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IMosicuuTeILHAS 3aIMCKA

1.1. eanb u 3a0a4u AUCHUIIMHBI

Lenv xypca — dopMupoBaHue y CTYJEHTOB HEOOXOIUMOIro 0O0bEMa KOMIIETCHILIMH,
TpeOyeMbIX Ui peaJi3alid  OpPraHM3aTOPCKUX M YINPaBICHUYECKUX  CIIOCOOHOCTEH,
HO3BOJISIOIINX YCKOPUTh MX NPO(PECCHOHATBHYIO AaNTalMI0 K JAEITEIbHOCTH B COBPEMEHHBIX
opranu3anmusx U 3(PQGEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJlbHOTO
IIPaBOBOIO IOJIA C COOJIIOJIEHUEM HOPM NPO(ECCHOHANBHOM M 00IIEUeIOBEYECKOW 3TUKHU, U C
YY€TOM IOCJIEIHUX TOCTUKEHUH U NIEPETOBOrO OIBITa B 00JaCTH MEHEKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJICHTOB C HCTOKaMH (POPMUPOBAHUS YIPABICHUECKUX UJICH U B3TJISIIOB U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3Hble HCTOPUYECKUE IIEPUOABI B PA3IMYHBIX CTPaHAX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUA YNPABICHUYECKON MBICIH C IPOLUIBIM;

—PaccMOTpeTh OCHOBHBIE ACIEKTBI COBPEMEHHOI'O MEHE)KMEHTA M JaTh IIPEICTABIICHUE
00 MHTErpUPOBAHHOM I10/IXO0/I€ K PEIICHNI0 KOHLENTYyalbHbIX BOIPOCOB TEOPUU YIIPABIECHUS U
MEHE/PKMEHTA, U MPAKTUKU MEHEIP)KMEHTa B OPraHU3aLMsIX Pa3IMuHbIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTH CTYIEHTOB C BHEIPEHHEM HOBBIX NPHUHIMIIOB U METOJO0B 3((eKTHBHOTO
MEHE/UKMEHTa M KOOpPAMHALMU JEATEIBHOCTH KOJUIEKTHMBOB JIIOJEH B COBPEMEHHBIX
OpraHu3alusix;

—03HaKOMHUTb CTYACHTOB C BHEIPEHUEM HOBBIX IPHUHLHIIOB M METOJOB YIPABICHUS
KOJUIEKTUBAMH JIFOJEH BO UMS TOCTH)KEHHUS BBICOKMX COLIMAIIBHO-O)KOHOMMUYECKUX PE3YJIbTATOB.

—PpaccMOTPETh HAyYHO-IIPAKTUYECKUE MOIXO0/IbI K YIIPaBIECHUIO U 00pa3iibl COBPEMEHHOIO
yIpaBiI€HUs, JOMHUHUPYIOIINE B TOW WIM WHOW COLMAIbHO-KYJIBTYPHOH Cpene, MCXOAs U3
IIPUHIMUIIOB IMBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHU.

1.2. HepequL IJIAaHUPYEMBIX PE3YJIbTAaTOB O6y‘IeHI/IH 110 JUCHUIINIIMHE, COOTHCCCHHBIX C
HHAUKATOPaMU DOCTUIKCHHA KOMITCTEHIUM

KomnereHuus HNupukaTopbl KOMIETEH U Pe3yabTaThl 00yuenus
(ko m (Ko 1 HAaUMEHOBAHUE)
HaMEHOBAHHC)
OK-1 CIIOCOOHOCTh AHATU3UPOBATh | SHamob:
Cnocoben COLIMANTFHO 3HAYMMEIE SBIICHUS | o OCHOBHBIC HATIPABICHHS PA3BHTHS
OCYIIECTBIIST U TIPOIIECCHI, B TOM YHUCIIE YIIPABIIEHYECKOI MBICIIH;
counatbHOe MOJIUTUYECKOTO U . CYMHOCTs #  (OPMBI  OpraHH3AINH
B3aUMOJICHCTBUE U | SKOHOMHUYECKOTO XapaKTepa, N o
peann3oBBIBATh MHPOBO33pEHYECKUE U XO3AUCTBCHHOM ACATCIRHOCTH,
CBOIO POJIb B ¢unocopckure npobIEMEL, ° uend, QYHKIMM M HHCTPYMEHTBI
KOMaH/Ie MPUMEHSTh OCHOBHBIC MCHEIKMCHTA.
TIOJIO’KEHHST B METOIBI Ymemos:
TYMaHUTapHbBIX, COLUAIBHBIX | ® ONpEeNENATh TEHACHUMU Pa3BUTHUSA
1 S3KOHOMHUHYECKHUX HAyK IIpH ynpasieHuss B Poccun Ha COBPEMEHHOM
pElIeHUN COMATbHBIX U JTare;
npodecCHoHANBHBIX 3a1a4 Brademn:
METOJaMH YIIPABJIEHYECKOTO aHanusa

COILIMANIbHBIX SIBJICHUI.

1.2.  MecTo IMCHUILUIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/IbHOI MPOrpaMMbl
Jucnumamaa  «MeHeDKMEHT» SIBJIIeTCS YacThbio OJIoKa 00S3aTelbHBIX IUCIHUILUIHH
yueOHOro TIaHa JJis CTYJAEHTOB MEPBOro Kypca Mo oOpa3oBaTeNbHBIM MPOTPaMMaM BBICIIETO
o0pa3oBaHus — MporpaMMaM OakajiaBpuara Jyisi BceX GopM 00ydeHUsI.




2.

CTpyKTypa I¥cUMNIMHbI

OO01mast TpyJ0eMKOCTh TUCITUIUIMHEI JJ1 OYHON (hOPMBI 00YyUEHHUS COCTABIISIET 3 3aUETHBIX
equauibl, 108 yacoB, B TOM unciie KOHTAKTHas paboTa oOydarommxcs ¢ npenoaaparesneMm — 42
qaca, caMOCTOsITeNIbHAs padoTa 0OyJaromuxcs - 66 gacos.

Cmpykmypa Oucyunaunsl 011 04HOU hopmbl 00yueHus

Ne n/mt Pazpen Bunapt yueOHO# paboThl @DOpMBI TEKYIETO0 KOHTPOJIA
JUCITUTLTAHBI/ TEMBI (B yacax) ycrneBaeMocTH, hopma
KOHTAKTHAS - MIPOMEKYTOYHOH aTTecTalnuu
e (no cemecmpam)
5 5
re SR [~
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1. Hayunsle mxkomst u 1 4 4 10 | OGcyxneHue TEOPETUIECKUX
MIPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduueckuit [IpoBepka pe3ynbpTaToB
1 KOMITapaTHBHBIH BBINTOJTHEHHUS TIPAKTHYECKIX
MTOAXOBI K 3alaHu
MEHEPKMEHTY)
2. Opranusanus Kax 1 4 4 10 | OGcyxneHne TEOPeTUIECKUX
OOBEKT YIIpaBICHUS BOIIPOCOB.
(cucTeMHBIN U IIpoBepka pE3yIbTaTOB
CyOBEKTHO-00bEKTHBIN BBIMIOJIHEHUS TPAKTHYECKUX
HOJX0Jbl B 3aJaHui
MCHEDKMEHTE)
3. YnpaBneHIeCKUN TPy 1 4 4 10 | OGcyx)aeHne TEOPETHUECKUX
U €T0 COofiep KaHNe BOTIPOCOB.
(pyHKIIMOHABHBIHN 1 IIpoBepka pe3yJIbTaToOB
MIPOLIECCHBIN MOAXOAbI B BBIMIOJIHEHUS TPAKTHYECKUX
MEHEDKMEHTE) 3aJaHdl
4. PykoBoacTBo u 1 4 4 10 | OGcyxneHne TEOpeTUIECKUX
JUEPCTBO BOTIPOCOB.
(cuTyanoHHBIN 1 [IpoBepka pe3yabTaToB
KOHTHHT€HTHBIH BBINTOJTHEHUSI TIPAKTUYECKUX
OJIXO0JIbI B 3aJaHui
MEHEDKMEHTE)
5. JIM4HOCTB 1 KOJIJIEKTUB. 1 4 4 10 | OOcyxneHne TEOpeTUIECKUX
CaMoMeHeHKMEHT U BOIIPOCOB.
KOMaH1000pa30BaHne IIpoBepka pe3ynbTaToB
(4eI0BEKOOPUEHTUPOBA BBIMIOJIHEHUS TPAKTHYECKUX
HHBII ¥ NPOEKTHBII 3a/1aHUI
MOIXO/IBI B
MEHEDKMEHTE)
3ader ¢ OLEeHKOH 1 2 16 | TectupoBanue
CoOecenoBanue 1o
pe3ynbTaTam OCBOEHUS
JVCLUTUIMHBI

NTOI'O 20 22 66

CmpyKkmypa OucuuniuHsl 051 04HO-3A04HOU Popmbl 00yUeHUA




OO0mast TpyI0EeMKOCTh JUCHMIUIMHBI JJIi OYHO-3a049HOM (hOpMBI 00y4YEeHHUsI COCTaBISET 3
B TOM 4YHCJI€ KOHTakTHas pabora oOydarmmxcs C
npenogaBarenem — 24 yaca, caMocTosITelIbHast paboTa obydarommxcs - 84 yaca.

3a4€THBIX C€IWHUI,

108 4acos,

No i/mt Pazgen Buner yae6HOM paboThHI DOpMBI TEKYIIETO KOHTPOJIA
JUCITUTLTAHBI/ TEMBI (B wacax) ycrneBaeMocTH, hopma
KOHTAaKTHAS - MPOMEKYTOYHON aTTECTAIIH
e (no cemecmpam)
5 5
re SR [~
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1. Hayunsie mikomst u 1 2 2 14 | OGcyxneHue TeOpeTUIECKUX
MPUPOAA YIIPABICHHUS BOIIPOCOB.
(ucropuorpadudecKkuii [IpoBepka pe3ynbpTaToB
Y KOMIIapaTUBHBIN BBITIOJTHEHHS MTPAKTHYECKUX
NOJXO0JbI K 3aJaHui
MEHEPKMEHTY)
2. Opranuzanus Kax 1 2 2 14 | OGcyx)aeHne TEOPETHIECKUX
OOBEKT YIIpaBICHUS BOIIPOCOB.
(cucteMHBIN U IIpoBepka pe3yJIbTaToOB
CyOBEeKTHO-00BEKTHBIH BBITIOJTHEHHUS TPaKTUIECKIX
NOAXOAbI B 3a1aHUI
MEHEKMEHTE)
3. YrpaBiaeHUeCKU# TPy 1 2 2 14 | OGCyx)ACHHE TEOPETHUSCKUX
1 €T0 COepKaHne BOIIPOCOB.
(pyHKIIMOHATBHBIHN 1 IIpoBepka pe3yJIbTaToB
MPOIIECCHBIN MOAXOMbI B BBIITOJTHEHUSI TIPAKTUYECKUX
MCHEDKMEHTE) 3aTaHAI
4. PyxoBoacTBO 1 1 2 2 14 | OGcyx)aeHne TEOPETHIECKUX
JTUAEPCTBO BOTIPOCOB.
(cutyanlMOHHBIN U IIpoBepka pe3yJIbTaToOB
KOHTHHT€HTHBIN BBITIOJTHEHHUS TPAKTUYECKIX
OJIXO0JIbI B 3aJaHui
MEHEKMEHTE)
5. JIM4HOCTB 1 KOJIJIEKTUB. 1 4 2 14 | OOcyxneHne TeopeTUIECKUX
CaMoOMeHEeKMEHT U BOIIPOCOB.
KOMaH1000pa30BaHne IIpoBepka pe3ynbTaToB
(4er0BEKOOPUEHTHPOBA BBINTOJTHEHUSI TIPAKTUYECKUX
HHBIN ¥ OPOEKTHBII 3aIaHUI
MOJIXO/IbI B
MEHEKMEHTE)
3aueT ¢ OIeHKOH 1 2 14 TectupoBanue
CobecenoBanne o
pe3ynbTaTam OCBOCHUS
JCIIUTUTUHBI

UTOI'O 12 12 84

Cmpykmypa OucyunaiuHsl 013 3a04HOU Popmbl 00yueHUs

OO61mast TpyA0eMKOCTh JUCIUILIUHBI AJIs1 3a09HON (POPMBI 00YUCHHSI COCTABIISIET 3 3a4€THBIX
enuauI, 108 gacoB, B TOM 4Ymcie KOHTaKTHas padoTa oOydarommxcs ¢ mpernojaaBaTenieM — 12
94acoB, CAMOCTOsITeNIbHAs paboTa oOydaromuxcs - 96 gacos.

Ne i/m

Pasnen
JII/ICIII/IHJ'II/IHI)I/TCMI)I

Cemec

Bunst yueGHO# paboThl
(B gacax)

KOHTaKTHAasI | O =

@®opMBI TEKYIIEro KOHTPOJIS
yCIIeBaeMOCTH, opmMa
MPOMEXKYTOUHOU aTTeCTalluu




] § _ (no cemecmpam)
s | B8 &
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§ |3 | 23¢8
= @} E s
Hay4HbIe IKOBI 1 2 16 | OGcyxaeHue TEOPETUIECKUX
MIpUpoOJia yIIpaBJIeHUS BOIIPOCOB.
(ucropuorpaduyeckuii [IpoBepka pe3ynbTaToB
1 KOMITapaTHUBHBIH BBINOJIHEHUS IPAKTUUECKUX
MOIXOJBI K 3a/laHui
MEHEHDKMEHTY)
Opraau3anus Kak 1 1 16 | O6cyxneHne TEOPETUIECKUX
00BEKT yIIpaBICHUS BOIIPOCOB.
(cucteMHBIN U IIpoBepka pe3yIbTaToB
CyOBEKTHO-00bEKTHBIN BBITIOJTHEHHUSA TPAKTUYECKUX
MTOXO/BI B 3alaHu
MEHE[KMEHTE)
YrpaBiaeHUeCKU# TPy 1 1 16 | OOCyx)aeHHE TEOPETHUSCKUX
U €ro CoAeprKaHue BOIIPOCOB.
(byHKIMOHATBHBIHA 1 IIpoBepka pe3yIbTaToB
MIPOLIECCHBIN MOAXO/IBI B BBIMIOJIHEHUSI TPAaKTUYECKUX
MEHEKMEHTE) 3aJlaHuN
PyxoBoacTBO 1 2 1 16 | OGcyxaeHne TEOPETHUECKUX
JUZIEPCTBO BOIIPOCOB.
(cutyallMOHHBIN U IIpoBepka pe3yJIbTaToOB
KOHTHHI €HTHBIH BBIMIOJIHEHUS TPAKTHYECKUX
MTOXOBI B 3alaHu
MEHEKMEHTE)
JIMYHOCTD U KOJUIEKTHB. 2 1 16 | OGcyxneHne TEOpeTUIECKUX
CaMOMeHEeDKMEHT U BOIIPOCOB.
KOMaH1000pa3oBaHue [Iposepka pe3yabTaToB
(4erI0BEKOOPUEHTHPOBA BBIMIOJTHEHUSI TPAKTUYECKUX
HHBII ¥ IPOEKTHBII 3a/1aHUN
MOJIXO/IBI B
MEHEKMEHTE)
3a4er ¢ OIeHKOU 16 | TectupoBanue
CoOecenoBanue o
pe3yabTaTam OCBOCHHS
JTUCITUTIITUHBI
UTOI'o 8 4 96
3. Conep:xxanue TMCHUNIHHBI
HanmenoBanue Conep:xanue
pasnena
AUCUUILTHHBI
Hay4nble mkossl u Ynpaenenue u menedscmenm. OCHOBHBIC TIOHSATHA M UX CPAaBHHUTEIbHAS
pHupoJa XapaKTepUCTHUKA: O3TUMOJIOTHS, COAEpXkKAaHHWE, TPAHUIBl MPUMEHEHUS.
YHpaBIeHUS Ucrtopuuaeckue u COIMAJIbHO-?KOHOMHYECKHE MIPEITOCHUIKH
(ucropuorpaduyeck | BO3HUKHOBEHHsI MPOGECCHOHAIBHOTO MEHEIKMEHTA.
Ui u llkona Hayynozo ynpaenewus W €€ 3HAUYCHUE B IOBBIILIECHUU
KOMITapaTUBHBII MPOU3BOAMTENBHOCTH Tpyaa. D.YV. Telnop Kak OCHOBONOJOXXKHUK
MOJIXOJIbI K MIOCTPOSHUsT CUCTEeMBI  3(P(HEKTHBHOTO TMPOU3BOACTBA  (TCHIOPHU3M).
MEHEPKMEHTY ) Jlentounsle rpaduxu ['.JI. I'antra. [Ipuknannas nayka o asmwkeHun . u JI.
I'unbper. Mexanuzanus Tpyaa W KoHBeilep I. dopma kak HoBas
TEXHOJIOTHSI OPTaHU3AIMK TOTOYHOTO BBITYCKA MPOAYKIINH.




Aomunucmpamuenas wiKona u KOMIUIEKCHOE yIpaBJICHUE
MPEANPUIATHEM: TEOPHH «aaMuHUCTpammm» A. daifons, «parmoHaIbEHON
oropokparum» M. Bebepa, «hopmanpHO opranuzanmumy» 1. YpBuka.

llkona uenoseueckux omuowieHuii W €€ PpPOJNb B HHTETPALUU U
YCTaHOBJICHUU IIOJIMHHOW TapMOHHUH HHTEPECOBY» MEXAY PaOOTHUKAMHA U
aaMuHACTpanued (HeokmaccunmsMm). Bxmag M. Q@omrer B pa3paboTKy
npobjieM TpUPOABI BIACTM M MecTa 4YelloBeKa Ha NpPeANPHATHH.
XOTOpHCKHE IKCIEPHUMEHTHl W KOHLEMIHUS «COUHalbHOro pabouero» 0.
Mpbiio B MPOTHUBOBEC KOHIICIIIINN «IKOHOMHYECKOTo padodero» I'. Dopra.
[IpobnemMbl oObenuHECHHST (GOopMaTLHOW W HePOpPMaIbHOW OpTraHHU3aIfi B
pabotax Y. bepnapna.

Llkona nogedenueckux Hayk (buxesuopuzm) ¥ € WCCIEIOBAHMS:
MTOBE/ICHYECKHE CTEPEOTHUIIBI, METOJbl HATAKUBAHUS MEKIUIHOCTHBIX
OTHOILIIEHUH, COLMAJbHOE B3aUMOAECMCTBHE W KOMMYHUKallMM Ha
npousBoAcTBe. Teopuu motuBaruu A.X. Macnoy, @.N.
I'epudepra, [I. MaxKnemnanga, B. Bpyma, JI. [Toprepa — 2. Jloymnepa u ap.
Biusuue PYKOBOAUTECIIA Ha MOTHBAMOHHBIC YCTaHOBKU pa6OTHI/IKOB
(teopun “X” u “Y” JI. Maxk I'peropa).

llxona mayku ynpasienuss W KOIWYECTBEHHBIM aHAJIN3 KadecTBa
NPUHATUSL ONTUMAaNbHBIX peuieHuid. Tektonorus A.A. boraanosa. Teopus
oommx cucrtem JI. ¢on bepranandu. KubGepneruka H. Bunepa.
Uccnenoanne omepanuii (TEOpUN MaccoBOTO OOCTYXUBaHHS A. DpiaHra,
urp k. Heiimana, nuueliHoro mnporpammupoBanus J[x. b. Jlanuwra,
JUHAMHYECKOro nporpamMmmupoBanus P. bennmana).

Opranuzanus Kak
00BEKT yIIpaBIICHUS
(CUCTEMHBIH U
CyOBeKTHO-
O00BEKTHBIN
MOJIXOBI B
MEHE[KMEHTE)

Opeanuzayus: IOHATUE U CYLTHOCTb.

OcHoBHble 3aKOHbI Opeanu3ayuy. CaMOCOXPAHEHWs, KOMITO3UIH /
JNEKOMIIO3UIINK (€IUHCTBA aHANM3a W CHUHTE3a), HPOMOPIHOHAIEHOCTH
(TrapMOHHM), CHHEPTUH, HANMEHBIINX, THHOPMUPOBAHHOCTH, CBOCOOPa3Hs,
OHTOTEHE3a.

Kpurepun KJIACCU(DUKAITIH OpraHu3alnn: colanbHast
OpPTraHU30BaHHOCTH (bopmasbHbIe, He(OopMalIbHBIE), CTeIeHb
B3aMMOJICUCTBUS C BHEIIHEH cpeqod (MEeXaHHCTHUYECKHE, OpraHHYecKue),
tdopma coOcTBeHHOCTH (TOCYIapCTBEHHBIC, MYHUIIUITALHBIC, YacTHbIE,
0OIIIeCTBEHHBIE), TPABOBOE IMOJIOKEHUE (KOOTIEPATUBBI, XO3SHCTBEHHBIE
TOBapHIlecTBa M OOIIECTBA), OTHOIIECHHE K MPUOBUTH (KOMMEPYECKUE,
HEKOMMEpYeCKue), BUA W  XapakTep JesITeIbHOCTH  (Hay4yHbIE,
MPOMBINUICHHBIE, (MHAHCOBBIE, TOPTOBHIE, CEPBUCHBIE W  [Ip.),
MaciTabupyeMocTh (KpyIHbIE, CPEIHHE, Maible, MHUKPOIPEIIPHUITHS),
00béMy  monHOMOuYMH  (QuiManbl, MPEICTABUTENLCTBA,  OTIEICHHS,
nouepHre (QUPMBI, MATEPUHCKHE KOMIAaHUH), (JOPMUPOBAaHUE OTHOIICHHUN
BHYTpHU OpraHu3anuu (KopriopaTHBHBIE, WH/IMBHTyaJTUCTCKHE,
3AXOKpAaTUYECKHEe, TApTUCUITATUBHEIE).

Cmpamezuyeckoe sudeHue, muccus u yeau opeanuzayuu. KoHmerus
MBO II. [pykepa 1 0COOCHHOCTHU €e
WCTIOJIb30BAHUS B JIETIOBOM MTPAKTHKE.

Kusnenuwlii yuki opeanuzayuy: moHatue, kxoHmenmuu JI. ['eitHepa
(1972), Hdx. I'pubouna (1981) u UK. Amnmuzeca (1988), ux comepkanue,
CpPaBHHUTENbHAS  XapaKTEPUCTHUKA CTAAUM  Pa3sBUTHS  COBPEMEHHBIX
KOMITaHHUM.

Cucmema: moHsTHE, 0a30Bble COCTABIISIOIINE (DJIEMEHTHI, CBS3H,
BHEIIIHEE OKPYKEHHE, OpraHW3allMOHHbIC TPAHULBI) W BUABI (3aKphITas,
otkpeiTasg). CTIpykTypa © COAEp)XKaHHE CHCTEMHOTO aHajlu3a B
MEHE)KMEHTE:  M3y4YeHHE  OpraHM3allud KaKk  €QUHOro  IEJOTo;
HCCIIEI0OBaHNE €€ MecTa BO BHEIIHEW cpejie; BBIACICHUE YIPABIAIOMEH U
yIpaBiIsieMON TOACHCTEM (CYyOBEKTHO-OOBEKTHBIM MOJXO0J); MOCTHKEHHE
a¢dexra CHHEPIHH 3a CUET UX IPABUIBLHON HACTPOUKH.

Cpeda opeanuszayuy: BHYTpeHHs (LI€IH, 331241, CTPYKTYpa, TEXHOJIOTHU
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yIpaBicHNs, TEPCOHAN) W BHEHNIHSS — TPsAMOro (TIOCTABIIHMKH,
MOCPEIHUKK, KOHKYPEHTBI, KOHTaKTHBIC ayJIMTOPHUH, TMOTPEOUTEIH) U
KOCBEHHOTO  (TIOJIUTHYECKHE, MPaBOBbIe, OJKOHOMHYECKHE, HAYYIHO-
TEXHUYECKHE,  JeMorpadHuecKkue,  KyJAbTYPHBIC,  DKOJIOTHUECKHE,
MEKIyHApOIHbIE (aKTOPBI) BO3AeHCTBHS. VHCTpYMEHThI MOHHTOPHUHTA U
cxkanupoBanus cpeapl (PEST-u SWOT-ananu3bl). Afganrtaiiys opranu3alii
K BHYTPEHHHM W BHEITHUM H3MECHEHHUSIM.

YnpaBneHYeCKHt
TPYA u ero
coliepkaHue
(pyHKIMOHATBHBIT

u MPOIECCHBIN
TTOIXOJTBI B
MEHE/KMEHTE)

Ynpasnenueckuii mpyo xax ocobvlil 6ud ueno8eueckol OesmenrbHOCMU.
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, IpPEIMET, CPEICTBA, COACPIKaHHE,
pe3yibTaT, PErIaMeHTUPYIOIINE JOKYMEHTHI.

Yuacmuuxu ynpaenenueckoco mpyoa — pykoomurenu (high-, midle- u
low-management) u UCTIOTHUTEIBCKHUI MEHEKEPCKUil Kopryc. JIuneiiHbe
U anmapaTHbIe TOJTHOMOYHS.

Ocobennocmu  ynpagienueckoeo mpyoa — OpHEHTaUUs Ha ILeTH |
LEHHOCTH OpraHu3alny; aJIMUHICTPHUPOBAHHE npouenyp,
00ecreYnBalOIINX COXPaHEHHE €€ CTPYKTyphl U HOJAEP>KUBAIOIIUX
ONIpPENCNICHHBI  pabouyMii  pexuM; akKUeHTHl Ha HH()OPMAIMOHHO-
AHAJIMTUYECKYIO JIeSATEIBHOCTD;, YelOBEKOOPHEHTHUPOBAHHBIH XapakTep;
yOpaBJIeHHE BpPEMEHEM M IPYTUMH pecypcaMy; OINOCpPEIOBaHHbIE
(HemarepuanbHBIE) PE3yIbTaTHL.

Ilpeomem ympasnenyeckozo mpyoa — wuHopManua. EE ocHOBHBIC
CBOWCTBa M XapakTepucTuku. TpeOoBanus kK uH(pOpMaLuud B cHCTEMax
ynpasiieHHs. MeToIbl ee H3MEPEHHS.

Cpedocmea  ynpagienueckoeo mpyoa: W3TOTOBICHHS, KOIMHPOBAHUS,
pPa3MHOKEHUS, XpaHEHHs, TPYINIHPOBKM © TOHCKA JIOKYMEHTOB,
00paboTKHM, BBHIBOJA W Tepefadd WHOpMaIWHd. ABTOMAaTH3UPOBAHHOE
pabodee MecTo MeEHemKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHHIO,
anmapaTHbIM CpeJcTBaM W MNporpaMMHOMy obecrnieueHuto. Lludposoii
MEHEIDKMEHT U €ro 3Ha4€HHE B COBPEMEHHOH yIpaBIEHUECKON NPaKTHKE.

Cooeporcanue ynpaenenueckozo mpyoa — QyHKIUH MEHEDKMEHTa M UX
BUJIBL: o0mue 0a30Bble — IUIAHUPOBAHME, OpPTraHU3aIlus,
KOOpJWHAIIMS, MOTHBAIMsA, KOHTPOIb;, OOIIME JIOTOJIHUTEIbHbIE —
[IPOTHO3UPOBAaHUE, HOPMHPOBAaHUE, IPOEKTUPOBAHUE, PETYIUPOBAHUE,
yu€T;  HMHTETPUPYIOLIME — PYKOBOJACTBO, JIMAEPCTBO; CBS3YIOIIHE —
KOMMYHHKAIIMH, YIPaBICHUECKUE PEUICHHUS; CIIeIUabHbIE — YIpaBJICHHE
(uHaHCaMH, IPOM3BOICTBOM, ITOCTABKAMH, MApPKETHHIOM, YEJIOBEUECKHUMU
pecypcamu, 0e30MIaCHOCTBIO U IIP.; CPEJOOPHUEHTUPOBAHHBIE — BHELIHME,

BHYTPEHHHE; [PUYHHHO-CIICJICTBEHHbIE — TIOJNIE3HbIe, OECIOJe3HbIe,
BpeIHbIE; MEHTAIbHO-(QUKCHPYEMbIE — SIBHBIC, JIATCHTHBIC; IO JIOTHKE
pacmpenesneHlsi — CBOMCTBEHHbIE, HECBOICTBEHHbIC, AyOIHpyeMbIE.

DYHKIMOHAIBHBIN U MPOIIECCHBIN MOAXO/bI: OT pa3JeiICHUs IEUCTBUN K UX
CHUHTE3Y uepe3 OM3HEC-TIPOIIECCHI.

Pesynomam ynpasnenueckozo mpyoa — yupaplieHUYecKne pemreHus. Mx
3HAYeHWE, CYIIHOCTh, CBOWCTBA, KIacCH(UKAIMI W  TUIOJOTHS.
TpeboBaHus, TPEeABABIIEMBIE K YyIOpaBICHUYSCKHM pereHusM. Craauu
MpOLECCa UX MPUHATHS U pEATU3ALNH.

Opeanuzayuonno-npasoguvle OOKYMeHmbl, pezcnamenmupyroujue
VIPABNEHYECKYIO OesIMelbHOCMb. YCTaB TPEANPHUATHS, yUPEAUTEITbHEIN
JIOTOBOp, CTPYKTypa W IITAaTHAas YHUCJIEHHOCTh, IITAaTHOE paclucaHue,
MpaBuja BHYTPEHHETO0 TPYJOBOTO PACIOPSAKA, KOJJICKTUBHBIA JOTOBOP,
STUYECKUN KOJEKC, TIOJIOXKEHUSI O TMOJpa3/IeNIeHUsIX, JOJAKHOCTHBIE
WHCTPYKIIUU U UHBIE PETJIAMEHTHI.

Cmpanogvle paznuuus 6 NIAHUPOBAHUU U OP2AHU3AYUU YNPABTIEHYECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3amaJHOCBpPOINEHCKas, POCCUHCKas
MOJICJIH MCHEKMEHTA).

PykoBoacTBo u

Menedacmenm Kaxk uckyccmeo. YUeT WHANBUAYATLHBIX OCOOCHHOCTEH
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JUIEPCTBO
(cuTyallMOHHBIA U
KOHTUHT€HTHBII
MOJIXOJIBI B
MEHEKMEHTE)

opraHuzanuu (CTPYKTypa, TEXHOJIOTHH, DPECypcHOE oOecleueHue) U ee
pabOTHUKOB (YEPTHl XapakTepa, IICHXOJOTHS, MOTHBHI M CTHMYJBI) B
3aBUCHMOCTH OT CUTYaIliH (CUTYaIlMOHHBIA MTOIXO).

Pykogooumens u e2o mecmo na npednpusmuu: BIASHAE, BIACTb, POJIH.

Cmunu  pykogoocmea (aBTOpUTApHBIA,  JEMOKpaTHYCCKHUH U
TUOepaNbHbI) u MemoObl ynpaegieHus (TPABOBBIE, OPTraHU3AIMOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMUYECKHE,  COLHMATBbHO-TICHXOJIOTHYECKHE).
OcobeHHOCTH WX BBIOOpDa M TIPUMEHEHHS B COBPEMEHHOW MpPaKTHUKE
MEHEPKMEHTA.

Jluoepcmeo: moHATHE, TIpUpOaa, BUABI (dopMansHOe, HedhopMallbHOE).
XapakTepHble ~ 4YepTBl W THUIBI  JHIACPOB  (AaBTOKPATHYCCKUH,
TIEMOKPATHICCKIH ).

Teopuu nuoepcmsa: «semukoro denoseka» (E. boprarr), cutyannonnsie
(®.D. ®@umnep), ncuxoaHamurndeckue (D.JI. bBepH), JIUYHOCTHO-
curyaunonnsie ([x. bpayn), atpubyrusneie (P. Xpro3—P. xunerr—Ix.
Kypdu), obmena, nnm tpancaktHoro ananm3a (P. Xeiimep), Ha OCHOBe
xapu3mbl (k. beprer), Tpancdopmaronnoro nuaepersa (Ct. Komnmnns),
unrepaktuBHoro Jjuaepctsa (H. Xoropn), cepBucHoro muaepctsa (P.

I'puamud) u mp.
Hnousudyanvnvie krauecmea auodepos: (Ppusmueckne (IHEPTHUUHOCTS,
BBIHOCIIMBOCTb), YMCTBEHHBIC (MHTEeIIeKT, paccyIuTeNnbHOCTD,

PEIIHUTENPHOCTB), CONMAIbHBIE (OOIMMTETHHOCTh, CIIOCOOHOCTH MIPUBIICKATH
K COTPYAHHYECTBY [IpYIuUxX JIOAEH, yMeHHE paboTarb B KOJUICKTHUBE,
TaKTUYHOCTb,  JWIUIOMATHYHOCTH), TPYAOBbIE  (HAICJICHHOCTh  Ha
JNOCTIDKEHHE pe3ylbTara, JOOpOCOBECTHOCTHL B paboOTe, YIOPCTBO),
O0COOCHHOCTH XapakTepa (yBEepeHHOCTh B cebe, JHTy3Ha3M, IKEIaHhe
PYKOBOJHUTD, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu nudepcmea: onHomepubie (konmemniuu J[. Maxkl'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOTOMepHbIe (KoHIenmuu P. bretika,
Jx. Moyrom, I1. Xepcu, K. brnanmrapa).

Cunvhvle u cnabvie cmopomsbl pykogooCmea u audepcmaa: CpaBHUTEIbHAS
XapaKTepUCTHKA.

Omepooicenmnocms U KOHMUH2eHMHbIY nooxo0. VIX BiusHHE Ha
OpTraHU3allMOHHOE TIOBE/ICHNE M €r0 HOBbIE HACTPOWKH, OCHOBAHHBIC Ha
OanaHce CUCTEMBbI U CHTYaITHH.

Jlnunocte u
KOJUIEKTHUB.
CaMOMeHeKMEHT U
KOMaH/1000pa30BaHU
e
(4eTOBEKOOPHUEHTHP
OBaHHBIN U
IIPOEKTHBIN
MOJTXOIBI B
MEHEDKMEHTE)

Yenogex u cgpepur e2o dcusnu: 300pOBbe (CAMOUYBCTBHE, BHEIIHUI BH],
MOJIBM)KHOCTh, HACTPOCHHUE, NMUTAHHUE, PEXHM, CIIOPT, COH), OKPY)KEHHE
(ponHbIe, KOMJIETH, APY3bs, COCENH, ONIMOHEHTHI), OTHOIIeHUs (00IeHue,
npyx0a, Jr000Bb, ceMbsi), npuszBanue (paboTa, Kapbepa, OuU3HeEC,
npodeccusi, 3aHATOCTb, COLUAIBHBINA CTaTyc), 00ECIeUYeHHOCTb (IOXO/BI,
pacxojipl, YCIIOBHS KHU3HH), SIPKOCTh )KU3HHU (pa3BieUeHUs], OTIBIX, X000H,
MyTEIIECTBHS,  BIEUYATIEHMs), JYXOBHOCTh  (Bepa,  TBOPYECTBO,
JlyXOBHOCTH), CaMOCOBEpIICHCTBOBaHHE (00yueHue, paboTa Hal COOOH,
JIUYHOCTHBIN pocT). PeakTWBHBII W TPOPEaKTUBHBIA TOIXOABI K
IJIAHUPOBAHUIO KU3HHU.

Camomenedocmenm: OTpeNeNeHNe JUYHBIX TICHHOCTEH W IyTed wux
noctiwkennss. SMART-ananu3z u  gepeBo 1neneidl. OcoOEHHOCTH —HUX
WCTIOJIB30BaHMS B TUNIAHUPOBAHUH Kapbepbl (CTPATET sl CAMOPa3BHUTHS).

Opeanuzayus auunozo mpyoa. @akTopbl U yCIOBHA, HANpaBICHHBIE Ha
MOBBILIEHHE €ro  Pe3yJbTaTUBHOCTH: (OpMUpOBaHME W  pa3BUTHE
Mpo¢eCCUOHANBHBIX KOMIIETCHLMH, BBIPAa0OTKA M COBEPLICHCTBOBAHHE
MHANBUAYAJIFHOTO paboyero CTHIS, OCHAICHWE W OpraHu3aIus padodero
MeCTa, BBIOOP ONTHUMAJbHBIX HCIIOJHUTEIBCKHX M KOMMYHHMKATHBHBIX
TEXHUK.

«bonvwas  namépkay  pakmopoeé  auuHOCmMu:  IKCTPOBEPTHOCTH
(KOMMYHUKA0EIbHOCTh U KOMGMOPT B MEXKINYHOCTHBIX OTHOIICHHSX);
KOHTAKTHOCTh (00poaylIne, MOHMMAHUE APYTHX, JOBEpHE, NPOLICHHUE);
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JI0OOPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAJIEKHOCTh, CTAOMIBHOCTh YMEHUE
OOpOTBhCS 3a pe3yNIbTaT); OMOIMOHAILHAS CTAOWIBHOCTH (CTETICHD
CTIOKOMCTBUS,  DHTy3WasMa W yBEPCHHOCTH WM,  HA00OPOT,
HamnpsOKEHHOCTH,  HEPBO3HOCTH,  MOJABICHHOCTH,  HEYBEPECHHOCTH);
OTKPBITOCTH (IIHUPOTA HHTEPECOB, KPEATHBHOCTh, apTHCTU3M, TOTOBHOCTH K
BOCIIPHUSATHIO HOBBIX UICH).

IInanuposanue u ynpasienue paboyum epemenem (Maum-meHeoONCMeHm).
Konnenust «0anaHca MeXIy JUYHOM JKU3HBIO U paboToi». MeToauku
opraHu3anuu 1 3Q¢GEeKTHBHOTO HCIOIb30BaHus BpemeHu: ALPEN-merton,
mupamuga PpanknmHa, npuHun Ilapero, amamm3z ABC, marpuma [l
Oiizenxayspa, CNHUCKH 3ama4 W Jejd, WHTEUIeKT-KapThl (Mind maps),
XpOHOMETpPaXx, TpaduK pabOTHl Ha OCHOBE OMOPUTMOB, TexHKMKa Pomodoro
u JIp.

Koumpons 8 maim-meHeoINCMeHme. OcHOBHEBIE OIInOKH,
MPEMSITCTBYIOIINE BBITIOJHCHHUIO TOCTABJICHHBIX IIeJIeH, M CIOcoObl HX
KOPPEKTHUPOBKH (MCTIPABIICHU).

Ilepconan kax umnepamueHulii pecypc Opeanu3ayuu u ee 2iasHblll
unmennexmyanvuoii  kanumai. Homele konuenuun HR  (3ax0kparus,
relMu3aiys, yrnpaBlICHUE MPOCKTAMH, MAPTHCUMATUBHBIN MEHEIKMEHT,
yIpaBJieHHE 3HAHUSAMH U JIp.) U UX BIUSHHUE HA Pa3BUTHE KOJUICKTUBHBIX
dhopMm Tpyna.

Komanooobpazosanue —  coepemennas — npoepeccusnas — opma
Koonepayuu u compyonuuecmea 6 opeanuzayuu. IloHsTHE «KOMaHIbI». Ee
OCHOBHBIC THUIIBL; BEepPTHKAJIbHAS, TOPU30HTAIbHAS, KOMUTET,
CICIMAIM3UPOBaHHas,  caMoOymlpaBisemasi,  BHpTyaibHas.  Craguu
¢dbopmupoBanus.  JleTepMHHAHTHI €€ CIUIOYCHHOCTH:  KOMAaHJHBIC
B3aMMOJICHCTBUS, OOIIHKE 1IeITH, TPUBIICKATEIBHOCTh KOMaH/IbI JJIs1 KQXKJIOTO
€ 4ICHA, MOTHBAIMS YYaCTHHKOB, COLUAIBHO-IICUXOJIOTHUCCKUN KIMMAT
(opraHu3anuoHHast KyJbTypa), FPYIIOBOE MPUHATHE PEIICHUH.

Ynpasnenue rxougprukmamu 6 xomanoax. VX mnpwdauHbl (HETOCTATOK
PECYPCOB, HEUETKOE pasjielieHue O0S3aHHOCTEH, KPU3UC KOMMYHHKAI[HA,
JUYHOCTHBIC AaCMEKThI, PA3JUYUsi BO BJIACTH M CTaTyce), CTHIH
(KOHKYpPEHTHBIH, YKJIOHEHHUE oT KOH(ITUKTA, KOMITPOMHCC,
MIPUCIIOCOOJICHNE, COBMECTHAS JCATEILHOCTh) U METOJbI YPEryJIUPOBaHUS
(emu  BBICIIErO YPOBHS, TOPrd / TIEPEroBOPBI, MOCPEIHUYECTBO,
CTUMYJTUPOBAHNE KOMMYHHUKAIIHN).

Ipeumywecmea u nedocmamku padbomul 6 kKomaroax. [loTeHIMATbHbIC
BBITOJIBI M U3JICPIKKH.

4. QOopa3oBaTe/ibHbIE TEXHOJIOTUH

Ne i/m | HammenoBanue pa3aeia Buabl yueOHo OO0pa3zoBaTebHbIC TEXHOJIOTHH
padoThI
1 2 3 4
1. Hayunble mikomsl u Jlexmus 1,2 Jlekuusa-pu3yanuzanus
MPUPOJIA YIIPABICHUS Cemunap 1,2 Pa3BepHyTas Gecema-aucKyccus ¢
(ucropuorpaduyueckuii u 00CyXICHHEM BOTIPOCOB TEMBI
KOMITAPATUBHBINA MOAXOAbI K Pa360p KOHKpPETHBIX CUTYyAIHii,
MEHEKMEHTY) CamocrosiTenbHas | 3aJJaHUil KEMCOB
pabota
2. | Opranmuzamus Kak 00beKT Jlexuus 3,4 Jlexuus-Bu3yanu3anus
yIpaBiIeHUS (CHCTEMHBIA U
CyOBEKTHO-00BEKTHBII Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYyaIHii,
MOAXO/bI B MEHEIDKMEHTE) CaMocTosTenpHas | 3aJaHnii KeNcoB
pabota
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3. YnpaBineHYECKU TPy U Jlexuus 5,6 Jleknusa-Busyanusanus

€ro coJiepaHue Cemunap 5,6 Pa360p KOHKpPETHBIX CUTyaIUH,
(yHKIIMOHANBHBINA 1 CamocTosATenbHas | 3aJaHUl KEHCOoB

MPOLIECCHBIN MOJIXO/IbI B pabota

MEHEDKMEHTE)

4, PykoBoACTBO M TMAEPCTBO Jlexms 7,8 Jleknusa-pu3yanuzanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnosas quckyccus,
KOHTHHT€HTHBIN noaxo/el B | CamocrosiTenbHas | Pa360op KOHKPETHBIX CUTYalUH,
MEHEIPKMEHTE) paboTa 3aJlaHuM KEHCOB

5. JINYHOCTE U KOJIJIEKTUB. Jlexmusa 9,10 Jleknusa-pu3yanuzanus
CaMOMEHEIKMEHT U Cemunap 9,10 Paz00p KOHKpPETHBIX CUTYyallUH,
KOMaH1000pa3oBaHUE CamocTosaTenbHas | 3aJaHUI KEHCOB,

(4eOBEKOOPUEHTUPOBAHHBI | paboTa
1 Y MPOEKTHBIN MOAXO/IbI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue
CobecenoBanue 1o pe3yiabTaTam
OCBOEHUS AUCIUIIIINHBI

5. OueHka IVIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs
5.1. Cucrema oneHHUBaHHUS

B npouecce n3ydeHust Kypca IpOBOAMTCS PEUTHHIOBBIA KOHTPOJb 3HAHUMI CTYIEHTOB B
cootBercTBUM ¢ [lonoxenuem PITVY o ero nposenenun. OH mpeanosaraeT ydyeT pe3ysbTaToB
CaMOCTOSITENIbHOW paboThl MO BBINOJHEHUIO THUIIOBBIX M CHTYAallMOHHBIX 3aJlaHUi, a Takke
CTEINEHM y4acTHus CTYJECHTOB B 00CYKJIEHUU BOIIPOCOB HA CEMUHAPCKUX 3aHATHSAX.

OneHka 3HaHUM TNpeacTaBiIsgeT COOOI COBOKYIMHOCTh PA3IUYHBIX IOKazaTesed paboThl
CTyJEHTa B T€UeHHE Bcero npoiecca ooyuenus. Ilo kypcy «MeHemKMEeHT» pelycMaTpUBaETCs
TEKYLUIl KOHTPOJIb YCIIEBAEMOCTH B (JOpPME OMpoca Ha 3aHATHUSAX, TECTUPOBAHUS, BBIIOJHEHHUE
NpaKTHYECKUX 3ajaHuil. [IpomMexyTOUHBIH KOHTPOJIb MPOBOAUTCSA B Gopme TectupoBanus. C
y4yeToM HaOpaHHBIX 0ajulOB CTYAEHTHI MOJy4yaroT 3adyeT ¢ oueHkoi. uddepenunpoBannas
OLICHKA BBICTABISIETCA B IIOJJHOM COOTBETCTBHM C yTBepkIAEHHOM B PITY peltmHroBoi
CUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOJIS MakcumanbHOe KOJINYeCTBO OaIIOB
3a 0JIMH ceMUuHap Bcero
1. Yuyactme B 0OCYXIEHHM TEOpeTHUECKHX | 2 Oana 18 GamnoB

BOITPOCOB HA CEMUHAPCKUX 3aHSTHSIX
2. BbIonHeHNe TPaKTUYECKUX 3aJIaHUH Ha | OT 4-X 110 5 OawioB | 42 Gamra

CEMMHAPCKHUX 3aHATUSIX
3. TectupoBanue 40 Gaynos
4. Hroro 3a cemecTp (IUCLUILIHHY) 100 6amioB

OrneHka «3auTeHO» BBICTaBIsETCS oOydaromeMmycsi, HabpasieMy He meHee 50 OaioB B
pe3ysibTaTe CyMMHUPOBaHUS OAlIOB, MOJYYEHHBIX MPU TEKYIIEM KOHTPOJIE M MPOMEKYTOUHOM
arrectanuid B cemectpe. [lomydeHHBIN COBOKYMHBIA pe3ynbTaT (MakcumyMm 100 OGamios)
KOHBEPTUPYETCS B TPAJUILIMOHHYIO IIKaTy OILCHOK M B ILIKaJIy OIeHOK EBpormeiickoll cuctembl
nepeHoca W HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUH € TaOIHILIEH:
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100- 6anabHasn TpaguuuoHHasi mKaga IIkaxa ECTS
HIKaJIa
95-100 OTJIMYHO 3a4YTEHO A
83-94 B
68-82 XOpOIIIO C
56-67 YIIOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIHLHO HE 3aUTCHO FX
0-19 F
5.2.  Kpurepum BbICTaBJIeHHs OLIEHOK
banawl/ | Ouenka Kpurepun oueHku pe3yJbTaToB 00y4eHHs M0 IUCHUIJINHE
Kajga | no
ECTS JUCLHMILIA
He
100-83/ | «otnmuHO | BhicTaBisiercst o0ydaromieMycs, €Clid OH TJIyOOKO W IMPOYHO YCBOHII
A.B »/ TEOPETUYECKUI u IIPaKTUYECKUI Marepuall, MOXKET
«3a4TEHO | MPOAEMOHCTPHPOBATh 3TO HA 3aHATHUSAX M B XOJE HPOMEXKYTOUHON
(OTIMYHO) | aTTeCTalMH.
»/ OOyyaromuiics HCYEpNbIBAIONIE M JIOTUYECKH CTPOWHO H3JIaraer
«3aYTCHO» | YUeOHBI MaTepual, YMEeT YBS3BIBAaTh TEOPUI0 C MPAKTHKOMH,
CIIpaBIISICTCSl C PEUICHUEM 3a/1a4 NMPO(PECCHOHAIBFHON HalpaBIeHHOCTH
BBICOKOTO YPOBHS CIJIO)KHOCTH, TPABHJIBHO OOOCHOBBIBAET MPUHSTHIC
peuieHus.
CBOOOIHO OpUEHTHpYETCST B Yy4eOHOH ©  mpodecCHOHATHHON
JauTEpaType.
OneHka MO AWCHUIUIMHE BBICTABISIETCS OOYyYaromeMycsi C y4ETOM
pe3yabTaTOB TEKYILEH 1 MPOMEKYTOUHOM aTTeCTalUH.
Kommerenmum, 3akperui€éHHbIe 32 IUCHUIUIMHOW, cHOpMUpOBaHBI Ha
YPOBHE - «BBICOKHII».
82-68/ «xopomio» | BeicTaBisiercst oOy4aromemycsi, €ClIi OH 3HAeT TEOPETHUECKUH U
C / NPaKTUYEeCKUH MaTepHuall, PaMOTHO U MO CYLIECTBY M3JaraeT €ro Ha
«3aYTEHO | 3aHATHAX M B XOJE€ TPOMEXKYTOYHOM aTTecTalud, He JOIycKas
(XOpoI110) | CYIIECTBEHHBIX HETOYHOCTEH.
»/ OO0yuJaronuiics MpaBMUIIbHO TPUMEHSET TEOPETUIECKHE TTOJIOKEHUS TIPH
«3aYTEHO» | peIIeHUHM NPAKTUYECKUX 33734 MPO(PecCHOHATbHON HalpaBIeHHOCTH
pPa3sHOTO YpPOBHSI CIIO)KHOCTH, BIAJeeT HEOOXOAMMBIMH JUISI 3TOTO
HaBBIKAMU M TPHUEMaMHU.
JlocTaToOuHO XOpOIIO OPUEHTUPYETCS B yUeOHOM U MpodecCHoHaTbHON
JauTeparype.
OneHka 1o JUCIHUIUIMHE BBICTABJISETCS OOydYaromeMmycsi C Y4€ToM
pPe3yabTaTOB TEKYILEH U MPOMEKYTOUHOM aTTeCTAIIH.
Kommerenmum, 3akperui€éHHbIe 3a IUCHHUIUTMHOW, c(OpMHUpOBaHBI Ha
YPOBHE - «XOPOILHUI».
67-50/ «ynoBnetr | BwicraBisercs oOydaromiemMycsi, €Cii OH 3HaeT Ha 0a30BOM YpOBHE
D,E BOPUTENBH | TCOPETUUECKUNA M MPAKTUYECKUH Marepuai, JOMYCKaeT OTIeNbHbIe
o» OMMOKH TIPU €r0 M3JIOKEHUH Ha 3aHATHSIX W B XOAE MPOMEKYTOUHOH
/«3a4TEHO | aTTECTAIHH.
(ynoBnetB | OOyvarommiics  HCHBITBIBAET  ONpPENENEHHbIE  3aTPyJHEHHUS B
OPUTENBHO | IPUMEHEHUH TEOPETUYECKUX MOJOKEHUN MPU PEIIeHUH MPaKTHYECKUX

)/

3aja4 Mpo(ecCHOHAIBHON HaNpaBJIE€HHOCTH CTaHJAPTHOTO YpPOBHS
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«3a4TEHOY» | CIIO’KHOCTH, BIIaiceT HEOOXOIMMBIMHU JIJIsl 3TOT0 6a30BBIMU HaBBIKAMH U
IpUEMAMH.

JleMOHCTpHUpYeT AOCTATOYHBIA YpOBEHb 3HAHUSA yYEOHOH JUTEPATypHI
10 TUCLUIUIMHE.

OueHka MO AWCUUIUIMHE BBICTABISETCS OOydaromemycss ¢ y4éToMm
pPEe3yJbTATOB TEKYILIEH U MPOMEKYTOUHON aTTECTALINU.

Komnerennuu, 3akperui€éHHble 3a JUCIHUILUIMHON, cPOpMUpPOBaHBI Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/ «HEeynoBa | BeicTraBisercs oOydaromemMycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE
F.FX €TBOPHUTEN | TEOPETUUYECKUN U MPAKTHUECKUI MaTepua, JONyCKaeT rpyoble OmnOKU
BHOY/ OpU €ro M3J0KEHWH Ha 3aHATUAX U B XOAE MPOMEKYTOUHOU
HE aTTECTallHH.
3aYTEHO OOyyaromuiicss UCHBITHIBAET CEPhE3HBIE 3aTPYAHEHUS B MPUMEHEHUU

TEOPETUYECKUX IIOJIOKEHUN MPU PELICHUH NPAKTUYECKHUX 3a1ad
npodeccuoHaIbHON HaIPABJICHHOCTH CTaHapTHOIO YPOBHS
CIIOKHOCTH, HE BIAJEeT HEOOXOAMMBIMU JJIi STOrO HaBbIKAMU U
NpUEMaMU.

JemoHcTpHpyeT (parMeHTapHbIE 3HAHHWS YYEOHOH JIHTEpaTyphl IO
JUCLIUILINHE.

OueHka MO JAWUCUMIUIMHE BBICTaBISETCS OOydaromeMmycss ¢ Yy4EToM
pE3yJIbTaTOB TEKYLIEH U MPOMEXYTOUYHOHN aTTeCTaluy.

KoMmnereHnun Ha ypOBHE «JOCTATOYHBIN», 3aKPEIUIEHHBIE 34
JMCLUIUIMHOM, He ¢(hOPMUPOBAHBI.

5.3. OueHouHbIe cpeicTBa (MAaTePHAJIbI) AJI TEKYIIEro KOHTPOJISA YCIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTANH 00y4alOIIMXCH M0 M CHUILIHHE
[Tpumep TectoBoro 3aaanus K JudPepeHIIuPOBaHHOMY 3a4eTy 10 TUCIUTUINHE «MeHEeHKMEHT»
1. B 1912 roay 12 npuHUMNIOB MeHEI:KMEHTA ObLIU ¢(POPMYJIHPOBAHBI:
a) A.®@aiionewm;
0) Ix.D.Mbiio;
B) M.BebGepom;
r) ©.Teitmopowm;
1) [.Omepconom.
2. ABTOopcTBO pa6oTsl «IIpuHUMNBI HAYy4YHOro ynpasjaeHus» (1911 r.), my0aukanusi KOTOPOii MOCIy:KUIa
HAYaJI0M NPU3HAHUS MEHe:KMEeHTAa HAYKO M CaMOCTOATEJbHOMH 00J1aCThI0 UCCIe0BAHMI, NPUHALJIEKUT:
a) A.®atiosnio;
6) Ix.2.Mbiio;
B) M.Bebepy;
r) @.Teitnopy;
n) I.Omepcony.
3. Bnepsble cocTaB (pyHKuMii ynpaBjieHHs1 ObLJ1 NPeAJI0KeH:
a) A.®daiionewm;
0) Ix.2.Mbiio;
B) M.BebGepowm;
r) ®.Teinopom;
1) I'.Omepconom.
4. IIpo6yeMa «4yeji0Be4eCKMX OTHOLIEHUI» Me:KAy HHAUBUAYYMAaMH B padouux ycJoBusX BnepBbie (1927 r.)
ObLIa U3y4veHa:
a) A.®@aiionewm;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) ©.Teitnopom;
1) I'.Omepconom.
5. Kosim4ecTBO 4e/10BeK, KOTOPoe MOXKeT ObITh 3()eKTHBHO 00beIMHEHO MO/l ¢IMHBIM PYKOBOJCTBOM —
a) IPUHIMIT €INHCTBA MO JYNHEHHS;
0) MaciTab ynpaBisieMOCTH;

14




B) QYHKITUS YIIPABJICHHUSA.

6. Peakuusi opraHn3o0BaHHOI CHCTeMbl, HANIPABJIEHHAS HA NMpe0TBPallleHle HCKAKeHUs] HHPOpPMaLUK NPU
nepejave ee yepe3 ypeJIH4HBaloLleecsl KOJUYECTBO YPOBHell ynpaBieHHs — 3TO

a) IeHTpaTN3aIis;

0) meneHTpaTn3aIs;

B) lemapTaMeHTaTH3aIHs.

7. OTHOCHTEJILHO CAMOCTOSITEIbHBIE, CTIENHATN3HPOBAHHBIE H 000C00/IeHHbIE YYACTKHN YIPaBJIeHYeCKOii
AesITeJIbHOCTH — 3TO

a) YPOBHH YIIPABJICHHS;

0) pyHKIMHN ynpaBiIeHuUSs;

B) CKaJIsipHAasl LETIb.

8. KotmuecTBo HHGopMAaIuu, KOTOPOii pacnosaraeT OpraHu3anus Mo NoBo1y KOHKPEeTHOro hakropa
BHeEUIHEeH cpeJbl M YBEPEHHOCTh B 3TOH MHGoOpManuM onpeeisieT:

a) HEOTIPEEICHHOCTD CPEJIBI;

0) CIIO)KHOCTB CpEIIBL;

B) B3aMOCBSI3aHHOCTH (DAaKTOPOB CPEIIBL.

9. B Teopusix MOTHBALIMH NpPeANoJaraeMas LeHHOCTh WIN NPHBJIEKATeIbHOCTD A1 HHANBH/IA NOJTYYeHHOI0
BO3HATrPaKIeHHs, 3TO —

a) CTUMYJT;

6) MOTHB;

B) BaJICHTHOCTb.

10. Opranusanui Kak CJIO0KHYK CHCTeMY YNpPaBJIeHUS XAapaKTepU3YIOT TaKHe CBOIMCTBa, Kak
(MHO:KeCTBEHHBII BbIOOP):

a) HaJIM4IHe HECKOJBbKHX LeJIei;

0) XaOTHYHOCTH CBSA3EH MEX/IY 3JIEMEHTaMH;

B) HE3aBHCHUMOCTB OT OKPY>KCHNS;

r) 0OJBIIIOE YHCIIO SIEMEHTOB.

11. OTHOWIEHMsA MeKAY JJIEeMEHTAMHU CTPYKTYPbl OPraHU3alMU NOAEeP:KUBAKOTCH Ojaroaapsi cjelylomum
CBSA3SIM (MHOeCTBEHHbIN BbHIOOP):

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHEIM;

T') PHIHOYHBIM.

12. B opranusanumn aABM:KeHHe MHPOPMALNUM W YNPABJIEHYECKMX PELIeHUH MO TeM WJIH HHBIM (YHKIHUSIM
ynpagsJieHHsl oGecrieunBaeTcsi 6;1arogaps cBa3sAM:

a) pyHKIIMOHATHHEIM;

0) TUHEHHBIM;

B) NIPOM3BO/ICTBEHHBIM;

T) PBIHOYHBIM.

13. B opranusanum JIBM:KeHHe HH(OPMALMH M YIPaBJeHYECKMX PpelleHHuH Mex1y JUHelHHbIMHU
PYKOBOAUTEISIMH o0ecrieunBaeTcs 01arogaps CBI3AM:

a) QYHKIIMOHAIbHBIM;

0) TMHEWHBIM;

B) MPOU3BOCTBEHHBIM;

T') PHIHOYHBIM.

14. YcTraHOBHUTE COOTBETCTBHE MEKAY NOHATHEM H €ro onpeaeaeHueM.

1. MeTozabl MEHEIKMEHTa, OCHOBAHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBHS ITyTE€M CO3/1aHHST 3KOHOMHUYECKHUX
YCIOBHH AJIsl JOCTHKEHHS IOCTABJICHHBIX IIeNei

2. MeTozbl MEHEIKMEHTa, OCHOBAHHBIE Ha CIIOCO0axX BO3JICHCTBHS Ha OPraHU3AIIMOHHBIE OTHOIIEHUS [TOCPEICTBOM
NPSIMBIX TUPEKTHBHBIX yKa3aHUH

3. MeTozbl MEHEKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX aKTMBHOTO BO3JICHCTBHS Ha CO3HaHNE paOOTHUKOB 1
OCYIIECTBIISIOIINE MOPAJIBHOE CTUMYJIMPOBAHUE TPYJIOBOU ESATEINEHOCTH

Ycemanosume coomeemcmeue medcoy nymeposannvimu 06beKmamu 6 GopmyiuposKe 3a0anus u 8apuanmamu
omeemos

a) COLMAILHO-D)KOHOMHYECKHE;
0) PDKOHOMHYECKHE;
B) aIMUHHUCTPAaTUBHBIE (OPTaHN3AMOHHO-PACHIOPSIINTENbHBIE);

F) COIUAJIBHO-TICUXOJIOTUYCCKHEC.

15. KonkperHnble (4acTHbIe) GYHKIUH YIPABJCHHUS TECHO CBA3AHBI C (CO) CJIEAYIONINM:
Vxaorcume ne menee ()ny 68ApUAHM OB OMeEemos
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a) crienn(huKoi;
0) ToBeIEeHUEM OTPACIIEBBIX OPTaHOB YIPaBICHUS;
B) HOAJCPKAaHHEM KOMIIETCHTHOCTH;

I') OCHOBHBIMH c(hepaMH AesSTEIbHOCTH.

16. YcTaHoBHTe COOTBETCTBHE MEKAY MOHATHEM H €ro onpeaeeHueM.

1. JIunepctBO

2. Bnusnue

3. PykoBoacTBo

Yemanosume coomeemcemeue mexcoy HymeposanHvbiMu 00beKmMamu 8 hopmMyIuposKe 3a0aHus U 6apUaHmamu
omeemos

a ) BO3MOKHOCTB OKa3bIBaTh BJIMSHUE HA IIOBEACHUEC NPYTUX JIUIT

6) CITOCOOHOCTD YEJIOBEKA OKA3bIBaTh BIUSHUEC Ha OTACIIbHBIC IMYHOCTHU WIIW T'PYIIIIBI, HAIPABJIASA UX YCUIIUA
Ha JOCTHXKCHHC ueneﬁ OpraHn3anuu

B) yMCTBeHHHﬁ n (I)I/ISI/I‘IGCKI/Iﬁ Mponecc, B pe3yJbTaTe KOTOPOr'o MNOAYUHCHHBIC BBITIOJTHAIOT MIPCANNCAHHBIC
UM O(l)I/ILII/IaJ'ILHBIG MOPYUYCHUS U PCIIAOT OIPCACIICHHBIC 3a1a1N

17. B cOOTBETCTBHH C NoBeIeHYECKOH Teopueﬁ JujaepcrBa K. JIeBl/IHa, PYKOBOJIUTE/b, KOTOpLIﬁ C¢AUHOJINYHO
NPUHUMACT PCIICHUEC U U3BEHIAECT 0 HEM NMOAYUHECHHBIX, ABJIAECTCH...

a) mubepanom;
6) aBTOKpaTOM;
B) IEMOKpaTOM;

') HOBaTOPOM.

