarckom
YHUBEPCUTETE CTYACHTOB y4daT MpeAlpUUMUUBOCTH, a HE IpelaHHOCTH. «bu3Hec — 3T0 I1000Bb
U IpoKisTHe», — npojoinkuia Onera. B xayecTBe npumepa oHa pacckasaiia o cBoeil pabote B
Poccun B ongHOM W3 koMmmanuii «bonbiion mectepkuy, rae Onbpra Oblia TUPEKTOPOM OTHAEIA
nH(OPMALMOHHBIX TexHoJoruid. B ee paboty Bxomwio HabmofeHHe 3a pa3paboTKOM H
MPOJIBIKEHUEM Ha PBIHOK nporpamMm «CTapy», T.€. MPOJYKTa, KOTOPBIM BIOCIEICTBUU CTAHET
KOHKYpEeHTOM «JkayHTek». Ee HaHsnmM, Korja «IpoJayKT» COCTOSUI W3 JBYX YEJIOBEK U
noAnucanHoro KoHTpakta. Kak pacckazama CBEHCOH, ee HOBBIM HadadbHUK ckazan eil: «He
0€eCITOKOMCS, €CIIH 3TO HE MOJIyYUTCs». Ee mpuHsIIM NoToMY, YTO OHa ObLjIa XOPOUINM KaHIUIaTOM
Ha JAaHHYIO JOJKHOCTh — yMella TOBOPUTH U MO-aHTJIMHCKU, U TIO-PYCCKHU, a TAK)KE UMea OIBIT
paboThl B MapKeTHHTe U SKKayHTHHTre. [Ipu Hell oTaenenue Beipociio ¢ 2 10 70 4enoBeK U CcTalio
MIPUHOCUTH KOMIIAHUH TPETh €€ J0X00B. «OTHOILICHHS C HAYaJIbCTBOM Y MEHS HE JIAAUIIUCh, TaK
Kak s ObUTa pe3koil U mpsMoi. OmsiTh BO MHOTOM HampaniuBaeTcsl CpaBHEHHE C MOE3A0M. DTO U
MO€ MPEUMYIIECTBO, 1 MO HEI0CTAaTOK», — ToBopuiia o cede Onbra. Onpra gomyckaia, 4yTo B
CBOEM TIOBEJICHUU OHA HE BCer/ia Mpuoerana K AUMIIOMaTHYeCKUM XUTpocTaM. Eil Obu1o BaxkHee
IOOUThCS ycrexa B paboTe ee moapa3esieHus, 4eM 3apadoTath npoaBrxeHne. Ee HauaabHUK He
pa3 rOBOPHIL, YTO €ii CIIEAYeT YUYUTHCS CTPOUTH OTHOIIIEHUS C TEMH, KTO CTOUT Ha/l HEH. ITO MOKET
MPUTOJAUTHCA, KOTJa BOMPOC OyIeT peliaThCs Ha caMOM BEpXy HIIM Halo OyJeT YBEIUYUTHh
Ooromker monpazaeneHus. Jns Oneru pabota ObUla BaXXKHBIM JJeMEHTOM ee xku3Hu. OHa
3apabaTbIBasia MHOTO JICHET, HO OoJbllie OblLIa mpenaHa cBoeMy MpOoAyKTy «CTapy», ueM cBoei
nomxHoctu. KonTpakr eit He mpommumn. «[locrne storo, — 3ameruna oHa, — mpoekT «Crap»
pacnancs». OHa BCIIOMHHJIA, YTO TIO STOMY MOBOAY CKa3al el HavyanbHUK: «S mpesnararo tebe
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yiitu. 3BuHwM, 51 3Ha10, 4T0 6€3 Te0s Jer10 37eCh pa3BINTCS, HO BEIHYXKICH clienaTh 3T0. KoneuHo
Ke, s MPeNCTai0 mepea To0oi He B JydmieMm cBere». (DPHIocopCcKr OTHOCICH K YBOJBHEHHIO,
Oumnpbra 3ameTiia: «9T0 O4YEHb XapakTepHas Ou3Hec-cuTyanus». B cBoe BpeMs OHa Takke yIuia u3
oyxranrepckoit pupmel B CIIA. TToaToMy OHa B3s1a U3 KYJIBTYp 00CHX KOMIIAHHA BCE JIydIllee U
BOCIpOHU3BeNa 3T0 B «JkayHTek».) CornacHo onpenenenuio CBEHCOH, B OyxranTepckoil pupme B
CHIA ©obuta atMmocdepa uvactHoro kiyba. «Tyma TpyaHo momacTtb, HO Kak TOJBKO ThI TaM
OKa3bIBaCIIbCS, 32 TOOOH BCE paBHO HaOIIOAal0T. Bee MpoKIMHAIOT MapTHEPOB KOMITAHUH, HO BCE
paboTaroT HA HUX C yCepAHeM. A UYTO €IIe OCTaeTCs AeIaTh?»

[esioBas u ynpasiaendeckast ¢puinocodus Oubru

I'oBopst 0 cBOEM OTHOIIEHMH K Ou3Hecy, Onpra 3ameTmia: «5 mobmaro Ou3Hec, u 3TO AeJ0
Mo€eH JKHU3HU. S ¢ HUM CIIPaBIISIFOCh M HE XOUY €ro OCTaBJISATh. Sl He 0010 YXOAUTh B OTIYCK. S
He JIF00JTI0 MyTelecTBOBaTh. Sl He 0010 TOKYNaTh TOpoTye Bellt. S o000 HaX0AUThCS CPeau
MOMX JIpYy3€i, earonux Ou3HeC BMECTE CO MHOM, 51 JI0OIII0, KOT/1a MEHs OKPYXKaroT JItoI1 OoJiee
onbITHBIE. TO, UTO MO 3amMecTHUTENb ObLT cTyaeHTOM CaxapoBa, MEHSI OUY€Hb BAOXHOBJISET).

Omnbra oObsICHWIIA, B YEM OHA BUJUT CBOIO POJb: «5 MeHemxkep. S oTAa0 pacnopsHKeHUs
naxke npuis foMoil. Ho mogunHeHHble 00T MeHsl. Sl Jaro yeTKue HHCTPYKIMH [0 TIOBOAY TOTO,
KaK OHM JIOJKHBI BBINOJIHATH CBOIO padOTy, M BO3HArpakJ1ao MX 3a 3TO, U HE TOJbKO JEHbIaMH,
HO 1 JOOPBIMHU CIIOBAMI».

CBeHCOH cKasajia, 4To JIIOAW B TOW OyxrainTepckoi (upme, B KOTOpoW OHa paboTtana B
CLIA, Oblmu TpyHAArd, OYeHb SIPKUE JIMYHOCTH, KBaTH(PHUIMpOBaHHBbIE pabOTHHKU. B cBoeii
KOMIIaHUHU OHa pabOTaeT BO MHOTOM TakK e, Kak Jejiaja 3T0 B OyxraiaTepckoit ¢pupme. 31ech y
Hee TaKHe e IMPOEKThbl, U OHa MO-MPEeKHEMY HE BOBJIEUEHA B «IIPOLIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJILKO OPTaHU3alMeN U YyIIPaBICHUEM.

«5 pyKOBOXY JIeIaMH ¥ JIIOJbMH. DTO M €CTh MOsl paboTa. Mosi ’KU3Hb OU€Hb UHTEpPECHAs,
MTOCKOJIbKY MHTEPECHO IPUHUMATh T€ WJIM WHbIE peleHus. busnec s MeHs HE TOJIBKO paIuo,
3TO TaK)K€ U BO3MOYKHOCTh MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl eraro To, YTO 5 YyBCTBYIO, U
B 9TOM Yy MeHs HeT BeiOopa. Kpome Toro, He octaBiisisi paboThl, 51 3aKOHYMIIA acUpanTypy B MI'Y
Y TIOJTy4YMJIa CTETIeHb KaH/1aTa S3KOHOMUYecKuX HayK. K ToMy ke Torna st Oblia yxe OepeMeHHa.
Tax uto Bce 3T0 ObLI AEHCTBUTEIHLHO OU€Hb HHTEPECHBIN OTIBIT.

[Iponmomxas cBoro ucroputo, Onbra ckazana: «5 meiTamach B 3TO BpeMs 3aKIIOYHTH
KOHTpakT ¢ «OkayHTek — CIIA» Ha mojiyueHue HCKIIOYUTEIbHOW JIMIEH3UU Ha MPOJAXKy
porpamMM, pacIlpocTpaHsronieiics Ha Bcto Tepputopuro ObiBiiero CCCP. [lelicTBUTENBHO, ATO
ObUT YIMBUTEIbHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S mbITanack cAenaTh Tak, YTOOBI ATH
ycioBus OblTM XopomuMu. Sl yke Torjaa 3Haia, 4To OepeMeHHa, HO He CKa3aja PyKOBOJCTBY:
«Oxaynrek — CIIIA» 06 atoM. Moxere ceGe MmpencTaBuTh, KaK s UM FOBOPIO, YTO Mepe] BaMu
nama, cobuparomiasicsi UMeTh peOeHKa M KeNarouas MoJIy4YuTh UCKIIOYUTEIbHBIM MATUICTHUN
KoHTpakT? OHK HUKOTAA ObI MHE ero He aanu. [locie 3Toro s y)xe He MosABIsIACH TaM, TJIe MEHS
MOTJIU ObI YBUAETH KIIMEHTHI « JKAYHTEK». DTO OBbLIT MO CEKPET».

CBEeHCOH 4YyBCTBOBajda, YTO 3HAET, B YEM €€ CUJIbHBIE CTOPOHBI: «S — mupexTop.
besycnoBHO, 5 HE 3HAIO CYTH CAaMUX KOMIIBIOTEPHBIX TPOrPaMM U TEXHOJIOTUN UX MTPOU3BOJICTBA.
Mse HpaBuTCs 0AMH U3 mpodeccopoB CeBepo-3anaaHoro yHuepcurera. OH pacckaszaia MHE 00
oOIIMX MPUHLUIIAX YIPABIEHUS, O KOTOPHIX OH HAMKCAJl B CBOEH KHUTE.

[To3TOoMy s ¥ TOBOPIO, UTO s MpO(hecCHOHANIBHBIA MeHekep oO1iero miana. IMenHo uM s
u sBysAtock. Korza g xody. 4To-ToO c/ienath, st HaHuMmaro moaei. Cama st 3Ty paOoTy BBIIIOJIHUTH HE
MOTY, HO s KOOPAMHUPYIO, YIPABJISIO MPOLeccoM, Oiaroaps 4eMmy Haila KOMIAHUs 100uIach
ycnexa. S TOT, KTO ynpaBiiseT U pemaeT npooieMbh».

I'oBopst o nmuHbIX KauecTBax, Onbra 3ameruna: «S ouens nuHamuuHa. IlosTtomy s
HayaJlbHOTO OOIIEHUS C KIMEHTaMH HEoO0XoIuM KTo-To Apyroid. To ecTh MHe HyKHa Lenas
KOMaHJia, TJ€ y KaKJ0T0 CBOSI UCTOPHS. 5] 3aHMMar0Ch MapKETUHIOM, HO Ha JAEJI€ y MEHs JIydllle
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MOJTy4aeTcsi co cTparerueil. bezycinoBHo, 4To cTparerus, odIee yrpaBjieHHEe U OpraHu3alus —
3TO M €CTh MOU CHUJIbHBIE CTOPOHBI».

[To maernto CBEHCOH, ycneX «DKayHTeK — Poccus» Hellb3si 00BSICHITH TOJBKO Ka4eCTBOM
€€ NpoayKTa. «ITO Ka4eCTBO BCErO, YTO MBI Aenaem». Bo mHorom O:bra nosaranack Ha TO, 4TO
OHa U3BJIEKJIA U3 IIOHPABUBIIMXCS €1 TEKCTOB, 0COOCHHO B 00JIACTH IICUXOJIOTUU. TaM roBOpuiIoch
O KauecTBe, a MMEHHO: 4TOObl Thl HE Jenaj, JelaTh HaJ0 KauyecTBEHHO. TOJIbKO KayecTBO
yIIydIIaeT Hamry KHu3Hb. Beeraa Hy)kHO J0BOUTH paboTy 10 KoHna. Ecian Hawan — To 3akoHYH;
€cIi 00eral — TO BBIMOJIHHU. JT0 Most bubmusiy».

Oumbra oOBsICHUIIA, HACKOJIBKO ATOT MOJIXO] NPUMEHHM K ee Ou3Hecy: «Mrtak, ecTs U i
Hac HHUIIA Ha pblHKe? B uyem HamwM cTparernyeckue npeumymiecrsa? ITo KayecTBO, Ka4eCTBO
mofe. Mbl muatuM JIOJSM MHOTO, Oosbllie 4yeM B «bousblioi mectepke». JTO KayecTBO
OTHOIIEHU, KOTOpPbIE CHOPMUPOBAINCH, U YBAXKEHHUE, C KOTOPHIM JIFOAN OTHOCSTCS IPYT K APYTY.
OT0 He OBLI0O MHE CBOMCTBEHHO OT MPHUPOJBI, HO 3TO TO, YEMY s Hay4yuJjach B Ku3HU. KauecTBo
HaYMHAETCS C YBAXUTEIHLHOTO OTHOIICHMSI K KIIMEHTaM. JTO U SIBJIIETCS MO 11eb10. Bee Bokpyr
MEHSI JIOJDKHBI BHACTH, YTO MPOUCXOMAIT yIydileHus. Sl cuacTimBa, 4To MOTY CAENaTh JydIle
KU3Hb JPYTUX JIIOJEH: moTpeduresnen, koer, pabOTHUKOB U MOEH CEMbI.

B oTHOmeHun crparernyeckoro miaaHupoBaHus CBeHCOH oTMmeruna: «Korna y MeHs ecTb
BpewMsi, 51 paboTaro Haj cTparerueii». [locie KopoTko may3bl oHa MOSCHWIA: «S1 HAaX0XKy Bpems,
€CJIM 3TO MHE HYXHO.

Onbra »anoBajach Ha TO, YTO €€ OYEHb YTOMIIAIOT «AeTajbHbIe» mpobieMbl. OHa
MpHU3HalIach, YTO YYBCTBYET ceOs Jydlle, pemiass MHOKECTBO JJIEMEHTapHBIX BOIPOCOB.
Hampumep, ona momana uaeio OO03BOHHTH TMOTPEOWTENICH W y3HATh, KOTJa OHH ITUTAHUPYIOT
MIPOM3BECTH CBOM IUIaTEXU KoMnaHuu. Onbra 00bsicHUIA: «YTIpaBiIeHNe — OYEeHb Ba)KHAs BEIllb,
Tak Kak 0u3Hec — 3T0 cucrteMa. Eciy BbI HE MOJTy4niM JEHbIU OT KJIMEHTOB, TO Ballla CUCTEMa
10xa; MO3TOMY HaJo padoTaTh Haa TeM, uyToObl coOparh miaTexxku». CaMu 3BOHKHU JIENaerT,
KOHEYHO ke, He CBEHCOH.

CBoto paboty Osbra cpaBHuIa ¢ pabOTON XyT0KHHKA, PUCYIOIIETO KApTUHY CO MHOTUMU
mtpuxamu. [ITpuxu s Hee — 3TO 3BOHKHU, Pa3roBOpsbl U npouee. «Cpeau 3TUX 0ecUrCIeHHBIX
JeTaJIed s MBITAIOCh YBUAETH rIaBHOe. OHO CHayasa 3a4apOBBIBAET, a IOTOM BIOXHOBJISIET MEHS.
Hazno ymers BUIIETh 3Ty 3a4apOBaHHOCTb B OM3HECE.

Ona Takke 3aHMMallach OOYYEHHEM CBOETO KOOpAMHATOpa IO MAapKETUHTYy METOIy
«kUTalickod meITKM». Korga KiumeHT ONM30K K MPHUHATUIO PEIIeHHsS O MOKYIKe MpOIYyKTa
KOMIIaHUH, KOOPJUHATOP MO MAPKETUHI'Y 3BOHUT €MY KaK/Jbl€ JIBA 4aca U CIPAIlINBAET, MO Y4HII
JIM TOT TOKYMEHTBI JUIsl OILIAThI, YTBEPKJICHBI JIM OHU U TaK Aajiee 1O BbISICHEHUS, IO CAHBI JIU
ouu. Eciu B cucreme Bo3HuKIa mpoGiema, To CBEHCOH pemiaer, Kak U KoMy oHa Oyxer
aapecoBaHa Juis perieHus. OHa BEPUT B CHITY O0ydeHHUSI.

Korma Onbry cmpocuinu, cyuTaer v oHa cels JUIepoM, oHa Oe3 CTECHEHHs OTBETHIIA:
«AOCOIIIOTHO.

3areM oHa mpojomkuia: «Kommanus nogo6Ha peGeHKy, OHa Pa3BUBAETCS B COOTBETCTBUH
C Balllel OLIEHKOW TOTO, YTO Bac OKpYXkaeT. Bbl TOJKHBI Bceraa 3T0 0CO3HaBaTh. Mosi KOMIaHUs
U ecTb 5. Sl ee reHepasibHbIN ynpaBisomuid. S xopowmuii ynpasisawomuil. Ecnu Bapyr komnanuu
noTpedyeTcst Apyras JIWYHOCTh JUIsl yIpaBJIeHUS €ro, To s yiay. S HaHumaro mrofei, Gonee
OTIBITHBIX, YeM s1. Kommnanus, kak peOeHOK, Hy>KJaeTcsl B CBOel COOCTBEHHOM ®U3HU. Bo MHOTOM
s SBIISIIOCH TeM ke, keM O0bin CtuB [[ko0e it «Onmmy, — Xapu3MaTtudeckuM nugepom. Jlroau
3aMOMHSIT TO, YTO S TOBOPUJIA, M 9TO MPUHECET MoJb3y. [103TOMY 51 He MOTY OBITH KOHCYTHbTAHTOM.
KoHCynbTaHT 10KEH YMETh CIYyILIATh, 1 HE YMEIO CIyIIaTh. Y MEHS CBOU UIEH.

PaboTa Hajg kayecTBOM NepcoHalia
Buauane Onbpra HaHuMana JIoei U3 YHUBEPCUTETOB — Yepe3 APY3ei U M0 peKOMEHIAIIHH.
HekoTopbhix paOOTHHKOB OHa mMpuBelda U3 TOW KOMMAaHWU «bBoJbIIoN mectepku», Tae OHa
paborana B Poccuu. Ilo mepe pocra OuzHeca BBOIWINCH OoJiee (hOpMabHBIE METOABI U
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nporenypsl HaitMa, BKIrouas pekiamy. He 3a0bIBast CBOEro TajJaHTIMBOTO MYXa, OHa J00aBuia:
«C JI>KOHOM 51 CHACTIIMBAY.

B oTHOIIeHNN TUNIOB JIOAEH, KOTOPBIX OHA McKana, Onbra o0bsicHmIA: «5 camMa HaHMMAalo
JIIOJIEH, CTaparoch 1MoJ00paTh UM MECTO B KOMIIAHUU. MEHsI UHTEPECYIOT JIOBKUE U CMBIIILJICHbIE
moau. Sl He crpamuBaro, 4YTO OHM YMEIOT Jienarh. S pasroBapuBar0 ¢ HUIMH 00 OTHOUIEHUM K
pabote. [Tomo6HO Oyxranrepckoit pupme, B KoTopoii st padoTasia B CLLIA, MBI HAHUMAEM TaJIAHTHI,
a He yMmeHus. XOTs 4YacTo TpeOyeTcs U OIpelelieHHas IOAr0TOBKa, Halpumep, B 00JacTu
MIPOrpaMMHUPOBAHMSI U SKKAYHTUHIA. DTO K€ BEPHO U I MApKETUHTa. Y HAc CI0XHbBIN MPOIYKT,
[I03TOMY Ba)XKHO MHOTI/IAa OBITh CKOpee Icuxosiorom». «Camble TalaHTIuBble — 3T0 Buxrtop u
JI>xoH. OHM OCHOBaJIM KOMIIAHUIO BMECTE CO MHOM. BUKTOp CKIIOHEH K aOCTpaKLIUsSIM, OH HE MOKET
3aHUMaThCa oOydeHneMm Jpyrux. OH XOpOIIO TOBOPHUT, UMEET CIOCOOHOCTh K OOOOIIEHUSIM U
3aHMMAETCS M3y4YEeHHUEM TEeXHHYECKHMX acleKkToB jena. [1oaToMy MBI mpocuM €ro 3HaKOMHTH
KJIMEHTa ¢ porpaMMoii. Ero oTHoIIeHNs ¢ KIIMEHTYPOH U B CaMOM JieJie CKJIa/IbIBAIOTCS XOPOILIIO.
OH He BXOJUT BO MHOKECTBO TEXHHUUECKUX J€Tajeil, AenaeT oolee npeICTaBIeHue O MPOIYKTe.
VY Hero mMmeercs ncuxojiorudyeckoe BuaeHue. s momydeHus Oosee neTanbHOM HMHGOpManuu
BukTop nocsinaer kiaueHToB K J[xoHy. /IKOH yXOIUT ¢ HUMHU «B IIIyOMHY». 3aTe€M KIMEHTOB
MPOBOJAT 10 oucy. B xone Takoro Typa st 00bIYHO MOJUY, JJat0 TOBOPUTH JPYTUM. JTO Kak B
teatpe. Kaxplil urpaet cBoto poJib. Mbl XOTUM, YTOOBI Hallly KOMIIAHHUIO IPEICTABIISIT HE OJIUH
YeJI0OBEK, a OpraHu3alys, COCTOSIIAs U3 OUEHb TATAHTIUBBIX JUYHOCTEH. Y HAcC €CThb MECTO IS
JIOJIe — 3HATOKOB CBOETrO Jiefla, HO y HAac €CTh W MECTO JUIsl JIIoJIed, He 00JIajaroluX STUM
KayecTBOM. SI BO MHOIOM HpUHAUIeKy K mocieaHuM. S| Oosblie ucnonHutenb. Korma mbl
oOcyxJaeM, 4TO HaM JejaTh MOYTH C TOTOBBIM MPOIYKTOM, M HAIU «T€XHApU» TOBOPAT O
«OuTax» u «b6alTax», s MPOILy UX HE CTAaBUTh MEHS B HEYJI0OHOE IMOJIOKEHHE. Y MEHs OT 3TOro
MPOCTO MOKET 3a00JieTh TosioBa. «Pemraiite, pemaiitey», — roBopio 1 uM. — OmnpenenuTe, 9To
HY)KHO JUISl KOMIIAHUH, U CKaXUTE MHE 00 3TOM, a g yX MOMOTY BaM JOBECTHU JEJO O KOHIIa».
Korpma Ttakue nroau ycTaroT Ha CBOEM MECTE, OHM MOTYT MEPEeUTH B Apyroi otnen. st pa3HbIX
KIIMEHTOB y HAaC €CTh U pa3Hble posid. OHa )KeHIuHAa, KITUeHT U3 Bosrorpana, xoTena UMeTh /1710
c 0oJiee OMBITHBIM TPOJABIIOM Hamied mnpoaykuuu. J>kKoH cMmor ei momoub. Bomoss, Hamn
MEHEKEp MO MapKETUHTY, BBINVISIAUT OuYeHb mpo3anagHo. OH Obl1 mpodeccuoHaTbHBIM
MEePEeBOTYMKOM W HMeEJ JeJI0 ¢ MHOCTpaHLIaMU. S1 OTHOIIYCh K HHOCTpaHUaMm ¢ OO0JbIIUM
YBa)XEHHEM, HO Ha BCTPEYE C HUMHU sl OOBIYHO BXOXKY, TOBOPIO «XAIIJIOY», CIIpAIlIUBal0, KakK Jena,
Tpady Ha 00IIeHNEe C HUMU JIUIIb CTOJIBKO HEPTUH, CKOJIBKO HEOOXOAUMO, a 3aTEM YXOXKY».

Pazimyue B KyJbTypax

CBEHCOH BHauaje HaHsJIa HECKOJbKUX HWHOCTPAHIEB, HO IMO3ke yBoJmwia ux. OHa
HACTanBaeT HA TOM, YTO HE JIOOUT YBOJBHSATH JIOAEH M CTapaeTcsi STOr0 HUKOTJA HE JIeNaTh.
OnHako amMepHKaHIbl y Hee He YKUWINCh. «OHU JIpyrue, — ¢ YBEpEHHOCThIO 3asBuia Oipra. —
DTO MOTOMY, YTO OHH BBIPOCIIU B CpeJie, I/ie TJIaBHBIM SBJISETCS MOTPeOUTENb. ITO TaK MPOCTO.
Korga s naxoxyce B CHIA, s moutu ycraro OT 3Toro. TaM HET JJIsi MEHs HUKAaKoro CTUMYJa.
Hanpumep, Bbl uaere B Mara3uH, a Tam Bce ecThb. BaM He Hal0 HUYEro MCKaThb. AMEpPHUKAHIIbI,
nonajas B Poccuto, mpocto tepstores». Onpra BAPYr BCIOMHUIIA, Kak oHa npuexana B CILIA, He
BIIaJies aHTTUICKUM U He uMes JeHer. OHa Oblia XOpollel CTyIeHTKON, HO He mydiieil. Tem He
MeHee, TaM oHa npeycnena. «Koraa Bel npuesxaere B Poccuto, To CTalKMBaeTeCh CO CILIOIIHBIMU
npobinemamu. ITO0 M ecTh ctumyd. [locmotpute, yero s mobunack. Moskere 5 BBl cebe
MpeICTaBUTh, YTOOBI aMEpUKaHEeIl BCE 3TO CMOT clenaTh, npuexaB B Poccuto?  tak He mymaro.
MHe Kkaxercsi, 4TO poccHsiHe Oojiee TpeanpUUMYUBbIE U COOOpa3uTenbHble. TOro, 4ero s
JIOCTUTIJIA, JOCTUTIIM MHOTME UMMUTPaHThI U3 Poccumy.

Omnpra caenana Juist ceOst BBIBOJA O IPUYMHAX TAKOTO pasnuuus. «Poccus He UMEeT XOpOoIIo
pa3BUTON CHCTEMBI TOProBiM M oOcmykuBaHusa. B Poccum yuarcsi BBDKHMBATh, TMOCTOSTHHO
Mpeoi0JeBasl TPYJAHOCTH. 3/IECh BCE rOpa3o CIOXKHEE, TaK KaK CTpaHa MEHee MPOJIBUHYNIACH B
pazButun, yeM CIHIA. Tam BBl MalleHbKasi 4acTh OOJBIION MPEKPACHO OTIAKEHHON MAaIIWHEI.
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3mech K€ HYKHO €Il¢ OYeHb MHOTO CJielaTh, YTOOBI JOCTHYh TAKOTO COCTOSHHUS. MBI B
«KayHTEK» CO3/1aeM IICHHOCTH, TaK KaK Mbl OJIDKe K 3amaJHOMy THILy KOMITaHUU». ['0BOpS 0
Poccun, ona npoaomkuna: «Poccust mpouuta uepe3 aa. Bee nenHoctu Obutn pa3Besiubl. Jlrosam
TOBOPST, YTO KOMMYHHU3M — 3TO ILIOXO U IJIYIO, a HE TO, YTO KOMMYHHM3M — 3TO B IIPUHIIUIIE
HEBEPHBIN MyTh. PacKpbIBaeTCs TONBKO YacTh npooiemsl. IMeHHO Tak BeAyT ce0st IpeacTaBUTeNn
3anajia 1o OTHOLIEHUIO K poccusiHaM. PoccusiHe MPUHMKEHBI 1aXKe B COOCTBEHHBIX I1a3ax».

[To muenuto Onbru, rIaBHOE — 3TO BEPHOCTh KIMEHTY. «Jl1s MeHs — 3T0 «OKayHTeK». S
3HaI0 IpUoOpUTeThl. 1 BepHa BHIOpaHHBIM MHOIO NpuHIUNaMm. B Poccun npaBuia u 3akoHBI HE
neicTBytoT. [ToaToMy BaxkHa Mopalib. 371€Ch HaJI0 OBITH BEICOKOTIOPSIIOYHBIM YEJIOBEKOMY. *

Kenmmna B 6u3Hece

[llects MPOLIEHTOB paOOTHUKOB «KAYHTEK» COCTABJISIIOT JKEHIIMHBI. Bce oHM paboTaroT
Kak npogeccroHainsl. «Bce 6osblie 1 0oJbIIe JKEHIIUH OCTYNA0T B By3bl POCCUM KaX bl ro/,
— roBoput Onbra. — JKeHIUHBI 10 CBOCH MPUPOJIE HE MOTYT ClIeTaTh TSHKENIYI0 (GU3UYECKYIO
paboty. OHaKO B OTHOIIIEHUHM yMa OHU HE YCTYNalOT MY)X4YMHaM. BmecTte ¢ TeM OHU pa3HbIe U
MIPUBHOCSAT 3TO pazHooOpasue B OuzHecy. [l CBEHCOH, Kak OHa CUUTAET, OM3HEC N0100€H CeMbe.
«4 mymaro Tak mOTOMY, YTO 51 )KEHIIMHA. S CMOTPIO Ha 3TO KaK MaTh. S MPOCTO JTFOOIIIO MPOSIBISATH
3a00Ty. lJ11 My>KUMHBI K€ OM3HEC, MOXKET ObITh, OOJIbIIE MOXOXK Ha CIOPT, HA COPEBHOBAHMUE.
Mmue HpaBHUTCs OBITH JIEJIOBOM JKEHIUHOW. Y MeHs B Om3Hece 0oJbliie BO3MOKHOCTHY. Oduc
«Okayntek» B CankT-IleTepOypre Bo3riaBiseT poccuiickas ®eHIIuHa, KOTopyto Onbra cuuTaeT
MPOCTO HEOOBIKHOBEHHOUW. Bepa, Tak 30BYyT 3Ty KEHIIMHY, OY€Hb TOHKAas HaTypa U OYEHb
xopoiui pykoBoauTenb. OHa mojodpana KOMaHIy U3 JIECATH YeJOBEK, U OHU paboTaloT BMECTe
oueHb xopoiuo. Ee rpynmna nponuia o6ydeHrne B MOCKOBCKOM o¢uce. Onpra cuuraet, uro Bepa,
BO3MOJKHO, M HE cMOTJIa Obl paboTath 3(HP(PEKTUBHO 1O/ €€ HEMOCPEACTBEHHBIM PYKOBOJACTBOM.
Onpra crana Obl IO-MaTepUHCKH omekath ee. Ho curyamus takoBa, uto Ombra BCTpedaeTcs ¢
Bepoii u roBopuT ¢ Helt 0 Aene, Toabko Koraa npuieraet B Cankr-IlerepOypr Ha BeixoaHbie. OHa
LIEHUT €€ KaK Ipyra, a Takke Kak Kojuiery rmo 6usHecy. Ha pa6ore Onbra ogeBaeTcst 04€Hb CTPOTO.
Ona noHs1a, 9YTO ATO IOMOTAET KEHIIMHE OBITh BOCIIPUHATOM CO BCel cephe3HOCThI0. OHA TaKke
OOHapyKMJla, 4YTO TaKOW TOAXO0J «paboTaeT» ¢ POCCHUMCKUMU KIHWEHTaMH, OOBIYHO HE
PaCCUUTHIBAIOIINMHU, YTO BCTPETAT KEHIIUHY-pyKoBoauTeNst. OTHAXIbI HA BCTpEUe ¢ KIIMEHTaMH,
rae 6ot oHU ¢ JIkoHOM, KTO-TO moxan JIKOHy pyKy, BOCKIMKHYB: «UTO 3a mpekpacHas
JeBylIKa!», He M0J03peBas, YTO HMMEET JeJ0 C TJAaBHBIM HCHOJHHUTEIbHBIM JAUPEKTOPOM
koMranuu. [lono6HbIe cuTyanuu BCTpEUaauCch U Ha Mpenplaymux padotax. Hampumep, B Toi
koMmnaHuu «boJbIoi mecTepku», B KOTOpoW oHa paboTtasia B Mockse, k Oibre wmHoOrma
oOpaianiuch ¢ NpochOOM cienaTh KOMUU Ha KCEpPOKCe, HE IMOA03peBas, YTO OHa SBISETCS
pPYKOBOJUTENEM MpoeKTa. bbil eme oauH ciydail TaMm jke. ['pymnma BHU3UTEPOB OT Ba)KHOTO
POCCHIICKOTO KJIMEHTa MpUObUIa B KOMIaHU0. UMHOBHUKHM U3 MUHUCTEPCTBA CTaIH OOCYKIATh
nporpamMmbl  «Ctapy, oTmedas ux npoctouHcTBa. Ombre torma Obuio 30 ner. Korma ee
MpeICTaBWIN, Kak AupekTopa mpoekTa «CTap», TO y STUX YMHOBHUKOB MPOCTO «OTBHUCIH
yentocTuy». OHU MPEKPaTUIIN TOBOPUTH O OM3HECe M HAOPOCUIIMCH Ha Hee C BOMIPOCAMU O TUYHON
XU3HU. VX WHTepecoBasio, MOYeMy S TaK XOPOIIO TOBOPIO MO-PYCCKH, 32 KEM S 3aMYKEM,
paboTtaer 11 MO Myxk B koMmmaHuu? B pesynbrarte nenoBas Oecema Oblna ckomkaHa. Oibra
¢bunocodckr OTHOCUTCS K 3TOH mpodiiemMe: «S mpakTuk. S cienyro mpaBuiiaM, a He yCTaHaBIIUBAIO
ux». Temepp, Korga poccHiiCKHe KIMEHTHI MPUXOAAT B «JKAayHTEK», OHA CTapaeTcsl UM He
npenacTaBisaThes. Eciau 9T0 HeoO6X01uMo, ToO OHA PYKOBOJIUT KOMMaHued. B mpoTUBHOM ciydae
OHa MOKET MOTEPSITh MHOTO BPEMEHU U €ii He yacTCs MpoaaTh nporpaMMbl. OHa 4yBCTBYET, UTO
3a penenamu CIIIA ObITh JKEHIIMHON — YK€ HEeIOCTATOK i OU3Heca, XOTs 9TO TOJIBKO OJHA U3
cTtopoH mpobiembl. Bee ke Onbpra MOomyckaeT, YTO JKEHIIMHA MOXKET MMEThb M HEKOTOpHIE
npeumyinecTBa. <« KeHIIMHA MOXET SMOIMOHAIBHO BO3JCHCTBOBATh Ha OKPYXKAIOIIUX €€
MY)KUYUH, TaK KaK OHH PEarupyroT Ha ee Iapm».
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JInyHbIe HEHHOCTH M LeJIH

Moxet ObITh, maHHOe 3amedaHue OJbIU MOKaKETCS CIy4allHBIM, HO OHa CKaszaja, 4YTo
JOOUT CBOE JIETIO TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAKUE TPYAHOCTH. «5 paboTato 31ech, NOTOMY
9TO 51 JTIFOOJTI0 CBOIO padboTy. OHAKO 51 MOTJIa OBl ¥ HE paboTaTh. Y MEHs IOCTATOYHO JACHET, YTOOBI
ceroHsl yuTu Ha meHcuto. Ho uro s Oyny nmenatk co cBoeil sHeprueit?» OHa BCIIOMHMIIA, YTO
Korna paborasna B KoMInanuu «boJbIIoii mecTepkmy, TO OblIa B MOJIOKEHUH ¥ MOTJIa ObI OCTaBUTH
paboty. OqHAaKO OHA 3aHSIACH €Ile M AUCCepTaInei, 9YTOOBI MOJIyYUTh CTENICHb KaHIu1aTa HayK
B MI'Y. Ona Takxe npenojaBaia B TO BpeMsl, HO MOHsIA, YTO YHUBEPCUTETCKAsl KU3Hb HE NS
Hee. «ITOo BCe 04YEHb CII0KHO. HyXKHO OBITh OYeHb CKOHIIEHTPUPOBAHHBIM. S 1100110 00y4yaTh, HO
He B kiaccey. [ Onbru BaKHO UMETh «00paTHYIO CBs3b». OHA CUMTAET, YTO JI0JDKHA 33/1aBaTh
BOTIPOCHI M TakuM 0Opa3oM pacTd NPo(ecCHOHAIBHO. «JKAayHTEK» KaK MeCTO pPaboThl, 1O
MHeHUI0 OJbI'M, 04eHb MOJIXOAMT ISl Hee. MHe HpaBUTCS ObITH pykoBoJuTesleM. B mMeHbiei
CTENEHU OTO OTHOCHTCS K TOMY, 4YTO 5 YYBCTBYIO, KaK COOCTBEHHHUK KOMIIAHWUHU. bBBITh
coOcTBeHHUKOM B Poccuu no-npexxHeMy no1o0Ho Oery 1o yauuam ¢ OpuuIMaHTOBBIMH KOJIbLIAMU
Ha pyKax. Sl He 0YEHb-TO CTPEMIIIOCH K MaTepUaibHBIM OJlaraM U KMBY JJOCTATOYHO CKPOMHO. S
JO0JII0 AeTIaTh IEHBI U, HO sI HE JIF00II0 UX TPaTUTh. [[71s1 MeHs 3To Kak 0osie3Hby. [lenas mokynkw,
Onbra o4eHsb JFOOUT TOproBaTbes. OHa EHUT BBITOIHBIE MOKYNKU. OHAXK Il OHA JTaXKe OCTaBUJIA
LIEHOBYIO OMpPKY Ha Ty(Qusix, KOTOpble Kymuia Bcero 3a 15 non. u 99 nentos. OHa oObsicHMIIA:
«910 cpoguu Tomy, uto CrtuBeH KoBu ormnpenensier kKak MPUBEPKEHHOCTb OMPEIEIIEHHBIM
YKU3HEHHBIM MPUHIIUATIAM. B J)XHU3HU CYIIECTBYET HTOCTATOYHO APYTHUX IIEHHOCTEH, YTOOBI HE CTaTh
paboM Belel, KaKUMH Obl TJOPOTUMU WJIM MPEKPACHBIMU OHU HU ObUIH. Y MEHS HOpMaJibHasl 1o
POCCHICKMM MEpKaM TPEeXKOMHaTHas KBapTHpa, HO €clid Obl €€ YBUJIEIN aMEepUKaHILIbl, TO ObLIN
061 B mmoke». A B CIIIA Onpra cunrtana BO3MOXKHBIM MPHOOpETaTh MOAepKaHHYIO MeOenb. Ha
BOIIPOC, XOYET JIM OHA elle oAHoro pebenka, Ombpra cnokoiHo otBeTmina: «Hert, s He xouy. S
MPOCTO C 3TUM HE CIPaBIIOCh. JTO OOJIbIIAsi OTBETCTBEHHOCTh, BOT €CIM Obl MOM MYX CMOT
yAenaTh neTsM Oosbiie BpemMeHu.. Ho Bce ceiiuac Ha MHe. MlHOT[Ia MHE Ka)KeTCs, YTO JIIOJIH,
OKpPY’KaIOIllMe MEHS, CITUIIKOM Ha MEHsI M0JIaratoTcs, BUJIS CTETIEHb MOEH BOBJIEYEHHOCTH B JIENO.
CeMbst M1 IETH — 3TO TOXKE CBOETO POJa )KM3HEHHBIE MPOEKThI. MOo#l peOEHOK — 3TO MPOEKT Ha
BCIO JKH3Hb, U YIPABIATH €r0 OCYILECTBICHHUEM HAJI0 OYEHb XOPOILIOK.

«Boo0b1ie-To Bcs MOs JKHU3Hb COCTOUT U3 HpPOEKTOoB, — ckazana Ompra. — Tak ObLIO
Bceraa». OHa HEOKHMJAHHO BCIOMHUIJIA CBOIO IEPBYIO JII0OOBb B Koyuiemke. Ero pomutenu He
MIPUHSUIN €€, TaK KaKk OHa He OTBeYalia UX cTaHaapTaM omaromnoryuusi. OHU IepeBey ero B Ipyroi
koJutepk. OHa cKaszala, 4YTo €CJIM OH yeZeT, TO MeX/1y HUMH Bce OyeT KOHUEHO. «Y MeHsI ObLIO
JIBa MPOEKTA: BBIUTU 3aMyX M 3aKOHUUTH KOJJICIK». A Tak Kak OH MOMOTall €d Y4UThCs, TO
MIPUCYTCTBOBAJ B 000UX MpoekTax. «MHe KaxkeTcs, OH MHE JI0 KOHIIa He moBepuil. Benp Ob110 ObI
HE COBCEM BEPHO CKa3zaTh eMy 00 3Tom». U on yexain. [loxe ona BcTperuna J[>koHa, 1 mocie Tpex
MecsIleB CBUIaHUM OHM NokeHW1IHch. OHa mepBas clenana emy npeanoxkenue. Korga motom
BEpHYJICS TOT, KTO €€ OCTaBWJI, U Havall MpeAcKa3bIBaTh, YTO OHA pa3Benercs, Onbra oTBETHIIA:
«Her, y MeHs ceifyac OJMH MPOEKT - 3aMYKECTBO». DTO CIydmioch 15 jer Hazan. B To Bpems
JI>)xoH HoJpKeH ObUT yexaTh B ABCTpajivio Ha 6 MecSIeB U MOMpOCWi HoXKJatbest ero. Onbra
MOCTaBHUJIa €My yJAbTUMATyM — HE ye3’KaTh, U OH €r0 BBIMOJHUIL. «S TymMaro, OH ObLI CUACTIIUB,
OCTaBIIMCh CO MHOW. MHE Ka)eTcs, 1 OKPYKEHa CUACTIIMBBIMU JIFOAbMUIY.

s Oneru ee KOMIaHusi — 3TO «IPoekT ONbru», KOTOPBIN €H, C ee CI0B, He XOTeI0Ch Obl
MPEBPAaTUTh B COBEPIICHHBIH M TMPEKPaCHO YMAKOBAHHBIM MOJNApOK, Kak 3TO OBLIO C ee
KaH/IUJIATCKOU cTeneHbro. «KoMmaHus He TOJIKHA OCTaHABIMBATHCS Ha JOocTUrHYTOM. Korna xe
s [yMaro 0 CBOEH KU3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIEKTE».

Panb1mie s tymana o TOM, 4TO KOT/1a-HUOYAb CMOTY HMETh MHOTO JIEHET ¥ ObITh MaTepUATbHO
He3zaBucumoi. Ho g yxxe Bce 310 mmero. Hepenko Bcraer Bompoc: "A MOXeT ObIThb, MPOJATh
KoMnaHuto?"»

Oubra HEOJTHOKPATHO OTMEYaa, yTo JIoouT Poccuio 1 pycckuii si3pik. OHa 4acTo rmocemniaer
Cankr-IletepOypr, e y Hee ecTb KBapTHpa ¢ BUAOM Ha J[BOpIOBYHO MJOmAaAb U
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AnmupanreiictBo. Koraa ee cipamiBaroT, Kak OHa MOXKET )KUTh B CTOJIb HEYCTPOEHHOM CTpPAaHE,
MPOKMB MHOTO JIET B JIDYTUX YCIOBHUSX, OHA, HE 3aJyMbIBasCh, oTBeyaeT: «Bbl roBopure 00
YPOBHE JXKU3HH, a s roBopto o cebe. IIpoekTsl u ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroCh B HEYNOPSAJOUEHHYIO CpEly U HaBOXKY TaM NOpsAaoK. M Omarogaps 3ToMy co3aaroTcst
HOBBIE IIeHHOCTU. Buepa He Obu10 «OKayHTEeKk» B Poccun, ceroans « 9kayHTEK» — JIUJIEP B CBOEM
JEIIe».

I[lnanbl HA Oyayiiee

Onpra onucaiia OmKaive 3aadd, CTOSIINE mepel] «IKAyHTEK», a TAKKE TPEXJIETHIOK
MEPCIIEKTHBY, BKIIFOYash BO3MOXKHOCTh YMCHBIICHHUS €€ JI0JM B COOCTBEHHOCTH KOMIIQHHUHU.
bnwxkailimas Hama neinb — TOAHATh YPOBEHb MPOJAX B HECKOJbKO pa3. B miane
reorpauyecKoro pacumpeHus Mbl 0OCyKJ1laeéM BOTIPOC O HamieM NpucyTcTBuU B 150 Toukax
Poccun. Mpl Takke XOTUM, 4TOOBI HAIll MPOAYKT MPOJIaBAJICA Yepe3 M0I00HbIe HaM POCCHIICKHE
komnanuu. [lo cocTaBy Haila KOMIaHUs POCCUNCKas, 3a UCKIIOYEHHEM, KaK s TOBOPUJIA, MOETO
Myxa. Ho u on moOut Poccuto u n3yuaet ee s3bik. Hamr npoaykT 1oporoi, Tak Kak mpoaeTcst 1o
aMEpUKaHCKUM IeHaMm. J[foau miatar 3Ty IIeHYy MOTOMY, YTO Halll MPOJYKT MMEET KadyecTBa,
KOTOPBIX HET y MPOAYKIIMM KOHKYpeHTOB. Harn mpoaykT mpu3HaH 3amaJHbIMU (UHAHCOBBIMU
WHCTUTYTaMH, OJTAJKUBAIOIIUMH HaM JIEHBI'H TI0JT HU3KUW TTPOIICHTY.

Jnst CBEHCOH ONTHUMAlbHBIA CIEHApUWA HaA TPEXJICTHIO TEPCHEKTUBY BBITIISIUT
CJIETYIOITUM 00pa3oM. «DKayHTEK» el BUIUTCS KaK BeAyIIasi KOMIaHH B PSTy CPEIHEr0 pa3Mepa
KOMIIaHUH — TIPOU3BOAUTENICH KOMITBIOTEPHBIX MPOTPAMM TI0 SKKAYHTHHTY.

3a OnmmxaiIme TP roja KOMIIAHUS JOJDKHA 3aHSATh MEepBOe MeCcTO B cBoeu oOmactu. Ilo
MHEHHI0 CBEHCOH, 3TO MOYKET MPOU30UTH, TaK KaK « IKAyHTEK» U €€ JIOU paboTaloT yCepaIHO U
OpUEHTHpPOBaHbl Ha Xopolee oOciTykuBaHUE KIMEHTOB. OOcyxaaincs Takke BOMIPOC O
pacnpoCTpaHeHUU ACSITEILHOCTH Ha Apyrue ctpanbl Boctounoit EBponbl, Ho CBEHCOH cKa3ana,
YTO HE XoTena Obl e31uTh, HanpuMmep, B [lonbiry. B npunnune goexars 10 BapmiaBsl HeTpyaHoO,
OJTHAKO €e JTIoM 371ech, B Poccuu. Ecnu Hamo Oynet pabotars B [losblnie, To OHa MONIIET Ty1a KOTO-
HUOYIIb IPYTOTO.

Onbra ¢ MyXeM SBIISJIUCh €AMHCTBEHHBIMHU BJaJ€ibl[aMU KOMIAHUM M COOUPATUCH
yAepKUBaTh OOJIBLIYIO 10JII0 COOCTBEHHOCTH. TeM He MeHee OHU HayalM 3aJlyMbIBaThCA U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI 0Jaropa3yMHO MepepacipeienuTh YacTh
COOCTBEHHOCTH W YBEIMYUTh TaKUM 00pa3zom oOmuii kanurtan. OIHaKo camo BeAeHHue Ou3Heca
MPUHAUISKUT €H, U ITO JOJDKHO OCTAaThCs HEU3MEHHBIM, IO KpaiiHed Mmepe B 0003pHUMOM
OyymieM.

Omna xotena Obl 00ecNeUTh JOASIM, pabOTaIOIIUM ceiiyac B KOMIIAHUH, TIEPBOOYEPEIHOE
MpaBo Ha MPHOOpETEeHUE aKlUi, T.€. CHauanaa npojaaTh aku BHyTpu komnaHuu. OHa U ee MyxK
pa3pabaThIBaJIv IETaJId 3TOTO MPOIECcca, a TAK)KE Hayalld BECTU MEPErOBOPHI C UHBECTUIIMOHHBIMU
O6ankamu. PaccmatpuBanich u qpyrue aabTepHATUBbI OBBIIIICHUS KAU€CTBA JKU3HH OKPYKAIOIIUX
ee JIIoIen.

«51 xouy ocraThcsi MeHemKEpOM, — n00aBmiia Onbra, — Jaxe eciu Apyrue COOCTBEHHUKH
BoiayT B CoBeT aupekTopoB. S xoTena Obl MpoAOJKaTh paboTy B KOMHaHUH. S Jr00II0 MOIO
KOMITaHUIO U XOUY, UTOOBI OHA «TIEPEPOCIIa» MEHD».

Nudopmanus, He Bomeqmass B KOHKpeTHYI0 CHTyalMI0 IO COCTOSHHMIO HA HA4aJIo
1997 r.

Ilo cocTostHMio Ha Havano 1997 r. koMnanus «9KayHTEK» MPOAOIIKAIa CBOIO YCIEUIHYIO
JESITEIbHOCTh HA POCCUICKOM phIHKE. E€ unciaeHHoCTh BeIpocia 3a 9ToT nepuoa a0 120 genosek;
TaKOM IUQPbI JOCTUIIO KOJUYECTBO OOCIYKHMBAaEMBIX €I0 OpraHu3alMi-KINEeHTOB. 3a
IpoIIeqmui roJ 00beM MpoAaX BceX MPOIYKTOB KoMmmaHuM BbIpoc Ha 100%. Komnanwus
npuobpena emie oauH opuc B Mockse. COOCTBEHHOCTh KOMIIAaHUM HAXOUTCS BCE B TEX XKe pyKax.
Komnanus no-npexHeMy HUCHBITBIBAET MOTPEOHOCTh B Kajpax BbIcOKoro yposHs. Ilocie cBoeit

60



HocleIHel BeTpeur ¢ aBTopoM cutyanuu Ounbra ckasanga eMy, 4TO ceddyac OHa XO4eT 3aeXaThb B
BUJICOMAra3uH U KyMUTh HOBBIH aMepuKaHCKUU ¢(uibM «3BuUTa» (PuUiabM 0 poMaHTHYECKOMH
UCTOPHHU XapU3MaTHIECKOH (PUTYpHI B MOJUTHUECKOM KU3HU ApreHTuHsl JBuTe [lepon, craBmiei
MOCIIE CMEPTU CBOEr0 MyKa — OBIBIIETO Npe3uIeHTa ApPreHTHHBI, TOXXE MPE3UICHTOM
ApreHTuHBI).

Bonpocwi no keiicy:

[Ipoananu3upyiite KOHKpeTHyI0 curyanuto (keic) «OkayHTek —Poccusi». Ilpumenure
«YIIPaBJIEHYECKYIO peleTKy» bieiika-MOyToH Uil ONMCaHus IPUHLUIIOB MEHEIKMEHTA,
KOTOPBIE HCIOJIL3YeT TeponHs keiica Onbra CBeHCOH. B Kelic-cUTyaluu U3JI0KEHBI TTPOOJIEMBI,
CBSI3aHHbBIE C OTKA30M €€ MOJUYUHEHHBIX NPUHATH IPEIaracMble €10 KOMIIEHCAI[HOHHBIE CXEMBI.
MoskeT 1 IpH pellieHrny JaHHbIX TPo0JieM MOMOYb CUTYyallMOHHAsI MOJieNb Xepcu-bnanmapa?

[Ipu aHanu3e nocrapaiiTech OTBETUTDH Ha CIIEAYIOLINE BOIIPOCHI:

1. Yemy B MenemxmMente Onbra yzaenser Haubosbliee BHUManue? [louemy?

2. Ha kakux xauectBax OJbI'E OCHOBAHO €€ JIMIEPCTBO B OPraHN3aluu?

3. HyXHo 11 eif {ymaTb 0 CMEHe CTHIIS PyKOBOCTBA?

3aiaHue BBINOJHACTCS IPyNIaMu 1o 4 yenoBeka. B KOHIE 3aHATHS TPYIIIBI IPEACTABIISIFOT
CBO€ PEIICHHE U CHAOT €ro IPENoAaBaTeio.

3aganue 3 Kommynukartusnas urpa: «Ileperosopbi»’ (HosicHHTeIbHAsI 3alHCKA W
METOIMKA MPOBeJIeHU)

Hoscuumenvnasn 3anucka

KommynukatuBHas wurpa «lleperoBopsl» HampapjieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIOBBIX OTHOIIEHUW MPH COXPAHEHHHM BBICOKOW MPHUBEPHKEHHOCTH YYACTHHKOB CBOWM
KoMaHaaM. Takoro poja Wrpsl MOJEIUPYIOT YCIOBHSA, B KOTOPBIX TPYIIbI, 00ianas CBOUMU
WHTEpECaMHU, BBIHY)KJIECHBbI  JEHCTBOBATbh B  CUTYallMd  TOJHOW  WIM  YaCTUYHOU
B3aMMO3aBUCUMOCTH. B3anM03aBUCUMOCTh KOMaH] 3aJa€TCs TE€M, YTO KaKAas Tpymnna MOKET
JIOCTUYb CBOMX LI€JIEH TOJBKO MPU YCIOBHH, YTO JPYrUe€ IPYIIbl JOCTUTHYT CBOMX.

B3aumopeiictBue KOMaHA peaqu3yercsl uepe3 MHOTOCTOPOHHHME IEPEroBOPhI  HX
MPEACTaBUTENCH, BO BpeMs KOTOPBIX JIOJDKHO OBITh BBIPAOOTAaHO B3aMMOIIPUEMIIEMOE PEIICHHUE.
[TeperoBopHBIi MpoIecC B 3TOM cllydae HE TOJBKO IMPHOOpeTaeT OCOOBIN CTaTyc, a HauYMHAET
YIPABIATHCA MEXIPYIIOBBIMU COLIMAIBHO-TICUXOJIOTHYECKUMU MexaHu3MaMu. [IpeacraBurenu
OT TpyII CTAIKUBAIOTCS C CUTYyallMeH, KOrga KOJUIGKTUBHOE PELICHHE, MPUHITOE UX KOMAaHIOM,
HeoOxouMo TpaHCHOPMHUPOBATH B CBSI3U C YCJIOBHSIMH IEpEroBopHoil cutyauuu. lLlemm
CPAaBHUTEJBHO JIETKO JOCTUTAIOTCS TOT/A, KOTJa YYaCTHUKH IIEPETOBOPOB MPEACTABISAIOT TOJIBKO
caMux ce0si, U CTAHOBATCS MPAKTUYECKH HEAOCTIDKUMBIMH, €CIM YYaCTHUKM HAYUHAIOT
MPEJICTABJISITh UHTEPECHl CBOMX KOMaH/I.

[TeperoBopHBIi TpoIIecC MOXKET OBITH TPOAHATU3UPOBAH C TOUKH 3PEHUS UCIOJIb30BAHHBIX
MePEroBOPHBIX cTpareruii. OJHON WX HEMHOTHX KOHIICHIMH, KOTOpbIE OBICTPO OCBaMBAIOTCS
y4aCTHUKaMU ¥ HAYMHAIOT TMPUMEHSTHCA UMM Ui OOBSICHEHHS] MEXTPYNIOBOTO MOBEACHUS,
SBJISIETCS. MOJENb «JBOMHOUN 3auHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u
P.Kunmen, B3sB 3a OCHOBY CTENE€Hb OpPUEHTAIMM YYACTHUKOB B3aWMOJCHCTBHUS HAa CBOU
coOCTBEHHBbIE HHTEPECHI 1 HA UHTEPECHI apTHEpa (COXpaHEHHE B3aMMOOTHOIICHUN), BBIACISIIOT
MATh CTpAaTeTHil B3aMMOJEWCTBUS: KOHKYPEHIIMs, YCTyNKa, u30eranwe, KOMIIPOMHCC,
COTPYAHUYECTBO.

9 MaTepuansl 1eN0BOM UrPbl NPEACTABAAIOTCA YHaCTHUKAM B ayAUTOPUK
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B tom cnyuae, eciim monens K. Tomaca u P.Kunmena BBoguTCs 10 Hayajia Urpsl, TO Urpa
ABJIAETCS JIEMOHCTpanueil paboThl TOMUHUPYIOIUX cTpareruil. Eciu Moaens BBOIUTCS IOCIE
3aBEPILUEHUS UTPBL, TO MOJENb SBJIAETCS OCHOBOM aHAIM3a IIEPETOBOPHOIO MpOIiECCa.

Lenpto mpoBeAeHUs TMPAKTHUECKUX 3aHATUN SIBIAETCS 3aKpeIuieHue OakalaBpaMu
TEOPETUYECKUX 3HAHUM 10 JUCUUIUINHE « MEHEIKMEHT.

Memoouka nposedenus 0eno6otl uepuvl

[IpoBenenue [1enoBOMl  UIphl  IpeanojiaraeéT  HEOOXOAWMOCTb  IIPEIBAPUTENIHLHOTO
03HAaKOMJICHHUSI €€ YYACTHUKOB C TEOPETUYECKUMH U IMPAKTUYECKUMHU BOIPOCAMHU HOJTOTOBKU U
IIPOBEJIEHUS MTPO(PECCHOHAIBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOLIUE PA3/Eibl JIEKIIMOHHOTO
Kypca IUCHHIUINHBI «MeHeKMEHT» - «PyKOBOJICTBO M JIMAEPCTBOY», «YIIPABICHUYECKUN TPy U
€ro 0COOCHHOCTH».

1. JlenoBast urpa paccuMTaHa Ha 16 y4acTHUKOB, B CBSI3M C 4eM ydeOHas rpymnna,
y4acTBYIOIIasi B UTpe, JOJDKHA ObITh pa3dHUTa MpOMOPLHOHANBHO UX yHcly. KaxaoMy u3 HHX
OyZeT mpeanokeHa OJHAa M3 PoJiei, KoTopas JaeT MpaBO Ha WIEHCTBO B OJIHOM M3 YEThIPEX
komana. CrieHapuii 1 o61miast HHGOpPMAIIUs 1O IeTT0BOM Urpe, U3JI0KEHHBIE BhIIIE, ONIPEACISIOT 4
KOMaHJbl. EciM ydacTHMKOB HENOCTATOYHO JMJIsi TPOBEAEHHUS IOJHOTO MOJEIUpPOBaHUS
KOJUIEKTUBHBIX MEPETOBOPOB, MPEIyCMaTPUBAIOUINXCS JaHHON UTPOH, TO PYKOBOJIUTENb UIPbI
(npernoaBarenb) JOJHKEH ONPEAETUTh, KAaKUE POJIM CIEAYeT UCKIIOUNUTh U (UJIH) OOBEAUHUTD C
JIPYTUMHU POJISIMU.

[TonHbII KOMIJIEKT OCHOBHOTO CIieHapusi U oOuield nH(opmanuu pacupenensercs Mexay
BCEMHU yYaCTHHKaMH J1€J10BOM Urphl. [Ipu 3TOM Ka)k/10My y4aCTHHKY UTPbI OTBOAUTCS Bpems (45-
60 MHUH) JUTSI TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMbIC TOKYMEHTHI,

0) MHAMBHUIYAJIbHO BCECTOPOHHE YCOBEPUIEHCTBOBATh «MEXAHU3M» Pa3BUTHUS IYHKTOB
«MHTEpech — MOMETKa EPErOBOPOB — IPEUIOKEHHUS» O BCTPEUH C IPYTMMHM YICHAMH CBOEH
KOMaH/IbL.

OT KaXIOro y4yacTHUKAa HIpbl TpeOyeTcs BBINOJHEHHWE OIpPENEIEHHBIX IPOLEayp,
IIPECIeIYIOUINX 1Ie]b BBIPA0OTKH COOCTBEHHBIX MO3ULIUH 110 NPEJICTABICHHON B Urpe IpolieMe.

2. B cBsI3U ¢ 3TUM KaX/I0My Y4aCTHUKY HEOOXOIAMMO ONpPEAEIUTh, KAKOBbI JJOJKHBI OBbITH
€ro HMHTEpPEeChl — NPUHIMIBI 10 PELIEHHUIO MpOoOJIeMbl U KAaKOBBI MOIYT OBITh TEKylue
pasHoIJIacusi, BO3HUKAIOLIME B IPOLIECCe YOBIETBOPEHHUS 000KOJHBIX UHTEPECOB. BhinosHeHne
yKa3aHHbIX IPOLEIYp CIEAYET NPOU3BOAUTH MO ONPEAEICHHOMY NpaBuily, B TaOJIMUHON popme

(cm. dopma 1).

®opma 1
I/IHTepeCLI - pasHorjaacusd - I/IHCTPYMGHTapl/Iﬁ Pa3BUTHA 1'[031/II_II/II/I]'0
Coo0ctBennsle |[Ipenmer IlepBonauans | [Tocne- 3asepmatomy |[lozums, no|Bo3moxHbIe [ocneacrBus
HHTEPEChI [IEPEroBOpOB | HbIE Jytoiue e KOTOPOH YCTYIIKH COpPBaHHBIX
(mouemy?) (aro?) MIPEUIOKEHN |Peasio- TIPEIIOKEHHS | BO3SMOXKHO MIEPEroBOPOB
s (kak?) JKEHHS OTCTYIUICHHE
1 2 3 4 5 6 7 8

10 HOCJ’IGI{OB&TGJ'H:HOCTB YTEHHS 3aIIOTHCHHOM Ta6J’II/IHLI - CJICBA HAMpaBo. OﬂHaKO 3aIllOJTHUTH €€ HCO6XO,HI/IMO B
O4YCepCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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3. Ilocne BBINOJIHEHUS YKa3aHHBIX MPOLEAYpP, T. €. CAMOCTOSTEIIbHOTO U3YyYEHUSI KaKIbIM
Y4aCTHUKOM JIEJI0BOM UTPBI M IOPYYEHHON €My pOJIM B HEH, YJaCTHUKH IPUCOEAUHSIOTCS K CBOUM
KOMaH/JiaM, IJIe B TEUEHUE OTNPEAEICHHOro BpeMeHH (10 90 MUHYT) IPOBOJAT BHYTPUTPYIIIOBBIE
[IEPETOBOPHIL. 371ECh BBISICHSIOTCSI MHAUBH/1yaJIbHbIE HHTEPECHI KAXKJIOTO YjieHa KOMaH/1bl, KOTOpbIE
OH TIPEJICTaBIIsET, UMEIOIINE MECTO Pa3HOIIACHU MEXAY HUMH MO ONpeAeseHHbIM BOIIpocaM U
BbIpa0aThIBa€TCSA €IMHAs MO3UIUS KOMaH/AbI Mo o0uiel npodnemMe pOopMUPOBAHUS MPOrPaMMBbl
pa3zButus T. Ppibaubero, KOoTopyro (MO3MIIMIO) 4WIEHbl KOMAaHJbl JOJDKHBI IPEACTaBIATh Ha
MOCJIEYIOIUX KOJUIEKTUBHBIX IMeperoBopax. Takum oOpa3oM, MpoBeleHHE BHYTPUTPYIIIOBBIX
MIEPETOBOPOB SIBJISETCS BAKHEUIIUM HEOOXOJMMBIM ATAalloM MOATOTOBKHM IMpOBeAeHUs Ooliee
LIUPOKUX KOJUIEKTUBHBIX IIEPETOBOPOB.

PykoBoautens (mpemnoaaBaresb) JOKEH OKa3bIBaTh OMPENEICHHYIO IIOMOIIb Y4aCTHUKAM
UTPBI B MPOLIECCE MOJAETUPOBAHUS UMM KOJUIEKTHBHBIX MEPETOBOPOB C YYETOM BCEX UETHIPEX
KOMaHJ, T. €. BCeX TPUHAIIATH YYaCTHUKOB UTPbl B COOTBETCTBUU C UX posisiMu. Ha 3ToT 3Tamn
urpbl orBoauTCs 2,5 yaca. OiHaKo, BO3MOKHO, KaK HEKOTOPOE YBEJIMUEHHE, TaK U YMEHbILIEHUE
BPEMEHH CO CTOPOHBI PYKOBOIUTENs (TIperojaBarensi), 00yCIOBIMBaeMOe 00pa30BaTEIbHON
LIEHHOCTBIO JIAHHOTO 3Tana J1eJI0BON UTPHI.

B mpouecce mpoBeneHuss Wrpbl, YYaCTHUKH JIOJDKHBI HCIOJIB30BaTh BCE 3HAHUA,
MIOJIy4EHHbIE M YCBOEHHBIE NPU U3YYEHUH COOTBETCTBYIOIIETO TEOPETUUECKOrO Kypca, BKIOUast
IIPEJCTAaBICHUE HHTEPECOB, U3BJICUCHHUE BBITO/Ibl, aKTUBHOE CIIyLIIAHKUE, UCTIOIb30BAaHUE JaHHBIX,
IPEJCTaBICHUE NPEIOKEHH, COorilacoBaHue — pa3pabOTKy INpeUIoKEHUH, pacro3HaBaHUE
HaMpaBJICHUN CONPOTUBIICHUS, CHIKEHHUE CONTPOTHBIICHUS, CTPYKTYPHUPOBAaHUE NHHOBALIMOHHBIX
IPEUI0KEHUH, pa3pabOTKy KOHLENTYaJlbHBIX COIVIALICHUH, UCIOJIb30BAaHUE NPEIBAPUTEIBHBIX
OoOCyXJIeHUH, pa3BUTHE M MOJJIEPKAHUE BBICOKOIO YPOBHS IPOLEAYPHO-MAaTEPUATIbHO-
IICUXOJIOTUYECKUX YCIOBUMA, TpeOOBaHHE IPEKPAILEHHs] CIIOPOB U T. 1.

I1o 3aBepiIeHUHM 3TOTO 3Tana Urpbl Ha KAX/10€ MOJTHOE MOJEITUPOBAHUE OTBOJUTCS OJMH Yac
U1 0OCYXKIECHUS U aHaIM3a 3Tana MEeXy YYaCTHMKaMHM, HO IOJ PYKOBOJCTBOM IIPEIOiaBaTes
U (MJIM) C UCIIOJIb30BAaHUEM MHCTPYKIUH 110 aHAIH3Y.

4. Korna sta cranus oOmel paboTel OyaeT 3aBepllieHa, BCE YYAaCTHUKU UIPhI JIOJDKHBI
BO3BPATUTHCS Ha IIJICHAPHYIO CECCUIO (KOJUIEKTHBHBIE IIEPErOBOPHI) U CECTh 3a CTOJI IEPETOBOPOB
HE TOJIBKO C YJEHaMH CBOEH KOMaHJIbl, HO M CO BCEMH YJI€HaMU I'PYIIIBI 10 MOJIeNIMpoBaHUI0. B
(GuHaTBHON CTaJMU UTPHI MIPenoaaBaTellb (PyKOBOAUTEINb) JOJDKEH COJICHCTBOBATh IUCKYCCHUSIM,
BO3HHUKAIOIIUM B IIPOLIECCE IEPETOBOPOB:

a) [0 TEOPHH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIH..» U ITUKE IIEPErOBOPOB.

3aBeplIAlOIIMM  aKKOPJIOM  IPOBEICHUs  JEIOBOM  MIpbl  sBIsSEeTCs  BbIpabOTKa
OKOHYATEJILHOTO COIVIAIIEHUS IO KOJUIEKTMBHBIM IIEPErOBOpaM, OTHOCHUTENIBHO pELIECHUS
CTOsLIeN MepeJ]l yYaCTHUKaMU MpoOsieMbl (POPMHUPOBAHUS MPOTrpamMMbl pa3BUTHA T'. Pribaubero
(ITpumopckwii kpait P®).

Cemunapckoe 3ansaTme 7, 8. JIMyHOCTP M  KOJIJICKTHB. CaMOMeHCI[)KMCHT u
KOMaH,Z[OO6pa3OBaHI/Ie (‘leJ’IOBeKOOpI/IeHTI/IpOBaHHI:Jﬁ n HpOGKTHLIfI noaxoabl B MCHCI[)KMGHTG) -4
gac
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Lenv 3aumamusa: yrayOlleHWE 3HAHUW M YCBOGHHE CTYACGHTAaMH IPOCITYIIAHHOTO
TEOPETUYECKOT0 MaTepraa, OBJIailcHIE HaBbIKaMHU MPAKTHYECKOTO UCTIOIb30BAHUS MOTYYSHHBIX
3HAHMI B KOHKPETHBIX CUTYyalusax (kommereHus YK-6).

Dopma nposedenuss — pa3BepHyTas Oecema, pa3bop Keic-cUTyalluid, CaMOCTOSITEIbHAS
pabora.

3aganue 1. Pa30op keiic-curyauun: «KBapTHpHBIH BOIIPOCY.
Keiic-curyauus: « KBapTupublii Bonpoc»!! (k Teme 4)

Bor yxe gecars ser Oyauu HWpumsl IletpoBHbl OpioBOM HAYMHAIUCH OJMHAKOBO.
[Ipo6upasick Ha paboTy 110 GECKOHEYHBIM MOCKOBCKHM ITPOOKaM, OHA JyMalla O CBOEil KOMIIAHHH.
JlecaTh JIeT — CpPOK HEMAJEHBKHil, 3a 3TO BpeMs ocHoBaHHas OpioBod codTBepHas (upma
«UIIO-copt» caenana GONBIION PHIBOK, HO B JMAEPHl TaK W HE BHIOMIACH, 3acTpsia B
cepenHsukax. KimeHToB y Hee ObLI0 He Tak 4TOObI MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMble.

Mbeiciiu Upursl TIeTpoBHBI MOCHEIHME JHH MOCTOSHHO BO3BPAIANIMCh K (PUHAHCOBOM
cTopoHe OusHeca. CHM)KE€HUE NMPHUOBUIBHOCTH KOMIIAHMHM OHA CBA3bIBAJA HCKIIOYMTEIBHO C
pacimupenuem mrara. OJlHaKoO, 03HAKOMUBIIKNCH C BBIKJIaAKaMH (puHaHcucToB, OpioBa NMoHsIA:
JIEJTI0 HE TOIBKO B 9TOM — H, TIOPa3MBIC/IUB, PENINIIA IEPEHTH K aKTUBHOM O0ph0E 3a MoKa3aTeluy.

Bbomo6a 3amensieHHoro aeiicTBus

Bouns B oduc, Upuna [NerposHa 6pocunack k Tenepony. — Kous, 3aunu. Ecte Bonpoc, —
MpOKpUYalia OHa B TPYOKY.

UtoOBI momacTh B KaOMHET TeHEepaAIbHOTO JupekTopa, Hukonato BumganoBy, pykoBOIUTEIO
oTHENna pa3pabOTKUM M TECTUPOBAHHUs, HYXKHO OBLIO MPOJENaTh JUIMHHBIA myTh. CHauama —
TIOJIHATECSA HAa HECKOJIBKO JTaXKel, 3aTeM MPOMTH JUIMHHBIMU Pa3BETBIEHHBIMH KOPUIOPAMH H,
HaKOHeEIl, Tepecedb MAIEHBKHI TpeN0aHHUK, B KOTOPOM LAPCTBOBAIA JOPOJHAs CEKpeTapia
JyHsma, oxpaHspmias nokod Mpunsl [1eTpoBHBI.

— Twl kyma? — rposHo npobacuna JlyHsma. Hukonaw KMBHYI B CTOpPOHY KaOWHETa
OpnoBon: — BeI3pana. JlyHsIa TyT K€ PeTUPOBANACH.

— Camucek, — Oypkrysia OpiioBa, Iaxke He B3IJIAHYB Ha BOLIEMIIEro cOTpyanuKa. Hukoman
MOCIIYIITHO CeJT HA MATKUH JMBaH Yy JABEPU — TOAIIbIIE OT JUPEKTOPCKOTO CTOJIA.

— 51 TYyT M3y4nia OT4eT [0 pacxoJaM UM A0X0JaM 3a MPOIIJIOe MOIYTOJUE U IIPUILLIA B YKaC,
— eqe caplHO npousHecaa Mpuna IlerposHa.

Hukonan Hanpsrcs. 3a BKpauMBbIM BCTYIUIEHHEM HENMPEMEHHO JOJDKEH ObLT ITOCIIEN0BAT
B3pbIB. O Takol MaHepe OpIOBOU BECTH BAKHBIE PA3TOBOPHI 3HAIM JAXKE PAJOBbIE COTPYAHUKU U
3a IJ1a3a Ha3bIBaIM Haua bHUILY BoMGO . X0Ts 1€10 GbLIO HE TOJIBKO B 3TOM IIPUBBIYKE: B3PHIBHOU
xapakrep Mpunbl [leTpoBHBI NpOSBISICA MO-pasHoMy. Hampumep, oOHa ¢ 3aBHIHOM
PETYISPHOCTBIO U CTOJIb JKE 3aBUAHOW HENPENCKA3YEMOCTHIO MBITANACH BHEIAPATH CaMble
HEOXKHIAHHBIE YIIpaBJIeHYeCKHE uaen. I1opoil 10x0auio 10 abeyp/aa: To OHa 3aKasblBaia KaKuM-
TO COUMHMTENSIM TMMH KOMIIAaHUH, U BCE I€JIM €ro B Havalie paboyvero JiHs, TO BBOAWIA APECC-KO
U 3acTaBjsUla JKEHUIMH OJIeBaThCsl B CHHUE 00KM U Oenble Onmy3ku. K cuactbio, Takue

HOBOBBCACHHUA ACPKAJINCHL HE O0JbIIC MeECialla — OpJ'IOBa n cCaMa TIIOHHMMaAjla HuX
66CHepCHeKTI/IBHOCTB U CITyCKaJla BCC Ha TOpMO3ax.
— CMOTpI/I, — [IpoJoJrKala I/IpI/IHa HeTpOBHa, — 34 noJiroga Hamuy MpPOCKThI MPUHCCIIN

HaM BCCTO IIATh MUJIJIMOHOB py6neﬁ' HpI/I 9TOM 3a ap€HAY MbI BBUIOXWIIA MUJIJIMOH, HA 3apIJIaThl

" Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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YIIJIO OKOJIO TpeX. S y)K MOJuy Mpo HakJIaJHble. DTa CyMMa YK€ MEpEeKpPBIBACT IMOJIOKEHHBIE
JUMHTHI 110 Oro/kety. Bot Tak, Koist, — y Hac yObITKH.

Hukonad ciyman M rajgan: K 4eMy oHa kiaoHuT? OH Obul moutH yBepeH, urto Opiosa
3aroBOPUT O CHIDKCHHH 3apruiaT. Ho, Kak HU CTpaHHO, €ro IPOTHO3EI HE ONPAB/IAIIHCH.

— S Tyt mpoaHanm3upoBajga PeHTA0CTHLHOCTh KAXKJIOTO M3 HAIIMX MPOSKTOB W BHIBEIA
yCpEIHEHHBIN NOKa3aTeNb. Y MOHsIa, 4TO HAC TOIINT.

— W uto0, Upuna [lerpoBHa?

— Apenpal

— Apenaa? — yIMBUIICA HUYETO HE MOHUMAOmuUi Hukomau.

— Wmenno! TwI 3HACIIH, CKOJBKO JCHET YXOAHUT Ha IOMEIICHUE JIJIS TBOCTO OT/Iena?

Bomnpoc 3actan Hukomnas Bpacmiox: B €ro 0053aHHOCTH HE BXOWIIO CIIEUTH 32 (PUHAHCAMU
KOMITaHUH.

— He B kypce, 94eCTHO TOBOpS, HO HAJ0 AyMaTh, CyMMa MPHJIMYHAS, — TOXAJI TUICYaMu
Huxkonau.

OproBa 0JTHUM JBM)KEHUEM PYKH crpebiia co cTojia Oymaru u nmogonnia k Hukomnaro.

— Cymma 3ao6maynas. B mecsi) Ha TBoe MoMelleHHE Yy HAac YXOAWUT CTO ThICSY. ITO
HIECTBAECAT MPOIIEHTOB BCEX PACXO0B HAa apeHIY.

— Hy uro ) noxenaTs. — Hukonad oTBen B3MWs[ OT JMIA HaBHUCHIEH HaJ HUM
HavabHUIEL. — OTIeN pacTeT, MecTa HaM HaJl0 MHOTO. ECli BB IOMHHUTE, 3TO TIOMEIIEHUE MBI
Opanu ¢ npuIenoM Ha Oyayiee. Ha kaxaplii IpoeKT HaM HaJo 110 MATh COTPYIHUKOB. Y MHOKAEM
Ha KOJIMYECTBO MPOCKTOB M IMOJIydaeM HEXBAaTKy MepcoHaia. Tak 4To HaM HY)KHO HE KOMHAThI
YMEHBIIATh, a HOBBIX JIF0/Iei HaOUpaTh.

— Hy 00 aToM ceituac He MokeT ObITh U pedr. A moka 3Haemb uyto? — OpiioBa CHOBa
BEPHYJIACh 3a CTOJI. — S TyT MmojymMaia ¥ mpuHsIa HETPOCTOE, HO €TMHCTBEHHO BEPHOE PEIICHHUE.

Huxkonay onsTh BCIIOMHUI O 3apILiaTe, O HEJABHO 3aKa3aHHON HOBOM MAIIMHE U O KPEIUTe
Ha kBapTHpy. Kak ke 0bITh, eciu OpiioBa ypexeT huHaHCUpOBaHUE?

— Haio mepecMOTpeTh KOHLEMIUIO paboThl TBOEro oTAena. Hukonan qaxe B3IPOTHYN OT
HEOXHUJIAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETh KOHIICTIITHIO»?

— To wu 3naunt, Hukonam, 10 ¥ 3Ha4nT. — OpIOBa IPO3HO CABHMHYJIA OPOBH, OKHIAs
COMPOTHUBIIEHUSI TOJUYUHEHHOTO. — Sl pelnia mepeBecTd BCeX TBOUX MPOrpPaMMHUCTOB Ha
HAJOMHYIO paboTy.

— To ecth OHM He OYAyT IPUXOIUTH B opuc? — C momo3peHreM yrounun Hukomaw, —
Nwmenno tak. Tenepp ux oduc Oymer qoma.