18. 3anaua peryJMpoBaHUs MeKTHYHOCTHBIX OTHOLIIEHHIi OTHOCHTCS K cJIeAyIolleii rpynmne MeTo10B
ynpaBJjeHus.

a) COIMANBHO-TICHXOJIOTHYECKIUX;
0) BOCITUTATENbHBIX;
B) DKOHOMHUYECKHX;

T') aAMUHUCTPATUBHBIX.

Keiic-curyauns: «Kapbepa Boinnia oxom»!

TarbsiHa YannbeirnuHa, OTKPhIB MEHIO, MEUTaTeNbHO yIbIOHYNack. HakaHyHe oHa BepHYJach
U3 KoMmaHaupoBkn B Cubupb: kommanus «CreurpaHciop», B KOTOopod oHa palorana,
nocrapisiia 400-TOHHBIA peakTOp MECTHOMY HedTenepepadaThiBaomieMy 3aBoy. PuHaIbHAS
CTaJusl BBITPY3KHU peakTopa ¢ OapiKu 3aHsia MOYTH HEENI0, U 9TU JHU TaThsiHA MPOXKUIIAa OYEHb
MHTEHCHUBHO.

— Tax, 4ToOBI Y Bac Takoro c¢becTs... [Ipazqauunoro? M-m? — oHa JUcTana MEHIo, MOKa
obunMaHT BeDKUAAN. — JlaBaliTe YepHUYHBIN JecepT JUisl Hayajga — CEroJIHS HavyHeM C KOHIIA.
U nBa 6okana BUHa — BOT TAKOT0. XOTs JIaJJHO, HECUTE OYTHUIKY.

Bropoii 6okan npeanasHauaics noapyre, ¢ koropoit TaTesina pabotana B UT-otnene: obe
JIEBYIIKM OTBEYANM 33 pa3pabOTKy MPUIIOKEHUU JUIS OTCIECKUBAHHUS TPAHCIIOPTUPOBKHU Ipys3a.
CobctBeHHO, TaThsiHY BbI3BaJIM Ha 0OBEKT, YTOOBI OHA OblIa MOJ PYKOW, €CIM B MPOrpaMMax
ciayuutcst cOoif. Ho Bce pabortano kak uacel, U TarbsHa, 4ToObl He cuaeTh Oe3 Jena,
HAIPOCUJIaCh B MTOMOUTHUIIBI K MHKEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

Y Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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— Ilpuser, noxpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komannanposka,
CMOTpI0, onuia Tede Ha moJib3y. Cusiens Kak camoBap!

— U Oypmro! 1 mam BuWHA 3aKkasana, Tak 4TO Mpeajararo Tede OCTaBUTh MAIWHY Te-
HUOYIb HA MTAPKOBKE.

— Hy, s Tak u cnenana. JlaBai, pacCKa3bIBai.

B Cubupp Tarpsny nmos3Ban Koncrantun EropoB, HauanbHUK OT/AENIa TPAHCHOPTUPOBKH
rpy3oB «Creurpancaopay. Ilog koHel KOMaHIMPOBKU OH IPEIJIOKUII €l NEPEUTH B €ro OTAEI:
«Ilomymaii, TOrOBOpH CO CBOEH HAaYaJIbHHIICH, 3aKOHYM TaM CBOM Jella — M K HaM. Tebe, MHe
Kaxercs, paboTa «B 1oJie» OOJbIlIEe HPABUTCA, /1a M rojoBa y TeOs Ha MeCTe, a OCTAIbHOMY
Hay4UILIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuwia nogapyre Yamibirnaa. — OH
no3Bai k cede! Tak 4To MO3/1paBh MEHS.

— Ilopoxnu, nasaii no nopsaxky, — JlronMuna rinoruyna BuHa. — YUro Bapyr?

— Jla 3amon6anace s B UT. Tel cebe He mpeacraBiseib: s mpopaboTaia HEACII0 Ha
pa3rpys3Kke Kak JIOIajs ¥ cpa3y MovYyBCcTBOBana ceOs rydme. A?

— Jla stihopust 3TO: HOBBIE JIFOAM, MecTa, Tpupoja. [Iporiger, He cremm.

JlromMuna paboTana B KOMIIAHWW JIOJIbIIE MOAPYrH. Eil cTajgo HEMHOTO 3aBHUIHO, YTO
Eropos mo3Ban k cebe He ee. «XO0Ts Ha Koil MHe paboTa B noje? He moe 310, — moaymana oHa.
— Ho mor ObI 1 TPOCTO MPETIOKUTEY.

— He ckaxu. TaM noHsATHBIE 33aJ1a4yy, €U, — pacCcyXJana TeM BpemMeHeM YaruibIirusa.
— Jla ¥ B3aMMOOTHOIIEHUS MEXJIY JIOAbMH... OHU apyrue. He oduchHeie, uyro nu. He 3Haro.
Msue tam unTepecHee. B o0miem, cBaiuBaro s OT HalIel IPhIM3BI.

Jlroqmuiia efBa 3aMETHO YCMEXHYJIach:

— IMomoxau, ona xe eme 106po nomxkHa 1aTh. [l0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla ato neranu. [eno pemieHHoe. EropoB ke aBTOPUTET: pa3 M03Bal, OCTAIbHBIE YTO —
pOTUB OyayT?

— Hy, torma 3a Tebs, — Jliogmuna yoknynace ¢ Taresnoit. — YtoObI y TeOst Bce
MOJIyYHIIOCH!

— AmwuHB!

Heoxunannwblii 6apbep

Co nus Bo3Bpaienus u3 Cubupu mporuia yxe Henems, Ho TaTbsiHa BCEe HUKAaK HE MOTJia
MOTOBOPUTH CO CBOEHW pykoBoauTenbHullel. Ta Obuta TO 3aHATa, TO HA BHIE3AE, TO Y
pyxoBojacTBa. CopokanensatunetHsst Mpuna ['eopruesna KynuHoBa npunuia B komnanuio 6osee
20 net Hazan u3 xumudeckoro HWU, rae oHa Bo3rmaisiuia J1abopaTopHuio. 3a 3TO BpeMmsl OHa
cMeHw1a mpodeccuto u gopocia 10 pykosoautens UT-otaena u 3aMecTUTeNs TeHIUPEKTOpa.

[Tocne koManupoBkH TaThsiHA C ABHOM HEOXOTOH MOSBIIIACH B OT/ENE, YETO PaHbUIE 3a
Hell He 3ameuanock. OmnasneiBasia. Ha nenoBble muchkMa KoJuler oOTBevyana C  OOJbIION
3aiepkKoi. «3BUHUTE, CIIy4aifHO yaanuiay, — OOBsICHsIa OHA HECKOIBKO pa3 B MUChMax.

— Yto 9710 C HEW? — nmouHTepecoBaiachk kak-to Upuna KyauHoga.

— A Bbl pa3Be He 3Haere? OHa jxe mepexoauT K EropoBy, oH mosBan ee k cebe, —
OTBETUJIA OJJHA U3 cOTpyAHHL. — Bce B kypce. Mbl jake OTMETHIIN 3TO J1ENO.

«utepecHoe kuHO, — moaymana KyaumHoBa. — BooOiie-To s ee HUKyAa HE OTIycKala
— Yy Hac W Tak JIoJeld He XBaTaeT. A OHa y MEHs JaXe pa3pellieHus He ClpalivBalia, He
IIOCOBETOBAJIACH).

Yepes nenb Mpuna ['eopruesna codbpana Bech OTIEN.

— VY Hac mosiBUJach HOBas 3ajaauda. byxrantepsl mompocuiu uHTErpupoBath «1C» ¢
porpaMMaMu ydera JBUXKEeHHs rpy30B. KpoMe Toro, Hamedaercsi O0JbIION MPOEKT — MOBE3EM
netanu TypouH Ha [DC. Ham HyXHO OyaeT MoBeCTH 10 yMa MporpaMMbl MOHUTOPUHTA TPY30B
1, BO3MOXHO, TOMOYh HH)KEHEPaM ONITUMHU3HPOBATH PaCUETHI.

YcapiaB 0 HOBOM 0OJBIIOM TpoekTe, TaThsiHa 3aBONHOBANACH. [IpOEKT OBLT CIOMKHBIA:
MpeoJiarajioch MPUBJIEYEHHE aBTOMOOMIIBHOTO, KEJIEe3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
HyxHo ObuUlO TpuaymMaTh YHUKaJbHOE KpEIUIGHHE Tpy3a, paccyutath d(P(HeKTHBHOCTH
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UCTIONIb30BAaHUsI KpaHOB, Oapk. W, BeposATHO, NOAHUMATh JMHUM DJEKTporepenady u
MyTENPOBOIbI, PACIIUPATEH A0pory. «Bo3MoxkHO, g yke Oyay 3TuM 3aHuMaThcsi y EropoBay, —
00pajoBaiach OHa.

— KoMy uem 3aHUMAaTBhCS — MOSICHIO OTOM NoApoOHee, — noabIToxkuia Kyaunosa. —
YaruipirnHa, a BaM MOKa HY»KHO OYE€Hb IMO0CTAPATHCSA 3aBEPIINTH MPOLLIBbIA NpOoeKT. HenoueTos y
BAaC MHOTO.

— Ho BbI e roBOpHIIM, YTO B LIETIOM HETUIOXO0?

— Jla, ecau 3a BaMHM IOCTOSIHHO TpUCMaTpuBaTh. HO CTOUT OTBEpPHYTHCSI — U BBI
paboTaere CIycTs pyKaBa, IIOCTOSIHHO TMepe/ielibIBaeTe BCE, HA 3TO YXOAUT Macca BpEMEHH. ..
«Yto 310 Cc HeH? — pazosnuiack TarbsHa. — OOBACHATH HAIO TOJIKOM, TOTJa M

HepeeNbIBaTh HUUEro HE MPUIETCS — a TO UILIYT KO3J1a OTIYLIEHU ! ».

VY YambirnHoi ObUIa 01Ha OCOOEHHOCTB: €CIIM OHAa 4ero-HuOyAb HE NOHHMMAaJa, TO BCE
TpakToBaja mno-coemy. HauanmpHuna npocwia ee: «Ecau yrto, npuxoaute, yrouHsure. Ilo
1r00bM BonpocaMy». Ho nocie Ttoro kak KynnHoBa 1eIMKoM OTIpaBuila B KOP3UHY €€ MPOEKT,
YamplruHa crapaiach ¢ Hell TMOMeHbIIe KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOMiIach H
BbIOpOCHIIa Bce, — »KajloBajlach TaresiHa nozapyre Jlroamuie. — BooOie MeHs HU BO 4TO HE
CTaBUTY.

[IInn nuu, HO TaTesHa HUKAaK HE MOIJIA 3aBEPIUIUTH CBOM J€JIa. A 10 3TOr0 OHA HE XOTela
OQUIMATIBHO MPOCUTBCA B JpYyrod orael. PykoBoguTenpHUIAa MOpydusia €l OpUIyMarbh U
000CHOBATh ANTOPUTMbl MHTErpallud HECKOJIBKUX JIOTUCTHYECKUX mporpamm. Ilorom HyxkHO
OBUIO TOMOYH KOJUIETaM HAaWTH OMIMOKM B WX pa3paboTKax. «3aBajiiia MEHS AeTIaMHu», —
3nmmnach TaThsHa.

[ToHsiB, YTO TaKUMU TEMIIAMU OHA HUKOI'JIA HE 3aKOHYUT, TaThsiHA pelIniia MOroBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXHO, Bbl 3HaeTe: s X04y IepelTu B otaen K KoHcrtanTtuny
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY IOBOJXY. A Bbl, KaK S IOHMMAIO,
pELIIN IPOCTO ITOCTAaBUTh MEHs Iiepes (PakToOM.

— Her. Xotena cka3ate BaM paHbllle, HO HaIeAJIaCh CHaYajaa 3aKOHYUTh CBOM €A 31€Ch.
VY Hero B oT/ieNie MHE UHTEpECHEH — TyT cKy4yHO. S Tam 6obiero 1o0s10ck. Y moab3bl OT MEHS
Oyner Oonblie.

«To ecTb ThI TYT TpU T0/1a pa3BlieKanack, 4To JU? — BO3MYTHJIACh 1po ceds Kynnnosa. —
Jlroau BKIaABIBAIOTCS, @ AJIs TEOSI 3TO UMb CKy4yHO? VIHTEpEeCHO — HE MHTEPECHO. .. MBI ke He
B UTPYILLKH UTPAEM.

— 3HaeTe, BaM CTOMT MOAyMaTh HaJl CBOMM MOJXOA0M K paboTe. 3a Tpu roja y Bac HeET
0coObIX JocTmkeHuH. OaMH pa3 BBl ChE3AWIM B KOMaHAMPOBKY — M Bce? Pemmm
HonpoIaTees?

Kapsepa camoit Mpunsl Kyaunosoii ckinagsiBanack gosro. OHa MHOTo paboTana, npexkie
4YeM CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN 3TOM YaCTHOM TPAaHCHOPTHOM KOMITaHHMH. S3bIKH
pOTrpaMMHUPOBaHUs, YIpaBiIeHYecKoe 00pa30BaHUe, CTAXKUPOBKH B €BPONEHCKUX U Aa3MATCKHUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BUCEIO MHOXECTBO JUIIJIOMOB, cepTu(ukaTo. B yriy
CTOSUIM CTaTYITKH 32 CIIOPTHUBHBIE JOCTHXKEHHUS: KOTJa-TO OHA MPO(ECCHOHAIBFHO 3aHMMalach

O6eroBeiMu JIbDKaMH. «CTOJBKO JIET Ha OJHOM MecTe, — B3/J0XHYna TaTbsiHa, OIJIsAbIBas
KaOMHET pYKOBOAUTENbHUIBL. — S OBl TaK HE CMOTJIaY.
— B o0mewm, g %1y OT Bac pe3ylbTaTUBHON paboThl, — moBbicWIa Tosnoc VMpuHa

I'eopruesHa, yJ10BUB HEJOBOJIBCTBO MOAUYNHEHHOW. — A /1ajbIlle TOCMOTPHM.

KyaunoBa B3rmsnom mpoBoawna TaresHy no asepu kabunera. Ilo3Bonuina Eroposy:
«KocTs, Bbl, KOHEYHO, BIIpaBe 3BaTh K cede Tex, KTo BaM npuriisinyics. Ho Yannelruny noka He
Tporaiite. OHa XOTb 3Be3]1 C HeOa HE XBATaeT, HO HY)KHBIA HaM PaOOTHHUK.

Ornyckarh €€ HayaJbHUK OTZ€Ja HE XOTejJa €Ule W MOTOMY, YTO 3TO MOIVIO CTaTh
npuUMepoM Ui Apyrux. HekoTopeiM coTpyaIHUKaM, 3HaJIa OHA, XOTEJIOCh OBl IEPENTH B Ipyroe
mecto. Ta xe Jltogmuna Patkuna — noapyra TaTesiHbl: paboTaeT B KOMIIAHUU CEMb JIET, Tofia
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TPU Ha3zaJ NpPOCHIAcCh Ha IMOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYMHBIX KOPIOPATUBHBIX
KIIMEHTOB.

— MBpbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BBIOOPY, — 3asiBHJI TOTJIa TEHIUPEKTOP
KomnaHuu Oayapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOTS OOOCHOBaHHBIE
IIEPEBOJIbl HUKTO HE 3aIIPEINAET. ..

Tak 4T0 eciu KOro u NpoJBUTaTh, TO T€X, KTO AABHO 3TOrO XOYET M J0KA3all, YTO YMEET
pabotatb, nymana Kynunosa: «Tpu rosna Bcero TyT — u yxe coOupaercs KyJa-To NepexoauTh.
[la 3a 9TO BpeMs 4eNOBEK TOJIbKO IOHUMAET, KaK yCTpOeHa KoMIaHus... A Yaruibirnea u 3Toro,
IIOXO0JKE, HE ITOHAIA eUIe».

ITocne pasroBopa ¢ HauvanpHUIeH TarbsHa He BblIepkana M Hanucana Eroposy.
«KoHCTaHTHH, 1 X04y K BaM IIEpEUTH, HO HAYaJbHULIA MOS HE oTiyckaer. [lomorure MHe», —
3aKOHYMJIA OHA ITHCHMO.

EropoB cummnarusupoBai Mosioaoi corpyanuie. Ha npoexkre B Cubupu oHa oHpaBUIIACh
€ro IMOJYMHEHHBIM, MOMOrana 4eTko, ObicTpo. COOCTBEHHO, OHU U MPEUIOKUIN €My B3ATh
Tarpsany k cebe. «Ho uTo s Mory cnenars?» — B3AOXHYJ OH M Hamucal: «Sl He MOry Ha 3TO
HOBIUATH. BBl JOKHBI caMu €O BceM pa30o0paThes U 3apyUUThCS MOAJCPKKON PYKOBOIUTEIS».
«HasepHoe, oH npaB, — noaymaia TaresgHa. — MHaue Bce Obl Oerasiv ¢ mMecta Ha Mecto. B
o0111eM, HaJl0 0Ka3aTh, YTO 51 YET0-TO CTOIOM.

Ccopa Ha coBemIaHuM

Uepe3 wmecsny B kabuHeTe reHaupekTopa «CrenrpaHciaopa» MPOXOAWIO COBEIIaHHE.
PykoBoauTenu noapasaeneHuii, GuHaHCOBBINA TuUpeKTOp U coTpyanuku UT-otnena oOcyxnanu,
CTOUT T KOMIIAHWH TOKynaTh cTopoHHee [1O st TpaHCHOPTHPOBKH T'PY30B IO peKaMm B
TOTOBOM BHJE, «B KOpOOKe», WM B3ATh «0OOJBaHKY» — 0a30Byl0 pa3paboTKy, YTOOBI
JIopaboTaTh e Mo ceosl.

Cosemanne Havana Mpuna KyauHoBa, mo MHEHHIO KOTOPOW CTOWUJIO KYHNUTh HOBOE
MIporpaMMHOE 00eCIIeYeHUE IETUKOM.

— MBpbI 3HaeM 3Ty KOMIAHHIO JIaBHO — HX MPOAYKT BBICOKOTO kauecTBa. COOEB HE Jaer,
YTO BaXKHO MPH HAIINX 33ja9ax.

— 1 He cornacHa, — HEOXXHUJAHHO JIJIsS BCEX, B TOM YHCIIE IJIs ce0s, B3sja clI0BO TaTbsHa
YareIrnaa.

HauansHuna cBepnuna ee B3rasgoM. OHa SBHO pacCUMTHIBANIA HA TO, UTO MOJYUHEHHAS HE
CTaHET CTaBHTH I10J] COMHEHHE €€ 3aKII0UCHHE,

— Ecnu b1 Bce ke kynum 510 [1O, TO OmsATH CTONKHEMCS CO cTapod mpodieMoit, —
npogomkuina TaresHa. — OHO OyneT JWIIb YacTUYHO CThIKOBaThes ¢ apyrum [10 —
OyXraiaTepckuM, MOHUTOPUHTA HJs PYKOBOJACTBA, CIIyTHHKOBOTO CleXeHHs. B wutore Bce
MPHUIETCS HAa KOJICHKE JOJCNIbIBaTh HaM. A ecCiii B3sITh NONy(haOpuKaT, MbI CMOXKEM IIOTOM
JIOBECTHU BCE JI0 yMa, BHEJPSTHh HOBBIEe apameTpsl! U Tak, uTo Bece Oyaer paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTuiack K Hel HauvanbHMIA. — Korzga 3To BBl cTanM 3KCHOEPTOM IO
ONTUMM3AIMH PAOOTHI Pa3HBIX cUCTEM?

— Kornaa Bbl mopyuniam MHE pa3o0parbes, U3-3a 4ero y Hac OoJbliie U3ACPKKH. MBI
MOCTOSTHHO YTO-TO JIOKYNaeM B TOTOBOM BHJE. A MOTOM MBITa€MCSl CICMUTh U3 ATOT0 HEYTO
€IMHOE. A TaK HE MOJy4HuTCs!

OO0cyxIeHne mepepacTano B III0X0 CKPBIBAEMYIO CCOPY.

— UYto BBl TBITaE€TECh J0Ka3aTh? — yXe He caepxkuBaiach KyamHoBa. — CBoro
KOMIETeHTHOCTh? UToOBI Bac niepeBenu k Eroposy?
— BoBce HeT, — omnpapabiBasiach YariblruHa, MBITAsACh CKPBITh BOJHEHUE. — Sl NUIIb

X0Uy MOKa3aTh, YTO C TEXHUYECKON TOUKH 3pEHHS €CTh 00Jiee ONpaBIaHHbIC PEIICHUSI.

— OOGocHyiiTe, — BMeIIaics FreHAUPEKTOP.

Ongako K JgeTtadbHBIM — moscHenwsM MT-cnenmanuer Oblza  He rToTOBa.  Ee
PYKOBOJMTENBHMIIA JIETKO TOKa3aja, 4TO Ta OImMOaeTcs, MpU 3TOM OepeT Ha ce0s CMENoCcTh
paccyknath O TpeaMeTe, BCE CTOPOHBI KOTOPOTro He 3HaeT. «UTo BeI MOXKeTe cKa3aTh O
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CTOMMOCTH pa3paboTKH “00JMBAaHOK” M TOKYIIKE TOTOBOrO pemieHus? Bpemenu ucnomHeHus?
COOTHOILICHHUH 3aTpaT U PUCKOB?» — chlnajia Bonpocamu KyanHoBa.

[Tocne coBemanus YamisiruHa mo4yBCTBOBaa ce0sl mogaBieHHON. «M yepT MeHs AepHYI
MOWTH MNPOTUB HAYaJbHHUIIBL, Ja e€lle, He uMes xene3Hou aprymentauuu? W Eropos
HEOZI00pUTENIFHO Ha MEHSI CMOTpEI. ..» — B3JbIXana oHa. Jlronmuia Patkuna, yBUaEB NOAPYry
B TAKOM COCTOSIHUH, TIOTIBITANIaCh €€ YCIIOKOUTH:

— Tloapyra, Tebe mammeukn wiu exarb? Thl Waemb Mo TpadiisiM, HAOWBACIIb HIUIIKH,
cTapaeuibcsi YTo-To JAokazaTh. OHO Tebe Hano? Ecnu Thl XOUels nmepeBecTUCh, Tak cleiai Tak,
yro0bl KynuHoBa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex mpotuB cebs. OHa xe
HOpMaJsbHas TeTKa.

«A neucTBUTENbHO, — 3aAyManack TarbsHa. — YTo-TO s HaKOCAYMIA: pPaccOpUIach C
nieoM, HaYaJIbHUK, K KOTOPOMY 1 COOMPAIOCh, TOKE Ha MEHsI YK€ KOCO cMOTpHUT... Hano kak-
TO UCIIPaBUTh cuTyalnuio. Ho kak Terneps HajgaAUTh OTHOLIEHUS U, TJIaBHOE, IIEPENUTH BCE K€ K
EropoBy?».

Kak noctynute Yamiasiruaoi?

Curyauuo KOMMEHTHPYIOT 3KCHEPThI

Apamuc KapumoB, 3kcnepT mo Kapbepe, yNpaBJsSlOUUAA NapTHEP KOHCAJITHHIOBOMI
komnanuu Mr.HUNT

OnucanHas cuUTyaluss — pe3yJbTaT OIIMOOK M HENalbHOBUIHOCTU Kak caMoi
COTPYAHHUIIBL, TaK U €€ PyKOBOAUTENA. B UTOre BO3HUK KOH(IUKT, KOTOPBIN BBIMIEI 32 MPEIEITbI
npodeccuoHanbHOl cdepbl. TarbsiHa, OuYEBUAHO, HE JKeJas TOrO, HECKOJbKO pa3 Io-
yenoBeueckn obunena VpuHy. DTO CTpaTerHuecKuii MpOCUYeT, OCTalbHbIE — MEHEe Ba)KHBIC
TaKTUYECKUE.

Bo-niepBbix, TaTtbsiHa pazbosnTana BceM O IEPEBOJE, HO HE CKa3ajla 00 3TOM HayalbHHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTophIX, oHa crama mpeHeOperatb pabOTOW, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. [, HaKOHel, Ha COBEIIAHUM NOABEPIJIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oombiuas ommbka TaThsHBI CBsI3aHa C MpaBHJIAMH MEXIMYHOCTHOTO OOIIEHUS B
KOMIIAHMM C JKECTKOM Mepapxued: OHa TMPHUHUIA pEIIEHHe, HE IIOCOBETOBABIINMCH C
PYKOBOJUTENEM, TO €CTh Hapylluia cyoopauHanuio. Xots TarbsiHa 3HaeT Mpuny Tpu roja, oHa
HE CyMelna IMpenyrajgaTh €€ pe3koi peaklMH W IPOCUYUTATh MOCIEICTBUS CBOMX JEHCTBHML. DTO
TOBOPUT O €€ ciabblX CHOCOOHOCTSAX K MPOrHO3UPOBAHMIO B MEXIMYHOCTHBIX OTHOLICHHUSX.
Takoe moBeeHUE XapakTEPHO I MOJIOABIX CIEHHAIMCTOB, KOTOPHIE XOTIT BCErO «31€Ch H
ceifuacy. Ho repomHs yxe HMeeT HEKOTOPHI ONBIT pabOThl, TaKk 4YTO €€ JeUCTBUS —
CBUJIETENILCTBO MHAMBHUIYAJIbHBIX OCOOEHHOCTEN, yKa3bIBAIOUIMX HA TO, YTO OHA, BO3MOXHO,
YUAET U3 KOMITaHUH.

Wpuna morna Ol MpeAOTBPaTUTh TaKOW MCXOJ, BElb OHA 3Haja, 4TO TaThsHA MOIy4yHIIa
IpeJIo’KEeHNEe O MepeBojie, HO Moyiyaia M kjana pasBszku. OHa oOuzaenach, U 3TO 3alyCTUIIO
HEraTUBHBIN cueHapuil pa3Butusi coObiTuii. KoHdmukr Mpune He BBITOAEH: YBOJbHEHHE
TaTbsHBI OBIIEYET 32 COO0I MHOXKECTBO MPOOJIEM, CBI3aHHBIX C TIOMCKOM U HAWMOM JIOCTOMHOM
3aMeHbl. OJIHAKO PYKOBOAMTENb 3aHsJA JKECTKYI0 IO3MIUI0 M MOoTepsia KOHTPOJb Hal
cutyanuei. OKpyXaroIliM KakeTcsl, YTO OHA y3HaJla O MPOMCXOAAIIEM TI03KE BCEX U K TOMY Ke
OT TOAYMHEHHBIX, YTO OHa XJET, KOorja Bce caMO cO0OW pa3pemurcs, U HaKa3blBaeT
COTPYAHHILY 32 TO, YTO Ta XOUET YUTH.

Hymato, UprHe cTOnao nposBUTh MYAPOCTh U BBIIEPKKY U HAHECTH YHPEKIAOIMNNA yaap
— TepBOH BBISICHUTH y TaThbsiHBI, B 4eM MpobiiemMa, IoYeMy €€ He YCTPauBaeT TEKYIee MECTO
paboThl U IEHCTBUTENIBHO JIM OHA MOoTepsiia K Hell uHTepec. Eciu 3710 Tak, To Tydninii BeIXoa —
JaTh el YHTH Tpu YCIOBHMM, YTO OHA BBIOJHHUT BCIO 3aIUIAHUPOBaHHYIO padoty. Jlyuiie
KOHTPOJIMPOBATh €€ MEepexoJ]l B APYroil oTnei, U3BJeKas U3 3TOro noibiy. TaTbsHa ke OyIeT
MOTHUBHUPOBaHa Ha BBINOJHEHUE 3a/ay, €CIM y3HAaeT 4YEeTKHUE CpPoKu mepexoxa. VX MOxKHO
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pacTsHyTh, HapUMep, Ha MOJIroja, U MOCTABUTh CBOM YCIIOBHs. DTO momorio 0l MpuHe kak
PYKOBOIMTEIIO COXPaHUTh JIMLO, YKPENMTb CBA3UM C OTAenoM KOHCTaHTHMHA, 3aBEpILNTH
TEKyIIyto paboTy, u30exars MOBTOPEHUS KOH(MIMKTA W AAaTh CTHUMYJ APYTHUM IMOAYMHEHHBIM
OCTaThbCs B OTJEINE.

TarpsiHa TOXE MOXKET IMONpoOOBaTh cmacTu cuTyanuto. llpexxne Bcero, el Hamo mo-
YEJIOBEYECKH HM3BHHUTHCA Iepen VpuHOW, He Hazxesach, BIPOYEM, 4YTO Ta €€ HpocTUT. B
pasroBopax ¢ KOJJIeTaMH HE HYXHO OOBHHATH €€ WJIM TIOABEPraTh COMHEHHIO CTaTyc
pykosoaurens. Kpome Toro, cienyer, He Tepss JOCTOMHCTBA, I0COBETOBAThCA ¢ MIpuHOM 0 TOM,
KaK MEepedTH B JPYroil OTAEeN, a TaKKe MAKCHUMAaJIbHO 3(PQPEKTHBHO BBITOIHUTH OCTABLIYIOCS
yacTh paboTel. To ecTh pewmars MpodieMy HYKHO C TOUKH 3PEHHs YeIOBEUYECKUX OTHOIIECHU,
JMajora, a He B PEKUME <IIOJYMHEHHBIM — pPYKOBOAUTENb». B wurore BmMrparoT Bce. B
IIPOTUBHOM CJIydae B IIPOUIPBIIIE TOXKE OKaXKYTCs BCE: HENOBOJIbHAs TaTbsiHa YBOJIMTCA,
KoHCTaHTHH HE NOIY4YUT 3aMOTUBUPOBAHHOI'O ITOAYUHEHHOrO0, MpuHe npunercs uckarb HOBOro
COTPYAHUKA U MHTETPUPOBATh €0 B KOJUIEKTUB. YT0, 6€3yCII0BHO, CKXKETCSl Ha BCEH KOMIIaHUH.

Sluuna Cra”wieHaiTe, AHPEKTOP IO KOpPHOpaTuBHOMY ymnpasieHuwo IIAO
«PycI'mapo»

TartbsiHa, O4YEBMAHO, INOKA HE HACTPOEHAa MITH II0 KapbepHOH JIECTHHLE BBEpPX: €€
MHTEpECYeT pa3BUTHE IO TOPH3OHTAIM, B CMEXHOW obOmactu. PykoBoacTBysick B pabote
IIPUHLIAIIOM «IIOMHTEPECHEE», OHA HE aKLEHTUPYET BHMMAHHUE Ha KOPIOPATHBHBIX NpaBUIaX.
Orcrona omumOKH, 3aBeINe €€ B TyNUK. Bce OHM — KOMMYHUKAaTHBHOI'O CBOWCTBA.

Bo-nepBbix, TaTesiHe Tak M HE YHAJIOCh BBICTPOMTH JOBEPUTEIIBHBIE OTHOIICHUSA B
KOJIJICKTHBE — M 3TO HECMOTPS Ha TpH roaa pabotel. Koyutern He cMOTIM COXPaHUTH B CEKpETe
TO, YTO OHA XO4YeT YWTH BCEro JHILb B Apyroi ornen. B pesymbraTe mHpopmanus rouuia 1o
HAYaIbHUIBI — M, KAKETCs, He B 0J1aro3By4Hoi ¢opme — dero TaresiHa, monararo, He XOTea.
Hpuna y3Hanma o060 BceM mocieaHed M He oT camoi TaTksHbl, U B 3TOM IJIaBHas OIIMOKa
TE€POUHH.

Bo-Bropeix, TaTbsiHa, paboTast pyka 00 pyky ¢ MpuHOii, Tak U He MOHAJA, YTO Ta CTAaBUT
cyOOpAMHAILMIO BO TJIaBy yria. YCyryOMiIo CUTyaluio TO, YTO T€POMHS HE CTPEMUTCS y3HATh Y
HayaJbHUIBI, YeM UMEHHO Ta HEJO0BOJIbHA, UTO €€ HE yCTpauBaeT B paboTe NOJUMHEHHON U Kak
3TO Y4ECTh B CJIIEIYIOIINX IIPOEKTAX.

B-tpetpux, TaThsiHa HempaBWiIbHO TMoOBena cebsd Ha coBemanuu. OAHO €10 —
o0cyKJieHUE MPOEKTa BHYTPH OT/I€JIa, KOT/1a BCE CBOOOHO BBICKA3BIBAIOTCS «3a» U «IIpoTUB». 1
JIpYroe — BHEIIHEE COBELIAHUE C Y4aCTHEM I'€HAUPEKTOpPA, Ha KOTOPOM BBIPAXKATH IO3ULHUIO,
OTJIMYHYIO OT MHEHMsI HENOCPEJACTBEHHOIO PYKOBOJUTENS, — HEKOppekTHOo. Tem Oonee ecnu
COTPYAHHUK HE TOTOB €€ OTCTaUBAaTh.

Hakonen, TarpsiHa nmonpocusia NOMOIIN Y TOTEHIIUAIBHOTO PYKOBOJUTENSI B CAMOM KOHIIE
UCTOPUH, B TO BpeMs Kak cJenaTb 3TO HYXHO ObUIo B Hauyase. EH CTOMIO MHOMPOCHUTH
Koncrantuna obpartutbest k UpuHe ¢ nHUIIMATUBOM 0 ee nepeBoje. Torma MpuHa Bei3Baia Obl
ee Kk cebe, u TarpsiHa Moria Obl KOPPEKTHO COOOMIUTH O CBOMX CTpemieHHsx. Hampumep,
noo0eIas, 4TO OHA 3aBEPIIMT BCE MPOEKTHI, HE OrOJUT ThUIbI U OyJIeT roToBa MOMOYb, €CIU
BO3HUKHYT NpoOiemMbl. Takoil auanor depe3 pyKOBOAWUTENEH ObUl Obl CaMbIM IPaBHJIBLHBIM
BBIXOJIOM.

Ceituac TarbsHe ctouT noroBoputh ¢ Koncrantuaom u MpuHolt n 0OBSCHUTH UM CBOIO
CTpaTeruio mMepexoja B HOBBIA OTHEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabore. Jlanee eit Ha/10 MpoOaHAM3UPOBATh 33a4H, KOTOPBIE TOCTaBHIA Mepen oTaenoM Mpuna,
Y TIPEIJIOKUTh CBOIO NMOMOIIL B MX pemeHnH. Benp TaTesHa, Cynsd 1o BCEMy, BCE €LIE YJIEH
KoMaHJbl. Tak OHa MOKaXeT, YTO, HECMOTPS Ha COBEPIICHHYIO OIIMOKY, TOTOBAa 3aHUMAThCS
TEM, 4YTO BaxXHO otneny, MpuHe m kxommannu B 1nenoM. To ecTb HYXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIIEYEHHOCTD B KIIFOUEBBIE ITPOCKTHI.

JInunbie oTHoweHus ¢ puHON BbICTpauBaTh HAa 3TOM dTare OecCMbICIeHHO: TaTbsiHa He
cobupaeTcs 3a7ep)KUBAaThCS B OTJENE, U PYKOBOAWUTENbHUIIA 00 3TOM 3HaeT. Tonbko Korjaa
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HauyHETCsS COBMECTHasi paboTa HaJ MPOEKTaMH, el CTOUT 0OpaTUThCs K MIprHE 3a COBETOM KaK K
ONBITHOMY PYKOBOIUTENO. Pacckas3ars, 4To € MHTEPECHO pa3BUBATh KAphEPy MOCTYIATENBHO,
NPEMETHO M3YYMB CMEXXHbIE 00JIaCcTH, TIOHSAB, HA YeM OHa XOTeJa Obl CHEIHaTU3UpOBaThCA U
Kyzaa pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA Peau3yercs IOJHEE, U
€e 3HaHWUS MPUHECYT OOJbINE IMOJIb3I KOMMAaHUU. [1ompocuTh OLeHUTH ee mepcrneKkTuBbl. lpu
9TOM HY’>KHO OTKPOBEHHO I'OBOPUThH O CBOMX KapbepHBIX aMOUIUsAX, OocKkonbKy MpuHa, cyns no

BCEMY, — KapbEPHUCT, U TaKUE apryMeHThl OyAyT ed MOHATHBI. Toraa, BO3MOXHO, HauaJbHULIA
M3MEHUT OTHOIICHHE K MOJYMHEHHON U IIOMOKET €l mepeiiTh Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BcieAcTBUE KOTOpbIX TaThsiHa NpHUHsIA PELIEHHE CMEHUTh OTHElN,
OKa3aJIMCh PELIAIOIINUMU AJIs Hee?

2. Hackonbko 00 1yMaHHBIM ObLIO perieHue TaTbsHbl?

3. Onummre, KaK OpraHW30BaH IPOLECC MPUHATUS pemieHui B xommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMalbHBIC POJIM BBl 3aMETHJIM B opraHuzanuu? MemaeT iu 310 pabouemy
npoleccy Wiy nomMoraer? B Kakux cuTyanusx MoeT ObITh HO-Apyromy?

5. B yem cocrosiia rinaBHas omuOka TaTesHbI, KOraa €e MPUIJaciiii Ha HOBYIO paboTy U
cpasy Iociie BO3BpAILEHUs U3 KOMaHAUPOBKU?

6. B uem 3aximroueHa CymecTBeHHas pa3HUIa MKy TaThsHON U ee HaYaTbHUIICH?

7. Kak u3MeHuIMCh OTHOLIEHHs MexAy TaThsHOW M HadalbHULEH, KOrja Ta y3Hajla o
xenaHuu Tarbsubl yiitu? Yem ObUIH BBI3BAaHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna Kyaunosa B Bo3MokHOM yxoje TaTbsHbI?

9. Ecnu 651 TaThsiHa HanMcaa MUChbMO EropoBy paHbIlie, 4TO MOTJIO H3MEHUTHCS?

10. Tlouemy TaTbsiHa pelmnia MOCHOPUTH C HAYaJbHHUIIEH HA BHEIIHEM COBELIAHWU, U B
4yeM ObLIa TTIaBHast mpoodiiema e€ mo3unuu?

11. Kakum c Baieit Touku 3peHHs 10JDKEH ObITh aarOpUTM AEHCTBHM COTpYIHUKA IpU
nepexojie Ha padoTy B Apyrout otaen?

KOHTpOJII)HbIe BOIIPOCKHI K 3249€TYy € OLIEHKOM Mo AucuunanHe «MeHea:KMeHT»

1. HWcropuueckne ©  COIHAIBHO-)KOHOMHUYECKHE TMPEANOCHUIKH  BO3HUKHOBEHUS
npo(hecCHOHATFHOTO MEHEHKMEHTA.

2. YupasieHue u MeHeDKMEHT. OCHOBHBIC MTOHATHS M CPABHUTEIbHAS XapaKTEPUCTHKA.

3. Ilkoma HaydyHOro ympaBJieHHs M €€ 3HauU€HHE B MOBBIIICHHH MPOU3BOAUTEIHHOCTH
TpyJa.

4. AjMHUHHCTpaTHBHAs IIKOJIA U KOMIUIEKCHOE YIIPaBICHHUE MPEANPUSITHEM.

5. Ixona yenoBeueCKUX OTHOIICHUH U €€ poJib B BBIIEICHUU YEIOBEUECKOro (akTopa
KaK OCHOBHOT'O 3JIEMEHTa MOBBIIIeHUS () (PEKTUBHOCTH pabOTHI Jto 1eH J1I000i OpraHu3aiuu.

6. Ilkoma moBeneHUECKUX HayK (OMXEBHOPHU3M) U €€ MCCIIeIOBAHNS.

7. Illxona mayku ympabineHus. KonmudyecTBeHHbIE (MaTeMaTHYeCKUE, CTATUCTUYECKUE U
HKOHOMHUYECKHUE METO/IbI) B YIIPABIICHUH.

8. CucTtemHBI|, MPOIECCHBIN U CUTYallMOHHBIN TTOJIXO/IbI B YIIPABICHUH.

9. PaszBuTHE TCOPHH U IPAKTHKH MPO(HECCHOHATLHOTO MEHEPKMEHTA.

10. IMTonsiTue u cymHOCTh opranu3anuu. Knaccudukamnms opranuzaiuii.

11. OcHoBHBIC 3aKOHBI OPTaHU3AIINH.

12. Muccuss U 1end OpraHu3allid: OCHOBHBIC TMOHSTHS, MECTO H POJb IEIEBOr0
yIpaBieHUs B COBPEMEHHOM nenoBoi npaktuke. Konnenmus ynpasnenus no nensm (MBO) I1.
Apyxepa.

13. JKW3HEHHBIN MUK OpraHU3aIiu: TOHATHE, KoHIenuu A. Anuseca u JI. ['pefinepa.

14. TloHsTHus «cucremay, € COCTaBISAIOIINE.

15. Cy0ObekTHO-00BEKTHBIN TOIX0/T B MEHEDKMEHTE.
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16. Cpena opraHum3auuu: BHYTPEHHAS M BHEIIHSsA. HCTpyMEHTHI MOHUTOpPHHra |
ckaaupoBanus cpenbl (PEST-u SWOT-ananussn).

17. Apanranust opranu3anuii K U3MEHEHUSAM, IPOUCXOIAIIMM BO BHEIIHEW U BHYTPEHHEH
cpenax.

18. YmpamneHueckuil TpyJ Kak OCOOBIA BHUJ YEIOBEUECKON NEATCIBHOCTH. YUYaCTHUKU
YIPABJIEHYECKOr0 TpyAa. YPOBHHU YIPABICHUS B OpraHU3ALMH.

19. OcHoBHBIE OCOOCHHOCTH YIIPABICHYECKOTO TPY/a.

20. Ilpeamer ympaBieHUYECKOrO TPY/a, CPEACTBA YIPABIECHYECKOTO TPYa.

21. CopneprkaHue yIpaBJICHYECKOTO Tpyaa — QYHKIIMH MEHEKMEHTA.

22. Opranuzanus Tpyja nepconaina. JInHelHsle U anmapaTHbIe TOJTHOMOYHSL.

23. JlenerupoBaHHE MOJTHOMOYUH U OTBETCTBEHHOCTh B MEHE/DKMEHTE.

24. dyHKUMOHABHAS MOJENb OLIGHKHM MEHEIKMEHTa KaKk OJHa U3 METOJUK
(YHKIMOHATBHOTO aHAIN3A.

25. YmpaBieHUECKHE pEUIeHHs] KaK pe3ylbTaT yIpaBiieHdeckoro Tpyda. Mx 3HaueHwue,
CYIIHOCTb, CBOWCTBA, KJIAaCCU(DUKALINS U TUTIOJIOTHSL.

26. Meronbl YIIPaBIICHHUS: MIPaBOBEIE, OpraHu3alMOHHO-PACIOPSAIUTEIbHBIE,
HKOHOMUYECKHUE, COLUAIbHO-TICUX0JIOTUYECKUE.

27. Ctunau  ymnpaBiIeHUs:  aBTOPUTApHbIM,  JEeMOKpaTHYecKMd W JuOepanbHbIi.
Oco0eHHOCTH UX BBIOOpA U IPUMEHEHHUSI B COBPEMEHHOW YITPABICHUECKOM MPAKTUKE.

28. OpraHu3allMOHHO-TIPABOBbIE JOKYMEHTBI, DPEIJIAMEHTUPYIOLIME YIPaBIEHYECKYIO
JeSITEIbHOCTh OPraHu3aluu.

29. CymHOCTh U HNOHATHE OpraHU3allMOHHOM KyibTypbl. KynbTypa kak (akrop nenoBoit
AKTUBHOCTH.

30. Crpaterun pyKOBOJCTBA B COBPEMEHHBIX YCIIOBHMSX: XapaKTePUCTUKA CTUIIEH
pyKOBOJCTBA. BinsiHue 1 B1acTh pyKOBOAMTENS B OpraHU3ALUH.

31. JlunepctBO M €ro poiib B CHCTEME MEHEDKMEHTAa: S3JEMEHTHI JIMJIEPCTBA, THUIIbI
JU/IEPOB.

32. Opnomepnblie ctunu nuaepersa. Teopun /1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepnbie ctunu nuaepcrBa. Teopum P. breiika, [x. Moyton, I1. Xepcu u
bianmapa.

34. TpynoBoii KOJJIEKTHB KaK COIMATbHO-DKOHOMHYECKAsi CHCTEMA.

35. Komannoo6pazoBaHue kak yciaoBrue GOpMHUPOBAHUS CaMOOOyUaroIeicst KOMIaHUH.

36. KomruiekToBaHmMe yIpaBIIeHYECKHX KOMaHA: posieBble moaxoasl. dopmupoBanme
KOMaHJHOI'O AyXa.

37. MotuBamnusi COTpYTHUKOB B KOHCOJIHUPOBAHHON KOMaHIE.

38. Yuactue paOOTHMKOB B  yOpaBieHUHM. ['pynmoBoe MpHUHATHE  pEIICHU.
HedopmanbHbie KOIEKTUBBI (TPYIIIIBI).

39. Peakuuu mnepcoHana Ha OpPraHU3alMOHHBIE W3MEHEHMs, NPUYUHBI COMPOTHUBICHUS
NepCoHaJIa OpraHU3al[MOHHBIM U3MEHEHHSIM.

40. Metoasl ympaBneHuss KoHGIMKTaMu. Pomb  pykoBoguTenss B pa3pelieHUH
KOH(JIMKTOB.

41. TaliM-MeHEeIDKMEHT Kak cucreMa. MeTonuKu opraHu3auud U 3(EHEeKTUBHOTO
HCIIOJIb30BaHUsI BPEMEHHU.

42. llenenonaranue U OpraHu3aiisi BpEeMeHH.

43. Tlomxompl K KMU3HU: MPOAKTUBHBIA M peakTUBHEIA. Onpenenenue neHHocter. Llemn n
KJIIOYEBBIE 00J1acTH XKM3HU. TeXHUKa mocraHoBkH neiaern SMART.

44. TlnaHvpoBaHME U YIIPABIECHUE BPEMEHEM.

45. ba3oBble TEXHMKHM IUIAHUPOBAHUS W  yIpaBlieHUs BpeMeHeM. KoHTeKcTHoe
IUIAHUPOBAHHUE.

46. JlonmrocpoyHoe U KpaTKOCPOYHOE IUIAaHHpPOBaHUE. Pe3ynbTaTo-OpHEeHTHPOBAHHOE
IJIAaHUPOBAHHUE.

47. Koutpoiss B TaliM-MeHemxkMeHTe. CaMOKOHTPOJIb. BHEITHMI KOHTPOJIb.
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48. OpraHuzanysi JTUYHOTO TpyAa pabOTHUKA. MeTobl, IPUHIMIIBI U MPUEMBI PaOOTHI.
TexHuka TUIHON pabOTHI, TEXHUYECKUE CPEICTRA.

49. TIpuHIUIIBI, CTTIOCOOBI, METO Bl OPTAHU3AIUH TPYIOBOM NEATEILHOCTH ITePCOHAA.

50. CoepieHCTBOBaHHE WHIUBUIYaIbHOrO pabodero CTWiIs, HAaBBIKOB U YMEHUH,
METO0B OPTaHU3AI[H CBOETO TPY/aA.

51. Paznenenue W perjamMeHTanus Tpyda; crnenu@uueckue MnpoOIeMbl OpraHU3aLUH
JUYHOTO TPY/a;

52. Opranuzanus ¥ OCHallleHHE pabOyuX MECT; OpraHu3alvs HCIOJIb30BAaHUS CPEACTB
BBEIYHCIUTEILHOU U OPTTCXHUKHU.

6. YueOHO-MeTOaUYecKOe U HHPOPMAIHOHHOE O00ecTiedeHne U CIUTIIHHbBI
6.1. CHHCOK MCTOYHUKOB M JINTEPATyPhl
Hcrounuku
OcHoBHbIE

Kouctutynuss  Poccuiickoit  ®epepanuu  (mpUHSTa BCEHAPOAHBIM  TOJIOCOBAaHUEM
12.12.1993) (c ydyerom momnpaBok, BHeceHHbIX 3akoHamu P® o nmompaBkax k Koncrutymuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-OK3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynbranT [1mrocy.

I'paxnanckuii koaeke Poccuiickoit ®eneparnuu // CTIC «KoncynbTanT [Tmrocy.

Tpynosoit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /CobpaHue 3akOHOJATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 0011ecTBO // 3ananHasi SJKOHOMHYECKAsi COI[OIOTHS: XPECTOMATHS
COBPEMEHHOM KIJIacCHKHU / mep. ¢ aHriL., ¢p., HeM. Coct. u HayuyH. peaaktop B.B. Pagaes. M,
POCCIIBH., c. 58-81.

I'acreB A.K. Kak Hamo paGorats. / Hayunas opranuszamusi TpyAa W ymnpaBieHHs / MOJ
obmeit pepakueit A.H.Il{epbans - M., Dkonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboThl IO MEHEIKMEHTY / Tiep. ¢ auri. M., 2010. — 224 c.

Hpyxep I1.®. Dnoxa pa3peiBa. OpUeHTHPHI ISl HALIETO MEHSIOIIErocs 001ecTBa / mmep. ¢
anri. M., 2007. — 336 c.

Kpymnckas H. K. Cucrema Telinopa u opranuszanus paOOThl COBETCKUX YUPEXKJIECHUUN
//KpacHas HOBB, M., 1921.

Maxkuasemu H. 'ocynaps. Paccyxnenus o nepsoit nexane Tuta Jlusus. - CI16., A30Oyka,
1998. - 571 c.

Macnoy A. MotuBanus u nudHocTh: niep. ¢ anri. CII6.: Espazus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuzauus Tpyaa. / Hayunas opranuzanus TpyAa U yOpaBieHUs
/ mox obmieit penakiueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.207-263.

Teinop @.Y. Hayunas opranmsanus tpyna. 2 us. M., 1925, 276 c.

®aiionp A. OO1miee u mpoMelUieHHOe yrpasienue. M., Kontopomunr, 1992, 111 c.

@aiione A. Yuenue o0 ynpasienuu. / Hayunas opraHusanus TpyJaa U ynpaBiieHHUs / 1O
obmeit penakueit A.H.Il{epbans - M., DxkoHomuka, 1965, ¢.359-376.

@®opx I'. Most xu3nb, Mmou poctikenus. / Ilepc. canrn. / I'enpu @opx; pen. E.A.Kouerus.
— Munck, Xapsect, 2003.

®opa I'. Ceronns u 3aBtpa. M., Bpems, 1924,1927.

Omepcon ['. JIBeHamanaTe TPUHIMIIOB TPOU3BOAMTENbHOCTH. / Hayunas opranuzarus
TpyAa u ynpasieHus / non obmeit pepakuueir A.H.Illepbans - M., OxoHomuka, 1965, ¢.265-
306.

JIureparypa
OcHoBHas

Hadpt Puuapn JI. Menemxment: Yuebuuk, 10-e¢ wmsmanue Cepusi: Knaccuka MBA

N3patensctBo: [Tutep, 2014 1.
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Hcropust ynpaBieHdeckoid Mbicid. YueOnuk / ApremoB O.}0., Maxkamos W.H.,
Osunnnukosa HB,, Opunnaukos C.A., Uuctakosa K.A., Koxkanosa A.B., M.: PITYV, 2013.

Kyxos FO. M. Texnonoruu koMaH1000pazoBanus: Yuel. mocodue st CTyJIeHTOB BY30B /
1O. M. XKyxkos, A. B. Xypasnes, E. H. [laBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcuoBbl MmeHemkMeHTa. / M.X. MeckoH, M. Anpbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep b.3. Teopus opranuzamuu: YueOHuk. / b.3. Munsuep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocwumnos I'. B. Menemxment: YueOnuk / I'.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsirun. -
M.: Hopma: UHOPA-M, 2016. - 528 c. [OBC, znanium.com]|

OcHoBbl MeHeKkMeHTa: YueOHoe mocobue / [Tox pen. B.U. Koponesa. — M.: Marwucrp:
NHOPA-M, 2017. — 619 c. [DBC, znanium.com]

Kopones B. U. CoBpemeHHbIe TeXHOIOTHH MeHekMeHTa: YueOnuk / B.M. Kopones, B.B.
VYBapos, A.Jl. 3aukun; Ilox pen. mpod. B.M. Koponesa; Bcepoccuiickas akagemMusi BHEITHEH
toproeiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [3BC, znanium.com]

JononaurenpHas

banamoB A.Il. OcHOBbI MeHekMeHTa: YueOHoe mocobue. / A.Il. bamamos. — M.:
By3zoBckuii yueonuk: THOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. Camomenemxment. DPpdexTnBHO U parmoHansHO. - M.: Omera-Jl,
2008.- 128c.

bypos B.I1. busnec-tian ¢upmel. Teopust u mpaktuka: Yue6. nmocodue. / B.II. Bypos,
A.JL. Jlomakun, B.A. Mopomkun. — M.: UTHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHeDKMEHT: TeopHus U IpaKTHKa: yueOHoe nocobue/ - PocToB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Hob6porBopckuii M.JI. Camomenemxment: DddextuBHble TexHONoruu: IIpakrndyeckoe
PYKOBOJCTBO JJIsl pellIeHusl MOBCeIHEBHbIX MpobieM. — M.: [Ipuop-uznart, 2003. - 272 c.

Hcauenxo, 1. 1. CamoMeHeKMEHT: yaeOHOe 1mocoOue JUIsl CTYACHTOB BBICIINX YYeOHBIX
saenenunii / WM. W. Wcauenko; M-Bo oOpaszoBanusi W Hayku Poccuiickoii Deneparuu,
®denepanbHOE areHTCTBO MO 00pa3oBaHui0, MOCKOBCKUH TOC. YH-T nieyatu. - Mocksa : MI'YII,
2007. —203c.

Kunau K. Camomenemxmenrt. - M.: Omera-JI, 2006. — 127c¢.

Jlykamesuu, H. II. CamoMeHemKMeHT: Teopust U npakTuka: [yueOHuk] - Kues : Huka-
LlenTp, 2007. - 340 c.

ManenkoB O.A. CoBpemeHHblii MeHeKMEHT: YueOHuk. / HO.A. ManenkoB. — M.:
Dxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu @. OcHoBbl MeHemkMeHTa. [lep. ¢ anrin. — M.:
Heno, 2002. — 704 c.

Ho3snpenko, E. A. DddexTuBHbIi caMOMeHeKMEHT © y4el. mocobue i By30B U Ipod.
menemkepos / E. A. Hozapenko ; @enepai. areHTCTBO 1Mo o0pa3oBaHuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpachosip. roc. yH-1, 2005 (Kpacnosipck : Kpachosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., [lepoBa B.1. CamomenemxMeHT: yueOHoe nocodue. — M.: M3naTenbcTBo
MI'Y, 2012 1, 368 c.

CoBpemenHblit MeHeKMeHT: YueOuuk / Ilom pen. mpod. M.M. Makcumiosa, B..
['opdunkens. — M.: By3osckuii yuebnuk: MHOPA-M, 2012. — 299 c.

lanarunosa, JI. B. Camomenemxment. IIpakrtudeckoe pykoBoactBo / - CaHKT-
[TetepOypr: BXB-IletepOypr, 2012. - 272 c.

6.2. IlepeueHs pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH «HTepHET,
HCOﬁXO}]HMbIﬁ JJIA OCBOCHMUSA JUCHUITIJIMHBI
1. MexnyHapoanbiii xypHan «I[Ipobiembl TEOpUM W TMPAKTHKH yIpaBieHHs». MHOro
MHTEPECHBIX CTaTEeH, KaCaIOUIMXCs Pa3IMYHBIX BOIIPOCOB YIPABICHUSI. WWW.ptpu.ru
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2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIpPaBICHHUS KOMIIAHHEW B COBPEMEHHOM MHDE.
[ToTHOTEKCTOBbIC YUEOHUKH M CTAThH [0 MEHEKMEHTY. WWW.cfin.ru

3. OOpazoBarenbHBINA MOPTAT MO YKOHOMHKE, COIIMOJIOTUU U MEHEKMEHTY. Poccuiickuii
IPOEKT MO OOBEAMHEHHI0 KAaK POCCHMCKHX, TaK U 3apyO0eXHBIX PECYpcoB IO BceM cdepam
ynpasieHus. Ha qannom mopraie uMmerorcst 6osee 6 ThIC. CCHUIOK Ha POCCUIICKHUE U 3apyOeKHbIE
pecypcel. Www.ecsocman.edu.ru

4. Tlonbopka omyONMKOBAaHHBIX B KypHaie «l'eHepanbHbIl J{MpeKTOp» MarepuaioB Ha
Temy: «MotuBanuss mnepconana». OHa TMO3BOJISIET OBICTPO TMONYYUTHh HCUEPIBIBAIOIIYIO
uHPOPMALIMIO 0 MHTEpecyromei ero mpobieme. [lo Mepe BpIxoJa HOBBIX cTaredl moabopka
MaTtepuanoB oOHoBisieTcs. http://www.gd.ru/topic/67.html

5. Ilogbopka crateit u3 xkypHama «MeHemxkMeHT B Poccum u  3a  pyOexom».
http://www.dis.ru

6. [Tyonukaruu B CMU, MOCBSIICHHBIE [IETOBHIM KOMMYHUKALUSAM B MEHEIKMEHTE,
yrIpaBieHuH nepconaigom. http:// www.psycho.ru/library/managment/communication

7. Pecypc cOIEpKUT IOJIE3HbIE CTAThbU, OTHOCSIIMECS K T€ME KOMMYHUKAIMM, a TaKkKe
WHBIE MaTepHalbl, CBA3aHHBIC C PA3BUTHUEM HABBIKOB, HEOOXOIMMBIX B YCIICUIHOW JEIOBOI
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, mMOCBAIIEHHBI KOPHOPATHUBHOW COLIMATIBHOM OTBETCTBEHHOCTH, KOTOPBIH
HOJJIEPKUBACTCs ATCHTCTBOM colMaibHON uHpopmarmu. http://www.soc-otvet.ru/

7. MarepuajibHO-TEXHH4YeCKOe o0ecreyeHne M CUUILTUHBI (M00Y151)

CocraB nporpammuoro odecnedyenns (IIO), coBpemennbix npodgeccuonaabubIxX 6a3 1annbix (b)n
uHdopmaunoHHo-cnpapounslie cuctem (UCC) (2019 r.)

1. Iepeuens IO

Nort Haumenosanue 110 [IpouzBoaurens Crioco6
/m pacrpoCcTpaHeHHS
(ruyenzuonnoe unu
c60000HO
Pacnpocmparsiemoe)

1 Adobe Master Collection CS4 Adobe JIAIIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JIAIIEH3UOHHOE

3 Windows 7 Pro Microsoft JIAIIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHOpACTIPOCTpaHsIe

Mo€e
5 Archicad 21 Rus Student Graphisoft CBOOOIHOpACTIPOCTPaHsIe
Mo€e

6 SPSS Statisctics 22 IBM JIUIIEH3HOHHOE

7 Microsoft Share Point 2010 Microsoft JIUIIEH3UOHHOE

8 SPSS Statisctics 25 IBM JIUIIEH3HOHHOE

9 Microsoft Office 2013 Microsoft JTUIEH3NOHHOE

10 | OC «Aabt O6pazoBanue» 8 000 «bazanst CIIO | nMIIEH3MOHHOE

11 | Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE

12 | Windows 10 Pro Microsoft JINIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE
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http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://psytop.com/ascendancy/page9.html
http://www.soc-otvet.ru/

14 Microsoft Office 2016 Microsoft JINIEH3VUOHHOE

15 | Visual Studio 2019 Microsoft JINIIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JINIEH3VUOHHOE

2. Ilepeuenb b/l u UCC

Ner Hanmenosanue
/11

1 | Mexnaynapoansie pedepaTuBHbIe HayKoMeTpudeckue b/l, mocTymHble B paMkax
HaIMOHAIBHON moAmucku B 2019 1.

WebofScience

Scopus

2 | IIpodeccrnonanpuble momHOTEKCTOBBIE b/], MOCTymHBIE B paMKax HAITMOHAIHHON MOIMICKH B
2019 r.

KypuansiCambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypuansr Taylor and Francis

3 | IIpodeccronanbHbie MOMHOTEKCTOBBIE b/l

JSTOR

W3nanust mo o0IIEeCTBEHHBIM U TyMaHUTAPHBIM HayKaM
DnexkTponHas oubnmorexa Grebennikon.ru

4 | KoMnbIoTepHbIE CIIPaBOYHBIE PABOBBIE CHCTEMBI

Koncynsrant Ilmtoc,
l'apanTt

Jns  olecriedeHnss AMCUUIUIMHBI  «MEHEIKMEHT»  WCIOJB3YeTCsl  MaTepHaibHO-
TeXHUYeckas 0a3a 00pa30BaTENbHOIO YUYPEXKJIEHHUS: MYJIbTUMEIUNHBIE W KOMIBIOTEPHbIE
KJ1acchl M Hay4Has 6ubnuorexa PITY.

[Tpu peanu3zanuu nporpaMmbl JUCHUIUIMHBI HCIIONB3YIOTCS Clenyromue o0pa3oBaTelibHbIe
TEXHOJIOTUHU — ayJUTOPHBIC 3aHATHUS (U1 0uHO# GopMbl - 20 YacoB; 04HO-3a04HOM popmbl — 12
4acoB; 3a04HOI (popMbl — § yacoB) mpoBoAATCS B BHIE JEKIHMH ¢ ucronb3oBaHueM IIK u
KOMIIBIOTEPHOIO IpoeKkTopa. B Oonbliell yactu Kypca HCMONB3yeTCs MPOOJIEMHBIA METOJ
U3JI0KEHUs1 JIEKIIMOHHOTO MaTepHaia, CllellaH aKLEHT Ha KOHTEKCTHOe OOy4YeHHE CTYJEHTOB.
[IpakTuyeckue 3aHATHS (VTSI OYHOH (Gopmbl - 224aca; OYHO-3209HON ¢opmbl — 12 Hacos;
3a04HOM (opmbl — 4 yaca) MPOBOJATCS, B OCHOBHOM, B (popMe pa3bopa KOHKPETHBIX Kelc-
CUTYaIMi C MCIIOJIb30BaHUEM TeXHOJOTHH «O0ydeHne B COTPYIHUIECTBEY U TUCKYCCHH.

CamocrosrenbHas paboTa cTyaeHTOB (A oyHOW (opMbl - 66 YacoB; OYHO-3a0YHOM
dopMmbl — 84 gaca; 3a09HOU GopMbl — 96 YaCOB) MIPOBOAMUTCS TSI IOATOTOBKHU K BBITIOJTHEHHIO
NPaKTUYECKUX 3aJaHui, pa30opy Keic-CHUTyalMid, TeKyleMy U MPOMEXYTOYHOMY KOHTPOIIIO
3HaHUU (MHAMBUIYyabHAs paboTa CTyJeHTa B KOMIIBIOTEPHOM KJlacce Wi OMOIHoTEKe).

7. Obecnieuenne 00pa3oBaTeJILHOIO NMPoIecca IJIsl JHIl ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMM 310POBbSI
B xoze peanuzanuu IMCHUIIIMHBI UCTIOIB3YIOTCS CIIEYIONIUE TOMOJHUTENIbHbIE
METO/]IbI 00YUYEHHsI, TEKYIIIETO KOHTPOJISl YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTECTAIINH
00y4JaromuXxcsl B 3aBUCUMOCTH OT UX UHIUBUIYaTbHBIX OCOOCHHOCTEI:

® IS CHEMNbBIX U CIIA00BUIAAIINX:
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- JeKUUH O(OPMIISIIOTCA B BHJE AJIEKTPOHHOIO JOKYMEHTa, AOCTYHHOIO € IOMOILBIO
KOMITbIOTEpA CO CHEIHMATHU3UPOBAHHBIM ITPOrPAMMHBIM 00€CTIeUeHHEM;

- TNHUCHhMEHHBIC 33JaHUSl BBINOJHAIOTCA HA KOMIBIOTEPE CO CHEHHATH3HUPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYCHHEM, HITU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieurBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- JUIS BBIOJHEHUS 3aJaHHs TNPH HEOOXOTUMOCTH TPEAOCTABISCTCS YBEINYHMBAIOLICE
YCTPOMCTBO; BO3MOXKHO TAK)XK€E UCII0JIb30BAHUE COOCTBEHHBIX YBEIUUYMBAIOIINX YCTPOUCTB;

- MUCHbMEHHBIE 3a7]aHNs O(POPMIISIOTCS YBETUYEHHBIM HIPUPTOM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpMe MM BBITIOIHSIOTCSA B MUCHbMEHHOW (hopMme Ha
KOMIIBIOTEPE.

® Ui IIIYyXMX M cIa00CTBIIIAIIHX:

- Jekuuu Oo(QOpMIIIOTCA B BHJE IEKTPOHHOI'O JIOKYMEHTa, JIMOO HpeaoCTaBIseTCs
3BYKOYCHJIMBAIOIIAs anapaTypa UHANBUIYAIbHOTO MT0JIb30BaHMS;

- IUCbMEHHBIE 3aJJaHUs BBIIIOJIHAIOTCS HA KOMIIBIOTEPE B TUCbMEHHOM (hopMe;

- 9K3aMeH M 3auéT MNpOBOAATCA B NHUCbMEHHOW (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

e Ul JIML C HAPYLIEHUSIMU OIOPHO-/IBUraTEIbHOIO annapara:

- JeKUUM O(OPMISIIOTCA B BHJIE 3JIEKTPOHHOIO JOKYMEHTa, JOCTYHHOI'O C IOMOILBIO
KOMITbIOTEpA CO CHELMATU3UPOBAHHBIM [IPOrPaMMHBIM 00€CIIeUeHHEM;

- TIHUCBMEHHbIC 33/JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHELHAIM3HMPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEYCHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHOW (hOpME MIIH BBITIOIHSIOTCS B TUCBMEHHOU (hopMme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMUMOCTH TIPEyCMaTPUBACTCS YBEITMUYCHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Iponienypa  mpoBeAeHUST  NPOMEXKYTOYHOM  arTecTai  JUis  OOYyJarOomIuXxcs
YCTaHABIMBACTCSI C Y4YETOM WX HMHIUBUAYAIBHBIX TICUXO(PH3UYECKHX OCOOEHHOCTEH.
[TpomexyTo4Hast aTTeCTAIHsI MOYKET TPOBOAUTHCS B HECKOJIBKO ITAIIOB.

[Tpu mpoBeneHNH TPOIEAYPHl OICHUBAHUS PE3yIBTaTOB OOyYSHHS MPEAyCMaTpPHBACTCS
UCTIOJNIb30BAaHNE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HWHIAWBHUIYAIbHBIMA
OCOOCHHOCTSAMHU OOY4YaIOIIUXCsl. DTU CPEeACTBa MOTYT OBITh MPEIOCTAaBIEHbI YHHUBEPCUTETOM,
WJIM MOTYT HUCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[IpoBeneHne mpoueAypbl OLIEHUBaHMUSA  pE3yIbTaroB  OOy4eHHUs  JIOMyCKaeTcss ¢
UCIIOJIb30BaHHEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaeTcs A0CTYN K MH(MOPMAIMOHHBIM M OnOnnorpaduyeckuM pecypcaM B CETH
WuTepHeT Ui Kaxkaoro oOydaromierocs B ¢opmax, aJalTHPOBAaHHBIX K OrPAaHUYEHUSIM HX
3/I0pOBbsI U BOCTIPUSTHS HHPOPMALIU:

® IS CHEMNBIX U CIA00BUAAIINX:

- B IEYaTHON (pOopMe yBEIMYEHHBIM HIPUPTOM;
- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

® Ui TIIYXUX U CIa0OCIHbIIAIINX:

- B me4aTHo# (opme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

e Ui 00yYaroIuXcs ¢ HApYIICHUSIMU ONIOPHO-ABUTaTeIbHOIO arnmapara:
- B Ie4aTHo# (opwme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.
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YueOHbIe ayAUTOPUH IS BCEX BHJIOB KOHTAKTHOW M CAMOCTOSITEILHOW pabOThI, HaydHas
OnbnMoTeka W WHBIC TIOMEUICHUS NJIs O0y4YeHHS OCHAIICHBI CIeNHUaIbHBIM 000pyJIOBaHUEM U
y4eOHBIMUA MECTaMH C TEXHHYECKUMHU CPEJICTBAMU O0yUCHUS:

® I CHEMBIX U CIa0OBUISIINX:

- YCTPOMCTBOM Uil CKaHUPOBaHUs U uTeHus ¢ kamepoil SARA CE;

- mucruieeM bpaitns PAC Mate 20;

- npuntepom bpaitis EmBraille ViewPlus;

® I TUIYXMX M CJIA0OCIBIIIANTNX:

- aBTOMATHU3WPOBAaHHBIM pabOYMM MECTOM JJIsi JIIOJCH C HapylIeHHEeM CliyXa W
cI1a00CIIBIIIAIINX;

- aKyCTHUYECKHI YCUITUTEbh U KOJIOHKH;

e U OOYYAIOIIMXCS C HAPYIICHUSIMU OIIOPHO-/IBUTATEILHOTO armapara:
- IEPEBKHBIMU, PETYJIUPYEMBbIMH 3proHoMuYeckuMu naptamu CHU-1,
- KOMIIBIOTEPHOM TEXHUKOM CO CIEIUaIbHBIM MPOrPaMMHBIM 00€CTICUCHHUEM.

8. MeToanyeckue MaTepUaIbl
9.1. Il;1aHbI cCeMHMHAPCKUX 3aHATHH

Cemunapckoe 3angtue 1.2. Hayuynple 1mKomel ©  TpUpOAa  YIPABICHUS
(ucropuorpadudeckuii ¥ KOMIAPATUBHBIN MOJXOABI K MEHEIKMEHTY) -4 uac.

Llenv 3anamusa: yriiyOineHue 3HaAHUM U YCBOEHHE CTYAEHTAaMHU CYIIHOCTH U COJEp KaHUA
OCHOBHBIX  KOHLENIMI NpeICTaBUTENed IIKOJ  YINpaBJIEHHUS; OBJIAJCHUE HAaBbIKAMU
IPAKTUYECKOI0 UCIOJIb30BAaHUS MOJYyYEHHBIX 3HAHUI B KOHKPETHBIX CUTYalUsAX (KOMIIETEHIUs
VK-3).

@opma npogedenuss — pa3BepHyTas Oecena-gucKyccus, pa3zbop KeWc-cuTyalui,
camocTosTeNnbHas padoTa.

Bonpocwt ons ob6cyscoenus:

|. llIkosia HAYYHOTO yIIpaBICHUS

1. Ilpoananu3upoBaTh OCHOBHbIE IPUYNHBI BOSHUKHOBEHUS TEMJIOpHU3Ma U €ro CYITHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpapuun @. Teitnopa.

- Jlate xapaktepucTuky ocHOBHBIM Tpynam ®. Telnopa.

OOBsicHUTD, B yeM, cornacHo Teopun @. Teitnopa, 3akinrouaercs 3hHEeKTUBHOCT TpyAa
pabouero.

- IIpoananuzupoBats B3risiabl . Teitnopa Ha Bonpockl MpohecCHOHaIBHOTO MoA00pA.

- Jlare xapaktepuctuky B3rsaam @. Teilnopa Ha BONPOCHI IOCTPOCHHS CTPYKTYP
YIpaBJICHUS.

2. Paccmotpets ocHoBHBIE ueu [, JI. ['anTTa.

- Ilpoananu3upoBath BKJIaJ B pa3BuThe MeHeKMeHTa [, JI. ['anTra.

- TlosICHUTB, YTO TaKOE «TAaHTT-CXEMBbI», 0OCYAUTh OCOOEHHOCTU MPUMEHEHUS uarpaMm
TUTAHUPOBAHUS BPEMEHU M YIIpaBlIeHUs pabOTOM.

3. OneHuTH BKJIAJ B pa3BuTHe yrpasieHdeckoi mpiciu @. u JI. ['unbper.

— BbIIBUTH OCHOBHBIE HJIEU MO COBEPIICHCTBOBAHHIO YIPaBIEHHs, chopMyTupoBaHHbIE
@. u JI. 'unbper.

- JlaTb nosicHeHHe TEPMUHY «TePOIUTH.

4. BISIBUTH CYIIHOCTH MOAXO0/A K yrpaBieHuto. ['. Omepcona.

— OOBACHUTH, B YEM, COTTIACHO TeopuH ['. DMepcoHa, 3aKIIt04aeTcs MOHITHE
3¢ PeKTUBHOCTH.

- PaccmoTpers nmpuHIMIBI Tpou3BOAUTENBRHOCTH I'. OMepcoHa.

5. Jlate cpaBHUTENBHBIN aHanMW3 OCHOBHBIX wuaed @. Teinopa um . Omepcona.
[TpoTuBOpeyar a1 oHU ApYT Apyry?
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6. Paccmotpers B3risinbl Ha ynpasienue I'. @opaa

Il. AnMUHHECTpaTUBHAS IIIKOJIA YIIPABJICHUS

1.06cynuTh COUMANbHO-SKOHOMUYECKHE OCHOBBI (OPMHUPOBAHUSA aJIMUHHCTPATUBHON
LIKOJIbI MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHHS (Dalio3Ma U €ro CyIHOCTb.

- Paccka3zath 00 ocHOBHBIX Bexax Ouorpaduu A. dDaiios.

- JlaTp XapakTepuCcTUKY OCHOBHBIM Tpyaam A. daiios.
OOBsCHUTH, B 4eM, cortacHo Teopun A. Daiions, 3akitodaercs 3GPEeKTUBHOCTD.

- PackpbITh yHuBepcasbHble ynpaBieHueckue npuHuunbsl A. @aiiong. Onpenenurtsb
3a/1ayy, KOTOPbIE MPU3BaHA PEIIUTh CTPYKTYpa OpraHU3aluu.

- HasBate cdepbl ympaBieHus, KoTopeie Bbienser A. Daiions B JAESITETbHOCTH
OpraHu3aluu.

- Oxapakrepu3oBath 3aciayru A. @ailost B pa3BUTUHU TEOPUH MEHEIPKMEHTA.

3. KoMmriekcHo o1leHUTh TpH UJealIbHBIX BUaa BiacTu M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIC B3TJIsbI HA yipasieHue M. Bebepa.

5. JlaTe cpaBHUTENbHBIN aHanu3 MoAXoA0B K ympasieHuto @. Teitnopa u M. Bebepa. B
YeM OHH CXOIHBI U YEM PA3IHMYAIOTCS?

3aganus 119 caMoCTOSATeIbHON PA0OThI:

3amanmue 1.

IIpounraiite crareto H. K. Kpyrckoii u, ucnonb3ys Bamu 3Hanus o «cucrteme Tenmopay,
OTBETHTE Ha CIIELYIOIINE BOIPOCHI:

1. SBnsercs nu «cucrema Telnopa» yHuBepcanbHOM. OHa 3a1yMblBajlach Kak CHUCTEMA,
IPUMEHMMas Ha [POMBIIUICHHBIX MNpeanpusATusax. Hackonbko OHa IpUMEHHMMa B
rOCYAApCTBEHHBIX YUPEKACHUSIX?

2. Hackonmbko  «cucremy  Teimopa»  BO3MOXHO  MCIIONB30BaTh B YCIIOBMSX
COLIMAIMCTUYECKOM  CHCTEMBI, T.K. 33aJyMblBaJIaCb W  pealu30BbIBAJIACh OHA  Ha
KallUTAIMCTUYECKUX NPEATIPUATHAX ?

3. Tlepeuncnute, Kakre HEJOCTATKH B YIIPABICHUHN B COBETCKHUX yupexaeHusx 1920-x rr.
MMEIOT MECTO M CEroAHs KaK B KOMMEPYECKHMX OpPraHM3alUsaX, TaK U B TOCYIapCTBEHHBIX
YUPEKIACHUAX.

H. Kpynckast.
CUCTEMA TRUJIOPA U OPTAHM3AILIMS PABOTHI COBETCKHUX VUPEXIEHWIA.

CrtpanHoe Jeno: KaxAbli KOMMYHHCT 3HaeT, 4YTO OIOpOKpaTU3M BeIlb KpaiHe
OTpULATENIbHAs, YTO OH T'yOUT BCSIKO€ >KMBOE HAuMHAHUE, YTO OH HCKa)XXaeT BCE MEpHhI, BCE
JIEKPEThl, BCE pACMOPsHKEHUS; HO CTOMT KOMMYHHCTY HadaTh paboTaTh B KakOM-HHOYIb
KOMUCCapyaTe WU JPYrOM KaKOM COBETCKOM YUPEXKJIEHUHU, OH U OIVISHYThCSl HE YCIeEeT, Kak
YBUAMT ce0sl yKe HAMOJIOBUHY YBS3IIUM B CTOJb HEHABUAUMOM UM OIOPOKPATUYECKOM OOJIOTE.

B uem e 1e5no? KTo BUHOBAT TYT, - 37Ible CA0OTaKHUKHU, CTApble YMHYIIKH, BJIE3IINE B HAIIN
KOMUCCApUaThl, COBETCKUE OaphIITHI?

Her, kopenb OropokpaTu3Ma KpOeTcsi HE B 3JI0i BOJ€ TeX WJIM MHBIX JIMI, a B OTCYTCTBUU
YMEHbS INIAHOMEPHO U PAIIMOHAIBHO OPTaHU30BaTh PadoTy.

Jleno ympaBiieHHsI - JaleKO HE JIeTKOe JeNo. JTo 1enas Hayka. YToObl NpaBUIIBHO
OpraHU30BaTh PadOTY KaKOTO-HUOY/Ib YUPEXKACHHUS, HA0 3HAThH JJO MENbYalIIUX MOAPOOHOCTEH
camyto paboTy, HaJl0 3HATH JIFOJICH, HAJI0 UMETh OOJIBIIIYI0 HACTOMYMBOCTH M TIPOY. U T. .

Mpe1, poccusiHe, 0 CUX MOp OBLTH MAJIO UCKYIICHHBI B 9TOW HayKe YIpaBlIeHUs, HO, HE U3yYHB
€e, He HAy4MBILWChH YIPaBISITh, Mbl HE MOJABHUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JaXXe U K
COLIMATIN3MY.

Y Toknopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4YHUThCS, U XOTS OH TOBOPUT
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MPEUMYIIECTBEHHO O TIOCTAaHOBKE pabOThl Ha 3aBOjEC, HO MHOTHME W3 IPOMOBEIYyEMBIX UM
OpraHU3AIMOHHBIX TPHUHIIMIIOB MOTYT, U JOJDKHBI, OBITh IPUMEHEHBI U K COBETCKOM padoTe.

Bor 4ro mumer mo moBoay NPUMEHEHHUS M3BECTHBIX OPraHU3alMOHHBIX MPUHIUIIOB CaMm
Toitnop: "Her Takoii paboThl, KOoTOpas HE Moryia Obl OBITh C BBITOJION IOJABEPTHYTA
UCCJIEIOBAHUIO, C BBISICHEHMEM €IMHHI] BPEMEHH, C PA3JeICHUEM €€ Ha 3JIEMEHTHL... MOXXHO
HCCJIEIOBAaTh TaK K€ XOPOIIO, HAPUMEpP, BPEMsl KaHIEIIPCKON pabOThl ¥ HA3HAYUTH THEBHOU
JUTSE HEee YPOK, HECMOTpsI Ha TO, YTO CHadaja OHAa KaKETCS OYCHb Pa3HOOOpPa3HOW MO CBOEMY
xapakrepy" (®. Toimop "AIMUHHCTPATHUBHO-TEXHUYECKAs OPTaHW3allUds MPOMBIILICHHBIX
npennpustuit”, crp. 148).

V3ke W3 NPUBEICHHOW LMUTAThl BHUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIMIOB D. Thritnop
CUHTACT Pa3JIoKeHHUE PabOTHI Ha €€ DIIEMEHTHI U OCHOBAHHOE Ha ATOM pa3/ielicHUe Tpy/a.

Bo3sMeM paboTy HapoaHBIX KOMHCCapuaTOB. HecOMHEHHO, M3BECTHOE pa3/eliecHHE Tpyaa B
HUX ecTh. ECTb HapOJHBI KOMHUCCAp, €CTh KOJUIETHS KOMHUCCapHaTa, €CTbh OT/AEJbI, OTIENbI
paszielieHbl Ha TOJOT/ACNbI, HMEITCS CEKpeTapH, JACJONPOU3BOAUTEIN, MAIIMHUCTKH,
MPOTOKOJIUCTKU U T. 1. Ho 370, Benp, camoe rpydoe pasaenenue. O4eHb 4acTo HE MPOBEIEHA
rpaHvIla MeEXAy JelaMH, T[OJBEJOMCTBEHHbIM KOMMHCCApy, KOJUIETHH, OTHEIy. OTO
oTpeeIsseTcs 00BIYHO KaK-TO Ha Ti1a3. He Bceraa TOYHO onpeenieHbl U pa3rpaHudeHbl PyHKINN
pa3HbIx nonotnaenoB. CymecTBYIOT U mTaTel. Ho B OONbIIMHCTBE ciyyaeB "MITAThl" 3TH OYEHb
npuOIM3UTENbHBL. TOYHOTO omnpenencHusl GYHKIUN OTACIHHBIX PAOOTHUKOB CIUIONIb M PSIIOM
HeT. OTcro/1a BBITEKAET MHOTOJIFOAHOCTD yupekIeHud. CyllecTByeT B yUpeKIeHUH, ckaxem, 10
YeJIOBeK, (DYHKIIMM WX TOYHO HE pacmpeaesieHbl. YermoBek 8 M3 HUX TOJIKYTCS 3ps, IBa
OCTaJbHBIX 3aBalieHbl paboToil cBepx Mephl. PabGoTa nBuraercss miIoxo. 3aBenyrOIIEeMYy
YUPEXKICHUEM KaKETCs, YTO HE XBaTaeT JIIOJICH, OH OepeT eie JecATOK, HO padoTa HIET TII0XO.
[Touemy? IToTomMy, uTO paboTa He pacrpeneieHa HajuIekKalUM 00pa3oM, CiIyXkallue He 3HAIOT,
YTO M KaK UM Jenarh. PazOyxanue KoMuccapuaToB - MOCTOSTHHO Habmomaembiit gakt. Ho muer
JIM OT 3TOro paboTa jyyiie?

Bonpoc o "koilernaiabHOCTH U €IUMHOJMYMU", BOMNPOC, BBIPOCIIMH HMEHHO Ha IIOYBE
OTCYTCTBHS pa3ielicHUs] TPyZAa, Ha MOYBE OTCYTCTBHUS pasrpaHuyeHus (QYHKIUN KOMHUcCcapa OT
GYHKIMA ~ KOJUIETHH,  OTCYTCTBHSI — pa3rpaHUYEHHs]  OTBETCTBEHHOCTH  KOJJIETHMH U
OTBETCTBEHHOCTH KoMmuccapa. HemoHumaHnue 3TOH, CTONIb MPOCTOH, Ka3aloch Obl, BEIU BEIET
4acTO K aJIMUHUCTPATUBHOU (paHTacTuke. Tak, B nepuoa oocyxaenus B CoBHapKOME BOIIPOCca O
KOJUIETHANIbHOCTH U enuHonn4yni B COBHAapKOM OBLT MPEICTABIICH, MEXKIY NPOYHM, OJUH
COBEPIIICHHO YYAOBHIIHBIA MPOEKT. B HEM mpejyiaraioch YHUYTOXKUTH HE TOJBKO KOJUIETHUH, HO
M 3aBeAYIOIIMUX OTAEIaMH M MOJOTAENaMHU, MPEeAarajioch OCTaBUTh TOJIBKO KOMHCCapa U
TEXHUYECKUX  CIY)KallliX, KOTOPBIM  HApPOJHBIA  KOMHUCCAap JOKeH ObUT  J1aBaTh
HEMOCPEICTBEHHbIE 3aJaHud. B 3TOM NpoekTe BBIABWIOCH IOJHOE HEIOHUMAaHUE
HEOOXOAMMOCTH JETANTBHEUIIIETO U CTAPOro MPOIyMAaHHOTO pa3/ieJieHus: TpyAa. ABTOPBI XOTEIH
YOPOCTUTH anmapar, HO YIYCTUIW W3 BUIY OJHY MaJEHBbKYIO MEJIOYb: MPU HAJIUYUH TOJIBKO
KOMHCCAapa M TEXHUYECKUX CIYXKalIUX, KOMUCCApPy TPHUAETCS JaBaTh CIIYXAIIHUM €XEIHEBHO
HECKOJIBKO ThICSY 3afaHuil. Hukakomy koMuccapy 3To He O/ CUITY.

Ha ¢abpuke, Ha 3aBoje MPOBOIUTCA BEChbMa TIIATEIBHOE W JIAJICKO HJYyIIEE pa3eicHue
Tpyna. Tam HUKOMY U B TOJIOBY HE MPUAET COMHEBATHCS B MOJIb3€ TAKOTO pa3JIeJICHUsI.

Paznenenne Tpyaa B COBETCKHX YUPEKACHHSIX camMoe Tpybdoe, IETaIbHOTO pas3eicHUs
¢dbyukuii HeT. Ero Heob6xoauMo co3aath. J{OMKHBI OBITH CaMbIM TOYHBIM 00pa30M OMpeIeNieHbI
00513aHHOCTH KaXKJIOTO CIIYKAIIIETOo, - OT KOMHUCCapa JI0 TOCIETHEr0 PaCChUIBHOTO.

Kpyr o6si3anHOCTEl KaXI0TO AOKEH OBITh ()OPMYIUPOBAH MUCbMEHHO. OO0s3aHHOCTH 3TH
MOTYT OBITb BEChbMa CIIOKHBIMH W OOMIUPHBIMH, HO TEM Ba)XHEE MX KaK MOXXHO TOYHEE
dbopmynupoBats. KoHedHo, 9T0 B elle OONbIIeii Mepe OTHOCUTCS KO BCSKOTO POJa KOJIJIETHSIM,
Mpe3uIMymMam | T. II.

3atem @. THilnop HacTauBaeT Ha TOYHOM MHCTPYKIIUHU, TOKE COCTABIEHHOM B MUCHbMEHHOM
BHJIC, YKA3BIBAIOIICH MOPOOHO, KaK BBIMOIHATE TY WU HHYIO palboTy.
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Taiinop uMeer B BUIY 3aBOJICKOE MPEANPHUITHE, HO 3TO TpeOOBaHNE MPUMEHHMO BCEIETO K
KOMHCCAapUaTCKou padore.

"MHCTpYKLIMOHHBIE KapTOUYKM MOKHO IPUMEHSTh OUEHb IIMPOKO U pazHooOpa3Ho. OHH
UTPAlOT B MCKYCCTBE YIPaBJICHUS TaKyl0 e pPOJib, KaK B TEXHUKE YEPTEKU M, MOJOOHO
NOCTETHUM, JOJDKHBI HM3MEHAThCS 1O pasMepaM u  ¢GopMme cooOpa3HO KOJIMYECTBY U
pa3sHOOOpa3ui0 CBEICHHMM, KOTOPbIE OHa JIOJDKHA JaBaTh. B HEKOTOPBIX ClydasX MHCTPYKLUS
MOXET TPEJICTAaBIIATh 3aMETKy, HANHMCAaHHYIO KapaHJalleM Ha Kycke Oymard, Koropas
OTCBhUIAeTCs MpsMO paboueMy, HyXJalolleMycs B yKa3aHHMsX, B JPYI'MX cCilydasx OHa Oyner
3aKJIF0YaTh MHOTO CTPAHUI] HAITMCAaHHOTO HA MUNIYIIEH MallMHE TeKCTa, HaJUIeKaluM o0pa3oM
UCIIPABJIEHHBIX M COpPOILIOPOBAHHBIX, U OYyAET BbIIABAaTbCS 110 KOHTPOMAapKaM WM JPYTruM
YCTaHOBJICHHBIM TOPSIKOM, YTOOBI €10 MOKHO ObLT0 mob3oBaThes" (Tam xe, cTp. 152).

[ToxymaTh TOJIBKO, KaK YIY4IIHIO Obl BBEAEHNE IMCbMEHHBIX MHCTPYKLUI IIOCTAHOBKY JieNa
B KOMHCCapHaTax, Ha CKOJIbKO OBl COKPATHJIO HEHYXKHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO ObLIO COKpAIlEHUE HENPOU3BOJUTEIbHOM TPaThl BpEMEHHU.

@. Tritop BCSIYECKH HACTaWBAET MMEHHO HA NMHUCbMEHHON (pOpMe MHCTPYKIHIA, OTYETOB H
poy.

[IuceMeHHBIN OTYET ropaszio ompeiesieHHee, W, TJaBHOe, OH 3aukcupoBaH. [luceMeHHas
dbopma obsIer4aeT TaKkKe KOHTPOJIb.

Paznenenune QyHKIuMi, BBeICHHE MMCHbMEHHON MHCTPYKIIMH JTAIOT BO3MOXKHOCTH CTaBUTHh Ha
Ty WIH HHYI paboTy MeHee KBaJU(UIMPOBAHHBIX JtoJei. T3HiIop TOBOPHUT, UTO HENb3s
"HOJIB30BATHCSA TPYIOM KBATM(UIIMPOBAHHOTO pabodero Tam, Ilieé MOXHO IMOCTaBUTH Oolee
JIEIIEBOr0 U MEHEE CIIELMAIN3UPOBABIIErocs yenoBeka. HUkomy He IpueT B TOJIOBY Ha phICake
NEPEeBO3UTh T'PY3, a OWTIOra TMOCTABUTH TaM, TJE JTOCTaTOYHO MaJeHBKOro moHW. Tem Oonee
HEJNb3sl JIOMYCTUTh, YTOOBI XOPOIIMH MacTep HWCHOJHs padoTy, s KOTOPOM TIOAMTCA
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacnpenenuTs pabdoTy, KaXJIOro IOCTaBUTb Ha HajJIexallee MecTo,
COOTBETCTBYIOIIEE €r0 CHUJIaM, CIIOCOOHOCTSAM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya agMHHHUCTparopa. B GoibiinHCTBE
KOMHCCApUaToOB CYILECTBYIOT TaK Ha3bIBa€Mbl€ YUYETHO-pACIIpPENEIUTENbHbIE OTIenbl. B aTHx
oTJenax JAOJKHBI CHJIETh BBICOKO KBAJU(HUIIMPOBAHHBIE pAaOOTHUKH, 3HAIOIIKE JI0 MEJIbYaUIINX
nosipoOHOCTEN paboTy CBOEro KOMHCCapuara, €ro Hy»KJbl, YMEIOUIHe MPaBUIbHO PaclEHUBATh
JrO/IeH, BBISICHATD UX OIBIT, 3HAHUA U MIPOY. DTO OJJHA U3 OTBETCTBEHHEHUIINX paboT, OT KOTOPOH
3aBUCHUT YCIIEHIHOCTh pabOThl BCEro yupexJaeHus. JlocrarouHo M 3TO MOHMMAETCs
komuccapuatamu? Het. Ha aToM crutons v psiioM CUAMT COBEPILIEHHO CcllydaiiHas myOunka.

"Her mroxeil", mpuxXoauTCs CAbIIIATh NOCTOSHHO. Tak roOBOPSAT IJIOXHE aJMHUHUCTPATOPHI.
YMenslii aIMUHUCTPATOP MOXKET UCIOJB30BATh U JIHOAEH BTOPOCTENEHHOM KBANIN(UKALIUK, €CITH
OH OyIeT MX Kak ClelyeT MHCTPYKTUPOBAaTh U IIE€JIECO00pa3HO pacHpelessiTh MEXAy HUMH
paboty. "Her comuenuii, - numet Taiop, - 4yTo cpeaHuil yenoBek paboTaeT yCHellHee BCEro
TOrJa, KOrga OH caM WJIM KTO-THOO JIpyrod Ha3HayaeT eMy OIpeAeNeHHBIH YypOK, UMEHHO
JaHHas paboTa J10JKHA OBITh MCIIOJHEHA UM B OIpeJieieHHOe BpeMsl. YeM HUKe yMCTBEHHbIE U
¢u3nyeckue CocOOHOCTH YelIOBEKa, TeM KOpode J0JKeH ObITh HazHaueHHbIN ypok" (Tam xe,
ctp. 60).

U Thritnop paet ykazaHus, Kak JOJKHA paclpeaessiThes padboTa:

"Kaxnplii pabounii, XOpoImuii U MOCPEICTBEHHBIH, JOKEH €XKEIHEBHO MOJYy4aTh BIIOJIHE
omnpezeneHHbll ypok. Hu B koem citydae oH He JOJKeH ObITh HETOYHBIM WJIM HEOIPEAETICHHBIM.
VYpok goiKeH OBbITh TIATEIBHO U CHO OMMCAH U HE JJOJDKEH OBITh JIETKUM...

"Kaxxnomy pabouemy JOJIKHO XBaTUTh YpOKa Ha IEJbIi JeHb...

"Il TOro, 4ToOBl BO3MOXKHO OBIJIO Ha3HAYUTh YPOK Ha CIEAYIOIIMHA JE€Hb M ONpPEAEIHTbD,
HACKOJIbKO TOJIBUHYJIACh 3a JIeHb paboTa Ha BCEM 3aBojie, pabouue IOKHBI KaXKIbIi JeHb
IIPEJICTaBIISITh B PACYETHBIN OT/EN MUCbMEHHBIE CBEIEHUS C TOYHBIM YKa3aHHWEM HCIOJHEHHOMU
paboter" (Tam xe, ctp. 57).

Tonbko npu A€TABHOM paclpeesieHUH U ydeTe paboThl BO3MOXHA MTPEeMHUaNbHas CHCTEMA.
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B koMuccapuarax npemMualibHas CUCTeMa OOBIYHO MPUMEHSETCS COBEPIICHHO HEMPaBUIIHHO.
[Ipemun naroTcs He 3a JUIIHKUE Yachl pabOTHI WM 3a OOJIbIlIee KOJIMYECTBO BhIJAHHON paboThl, a
BBIJJAIOTCSI B BHJE J00AaBOYHOIO >KAJIOBaHbA. YK OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
MIPABUJIBHOTO pacIpeielIeHHsl 1eJI0BOI pabOThl B COBETCKUX YUPEKICHUAX.

KoHeuHO, mpaBWIIBHO pacHpeneiuTh padOTy MOXKET JIMIIb TOT, KTO CaM €€ 3HAeT OYCHb
XOPOILIO, A0 MEJIbYaNIIuX JAeTaleCi.

"HIcKyccTBO yIpaBleHHs OIpPENeNAeTCs] HaMM, KaK OCHOBATEIbHOE 3HAHHE TOH pPabOTHI,
KOTOPYIO BBl XOTUTE JaTh pabOo4MM, U YMEHHUE BBIIOJHUTH €€ CaMbIM JIYYIIUM U 3KOHOMHBIM
criocobom" (Tam xe).

Kazanoce Obl, 4TO 3TO camo co00ii pasyMeromascs Belllb, MEX]y TEM OHA MOYTH MOCTOSIHHO
UTHOpHpYyeTcs. ToBapuiy - JeidbHBbIC aJMUHHCTPATOPBI M BOOOIIE JAEIbHBIE PaOOTHUKU
MOCTOSTHHO Tepe0pachiBalOTCA U3 OJIHOM 005acTH paboThl B APYTYIO: CErofHs OH paboTaeT B
Hapxomsewme, 3aBTpa B TEO, nocneszaBrpa no cuabxenuto, 3areM B B. C. H. X. wim eme rne-
an6o. [Ipexne yem OH ycreeT U3y4yuTh HOBYIO OTpaciib paboThl, €ro nepedpachiBaloT B HOBYIO
obnacte paboTel. [IOHATHO, UTO OH HE MOXET CJAeNaTh TOrO, YTO MOT OBl ClenaTh, eciau Obl
JIoJIbIIIe paboTai B OJTHOM 00JIacTH.

Mao 3HatThb J10/1el, UMETh 001Me OpraHU3alMOHHbIE HABBIKU - HAJI0 3HAaTh B COBEPILEHCTBE
JaHHYI0 00JacTh paboThl, TOJIHKO TOTAA MOXKHO €€ MPAaBHIIBHO paclpeAelsiTh, MPaBUIBHO U
WHCTPYKTHUPOBATh, YUYUTHIBATh, KOHTPOJIHPOBATD.

KonTpomnto Taiinop npunaer ocoboe 3naueHune. OH mpeiaraet eKeAHEBHO U JaXKe IBaXKIbI B
JIeHb KOHTPOJIUPOBATh pabOTy pabouymx, OH HACTaWBaeT Ha CaMOl MOJPOOHONW MUCHMEHHOU
OTUYETHOCTH, MpeAiaraeT He OOAThCS yBEIWYCHHs aJMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTPOJIMPOBaTh padboty. Camoe nydiiee, Mo MHCHHIO Taiinopa, 0610 ObI, eciii ObI BO3MOXKHO
OBLJIO OPraHU30BaTh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapOM KOHTPOJIbHBIE Yachl CBS3AHBI C
uMeneM Taitnopa).

"Bcye 3akoHBI mucath, exenu ux He ucnoyHATh'. W Tailiop moHumaer, 4ro Bce
pacnopsiKeHHs] MOBHUCAIOT B BO3AYXE, €CIM OHU HE COINPOBOXKIAIOTCS CTPOrO MPOBOJAUMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpPOJIE B KOMHUCcapuaTax JejJo OOCTOMT dYacTo BechMa
He0J1aronoyyHo.

Henb cuctemsl Thilopa MOBBICUTP MHTEHCHUBHOCTH TpyJa pabodero, caenaTb €ro Tpynl
BO3MOXKHO TIpou3BoauTeNnsHee. Llenb ee n3MEeHUTh MeJIEHHBIN TeMn paboThl Ha Ooniee OBICTPHIT
U Hay4duTh pabouero paboraTh 0€3 JHUIIHUX NEPEPHIBOB, OCMOTPUTEILHO U JIOPOXKHUTH KaxXI0H
MUHYTOH.

Camo coboii Taiinop Bpar Bcex JIMIIHUX Pa3srOBOPOB, OTHUMAIOIIMX J0POroe BpeMs. Y CTHbBIE
OTYETHl OH CTPEMHUTCS 3aMEHUTh NMHUCbMEHHBIMH. TaM, TZle OHM Heu30eXHbI, OH CTPEMUTCS
C/IeNIaTh UX BO3MOKHO KPaTKUMH.

B cucremy ympaBneHuss Bce 0ombIie W OOJNbINE BXOAUT MPHUHIIUI, KOTOPBIM MOXKHO
Ha3BaTh "MPUHIUNOM UckItoueHuit". [IpaBaa, mogoOHO MHOTUM JAPYTHM 3JIEMEHTaM HMCKYCCTBa
yIpaBIeHUs, €T0 MPUMEHSIOT B €UHUYHBIX CIy4yasX W, Mo OONbIIEH YacTH, HE MPU3HABas €ro
NPUHILIMIIOM, KOTOPBIH HY)KHO ObIJIO OBl pacrmpocTpaHuTh MoBctoay. OOBIYHBINA, XOTS U
MEYaTbHBIA, BUJ MPEACTABISET YNPABISAIONINN OONBIIOTO Jena, JOOPOCOBECTHO CHASIIMNA 3a
CBOMM CTOJIOM CpeIHd MOpsl MHCEM U JIOHECEHMH, Ha Ka)KJOM U3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM pacIUCaThCsl U MOCTAaBUTh CBOM MHHULIMANBL. OH JymaeT, yTo, MPOMYCTHUB 4Y€pPE3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIOJIHE OcBeOoMIIEH 000 BceM fene. [IpuHImn uckiroueHunit
MPEACTABIISIET MOJIHYIO MPOTUBOMOJIIOKHOCTh 3TOMY. [Ipy HEM ympaBisiOmIMi MOTy4aeT TOJIBKO
c)KaTble, COKpAIlEHHbIE M HEMPEMEHHO CPaBHUTENIbHBIE CBEJEHHS, OCBEIIAIOIINE, OJHAKO, BCE
BOIIPOCHI, Kacaroluecs ynpasiieHus. Jlaxke 3TU KpaTKHe CBEJICHHUsI, MPEXJIe YeM IMOCTYNHUTh K
TUPEKTOPY, MODKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJHUM W3 €r0 TMOMOIIHHUKOB U JOJI>KHBI
3aKII04aTh B ceOe TMOocleHUE JaHHbIe, KaK XOpOoIlWe, TaK W IJIOXUE, MO CPaBHEHHUIO C
MPONLIBIMA CPETHUMU TH(PpaMu WM C YCTAaHOBJIEHHBIMH HOPMaMH; TaKMM O00pa3oMm, 3TH
CBEJICHHSI B HECKOJIbKO MHUHYT JalOT €My IMOJIHYI0 KapTHUHY XO0Ja JIeJl U OCTaBJISIOT CBOOOJHOE
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BpeMs Ha 00QyMbIBaHHE Oojiee OOLIMX BOIPOCOB CHUCTEMbI YIPABICHHS M Ha HCCIIEIOBAHUS
KayecTB U MPUTOJHOCTH Ooyiee OTBETCTBEHHBIX, MOAYMHEHHBIX W ciayxamux" (Tam xe, cTp.
105).

Kakoii nenoBoit xapakrep npuHsuia Obl paboTa KOMHUCCAPUATOB, eciid Obl padoTaroliyue TaM
TOBAPHILH JICP>KATUCH OBl "TIPUHIIMITA UCKITFOUCHUN" .

[TogpiToxkum ckazannoe. . Triiop cuuraer, 4T0 HEOOXOIUMO:

1) pa3snoxxeHue pabOTHI HA €€ MPOCTECUIIINE FITEMEHTBI;

2) nerajbHEHIee pa3/ielicHHe TPy/Ja, OCHOBAHHOC HA M3YYECHHH Pa0OThI M PA3JIOKCHUH €€

HAa 3JIEMEHTHI;

3) TouHOE omnpeeneHre TeX GYHKIUI, KOTOPbIC JTOKATCS Ha KaXI0T0 CIYXKaIIero;
4) ompeneneHue 3TUX QYHKIHMNA B TOYHON MUCBMEHHOH hopme;
5) COOTBETCTBYIOIIUI MOIO0P CIYKAIIHX;
6) Takoe pacrpeneneHue padoThl, YTOOBI Ha OO KaKIOTO CIAYXKAIEro MPUXOIUIOCh TAKOe
KOJIMYECTBO €€, KaKO€ OH MOXET BBIMOJIHUTD 32 JIeHb, pab0oTas CaMbIM YCUJIEHHBIM TEMIIOM;
7) TOCTOSIHHOE HMHCTPYKTUpOBaHHE OoJjiee CBEAYIIMMH JHMIIAMH, O BO3MOXKHOCTH B
NUCbMEHHOU (hopme;
8) cucremarnveckuii, NpaBHILHO OPraHU30BaHHBII KOHTPOJIB;
9) mns obJyierdeHUsl €ro MUChbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOXHO, MEXaHHU3AIUSI KOHTPOJIS.
"JT0 K€ BCEM U3BECTHO'", CKaXKET YNTATEIIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHTh. B 3TOM Bcs CyTb.
"Hu oxna cuctema He 10JKHA MPOBOAUTHCS HEyMeno', 3amedaet Taumop.

I'ne xe nayuuthes ynpasneHuto? "K HecuacTbro, HET IIKOJ YIpPaBIEHUS, HET AaKe HU
OJIHOTO MpPEaNpHsATHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYI0 YacTh JeTaliel
yIpaBJeHHs, KOTOPbIE MPEACTaBISIIMN Obl Myuriee B cBoeM poae" (Tam xe).

3t0 TH1I0p TOBOPHUT 1O OTHOLICHHUIO K IPOMBIIIJICHHOCTH B TIEPEAOBBIX CTPAHAX.

SBHO, uTr0 y Hac, B Poccum, na emie B OTHOLIEHWM HE MPOMBIIUIEHHOCTH, a
aJIMUHUCTPATHBHBIX amlmapaTroB, Mbl 00pa3IoB He HaiijeM. TyT Hamo MPOKIAIBIBATH HOBHIC
nyty. [lyreM BAyMYMBOro OTHOILIEHHUS K ey, ydeTa BceX yCIOBUN pabOThl, CHCTEMaTUYECKH
HAQ/I0 O3/I0POBUTH COBETCKHE YUYPEXKIEHWsS, HM3THATh W3 HHUX W TEHb OIOpPOKpaTH3MA.
BropokpaTi3m He B OTYETHOCTH, HE B MMUCAHUU OyMakeK, HE B paclpeleseHul (QpyHKIUi, B
KaHIEJSAPHH, - OIOPOKPATU3M - 3TO XaJaTHOE OTHOIIEHHUE K JIeNTy, Hepa3beprxa u 0ecToous,
HeyMeHbe padoTaTh, MPOBEPATh padboTy. Hago yuuTbes ynpaBisTh, HAJIO0 yUYUThCS pabOTaTh.
Koneuno, Bce He nenaeTcss ofHUM MaxoM. "JIJiss KOpeHHOW MepeMEeHbI yIpaBlIeHUs TpeOyeTcst
BpeMs, MHOTO BpemeHn"... [lepeMeHa ynpaBiieHUs CBA3aHa C IEpEeMEHOI MOHATUH, B3IJISIJI0B
1 00bIYaeB MHOTHX JIOJCH, YKOPEHHBIIMXCS YOSXIEHHM W mpenapaccyakoB. [locrnemnee
MOKHO M3MEHHUTh TOJIBKO MEAJIEHHO U, TJIABHBIM 00pa3oM, MPH MOMOIIHU pPsiia MPEeIMETHBIX
YPOKOB, Kbl M3 KOTOPBIX TpeOyeT BPEMEHHU, M TNPH IOMOIIM MOCTOSIHHON KPUTHKU H
oOCcyXJeHuil. PemuB NpUMEHUTHh NaHHBIM THUI YNpaBICHHs, HYXHO, MO BO3MOKHOCTH,
CKOpee TMpennpUHUMATh OJWH 3a JAPYrUM HEOOXOJMMbIe IIard Jjsi 3TOTO BBEICHHS.
Heo6x0a1M0 OBITH TOTOBBIM K IOTEpE HEKOTOPOTO YKCIIa U3 CBOMX LIEHHBIX JIFOJIEH, KOTOpbIE
He OYAYT B COCTOSTHHH TIPUCTIOCOOUTHCS K M3MEHEHHSM, a TAaKXKe K HETOAYIOUINM IPOTECTaM
MHOTHX CTapbIX HAJEKHBIX CIYXKaIIUX, KOTOPble B HOBOBBEICHHUSIX HE YBUIAT BIEpEId
HUYEr0, KpPOMe HENenoCTH u pa3zopeHus. OYeHb BaXXHO, YTOOBI, KpOME THUPEKTOpPOB
KOMITaHWH, BCEM, UMEIOIIUM OTHOILIEHHE K YIPABICHHIO, ObIJIO JaHO MIMPOKOE M MOHSATHOE
00BSICHEHUE TJIAaBHBIX IIEJIeH, KOTOPHIX JTOOMBAIOTCS, U CPEACTB, KOTOPHIE OYIyT MPUMEHEHBI.

Toiinop, Kak ONBITHBIN aAMHUHHUCTPATOP, TOHUMAET, YTO YCIEX Jieja 3aBHUCHUT HE CTOJIBKO
OT OTAEIBHOTO JINIA, CKOJIBKO OT CIIETOCTH BCETO KOJIJICKTHBA.

Tonpko KoIeKTHB TOT TAHIOp OrpaHNYMBAET KPYTOM aIMHUHUCTPATUBHBIX CITYKAIUX.
OTo0 BHONHE MOHATHO. B cBoeM menom cucrema Taiiaopa uMeeT He TOJBKO MOJIOKUTEIbHbBIE
CTOPOHBI - MOBBILIIEHUE MPOU3BOIUTEIBLHOCTH TPY/Aa MyTEM €ro Hay4yHOW MOCTAaHOBKH, HO U
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CTOPOHBI OTPHUIIATENILHBIC: TIOBBIIICHUE HHTCHCUBHOCTU TPYa, IIPUYEM CHCTEMa 3apabOTHON
IUIATBI CTPOUTCST THHIOPOM Tak, YTO OT 3TOTO IMOBBIIICHHS WHTCHCHBHOCTH BBIUTPBHIBACT HE
pabouwuii, a mpeANPUHUMATEI.

PabGoure moHumanu, 4ro cucrema Tainopa - mpekpacHasi CUCTeMa BBDKUMAHHS MO0Ta, U
Oopodck ¢ Hell. Tak Kak Bce IPOM3BOACTBO HAXOAMIOCH B PyKaxX KalUTAJIUCTOB, TO paboUYnx
HE HHTEPECOBAJO IIOBBIILICHUE I[POM3BOMUTEILHOCTH TPYla, HE HMHTEPECOBA IOIBEM
NpPOMBINUICHHOCTH. Terepb, mpu COBETCKOW BIIACTH, KOTJA YHUYTOXKCHA OSKCIUTyaTallus
paboueil cwibl W Korja pabouyMe 3auHTEPECOBaHbl JO KpPAHOCTH B  IOIBEME
NPOMBIIUICHHOCTH, - KOJUICKTHB, KOTOPBIA JIOJDKEH CO3HATEILHO OTHOCHTHCS K BBEICHHIO
YCOBEPLICHCTBOBAHHSI METOZOB TPyJA - JOJDKEH OBITh KOJUIEKTHB BCEX pabOYHMX TaHHOTO
3aBoja win (hadpuku. Kanuraiuct He MOr ONMUpaThesi Ha KOJUIGKTUB pabOYMX, KOTOPBIX OH
AKCIUTYaTHPOBAJ, OH ONHPAICS HAa KOJUICKTUB aJMUHHCTPATUBHBIX CIIYXAaIIUX, KOTOPHIC
MIOMOTaJI €MY OCYIIECTBISITh ATy JKCILTyaTanuo. Teneps paboumii KOJUIEKTUB CaM J0JKCH
OCYILECTBUTh IMPUMEHEHUE HamboJjee Ieraecoo0pasHbIX MeToqoB Tpyda. Ero HeoOxoammo
TOJBKO O3HAKOMHTH B TCOPUU M Ha IMPAKTUKE C 3TUMH METOAaMHU. B aToM 3akiouaercs
[POU3BOJICTBCHHAS IIPOTIAraH/a.

UYro kacaeTcs CIyKalluX COBETCKUX YUPEIKACHHIM, CITyKAIUX HAPOJHBIX KOMUCCAPUATOB,
TO X HEOOXOAMMO BO3MOXKHO JETallbHEE O3HAKOMHUTH C METOJAMU HPOU3BOMTEIbHOCTH
Tpyna. DTO JIOKUTCS Ha MPOM3BOJCTBEHHYIO SUCHKY KOJUICKTHMBA cCirykamux. Ho Toibko
IyTEeM MOBBIIICHHSI YPOBHS CO3HATEIBHOCTH BCEX CIYXKAIHMX, TOJIBKO MyTEM BOBICUCHUS UX
B JIeJIO TOBBINICHHS TPOU3BOJUTEIBHOCTH Tpyla KOMHCCApUATOB - BO3MOXKHO
JCHCTBUTENPHOE YJIy4IICHHE Jlefla U YHHYTO)KEHHE HE Ha CJOBax, a Ha Jeje MEpPTBOro
OrOpoKpaTH3Ma.

3ananme 2.

Keiic «®opa u Cnoyn»

I'eapu @opa u Anpdpen I1. Cnoyn muaamuii ObLIM BEIMKUMHU pyKoBoauTeIsMHu. OHH
npotuBocTosuid Apyr apyry B 20-x rr. XX Beka, KOIJa BIEPBbIE BO3HHMKJIA KOHLIENLHUA
yIpaBiIeHUs Kak Ipodeccuy U HayYHOU TUCIUIUINHBI.

I'enpu @opn mHpencTaBiIsul  apXeTUNl ABTOPUTAPHOIO TMPEANPUHUMATENS IPOLUIOrO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBIM, BCEIJa HAcTaMBaIOIIUA Ha COOCTBEHHOM IIYyTH,
Ipe3uparoIiuil TeOpUH U «OECCMBICIEHHOE» uTeHHe KHUI, Popa cuMTal CBOMX CIYKaIIUX
«TromMolHuKaMu». Eciyu «moMomHuK» ocMenuBaics nepeunutb Dopay WM caMOCTOSTENIbHO
IOPUHUMATh Ba)KHOE pelIeHue, OH 00buHO jumancs padotel. B xommanun Ford Motor Tosibko
OJIMH YE€JIOBEK MPUHUMAJ PEIIeHUs C JII0ObIMU MOcaeAcTBUAMUA. Pop/a paclieHUT IPeIoKEeHNE
Anbdpena I1. Cnoyna o peoprannzanuu General Motors ciieayromuM o0pa3oM: «.. KAPTUHKA C
pa3BecHCTOll KIIOKBOM mocpenuHe.. UenoBeK BBIHYXKJIEH CIOHSAThCS B3ad-BHEpEN, U OT
OTBETCTBEHHOCTH KaX/bIil YBWIMBAET, CIEAYS MYAPOCTH JIEHTSEB, YTO JABE T'OJIOBBI JIydlle
onHo». OOmme >xe npuHuMnbl Popaa ObUIM CyMMHUpPOBaHbl B OAHOW (paze: «JIr00oii
MOKYyNareslb MOXXET IOJNyYUTh aBTOMOOMJIb JIIOOOrO 1IBETa, KAaKOrO OH IIOXKENIaeT, IIOKa
aBTOMOOUJIb OCTAETCS YEPHBIM.

Y ®opna ObUIM OCHOBaHUS HACMEXaThCsl HaJX HOBOMOAHBIMM Huesimu CroyHa. ®Popa
cheman cBOK Mojenb «T» HAacTONBKO MACHMIEBOW, YTO €€ MOT KYMHUTh MPAKTHUYECKH JH000H
paloTaromuii YenoBek.

ITpumepno 3a 12 mer @opxa npeBpaTHil KpPOUIEUHYK) KOMIIAHWIO B TMTAHTCKYIO OTpacilb,
U3MEHMBILIYIO aMepuKaHcKkoe oOmiecTBo. bornee Toro, oH JOOWICS Takoro CHUKEHUS
ce0eCTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIb Bcero 3a 290 noJul., ¥ TIaTUTh CBOUM pabouyuM
OIHYy M3 CaMbIX BBICOKMX CTaBOK TOrO BpeMEHHW - 5 jmomr B Henmemo. B 1921 r. Ford Motor
KOHTpOJUpoBai 56 % pbIHKa JETKOBBIX aBTOMOOWJIEH U 3a0/IHO MOYTH BECh MUPOBOIl PBHIHOK.
®upma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEPAaTOM U3 HECKOJIBKUX HEOOJIbIINX
MOJYHE3aBUCUMBIX  KOMIIAHUHM, XaOTUYHO TME€pEeMEIIaHHbIX 3a MPOBOJIOYHOW Orpajou,
pacrionaraia Bcero 13 % pbiHKa u apeiidoBana Kk 6aHKPOTCTBY.
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K cuacteio, cembst [[101OHOB, paau CIACEHHs OTPOMHBIX KalMTAJIOBIOKEHUS B aKIHMH
General Motors, mpuHsiiza Ha ceOs BeneHue e€ ael, moka Kpax eme He paspasuics. [Ieep C.
JIfomoH, caM KpYyIHBIH CTOPOHHUK COBPEMEHHOTO YIPaBJICHUS, HA3HAYWI TPE3UICHTOM (UPMBI
Anbsdpena I1. Croyna.

CrnoyH ObICTpO HpeBpaTui B PEalbHOCTH IUIAHBI, HAJ KOTOPBIMU H3jaeBaics Dopn, Tem
caMbIM BBE€Zs B IPAKTHKY TO, YTO OCTAE€TCS A0 CHX IIOP IVIABHBIM IPUHIUIIOM YIPAaBICHUS
KpYIHBIMU KoMIaHusiMH. PeopranmzoBannas General Motors pacnonarana KpynHOH W CHIIbHON
IPYNIION YIPABJICHUS, a4 MHOXECTBO JIIOAEH IOJNyYHJIM IPaBO CaMOCTOSTENIBHO IPUHUMATh
BaYKHBIE PELICHMUSL.

CoyH Kak JINYHOCTb ObUI MOJIHOW MPOTUBOINONOKHOCThI0 Popry. Popa ObL1 Hecrubaemo
KECTKUM, CBOCBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIIOOMMBIMH ciioBamMu ClioyHa CTain
«METOIOJIOTUS» U «PALMOHAIBHOCTbY». YeloBeK He LUIAICS B3aA-BIEpEX, Kak NpeAcKa3blBall
@®opa. HanpoTus, Ha KaXI0T0 PyKOBOJAHUTENS OBIIM BO3JI0KEHBI OINpeeIeHHbIE 00SI3aHHOCTH U
naHa cBoOoja Jenarh BCe, YTO HEOoOXOAMMO JUlsl MX BblinoiHeHHs. CloyH Takxke paspaborain
XUTPOYMHYIO CUCTEMY KOHTPOJISA, MO3BOJISIBINYIO €My U APYIHMM PYKOBOIUTENSIM OBITh B Kypce
TOT0, YTO MPOMCXOANUT B UX TUTAaHTCKOU KOPIIOpALMK.

B T0 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Momenu «T» W Tpaaunuwy,
COIVIACHO KOTOpOHl 0OCC KOMaHAYeT, a OCTajbHbI€ BBINOJHAIOT, KomaHga CioyHa ObICTpO
BOIUIOTWJIA B JKU3Hb HOBbIE KOHLENIMH B COOTBETCTBUHM C M3MEHSIOLIUMUCS HNOTPEOHOCTIMU
amepukaHues. @upma General Motors BBena B MPaKTUKY YacTble 3aMEHbI MOJIENEH, Mpeasaras
NOTPEOUTENSIM LIMPOKHIA ACCOPTUMEHT CTWJIEBBIX M I[BETOBBIX O(GOPMIICHHH W JOCTYIHBIN
KpEIMUT.

Hons Ford Motor Ha peiHKe pe3ko cokparwinack. B 1927 1. ¢upma Obuta BBIHYXIEHA
OCTaHOBMTH KOHBelep, uTOObl MEPEOCHACTUTh €ro IoJ| BBIIYCK BEChMa 3alo3AaBlIed MoJenu
«JI». Oro mo3Bommio General Motors 3axBaruth 43,5 % aBTOMOOMJILHOTO PBIHKA, OCTABHB
®opay menee 10 %.

Hecmotpss Ha xectokuit ypok, Dopa Tak U HE CMOT Mpo3peTh. BMecTo Toro, 4toObl
YUUTBCS Ha OINBITE KOHKYPEHTA, OH MPOJOJLKAI AEMCTBOBATh 10 cTapuHKe. B cienyromue 20 ner
¢upma Ford Motors enBa yaepxuBanzach Ha TPETbeM MECT€ B  aBTOMOOMJIBHOMN
IPOMBIIIJIEHHOCTH W TOYTH KaXIbId ToJ Tepsula AeHbrd. OT OaHKpOTCTBA €€ CIacio TOJIBKO
oOpalreHue K pe3epBy HAUIMYHBIX B | MiIp/1 A0JUT., KOTOPBIA DOp/T CKOMHII B yauIMBEIE BpEeMEHa.

Bomnpocs! 1t paboTh ¢ Keiicom

1. Kro Obu1 myumum menemxepom - @opa winn Cioyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (aKTOpbl copencTBoBaIM yenexy ¢pupmsl Ford Motor u
General Motors?

3. Kakwue daxrops! okazanu BiusHUE Ha ynajnok ¢upmsl Ford Motor?

4. Xots u ceronus General Motors 6onbiie Ford Motor, 06e ¢pupmbl CKOHCTpYHPOBaHbI U
YIIPaBIISAIOTCS CXOKUM 00pazoM. ITouemy 310 Tak?

5. Kaxosa Baxkneiimas npuurHa nopaxenus @opaa?

3aganue 3.

[IpoBecT CpaBHUTENBHBIA aHaIM3 5 MKOT TPO(HECCHOHAIBHOTO MEHEIKMEHTa II0
CIICTYFOIIAM TIPH3HAKAM:

— HavaJo U MPeanoChUIKA (OPMUPOBAHUS;

— OCHOBHAs HUJES;

— Touku Oudypkauu (MarucTpaibHbIEe HAMPABICHUS UCCIICOBAHUIA);

— MHTETpanus ¢ IpYruMHU HayKaMy U 00JIaCTIMHU YEJIOBEUECKUX 3HAHUI;

— OTHOIIICHHE K IIEPCOHAITY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomydeHHbIe pe3yabTaThl 3aHECTH B TaONWIy, KOTOpas IO 3alOJHCHHWH CHAeTCS
MIPETIO/IaBaTeIi0 B KOHIIE CEMUHAPCKOTO 3aHSATHSI.
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Hlkonwr | 1lkona AnmunucrtparuBHas | koma [lxona [Mkona

Xapaxmepucmuxu | Hay9HOTO IIKOJTa YeJIOBEUECKHUX | TIOBEJACHUECKHUX | HAYKH

0J11 cpagHenus yIpaBICHUS OTHOIIICHU I HayK YIpaBICHUS
Hauano

U TPEaINOCHUIKH

hopMHupOBaHUS

OcHoBHAas uues

Touku
oudyprarmu
(MarucTpanbHbIe
HaIpaBICHAS
UCCIIeIOBaHU)

WHuTerpanus c
JIpYruMHU HayKaMu
i o0macTIMu
YeJI0BEUCCKHUX
3HAHUHN

OTHoIIIEHHE
K ITEpCOHATY

CBas3u C
COBPEMEHHOCTHIO

Cemunapckoe 3ansitue 3, 4. Opranuzanus Kak OOBEKT YHpaBiIeHHUS (CUCTEMHBIA H
CyOBbEKTHO-OOBEKTHBIHN MOAXObI B MEHEIPKMEHTE) — 4 yac.

Llenv 3awamusa: yriyOJdeHWe 3HAHUM MW YCBOGHUE CTYJIEHTAMU MPOCIYHIaHHOTO
TEOPETUYECKOI0 Marepualla, OBJIaJieHe HaBbIKaMU MTPAKTHUECKOT0 MCIIO0JIb30BaHUs MTOJTyUYEHHBIX
3HAHWUI B KOHKPETHBIX cUTyarusx (komrnerennuu YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecema-aMCKyccus, pa3dop Keic-CUTyaluid,
camocTosTeNbHas paboTa.

Bonpocwt ons obcyscoenus:

OCHOBHBIE 3aKOHBI OpPTraHU3aIUH:

Crparernueckoe BUIEHNUE, MUCCHS U LIEIM OpraHU3al1y.

JKu3HEHHBI UK OpraHu3aluu: NoHaTHe, KoHuenuuu A. Aauseca u JI. I'pelinepa.
CucTeMHBIN aHaIKU3 U €T0 COAepKaHHUe

Cpena opranuzanuu

WNucTpymenTsl MoHuTOpUHTa U ckaHupoBanus cpeasl (PEST-u SWOT-ananuser).
AJnantanys OpraHu3aluy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NoabkowhE

3apanmue 1
Onucare TenMu B TPEMIOKEHHBIX TNpuMepax mo 11 mpu3Hakam KiacCUpUKAIUU.
3anoaHuTs Tadi. 1
Tabmuma 1
XapakTepUCTUKHU 1eNIel, YCTAaHOBICHHBIX B IPUMepax

[Tpu3naku kaccupukanuu ITpumep 1 ITpumep 2 [Tpumep 3

N|o|aR W I
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o

10.

11.

Ilpumep 1. Muxann IIpoxopoB xoueT BepHyTbcs B «HopHukens». Buepa ero rpymma
«OHAKCHM» NOTpedoBala CO3bIBAa BHEOUEPEIHOIo coOpaHus akiuoHepoB «HopHUKeNs», YTOObI
IpEeIIPUHUMATENIb CMOI' BBECTH KaH/IWJATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAUYAET, YTO
ITpoxopoB He cobupaetcst nmpoxpasars nomo B «Hopuukene» Bnagumupy [loranuny, cuuraror
AKCHEPTHI.