B TecHore 1a He B o0nae

CoOparh pa3pabOTYMKOB M TECTHPOBIIMKOB B OJHOM MECT€ W B OJIHO BpeMs OBLIO
4pe3BbIYaiiHO C10%kHO. M Hukonau mogonien K A€y OCHOBATENbHO. 3a HEAENIO 10 HA3HAYEHHO U
TaThl OH pasociayl IMOJYMHEHHBIM HMH(POPMAIIMOHHOE MHUChMO: «YBakaeMble Kojuieru! B
cnenyomyto naTHUIy B 12:00 coctoutcst obmiee coOpanre COTpYAHUKOB OT/eIa pa3paboTKu U
TeCTUpOBaHMsA. Bompoc, KOTopbl OyaeT o6CyKaaTbcs, KacaeTcs Kaxaoro. IlosToMy oueHb
mpolury Bcex sBUThCs. Hanerocs Ha Baiie noHuManue!»

Hukonad HECKOJILKO pa3 IEPEYUTHIBAI CBOE MOCIAHNE, KAXKIBIH Pa3 YTO-TO MEHSIL, YAl
win nob6asinsan. To emy Kazaloch, 4TO MHCHMO MOJYYWJIOCH 4epecuyp HedopMmallbHBIM, TO,
Ha000POT, CAUIIKOM O(UIHaTbHBIM. OH OO0SJICS, YTO COTPYTHUKHU €r0 HETPAaBUIHHO MOWMYT U HE
npuayT Ha coOparue. Ho ero omaceHus He TOATBEPAMIMCH. Boliis B Ha3HAYEHHBIN IEHb B
neperoBopHyro, Hukonan He OBEPUII CBOMM IJIa3aM: B MAJIEHbKOM KOMHATKE TECHHJIUCH BCE €TI0
nogunHeHHbe. CTYIbeB BCEM HE XBAaTWUJIO, U MHOTHE CHUJIENU Ha MOJOKOHHHUKAX WU CTOSIIH,
MIPUCIOHUBIIKCH K cTeHe. [leperoBopHas ryjena: Ity raaiu, 0 4eM, COOCTBEHHO, TOMIET pedb.
Co BceX CTOPOH CIBIIIANIOCH OJJHO U TO K€ - YBOJST 0€3 BBIXOJHOTO MOCOOUSI.

Yepes maTh MUHYT B KOMHaTy Bomuia Mpuna IleTpoBHa, cOMpoBOKIaeMas BEPHOM
JlyHsIIeH, 3aHsAIa MECTO BO IJIABE CTOJA M OJapuia BCEX MOMCTHHE TOJUIMBYIACKOM YIBIOOIL.
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Hukonan caauThest HE CTall, OCTAICS CTOATh y JBEPH, U B €0 Kpecio cena JlyHsia — nocrana
IyXJIbIA OJIOKHOT M IIPUTOTOBHMJIACH BECTH IIPOTOKOJI. Bolapuiach THIMHA.

— Ja, — npotsinyna OpioBa, OrfsiblBas NPUCYTCTBYIOIIMX, — HHUKOTJAa Mbl €LIE HE
coOupanucek 37ech B TakoM cocTtase. Ho, kak ToBOpHUTCS, B TECHOTE /1a HE B o0ue.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCe NOJIyYWIN yBEIOMIIEHHE O CETOIHANIHEM COOPAHHMH €Ie Ha IPOILION Heele,
— npoaomkwia Mpuna IletpoBHa. — MBI onoBecTHiIM Bac 3apaHee, IOTOMY YTO 3HAaeM, Kak
MHOTO Y Bac paboTsl. U g pajia, 94T0 BaM yaanoch BEICBOOOIUTH BPEMS U TPUIATH HA HAITY BCTPEUY.
Tak uto faBaiiTe cpasy nepeiném k aeny. Hukonau, HauuHai.

K Takomy moBopoTy coObITuM HuKOJaW roTtoB He ObLIL: OH CYMTAN, Y4TO OOBSABIECHUE O
nepexo/ie Ha HaJOMHYIO paboTy nospkHa caenath OpiioBa, a OH ObI B3sJ1 Ha ce€0s1 BCE TEXHUYECKUE
BOIIPOCHI.

— I'm, 1a. Tak BOT, 3HAYMT.. — IIBITANICA OAOOPaTh HyXHbIe cioBa Hukonan. — Jlpy3ps,
MbI COOpaJuCh TYT BOT IO KakoMmy noBojay. LleHbl Ha HEIBMXMMOCTb B TOpPOJAE PpacTyT
CyMacHIeIIIMMHI TeMIIaMH, & BMECTE€ C HUMU U 3aTpaThl Ha apeHy. V3-3a 3TOro Haium npoexTsl
OKa3bIBAIOTCS HepeHTaOenbHbIMU. (DUHAHCHCTBHI MOJCUYUTAIN, YTO MBI YIUIM B MUHYC. Ecimu
TOBOPHTE S3bIKOM SKOHOMHYECKOM TEOPHH..

— Huxonau, — mepeduna ero OproBa, — s AyMaro, pebsTaM 3TO He OYEHb HHTEPECHO.
Jasaii o cytn. «Cama OBl TI0 CYTH ¥ TOBOPHIIA, MOYEMY S JOIDKEH 3a HEE OTHyBaThCsA?!» —
noayman Hukoaw.

— B obmem, na, — ckasain oH Bciayx. — He 310 mimaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIn? — BBIKPUKHYJ KTO-TO U3 MPOTrPaMMHUCTOB.

— MaHe 310 niucarb, Mpuna [lerpoBHa? — menorom cnpocuna Jynsma. OpioBa nokadana
rOJIOBOIA.

— Huxkro He 3akpbIBaeTcsi, — oTBeTHIIa OHA 3a Hukonas. — IIpocTo Mbl peniniiv nepeHecTu
BalM paboyue MecTa U3 ouca K BaM JJOMOJL.

— IIpome rosops, — MoABITOkUI Hukonan, — Temnepb BaM He NPUAETCS KakIbld JI€Hb
e31uTh B oduc. bynere paboTarh noma, pa3 B B HEJIEIU — MPUE3KaTh HA MJIAHEPKH, a B KOHILIE
Mecsla — 3a 3apIUIaTOH M IIPEMHUEIL.

[ToiimaB yauBII€HHBIE B3IJIAIBI IPOrpaMMUcTOB, OpiioBa KMBHYIMA: J1a, MOJI, BCE TaK U €CTb.

[To psimam mpoHeccst B3/10X 00JeryeHusi, MHOTHE paJocTHO 3aynbioanuck. Ho Hamumcs u
HEJOBOJIbHBIE — B OCHOBHOM JIIOJIU ceMeitHbie. OHM yKe pucoBaiu cede yxKacarolire KapTUHBIL:
HOCTOSIHHBIN LIyM, KPUKH, IUIa4; JI€TH BEMIAIOTCSA HA PYKHU, HE Iar0T paboTaTh; KEHa OTIIPABIISAET
B MarasuH..

— A MOXHO BOIpOC? — HE BBIJIEpKal KTO-TO U3 ceMelHbIX. — Kak MHe padotath 1oma,
€CIIM y MEHS TaM JBOE€ MaJIEHbKHX JeTel? 51 He Mory ceOe 3TOro Jake IMpeICTaBUTh.

— Pe0aT, MBI Bce IOHUMAEM, MO3TOMY He Oy/IeM IeperpyxkaTh Bac paboTOM, — OTBETHII
Huxona. — A apyrue, 3Ha4MT, OYAyT MaxaTh 3a JBOMX? — II0JAJ FOJOC MOJOIOM YETOBEK C
CEepbIM YCTABIIUM JIUIIOM.

— Her, Hy 4TO BBI, IpY3bsi, — BCTynuIa B pasroeop Opsosa. — Hukonan coBceM He 5TO
uMen B BuAy. Pacmpenenenue 3amad OyneT paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHEeTCs MPEXkKHEN, Hy U, KOHEYHO, 3apIljlaTa HM B KOEM Cllydae He yMeHbInuTes. [IpocTo Teneps
MBI Oy/ieM B KOHTPAKTax U rpauKkax MpOeKTOB HEMHOTO CBUTATh CPOKH.

— A, Hy 3TO HOHSATHO — OJJOOPUTENBHO 3aKUBAJIH MTPOIPAMMHUCTHI.

— Urak, mou noporue, 3aBTpa yrpoM Bbl Bce npuHeceTe Hukouaro 3asBieHne o nepexone
Ha HaJIOMHYIO paboTy, — MOJBesIa UTOT 3aMeTHO noseceneBmas OpioBa. — U ¢ mepBoro uncia
Oyzere NPUXOIUTH B OHC BCEro TpH pasza B Mecsil. Eciau nosiBsATCs BONPOCHl — MUJIOCTH MPOLTY
K Hukomnaro.

Yrto nmogenaemn, KoJs..
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— Karactpoda! — naapeBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Upuna
[lerposHa? — ymusuics Hukomnaw.

— MHe TospKO 4TO 3BOHMJ ATOT Ncux! — OpiioBa MHOTO3HAYUTENBHO B3JIEpHYIa OPOBH,
HO, HEe BCTpeTUB NMoHUMaHusi Hukomnas, yroununa: — ['pei3yHoB u3 «Cubyrma». Y HHX Halia
cucrema nosierena. Bee npoBojku 3a 1Ba 1HS NOYAAJISINCH.

— OnsATh, HeOOCh, TECTUPOBLUIMKN HATIOPTAYUIIH, — MPeanonoxm1 Hukonan.

C Tex mop Kak Bce cTaiu padoTaTh A0Ma, Npouio Tpu mecsua. U Bce 3to Bpems Hukonaro
MPUXOIMIIOCH PEIIaTh MOCTOSHHO BO3HUKAIOMIKE MpoosieMbl. CHavaIa Hy>)KHO OBUIO TPUIyMATh,
KaK IepeaBaTh COTPYAHUKAM 3aJaHus 110 POEKTaM, IIOTOM — KaK KOOPJHHUPOBAThH UX paboTy.
Ho TpynHee Bcero oka3anoch HaJIQJAUTh CBSI3b MEXKIy TPOTPAaMMHCTAMH U TECTUPOBIIUKAaMU. TyT
JOXOJIWJIO J10 cMelIHOoTo. [IporpaMMucT nucan CKpuUIIT, IOTOM €caM MPOBEPST KOPPEKTHOCTh €ro
pabotel. Ecnin oH 3ameuan kakue-HMOYJb HENOJAJKH B MpOrpaMMe, TO cpa3y e OTIPaBIisLI
IHCHMO Ha OOLIMH apec TECTUPOBIIMKOB: MOJI, KTO MEPBBI YBUINUT, TOTO U paboTa. B urore 3a
7eno Opanuch JIBa-TPHU YeNlOBEeKa, a TO U OoJiblie. BrIsCHUB npuuuHBI «0ara», OHU OTIIPABIISIIA
3aKioueHue nporpammucty. He pas u He ABa TECTUPOBLIMKU JeNlald pa3Hble, a TO U BOBCE
MPOTHBOPEUAINE Pyl OPYry BBIBOJBL TOrja MpOrpaMMUCT, TEPSSCh B JIOTAJKaX, IBITAJICS
CaMOCTOSITENIbHO JOKOIAThCS 10 CyTU. B uTore Bce Apyr ¢ Apyrom nepepyraiuch U B KOMIIAHUU
Ha4yaJInCh pa30opo/I U IMaTaHue.

— VY HHX TaMm MOTEpsHbl Ba)KHbIC MPOBOJKU TIEPBUYKH 3a J[BA JHA C WHOCTPAHHBIM
KIMEeHTOM, — npojoikana OpnoBa. — I[naBOyx Ha ymax, (UHAHCOBBIM yxke coOMpaeT
pacrieqataHHbIE TIEPBUYHBIC JOKYMEHTBI, YTOOBI 10 KPYITUIIAM BBOJUTH JaHHBIC B CHCTEMY.

— A 03K-amn y HUX 3a Kakoe 4Hucio?

— Yro? IIpu gem TyT Gok-an? He ymuunuait! — B3suace Opiosa. — I[IpoBoaku y HUX
NOTepsiHbI 0€3BO3BPATHO, U TOYKA.
— Sl HemaBHO pasroBapHMBall CO CBOMMM peOATaMHM, — 3aCTYNMWICS 3a IOJUYUHEHHBIX

Huxkonad. — OHM Kak pa3 10 3TOMy IIPOEKTy OTUUTBHIBAINCH. TaM Bce ObLIO B HOPME, TOJBKO
CPOKH CJIerKa MOIJIbLIH. S, KOHEUHO, HE YCIIEBAIO 3a BCEM CIIETUTH CaM, HO pedsiTa MPOBEPEHHbIE,
s1 UM JIOBEPSIO.

OprnoBa HEOKUJAHHO CHUKJIA U cejla Ha auBaH psAnoM ¢ Hukomaem. B HOC emy ymapui
TSOKENBIN 3aax JTyXOB.

— Ko, — tixo npousnecna Wpuna IlerpoBHa, risiig Kyaa-1o0 B CTOPOHY, — [10-MOEMY,
MBI ¢ TOOOM NPOMAxHyJIHMCh ¢ HaZOMHOM pabGoToil. JlaBall ceifyac NpOBEpMM, KaKk OHH TaM
TPYISATCS, a TOTOM MOJIyMaeM, KaK HaMm ObITb.

— JlaBaiite, — kuBHy1 Hukonan. — A uto ¢ «Culyriaom»?

— C atumu g pasbepych cama. CKaxy, 4TO YCTPaHMM BCE HENOYETHI 3@ CBOM cdeT. UTo
nojeiaenb, Kois..

A noma Jgyuiie

Huxkonad o¥H 3a ApyruM HabMpaa HoMepa Mo a4uHEHHbIX. [louTn Bee okasanuchk qoMa. He
obuto Ilerpa XypoBa (OH, 10 cOBaM MaTepH, BBIIIET B Mara3uH 3a NpoAykTamu) u Bukrtopa
MyxuHa — TECTUPOBIIMKA, KOTOPHIM paboTal ¢ MOLYJEM pacuera, BHEAPEHHBIM B «Cubyrie».
«Iloxg «Myxoﬁv» Hail MyxuH», — OINpeaenni Huxkonau.

K Beuepy oH coOpain mosiHOe 10Cche Ha CBOMX COTPYAHUKOB. [lonydanach o4eHb HHTEpeCcHas
kaptuHa. [Toutu Bce paboTtaroT kak npokisaTeie. He cost, He enst. [lepekypoB HUKaKuX. A CpoKu
BCE BpeMs CIBUTAKOTCSA — 3a TPU MECSLA HH OJIUH IIPOEKT HE 3aKPhLICS B OTOBOPEHHBIN cpoK. U
y BCeX OBLIM Kakue-TO OTTOBOPKH. 3aTO, KOTJa peyb 3aX0Juiia O 3apruiaTe, OHU BCIIOMUHAJH, B
KaKUX TKEIBIX YCIOBUSX pPabOTAarOT (ceMbs, NETH, JOMAIIHUE >KUBOTHBIE), M TPOCHIN HE
3a0bIBaTh O OOHYCaX.

Ha cnenyromee yrpo Hukonan cHoBa otipasuiics kK Opinosod. — S Buepa 003BOHHIL..

— Ioromu, Koust. Beicnymrail cHayana MeHs, — Iepeduiia ero HayaabHUIA. — I pEI3yHOBY
HE y/IaJoch 3a0UTh B CHCTEMY MEPBUYKY M MPOBECTH €€ MOBTOPHO. be3 ATHX TOKyMEHTOB HX
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UTAJIBSAHIIB OTKA3BIBAIOTCS OQOPMIIATL Kakue-To Oymaru. [TomydaeTcs 3aMKHYTBIA Kpyr. Y CTHOE
o0elanue yCTpaHUTh BCE HEIOYETHI 3a Halll cueT [ peI3yHOBa HE yCTPanWBaEeT, M aKT MPUEMKH OH
He noxnuiet. Kopoue, eciu Mbl He yCTpaHUM MpoodeMy ¢ co(hTOM 3a JBa IHS, OHU BBICTABST HAM
NPETEH3UI0 Ha KPYIIylo CymMMy. IIOTOMY 9TO JUIs HHMX 3TO HECKOJBKO MHWJUIHOHOB DPyOIen
MOTEPSHHOM BBITO/IBI U yIIEPO KOMMEPYECKOM pEITyTaIlUH.

— 3a nBa nua? — nepecrnpocua Hukonan. — Jla 5To IIpaKTUYECKH HEPEallbHO, TeM Goliee
C yAaJIEHHBIMU COTPYIHUKAMU.

— Bor! — OpnoBa MHOTO3HaYMTENBHO MOJHSUIA YKa3aTENbHBIM manen. — KmeHHo!
3Ha4nT, HA/I0 BO3BpAILATh YaCTh MporpaMmMucToB B o¢uc. C 3apTpamHero aus. [Ipyroro Bexonaa
HeT.

— CrnoxnoBato 310 O0ynet, Upuna [lerpoBna. Jla u kyna ux caxxarb? Mecrta yxe HeT. Mbl
U caMH| JIpYT y Jipyra Ha rosioBax cuaum. [lomenienrne-to Mbl CIajiH.

— Hano, Kons, namo. Paccagun ux kak xouemsb. YacTe Bce paBHO y KiueHTa Oyner
TYCOBATbCH.

Beprysuiuch k ceGe, Hukonan 6e1cTpo Habpocat muceMo: «JIpy3bs MOH, Y HAC CPBIBAETCS
OYEHb CEPhE3HBI IPOEKT. UTOOBI MNpEJOTBPaTMTH KaTacTpody, HaM HEOOXOIUMO
MOOMIIN30BaThCS U 00BEAUHUTHCA. [109TOMY pyKOBOACTBO KOMIAHUH MPU3bIBAET BaC BEPHYTHCS
Ha cBoM paboume Mecta B opuce. Co CBOEH CTOPOHBI IIPOINY Bac CHAENaTh JTO 3aBTPa IKeE.
biaromapro 3a noHMMaHue.

Tenepp BO3HUK BONPOC, KOMY OTHpPaBUTh 3TO coolmieHue. «MyxuH? — paccyxaan
Huxonan. — Ero MHe u 1apom He Hamo. Tonbko BOJOKUTHT. KoMKOB? DTOro 06s3aTeibHo —
3on0tasg ronoBa. Koro eme?» HemHoro mnomymaB, oH BOWJ ajpeca YeThIpeX JYUIIUX
COTPYIHUKOB-BETEPAHOB M Haxan KHonKy «OtmpaButh». B otux momgsx Hukomaw He
COMHEBAJICA: OHM pabOTalM B KOMIIAHUM C MOMEHTa €€ OCHOBAaHUS M HHUKOIJAa HUKOTO HE
10JIBOIMJIH.

He npomuuio u necsitu MUHYT, Kak TeaeOH B3IPOTHYI OT BXOJAIIero 3s0HKa. — Cuyiaro,
— nojusn Tpyoky Hukonau. — A, Cepre, npusert. Ilomyuun nucemo? Hy?

— S roto, — otetun Cepreu I'poMkuH. — Jlaxe paj, ecau yecTHo. Heyj00HO MHE oMa:
paboTaTh HaJIO, a MOJYYaIOTCs BCAKHME MENeHKU U aomamHue aena. «Tak, ¢ 'poMkuHBIM Bce
0’ken», — noayman Hukomau u, He JOKUAAACH OTKIMKOB OCTaJbHBIX MPOTPAMMUCTOB, HaOpal
tenedon Komkosa. Ha Tom KoHIle mpoBoja YTO-TO 3BSKHYJIO, IPOXHYJIO M HAKOHEL pa3fajcs
YEI0BEYECKUI TOJIOC:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IbSHBIH UTO JIN?

— Koub, g Tpe3B, kak cTekiblKo.. [IpounTan s TBoe nucbMo. BhIiTH, K coXalleHUIO, He
CMOTY.

— OrTo0 ee nouemy?

— He xouy, — npocto orBetun KomkoB. — MHe noma HpaButcs padotats. He Hano B
po0Okax Topyath 1o nosiaHs. J{a u Boob1e oqHu critonHble mitockl. He, He Oyy s BO3BpaIiarses
B oduc.

— 51 Te6s yBOJIIO — W cuu joMa!l — copaiicsi Hukonaw.

— VBosbusa, Konb. — KoMKOB GbUI COBEPIIEHHO CTOKOEH. — S ¢ moamuHKa paboTy
Hau1y. A ThI 4ero jenarh Oyaemmn? 51 ¢ To60H yxke cKobKo jieT paboraro? [ecats. [lousn? A ot
MOJIOJIbIE HOBBIE, YETO ThI OT HUX J00beIbes? BoT v mogyMail, mpexie 4eM yBOJILHATD.

[Toxoxuit pasroBop cocrosuicst y Hukonas u ¢ MyiucoM — TOT TOXKE HAOTPE3 OTKA3aJICs
BBIXOMTH B ouc. J[o ueTBepTOro cotpyanuka Hukonan tak u He 103BoHMICS. B utore Ha pa6oTty
JOJDKEeH OblT BBIATH ToJbKO ['pomkuH. MckaTh KOro-To emie cMbicia He ObLIO: OCTalbHbIE
IPOrPaMMHUCTHI JICUCTBUTENLHO padOTaay B KOMIAHMM HEJIABHO M B CXKAaTble CPOKU C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HH 3a UTO OBl HE CIIPABUIIUCH.
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«3aueM OHa BceX MPOrpaMMepoB U3 oduca BeicTaBuia? Y Hee, BUIUIID JIU, IPOTPECCUBHBIC
ujey, a MHe pacxnéobiBaitl» — cokpymanca Hukonan..

«OTKa3anuch BRIXOIUTH HA paboTy?! DTo y)Xe HU B Kakhe BOpOTa He Jie3eT! — HerojoBasna
OpnoBa. — U 3710 Hamwm aydmine kaapsel, Hama onopa! CoBceM pacnyCTHIINCh, CHS IO 0MaM.
Jla, He MOTYT HallM JIoau 6e3 MOCTOSHHOIrO Han3opa. UyTh mammb cIabuHKY — M BCE, HOJHBIM
npuseT. Jla u cama s xopomia. Pemmia Ha apenie cOKoHOMUTH! A Beinwio 4to? TlonHbIi mpoBai.
A Benp kakas uzaes Obwia!l ['ennanbHas. becnpourpsiimiHas npaktudecku. HaBepHoe, s mioxo
MIOATOTOBUJIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pazornana Hapoj 1o gomMaM — U Bce. A HaJo
OBLIO IPUAYMAaTh, KAK MX MOTUBUPOBATH, KAaK KOHTPOJIUPOBATH Ipoliecc. UTo ke elme s caeana
He Tak? [Touemy Bce monuio Hanepekocsk? B uem s ommbnacs? M 4To ke MHE Jienath ceiiyac —
U ¢ COTpyIHUKAMU, U ¢ “Culyriom”, u BooOIIe. . »

Cutyannio KOMMEHTHPYIOT IKCIIEPThI

JHenuc Pemumn, renepaibHbIi IHPEKTOP POCCHIICKOro NpeacTaBuTebcTBa Lenovo

OpioBa, 6€3yCI0BHO, MOTOPOIKIACH IEPEBOIUTH COTPYIHUKOB B «IOMAIIHUN opuc». Ona
HpHHSAJIA CTOJIb OTBETCTBEHHOE PEIEHKE, HE CO3/1aB 0a3y Il HOBOM CUCTEMBI PabOTHL. A MeXITy
TEM T000HBIE TIPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKH. B 4eM MMEHHO OHA J0JKHA COCTOSATH?

Bo-1iepBbIX, HY)KHO TIOHSATH, KTO U3 COTPYIHUKOB CITIOCOOCH paboTaTh JioMa, a KTo HeT. Bo-
BTOPBIX, — O0O0ECIEUUTh JI0Jed BCEM HEOOXOMMMBIM: KOMIBIOTEPOM, TeleoHOM, (PaKcoM,
obopynoBanueM it KoH(pepeHicBszu u T.1. KpoMe Toro, cienyer co3math WHTEpHET-0a3y, B
KOTOPOM MOHO OBLIO ObI OOMIATHCS M OOCYXKIaTh padoure BOMPOChl. [loyiHOIEHHBIH 00MEH
uHpopManuell OYeHb BaKeH — OH JIEPXKHUT Jojell B ToHyce. HeobX0MMMO TakKe yCTpamBaTh
perynspHble BCTPEUH JUIsl yJAIEHHBIX COTPYAHUKOB. Ha 3Tux coOpaHusIX cTaBATCS HOBBIE 3a/1a4H,
BHOCSITCSI KOPPEKTUPOBKH, KOJUIETH AEISATCS APYr C APYrOM MHEHHUSIMU U pelialoT MpoOIeMbl.
Takue BCTpeud MO3BOJISAIOT JBHUTAThCA BIIEPE] C yY4EeTOM BCeX YTOYHEHMH M 3aMeyaHuii. B-
TPETbUX, PYKOBOAWUTEIh JOJDKEH CO3/JaTh TIPaMOTHYIO cucTeMy MoTuBauuu. Hanpumep,
CTaHJIAPTHBIA NpPEeMUATbHBIA MakeT MOKHO JONOJHUTH OoHycamu. He menee 3¢ ¢exkTuBHBIM
CTUMYJIOM CTaHYT MPU3bl U MoueTHbIE 3BaHus. CKaxkeM, Ha o01IeM cOOpaHUH MOXKHO HarpajauTh
Jy4IIMX COTPYAHHKOB, NPUAYMaB IIyIJIMBBIE HOMHHALUH: «CAMbIH JOMAIIHHI», «CaMbIid
yIaNEHHbIN», «CaMbI OT3BIBUMBBIIN» U T.A. [IpHIETCS Takke BBECTU CHCTeMY IITPaOB: JIOAU
JOJDKHBI MOHUMATh, YTO HAPYIIEHUE YCIOBMHM KOHTPAaKTa — IOJIOXKHM, CPbIB CPOKOB —
Hen30eKHO YIAPUT 10 UX KapMaHy. U nociennee: 4To0bl n36exkKaTh HEIPUATHOCTEMN, HEOOXOUMO
BBICTPOUTH YETKYIO CHUCTEMY KOHTPOJIA. 3BOHHUTH WU IMPOBEPATh, JOMa COTPYIHUK WU HET,
OECCMBICIIEHHO: OH BeIb MOXET U 0e3enburdarh. C MOEH TOUKHM 3PEHHUS, OCHOBHOM MOKA3aTElNb
> pexTuBHOCTH T000M PaboThI (He BaKHO, O(GUCHOM MIIM HAJOMHOM) — 3TO pe3ynbrar. Eciu
3aJlaua BBITIOJIHEHA B CPOK M KAUECTBEHHO, 3HAUUT, COTPYAHUK pAOOTAET B MOJTHYIO CHILY.

V Hac B KOMIAHHM «IOMAaIIHHM OQHMC» — 4YacTh KOPHOPATHMBHOM mojuTuku. C
OpraHU3aLMeER TAKOM CXeMBbI pabOTHI HE BO3HUKIIO HUKAKUX POOJIEM, XOTsl CHAYajIa COTPYAHUKH
HEJOYMEBAJIU: OHU K€ IPUBBIKIU cUIeTh B ouce. Ho Bckope Bce MOHAIU: TPYAUTHCS AOMa —
coBceM He crpamHo. OCOOEHHO €Clid y4ecThb, UTO Hallla KOMIAHHS — MEXAyHapoJHas, C
MPE/ICTAaBUTENbCTBAMHE B Pa3HBIX 4YacTsAX cBera. [loaToMy mpuUXOaUTCs Nenarh MOMPaBKH Ha
BpeMsi: KOTJa OJJHU 00CYXKIar0T pabodre BOMPOCHI ¢ a3MaTCKUMH KOJIJIETaMu, IPyrue eiie CIisT,
3aT0 HOYbIO oOmiaroTcs ¢ 3amanoM. PasHuiia MeXIy NOMAIllHUM U TPAJAULIUOHHBIM O(HCcOM
HHBEJIUPYETCs, HOTOMY YTO KaIbII CaM IIIAHUPYET CBOU J€Hb.

KoneuHo, 1 y Hac ObIBalOT HEMPOCTHIE CUTYAIIUU, HO MBI CIIPABJISEMCS ¢ HUMHU TPU TIOMOIIIN
MHKPOMEHEIKMEHTa. PaccMaTpuBasi TeKyllMM OW3HEC-TIPOLECC B MENbYANIIMX JACTaIiX H
MIPOBEPsisi MPOMEXKYTOUHBIE PE3YIbTATHI ACATEILHOCTH HAJOMHBIX COTPYAHHUKOB, MBI BBISIBIISIEM
npruuHbl Hed(PPEKTUBHOM pabOTHI M CO3aeM KOPPEKIMOHHEIN MmiaH. Ilocime 3Toro moau 1160
NOOWBAIOTCA OTJIMYHBIX PE3YNbTATOB, JIMOO MPOJOHKAIOT OTCTaBaTh MO BceM Mapamerpam. B
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TAKOM CJIy4ae ¢ HUMH MIPUXOTUTCS PACCTaBATLCS: IIPH NIEPEBOJIC B 0PHC OHU BCE PABHO HE CTAHYT
TpyauTbes nydmie. PaboTa Ha goMy — 3TO cBoeoOpasHas mMpoBepka Ha IPPEKTUBHOCTD,
OTBCTCTBCHHOCTb U PC3YJIbTATUBHOCTD. HOTOMy 4YTO, HaXoasi1Ch B O(l)I/ICG, MOJXHO CKPBITBCA 3a
CIIMHaAMH TOBapI/IIJ_[eI;'I, a IoMa — HET: TaM HYKHO BKaJIbBIBATb W BBIINIOJIHATL CBOU 3aJa4U.

B Mupe MHOro KOMIAHHH, CIy)Kallke KOTOPhIX pabOTalT JoMa, — 3TO IO3BOJISIET
COKOHOMMUTB CPCACTBA. YacTb 3THX ACHCT MOJKHO ITOTPATHUTH HAa MOOIIPECHNUE COTPYAHHUKOB, U, CCJIN
JIIOJIA Y3HAIOT 00 3TOM, OHU HaBEpHSKA CTAHYT pabOTaTh JIydlle.

Esiena MeT/IMKHHA, TeHepaIbHbII IHPEKTOP KHHOKOMIAHUH «DeHuKc-Puiibm»

OTa ucTopus O YeIOBEKE, KOTOPBIN COBEpIIAET UMITYJIbCUBHBIE TOCTYNKU. CHadana OpiioBa
JIeNIaeT 0JIHO, IOTOM — COBCEM Jpyroe. A B OM3HECEe TaK Helb3s — 3/IeCh MIPOTUBOIOKA3aHbI
pe3kue nauxkeHus. llostomy ceiiwac, g aymaro, TepOMHE HY)KHO B3SThb TalM-ayT M BCE
MpoaHaau3upoBaTth. B mepByio odepenbp e€il cienyer «pacCOpTUPOBATH» COTPYIHUKOB —
pa3fenuTh UX Ha TeX, KTO XouyeT paboTarh JoMa, U TeX, KoMy ynobHee B oduce. Jlroau,
BBIOpaBIIIME NIEPBHIN BApUAHT, IOJIKHBI TOANNUCATH KOHTPAKT, TJe OyAyT yKa3aHbl UX 005S3aHHOCTH
U CPOKM BBINOJIHEHHS BCeX 3TanoB paboT. Takux HpOrpaMMHUCTOB HAJIO0 OYEHb T'PaAaMOTHO
«3aMOTHBUPOBaThY». JINUHO MHE Ka)KeTCs, YTO JIdIIHI CTHMYJI — MaTepHaIbHbIN. W ele oueHn
BAKHO YCTaHOBHUTH IMOCTOSHHYIO CBSI3b MEXAY COTPYIHUKAaMHU, KOTOpbIE OyAyT TPYIUTHCS B
odwuce u g0Ma.

BooOmie s cuutaro, uyTo MAes pa3peluTh NporpaMMmucTaM paboTaTh Ha JIOMy — OYEHb
npaBuibHas. J[eo B TOM, YTO €CTh JIIOJH, KOTOPBIM HE 00s3aTeIbHO MOCTOSSHHO HAaXOJIUThCS B
oduce. B 0CHOBHOM 3TO NPEICTaBUTENM TBOPYECKUX MPOPECCHH — CHEHAPHUCTHI, IPaMaTyprH,
nucarenn U T.1. OHU IPOCTO He MPUCTIOCOOIEHE K 0QUCHOM paboTe, MM HYKHBI KOM(OPTHBIE
ycnoBusl. Ecau Obl MBI 3acTaBJsUIM CBOMX aBTOPOB NPHEIKATh B 0(UC, TO HAM HPULUIOCH OBl
KQKIOMY BBLIETUTD OT/ENbHBIA KAOUHET ¥ XOUTh BOKPYT HUX Ha IBIOYKaX.

B 10 xe Bpems 51 yOexaeHa, uTo 1ajJeKko He Bce CocoOHBI paboTaTh BHE oduca. EcTh Takue,
KTO pasz0anteiBaercs, pacciabdisercd. Kro-To mpocto He MOXKET cOCpelOTOYMThCS — BOT 4,
Harpumep, He B COCTOSIHUHU PaboTaTh JoMa: MEHs Bce oTBIeKaeT. K coxkaneHnto, Henb3sl, B3rIsSHYB
Ha 4eJI0BEKa, cpa3y OIPEeIUTh, K KAKOMY TUITY OH OTHOCUTCS: «O(HCHOMY» WITH «JIOMALTHEMY).
[ToaToMy mpUXOIUTCA JEHCTBOBATh METOAOM MPOO U OIIUOOK.

Ilo cBOEMy OmBITY MOT'Y CKa3aTh: YTOOBI HaJIAIUTh yJAJEHHYIO paboTy, HyXHO ClIel0BaTh
HECKOJIbKUM IpaBuiaM. Bo-nepBbIX, HE0OX0AMMO IPOAYMAaTh 31eMeHThl MoTuBaluK. Kak s yxe
CcKazaua, JIydlInil CTAMYI — 3TO JIEHbIM. Y€eJI0OBEK JI0JKEH TIOHUMATH: YeM OBICTPEE OH BBIIIOJIHHUT
3aJjaHue, TeM ObIcTpee MoJIyyuT 3apiiaTy. Ha Halmx coTpyaHUKOB AEHCTBYET ellie U TBopYecKas
MOTHBAIMSA — YEM PAHbILE OHH HANKULIYT CIIEHAPUH, TEM OBICTPEE YBUJAT €r0 BOILIOLIEHUE Ha
9KpaHax.

Bo-BTOpBIX, HYXHO YCTAaHOBUTb KOHTPOJb HAaJ HaJOMHBIMU coTpyaHukamu. M 3nech
[JIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYEHbI BCE CPOKH, YKa3aHbl CyMMBbI
BO3HArpaxJeHus u mrpados. biarogaps 3ToMy JOKyMEHTY Halllid aBTOPBI 3HAIOT, KaKHe MOTEPH
OHM IIOHECYT, €CJIM COpBYT YCTaHOBJEHHble cpoku. Ho poroBop — 3To emie He Bce.
Cyl1ecTBEHHYIO pOJib, KOHEYHO, UIPAlOT PYKOBOAUTENU. M oueHb BakHO, YTOObI OHM HE ObLIN
nepbepamMu M JIeHiCTBOBalIM METOJIOM KHyTa W TpsSHUKAa — C MpeoOiajaHueM IpsHUKa,
6e3yClOBHO. Y HAC B KOMITAHHUH ECTh €IE OJIUH «KOHTPOJIMPYIOIIMH OPraH» — 3T0 PEIAKTOPBL.
Onu paboTaroT B oduce U NOIEPKUBAIOT NOCTOSHHYIO CBA3b ¢ aBTopamu. Eciin 4t0-TO MaeT He
TaK, OHM TYT K€ 3TO 3aME€Ya0T U PEIIAIOT, KaK JeicTBOBATh Aajibiie. KpoMe Toro, oHM moMoraror
CIIEHapHCTaM CHPABIATHCA € MPOoOIeMaMu, IPEAOCTaBISAIOT UM HEOOXOJMMbIE MaTepHuaibl U T.1.
— B 00111eM, OKa3bIBAIOT BCECTOPOHHIOIO TOJIEPHKKY.

W B-TpeThbHX, clenyeT TIIATEeNbHO MOJIXOAUTh K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpsieM WJIH KOro HaM
PEKOMEHI0BAIN HAJEKHBIE JIFOIH.
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U Bce paBHO, Kak OBl XOpOIIO HU OblIa OTIIAKEHA TaKasi CUCTeMa pabOThl, OT CPHIBOB HUKTO
HE 3aCTPaxOBaH.

Jxennndep TpesieBny, pykoBoauTeb eHTpa paspadorok Google

Cutyarust B «IIO-cod1» criokunachk HEMPOCTasi, U CIPABUTHCA CO BCEMH MpoOIeMaMHu
ensa au ynacres. M Bce ke mompoOyeM pas[enuTh 3a/add, KOTOpbIE CTOST mepen MpunoM
[1eTpOBHOM, HA TPW TPYIIILI M MOHATH, KaK MX MOKHO PEIIMTH. IlepBas — KpaTKOCPOYHBIE:
OpraHu3oBaTh KOMaHAy HoJ mpoekT «Culyria». Bropas — cpemHecpouHbie: MpHIyMaTh, KakK
MOCTYIIUTh C JIFOJIbMHU, KOTOPBIE HE XOTAT paboTarh. TpeTbs — MOJITOCPOYHBIC: CHENATh TaK,
9TOOBI COTPYAHUKH OCO3HABAJIM CBOM 0053aTENBCTBA MO OTHOUICHUIO K KOMaH/Ie U KOMITAaHUH B
LEJIOM.

Ceituac Ha Mecte Mpunsl [leTpoBHsl s Ob1 oniepiach Ha npenanHoro Ceprest ' pomkuna. Emy
MOXXHO NOpPY4YUTh C(HOPMHUPOBATh M BO3IJIaBUTh HOBYIO KOMaHIy u3 mporpammuctos «HUI1O-
cop». ABTOpHUTET [ pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOEr0», CKOPEE BCETO OKAKETCS
HECPaBHEHHO BbIlIe, yeMm aBTopuTeT Hukonas Bupanosa. BeTynmuB B HOBYIO JIOJKHOCTH, OH
JOJKeH OyAeT MpeXe BCero HajlaJuTh B3aMMOJECHCTBHE MEX] JIFOJbMHU, MOTOMY YTO YyCIEX
pa3paboTKK BO MHOTOM 3aBUCUT UMEHHO OT CJIaKEHHOCTU KOMaHbl. M, KOHe4YHo, 5 cunTaro, 4To
JYYIIUX COTPYAHUKOB HY)KHO IIPEMHUPOBaTh. ECIIN MPOEKT OKaXeTCsl ylayHbIM, TAaKUE PACXOIbl
Oynyt onpasnanbl. Eciiu Het, To y Upunsl I[leTpoBHBI B 11000M cilydae BO3HUKHYT CEPbE3HBIE
poOIeMBI.