I'pynmna «Onskcum» Muxanna IlpoxopoBa mnoTpeboBana OT coBeTa JAUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHMs aKIMOHEPOB, coolmmi Buepa «HopHHKETbY.
Lenv coopanus — nepeuzbpanue cosema Oupexmopos.

Hememwnuii cocraB coera akuuoHepbl «HopHukens» BelOpain Toiabko B HioHe. OH
COCTOUT M3 HE3aBUCHMBIX JUPEKTOpOB U ImpeacraButenell «MHTeppoca» (Bcero AeBATh
yenoBek). Muxauin [Ipoxopos, Bxoausnii B 31oT oprat ¢ 2003 1., Ha 3TOT pa3 HE OKa3ajcs Jaxe
B 4ncie€ KaHAUAaroB B aupektopa. Beixon IIpoxoposa m3 cosera «lHTeppoca» BecHOU
OOBSICHSIJIH JIOTOBOPEHHOCTSMH TAPTHEPOB O pasjene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTepTex NPUCTYNHI K CO3JaHUIO0 €JUHOM KOHLENIMM KIacCU(PUKALUU U
KOJIMPOBaHUSI MaTepualibHO-TeXHU4YecKkux pecypcoB (MTP) Hopuukens. [emu naana —
no@bluleHUe YNpaeiaeMoCcmu MamepuaibHO-MexHUYeCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounoco Kraccugukamopa MTP; 00beIMHUTH MaTepUAIbHBIC IOTOKH OpraHW3allid W B
OyayleM OXBaTUTh rojIoBHOH o¢uc, Bce Gpunuansl u J[30 HopHukerns.

B mpenenax Tekymero, 1-ro stana, miaHa Oyaet pazpaOoTaH KOPIOPAaTUBHBIA CTaHAApT U
MeTonuka Kiaccupukanuu. Ha ocHoBe o0mepoccuiickux Kiaccu(uKaTopoB M KOPIIOPATUBHBIX
TpeOOBaHUI cO3/1aHa equHas IeHTpaTn30oBanHas 0a3a maHHeix MTP opranmsanuu. B npormecce
BHEJIPEHUs TPEeIyCMOTpPEHAa HOpMaiM3alus M CTpyKTypusauus Oonee 250 TbIc. 3ammceit
HOMEHKJIaTYpHOTO cIipaBoYHMKa HopHukens, BKIOYas ycTpaHEHHME OIIMOOK u JyOned,
HEMOJIHOTBI MH(pOpManuu, KilacCUPUKAIMKU W CTaHJApTH3alMK 3alucei, UX MOArOTOBKA K
BBITPY3KE B CIIELUATN3UPOBAHHOE MPOrPAMMHOE 00ECIIeUeHUE.

Wuteprex pazpaboraer PermameHT paboTsl cinyx0 u noapasaenenuii Hopuukens ¢ eauHon
cucremoil. B mmane — cemunapel no ucnonb3oBanuto EC MTP, moaroroBka u oOyueHue
NOJIb30BAaTENeH U CIEMATUCTOB, OPraHn3alusl ONEePaTUBHON TEXHUYECKOH U MHPOPMAITMOHHON
MONJEPKKK  ToNib3oBarenedl. Peanuzammst nmaHHoro rpaduka OygeT  crmocoOCTBOBATh
OINEpPaTUBHOMY IPOBEICHUIO 3asBOYHON KaMIAHWU U KOHCOJNMJAIMU 3aKyNOK Ui (PUIIMaJIoB,
CHI)KEHHIO U30BITOUHBIX ocTratkoB MTP Ha ckimajgax, NOBBIIMICHHIO YIPABISEMOCTH U
Mo6mibHOCTH ABMkeHus MTP no kopniopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTH HaceleHHs aaMuHuctpauuu KpacHosipckoro kpas 12
deBpanss TOANMUCATIO COMNMAICHHE O COTpyIHHYecTBe ¢ 3anosipHeiM  ¢unuaiom ['MK
«Hopunbckuii HuKenby. [lens coenawenus — ykpenjienue napmuepcmea 6 cgepe CoyuaibHo-
MpPYyoosblX OMHOWEHUN U obecneyeHue CmMAaOUIbHOU pabdomvl MeCMHO20 pPbIHKA Mpyod.
OCHOBHBIE HaNpaBJICHHS COBMECTHOH pabOThL: MpoQOpHEHTAlMs MOJOACKH, MOoa00p
nepcoHana; mnepeodydeHne U npodeccuoHanabHas TMOATrOTOBKa Kkajapos. I[loamucn mon
COIJIAIIEHUEM MTOCTABWIIM JUPEKTOp 3anossipHoro ¢punnana «HopHukensy.

3anonstpubliil puman «HopHuKens» KpynHeWuil paboToaarens Ha TEPPUTOPUN PETUOHA,
paboTa ¢ HUM JOJDKHA OBITh YETKO HalaxeHa. Peub HMIET O TpyHOYCTpOMCTBE MECTHOTO
HaceJIeHUs, HO M0 Mepe HeOOXOAMMOCTH OyIyT MPHUBIEKATbCS KaJIpbl U3 APYTUX TEPPUTOPUIL
kpas. «Hopaukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHMS OCO3HAeT CBOKO
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http://gohon.ru/main/p2_articleid/6211

OTBCTCTBCHHOCTL 3a 6HaFOHOHy‘-II/IC JKUTEEN ropojga, B TOM YHCIC W B BOIIPOCC
TPYAOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHus K BBINOJHEHUIO 3a1anus 1
Muccus opranuzanuu GOpMyJIHpPYeT €€ INIaBHOE MpeHa3HAueHHE B OOIECTBE, CMBICI
(QYHKIMOHMPOBAHHS OPraHU3AINH, €6 MUPOBO33PEHHUE U crienduKy’.
lenu opraHu3zanuy MEpeBOJSAT MUCCHUIO Ha OMNpE/esIeHHbIe, KOHKPETHbIC, U3MEpPHUMbIC
ycnoBusi. Kak mpaBuiio, e opraHu3aliyl CBSI3aHbI C PHIHKAMU, U3JICIHUSIMH, HOBOBBEICHUSM,
MIPOU3BOJUTENILHOCThIO, KayecTBOM, (UHAHCaMHU, JO0XOAHOCThIO. Kiaccubukanusa 1nenei
II03BOJIIET PACCMOTPETH Pa3HOOOpa3He LENEH 10 CIAEAYIOIIMM OCHOBHBIM BaXKHBIM KPUTEPUSM:
1.I1o conepxanuro
2.11o nepuoay yCTaHOBIJICHHS
3.I1o npropUTETHOCTH
4.11o n3amMepumocTu
5.ITo xapakTepy UHTEpecoB (cpere)
6.I1o noBTOpsiemocTH
7.110 BpeMEHHOMY IIEpUOY
8.ITo pyHKIIMOHATBHOMN
HaIpPaBJICHHOCTH
9.ITo craguu >KU3HECHHOTO ITUKJIA
10. I1o nepapxuu opraHu3anuu
11.ITo macmiraly.

3ananue 2

Onpenenutb COOTBETCTBHE (DOPMYJIUPOBKU Lieiel, cHOpMYyIMPOBAHHBIX B 3aJaHUU
npuHunaM. CKOppeKTHPOBaTh POPMYIMPOBKY LIEJIeH B 3aJaHUU.
PesynbTatsl ananu3a orobpasute B Ta0iMIe 2 € UCIIOJIB30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — 1IeJlb HE COOTBETCTBYET JaHHOMY KPHUTEpHUIO; V — IIeJIb COOTBETCTBYET JaHHOMY
KPUTEPHIO? — CJI0KHO CKa3aTh, COOTBETCTBYET JIM LIE€b JaHHOMY KPUTEPUIO.

CxoppeKkTHpoBaTh POPMYIUPOBKH LIETIEH.

Tabmumna 2
CooTtBercTBHE (POPMYJIMPOBOK Liejeid MPUHIIUIIAM
Hamnpasnenue u Konkpernocts | U3mepumoctsb Hoctmxumocts | CooTBeTCTBHE OrnpeneneHHoCTh
Leib pe3yIbTATOB
1.
2.
3.
4,
5.
6.

Onucanme curyauuu. /s npennpustuii, paboTaloMX B pa3HbIX CEKTOPax 3KOHOMMKH,
X COOCTBEHHMKaMHU OIpEeNieHbl CIEAYIollne HampaBieHus: 1. YBeIWuuTh NPUOBUILHOCTH
koMmraHuu. 2. [IoBBICUTH ypOBEHb OOCTY)KMBAaHUS KIMEHTOB. 3. YIy4IIUTh YyIpaBIEeHUECKUE
HaBBIKM MEHEIKepoB cpeanero 3BeHa. 4. CokpaTUTh OOIIME SKCITyaTallMOHHBIE 3aTpaTthl. 5.
Pacmputh knueHTckyro 6azy. 6. MuHumH3MpoBaTh 00BbeM Opaka W OTXOZOB IMPOH3BOJICTBA.

2 TIpaktuyeckuii MeHemkMeHT: Yueb.nocobue/Ilox o6ur.pen.D.M.Koportkosa.M., 2010 (CD-R).
% Conomanumuna T.0. OpranuszanvonHas KyJabTypa KOMIaHuu: yuel.mocobue. M., 2009, c.82.
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OTH HampaBJiCHHUS OMNPENENSAIOT BEKTOpP pa3BUTHUS;, HW)XXE NPUBEIACHBI NpPHUMEPHI LEJeH,
c(hOpMyJIMPOBAHHBIX MEHEPKEPAMH 3TUX MPEANPUATHI B TaHHBIX HAPaBICHUIX:

1. CokpaTuTh pacxojpl Ha OIUIATY HE3aIUIAHUPOBAHHBIX PadoT. 5

2. Obecrieunth 00paTHYIO CBSI3b, JOOMBIIKCH, YTOOBI Ha 80% muceM, MOCTYMAIOIIUX OT
KJIMEHTOB, OTBETHI JIABAJIUCh B TEUEHUE ABYX JHEH C MOMEHTA UX MOJIYYCHUSI.

3. o xonma centsOps 2009 roma coriacoBaTh, ONpeneauTh W 3aHUKCHpPOBATH B
MMCbMEHHOM BHJIE 110 TPU KOHKPETHBIC 3a/1a4 JUIsl KaXJA0T0 COTPYIHUKA MOIpa3/IeiIeHUsI.

4. CokpatuTh TpaHCHOpPTHBIE 3aTpaThl HA 50% MO CPaBHEHUIO C MNPEIbLAYLIUM TOJO0M
(KOHEI[ ATOro MecsIa).

5. Haiitu Oosibliie KJIMEHTOB.

6. 1o xonmna roaa (31.12.2009) cyiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IIPOU3BO/ICTBA.

MeToauyecKkue yKa3aHusi K BHITIOJTHEHUIO 32 JaHUA 2

[Tomumo kputepueB (cM. 3afanue 1) Ui IesenoyiaraHusi BaXKHO, YTOOBI LeNU ObLIN
HACTOJIBKO OTIEPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 1M J0JDKHBI BKIIOYATh B CE0s
BPEMEHHbIE PAMKH, ObITh U3MEPUMBI, OTIPEACIISIEMbI U PEATUCTUYHBI.

Jyist aTOr0 K hOPMYITHPOBKAM LIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/ SMARTER(® mepcanrmn SMART yMHBIA) — 310 MHEMOHHYECKas abOpeBHarypa,
HCTIONB3YeMasi B MEHEPKMEHTE H IPOSKTHOM YIPABIICHUH [UISI OTIPEICIICHUS LIeIel U IOCTAaHOBKU 33/1a4.
[TepBoe W3BeCTHOE HCIIONIB30BAaHUE TEPMHHA yIOMHHaeTcss B pabote Iloma Mbpitpa (Paul J
Meyer) B 1965 u nossxe B Hosa6pe 1981 B pabore Jx. Jlopana®.

Her uérkoro MHEHHS, CKOJIBKO JOJKHO OBITh KpPUTEPHEB: MATh WU ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIONINE 3HAYCHUS:

1. Specific (KonkpetHsrit)
2. Measurable (13mepumbiii)
3. Attainable (Pacnpenensiemsrit)
4. Results-oriented (OpueHTHPOBAaHHBII HA PE3YIILTATHI)
5. Target dates «OrpaHuueHHbII BO BpeMEHM» .
Tabmuma 3
[Mpuanunsr SMART

BykBa 3HauyeHue IosicHeHue

OOBsicHsIETCS, YTO UMEHHO HEOOXOMMO JOCTUTHYTh. Hampumep,

S Specific (KonkpeTHsIit)
«yBEJUYUTh YUCTYIO IPHOBUTH COOCTBEHHOTO MPEIIPHSTHS.

OOBscHIETCS B 4eM OyIeT U3MepsAThes pe3ynbTaT. «CKOJIBKO BelIaTh
B rpammax?»(C). Eciu moka3atenb KOMHIECTBEHHBIH, TO
HEOOXOIMMO BBISIBUTH ¢IMHUIIBI H3MEPCHUS, €CITH Ka4eCTBEHHBIH, TO
HEOOXOIMMO BBISIBHTH 3TAJIOH OTHOIIEHUs. Hampumep, «yBeIHIUTh
MPUOBUTE COOCTBEHHOTO MPEANPUATHS Ha 25 %, OTHOCUTEIHHO
YUCTOH MPHOBUIH TEKYIIETO TOay.

M Measurable (M3mepumbrii)

OO0BscHIETCS 32 CUET YeTo IUTAHUPYETCs JOCTUTHYTH Iend. 1
BO3MOJXKHO JIM €€ TOCTUrHYTh BooOIe? Hanpumep, «yBennunTh
MpHUOBUTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIHHO
Attainable (locTmkuMBbIi, YUCTOHN MPUOBIIN TEKYIIETO ro/a, 32 CYET CHIKEHHS Ce0eCTONMOCTH
pacnpenenseMsblii) MPOAYKITNH, aBTOMATH3AINH PECYPCOEMKHX ONEPAIIi M COKPAIIECHHS
IITaTa 3aHATHIX HA MCIIOJHEHUH aBTOMATH3UPYEMBIX OTeparuii
CcOTpyIHUKOB Ha 80 % OT TEKyIIEro KOJIMYECTBA». A BOT COBEPIIUTH
KPYTOCBETHBII KpyH3 Ha pE3UHOBO yTOUKE BPsi/L 1M yJACTCA.

Results-oriented OnpeneneHne UICTUHHOCTH LeNHU. JleHCTBUTENBHO JIU BBIIIOJHEHHE
R (OpueHTHPOBaHHBIA Ha PE3yJIbTATHI, | JTAHHOHM 3aJa4yl MO3BOJIUT JOCTUY keslaeMoi nean? Heo6xomumo
akTyanbHbIH. C 3TOM TOUYKU 3pEHUs], | yJOCTOBEPHUTHCS, YTO BBHIOJHEHUE JAHHOH 3a/1a4l ACUCTBUTEIBHO

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5™ ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

TCJIN JOJIXKHBI: H€06X0ﬂI/IMO. Haan/IMep, €CJIIn 6paTI> «COKpAalICHHUEC IITaTa 3aHATBIX
o CIIOCOOCTBOBAThH pa3BUTHO | Ha MCIIOJHCHHUH aBTOMATU3UPYCMbIX onepaunﬁ COTPYAHUKOB Ha

MHUCCHH OpTaHU3aIHH, 80 %» B xadecTBe OTIENBbHON MOA3a1a4H, KOTOPask TAK)KE CTaBUTCS

e  WMETh COMOJUYNHEHHOCTD mo SMART, To COTpyAHUKOB MOXKHO HE YBOJBHSTH, a IEPEBECTH Ha
TI0 HEPAPXUH, WHBIE TOJDKHOCTH, Ha KOTOPBIX 3TH COTPYTHUKH CMOTYT IIPUHECTH

e HE IPOTUBOPEUHUTH APYT KOMITaHHH JTOXOJ], a He POCTO 3KoHOMUI0. Ecit Opats cTpaxoByio
JPYTy O TOPH3OHTAIIH, KOMIIaHHUIO, TO BMECTO yYBOJIbHEHHS, COTPYAHUKAM MOXXHO

e GbITh HENIOCPEICTBEHHO MIPEIUIOKUTH MTPOAOIDKUTE PabOTy B Ka4eCTBE areHTa, TH00 He
CBSI3AHHBIMH C YPOBHEM pacxoa0BaTh CPECTBA HA aBTOMATH3AIUIO, a POCTO YBEITHUUUTH
BO3HATPXKICHUS HOPMY BBIDAOOTKH.
PabOTHUKOB.

OmnpeneneHne BpeMEHHOTO TPUITEPa/IPOMEXYTKa I10
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JOJDKHA OBITh JOCTUIHYTA LIENb
(BeImonHEHa 3ana4a). Hampumep, «K okoH9aHUIO BTOPOro KBapTana
CJIEYIOIIETO T0Ja YBEIHIUTh MPUOBLIE COOCTBEHHOTO MPEATIPUATHS
Ha 25 %, OTHOCHTEIHHO YUCTOM MPHOBLIH TEKYIIETO TOAa, 32 CUET
CHIDKEHUSI ce0€CTOMMOCTH IPOIYKIHH, aBTOMAaTH3aIN
pecypcoeMKUX OTepaluii U COKPAIIEHH ITaTa 3aHATHIX Ha
UCTIOJIHEHUH aBTOMAaTU3UPYEMBIX oepanuil corpyaqHuKoB Ha 80 % ot
TEKYIIEro KOJINYECTBaY.

Target dates
(OrpannueHHbIH BO BpeMEHH)

3aganue 3. [Ipoananu3upoBaTh CUTYyalUIO. BbIIETUTh CTaIuu )KU3HEHHOTO IHKJIA.
«[ Lo, KOTOpBIi JTOMmHYI»®

B 1993 r. kommanus Ty Inc. 3amycTtunia B mpou3BOJACTBO HEOOIBIINE MITKUE UTPYILKH B
BU/IC KUBOTHBIX C HAIOJHUTEIEM UX IUIACTUKOBBIX TPaHyi-«0000B». COOTBETCTBEHHO UTPYIIKU
nonyumin obuiee HazBanue Beanie Babies — «0006oBbie mamioTkuy. busHec Obul geTHiem
aAMEPUKAHCKOTO MpeIIpUHUMATEIs 110 uMeHH Tait YopHep u npuHec eMy coctosiHue B $6 mup.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecTo, omepexkas MHOTHX, Aaxe Oolee
M3BECTHBIX Ooradel Bpojie ocHoBaTelss Amazon.com /[xedda besoca.

3akoH4MB KoyUie/pK B 1962 1., Tait qBaanate et mpopadoTan MEHEHKEPOM 10 MPOoIaXKaM
B kanudopuuiickoit pupme Dakin (oguH u3 cambix uzBecTHbIX B CIIA npousBoauTenen MIrkux
urpymek). Kak mnpomaserr YopHep ObLT KOJOPUTEH [0 JKCIEHTPUYHOCTH. Ha BcTpeunm c
KJIMEHTaMH TOPTOBEII TUTIOIIEBBIMA MEIBEISIMU JTIO0MI e31uTh B O6enmom «Posic-Poiicey, onetsiit
B IIy0y /A0 KOJIIEH — TpPIOK, MO €ro COOCTBEHHBIM CIIOBaM, PACCUMUTAHHBIA Ha TO, YTOOBI
MOJIOTPETh MHTEpPEC K MpeIMeTy mpojax. B 1menom momoOHas TakTWKa, HAJIO Tojararh, ObLIa
ycnemrHoi, pa3 k 1980 r. Tait Yopaep 3apaboTan qoctaTouHo, 1a0bl cAenaTh IEpepsiB B padoTe.
On yBomuics u3 Dakin u npoBen Heckosbko JieT B EBporne, a BEpHYBIINCH, PELINIT OTKPHITh
CBOIO coOCTBeHHYIO (prupmy. CTapTOoBBIM KanuTanoM emy mocayxuad $50 000, momydeHHbIE 1O
HaCJIEJICTBY, a OU3HEC-UJeeil — MeuTa 0 TOM, YTOOBI CAENAaTh TUIIOIIEBbIE UTPYIIKY JIyYlIE.

Memok ¢ kpynoit. B 1983 r. Yopuep 3apeructpupoBan pupmy Ty Warner, nmo3gnee
nepernMeHoBaHHyto B Ty Inc., U cam mpuayman mepByl0 UTPYIIKY HOBOTO TuMa. JTO Obuia
TUTIOIIIEBAst KOS KOTa TUMAIACKO# OpoAbl 1o kKindyke AHresn. HoBu3Ha 3akiouanachk Ipekie
BCErO0 B HAIIOJIHUTENE: BMECTO OOBIUHOM CHHTETHUECKON «BaThl» YOpPHEp HCIOIb30Bal
MJIACTUKOBBIE TPAHYJIBI M TIPU STOM 3aIOJTHSUT UTPYIIKY HE TIOJIHOCTHIO, BHYTPEHHUN CIOU OBLI
caenaH W3 (DUKCHPYIOIIETO MaTepualia, KOTOpPBI TMOMOrall HEXECTKO 3aKpeluTh MO3Y
UTpYyIIEYHOTO 3Beps. Wrpymika monydanach MSTKOW B TIPSIMOM CMBICIIE CIOBa U K TOMY XKe
THOKOI — ee MOKHO OBbLIO Cru0aTh, MPHUAaBas PA3IUYHBIC TO3bI, YETO OT KJIACCUYECKUX MATKUX
UrpymIeK JOOUTHCS ObUIO HEBO3MOXKHO.

@dupma BBITYCTUIIA THUMAJAUCKUX KOTOB Pa3HOM PpACLBETKH, PACHpOCTpaHss HX uepes3
HEOOJIbIIIE Mara3uHbl WUTPYIICK WJIM KAHIEIAPCKUX ToBapoB. Kaxmas wurpyiika nM3Ha4adIbHO
cromna $20, Ho Tait YopHep MIaHUpOBaJI COKPAaTUTh CEOECTOMMOCTD U IICHY BUETBEPO, YTOOBI
JIETH MOTJIM CaMU TTOKyTaTh TOBap Ha KApMaHHbBIC JCHBIH.

6 ypuan «Komnanus» Py6puka Story ot 16.09.2013
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Ha yukarckoii orpacieBoit BeictaBke 1993 r. komnanust Y opHepa npeacTaBuio CEMEUCTBO
Beanie Babies u3 neBSTH IUIIOMIEBBIX UTPYIIEK, CPEIN KOTOPHIX OBLIM JIATYIIKA, YTKOHOC, KHUT,
nenbua u no6ctep. Kaxkmoit Obulo naHO MMS, W KaXIOH ToJjarajics OTACIbHBIM CTHUIIOK Ha
JTUKETKE, YTO CPa3y MOCTABUJIO UTPYLLIKH B pa3psij KOJUIEKIIMOHHBIX.

«boboBbIe MaMIOTKW» Mpou3BoaAWwiIHCch Ha ¢adpukax HOro-Bocrounoit Asum, Obum
JIOBOJIBHO Ka4eCTBEHHBIMH, a B pyKax BelM ceOs, KaK MEIIOYEK C KPYHNOH — TsKEJIEHBbKHUE,
yIpyrue, NpusITHbIE Ha OUIyIlb, MArKue u rudkue. Jlersam HpaBuiock. B suBape 1994 r. cepus
NOCTYNMJIa B Mpojaxy mo mnene $5-7. Mexay TeM ceMeHCTBO «OO0OOBBIX» CTAaHOBHIIOCH BCE
MHOT'OYHCJIEHHEE.

N 4ro0 HUKTO He Jorajajics Ycrex HOBOW cepuu MrpylleK Obll 0OYCIIOBJIEH HE TOJBKO
MHTEPECHON KOHUEIMUMUEN U JOCTYIHOW LeHOW. Talh YOopHeEp TO Jin Cily4ailHO, TO JJU HAMEPEHHO
(B 9TOM MCTOYHUKU PpacCXOJATCS) CO3/4ajl MHJCalbHble MApPKETHHIOBBIE IPEIINOCBUIKN IS
6emenoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBanach HCKIOYUTEIBHO HA MEITKUX
pPUTENIEPOB — CYBEHUpHBIC U KaHLEISAPCKUE JaBKU U MarasuHbl MOJApKOB, U30eras KpymHbIX
cereit Bpoge Wal-Mart u Toys’R’Us, K COTpyTHUYECTBY C KOTOPBIMU CTPEMHUIIOCH OOJIBITMHCTBO
npousBouTesiel urpymek. He kiacte Bee siilia B OHY KOp3MHY — 3Ty MyApocTb Tail YopHep
MOCTUT W B3sJI HA BOOpYXKeHHe, emie padoras B Dakin. On npemmouen umers 40 000 memkux
KOHTPAaKTOB, HEXXEJIU YeM IATh KpynHbIX. K ToMy e paboTa ¢ 601bIIUMH CETIMH HE O3BOJIMIIA
0b1 Ty Inc. nelficTBoBaTh MO NPUBBIYHON M NMPUHIMIHAIBLHO BAYKHOM JUIsl HEE CXeMe: KOMITaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3EMIUIIpAMM Ka)XIO0M MIPYIIKU JUIsl OJHOTO JWiepa B MecHl, a
1ocjie TOSBJIEHUS Ha MpUIaBKax HOBBIX WIPYIIEK M3bIMaja U3 MPOAAaXU Hepealn30BaHHbIC
CTaphle.

Taii YopHep npoaokan NPUIyMbIBaTh HOBBIX MEPCOHAXKEN U 4aCTO BHOCUJI U3MEHEHUS B
IPOM3BOJICTBO CTapbIX, KOTJa He ObLI YIAOBIETBOPEH JAU3aiiHOM min 1BeTOM. Takum oOpazom,
napTys OpaHXeBoro Kpada moruia ObITh U3bATa U IOTOM 3aMEHEHA Ha TaKylo K€ MMapTHIo Kpada
KpacHOro LIBETA, YTO MTHOBEHHO IIPEBpallaJIO M3HAYAJIbHYIO0 BEPCHIO B peakocTb. bonee Toro,
Tait Yopuep umen 0OBIKHOBEHHE BHE3AIMHO CHUMAaTh UTPYIIKY C MPOU3BOJCTBA, OOBSIBISAS 00
9TOM uepe3 calT KomMnaHuu. [lapTuyu HOBBIX MIPYyIIEK MOCTYNAIU C PA3HOW MEPUOIUYHOCTBIO,
CBEJICHM 0 KOJIMYECTBE UIPYIIEK HAa PHIHKE HE ObLIO.

Ty Inc., geilicTBoBaBmIas B KpallHe KOHKYPEHTHOM oOJiacTH, HE TOJBKO HE pa3Mmelnana
HUKAaKOW peKJIaMbl CBOEH MPOIYKIMH, HO HE a(UIIMpOoBaja U JPYryi0 UHPOpMAIHIO, BKIOYas
azapec u tenedon odpuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MnnuHoiic) He umenock
naxe BbiBecku. Cam YopHep uzbderan cpeicTB MaccoBoi HH(pOpMaluy, MOYTH HUKOT 1A HE /1aBas
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHMKAaM OTBEYaTb HA BOIIPOCHI O HEM. DJTa 3araJO4HOCTb
BbI3bIBaJIa JTIOOOIBITCTBO U MOPOJANIIA MHOXKECTBO JIOMBICIOB O ¢upMe U ee ocHoBarene. Eciu
MOHAYaJly MpOJaXH IUIIOIIEBBIX 3BEpEH HE BIEYATISUIM, TO CO BPEMEHEM KaXI0€ W3
MEePEUYMCICHHBIX OTpaHUYeHUN mopoawsio Hactosiuuid 6ym Beanie Babies. K 1995 1. stumu
UTPYIIKAMH HHTEPECOBAIKCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIBIE.

IImromeBas manus B wmarasmnax, rae nponasanack npoaykuus Ty Inc., exenHeBHO
pa3aBaJINCh COTHU 3BOHKOB C BOIPOCAMHM O HAJIMYUU TOTO WIM HUHOTO «MEJIKO3EPHHUCTOrO)
NEPCOHAXA, a B THU HOBBIX MOCTYIUIEHUH AECATKH MOKyNaTejaeil BhICTpauBaJIuCh B ouepenu. B
JUCTaX OXMJAHMS, COCTaBJISIBIIMXCA HEKOTOPBIMM MarasuHamu, ¢urypupoBanu o 1000
bamMuuii Kaxaynmx crath obiaaarenasMu Toro uiau uHoro Beanie Baby. ®danaThl ObICTpO
CO3JlaJIM IENYI0 CeTh HEO(UIMAIBHBIX HCTOYHUKOB MH(POpPMALUU 00 HUrpyIIKax, MOSBUINCH
NECSITKU, €CIIM HE COTHU CAWTOB, IMOCBSIICHHBIX UX X0O0W, MHTEPHET-ayKIIMOHBI U CHE3[IbI
JrobuTeNel MITIONIEBOro Ne(UINTa, TJe UTPYIIKHA MOXHO ObLIO MPOAATh, KYTUTh UK OOMEHSTH.

Ha sToM HeBepOATHO AaKTUBHOM BTOPUYHOM pbIHKE JAEHCTBOBAIM YK€ HE JAETH, a
B3pOCJbIE, TOTOBBIE BBUIOKHUTH 33 PEAKHHA JK3EMIUIIp U3 ObICTPO paclpoJaHHBIX, CHATBIX C
NPOM3BOJCTBA WK Jaxke OpakoBaHHbIX mapTuil mo $5000. XoTs M aMepuKaHCKHE JETH He
ynyckanu masHca 3apadorars. Korna B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
st st «Xonnu Muns» B McDonalds, omHuM 13 yCnoBUM MOKYNKU OBLIO IMYHOE MIPUCYTCTBUE

42



JneTei, W MHOTHE [OHble OWM3HECMEHBl 3a CKPOMHOE BO3HArpa)<JeHHEe HaHMMAaIHCh
COIIPOBOXKIAIOIMMHU K B3POCIIBIM OXOTHUKAM 32 UTPYILIKAMHU.

B ocHOBe MOKymaTenbCKOM JIMXOPaIKH JIekKalo yOSKIEHHe, YTO Ha MATKUX 3BEpbKax
MOYKHO 3apaboTaTh — @K€ SKOHOMMCTBI yTBEP)KIAJIU, YTO B TEUCHUE NECATHIETHSI UIPYLIKU
3Toro OpeHja MOAHMMYTCS B ILeHe B JecaTku pa3. OLeHke HHBECTULHMOHHON
IPUBJIEKATEIbHOCTH «O000BBIX MAIIOTOK» ObLI MOCBSILIEH €XKEMECAUHbIN ClIelnaIn3uPOBaHHbIN
xypHaia Mary Beth’s Bean Bag World, BerxoauBmmii B Hukaro ¢ 1997 r. mo 2001 r. tupaskom
650 000 5K3eMIUISIPOB M MO TOJIIMIMHE MPEBOCXOJUBIIMI TaKue IMOIMYJSpPHbIC HM3JaHUs, Kak
Glamour wimu Fortune. Bermenmas B 1997 1. kaura «®@enomen Beanie Baby» Ilerru Nanmnaxep,
opraHu3aTopa OJHOro 13 (haH-KIyOOB IUTIOMIEBBIX UTPYIIEK, TprHEcaa mpuobLTs B $200 000.

Urpymku YopHepa nocTynuiu B Npojaxy U B 3amagHoi EBpone, HO Tam OHM, XOTb U
HOJIb30BAJIUCH MOMYJISIPHOCTBIO, MaHUEH He cTald U Oe3yMHBIX JEHEr He CToWiIu. Brpouem,
HEKOTOpBIE TYPUCTHI C TYMaHHOTO AJbOMOHA MPUBO3MWIM ¢ co0o0if uemoaanbl Beanie Babies B
CHIA, nabpl, 4TO Ha3bIBACTCS, ONMPABIATh MOE3JAKY. 3a MeaBeas bputanus, mpoaaBaBIIerocs B
AQHIIMICKUX Mara3uHax 10 OOBIYHOH IieHe NpuUMEpHO B 6 (QYHTOB CTEpJIMHIOB, Ha
aMEpPHKAaHCKOM YEPHOM PBIHKE MOXKHO OBUIO BEIPY4HTH 0K0J10 $500.

Ha Bwicokoit HoTe Ilomyumsiock, uTo 1uTIONIEBbIe uUrpymku Tas Yopuepa Obuin
IPAaKTUYECKH [IPUPABHEHBI K BAIIOTE. A 3TO 3HAYMT, YTO K A€y HOATSIHYJICS KPUMHHAJ, TaK YTO
C «MaJIOTKaMW» ObUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U JAake yOuiicTtBo. B
okTa6pe 1999 . nomuums okpyra Caddonk B mrare Hplo-Fopk HECKOIBKO HEeNlb OXOTHIACH
Ha 4eJoBeKa, orpaOMBILIEro KaHUEISIPCKUM MarasuH paju JBYXCOT Urpyiiek. B Tom xe rony
Jpyroil MpecTyNHUK 3acTPensl OXpaHHUKa y Bxoja B marazuH Hallmark B penp nmocrymienus
ouepenHoii maptuu Beanie Babies. A Bcex ciy4aeB MOAJENIOK IUTIONIEBBIX 3BEpel W HE
HEePEYUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXPaHE CBOEr0 TOBAapHOI'O 3HAKa, U HEKOTOPBIE JIIOIH,
3aMelllaHHble B KOHTpabaHJe MOJJEJIOK, MOJIyYWIM peajibHble TIOPEMHbIE CpPOKH. AJIBOKAT,
NPEICTaBISBIINN KOMIAHHUIO, ONPEACTINI MX MOJUTHKY B CyAe (pa3oil «Mbl TUIGHHBIX HE
6epem». Cama Ty Inc., olHaKo, HECKOJIbKO pa3 OKa3blBAJlaCh HAa MeECT€ IOTEHIMAJIbHOI'O
OTBETUMKA: CeMbsl IMOKoiHoro nuaepa rpynnel Grateful Dead Dxeppu ['apcus mopana Ha
KOMIIAaHUIO B CyJ HU3-3a MeaBenas ['apcus, co3qaHHOrO B 4YECTh JIETEHIAPHOIO MY3BIKaHTA U
MOBTOPSIIOIIETO 00pa3, CO3MaHHBIM MJisi OOJIOKKH OJHOTO M3 €ro ajab0oMoB. Brimyck Obika
Tabacko BbI3BaI HEAOBOJIBCTBO IPOU3BOIUTEISE OJHOUMEHHOT0 coyca. B o6oux ciydasx Ty Inc.
npeanouwia CyaeoHoM THKOe U3BATHE CIIOPHOM MPOIYKIIMH U3 TIPOJIAXKH.

B xonue 1998 r. Ty Inc. momyyana npuObUIb yke He TOJIBKO OT Urpymek Beanie Babies,
HO U OT OpEHIUPOBAaHHBIX CYBEHHPOB — OTKPBITOK, KaJleHAapell, CYMOK U JPYTUX IPEIMETOB C
«0000BBIMH MamOTKaMI». bbuta 3amymena nporpamma JosuikHOCTH — Beanie Baby Club, 3a $10
IPEOCTABISABIIAS WIEHAM CIHMCOK BCEX BBINYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMIIaHUM», & TAK)K€ BO3MOXHOCTH 3aKa3aTb CIIELUAIbHBIX, JOCTYIHBIX TOJIBKO ISl WIEHOB
kinyba Beanie Babies. B uwects goctmxkenus ¢upMoil MuimapaHodl mpuObuUIM Bce ee
COTPYIHUKH TOJIY4YWJIN B TOJApOK Mensensd Muiumappaepa, LieHa KOTOPOrO Ha BTOPUYHOM
poiake pocturia $3500.

3akoHumnock Bce BHe3amHo. 31 aBrycra 1999 r. Taii YopHep 3asBUI 0 IpeKpalieHUH
BbImycka Beanie Babies 31 nexabps Toro e roaa, a Takke MpeicTaBuil MOCIEIHEro MepcoHaxa
U3 KoJuekuuu — yepHoro menseas The End. Muorue counm 310 pekiaMHBIM TPIOKOM, a JIpyrue
MOBEPUJIM M aIlJIOMPOBATHN pelleHnio YopHepa 3¢(GeKTHO yHTH ¢ pbIHKa Ha BBICOKOH HOTE,
IPEKIE 4YeM IMOMYJAPHOCTh €ro ToBapa couner. [IpaBel okasamuce ckentuku, U B 2000 r.
KOMIIAHHUSI TMOMbITANIaCh BBIUTH HA PHIHOK C HOBOM cepueil urpymek. Ho BpeMsa ynuio. PeiHok
IUTIOLIEBBIX IEHHOCTEH ynal, 1 071arococTosiHue HEKOTOPHIX aMEpPHKaHIIEB, MHBECTHPOBABIINX B
Beanie Babies, momarnynocs. B CIIIA naxe Bblen JOKyMEHTaJdbHBIA (UIBM O CEMbE,
norepsBiueit Ha «0000BbIX» Urpymkax $100 000.

Celiyac naxke camMMM aMepUKaHIlaM KaeTcs al0CypAOM TO, YTO KYCOK IUIomia C
IUTACTUKOBBIM HAIIOJHHUTEIEM MOT BBI3BATh TaKOW @KMOTaX Ha PHIHKE M 3aCTaBUTh JIOJEH
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MOBEPHUTh, YTO B OyIylIEeM OH CIOCOOEH IMPHHECTH CUACTIMBYMKAM KPYHHYIO npuObuis. Ho
1990-e¢ 3a oxeaHOM OBUIM JECATHIIETHEM OTHOCHTEIBLHOI'O TI'€ONOJIMTUYECKOIO CIIOKOMCTBHS,
I[eHIeBOﬁ He(bTI/I 158 6€CHp€He[[€HTHOI‘O OIITUMHU3MaA, KOraa caMbI€ HAMBHBIC MCYTBI O
CBEPXJI0X0/IaX Ka3aJIMCh JOCTHKUMBIMH. M 3TOT Mepro1 3aKOHYHIICS.

3ananmue 4. [Ipoananu3upoBath cuTyanuro, nposectu PEST anamms.
«IIpomaii, HembITas KapTomkal» (Marepuall BbIAAETCS HA 3aHATUN)

Cemunapckoe 3ansatHe 5, 6. PykoBoACTBO W JmMIepcTBO  (CUTYallMOHHBIA U
KOHTUHT'€HTHBIN MOAX0/Ibl B MEHEIDKMEHTE) - 4 yac.

Llenv 3amamusa: yroyOneHune 3HAaHMUW H  YCBOGHHE CTYACHTAMH IPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepHaja, OBJIAJEHUE HABBIKAMM  IPAKTUYECKOIO  HCIOJIBb30BaHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyauusx (komnereHuuu YK-3, YK-6).

Dopma nposedenus — pa3BepHyTas Oecela-IucKyccus, pa3dop Keilc-cuTyaruid,
caMOCTOsTelIbHAs padoTa.

Bonpocul onsa ob6cyscoenus:

1. PaccMmoTpeHue NOHATUH «PYKOBOJCTBOY, UIHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIMJEPCTBA.

3. BeimonHeHHE 3a1aHUs K KOHKPETHOW CUTYaIUH.

3ananme 1. Pa30op keiic-cutyanuu «YrpoOUTh U3 JTy4IIUX MOOYKAECHUI
Keiic-curyanus: «YrpoouTh U3 Jy4IIHX NOGY:KIeHHi1»’

Beoiiins u3 noma, I'ennaauii AnnaToB yJibIOHYJICS: CETOJHSI MCHOJHAETCS TPU roja ¢ TeX
II0p, KaK OH C KOJUIETraMH 3aIlyCTHJI MOJIOAEKHBIN Tenekanan «Iluk». Kanany ynanoce npusieusb
KaueCTBEHHYIO ayJAUTOpPHUIO, KOTOpas pocia OblcTpee, YeM OXHUAadU, — BEIIaHWEe-TO LUIO 1O
KaOeJIbHbIM CETSIM.

B penakuum yxe napuiio npa3gHUYHOE HACTPOEHME: IBETHI, MO3JPaBJIEHUs OT KOJUIET
NOCTYNaJIN HECKOHYAEMBIM ITOTOKOM. «I'€HHaquii, — OCTaHOBUJIA €r0 B KOPUJIOpPE MOMOIIHULIA
rnaBHOTO penaktopa Acs Lllernoa, — Bel unere? Bee yxe Tam, uepes MmsITh MUHYT HAUUHAEM.

B riaBHOM XoJule TenekaHana COTPYIHMKH, HE 3aHAThIE B 3(pupe, yKe BBIIUBAIM U
3aKyChIBaJIM, BCIIOMHMHAs pa3Hble Oailku. 3a OONbIIMM OKHOM OTKpbIBaJCS BUJ Ha MOCKBY, Kak
Obl HAMEKaBUIM: y KOMIIAHUU OOJIbILINE NEPCHEKTHBBI.

— Jloporue komneru, — B3su1 MuKpopoH Pycnan Iloroamn, 63-meTHuil TriIaBHBIN
penakTtop, kKotopoMmy npuHaminexano 10% tenekanana, — Kak Bbl 3HAeTe, 3a TPU T'OAA MBI
JIOCTUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOUHBIM YpOBEHB!

B xosmne pazpanuch amlogMCMEHTHI. [J1aBpesn »KECTOM IepeajgpecoBal MX MYKYMHE B
JIEJIOBOM KOCTIOME. JTO ObUI OCHOBHOHM MHBecTOp Ajsekcanap ['panoB, Biajenen KpyrnHOTO
TEJIEKOMMYHUKAIIMOHHOTO X0onauHra. OH yibIoaics.

— V¥ Hac coOpanach ymHas koManna, — npojoikun [loronun. — W kak utor — Hac
CMOTPSAT AyMaroLIMe 01, KOTOPbIE TOTOBBI IJIATUTh 3a HAIll KOHTEHT!

Crymarenu KuBaJid.

— MBI pacTem, U Tenepb HacTaln yepe] nepemeH, — llorogun Beliepkan naysy, U Bce
3aTHXJU. — BceM HM3BECTHO, 4TO y Hac B PYKOBOJACTBE OJHU MYX4YMHBIL. S 30 jeT BO3rIaBIIsIO
pasHble MeaMa, M 3Ta KapTHMHA NOBTOpseTcs Be3ne. Kakaplil pa3, Korza s XOTen HOBBICUTH

7 Hbr-russia.ru. centsops 2009. Harvard Business Review — Poccus.
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KEHIIUHY, YTOOBI clIoMaTh 3TOT Oapwep, MHe ropopuin: «Hy, Pycnan, ona e He notser». U 51
B UTOTE COIJIALIAJICS.

CoTpyZHMKM  TEJNEKOMIIAaHMM  3aUHTEPECOBAHHO  CIyLIaJld, KTO-TO  IOHHMMAIOILE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — IPOAOJKUI ['maBpen, — 4 4acTo Iymaro, uTo,
KMBH OHa ceifuac, Bpsij JIM OHa CMoIJIa Obl YIPaBJIATh TenekananoM. [loaromy juist MeHst ocoObIi
CMBICI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro KeHIuHy: 310 Acd lllermnosal
Omna mosoza, i ele, KOHEYHO, MHOIOMY NPEACTOUT HaYy4YMThCs,, HO OHAa HACTOWYMBA, U y HEe
Bce noayuutcs. [loxenaem eit ynaun!

Yacte ciymareneil 3axionaina, KT0-TO HEJOYMEHHO rmocMoTpen Ha ['enHanua AnnaroBa —
OH OTBeuall 3a OpraHu3aluio paboThl TenekaHana. M, korga yxe Bce BHICTPOCHO, KOMY, KaK He
eMy, OblI0 Noay4uTh noBeleHue? Illernosa e 10 3TOro 3aHUManack CEKpeTapcKo paboToi:
BCTpeuH, OMJIETHI, pacIHCcaHue IIaBpesa Ha Henxeno. «OHa y Hac BCEro HOJroja, MNoKa HHYEM
ce0s He MpOsBUIIA, a YK€ 3aM. IVIABHOIO, — MOAyMall AJMaroB. — OTO KaKUE-TO JINYHbIE
amOunuy meda. .. XoueT BEIPACTHTh JOCTOHHYIO CMEHY U3 JIeBymIKu? JIaaHO, TOCMOTpUMY.

Hauano

3a HECKOJNBKO MecslleB Acsi pas3Bena OypHyro jedresnbHOCTb. OHa BKIIOUMIIACh B
HECKOJIBKO TEJIEMPOEKTOB — CHavalsla Kak MpOIrocep, 3aTeM Kak Bexymas 3¢upa. Ho mepenaun
ObulM O€3JIMKMMM U HE IOJI30BAINCH ycrexoM. I'naBpea HacTauBall, 4ToO JEBYIIKE HaJIO JaTb
Bpems: «OHa MoJ10/1asi, B HEHl €CTh TOTEHLIUAI.

Buaumo, uto6sl ciocoOcTBOBaTE ACHMHOH Kapbepe, [loronun cran Opath ee Ha JieloBbIe
NEPEroBOphl M HEOPHUIMATBHBIE BCTPEUH CO CIUKEPAaMHU, MOTCHIHUAIBHBIMA —TOCTSIMH 3(pupa.
Ee yepe3 napy mecsues, OH BBEJ €€ B KpYT YUHOBHUKOB U ITOJINTUKOB.

B urore Illermnosa mpeodpa3uiace:

— Hudero He 3Haro, Pycuk MHe paspemin, — 3asiBiisila OHa KOJuleraM, HEJIOBOJIBHBIM €€
OMO3/IaHUSIMU Ha PENAKIMOHHBIE JIETYYKH. — S TOJBKO €O BCTpEYM C MHMHHUCTpPaMH, 3TO
[IOBa)KHEE, YEM TPATUTb BPEMSI C BAMHU.

Komnneru He y3HaBanu npexae MmoryainuByo Acto. OHa ¢poHTaHUPOBAJIa UIESIMHU CIOKETOB,
HO BEAYIIHME UX OTKIOHSUIA: «HE TO», «IIPUMUTHUBHO», «Hano noaymarts». B orBer llermosa
cTasia Bcex noy4yaTth. OneparopaM oHa paccka3blBaya, Kak HY»KHO CHUMATh: « TYyT Ioo0Iaiach
C OIOHHMM CBETUJIOH-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — UYTO OHM HE 3HAIOT IOJOIUIEKU
COOBITHI: «I OT CBOMX KOH(UIEHTOB ClblllIaja, 4TO BCS MH(OpMalMs O HOBOM HaJloOre Ha
HEJIBUKUMOCTb — OpEXHS».

B komnexktuBe Hapactan ponot. KTo-To mbITajcs noctaBuTh ACI0 Ha MECTO, HO BCTpedas
otnop: «BbI genaere cBoe neno, A ceoe. M B Balllu JIMIIEMEPHBIE UIPHI 51 HE UTPAI0, & TOBOPIO TO,
yTO AyMaro!». Ha 3To kxoseru s3BuiM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKIE JyMaTh.

B KoHIle KOHIIOB KOJUIEKTUB pa30MIICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKAyeT, U TeX,
KTO COXpaHseT HeUTpayuTeT. J[pyKECKHX OTHOUIEHUM JAEBYIIKAa HU C KEM HE IOJACPKUBAJIA.
«JIromqn pensTcst Ha BparoB M Jpy3ei, U Pycuk — Moil npyr, s auMuHO mpeaHa emy W Oydy
YUUTBCS TOJIBKO y HETO», — TBEp/NJIa OHa.

— Acs, — oOparuics K Hel Kak-To 3amecTuTens rinaspena Esrenuit lopom. — Bbl
MOHMMAETE, YTO CBOMMU OIIMOKaMU JUCKPEIUTHPYETE KaHam?

— Hanpumep?

— Hampumep, B 2dupe Bol ckazanu, uyrto camuzaar B CCCP meuyatanu B MOMOJIBHBIX
TUNOrpapusX.

— Hy na.

— Acs, B CCCP ne 6but0 moamnonsHbIX TUnorpaguit. Kak u cyomu — He HerpouaHas
paca, a Bure-npe3uneHT CIIIA — He OpIBIINI IPE3UICHT, @ 3aMECTUTEIb JCHCTBYIOIIETO.

— JKeneuka, THl CIHMIIKOM cepbe3eH. Y IoJe ecTh mpaBo Ha omuOku. Bee wux
JIOTTYCKaloT. 5l yuych, U KOCSUUTh — HE MPECTYIIEHUE, a CBOMCTBO T€X, KTO YTO-TO JI€JIaeT.

Jlopo1 B3T0OXHYJI ¥ IOIIPOLIAJICS.
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C IMoromunsiM oH Apyxui yxe 20 JeT, XO0Th U ObUI MMOJHOW €ro MPOTHUBOMOIOKHOCTBIO:
['maBpen — pe3kuii, SMOIIMOHAJIBHBIN, BCIIBLILYUBBIN; J[OpOI, B MPOIIOM y4E€HBIM-UCTOPUK, —
BJIYMUUBBIM M CHOKOWHHBIM. OHM 4YacTO CIOPUIM U IPUXOAWUIM K OOLIEMYy 3HAMEHATENI0, HO
ceiiuac EBrenuii coBepiieHHO €ro He nmoHuMall: «OH 4TO, COBCEM HE BHJIMT, YTO AcCs 3aHUMAET
HE CBOE MECTO?».

OTOT BOIIPOC OH PEIINUI OOCYIUTH C IJIaBPEAOM OJIMH Ha OJUH:

— PycnaH, 00BsICHU TO-4€CTHOMY, 3a4€M ThI POIBUTACIIb 3Ty OapPBIIIHIO?

— VYV Hac MOJOJEXKHBI KaHal, HaM HYXHa CBEXas KpPOBb, UYTOObI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJIMIIIB, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB IBHO HE XBaTaer?

— XKemns, 3T0 Bce crapueckue Bopuanus. Tebe 3a 50, mHorum B penakuun — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIHU B 103y HAJMEHHOI'O MEHTOpa. Y Hee MPOBOKAIIMOHHAS
MaHepa, HO 9TO B HEW W mpuBIeKaeT. Tak 4TO JaBaii 3aKOHYHMM JTOT Pa3roBop: s Oyday ee
MOJJEP>KUBATh — U TOYKA.

Ty4u crymarrcs

[octem mpsimoro »ddupa ObUT W3BECTHBIM OAaHKUpP, BKIAIBIBABIIUN JICHBIH B
o0Opa3oBaTeNbHbIe MPOEKTHI: U3ITAHUE KHUT, UCCIIEIOBATEIbCKUE JTa00paTOPUH B By3ax.

— 3aueM BaM 3TO HYKHO?

— Acs yKe ISITh MUHYT IPOBOIIMPOBAa FOCTs, U TOT BCe OOJIbIIIE HEPBHUYAI.

— MHue kaxeTtcsi, — B3J0XHYJ (uiIaHTpoIr, — HaMm B Poccun He XBaTaeT MPOCBEIICHUS, U
BOCTIOJTHEHHE 3TOT0 Mpodeta MOMOIIIO ObI U JIOSM, U O0IIECTBY, U TOCYJapCTBY.

— Jla nagno! Kto Xxouer, HaiiieT W KHWTW, W 3HAHUI. A Tak mMacca UIUOTOB OyHeT
MOKYIAaTh KHWKKU, TOTOMY 4TO 3TO MOJHO. ECTh 11 TOJIK OT Bariei 1esTenbHOCTH?

— IlpocTtuTe, HO BBI IIEpEACPrUBACTE.

— Hy Bort. Kak Tonpko s 331310 BOIpoC MO CYIIECTBY, Cpa3y OTroBOpKU. JlagHo. A yero
BbI OoUTECH?

["ocTh BIAEpIKAT M1ay3y, TyMas, OTBeUaTh WIH HET:

— IlomuwuTe knaccuky: «He nait Mae 6or coiitu ¢ yma. Her, ierue mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpen Ha ACIO C yKacoM:

— Kro, nu3Bunure?

— Hexkpacos, Ham amosjorer poMaHTukoB. Ho BBl He OOMTECh: MOEAET KpbIIIa, MOKHO
MOJIaThCS B XYAO0KHUKHU WU, TaM, HallpuMep, B PoTorpadsmi.

Penakropsl, paboTaBuine B 3¢upe, THXO MaTepuiIuCh. Acsl yKe He B NEPBBIM pa3 XxaMmuia
rOCTSIM — 3TO, KaK BBIICHUIIOCH, MOJy4Yajaoch y Hee ecrtecTBeHHO. «Kakoit Hekpacos, kakoi
poMaHTHK?!» — TeperoBapuBaiuch peaakTopbl. — «Tbl UTO, HE 3HAT — TOT, KOTOPHIKA “My-
My~ Hamucain...» — «Ara, u yronun Kamranky». — «He yrommn, a OGpocun moj moesf, OT
HECYaCTHOM JII00BU..»

[Tocne a¢upa 'ennanuit AnnaroB u3BuHUICS nepes rocreM. Acs LllernoBa camo10BOIBHO
yxmbusiiack: «Kak s ero, 1a? A TO OH Tako BeCh OJyBaHYMK, CKY4HBIH, @ TaK XOTh CMOTPETh
MO>XHO». Y3HaB, 4TO rocTh HUTHpoBai llymkuHa, oHa HEBUHHO W3BMHWIACH: «OMH, s TPOCTO
OrOBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obul». OIUH W3 PEelakTOpOB HE BblIEpkal: «Acs, BBI,
W3BUHUTE, ypa B KJIIACCUUECKOM CMBICIIE U 3TOr0 HE MoHuMaeTe». «CaMu BBI... HUYTOKECTBa!»
— Benbixayna [llernosa u BeiGexkana u3 cryauu. [locne aToro ciydas KOHQIUKT B KOJIJICKTHBE
nepepoc B OTKPBITOE MpOTUBOCTOsIHUE. «HTEpecHo, med He BUAWT, YTO JId, KTO oHA? A eciu
BUJIUT U JIEPKUT 371€Ch, MOXKET, Y HUX POMaH?» — TMOAOOHBIE Pa3rOBOPHI TO U JIEJIO BEJHCH B
peaaKinH.

OckopOeHHbIN OaHKUp 3asBU, uTO Oonbie Ha 3¢up K LllernoBoit Hu Horoit. Hekoropeie
3pUTENH €ro MOAJAEPKAIH; MOAPOOHOCTH STOW UCTOPUU aKTUBHO MYCCHUPOBAIHCH B UHTEPHETE.
[Toceimanuchk MyOaUYHBIC MPETEH3UH KOJIJIET M OCKOPOJIEHUS CO CTOPOHBI 3pUTENICH, HAYaIUCh
ckioku. llermoBa onuH 3a apyrum mybiukoBana B «DeiicOyke» MOCTHI, B KOTOPHIX Ha3bIBala

46



KOJJIET «MYyJaKaMH», «KO3JIaMU» U «3aBHUCTHHUKaMM». JIGHTBI COICETEN MECTpenu LUTaTaMHu U3
oInycoB AcH U ee MHOIOYHMCICHHBIMH JIsiaMu B 3dupe. «Kak Mory, Tak ¥ roBOpIo, a Bbl CKyUHbIE
Y HUKYEMHBIE JIFOJIUIIKN», — Orpbl3ajach OHA.

Buaumo, or G6ecriomomnoctu lllerinoBa Hauyana pe3Ko KPUTHUKOBATh YBJICUEHHUS CBOUX
onmnoHeHToB. COBPEMEHHOE HMCKYCCTBO, MOJI, — ITYCTBIIIKA, OJIarOTBOPUTENBHOCTh — JUIS
JMLIEMEPOB, BeJIOCUIIEbl — OJ1a)kb U MOHTHIL. Ee 3uphl cTanu npoxoauTh B 3TOM Xke Kioue. B
pe3yJbTaTe OJMH U3 MOCTOSHHBIX IOCTEH TeleKaHalla, U3BECTHBIM MOJIUTONIOr, TOXKE OTKa3alcs
ydacTBOBaTh B niporpamme Illernosoii.

— Pycinan, — ckazan oH I'nmaBpeny, — eciu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopora, k BaM 51 601b1Ie HE TPULY.

— O uem paszroBop?! Bel MHE cTaBUTE yJIBTUMATyM, a B 3TOM CJIy4ae s BCErJa 3allluiiaro
CBOMX XXYPHAJIUCTOB. Tak 4TO HaM NPUIETCS PacIpOILATHCS

DTO0 BBI3BAJIO HOBBINM CKaHIANl M 00cyxeHus B cetu. Ho ['maBpen, ka3anock, ObLT TOIBKO
pan. He noBnusina Ha €ro MHEHHME U PEAKLUS 3PUTEIICH.

— Bor nocnennue ganaeie TNS no ayauropun, — riaBa OT[e€la MAPKETUHIA MOJIOKHUII
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUM MeCALl POCT MPEKPATHIICS.

— [a? 1 B uem npuuuHa?

— IIporpammy IllernoBoit BooG1e nepectanu cMoTpeTh. Jlroau rojgocyror Horamu. 1 31o
OTpakaeTcs Ha PeNyTalluy U pe3yibTaTax BCEro TeJeKaHala.

— Jlagpo. OpuH Mecan, — He mnokasartenb. KTo-To ymen, kTo-to mpumen. I'nme-to
CKakKHYyJIO BBEpX, IJIe-TO BHHU3. Tak MOCTOsSHHO ObiBaeT. Hajno mpuaymbIBaTh 4TO-TO HOBOE.
Bceewm!

Ha camom nene Pycman IloroaumH mepexuBain mo NMOBOAY CKaHAAJIOB, HO CUMTAN, 4YTO,
nojepkuBasi Acto, MOCTyHaeT MpPaBWIIbHO. B Kakoil-To MOMEHT OH pemms OObSICHUTHCS C
KOJUJIETaMHU:

— BbI noitmure, — y0exaan oH pefakiuoo, — OHA HacTOWuMBa, y Hee Kyuya ujeil. Ona
3acTaBiIsieT IOCMOTPETh Ha BEILM II0-HOBOMY — 3TO 3HA4YMT JyMaTh. M oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BbI nocMoTpuTe, B KOr0 OHa MpeBpaTHiIach!

— V¥ Hee OT BJIACTHU KpBIllIa M0eXalla: OHA e HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOy4aema, CITUIIKOM MHOTO O ce0e TyMaeT U pa3pyliaeT KaHam!

— Bce, 6acta! — I'maBpen moausan pyku. — KTo He coriaceH, MOXeT YXOJIUTh, S HUKOTO
He nepxy. Bee Hae3apl Ha lllernoBy — 5T0 Hae3abl HA MEHS. A TIPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IIPUBBIK.

YacTh COTPYIHHMKOB pENaKIMM 3Haja €ro JJaBHO Kak OTJIMYHOTO OpraHu3aTropa,
TEJEBEAYIIEr0 U KypHAIUCTAa. TakuM OH M OCTaBajCs, U TOJBKO ATO yIEPKUBAJIO MHOTHX OT
yxona. Kto-to Hagesuics, uro med Bce ke mpo3peer, kTo-To — urto IllerioBa cama yiaer win
Bce ke onymaercsa. Ho ckanansl ciaegoBaiy OAMH 32 APYTUM.

Kak o0bsicHUTDH

Kak-to B 3amane IllernoBa Hammcana mocT Mpo OaHKUPOB, KOTOPHIE «HAXKUBAIOTCS Ha
MPOCTBIX JIIOAX». YToMsHyna 6aHk «Hopa» 1 ero HauaiabCTBO, SIKOOBI OHU «XaMyTu» U XOTAT
«BCeX 3aKa0aTuTh KpEeIUTaMu».

Bce 6b1 HM4Yero, Ho GaHK ObLT MHHOPHTAPHBIM aKIIMOHEPOM TeJlekaHaia. Ero Bmamemnery
MOYYBCTBOBAJI ce0s1 ySI3BJICHHBIM U MOTpeOoBall MyOIMUHbIX U3BUHEHUH. «MeHs 3aiena He cama
TeMa, a ToH, B kotopom lllernoBa oro3Banmach 0 OaHke — s cTpouia ero 17 jer, 3To Moe
JIETHIIEY, — IOSCHUJI OH.

Acs oTkazanach W3BUHATHCS. 3a Hee Berymwics ['maBpen «[luka»: mon, y Hac cBoOoaa
MHEHHM, a JaBJICHUE aKIIMOHEPOB Ha PENAKIMI0 HEJomycTUMO. Braxenen OaHka 3asBHII, 4TO
3a/IyMbIBA€TCsl O BBIXOJE U3 MIPOEKTA.

B 9710 %€ Bpemst 00 yxo/1e U3 KOMITaHUM 3asBUJI [ eHHauii ANNaToB:
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— $1 GompIle HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 51 M CTOsUI Y UCTOKOB «IIukay,
ceifluac MOM TPEACTaBIECHUS O TEJIEKAaHale PacXoAsTcs € TeM, 4YTO 37Aech npoucxoaut. U
[JIaBHOE, HE IT0X0KE, YTO YTO-TO U3MEHUTCS.

Takolf OBOPOT COOBITMI BHEC CMSTEHHE B KOJUIEKTMB M CWJIBHO oO3ajaumsl EBrenus
Hopomra. B kakol-TO MOMEHT OH pemwsi OoJibllie HE JIe3Th C COBETaMH K miedy — JroOble
pasroBOpHI Ha 3Ty TEMY TOT BOCIIpMHUMAI B IITHIKA. Ho celfuac cutyanus pe3ko yxyaumuiack u
HYXXHO OBIJIO CPOYHO MPHUHUMATh Mephl. «Bo-mepBbiX, y MeHs 5% TenekaHana, si BTOPOU
YeJIOBEK B KOMITaHUH, BO-BTOPbIX, PycnaH Bcerna MHE O4YeHb JOBEpsUl, TaK 4YTO B IPUHILMIIE S
MOTY Ha HETO MOBJUATH», — pa3MblLuIsul Jlopoul.