UToOBI MporpaMMHUCTBI MOTJIA PaboOTaTh I0Ma, HEOOXOAMMO HAWTH CTHOCOO M3MEPSTh UX
sddexTuBHOCT. Hampumep, AMCTaHUMOHHBIX MPOJAXHUKOB OLIEHMBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHM 3aKJIIOUMJIH, @ CIIEHUAINCTOB M0 TEXIOJIEPKKE — IO KOJUYECTBY PEIIEHHBIX
npoOieM. Y MporpaMMHCTOB Bce He Tak mpocTo. [IoaToMy B MX TPYIOBBIX JOTOBOPAX JOJLKHBI
ObITh YKa3aHbl KPUTEPUU OLEHKH PAOOTHI M TMEPEUYHCIIEHbl OCHOBHBIE PE3YJbTaThl, KOTOPBIX
HY’KHO JIOOUThCA 33 TOT WK MHOM cpok. ITo-xopomiemy, Mpune IlerposHe cie10Bano Ob BHECTH
3TOT MYHKT B KOHTPAKTHl JI0 TOTO, KaK pacmycKaTb BCEX IO JoMaM. TakTU4YHee COOOLIUTH
COTPYIHHKAM O BBEACHHUU CHCTEMbI OLIEHKH MPOU3BOIUTEILHOCTH M OOBSCHUTH UM Ba)KHOCTD
51oro mara OpIoBOH IOMOKET SKCIEPT MO KaAPOBOM MOMHUTHKE. SI yMalo, B UTOTE GOJIBIIMHCTBO
MIPOrPaMMHUCTOB BEPHETCS K HOPMAIbHOMY PEKUMY, HO, CKOpPEe BCEro, HailllyTcs U Takue, KTO He
pUMeT HOBOBBeneHHe. PaboTarth ¢ ATHUMH JIOJbMU OYAET CIOXKHO, MO3TOMY UX MPUIETCS
MIOCTETIEHHO BBIBOJUTH M3 KOoMaHbl. KoHeuHO, mpu TakoM mojxoje arMocdepa B KOMIIAHUU
MO>KET UCIIOPTUTHCS — HO JIMIIb Ha BPEMSL.

CraB r1naBoil KOJUIEKTHBA Pa3pabOoTYMKOB U TECTEPOB, [ POMKHMH JOJKEH IIPUHATH Y4aCTUE
B CO3JaHUM HOBOM CHCTEMBI MOTHUBALMHU. BajKHO IIOHMMATh, YTO MOTHMBALHMSA — 3TO HE TOJIBKO
nerbru. OTIMYHBIE CTUMYIN It 3QQEKTUBHOM paboThl — APYXKENOOHAS W HENPHUHYKICHHAs
aTMocdepa B KoMnaHuu. JIFoau TODKHBI YIUTHCS IPYT Y IpYyra, HOCTOSIHHO COBEPIIEHCTBOBATHCS,
a 3TOMY 3HAYUTENbHO CIIOCOOCTBYIOT JOBEpHUTENbHbIE OTHOLIEHUS. OveHb OoJblias ommoka
Wpunsl [leTpoBHBI B TOM, YTO OHa pa3BUBaja TOJBKO JEJIOBBIE KOHTAKTHI MOJAYHHEHHBIX. B
Google mb1 oompsieM cBoOoHOE OOIIIEHUE U OOMEH UACSIMH, U JIOAM 3TO 1eHaT. Kpome toro,
HaIllM COTPYOHUKU oduumuanbHo MoryT TpatuTh 20% paGodero BpeMEHHM Ha MPOEKTHI, HE
MMEIONINE OTHOLIEHUS K WX TEKYIIUM 3aJaHHsM. DTO MOMOTAeT MOJUIEPKUBATH TBOPYECKUM
HACTPOM W JEPKHMT JoAel B TOHyce. M, Kak MOKa3bIBAET NPAKTHKA, M3 TAKMX IPOEKTOB
POXKJIAIOTCS OYEHb HWHTEPECHBIE M TIOJE3HBIE NPOIYKTHI, @ Yy COTPYIHUKOB TIOSBIIAETCS
BO3MO’KHOCTb HMCIIBITBIBATh YTO-TO HOBOE, YIIIYOJISATh CBOM 3HAHMS U IOJIy4aTh OMNBIT B PAa3HbBIX
chepax. [dymato, HUpune IlerpoBHe cTomno Obl 0OpaTUTh BHHUMaHHE Ha MOJOOHBIE CIIOCOOBI
MOTHUBAIIHH.

Ouaer IIpycoB, TMpPeKTOP AenapTaMeHTa o padore ¢ nepcoHaaoM «JAuacopr»
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S ngymaro, uto HamoMmHas paboTa ObIBaeT IMoJie3HA, a TBOPYECKUM JIIOASIM YacTO Jaxe
HeoOxoauma. Ho opranu3oBbiBath ee Hy:)kHO ¢ yMoM. Co3faBast HOBYIO CUCTEMY, HaJI0 CHadaia
MIPOTECTUPOBATH €€ Ha HEOOJIBIIOM MUJIOTHOM MPOEKTE. ITO 03HAYAET, UTO CJIEIyeT OTIPABIATh
[0 JIOMaM HE BCEX Cpasy, a JIMIIb HEOOJBIIYI0 YaCTh COTPYIHHKOB, KeIaTeIbHO MaKCUMAaIbHO
CaMOCTOSITENIbHYI0 B 000co0eHHy0. M Ha 3TOM «ujoTe» o0KaTtaTh HOBYIO MOTHBAIIMOHHYIO
CXEMY, BAPUAHTHI B3aUMOICHCTBHE JIOEH U IPEXYCMOTPETh BCE PUCKH.

Ha Mo B3IJIsi1, O/IMH U3 B&KHEUIIMX BOIPOCOB, KOTOPBI OplioBa 06011Ia BHUMAHHEM, —
CIOCO0 CBSI3M MEXKIy YAAJCHHBIMH COTpyAHHMKaMH. JIroam, paboraromiye aoma, 00s3aTelIbHO
JOJDKHBI OOIIAThCS U KOOPIUHUPOBATH CBOM JeiicTBus. Ho oqHO nemo, Korjga Thl CHAWIIB 32
COCEIHMM CTOJIOM M FOBOpHIIb: «Bacs cienait To-1o, [leTs caenail To-To», U Ipyroe, KOria JIKIu
HaXOJATCS TANEKO IPYT OT APYra, — TYT YK€ Hy)Ke€H HHOM KOMMYHHMKAalMOHHBIN KaHa1. B oduce
B K)XJIOM TIOJpa3/IelICHIH HaJla)KEHBI OTPEIeNICHHBIE CBA3U — (pOpMaibHbIe U HEPOPMAaIbHEIE,
— KOTOpBIE CIIOCOOCTBYIOT B3aMMOACHCTBUIO COTPYIHUKOB. Pa3opBarh 3TH CBSI3M NP TIepexo e
Ha HAJJOMHYIO pabOTy O4YeHb JIeTKo. M 4T0OBI BOCCTAHOBHUTH MX, HY)XHO KaKk MHUHHUMYM CO3/1aTh
enuHylo 0a3zy, B KOTOPYIO Bce OyIyT BHOCHTh HH(OPMAITUIO O CBOMX 3aJ/ladyax, KOPPEKTUPOBATh
CTaTyC UX BBITIOJTHEHUS H T.JI.

Jpyras ommbka OpJoBOH B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBALMH
pyKoBoOmMTENEH M cOTpynHHKOB. Hanpumep, Hukosnaw He 3HaeT, Ha 49TO yXONAT JEHBIU €rO
OT[IeNa, ¥ He BHUKAET B BOITPOCHI PEHTA0EITFHOCTH — a BEIb OH YIPABJISIET MPOIIECCAMH U OT HETO
MHoroe 3aBucHT. U ectn OproBa Gopercs 3a MoKasaTelu, el cleayeT BoBIedb B 60ph0y Bcex
PYKOBOJIUTENEH, a I STOTO UX HY/KHO 3aMHTEPECOBATh. UTO KAacaeTcsi PAJOBBIX COTPYIHUKOB,
TO C MEPEeX0J0M Ha TUCTAHIIMOHHYIO padOTy CXeMa MX MOTHBAIIMHM TOXE JOJDKHA M3MEHHUTHCSL.
Ecnu B oduice oHM OpHEeHTHPOBAIKCH Ha IPOIIECC, TO JOMA CIIEIYET COCPETOTOYUTHCSI BOCHOBHOM
Ha pe3yabTaTe. IHBIMU cioBaMu, caenan padoTy — MOJIy4dusl OOHYC, HE CAeNal — He MOJTy4HII.
Eme nyumie cBsi3aTh HOOMIpEHHE CO CpPOKaMH caadd MpoekToB. Ecim miogm HamensTcs Ha
JNOCTHKEHHE €IWHOTO pe3yiabTaTa, OHU MOWMYT, YTO OLIMOKa JI000r0 M3 HUX OTpa3uTCs Ha
MoKa3aTessax Moapa3iesieHus, IpOeKTa U KOMITAHUH.

[To cBoemy OmBITY i 3HAIO, YTO MPOU3BOJUTENBHOCTh TPyZa oMa U B oduce — pa3Hasl.
Jloma MHOro oTBIeKaomuX (AKTOPOB, M UYEIOBEK HEBOJBHO paccialisercs: TO MOCIUT
MOJI0JIbIIE, TO YalKy MOMbeT, TO B MarazuH cberaer. [loaTromy xopoiio Obl KOHTPOJHPOBATH
MPOLIECC €Il[e U Ha MPOMEXYTOUHBIX CTaausX. B uieane KOHTPOJIb JODKEH OCYIIECTBISATH HE
TOJIBKO PyKOBOJIUTEIb, HO U 3aKa34uK. Eciiu OH ciaeauT 3a X0J0M paboT Ha BCeX dTanax, TO MOXKEeT
BHOCUTH HEOOXOJIMMBbIE KOPPEKTUPOBKHA M B KOHEYHOM MTOI€ IMOJYYUT UMEHHO TOT MPOAYKT,
KOTOPBII eMy HYKEH.

Kak Ob1 s mocTynmui B 310l cutyanuu? S BWKy nBa BapuaHTa. [lepBblii — 10CTATOYHO
paauKalbHbIIl — BEPHYTh BCEX MPOrPAMMUCTOB B O(MC U HAYATh IKCIIEPUMEHT ¢ HyJs. To ecTh
co37aTh MUJIOTHBIM MPOEKT W HAa HEM «O0OKaTaTh» CXEMbl B3aUMOJICHCTBUS M MOTHUBAIUU
JMCTaHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHE KaxkeTcs, 6osiee peanbHbIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM TOPSIKE
paspabaTeiBaTh M BHEIPSTh HOBbIC MPUHIUIBI, MOIXOISAIMINE Uil JUCTAHIMOHHOM paboTel. K
3TOMY IPOLECCY s Obl 00A3aTENLHO IPUBJIEK POBEPEHHBIX JIOAEH M3 YMCIIa IPOrPAMMHUCTOB U
tectepoB. Ecnu OproBa mpucnymiaeTcss K UX COBETaM, OHA HAaBEPHSAKA BBICTPOUT TPAMOTHYIO
cUcTeMY yJIal€HHOU paboTHI.

Bonpocut:

Kak Brl MoxeTe oxapakTepnu3oBath pykoBoauTeis komnanuu Mpuny Opiosy?
CKOJIpKO JIET OHA PyKOBOAMUT Komnanuei? Crasa i OHa JIMIEpPOM B CBOEH OTpaciaun?
Kax OpnoBa npuHuMaa ynpaBjeHYECKUE PEIIEHUS?

B uem nposiBisinack HEMPEICKAa3yeEMOCTh €€ XapaKTepa, UMITyJIbCUBHOCTb?

Kak npunumanocs OpioBoii pelieHne o nepexoe COTPYIHUKOB Ha «I0MaIIHUi oducy?

aorwnPE
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6. Urto HyXHO OBUIO MPEANPUHATH PYKOBOJCTBY, YTOOBI IEPEX0]1 Ha JOMAITHUN oduc Obu1
yCIIEUIHbIM?

7. Kakue mpocueTrsl ObUIM JOMYIIEHBI B PEIICHUSIX MO MOTHUBAIMHM U CTHUMYJIHPOBAHHIO
COTPYIHUKOB B HOBBIX YCIOBHSIX?

- Kakas cucrema orutarel 6bu1a pazpadorana? beuia u mpoagymaHna 3Ta cucremMa OIuiaThl U
o0CyKJIeHa ¢ COTpYTHUKAMU ?

8. Bce 11 cOTpyIHUKH UMEIOT BO3MOKHOCTh paboTath ynaneHHo? OOCyX IaloCh JIH 3TO C
HUMH?

9. bbula 5 paspaboTaHa (WM CYyIIECTBOBaja) Kakas-TMOO CHUCTEMa KOHTpOJI 3a
JEATeNbHOCTBIO yJAIIEHHBIX cOTpyAHMKOB? Kak BooOIIe ocymiecTBiIsuiach QYHKIHUS KOHTPOJIS
BBIIIOJIHEHUS 3aaHUI?

10. Cuamraere nmu Bpli, uTo paboTa Ha IOMY SIBIISIETCSI MPOBEPKO Ha 3(PQPEKTUBHOCTB,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTH?

11. Yrto Ber moxere mnpemioxutb OpinoBoil? Kak «BbIpyIHMBaTB» U3 CIOXKUBIIEHCS
CUTYallUW M KaKue PEemeHHsl CIeyeT IPHHSTH?

3apanme 2. Ilo pesynmpraTam pazbopa KeMc-CUTyalldd COCTaBbTE€ JOJKHOCTHYIO
WHCTPYKITHIO JUTS COTPYIHUKA 10 33aHHUIO TIPEITo1aBaTelsl.

3ananne 3 AHauu3 npakTudeckoi curyauum: «He TpaHKMpbTe 4e10BeKO-4achl HA
coBemanusi»'?

BoNbIIMHCTBO KOMIIAHW MPOJYMBIBAIOT CJOKHBIE HMHCTPYKIMU 1O  YIOPaBICHHIO
KamuTaJIoM, TpeOYIOT yOeaUTEIbHOTO OOOCHOBAHMS ISl JTFOOBIX MHBECTUIIMN, YCTAHABIMBAIOT
MOPOTOBbI€ 3HAUEHUS U TIIATEIbHO MPOMHUCHIBAIOT MPABO paclopsbKaTbes CpelCcTBaMU B
3aBUCHUMOCTH OT pPaHTra pyKOBOIUTEISL.

Hao6opoT, BpeMsi COTpYIHUKOB pacxoayercsi 0e3 orpaHudYeHHil. 3BOHKH, IEPENUCKa,
BCTpEUH, TeJIEKOH(EPEHIINN CHEIAIOT MO0 HECKOJIbKY YacOB B JICHb.

VY KaxIoro ympaBlieHIIa, HO KOMIIAHWU IO CYTH HUKAaK HE PEryIHpPYIOT UX OOIlIeHHue.
BonbmnHCcTBO OpraHuzanuii BooOIle HE OTCIIEKHUBAIOT, Ha YTO YXOOUT BPEMsA, U IMOTOMY
HEYJIUBUTEIBHO, YTO €ro TPATAT HENPOIYKTUBHO — Ha OECKOHEUHYIO IMEPEeNHCKy, HEHYXHbIC
BUJICOKOH(EepeHIIUU U MycThle coOpanus. Bce 3To mpsiMoii yOBITOK: 4achl, MPOBEICHHbIE Ha
COBEILIAHWHU Y HaYaJIbHUKA, OTHATHI y KIHeHTOB. lITatel pa3nyTsl, Oropokpatus 1BeTeT, padboTa
3aMmeuisieTcs, JoX0 bl nafarT. COTpyAHUKH Bce OOJbIIE BpEMEHH MPOBOJAT B Oduce, a TOJIKY
HUKAKOTO.

TaiimM-MeHePKMEHT 0OBIYHO HaMpaBJIeH Ha JeHCTBHS caMoro yenoBeka. Koyuu ydar, kak He
YTOHYTH B AJIEKTPOHHOU Tepernucke, He MocemaTh Bce coOpaHusi MOApsa U Tak fnanee. LleHHbie
pPEKOMEHAIINHY, HO, YBBI, CIEOBaTh UM OBIBACT TPYAHO: 3aBEACHHBIN B OpraHu3aluu MOPSIOK
3aTATMBAET, HA YEJIOBEKa CHITUIIOTCS MHChbMa, COOOIICHHUS], IPUTIIAIICHNs Ha BCTPEUU, KOTOPhIE
HeJb3s UTHOPUPOBATh — HMHAue OOMAATCA KOJUIETH, a TO U 0ombiioi 6occ. Ecnu s Bameit
KOMITaHuU paboTa 3aKIIF0YaeTcsl B HEMPEPHIBHOM OOIICHHUH, TO BIOOpa MPAKTHUECKU HE OCTACTCS:
IUIBIBUTE HA IPYT'YIO CTOPOHY, KaK TOJBKO CMOXKETE.

HekoTopbie cOBpeMEHHO MBICTSIINE KOMIAHUH PEIIUTEIFHO CMEHUIIH MOIX0/I: OHU XOTHIT,
9TOOBI PYKOBOJUTENN LEHUIH JPArolieHHbIH pecypc BpeMEHU U OEpe HO MM PaCIOPSKAIUCH.

12 Maiikn MsHKHMHC — TapTHEp oTaencHus Bain B Can-®paHIuCcKo, BO3MIABIOMUI noapasaencane CeBEpHOIl 1
FOxxHo# Amepuku nio oprerpaterun. Ero xuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain no Ceseproii u Oxuolt AMepuke, nmaptaep otneneuus B Can-@panrucko. I'peropu Karimum —
mapTHep otaena TexHoxorui u oprerparernn B Can-®panmmcko.Hbr-russia.ru. Harvard Business Review — Poccust.

73



CBoii Oro/KET 4YacOB OHM IUTAHUPYIOT CTOJIb XK€ TIIATENIBHO, KaK (PMHAHCOBBIN. DTH OpraHu3aluu
HE TOJIbKO COKPATHJIM aJIMUHUCTPATHBHBIE PACXObI, HO U BHICBOOOIMIIN BpPEMS PYKOBOIUTEICH
U COTPYIHUKOB, CTUMYJIMPOBAJIM HHHOBAILIMH U B PE3yJIbTaTE YCKOPHUIIH POCT.

B unciax: kak opraHu3auuM TepsIOT BpeMsi

Ouau I'poys, ObiBIIMI reHanpexTop Intel, roBopuit: «Bbl e He 1omycTuTe, YTOOBI KOJIIera
BOpoBaJl oOopyznoBaHue u3 oduca? Tak He TMO3BOJANTE eMy KpacTb y TOBApHILEH BpeMs».
KoHneuHo, Takoro poja Kpaku 4acTO COBEPIIAIOTCS HEYMBIIUICHHO. B KaneHgaps MpOHUKAIOT
BCTPEYH U COOpaHUsl, KOTOPHIE HE BCET/IA YIAeTCS YETKO CIUTaHHpoBaTh. CaMu co00i MOSBIISIOTCS
WHUIMATUBEL, TPEOYIOINEe BHUMAHUS PyKOBO/ICTBA.

Opnako ceilyac KOMIIAHWM PACOJaraloT TAKUMU MHCTPYMEHTaMH TaliM-MEHEDKMEHTa, O
KOTOPBIX MPEXEe MPUXOANIOCH TOJIbKo MeuTath. Microsoft Outlook, Google Calendar, iCal u
Jpyrue MPHIOKEHUS TIOMOTAI0T COCTaBUTh PACIUCAHUE, ONIOBECTHUTH COTPYTHHUKOB M OTCIICTUTH,
KaK T€ pacXoAyloT olIiee BpeMs OpraHnu3alluy, TO eCTh €€ pecypchl. MOXHO BBISICHUTH, CKOJIBKO
coOpaHuil MPOBOJUTCS B HEJEINO, B MECSAI] U B TOJl, M C KAKUMH LEJSMHU, KaKie OTJIENbI i KaKue
JOJDKHOCTH Ha HUX TMPEJICTABIICHBI. DTH MPHUIIOKEHHUS BBISIBIISIIOT JTaKe OTPEIeIEHHbIC TTATTEPHBI
B OpraHu3alluy, HalpuMmep, napajuiesibHyt0 00paboTKy JaHHBIX JI0, TIOCIIE U BO BpeMs COOpaHusI.
Pazymeercsi, kommaHusi 00s3aHa TapaHTUPOBATh COTPYAHUKAM IPHBATHOCTH TEPENUCKUA U
OOLIeHUs: KOMY MPHUATHO OINYLIATh MOCTOSHHBINA mpucMoTp bosbmioro 6pata! Tem He MeHee
nH(pOpMaIHI0, KOTOpas JaeT OOy KapTHHKY pacrpesesieHusi Ol pKeTa BpeMeHU, coOupaTh
HAJIO.

Henasno Bain & Company mpoBena uccienoBaHue OrJpkeTa BpeMEeHHM B 17 KpYNHBIX
KOpHopanusx, NIpuMeHUB aHanutudeckue HHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET JAUPEKTOPOB).

N BoT HamM riiaBHbie HA0IIOACHHS.

[lyHamu 31€KTPOHHOM NMEPENUCKH. DIEKTPOHHbIE KOMMYHUKAIIUHU, PACCHUIKA U MEPENHICKA,
PE3KO MOJeIIeBEB, 3aNOJOHUIN padodee MPOCTPaHCTBO. MHOTHE PYKOBOJIUTENN TMOJIYYalOT MO
200 muceM B 1eHb — OoJiee 30 THICSY B TOJI, @ paCpPOCTPAHEHUE CUCTEMBI OBICTPBIX COOOIICHUIA
W KpayJICOPCHHTOBBIX MPHWIOKEHUH ycyryomnu mpooiemy (cMm. Bpe3ky «OO0poTHasi CTOpoHa
3akoHa MeTtkanday). Ecau Tpena coxpaHuTcs, TO BO3HS C SJIEKTPOHHBIMU MOCTaHUSIMH 3aliMeT y
pyKoBoIUTEINA O0Jiee OJJHOrO paboyvero JHsS B HENEINIO.

30 ThiC.
25ThbiC,|
O6opoTHaA cTopoHa
3akoHa MeTkanda
3akon Merkanda rnacu, «ro
UEHHOCT TRNGKOMMYHUKSLMOH-
HOW CETY BO3PACTAET NO 3KCNO-
wenTe. B 1070-e rogel rasHum
cpepcTeom canan Bein Tenedon,
pexe — Tenexc wi Tenerpad.
B cpagwem y pyxosouTana
© roR NpoucXopMNo He Bones
ThICAMM KOHTAKTOB (HE CHMTan .
BHYTPEHHIX). ¥
C noRenenmem HoBMX TexHo-
OFHit KONMYECTBO COOBLIBHMI S
peaxo yeenuunnoce. Mo Hawum
nogcHeTaM, pyKosopTenL
nony-aer caitiac Ao 30 THcAY
coobuennii & ron, W vem exiwe
©ro ypoBeH, Tem Gonkiwe epa-
MEHI 8r0 NORHMHEHHBIE TPATAT
Ha NpouEKUBa Y 1 0BpaBOTKY
©o0BLLBHMIA W OpraHMIaLMIO
MEPONPHATHIA. aTBic,
1ThiC.
NPUMEPHOE
KO/IMYECTBO
HOHTAKTOB HA
PYKOBOJMTENSA B oA
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Joarue BceTpedu. PyKOBOIUTENM BBIHYKIEHBI Y4acTBOBAaTH BO BCE OOJBIIEM 4YHCIIS
MeponpusTuil. OT4acTy NPUUKUHA B TOM, YTO PEXKHUM TEJIEOCTyIa YIPOCTUI ydactue. B cpeanem
TOTI-MEHEDKEPHI TPATAT OoJiee IBYX pabounx JHEH B HEAE0 Ha KOH(PEPEHINH C yIaCTHEM TPeX
nim 60J1ee COTPYAHUKOB; B 11eTioM 15% BpeMeHu opraHu3aiuy pacxoayeTcs Ha 3TU MEPOTIPUSTHS,
U 1014 3Ta HEeYKIOHHO pacteT ¢ 2008 rona. (cMm. Bpesky «ddeKT pacxoaamuxcs Kpyrosy).

OrpanuyenHblii Kpyr odmenusi. Bctped 3a nocnenHue aBa JecsaTHIIETUS CTalo OOJIbIIIE,
HO b B 20% W3 HUX y4acCTBYIOT NPEIACTABUTENN IPYTUX KOMIAHWWA HIIM XOTs OBl APYrux
GbyHKIMOHATBHBIX cyk0. M maxke eciii coBeNIaHus BEIXOIAT 33 TPAHUIIBI OT/ENa, B HUX 3a4aCTYIO
y4acTBYIOT HE T€ JIIOJU, a I[IOBECTKAa COCTaBJI€HA HEKOPPEKTHO: IMPOUCXOAUT OOMEH
nHpopmanuei, a He 00CYKJICHHUE ¥ TIOUCK abTepHATUB. [10 OOJIbIIICH YaCTH BCE ITH MEPOTIPUSATHUS
HE MTOMOTAIOT Pa3BUBATh COTPYIHUYECTRBO.

MsI Tak)Kke OTMETHIIH, YTO JIFOJM CTaJIM YacTO OTBJIEKAThCs Ha coOpaHusax. B OonbminHCTBE
OpraHu3aIfii, KOTOPHIE Mbl U3y4YaJId, YYACTHUKU TO U JIEJIO MTOCHUIATH WM YATATH DJIEKTPOHHBIE
MUChMa MPSIMO Ha coBelaHusix. B oqHoM koMmanuu 22% mporieHTa NPUCYTCTBYIONINUX B CPETHEM
MOChUIAJIM TO TMHUCBMY Kaxible JecsiTh MHUHYT. boiiee TOro, pykoBOAMTENH TMOCTOSTHHO
3aMMCHIBAIOTCA HA JIBA OJTHOBPEMEHHBIX MEPOTIPUSTHS, a B TIOCIEIHUN MOMEHT PEIIaoT, Ha KaKoe
MONTH, a Kakoe mponycTuTh. [lapamnensHas oO6paboTka nHpopManuy U 1BOMHOE OPOHUpPOBaHKE
CHMXAIT d3(PPEeKTUBHOCTH coOOpaHWW, W OpraHM3alMd HA3HAYAOT JOMOJTHHUTEIHHBIC
MEpOTIPHUSITHS, UTOOBI BCE-TaK TOOUTHCS pe3ynbTrata. Ha JOmoTHUTENBHBIX BCTPEUax YIaCTHUKU
ere 00JIbIIIE OTBJIIEKAIOTCS U TaK Jajiee 10 OECKOHEYHOCTH.

Henocrarok koHTpPOS. B G0MBIIMHCTBE KOMITAHUNA BpeMs KOJUIEKTHBA HE OIICHHBAIOT B
JICHE)KHOM BBIpOKEHUH. ECTM HavaldbHUK pemmi MpOoBECTH coOpaHWE, €ro MOMOIIHUK WU
CEeKpeTaph pacChUIaeT MPUTJIAIICHUS] WM, OTBHICKAB OKHO B TrpaduKe KOJIJIEKTHBA, MOMPOCTY
M3BeIaeT Bcex 0 BeTpeue. HanpuMep, oOHapyXHB KaKyt0-TO pooemMy, CO3bIBAIOT 1I€JIbIi OTEN,
MPOCAT MPOAHAIM3UPOBATh CUTYAIUIO U MPEIIOKUTh MEPHI 1o perieHnto. Kak mpaBuiio, HUKTO
HE YYUTBIBAET 3aTpaT BPEMEHH U YK TeM 0oJjiee He IPOCUT pa3pellieHrs Ha POBEACHNE BCTPEUH.

HuuTo:xkublii BbIX0A. B HenaBHem uccienoBanun Bain Tom-MeHemkepsl olleHUIN Oojee
MOJIOBUHBI COOpaHWi, Ha KOTOPHIX OHHM OBbUTH, Kak «HEdP()EKTUBHBIC» WU «KpaiHe
HeapdeKkTUBHBIEY). TeM He MeHee OpraHu3aluu PEIKO OLIEHUBAIOT MIPOIYKTUBHOCTD COBEIIaHUH,
HE roBOPS YK 0 HaKa3aHHIX 3a OecIioyie3HbIe COOpaHUs UM Harpajax 3a JIeHCTBUTEIILHO LIEHHBIE.

TpynHo noacunTaTh, KaKyro 4acTh MOTEPSHHOTO BPEMEHH MOXKHO ObLIO Obl cOepeub. Hamm
JAHHbIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMIAHUM MOTYT BbICBOOOAUTH 10 20% COBOKYIHBIX
paboymx 4acoB, €CIIM BBEIYT KECTKUII KOHTPOJIb BPEMEHH.

* CTAHBAPTHIUPOBATE NPOUECE
NPUHATUA PELIEHUE;

TalM-MEHEKMEHT HE NOMOXET HeKoTopbie KOMNaHuK NpoGyT Hosus#t Nofxon oNupaeTca * YCTAHOBHTH EAMHHIA PACNOPAROK
PYKOBOAUTENAM, ECNK OH BXORMUT HOBBIA NOAX0A,. OHm GeperyT Ha BOCEMb NPHHLMNOS! COBpaHMi;
8 NPOTHBOPEYHE C OOBIMAAMM BPEMA KAK iParoueHHsif pecype * GOPMHPOBATE NOBECTHY AHR, * BBECTH KONMNECTBEHHBIE Napa-
¥ TpeGOBAHHAMH OPraHH3aUNM. W BT GIO[IHeT BPeMEeNH CTONL MCXORA K3 NPHOPHTETOS; METPBE ANA HEMEPEHHA BpeMeHHOA
e QUCUHMNAMHMPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HArpy3Hy Ha OPraHH3aLUMO,
W QHHAHCOBLIA. C HyNns;
* npopadatuBarts OUsRec-NNan 31 CTpaTermu NOMONYT KOMNa-
AR NOGOro NPOSKTa; HHAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTICTRYKTYRY, OT NOKYWEHUA Ha KX BpaMA,
* pacnNPeenuTs OTBETCTBEHHOCTL CHH3UTE PACKOAb! W NOBHICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIHBHOCTD.

BOCEMb CTPATEI'Mid YIIPABJIEHUS BPEMEHEM
HekoTopble KOMIIaHMM BCEphe3 B3sUIUCHh 3a pelleHue 3Toil mpobiembl. OHU COCTAaBUIIN
opuIMaNbHBI OIO/KET BpPEMEHM M paclopskKaloTCs UM KakK ILIEHHBIM DPECypcoM, Orpaxzjas
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PYKOBOJAUTENCH OT MOKYIIEHUI Ha X BpeMsi, T0OMBasICh MPOJYKTUBHOCTU COOpaHMNA M JPYruX
¢dopm cBsi3u. Ha ux npumepe Mbl BBISIBUIIA BOCEMbB TTOJIE3HBIX CTPATETHiA.

Crporo orOmpaiite Bonmpochbl moBecTkM BeTpeud. [IpusHak HacTosmiero nuuepa —
YMEHHUE BBIICNATH MPHOPUTET. BaskHO, YTOOBI COTPYAHUKH YETKO NPEACTaBIsUIM cede, Ha 4To
HY)KHO TPaTUTh BPEMs B IIEPBYIO OUYEPE/Ib, a YTO MOKHO OTJIOKUTDH MJIM BOBCE IIPOUTHOPHUPOBATb.

Maiio KTo CpaBHUTCS B UCKYCCTBE YIIPaBJIEHUSI BpeMeHEM ¢ MOKOoHHBIM CtuBoM [[x06coM.
A CeKpeT B TOM, 4TO OH OBLIT a0COJIOTHO 3alMKIICH Ha OJTHOM 1iesin — ycnexe Apple. Pa3 B rox on
BBIBO3WJI COTHIO TON-MEHEDKEPOB KyJla-HUOYAb Ha KypOpT M MPOCUJ UX COCTAaBUThH CIUCOK W3
JIECSITU IPUOPUTETHBIX 3a/1ad Ha CIeAyrolMi roa. Bece yyacTHHKM OT4assHHO OOpOJIUCH 3a TO,
9TOOBI B MIOPT-TUACT BonuiM ux uaen. Ho [[xoOc Opanm mapkep W BBIYEPKUBAI CEMb HWKHUX
NyHKTOB. «HaM moj cuiy TONbKO Tpu», — MOSICHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a 4YTO
KOMITaHusi Oepercs, a yeM 3aHuMathes He ctaHeT. Tak J[koOc oTcekan «1ym» U cTpaTernyecku
WCIOJIb30BAJl CaMbIX CHJIBHBIX COTPYAHUKOB, HE OTHHUMAas y HUX BpeMs HampacHo. Temrbl
WHHOBAIIMM B KOMIIAHUU JIaJIEKO MPEBOCXOIUIN CPEIHUE TI0 OTpaciiv, U B utore Apple ObicTpo
c/enaiach 0JIHOM U3 OoraTelnX B MUPEe KOMITaHHH.

CocraBbTe 010/ZKeT BpeMEeHHU «€ HYJIs». MHOTHE KOMIIAaHUU COCTaBJISIOT ONEPAlMOHHBIH
Y UHBECTUIIMOHHBIN OFO/IKET KaX/IbIil T0J1 C YUCTOTO JIMCTA, HE UCIIOJIBb3YS KaK OTIPABHYIO TOUKY
Oro/KeT Mucrekuero roga. Jlydmme KOMMaHMM Tak K€ COCTaBISIOT M OropkeT BpemMeHu. OHU
«(UHAaHCUPYIOT» HOBBIE COBELIAHMS JIUIIb 33 CUET OTKa3a OT YEro-To, YTO YK€ HaXOAUTCA B IyJie
MEpONPUATHH.

Bossmem k nmpumepy, Ford Motor. Korna Anan Mynammu B 2006 Toy 3aHsu1 T0KHOCTD
TeHIUPEKTOpa, OH OOHAPYKWUJI, YTO PYKOBOJICTBO KOMIIAHUHU TPATUT HA BCTPEUYH OUYEHb MHOTO
BpeMeHU. HeBeposTHO, HO eXEeMECSHYHO Uil «BEpPXYIIKH» KOMIAHUM — 35 4YenoBeK —
IIPOBOJIMIIN LIETYIO «HEJEI0 BCTpeu»: MATh OyIHUX JHEH 00CyXJanu NporpaMMy U UTOTH. DTU
ceccuy 00XOIMIINCh KOMIIAaHUM HEJEIIEBO — JO0POKE, YEM OHA MOrJia cebe MO3BOJIMTh B Ty HOPY.

B xonne 2006 rona Myimnanu o6paTuics K KOMaHze ¢ TPoch0oi O1eHUTh 3PHEKTUBHOCTh
PEryJIspHBIX COOpaHMH M 1O WTOraM OTCEsUl HEHYKHBbIE€ M COKpAaTWUJ 3aTsAHYTble. 3aMETHO
MOBBICHJIACh OT/a4a BpeMeHU. PykoBOACTBO crano ropaszao 0Oosee KPUTHYHO OTHOCUTHCSA K
3asBKaM Ha HOBBbIE BCTpeud. XOTs MeHe[kepoB Ford He mpocuian HENMpEeMEHHO OTKa3aThCs OT
KaKHUX-JTM00 MEpPONPUATHI, IPEKe YeM Ha3HA4aTh HOBbIE, OHU Cpa3y e [I0YyBCTBOBAIIU, YTO UM
BBIJICJICH HEKUW BPEMEHHOM JIUMMUT.

Ceituac BMecTO nATUIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIE BCTPEUH MO OLIEHKE
OusHec--IIaHa.  Belciiee  pyKOBOACTBO — KOMIIAHMM — YETHIPE-NATh  4YacoB  OOCYKIAeT
CTpaTeruuecKue BOIPOCHI U MpoBepsieT pe3yabTarhl. [loBecTka qHS cTaHIapTHas, a NOTOMY U
NOJAroToBKa K HeMy uueT B Ford mo-HakaTanHoMy, Oiarojapst 4emy yJIajloChb BBICBOOOIMTH
ThICAYM pabOYMX YACOB M COKPATHTh PacxXo/ibl — KakK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBI
HCKaJIM TOCyapcTBEeHHbIe cyOcuauu. [IoBeIcuiICsS TeMIl NPUHATHUS PEIEHUH, U YIy4LIHIOCh UX
Ka4yecTBO, a 3HAUYUT, ycKopuiics BeIxo Ford u3 kpusuca.

IIpopabdaTbiBaiiTe OHM3Hec-IJIAH ISl JIIOOOro HOBOro mnpoekra. Kommanum dyacto
«3apakaroTCs» MHULUATUBHOCTHIO U HAYMHAIOT IPOMO3/IUTh OJMH NMPOEKT Ha ipyroi. C Buay Bce
OHU UHTEPECHBIE, HO OYEHb HEMHOTUM CYKJEHO JONTH 10 KOHLIA.

Korna I'spu T'ongbepr cran B mapre 2013 rona renaupextopom Newmont Mining, oH
OoOHapyXMJ1 B KOMIIaHUU 87 MPOEKTOB pa3HOM CTeneHH roTOBHOCTHU. KakpIM 3aHMMAasCsS OJUH
WJIM HECKOJIBKO WJIEHOB MCIIOJHUTEIBHOTO COBETa. MIHMIIMAaTUBEI, HallpaBJICHHbBIE HA TIOBBIILICHNE
6e30macHOCTH paboT WM 3(P(PEKTUBHOCTH JOOBIYM, ObUIM HEOOXOAMMBI, HO OBUIO MHOTO M
COMHHUTEJIBHBIX — €CJIU MOJCUNTATh COOTHOLIEHHUE BIOKEHHBIX CUJI U PE3YJIbTaTOB.
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b dekT pacxoOALLMXCA KPYrOB

NPOU3BOACTBO

E/IOBbIE
'3MOXKHOCTU

BAKYMKA

OfIHO EXEHE/ENLHOE CMEL.
e HP%(TH\

HACOBB [0/
BCTPEYM C YNEHAMM -
ol

p. |
YACOBB oA
WEHHH&%WK

YACOB B 04

NPEABAPUTENLHLIE

COBELLAHMA

PASBMTUE
BM3HECA

YACOB B oA,
BCEF0 3ATO7

3007000

UToOB! cOBIaNATh C «ANUAEMUEN TPOEKTOBY, ['0n10epr nmprKkasan cocTaBUTh OW3HEC-TIIIaHbI
JUTSl BCEX pa3padaThIBa€MbIX U HAMEUAeMbIX MHUITMATHB. OTHBIHE, PEXKIC YeM 3aHATHCS YEM-TO,
PYKOBOJUTENH MPOBEPSUIA TUTAH W CUMTANIMA, CTOUT JIM OBYMHKA BBIIECTKUA. B KaxI0M mpoekTe
MPOCYMUTHIBANIACH TIPEATNOJaraeéMasi BHITOJIa U BCE PAacXobl, BKJIOYAs 3aTpaThl BPEMEHH, U Ha
KaKJIbI Ha3HAYajdd OTBETCTBEHHOTO — TOMN-MEHEKEepPa, KOTOPBIA OTYMUTHIBAICA O XOJI€
BBITIOJTHEHUS TIJIaHA, a TAKXKE 10 OFOKETY.

OTH MepBI MPUHECTH pe3ysIbTaT. MHOTHE IPOEKTHI, 3aTesTHHBIE ellle A0 mpuxoaa ['onndepra,
OBLITM OTMEHEHBI, TOCKOJIBKY MOl HUMHU HEe OBIJIO0 yOeIuTeIpHOTO OM3HEC-TUIaHa, a KaKue-TO He
MIPOIILTH «3aluTy». Yepes Tpu mecsiia nopTdoarno HAIMATHB B Newmont COKpaTUJICS Ha TPETh.
Tenepr KOMITaHWsI TJIABHBIM OOpa30M BKIIQJbIBAJIA BpPEMs B TIOBBIIIEHHE OE30MACHOCTH U
ahdexTuBHOCTH PabOT.

Ynpocture cTPpyKTYpy opranusanuu. Uem Gosipiiie ypoBHEH OTACIAET TEHAUPEKTOPA OT
TeX, KTO HEMOCPEICTBEHHO pabOTaEeT ¢ KIIMEHTaMH, TEM JI0JIblIe UAET HHPOPMAIIUS U TEM TpyAHEE
MIPUHUMATH pelnieHue. Bece pykoBoauTeNu 3HAIOT 3TO, HO HE BCE JIENaloT BHIBOABI. U erie: MHOTHE
HE MOHUMAIOT, YTO KaXKIbIA JOTIOJIHUTEIbHBIA CylepBai3ep — 3TO JIMIIHUE PACXOJIBI, ATIeKO
MIPEBOCXOAAIINE CTOMMOCTh CaMOM MITaTHOM eaquHUIIBL. [IpoMekyTouHast MHCTaHIIUS OPTaHU3YeT
CBOM COOpaHUs, U 3HAYUT, KTO-TO JIOJKEH TOTOBUTH BBICTYIUICHHS, KTO-TO MX OLICHMBATb, U
KaXKJj0€ coOpaHUE MOPOXKIAET MHOXKECTBO cede MOJOOHBIX. MBI BBIUMCIHIU, YTO B CPEIHEM
MOSIBJICHHE HOBOTO MEHEKepa B OpraHu3anuu a100aBisieT paboThl Ha MOJATOPa YeJI0BEKa — €ro
craBka mioc eme 50% BpeMeHU OJHOTO U3 MOJAYUHEHHBIX, a KaXKJIbIi JOTOJHUTEIbHBIN BHUIIC-
MPe3UICHT co3aaeT paboTy A 2,6 yenoBeka. MeHeKepOB U BUIIE-TIPE3UICHTOB COMPOBOKIAET
LBl «KapaBaH» MOMOIIHUKOB, OT JMYHOTO CEKPETaps 10 PYKOBOIUTENS KOMAaH bl — U 3TO €IIe
6ombiie paboTel U uzgepkek. (CMm. Bpe3ky «Bo uTo oGoiigercs emie OauH PYKOBOAUTEIbY.)
PaGotel ctanoBUTCS Bee O0JIblIIE, @ BPEMEHH — BCE MEHBIIIE.

[TockonbKy TUITHIE YPOBHU aIMUHUCTPUPOBAHUS O3HAYAIOT JOMOJIHUTEIBHBIE MPSMbIE U
KOCBEHHbBIE U3JICPHKKHU, TOBBICUTH 3(PPEKTUBHOCTH paOOTHI MOKHO, YIIPOCTUB CaMy OpraHU3aIHIo,
npuuyeM HayaB ¢ BepxHux cinoeB. B 2010 romy Kamudopuwmiickuii ynusepcurer B bepxiu
CTOJIKHYJICSL C CEPhE3HBIMU (DMHAHCOBBIMU 3aTPyTHEHUSMU: W3-3a HAaKOMUBIIErocs aeduuura
Oromkera y Hero cpezanu $150 muH. YToOBI MpoduHAHCHPOBATh NEATEIBLHOCTh, Ha KOTOPOH
JEPKUTCS peryTalisl YHUBEPCUTETa KaK yueOHOTO W HAYYHOTO IIEHTpPa, aJMHUHHUCTpAIUs cTaja
UCKaTh CMOCOOBI COKpPAaTHTh pacxofsl. JleTom Toro ke roga pekTop yHuBepcutera Pobept
bupreno mnpennoxusn nporpaMMmy YAY4YIIEHHUS ONEPALMOHHOM JEATENbHOCTH KaJapOBOW,
(buHaHCOBOH, MH(POPMAIIMOHHON-TEXHOIOTHYECKOH U aJIMUHUCTPATUBHON cimyx0 st Bcex 14
KOJUIE/DKEH U CTa ¢ JIMIIHUM Kadeap YHUBEpCUTETA.

Bce atu cnmyxObl cTaHAAPTU3UPOBATU, YIPOCTHIIH, CIAENATH MEXK(PaKyIbTETCKUMHU. DTO
MO3BOJIMIIO YATUTh COTHH HEHYXHBIX «IIPOMEKYTOYHBIX 3BEHHEB» M BBHICBOOOIUTH HEMAJIO
BpeMEHHU. PecTpykTypu3anus W ynpollneHue cOeperiiv yHuBepcureTy okojo $120 muH B roj.
Bepknu Hayduscs TpaTUTh MEHbIIIE, a JIeNaTh OOJIbIIIE.
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BeiaeauTe OTBETCTBEHHBIX 32 BpPeMEHHbIC 3aTPaThl. DBOJIBIIMHCTBO KOMIIAHMW HE
OTPaHUYMBAIOT KPYyr JIOAEH, 00JalalomMx MpaBoM co3bIBaTh coOpanus. B pesymprate —
pelieHus O TOM, KakK JOJIO MPOJJIUTCS 3acedaHue, KOro I03BaTh M Jaxke OO0sA3aHbl JH
IIPUIJIALIEHHBIE IIPUCYTCTBOBATH JIMYHO, 3a4aCTy0 IIPUHUMAIOT HAa HU)KHEM YPOBHE HEpapXuu.
MeponpusTHs CTOAT HEJCIIEBO, HO TUIAHUPYIOTCSI OECKOHTPOJIBHO.

K mnpumepy, pyKOBOAMTENHM KPYITHOTO TPOW3BOJICTBA HEAABHO OOHAPYKWIH, YTO
peryJsipHbIe OJIYTOPAYaCOBBIE COBEIAHUS MEHEKEPOB CPETHETO 3BEHA 00X0IATCS O0JIee YeM B
$15 manr B rox. Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3TH BCTPEUU, MCHEKEPbI HE MOTIIM JaTh
Bpa3syMHTeNbHOrO oTBeTa. «Hukro... momonuk Toma pacceuraer npuriameHue, 1 KOMasaa
cobupaercs». IHbIMHU CJI0BaMHU, CEKPETapIO MIIA/IIIETO BUIIC-TIPE3UICHTA TO3BOJICHO TPATUTh $15
MJIH TI0O COOCTBEHHOMY yCMOTpeHHI0. Eciu Obl peub IuIa O MPSMBIX PAacXoAax, HUKTO ObI He
MO3BOJIUJI €MY PACIOPSIUTHCA U 3HAYUTEIIBHO MEHBIIEH CYMMOM.

B npyroit mpou3BOJICTBEHHOW KOMIIAHMM, C KOTOPOM MbI HEAABHO MPOBOJIWIM padoTy,
PYKOBOJICTBO HAIJIO JBa IMPOCTHIX CIOCOOA COKPaTUTh MAalONpPOAYKTUBHBIE coOpaHus. Bo-
MIEPBBIX, MPOJOJDKATEIBHOCTh CPE3aIU C 4aca J0 I0JIydaca, a BO-BTOPBIX, OIPAHUYNIIN YUCIIO
y4acTHUKOB — He Oosiee ceMu. Tenepp, 4ToObI MPOBECTH BCTPEUY JUTMHHEE MOIYTOpa YacoB WIN
C yyacTheMm 0oJiee ceMH 4eI0BeK, Ha/lo ObLIO MOJIy4aTh pa3pelieHne pyKOBOAUTENS Ha ABA YPOBHS
BbIIIIE. 32 MM0JIro/1a 010/ KET BpEMEHHU COKPATUIIN: B ICHEKHOM IKBHUBAJICHTE BBIUTPHILI ObLIT paBeH
3apIuiaTe AByXCOT COTPYIHUKOB.

Bo 4yt0 o6oinpeTca eLle
OJIUH PYKOBOJUTEb
Y Kax[1oro pyKoBouTe Il €CTb NOMOLYHMKKU: OHU 0GpabaTbiBaloT No4Ty U rOTOBAT

co6paHusi, TaK YTO UX BPEMsi TOXe crieflyeT y4UTbiBaTb. Yem Bbilue paHr
y MeHegkepa, Tem 6o/blue NOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA»
MOMOILLIHUKOB

| PABOTA, KOTOPYIO Bbl CO3/IAETE
U1 NOAYUHEHHBIX

W COECTBEHHAA
PABOTA

BULIE-

NMPE3UAEHT

t i
P

UCMOJTHUTENIbHBIA

CrangapTusupyiiTe npouecc NPUHATHSA peumieHusi. Bo MHOrMX KOMITaHUSX MPOLIETYPHI U
mpaBa mpopaboTaHbl TaK MJIOXO, YTO JIFOJU JOJIbIIE OOCYXKAAI0T KTO U YTO JOJDKEH peliaTh, 4YeM
HEMOCPEJCTBEHHO (POPMHUPYIOT ¥ BBIMOJHIIOT pelieHus. B Takux ciydasx HMeeT CMBICI
BbIpabOTaTh €UHBIN /s BCe OpraHM3alliy CTaHAApT: 3TO 3aMETHO MOBBICUT 3()(HEKTUBHOCTH
NIPUHATHUS pEIIeHUH 1 cOepexeT Bpems Ui APYrux Jel.

XopomM TNPUMEPOM MOXeT MNocayxutb Woodside, kpymnHeiimas B ABCTpaiuu
He3aBHcHMasl HedrerazoBas KoMmaHus. ['ojgaMu ymop Aenaincs Ha «MaTPUYHBIM» MPUHLUN U
COTPYIHUKM He ObUIM 4YeTKO 3aKkperuieHbl 3a oTaenamu. Cucrema crnocoOcTBoBana
COTPYOHHMYECTBY MEXY Pa3HbIMM NOJPA3ACICHUSIMH KOMIIAHUH, HO ITpaBa U MOJOTYETHOCTH HE
ObUTH TIpOsICHEHBL. B pe3ynbraTe Bce 00Jblle BpeMEHH YXOIMIIO Ha KOOPAUHUPOBAHHE JIEHCTBUI
Pa3UYHBIX OT/AENOB U (PUIMATIOB — M COOTBETCTBEHHO BO3pacTaiu pacxoabl. B 2012 roxy
pykoBojacTBo Woodside mpomucano psii NIPUHIKMIOB, OJJHO3HAYHO paclpesiesiuB 00sS3aHHOCTH,
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IIpaBa U OTBETCTBEHHOCTb MEXIY Pa3HbIMHU IOAPA3JCICHUSAMHU, TEXHUYECKUMU CIyXO0aMu U
ITa0-KBapTUPOH KOHILIEpHA. MHOTHE COTPYIHHKH IMPOIUIN CHEIHMAaIbHBII TPEHHHT, OCBOWIIN
HOBBIC TIPUHIIUIIBI PAOOTHI M TIOHSUIM, KaK MX MPUMEHSITh B CBOMX KOMaHAaX. YTOObI yCTpaHHUTH
HCKYCCTBEHHBIE IIPENATCTBUS M YCKOPUTH IIPOLIECC MNPUHATUS pELIEHUH, Obula co3laHa
HeOoJbIIast CeTh «HABUTATOPOBY» — MPEICTABUTEINCH pa3HBIX OT/AEIOB KOMITAHUH.

Pesynbrarel He 3acTraBuiM cels xaarh. Pa3oOpaBiinch ¢ BOIpocamMu OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3amMeTHO 00nerymian npuHATHE perieHuil. COIKOHOMIIGHHOE BpeMs B
OCHOBHOM TpPATST Ha BHIIIOJHEHUE PEILICHUH U BBISBJIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcraHoBUTH eIMHBbIA pacnopsaok. Hu onHa koMmaHuss HE MOXET BOBCE OTMEHHUTh
coOpaHusi —OHHM MOMOTAIOT HAJIAXKUBATh COTPYAHUYECTBO M IPUHUMATH OCHOBHBIE pemenus. Ho
MO>KHO 3aME€THO MOBBICUTh KaY€CTBO BCTPEY, €CJIU COOII0AAaTh HECKOIBKO OUEBHUIHBIX HOPM.

* SIcHo mpomuceiBaTh 1enu coBemnianusa. B Intel y mo0Ooro cobpanus cpa3y o003Ha4arOT
3amaun: uHGopmaius no teme A, oocyxaenue Temsl B, pemenue no teme C. 3By4uT MpocTo, HO
Onarojaps TakKMM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K YEMY JI0JKHBI IIPUNTH.

* ['otoBuTH 3apanee. B xomnanuu Ford Bce maTepuans! it exeHenenbHol BcTtpeun BPR
pacchUIaloTCs 3apaHee, YTOObl YYaCTHUKH MOTJIM O3HAKOMMTBCSI C HUMH 10 COOpaHMsI M MEHbIIIE
BpEMEHH TPaTUTh Ha 0OMeH MHpopMaIuel y:xe Ha caMoOM COOpaHUH.

* Haunnate BoBpeMms. Eciu yacoBoe coOpaHue HaUMHAETCS BCETO JIMIIb C MATUMUHYTHBIM
OTIO3/ITaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO BpEMEHHU.

B npyrux cdepax AesTenbHOCTH PyKOBOJCTBO TaKOTO HE MOTepmHeso Obl. ¢ 3akaHYMBaTh
OBICTPO, 0COOCHHO eciu ToJIKYy He BuaHO. CTuB [[xo0Oc TpeboBasl «CMEHBI COCTaBay, €CIIA BHUJIET,
YTO YYaCTHUKH SBHJIMCH HEMOATOTOBICHHBIMHU WM MPOIYKTUBHOCTh 00CyaeHus, naaaer. Koe-
KOMY 3TO Ka3aJoCh uepecuyp rpyobIM, HO TaKk OH MpeJOTBpallall HanpacHble TPaThl BpEMEHH U
JICHET.

HNudopmupyiite MeHemxepoB 00 uMx 3arparax. ['0BOpsT, TO, YTO HENb3s H3MEPHUTbH,
HEBO3MOKHO MTPOKOHTPOIMPOBATh. OTHAKO JUIIb HEMHOTHE OPraHU3alHU PETYISIPHO U3MEPSIOT
Takue€  CYIIECTBEHHBIE,  CKa3bIBAIOIIMECS  HA  MPOAYKTMBHOCTH  IapaMeTpbl,  Kak
MPOJOJDKUTENIBHOCTh W TIOCEIIaeMOCTh coOpaHui, OOBEMBI JJIEKTPOHHOW mouThl.. be3
MOHHUTOPHHIa HEBO3MO>KHO MOHSTh, HA YTO PACXOAYETCS BPEMS, U TPYIHO €r0 OPraHn3oBaThb. A
HE 3Hasl TEKYILUX N0Ka3aTellel 3aTpaT BPEMEHH, HEBO3MOKHO YCTaHOBUTH LIEJIEBBIE.

MHorue pyKOBOJWUTENW YK€ IOACUUTHIBAIOT, CKOJIBKO BpPEMEHM OHHM NIPOBOJAT HA
coOpaHMsIX C pa3HBIMU KOJUIEKTHBAMH M I10 Pa3HbIM MOBOJAaM. [ 3TOro JOCTaTOYHO 3aBECTH
JUYHBINA eXeqHeBHUK. Hekoropble kommaHuu, B ToM uucie Seagate u Boeing, mpoBoaaT
SKCIEPUMEHT: TMPEAOCTABISAIOT MEHEIKEepaM IOJIHbIII OTYET O TOM «OpeMeHH», KOTOpOoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE cOOpaHUil, SJIEeKTPOHHON MEPENUCKH U TaK Jajiee.

B Seagate HeckonpkO pPYKOBOIOMTENEH Y4YaCTBYIOT B CHEUUAIbHON Iporpamme: OHHU
MOJIY4aroT OTYETHI O CBOMX 3aTPAaTax BPEMEHU B COITOCTABIEHUU CO CPEIHUM ISl PYKOBOJUTENIEH
WX YPOBHA. DTU CBOJIKH ITOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY paOOTHI.

BPEMSI — CAMBIN JIPATOLEHHBIA PECYPC OPITAHU3AIIMH, HO 3ayacTyo
ero TpataT 3ps. Hu 3a kakue AeHbI'M HaM HU NPUKYNHUTh K CYTKAaM JIBaJIATh MATHIA 4ac, HU
BEPHYTh MUHYTBI, TPOBEJICHHBIC B OECCMBICIICHHOM roBopuiibHe. UTOOBI Balia komaHaa padorana
0 MaKCUMyMY, HY’)KHO Oepeub JparoleHHOE BpeMsl COTPYAHUKOB, COCTABIAThH CTPOTUI OIOIKET
BpEMEHH, MPUIIOKUTH YCUIIHS K TOMY, YTOOBI HHBECTUIIMU BPEMEHHU TPUHOCUIIN Ballleld KOMITaHUH
KaK MOYXHO OOJIBIIYIO TPHOBLIB.

Bonpocs! s o0cyxkneHus:

1. Kak paccuuTarh CTOUMOCTh pab0o4ero BpeMeHH, U /ISl Yero HyXKHa 3Ta BeJTu4nHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpEMSI, U JUIS YETO 3TO HEOOXOIUMO JenaTh?
3. Kak ycnieBatb nenathb Bce?

4. Yro nenaere Bbl, 111 TOro uro 661 y Bac 6b110 10CTaTOUHO CBOOOIHOTO BPEMEHU?
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Cemunapckoe 3angrue 9,10. Ctparerus JMYHOCTHOIO pa3BUTUs — 4 yac.

Lenv 3amamusa: yrayOlleHWE 3HAHUH M yCBOGHHME CTYACGHTAaMH IPOCITYIIAHHOTO
TEOPETUYECKOI0 MaTepraa, OBJIaI€HUE HaBbIKAMU PAKTUYECKOTO MCIIOIb30BaHUS [10JIy4EHHBIX
3HAHMI B KOHKPETHBIX cuTyarusx (kommereHus YK-6).

@opma nposedenusi — pa3BepHyTas Oecelna-aucKyccusi, pa3dop Keic-cuTyaruid,
caMOCTOsITeJIbHAs padoTa.

3aganue 1. 3anosHuTe MakeT cTpaTernueckoro muaHa: CTpaTerudyeckuil ImiaH IO
CaMOCOBEPIIEHCTBOBAHUIO U IOCTH)KEHUIO JIMYHBIX LEIEH:

Hacrosmee

1. Bama wnens, onumure cebs. Bripasure cBom mpeactaBieHuss 0 OyAaylieM U CBOIO

MEUTY B KHU3HU.

Kax 651 Bo1 onucanu cedst ueoBeky, KOTOpOro He 3HaeTe?

Kax 651 Bac onucanu Baim apy3bst HE3HAKOMOMY 4€TIOBEKY? |

Omnpenenure r0JIeH, OkazaBMX Ha Bac Hanbosbliiee BIUSHHAE.
Omnpenennre OCHOBHOM XapaKTep BIMSHUS KaKJI0T0 U3 HUX.

Omnpenenure Bamm mo0umMbie BUIBI OOIIECTBEHHOM NEATETLHOCTH U XO00M.

7. llepeuncnute Bellu, KOTOpble JocTaBuIM Bam HauOosiblee yI0BOJBCTBHE 3a
MOCJIETHUI Mecsi1l WK 0oJiee ATUTENbHBIN epHo]l BpeMEHH.

8.  OxapaktepusyiTe B 0JJHOM ab3arie 1eab Bamei »ku3Hu.

9.  Haszosute Tpu Bammx 1t00MMBIX 3aHATHS.

10.  Hazoswure Tpu Bamux Heqr0OMMBIX 3aHITHSL.

SARN L N

bynyuee
1. OnwumwuTte B 0HOM ab3arie, Kakoil Obl Bbl X0Tenn BUAETh CBOTO )KU3HB Yepe3 S JieT.
2. OnuimuTe CBOIO KU3HB Yepe3 oI,
3. Ompenenurte Hanbosee TOYHO sl CeOs OTACIBHBIC 1IETH Ha OMVIKANUIITUN TIEPHO/T;

JyxoBHas yepes S5 ner
Cdepa: gepe3 roa
Kapnepa: yepes S5 ner
yepes roa
CeMbsi: yepes 5 jer
yepes3 roa
310pOBbE: yepes S5 ner
yenes3 Ton
duHaAHCOBOE yepes S5 ner
MOJIOKEHHUE: yepes ro
Hocyr: yepes S Jer
yepes ro
IIpouee: yepes S jer
yepes To/l.

4. Ananu3 BIUsAHMS BHEIIHEH cpenbl Ha Bamum cuibHble W ciabble cTOpoHBL. YTO
IIPOUCXOJUT B MUpPE BOKpyT Bac?
Kakue nepemenbl, MpoOUCXOIAIIHE BOKPYT, MOTYT OKa3aTh BiIUsHUE Ha Bamry xu3Hp?
Ha3zosute Bamm cuiibHbIe CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTUBHO.
Ha3zosute Bamm cnadbie cTOpOHBI Kak MOXHO 0oJiee 0OBEKTHBHO.
[lepeuncanTe 3aIOMHUBIINECS HEYIaUX U POAHAINZUPYITE UX TPUUYUHBI.
Omnpenenure, memaroT a1 Bam 3ty Heynaun B Baiel ceroaHamH{ei xKu3Hu.

10. Ananu3 ciayxe0HOTro MoJI0KEeHUs U paboThl BooOIe. PazMecTuTe 1o mpuopuTeTaM OT

1 no 8 Bamu nieneBble ycTaHOBKH Ha CITyxo0e:

* YI0BJIETBOPEHHUE OKUJAHUN HAYaJIbHUKA,;
e [IpecTix U MOJNOXKEHUE;

©CooNo O
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* YBEpPEHHOCTH B 3aBTPAIIHEM JIHE;
¢ BO3MOKHOCTh HE3aBUCUMO MBICIIUTD U JEMCTBOBATh;
e Bosee BricoKast 3apaboTHAs TU1aTa, YBEIHMUEHHE JIBTOT;
e [IpusHaHue pykoBOACTBOM Balen nesTeabHOCTH;
e [IponBurkeHue no ciyxoe;
¢ JIMYHBII POCT U pa3BUTHE.
11. Yro Bawm Oosbiie Bcero HpaButcs B Bameit pabote?
12. Hackonbko, o Bamemy maeHHIO, BBI HCTIONB3yeTe CBOM MOTEHITMA Ha padoTe?

Peanusanus nnana

1. Kak BbI coOupaeTecs JocTuub 1eau?

2. HazoButre 4—5 wmeponpusTii, KoTopble BBl JOKHBI OCYIIECTBUTH B TEUEHHE
OJIDKaUIIIUX MECSIIEB, YTOOBI OKa3aThCs TaM, T/I€ TFITAHUPOBAIIM, YEPE3 TO U 5 JIeT.

3. HazoBure 4—5 Bemieil, koTopbie MemialoT Bam Ha myTu k nenmu.

4. OmnpenenuTte, 4bsi TOMOITs, BaMm He0OX0MMa B TOCTHIKEHUHU LIETIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOI U YKJIAAbIBATHCA B ONpPEJIEICHHbIE
BpEMEHHbBIE PAMKH.

6. CTPATEI'MS — kakoBbI HEOOXOMMBIE I1aru, Korjaa Bel HauHeTe, uTo OyneTe Aenats,
KakoB 0oJiee moApoOHBIN TIJIaH ICHCTBUH.

7. KOHTPOJIb — xak Brl co6upaerech KOHTpOJIUPOBATh BBHINOJIHEHUE IJ1aHa, ¢ KeM Bbl
MOXKeTe OOCYAWTh CBOH IUIaH, YTO MPOMU30IAET B pe3yibTare OOCYXKAECHHUS, MOXKET JH ITOT
4esloBeK MoMo4yb Bam Ha myTH K 1emnu.

8. BOBHATPAXJIEHUE — onpenenute dYTO-HUOYAh KOHKPETHOE, HYTO MOMXKET
IIOCIIY’)KATh BO3HArpaXJAeHUeM I Bac pu NOCTHKEHNN 1IN,

3ananmue 2. Paz0op keiic-cutyanun «TsKkoe OpeMsi 3aCTEHYUBOCTHY
JloTolHas ¥ UCTIOJHUTENbHAS COTPYAHULIA U3/IaTEIbCTBA MOJTUA TSIHET BO3 OTBETCTBEHHOMN
paboThl 1, OyAy4H HE B CHJIaX IOTOBOPUTH O YPE3MEPHOM Harpy3Ke, MoAyMbIBaeT 00 YBOJbHEHUH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna VBneBa OTKMHYNIACh HA CIIMHKY Kpeclia U yCTallo MocMoTpesa Ha MoHuTop. HyxHo
ObUIO OTPEIAKTUPOBATH €Ille TPETh KHUTH, a BpeMEHH 0cTaBajoch B 00pe3. «[Ipunercs padoTarsb
7IBa JIHA MPaKTU4YeCKH 0e3 CHay, MPUKUHYJIA OHA U 00Bea B3IJIAJ0M KOMHATY.

Bo3snie muchbMEHHOro CTOJia CTOMKON TPOMO3IMIIMCH BCEBO3MOXKHBIE clioBapu. Bemu B
Oecropsiike BUCETH Ha CTYJbSAX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM buin. KBaptupa
Hezento He youpanack, Mpune npocto Obu1o Hekorna. Ee med B uznarenscrse «Po3zanoddy», rae
OHa TPYIAHUJIACh YK€ NEBATH JIET, MOMPOCU CPOYHO BBIMOJHUTH PabOTy, CYIHBIIYIO HEIUIOXYIO
npuObLIb -- OTPENaKTUPOBATh MEPEBOJ] JOBOJHHO TMOCPEACTBEHHOM KHHUTM O BOCHHUTAHUU
JOIIKOIBHUKOB. «Hy 1 Kakoro uepra s onarTh coryacuiack?! - ycrano pyrana ceds Upuna, - Ve
YeThIpe THS CHKY 0€3BBIJIa3HO JI0Ma, KaK 3aTBOPHUK, TaK M CBUXHYTHCS HEAONTO...»

Hpuna norsHynace M paclpaBuwila 3aTEKUIYI0 CIHMHY. 3a CPOYHOCTh €, KOHEYHO,
JOTUTAYMBAJIM, HO HECYIIECTBEHHO. [ TaBHBIM ObII0 ipyroe. OHa BBINOJIHATA CPOYHBIE, BaKHBIE
3aKa3bl B J1I000€ BpeMsl IHSA M HOYHM, a M3/1aTeNIbCTBO pa3pelano eil paboTaTe OGONBLIYIO 4acTh
BPEMEHHU JI0OMa, Tak 4To B ouce MpuHa nosBisigack oJuH-/1Ba pa3za B Mecsi. [lonavany 3to ee
ycTpauBaJIO: HEIUIOXas 3apIuiara, U BpeMsl Ha JOpory Tpatuth He Hano. «Ho celiwac ato
IIPEBPATUIIOCH B U3MATHIBAIOIIUI Mapa(oOH, KOTOPBIN U3PSIHO AOCTAI»,- MOAyMaja OHa.

Ot mHeBecenblx Mbicaeld Hpuny oTopBas TeneoHHBIH 3BOHOK - 3TO OBLT ee
HEMOCPEICTBEHHBIN 1Ied, 3aM INIaBHOTO pefakTopa u3narenbctBa Muxaun Bepmunun. puna
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npopaboTana ¢ HUM BCE JEBATH JIET, HO JI0O CHUX IOp MacoBaja MHEpeA ero IIyMHOW u
OecriepeMeHHO MaHepoil 0OLIeHHUS.

-Upouka, Kak HaIK Aeia ¢ KHUTO#? - TporpeMen B TpyOke roJoc mmeda.

-Paboraro, Muxann AnatonseBud. CiaM, Kak u obelaia, yepe3 aBa JIHS.

-Hy u otiinuno! V mens k tebe eiie oAHO Jeno, - npodacui BepmuHuH.

-Ham ynmanoce 3anenuts nepcrektuBHOTO aBropa- EBrenns Tumodeesa. Hy, Tol 3Haemb,
YTO KHUTa 10 a3MaTCKON KyXHE HEIJIOXO pa3oliach Y KOHKYpPEHTOB. Tak BOT: y HEro roToBa eiie
0J1Ha, TOXKeE PO €1y, HaJl0 C HeW MopaboTaTh.

-Muxaui AHatonabeBuY, 5 ellle 3Ty He 3akoHumia. K ToMmy ke ellie ABe KHUI'M Ha MHE BUCHT,
BBI K€ TIOMHHTE, 51 UX OTJIOKUIa? MHe Obl IEPEIOXHYTh. ..

-Mpouka, Hy)XHO, TT03ape3. ABTOP Kalpu3HBIN, TEKCT - CHIPOii, BO3MOKHO, €T0 HYXHO OyJeT
O’KMBHUTH. A 3aTSATUBaTh NMPOEKT MBI HE MOXKEM, HaM I03ape3 HYXHbI OecTcemiepsl ---- cama
3Haellb, MbI eJ1e oKynaemcs. A Tol ke npopu! 1 3amenuts Tedst Hekem!

-A cpoku?

-Uewm ObIcTpee, TeM Jydlle.

-Hy xopomo, - cnanace Hpuna. -IIpucenanre.

-BoTt u npexpacno! Trl ymauna! Ha cBs3u.

"Ecnmu Ob1 eme sTo meHwim!" - moaymana pemaktop, kiaas Tpyoky. Ha monumTOpe
MOHOTOHHO MUTaJl Kypcop. MpuHa BepHynachk K paboTe, HO COCPE0TOUNTHCS HE MoTJ1a. YyBCTBO
JIErKOM 0OMbI M3-3a TOTO, YTO OHAa B OYEpPEAHOM pa3 ycTymnuia, Jake He OOMOJIBUBLINCH O
HAKOIMUBUINXCS MPETEH3USIX, HE OTCTYyIMaa.

Wpuna BcmomMHMIA, Kak Bce HauyumHanoch. [lpuas B H3AaTenbCTBO cpa3y IMocCIe
¢dunocodckoro dakynpTeTa, OHa TMOpa3uia BCEX CBoel paboTocmocoOHOCTHIO. [locTemenHO
Ha4yaJbCTBO HArpykajao ee¢ pabotoii Bce Oombmie W Oombiie. "I MIEpOTBETCTBEHHA W
TUIEPBHUMATEIBHA» TaK O HEMl OT3hIBAIUCH KOJUIETH, U €€ 11e( MOoIb30BalCS STUM HE CTECHSISCh,
3Hasl, 4TO IUIAaHKY KauyecTBa OHAa He omycTHT. MpuHa 3acikuBanach J0M03/Ha, epepadaThiBaa,
HO XalTypy HUKorja He crmaBana. Ceivac el Obuto 34 roma, ¥ oHa MO-TIPEKHEMY OYKBAJIbHO
BrpbI3ajiach B TEKCT, JOTOILIHO MCIpPABJss BCE OTpexu - 0Oyiaro, 4yBCTBO S3bIKA U HAaBBIKU
paccka3zumka y Hee ObUTH OTMEHHbIE. Y pyKOBOJICTBO CTaslo MOpydaTh € pelakTUpOBaTh MPO3Y
B3BICKATEIBHBIX K ITPaBKaM aBTOPOB.

«Upu, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOW JIOIMIAIU, a Thl MOJYHIIb. CKOJIBKO
MOXKHO?! Bo3mymanack ee mnojapyra. I[loroBopu ¢ HawanscTBOM. byas cmenee. Uto Thi
crecusiembes?» Ho Mpuna oTHeKuBanach: mpocuTh Ajs cedst eil ObLI0 HEeyI0OHO -- XapakTep He
MO3BOJISLL, KyZa Ipolie ObLJIO B3BAJIUTH Ha CBOU IIe4uH 1000JIbIIe paboThl. 3HAKOMBIE COBETOBAIIU
eil MoMcKaTh MECTO MOJACHEXKHEE, HO OHA MPUKHIIENa K U3aTeNIbCTBY, KOTOPOMY OT/aja CTOIbKO
net. Jla ¥ B Ipyrux MecTax IUIaTUiIi MPUMEPHO CTOJIBKO ke, a Tpaduk Obu1 OoJiee )KecTKUi. 3aueM
MeHsATh muio Ha MbuIo? Co BpeMeHeM, yremiana cedst puna, pykoBOJICTBO, MOXKET ObITh, CAMO
J03pEET J0 MBICIH, YTO OHA 3aCITy)KUBAET OOJIBILIETO.

«Hama paboyas jiomaaka»

Muxann BepmmHUH moabexall K H3lla- CEIbCKOMY JOMY B XOpOIlleM HacTpoeHuH. Yepes
rmojiyaca y Hero JoJbKHa ObLTa COCTOSAThCS BCTpeda ¢ mucateneM TumodeeBbiM. Pabota Han
KHUTOM 3a- TsAruBasiach: VpuHa OT mepeHampsbke- HUS cieryia ¢ Temmeparypoil. Ilucarens
HEpBHUYAJ, U BepUIMHUH MIaHUPOBAT €ro IUIUIOMAaTHYHO YCMOKOWUTh. [locTaBUB MalivHy Ha
CUTHAJN3a- IIUK, OH BOIIIEINl B CTAPOEe YEThIPEX- ITAKHOE 3aHHE COBETCKOU mocTpoiiku. Hekorna
3TO OBUT aIMUHHUCTPATHBHBIN OJOK 4acOBOTO 3aBoja, MouuBIIero B 6o3e mocne pacnaaa CCCP.
3a 16 neT cymecTBOBaHUS M3AATEIbCKUN JIOM, HAUMHABIIHMICS C TPEX COTPYIAHHUKOB, pa3poccs u
Tenepb 3aHUMal TpU dTaxa. B mocienHue rojapl, 0JJHAKO, OH TIEpe- KUBAJ HE JTy4Illlhne BpeMeHa.
Tupaxu mamamy, TOProBBIX TOYEK CTAHOBHIOCH BCe MeHbIIe. TumodeeB ObUT MyHKTYalIeH W
POBHO B JBa 4Yaca TOIOJYAHU TOSBHICA B TpueMHON BepmmnauHa, Omaroyxas, Kak
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CBEKEBBIMBITHIN orypel, «[Ipoxoau- ey, -- npurnacun ero Muxawi. Ilucarens ocmoTtperncs, cen
3a CTOJI. BepmmHIH NOMPOCHIT CeKpeTapiry NPUHECTH Yail u Kode.

-Tak xorja ke BbIiAET MOsl KHUTA? -miepemien K naeny Tumodees.- Bee oTknansiBaeM u
OTKJIaJIbIBacM. Mecsll yKe MPOIIEN.

-Buaure nu, yem zieno,- Hadan BepiunHuH, -paboTa HaJ KHUTOM 3aHsIa y HALLlEro peAakTopa
00JIbIIIE BPEMEHH, YeM TIAHUPOBAJIOCH.

-Hy tak 3amMenuTe penakropa, MoIKIIOUUTE IPYroro, B 4eM mpoodiaema?

-Mb1 xoTenu Obl, 4TOOBI paboOTy 3aKOHYWIA OHA. Sl yBEpeH, pe3ylbTaToM BhI Oyiere
JOBOJIbHBI.

-XM, MHE Ka3aJI0Ch, BbI TOXKE 3aHHTEPECOBAHBI B TOM, YTOOBI M3/IaTh KHUTY MOOBICTpEE.
-He 6ecriokoiitech. [lonnmaeTte, peakTop - ®)EHIIWHA, IT0ABEP)KCHA SMOITMOHATLHBIM BCILIECKAM,
JIMYHbIE HEYPSAIUIIbI, OBICTPO ycTaeT... OHa npujet B GopMy U 3aKOHYMT Bce B JiyulieM Buje. He
OecrokonTecs!

[TouyBCcTBOBAB, YTO CTOUT MOMBITaTh CUYACThSI U MOTOProBatbes, TumModeer moaHaxan: --
Her, tak neno ne movimet. Jlymato, s BpaBe motpeboBaTh yBenuueHus postiti. Hampumep, o
20%.

-B nBa paza?! -- BepumnHuMH BHHMMATEIbHO IOCMOTpeN Ha mnMcarenas. ToT u3nmyyan
HEBO3MYTHUMOCTb.

«3apaHee MOATrOTOBWICS, HCKall TOJIBKO TOBOJ», MOAyMall 3aM TIJIaBHOTO. A BCIyX
TTOTBITOYKHIT:

-Cama mocTtaHoBKa BOIIpoca, MSTKO, TOBOPsI, HeMIpaBoMepHa. 1 anmeTuTs! y Bac yepecuyp.
10% cranmaptaas gonsa. [logymaiite camu, MBI Belb 3aKIIOUWIN JIOTOBOP. ---XOPOIIIO,
corjacwicsi mucareiab, HO UMeWTe B BHUAY, YTO IpaBa Ha MyOJMKAIMI0 KHUTH Yy Bac He
UCKJTIOYUTENbHBIE U s MOTY 00OpaTUThCS B Apyrue usgarenbcTBa. [lompomasmucek, Tumodees
BBILIEN.

«KakoB Harnemny, nogyman BepmuHUH U IIIECHYS B cTakaH MUHEpabHOW BoAbl. OO0 s
BOKpPYT' CTOJIa, OH MO3BOHMJI reHaupekTopy EBrenuro Jlapymuny. Tot obOemanm B pectopane
HEMOJAIEKy, U €ro MOJYUHEHHBIH PEHIWI COCTaBUTh €My KOMIIAHHIO, a 3a0HO MPONTHUCH.
JlaBpyIuH, CyXOIIaBbIi 53-T€THUW CEAOBIACHIl MYX4HMHA, 00eman B Moy myctom 3aine. K
KHHUTaM OH ObLJ1 HEpaBHOYIIEH C IETCTBA: OTELl U MaTh, T'yMaHH- TapuH, IPUBUIIU MY JIFOOOBH K
yreHut0. B kHkHBIM Ou3Hec EBrenuil mpuiien M3 KOHCAITHUHIA: CeMbs KHlla HeOoraro, u
EBrenwii, moysryuuB skoHOMHUYECKOE 00pa30BaHUe, CHaYaIa KOHCYIbTUPOBAJ KJIMEHTOB U3 CaMbIX
pa3HbIX KOMIaHUii, 0T «PocsaHeproaromay 10 MPOU3BOIUTENEH IOKOJIA A, 8 3aTEM CaM BO3TJIaBUII
HebombIIoe areHTcTBO. Korjga emy noiesn nsaThlid JeCSITOK, OH BCIIOMHHII O CBOEM YBJICUECHUH. A
TYT MO KaKOMY-TO YAMBHUTEILHOMY CTEUEHHIO OOCTOSITENIbCTB €ro Mo3Bai K cebe Biiajernelt
W3JIaTEeNIbCTBA, C KOTOPHIM EBrenus mo3HakoMuiu oOuiue Ipys3bs.