Ho xak nonoiitu k medy ¢ TakuM pasroBopoM? B mocnenHee Bpemsi OHH, HECMOTPS Ha
JIABHIOIO JpyxO0y, 00IaINCh BCe MEHBIIIE U TOJIBKO 110 padore. «He ckaxerb ke mpsMo, 4TO OH
HE MpaB, — pasMblIlsul Jlopom, — cpa3dy BCTaHeT B 03y. A €cClid M BBICHYIIAET, Oyder
HacTauBaTh Ha cBoeM. Mu pasroBapuBats yxe OecrionezHo? M Toraa 4To Aenarh: yXOAUTh HIH
IBITaTbC CMECTUTH 1eda?y. be3neiicTBoBaTh TOUHO ObUIO HEJB3s — MHAYE BCE MOIVIO IJIOXO
3aKOHUYUTHCS.

Kak noctynuts [Joponry?

Curyanuro KOMMEHTHPYIOT dKCIIEPThI

Hrops Canura, npeaceaarennb copera 1upektopoB I'K «Poabg»

S cuuTaro, 4TO HY)KHO CZI€JIaTh /1Ba BAYKHBIX 111ara.

Bo-niepBbix, Jlopoml, Kak 4elOBEK TPE3BOMBICIAIINN, JOLKEH CPOYHO JOCTY4YaTbCs 0
OCHOBHOI'O aKLMOHEpa: caMoMy yOeauTh IJIaBpela B TOM, YTO TOT HE€ IpaB, HE IOJIyYUTCS.
Koneuno, IloronmH — pyKOBOAMTENb TaJaHTJIMBBIM, YBa)KaeMbli, HO OH, KaKk TOBOPHTCH,
II0EXaJl KpPbIIIEH. JTO CIy4aeTcsl — HE BayKHO, 110 KAaKOM Npu4rHe. BakHO, YTO 4EIOBEK B TAKOM
BO3pacTe M, IVIABHOE, C TAaKUM JUIMTEIIBHBIM OIBITOM €IWHOJIMYHOIO YIIPABICHUS €/Ba JIU
WU3MEHHUT CBOE PEILCHUE.

[ToaTomy Jlopomry HYXHO cOOpaTh TpyIIy MOAIEPKKHA W3 OCTaBIIMXCS Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, ITPHUBJIeYb yBOJUBIIEerocs ['eHHaaus AnmnatoBa U ¢ HudpamMu B pyKax
MOKa3aTh aKLUMOHEpYy, KaK MaJalolluil peWTUHI oTpaxkaercss Ha (uHaHcax kommaHuu. Hano
yOeauTh €ro, 4ro MPOUCXOASIIEe MOXKET MPHUBECTH K CMEPTH TelleKaHalla — HE TOJbKO
TBOPYECKOI, HO U 3KOHOMHYECKOH. DTO HempocTas 3ajayda, HO aKI[MOHEpP — CBOM YeJOBEK B
MeIMHHONW MHAYCTPUU U TIPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BbICOKOW BEPOSTHOCTHIO OH
BMEIIAETCA ¥ HACTOUT Ha YBOJIBHEHUH ACH.

Bo-BTOpPBIX, HY’KHO BBICTPOUTBH YIPABICHYECKYIO CUCTEMY CHECPKEK U IIPOTUBOBECOB,
KOTOpass HEe —JIONYCTUT TAaKUX Ha3HA4eHWHW B OyaylleM WM JacT MEXaHW3Mbl pPELIeHUS
noJ00HBIX NpobieM. IIpuaymMbIBaTh HUUETO HE HAJl0: BCE Y)KE€ CIIEIaHO B KOMITAHUSX, KOTOpbIE
ycremHo paboTaoT COTHIO JieT U Oonbiie. [Ipexe Bcero, cieayer BBECTH OTBETCTBEHHOCTD 3a
KaJIpOBbIE Ha3HAUEHUs — IO KpallHEl Mepe, Ha YIpPaBJICHUYECKUE JOJDKHOCTH. AJITOPUTM
W3BECTEH: MO KAXKJIOM IO3UIMM YETKO ONMCBIBAKOTCA KPUTEPUM M KOMIIETCHIIMM, KOTOpbIE
YUUTBIBAIOT NPU TECTUPOBAHWHU KaHIUAATa (3TO TO, YTO HA3BIBAETCS «ACCECCMEHT»). 3aTeM
rJ1aBa KOMIIAHUM, €CIU pedb HJET O €ro NPsAMBIX MOJYMHEHHBIX, MPEACTABISIET KaHAWIATOB

OopraHy, Tmepel KOTOPbIM OH OTYUTBHIBAETCS, — HaOpUMEpP, COBETY JIUPEKTOPOB,
MIPEACTABISIIONIEMY HHTEPECHl COOCTBEHHUKA, WM CaMOMYy COOCTBEHHHMKY. OHHM IOMOTArOT
PYKOBOJUTEN0O — B JAHHOM cllydyae TrJaBpeAy — MPUHSATH Jyylllee Ha TEeKYIIUA MOMEHT

pemenue. To ecth ['aBpen orOupaer MpeTeHAEHTOB, a COOCTBEHHUK, HAapUMEp, YTBEPKIAeT
HazHaueHue. Kpome TOro, Hy)XHO BBECTH B MPAKTHKY €XErOJHbIE OTYETHl O MPOJIEIaHHOU
pabote u (HopMyIUpOBKY 3amad Ha Oymymuid ron. Ecim »Toro He nenaTh, OTBETCTBEHHOCTH
COTPY/AHUKOB CYIIECTBEHHO Pa3MbIBAETC.

Koneuno, 371ech peub UAET O TEICKOMIIAHWHU, Y€ MPOAYKT UMEET OOJBIIYI0O TBOPUYECKYIO
cocraBisronryto. Ho Bcerma Hy)XHO MOHMMAaTh, TIZie KOHYAeTCsl TBOPYECTBO M HAuMHAETCs
ousnec. U ecan MCXKAY HMUMU HE NPOBCCTHU I'paHHUIIbI, TO MCIUAKOMIIAHUA HHUKOI/Ja HEC CTAHET
3 PEKTUBHON: TalAaHTIUBBIE JIOAU OyayT OOBSCHATH HMHBECTOPY, MOYEMY UM HYXKHBI elle
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JIeHbI'H, a O MpUObUIM Aymarh He OyayT. B Hamem ciaydae rpaHb MeXIy TBOPYECTBOM H
OM3HECOM MPOXOJIUT, MHE Ka)KeTcs, uepe3 INIaBpesa: OH OTBEYAET 3a TO, KaK KOHBEPTHPOBATh
OMOLIMY U TAJIAHT B JICHBIU.

Ckopee Bcero, Pycmany Iloroguny mnpuaeTcss yWTH BCiel 3a —JIEBYIIKOW. OTO He
HaKa3aHHe — HAIPOTHUB, HY’KHO IIOCTAapaTbCs €ro OCTaBUTh, €CJIM OH CMOXET paboTaTh B HOBOU
cucreMe cOaTaHCUPOBAHHOTO YIPABIECHUS, B KOTOPOH pelleHHs IpuHUMaeT rpymmna gojei. Ho
npobiieMa B TOM, YTO Takue JIIOJU MEPECTPanBaIOTCs ¢ TpynoM. JKepTBoBaTh 3TON CHCTEMOI
paau XOpOILEro 4eloBeKa HE ~CTOMT — TOJbKO OHAa MOXKET CHM3UTh BEPOSATHOCTh OUIMOKU. A
3aroHATH Ce0s B YTOJI ¥ 3aBUCETh OT OJTHOTO COTPYAHUKA — Oonbioi npocuet. Tak uto «[Iuky»
NOHAJ00MUTCS HOBBIM THI yIpaBJIeHIA.

Cepreii ®usionoBu4, aekan Hlkouansl menexxmenta HUY BIID

st ocBeIOMJICHHOTO YMTaTeNsl cuTyanust Ha Tenekanane «[luky», onucannas B keiice, —
9TO BCEro JIMIIb MEepeNio’KeHUue COOBITHM, MPOUCXOIAUIMX Ha W3BECTHOW pPaJMOCTAHIIUU.
Brpouewm, nipu xenaHuu MOKHO ObUTO OBl HAWUTH U Apyrue aHaIoTud. VIHBIMH CJIOBaMH, B KU3HU
BpeMsi OT BPEMEHU MPUXOAMUTCS CTAJKUBAThCA CO CIIy4asMH, KOrJa CO3/aTeib YCIEUIHOI'O
MPOEKTa caM K€ HAYMHAET CO3JaHHOE pa3pymiaTh. BaXHO MOHATH MPHUUHY 3TOTO ()CHOMEHA,
4YTOOBI OTBETUTH HA BOIIPOC O TOM, UTO Aenath EBrenuto J{oporry.

VY m000ro MpoeKTa WM OPTaHU3AIUHA €CTh CBOM KU3HEHHBIA UK. CyIIeCTBYIOT pa3HbIC
MOJIEJIA 3TOr0 >KM3HEHHOro mukiaa. OaHa M3 caMblX MONYJSPHBIX — 3T0 Mojenb Mixaka
Anuzeca. B pamkax 3Toit MoJenu pa3pylieHue OpraHU3alMH MOXKET MPOUCXOAWTHh HA Pa3HBIX
JTanax €€ pa3BUTHUs, €CIM OHa IIOMaJaeT B TaK HA3bIBa€MbI€ JIOBYIIKH, TO €CTh KOIJa
PYKOBOJACTBO coBepiaeT omuoku. OIHaKo 3aKaT (CTapeHre) OpraHu3alid MOXKET MPOUCXOIUTh
U 10 IPUYMHE TOTO, YTO M3HAYAIbHAS UIesd, HA OCHOBE KOTOPOM ObLIa co3/laHa KOMIIaHUs, ce0s
ucuepnania. UroObl m30€kaTh CTapEHUs, HAIO NPEUIOKHTh HOBYIO HJICI0 WIA PAIUKATBHO
O0OHOBUTH CTAPYIO.

Kaxxercs, 4To TJIaBHBIA pEAAKTOp TeJEKaHaJla MOHWMAET 3Ty MPOoOJeMy M peIIaeT, 4YTo
npulia 1mopa OOHOBUTH PYKOBOJACTBO KaHajia, HAJesCh, YTO HOBBIM M MPU ITOM MOJIOAOMN
YEJIOBEK CMOXKET YBEIUYUTh 3PUTENBbCKYIO ayAauTopuio. Mies, Ha MOW B3IJAI, BIOJHE
ocMmbicieHHas. [IpobieMa cocTOUT B TOM, KaK OHA peamu3yeTcs.

3amedy, UYTO CIOKET JAaHHOTO Keiica MOXHO HWHTEpPIPETUPOBATh B paMKax OYEHb
MOMYJISIPHOM B HAIIM JTHU TUCKYCCHMM OO0 yMIpaBleHUH TaldaHTaMu. SICHO, 4TO IS ycmexa
TeJIeKaHalla €ro PyKOBOJICTBO JIOJDKHO OBITH C(OOPMHUPOBAHO U3 TATAHTIMBBIX Jtojaei. Ho kak
OTIpeIeNIUTh CTENEeHb TAAaHTJIMBOCTH HOBOTO yenoBeka? B mckyccTBe sTa mpoOiema periaercs
OTHOCHUTEIILHO TIpocTo. Hammcan XynoHUK KapTHHY, KOTOpasi MPUBJIEKJIa BHUMaHUE — O HEM
MOTYT 3arOBOPHUTh KaK O TaJaHTJIMBOM >XMBomHcIE. To ke MOXKHO CKa3aTh O MuUcarese, KHUra
KOTOPOTO MOJy4Yusa mpu3Hanue. Takum o0pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TaTaHTIMBBIN
MIPUCBAMBAETCSl YEJIOBEKY IO pe3yJibTaTaM €ro -AesTeNbHOCTU. B —MeHeIKMeHTe cuTyalus
CIIOKHEee. 3/1eCh 4acTO TaJaHTOM Ha3bIBalOT MOJIOJOTO YeJIOBEKa, 00Ja/laloliero, no MHEHHUIO
€ro pyKOBOAMTEIIS, MOTEHIIMAJIOM, KOTOPBIH elle JOJKEH MposiBUThCs. Ho Beab 3TOT moTeHnman
MOXET M He peanu3oBarbca. MHe npencrasisercs, uro Pycnan IloronuH Mor craTe >kepTBOM
ATOM ITyTaHULIBL.

Kak BunHOo u3 keiica, Acs lllermoBa cBoell MCIMOTHUTEIBHOCTBIO U YHEPTHUEH MpPOU3BENa
BIIEYATIICHUE HA TJIABHOTO peaakTopa. HoO JOCTaTOYHO 1M ITHX KayecTB, 4YTOOBI CTaTh
3¢ (PEeKTUBHBIM 3aMECTUTEIIEM TIABHOTO pellakTopa u TeM Oosee TeneBenymein? Oka3aaoch, 4To
HET. Ace SBHO HE XBaTaeT OOIIell KyabTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0€3 4ero HEMBICIIUM XOpOIui TeneBeAymuid. K coxkaneHuto, 3TH HETOCTATKU «HE
nevarcs». Cnyrtare Ilymkuna ¢ HekpacoBbiM ciyuyallHO HeBO3MOXxHO. HayuuTh uenoBeka
pasznuyaTh KyPHATUCTCKAM HAMOP U XaMCTBO — Toxke. [loaTromy nmonpob6oBats [lernoBy B posn
TeJeBeaYyIIed, BOZBMOXHO, U cTomI0. Ho OlleHUTh pe3yabTaThl SKCIEPUMEHTA U MEPCIEKTUBbI
ATON AEBYLIKHU CJIEOBAJIO 10 CaMbIM CTPOTUM MpPOodecCHoHATbHBIM MEPKaM.

49



Msue npencrasusiercs, yTo EBrenmii J[opomr MoOXET HOMBITaThCs OOBSICHUTH BCE 3TO
Pycnany Iloromuny, ucnonb3ys CBOM MHOTOJIETHHE IPYXKECKHE OTHOIICHHA ¢ HUM. EcCTh am
HaJeX/1a, 4To TOT ero ycneimut? Hagexxna ymupaer nocieaneil. Koneuno, MoxkeT okasarbcs,
YTO BIIIOOJIEHHOCTh B MOJIOAYIO COTpYIHMILY oMentaeT [loroinny noHsATh TOUKY 3peHuUs JIpyra
u copatHuka. Torga Jlopolry IpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TelekaHane. Bpsan
JIM OH 3aX04YeT IPUHUMATh y4acTUE B PA3pyLICHUH TOTO, YTO CaM CO3JaBa C HyJIs.

3aganme 2. AHanu3 npaktaueckoit cutyarmu: «9KAYHTEK-POCCUS»®

[To wannmatuBe ¢uHaHCOBOro aupekTopa Mapuu Kum kpynmHOW kommaHuen Obuia
npuoOpereHa BBICOKOA(P(PEKTHBHAS KOMIBIOTEpHast Mporpamma. llporpamMMa H3roToBIsUIACHh
KOpIopanue KOMIOBIOTEpPHBIX mporpamMm  «OkayHTek-CIIIA», TI€  UCHOJHUTEIbHBIM
nupexkTopoM pabotanma monpyra Mapum - Ombra Csencon. OpnHako mporpamMMa OKasajach
«KpHUBOI», TO €CTh C CEPbEe3HBIMU OLIMOKamMH. PykoBomuTeNnb opranu3ay He mpocTuil Mapuu
3TOM OMHMOKK U YBOJIMI ee. ITO ObLIO moTpsiceHreM it Mapuu. B TOT e 1leHb OHA TO3BOHUIIA
Onbre u morpedoBaia pa3bsICHEHUMN.

Onucanue cutyanuu
/leHb B iHBape

Beuepom B nonenensHuk 15 suBaps 1996 r. Onbra CBeHCOH, I1aBHBIN UCIIOJHUTEIbHBIN
TUPEKTOp KOMITaHUH «DKayHTeK — Poccus», HAaKOHEI-TO OCTallach HaeAMHE C CO00i B OJHOM
U3 HEOOJIBIIMX KOMHAT CBOEro MOCKOBCKoro oduca. lenp Obu1 yxacHblii. He ciyuaitHo B
Poccnn moHenensHUK cumTaercs TsKENbIM aHEM. [lepBoe, 4TO NMpUIIO €l B TOJIOBY — 3TO
MBICIIb: «A 3aueéM MHE Bce 3TO HYXHO?» Buaumo, naBan 3HaTh cebs crpecc. OHa MBICIEHHO
BEpHYJach K Hayajly 3TOT0 KOLIMAapHOIO JHsSI, NBITasiChb BOCCTAHOBUThH B MAMSTU T€ COOBITHS,
KOTOpBIE ITOJIBEIIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHEIEIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUM € JOJ0XKWIM, YTO Ha
KoHerr 1995 1. OBUIO MNPOJAHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OyXTalTepeKUX
IporpaMM — OCHOBHOTO MpPOAYKTa KOMIIAHMM W 3a 3TO OBUI TOJNy4eH NpU3 TOJOBHOM
Koprnopauud. OJHAaKO MHTCHCHBHBIE MHBECTHIMM B pa3BuTue B 1995 r. moutm He ocTaBHIN
JIEHeT Ha CYeTy KOMIIAaHMHU [0 COCTOSHMIO Ha Hadaio 1996 r. Oco3HaBas CIOKHBIIYIOCS
cutryanuo, Onpra, oOpaTHBILIMCh K CBOMM MeHemXkepam, ckaszana: «J/la, Mbl paboTaeM Kak
KoMaHza. JleHer Ha cyeTy ceiluac AeMCTBUTENbHO Mano. Y Hac ecTh npobiemsbl». B urore ona
IIPEUI0KUIIA MEHEIKEPAM PACCMOTPETH [1Ba BApHAHTA KOMIIEHCAIIMOHHBIX CXEM, HallPaBICHHBIX
Ha OOJIBIIYIO CIUVIOYEHHOCTh KOMaH/Abl U MOTHMBHPOBAHHOCTh €€ ydyacTHUKOB. IlepBas cxema
Obula HE 4eM HMHBIM, KaK BBEJCHUEM [yl MEHEKEPOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
IpUriameHueM ux K yyacTuro B npuosuisx (10% oT npuObUIM Kak0To U3 OT/ETIOB).

HeoxxnnaHHO BOCIIOMMHAHMSI NPEPBAINCH B €€ TOJOBE Pa3MbIIUICHUSAMH, IOINBITKOM
OCMBICJIUTh CBO€ HOBOEe cocTosiHue. «Llenbro Moel ku3HM Bceraa Obuio kadecTtBo. KadecTBo
abcomoTHO BO BeeM. JKH3HB JUIsl KauecTBa CO3/1aeT KauecTBO KHM3HH. JlemaTh 3TO U 1OCTUTaTh
pe3ynbTata — JJI1 MEHS UCTMHHOE BO3HarpaxjaeHue. KadecTBo fenaer MeHs U JItoJIel BOKPYT
MEHS JIy4lle, KaK ¢ MOPAJIbHOM, TaK U ¢ MaTepUaIbHON CTOPOHBD.

BepHyBmnch K COOBITUSM JHSI, OHA BCIIOMHUWJIA, YTO CETOJHS €l 3BOHMJIA ee ONu3Kas
HOJpyra, KOTopasi HeCKOJIbKO JAHEN Hazaja mpuobOpena y Onbru 1js CBOEH KOMIAHUU OJIHY U3
BbICOKOA((DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMMm  «JkayHTek». llompyra  paborana
(MHAHCOBBIM JTUPEKTOPOM B KpymHOH (pupme. OHa cooOmmmiIa, 4To KyIUIEHHAs €10 Iporpamma
OKazajach «KpHBOW», T.e. C Cepbe3HbIMHM olMOKamMu. PykoBoauTenb He MPOCTUI €d 3TOT
npocyer u yBoamn ee. C ropeusto B rosioce oHa crnpocwia Onery: «Kak Takoe Morio

& TTonrorosnena A.M. HaymoseiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe MaTtepuanos Illeiinsr ITaddep
(Sheila Puffer) u [ouuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussomurcs c

paspemieHust ucTouHuKa. Curyarun anst o0ydenust ynpasnenuio/Ilox pen. AWU. Haymosa. — M.: IlIkona Ou3Heca
MI'Y, 1997, c. 54—609.
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cinyuuthbesa? Tel ke Most mogpyray. OJibra MoHUMala, YToO 3a BCE MPOUCXOJSINEe B KOMIAHUU
OTBEYACT OHA M TOJbKO OHA. M ciydmBIIEeCsS HE MOTIJIO €€ He paccTpouth. [locie moapyru
MO3BOHMII 3aMecTUTeNb ONBIH U MPOCTO OLICIIOMIII €€ CBOMM cooOlmerreM. OH 3asBWII, 4TO
YBOJIBHSIETCSI U3 KOMIIaHUU. Bce cBOM 00BCHEHHS OH CBEJI K TOMY, YTO IMPOCTO YCTal.

[Mocnenneii karuteit, 3actaBuBiieii ONbry cephe3HO 3ayMaThCS O CBOEM OYAYIIEM, CTaI0
W3BECTHE O TOM, YTO PsSJ UWICHOB €€ KOMaHJIbl OTBEpIIM 00€ TMPEAJIOKEHHBIE €I0
KOMIICHCAIIMOHHBIE CXEMBI, MOTPEOOBaB B3aMEH IPOCTOr0 YBEJIWYEHHUs 3apruiatel. B aTux
cXeMaxX WX HE YCTpauBajH IOSBJISIONIMECS MPH 3TOM PUCK U OTBETCTBEHHOCTh. OHHU TaKxke
COMHEBAJIUCh B MIEPCIIEKTUBHOCTH JAHHOTO OW3Heca. VI BHOBb BOCIIOMHHAHUS JTHSI TIPEPBAIHCH
Pa3MBIIIUICHUSMU O KU3HU U padoTe. «V Bce-Taku B )KM3HU yAJI0Ch JOOUTHCSI MHOTOTO. brizHec
JUTSE MEHSI — 3TO caMoBbIpakeHHe. S ropaa coboit. A korma MHE IJI0XO0, TO s BCErjaa JyMaro O
TOM, CKOJIBKO s cama cjenaiia Jijist ce0sl U Il OKPY>KaroUUX MEHs JIF0JIeH. A caenana s I HUX
HeMaso. [loueMy ke onu Tak noctymnmwin? JIxoau T0KHBI PUCKOBATH M HECTH OTBETCTBEHHOCTD.
OT0 Kak B cnoprte. busnec — 310 cBoero poxaa crnopT. B dyem xe neno?» B moucke orBera Ha
3TOT Borpoc OJbre NPUILIOCH BOCCTAHOBUTH B MAMATH HE TOJIBKO CETOIHSIITHUMN JICHb.

Kopnopanusi koMnbotepHbIX nporpamMmm «JkayHTtek -CIIA»

Kopnopamus «3kayatek — CIIA», apnsoomascs pa3paOlOTYUKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX IIPOTPaMM B 00JIaCTH OyXTaJITEpCKOTO ydeTa M yrpasiieHUs (puHaHcamu, Oblia
ocHoBana B Kanudopuuu B 1984 r. B cnenyromem roay koMianus uMmena yxxe 17 oTaeneHuil B
BOCbBMHM CTpaHax, a ee naoxop naocturan 60 muH non. Kommanus sBiasieTcss HE3aBUCUMOM
OTKPBITOM KOpHOpauuen, KOTUPYIOIIEeHcs B ABTOMaTHYECKOM CHUCTEME HalMOHAIbHOU
acconmanuu OupxkeBbix auinepoB (NASDAQ). 3a atu roasl kommanus npuoOpena 40 TeiC.
KIIMEHTOB BO BCEM MHpE, K YUCIY KOTOpBIX OTHocATcA «AMepukdH Tenedon sua Tenerpady,
«bapxiait bank», «/[xenepan Onexktpux», «l'onamdu Cakcy», «Oxcuaenran Ilerponnym» u
MHOTHE JApyrue uszBecTHble GupMmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISIET
HaIpsIMyIo yepe3 0oJiee ueM ThICSUY JUJIEPOB, ar€HTOB 110 MPOJIaXe, CUCTEMHBIX aHAJIIUTUKOB U
KOHCYJIbTAHTOB 110 KOMIIBIOTEPHBIM HporpaMmaM. Y KOMIAHUU TaKXKe CIOXKHUIOCH
CTpaTeruyeckoe MapTHEPCTBO KaK C MUPOBBIMH JIHJAE€paMH — IMOCTaBIIMKAMU KOMIIBIOTEPHBIX
cucreM — WUBM, «/lumxuran OxBunmenT», «Xpronert llakkapa», «Can Mukpocucreme» u
«Maiikpoco(1», Tak ¥ ¢ KpyIHEHIIMMHU KOHCYJIbTAIIMOHHBIMH QrpMaMu «bobIION 1IeCTEpKn».
Co BpeMeHM CBOEr0 OCHOBaHMs KOMIAHHUs pa3paboTaja IIMPOKUI CIEKTP MHTErPUPOBAHHBIX
CUCTEM YyIpaBiieHus: (puHaHCAMH U HH(OpMaLUen.

CeroaHs 1noa TepMUHOM «DKayHTEK», T.€. 0a30BBIM MPOAYKTOM KOMIAHWU, TOHUMAETCS
MOII[HAsl CHCTEMa, IMO3BOJISIONIAs II0JIb30BATENI0 aBTOMAaTU3UPOBAaTh BCE OIEpaluH 10
o0pabotke ¢uHaHCcOBOM MH(popmanuu. [Iporpamma cocToUT U3 psaa CHEHMATM3UPOBAHHBIX
MoJlyJiel, KOTOpbIe MOTYT paboTaTh Kak IO OT/AEIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM
pexume. KoMmanusi cuuTaer, 4ro Takas CTPYKTypa MPOAYKTa JENAeT €ro HACalbHbIM s
MCIIOJIb30BaHUs B MaJIOM OM3HECE, B TMHAMUYHO PACTyIIUX pUPMax U KPYIHBIX OPraHU3alUsIX C
MHO’KECTBOM MEKIYHAPOJHBIX OTHCIICHUM.

«IkayHTek - Poccus»

«IKayHTeK» OTKpbIIa cBoi opuc B Mockse B 1993 r. u B mepBbie TOABI paOOTHI TOCTUTIIA
IATUIPOLEHTHON J0JIM BCEX MUPOBBIX NMPOJAX NOJIOBHOM KOMIIAaHWH, MHOTOKPAaTHO MPEB30MISA
BCE MMEBIIMECS Ha 3TOT CYET OXKMJaHus ee pykoBoJcTBa. C TeX MOp KOMIIAHUS MMEET CBOMU
ornenenus B Cankr-IlerepOypre, Kuese u Anma-ATte, cymena 3aBoeBaTh 1oBepue 6oiee 100
kimueHtoB B CHI' u ctpanax bantum, cpeam kotopbeix «Motopomnay, «IIpokrep a1 ['OMOM»,
«/Ixenepan Dnekrpuk», «Karepnwinep», «Mepcenec-benny, «Ilomapouny, «Kei I1n Om Txu»,
«Ilpaiic Yorepxayc», «Cor3KOHTpaKT", psii KOMMEPYECKUX OAaHKOB M JAPYTHMX OpraHU3aIlhid.
Takue pe3ynabTaThl ObLIM JOCTUTHYTHI B IEPBYIO Ouepelb Ojarojaps yCWIMSIM OCHOBATEels
KoMrmanuu u ee npesunenta — Onbru CeHcoH. [locne meperoBopos ¢ «OkayHtek — CILIA»
OHAa MOJY4YWJa HCKIIOYUTENIBHOE NpaBo Ha mpojaxy B Poccum m npyrux crpanax CHIT
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KOMITbIOTEPHBIX nporpamm «DKayHTEK. Eit yAaJI0Ch coOparb KOMaHJy
BBICOKOMOTHBUPOBAHHBIX U CIOCOOHBIX IpodeccuonanoB. COBMECTHO OHU MPHUIILIA K BBIBOAY,
YTO Mepe] HUMH OTKPBIBAIOTCS OTPOMHBIE BO3ZMOXXHOCTH B OBICTPO pactyiied cdepe nenoBoit
aKTUBHOCTH B Poccuu u 4TO 3aBOeBaTh CBOE MECTO B 3TOHl chepe OHM CMOTYT, JIMIIb COSAUHUB
CIIOKHEUIINN U MOJIE3HBIM MPOJYKT — KOMIIBIOTEPHBIE NPOrpaMMbl «DKAyHTEK» € TITyOOKUM
3HaHHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEINH.

Komnanust Onbru, «2OkxayHTek — Poccus», CTaB UCKIIOYHTEIBHBIM JUCTPUOBIOTOPOM
KOMITBPIOTEPHBIX TporpamMm  «JkayHTek» B Poccum wu crtpanax CHI, paspaborana,
MpHUCIIOCOOMIa K HY)KAaM OTpeOUTeNeH 1 cTaja IpoAaBaTh 3T MPOTPAMMEI ' CBOMM KJIHCHTAM.
Kommanus umena B cBoux oducax B MockBe u CaHkt-IleTepOypre mraT 4HUCICHHOCTBIO 66
yenoBeK. Bce oHu poccusiHe, 3a UCKIoueHHeM I JxoHa — Myxa Onbru M ee mapTHepa Io
KOMIIAaHUM — OH aMepukaHer. Onbra cyuTaer, yTo MUMeeT OJecTSIIUN MepcoHan, OONbIIYIO
4acTh KOTOPOTO COCTaBISAIOT "KaHAMAAThl HayK. CpeaHuil BO3pacT PYKOBOJSIIEIO COCTaBa
komnanun — 30 net. Panee MHOrMe U3 HUX ObUIM KPYMHBIMU (YHKIIHOHEPAMH B KOMCOMOJIE U
naptud, GU3NKaMU-TEOpPETUKAMH WM JTUHTBUCTaMU. Bee oHM mMenu  Ouectsiiee oOpa3oBaHue.
MHorue u3 Hux sABIsUIMCh BhimyckHUKamu MI'Y.  3amecturens Onbru, Bukrtop, noctur yxe
MATUIECATUIIETHETO BO3pacTa, a B CBoe Bpems Obul cryaeHToM Amnzapes Caxaposa,
HOOEJIeBCKOro JlaypeaTa. Ceronusuass cBoboaa Beidopa B I Poccun, mo muenuto Onbru,
MO3BOJISIET 3TUM JIFOJISIM TOJHEE MCIOJIB30BaTh CBOU; CIIOCOOHOCTH B KOMIAHUU «DKAYHTEK).
«HeBo3MOkHO uMeTh Xopommii 3apabotok B yHuBepcutrere wiu HUWUW, a y Hac Bce
3apabaTpIBalOT MHOTO. MBI HAlIU CBOW MyTh Pa0OTHI ¢ KOMITBIOTEPHBIMH TpOTpaMMaMH H
JieJlaeM Ha 3TOM JEHBIW.

PuIHOK KOMIIAaHUH

K cepeaune 1995 r. «Okaynrek — Poccus» npeanarana Ha peiHke 12 u3 20 nporpamm
«QxayHTeK». ITH 12 nporpamm ObUIH K 3TOMY BPEMEHU «PYCUPHUIIMPOBAHBI) U MPUCIIOCOOIECHBI
K HYX/1aM KOHKPETHOI'O pbIHKA. 3a 3Ty paboTy koMmaHus B 1995 r nomyuuna npussl rol0BHOU
Kopropanuu. LlenTpanbHoe MecTo cpean HUX 3aHumana nporpamma «I naBHast Kuura" (Premier
Ledger), Bkitouaroliias IjiaH CYeTOB, MPOBOJIKH, OaTaHChl 1 000poThl. [Taker «I'maBHoW Kuurmy,
NOJ00HO JAPYrMM NPOJXYKTaM KOMIIAaHUM, Hpejiarajics Ha pbIHKE Kak OTAENbHO, TaK U B
MHTETPAIUU C IPYTUMH MPOAYKTAMU «IKAayHTEK. DTO MO3BOJISIO OOECIIEUNTh KIMEHTOB MOJTHON
cucreMoil ¢puHaHCOBOM HH(popMmanyu. PUHAHCOBBIE MOJYJIM BKIIOYAIHM TAaKXe NPOTrPaMMbl
pacyeToB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMmH, 3apa0OTHOW IIaThl, MHOTO BAaJIOTHOI'O y4eTa U
Ipyrue. B nononHeHue npennaraiich CHCTEMBI INIAHUPOBAHUS IPOM3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrexk» nepenuia or DOS k Windows. OTo OblT BBIHYX/I€HHbBII KOHKYPEHTHBIN
m1ar, MOAHABIIMM, OJHAKO, CTOMMOCTh mporpamm. Onibra Tak onmcana CBOKW KommaHuio: «Bo
BHEJpEHYECKOM padoTe Mbl MOXO0XKHM Ha Oyxrajarepckue KommaHuu «bonbiioil mectepku».
Opnnako BO MHOTOM MBI Jiydlle HUX. KIMEHTB! OTAAl0T NpeAnoYyTeHre Hallel NMpoayKuuu. Mbl
MMEEM XOpOILYI MNpUOBLIL U BBICOKOE IpU3HAHWE Ha pblHKe. Cpenu HaluX KIWEHTOB
KpYIHEHIINE aMEpPUKAaHCKHE KOPIOpallMH, AEUCTByroIMEe B PoccuM, a TakKe W3BECTHBIC
poccuiickue KoMmmaHuu, 0aHku. Bce 3To Mbl co3ganu uyTh Oosibiie 4eMm 3a roa. CeromgHsi Mbl
IJIaBHas cuja Ha cBoeM pblHKe B Poccuu. XoTs MO 3aMecTUTeNb. IIYTHT, YTO €CJIU Obl MBI
JENCTBUTENBHO XOTENHU 3apadoTaTh JEHbIU, MBI JOJKHBI OBLIH ObI YBOJIUThH BCEX, 3AIIOJTHUTH BCE
HAaIlli TIOMEILEHHS AIUKaMH C BOJKOHW U MPEBPAaTUTHCS TAKUM 00pa30M B BOJIOYHBIN CKIaI».

Ona npoxpomkwia: "Mbl HE 0)KMIa€M Celdac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIMH CO
CTOpOHBI 3amaja, Tak Kak 3T0 OYEHb M OYEHb JOPOroe yI10BOJIbCTBUE. P komnanuil «bonbioi
HIECTEPKU SBJSIOTCS HAIIMMU KJIMEHTaMHM, HO OHM MOTYT CTaTh HAllUMU NOTEHUIUAIbHBIMU
KOHKYPEHTaMH, B TOM 4YHCII€ T€, KOTOpbIE MOJb3yroTCsl nporpammamu «Crap». IIporpammsl
«Ctap» nossuiuck B Mockse B 199.1 r. u Obuin mepBbIM 3amaJHbIM MPOJYKTOM TaKOro poja,
BBEJICHHBIM Ha poccUicKuil pboiHOK. B 1995 r. Oputo ycranoBieno 6onee 160 komuit «Crapy.
«MBbI, 0HaKO, CTapaeMcsl COTPYIHUYATh C HUMH B 3TOM 00J1acTH.
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OauH M3 BBICHIMX PYKOBOAMTENEH KOMHAaHUM ApPTyp AHIEPCEH B CBOEM HHTEPBBIO
3agBWJI, YTO TMpPOrpaMMbl «ODKAayHTEK™-- SBISIOTCS OJHHMMH M3 JYYIIUX U MOTYT OBITh
UCTIOJIb30BaHbl HMHTETPUPOBAHHO JUIsi Bceil (uHaHCOBOM cucteMbl KommaHuu. Kpome
«JkayHTek» u «CTap» Ha pPOCCUMCKHI PHIHOK BBOAMJIMCH mporpammbl «Cancuc». C 1993 r.
OBUIO YCTaHOBIJIEHO 78 KOMIUIEKTOB TaKUX MporpamMM. «PBIHOK OyXraiTrepcKux KOMITBIOTEPHBIX
nporpamm pacteT B Poccuu odeHb OBICTPBIMU TeMIaMHU, — OTMETHII MPECTaBUTENb KOMIIAHUU
Aptyp AnzepceH. — DTH TpoOrpaMMbl BO BCEM OOJbIIEM KOJUYECTBE MPHOOPETAIOTCS
koMmanusMu B Poccun. DTO B OCHOBHOM KOMIIAHWH, KOTOPBIE IPHUBJIEKAIOT HMHOCTPAHHBIE
MHBECTULMH, U ayIUT JUIsl HUX OYEHb Bak€H». J[aHHBINM pPBIHOK TOJIBKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 mian gon. B roia. Xotss B Poccum M CymiecTBYIOT CBOM MECTHBIE
OyXrajTepckue IMpOorpaMMbl, OHU OTIHYHBI OT cucteMbl GAAP (0oOmenpuHSTHIC MPUHITUITBI
9KKayHTHHTa), COOTBETCTBYIOIIECH 3amaJHbIM cTaHiapTaMm. Poccuiickue mporpaMMmbl He
HNOIXOAAT 3amagHbIM aynuTopaM. lIpeMMyIiecTBOM 3amaJHbIX OyXTalTepCKHX IMpOorpamm
ABIIIETCS TO, YTO OHM MOTYT KOHCOJIMJUPOBaTh M TPEOOBAaHUS POCCHMCKUX KOHTPOJIBHBIX
opranoB, u crangaptel GAAP. OHu BemyT CBoero pojaa «IBOWHYIO Oyxranteputo». Oibra
noJmnucana cBoil KOHTpakT ¢ «JkayHrek — CIHIA» B anpenie 1994 r., cpa3zy nocnie Toro, Kak y
Hee poausics pedeHok. Koria Hayamuch ee meperoBopbl 0 KOHTPAKTe, KOMIaHUs «JKayHTEK —
CIIA» onenuBanace B 330 muH goia. u umena 550 yenoBek mnepcoHana. Ombra ckaszana:
«Kpyrom Obu1 cymacuiequIni oM, KOTa MOANKUCHIBAICS KOHTPaKT. B 310 BpeMs B «DKayHTEK
— CIIA» npoxoawin Ba)KHbIE H3MEHEHHS. boun oOHapyxeHbl cepbe3Hble MPOOIEMBI,
CBsI3aHHBIE C perucTpanueii 3aka3o. Bee wienst CoBeTa, BKIIIOUAsi OCHOBATEs, ObLTH yYBOJICHBI,
U MEepCOHAN CYIIECTBEHHO cokpamieH». Oibra mojnucaga KOHTPAKT YK€ C HOBBIM TIJIaBHBIM
MCIIOJIHUTENIbHBIM JUpEeKTOpoM KommnaHuu. OHa 3ameruia: "Cpa3y ke mociie 3TOro KOMIIaHHs
BBICKA3aJl COXKaJIeHHWe, YTo 3TO npou3ouuio. [loutn rojg oHM mbITAIUCh MEPE3aKIIOUUTH 3TOT
KOHTpakT». B pesynbrare Bce NOIy4YWIOCh HAO0OpPOT — MEpBOHAYAIbHBIA MATUIECTHUN
KOHTPAKT MPOJJIWIM HA JECATh JIET, NPUHHUMAsl BO BHUMAHUE IPEBOCXOAHYIO JEATEIbHOCTh
«OxayHtek — Poccusi». JlanpHeliliee npu3HaHUe yCIIEXOB U 3HaYeHUs! KoMrnaHnuu Onbru Obuio
CBSI3aHO C BU3UTOM B MocCkBy B cepeauHe 1995 r. raBHOrO HMCHOJHUTEIBHOTO JMPEKTOpa
komnanun «JkayHtek — CIIIA», Bo Bpemss KoToporo OoH BcTpeTmwiica co CBEHCOH U ee
komangou. Ilocme cBoero Bu3uTa OH ckasan: «Poccus sBiseTcs OJHUM U3 Haubosee
NEPCIEKTUBHBIX PHIHKOB JJIsi KOMIIaHUU. ['01 Ha3aa MBI 3/1eCh HUYEro He UMENH, a ceiiuac y Hac
yxke 70 xknueHToBy. [logo6HO komMmanusaM bosbioii mectepkn», « 9kayHTeK» 00ydaeT KINEHTOB
HCIIOJIb30BAHUIO PA3JIMYHBIX METOJIOB SKKayHTUHTa. B aT0il cBA3u Onbra ckazana: «HekoTtopsie
Y3 KOMNaHuW «DbOJBLION MIECTEPKW» MPOKIMHAKOT HAc. JIOJOKHBI JM MBI B 3TOW CHUTyaluu
KOHKYpHUPOBATh WM UM CJIEIyEeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCHUBHO
3aHAT KOHCYJIbTUPOBaHUEM. VX 3a/ieBaeT TO, 4YTO Mbl IPOHUKIIM B Ty k€ HUIY. Ho MBI JOKHBI
KOHCYJIbTUPOBaTh, YTOObI MPOJBHUHYTh CBOW MpPOAYKT Ha HOBBIM pbIHOK". OHa no0aBuia:
«Ceiiuac, s nymaro, 00pa3oBajioch HEKOE€ PaBHOBECHE, B KOTOPOM BCE HAILJIM CBOE MeCTO. MBbI
BCE JieJaeM OJHO Jenoy». Orbra omnucana CBOIO KOMIIAHMIO KaK OPTraHU3allhi0 € MPeesibHO
3aHATBIM U YyCepAHO paloTaroUMM MepcoHaIoM: «UToObI MPUCIOCOOMTH Hall MPOAYKT K
POCCHUICKOMY PBIHKY, MBI IOTPAaTUIM JABEHAALIATh YEIOBEKO-JIeT. JlecaTh mporpaMMUCTOB ObUIH
3aHATHl aJanTalvel Monayned W ABaalaThb NEPEeBOAMIM TEKCT Ha PYCCKHHM s3bIK. Jpyrue
MOMOTaJI PEaqu30BaTh A3TH YCHIIHA, a TaKXKe C KOHCYJIbTAllMOHHBIX IO3ULUN OLIEHUBAIU
NEPCHEKTUBHI I HALIETo OyXrajaTepcKoro mpoaykTa. TpyaHO ObUIO ONpeAeanTh, KTO YeM ObLI
3aHAT — KaXJbIH UMeN cBOM mpoekT. Kaxapiii mpoBepsut ceds cam. HekoMmy ObuIO 3TO cienaTth
co cTOpoHBL. B momenienusx crosuia tTumuHa. Hexotopele paGoranu noma. PaGora Ha nomy
MOOUIPATIaCh, TaK KAaK 3TO COKpallajio HakjaJHble pacxoabl KoMmmaHuu. CTOMMOCTH apeHAbl
noMmenieHuil Obiia oueHb Bbicoka. Celiwac y Hac 160 kB. M paboueit tuomanu B CaHKT-
[Terepbypre u cBoime 300 kB. M B MockBe. Mbl HanumaeMm monaei B Cankrt-IlerepOypre u
cobupaemcs pacmipuTh mrar a0 20 COTPYAHHMKOB B cieaylomeM roay». B oriauume ot
nporpammuctoB B CIIA, y Oneru mporpaMMHUCTBl XOAST Ha pabOTy B KOCTIOMax U IpHU
raincrykax. B «9kayntek — Poccusi» Bce HOIDKHBI XOIUTh Ha paboTy B oxexe (GopmaibHO-
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JACJIOBOI'O CTHIIA. Takasg moauTHKa TTOMOTacT IMPOU3BCCTU 6HaFOHpHHTHOe BIICUHATJIICHUEC Ha
KJIMEHTOB W B Kakoi-TO Mepe MOJYEpKUBACT pAa3HUIy MEXIy JABYMs KyJIbTypaMH —
aMEPUKAHCKON U POCCUICKOM.

N3 ucropuu Osbru

Oubra ponunace u Belpocina B Cankr-IlerepOypre. Pogurenu ee 6bu11 nHXEHEpamu, a e/
— wMy3bikaHToOM. OHU Jlanu el mpekpacHoe oOpa3oBaHUE, ONMPEACTHIN €€ B MY3BIKAJIbHYIO
IKOJY, [JIe OHa cTana npodecCHOHaIbHONW MuaHUCTKOM. OHAaKO JaHHas 00JIacTh 1EATEIbHOCTU
Obl1a O4E€Hb KOHKYPEHTHOH, n Ounbra ocraBuia 3To 3aHatue. llpomieniue rojasl He nponaiu
JlapoM, TaK KaKk OHa MHOIo M ycepaHo yuywiack. OHa craBwia Lenb U pocrurana ee. Korna en
ucnosHuiock 18 ner, ceMps nepeexana B Yukaro. Ha 3tor MoMeHT OJbra auillb HEMHOT'O 3Hajia
AHIJIMICKUNA, HO CKOPO IOJIO’KEHHE el n3MeHmII0ch. [Ipomoikast cBOX0 UCTOPHIO Ha CBOOOIHOM
AHTJIMICKOM, OHa OO0BsCHHIA: <« MO ONEpKUMOCTH IIeJIeHaIllpaBlieHHAas HaTypa. Moil orerg
CPaBHMBAJI MEHS C ITOE310M, IIOCKOJIBKY 51 HE CMOTPIO II0 CTOPOHAM, a Jieuy TOJIBKO BIIEpe], K
nemu. M korjaa s moctaBmiia cede MeNblo BBIyUYUTh aHTIMHCKUN, TO Jieajia 3TO OYeHb OBICTPO.
Jlobunach g 3TOro He NOTOMY, YTO TaJlaHTIUBA, & IOTOMY, YTO M3ydala sI3bIK KaK cyMaclle/ias.
BceM cBoMM poccHiCKMM Jpy3bsiM s CcKas3asia, 4To Oojblne He OyAay TOBOPHTH C HUMH IIO-
pyccku. Ilo-pyccku s roBopuia TOJIBKO ¢ Moed 0alymikol. S eme He Moryia oOIaThes ¢
aMepUKaHIlaMH, TOATOMY OoJjbline oOlmanack co ciuoBapsiMu». Onbra ycraHOBWJIAa Ui ceOst
HOpMYy — 3ayuuBaTh 10 50 cioB B JeHb. Uepes roj ee NPUHSUIM B MHKCHEPHBIM KOJUIEIK
Cesepo-3amagHoro yHuBepcuteTa. Ilocine oxonuanumst yHuBepcurera Omnpra  pabortana B
amepuKaHcKoi koMnanuu «Kposr» cHayana B 00JacTy MIPOMBILUIEHHBIX pa3paboToK, a 3aTeM B
chepe crtparermueckoro mapkeruHra. OHa coBmemania paboTy C BEUYEPHHM OOYyYEHHEM II0
nporpamme «MacTep AenoBOro agMUHUCTpuUpoBaHus» B YukarckoM yHusepcutere. llocne
nosydeHus: crenein MBA Oubra nepemnuia pabotats B OyXraiarepckyro GpupMmy KOHCYIbTaHTOM
no ynpasienuto. Ee mentop B «Kpomny», BULle-TIPE3UICHT MEXIYHAPOJHOI0 OT/ela, ObUI OYE€Hb
paccTpoeH ee yxonoM u3 kommnanuu. OH ckazan: «Mbl 3amnaTwid 3a TBoe oOydeHue. Mbl
IIBITaEMCSl IPOJBUTATh JIOJEH BHE 3aBUCUMOCTH OT MX HAIIMOHAJIBHON IPHUHAUIEKHOCTH. Tak
MoYeMy e Thl ToKuaaelb Hac?» OHa pacckasaiia 00 3TOM cBoeMy ObIBIIEMY mpodeccopy, U OH
CKasal €H, 4ro B YMKarckoM YyHHUBEpPCUTETE CTYJAEHTOB y4yaT MNPEANPUUMYUBOCTH, a HE
npenaHHocT. «buzHec — 3T0 M000Bb M NPOKIATHEY», — Tpoaokuina Onbsra. B kauecte
npuMepa OHa pacckazaja o cBoedl pabore B Poccum B ofgHOM u3 kommanuil «bosnbmioi
mecTepkuy, rae Onbra Obuia TUPEKTOPOM OT/AeNIa HHGOPMAIIMOHHBIX TeXHOoJIoTH. B ee paborty
BXOJMJIO HaOJIOJIeHHE 3a pa3pabOTKOW M IMPOJBI)KEHHUEM Ha PBIHOK mporpamm «Crapy, T.e.
IPOAYKTa, KOTOPBIM BIIOCIEACTBUM CTAHET KOHKYPEHTOM «JKayHTek». Ee HaHsamu, Koraa
«IIPOIYKT» COCTOSI U3 JIBYX UEJIOBEK M NOJNMCAaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, €€
HOBBII HavalbHUK cKa3zal eil: «He Oecriokoiics, eciu 310 He nosnydutcs». Ee npuHsiu notomy,
4YTO OHa OblJa XOPOIIMM KaHIMJATOM Ha JaHHYIO JOJDKHOCTh — YyMella TOBOPUTh M TIO-
AHTJIMICKH, U MO-PYCCKH, a TAK)KE MMEJIa ONBIT padOThl B MapKETUHTE U HKKayHTHHTe. [Ipu Helt
OTJIeJIEHHE BBIpOCHIO ¢ 2 10 70 4eloBeK M CTaJo NMPUHOCHUTH KOMIIAHUU TPETh €€ JOXOJO0B.
«OTHOIIEHUS C HAYAJILCTBOM Y MEHS HE JIaINJINCh, TaK KaK 5 Oblaa pe3koil u npsiMoil. OnsTe BO
MHOTI'OM HAIIpaIIMBAETCs CPAaBHEHHE C MTOE3J0M. DTO U MOE€ IIPEUMYILIECTBO, 1 MOI HEAOCTATOKY,
— roBopwia o cebe Onbra. Onpra Jomyckaiga, 4TO B CBOEM IIOBEJIEHMM OHA HE BCerjaa
npuberana K JAWIUIOMaTHYeCKUM XUTpocTsM. Eif Obl1o BakHee TOOMThCS ycrnexa B pabote ee
noJipa3ziesieHus1, yeM 3apaboTarh NpojaBIkeHne. Ee HauaabHUK He pa3 roBOPUIL, YTO €i clieayeT
YUUTBCS CTPOUTH OTHOLIEHMS C TEMH, KTO CTOUT HaJ HEH. DTO MOXET NPUIOAUTHCSH, KOrna
BONPOC OyJeT pelaTbcs Ha cCaMOM BepXy WM HaJ0 OyIeT YBEIHUUTh OIOJKET MoJipa3iesieHusl.
Jns Onbru paboTa ObljIa BaXKHBIM 3JIEMEHTOM ee kHu3HH. OHa 3apabarbeiBajla MHOTO JIEHET, HO
Oonbiie Obula mpenaHa cBoeMy MHpoaAykTy «Ctap», yeMm cBoed JoimkHocTU. KoHTpakT eil He
npomn. «Ilocne 3toro, — 3ameruna oHa, — npoekT «Ctap» pacnancs». OHa BCIIOMHMIIA,
YTO [0 3TOMY MOBOJAY CKa3all el HayalnbHUK: « mpeanaraio tede yittu. U3BuHM, s 3HAIO, YTO
6e3 Tebst eNo 3/1eCh pa3BaIMTCS, HO BBIHYXKJIEH clesaTh 3T0. KOHeYHO ke, s MpeacTao mepes
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T00OI He B myumieM cBere». (PHIOCOPCKH OTHOCICH K yBOJNbHEHHIO, Onbra 3aMeTruia: «3To
OUCHb XapaKkTepHas Ou3Hec-cuTyalus». B cBoe BpeMms OHa Takke ynuia U3 OyXxraiarepckoi
¢upmer B CHIA. TTosTomMy OHa B3sijia U3 KyJIbTyp 00€HX KOMIIAHUH BCE JIydlllee U BOCIIPOU3BETa
3T0 B «JKayHTeK».) CornacHo onpeneneHuto CeHCoH, B Oyxrantepckoit ¢upme B CIIIA Obuta
aTMocdepa yacTHOro kiy6a. «Tyaa TpyAHO MOmacTh, HO KaK TOJBKO ThI TaM OKa3bIBACUIbCA, 32
T00OI BCce paBHO HaOI0Aal0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAHUHU, HO BCe pabOTarOT Ha HUX
C ycepaueM. A UTo elle OCTaeTcs AenaTb?»

JenoBasi u ynpasjeHn4eckasi pusiocopusi Oiabru

["oBOpst 0 cBOeM OTHOIIEHUH K OusHecy, Onbra 3ameruina: «f no0maro 6usHec, U 3TO €10
MOEM KU3HHU. Sl ¢ HUM CHPAaBIISAIOCH U HE XOUY €r0 OCTaBIIATh. S| He 000 YXOAUTh B OTIYCK. S
He JIo0III0 IMyTeniecTBoBaTh. S He 1000 MOKymaTh Joporue Beuiu. S 000 HaxoIuTbes
Cpear MOWX Jpy3eH, Nenarouiux OW3HeC BMECTe CO MHOH, s JIOOJI0, KOTJa MEHS OKpPYXaroT
moau Oonee omnblTHele. To, 4ro Mo#l 3amectuTens Obl1 cryneHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIET».

Oubra oOBsICHUIIA, B UEM OHA BUJUT CBOIO POJjb: «5I MeHemkep. S oTAa pacnopsKeHUs
naxe npuad qomor. Ho momuuHeHHble m00AT MeHs. S 1ai0 4eTKue MHCTPYKLIMU [0 TOBOAY
TOr0, KaKk OHM JOJDKHBI BBIIOJIHATH CBOK pabOTy, M BO3HArpakJar0 MX 3a 3TO, U HE TOJIBKO
J€HbI'AMHU, HO U JOOPBIMH CIIOBaAMU.

CBeHCOH cka3zana, yTo JIIOJU B TOW OyXrantepckoil ¢upme, B KOTOpoi oHa paboTana B
CILIA, Obutn TpynsTd, OYEHb SPKUE JIMYHOCTH, KBAIM(UIIMpOBaHHbIE paOOTHUKU. B cBoeit
KOMITAHUU OHa paboTaeT BO MHOI'OM TakK ke, Kak Jienaja 3To B Oyxrajirepckoit pupme. 3aech y
Hee TaKHe K€ IMPOEKTbl, U OHA IO-IPEKHEMY HE BOBJICYEHA B «IIPOLECC MPOMU3BOJACTBA», a
3aHMMAETCS TOJIbKO OPTaHU3ALNEN U YIIPABICHUEM.

«S1 pyKOBOXKY JI€TIaMU U JTFOABMHU. DTO U €CTh MOsI paboTa. Mosl ®H3Hb OYCHb HHTEPECHAs,
IIOCKOJIBKY MHTEPECHO IPUHUMATh T€ WM MHBbIE pelieHus. busHec U1 MEHs He TOJIBKO PalHo,
3TO TAaK)K€ U BO3MOKHOCTb IPOSIBUTH TBOPUECKHE CIIOCOOHOCTHU. S /ie1ato TO, YTO 51 YyBCTBYIO, U
B 3TOM Yy MEHs HeT BbIOOpa. Kpome Toro, He ocrapisisi paOoOThl, 51 3aKOHYMJIA aCUPAHTYpy B
MI'Y u monyuuna cTeneHb KaHIWJaTa YKOHOMHUYECKHX HayK. K Tomy ke Torma s Oblia yxke
6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTEIBHO OYEHb MHTEPECHBIN OIIBITY.

[Iponomxkast cBoto ucroputo, Onbra ckazana: «S meITamack B 3TO BpeMsl 3aKIIOUYUTH
KOHTPakT ¢ «JkayHTek — CIIIA» Ha nosydyeHue HMCKIIOYHUTEIBHON JIMLEH3UU Ha MPOJAXy
porpamm, pacrpocTtpanstouieiicss Ha Bcto Teppuroputo ObiBiero CCCP. [leficTBUTENBHO, 3TO
ObUT YIMBUTEIbHBIN KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S MbITalach cAeIaTh Tak, YTOOBI 3TH
yclioBusl ObLIM XOpolIMMHU. S| yke Torja 3Haja, 4To OepeMeHHa, HO He CKa3aja PyKOBOJCTBY:
«QxayHTek — CIIIA» 06 3ToM. MoseTe cebe MpeacTaBUTh, Kak s UM TOBOPIO, YTO MEpe]] BaMU
nama, coOuparomiasicsi UMeTh pe0eHKa M KeNlaroliasi MOJIYyYUTh WCKIIOUYUTENbHbBIN MATUIETHUN
KOoHTpakT? OHu HUKOT/1a ObI MHE ero He Janu. [locne 3Toro g y)xe He MOsABISIACh TaM, TJ€ MEHs
MOTJIH Obl YBUAETH KIIMEHTHI « DKayHTEK». ITO ObLT MOM CEKpeT».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHIBHBIE CTOPOHBL «S — HIHpEKTOp.
be3ycioBHO, sl HE 3HAI0 CYTH CAMHUX KOMIIBIOTEPHBIX MPOTPAMM U TEXHOJIOTMH UX MPOU3BOJICTBA.
Mue HpaBuTcs oauH U3 mpodeccopoB CeBepo-3anagHoro yausepcurera. OH pacckaszaia MHE 00
OOLIMX MPUHIIMIIAX YIPABIIEHUS, O KOTOPHIX OH Hamucall B CBOEH KHHTE.

[TosTOMYy s ¥ TOBOPIO, YTO 5 MPO(HECCHOHABHBIA MEHeKep o0Iero rmiaHa. IMenHo uMm s
u sBistochk. Korna st xouy. 4yTo-TO caenath, 1 HaHuMaro Jrojeil. Cama st 3Ty paboTy BBIIIOJIHUTH
HE MOTY, HO s KOOpPAMHHUPYIO, YIpPAaBISAI MpoleccoM, Onarofapss deMmy Hamia KOMITaHUS
noOuiach ycrexa. Sl ToT, KTo ynpasisieT U peliaeT IpooieMbl».

['oBops o nuuHBIX KauecTBaX, Ousbra samerwna: «f odyeHp auHamuuHa. [lostomy g
HAYaJbHOTO OOLIEHHS C KJIMEHTaMH HeoOXOJuM KTO-TO JApyroid. To ecTh MHe HyXHa Iienas
KOMaH/1a, i€ y KaKJ0ro CBOsl UCTOpHUsL. I 3aHMMar0Ch MAPKETUHIOM, HO Ha JI€JI€ y MEHs JIydlle
noJiyyaeTcsi co crparerueil. besycinoBHo, 4To ctpaTerus, obiiee ynpaBlieHUe U OpraHu3aius —
3TO ¥ €CTb MO CHJIHBIE CTOPOHBD».
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[To muenuto CBeHCOH, ycmex «OkayHTeK — Poccus» Henb3si OOBSICHATH TOJBKO
Ka4eCTBOM €€ IPOAYyKTa. «IDTO Ka4eCTBO BCETO, UTO MbI esaeM». Bo MHorom Onbra nosaraiach
Ha TO, YTO OHA M3BJICKJIA U3 MIOHPABUBIINXCS €l TEKCTOB, 0COOCHHO B 001aCTH TICUXOJIOTUH. Tam
rOBOPWJIOCH O KauyecTBE, a MMEHHO: 4TOObI Thl HE Jeall, JelaTh HaJlo KayecTBEHHO. ToJbKO
Ka4ecTBO YJIydllIaeT Hally *XH3Hb. Becerna HyHO 10BOIUTH paboTy 1o koHna. Ecim Havan — 1o
3aKOHYH; €l 00elall — TO BBIIOIHU. IT0 Mos bubnus».

Omnbra o0BsICHUIIA, HACKOJIBKO 3TOT MOAXO]] MPUMEHNM K ee Ousnecy: «MTak, ecTb Jn Jis
Hac HMIIA Ha pbiHKe? B 4yeM HammM crparernueckue npeumyuiectsa? ITo KauecTBO, KauyecTBO
mrofed. Mbl TUIaTUM JIIOASIM MHOTO, Oojbine 4eM B «bBoJbInoil mectepkey». JTO KauyecTBO
OTHOILEHUH, KOTOpble CPOPMHUPOBAINCH, MU YBAKEHHE, C KOTOPBIM JIIOAM OTHOCATCA JIPYr K
apyry. OTo He OBUIO MHE CBOWMCTBEHHO OT MPHUPOJIBI, HO 3TO TO, YEMY S HAYUYHJIACh B KU3HHU.
KagecTBO HaUMHAETCS C YBaXUTEIbHOIO OTHOLIEHUS K KIMEHTaM. DTO U SIBJIETCS. MOEH 1IETIbIO.
Bce BOKpyr MeHs [OJDKHBI BUJAETh, YTO IPOUCXOJAT yaydlleHus. S cyacTiuBa, 4TO MOTY
C/IeNaTh JIydlle XKHU3Hb IPYTUX JIIOAeH: noTpeOuTesnen, Kojuier, pabOTHUKOB U MOEH CEMbU.

B oTtHOmeHun crparernueckoro mianupoBaHuss CBeHcoH oTMmeruia: «Korma y MeHs ecTh
BpeMs, s pabotaro Haj cTpareruei». [locie kKopoTkoi may3bl oHa MOsCHUNIA: «Sl HaX0XKy BpeMms,
€CJIM 3TO MHE HY>KHOY.

Ombra ’xanoBajlacb Ha TO, YTO €€ OYEHb YTOMIIIOT «JIeTajbHbIe» Mpobsembl. OHa
IpU3HAJIAaCh, YTO YYBCTBYET ce0s Jydyllle, pemiass MHOXKECTBO 3JIEMEHTapHbBIX BOIIPOCOB.
Hanpumep, oHa mopana ujer0 003BOHMTH NOTpeOUTENEe M y3HaTh, KOTJa OHHM IUIAHUPYIOT
IIPOM3BECTU CBOM IUIATeX M KommaHuu. Omnbra oObscHWIa: «YIpaBlieHWE — OYEHb Ba)KHas
Belllb, TaK Kak OuM3Hec — 3T0 cucreMa. Eciy Bbl He MOJyYMJIM JEHBIM OT KIMEHTOB, TO Ballla
cHCcTeMa IUIOoXa; MOATOMY Hano paborarh Hax Tem, 4ToObI coOparh riarexu». CaMu 3BOHKH
JieNiaeT, KOHEYHo ke, He CBEHCOH.

Caoto paboty Omnbra cpaBHIIA ¢ paOOTON XyT0KHHUKA, PUCYIOIIETO KAPTHHY CO MHOTHMH
mrpuxamu. L Tpuxu 1y Hee — 3TO 3BOHKHM, Pa3roBOphl U npoyee. «Cpean 3TUX OeCUHCICHHbBIX
JeTajied s IbITaloch YBUAETH IN1aBHOe. OHO CHayasa 3a4apoBbIBAET, a IOTOM B/IOXHOBJISIET MEHSL.
Hano ymeTs BuieTh 3Ty 3a4apOBaHHOCTb B OM3HECE».