Hy uTto0, Kak Buepa chirpanu?- nonpuBeTcTBOBal ero Bepmnnud. HakanyHe reHaupexTop
MIPUTIIACHIT KOJUIET MOUrpaTh B TeHHUC. Kommanus nompodpanachk YUCTO MYXKCKasi: B pyKOBOJICTBE
YKEHIIMH MOYTH He OBLJIO, a ¥ B TEHHUC HUKTO U3 HUX HE UTpal

-Hennoxo. CHavana s BeIUTpaj napy napTHii, Ho B utore 60eBas HUUbs. UTo yTedst HOBOro?

BepmmanHa pacckazan o HemaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT HOTpeboBail
MOJHSATH POSITH - SKOOBI M3-3a VpuHBI, KOoTOpas cTala MeajeHHee paboTaTh. 0o0IeM, OHa
MOIPOCHIIA OTCPOUKY HE YCIIEBAET U XOUET MEPEAOXHYTh, PE3IOMUpOoBai BepimnauH.

-Bce oTapIxaTh XOTAT... A 4TO C HEW?

-Hy,- npotsinyn BepmnauH, noaycrana, MOTUBaLUs yriaja.

B u3zgarenbckom 10Me HApWiIM MOPSAKH, YCTAHOBJIECHHBIE BIIAJENbIEM: KEHIIMHAM, Kak
MPaBUJIO, TUTATHIIA YyTh MEHbIIIE, YEM MYKUMHAM Ha aHaJOTUYHBIX JTOLKHOCTAX. Ha kimoueBbie
MOCTHI TAKXKe MPEANOYUTAIN OpaTh MYy>KUYMH OHH, IO MHEHHUIO TeHIUPEKTOPA, Ty4Ille YIIPaBIISIIH
KOJUIEKTUBOM. Bripouem, mpodeccrnonanamMu Ha HU3KUX JIOJDKHOCTSIX, Bpoje M BieBoii, crapanuch
He pa3bpaceiBaThbes. K Tomy ke Mpuna pabotana B U3AaTEIBCTBE JIOJITO U CAMOOTBEPKEHHO, YEM
3acly>KHJIa pacroyioKEeHUEe PYKOBOJICTBA.
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-Jla yx, Hama pabouas snomazaka, Haxmypuics JlaBpyma, Mer 6e3 Hee HUKyA. .. MOXKeT,
oKJaj eil moaHsTh? Ha moBbIIeHHe OHA HE TSHET, CITUIIKOM 3acTeH4rBas... Jla u He cpaboTaercs
C HAIIIUM MYXXCKUM KOJUICKTHBOM.

Y BepmnauHa 3a3BoHUI TenedoH. Ito Obuia MpuHa.

-Upouxa, kak TBOM Jeina’?

-Yxe nmyumie, Muxann AnatonseBud. Ceiiyac BOT ¢ aBTOpOM o0manace, Hy ¢ TumodeeBbim.
Emy OBI CIOXKET MOANIPaBUTh, HO OH HU B KaKyl0. X0Teja ¢ BaMH TOCOBETOBATHCA.

-A TBI IO’KECTYE C HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U I10 JCITy: HE MPUHUMALTE HAIINX
MIPaBOK, HE OyzeTe y Hac u3naBaThesi! MBI ke ICHbIAMH PHCKYEM.

-Hy, monu Tak pazberyres. ..

-He pazberyrcs. Tak Thl U BpeMsi COKOHOMUIIIb, M CHJIBI. 3aTIOMHU: MBI U3/IaTEIIbCTBO, a HE
KPY)KOK TI0 HHTEPECaAM.

(Upune npocumsv 0ns _cebs ObL10 HEYOOOHO, KYOa npowe ObLlo 836alUMb HA CEOU Niedu
nobonvue pabomoi. K momy swce ona pabomaem 6 uzoamenvcmee 0egsams Jjien)

IIpoie yBouThCst

3epkanpHas NOBEPXHOCTh OacceliHa B3METHYJAach OpbIramMu: ¢ OOpTUKA B BOAY HBIPHYJIA
MOXKMJIas Jama B 1anouke. MpuHa pacnonokuiack HEMoAajaeKy B Ie3JIOHIe B KOMITAHWH ObIBILIEH
onHOoKJIaccHUNBL. CBernaHa bymikoBa, IUpEKTOp NO peKlIamMe pPECTOPAHHOM CeTH, JTaBHO
NepekrBala 3a MojApyry. 3To OHa HacTosula Ha TOM, 4ToObl MpuHa, moutu mecsi O6e3BbLIAa3HO
CHUJEBILIas JOMa HaJ TeKCTaMH, JOIIa HaKOHell JI0 baccelHa.

- 3aBs3pIBail ThI C TAKOW HArpy3Ko#, CIbIIHIIG?—CBETIaHa HEOIOOPUTENTHHO Kadaia
TOJIOBOM, BIJISBIBASCH B OJIETHOE JIUIIO MOJIPYTH.

-Hy kyna onu 6e3 meHsa? 3ameHbl MHE HET, KTO OyneT paborars?

-Jla 1anHO, HE3AMEHUMBIX HE ObIBaET.

Camu kak-HHOYIbh 000 TyTCSI.

-Ckaxemb Toke. BoT OHM pa3roBapuBalii-pa3roBapuBajin ¢ mucareieM TumodeeBbiM, B
utore oH ymen oT Hac. [loutu. S ero BepHysna, X0Ts 3T0 ObLIO MPAKTUYECKH HEBO3MOKHO.

-YeM e TbI ero B3sma’?

- S eMmy mnpemioxWiIa OIWH CIOKETHBIM XoA, W kHHra 3aurpana. OH ouneHuWsI, -
TOpKECTBYIOILE yaplOHynacs Mpuna.

- Tak, 3a0y1p ThI IPO CBOIO PabOTy. Y TeOs e HUKAKOW JIMIHOU KU3HH!

Orto Obuta mpaBna. Korma-to y Hpussl Obl My, C KOTOpPHIM OHAa MO3HAKOMMUJIACK,
MPaKTUYECKU HE OTpbIBasich OT mpousBojacTBa: Cepreii uznaBan B «Pozanodde» kuury mno
nanamadTHOMY nu3aiiny. OqHaKo ceMelHas )KU3Hb He 3ajaJ1achk: TIOCTe IBYX JIET Opaka Cylpyru
pa3Benuck, a ux 1o4b Jlama ocranack KUTh ¢ MaTepblo. Cepreii, HEMI0Xo 3apabaThIBaBIINI Ha
03€JICHEHUH J1a4 COCTOSITENbHBIX MOCKBUYEH, Ky ObIBIIEH >K€HE OJJTHOKOMHATHYIO KBAPTHUPY
Ha okpanHe MockBbl. OHAKO JeHbraMU TOMOTaJl TOJIBKO MO MPa3IHUKAM.

Korpa Jlame ucnonumiocs a8a roja, Mpuna otaana ee 6adymike - COBMENIaTh MATEPUHCTBO
C peakTOPCKOM paboToil el COBEpIIEHHO HE yAaBalloch. A He paboTaTh OHA HE MOIJIA - JCHbIU
00JbI1Ie B3STh OBLIIO HEOTKY/IA.

Wpuna B3goxHyna.

-Bot! A Teneps nociymait meHs. Tebe HY)KHO MOTOBOPUTH € reHAUpeKTopoM. M310XuTh
Bce Kak ecTh. CKa3aTh, YTO TaK OOJBIIIE MPOJIOHKATHCS HE MOKET.

-Jla He Mory 51! MHe npoiue yBosiuThcs. .. TeMm Gosee s mbITajgach pa3sroBapuBaTh CO CBOUM
HayaJIbHUKOM.

-A uro?

-V HUYero TOJKOBOTO M3 3TOTO HE BhINLIO. OH Kak OyATO HE CIBIIIUT MEHS, CJIOBHO MbI Ha
Pa3HBIX A3bIKaX FOBOPUM. Sl eMy Ipo 3arpyKEHHOCTb, a OH: MbI TeOe o JHuMeM okitaj. Kak Oynaro
B 3TOoM Jieno! HagaBan MHe elie Kydy AypalKkuX COBETOB..., T HIla TIOKECTYE ¢ aBTOpaMH!

-1?
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-U oT MeHs ynu 1Ba aBTOpa, OTKa3aJInch padoTtark. VX B350 Apyroe u3garenbcTBo. Bot

HU OenbMeca B MOEM JieJie He IOHUMAIOT, 8 COBETHI pa3faoT! - puHa oT BO3MYILEHHS 3aMoJTyaa.
TumrHy HapyIIKi BCIUIECK - B BOJY HBIpHYJIA €11I€ OJIHA JaMa.

-K TomMy e OHU BCe KaKHe-TO CEKCUCTHI, - MpoAoJpkuia Mpuna. - JKeHnuHel y HUX Beernaa
Ha BTOPBIX POJISX, BCEPhE3 MEHS HE BOCIIPUHUMAIOT. [IepClIEKTUB B 3TOM M3/1aTENbCTBE HUKAKUX !

Caemiiana 3alyMYuBO CIIyIlana HOAPYTY.

- Tak, T OTTpyOMIa Ha HHX JEBATH JIeT. M BIOJHE MOXeEImb Ha 3TO YKa3bIBaTh.
VYBonbHATBCS *e Tebe He xouercs? Hy Bor. TeGe mpocTo Hao HalTH MpaBHIIBHBIN MOAXON,
3aBECTH PA3rOBOP C TE€HIUPEKTOPOM, UTOOBI OH TeOs Bricayma. M He Tymyiics! [lonpocu, 4ToOb1
CHHM3HJIM HAarpy3Ky, IOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHKOB HAI0€I0, YTO Ha Tede
BCE €3/I4T.

-Jlerko ckazats! i He 3HAIO, KaK 3TO CENaTh... Y MEHS CJIOBHO Oapbep KaKou-TO... MOXKeT,
Jy4llle BCE ke YBOJIUTHCA?

Kak noctvnuth peakTopy? CHTValMI0 KOMMEHTHPYIOT YKCIEPTHI.

Bopuc Ky3Henos, renepaibHblil JMPEKTOP U3AaTebcTBA PocMIH.

CJIYUAM a6cosmoTHO THUIMHUHBI. W He TOJBKO JUIS M3JIATelIbCKOro OM3Heca. B moGoM
Jieie €CTh MOJTYAINBBIC pabovHe JIONIaIKH, KOTOPBIC, HAJAPBIBASICh, TAHYT HEMOCHIBHBIA I'PY3.

Uto mocoBeTOBaTHh peakTOPy?

B Takmx cirydasx s BCerjia mpoIry- CKaKHuTe cioBaMu! PyKOBOJIUTENb HE BCET/Ia CIIOCOOCH
IIOHATH «TOHKHEC CUTHAJIBD) U COO6H.[€HI/I$[, NEpEAAHHBIC MHUMUKOMH. CBepxy HaCTO KaXCTCA, 4TO
€CIIM SIBHBIX CUTHAJOB TPEBOTU HET U Bce paboTaer, TO 3a4eM 4YTO-TO MEHsTh. M, KOHe4Ho,
pelaKkTopy HE HYKHO 3aroHsATh ce0s B MOJenb OeccioBecHOro mnoauyuHeHus. Eciu KTo-TO
HavyaJlbHUK, TO Thl HE 00s3aTeabHO Aypak. Eciau Thl IeHHbIH coTpyaHUK (a B ciydae MpuHsl 310
MMEHHO TakK), TO Te0e BEIHYXKJICHBI OYyyT MOWTH HABCTPEUY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO MOJTOTOBUTD.

Bo-nepBbix, prHa HE €MMHCTBEHHBIM PEAAKTOP HA U3AATEIHLCKOM PBIHKE Tpyaa. XOPOIIO
Obl el y3HaTh, KaKMM OOpa30M OpraHum3oBaHa paboTa Ha aHAJIOTUYHBIX JOJDKHOCTSIX B APYTUX
u3natenbeTBax. He B 001ux ciioBax, a TOYHO MO0 KOHKPETHBIM KOMITAHUAM (PEAaKTOPCKUNA MU
y30Kk, u VpuHa HaBepHsKa 3HaeT MHOTMX Koiuier). TOYHO MOry cKaszaTb, B POCCHUHCKOM
W3/IaTEIbCKOM MHUpPE CYIIECTBYIOT HE TOJIbKO aBpajbHblE METOJbl BeACHUS JAel. Bo-BTOpPBIX,
HEO0OXOIMMO Yy3HATh/ OTBICKATh/TIOCYMTATh HOPMATUBBI PENAaKTOPCKOW paboThl B mrare. OHU
TOYHO ecTb. VICXO/s U3 3TUX HOPMATUBOB OUYEHb MPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cTrout pyKOBOAUTENIO MPOCTO BHIBAIMBATH KyUKY (P U 00U, 03KHUJIasi OT HETO
pemienus. Hy)XxHO mpeuiokuTh cBoM clieHapuu. VprHa TOYHO J0JDKHA ONPEISIUTHCS, Yero OHa
XOYeT -TOBBIIMICHUSI JOX0Ja, KapbepHOTO pOCTa WU pPa3rpy3uTh cBoe pabouee Bpems. B
3aBHCHUMOCTH OT 3TOTO HY)KHO U IpeJiaraTh CBOM BapuaHThl. Kak MUHHMYM, 51 Obl IOCOBETOBAI
OTOBOPUTH U YCTAHOBUTH HOPMATHUBHBII MUHUMYM 3arpy3Kd U 3a()UKCUPOBATH ISl HETO YPOBEHb
cBoeil 3apabortHoi matel. Jlamee s mpemtokwi Obl  BapUaHThl CAEIBHOW  OIUIATHI
CBEpPXHOPMATUBHBIX paboT. ['maBHOe, AenaTh BCe 3TO HE B KOH(IUKTHON (opme, cBaImBas
HaKOIUICHHbIE TolaMu 00U bl DTO 0OBIUHEIN pasroBop. HaBepHsika Toii xe MpuHe mpuxoauioch
B pabodeM nopsijike 00CyKIaTh ¢ PyKOBOJCTBOM YCIOBHUS PA0OTHI pa3IUYHBIX ayTCOPCEPOB.

Urto nenatb, €clii pyKOBOJCTBO HE NMPUHUMAET MPEUIOKEHUN U HEe UJIET Ha KoMIpoMucc?
Bce oueHb 0aHaANBHO - HY’)KHO CIIOKOWHO MEHSITh MECTO paboThl. MOTy ¢ yBEepEHHOCTBIO CKa3aTh,
YTO Takue peaakTopsl B neduiute. OcobeHHo ceiiyac. Mpuna moxer 3arnsnyts Ha HeadHunter
U TOHSTH, KAKOB 00BheM TpeioxkeHus. Hy 1, B KOHIIE KOHIIOB, BCET/Ia €CTh BO3MOXKHOCTh CTaTh
npodeccroHaABHBIM PeIaKTOpOM-ayTcopcepoM. Eciiu npaBuiIbHO OpraHU30BaTh CBOIO paboTy, TO
JIOXOJT B TOM CJIy4ae MOKET YBEIIMYUTHCS U TIOSIBUTCS BO3MOKHOCTH CAMOCTOSITENILHO YIIPABIISATh
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cBouM BpeMeHeM. CKaxy Jaxke 0oJiblie,u3JaTen Ternepb CTaparoTcs OPHEHTUPOBATHCS UMEHHO
Ha BHEIITATHBIE CXEMbI PA0OTHI CO CAEIBHOM OIIATOM.

W Heckonbko cnoB 00 m3natenbcTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO MPEAIIOJIOKHUTh,
YTO 3TO HE OYCHb OOJbIIAs KOMIIAHUS, I/I€ CIe KUBYT TPAIUIMH ACBIHOCTHIX. B ux curyanuu
OTCYTCTBHE HOPMHPOBAHHUS, IJIAHWPOBAHUS U yueTa PelaKIMOHHBIX paboT ypeBaTo B OyayliemMm
TSKEIOM CUTyalMell ¢ pelakUMOHHBIM InepcoHanoM. IlocrosiHHas pa®oTa ¢ BHEMJIAHOBBIMU
aBpajlaMy M3HAIIUBAET pabOUYMil KOJUIEKTHB.

Tarbsina JlobanoBa, 1oueHT Kadeapbl YpaBieHue YejoBedeckumMu pecypcamu HAY
BIIID

Hpuna OTHOCHUTCS K KaTeropuH Mpo¢ecCHOHANOB, KOTOpbIE HE yMEIT pabortarts. B
TUIIOJIOTUM TPYZIOBOM MoTuBauuu mnpodeccopa Bragumupa ['epunkoBa ee Hago OTHECTU
"mpodeccroHanbHOMY" THUIY, A8 KOTOPOTO XapakTepHO MPEINOYTEeHUE KpEeaTHBHBIX,
HEMOBTOPSIOUIUXCS BUIOB padOT, TPYAHBIX 3aJaHUM, C KOTOPBIMH MOXET CIPaBUTHCS JAJIEKO HE
KakIbpld. Takux paOOTHHKOB OTIMYAET CTPEMJIEHHME K CAMOCOBEPIIEHCTBOBAHUIO M Pa3BUTOE
JOCTOMHCTBO Mpodeccnonana. Kak mokaspiBaroT uccieoBaHMs ['epunKoBa, UX JIy4lle BCETo
CTUMYJIMPYET MaKCHUMajbHasi aBTOHOMHS; CAMOKOHTpOJIb KadecTBa U pPE3YyJIbTaTOB pPaOOTHI;
CBOOOJHOM pacropsiIoK paboThl, KOHTpakTHas ¢popma Haiima.

Ha wmotuBanuio VpuHBI XOpOIIO MOBIUSIOT TNEpPEMEHHAs 4YacTh 3apaOOTHOM IJIaThl,
3aBUCSIIAs OT JOCTIKEHUH, IIeJieBble MPEMHH, TMOBBbIIIEHHE B JODKHOCTH, a TaKke
OaroJapHOCTH, TpaMOThl, 3BaHUS TUNA <JIYYIIMH PpEJaKTop», «yJapHUK Mecsay.
[Toapyra npaBuinbHO coBeTyeT MpuHe roBOPUTH O MOBBIIIEHUH UMEHHO C T'€HAUPEKTOPOM, BEIh
CIIOKMBIIMECS OTHOIIEHUS C €€ HEMOCPEICTBEHHbIM HAaYaJIbHUKOM BepIIMHUHBIM MOTYT
MOMeIIaTh €l BBICKAa3aTh CBOM IMPETECH3UH, a €My - MOHATh €€ W MOWTH HaBCTpeudy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTh OBITh MOAJICPAKAHHON BBIIIIE.

Ho Bpsa nmu v reHiupekTop pa3doupaercs B TUIIaX MOTUBALUY, T03TOMY VpuHe, Kak BO3yX,
HyXHa yBepeHHOcTb B cebe. Ee HemocraTok mnpeBpamiaeT >ku3Hb VIpUHBI B HCIBITaHUE Ha
npovHOCcTh. OHa HEAD(HEKTHUBHO TPATUT YHEPTUIO, BOJIHYETCS, OECITIOKOUTCS, HEpBHUYAET, O0JICET,
BMECTO TOTO YTOOBI C YIOBOJBCTBHEM JenaTh Jeno. Jias Hee Obul Obl OUCHb MOJIE3€H KaKoii-
HUOY/Ib TPEHUHT, KOTOPBIA IOMOT OBbI CHATh «TSKKOE OpeMsi OTBETCTBEHHOCTHY.

Ecnu xe mocne pasroBopa reHAUPEKTOP MPOSIBUT HEJAIBHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJHMPOBaTh IIEHHOTO COTPYJHHUKA, HAJ0 HCKaTh paboTy, OTBEUAlOIlyI0 3ampocam |
UHTepecaM. YBepeHa, 4To y VIpuHbI ecTh BCe IIaHChI €e HallTH.

Muxana KoromuH, renepaibHblii JupekTop u3gareabcra Ad Marginem

N3JIOKEHHAS wucropuss mpeacTaBisieTcss JIOBOJBHO CTapOMOJHOM, MOCKOJIbKY
penakTopckas pabora ceidyac BBIMISIUT HECKOJIBKO MHAYC. PeakTop TEKCTOB, O KOTOPOM HJIET
pedb B Keice, COXpaHWICSA B JBYX BapHaHTaX: JHOO 3TO JUTEPATypHBIM HETP, KOTOPBHIM MOXKET
MepenucaTh HECJIOXKHBIA TEKCT 3a aBTOpa, JIMOO PEeJaKTOPhI CTAPOM IIKOJIBI, HO OHU OOBIYHO
pabotatot ¢ nepeBogamu. [lostomy Mpune s Obl 1 Hauana MOCOBETOBAN ONPEACTUTHCS, KAKUM
PEIAKTOPOM OHA XOueT ObITh Aajblie. llepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTEIEHHBIX
aBTOPOB - 3TO camasi 4yepHoBas paborta. JKemarmux BHITOTHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBHUHIIMATIBLHBIX (PUIIONIOTOB, KOTOPBIE paboTaroT ynaieHHo. M TyT COBETOBaTh YTO-TO CIOKHO,
TaK Kak JIMTepaTypHbII Herp - camMas HHU3Kas TOYKa JJs  MEPEeroBOpoB, U
KOMMEPUYECKOMY M3/IaTEIbCTBY JIETKO 3aMeHUTh MpuHy. B HEKOMMepUYeCKuX ke U34aTelbCTBax,
KaK MPaBUIIO, UMEIOT JIEJIO C CUIbHBIM aBTOPCKUM OJIOCOM, U PEJAKTOP MOKET JIUILb AaTh aBTOPY
COBET, HO HE MEePEMUCHIBATh 32 HETO TEKCT. | 1e BBl BUIeH, 4TOOBI BEIXOAMIIa KHUTA 32 MOIMHUCKIO,
HarpuMep, AKyHHHA U TI0J1 peAaKIuend Takoro-1o?

OcoOHsikoM crosT mepeBoAbl. K coxkaleHuio, MEepeBol U PEAaKkTypa B COBPEMEHHOM
CTPYKTYpE KHUKHOM LIEHBI 3aHUMAET 0YEHb MAJIYI0 YaCTh, TO €CTh MHU3€pHbIC JAeHbIU. [TloaTOMY

86



00BEMHYIO P03y OepyTcsl MEPEBOIUTHh aKTHBHUCTHI, Y KOTOPHIX HEPEAKO XPOMAET S3bIK U CTHIIb,
B Takoif cuTyauuu pegakTop 04eHb BaKEH, TAKUX PEJAKTOPOB HalepeyerT.

B mo6om crnyuae Mpune st Obl MOCOBETOBAN aKTUBHEE CO3/aBaTh cebe uMs: OoJible
3aHUMATbCS CBOEH CIEMANBbHOCTBIO, OTOMPATh TEKCThI, C KOTOPHIMH OHa X04eT padorars. Eif
CTOUT COTPYJHHYATH C Pa3HBIMH U3aTEIbCTBAMH, YUACTBOBATH B KHIDKHBIX NMPOEKTAX U CIEAUTh
3a TeM, YTOOBI MPOEKTHI CKJIAIBIBATIMCH B KAKOE-TO JIUIIO, CIIEIUAIEHOCTb.

Ecnu m3nmarensCTBY BaXKHO OCTAaBUTH y €0 TAKOTO PEAaKTOpa, TO CTOMT €€ MepeBEeCTH
YaCTUYHO Ha CACIbHYIO paboTy. MOXXHO OroBOpHUTH 0a30BYIO CTaBKY, 00beM padOThI, a BCE, YTO
CBEpX HEro, OIUIaYMBaTh CIACIbHO. Bripouem, s He BWXKY aius VIpHHBI BO3MOXHOCTEH Kapbepbl
BHYTpH H3aarenbeTBa. Camoe TMOJIe3HOE, 4TOo OHA OBl MOTJIa C/eNaTh, YWTH W3 IITaTa M CTaTh
(bpuancepom.

Bomnpocsl 115 00cyKIeHus:

1. Uto MoxHO mocoBeToBaTh Upune?

2. Kak MOHO paccuuTaTh 3arpy>KEHHOCTb TOTO WJIM MHOTO COTPYIHHUKA?
3. ¥YMeeTe 1 Bbl TOBOPUTH HET, U KaK YacTO BbI 3TO JIeNaeTe, eciiu ymeere?

3ananue 3. Pa30op keiic-curyauuu «HyBcTBO 10712 Vs padbora Me4ThD)

TananTIMBBINA MONOJON COTPYIHUK YTOBapUBaeT HauaJbHUKA OIIaTUTh eMy yueOy B CLIIA,

HO T10 €€ OKOHYaHWH TOHUMAET, YTO HE MOKET BEPHYTHCSI B KOMIIAHHUIO U OTPabOTaTh CCYAY.
YyBcTBO 10JIra VS padoTa MeuThI

Bricoko B HeOe Han ['pennanaueit ¢ cymmapHoi ckopocthio 1800 kM/4 cOmmKkaiuch Ba
COTpPYIHHKA TII00aIbHOM KOHCanTHHTOBOM Komnanuu New World Group.

Ha omnoM wu3 nailiHepoB Jeren mnoaaronuid Hajgexasl aHamiTuk [lerp Tanbues,
Bo3Bpamasmmiicss u3 Kamudopauu B MockBy ¢ yueObl. He mpuBBIKIINIA K JTOJTUM BO3IYIITHBIM
MIYTEIIECTBUSAM, OH C MHTEPECOM IOTJISAABIBAT TO B MJUIFOMHUHATOP, TO Ha CIISIIMX MACCAKHUPOB,
MBITAsICh YraJaTh WX XapaKTep, MPUBBIUKK U poJ 3aHATUN. TpaHcaTiaHTHUECKHM mepeneT ObLI
JUI HETO CPOJHU MPUKIIOYEHHUIO, HO 4YeM OoJiblile OH MpUOMMXKaJICi K JOMY, TeM TIyOxke
MorpyXxajcs B pa3ayMmbsa. EMy Hy>KHO ObLIO ONpeeauThCs: OCTaBaThCS B KOMIIAHUH WJIH HET.

Hagcrpeuy [letpy B gpyrom camosiere jieTen ero HadaabHUK Apkaauii [1lenH, reHaupexkTop
npeacraButenbcTBa New World Group B MockBe. PackunyBImHcCh B Kpecje cajioHa Ou3Hec-
KJlacca, OH 3aKaszajl CKOTY M XMYPO YCTaBHWJICS Ha IUIaBUBIIMECS B CTakaHe KyOWMKH JbJa.
3aKaleHHbIII B KOMaHJIMPOBKaX BETEPaH MEXAYHApOIHBIX aBHATUHUI, 00BE3AUBIIMNA 3a CUET
KOMIIaHUM MOJIMHUPA, ApKaJuil BOCIIPUHUMAJ IEPENEeT KaK JeJI0 NPUBBIYHOE U YTOMHUTEIBHOE.
[IpaBaa, c ka0l COTHEI KMJIOMETPOB €ro JIUIO CBETIIETIO, BEb JaiiHep HEYMOIMMO MPUOIHKAI
ero k 3aBeTHOH Touke. KamudopHuu, rae ero >xganu COJHIE, BO3AYX U BOJAA: TOJOBHOU oduc
pELInI YCTPOUTH BCTpEUy MapTHEPOB U3 Pa3HbIX CTpaH Ha mobepexbe Tuxoro okeaHa.

«Ecnmu yxomuth, TO 4TO A eMy ckaxy? pasmelnuisul Ilerp, - 3npascTByiiTe, Apkanuii,
cnacu0o 3a Bce, 10 cBuganusa?» Jlemno B ToM, uto B CILIA oH no3HakoMuiics ¢ pa3paboTyuKaMHu,
MPUAYMAaBIIMMH MHOTOOOCHIAIONINI CEepBUC [UIS KOHTPOJIA 3A0poBbi. VM HykeH ObLl
yIipaBJieHell, MOJHbIA BOJIM U aMOUIMii, KoTopeIMU ObLT ¢ NuxBoil HageneH Iletp I'anbeB. Ero
IIPUTJIACHIIN B KOMaHIy, U 3T0 Obuta paboTta, 0 KoTopoil oH Meurtan. Ho B3aTh u yiitn u3 New
World Group on He Mor. MockoBckuil punran komnanuu oniatui emy ooydenue B CIHA — noa
MUCbMEHHBIE TapaHTUH, YTO OH BepHeTcs U oTpaboraet. U yuedy g Hero npoous auano [eun,
pasrisAeBIINI B HEM TalaHT U XBaTKy. «MHTepecHO, Kak Obl OH MOCTYNWJI Ha MOeM MecTe? -
cipocun cebs [leTp u, He Hal OTBETA, MPUKPBLI I71a3a: pazdepemcs..»

Apxaauii Toxe nyman o Ilerpe. Ero nporexke HenaBHO mpHcian eMy HaCTOPAaKHUBAOILEE
AJIEKTPOHHOE MHUCBMO C MPOChOOH O BCTpeue, «YTOOBl OOCYIUTHh AajbHEWIINe NEepCHEKTHBBI
paboThl B KOMIaHUUY». «YTO-TO MapeHb UHTPUTYET, -PA3MBIILISIT TEHAUPEKTOP, PA3TIAAbIBAS B
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WLTIOMUHATOPE MPUOIMKAIOUTYIOCS cepeOpHCTyro TOUKy. — Kak Obl y HEro rojioBa oT yCIieXoB
HE 3aKpYyKUJIachy.

Touka 3a OKHOM yBeJIMUYWJIACh - 3TO ObUT JaitHep IleTpa, yroMuBIIerocs OT mojera H
HaKOHeI 3a0bIBIIETOCS KpemnKuM cHOM. CaMoJeThl pa3sMHUHYJIHCh, W, OCTaBJss 3a COOOH
MHBEPCUOHHBIE CIIEIbl, PA3JIETEINCh B pa3Hble CTOpOHbl. «Kak Obl W OH Tak HE yleren, —
nogyman Ileun. — U xyna mononeie crematr? breicTpyto kapbepy UM mojiaBail. UenoBeky
CO3pETh HYKHO, 4TOOBI yIpaBisATh. A HE CKakaThb ¢ MecTa Ha Mecto. Bmpouewm, y Ilerpa
oOs3arenbcTBa niepe Hamu. U st eMy ckonbkuM omor! Hukyna oH He JIeHEeTCs..»

Kak Ilerpa padoraTrh npuriacuin

Kapeepa Ilerpa cknagsiBasiack A0 CUX IIOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSHUEM
YCIEIIHO CJAaHHBIX BBIMYCKHBIX 3K3aMEHOB. PoJOM U3 BOJIOroAcCKOro paiieHrpa, oH 0e3
MPOTEKIMY NOCTYNUI B MPECTHKHBIN MOCKOBCKUH By3 Ha (pakynbTeT Ouzec-unpopmaruku. B To
BpeMs Ilerp oTyMyancss OKaroIuM roBOpOM, IPOBHHIIMAIBHONW CKPOMHOCTBEO HEMCKYHIEHHOMU
MPSIMOTOM. «A 3TO BaM,- 3allle]l OH B JIeKaHAT B Hayaje MepBoro y4deOHoro roja. - Bor kitokBa-
TO — Halla, ¢ 3KOJIOTHYECKH YHUCTBIX 0010T. BOoT Maciio-to — abHAHOE! A 3TO KOKJIIOIIKHA — IS
HaMOTKHU HUTOK U BOJIOC..»

[To oxonuanwuto By3a [leTpy npenarany npoJoKATh 3aHUMATHCSI HAYKOW, HO TUIATHIIN 34
3TO MaJIo. «X04y B MOCKBE OCTaThCs, @ HA aCIUPAHTCKYIO CTUIICH/INIO JTa)K€ KOMHATy HE CHSATb,
He ToBOPs 00 ocTaimbHOM. Ha 4To KUTH-TO?» -00BSACHSI OH CBOEMY HAYYHOMY PYKOBOIUTEINIO.

[Topa3zmbicnuB, [leTp momancs B KOHCAJITHHI: €r0 akaJeMUYECKHE YCIIEXHM MOr- JIH Tam
MPUTOANUTHCS, K TOMY K€ IUIAaTUIIM B 3TOU cdepe cpaBHUTENIBbHO Herioxo. CHaudana Oblia oJlHa
¢bupma, MOTOM JIpyras, HO BCE 3r0 HANOMHUHAIO €My O0JI0TO, B KOTOPOM MOKHO OBLIO
OapaxTaTbCsi 10 KOHa XuM3HM. lleTp paccbuianm pes3tomMe, HO B KpYyIHbIE KOMIAHMHM €r0 HE
MpUrjamani. A caM oH ObLJI CJIMIIKOM 3aCTEHYMB, YTOOBI «HAOUBATHCA», KAK OH CUUTAJ, K KOMY-
TO Ha paboTy.

Kak-to xosera mocoBeToBaj eMy 4amie €31uTh MO MNPO(PUIBLHBIM KOH(GEPEHUHUsSIM U
3HAKOMUTBCS C HYXHBIMM JtOApMHM. HakamimBarh, Tak cKa3aTh, COLMAJIBHBIA KamuTal W
OTTa4YMBaTh KOMMYHUKAaTHUBHBIC HaBbIKW. Ha omHoM u3 IT-hopyMoB ero u npumernn Apkaauit
[enn. MockoBckuii odprc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHHUKOB, H
TEHAUPEKTOp MOPY4YMs KaapoBUKaM npucmorperscsa K lletpy u, ecnmu Tor coorBercTByeT
OKUJaHUSIM, IPUTTIACUTh Ha coOeceI0BaHue.

lanpueB Obul Ha cenqpMOM HeOe: HakOHEI-TO ero 3ameTuiu! OH Mpolen BCe  ATarlbl
cobecenoBanud. Ilepen 3axmrountenbHoi BcTpeueid ¢ HuM lllewH emie pa3 mnpocMoTpen ero
npodaiisi: OTIMYHBIE PEKOMEHIAIMA M3 By3a, HEIUIOXHE OT3BIBBI C IMPEKHUX MECT PalOOTHI.
«IToxoxe, MapHIO MOKHO AaTh IIAHC, - IOJyMaJl OH. B KOHIIe KOHIIOB, OH U3 IPOBUHIMY, & TAKUE
JIIOJI JIEPKATCA 32 MECTO U BBIKJIAJIBIBAIOTCS ITIOJTHOCTHION.

-Hy, Mono10i uenoBek, ¥ moyemMy Bbl XOTHUTE paboTaTh UMEHHO y Hac? - CIPOCHUII OH €r0,

l"asibLieB OTBETHII IOYTH YECTHO:

-MHe Hy)XHO NOMOTaTh POJHBIM. Y Bac OCMBICIEHHas paboTa, MHOTO BO3MO>KHOCTEH.
Bricokue TpeOoBaHUS, CTaHAAPTHI. 3/1eCh S MOTY MHOTOMY HAy4YUThCS U MPHHECTH IOJb3Y
KoMnaHuu. 1 g ToToB paboTaTh MHOTO U C PE3yJIbTaTOM.

CriykaBui OH TOJIBKO B OJTHOM: €My OBbLIO BCe paBHO, Ha KOro paboTarb, JMIIb ObI
KOMITaHUU ITPUTOJIUIINCH €T0 3HAHUS, a OIBIT MOIIET €EMY B KapbepHBIN IUItoc. bosbie Bcero oH
xoTen Obl paboTaTh Ha ce0sl, HO 37eCh ero BOOOpa)keHHE OCTAaHABIIMBAJIOCh, TAK KaK HUYETro
KOHKPETHOTO OH NPUAYMaTh HE MOT.

I'eniupexTOp MocnpanmBai €ro euie 0 CEMbE, POACTBEHHUKAX, IPY3bAX M YBICUEHMSX: « Sl
CIpAIKBaIO Bac 00 3TOM HE U3 B&KJIMBOCTH U HE IPOCTO TakK. S X0uy 3HATh, UEM KHUBET YEJIOBEK,
KOTOpOMY 51 Oyay A0oBepsTb». MaTh - celbCKas YUMTENbHUIA, OTEI] — Bpay, yMep, pacckasal
Iletp, ecTh emie Miaamas cecTpa — y4UTCs B IIKOJIE. «ITO XOPOIIo, - moayman Apkaauil. -1U3
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NPUIMYHONW CEeMbH, MOTUBUPOBaH, 0€3 3aBBIIICHHON camooueHKW». OHU MOKaIH IPYT APYTY
pyku, u ["anbieB npuctynui K padboTe.

Kak Ilerp yyuthes yexan

3a mAte yetr paboTel B KommaHuu lletp cuibHO HW3MeHWIICA. YBEpeHHBIH B cebe,
PaCKpENOIIEHHBIH, C IOCKOM - B HEM TPYAHO OBLIO y3HATh TOTO 3aCTEHYHBOTO FOHOIIY, KOTOPBIHA
KOI'/Ia-TO MpPHILEN B KOMIIAHUIO.

-Uro x, IleTp, Thl Aenaemb ycrexu - ckazajl eMy nocie 3aBepiieHus: npoekra Llleun. -
Takumu TeMnamu Thl KOTJa-HUOYIb MOKEIIIb CTATh MapTHEPOM!

Kaxnpiii nens [letp craBmin cebe HOBYIO IUIAHKY, CTapasCh MPEB30UTH ceOS U KOJUIET IO
pabote. B cloXHBIX cHTyalusix OH oOpamancs K ApKaJuio - TOT TOJBKO paJl TAKOMY PBEHHUIO U
HE OTKa3bIBaJl HUKOTIa B coBeTe. Bripouewm, ckunok [lerpy HukTo He nenan. OH XOpOLIo MOMHMIT
TOT JIeHb, KOTJIa M3-3a €ro mpocyeTra KOMIaHUH MPHUILIOCH NepeeiblBaTh 0JUH MpoekT. Toraa
€My YCTPOWIN yOJINYHBINA pa3HOC Mepel KOIEraMHu.

Co Bpemenem [leTp HaydmiiCcs MPOCUUTHIBATH CBOU M UY)KHE XOJIbI, BEPOSITHBIC OMINOKU. A
rJ1IaBHOE, NOOBIBaTh U BEpHO NMOHMMaTh MH@PopManuio. OH cTan MoJIb30BaThCs aBTOPUTETOM Y
KOJUIET, XOTS HEKOTOpbIE €ro M Heaoao0auBand. Mo, BBICKOYKA M CaMOBIIIOOJICHHBINA THII.
"OroucT - 3TO YeNloBEK IYpPHBIX HAKIOHHOCTEW, KOTOpBIA co00il MHTEepecyeTcs: OoJblle, YyeM
MHOH",- OTIIYyYMBAJICS OH.

[leTpa moBBICKIM A0 CTApIIErO aHAUTUKA, HO 3TO OBbLI /111 HETO MPAaKTHYECKU MOTOJOK. OH
MMOHUMAJI, YTO 0€3 XOpoIIero mpouILHOTO 00pa30BaHus IMyTh HABEPX OYAET CIAUIIKOM JOJITUM U
W3BWJINCTBIM, €CJIM BOOOIIE MPHUBENET €ro K cOpMUpPOBAHHOW elle B Hayane padoThl LN -
BO3TJIAaBUTh TpencTaBUTENbCTBO. "Hamo exarb yumthest, myume B CIIA, B xopomryro mKoJTy
Oou3Heca",- pa3MBIIISIT OH.

C stim Boripocom oH nomen k Apkaauio [llenny.

- 51 B Tebe He ommOcs, - cKazaja eMy reHAUPEKTOp. - Thl JOBOJIBHO JAJIEKO MPOIBUHYIICS.
Yero xe Tbl X0uenb?

- OtmpaBbTe MeHs Ha yueOy B Ctandopa, Tapsapa nmm Memns?

- 910 Tebe 3auem?

[Terp 0OBSICHWII, YTO XOYET MOJYyYUTh cTereHb MBA 10 IBYXTOAWMYHOW Mporpamme, 4To
MI03BOJIUT EMY TOJAHATH CBOIO CTOMMOCTb M IIPOJABUHYTHCS 110 KAPbEPHOU JIECTHULIE B IaJIbHEMILIEM
['enaupekTop MOrpy3uiics B pa3ayMbsi: K AMOUIIMO3HBIN Manblid. OTITyCKaTh €ro Ha JaBa roja.. Ho,
B KOHIIE KOHIIOB, Y HETO €CTh 33JJaTKU XOPOILEro JIUJepa, KOTOPhlE HAJI0 pa3BUBATH.

- OTO NpUJIMYHBIE JEHbIU, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaboTaro, BepHy.

- 51 He cOMHEBAKOCh.

I'eHIMPEKTOp TMOCOBETOBAICA C PyKoBoACTBOM B Hbio-Mopke M pemun maTh MapHIO
BO3MOKHOCTb IOWTH yunuTca. Bce-Taku OH B uMciie caMmbIX NEPCHEKTUBHBIX. K TOMY %ke mrou ¢
XOpOIIeH MOArOTOBKOM KOMITAaHWU ObUTH HYXKHBI. [lenieBnie Ob110 0Oy4uTh CBOUX, YEM HAHUMATh
Koro-to ¢ peiaka. [lerp BeiOpan Ctanadopackuii yauepcuteT B Kanudopuuu, mo okoH4aHUU
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS M OTpabOTaTh elle MiTh JIET B KOMIIAHUM Ha OrOBOPEHHOM
3aprutare. «Kabamna, koHeYHO, HO KakoH IIaHc, - myman [letp.- Hamo cormamarbesy.

Kak IleTp yBosmMThCS pemma

VY4eba B 0JJHOM U3 Jy4LINX By30B AMEPHKH CHJIBHO MOBIHMsATIA Ha MUpOBo33peHue Ilerpa.
On yBuzen nepes coOoi rioOanbHbIM MUP ¢ Maccoil Bo3MoxHocTe. W ¢ Tpama «bouHra» B
MockBe cXOAMJ YBEpeHHBI B CBOMX CHJIAaX MYXYMHA C KOXKaHbIM HOpTdereM B pyke U
IPaHAMO3HBIMHU IIJIAHAMH B I'OJIOBE.

OCTaHOBMBIIKCH Y IaBHUX 3HAKOMBIX, OH IEPBBIM JICJIOM IO€Xaj Ha paboTy - MOBHIAThH
KOJUJIET ¥ pa3BenaTb o0cTaHOBKY. Betpeua ¢ llenHbIM 10JKHA ObLTa COCTOSATHCS Yepe3 TPH JHS,
u Iletp xoten k Hel moxarotoButhes. C mpusiteneM 1O paboTe OHU BCTPETHINCH B Kade.
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Anekcannp baroH, aHanuTuk HeTSHOTO CcekTopa, B3sa oben, Ilerp orpammumics xkode ¢
KpyacCaHOM, 4YeM BBI3BAJI SIBHOE HENOBOJBLCTBO Oodummanta. «Kaxercs, Tbl OCKOpOHI €ro B
JNy4IIUX YYBCTBax, - paccMesuica Anekcanap. — JlaBail, paccka3piBall O CBOHUX HMIIEPCKUX
IJIaHax»

- Eciit coBceM KOpOTKO, 51 X0uy ocTarbes mopadotats B LltaTax, Beinoxuyin [lerp. — [lTyka
B TOM, 4TO, K&KETCS, 51 HaIlea paboTy CBOCH MEUTHI..

W3 ero pacckasa cienoBana, 4ro B CTaH(pOpAE OH NOJAPYKUIICS € IPYNIONH WHKEHEPOB,
POrpaMMHCTOB, MapkeTosioroB. OHM TMpUAYMaTH YHUI U MPOrpamMMy, MOMOTAIOIIHE OBICTPO
OTIPEJIEIATh COCTOSIHUE 3/10POBbS UEIOBEKA: U3MEPUTB I1yJIbC, YPOBEHB caxapa B KPOBH, IaBJICHHUE
U OLIEHUBAET €ro IICUXO0JIOTHYecKoe cocTosiHue. COOTHOCA ATO C BECOM U POCTOM YEJIOBEKA,
BHEIIHUMU YCJIIOBHUSMH, IOTOJIOH, MpOTpaMMa MOTJIa CUTHAJIM3UPOBATh 00 yrpo3e 30pOBbIO, a
C HaKOIJIEHHEM MH(pOpMaIUK POTHO3UPOBATh BEPOATHOCTH MH(papkTa miu nuHcyabta. Kopoue,
9TO OblIa TMarHOCTUYECKasi MUHU-Ta00paTopus, BCTpauBaeMas B CMapTQOHBI.

- [IpencraBnsenib, TaM €CTh BCE: KPyThle pedsATa, MOTEHIUAIbHbIE HHBECTOPBI, YCIOBUSL..
Tam HeTt TonbkO MeHs!

- A xak xe kommanus? [lled? JloroBop Hakonei?

- He 3Har0. Xo4y ero yroBOpUTb OTCTYIIUTHCS.

— Xwm! Ckopee mpoOku B MockBe UCUE3HYT.. ThI K€ 3HACIIb €T0 XapakTep.

[lepexycuB, mpusTean HapaBWIMCh B oduc. Tam CTOSIT Tyl yibsi, 3aHSITOTO MEJIKOH, HO
BaXkHOU pabotoii. [lerpy crano TockiuBo. «boxe, BoT Tans - oHa padotaer Tyt yxe 15 ner, -
ojJymall oH, - a Tamapa Toxke oTraxana JBa aecsitka. OMap — JOCITyKUJICsS 10 CBOEro KabuHeTa:
HO eMy yXe ckopo mnopa Ha neHcuto. M XKopa-10 cux nop aHanu3upyeT pbIHKU LIEHHBIX Oymar,

XOT$, KaXKeTCsl, eMy 3TO JJaBHO ocTouepTeno». [leTp mpuxoaut B TUXUH yKac OT TOTO, 4TO
€My MPEACTOUT TYT IPOBECTH €LIE€ MHOTO JIET, @ BO3MOXHO, - U Bce ocTaBuieecs Bpems. «Kak
MHE HaJIo€lIH 3TU TapakaHbH Oera-Bce CTpeMsTCs MPUNUTH K GUHHUIITY TEPBBIMU, — PA3MBIILLIISIT
OH, - a MHOTHE OeryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3a4eM».

..Uepes HECKOJIBKO THEH OH MOCTy4asICsl B KaOMHET Apkaaus. Y TOTO TOCIe MOE3KH ObLIO
XOpOolllee HACTPOEHUE.

- Ecniu yecTHO, Ik BaM 3aTeM, YTOObI BBl MEHS OTITYCTHJIH, - Hadall 0e3 3kuBoKoB Iletp. -
A xouy octatecs mopabotats B CIIIA.

I'ennupextop ciyman He nepeduBas. [letp pacckasan o cTapramne, KyAa ero 1mo3Bajiu, U UX
COBMECTHBIX IIJIaHAX.

— Tlonumaete, s Hamien paboTy, O KOTOpOHW AaBHO MeYTalL Y MEHS IIOJTHO WJEH, S UM
HYyXeH, a oHu MHe. — [leTp HeoxkuganHo ocekcsi. Pazymeercs, Bce AeHbIU 3a 00y4eHHE s BEpHY.
Bsl e mens 3Haere!

[lenH kayHyN roJIOBOM U MOOArpoBElL.

- IIpu uem 31ech aenbru?! Mol ke ¢ ToO0# noroBapuBaiuch.. Jymaenib, s Ha TeOs He
paccuutsiBan? M BcnomMHH, Kak Thl BooO1Ie TyT okazanca? Kro tebe man manc?

- Koneuno, Bbl. U 51 3T0T0 He 320y 1y. HO 5 MOHSII, UTO KOHCANTUHT — HE MO€. DTO CKy4Hast
paboTa, IOCTOSTHHO HY)KHO COOTBETCTBOBAThH UyXKUM OKUAAHUSIM. Sl HE MOTY K ’TOMY BEpPHYTHCA,
XOTsA ¥ 00€eIal Bam.

- Cnymiaif, yTo ThI BbINeHpuBaembcs? OTpaboTail cBoe MO KOHTPAKTY W TyNSid Ha Bce
YEThIPE CTOPOHBI!

- Tak 4 jxe rOBOpIO: TOJKY OT MeHsl celdyac He OyneT. MotuBanuu — HoJb. S TyT 00y30i
Oyany. Otnyctute MeHs, a? Illenn otyactu ObLI coryaceH ¢ ero JoBogaMu. Ho ockopbienHoe
caMmoIro0ue M JIOCTOMHCTBO HE MO3BOJISUIN €My HOWTH Ha yCTyNKH. «CKOJIBKO S €My moMoral, u
yro B wurore? Mcnosb3oBan MeHs, Harien! Ilpenarens!» I'eHaupekTop HHMKak He MOT
YCIIOKOUTBCS.

Tax, naBail 0TJIO)KMM Hall pa3roBop, - npoueann oH. — Iloxymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceifyac mopory K kpaxy? Benp mpoaykt moxer He mnoitu. U Bce. Tl
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OaHKPOT C TIOJIMOUYEHHOM peryTanuei, Te0s ke B IPIINIHOE MECTO O0JIbIe He BO3BMYT! A nmaxe
€CITU BCE CJIOKUTCS, HE OOMIIBCS, YTO 3Ta KPUBAs IOPOKKa TeOs He Tyna BhIBEACT?

- [Mocymatiite.. Takas ygauda Beiagaet pa3 B xku3Hu. Jla, pucku Benuku. M Bce ke s Obl
nonpoOoBaj. A ecii y MEHSI HE BBITOPHUT C KOMITAHUEH, TO 51 K BAM BEPHYCh.

- YTo TBI MHE TYT.. paccKa3biBaclllb. BepHercs oH.. JlaBail Tak: IpUXOAX 3aBTpa, OAyMan
eure pas.. U 1 nogymaro.

[leTp xuBHYD U BbIlLIEN U3 KabuHeTa. «M-na. Yiinems - mioxo. He yiiaens - Toxe mioxo.
OH, KoHe4YHO, MHE HacTaBHUK. U ceifuac, eciu yBOJIIOCh, TO MojBeAy ero.. Ho kak ke Torma
cTapTam 1 MOU MEUTBI?»

CnTyaumo KOMMEHTHUPYIOT 3KCIIEPTHI

Anekcanap AcMo0J10B

JIByX KIIIOUEBBIX T€pOEB MPEICTAaBICHHON UCTOPUU MOXHO 0003HAUMUTh KaK OJaroeTesb-
YUHTENb U KapbEPHBIH YUEHHMK. DTUMHU MO3ULMSIMU s IEPEal0 CBOE OTHOILIEHUE U K APKaJUI0
leuny, u k [letpy lNanbueBy. O0a urpoka, BEIHYK/IEHHbIE 3TON CUTYyallel enaTh KakIblii cCBOI
BBIOOp, pabOTAIOT UCKIIOYUTEIBLHO B paMKaX TOW KYJIbTYpbl, KOTOPYIO sl Ha3bIBal0 KYJIbTypOil
MOJIE3HOCTH M KOTOpasi MPOTHUBOCTOMT KYIbType IOCTOMHCTBA. B Hell kiroueBas Joruka
B3aMMOOTHOIIIEHUH, OTPEEISIFOIITUX BBIOOD, - 3TO 00MEH 1o GOpMYyJIe «JIalllb Ha JIAITh.

Kaxp1il 13 UTPOKOB paccMaTPUBAET IPYroro Kak CPeICTBO - MOJIE3HBIN MJI €ro ACHCTBHI
UHCTpYMEHT. OHU He BUJAT APYT B Jpyre 4eI0BeuecKoi TMYHOCTH, 001a1alonieil TeM WM UHBIM
JOCTOMHCTBOM. B 3710l curyauuu m000# BBIOOp — MparMaTUYHbIA U TO3UTUBHUCTCKU
OpUEHTHUPOBAHHBINA, TIO (OopMylie «Ielib OIpaBAbIBAET CpPEACTBa». 3ameThTe, yTo ['ambieBa
00JIbIIIE BCEr0 BOJIHYET TO, KaKOBBI OYAYT PHCKHU JUIsl HETO, a HEe s (PUPMBI WM YUUTEIs -
Onaronetens. /s ero kapbepHOro pocTa, a He )KM3HEHHOT0 MyTH JIUYHOCTH. U B 3TOM cutyanuu
lanbpleB B3BelIMBAaEeT Bce BEPOSATHBIE COOBITHS Ha Becax Kapbepbl. M rHEB, HEPBBbI YUUTEINS-
OnmarojeTens, KOHEYHO, TaK WIM MHA4Ye BIMAIOT Ha MPHUHATHE €0 PEUICHUS - HO He KaK ero
SMOIIMOHANBHOE MPOSIBJICHHE, a KaK OILIeHKa MpH MPOTHO3€ TOro, Kakue s Hero OyayT
nocieacTsus. U B 3Toi cuTyanuu, B 0OMEHHO JIOTUKE B KOHTEKCTE KYJIBTYPHI TIOJIE3HOCTH T€POi,
KaK MpaBWio, JEJIaeT MPEANOYTeHHE B MOJb3Yy TOH (QUPMBI, KOTOpas MPEUIOKWIA JIydllne
ycloBuUs peanu3oBaTh ceOs. Emie pa3 moguepkHy, 4To KOHGIMKT JISKHT 32 MpeAeIaMu KyIbTYpPbl
JOCTOMHCTBA, ¥ B 3TOM CMBICJIE TOBOPUTDH O JINYHOCTHOM U SK3UCTEHIIMAILHOM BBIOOpE rIaBHOTO
repost He NpuxoauTcs. PaHo wim no3Ho, Korja Jiroiu )KUBYT HE B JIOTUKE yCIIeXa U HeyJauu, a B
noruke repoeB CkuHHepa u KapHeru, B JIOrMKe NPECTYIUIEHHS] U HAKa3aHUs, OHU TEM CaMbIM
pacuenoBeunBalOTcs. OHU MOTYT OBITh YIaWINBBI KaKk OM3HECMEHBI, PAaHO WJIU ITO3THO ONHUCAHHOE
MapkecoM OJMHOYECTBO, TYLIEBHAS IMyCTOTa CTAHYT I'PYCTHBIM IMOCJIEICTBHEM MOJI0OHOTO poja
MIPOLIECCOB MPUHATHS PELICHUN.

Cepreit ®PnjIOHOBHY:

JlaHHBIN KEeHC — KJIACCUYECKUH TIPUMEp ITHYECKOW AMJIEMMBI, B KOTOPOH JIFOOOE pEIlICHHE
CBS3aHO C OMNpeAeNeHHbIMU TMOCHeACTBUSIMU. Kak Hu3BECTHO, y NOJOOHBIX JUJIEMM HET
MPAaBWJIBHBIX WJIA HENPABUIIBHBIX PELICHHUM: KaXI0€ M3 HUX OIPEHeseTCs TEM, KAKUMH
TUYECKUMHU IPUHLUIIAMU PYKOBOJACTBYETCS YETIOBEK.

Cyns o Tekcty, [leTp BHepBble CTalKUBAETCs C CUTYyalllel >KeCcTKOTo BeiOopa. Jo sToro
MOMEHTA OH TOJB30BAJICS OTKPHIBAIOITUMUCS BOZMOXKHOCTSIMU, HE CBSI3aHHBIMU C KaKUMH-JTHO0
MOpalbHBIMU U3JAepKKaMHU. O €ro cucTeMe IEHHOCTENW MOKHO CYIUTh TOJIBKO MO TOMY, YTO OH
cuMTal, He0OXOJUMBIM IOMOTATh MAaTEPH M CECTPE MOCIIE CMEPTH OTIIA. .. BEpOATHO, TOSTOMY €ro
U MydaeT coBecTh: xoueTcst padorath B CIIIA Hax MHTEPECHBIM MPOEKTOM, HO KaK HapYIIUTh
JTaHHBIE TOOOW 00s3aTeNbCTBA M HE TepecTaTh cels yBaxaTh? IleTp sSIBHO HEe OTHOCUTCS K
KaTeropuu JIOJIeH, KUBYIIUX MO MPUHIHUIY «4eM Jajbllie B JieC, TeM CBOs pybamika OImuxe K
TEIy»
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[TosTomMy, Ha MOW B3I, TOPA3MBICIUB O BO3MOXHBIX TMOCIEICTBUSIX HaAPYLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JIOJDKEH IOHATh, YTO TJaBHOE M3 HUX — 3TO IOCTOSHHOE
BO3BpALIEHUE K MBICJIA O TOM, YTO Thl MOCTYINJ HEMOPSIOYHO U, CIENOBATEIBHO, HE MOKEIIb
yBaxkaTh caM ce0si. [locnencTBus Takux pa3MBIIUICHUNA MOTYT ObITh pasHbIMU. OJHO U3 HUX —
HEPBO3BI M 00IIHE TPOOIIEMBI C MICUXHUKON. J[pyroe BO3MOKHOE MOCIEACTBHE - YOexaeHue cebs
camMoro B TOM, YTO Thl IOCTYNHWJ JOTUYHO M B JIyXe BPEMEHH, IOITOMY 3/I€Chb HE O YeEM
nepexxuBath. [1o cyru 3TO 03HauaeT CMEHY CUCTEMBI LICHHOCTEN U MOXKET MPUBECTU K KPUZHUCY
CaMOMJIEHTUYHOCTH.

BnpoueMm, 3Tu 3amedaHus OTpa)kalOT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEH M 3TUYECKYIO
MO3ULMIO, KOTOpasi MOXET OTIMYaThCs OT MO3UIUM Apyrux moaei. CreHapuil moBeneHus,
KOTOPBIH 51 MOT OBl peiokuTh [leTpy, cocrout B cneayromem. Hao noneItaThCst JOrOBOPUTHCS
¢ ApkaaueM 0 COKpalieHuU Cpoka «OTPabOTKWy» 3a cueT HHTeHCUUKaIMu padoTsl. HeoOxoaumo
TaKKe TOMBITATHCI U3MEHUTh HEKOTOPHIEC IICUXOJIOTHYECKUE YCTAHOBKHU, KOTOPHIE MTPOSIBISIOTCS
B oIleHKe npodeccuoHanbHou cyap0bl kosuter [letpa. Kak xorma-to ckazan Urops CeBepsiHuH,
«HE 3aBHIYH APYTY, €Ciu Apyr Oorade, €Clii OH KpacHUBEH, €l OH yMHeH...», Ho He cnuikom
ylayHas Kapbepa KOJUIETH HE JOJDKHA BCEISTh B Bac MECCHMHU3M, €CJIM Bbl cuuTaere cels
YeJIOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJIS, OTBEUYAIOIINM 3a CBOIO Cy/Ib0y. 3ameuy, 4To OJHO
U3 BaXXHEHIINX KAyecTB YCIHENIHOTO YeJOBeKa B HAallM JHU- YMEHHE 3aUHTEpPecOBaTbCs TOU
paboToi, KOTOPYIO €My MPUXOIUTCS BBITIOJIHATh B JAHHBI MOMEHT, CIIOCOOHOCTh HAJIEATh €€
CMBICJIOM, U30erast IMHU3MA U YHBIHUSI.

Opnna u3 crpaTeruit B pabote ¢ COOCTBEHHBIMU YCTAHOBKaMH, KOTOPYIO MOYKHO IIPEIOKHUTh
[leTpy, cocToUT B TOM, 4TOOBI OLIEHUTH HE TOJIBKO BO3MOXHOCTH, KOTOPbIE OTKPHIBAIOTCS MEPE]
HUM B ClIy4ae MepexoJia B aMepUKAHCKYI0 BEHUYPHYIO KOMIIAHHUIO, HO U PUCKH, CBSA3aHHBIE C
TaKUM TEepPexoJOoM. YUeT 3TUX PUCKOB MOMOXKET CIIENaTh KApTUHY MPOUCXOMSALIETO «IIBETHOW,
U J)KepTBa, KoTopylo [leTpy mpuaeTcs mpuHEeCTH BO UM MOPSA0YHOCTH, TOKAXKETCS €My HE CTOJIb
3HAYUTEJIbHOM.

Urax, s 661 pekoMenaoBan [leTpy BBINOIHUTH XOTs OBl YACTHUHO 00s13aTENIbCTBA, KOTOPHIE
OH JJaJl CBOEMY HAaCTaBHHKY.

Hrops Canura:

VYV Ilerpa ecTh MOpalibHBIE, IOpUAMYECKHE W (UHAHCOBBIE 00S3aTEIBCTBA IEPE] €ro
paboToaTenemM, 3aKIFOYAIOIINECs B TOM, YTO MO0 OKOHYAHWHM y4eObl OH JOJDKEH OTpaldoTaTh B
KOMIaHUU TATh JieT. Y ero meda ectp ruranel Ha Ilerpa. OH paccuMThIBaeT Ha TO, YTO
BEepHYBIIHUICA mocie yueOnl [IeTp ycuimuT KoMaHIy, TOMOKET BBIBECTH OpTraHU3AIMIO HAa HOBBIN
YPOBEHb.

B oroii cutyanum, naxe ecnu OynyT yperyiaupoBaHbl Opuaudeckue U (UHAHCOBBIE
Bompockl, yxoa [lerpa HaHeceT KoJIOCCANbHBIN yIIepOd KOMIAHUM | PENmyTalii Te€HEepaIbHOTO
JTUPEKTOpA.

Tem He MeHee.

[Tetp - MONIO/IOM, TATAHTIMBBINA, aMOUITUO3HBIN, SHEPTUYHBIA MOJIOJION YeIoBeK. ETo 1emnb-
pasButue u poct. OH yBEepEHHO IIaraeT Mo KapbepHOU JIECTHHUILIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOUTCSl pUCKOBATh. Y HETO, KaK Y BCEX HOPMAJbHBIX JIIOJICH, €CTh CHUJIbHBIE U clla0ble CTOPOHBI,
HO OH, KaK BC€ yCIENIHbIE JIOAH, He (POKycUpyeTCs Ha UCTIPaBICHUH COOCTBEHHBIX HEJOCTATKOB,
a YMEJIO UCIOJb3YeT U Pa3BUBAET CBOU CHIIbHBIE CTOPOHBI. Ero He myraeT MbICib: «A 4To, eciu
MBI TIOTIPOOyeM U HUYEro He MOJYYHUTCA?», €ro MyraeT MepcreKkTuBa «He mompoboBaTh»! Ero
MpEeABIIYIIUNA OMBIT TOBOPUT O TOM, YTO HY)KHO JIBUTaThCA JaNbIlIe, a 3HAUUT, YXO/IUTb.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIIEHHIO K ceOe, MM OCTaBaThCsA, YTOOBI OBITH
YECTHBIM TI0 OTHOIIEHUIO K pabdoToaarento? Kak MHe KaKeTcsi 3TOT BOIpOC HOCUT aiist ["anbiieBa
Y TIOJIOOHBIX eMY JTF0/IeH YHCTO YK3UCTEHITMAINCTCKUH, @ He MOpalTbHO-ITHYECKHid XapakTep. 1 B
3TOM CBETE OTBET Ha HETO OYEBHJICH: OCTAThCA - 3HAUUT MpeaTh ceOsl.

Bonpocs! s 006cyxknenus:
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1.Pemienrie Kakoro Tuma J0JDKEH NpuUHATH [leTp (MHTyUTHBHOE, OCHOBAaHHOE Ha CYXKICHUSX,
panuoHanbHoe)?

2.Kak moctynunu Os1 Bbl 0kaxuch B IOJOOHOM cuTyaruun?

3.Yto moxHO nocoBeroBats [letpy?

3aganue 4.

[Tpunnun [Tapero

Cpenu crioco0OB MPUHSTHS YIIPABIEHYSCKUX PEIICHUH BhIAENsAETCS «IpuHIUN [lapeToy.
Cyrb npuHnuna, chopMmylInpOBaHHOIO HTANbSIHCKUM 3KoHOMUCTOM Bunsgppeno Ilapero,
3aKITI0YAeTCs B TOM, YTO BHYTPH JaHHOW KaKOH-TMOO TPYIITBI MJIM MHOKECTBA TPYIIIT OTACIbHBIC
Manble e€ 4acTh OOHapYKMBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTB, YEM 3TO COOTBETCTBYET HMX
yIenpHOMY Becy B Tpynmne. Hampumep:
20% xmuenToB (ToBapoB) AaroT 80% 060poTa WM MPUOBLIH;
80% xnuenToB (ToBapoB) npuHOCAT 20% 0060poTa Wi IPUOBLIH;
20% ommbox o6ycnosiuBaoT 80% noTeps;

- 80% ommbox oOycnosnuBatoT 20% noTeps;

- 20% ucX0oIHBIX MPOAYKTOB OomnpeaenstoT 80% CTOMMOCTH TOTOBOTO U3JIEIHS;

- 80% ucxXomHBIX TPOAYKTOB onpenessitoT 20% ctouMocTu roToBoro uzaenus. [loatomy B
cBsi3u ¢ npuHIUIoM [lapeto otMeuaroT cootBeTcTBUE «80:20%». B

mporecce paboThl MeHekepa 3a niepBbie 20% pacxoyemoro BpeMenu jocturaercs 40%

80% pe3ynbTaToB, octanbHbIe 80% 3aTpadeHHOT0 BpeMeHU puHOoCcAIT 20% o0miero urtora.
CnenoBarenbHO, MEHEKEpYy HE IefecooOpa3HO OpaThCsi CHayalla 3a caMmble JIETKUE Jena.
Heob6xomumo npuctynaTh K peleHUIo BOIPOCOB, COOOPa3ysICh C UX 3HAYCHHUEM.

Bomnpocsi:

1. Kakyro npakTH4YeCcKyIO MOJIh3y MOKHO W3BJICUb U3 3HAHUs npuHIUNa [lapero?

2. Bo Bcex nm citydasx AeHCTBYET 3TOT MPUHITUTI?

3. Kakwue emé BbIBOABI IS MPAKTHYECKOW pPabOTBI POCCHHCKOTO MEHEIKEpa MOKHO
caenathb, UCroiab3ys npuHiun [lapeto? OG0CHYHTE CBOU MPEATTOKEHUS.

4. Tlpueaute mpumepsl aeiicTBuUs 3akoHa [lapeTo U3 Baliero JMYHOTO OMBITA

3apanue 5.

[Ipoauarnoctupyiite 00y MpoOJieMy, C KOTOPOW BBl CTOJIKHYJIUCH Yepe3 IMpU3My
TUMUYHBIX TIperpag (TEeXHUYECKUE OIMMOKW, BHEIMIHHE (AKTOPhl M TICHUXOJOTHYECKHE
MPENSATCTBHSA) Ha MyTH 3(PHEKTUBHOTO TJIAaHUPOBAHUS BPEMEHHU

3amanue 6.
[TocTpoiiTe uWHTENNEKT KapTy MOJdy4deHHs oOpa3oBaHus B uHcTUTyTe. OOpazers
MpUIaraeTcs.

Mhan
BCTpeyn
\ CTP

3amanue 7
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Tect Nel IepcoHanbHast KOMIIETEHTHOCTH BO BpEMEHHU

BameMy BHHMaHMIO TpeAyiaraercsi TECT, MO3BOJSIOIIMN OLEHHUTh CHOPMHUPOBAHHOCTH Y Bac
OCHOBHBIX HABBIKOB YIIPaBJICHHUS BPEMEHEM U Ballly KOMIETEHTHOCTh BO BpeMEHH B 1ieoM. Ha kaxablit u3
BOIIPOCOB MOXKHO JIaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «/la», «Horga», «Her».

Bonpocwi:

1. B moboii paboTe s cTapaloch HMMETh 3amac (pe3epB) BpPEMEHH, BBIIEISAI0 CBOErO poja
«HEMPUKOCHOBEHHOE BPEMsI» Ha BCAKUHN CITydaid.

2. 5l 4erxko 3Ha CBOM JOJNTOCPOYHBIE IIETH, MOCTOSHHO JEpKYy MX B YME M INEPHUOANYECKH
00/TyMBIBatO CIIOCOOBI MX JOCTHIKEHHUSL.

3. Sl perynsipHO HCIIONB3YIO JENErHpOBaHKE, MOpydasi JPYTUM JIIOASM BBITOJTHEHUE BaXKHBIX IS
MeHS 3ajad.

4. 51 noapoOHO MIAHMPYIO IATH, STAIbl JOCTHXKEHUSI CBOMX IeJIeH.

5. 51 nonnmaro, 4yTo OOIIEHUE C IPY3bsIMH B padouee BpeMs — TIOMeXa, U CTaparoch U30eraTh TaKMuX
CUTyalMil.

6. 5l yBaxaro u 1eHI0 COOCTBEHHOE BPEMsI U CTaparoch JOOUTHCS YBaXKEHHUSI K CBOEMY BPEMEHU U OT
JIPYTUX JIOJEH.

7. JIns m1aHUPOBaHUS CBOET'0 BPEMEHH 51 MICTIONB3YIO 3aITHCH.

8. Kaxxp1it pabounii IeHb s1 HAYMHAIO C OIPEAEIICHUS TOTO, YTO HYXKHO C/ACNATh B IEPBYIO OUepe/ib.

9. B cBouX jienax st CTpOro MpHIep>KUBAIOCh YCTAHOBIICHHBIX MHOIO JKE€ CPOKOB.

10 4 xopoio 3Ha10 cOOCTBEHHBIE OMOPUTMBI U TUIAHUPYIO CBOH JIENa C YYE€TOM CBOMX «BHYTPEHHHX
JacoBY.

11. 51 ymero u cTapatoch KOPOTKO TOBOPHTSH IO TeNedoHy.

12. 5l mOBOMLHO HACTOWYMBHIN YEIOBEK U OOBITHO, HECMOTPSI Ha TIOMEXH W OTBJICUEHUS, TIPOJOIDKAI0
paboTath 10 Mmiany.

13. Tlepen Havaom 1000 pabOTHI S TIIATENHFHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MTOHAJ00MTRCS, CPOKH U dTAIBI PabOTHI U T. II.

14. 51 yMmero TOBOPUTDH «HET» HEOKUIAHHBIM JIeIaM U JIIOJISM.

15. B koHIle pabouero JHS sl aHAJTM3HPYIO BCE, YTO MPOU3O0IILIO, 00IYMBIBAIO, YTO MHE MEIIAJIO0, &
YTO TIOMOTAJIO BOBPEMSI BHIITOIIHUTE Pa0oTYy.

16. PyTuHHBIC 1€71a 1 cTaparoch AeIaTh KPYITHBIMHA OJIOKaMH, OBICTPO, CIIOBHO «ITOTOKOMY.

17. 51 perynsipHo paboTaro ¢ opraHaiizepoM, 3aITUCHON KHUKKOH U T. 11., CPEACTBAMH, ITOMOTaIOIIIMHU
MHE JTy4IlIe YIIPaBISATh CBOUM BPEMEHEM.

18. 5 ymero 6paThes 3a mMo0yI0 paboTy OBICTPO M PEMIMTENBHO, 0e3 INITHEH «pacKadKm.

19. laxxe ciydaliHbIe ITOTEPH BPEMEHHU (BPOAE CTOSIHHS B OYEPEAM) S CTaparoCh MCIIONB30BAThH C
MOJIB30M.

20. S cumrTato, UTO OTHBIX — OTO CMEHa JEATEIThHOCTH, €ro TakkKe HaJ0 IUTAaHHPOBaTh M
MIPOAYMBIBATD.

21. MHe ITerKo MONpOCHTH MIOMOIIH Y JPYTUX JIFOJIEH, B 0COOEHH OCTH, €CITH 3TO TIOMOYKET MHE JTyUIIIe
pachpenenuTh U CIUTAHUPOBATH MOE BpEMsI.

22. OOBIYHO 5 JIerKO TOHWMAl0, KaKhe U3 MOUX JIeN SBIIIOTCS HamOollee BaXKHBIMH, U UX HYKHO
BBITIOJTHUTH B TIEPBYIO OYePEb.

23. 5l mmero YeTKoe peCTaBIIeHHE O CBOeH OymyIiel kapbepe.

24. 51 paHee yXe HHTEPECOBAJICS PA3IMMNIHBIMI CHCTEMAMH W METO/IaMHU YIIPABJICHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAsI CHCTEMa YIPABJICHUS THYHBIM BPEMEHEM.

O6paboTKa pe3yIbTaTOB TeCTa:

1 3a kaswcowiii omeem «/lay 6wl noryuaeme 2 banna, 3a omeem «Mnoeoay — 1 bann, 3a omeem «Hem»
— 0 6annos.

2 Cnooicume (npocymmupylime) noayuentsle 8amu 3a KaxiCOblli 6ONPOC OALTLL.

3 Ecmwu eaw pezyiomam om 40 0o 50 6anios — 6vl umeeme 6bICOKYHO TUYHOCTHYIO
KOMNEmMeHmHOCMb 8 YNPAGIEeHUU BPEMEHEM.

Ecnu saw pesynomam om 29 0o 39 bannos — y eac cpedHsas (HOpManbHAS) KOMNEMEHMHOCMb 8
VIPAGACHUU BDEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6annoe — Hu3Kas KOMNemeHmHoOCMs 8 YNPAasieHUU 6PEMeHeM.
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Pesynomam menvwe 17 6annos ykazvieaem Ha mo, 4mo vl HEOOCMAMOYHO KOMNEMeHmHbl 8
ynpasnenuu coocmeennvim gpemerem. Cxopee 6ce2o, 8bl HENPOOYKMUBHO mepsieme 0pa2oyeHHble MUHYMbl
U 4acwl C80etl HCUZHU, UU UX PAZBOPOBBIEAION OKPYICAIOUJUE.

Tect Ne2 Oprann3oBaHHBIN JH BBl YEIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIIOJIEH BCerja IpEBbIAN, MNpPEBBIIaeT W OyAeT MpeBbIIATh
npeuiokenne. OpraHu30BaHHOIO YeIIOBEKa OTIMYAET OMpEAeeHHas CUCTeMa padoThl, TEXHUKA JTUIHOTO
Tpyda, YBaXEHHE BpEMEHHM U TOHKOE ITOHHMaHWEe 3aKoHa ero »KoHomuu. Ilo cpaBHeHHMIO C
HEOpraHM30BAaHHBIMHU OH JieNiaeT B 3 pasa Oomblile, MposkuBasi Kak Obl 3 sku3HU. OpraHn30BaHHBIN YeTIOBEK
yMeeT YNpaBlsTh M BpPEMEHEM, W jAenaMu. Ero cTuie palboThl, pe3yiabTaThl Tpyda MOKA3bIBAaIOT, YTO
OpraHu3alys B pyKax 4ellOBEKa - OrpOMHasi CHUJIA.

[Ipennaraemslii TECT CIy>KMT HE TOJNBKO CPEACTBOM IMPOBEPKH JUYHOM OPraHM30BAaHHOCTH, HO H
CPEICTBOM, KOTOpPOE MOXKET MOOYyAUTh K IIOCTHKEHHIO CEKPETOB CaMOOPTaHHM3allUM, BBIPaOOTKE
OPUTHHAIBHBIX HABBIKOB U TIPUBbIYEK.

Kak monb3oBathes TecTom? [locie mpouTeHUs: KakJOro BOMPOCca HYXKHO BBIOpATh TONBKO OJIMH
BapHaHT OTBeTa. 3aTeM IO KJIIOYY, KOTOPBIM MOMEIIEH B KOHIIE TECTa, HalIuTe KOJMYECTBEHHBIE OLIEHKU
BBEIOPaHHBIX BAMH BapHaHTOB OTBETOB. [lanee cloxuTe Bce OLIEHKH M MOITYYEHHYI0 CYMMY COOTHECHUTE C
OLIEHKaMH{ pe3yJIbTaToB, KOTOPbIE BBl HAlJIeTe MOCIIe KITf04a K TECTY.

1. UMEIOTCA JIM VY BAC TIJIABHBIE, OCHOBHBLIE IEJM B XW3HU, K
JOCTMXEHUNIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHS eCTh TaKHe IEJIH.

b. Pa3Be Hy)kHO UMETh Kakue-To 1enn? Beas Ku3Hb Tak H3MEHIHUBA.

B. V MeH# ecTh TI1aBHBIE OCIH, U 1 IOAYHUHARO )KU3Hb UX JOCTHXCHHUIO.

T. HC.HI/I Y ME€HA €CTb, HO MOs ) XKU3Hb, ACATCIIBHOCT HE CHOCO6CTBy}OT UX JOCTHKXCHUIO.

2. COCTABJIAETE JI1 BbI IINIAH PABOTBI, AEJI HA HEJEJITO, JIEHb, UCIIOJIb3VY A IJIA
9TOI'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. Ja.

b. Her.

B. He mory cka3aTe HH «Ia», HH «HET», TaK KaK HaMe4aro TIIaBHBIEC JIeNa B TOJIOBE, a IUIaH Ha
TEKYIUH JIeHb - B TOJIOBE WK Ha JIUCTKE Oymaru.

I'. ITpoGoBai cocTaBIIATh IUIaH, UCIIOJIB3YSI AT ATOTO €XKEJHEBHUK, HO IIOTOM IIOHSUI, YTO 3TO HUYEr0
HE J1aerT.