Ona Takxke 3aHUMalach OOYYEHHMEM CBOEr0 KOOpAMHATOpa IO MapKETHUHTY METONLy
«kHUTalcKoM TBITKWY». Korja kiIMeHT OMM30K K NPUHATHIO PELICHHs O TMOKYNKe HpOaAyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MApKETUHTY 3BOHUT €My Ka)KJIbl€ 1Ba 4aca U CIPALINBAET, MOJTYIHIT
JM TOT AOKYMEHTHI JJIsl OIJIaThl, yTBEPKICHBI JIU OHU U TakK Jlajee /0 BBIACHEHMS, MOAMUCAHBI
mu oHu. Ecim B cucteme BO3HMKIA TpoOsiema, To CBEHCOH pellaeT, Kak U KoMy OHa OyJeT
azipecoBaHa Juid peuieHus. OHa BEpUT B CUITY OOyUCHHSL.

Korna Omnbry cnpocunu, cuutaeTr Ju OoHa ceOs JMaepoM, oHa 0e3 CTeCHEHHUS OTBETHIIA:
«AOCOITIOTHOM.

3areM oHa npoaomkuia: «Kommnanus nogo6Ha peOeHKy, OHA pa3BUBAETCS B COOTBETCTBUU
C Ballleil OLEHKOM TOTro, YTO Bac OKpY»kaeT. Bbl JODKHBI Beerzia 3To 0co3HaBaTh. Most KOMIaHUS
U €CTb 4. S| ee reHepanbHbIN ynpasisironui. S xopommuil ynpasisaromuil. Eciin BApyr KoMnaHuu
notpedyercst Apyras JMYHOCTb JUIsl YHpaBJieHUs €0, TO s yiny. S HaHumaro mrozei, Oosee
ONBITHBIX, YeM si. Kommanus, kak peOeHOK, HyXJaeTcsi B CBOEH COOCTBEHHOW >XuM3HHU. Bo
MHOT'OM $ SIBJIIOCH TeM ke, keM 0bu1 CtuB [[)xobe st «OnIny, — Xapu3MaTHYeCKUM JIUJEPOM.
Jltogu 3amoOMHAT TO, YTO s TOBOPHJIA, U ATO HpPHUHECET Mojb3y. [loaTomMy s He MoOry ObITh
KOHCYJIbTaHTOM. KOHCYNbTaHT JOJKEH yMEeTh CIylIaTh, s HE YMEIO CIylaTb. Y MEHs CBOM
1791 (S7 8

PabGora Hag kayecTBOM nepcoHasia

Brauane Onpra HaHuMana JIOAEH W3 YHUBEPCUTETOB — 4epe3 Jpy3ed U 1O
pexomeHanuu. HekoTopbix paboTHHUKOB OHa IpUBeNia U3 TOH KoMnaHuu «bonbioil mectepku»,
rze oHa pabotana B Poccun. ITo mepe pocta 6usHeca BBOAMIMCH OoJiee popMalbHbIE METOABI U
npoueaypsl HaliMa, BKItouas pexiaMmy. He 3a0piBast CBOEro TaJlaHTJIMBOIO MY»Ka, OHa Jo0aBuia:
«C JI’KOHOM $ cUacTIMBaY.
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B oTHOIIEHNUU TUTIOB JTIOZCH, KOTOPBIX OHA McKana, Onbra o0bscHUIA: «5 cama HaHMMalo
JI0JIeH, cTaparoch Moj00paTh UM MECTO B KOMITAHUU. MEHSI HHTEPECYIOT JJOBKHE U CMBIIIICHBIE
moau. S He crnpailrBairo, YTO OHU YMEIOT Jenarh. Sl pa3roBapuBar0 ¢ HUMU OO0 OTHOILICHUU K
pabore. Ilomobno Oyxranrepckoit ¢upme, B koTopoid s pabdortanma B CIHIA, mMbl HaHUMaeM
TaJaHThl, 2 HE yMeHMs. XOTsA 4acTo TpeOyeTcs W OmpeleseHHAas MOATOTOBKA, HAIpUMEp, B
o0JyacT MPOrpaMMHUPOBAHMS M SKKAYHTUHTA. DTO K€ BEPHO U JUISI MAPKETUHTA. Y HAC CIIOKHBII
MPOIYKT, TO3TOMY BaXHO HWHOTJA OBITh CKOpee MCUXOoIoromy». «Cample TaaHTIMBBIE — ITO
Buxkrop u JI)xon. OHM OCHOBaJIM KOMITAHUIO BMECTE CO MHOM. BUKTOp CKJIOHEH K aOCTpaKIusIM,
OH HE MOXET 3aHHMaTbcs oOydeHueM npyrux. OH XOpOIIO TOBOPHUT, UMEET CIOCOOHOCTh K
00001IEeHUSIM U 3aHUMAeTCA U3y4YeHUEM TEXHHUYECKUX acleKToB jeina. [IoaTomy Mbl mpocum ero
3HAKOMUTh KJIMEHTa ¢ mporpaMmoi. Ero oOTHOIIEHUS C KIMEHTYpOH M B CaMOM Jielie
CKJaabIBaloTcsa Xopouio. OH He BXOJIUT BO MHOXKECTBO TEXHHYECKHX JeTajel, jenaeT obiiee
MPEJICTABICHHUE O MPOIYKTE. Y HEro UMEeTCsl ICUXoJioThdeckoe BuaeHue. /st momyqaenus 6onee
netanbHoi nHpopmanuu Bukrop mocbutaer kiaueHTOB K J[koHy. /[KOH yXOOUT ¢ HUMH «B
nIyOuHY». 3aTeM KIMEHTOB MPOBOIAT 1O oducy. B xome Takoro Typa si 0OBIYHO MOJYY, A0
TOBOPUTH APYTMM. JTO Kak B Tearpe. Kaxaplii urpaer cBor posb. Mbl XOTUM, YTOOBI HaIly
KOMITAHHMIO TIPEJICTABIIST HE OJIMH YEJIOBEK, a OPraHU3allusl, COCTOSIIAsI U3 OUYEHb TaJaHTIMBBIX
JUYHOCTEH. Y Hac ecTh MECTO ISl JII0JIe — 3HATOKOB CBOETO JIeNia, HO y HAaC €CTh U MECTO JJIs
JIOJIeH, He 00JIaIaloIIX dTHM Ka4yeCTBOM. S BO MHOTOM MPUHAICKY K rmocieqauM. S Oonbiie
ucnonuutenb. Korma Mel o0cykaaem, 4To HaM JAeNaTh MOYTH C TOTOBBIM MPOJYKTOM, U HAIIU
«TE€XHApW» TOBOPAT O «OuTax» M «OailTax», s MNPOIly UX HE CTaBUTh MEHS B HEYyA00HOE
MOJIOKEHHE. Y MEHs OT 3TOro MPOCTO MOXKET 3aboneTh ronoBa. «Pemaiite, pemiaiite»,
roBopro s uM. — Ompenenure, 4To HYXKHO JIJIi KOMIIAHUU, U CKAXUTE MHE 00 3TOM, a 5 YK
MOMOT'Y BaM JIOBECTH JeJI0 10 KoHIay. Koraa takue oAy ycTaloT Ha CBOEM MECTe, OHU MOTYT
neperTu B apyrou otaen. s pa3HbIX KIMEHTOB y HAC €CTh M pa3Hbie posn. OHA JKEHIWHA,
KIMeHT u3 Bonrorpaga, xorena uMeTh /110 ¢ 0oJiee ONMBITHBIM MPOAABIIOM Halled MpOAYKIHU.
JlxoH cMmor el moMo4b. Bosois, Hail MeHeKep 10 MapKETUHTY, BBITJISIIUT OYCHb MPO3aIiaiHo.
On 6bU1 mpodeccHoHaNbHBIM MEPEBOTYMKOM U MMEN JEN0 C MHOCTpaHlaMu. Sl OTHOILIYCh K
WHOCTpPAHIIaM C OOJIBIIUM YBa)XEHHWEM, HO Ha BCTpEYE C HUMH S OOBIYHO BXOXKY, TOBOPIO
«XDIIJIOY», CIpalINBalo0, Kak Jesa, Tpady Ha oOlIeHHe ¢ HUMHU JIUIIb CTOJIBKO YHEPTUU, CKOIBKO
HEO0OXOJMMO, a 3aTEM YXOXKY».

Pazimnume B KyabTypax

CBEHCOH BHauaje HaHsAJIa HECKOJIbKHX HHOCTPAHLEB, HO MO3xe yponwia ux. OnHa
HacTauBaeT Ha TOM, YTO HE JIOOUT YBOJIBHSTH JIIOJIEH M CTapaeTcsi ITOr0 HUKOTJa HE JeNaTh.
OpnHako aMepUKaHIBI y HEe HE YKUINCh. «OHU Opyrue, — ¢ yBEPEHHOCTBIO 3asBuia Onbra. —
OTO MOTOMY, YTO OHM BBIPOCIIU B CPEJIE, I/I€ TJIaBHBIM SIBJISETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korna g naxoxych B CIIA, s moutn ycrato oT 3T0ro. Tam HET AJI1 MEHS HUKAKOro CTHMYJIA.
Hanpumep, BBl uaere B Mara3uH, a TaM BC€ €CTb. BaMm He Haj0 HMYEro UCKaTb. AMEpPUKaHIbI,
nonajas B Poccuro, npocro Tepsrores». Onpra BApYr BCIOMHMIIA, Kak oHa npuexana B CIIA, ne
BJIa/Ied aHIVIMMCKUM U He nMes JieHer. OHa Oblla Xopollel CTy/IeHTKOM, Ho He yyduieil. Tem He
MeHee, TaM OHa mpeycnena. «Korma Bl mnpuesxkaere B Poccuio, TO CTalKHMBAaeTeCh CO
CIUIOIIHBIMU NpoOiemMaMu. JTo U ecTh cTuMyll. [locMoTpuTe, yero s nodbunacs. Mosxere U Bbl
ce0e MpencTaBUTh, YTOOBI aMEpUKaHEI[ BCe 3TO CMOI' clenarth, npuexaB B Poccuto? S Tak He
nyMmaro. MHe kaxeTcs, 4To poccusiHe Oosiee MpeIpUUMYUBEIE U COOOpa3uTenbHble. Toro, 4yero
s OCTUIJIA, JOCTUIJIM MHOTME UMMUTPaHTHI U3 Poccun».

Oumnbra caenana it ce0s BBIBOJ O IPUUYMHAX TaKOro pasziauuus. «Poccus He UMeeT XOpoIIo
pPa3sBUTOM CHUCTEMBI TOProBIM U oOciayxuBaHus. B Poccum ywarcs BBDKMBaTh, MOCTOSHHO
IIPEO0JIEBasl TPYIHOCTH. 31€Ch BCE TOPA3[0 CIOXKHEE, TaK KAK CTpaHa MEHEE IIPOJBUHYIIACH B
pasButuu, yeM CIIA. Tam Bl MajieHbKas 4acTh OOJBIION MPEKPACHO OTIAKEHHOW MAIMHBI.
31ech K€ HYXKHO elle O4YeHb MHOTO cJielaTh, 4TOObI JIOCTMYb TaKOrO COCTOSHHA. Mbl B
«DKayHTEK» CO3/1aeéM IIEHHOCTH, TaK KaK MbI OJMKe K 3amaJiHoOMy TUIy KOMIaHum». ['oBops o
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Poccun, ona mpopomkmia: «Poccust mpomnuia uepes aa. Bee nenHoct ObuH pasBestHbl. JIroasam
TOBOPSAT, 4YTO KOMMYHHU3M — 3TO IUIOXO M YO, @ HE TO, YTO KOMMYHU3M — 3TO B MPUHIIUIIE
HEBepHBIH MyTh. PackpbiBaeTcsi TONBKO dYacTh mpobnembl. MmeHHo Tak BenyT cels
MpEeJACTaBUTENM 3amaja 10 OTHOLICHHI0 K poccusHaMm. PoccusiHe NpUHMKEHBI Jaxe B
COOCTBEHHBIX TJIa3ax).

ITo muenuto Onbru, rIaBHOE — 3TO BEPHOCTh KIUEHTY. «JlJIst MeHsSI — 3TO «DKayHTeK». S
3HA0 MPHUOPUTETHL. $1 BepHA BHIOpAaHHBIM MHOIO NpuHIMIaM. B Poccuu mpaBuia u 3aKOHBI HE
nercTByroT. [ToaToMy BaskHa MOpasib. 3/1€Ch HaJI0 OBITH BHICOKOIIOPSIOYHBIM YEIIOBEKOMY. *

Kenmuna B Ou3Hece

[lectb mporueHTOB pabOTHUKOB «DKayHTEK» COCTABISIOT JKeHIIMHBL. Bce oM paboTaroT
Kak mpogeccuonaisl. «Bce Oosblie n OosiblIe XKEHIUH TOCTYNA0T B By3bl Poccnn Kaxplii rog,
— roBopHT Oubra. — JXeHIUHBI 110 CBOEH MPHUPOJIE HE MOTYT CHENATh TSHKENYIO (PU3HUYECKYIO
paboty. OHaKoO B OTHOLIEHWH yMa OHU HE YCTYyHarOT MyXuunHaMm. Bmecte ¢ TeM OHU pa3Hble U
NPUBHOCAT 3TO pa3zHooOpasue B OusHec». st CBEHCOH, KaK OHA CUMTAeT, OM3HEC MOI00CH
ceMbe. «Sl Tymaro Tak MOTOMY, YTO f JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak MaTh. I mpocTo 10010
OposBIATE 3a00Ty. yiss MyXuuHBI ke OM3HEC, MOXeT ObITh, OOJIbIIIE MOXO0X Ha CIOPT, Ha
cOpeBHOBaHMe. MHe HpaBUTCS ObITh JEJIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooiblune
BO3MOXKHOCTHY. Oduc «IkayHtexk» B CaskT-lleTrepOypre Bo3riiaBisieT poccuiicKkasl >KEHIIMHA,
KoTopyto Oibra cuuTaeT MpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty KEHIUHY, OYEHb
TOHKasi HATypa U OY€Hb XOPOIIUi pykoBoauTeasb. OHa momodpaia KOMaHIy U3 JECATH YEJIOBEK,
U OHHU paboTaroT BMecTe oueHb Xopoiuo. Ee rpynna nponuia oOyyeHre B MOCKOBCKOM oduce.
Onpra cumraer, 4to Bepa, BO3MOXHO, W HE cMmoriia Obl paborath 3(P(eKTUBHO TOI ee
HEMOCPEACTBEHHBIM pyKoBOACTBOM. Onbra crana Obl HO-MaTepUHCKH orekats ee. Ho curyanus
TakoBa, uto Onbra BcTpeuyaeTcs ¢ Bepoll u roBopuUT ¢ Hel O jele, TONbKO KOrja MpUIETaeT B
Cankr-IlerepOypr Ha BbIxoJHble. OHA IIEHUT €€ KaK JIpyra, a Takke Kak KoJIJIery 1o Ou3Hecy.
Ha pa6ore Onpra omeBaercs oueHb cTporo. OHa TMOHsUIA, YTO TO IMOMOTACT JKEHIIMHE OBITh
BOCIIPHHATOM cO Bcel cepbe3HOCThI0. OHa Takke oOHapy»KUila, 4To TaKoH MmoaxoJ «paboTaeT» ¢
POCCHIICKUMH  KJIIMEHTaMH, OOBIYHO HE pPACCUMTHIBAIOUIMMH, YTO BCTPETAT IKCHIIUHY-
pykoBouTens. OHaX/Ipl Ha BCTpeye C KIMEHTaMH, rje OblIM OHU ¢ J[PKOHOM, KTO-TO IMOXKal
JIxoHY pYKY, BOCKIHKHYB: «HTO 3a mpekpacHas qeBymikal!», He 1MoJ03peBast, 9TO UMEET JIeN0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JUPEKTOpOM KommaHuH. [1oo0HbIEe cUTyalluu BCTpeyaluch M Ha
npenpinymux padorax. Hanpumep, B Toil komnanuu «bonbiioil mecrepku», B KOTOPOW OHa
pabotana B Mockse, k Oibre nHOTAa oOpaIaiich ¢ Mpocb0oi caenaTh KOMUM Ha KCEpOKCe, He
MOJI03peBasi, YTO OHA SBISIETCS PYKOBOIMTENIEM TPOEKTa. BbuUT eme omuH ciydail Tam iKe.
['pynna BU3UTEPOB OT BaXKHOI'O POCCHICKOrO KJIMEHTa MpHObLIa B KOMOaHWI0. UMHOBHUKH M3
MHUHHCTEPCTBA CTAM 00CYXIaTh MporpaMmbl «CTapy», oTMedast ux JocTonHCTBa. Onbre toraa
6bu10 30 set. Korna ee npeacraBuiy, Kak AupekTopa npoekra «Ctap», TO y 3TUX YHHOBHUKOB
IPOCTO «OTBUCIU yYeTtocTH». OHU MpeKpaTHId FOBOPUTH O OM3HECE M HAOPOCHIIMCh HA HEE C
BONPOCAMH O JIMYHOM >kKM3HU. VIX MHTepecoBaso, MoyeMy sl TaK XOpPOILIO FOBOPIO MO-PYCCKH, 32
KEeM s 3aMykeM, paboTaeT 1M Mo MyX B kommaHuu? B pesynbrate nenoBas Oecena Oblina
ckomkaHa. Onbra GpuIOCopCKu OTHOCUTCS K 3TOM npobiieme: «S mpakTuk. S cinenyro npaBuiam,
a HE YCTaHaBJIHMBAKO WX». Temeph, KOTJa POCCHICKHE KIMEHTHI MPUXOMAT B «DKayHTEK», OHA
cTapaeTcss UM He mnpejacTaBiaThes. Ecin 3T0 HE00X0AMMO, TO OHAa PYKOBOAMT KomraHuei. B
POTHBHOM CITydae OHa MOKET TOTEPSATh MHOTO BPEMEHH | €l He YAaCTCs MPOJIaTh MPOTPaMMBIL.
Omna uyBctBYeT, uTo 3a npeaenamu CIIIA ObITh KEHIIUHONW — YK€ HEAOCTAaTOK Juisi Ou3Heca,
XOTSI 3TO TOJIBKO OJTHa U3 CTOPOH TpodieMbl. Bee ke Onbra IOIMycKaeT, 9To JKEHIIMHA MOYXKET
UMETh U HEKOTOpble IpeumymiecTBa. «KEHIIMHAa MOXET 3MOIMOHAJIBHO BO3/EHCTBOBATH Ha
OKPYKaIONIMX €€ MYXXYHH, TaK KaK OHH PEarnpyroT Ha ee IapM».

JInuHbIEe IHEHHOCTH M I E€JIN
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Mosxer ObITh, JaHHOE 3ameuyaHue OJbru MOKaXKeTCs CIy4dailHbIM, HO OHA CKa3ala, 4To
JIOOUT CBOE JENO TaK, YTO €€ HE OCTAaHABJIMBAIOT HUKAaKUe TPYAHOCTH. «S pabotato 3mech,
IOTOMY 4TO 51 JIIO0II0 cBOIO paboTry. OnHako st Moria Obl U He paboTaTh. Y MEHs TOCTaTOYHO
JIEHEeT, 4TOOBI CerojHs yWTh Ha meHcuio. Ho uto s Oyny nmenmate co cBoel sHeprueii?» OHa
BCIIOMHMJIA, YTO KOTJ1a paboTana B KOMIAHUU «BOJBIION MIECTepKU», TO ObLIa B MOJIOKCHUU U
Morjia Obl ocTaBUTH padoTy. OJHAKO OHA 3aHsIACh €llle U JAUcCepTalnuel, YTOObl MOTYYHUTh
cTeneHb KaHauzaara Hayk B MI'Y. Ona Takke mpenogaBaia B TO BpeMs, HO IOHsIA, YTO
VHUBEPCUTETCKAsl JKU3Hb HE JUIsl Hee. «ITO BCE OYEHb CI0XHO. HyXHO OBITH OYeHBb
CKOHIICHTpUPOBaHHEIM. S mo0nro oOyuaTh, HO He B Kijacce». s Oibru BaXHO UMETh
«obOpatHyio cBsi3b». OHa cyMTaeT, YyTO JOJDKHA 3aJaBaThb BONPOCHl M TaKUM OOpa3oM pacTu
npodeccHoHaNbHO. «JKAYHTEK» KaK MECTO paboThl, M0 MHEHUIO OIbI'H, OYCHb MOJIXOMMT IS
Hee. MHe HpaBUTCS ObITh pyKOBOAUTENEM. B MeHbIIell cTerneHn 3TO OTHOCUTCS K TOMY, UTO S
9yBCTBYIO, KaK COOCTBCHHHK KOMIIAHWH. BBITh COOCTBEHHHMKOM B Poccuu mo-mpexHemy
1no100HO Oery 1o yiauiam ¢ OpUUTHAHTOBBIMH KOJIBIIAMU Ha pyKaX. Sl He 04eHb-TO CTPEMITIOCH K
MaTepuaIbHBIM OJIaraMm | KUBY IOCTATOYHO CKPOMHO. S JIF0OII0 eNaTh ISHBIH, HO 51 HE JIIO0ITI0
ux TpatuTh. s MeHs 3T0 Kak Oose3Hb». Jlenas mokynku, Oabra o4eHb JIFOOUT TOPrOBaTHCA.
OHa 1eHUT BBITOJHBIC TOKYNMKH. OTHAXKIBI OHA Ja)XXe OCTaBWJIA IICHOBYIO OWMPKY Ha Ty(QIIsX,
KOTOpBIe Kymnuia Bcero 3a 15 mon. u 99 nenroB. OHa oObsicHWIA: «ITO CPOAHH TOMY, UTO
Cruen KoBu ompenensieT Kak MpUBEPKEHHOCTb OIMPEACIICHHBIM XU3HEHHBIM MpUHIIMUIAM. B
JKU3HU CYIIECTBYET JOCTATOYHO JPYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Belleil, KaKuMH Obl
JOPOTUMHU WJIM TPEKPAaCHBIMH OHU HHU ObUIM. Y MEHsS HOpPMalbHas MO POCCUMCKUM MeEpKam
TPEeXKOMHATHasi KBapTHUpa, HO eclii Obl ee YBUIEIM aMEepUKAaHIIbI, TO ObUIM OBl B IIOKE». A B
CIIA Omera cuuraiia BO3MOKHBIM TPUOOpETaTh Mojep)aHHyto MeOenb. Ha Bompoc, xoueT
OHa ele oJHOro pedenka, Onbpra crnokoitHo oTBeTmna: «Het, s He xouy. S mPOCTO ¢ 3TUM HE
CHPaBIIOCh. JTO OOJbIIAs OTBETCTBEHHOCTh, BOT €CIIM OBl MOH MYX CMOT YJIENSATh JETSIM
Oonbiie Bpemenu.. Ho Bce celiuac Ha MHe. MHOTZa MHE KaKeTcs, YTO JIIOJU, OKpPYKaroIue
MEHS, CJIHMIIKOM Ha MEHs MOJararoTcs, BUIsA CTENEHb MOCH BOBJICUEHHOCTH B jaeno. CeMbs U
JIETH — 9TO TOXKE CBOETO pOoja KU3HEHHBIE MPOEKThl. Moil peOEHOK — 3TO MPOEKT Ha BCIO
KU3HB, M YIIPABJISTH €r0 OCYIIECTBICHUEM HAJI0 OYEHB XOPOIIIO».

«Boo0b1ie-To BCS MOSI JKHU3Hb COCTOUT W3 NPOEKTOB, — ckazana Ombra. — Tak ObuIO
Bcergay. OHa HEOKUJTAHHO BCIIOMHUJIA CBOIO MEPBYIO JIO0OBH B KoJulemke. Ero poaurenu He
NPUHSIM €€, TaK KaKk OHa He OTBedaja WX cTaHaapTam Ojaromonyuus. OHH MepeBenH ero B
npyroit koyutemk. OHa ckaszana, 4TO €CJId OH YyeJeT, TO MEXKIy HUMHU Bce OyneT KOHYEeHO. «Y
MeHsl ObUTIO JBa MPOEKTAa: BBIATH 3aMyX U 3aKOHUUTH KOJJIEK». A TaKk Kak OH Momoran ei
YYHUTHCS, TO IPUCYTCTBOBAJ B 000MX MpoeKTax. «MHe KaKeTcsi, OH MHE JI0 KOHIIAa HE TTOBEPHIL.
Benr Obuto ObI HE cOBceM BEpHO cka3aTh eMy 00 3Tom». M on yexain. [lo3kxe oHa BcTpeTtuia
JIxoHa, W TIOCIE€ TpeX MeEcCsIeB CBUIAHUNA OHM ToXeHWwIuch. OHa TiepBas cjaenaja eMmy
npemsioxxenue. Korna nmotom BepHyJCsS TOT, KTO €€ OCTaBWII, U Hayal MpPeCKa3bIBaTh, YTO OHA
pasBenercs, Onbra otBerwna: «Her, y MeHs cedyac OJMH TMPOEKT - 3aMYXECTBO». ITO
cayuuiioch 15 net Hazan. B To Bpems [[oH nomkeH ObLT yexaTh B ABCTpanuio Ha 6 MecAleB U
MOMPOCUIT JTOKAaThest ero. Onbra moctaBmwiIa €My YJIbTUMaTyM — HE ye3kaTb, U OH €ro
BBIMIOJTHWI. «S1 AyMaro, oH OBUI CUACTIIMB, OCTABIIMCh CO MHOW. MHe KaxkeTcs, s OKpy>KeHa
CYACTJIUBBIMH JTFOJIbMHI.

st Onberu ee KOMIaHusi — 3TO «IpoeKT ONbruy, KOTOPHIiA ei, C €€ CJI0B, He XOTeI0Ch Obl
MpEBpaTUTh B COBEPIICHHBIM W TMPEKPACHO YIIaKOBAaHHBIM MOJApOK, KaK ATO OBUIO C ee
KaH/IMJIaTCKOU cTeneHblo. «KoMmaHus He JOJKHA OCTaHaBIMBAThCS Ha JocTUrHyTOM. Korna ke
s TyMaro O CBOEH JKU3HH, TO BCE TO MHE BUIUTCS B JPYTOM aCIIEKTE.

Panpmie s nymana o TOM, YTO KOT/AAa-HUOYOh CMOTY HMETh MHOTO JIeHer M OBITh
MaTepuaibHO He3aBucuMoi. Ho s yxxe Bce aTo nmero. Hepeako Bctaer Bompoc: "A MOXKeT ObITh,
poJiaTh KOMIaHUI0?"»

Onpra HEOMHOKpPATHO oOTMedasa, 4yTo Jiroout Poccuio m pycckmit si3pik. OHa 4Yacto
nocemraer Cankr-IleTepOypr, rie y Hee ecTh KBapTHpa C BUAOM Ha J[BOPIIOBYIO IUIOMIANb U
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AnmvupanrteiictBo. Koryna ee cnpammBaior, Kak OHa MOXET KUTh B CTOJIb HEYCTPOEHHOU CTpaHe,
MPOXUB MHOTO JIET B JPYIMX YCJIOBHSX, OHA, HE 3aJyMbIBasCh, OTBe4aeT: «Bbl rosopure 06
YPOBHE KH3HHU, a 5 TOBOPIO O cebe. [IpoekTsl u ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroch B HEYNOPSIOUEHHYIO Cpelly U HaBOXKY TaMm HopsAok. M 6marogapst sToMmy co3garoTcst
HOBBIC IIeHHOCTU. Buepa He Obuio «JkayHTek» B Poccum, ceromns «JKayHTEK» — JHACD B
CBOEM JIeJIe».

Ilnanbl Ha Oyayuree

Ompbra onucana Onvxailie 3aqauu, CTOSIIUE nepe]] «IKAYHTEK», a TaKKe TPEXJIECTHIOI
NEPCIEeKTUBY, BKJIIOYas BO3MOXHOCTh YMEHBIIEHHUS €€ JOJM B COOCTBEHHOCTH KOMIIaHUHU.
bnwxkaiimas Hama wenb — TOAHATH YPOBEHb IMPOJAX B HECKOJIBKO pa3. B  miane
reorpapuueckoro pacmupeHusi Mbl 0OCYXKJaeM BOIPOC O HamieM npucyrctBuu B 150 Toukax
Poccun. Mbl Takke XOTUM, 4TOOBI HAll TIPOIYKT MPOJABANICS Yepe3 M0100HbIE HaM POCCHICKHE
koMmanuu. I1o coctaBy Haila KOMIaHUs POCCUICKAs, 3a UCKIIFOYEHHEM, KaK s TOBOPUJIA, MOETO
myxka. Ho u on mobut Poccuto u uzydaer ee si3bik. Ham mpoayKT JOpOroid, Tak Kak MPOJaeTCst
10 AMEPUKAHCKUM LieHaM. JIrou miatar 3Ty HeHy NOTOMY, YTO Hall NPOAYKT UMEET KauecTBa,
KOTOpBIX HET y MPOAYKLIMHU KOHKYpeHTOB. Haml mpoayKT nmpusHaH 3amaJHblMU (PUHAHCOBBIMU
MHCTUTYTaMH, OJAJ>KUBAOIMMH HaM JIEHbI'Y TIOJ1 HU3KUW MTPOLICHT.

Jns CBEHCOH ONTUMaNbHBIA CLEHApUM Ha TPEXJIETHIOI NEPCIEKTUBY BBIMIAIUT
CIEeNyIIUM 00pa3oM. «DKayHTEeK» el BHIUTCS KaK BeAyllas KOMIAHHS B DSy CpPEIHEro
pa3zMepa KOMIIAaHUH — MPOU3BOAUTENIEH KOMIIBIOTEPHBIX IPOrPAMM MO SKKAYHTUHTY.

3a Omwkaiiiie TpU rofa KOMIIaHUS JOJKHA 3aHSATh IEpBOe MecTo B cBoeil obnactu. Ilo
MHEeHHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK «DKAayHTEK» U €€ JIIoJ11 paboTatoT YCEPIHO U
OpUEHTUPOBaHbl Ha Xopoliee oOchaykuBaHue KIMEHTOB. OOcyxnancs Takke BOMPOC O
pacIpoCTpaHEHUU JIeATENbHOCTH Ha Jpyrue crpansl Bocrounoit EBpomnbl, Ho CBEHCOH cka3aa,
4TO He XoTena Obl e3uTh, HanpuMep, B [lonpiry. B npuniune goexars 1o BapiuiaBel HETpyaHO,
OJIHAaKO ee JoM 31ech, B Poccun. Ecimu Hamo Oyner padorats B [losbine, TO OHa monuieT Tyaa
KOTro-HUOY/b IPYToro.

Onbra ¢ MyXeM SBIISUIUCh €IUHCTBEHHBIMH BiaJeibllaMM KOMIIAHHUM MU COOMpaIKCh
ylep>KUBaTh OOJBIIYIO JOJII COOCTBEHHOCTH. TeM He MEeHee OHM Hayalld 3aJyMbIBaTbCcsi U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJ1aropa3yMHO IepepacnpeaeuTh 4acTh
COOCTBEHHOCTH M YBEJIMYMUTh TaKMM 0Opa3oM oOmuii kanutai. OfHako caMo BeJeHHe Ou3Heca
MPUHAJISKUAT €M, U 3TO JOJDKHO OCTaThCS HEU3MEHHBIM, MO KpailiHed Mepe B 0003puMOM
Oynyiem.

Ona xotena Obl 00ECTIEYUTH JIFOASM, padOTAIONIUM Ceiuac B KOMITAHUH, TIEPBOOUEPETHOE
paBO Ha NpuoOpeTeHHe aKkIMii, T.e. CHavyaja NpoJaTh aKIUK BHYTpU KoMnaHuu. OHa U ee MyxX
pazpabarbiBayii  JleTaJIM 3TOTO Tpolecca, a TakKe Hadyajld BECTH MEpPEeroBopsl ¢
WHBECTUIIMOHHBIMH OaHKamu. PaccMaTpuBanuch U Jpyrue albTepPHATHUBHI MOBBIIICHUS KauecTBa
JKU3HHU OKPYXKAIOIIUX €€ JIF0JIEH.

«S1 xouy ocraTbcst MeHeKepoM, — Jto0aBuina Onbra, — Aaxe eciu Apyrue coOCTBEHHUKH
BoiinyT B CoBer qupekTopoB. S xorena Obl MpoaosKaTh paboTy B KOMMaHUU. S 000 MO0
KOMITaHHUIO ¥ X0UY, YTOOBI OHA «II€PEPOCIIa» MEHS».

HNudpopmanus, He Bomeamass B KOHKpPeTHYI0 CHTyallUI0 N0 COCTOSHMI) HA HAYaJI0
1997 r.

ITo cocrosinuio Ha Havano 1997 r. koMnanus «DKayHTEK» NPOJOJIKala CBOIO YCIEIIHYIO
JIEATEIIbHOCTh Ha POCCHUICKOM pbIHKE. Ee 4ucIeHHOCTh BhIpOCia 3a 3TOT mepuoa mao 120
YeNIOBEK; TaKOW IU(PBI JOCTUTIIO KOJTHMUYECTBO OOCTYKHUBAEMBIX €0 OpraHU3allMi-KIUEHTOB. 3a
npouenmmnii roJ o0beM Mpojax BceX MPOAYKTOB kommaHuu Belpoc Ha 100%. Kommnanus
npuobpena eme onuH opuc B MockBe. COOCTBEHHOCTh KOMITAHUM HAXOAHUTCS BCE B TE€X Ke
pykax. KoMmmanus mo-nmpexxHeMy HUCIBITBIBAET OTPEOHOCTh B KaJipax BBICOKOTO ypoBHs. [locie
CBOEH MOCNeIHel BCTpeuu ¢ aBTopoM curyanuu Oibra ckasaiga eMmy, YyTO ceiluyac OHa XOYeT
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3aexaTb B BHJIEOMarasMH M KYIOUTb HOBBIA amMepuKaHCKui ¢wibM «9BUTa» (puiabMm o
POMAHTHYECKON HCTOPHHM XapU3MaTHYECKOH (UTYypbl B TOJUTHYECKOW >KM3HU APreHTHHBI
OBure [lepoH, craBiiei mociae CMEPTH CBOETO MyKa — OBIBIIETO MPE3HUIeHTa APTreHTUHBI, TOXKE
MPE3UACHTOM APIreHTHHBI).

Bonpocwi no keticy:

[Ipoananu3upyiTe KOHKPETHYIO cuTyauuio (keic) «IkayHrek —Poccusi». Ilpumenute
«yIpaBlIEHYECKYIO pelieTky» breiika-MoyToH nais onucaHusi HPUHLMIIOB MEHEKMEHTa,
KOTOpBIC UCTIONB3YeT TepornHs keiica Onbra CBeHCOH. B kelc-CUTyaluu u310KeHbl MPOOIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX MPUHSATH Mpe/jaraéMble €10 KOMIIEHCAIIUOHHBIE CXEMBbI.
Mo3KeT 71 NpH PEeICHUN JaHHBIX MPO0JIeM ITOMOYb CUTYallMOHHAs MOAeTh Xepcu-bianmapa?

[Tpu ananu3e nocrapaiTech OTBETUThH HA CIIECAYIONINE BOPOCHI:

1. Yemy B Mmenemxmente Ounbra ynenser HanOosbiiee BHuManue? [louemy?

2. Ha xakux xadectBax OJbru OCHOBAHO €€ JIUJIEPCTBO B OpraHu3aiu?

3. HyxHo 51 eif ;ymaTh 0 CMEHE CTHIIS PYKOBOJICTBA?

3a/laHue BBINOJIHSIETCA IPpyNIaMHy 1o 4 yesioBeka. B KOHIe 3aHATUS TpYyNIbI HPECTABISIOT
CBOE PELIECHUE U CAAIOT €ro MPernoaaBaTelo.

3aganue 3 Kommynukaruuas urpa: «Ileperoopb»’ (IOsSICHUTEILHAS 3alMCKA H
METOUKA MPOBeIeHU)

Toscuumenvnas 3anucka

KommyHnukatuBHas urpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEKTPYNIOBBIX OTHOIICHUM MPU COXPAHEHHH BBICOKOW MPHUBEPKEHHOCTH YYACTHHUKOB CBOUM
KOMaHAaM. Takoro poja Urpbl MOJCIUPYIOT YCJIOBHsS, B KOTOPBIX TPYIIbI, 001anas CBOUMHU
WHTEpECAaMH,  BBIHY)KJIEHbl  JIEUCTBOBATb B  CHUTyallud TMOJHOW  WIM  YaCTUYHOMU
B3aMMO03aBUCUMOCTH. B3anM03aBUCUMOCTh KOMaHJ 3aJa€TCs TEM, YTO Ka)Jas TpyIna MOXKET
JIOCTUYb CBOMX II€JIEN TOJBKO MPHU YCIOBHH, YTO APYTHE TPYMIIbI JOCTUTHYT CBOMX.

B3anmoneicTeue KOMaHJ peaau3yercst 4Yepe3 MHOIOCTOPOHHHUE IEPErOBOPHI  MX
MIPECTaBUTENEH, BO BpeMsl KOTOPBIX JOJDKHO OBITh BRIPAOOTAHO B3aMMOIPUEMIIEMOE pPEIICHNUE.
[TeperoBopHBIN MpoOIlECC B 3TOM cllydyae HE TOJBKO MpHOOpeTaeT ocoOblil cTaTyc, a HauWHAEeT
YOPABIATHCS MEXTPYIIIOBBIMU COUMAIBHO-TICUXOJIOTHYECKUMU MexaHu3maMu. [IpeacraBurenu
OT IPYyNIl CTAJIKUBAKOTCS C CUTYallMEN, KOrla KOJUIEKTUBHOE PELIEHUE, IPUHATOE UX KOMaHIOM,
HE0OXOAMMO TpaHCPOPMUPOBATH B CBSI3M C YCIOBUSAMH TIEperoBOpHON cutyanuu. lLlenun
CPaBHUTENBHO JIETKO JOCTUTAKOTCS TOT1a, KOT1a YYaCTHUKU MEPErOBOPOB MPEACTABIISIIOT TOJIBKO
caMux ce0s, W CTAHOBATCA NPAKTUYECKU HEAOCTHIKUMBIMHU, €CITU YYACTHUKA HAYMHAIOT
MIPEACTABIISITE MHTEPECHI CBOMX KOMAaH/I.

[TeperoBopHBIif MPOIIECC MOKET OBITH MPOAHATU3UPOBAH C TOUKH 3PEHUS UCIIOJIH30BAHHBIX
MEeperoBOpHBIX cTpareruif. OMHOM MX HEMHOTHUX KOHIIEMIIHH, KOTOpPbIE OBICTPO OCBAMBAIOTCS
YYaCTHUKaMHU W HAUYUHAIOT MPUMEHSATHCS UMM JUIsI OOBSICHEHUSI MEXTPYIIOBOTO TMOBEICHUS,
ABISIETCST MOJENb «ABOMHON 3amHTepecoBaHHOocTH» K.Tomaca u P.Kunmena. K.Tomac u
P.KunMeH, B3sIB 3a OCHOBY CTENEHb OpPHEHTAlMM YYACTHUKOB B3aMMOJICHCTBHS Ha CBOU
COOCTBEHHBIC HHTEPECHI U HA UHTEPECHI MapTHEPA (COXpaHEHHE B3aMMOOTHOIICHUH ), BBIICISIOT
NATh CTPAaTeTUH  B3aUMOJACHCTBHUSA: KOHKYPEHIMS, YCTyINKa, u30eraHue, KOMIIPOMHUCC,
COTPYHHYECTBO.

B tom ciyuae, eciu mogens K.Tomaca u P.Kunmena BBOAUTCS 10 Havyaia UIpbl, TO Urpa
SBIISIETCSL IEMOHCTpaIfe paboThl JOMHUHHUPYIOIIUX CTpaTteruil. Ecnmu Moaens BBOIUTCS MOCIe
3aBEPIIECHUS UTPbI, TO MOJIEIIb SIBJISIETCSI OCHOBOM aHajn3a MEPEroBOPHOro MpoIiecca.

9 MaTepuasbl Ae10BOM Urpbl NPEACTaBAAITCA YYaCTHUKAM B ayAMTOPUM
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[lenplo TpoBeneHUs] MPAKTUYECKUX 3aHATUN SIBIAETCS 3aKpeIuieHue OakalaBpamu
TEOPETUYECKUX 3HAHUN 10 AUCLUILIUHE «MEHEeIKMEHTY.

Memoouxa nposedeHust 0e10601l uepbol

IIpoBeneHne Aem0BOM  MIphl  MpEArojaraeT HEOOXOAMMOCTb — IIPEJBAPUTEIHLHOTO

03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKHUMH U MPAKTHUECKUMHU BOMPOCAMHU MOJTOTOBKU U
poBeJIcHUS MPO(EeCCHOHABHBIX MMEPETOBOPOB Yepe3 COOTBETCTBYIONINE PA3/IENIbl JICKIIMOHHOTO
Kypca AUCUUIINHBL «MeHeIKMEHT» - «PyKOBOJCTBO U JTUAEPCTBOY», «YPaBICHUYECKUM TPYA U
€ro 0COOEHHOCTHY.

1. JlemoBass mrpa paccuMTaHa Ha 16 y4yacTHHUKOB, B CBSI3M C 4YeM YyuyeOHas TpyIa,
y4acTBYIOIIAsl B WIPe, JODKHA ObITh pa30HTa MPOMOPIHOHAIBHO UX 4HcTy. KaxmaoMy u3 HUX
OyIeT mpeuioKeHa OfHa M3 POJieil, KOTopas JaeT IMPaBO Ha WICHCTBO B OJHON U3 YETBIPEX
komana. CrieHapuii u o0mas nHpopMaIus Mo JEIOBOM UTpe, U3JI0KEHHBIC BBIIIE, OMPEACIISIOT 4
KoMaHAbl. Eciu y4acTHMKOB HENOCTATOYHO JJisi IPOBEIEHUS IMOJIHOTO MOJICIHPOBAHUS
KOJUICKTUBHBIX MEPErOBOPOB, MPETyCMATPUBAIOUIUXCS JTaHHOW UTPOM, TO PYKOBOAMUTENb UIPbI
(mpemnojiaBaTeNb) AOKEH ONMPEAENUTh, KaKUe PONU CIeAyeT UCKIIOUNUTh U (W) O0BEIUHUTH C
JIPYTHMH POJISIMHU.

[TonHBIM KOMILJIEKT OCHOBHOTO CLIEHapHs M 00IIel nHpOpMaluu paclpeaesieTcss MexKIy
BCEMH YYaCTHUKAMH J€J0BOM HUTrphl. [Ipyn 3TOM KakaOMy y4aCTHHUKY WUTPbl OTBOJAMTCS BPEMs
(45-60 MuH) I TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMEBIC TOKYMEHTHI;

0) MHIWBHUIYaJbHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXAaHU3M)» DPA3BUTHUS IYHKTOB
«HTEpech — MOMETKa MEePErOBOPOB — MPEIOKEHUS» IO BCTPEUU C IPYTUMHU YJ€HAMU CBOEH
KOMAaH/Ibl.

OT KaxJ0ro y4yacTHHKA UIpPbl TpeOyeTCs BBIMOJHEHUE OIPEACIICHHBIX MPOLEayp,
IpecieayonnX 1eidb BHIPpaOOTKH COOCTBEHHBIX MO3UIIMIA MO MPEACTABICHHON B UTPE Mpodieme.

2. B CBSI3U C 3THM KQXKIOMY YYaCTHUKY HEOOXOJIUMO ONPEICIUTh, KAKOBHI JJOJKHBI OBITH
€ro HHTEpPeChl — MPUHIUIBI [0 PEIIeHUI0 MPoOJIeMbl U KAKOBbI MOTYT OBITh TEKYILHE
pasHoriacusi, BOSHUKAIOIIME B MIPOIIECCE YIOBIETBOPEHUSI 0000 THBIX HHTEPECOB. BhInoHeHNe
YKa3aHHBIX MPOIEAYp CleAyeT MPOU3BOAUTH MO OMpPEEICHHOMY MpaBuily, B TaOnuuHO# popme
(cm. popma 1).

®dopma 1
HHTepecs! - pa3HOTIacHs - KHCTPYMEHTApHil Pa3sBUTHs MO3HIHH P
Coo6ctBennsie |[Ipeamer ITepBonauans | [Tocne- 3aseparomu |[lo3unus, no|Bo3moxHbIe [MocnencrBus
HHTEPECHI MePEeroBOPOB | HBIE JyIOIIHe e KOTOpPOit YCTYIKH COPBaHHBIX
(mouemy?) (aTo?) MIPEIOKEHN |TIPEeIo- MIPEIOKEHUS | BO3MOKHO MIEPETOBOPOB
s (kak?) JKEHUS OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocie BBINOMHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSITEILHOIO U3YYEHMS KayKbIM
YYaCTHUKOM JE€JIOBOM WIPbl U MOPYYEHHOM €MY POJIA B HEH, YYACTHUKH IPHUCOCIUHSIOTCA K

10 HOCHGHOB&TCHLHOCTL YTEHHS 3aII0JTHCHHOMN Ta6J'II/IIH>I - CJICBA HAIIpaBOo. OHHaKO 3aIllOJIHUTD €€ H€06XOHI/IMO B
OYCpCaHOCTH, COOTBGTCTByIOH.ICﬁ TOPAAKOBBIM HOME€paM, YKa3aHHbBIM BHU3Y Ka)kJI0M KOJIOHKH.
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CBOMM KOMaHJaM, IJl¢ B TEYEHHME OIpeAeiIeHHOro BpeMeHH (1o 90 MUHYT) NpOBOIAT
BHYTPUIPYIIIOBbIE IE€PETOBOPHI. 31€Ch BBIACHSAIOTCS WHAWBUAYaJIbHbIE HMHTEPECHl KaXKAOIro
YJIeHa KOMaH/Ibl, KOTOPbIE OH MPEICTABISAET, UMEIOIINE MECTO PA3HOIVIACHUS MEXKIY HUMH IO
OIpeIeIEHHBIM BONPOCaM U BbIpaOaThIBAaeTCA €MHAs MO3ULMS KOMaH/bI 110 o0ueil npobieme
(dopMHpOBaHUs TPOTPaMMBbl Pa3BUTUSA T. PpiOaubero, KOTOPYIO (MO3UIMIO) YICHBI KOMaHJbI
JIOJDKHBI TIPEJCTABIATh HA IOCJIEAYIOIIMX KOJUIEKTUBHBIX IeperoBopax. Takum o06pazom,
NPOBE/ICHUE BHYTPUTPYIIIOBBIX IEPETrOBOPOB SIBISETCS BAKHEHIIUM HEOOXOAWMBIM 3TarioM
HOJArOTOBKU IIPOBE/IEHUs 00Jiee IIMPOKUX KOJIEKTUBHBIX IIEPErOBOPOB.

PykoBoauTens (mpemnoiaBaTelib) H0KEH OKa3bIBaTh ONMPEIEICHHYIO IIOMOIIh YYaCTHUKAM
UIpBl B IIPOLECCE MOJAEIUPOBAHUA MMM KOJUIEKTHBHBIX IEPErOBOPOB C YYETOM BCEX YEThIpeX
KOMaH/, T. €. BCEX TPUHAALATH YYaCTHUKOB UIPbl B COOTBETCTBUHU C MX posisMH. Ha 3TOT 3tan
Urpsl oTBoAuTCA 2,5 yaca. OnHako, BO3MOXKHO, KaK HEKOTOPOE YBEIMUYEHHE, TaK U YMEHbIICHHUE
BPEMEHHU CO CTOPOHBI PYKOBOAWTENS (IpenojaBaresis), oOycloBIMBacMoOe 00pa30BaTebHON
LICHHOCTbBIO JAHHOT'O 3Tara JeJI0BON UIphbI.

B npouecce mnpoBeneHuss Wrpbl, YYacTHUKU JIOJDKHBI HCIOJb30BaThb BCE 3HAHUS,
IOJIy4EHHBIE U YCBOCHHBIE NIPU U3YYEHUHU COOTBETCTBYIOIIETO TEOPETHUECKOrO Kypca, BKIIOUYas
IIPEJICTaBICHUE UHTEPECOB, U3BJICUEHHE BBII'O/Ibl, AKTUBHOE CIIyILIAaHWE, UCII0JIb30BaHUE JAHHBIX,
IpeJCTaBIeHUE NPEAJIOKEHHUH, COrllacOBaHUE — pa3pabOTKy IpeIoKEeHUH, paclo3HaBaHHUe
HAIpPaBJIEHUN COMPOTUBIICHUS, CHUKEHUE CONIPOTUBJICHUSI, CTPYKTYPHUPOBAHUE WHHOBALIMOHHBIX
IpeUI0KEeHUH, pa3paboTKy KOHLENTYaJbHBIX COTJIAICHUH, MCIIOIb30BaHUE MPEIBAPUTEIbHBIX
o0Cy)XJIeHUH, pa3BUTHE M MOJJAEpPKAHHE BBICOKOTO YpPOBHS IPOLEAYpPHO-MaTEpPUAIBHO-
IICUXOJIOTUYECKUX YCIOBUM, TpeOOBaHHE IPEKPAILEHHsI CIIOPOB U T. 1.

[To 3aBepiIeHUHU ATOrO 3Tama Urpbl Ha KaKJ0€ MOJIHOE MOJEIMPOBAHUE OTBOAMUTCS OAMH
yac Uil OOCYXKAEHHsS M aHajiu3a »dTana MEXIy YYacTHUKaMH, HO TOJ PYKOBOJCTBOM
npenogaBaresis ¥ (UIM) ¢ UCIIOJIb30BaHUEM UHCTPYKIIMH 110 aHATIU3Y.

4. Korna sta cragus obumeil paboTel OyAeT 3aBepllieHa, BCe YYACTHUKHM WUIPhI TOJDKHBI
BO3BPAaTUTHCSI HAa IUICHAPHYIO CECCHI0 (KOJUIEKTHBHBIE IIE€PErOBOPBI) M CECTh 3a CTOJ
IIEPEroBOPOB HE TOJBKO C WIEHAMHM CBOEH KOMaHIbl, HO M CO BCEMH WIE€HaMH TPYIIbI 110
MoJienupoBaHuio. B ¢uHanbHOW cTaauM Wrpbl mpenojaaBareib (PyKOBOJIUTENb) AOKEH
COJICHCTBOBATh TUCKYCCHUSM, BOSHUKAIOLIUM B IIPOLIECCE TIEPETOBOPOB:

a) 10 TEOPUH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «UTO, €CIIH..» U ITUKE IIEPErOBOPOB.

3aBepuialolIMM  aKKOPJOM  NPOBEAEHHUS  JEOBOW  WIphbl  fABISETCA  BbIpAOOTKA
OKOHYATEJIbHOTO COIIAIIEHUSI 10 KOJUIEKTMBHBIM IIEPErOBOpPaM, OTHOCHUTENBHO PELIECHUs
CTOAILIEH Iepel ydacTHUKaMH IpoOsieMbl (OpMUPOBAHMS MPOrpaMMbl pa3BUTHUS T'. Ppibaubero
(ITpumopckuii kpait PO).

Cemunapckoe 3ansitue 7, 8. Jluunocte u  KomnekTuB. CaMOMEHEIKMEHT M
KOMaH/1000pa3oBaHue (YETOBEKOOPUEHTUPOBAHHBIM U MPOEKTHBIN MOJXO0/Abl B MEHEKMEHTE) —
4 yac

Lenv 3amamus: yrayOlleHWE 3HAHUH M YCBOGHHE CTYAEHTaMM IIPOCIIYIIAaHHOTO
TEOPETUYECKOr0  MaTepuayla, OBJAJACHUE  HABBIKAMM  IPAKTUYECKOTO  HCIIOJIb30BaHUs
MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusx (kommereHius YK-6).

@opma npogedenuss — pa3BepHyTas Oecena, pa30op KeHcC-CUTyalMif, CaMOCTOSATENIbHAs
pabora.

3ananmue 1. Pa3z6op keiic-curyaruu: «KBapTUPHBII BOTIPOCY.
Keiic-curyauns: «KBaprupublii Bonpoc»!! (k reme 4)

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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Bor yxe necars ser Oyauu Hpumsl IletpoBHbl OpJioBOM HAaYMHAINCH OJMHAKOBO.
[Ipo6upasch Ha pabOTy IO OECKOHEYHBIM MOCKOBCKMM IIPOOKaM, OHA JyMmala O CBOEH
KOMIaHuH. JlecsATh JIET — CPOK HEMAJEHBKHMI, 32 3TO BpeMsi ocHoBaHHast OpIoBon cod)TBEpHAs
dupma «UIIO-cod» chenana GONbIIOH PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTpSIIA B
cepennsukax. KireHToB y Hee ObIIO HE TaK YTOOBI MHOTO, HO BCE — KPYITHBIE U yBa)KaeMEbIe.

Mbiciiu Upunbl TIeTpoBHBI MOCIEIHME JHH MOCTOSHHO BO3BPAINAIUCh K (DUHAHCOBON
cTopoHe OusHeca. CHIKeHHE NPUOBUIBHOCTH KOMIIAHHMM OHA CBS3bIBajla MCKJIIOUUTEIBHO C
pacupenreM mrara. OqHaKo, 03HAKOMHBILIHUCH C BBIKJIAZAKaMH (UHAHCUCTOB, OpIioBa MOHSIIA:
JEN0 HE TOJBKO B 3TOM — M, IOPa3MBICJIUB, PELIMIA NEPEWTH K aKTHMBHOM Oopnbe 3a
IIOKA3aTeH.

BomM0a 3amensieHHOro0 aelicTBUSA

Bowuns B opuc, Mpuna Ilerposra 6pocunack k Tenepony. — Kouns, 3avau. Ects Bonpoc,
— MPOKpHUYAJIa OHA B TPYOKY.

YroObl mnomacTb B KaOMHET TIeHepalpHOro jaupekropa, Hukomatro Bupanosy,
PYKOBOJMTENO OT/ENA pa3pabOoTKH M TECTHPOBAHMUS, HYKHO OBLIO TPOIENaTh JUIMHHBIA MyTh.
CHayana — MOAHATHCS Ha HECKOJIBKO JTaXel, 3aTeM NPOUTH JUIMHHBIMHM Pa3BETBICHHBIMH
KOPHMIOPAaMH U, HAKOHELL, TIEPECEYb MANEHBKUI PeI0aHHUK, B KOTOPOM [[APCTBOBAIIA JOPOIHAS
cexperapma JlyHsia, oxpaHsBuias okod Mpunsl [IeTpOBHBI.

— To kyma? — rpos3no mpobacuna Jlymsima. Hukonan KMBHyJ B CTOPOHY KabHMHeETa
Opiosor: — Bei3Bana. JlyHsIIa TYT e pETUPOBAIACh.
— Caguce, — Oypkuyna OpioBa, Aake HE B3TJSHYB Ha BOIIGAIIETO COTPYAHHKA.

Hukonay MOCIyLIHO el Ha MATKUM JUBAH y JIBEPH — HOJABIIE OT AUPEKTOPCKOrO CTOJA.

— Sl TyT u3ydnia OTUET MO pacxojaM M J0XOJaM 3a MPOIULIOe MOIYroJue U IMpHIlja B
y’Kac, — eJie cibluHO npousHecia Mpuna IlerpoBHa.

Huxkonan Hanpsrcs. 3a BKpaJu4MBbIM BCTYIIEHUEM HEIPEMEHHO JOJLKEH ObLI HOCIIEI0BATh
B3pbIB. O Takoil Manepe OpPJIOBOM BECTH BaKHBIE PA3rOBOPHI 3HAIM JAKe PANOBBIE COTPYIHUKH
¥ 3a IJa3a Ha3blBAIM HadalbHUIy BomOoi. XOTd 1ei0 ObLIO He TOJLKO B 3TOM NPHBBIYKE:
B3pBIBHOM xapakTep Mpunbl [leTpoBHEI NposBIsicS mo-pazHoMy. Hanpumep, oHa ¢ 3aBHAHOM
PETYISAPHOCTBIO M CTOINb K€ 3aBMIHON HENPENCKA3yeMOCTBIO IBITANACh BHEAPATH CAMBIE
HEOKUJJaHHBIE yIpaBieHueckue uer. [lopoil 1oxoausno 10 abcyp/aa: To OHA 3aKa3bIBaia KaKUM-
TO COUMHMUTENSIM TUMH KOMIIAaHHH, U BCE METU ero B Hayaye padouero AHs, TO BBOJWIA Jpecc-
KOJl M 3acTaBJjsila KEHIIWH OJIeBaThCs B CHHHE IOOKM M Oemnbie Omy3ku. K cuactpio, Takue

HOBOBBCIACHUA JCPKAJIUCHL HE OOJbIIC MEcCAlla — OpJ'IOBa n caMa TIIOHHMaAJla HX
6GCHepCHCKTI/IBHOCTB " CITyCKaJia BCE€ Ha TOPMO3ax.
— CMOTpI/I, — IIpoAoJIKajla I/IpI/IHa HGT]I)OBHa, — 3a [oJiroga Hamuy IMPOCKThI ITPUHECIIN

HaM BCETO MATh MHJUIMOHOB pyOned. Ilpu 3TOM 3a apeHay Mbl BBUIOKHIM MHJLUTMOH, Ha
3apIuIaThl yOUIO OKOJIO Tpex. SI y)K MOIdy IPO HakIaaHble. JTa CyMMa YXKe IIEPEKPBHIBAET
TI0JI0KEHHBIE JIMMHTHI 110 Or0/KeTy. Bot Tak, Koist, — y Hac yOBITKH.

Hukonaw ciyman u ragan: K yemy oHa kioHuT? OH GbUl mouTH yBepeH, uto Opiosa
3aroBOPUT O CHIKEHHMH 3apruiat. Ho, Kak HM CTpaHHO, €10 MPOTHO3bI HE ONPaBIAIKC.

— S TyT mpoaHANM3MpOBada PEHTA0ETLHOCTh KaXIOTO M3 HAIIMX MPOEKTOB M BBHIBENA
yCPEIHEHHBIN MoKa3aTeNb. M MoHsIa, 9TO HAC TOIHT.

— W uro, Hpuna IlerposHa?

— Apenpal!

— Apenja? — yIMBHIJICS HUYETO HE TTOHUMaroIuil Hukomam.

— Vimenno! Thl 3HAENIb, CKOJIBKO JEHET yXOAUT HA MOMENIEHUE IS TBOETO OT/ENa?

Bompoc 3acran Hukomas Bpaciuiox: B €ro OOS3aHHOCTH HE BXOAWIO CICIUTH 3a
(MHaHCAMKU KOMITAaHHH.

— He B Kypce, 4eCTHO roBOps, HO HAJO JyMaTh, CyMMa NMPHJIMYHAS, — IOXKAJ IIeYaMu
Hukonaw.
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OproBa 0JHUM JBM>KEHUEM PYKHU crpebiia co cTona Oymaru u nojounia k Hukonaro.

— Cymma 3ao06mavnas. B Mecsir Ha TBOe€ MOMENICHHE Yy HAaC YXOAMWT CTO THICAY. DTO
LIECTHIECAT POLIEHTOB BCEX PACXO0B Ha apeHIy.

— Hy 4ro x momenartb.. — Hukomad OTBeNn B3I OT JIMIA HABUCIIEH HAJ HUM
HavanbHUIBL. — OTIENn pacTer, MecTa HaMm HaJlo MHOro. Eciiu Bbl MOMHHTE, 3TO MOMEIIEHUE MbI
Opamu ¢ npuuenoM Ha Oyaymiee. Ha Kakaplil IPOEKT HaM HalO IO MATh COTPYAHHKOB.
YMHOXaeM Ha KOJIMYECTBO MPOEKTOB U MOJTY4aeM HEXBATKy IepcoHasa. Tak 4To HaM HYHO He
KOMHATBl YMEHBILATh, & HOBBIX JIFOIEH HAOUPaTh.

— Hy 00 sTom ceifuac He MOXKeT ObITh U peud. A moka 3Haemb yTto? — OpiioBa CHOBA
BEepHyJach 3a CTON. — S TyT moaymarna M HOpHUHSJIA HENPOCTOE, HO €AMHCTBEHHO BEpPHOE
peleHue.

Hukonad OnsSTh BCIIOMHWJI O 3apIuiaTe, O HEIABHO 3aKa3aHHOM HOBOM MalllMHE H O
Kpeaute Ha KBapTHpy. Kak sxe 6bITh, eciin OpiioBa ypexxeT puHaHCHpOBaHUE?

— Hazmo nmepecMOTpeTh KOHLENIUIO paboThl TBOEro oTaenaa. Hukonan qaxe B3IPOTHYI OT
HEOXHJIAHHOCTH. — YTO 3HAUUT «IIePECMOTPETh KOHLEIIIHIO»?

— To u 3nauut, Hukonan, 1o u 3Haunt. — OpoBa IPO3HO CABMHYJIa OPOBH, OXKHUIAs
COIIPOTHBIJICHUS TOMYMHEHHOTO. — S| pelmmia TepeBeCTH BCeX TBOMX IPOTPAMMHUCTOB Ha
HAJIOMHYIO paboTy.

— To ecth OHM He OyAyT NPUXOMUTH B 0pHC? — C MOJO3PEHUEM YTOYHMI Hukoman. —
Hmenno tak. Tenepp ux oduc Oymer qoma.

B TecHore n1a He B o0uae

Cobparb pa3pabOTYMKOB M TECTUPOBIIMKOB B OJHOM MECT€ W B OJHO BpeMsi ObLIO
4pe3BBIYaiHO c10KHO. Y HuKoman moomen K ey OCHOBATENbHO. 3a HEENIO 10 Ha3HAYEHHOM
JaThl OH pa3ocian MOAYMHEHHBIM HH(OPMALMOHHOE MHUChMO: «YBaxkaemble koieru! B
caenyromyto msaTHUIy B 12:00 cocToutcst ob1iee coopanue COTpyAHUKOB OTeNa pa3pabOTKU U
TeCTUpOBaHUA. Borpoc, KOTOpeId OyiaeT 00CyXkaaTbcs, KacaeTcss Kaxkaoro. I1osToMy odeHb
IpoIy BcexX sBUTHCS. Hazneroch Ha Bame moHMMaHue!»