J. CocTaBisiTh IIaH - 3TO JIMIIb UTPa IJIs B3POCIbIX JIOJCH B OPraHM30BaHHOCTb.

3. OTYUTHBIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHUE HAMEUYEHHOI'O 3A HEJIEJIIO, 3A
JEHB?

A. OT4nTHIBAIO B T€X ClIy4asx, KOIJla BIXKY CBOIO BUHY, JICHb WJIM HETIOBOPOTIUBOCTb.

b. OtuntsiBaro, HECMOTPSL HU HA KaKUe CyObeKTUBHbIE WM OObEKTUBHBIC IPUYHMHEL.

B. Ceituac u Tak Bce pyraroT IpyT Jpyra, 3a4eM XKe eIlle OTYUTHIBATH CaMoro ceds?

I'. IIpunepxkuBaroCh TAKOTO MPUHIMIA: YTO yIAJIOCh CAENATh CEFOJHS -XOPOIIO, & YTO HE YAAIOCH -
BBIIOJIHIO, MOKET OBbITh, B APYTOH pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHUXKY C HOMEPAMHM TEJIE®OHOB
JIEJIOBBIX JIOJIEN, 3HAKOMBIX, POJICTBEHHUKOB, ITPUATEJIEN U T. /1.2

A. Sl - X0341H cBOel KHIDKKH; KaK X049y, TaK W Bedy 3amucu TenedoHos, pamunmii, nmeH. Ecim
MTOHAIOOUTCS Yeii-To TenedoH, To 00sI3aTeNFHO HANWY €ro.

b. YacTo MeHs10 3anMCHBIE KHMXKKH C 3aMUCSIMU Telle()OHOB, TaK KaK HELIaIHO UX IKCILTyaTUPYIO.
IIpu nepenucke TenedOHOB CTAPAIOCh BCE CAENATH MO «HAYKE», OJHAKO IMPU JaJbHEHIIEM MOJIb30BaHUH,
MOIOJIHEHUH 3amrcell BHOBb COMBAIOCh Ha IPOM3BOJIBHYIO 3aIIHCh.

B. 3anucu TenedoHoB, hamMunuii, IMEH BeAy MOYEPKOM «HACTPOEHHUs». CUUTAar0 BaXKHBIM, YTOOBI
Obu1 3amucaH HoMmep TeiedoHa, paMmins, UMs, OTYECTBO, & Ha KaKOM CTpaHHIE 3alIMCAaHO, MPAMO WM
KPHBO - HE HMEET 0CO00ro 3HAUYCHHUS.

I'. Mcnonb3yto oOLIENpUHATYIO CUCTEMY: B COOTBETCTBHH C ai(paBUTOM 3aIUCHIBAIO (haMHITHIO, UM,
OTYECTBO, HOMEp TenedoHa, €CIM HYKHO, TO U JIONOJHUTENbHBIE CBeNeHHs (axpec, MecTo paloTHl,
JIOJDKHOCTB ).

95



5. BAC OKPYXAIOT PA3JIMUYHBIE BEIIN, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBBI BAIIIW TTPUHLUITBI X MECTOPACIIOJIOXEHUWA?

A. Kaxnas Bellp JeXUT TaM, Te el XoueTcs.

b. IlpunepkuBaroCh IPUHLMIA: K&K 10U BEIIU - CBOE MECTO.

B. Ilepriognuecku HaBOXKY HOPSIOK B PacrloNOKEHUU Belled, MpeaMeToB. 3aTeM KIady UX Kyaa
MpHIETCS, YTOOBI HE 3arpyKaTh TOJOBY MecTopacnonokenneM. CIycTss Kakoe-TO BpeMs OMSITh HaBemy
MOPSAZIOK U T. [I.

I. C‘II/ITaIO, qTo I[aHHLIﬁ BOIPOC HE UMECT HUKAKOI'0 OTHOIICHUA K CaMOOpPraHun3 alyuu.

6. MOXETE JIM BbI 11O UICTEYEHUN OHA CKA3ATH, 'IE, CKOJIbBKO U IO KAKUM
MMPUYMHAM BAM ITPUILLIJIOCH HAITPACHO ITTOTEPATH BPEMA?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHHU.

B. Mory cka3aTe TOIBKO 0 MecTe, Iie ObLIO HAPACHO MOTEPSHO BPeMSI.

B. Ecnu Ob1 moTepsiHHOE BpeMsi 0Opaianock B IEHbIU, TOra ObI 51 CUUTAT €ro.

I'. Becerga xopomio mpeacTaBisiio, TAe, CKOJIbKO U MOYeMy OBUIO TMOTEPSHO BPEeMsi U W3BICKHBAIO
MIpUEMBI COKpall€HUA €TI0 OTEPh B TEX KE CaMbIX MECTax HUJIM CUTyalluAX.

7. KAKOBBI BAIIIM JJEMCTBUS, KOI'JA HA COBEILLIAHNUM, COBPAHUN HAUMHAETCS
«[MIEPEJINBAHHUE U3 [TYCTOI'O B ITOPOXHEE»?

A. Ilpeqyararo oOpaTUTh BHUMaHUE Ha CYLIECTBO BOMPOCa.

b. JIroboe coBemanre uiau coOpaHne MPEACTaBIseT COOON COUeTaHNe KaK IMOJTHOTO, TaK U IYCTOTO.
Kornma maer momoca momHOro, TO HEMHOTO YTOMIISICIIBCA W IS Pa3psAAKH... JKIENb MycToe. B Takom
Yepe0BaHNH U MTPOXOAAT COBEIaHMs MM coOpaHus. I HU4ero TyT He 1o/IeNaelib.

B. [lorpyxarocb B «<HEOBITHEY.

I'. Haunnato 3aHMMaThCS TEMU JI€TaMH, KOTOPBIE B3sUT ¢ COOOM B pacyere Ha «IepeTnBaHNE.

. Tuxo u He3aMETHO IIOCTAPAIOCh YUTH.

8. TIPEAITOJIOXHUM, UTO BAM ITPEJCTOUT BBICTYIIUTH C JOKJIIAJAOM. BYJIETE JI1
Bbl VAEJATH BHUMAHHME HE TOJIBKO COIEPXAHUIO JOKIJIAJA, HO M EIO
MMPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JIOKJIATA?

A. bByny ynenatb caMoe Cepbe3HOE BHHMMaHHE COJCp)KaHUIO gokiaza. Jlymar, dTo
[IPOIOJDKUTENIBHOCTD €0 HY)KHO OIPEeNsTh JIMIIb NpubausutensHo. Eciu noknan Oyner MHTEpECHbIM,
TO BCErIa JaayT BpeMsl, YTOOBI €ro 3aKOHYUTh.

b. Ynensio B paBHOH cTelneHU BHUMAaHHE COAEPKAHUIO U IPOJOJDKUTEIBHOCTH JIOKJIala, a TAKKe
€ro BapuaHTaM B 3aBUCUMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM Bbl UCIIOJIB30BATH BYKBAJIBHO KAXKAYIO MUHVYTY JJIA
BBIIIOJIHEHMA 3AYMAHHOI'O?

A. Craparoch, HO y MEHsI HE BCET/ia [IOIy4aeTcs B CUIIY JINYHBIX NPUYKH (YIIaJOK CHJI, HACTPOCHUS
T 1)

b. He cTpemiroch K 3TOMY, Tak KaK CIATAl0, YTO HE HY)KHO ObITh MEJIOYHBIM B OTHOLIEHUU BPEMEHH.

B. 3agem CTPEMUTHCA, ecIn BpeMs BCE paBHO HE oOroHuIIL?
I'. Ctaparoce 1 nbITalOCh, HECMOTPS. HU HA YTO.

10. KAKYIO CHUCTEMY ®UKCALMM TIOPYUEHUM, 3ACEJJAHUI U IIPOCHE BBI
UCIIOJIB3YETE?

A. 3amucelBal0 B CBOEM ©XKCOHEBHHKE, 4YTO BBINOJHUTH © K KAaKOMy CpOKY.
b. O®wukcammiro  Hambomee  BaXHBIX  MOPYYEHUH, TPOCEO,  3aJaHWii TPOU3BOXKY B CBOEM
©KEAHEBHUKE, MEJI0Yb MBITAIOCH 3aIIOMHUTh. Eci 0 Hell 3a0bIBat0, TO HE CYUTAIO 3TO HELOCTATKOM.

B. Craparoch 3a11OMHUTH OPYYEHHS], 3aJaHUS U IPOCHOBI, TAK KaK 3TO TPEHUPYeET naMaTh. OqHaKo
JOJDKEH MPU3HATHCS, YTO HaMsITh YacTO MOJBOJUT MEHS.

I'. IlpunepxuBaroch NpUHIMIIA «OOPATHON MaMATH»: IMyCTh IIOMHUT O 3aJJaHUSX U MIOPYUYCHUSIX TOT,
KTO ux naet. Ecnu nmopydyeHnue Hy>KHOE, 0 HEM He 3a0yIyT ¥ BBI30BYT MEHS JJIs1 CPOYHOr'O UCIIONHEHHUS.

11.KAKAS ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEUAX, [TPUXOJE HA COBPAHNA,
COBEILLAHYA, 3ACEJAHUA?

A. [lpuxoxy paHpuie Ha 5 - 7 MUH.

b. IIpuxoxy BoBpeMs, T. €. K Hauady cOOpaHusi, COBEIIAHMUS UITH 3acCelaHusl.

B. Kak npaBuiio, onaspIBaro 1o pa3jiMuHbIM PHIHHAM.

96



I Bcerma  oma3meiBatro,  XOTS  MBITAIOCh ~ NPUATH  paHbIle  HWIM  BOBPEMS.
HA. Ecmm Obl ObIO M3JAaHO HaydHO-TONyJsipHOoe wu3aaHue «Kak He ona3abiBaThy», s, BEPOSTHO,
Hay4uJicsi Obl HE ONa3bIBaTh.

12. KAKOE 3HAYEHUE Bbl TMPUAAETE CBOEBPEMEHHOCTHU BBIITIOJHEHNA
3AJIAHUSA, TIOPYUYEHUU, ITIPOCHE?

A. C‘II/ITaIO, YTO CBOCBPEMCHHOCTL BBIIIOJIHCHHUA - 3TO OAWH U3 BaXXHEHIINX TMOKa3aTeaer MOero
yMeHHs paboTaTh, cBOEro poja TpuyM¢ opraHu3oBaHHOCTH. OJHAKO MHE BCEria KOe-uTo He yJaaeTcs
BBIITIOJIHUTH BOBPEMS.

b. CBoeBpeMEHHOCTh BBINOJIHEHUS - 3TO 3B€pPb, KOTOPBIH MOXKET YKYCUTh UMEHHO B TY MHUHYTY,
Korja 3aaHu€ BBIITOJTHEHO. .HY"IHIC HEMHOTI'O 3aTSAHYTD BBIIIOJIHCHHUEC 3aIaHUA.

B. HpeﬂHO‘IHTaIO IIOMCHBUIC PACCYKAATh O CBOCBPEMCHHOCTHU, d BBINIOJIHATD 3aJaHUA U ITOPYUCHU A
B CPOK.

I'. CBoeBpeMEHHO BBIMOMHATH 3aJ@aHUE WM TOPYYEHHE - 3TO BEPHBIM IIAHC IMOMYyYUTH HOBOE.
HcnonmauTenbHOCTH BCeria CBOe0Opa3HO HAKa3bIBACTCSI.

13. TIPEAINIOJIOXHMM, Bbl OBELHAJIM UTO-TO CHEJIATH WJINW B YEM-TO I[IOMOYb
JAPYTOMY YEJIOBEKY, HO OBCTOSTEJIbCTBA M3MEHWJIMCh TAKUM OBPA30M, YTO
BBITIOJIHUTH OBEHIAHHOE JOOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTH?

A. Coobury yenoBeky 00 U3MEHEHHH 00CTOATEIHCTB U O HEBO3MOXKHOCTH BBIITOJIHUTE OOCIIaHHOE.

b. Tlocrapatock cka3aTh YeJIOBEKY, YTO OOCTOATEIHCTBA M3MEHUIINCH M BBHIMOTHEHHE OOCIIaHMs
3aTpyIHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TepATh HAISKIY Ha O0CIIaHHOE.

B. Byny crapaTscst BBIMOMHUTE 00elIanHoe. Eciy BBIMONHIO - XOpOIIIo, He BBITIONHIO - TOXE He Oefa,
TaK Kak 5 JIOBOJIILHO PEIKO HE CIEPIKUBAIO CBOMX OOCIIaHHI.

I'. Hugero He Oymy cooOmath 4enoBeKy. BrimonHio o0enanaoe BO 4TOOBI TO HU CTAJIO.

KJITOY K TECTY «Oprann30BaHHBIH JIK BB YETIOBEK?»:

Homep Bompoca BapuaHTBI OTBETOB M MX OICHKA B Oaymiax

b B r pl|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 -
13 4 1 0 -

OLIEHKA PE3VJIbTATOB «Oprann30BaHHBIi I BBl YETOBEK ?»:

Habpanuas Ymo osnauaem nabpaunas cymma 6anios
cymma bannos
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BrI - Opl"aHI/ISOBaHHI:Jﬁ YCJIIOBCK. EI[I/IHCTBGHHOC, 4YTO MOXHO BaM
IIOCOBCTOBATH. HC OCTaHAaBIIMBANTECh Ha AOCTUTHYTOM YPOBHC¢]
OpPraHu30BaHHOCTH, paSBHBafITC €€ U JaJIbLIC. HYCTB BaM HEC KaXXCTCiA, 4YTO|
Bbl JOCTHUIJIH npe)lena! OpI‘aHI/ISaHI/Iﬂ, B OTJIMYHE OT MpPUPOABI, HACT
HAOOILIITU I 3(1)(1)CKT TOMY, KTO CUHUTACT €€ pECYPChl HCUCUCPIIACMbIMU.

72..78

Brl cunTaere opraHn3aiio HEOTHEMIEMOM YacThI0 CBOETO «s1». JTO)
Ta€T BaM HECOMHEHHOE IPEUMYLIECTBO IIEPE] TEMU JIFOABMH, KOTOPHIE
63..71 [IPU3BIBAIOT  OPraHM3aLMI0 10, PYXbE» B  cilydae KpaWHel
HeoOXxoauMocTH. Bam  criemyer BHUMartenbHee MPUCMOTPETHCS K
CaMOOpraHu3alyy, yIy4IlIUuTh €€.

Bamr o6pa3 xu3HH, Balle OKpy)KEHHE HaydHIId Bac OBITh KOE B UeM
OpraHu30BaHHBIM. OpFaHI/ISOBaHHOCTL TO ITOABJIACTCS B BallIUX ,Z[CI7[CTBPI$IX,
TO UCUE3a€eT. DTO IPU3HAK OTCYTCTBUS YETKON CUCTEMBI CAMOOPraHU3allU.
He HY)XHO AyMaTb, 4YTO OPraHu30BaHHOCTb - O3TO CTUXUA, YyOdada.
CyllecTByIOT —IpaBWila, Ha OCHOBE KOTOPBIX CTPOMUTCS CHUCTEMA]
62 U HIbKe camoopranmusanuy. llocrapaliTech NpPOaHAJIM3UPOBATH CBOU JCHCTBHI,
Pacxoabl CBOCTO BPEMEHHU, TEXHUKY JIMYHOMU pa6OTBI, " BBI YBUIWUTE TO, O
4eM W He Iofo3peBaeTe B  Hacrosmlee Bpemsa. UToObl  cTaTh)
OpPraHN30BaHHBIM YEJIOBEKOM, HY)KHO IPEOJONIETh ce0si, UMETh BOIIO U
YIIOPCTBO.

3ananmue 8

IIpocmoTtp drmbpma o TaitM-MEHEIKMHTY.

Bonpocsl A1 00cyxaeHuUs:

1. IlepeyricIUTH OCHOBHBIE COCTOBIIAIONINE TAlM-MEHEHKMEHTA

2. B kakux cimydasx cieayer ToBopuTh «Her»

3. Kak MOXXHO pacuuTaTh CTOMMOCTH CBOETO BpeMeHH? [y 4ero HykHa 3Ta BeTHYHHA.

9.2. Metoanuyeckne peKOMEHIANUM 10 MOAT0TOBKE NMCbMEHHBIX PadoT (Y4eOHbIM IJIAHOM
He MPeayCMOTPEHO)

Pedepatbl BEINOTHAIOTCS CTYACHTaMU B KaueCTBE OTPAOOTKU MPOMYIIICHHBIX 3aHITHIMA

Tembl pedepatoB nmo gucuunanue «MeHexKMEHT

1. [Ikosia HAYYHOTO YIPABJICHHUS: BUIAHBIC MPEICTABUTEIH, OCHOBHBIC TPY/IbI, KIFOUEBBIC
ujeu, BKiaa B GopMUPOBaHKE U pa3BUTHE MPO(HECCHOHATLHOTO MEHEDKMEHTA.

2. AIMUHUCTpAaTUBHAS IIIKOJIA YIIPABICHUS: BUAHBIC MPEICTABUTEIIN, OCHOBHBIC TPY/IbI,
KJIFOUEBbBIC HJICH, BKJIAA B POPMUPOBAHUE U pa3BUTHE MPOPECCHOHATLHOTO MEHEHKMEHTA.

3. Illkoma YenOBEYECKUX OTHOMICHUH (HEOKIACCHIM3M): BHIHBIC MPEICTABUTEIH,
OCHOBHbBIE TPY/bI, KJIIOUCBbIC HCH, BKJIaA B (GOPMHUpOBAHHE U pa3BUTHE MPO(HECCHOHATBHOTO
MEHEKMCHTA.

4. [Ikoybl TOBENEHYECKUX HAyK (COIMAIBHBIX CHCTEM): BHUIHBIC MPEICTABUTEIH,
OCHOBHBIE TPY/IbI, KJIFOUEBBIC HJIEH, BKJIaJ B ()OPMHPOBAHUE U PA3BUTHE MPOPECCHOHATHHOTO
MEHEKMCHTA.

5. [llkoma KOJMYECTBEHHBIX METOJIOB: BHUHBIC TPEICTABUTEIH, OCHOBHBIC TPY/IBI,
KJTFOUEBBIC MJICH, BKJIAJ B (GOPMHUPOBAHUE U Pa3BUTHE POPECCHOHATBHOTO MEHEKMEHTA.

6. HoBblc KOHIICNIMM YIPABJICHUS B MEXJIyHAPOJHOM MEHEDKMEHTE: BceoOlee
ynpasiienue kadectBom (Total Quality Management), ympaenenue 3nanusmu (Knowledge
Management), knuentoopueHtupoBanHbiii Menemkment (Client Relationship Management),
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cbanaHcupoBaHHas cucrema nokasareneit (Balanced Scorecard), ynpasnenue 3QpeKTHBHOCTBIO
(Business Performance Management), ynpasienue croumoctbio kommanuu (Value-Based
Management) u mp. Mx xapakrepuctuka. BeI30BbI COBpEMEHHOMY MHPY.

7. Yupasnenueckass Mpiciab Poccun XX B. OcobenHoctr (OpMUPOBAHUS U PA3BUTHSA —
JBIDKEHUE 3a HAy4YHYI0 opranu3amnuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckast Mpiciab Poccun XX B. CoBepIIeHCTBOBaHUE CUCTEMBI INITAHUPOBAHUS
U yIpaBJeHUs: HapoaHBIM X03sicTBOM (1960-1980-¢ rT.).

9. Vmpasnenueckass mbiciab Poccum XX—XXI BB. Ilepexox Ha mupodeccrnoHambHBIN
MEHEJDKMEHT B YCIIOBUSX PbIHOYHOM skoHOMUKH (1990-2010-¢ 1T.)

10. Opranuzanus: MOHSATHE, OCHOBHBIC 3aKOHBI, BUJII.

11. Crparerndyeckoe BHJCHHUE M MUCCHUS OpPraHU3allMU: Ha3HAYCHHE, KiIaccuuKarms,
0COOEHHOCTH (POPMHUPOBAHUSI.

12. llenn ympaBneHus:: Kiaccuuranus, TpeboBaHUs K pazpaboTke, (HOpMBI
ycTaHOBJIeHHS, yripaBieHue mo ueiasim (MBO).

13. XXu3HEHHBIN MUK OpraHu3aluy: MoHsITHEe, KoHmenuun A. Amuseca u JI. I'pelinepa,
UX coepKaHKe, CPABHUTENbHAS XapaKTepUCTUKA CTaJUN Pa3BUTUSI COBPEMEHHBIX KOMIIaHHM.

14. Opranumzanust kak cucrema. BHyTpeHHST W BHEHIHSS cpefa. XapaKTepUCTHKa
OpraHM3allii Kak CHCTEMBI: pa3JelieHue TpyAa U Cleluanu3alus, CBsI3U U MEXaHU3MbI
KOOpPJUHAIINH, CTENIEHb [IEHTPaTN3alli1, OPTaHU3allMOHHBIE TPAHUIIBL.

15. XapakTepucTuka opraHM3allMy KaK CUCTEMBI: pa3JielieHue Tpyaa U Cleuanu3alys,
CBSA3M U MEXaHU3Mbl KOOPIMHAIIUHU, CTETIEHb IEHTPaIU3alli, OpraHu3allMOHHbIE TPAHUIIBL.

16. Cpenpr opranmzanuu. OcoOEHHOCTH €€ aJanTaluid K BHYTPEHHHM U BHEIIHUM
W3MEHEHUSIM.

17. OyHKUMS TUTAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHUYECKOM MIPAKTHKE.

18. dyHKIMS TUTAHUPOBAHUS U €€ MECTO B MOCH JIMYHOM JKU3HHU.

19. ®yHKIMS TPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOMN YIPABJICHUECKOU MPAKTHKE.

20. OyHKIMS MPOTHO3UPOBAHUS U €€ MECTO B MOCH JIMYHOM JKHU3HU.

21. OyHKIUS OpraHU3aIliy U €€ MECTO B COBPEMEHHOM YIPaBICHYECKOM MPAKTUKE.

22. OyHKIMS OpraHU3alluy U €€ MECTO B MOCH JTUYHOMN KU3HH.

23. OyHKIUSA KOOPAMHAIIMY U €€ MECTO B COBPEMEHHOM YIIPaBJICHUYECKOM MpPaKTUKE.

24. OyHKIUS KOOPAWHAIIMHN M €€ MECTO B MOEH JIMYHOM KU3HHU.

25. OyHKIUS MOTHBALIMM U €€ MECTO B COBPEMEHHOMU YIIPABJICHYECKOM MPaKTUKE.

26. DOyHKIUS MOTUBAIIMK M €€ MECTO B MOEH JIMYHOM JKU3HU.

27. OyHKIUSA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIpaBIeHYECKOM MPaKTHKE.

28. OyHKIMS KOHTPOJIS M €€ MECTO B MOEH JIMYHOM JKU3HHU.

29. Hurerpupyromue (GyHKIHUH MEHEHKMEHTa U UX MECTO B COBPEMEHHOU [1eI0BOI
MIPaKTHKE.

30. Caszyrouue QyHKIUHA MEHEI)KMEHTA H UX MECTO B COBPEMEHHOM JIeIOBOM MPAKTHKE.
Ponp kxoMMyHHKanuii B yIOpaBJICHUU: OCHOBHBIE TOHATHUS, MPOLECC KOMMYHUKAIIUU,
KOMMYHHKAIIIOHHBIE CETH U CTUIHU, MPOOJEMbl B MEKIWYHOCTHBIX KOHTaKTax W MYTH HX
YCTpaHEHHUS.

31. Cessyrouiue GyHKINNA MEHEPKMEHTA U UX MECTO B COBPEMEHHOM JIEIOBOM MPaKTHKeE.
VYnpaBieHYeckHe peleHns: MOHATHE, KilacCu(UKalus, 3Tanbl pa3padOTKH U pealn3aluu.

32. Cesyrouiue (yHKINNA MEHEPKMEHTa U UX MECTO B COBPEMEHHOM JIeIOBOM MpaKTHKeE.
VYci10BUs MPUHATHS KAUECTBEHHBIX YIIPABJICHYECKUX PEILICHUN.

33. Cesyrouiue GyHKIUN MEHEPKMEHTa U UX MECTO B COBPEMEHHOM JIEIOBOM MpaKTHKeE.
Mertoab! pa3paOOTKH, IPUHATHSA U ONTUMU3ALNN YIPABICHUECKUX PEIICHUH.

34. JlenerupoBaHUe MOJHOMOYUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIPABJICHUS.

35. CrenuanbHble (QYHKIMM MEHEDKMEHTa W WX MECTO B COBPEMEHHOM JeJ0BOM
MIPaKTHKE.
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36. CucteMHO-(YHKIIMOHANBHBIA aHAJIM3 TpOIecca YIPABICHHS: OIEHKAa COCTaBa
GbyHKIMH, TpaB 1 0043aHHOCTEN HA PA3HBIX YPOBHSAX MEHEKMEHTA.

37. YnpaBieHYecKHid TPYy/: MOHATHE, KIIOYEBBIE IPU3HAKU U cojJiepkanue. TpeboBaHus
K Ipo(hecCHOHATEHBIM KOMITETCHIIUSAM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTM3MpOBaHHOE paboyee MECTO MEHemKepa: TpeOOBaHHMA K  €ro
MPOEKTUPOBAHMIO, ANIIAPATHBIE CPEACTBA, IPOTPaAMMHOE OOeCTICYCHHE.

39. MudopmanmonHoe obecrieueHre yrpaBieHUsT OpraHu3anyeil. 3HaueHUe U CYIIHOCTh
nHbopManuy, e€ TUIBI, KATETOPUH U UCTOYHUKU. PoIib MH(MOPMAIIMOHHBIX TEXHOJIOTUH B
JEeATeNbHOCTH MEHEDKEpa.

40. HudpoBbie TEXHOJIOTHH B YIPABICHUN COBPEMEHHBIMU KOMIIAHUSMU; LIEJTH U 3a/1a4H,
MEPCIEKTUBHBIE BO3MOXHOCTH U 0KHIaeMbIe (PP EKTHI.

41. PyKOBOIUTENs M €r0 MECTO HA MPEINPUATHU: BIUSHHUE, BIACTH, POJIH.

42. Ctunb pyKOBOJCTBA: TIOHSITHE, KIACCU(PHUKAIMSA W OCOOCHHOCTH IPHUMEHEHHS B
COBPEMEHHOW YIPaBIIEHYECKOH MPaKTHKE.

43. MeTonpl yNpaBiCHUS: TIOHSATHE, KIACCH(PHUKAIHI, OCOOCHHOCTH NpPUMEHEHHS B
MPAaKTUKE PabOTHI COBPEMEHHBIX PYKOBOHUTEICH H MEHEKEPOB.

44. Teopuu nuaepCcTBa U X CPAaBHUTENIbHAS XapaKTEpPUCTHKA.

45. JIuaepcTBO B OpraHU3aIiiu: 0COOEHHOCTH BOCITUTAHUS JTHIEPOB.

46. IlepcoHam Kak WMIIEPAaTUBHBIA pecypc  OpraHu3ald © €€  TJIABHBIK
WHTEIUICKTYaIbHBIN KaluTal.

47. Hosble xonHuenuuu HR (3axokpatusi, redmusaius, yrnpaBieHHE MPOEKTaMH,
MApTUCUITATUBHBIA MEHE/DKMEHT, YIIPaBIICHUE 3HAHWSMH W Jp.) ¥ UX BIUSHHEC HAa pa3BUTHE
KOJUIEKTUBHBIX (hOpM TpyHa.

48. TlpodeccuonanpbHoe 00yueHHE PAOOTHUKOB HA MMPOU3BOICTBE.

49. CamMOMEHEKMEHT: ONPEeACICHUE TUIHBIX IIEHHOCTEH U IMMyTeH UX JOCTHKCHUSI.

50. YnpapneHue JIMUHON KapbePOM.

51. I'pynna B opraHu3anuu: MOHITHE, BUIbI, CTPYKTYpa U MEKIMUYHOCTHBIE OTHOILIICHUSI.

52. OpraHu3allMOHHas KyjibTypa: IOHATHE, KiIacCU(UKaLUsi, METOIbl JUAarHOCTUKU,
YCIIOBUS, COCOOCTBYIOIIME €€ MOBBILICHUIO.

53. IlnanupoBaHue U yIpaBjieHUE pad0OYNM BpeMeHEeM (TaltM-MEHEKMEHT).

54. KoHuenmus 6amaHca MeXIy JMYHON KU3HBIO U PAOOTOM.

55. Komannoo6pa3oBaHue Kak COBpPEMEHHAas IpOrpeccMBHas ¢opma Koomepauuud u
COTPYJHHYECTBA B OpraHU3alluy.

56. FOpumuueckast u conuanbHas OTBETCTBEHHOCTh OpraHU3alliu.

57. Pazpemienue KOH(IIMKTOB B OpraHU3alMU: HMX MPUPOJA, THUIMbI, NPUYUHBI U
MOCJIEJICTBUS, 0COOEHHOCTHU YIPaBJICHUS KOH(PIUKTAMU.

58. SWOT-ananm3 u 0COOCHHOCTH €ro MPOBEACHHS B MPAKTHKE pPabOThl COBPEMEHHBIX
KOMIIaHUUN MHUpa.

59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEACHHUS B NMPAKTUKE PabOThI COBPEMEHHBIX
KOMIIaHUUN MHUpa.

60. Kputepuu u nokazarenu 3p(HEKTHBHOCTH MEHEKMEHTA.

61. CIHIA: xapakTepuCTHKa HAIMOHAIBLHON MOJENTU MEHEKMEHTA, JeIOBOU KYIbTYpHI,
0COOEHHOCTEH BeJIeHNs IEPErOBOPOB U 3aKIIFOUYEHHUS] KOHTPAKTOB C POCCUMCKUMU MapTHEPaMH.

62. SAnonwus: XxapakTepUCTHKA HAIMOHAIBHON MOJIeIN MEHEKMEHTA, IeJI0BOM KYIIbTYpHI,
0COOEHHOCTEH BeJIeHHs IEPErOBOPOB U 3aKIIIOUYEHUS] KOHTPAKTOB C POCCHMCKUMHU apTHEPaMH.

63. Poccus: xapakTepHucTHKa HallMOHAIBHON MOJIENIM MEHEKMEHTA, IENIOBOU KYIbTYPHI,
0CcOOEHHOCTEH BeJIeHNsl IEPErOBOPOB U 3aKIIFOUEHHS] KOHTPAKTOB C 3apYOeXKHBIMU IMaPTHEPAMHU.

64. CpaBHHTENbHAS XapaKTEPUCTUKA aMEPUKAHCKONM ¥ SMOHCKOW HAI[MOHAJIBHBIX
Mojienell MeHEPKMEHTA.

65. AkTyanbHble TpPOOJEMBI  COBPEMEHHOTO  MEXIYHapOJHOTO  MEHEIKMEHTa:
WHTEPHALMOHAIN3ALNS, MYIbTHHAIIMOHATH3AIUS U TJI00aTu3alusl.
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[Tpunoxxenue 1
AHHOTAIIUA JTUCHUITJINHBI

I[I/ICI_[I/IHJII/IHa ((MCHCI[)KMCHT» SIBISETCS YacThIO 0a30BOr0 UKJIa OGSB&TGJILHBIX JAUCHUITIINH
y4eOHOTO TUIaHa JJIs BCEX HANpaBJICHHWH MOJrOTOBKH M Bcex ¢opMm oOydyenus. [ucuuruimHa
peanmu3yercs kadenpoit ynpasiaenus MHCTUTYTa yIIpaBlIeHHsI, SKOHOMHUKH U TIPaBa.

Lenp kxypca — QopmupoBaHHE y CTYACHTOB HEOOXOAMMOro 00BEMA KOMIICTCHIIHA,
TPeOYEeMBIX IS peaTn3alii OPraHu3aTOPCKUX U YIPABICHYSCKIX CIIOCOOHOCTEH, ITO3BOJISIOIIIX
YCKOPHUTH UX HpO(i)eCCI/IOHaJII)HYIO aanTanuio K ACATCIbHOCTH B COBPEMCHHBIX OpraHu3alusax U
3pPEKTUBHOTO B3aWMOJICHCTBUS C KOJUIGKTUBOM B PaMKax aKTyaJbHOTO IPABOBOTO TMOJS C
COOIIIOJICHHEM HOPM TPO(ECCHOHATBHON M 0OIIEYETOBEUYECKON ITUKU, U C YUYETOM IOCIEIHUX
JTOCTH>KEHHM U TIEPEIOBOTO OTbITa B 00JIACTH MEHEPKMEHTA.

3agauu Kypca:

—O03HAKOMMUTD CTYJIEHTOB C UCTOKAMH (DOPMHUPOBAHUS YIIPABIECHUYECKUX UJIEH U B3IJISIOB U
ux Z[aJ'II)HGI\/’IIHCI\/’I 3BOJ'II-OIIH€I>1 B Pa3HBIC UCTOPHUYCCKHUEC MECPHUOABLI B PA3JIMYHBIX CTpaHaX, a TAKXKE
CBSA3BI0O COBPEMEHHOI'O COCTOSTHUS YIPABIECHYECKON MBICIIH C ITPOIILIBIM;

—pacCMOTPETbL OCHOBHBIC ACIICKTBI COBPEMEHHOTO MECHEPKMCHTA U 1aTh MPCACTABJICHUC 00
HHTCTPUPOBAHHOM IMOJAXOAEC B BOIIpOCax KOHH@HTyﬂIII:HOfI TCOpPHHU YIIPABJIICHHUA U MCHC/PKMCHTA,
Y IPAKTHKU MEHEJDKMEHTA B OpraHu3ausax pa3InyHbIX GOopM COOCTBEHHOCTH.

—O3HAaKOMHUTH C BHCAPCHUEM HOBBLIX IIPUHIOUIIOB U METOO0B 3(1)(1)6KTI/IBHOFO MCHCIKMECHTA
1 KOOpAWHAIWH ACATCIIBHOCTU KOJIJICKTUBOB .]'IIO,Z[GIZ B COBPEMCHHLBIX OpraHu3anuiax;

- O3HAKOMUTB C BHEAPCHUEM HOBBIX ITPUHIUIIOB U METOJOB YIIPABJIICHUA KOJIJICKTUBAMU
J'IIO)IGﬁ BO UM JOCTUIKCHHSA BBICOKUX COIMHAJIBHO-OKOHOMHUYCCKUX PE3YJIIbTATOB.

- paccMOTpPETh HayYHO-TNPAKTUYECKUE MOIXOAbI U 00pa3ibl COBPEMEHHOTO YIpaBlIEeHUS,
JTOMHUHHUPYIOIINE B TOW WJIM WHOW COLMAIBHO-KYJIBTYPHON Cpele, MCXOJs W3 MPUHIUIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUI.

JucuumniuHa HanpaBieHa Ha (GOPMUPOBAHUE CIEIYIOIUX YHUBEPCATBHBIX KOMIETCHIIHNA:

e VK-3 - CriocoOeH OCymIeCTBISATh COIUATBLHOE B3aMMOJICUCTBUE M PEaTM30BBIBATH CBOIO
POJIb B KOMaH e

e VK -6 - Crmocoben ympaBisiTh CBOMM BpEMEHEM, BBICTpanBaTh U PEaAM30BHIBATH
TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUEHUU BCEHl JKU3HU

e OIIK-4. CriocobeH noHuMaTh NPUHIMIBI PAOOTH COBPEMEHHBIX MHPOPMAIIHOHHBIX
TEXHOJIOTHIl U MCHOJIb30BaTh UX JJIs PEIICHU 3a]1a4 MPOPeCCUOHAIBHOM 1eATeIbHOCTH

B pe3ynbraTe 0CBOCHUS AUCHUILIMHBI 00 yJarOIMICS JTOJDKEH:

3name:

— 3(QQPEKTUBHOCTh HUCIOJB30BAHUSI CTPATETUU COTPYAHUYECTBA JUIA  JOCTHIXKCHHS
ITOCTABJICHHOM LIEJIH, OTIPECIIATh CBOIO POJIb B KOMaH/IE

- 0COOEHHOCTH MOBEJICHUS  BBIJCICHHBIX  TPYyNN  JIFOJICH, C  KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YIUTHIBACT UX B CBOCH JICATEIILHOCTH

- BO3MOKHOCTHM TPUMEHCHHS CBOMX PECYpCOB M MX TMpelnesioB (JINYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.]I.), Ul YCIIEITHOTO BBIMOJHEHUSI TOPYYEHHOU pabOThI

— TMOHUMAaTh BAXXHOCTh IUIAHUPOBAHMS TEPCIEKTUBHBIX IIeNied JEeSITeNTbHOCTH C Y4eTOM
YCIOBUHM, CPEACTB, JHUYHOCTHBIX BO3MOXXHOCTEH, JTaloB KaphepPHOTO pOCTa, BpPEMEHHOU
MIEePCTIEKTUBBI Pa3BUTHS ACATEILHOCTH U TPeOOBAHUIN pPHIHKA TPyAa

Ymemos:

- TMpeABHAETh Pe3ynbTaThl (MIOCIEACTBHUS) JHYHBIX JEHCTBUH H  IJIAHUPOBATH
MOCJIEIOBATETFHOCTD IIAaroB JJIsl IOCTHKEHUS 3aJaHHOTO pe3yabTaTa

- peanu30BaTh HAMEYEHHBIC IIeNU ACSITENILHOCTH C YI€TOM YCIOBUH, CPEICTB, IMYHOCTHBIX
BO3MOXHOCTEH, ATAOB KapbepHOTO POCTA, BPEMEHHOM MEPCIIeKTUBBI PA3BUTHUS JCATEIHLHOCTH U
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TpeOOBaHUH PhIHKA TPy

— HCHOJb30BaTh MPEAOCTABIIIEMbIE BO3MOXHOCTH JJIsi MPUOOpETEHHs] HOBBIX 3HAHUU U
HaBBIKOB

Bnaoems:

- MeTtoamu 3PGEKTUBHOTO B3aUMOJICHCTBUSA C IPYTUMU YJICHAMH KOMaH/IbI, B TOM YHCIIE
yJacTByeT B oOMeHe mH(opMaruen, 3SHaHUSIMH ¥ OTIBITOM, W TIPE3EHTALUU PE3YJIbTaTOB PaObOTHI
KOMaH/IbI

— OIIeHKOH 3(p(PeKTUBHOCTH UCIIOJIb30BaHMS BPEMEHH U JAPYIHX PECYpPCOB MPH pPEIICHUH
IIOCTABJIEHHBIX 3aJa4, @ TAK)KE OTHOCUTEJIBHO MOJIy4YE€HHOTO pe3yibTara

PaGoueit nporpaMmoii peaycMOTPEHBI CIEAYIOLUE BUAbl KOHTPOJIA: TEKYILUNA KOHTPOJIb
YCIIEBaeMOCTH B ()OPME TECTUPOBAHUS M BHIIIOJIHEHHE MPAKTUYCCKUX 3aIaHHH, TPOMEKYTOUHBIN
KOHTPOJIb B OpME CclIauM 3a4eTa C OLEHKOM.

OO611ast TpPYA0€MKOCTh OCBOEHUS IUCHUIUIMHBI COCTABIISIET 3 3aUE€THBIX €MHUIIBL.
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