Hukonan HECKOJIBKO pa3 IEPEUUTHIBAI CBOE MOCIIAHHUE, KaXKIbIi Pa3 4TO-TO MEHSUI, YA
win n06asnsul. To eMy Kas3ajnock, YTO MUCHMO MOJYYMIIOCH depecuyp He(OopMalbHBIM, TO,
HA000POT, CAMIIKOM OpHUIHATEHBIM. OH GOSIICS, YTO COTPYIHUKH €r0 HEMpPaBWIBHO MONMYT U
He MpUAyT Ha cobpanue. Ho ero omaceHus He MOATBEPAUIMCH. Boiiji B HA3HAYEHHBIA JCHb B
TeperoBopHyo, Hukoiam He IIOBEPUIT CBOUM IJIa3aM: B MaJIEHBKOM KOMHATKE TECHUJIUCH BCE ETO
noqunHeHHble. CTyaheB BCEM HE XBAaTHIJIO, U MHOTHE CHJEIN Ha TOAOKOHHHWKAX WJIHM CTOSUIH,
NPUCIOHUBIIUCH K cTeHe. [leperoBopHas rynena: jJroad rajajid, O 4eM, COOCTBEHHO, MONAET
peub. Co BCeX CTOPOH CIBIIIAIIOCH OJTHO M TO e - YBOJISAT 0€3 BHIXOJHOTO MTOCOOUSI.

Yepes maTh MMHYT B KOMHATy Bomuia Mpuna IleTpoBHa, compoBokaaeMas BEPHON
JlyHsIIEeH, 3aHsAIa MECTO BO IJIaBE CTOJA U OJapHia BCEX MOMCTUHE TOJUTMBYACKOM YJIBIOO.
HuKkonau caiuThes HE CTall, OCTAJICS CTOATh y JBEPHU, U B €0 Kpecio cena JlyHsma — gocrana
IyXJIGIA GIOKHOT U MPUIOTOBMJIACH BECTH IIPOTOKOI. Bolapuiach TUIIHHA.

— Ja, — mpotsaymna OpiioBa, OTJSIABIBasi MPUCYTCTBYIOIINX, — HHUKOT/Ia MBI €Il HE
cobupanucek 37ech B TakoM cocTaBe. Ho, kak TOBOpUTCSI, B TECHOTE Ja HE B 0OuIe.

[TporpaMMuCTBI HEYBEPEHHO XHUXUKHYJIH.

— BBl Bee MONy4nIn yBeIOMIIEHHE O CETOIHANIHEM COOPaHUH €Il Ha IPOIION Heene,
— nponomkuna Upuna IlerpoBHa. — MpbI omoBecTUIM Bac 3apaHee, MOTOMY YTO 3HaeM, Kak
MHOTO y Bac paboTel. M s pama, 4To BaM ynajoch BBICBOOOIWTH BpEeMs W TMPUHTH Ha HAITy
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K TakoMy moBopoTy coObiTud HuKonam rotoB He ObLI: OH CUMTAl, YTO OOBABJIECHUE O
nepexojie Ha HaJOMHyI0 paboTy noimxHa caenaTh OpioBa, a OH Obl B341 Ha cebs Bce
TEXHUYECKHUE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT.. — MBITAJICA NOA0OPATh HyXHEIE c1oBa Huxoman. — J{pysbs,
MBI COOpaJWCh TYT BOT IO KakoMmy IoOBoXy. LleHBI Ha HEIBMKMMOCTH B TOpPOJE pACTYT
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CcymaclIeIIIMMU TeMIIaMH1, a BMECTE€ C HUMH U 3aTpaThl Ha apeHay. M3-3a 3Toro Hamm npoeKThl
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHUCTHI MOJACUYMTAIHN, YTO Mbl YHUIM B MHHYC. Eciu
TOBOPHUTBH A3bIKOM SKOHOMUYECKOM TEOPHH. .

— Huxonan, — nepebuna ero Opiosa, — s Jymaro, pe6saram 5T0 HE OYEHb MHTEPECHO.
JaBait o cytn. «CaMa Obl II0 CyTH M TOBOPMJIA, ITOYEMY s JOJDKEH 3a Hee OTAyBaThes?!» —
noxyman Hukomnaw.

— B o6mem, na, — ckazan on Beinyx. — He 310 rnmaBHoe. CyTh B TOM, UTO MBL..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJ KTO-TO U3 IPOTPaMMUCTOB.

— Mmnue 310 nucars, HMpuna IlerpoBHa? — menoroMm crnpocuina Jlynsma. Opioa
TIoKayJasa rojoBoil.

— Huxro He 3akpbiBaercs, — orBerWna oHa 3a Hukonas. — IIpocto MBI permnn
IIEPEHECTH BallK pabodne MecTa u3 ouca K BaM JOMOM.

— TIpoime ropops, — MoABITOXUI Hukoman, — Temepb BaM HE NPUAETCSA KaXKIBIH JI€Hb
e31uTh B oduc. bynere paborath 1oma, pa3 B IBE HEJEIN — MPUE3KATh HA IJIAHEPKH, a B KOHIIE
Mecsila — 3a 3apIUIaToil ¥ IIPEMUEH.

[ToiimaB ynuBlIeHHBIC B3IUIAABI IporpammucToB, OpioBa KMBHyNA: N1a, MOJI, BC€ TaK U
€CTb.

ITo psimam mponHeccst B3qox 0o0JeryeHusi, MHOTHE pajocTHO 3aynibibanuck. Ho Hamuuch u
HEJI0BOJIbHbIE — B OCHOBHOM JIIOJM ceMeiHble. OHM yXe pucoBau cede yKacarouue KapTHHBbIL:
IIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TH BEMIAIOTCS Ha PYKH, HE JIal0T paboTaTh; JKeHa OTIIPABJIAET
B MarasuH..

— A MOXHO BOMpOC? — HE BBIJEPIKAI KTO-TO U3 ceMeiHbIX. — Kak MHe padoTath 1oMma,
€CIIM y MEHS TaM JIBOE MAJIEHbKHX AeTel? S He Mory ce0e STOro JaKe IpeACTaBUTh.

— Pe0sT, MBI BCe TIOHUMAEM, O3TOMY He OyIeM Meperpykarb Bac paboTOH, — OTBETHII
Huxonan. — A gpyrue, 3Ha4uT, OyAyT NaxaTh 3a ABOUMX? — IOJAN IOJOC MOJIOJON YENOBEK C
CEpPbIM YCTABLINM JIUL[OM.

— Her, Hy 4TO BBI, py3bs, — BCTynmia B pasroBop Opsosa. — Hukosnauw coBceM He 3TO
uMmen B Buay. Pacnpenenenue 3amau Oyner paBHOMEpHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHEeTCA TPEXHEH, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM Cilydae He yMeHbmuTCs. IIpocTo
Tenepb MbI Oy/ieM B KOHTPaKTaxX U rpadukax MpOeKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, Hy 3TO NOHSTHO — OJOOPHUTENBHO 3aKUBAIH IPOTPAMMHUCTHI.

— Hrak, mon noporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukomaro 3asBieHune 0 mepexonie
Ha Ha/IOMHYIO paboTy, — MoJBeIa UTOT 3aMeTHO noBeceneBmas Opinosa. — U ¢ nepsoro yucna
Oyznere mpuxoauTh B ouc Bcero Tpu pasza B Mecsl. Eciau mosBATCS BONPOCHI — MUJIOCTH
npomy k Hukomnaro.

Yro nogenaemnb, Kousi..

— Karactpoda! — naapeiBanace OpnoBa. — [Ipocto karactpoda! — Urto Takoe, Upuna
[lerpoBHa? — ymusuics Hukonaw.

— MHe ToJBKO YTO 3BOHMJI 3TOT Icux! — OpiioBa MHOTO3HAYUTEIHHO B3JIEpHYJIa OpOBH,
HO, He BCTpeTUB MoHMMaHusa Hukonas, yroununa: — ['pei3yHoB u3 «Culyrnay. ¥ HUX Haiia
cuctema rnosierena. Bee mpoBoaKu 3a ABa THS NOYAAJISUIHCH.

— OnsATh, He6OCH, TECTUPOBIIMKU HATIOPTAYMIIN, — Hpeanonoxun Hukonaw.

C Tex mop Kak Bce ctaiu paboTars goma, mpouuto Tpu Mecsa. Y Bce 3to Bpemst Hukonaro
MPUXOJNJIOCH pelIaTh MOCTOSHHO BO3HUKAOIIKE MpodieMbl. CHavalia Hy>KHO ObLJIO MPUAYyMaTh,
KaK TMepe/laBaTh COTPYAHUKAM 3aJaHUs 1O NPOEKTaM, MOTOM — KakK KOOPJIWHHUPOBATH HX
paboty. Ho TpyaHee Bcero oka3anoch HaJaJuTh CBSI3b MEXAY MPOrpaMMHUCTaMU U
TecTUpoBUIMKaMu. TyT goxommno o cmewmHoro. [IporpaMmucT nucan CKpUNT, MOTOM caM
MIPOBEPSIT KOPPEKTHOCTH €ro padoThl. Eciu oH 3aMevan kakue-HUOYIb HEMOJIAKU B IPOTrpaMMe,
TO Cpa3y K€ OTHPABIAI MHCHMO Ha OOMIMH afpec TECTUPOBLIMKOB: MOJI, KTO HMEPBBIA YBUJIHT,
Toro u padora. B utore 3a neno 6panuce aBa-TpU YeJIOBEKa, a TO U 0oJbIle. BHIACHUB MpUYHUHBI
«0Oara», OHU OTIPABIISUIN 3aKJIIOYeHHE MporpaMMucTy. He pas u He nBa TECTUPOBILMKH J€IaIu
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pasHble, a TO U BOBCE MPOTHUBOpPEUAIINE APYT APYTY BBIBOJBI. Torjga mporpaMMHUCT, TEPASCH B
JOTaIKaxX, MBITAJICS CaMOCTOSITENIbHO JOKOMaThCs 10 cyTH. B wuTore Bce Apyr ¢ apyrom
nepepyrajmch U B KOMIAaHUU HAYaJIUCh Pa30pO/I U IIaTaHue.

— VY HUX TaM MOTEepsiHbl Ba)KHbIE MPOBOAKU IEPBUYKMU 3a JBa JIHA C HWHOCTPaAHHBIM
KJIMEHTOM, — npojpomkana Opnosa. — [1aBOyx Ha ymax, (UHAHCOBBIA YK€ COOUpaeT
pacrieyaTaHHbIC IEPBUYHBIC TOKYMEHTHI, YTOOBI IO KPYIHUIIAM BBOJUTH JAHHBIC B CHCTEMY.

— A OdK-am y HUX 3a KaKoe YUCo?

— Yr0? Ilpu 4yem Tyt 69k-an? He ymuuuait! — B3unack Opnosa. — IIpoBoakyu y HHX
NOTEPSIHBI 0€3BO3BPAaTHO, U TOYKA.
— 51 HemaBHO pas3roBapHuBall CO CBOMMHU peOsSTaMU, — 3aCTyNUJICS 3a MOJYMHEHHBIX

Hukomnan. — OHHM Kak pa3 [0 3TOMY NPOEKTY OTYMTHIBAIUCH. Tam Bce ObUIO B HOPME, TOJIBKO
CPOKM cllerka MOIUIbUIM. S, KOHE4YHO, He YCIeBal0 3a BCEM CIEAUTh caM, HO peddAra
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpiioBa HEOXKMIAHHO CHMKJIA U cela Ha JuBaH panoMm ¢ Huxomaem. B Hoc emy ynmapui
TSHKENBIN 3amax JyXoB.

— Ko, — tuxo npousnecna Mpuna IlerpoBHa, riisaasd Kyna-10 B CTOPOHY, — II0-MOEMY,
MBI C TOOOM NMPOMaxHYJIMCh C HaJOMHOM paboroil. JlaBail celiuac NMpOBEpPUM, KaK OHU TaM
TPYAATCS, a HOTOM I10JlyMaeM, Kak HaM ObITb.

— JlaBaiite, — xuBHy) Hukonan. — A uro ¢ «Cubyriom»?

— C stumu g pasbepych cama. CKaxy, 4TO YCTPaHMM BCE HEIOYETHI 32 CBOM cyeT. UTo
noaenaenis, KoJs..

A poma syyvuie

Hukonad OfMH 3a IPYrMM HaOMpall HOMEpa MOAYMHEHHBIX. [104TH BCe OKa3aumch J0Ma.
He Obuio [Terpa Xyposa (oH, 10 cioBaM MaTepH, BbILIEN B MarasuH 3a npoaykramu) u Bukropa
MyxXHHa — TECTHPOBILMKA, KOTOPBIA paboTall C MOJLYJIEM pacyeTa, BHEAPEHHBIM B «CUOyTIIEY.
«Ilox «myxoit» Ham Myxumny», — onpeaenun Hukonaw.

K Beuwepy oH coOpal mOJHOE JOChE Ha CBOMX COTPYIHUKOB. [lomyudanacek oueHb
uHTepecHas kaptuHa. [loutn Bce paboraroT kak mpokisreie. He crmsar, He ensat. Ilepekypon
HUKAaKMX. A CPOKHM BCE BpPEMsI CIBHUTalOTCA — 3a TPU MECsIa HU OJUH IIPOEKT HE 3aKphLICS B
OrOBOpeHHBIH cpoK. M y Beex ObLIM KakuWe-TO OTrOBOPKH. 3aTO, KOr[a pedb 3axOiuia o
3apIuiate, OHU BCIIOMUHAIN, B KaKUX TSDKEJBIX YCIOBHUSX paOOTaroT (Cembsi, AETH, JOMAIlHUE
KUBOTHBIE), U IIPOCUJIM HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromiee yrpo Hukonan cHoBa otnpasuiics kK Opsiosou. — $I Buepa 003BOHUIL..

— Tlorogn, Koms. Bmcnymaﬁ” CHayajla MeHs, — Tepeduia ero HadajdbHUIA. —
['ppI3yHOBY He ynanoch 3a0UTh B CHCTEMY NEpBUYKY U HPOBECTH €€ MOBTOpPHO. be3 »tux
JOKYMEHTOB HX WTalbSHIBI OTKa3bIBalOTCA OQOpMIATh Kakue-To Oymaru. [lomyuaercs
3aMKHYTBIM Kpyr. YCTHOE OOEMIaHWe YCTPAaHUTh BCE HEMOYETHI 3a Haml cd4eT ['phI3yHOBAa He
yCTpauBaeT, U akT NMpHUEMKU OH He moanumier. Kopode, eciu Mbl HE YCTpaHUM IpoOiieMy ¢
coToM 3a JBa JHS, OHM BBICTaBAT HaM MPETEH3UI0 Ha Kpyriyto cymmy. Iloromy uto /i Hux
5TO HECKOJILKO MUJLUTMOHOB pyOJIeil HOTEPSHHOM BBITO/IBI U yIEPO KOMMEPYECKOU PEITyTAIUH.

— 3a aBa aua? — nepecnpocut Hukoman. — Jla 5T0 IpaKTHYECKH HEpeaIbHO, TeM Goliee
C YJQJIEHHBIMH COTPYAHUKAMHU.

— Bor! — OpsoBa MHOTO3HAYMTENBHO MOJHSAIA YKA3aTENbHBIM majien. — VIMeHHO!
3Ha4MT, HaJI0 BO3BpAIlaTh YacTh MporpaMMucToB B oduc. C 3apTpamrHero aus. J[pyroro Beixonaa
HeT.

— CrnoxHoBato 310 0yzner, Mpuna IlerpoBHa. Jla u kyna ux caxarts? Mecta yxe HeT. Mbl
U CaMHM JIpYT y Jpyra Ha rojioBax cuaum. [lomerienne-To Mbl caiu.

— Hapno, Kons, nano. Paccagum ux kak xouems. YacTe Bce paBHO y KIIMEHTa OyneT
TyCOBaThCA.

Bepuysimmck k cebe, Hukoman 66icTpo Habpocan muckMo: «JIpy3bs MOM, y HAac CphIBAETCS
OYEeHb CEpPBE3HBIM MPOEKT. UTOOBI MNpemOTBPaTHTh — KatacTpody, HaM HEOOXOIMMO
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MOOMIIN30BaThCA U 00beIUHUTHCA. [103TOMY pyKOBOACTBO KOMITAHUH MPHU3BIBAET BaC BEPHYTHCS
Ha cBoM paboume Mecta B opuce. Co CBOEH CTOPOHBI NPOINY Bac CHAENaTh JTO 3aBTpa IKe.
bnaronapro 3a noHuMaHue».

Tenepp BO3HUK BOIPOC, KOMY OTHpPaBUTh 3TO cooduieHue. «MyxuH? — paccyxaal
Huxonan. — Ero mue u gapom He Hano. Tonbko BoaoKuTUT. KoMKoB? DTOro 06s3areabHo —
3osotasg rosioBa. Koro eme?» HemHoro mnogymaB, oH BOWJI ajpeca 4YeTbIpeX JIyYILIMX
COTPYIHUKOB-BETEPAHOB M Hakal KHONKY «OtnpaButh». B stux moasx Hukomad He
COMHEBAJICSA: OHM PAa0OTalM B KOMIIAHUM C MOMEHTa €€ OCHOBaHMS M HHUKOI/Ia HUKOIO He
IIOJIBOAMIIN.

He npouuto u necsitu MUHyT, Kak TejaedoH B3APOrHyI OT BXoJs1lero 3soHka. — Ciyiaro,
— noausn tpyoky Hukonau. — A, Ceprewu, npuser. [Tonyuun nucemo? Hy?

— 41 roroB, — orBetun Cepred I'pomkun. — Jlaxe pan, ecau decTHo. Heyno6Ho MHe
noMa: paboTarh HalO, a MOJYYarOTCA BCSAKUE MEJICHKH U JToMamHue jaena. «Tak, ¢ ['poMKUHBIM
Bce O’Kew», — noayman Hukonad u, He JOXKHUIAsACh OTKIMKOB OCTaIbHBIX MPOrPAMMHCTOB,
Habpan Ttenepon KomkoBa. Ha Tom KoHIle mpoBOJa YTO-TO 3BAKHYJO, FPOXHYJO U HAKOHEIl
Pa3aiICs YeT0BEYECKUH IoJIoC:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, TbI IbSHBII UTO J11?

— Koub, 51 Tpe3B, kak crexnblko.. [IpounTtan s TBoe MUCbMO. BBINTH, K COXAIEHUIO, HE
cMory.

— OT10 eme nouemy?

— He xouy, — mpocto orBetun KomkoB. — MHe noma HpaButcs paborats. He Hano B
npoOkax TopuaTh 1o moygHs. Jla w BooOmEe omHM cruiomHble Iutockl. He, He Oymy s
BO3BpaLIaThcs B ouc.

— 51 Te6s yBOMKO — U cuu goma!l — copsasicst Hukosaw.

— VYBonbHsaH, Komb. — KOMKOB ObLI COBEPHIEHHO CIIOKOEH. — $I ¢ IOIMUHKA paboTy
Ham1y. A Thl dero jgenath Oymemn? 51 ¢ ToGOM yxke ckombko neT paboraro? Jlecars. [lonsan? A
5TH MOJIO/IbIE HOBBIE, YETO ThI OT HUX J00bembesa? BoT n moaymait, Ipesk/ie 4eM YBOJIBHSTD.

[Toxoxuil pasroBop cocrosics y Hukonas u ¢ MyjiucoM — TOT TOXKeE HAOTPE3 OTKA3aJICs
BBIXOIUTH B oduc. Jlo yeTBepToro corpyanuka Hukonan Tak v He m03BOHWICS. B urore Ha
paboTy naoKeH Obul BBIATH Tonbko I'poMkuH. VckaTh KOro-to eme cmbicia He ObLIo:
OCTaJIbHBIE TPOrPAMMHMCTHI IEHCTBUTENBHO pabOTaIN B KOMIIAHUM HEJJABHO U B C)KAThIe CPOKHU C
TaKUM OTBETCTBEHHBIM 33JJaHMEM HU 32 YTO Obl HE CIIPaBHIINCH.

«3aueM oOHa BceX IporpamMmepoB u3 oduca BbicTaBwiIa? Y Hee, BHUIHIIL JIH,
IPOrPECCHBHBIE MIEH, @ MHE pacxJ&obiBaii!» — cokpymancs Hukonan..

«OTKa3zanuch BBIXOAWTH Ha paboTy?! DTO yKe HU B Kakue BOpoTa He Jjeser! —
HerogoBana OpinoBa. — U 370 Hamu dydine Kajapsl, Hama onopa! CoBceM pacinyCTHINCh, CUIS
no goMam. [la, He MOT'YT HallM Jito 1 0e3 NOCTOSIHHOTO Haa3o0pa. YyTh Jamb cllabuHKY — U BCe,
nosHbIH npuBeT. Jla u cama s xopomra. Pemmna Ha apensie ¢oKoHOMUT! A Bbiio 4to? TTomHbit
npoBaji. A Benp kakas uzes Obuia! I'ennanbHas. becnipourpsiimiHas npaktuuecku. HasepHoe, st
IUI0XO MOJArOTOBUIIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pasornaia Hapon no jomaMm — 1 Bce. A
HaJ0 ObUTO MPHUIyMaTh, KaK UX MOTHUBUPOBATH, KAK KOHTPOJIMPOBAThH Ipouecc. YTo ke eme s
caenana He Tak? [louemy Bce monuio Hamepekocsk? B uem s ommbnacs? U yTo ke MHE JenaTh
cerlyac — M ¢ COTpyIHUKaMU, U ¢ “Culyriaom”, u BOOOIIIE. . »

Curyanuo KOMMEHTHPYIOT IKCIIEPThI
Jlenuc Pemmn, renepaibHbIil JHPEKTOP POCCHIICKOro NMpeAcTaBUTEIbLCTBA Lenovo
OpioBa, Ge3yCIOBHO, TIOTOPOIMIIACH IEPEBOIMTH COTPYIHUKOB B «IoManiHuil oducy. OHa
NPUHSIIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3/1aB 6a3y Ui HOBOM CUCTEMBI paGOThI. A MEXKIY
TeM TOJOOHBIE NMPOEKTHI TPEOYIOT CEPLE3HOM MOArOTOBKM. B uYeM HMEHHO OHa JOJDKHA
COCTOSATH?
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Bo-niepBbIX, HYHO HOHSATh, KTO U3 COTPYIHHKOB criocoOeH paboTarh A0Ma, a KTo HeT. Bo-
BTOPHIX, — O00ECIIEUNTh JIIOACH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Tele(OHOM, (aKcoM,
o0opynoBaHueM s KOH(GEPEHICBsI3U U T.a4. Kpome Toro, ciemyer co3marh MHTEPHET-0a3y, B
KOTOpOH MOXHO ObLIO ObI 00maThes M 00Cykaath padoune Bompockl. [lomHoLEeHHBIH 00MeH
vH(OpManueil 04YeHb BaKEH — OH JIEPKHUT JOJIEH B ToHyce. HeobX0MMMO TakKe yCTpauBaTh
peryJsipHble BCTPEUM Ui YAAJICHHBIX COTPYJHHKOB. Ha 3TMX cOOpaHHMSX CTaBsTCS HOBBIC
3aa4i, BHOCSTCS KOPPEKTHUPOBKH, KOJUIETH AENATCS JPYr C OPYrOM MHEHUSMH U DPELIaioT
npoGaembl. Takue BCTPeYM MO3BOJSIOT JBUTAThCS BIEPEN C y4E€TOM BCEX YTOYHEHUH H
3aMe4YaHuil. B-TpeTbux, pyKOBOIWTENb HODKEH CO3[aTh T'PAMOTHYIO CHCTEMY MOTHBAIUH.
Hanmpumep, craHmapTHBIA NpPEMHATIBHBI MaKeT MOXHO JONMOJHUTH OoHycamu. He MeHee
3 PEKTUBHBIM CTUMYJIOM CTaHYT NMPHU3bI U MOYeTHbIe 3BaHUsA. CkakeMm, Ha oOmeM coOpaHuu
MOYKHO HArpajuTh JYYIIMX COTPYJHHKOB, NPUAYMaB IIYTJIMBBIC HOMHHAIMH: «CaMBbIH
JIOMAIIHKIY, «CaMblil yHANéHHBIN», «CaMbli OT3BIBYMBBIN» W T.H. IIpuaercs Takke BBECTH
cucremy TpadoB: IIOAM JOJDKHBI IOHMMAaTh, YTO HapyIIEHHE YCIOBMH KOHTPAaKTa —
MIOJIOKHM, CPBIB CPOKOB — HEU30€KHO yJapuT 1o ux kapmany. 1 nmocnennee: 4ro0bl n30exarb
HEIIPUATHOCTEN, HEOOXOAMMO BBICTPOUTH YETKYK) CHUCTEMY KOHTPOJS. 3BOHHTH U IIPOBEPATE,
JIOMa COTPYIHUK WM HET, OECCMBICICHHO: OH BEIb MOKET U OesaenbHuuath. C MO TOYKH
3peHnsi, OCHOBHOM INoOKa3aTenb 3(P(EKTUBHOCTH J000HM paboThl (HE BaKHO, OPUCHOM WM

HAJOMHOM) — OTO pe3yibTaT. Eciu 3ajaua BBIOJHEHA B CPOK M KauyeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CHUITY.
V Hac B KOMIIAHMH <JIOMAIIHUH O(HC» — YaCTh KOPIOPAaTUBHOW mnomutuku. C

OpraHu3anKMel TakoM CXeMbl pabOThI HE BO3HUKIIO HUKAKKMX MPOOJIEM, XOTs CHaYalIa COTPYIHUKH
HCAOYMCBAJIM: OHM K€ IPUBBIKJIIUN CUJACTH B OC};)I/IC& Ho BCKOPC BCC MMOHAIN: TPYAUTHCA AOMA —
coBceM He crpamiHo. OcoOeHHO eclu y4ecTh, YTO Hallla KOMIIAHUS — MEXAYyHapojHas, ¢
MNpEACTAaBUTCIILCTBAMU B PA3HBIX YaCTAX CBCTA. HOBTOMY MMPpUXOANUTCA ACJIaTh IIOIIPAaBKH Ha
BpeMsi: KOI'/la O/IHU 00CYy»KAat0T paboune BONPOCHI C a3UaTCKUMHU KOJIEraMu, IpYrHe elle CIisT,
3aT0 HOYBIO oOmiaroTcs ¢ 3amagoM. PasHuma Mexay JOMallHUM M TPAJAWLIUOHHBIM O(HCOM
HUBEITMPYETCS, TIOTOMY 4TO KayKIbIH CaM IUIAHUPYET CBOM JICHb.

KoneuHo, 1 y Hac ObIBalOT HENPOCTHIE CHUTyallMH, HO Mbl CIpPABISEMCS C HUMH IpPU
IIOMOIIM MUKPOMEHEDKMEHTA. PaccMaTpuBas TEKyNIMHM OW3HEC-TIPOLIECC B  MeJbYaNIINX
JeTajIsIX ¥ MpoBepss MPOMEXYTOUHBIE PE3yIbTaThl AEITEIbHOCTH HaJOMHBIX COTPYIHUKOB, MBI
BBISBIISIEM TIPUYKMHBI HED(P(PEKTHBHON paboThl M CO3aeM KOPPEKIMOHHBIN Iuiad. Ilocie 31oro
aroau 00 JO0OMBAIOTCA OTJIMYHBIX PE3YJIbTATOB, JIMOO IMPOAOIKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciydae ¢ HUIMM MIPUXOJUTCS paccTaBaThbes: IPU NepeBojie B opuc oHU Bce
paBHO HE CTaHYT TPyAWThCS nydmie. Pabora Ha 1oMy — 3TO cBoeoOpas3Has HpoOBEpKa Ha
3 PEKTUBHOCTb, OTBETCTBEHHOCTb M pe3yJIbTaTUBHOCTh. [loTOMy uTO, Haxonsich B oduce,
MOYKHO CKPBITHCS 3a CIIMHAMU TOBapHIHGﬁ, a IoMa — HET: TaM HYXXHO BKaJIBIBATb U BBINIOJIHATH
CBOM 3aJIauH.

B Mupe MHOro KOMIaHMM, Clly)Kallde KOTOpPbIX pabOTarOT J0oMa, — 3TO IO3BOJSET
COKOHOMMTH cpesicTBa. YacTh 3THUX JIEHEr MOYKHO MOTPAaTHTh Ha MOOIIPEHUE COTPYIAHHMKOB, H,
€CJIN JIFOAM Y3Ha0T 00 3TOM, OHU HaBEpHsIKA CTaHyT paboTaTh JIydlle.

Ejiena MeT/IMKHHA, TeHePATbHBII JUPEKTOP KHHOKOMIIaHUH «DeHnKc-PuiibM»

OTa uCTOpUS O YEIOBEKE, KOTOPBIM COBEpLIAET MMITYJIbCHBHbIE MOCTynku. CHavana
OprnoBa pgenmaer OJHO, MOTOM — COBCEM Jpyroe. A B Ou3Hece Tak HeNIb3sl — 3]1€Ch
IIPOTUBOIIOKA3aHbI pe3Kue ABMkeHUs. [loaTomy celtuac, 1 qymaro, FepoOMHE HYXKHO B3SATb TalM-
ayT ¥ BCE IPOAHAIN3UPOBaTh. B mepByro odepenp el CleqyeT «pacCOPTUPOBATh» COTPYIHUKOB
— pa3lenuTh MX Ha TeX, KTO XOodeT paboTaTh JoMma, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBbI BapuUaHT, JOJDKHBI MOANKUCATh KOHTPAKT, I/A€ OYyIyT yKazaHbl HX
0053aHHOCTH M CPOKH BBIIIOJHEHMs BCEX 3TamoB paboT. Takux NMporpaMMHCTOB HaJl0 OYEHb
IPaMOTHO «3aMOTHBHPOBAThY. JIMUHO MHE KaXeTCs, YTO JydYLIMH CTUMYJ — MaTepuaibHbIit. U
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elle OYeHb BAKHO YCTAHOBHUTH IOCTOSHHYIO CBSI3b MEXKIYy COTPYIHHUKAMH, KOTOpbIE OyayT
TPYIUTHCS B orice u 1oma.

BooOmie st cumrato, yTO MAes pa3peluTh MporpaMmucTamM paboTarh Ha JOMY — OYEHb
npaBuibHadA. J{eno B TOM, 4TO €CTh JIFOAM, KOTOPhIM HEe 00s3aTelbHO IMOCTOSIHHO HAaXOJUThCS B
oduce. B 0OCHOBHOM 3TO TPEICTABUTENM TBOPYECKUX MPOPECCHU — CIIEHAPUCTHI, APAMATYPTH,
nucareau U 1.1. OHU TPOCTO HE MPUCIIOCOOIEHBI K O(UCHON paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Eciu Obl MBI 3aCTaBIISUIM CBOMX aBTOPOB IPHE3KaTh B OPHC, TO HAM MPHUILIOCH ObI
KaXI0OMY BBIIEIUTH OTAEIbHBIN KaOMHET M XOMTh BOKPYT HHX Ha IIBIIOYKAX.

B T0 ke Bpems s yOexzaeHa, 4TO JaJlekKo HE Bce CIOCOOHBI paboTath BHe oduca. EcTh
Takue, KTo pa3danTbiBaeTcs, pacciadisercs. KTo-To mpocTo He MOXKET cOCpelOTOUUTHCS — BOT
s, HalpUMep, HE B COCTOSHUHU paboTaTh JoMa: MEHs Bce OTBieKaeT. K cokaneHuio, Helb3s,
B3IVISIHYB Ha 4€JOBEKAa, Cpa3y ONPEAEIUTb, K KAKOMY THILy OH OTHOCUTCS: «O(UCHOMY» WU
«gomanraeMy». [loaTromy npuxoauTcs 1eHCTBOBATh METOJOM IIPOO U OMIMOOK.

ITo cBOoeMy onbITY MOT'Y CKa3aTbh: 4TOOBI HaJaUTh yJaJ€HHYIO paboTy, HYyHO CIe0BaTh
HECKOJIbKUM TpaBuiiaM. Bo-niepBbIX, HEOOX0IMMO POAYMAaTh JIEMEHTHI MOTHBaMu. Kaxk 51 yxe
cKasana, JYYIIMH CTUMYI — O3TO JEHbIU. YENOBEeK JOIKEH MOHHMMATh: 4€M OBICTpee OH
BBINOJIHUT 3a/1aHUE, TeM ObICTpee MOJMy4YuT 3apIuiaty. Ha Hammx coTpyaHHUKOB JeHCTBYET elle u
TBOpYECKAs MOTUBAIUS — YEM PaHbIIE OHW HAIMIIYT CLEHAPUH, TEM OBICTPEE YBHUIAT €r0
BOIUIOIICHHUE HA SKPaHaX.

Bo-BTOpBIX, HYXHO YCTaHOBUTb KOHTpPOJIb HaJ| HAJOMHBIMH cCOTpyaHuKamu. M 31ech
[JIaBHBIM MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAue€HbI BCE CPOKH, YKA3aHbI CyMMBbI
BO3HarpaxaeHus u mrpagos. biarogaps 3roMy 10KyMEHTY Hallld aBTOPBI 3HAIOT, KaKue MOTepU
OHU TIOHECYT, €CIM COpPBYT YCTaHOBJIEHHBIE cpoku. Ho noroBop — »3T0 eme He Bce.
CylecTBEeHHYIO pOJIb, KOHEYHO, UTPAIOT PYKOBOAUTENU. M oueHb BakHO, 4TOObI OHM HE ObUIN
nepOepaMu M JCMCTBOBAJM METOJOM KHYTa W MpSHHKAa — C TIpeoOsialaHueM MpsSHHKA,
0e3yCcloBHO. Y HAC B KOMIIAHUM €CTh €IlE OJUH «KOHTPOJIUPYIOMIUHA OPTraH» — 3TO PEIAKTOPEL
Onu paboTaroT B odpuce U NOJAECPKUBAIOT OCTOSHHYIO CBA3b ¢ aBTOpamu. Eciin 4T0-TO HaeT He
TaKk, OHM TYT JK€ ITO 3aMEYal0T M pEIIalT, Kak JeHcTBOBaTh Aaibine. Kpome TOro, OoHHM
MIOMOTAIOT CLIEHApUCTaM CIPABIATBCA C MpoOJieMaMM, NPEAOCTABISAIOT MM HE0O0XOANUMBIE
MaTepHaibl ¥ T.J. — B 00IIEM, OKa3bIBAIOT BCECTOPOHHIOKO MOIJICPKKY.

W B-TpeTbux, cieqyeT TIATEIbHO MOJXOAUTh K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpamaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpsieM MM KOTO HaM
PEKOMEH/I0BAJIN HaJIe)KHbIE JTHO/IH.

W Bce paBHO, Kak Obl XOpOIIO HU OblIa OTJak€HA Takas CUCTeMa padOThI, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennndep Tpenesuy, pykoBoauresb neHTpa paspadorok Google

Curyauust B «UI1O-codT» crnoxunack HEMpocTasi, 1 COPABUTHCS CO BCEMH IpoOiieMaMu
enBa s ypmactes. U Bce e mompoOyeM passieNuTh 3a1add, KOTOPBIE CTOAT mepen Vpunoil
[leTpoBHOM, HAa TPH TPYIIEI M MOHATh, KAK MX MOKHO PEINMTH. IlepBas — KPaTKOCPOYHBIE:
OpraHu30BaTh KOMaHAy IoJ npoekT «Culyria». Bropas — cpenHecpouHsle: MpHuaIyMaTh, Kak
HOCTYIUTh C JIIOJbMH, KOTOpble HE XOTAT paboTarh. TpeTbs — IOJITOCPOUHBIE: CleNaTh TakK,
YTOOBI COTPYJHUKH OCO3HABAIM CBOM 00s3aTeNIbCTBA 110 OTHOILIEHUIO K KOMaHJE U KOMIIAaHUH B
LEJIOM.

Ceiiuac Ha Mecte Wpunsl [lerpoBHbl g Obl onepiachk Ha nmpenanHoro Cepres I'poMkuHa.
EMy MOXXHO NOpy4YHTh CPOPMHUPOBATH M BO3TJABUTH HOBYIO KOMaHIy U3 INPOrPaMMHCTOB
«UTIO-codpT». ABTOpUTeT I'pOMKHHA, KOTOPOTO BCE BOCIPUMYT KAaK «CBOEro», CKOpPEe BCETro
OKa)XeTCAd HECpPaBHEHHO BbINle, 4eM asropureT Hukxonas BunanoBa. BerynuB B HOBYIO
JOJIKHOCTh, OH JOJDKEH OyleT MpexkJe BCEero HaJlaJuTh B3aHMMOJEHCTBHE MEXIY JIOAbMH,
OTOMY 4YTO yCHeX pa3padOTKM BO MHOI'OM 3aBHCUT MMEHHO OT CIaXXEHHOCTH KoMaHubl. U,
KOHEYHO, S CYMTAI0, YTO JYUYIIMX COTPYAHHUKOB HYXKHO MpPeMHpOBaTh. Eciau mpoekT okaxkeTrcs
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yIa4HbIM, Takue pacxonabl OyayT ompasnanbl. Ecim sHer, To y Wpunsl IletpoBHbI B 11000M
ClIy4ae BOBHUKHYT Cepbe3HbIE POOIEMBI.

UTo0BI MpOrpaMMUCTEI MOTTIH paboTaTh JAoMa, HEOOXOIUMO HAWTH cIOCcO0 M3MEpPSTh UX
s dexTuBHOCTS. Hampumep, AMCTaHIMOHHBIX MPOJAXHUKOB OICHUBAIOT MO TOMY, CKOJBKO
KOHTPAKTOB OHU 3aKJIIOYHIIU, & CIICHHAIUCTOB M0 TEXMOJAEP)KKE — I10 KOJIUYECTBY PEUICHHBIX
npobsieM. Y MporpaMMHUCTOB Bce HE Tak mpocto. [103ToMy B UX TPYAOBBIX JOTOBOpaX JOJKHBI
OBITh yKa3aHbl KPUTEPUH OIICHKH PAa0OThI M TMEPEUHCIICHBI OCHOBHBIE PE3YJbTAThl, KOTOPBIX
HY)KHO JIOOUTBCS 3a TOT WK UHOM cpok. [To-xopomemy, Upune IletpoBHe cienoBano 6bl BHECTH
9TOT HYHKT B KOHTPAKTHl JI0 TOTO, KaK pacmyckaTb BCEX IO JoMaM. TakTU4YHee COOOIIUTH
COTPYAHHMKAaM O BBEJCHHMU CHUCTEMbI OLIEHKU MPOU3BOAMTEIBHOCTH U OOBSCHUTH UM Ba)KHOCTh
storo mara OpJOBOM IIOMOXKET OSKCHEPT II0 KaJpOBOM MONWTHKE. S aymaro, B HTOreE
OOJIBIIMHCTBO MMPOTrPAMMUCTOB BEPHETCS K HOPMaJIbHOMY PEKHUMY, HO, CKOpee BCEero, HailayTcs
U TaKue, KTO He MPUMET HOBOBBeJeHHE. PaboTaTh ¢ 3TUMHU JTIOABMHU OYJET CI0KHO, TOITOMY UX
MPUJIETCS TTOCTETIEHHO BBIBOJUTH W3 KOMaHIbl. KOHeuHO, mpu TakoM Moaxonae arMocdepa B
KOMITAaHUU MOXKET UCTIOPTUTHCSI — HO JIMIIb Ha BPEMSI.

CraB 11aBOM KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, | POMKMH JTOJDKEH IIPUHATH y4acTHE
B CO3/IaHUM HOBOH CHCTEMBI MOTHBAllUM. BaXKHO MOHMMATh, YTO MOTHUBALUSA — 3TO HE TOIBKO
nenbru. OTIMYHBIA cTUMYIN 171 3G QeKTHBHOM paboThl — APYKEMOOHas ¥ HENPHHYKICHHAS
atMocepa B KoMmaHud. JIroaM  JOJDKHBI  YYMTBCS JAPYr y  JApyra, IOCTOSHHO
COBEpIICHCTBOBATHCSA, @ ITOMY 3HAUYUTENIBHO CIIOCOOCTBYIOT AOBEPUTENbHBIE OTHOLIEHUS. OueHb
6onpmas ommbka Mpuner [leTpoBHBI B TOM, 4TO OHAa pa3BHBaja TOJIBKO JEJIOBBIE KOHTAKTHI
nonunHeHHbIX. B Google Mbl moomipsieM cBoOOgHOE OOIIeHHEe U OOMEH HIESIMHU, U JIIOJU 3TO
nenstT. Kpome Toro, Hamm coTpyAHUKH OQUIHATBLHO MOTYT TpaTUTh 20% pabodero BpeMeH! Ha
MPOEKTHI, HE UMEIONINEe OTHOLICHHS K MX TEKYIIUM 3aJaHHsIM. DTO MOMOTaeT MOJAepKUBATh
TBOPYECKMI HACTPOM M JEPKHUT JIOAeH B TOHyce. M, Kak NMOKa3bIBA€T NMPAKTHKA, M3 TAKUX
MPOEKTOB POXKIAIOTCS OUE€Hb UHTEPECHBIE U MOJIE3HBIE MTPOAYKTHI, @ Y COTPYTHUKOB MOSBISAETCS
BO3MOYXHOCTh MCIBITBIBATH YTO-TO HOBOE, YIIIYOJSATh CBOM 3HAHUS M IMOJYYaTh OIBIT B PAa3HBIX
cpepax. dymaro, Upune IletpoBHe cromsno Obl 0OpaTUTh BHHUMaHHE Ha MOJOOHBIE CIOCOOBI
MOTHBAIUH.

Ouer IlpycoB, 1upeKTop AenapraMeHTa 1o padore ¢ nepconajom «JIunacopr»

S nymaro, yTo HagoMHas paboTa ObIBaeT MOJIE3HA, a TBOPUECKUM JIIOJASIM YacTO JaxKe
HeoOxoauma. Ho opranusoBbsiBaTh ee HyHO ¢ yMoM. Co3aBasi HOBYIO CUCTEMY, HaJl0 CHavasa
IPOTECTUPOBATh €€ Ha HEOOJBIIIOM MHUJIOTHOM MPOEKTE. ITO 03HAYALT, UTO CJIEyeT OTIPABIISATh
[0 JOMaM He BCEX Cpasy, a JUIIb HEOOJbIIYI0 YaCTh COTPYIHUKOB, JKEIaTeIbHO MaKCUMAJIbHO
CaMOCTOSITENIbHYI0 M 000co0eHHy0. M Ha 3TOM «mmiioTe» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMy, BAPUAHTHI B3aUMOJIEHCTBHE JIOJIEN U MPEILYCMOTPETh BCE PUCKH.

Ha Mow B3I/, OJIMH M3 BaXHEHIIMX BONMPOCOB, KOTOPHIA OpiioBa 00oLLIa BHUMAHHEM,
— c1oco0 CBSA3M MEXy yAaJeHHbIMU coTpyAaHHKamu. Jlroau, padotaromue 1oma, 00s3aTeIbHO
JIOJDKHBI OOIIAThCS U KOOPAMHHMPOBATh cBOM JeiicTBui. Ho ofHO neno, Korjga Thl CHIMIIb 32
COCEZIHMM CTOJIOM M TOBOpHMIIL: «Bacst chenmail To-to, IleTs ciaenail TO-To», U APYyroe, Koraa
JIOIM HAXOATCS JATIEKO APYT OT APYra, — TYT y’Ke Hy)KEH HHOM KOMMYHHMKAIIMOHHBINA KaHat. B
ojpuce B KaKIOM IOJpa3/IeJICHUN HaJNaXEeHbl OIpeJelieHHble CBA3M — (opMallbHbIE U
HedopMasbHble, — KOTOpbIE CIOCOOCTBYIOT B3aMMOJEHCTBHIO COTPYAHHKOB. PasopBaTh 3Tu
CBSI3U IIPU NEPEX0/ie Ha HAJOMHYIO paboTy OYeHb JIeTKo. M yTOOBI BOCCTAaHOBUTH MX, HY)KHO Kak
MUHUMYM CO3aTh €IUHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCUTh MHPOPMAIIHIO O CBOMX 3aJladyax,
KOPPEKTHPOBATh CTAaTyC UX BBIIOJHEHUS U T. 1.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYIO CHCTEMY MOTHBAIMH
pyKoBoauTeNel U coTpyaHukoB. Hanpumep, Hukonaw He 3HaeT, Ha YTO yXOUAT JEHBIU €TO
OTJeNla, U HEe BHUKAET B BOIPOCHI PEHTA0EIbHOCTH — a B€Ib OH YIPABISAET MPOLECCAMU U OT
Hero MHoroe 3aBucut. U ecim OpiioBa GOpeTcs 3a MOKA3aTeNH, ed CIEAYET BOBJIEUb B OOpLOY
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BCEX PYKOBOAWTENEHM, a JUIi 3TOr0 HX HYKHO 3aMHTEpecoBaTh. UTO KacaeTcsl psAmOBBIX
COTPYIHUKOB, TO C IEPEXOJOM Ha JUCTAHIIMOHHYIO pabOTy CXeMa MX MOTHUBAIIUU TOXKE JIOJDKHA
u3MeHuThcss. Ecnmu B oduce OHUM OpPHUEHTHPOBAIMCH HA TpOIEecc, TO JOMa CIEAyeT
COCpEOTOUUTHCS B OCHOBHOM Ha pe3yibTaTe. VHbIMM cioBaMH, caenan padboTy — IMOJIY4HI
OoHyc, He cnaenal — He noiy4ywi. Eimie nydiie cBsi3aTh MOOUIPEHHE CO CPOKaMHU CAayu
npoekToB. Ecin mroau Hauensarcs Ha JOCTUKEHHE €IMHOTO pe3yibTaTa, OHU HOWMYT, 4TO
omnoOKa J11000ro U3 HUX OTPA3UTCS Ha MOKA3aTeNsAX MOoApa3IeieHUs], TPOEKTa U KOMIIaHHUH.

[To cBOeMy OMBITY s 3HAIO, YTO MPOU3BOAMUTENBHOCTH TPyZa AoMa M B oduce — pas3Hasi.
Jloma MHOro oTBIEKaIUX (AKTOPOB, M YEJIOBEK HEBOJBHO paccialiseTcs: TO MOCIUT
NOJOJIbINE, TO YaiKy HOIbET, TO B Marasun cOeraer. [loaTromy Xxopomo Obl KOHTPOJIMPOBATH
MPOLIECC elle U Ha MPOMEXYTOUYHBIX CTaiusaxX. B mieane KOHTpoJIb AOKEH OCYIIECTBISTH HE
TOJIbKO PYKOBOJHTEJb, HO M 3aKa3uuK. EciaM OH cileauT 3a X0J0M paboT Ha BceX dTamax, TO
MOKET BHOCHUTH HEOOXOJUMBbIE KOPPEKTUPOBKM M B KOHEYHOM HUTOre MOIYYUT HMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYXEH.

Kak Ob1 s mocTynun B 310l cutyauuu? S BwKy 1Ba BapuaHTa. [IepBblli — J0CTaTOYHO
paauKalbHBIA — BEPHYTh BCEX MPOTPAMMUCTOB B OPHUC U HaYaTh SKCIEPUMEHT C HYJA. TO ecTh
CO37aTh MWJIOTHBIM MPOEKT U HAa HEM «O0OKaTaTh» CXEMbl B3aUMOJCHCTBUS M MOTHUBAIUU
JTUCTAHIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe KaxeTcs, Oojiee pealbHbIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
MopsiIKe pa3padaThiBaTh W BHEAPSITH HOBBIC MPUHIMUIIBI, MOAXOMISIINE I JAUCTAHIIMOHHOU
pabotel. K sTomy mporeccy si Obl 00s3aTelbHO IIPUBIEK NPOBEPEHHBIX IIOAEH M3 4HCIa
nporpaMMUcTOB U TecTepoB. Eciam OpiioBa mpuciyiiaercs K HX COBETaM, OHa HaBepHsKa
BBICTPOUT I'PAMOTHYIO CUCTEMY yaIEHHON paOOTHI.

Bonpocwi:

1. Kak Bbl MmoxxeTe oxapakTepu3oBarh pykoBoauTeis komnanuu Upuny OpioBy?

2. CKOJIBKO JIEeT OHA pyKOBOAMT Kommanuei? Ctana i OHa JIMJEpOM B CBOEH oTpacin?

3. Kak OpnoBa npuHuMaina ynpaBjieHUE€CKUE PEeIIeHUs?

4. B yeMm mposBIIsIIacCh HEMPEICKA3yeMOCTh €€ XapaKTepa, HMITYJIbCHBHOCTh?

5. Kak npunumanoce OproBoil pemieHHe O Mepexojie COTPYAHUKOB Ha <«JIOMAallHH
oducy»?

6. UTo Hy>XHO OBUIO IMPEANPUHATH PYKOBOJCTBY, YTOOBI IEPEXO Ha JOMAIIHUHI 0pHC ObLI
yCHemHbIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBI B PELICHHUSIX MO MOTHUBALMM U CTUMYJIHUPOBAHMIO
COTPY/ZIHUKOB B HOBBIX YCIIOBHSIX?

- Kakas cucrema orutatsl Oblia pa3paboTtana? belia in mpojymaHa 3Ta cUcTEMa OIIaThl
1 00CyXJ/IeHa C COTPYIHUKAMU?

8. Bce 1M coTpyTHMKH UMEIOT BO3MOKHOCTh paboTaTh yaaneHHo? OOcyaanoch M 3TO C
HUMU?

9. beuta 7 pa3paboTaHa (WIM CYIIECTBOBaja) Kakas-TMOO CHCTEMa KOHTPOIS 3a
JeSITeIbHOCTBIO YJIAIEHHBIX coTpyAHMKOB? Kak BooOIIe ocymiecTBisuiack (GyHKIUS KOHTPOJIS
BEBIIOJIHEHUS 3aJaHui?

10. Cuuraere nu Bpl, uTo paGora Ha 1OMYy sBISeTCS MPOBEpKOl Ha 3 (EKTUBHOCTS,
OTBETCTBEHHOCTD, PE3yJIbTATHBHOCTH?

11. Yto B moxere npeanoxutb OpnoBoit? Kak «BBIpyNIHBaTh» M3 CIIOXKHBLIEHCS
CUTYaIlMX ¥ KaKUe PEeIIeHHsI CIeTyeT PUHSITH?

3ananme 2. Ilo pesynpraTam pa3zbopa KeWC-CUTyallid COCTaBbTE JIOJHDKHOCTHYIO
MHCTPYKIUIO JIJISl COTPYAHMKA O 33JJaHUI0 MPENOAaBaTesl.
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3aganue 3 AHAIM3 NPaKTHYecKoil curyauun: «He TpamKupbTe YeI0BEKO-4achl HA
coBemanus»?

BoNBIIMHCTBO KOMITAHMM MPOJYMBIBAIOT CJIOKHBIE MHCTPYKIMHU 110  YIPaBJICHUIO
KaruTaaoM, TpeOyloT yOenuTelIbHOro 00OCHOBAHUS JUISl JTFOOBIX MHBECTHILIMH, YCTAaHABIMBAIOT
IIOPOr'OBbI€ 3HAYEHUs M TIIATEJBHO IPONUCHIBAIOT IPABO PACHOPSKATBCS CPEACTBAMU B
3aBHCUMOCTH OT paHra pyKOBOJUTEIIS.

Hao6opoT, BpeMs COTpYAHUKOB pacxojyercss 0e3 orpaHMueHHH. 3BOHKH, IEpernucKa,
BCTPEYH, TEICKOH(EPEHIINN ChEAAI0T IO HECKOJIBKY YaCOB B JICHb.

VY KaXA0ro ynpapjeHI]a, HO KOMIIAHMM IO CYTH HMKAaK HE€ PEryjJupyroT UX OOILEHHE.
BonbmuHCTBO OpraHm3anuii BooOIIe HE OTCIEKHBAIOT, Ha YTO YXOIUT BpEMs, U IOTOMY
HEYAMBUTEIBHO, YTO €r0 TPATAT HEHNPOAYKTUBHO — Ha OECKOHEYHYIO MEPENUCKY, HEHY>KHbIE
BUJCOKOH(EPEHIIUN U TMyCThle coOpaHus. Bce 3To mpsiMoii yOBITOK: Yachkl, MPOBEACHHBIE Ha
COBEUIAHNHU Y HayaJlbHUKA, OTHATHI y KiaueHToB. LlITaTel pasayTsl, Oropokpartus 1BeTeT, pabora
3aMeIsieTCs, 10X0Abl nanaT. COTpyAHUKH Bce OOJbIE BPEMEHH IMPOBOIAT B oduce, a TONKY
HUKAKOTO.

TaliM-MeHeDKMEHT OOBIYHO HaIlpaBJIeH Ha JCHCTBUA caMoro yenoBeka. Koyuu ydar, kak
HE YTOHYTh B 3JICKTPOHHOH Iepenucke, He MocellaTh Bce COOpaHus MHOApAA U Tak Jaiee.
LlenHble peKOMEHIANNHU, HO, YBBI, CI€I0BaTh UM OBIBACT TPYAHO: 3aBEACHHBI B OpraHU3aluN
HOPS/IOK 3aTATMBAET, HAa YeJIOBEKa CHIIUIIOTCS MMChMa, COOOIIECHNUs, PUTTIAllieHUs] Ha BCTPEUH,
KOTOpBIE HENb3s1 HITHOPHPOBATH — MHAYE OOMIATCSA KOJIIETH, a TO U Oonbmioit 6occ. Ecnm s
Balllell KOMIIAaHUK paboTa 3aK/II0YaeTCs B HEMPEPHIBHOM OOLIEHUH, TO BbIOOpA MPAKTHUUYECKH HE
OCTaeTcs: TUIBIBUTE Ha JIPYTYIO CTOPOHY, KaK TOJIbKO CMOYKETE.

HekoTopble COBPEMEHHO MBICIAIINE KOMIIAHUH PEIIUTEIbHO CMEHUIIM TOJIX0A: OHU XOTSIT,
YTOOBI PYKOBOAMTENH LIEHWIN JPAroleHHBIH pecypc BPEMEHU U OEpPEeKHO UM PACIOPSKAIIHCH.
CBoil OlO/)KeT YacoB OHHM IUIAHUPYIOT CTOJIb JK€ TIIATEIbHO, Kak (UHAHCOBBIA. OTH
OpraHu3ali HE TOJBKO COKPATHIIM aJMHHHUCTPAaTHBHBIE PACXOJbl, HO U BBHICBOOOIMIN BpEMs
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIMPOBAJIM HHHOBALMY U B PE3YJIbTATe YCKOPUIIU POCT.

B ynciaax: Kak OpraHu3aluM TepsoT BpemMst

Ouau I'poys, ObBmMi renaupextop Intel, roBopuin: «Bbl e He AOMyCTUTE, YTOOBI
KoJlera BopoBaji obopynoBaHue u3 oduca? Tak He MO3BOJANTE €My KpacTb y TOBapHIEi
BpeMs». KoHe4uHO, Takoro poja KpakKd 4acTO COBEPIIAIOTCS HEYMBIIUIEHHO. B kaneHnaps
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpHIE HE BCErla YAaeTcsl YeTKO cIlaHupoBaTh. Camu
cO0OM MOSBISAIOTCS HHUIMATUBBL, TPEOYIOIINEe BHUMAHUS PYKOBO/ICTBA.

OpHako ceiiyac KOMITAHWW PACIOJaraloT TAKUMU MHCTPYMEHTAMHU TaliM-MEHEKMEHTa, O
KOTOPBIX TMPEXIe MPUXOAUIOCh Tonbko MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTUe TPUIIOKEHUS TIOMOTAI0T COCTaBUTh PACIHCAHUE, OMTOBECTUTH COTPYTHUKOB H OTCIICTUTH,
KaK T€ PacXOAYIOT 00Iee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchl. MOKHO BBIICHUTb, CKOJIBKO
coOpaHUil IPOBOJUTCS B HEJEINO, B MECSAI] U B TOJI, U C KAKMMH LIEISIMH, KaKHe OTJIENbI U KaKkue
JIOJDKHOCTHU Ha HUX IMPEJICTaBICHBI. DTHU MPUIIOKEHUS BBISBISIIOT JJa)Ke OIpeJIeIeHHbIE aTTEePHBI
B OpTraHW3alliH, HAIPUMED, MapalIeNIbHyl0 00paboTKy JaHHBIX J0, TIOCJIE U BO BpeMsi COOpaHHSI.
Pazymeercsi, xommanusi o0s3aHa rapaHTHPOBATh COTPYAHHMKAM IPHUBATHOCTb IEPENUCKU U
OOLIeHMs: KOMY MPUSATHO OIIYIIATh MOCTOSHHBIA HpucMoTp bonbmoro Opara! Tem He MeHee
uHOpMaIKIo, KOTopas JaeT OOILIyl0 KapTUHKY pacrpeneneHusi OloJpkeTa BpeMEHH, coOupaTh
HaJO.

12 Maiikn MoHKkuHC — napTHEp oTaenenus Bain B Can-DpaHuUcKo, BO3MIABISIONIMil nogpasaenenue CeBepHO 1
HOxHo#t Amepuru 110 oprerpaternu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoaurens otaena
texHonorui Bain o CesepHoii u FOxxHol Amepuke, naptHep otnenenus B CaH-®panuucko. ['peropu Kaiimn —
MapTHEP OT/IEeNa TeXHOJI0rui u oprerpaterun B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccwust.
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HenaBno Bain & Company npoBena uccienoBaHue OrojkeTa BpeMeHHM B 17 KpYHHBIX
KOpIopanusix, MpUMEHUB aHATUTHYeCKue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET JIMPEKTOPOB).

U BoT HalIM riIaBHEIE HAOJIIOACHUS.

IlyHamMu 3JEKTpPOHHOM TEpenuCcKH. JIEKTPOHHBIE KOMMYHUKALMH, pPACChUIKA U
MEepenucKa, pe3ko IMOJEIIeBEB, 3alOJIOHWIM padodee MPOCTPAHCTBO. MHOrHe PYKOBOAMTEIU
nony4aor o 200 nmucem B neHb — Ooinee 30 ThICAY B roJl, a paclpoCTpPaHEHHE CHCTEMBI
OBICTPBIX COOOIICHHWI M KPayJACOPCHHTOBBIX MPHJIOKEHUH YyCyryomsn mpooiieMy (CM. BpE3Ky
«O6opoTHas cropona 3akoHa Metkanday). Eciu TpeH coxpaHUTCs, TO BO3HS € JIEKTPOHHBIMHU
MOCTIAaHUSIMU 3alMET Y pyKOBOUTEINSI 00Jiee OJHOrO pabovero JHS B HEACIIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTkanpa
3akon Merxkanda racwT, «ro
LEHHOCTL TENSKOMMYHUKBLOH-
HOW CETI BOSPACTEET MO 3KCO-
wenTe. B 1070-e rogel rasHum
cpepcTeom canan Gein Tened o,
pexe — Tanexz wnn Tenerpad.
B cpaguem y pykosoavTena
& roR npoucxopuno He Gones
THICAYM KOHTAKTOB (e cuuTan
BHYTPaHHINX). i
C noAeneHmem Hoswx TexHo-
NOF KONMHECTBO COOBLISHMI
peaxo yeenmunnocs. Mo Hawum S
nogcHeTam, pyKosoguTens
nonyuaer ceiiac Ao 30 THCAY
coobuennit & ron, W vem eniwe
70 ypoBeHs, Tem Gonkiue spe-
MEHY 810 NORMMHEHHIE TPATAT
Ha npouexuBame 1 0BpaBoTKy
©o06lLEHMIA | OpraHMaaLMIO
MSPONPHATHI. aTbic.
1ThiC.
NPUMEPHOE
KO/IHYECTBO
KOHTAKTOB HA
PYKOBOAMTENA B rog

19706 1980¢ 1900-8 20008 20108

Joarue BcTpeud. PykoBoAuTeNnu BBIHY)KIEHBl y4acTBOBaTh BO BCE OOJBIIEM 4YHCIIE
MeponpusaTuid. OT4acTu NpUYMHA B TOM, YTO PEXKHUM TEJIENOCTyNa YIPOCTHI ydacTue. B
CpeHEM TON-MEHEKEpbl TpaTAT Oosiee ABYX pabouux IHEH B HeAeNto Ha KOH(EpEeHIHH C
y4acTHeM TpeX WM 0ojiee COTPYIHHUKOB; B 1esioM 15% BpeMeHH opraHu3alMy pacxoayercs Ha
OTH MEpPONpPUATHS, U JOJS 3Ta HEykIoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky «OddexT
pacxoJAIuXcs KPYroBy).

OrpanuyeHHblii Kpyr o0menusi. Bctped 3a nocienHue 1Ba 1eCATUIIETHS CTal0 OOJbIILE,
HO juib B 20% W3 HUX y4acTBYIOT MPEICTABUTENU APYTUX KOMIIAHUN WM XOTS ObI APYTrUX
(GyHKIMOHANBHBIX CIyxk0. W nmaxke ecnu coBellaHUs BBIXOAST 3a TPAHMIBI OTHENa, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJM, a MOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOMCXOJIUT OOMEH
uHpopmanuelt, a He oOOCyXJIeHue U ToucK anpTepHatuB. [lo Oospliedl yacTH Bce 3TU
MEPONPUSITHS HE IOMOTA0T pa3BUBaTh COTPYIHUYECTBO.

MBI Takke OTMETUIIH, YTO JIFOJM CTaJIi 4acTO OTBJIEKAThCs Ha coOpaHusax. B OonpmmHCTBE
OpraHM3aluil, KOTOPbIE MBI U3YyYaH, Y4aCTHUKH TO U JI€J]0 MOCHUIAIN WINA YUTAIHU JJIEKTPOHHbBIE
MUChMa MPSAMO Ha CoOBeHaHWsAX. B oxHol kommanww 22% TpoIeHTa NMPHUCYTCTBYIOIINUX B
CpPEIHEM MOCBUIANIN 10 MUCbMY KaXJIbl€ I€CATh MUHYT. boyiee TOro, pyKOBOAUTEIN MOCTOSIHHO
3aMKCHIBAIOTCS HAa JIBa OJHOBPEMEHHBIX MEPOIPHATHS, a B MOCIEIHUNA MOMEHT pellaroT, Ha
Kakoe IMOWTH, a Kakoe mpomycTtuTh. [lapamnenbHas o0paboTka uH(pOpMaIMKM MU ABOWHOE
OpoHupoBaHWE  CHIKAIOT JP(EKTUBHOCTH COOpaHWi, W  OpraHM3allid  Ha3HAYaroT
JIOTIOJTHUTEIIbHBIE MEPONPUATHS, YTOObI BCE-TaKU JOOUTHCS pe3yibTara. Ha MOMmoNHUTENbHBIX
BCTpeUYax y4aCTHUKH elle 00JIblIe OTBIEKAIOTCS U TaK Jajee 10 0ECKOHEUHOCTH.

HepnocraTtok KoHTpOJA. B OonbIIMHCTBE KOMIAHUIA BpeMs KOJIJICKTHBA HE OLEHUBAIOT B
JEHE)KHOM BbIpakeHHH. EciM HayanbHMK pPEIIWs MPOBECTH COOpaHUE, €ro MOMOIIHUK HIIN
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CEKpeTaph PACChUIACT MPUTIIANICHUS] WM, OTHICKAB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY
W3BEIIaeT BceX O BcTpeue. Hampumep, oOHapyXKHMB KaKyrO-TO TPOOJIEMY, CO3BIBAIOT IIENBIN
OTJIeJ1, MPOCST MPOAHAIM3UPOBATh CUTYAIMIO U MPEJIOKUTh Mephl 1o pemienuto. Kak mpasuio,
HUKTO HE YYUTBHIBACT 3aTpaT BPEMEHHU U yXK TeM OoJjiee HE MPOCUT Pa3pEIICHHs Ha MPOBEICHUE
BCTpEYH.

HuuToxublii BbIXoa. B HenaBHeM uccrienoBannu Bain Ton-meHemkephl oneHwm Oonee
IOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHU OBUIM, Kak «HEI()(EKTUBHBIC» WIN «KpalHe
HeadpexTuBHBIC». TeM HE MEHee OpraHU3aIMK PEIKO OIEHUBAIOT IPOYKTUBHOCTh COBEIIAHUH,
HE TOBOpPS YX O HAaKa3aHUAX 3a OECHOJIE3HbIC COOpaHUs WM Harpagax 3a JCeHCTBUTEIBHO
LIEHHBIE.

TpynHO mOICYMTATh, KAKyl0 4YacTh MOTEPSHHOTO BPEMEHH MOXKHO ObLJIO OBl cOepedb.
Hamu naHHBIE yKa3bIBalOT, YTO OOJBITMHCTBO KOMITAHMM MOTYT BBICBOOOAUTH 10 20%
COBOKYITHBIX Pa0OYMX YacoB, €CIIH BBEAYT KECTKHI KOHTPOJIb BPEMEHHU.

Upesa kopoTko

* CTaHAAPTH3UPOBATL Npouece
NPUHATUA POLISHK

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHKWH NpoGyoT Hosu# NOAXOR ONMpaeTcs * YCTaHOBHTL ANHBIA PACNOPAROK
PYKOBOAHTENAM, 6C/NH OH BXOAUT HOBBIA NOMAXOA,. OHw GeperyT Ha BOCEMb NPHHLMNOS: COOpPAHME;
8 NpoTHEOpEYHe C OOLIManMH BpPEMA KaK AparoueHHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMHMECTBEHHLIE Napa-
¥ TREeGOBAHHAMH OPFaHK3AUMM. U BaYT CIOHET BPEMEHH CTONL HCXORA U3 NPHOPHTETOS, METPBI ANA HAMEDEHHA BPAMEHHOR
e QUCUMNAMHMPOBAHHO, HaK * COCTABNATL GIOAMET BPEMEHH HArpy3HM Ha OPraHu3aumo.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMONYT KOMNa-
AMA NOGOro NPOSKTa; HUAM OTPAAHTL PYKOBOAHTENEH
* YNPOCTUTL OPICTRYKTYPRY: OT NOKYLWEHWA Ha WX BPeMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTE PACXOgb ¥ NOBLICHTL
38 HHBECTUUMM BpeMeHH; NPOAYKIHBHOCTL.

BOCEMb CTPATET'WI YIIPABJIEHUSI BPEMEHEM

HekoTtopbie xoMmaHuM Bcepbe3 B3sUIUCh 3a pelieHHe 3ToM mpobieMbl. OHM COCTaBUIIU
ouuuanbHBI OIOKET BPEMEHM U PaclopsiKaloTCs UM Kak LIEHHBIM DPECypcoM, Orpaxjas
pyKoBOJUTENEH OT MOKYLIEHUH Ha UX BpeMs, 10OUBasiCh MPOIYKTUBHOCTU COOpPAHUN U IPYruX
¢dopm cBsa3u. Ha ux npumepe Mbl BHISIBUIN BOCEMbB TOJIE3HBIX CTpATETHil.

Crporo or0upaiiTe Bompochbl moBecTKM BcTpeuM. [IpusHak HacTodiero auuepa —
YMEHUE BBbIIENATh NMPUOPUTET. BakHO, UTOOBI COTPYIHUKH YETKO MPEJICTABIUIN cebe, Ha 4To
HY)KHO TpaTUTb BpeMs B INEPBYK0 OYepedb, a YTO MOXKHO OTJOXKHTh WM BOBCE
IIPOUTHOPUPOBATE.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIpaBJIEHUsI BpeMeHeM ¢ MOKOHHBIM CtuBoM J[>ko6coMm.
A cekpeT B TOM, YTO OH ObUI aOCOJIIOTHO 3aLMKJIEH Ha OJHOM Lenu — ycrnexe Apple. Pas B roa
OH BBIBO3UJI COTHIO TON-MEHEKEPOB Ky/la-HUOYAb Ha KYpOPT M MPOCUI UX COCTaBUTH CIIHCOK
U3 JIeCATH MPUOPUTETHBIX 3aa4 Ha cleayromuil roa. Bee yuacTHUKM 0TYastHHO GOPOJIKCH 32 TO,
yTOOBl B MIOPT-IMCT Bouuiu ux uaed. Ho JIxobc Opan mMapkep M BbIUEPKHBAJ CEMb HUMKHHUX
NyHKTOB. «HaM mox cuily TOJNIBKO TpU», — MOSCHSI OH, TEM CaMbIM SICHO ITOKa3blBas, 3a 4TO
KOMITaHHS OepeTcsi, a YeM 3aHUMAaThCs He cTaHeT. Tak J[PKoOC oTcekan «Irym» U CTpaTerudecKu
UCIIOJIB30BaJl CaMbIX CWIBHBIX COTPYAHUKOB, HE OTHHMMAas y HUX BpeMs HAlpacHO. TeMIIbl
WHHOBAIMM B KOMIIAHUU JAJIEKO MPEBOCXOIWIN CPEIHUE 10 OTpaciu, U B utore Apple 6sicTpo
c/enanach OIHOM U3 Gorarefinx B MUpe KOMITaHUH.

CocraBbTe 0105KeT BpeMeHH «C HYJs». MHOTrHe KOMIaHUH COCTAaBIISIFOT ONEepaiiOHHBIH
U MHBECTULMOHHBIA OIO/KET KaXIbli ToJl ¢ YUCTOTO JIMCTA, HE HCIOJIb3YS KaK OTIPaBHYIO
TOUKY OIOJKET MCTEeKIIero roaa. Jlydiie KOMIaHUU Tak ke COCTaBIISIIOT M OIOJIKET BPEMEHHU.
OnHM «(hUHAHCUPYIOT» HOBBIE COBELIAHUS JIMIIb 32 CYET OTKa3a OT YEro-To, YTO YXKe HAXOTUTCS
B ITyJIE MEPOIIPUATHUN.
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Bossmem k npumepy, Ford Motor. Korma Anan Mynamnu B 2006 roay 3aHs TOJKHOCTb
TeHAUPEKTOpa, OH OOHAPYXHJI, YTO PYKOBOJICTBO KOMIIAHUU TPATUT HA BCTPEUYH OUYEHb MHOTO
BpeMeHU. HeBeposTHO, HO €XEMECSAYHO M «BEPXYIIKHM» KOMIIAHMUM — 35 YeloBEeK —
MIPOBOAMIIN LIETYIO «HEENI0 BCTpeU»: MATh OyIHUX AHEH 0O0CyKAalu MporpaMMmy U UTOTH. DTH
ceccur OOXOAMJIMCHh KOMITAHWU HEJEIIEBO — JOPOXKe, YeM OHa Moryia cebe MO3BOJHTH B TY
nopy.

B xonne 2006 roga Mymnanu o0patuiics K KOMaHe ¢ Ipocb00ii OIIeHUTh 3PPEKTUBHOCTD
PEryJspHBIX COOpaHUN M 1O UTOraM OTCESJl HEHY)KHbIE U COKpaTWJI 3aTSHYTblEe. 3aMETHO
MOBBICHJIACh OTJaua BpeMeHH. PyKoBOACTBO crTano ropasfo 0Oosiee KPUTHYHO OTHOCHTHCSA K
3asBKaM Ha HOBbIE BCTpeud. XoTa MeHelxkepoB Ford He mpocuin HEMPeMEeHHO OTKa3aTbCs OT
KaKUX-TH00 MEpOINpHUATHH, MPeXKAe YeM Ha3HA4aTh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAIH, YTO
VM BBIJICJICH HEKUI BPEMEHHOM JIMMMUT.

Ceituac BMecTo NATHIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIe BCTPEUH M0 OIICHKE
Ou3Hec--TIaHa.  Brpiciiee  pPyKOBOACTBO — KOMIIAHMM — YETHIPE-TISITh  4acoB  00CYXkIaer
CTpaTeruuecKrue BOIPOCHl U MPOBepsieT pe3yibTaThl. [loBecTKa 1HSA CTaHIapTHas, a NOTOMY U
noarotoBka k Hemy unaeT B Ford mo-nakaranHomy, Onaromapsi ueMy yAanoch BBICBOOOJWTH
TBICSTYM Pa0OYHMX YacOB M COKPATHUTh PAcXolbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
WCKaJIM rocyapcTBeHHbIe cyocuauu. [IoBbICHIICS TeMI MPUHATHS PEIIeHUH, U YIYy4IIHIOCh X
Ka4ecTBO, a 3HAUUT, ycKopuiics Beixox Ford u3 kpusmnca.

IIpopadaTpiBaiiTe OU3Hec-TLUIAH JIA JIIO00r0 HOBOro mpoekrTa. Kommanum dacto
«3apa)karoTCcs» MHUIMATUBHOCTHIO M HAUYMHAIOT TPOMO3IUTH OJUH MpPOEKT Ha Apyroi. C Buny
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKICHO JOUTH 0 KOHIIA.

Korga I'spu T'onnbepr cran B mapre 2013 roga renaupekropom Newmont Mining, oH
oOHapyXW1 B KOMIaHUH 87 MPOEKTOB Pa3HOW CTENEHH FOTOBHOCTU. KaXIbIM 3aHMMANCS OJUH
WJIM HECKOJIBKO YJICHOB MCIIOJIHUTEIBHOIO coBeTa. IHMLIMAaTUBbI, HallpaBJIEHHbIE HA MTOBBILLICHUE
O6e3omacHOCTH paboT win APPEKTUBHOCTH TOOBIYM, ObUIM HEOOXOAWUMBI, HO OBLIO MHOTO W
COMHMUTEJIbHBIX — €CJIU MOJICUUTATh COOTHOLIEHHUE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoAALLUMXCA KPYFOB:

NPOU3BOACTBO

EJIOBbIE
3MOXHOCTU

SAKYIKU

O1HO EXEHEAENLHOE cnl

b e I'IP%{EI‘

YACOB B 1o ﬂﬂleME
BCTPEM C YIEHAMM =B e
KA o o =
20 (1)1 y —— s

i PASBUTME

YACOB B 1OA BU3HECA ~ OMHAHCHI
63000+

4YACOB B TOA

MPEBAPUTENLHLIE

COBELIAHWS

YACOB B TOA

300’000

UtoOBl coBaaTh € «AMUIAEMUEH MPOEKTOB», ['onmdepr mpukazal COCTaBUTH OW3HEC-
TUTaHBI JUIS BCeX pa3pabaThIBaeMbIX U HaMEYaeMbIX MHUIMATUB. OTHBIHE, IPEXKIE YeM 3aHATHCS
YEM-TO, PYKOBOJUTECIN MPOBECPAIIN IIAH WU CUHUTAIIM, CTOUT JIM OBYMHKA BBIJACIKH. B KaXXI0M
MPOEKTEe MPOCYUTHIBATIACH TIPE/TIoNaraeMasi BRIToia M BCE PACXO/Ibl, BKITFOYAs 3aTPaThl BpEMEHH,
1 Ha Ka)K)IBIﬁ HasHa4YaJIxn OTBECTCTBCHHOI'0O — TOII-MCHEKEpPA, KOTOpBIﬁ OTYUHUTHIBAJICA O XOHIE€
BBITIOJTHEHMSI TIJ1aHAa, & TAKXKe 10 OFO/IKETY.

OTH Mepbl NPHUHECIH pe3yiabTaT. MHOruMe MpOEKThl, 3aTE€sSHHBIC €lIe J0 MNPUXO0aa
['onnGepra, ObUTM OTMEHEHBI, TOCKOJIBKY TIOJI HUMU HEe OBIJIO YOeIUTENhbHOrO OM3HEec-IUIaHa, a
Kakhe-TO He MPOILIH <«3amuTy». Uepe3 Tpu Mecsma mopTdoiuo WHUNHATHB B Newmont
COKpAaTuJICs Ha TpeTh. Terneps KOMIaHUS TIaBHBIM 00pa30M BKIIJbIBalia BPEMS B MOBBIIICHUE
6e3omacHOCTH ¥ 2(PPEKTUBHOCTH padoT.
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YupocTture CTPYKTYpy opraHusanuu. YeM OoJblie ypOBHEH OTIENSIET TreHANPEKTOPA OT
T€X, KTO HEMOCPEICTBEHHO paboTaeT ¢ KIMEHTaMM, TEM JOJIbllie HAET MHpOpMaAlUs U TeM
TpyJAHEe NIPUHUMATh pelleHue. Bce pykoBoAMTENM 3HAIOT 3TO, HO HE BCE JENaroT BbIBOABL. U
enie: MHOTME HE IMOHUMMAKOT, YTO KaXKIbld JTOMNOJHHUTEIBHBIN CylepBaii3ep — 3TO JIMILIHUE
pacxojpl, JAJIEKO IPEBOCXOASIIME CTOMMOCTb CaMOW INTAaTHOM eauHuIbl. [IpomexyroudHas
WHCTaHIIMSI OpPraHu3yeT CBOM COOpaHUs, M 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUJICHHS, KTO-
TO WX OIICHWBATh, U KaX/10€ COOpaHUE MOPOXKIAET MHOKECTBO ce0Oe MOA0OHBIX. MBI BHIYMCIINIIH,
YTO B CPEJAHEM IOSIBICHME HOBOIO MEHEKepa B OpraHu3aluu j00aBisieT paboThl Ha MOJITOpa
YyelloBeKka — ero craBka Imioc emie 50% BpeMeHM OAHOTO M3 MOJYMHEHHBIX, a KauIbld
JOTIOTHUTEIIbHBIA BULIE-TIPE3UACHT co3AaeT paboTy s 2,6 yenoBeka. MeHEIKepoB U BHIIE-
IPE3UACHTOB CONPOBOXKJIAET LEJIbIA «KapaBaH» IOMOLIHUKOB, OT JIMYHOIO CEKpeTaps M0

PYKOBOJUTENST KOMaHIbl — W 3TO ele Oonbiie padoTel W u3nepxkek. (CM. Bpe3ky «Bo uto
oboiiercs eme OaUH PYKOBOAUTENbY.) PabOThI cTaHOBUTCS BCe OObIle, a BPEMEHH — BCE
MEHBIIIE.

[TockonpKy MUIIHME YPOBHU aJMUHUCTPUPOBAHUS O3HAUYAIOT JOIOJHUTENIbHBIE IPSIMbIE U
KOCBEHHbIE HW3JEPXKKH, MOBBICUTh A(PPEKTUBHOCTb pabOThl MOXKHO, YIOPOCTHUB cCamy
OpraHu3aIyio, npuyeM HadyaB ¢ BepxHUxX cioeB. B 2010 rony Kamudopuuiickuii ynusepcurer B
bepxiin CcTONKHYNCA C cepbe3HBIMM (DUHAHCOBBIMU 3aTPYIHEHHSMM: H3-3a HAKONHMBILIETOCs
nedurura O6romkera y Hero cpesanu $150 mun. UToObl podrHAHCHPOBATH JNEATEILHOCTD, HA
KOTOPOH JEepXKHUTCA pemyTalMs YyHUBEpPCUTETa Kak y4yeOHOro U HayyHOro IIEHTpa,
aJMHHMCTpAIUs CTajla MCKaTh CIOCOOBI COKpPaTHTh pacxoibl. JIeToM TOro e rojpa pexkTop
yHuBepcuteTa Pobepr bupreHo mnpeanoxwsi mporpamMmy  yAaydII€HUS — ONEpallMOHHOM
JEATEIIbHOCTH KaJIpOBO, (uHAHCOBOH, MH(POPMAIMOHHON-TEXHOJIOTUIECKOM U
aJIMUHUCTPATUBHOM ci1yk0 171 Bcex 14 komemxkeil U cTa ¢ TUIIHUM Kadeap yHUBEPCUTETA.

Bce »tu cinyx0bl cTaHAAPTU3UPOBAIIN, YIPOCTUIIH, CACIATU MEXK(PaAKyJIbTETCKUMU. ITO
HO3BOJIMJIO YJAIUTh COTHU HEHYXXHBIX «IIPOMEXYTOUYHBIX 3BEHBEB» M BBICBOOOIMTH HEMAJO
BpeMeHU. PecTpykrypu3anus u ynpouieHue coeperiivi yHuBepcutery okono $120 muH B roj.
bepxiin Hay4uscst TpaTUTh MEHBIIIE, a eJIaTh OOJIbIIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaThl. BOJBIIMHCTBO KOMIIAHUN HE
OTPaHUYMBAIOT KpPYr JIOJEeH, 00iajaroliux IMpaBoM co3bIBaTh coOpaHus. B pesynbrate —
pelieHus O TOM, KakK JOJIr0 MPOJJUTCS 3acelJaHue, KOro IOo3BaTh M Jake 00s3aHbl JU
IIPUIJIAIIEHHBIE TPUCYTCTBOBATh JINYHO, 3a4acTyO0 NIPUHUMAIOT Ha HWKHEM YPOBHE HEPAPXHUU.
MeponpusTHs CTOST HEJIEIIEBO, HO IUIAHUPYIOTCS OECKOHTPOJIBHO.

K mnpumepy, pyKOBOAWTENM KpPYNHOTO HPOM3BOJICTBA HENABHO OOHAPYKWIH, 4YTO
peryisipHble IOJyTOPayacoBble COBELIAHNSI MEHEIKEPOB CPETHETO 3B€Ha 00X0adTcs Oosee yeM
B $15 muH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBAII ATH BCTPEUH, MEHEIKEPhl HE MOTJIU J1aTh
BpazymuTenpHoro orsera. «Hukro... momoniHuk Toma paccbulaeT mpuriamieHue, ¥ KOMaHJa
cobupaetcs». MIHBIMM clIOBaMH, CEKpeTapro MJaJIIero BHIE-TPe3UeHTa MO3BOJEHO TPaTHTh
$15 muH Mo coOcTBEeHHOMY yeMOTpeHuto. Eciin Obl peub 11u1a 0 MpsIMBIX pacxojax, HUKTO Obl He
MIO3BOJIMJI €MY PaCHOPSAIUTHCS U 3HAUUTEIBHO MEHBILIEH CyMMOM.

B napyroil mpon3BOJCTBEHHOW KOMIAHMU, C KOTOPOM MBI HEJaBHO MPOBOJIWIM pPadoTy,
PYKOBOJICTBO HAIJIO J[Ba MPOCTBIX CIOCO0a COKPATUTh MAaJIONPOAYKTHBHBIE coOpaHusi. Bo-
NEPBBIX, TPOAOKUTEIBHOCTh CPe3all € yaca J0 IMojidydaca, a BO-BTOPBIX, OTPAHUYMIN YUCIIO
YYaCTHUKOB — He 0oJjiee cemu. Tenepb, YTOObI IPOBECTH BCTpEUy JAJTUHHEE MOIYTOpa YacoB WIIN
C yuacTueM 0Oojiee CeMHU 4YelOBEK, HaJo ObLIO IOJIyyaTh pa3pelleHHe PYKOBOAWTENS Ha JBa
YPOBHS BbIIIE. 3a MOJIrojia OHKET BPEMEHU COKPATUJIN: B JIEHEKHOM HKBUBAJIECHTE BBIUTPBILI
OBLJT paBeH 3apIliaTe IBYXCOT COTPYAHHUKOB.
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Bo 4T0 o6onaeTca ewe
OJVH PYKOBOAUTEb
y Ka)Xoro pyKosogureJifi €CTb NOMOL{HUKU: OHU OﬁpaﬁaTNBaIOT no4Ty U roToBAT

co6paHusi, TaK 4TO UX BPEMsi TOXe crieflyeT y4HuTbiBaTb. YeM Bbilue paHr
y MeHegkepa, Tem 6o/blue NOMOLHUKOB TpebyeTcs.

42

PABOTA «KAPABAHA»
NOMOLLHWKOB

[ PAEOTA, KOTOPYIO Bbl CO3JAETE
U IOAYUHEHHBIX

W COECTBEHHAA
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WCMONHUTENbHbIA

CranpaprusupyiiTe npouecc NPpUHATHSA pelleHHsA. Bo MHOrMX KOMIIaHUAX MPOLEAYPHI
U TIpaBa npopaboTaHbl TaK IJIOXO, YTO JIFOAHU JOJIbIIE 0OCYKAAI0T KTO M YTO JIOJDKEH pellaTh,
YeM HeTOCpPEACTBEHHO (OPMHUPYIOT U BBINOIHSIOT PEHIeHHsA. B Takux ciydasx UMEeT CMBICI
BbIpa0OTaTh €AMHBIN JUId BCeH OpraHu3alM CTaHAApT: 3TO 3aMETHO MOBBICUT 3((EKTUBHOCTh
IPUHSTUS pEIIEHNUN U cOepekeT BpeMsl JUIsl IpYrux Jeil.

XopowmmM NpUMEPOM MOXeT nociayxute Woodside, kpynHeidmas B ABCTpaauu
He3aBUCHMasl HedTerazoBas KoMmanus. ['ogaMu ymop Aenaics Ha «MaTPUYHBIN» MPUHIMI U
COTPYAHHMKM He OBUIM 4YeTKO 3akperuieHbl 3a oraenamu. Cucrema crocoOcTBoBaa
COTPYJIHUYECTBY MEXAY Pa3HbIMH HOJpa3AeeHUsIMU KOMIIAHUH, HO NpaBa U MOJAOTYETHOCTh HE
ObUTM IPOSICHEHBI. B pe3ynbrate Bce 0oJbllie BpeMEHH YXOMWI0 Ha KOOPAMHUPOBAaHUE NeHCTBUI
Pa3IUYHBIX OTAENIOB M (PUIMANIOB — U COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 romy
pykoBoacTBo Woodside mpomnucano psj NPUHLIMIOB, OJHO3HAYHO PACIpPEENIUB O0s3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXAY Pa3HbIMHU IOAPA3JIEICHUSIMH, TEXHUYECKUMH CIyXO0amMu U
mITa0-KBapTUPOH KOHLEpHA. MHOTrME COTPYIHUKHM IMPOLUIM CHEelHaIbHbI TPEHUHT, OCBOWIIU
HOBBIE MPUHIUIBI Pa0OTHI U MOHSIM, KaK UX MPUMEHSITh B CBOMX KOMaHaX. YTOObI yCTpaHUTh
UCKYCCTBEHHbIE MPEIMATCTBUS M YCKOPUTH IpPOLIECC NPUHATHS peUleHui, Obula co37aHa
HeOOoJIbIlas CeTh «HABUTATOPOB)» — MPEACTABUTENEH pa3HbIX OT/AEI0B KOMIIaHUU.

PesynbTarel He 3acTaBuiM cebs xaarh. Pa3o0paBIIUCH C BONpPOCAMU OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTrHO oOjeryunau npuHATue pemieHuil. CIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTST HA BHIIIOJHEHHUE PEIICHUN U BBISIBIEHNE HOBBIX BO3MOXHOCTEH pOCTa.

YcraHoBUTH eAMHBIH pacnopsifok. Hu onHa kKoMnaHMs HE MOXKET BOBCE OTMEHUTh
coOpaHMsl —OHHU TOMOTAlOT HAJIAKUBATh COTPYJHUYECTBO M MPUHMMATh OCHOBHBIE PEILICHUS.
Ho M0’kHO 3aMeTHO MOBBICUTH Ka4€CTBO BCTPEY, €CJIN COOJII0JaTh HECKOIBKO OUEBUIHBIX HOPM.

* SIcHo mpomnuceBaTh 1eu coBenianusa. B Intel y mro6oro cobpanust cpazy 0003HA4arOT
3agaun: uHGopmanus o Teme A, obcyxaeHue Temsl B, pemenue no reme C. 3By4uT npocTo, HO
Oyarogapsi TaKUM MepaM BCe MPUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJKHBI IPUNUTH.

» ['oToBUTH 3apanee. B xommanuu Ford Bce MaTepuainsl s exenenensHoi Bcrpeun BPR
pacchuIaloTCs 3apaHee, YTOObl YYaCTHUKH MOTJIM O3HAKOMUTBHCS C HUMHU JI0 COOpaHUs U MEHbIIIE
BpPEMEHU TPaTUTh Ha 00MeH HH(pOopMaIMel yXKe Ha CAMOM COOpaHMH.

* Haunnate BoBpems. Eciiu yacoBoe coOpaHne HaYMHAETCs BCETO JIHIIb C IATUMUHYTHBIM
OI103/1aHUEM, KOMITaHUs TepAET 8% MOJIE3HOr0 BPEMEHHU.

B apyrux cdepax aesTenbHOCTH PYKOBOJCTBO TAKOTO HE MOTEPTENO Obl. * 3aKaHYMBATH
ObICTPO, 0COOEHHO ecii ToNIKYy He BUAHO. CTuB J[)k00c TpeboBan «CMEHbI COCTaBay, €CIIU BUJIEN,
YTO YYaCTHUKHU SIBIJIMCH HEMIOATOTOBJICHHBIMU WIJIM MPOJYKTUBHOCTH 00CykaeHus, nanaet. Koe-
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KOMY 3TO Ka3aJoCh yepecuyp rpyObIM, HO TaK OH MPEJOTBpaIall HAlIPACHbIE TPAThl BpEMEHH U
JICHET.

HNudopmupyiite MeHeq:kepoB 00 mx 3arparax. ['0BoOpsAT, TO, 4TO HENb3S1 U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OHAKO JIMIIb HEMHOTHE OpPraHU3alUu PEryJIsIPHO U3MEPSIIOT
TakMe€  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS  HAa  IPOAYKTUBHOCTM  IIApAMETPBI,  Kak
IPOJOJDKUTEIBHOCT M IOCEIIAeMOCTh COOpaHMH, 0O0BeMBbl 3JIEKTPOHHOM mouThl. be3s
MOHMTOPHHTa HEBO3MOXKHO ITOHSTH, HA YTO PACXOJYETCS BPEMs, U TPYIHO €r0 OpraHu30BaTh. A
HE 3Has TEKYIIUX [10Ka3aTesei 3aTpaT BPEMEHU, HEBO3MOYKHO YCTAHOBUTD LIEJIEBBIE.

MHorue pyKOBOIUTENU YK€ IIOJCUUTBHIBAIOT, CKOJIBKO BPEMEHHM OHHM IIPOBOJAT HA
cOoOpaHusAX ¢ Pa3HbIMM KOJUICKTUBAMM U IO pa3HbIM MOBojaM. /[y 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA eXelTHEeBHUK. HekoTopble KommaHuu, B TOM uucie Seagate u Boeing, mpoBoxsr
9KCHEPUMEHT: IPEJOCTaBIAI0T MEHeKepaM IOJIHBIH OTYET O TOM «OpeMeHU», KOTOpoe Te
BO3JIararoT Ha KOMIIaHUIO B BUJI€ COOpaHuUil, 3JIEKTPOHHON NEPENUCKU U TaK Aaliee.

B Seagate HeCKOIBKO PYKOBOAMTENEH Y4YaCTBYIOT B CIIELIMAJIbHOW IpOrpamMme: OHH
MIOJIy4arOT OTYETHl O CBOUX 3arpaTaXx BPEMEHM B COIIOCTABICHUM CO CPEIHUM JUIA
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKHU IIOMOTAlOT CKOPPEKTHUPOBATH IPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JTPATOIEHHBIA PECYPC OPITAHMU3AIIAU, HO 3ayacTyio
ero TpataT 3pd. Hu 3a kakue neHbI'W HaM HU NPUKYNUTh K CyTKaMm JBaJuaTh IIATHIM 4yac, HU
BEPHYTb MUHYTBHI, TPOBEJACHHBIE B OECCMBICICHHOH TroBopwibHe. YTOOBI Bamia KoMaHIa
paoTana 1Mo MakCUMyMy, HY)XHO Oepeub JparolieHHOE BpeMsl COTPYAHHUKOB, COCTaBIIAThH
CTpOTHil OIOJDKET BpPEMEHH, IPHIOKUTh YCHWINMS K TOMY, YTOOBI WHBECTHIIMH BPEMEHHU
HNPUHOCWIIM Ballleld KOMITAHUU KaK MOXHO OOJIBIIYIO PUObLIb.

Bomnpocel pi1s1 00Cy:KaeHus:

1. Kak paccuutaTh CTOUMOCTb pab0OY€ero BpEMEHH, U Ul YETr0o HyXHa 3Ta BEeJIUYMHAa?
2. KakuM 00pa3oM MO>KHO BBICBOOOJUTH BpeMs, U JUIsl YETro 3TO HEOOXOIUMO J1e1aTh?
3. Kak ycnieBaTh nenath Bce?

4. Yro nenaere Bel, a5 TOoro uro 6s! y Bac Obl10 0cTaTO4HO CBOOOIHOTO BpeMeHN?

Cemunapckoe 3anaTue 9,10. Crpaterus TM4HOCTHOTO pa3BuUTUs — 4 yac.

Llenv 3anwamusa: yrinyOleHWe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCIYIIAaHHOIO
TEOPETUYECKOI0  MaTepuaja, OBJIAJEHUE HaBbIKAMM  IPAKTUYECKOIO  HCIOJb30BaHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusx (komrereHuus YK-6).

@opma nposedenus — pa3BepHyTas Oecela-IucKyccus, pa3dop Keilc-cuTyaruid,
caMOCTOsTeNIbHAs padoTa.

3aganue 1. 3anonHuTe MakeT crpaTernueckoro IiaHa: CTpaTerndyeckud IUIaH IO
CaMOCOBEpPIICHCTBOBAHUIO U IOCTHKEHUIO JIMYHBIX 1IEJIEH:

Hacrosmee

1. Bama nens, onumure ceds. Boipazure cBou mpeacTaBieHus o OyIylleM U CBOIO

MEUTY B )KU3HHU.

Kax 651 Bo1 onucanu cebst uenoBeky, KOTOPOro He 3HaeTe?

Kaxk 651 Bac onncanu Bamm apy3bsi HE3HAKOMOMY YeJIOBEKY? |

Ompenenure r0/eH, oka3zaBmux Ha Bac Hanbosbiiee BIUsSHAE.
Onpenenute OCHOBHOM XapakTep BIAUSHUS KaXJI0T0 U3 HUX.

Omnpenenure Bamm mo0uMble BUJIBI OOIIECTBEHHOM NESTEIBLHOCTH U X000H.

7. llepeuncnure Beud, KOTOpble AOCTaBUIM BaM HauOojblee yIOBOIBCTBHE 3a
MOCHeAHUHN Mecsl WK 0oJiee JIUTEIbHBIN NEepUO BpEMEHH.

8.  OxapakTepu3syiiTe B 0lHOM ab3a1ie 1eab Bamei Ku3Hu.

9.  Hazosure Tpu Bamux 100MMBIX 3aHATHS.

10.  Hazosure Tpu Bamux HeTrOOMMBIX 3aHATHS.

AL SIS

Bbynyuee
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1. Omnumute B ogHOM ab3arie, Kakoil Obl BBl XOTeNn BUAETHh CBOIO KU3HB Yepes 5 JeT.

2. OnumuTe CBOIO KHU3HB Yepe3 TO/I.

3. Ompenenute Haubosee TOYHO I ceOs OTACIBHBIC SN Ha OIVDKAHIINN TepHO;:

HyxoBHas yepes 5 ner
Cdepa: 4epes3 rox
Kapnepa: yepes 5 ner
4yepes3 rox
Cewmbsi: yepes 5 ner
4yepes rol
3710poBbeE: yepes 5 et
4yepes ron
®uHAHCOBOE yepes 5 ner
I10JIO’KEHUE:! 4yepes3 roj
Hocyr: yepes 5 ner
4yepes3 rox
IIpouee: yepes S ner
4yepes rol.

4. AHanu3 BIUSHHS BHEIIHEH cpenbl Ha Bamm cuibHble W ciiabble CTOPOHBL. UTO
IIPOUCXOIUT B MUpe BOKpYyT Bac?
5. Kakue mnepemeHsl, MPOUCXOIAIIME BOKPYI, MOIYT OKa3aTh BIMAHME Ha Bamry
KU3Hb?
Ha3zoBute Bamm cuiibHbIE CTOPOHBI KaK MOYKHO 00siee 00BbEKTHUBHO.
Hazosure Baiu cnabbie cTOpOHBI Kak MOKHO 0oJiee 00 BEKTHUBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYIaYl U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, Memarot a1 Bam 3Tu Heynauu B Baiieid ceroiHsIHen Ku3HU.
10. Ananu3 ciry:)ke0HOTO TOJOXKEHUs U PaboThl BooOIe. Pasmecture mo mpuopureram
ot 1 1o 8 Bamu nieneBble ycTaHOBKH Ha ciyxo0e:
* Y0BIETBOPEHUE OKUAAHUNA HAYAJIbHUKA;
e [IpecTux u NoOJIOKEHUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JHE;
* BO3MOXHOCTb HE3aBUCHMO MBICJIUTD U AEHCTBOBATH;
e bosee BrIcOKast 3apabOTHas IU1aTa, yBEIUUYEHUE JIbIOT;
e [Ipu3Hanue pykoBOACTBOM Bamien nesTeapHOCTH;
e [Ipoasuxenue mo ciyxoe;
* JINYHBINI POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaButcs B Baieit pabore?
12. Hackonpko, o Bamemy MHeHU0, BBl Hcnions3yeTe cBoii moTeHIMaN Ha pabote?

©ooNo

Peanusanus nnana

1. Kax Bbl cobupaerech qoctuub 1enu?

2. HazoBure 4—5 wMepomnpusTii, KoTopble Bbl HOKHBI OCYIIECTBUTH B TEUYEHHE
ONyKalIIMX MECALEB, YTOOBI OKa3aThCs TaM, TJie IIAaHWPOBAIIM, Yepe3 roJ U S JeT.

3. HazoBute 4—5 Bemeld, KoTopble MemaOT Bam Ha yTH K Lieu.

4. OnpenenuTte, 4bs MOMOIIL Bam He00X0[MMa B TOCTHKEHUH 1IeNei.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON UM YKIJIaJbIBaThCSl B OINpEAEICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'US — xakoBel HeOOXOIMMBIE Iard, Korga Bel HauyHere, uro Oynmere
JienaTh, KakoB 0oJiee MOAPOOHBIN MIIaH JEHCTBUMN.

7. KOHTPOIJIb — kak Bsl cobupaeTech KOHTPOJIMPOBATH BBIIIOJHEHUE TUIaHA, ¢ KeM Brl
MOXeTe OOCYAWUTh CBOM IIaH, YTO NMPOU3OHAET B pe3yiabTaTe OOCYKICHHs, MOXET JH 3TOT
YeJI0BEeK NOMOYb Bam Ha myTH K 1enu.

8. BOBHAI'PAXXJIEHUE — onpegenute uro-HMOYIb KOHKPETHOE, YTO MOXKET
IIOCILY?KUTh BO3HAIPakICHUEM JJIs Bac Npu MOCTHKEHUH LENIH.
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3ananmue 2. Pa3z0op keiic-curyanun «Tspkkoe OpeMst 3aCTEHYHMBOCTH

I[OTOH_IHEUI u HUCIIOJIHUTCIIbHAsA COTpyaHHUIIa n3garciibCrBa MoOJI9a TAHET BO3
OTBETCTBEHHON paboThl W, Oyayuyd HE B CHJIaX IIOrOBOPUTH O YpPE3MEpPHOW Harpyske,
MoAYMbBIBACT 06 YBOJIbHCHUH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBieBa oTKHHYJIACh HA CIIMHKY Kpeciia U ycTallo nocMoTpena Ha MmoHuTop. HyxHo
ObUIO OTPENAKTHPOBATH €I1l€ TPETh KHUTH, & BPEMEHH ocTaBajioch B 00pe3. «IIpunercsa padborars
JIBa JTHS IPAKTUYECKU 0e3 CHay, MIPUKUHYJA OHA ¥ 00BeJa B3TJIS10M KOMHATY.

Bo3ne nucbMEHHOro CTONAa CTONKOM I'pPOMO3MINCH BCEBO3MOXHBIE cioBapH. Bemu B
OecriopsiiKe BUCENM Ha CTYJIbAX, 3KpaH TeJIEBU30pa MOKPBUICS TOHKUM cioeM nblau. KBaptupa
HeJeno He youpanace, Mpune npocto 6buto Hekoraa. Ee med B u3gatenscrBe «Pozanodd», rae
OHa TPYIWJIACh yXK€ JEBATH JIET, ONPOCHI CPOYHO BBHIMNOJIHUTH PA0OOTY, CYIMBIIYIO HEIUIOXYIO
npubbUIb -- OTPEAAKTUPOBATH MEPEBOJ JOBOJBHO IOCPEICTBEHHOM KHUIM O BOCIUTaHUU
nomkoimpHUKOB. «Hy M kakoro vepra s omarh corjacuiack?! - ycrano pyrana cedst Mpuna, -
Vke ueTbipe JHs CHKY 0€3BBUIa3HO JI0Ma, KaK 3aTBOPHUK, TAaK U CBUXHYTHCSI HEAOJTO. ..»

Wpuna mnotrsHynack M paclpaBwia 3aTEKUIyI0 CHUHY. 3a CpPOYHOCTb €H, KOHEUHO,
JIOIUTAaYMBAJIM, HO HECYILECTBEHHO. [ TaBHbIM ObLI0 pyroe. OHa BBINOJIHATA CPOUHBIE, BaXKHbIE
3aKas3bl B J1I000€ BpeMsl THS M HOYHM, a M3/IaTeNIbCTBO pa3pemrano eil paboTarh OOJBIIYIO YacTh
BpPEMEHU JI0Ma, Tak uTo B oduce MpuHa nosiBisiaack oguH-1Ba pa3a B mecal. [lonayany 3to ee
ycTpauBajo: HEIJIoXas 3apIuiata, U BpeMs Ha Jopory Tpatutbh He Hajno. «Ho ceifwac 3to
IPEBPATUIIOCh B U3MATHIBAIOLINI MapadoH, KOTOPBII U3PSAIHO 10CTA»,- [T0lyMaja OHa.

Ot mHeBecenbix Mbiciel MpuHy oTopBanm TeneOHHBIH 3BOHOK - 3TO OBLT ee
HEMOCPEACTBEHHBIN 11ed, 3aM INIaBHOrO penakTopa usnarenbcTBa Muxawn Bepmunun. Mpuna
npopaboTajla ¢ HUM BCE JAEBITH JIET, HO JO CHUX I[Op IacoBaja Ieped €ro HIyMHOM u
OecriepeMeHHOM MaHEepol OOIIEeHHUS.

-Upouka, kak HaIIM JieJ1a C KHUTOU? - Iporpemen B Tpyoke rojoc meda.

-Paborato, Muxann AnatonbeBuy. Criam, Kak U o0erana, uepes aBa JIHs.

-Hy u otiinuno! V mens k Tebe ere o1Ho Jeo, - mpodacwt BepimmHuH.

-Ham ypanock 3anenuts nepcrnexktuBHoro aBropa- EBrenns Tumodeesa. Hy, Tol 3Haems,
YTO KHHUTa 0 a3MaTCKOM KyXHE HEIJIOXO pa3oluiach y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elle oJiHa, TOXe Mpo ey, Ha/lo ¢ Hell mopaboTats.

-Muxaun AHaTonbeBUY, 5 €lle ATy He 3akoHumaa. K ToMy e elle JBe KHUTU Ha MHE
BUCST, BbI € IOMHHUTE, 5 UX OTI0XKWI1a? MHe Obl NepeOXHYTh. ..

-Upouka, HyX)HO, mo3ape3. ABTOp KalpU3HBIM, TEKCT - CBIPOM, BO3MOYKHO, €r0 HYXHO
OyzeT OKMBUTh. A 3aTATMBATh NMPOEKT Mbl HE MOXEM, HaM I03ape3 HY)XHbl OecTceuiepsl ----
cama 3Haelllb, Mbl €€ okynaemcs. A Tol ke npodu! 1 3ameHnTs Te0s HeKeMm!

-A cpoku?

-Uem OpicTpee, TEM JIydlle.

-Hy xopoo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsisu.

"Ecnmu Obl eme 310 neHwiu!" - momymana penaktop, kinais Tpyoky. Ha monuTope
MOHOTOHHO MHTaj Kypcop. VpuHa BepHymach K paboTe, HO COCpPEIOTOYUTHCS HE MOIJa.
YyBCTBO JIETKOH 0OWIBI H3-32 TOrO, YTO OHA B OYEpPEeNHOW pa3 YCTyNmuia, Jaxe He
0OMOJIBUBIINCH O HAKOMIMBIIUXCS MMPETEH3UAX, HE OTCTyMajia.

Hpuna BcroMHMIIA, Kak Bce HayMHaioch. [lpuas B M3IATENbCTBO cpa3y IMocie
dunocodckoro QakynpTeTa, OHa TOpa3wiIa BCEX CBoel paboTocmocoOHOCThIO. [locTenenHo
HAyaJbCTBO Harpyxaiao ee pabotoil Bce Oombme u Oojbmie. "['umepoTBeTCTBEHHA U
TUIIEpBHUMATEIbHA» TaK O HEH OT3BIBAJUCH KOJUIETH, M €€ Mied IMO0JIb30BaJCi STUM HE
CTECHSSCh, 3HAs, YTO IUIAHKY KayecTBa OHAa He OmycTUT. MpuHa 3acukuBaiach JOIO3/HA,
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nepepabarbiBajia, HO XauTypy HUKoria He cnaBana. Ceituac eil Obuio 34 roma, W oHa TO-
npekHeMy OyKBaJbHO BIpbl3ajlach B TEKCT, JOTOIIHO HCIPAaBIIsAs BCE OTpexu - 01aro, 4yBCTBO
A3bIKa M HABBIKM pacCKa3uuMka y Hee ObuIM OTMEHHBbIE. M pyKOBOJACTBO CTajo MOpydaTh e
pEeIaKTHUPOBATh MPO3Y B3bICKATEIBHBIX K IPABKaM aBTOPOB.

«Wpum, ga Ha TeGe MPOCTO €314T, KaK Ha TATJIOBOM JIOIIATH, a Thl MOMYHIIL. CKOJIBKO
MOXxHO?! Bo3Mymanack ee mnoapyra. I[loroBopu ¢ HawanbcTBOM. byas cmenee. Uto ThI
crecusienbesa?» Ho MpruHa oTHEKMBanach: MPOCUTh AJist ce0s el ObLII0 HEYOOHO -- XapaKTep He
MO3BOJISI, KyJa Npomie ObUIO B3BAaJUTh HAa CBOM IUIEYH NOOOJBIIE padOTh.. 3HAKOMbIE
COBETOBAJIM €1 NOMCKAThb MECTO IOJCHEXKHEE, HO OHA NPUKMIIETA K U3AATEIbCTBY, KOTOPOMY
oTJana CToJbKO JieT. Jla u B Opyrux MecTax IJIaTWIX MPUMEPHO CTOJIBKO ke, a rpaduk ObLI
Oonee xecTkuil. 3aueM MeHATH Mo Ha Mbuo? Co BpemeHem, yremana ce0s puHa,
PYKOBOJICTBO, MOXET OBbITh, CaMO JI03PEET 0 MBICIIHU, UTO OHA 3aCIIY>KMBAET OOJIBIIIETO.

«Hama padoyas jomaaka»

Muxaun BepmnmHUH moabexan K H3[a- CEJIbCKOMY JIOMY B XOPOIEM HacTpoeHuu. Yepes
rojyaca y Hero J0JDKHa Oblga COCTOSIThCS BeTpeua ¢ nucateneM TumodeeBbiM. Pabora Han
KHUIOW 3a- TiruBajachk: MpuHa OT mnepeHampspke- HUs cierja ¢ temmneparypoil. Ilucarens
HEpBHMYAJI, U BepIMHUH IJIaHUpOBAJI €r0 JUIUIOMAaTHYHO yCHOKOUThb. [locTaBuB MammHy Ha
CHUTHAJIN3a- LMK, OH BOLIEJ B CTAPOE YETHIPEX- ATAXKHOE 3JJaHMUE COBETCKOW nocTpoiiku. Hekoraa
3TO OBLI aMMHUCTPATUBHBIN OJIOK YacoOBOrO 3aBojla, ouyMBILEro B 603e nociue pacnaga CCCP.
3a 16 et cyliecTBOBaHUS U3/1ATEIbCKUM JJOM, HAUMHABIIUNCS C TPEX COTPYAHUKOB, pa3poccst U
Tenepb 3aHUMal TpU 3Taxa. B mocienHue roapl, OHaKO, OH IEpe- JKUBAJ HE JIy4lIMe BPEMEHA.
Tupaxu namanu, TOProBeIX TOYEK CTAHOBHWJIOCH BCe MeHbIlE. TumodeeB ObUT MyHKTyaJeH U
pPOBHO B JBa Yaca TIONOJIYIAHM TMOSBWICA B MpUeMHOM BepmmHuza, Onaroyxas, Kak
CBEKEBBIMBITBIN orypen, «lIpoxomu- Te», -- mpurnacwi ero Muxawi. Ilucarens ocmorpencs,
cell 3a CTOJI. BepMHuH Monpocuil cekpeTaplily IpUHECTH yail U Kode.

-Tak korja >xe BbIineT Most kHura? -mepemien k aeny Tumodees.- Bee oTkiansiBaem u
OTKJIaJpIBacM. Mecs1y yxe npouent.

-Bunute nu, yem neno,- Hayan BepmmHuH, -paboTa HaJ KHUTOM 3aHsyia y HaIEro
penakTopa 0oJibIlle BpeMEHH, YeM IUIaHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, MOAKIOYUTE APYTroro, B ueM npodiaema?

-Mb1 xoTenu Obl, yTOOBI pabOTy 3aKOHYMIA OHA. S yBepeH, pe3ylbTaToM Bbl OyJere
JTIOBOJIbHBI.

-XM, MHE Ka3aJloCh, Bbl TOKE€ 3aMHTEPECOBAaHbI B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He Oecnokoiitrech. Ilonnmaere, pemakTop - OJKCHINMHA, TIOJBEPKEHA HMOIMOHAIBLHBIM
BCIUIECKAM, JIMYHBIE HEYpsAUIbl, ObIcTpo ycraer... OHa mpuaer B GopMy M 3aKOHUYHMT Bce B
nyqiieM Buje. He 6ecniokoiitecs!

[TouyBcTBOBAB, YTO CTOUT MOMBITATh CYACTHSI M MOTOProBaThes, TuModeeB MogHaxal: --
Her, Tak neno He moiiaet. Jlymato, s BnpaBe motpedoBaTh yBenuueHus posuitd. Hampumep, 1o
20%.

-B nBa pasza?! -- BepumHuH BHHUMAaTeNbHO IMOCMOTpeN Ha mnucarens. ToT uzmywan
HEBO3MYTHUMOCTb.

«3apaHee TMOATOTOBWJICS, HCKall TOJIBKO TIOBOA», MOAYyMal 3aM TIJIaBHOrO. A BCIyX
MIOJIBITOXKHIIL:

-Cama noctaHOBKa BOIIpOca, MATKO, TOBOPs, HellpaBoMepHa. 1 anmeTuts! y Bac yepecuyp.
10% cranpaptHas pons. IlogymaiiTe camu, MBI BEOb 3aKIIOUMIM JOTOBOp. ---XOpOLIO,
corjacuicsi mucareiab, HO UMeHTe B BHJYy, YTO IpaBa Ha MyOJMKallMI0O KHUTHM y Bac He
UCKITIOUUTENIbHBIE U 51 MOTY OOpaTHTbcs B Jpyrue usnarenbcrsa. [lonpomasmucek, Tumodeen
BBIILIE.

«KaxoB Harzieny, nogyman BeplmHUH U MJIeCHYN B CTaKaH MUHEpalIbHOM Boabl. O0oiins
BOKPYI CTOJa, OH MO3BOHWI renaupekropy EBrenuto JlaBpymmny. Tor obenan B pecropane
HENOJANEeKy, U €ro IMOJYMHEHHBIH PEIINI COCTaBUTh €My KOMIIAaHHIO, a 3a0QHO IPOWUTHCH.
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JlaBpymnH, CyXoIlaBblii 53-IeTHUH celOBIAachlii MyXuuHa, obenan B moiry myctoM 3ane. K
KHHUTaM OH ObLJI HEpaBHOIYILIEH C JIETCTBA: OTEIl U MaTh, T'yMaHU- TApUH, IPUBUIIN €My JIFOOOBb K
yreHUt0. B KHWKHBbIM OusHec EBreHmii mpuinen M3 KOHCAITHHTA: CEMbs JKWiIa HeOoratro, u
EBrenuii, nosyyuB 5KOHOMHUYECKOE 00pa3oBaHue, CHaYalla KOHCYJIbTUPOBAJ KIMEHTOB U3 CaMbIX
pa3HbIX KommaHui, oT «PocaHeproaroma» 10 NPOU3BOAMUTENEH MLIOKOJAAa, a 3aTeM caM
BO3IUIaBUJI HEOOJIbIIOEe areHTcTBO. Korna emy momien msTblid 1€CATOK, OH BCIIOMHUJI O CBOEM
YBIIEYEHUHU. A TYT MO KaKOMY-TO yIUBUTEIHLHOMY CTEUCHHIO OOCTOSTEIBCTB €ro MO3Ball K cede
BJIaIeJIel] U3AaTeIbCTBA, C KOTOPhIM EBreHus MO3HaKOMUIIN O0IIKe APY3bA.

Hy uro, xak Buepa cbirpanu?- nonpusercTsoBai ero Bepmmuun. HakanyHe reHaupexTop
MIPUTIIACUIT KOJIJIET MTOUrpaTh B TeHHUC. KoMmanus nmomodpanack YMCTO MY>KCKasi: B PyKOBOJICTBE
YKCHIIMH MTOYTH HEe ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE UTpaJL.

-Herioxo. CHavana s BeIMTpall mapy IMapTUi, HO B UTOore OoeBas HUYbsA. UTO yTreds
HOBOT0?

BepmmHuH pacckazan o HeJaBHEM pa3roBope ¢ TuModeeBbIM: MOJI, TOT HOTpeboBail
HOTHATH POSUITH - SKOObI M3-3a MpuHBI, KOTOpas crana MelieHHee paboTarh. o0mieM, OHa
MONPOCHJIAa OTCPOUKY HE YCIIEBAET U XOUET NEPEIOXHYTh, pe3toMupoBall BepinHuH.

-Bce oTtapixats XOTHT... A 410 ¢ HEi?

-Hy,- npotsanyn Bepmumnaus, noaycrana, MOTUBaLUs yala.

B wu3narenbckoMm JoMe Lapuid MOPSIKH, YCTAaHOBJICHHBIE BIIAJENbLEM: JKEHIIMHAM, Kak
MPaBUJIO, TUIATUIIM YyTh MEHbILIE, YeEM MYKUMHAM Ha aHAJIOTMUYHBIX JODKHOCTAX. Ha kiroueBbie
IOCTHI TAKXKE MPEANOYUTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JIYUIle YIIPaBIISIIH
KOJUIEKTUBOM. BmpoueMm, mnpodeccuoHaiaMd Ha HU3KHX JOJDKHOCTAX, Bpoje VIBieBoi,
cTapaiuch He pasoOpacwiBatbea. K Tomy ke Mpuna paborana B M3AATENbCTBE JOJIIO U
CaMOOTBEPKEHHO, YEM 3aCIIyXKuja pacliooKEHUE PYKOBOJICTBA.

-Jla yx, Hama paboyast omaaka, Haxmypuics Jlappyma, Mbl 6e3 Hee HUKya. .. MOXKeT,
oknaa el mnomHATh? Ha mnoBblIEHHE OHA HE TSHET, CIUMIIKOM 3acTeHuyuBasd... Jla U He
cpaboTaercs ¢ HalllUM MYXKCKUM KOJUIEKTHUBOM.

VY BepumunuHna 3a3Bonun tenedon. 1o Obuta puna.

-Npouka, kak TBOU Aena’?

-Yxe nyume, Muxaun AmnxatonbeBuu. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy C
TumodeenbiM. EMy ObI CroKeT MOANPaBUTh, HO OH HU B KaKyl0. XOTela ¢ BAMU IIOCOBETOBATHCS.

-A TBl MOXecT4e ¢ HUM. DTO ke OM3Hec, TOBOPH KOPOTKO U IO Jiely: HEe INpUHUMAaeTe
HAIIUX NPaBoK, He Oyzere y Hac u3gaBaThesi! Mbl Jke 1IeHbraMu pUCKyeM.

-Hy, nronu Tax pasderyrcs...

-He pa36eryrcs. Tak Tbl 1 BpeMs COKOHOMMILb, U CHJIbl. 3aIIOMHU: MBI U3JaTEIbCTBO, a HE
KPY’KOK II0 HHTEPECaM.

(Upune npocums 014 cebs 6bl10 HEy00OHO, KyOa npouie OblI0 836ANUMb HA CE0U NIeyU
nobonvue pabomul. K momy swce ona pabomaem 6 uzoamenbcmae 0egsams Jjien)

IIpoue yBouThCH

3epKkanbpHas MOBEPXHOCTh OacceiiHa B3METHYJach OpbI3raMu: ¢ OOPTHKA B BOJY HBIPHYJA
noxkuinas Aama B mianoyke. MpuHa pacnosiokuiach HENOJAJeKy B ILIE3JIOHIe B KOMIIAHWUU
OwIBIICH O HOKIAcCHUIIBI. CBeTiaHa byikoBa, TUPEKTOP MO peKJIaMe peCTOPAaHHOM CETH, TABHO
nepexuBaja 3a MojApyry. 3To OHa HacTosuIa Ha ToM, yToObl MpuHa, moutn mecsi O6e3BbUIa3HO
CUJEBINas JOMa HaJ TeKCTaMu, JI0IlIa HaKOHell JI0 bacceiHa.

- 3aBs3bIBall Thl C TakOW HArpy3Ko, ciblmuibs?—CBeTiIaHa HEOJ00pUTEIbHO Kauana
TOJIOBOM, BIJIABIBAsICh B OJI€THOE JIUIO MOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTO OyzeT paboTaTh?

-Jla magHO, He3aMEHHMMBIX HE OBIBACT.

Camu kak-HHOYb 000 IyTCS.

-Ckaxenib Toxe. BoT oHM pa3zroBapuBain-pa3roBapuBajii ¢ mucaTtesieM TuMoQeeBbIM, B
uTore oH ymen ot Hac. [louru. 5l ero BepHyna, X0Ts 3TO ObUIO IPAKTUYECKH HEBO3MOXKHO.
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-Uem e TbI ero B3s1a?

- S emy mnpemioxuia OIWH CIOKETHBIM XOJ, W KHHMra 3aurpaia. OH oOueHuWl, -
TOpXECTBYIOLE yabplOHYy1ack MpuHa.

- Tak, 3a0yb THI PO CBOIO paboTy. Y TeOs e HUKAKOUW JIMYHOM KU3HU!

Oto Opua mpaBaa. Korma-to y HMpusbl ObUT MyX, C KOTOPHIM OHa IO3HAKOMHJIACH,
IPaKTUYEeCKH He OTpbIBasch OT npousBozactBa: Cepreil uzmaBan B «Po3aHodde» KHury mno
nanamadTHOMY au3aiiHy. OmHako ceMeiiHas KH3Hb HE 3a/anach: IOCIE JIBYX JIeT Opaka
CyIIpyru pasBeinuch, a uX A04b Jlama ocramack kuTh ¢ Marepbro. Cepreil, HEIIIOXO
3apa0aThIBaBIIMI HAa O3EJCHEHWH Jad COCTOSTEIbHBIX MOCKBHYEH, Kynusl OBbIBIICH KeHe
OIHOKOMHATHYI0 KBAapTUpy Ha OKpauHe MockBbl. OJHAaKO JEHBIaMHU IIOMOTAll TOJBKO IO
Ipa3AHUKaM.

Korga Jlame wucnonHunocs aBa roaa, Mpuna otnana ee 0Oalymike - COBMeELIATbh
MaTEpPUHCTBO C PEIAKTOPCKOM pabOTON €l COBEpIICHHO HE yaaBaiock. A He paboTaTh OHA HE
MOIJIa - IEHbI'M 0OJIbIIIE B3ATh ObUIO HEOTKY/A.

Wpuna B3noxnHya.

-Bot! A teneps nocnymaii MeHsi. Tebe Hy)KHO MOrOBOPUTH C F€HIUPEKTOPOM. M3I10KUTh
Bce Kak ecTh. CKazaTh, YTO TaK OOJIBIIE MPOIOIIKATHCS HE MOKET.

-/la He mory 51! MHe npoie yBosnuThes... Tem Oosiee s nmpITanach pasroBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-W Hu4ero TOIKOBOTO U3 3TOT0 HE BRIILIO. OH Kak OyJATO HE CIBIIIAT MEHs, CJIOBHO MBI Ha
pasHbIX fA3bIKaxX rOBOpPUM. S1 eMy MHpo 3arpyK€HHOCThb, @ OH: Mbl TeOe moaHumMeM okiaa. Kak
Oynro B 3TOoM neno! HagaBan MHe elie Kydy Aypaikux COBETOB..., THIIa MoXKecTye ¢ aBTOpamu!

-n?

-1 oT MeHs y1um ABa aBTOpa, OTKa3aJIuch padboTaTh. VX B350 Apyroe u3gaTenscTBo. Bor
HU OenbMmeca B MOEM Jeje He MOHUMAalT, a coBeThl pasfatroT! - MpuHa OT BO3MYyLIEHUS
3aMoJIyana.

TumMHY HapyIuI BCILIECK - B BOJY HBIPHYJIA €I€ OJHA Jama.

-K Tomy ke OHM Bce Kakue-TO CEKCUCTHI, - Mpoaosnkwia MpuHa. - JKeHnuHsl y HUX BCeraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [lepcrieKTMB B 3TOM H3AATEIBCTBE
HUKaKuX !

Caernana 3a1yM4MBO Ciyllajia HoApyry.

- Tak, Thl oTTpyOmia Ha HUX JeBATh JeT. U BHoigHE MOXemb Ha 3TO YyKa3blBaTh.
VYBonpHATHCA ke Tebe He xouercss? Hy Bot. TeGe mpocTo Hajo HaWTH NMpPaBUIBHBIM MOJIXOM,
3aBECTH Pa3roBOp C TEHAMPEKTOPOM, 4TOOBl OH TeOs Bbicnyman. M we tymyiics! Ilompocu,
4yTOOBI CHU3MJIM HAarpy3Ky, IIOrOBOPH O MOBBIIIEHUU. Tebe ke caMoil 10 UepTUKOB Ha/l0el0, YTO
Ha Tebe Bce e3/IT.

-Jlerko ckaszatb! Sl He 3HaIO, KaKk 3TO cAenaTb... Y MEHS CIOBHO Oapbep KaKOH-TO...
Mosker, Jiydlie Bce K€ YBOIUThCS?

Kak mocTrynurhb De}laKTODV? CI/ITVﬂIII/IlO KOMMCHTHMPVIOT 3KCIIEPTHhI.

Bopuc Ky3HenoB, reHepajbHbIN IMPEKTOP U3AaTebCTBAa PocMIH.

CJIYUAM aGcomoTHO TUMAYHBIA. W He TOJIBKO JUIS M3aTelbCKOro OusHeca. B mro6om
JieNie €CTh MOJTYaINBbIe paboune JOIIaIKi, KOTOPhIE, HAAPHIBASICh, TAHYT HETIOCHIBHBIN TPY3.

UTo OCOBETOBATH PEIAKTOPY?

B Takux ciydasx s Bcerja mpolry- ckaxkute cioBamu! PykoBoauTens He Bceraa crnocoOeH
IIOHATH «TOHKHUEC CHUTHAJIBID» U COO6HIGHI/I${, Hepe}IaHHBIC MI/IMI/IKOI\/'I. CBerY HaCTO KaXXETCs, 4TO
€CJIM SIBHBIX CHUTHAJIOB TPEBOTU HET U Bce paboOTaeT, TO 3aueéM YTO-TO MEHsTh. M, KOHEYHO,
pEIaKTOpy HE HYXHO 3aroHsATh ce0s B MOJENb OecCIIOBeCHOTO MOMYUHEHHsS. Ecimu KTo-To
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HayaJIbHUK, TO Thl HE 00s13aTeNbHO aypak. Eciu Thl IeHHBIH cOTpyIHUK (a B cirydyae MpuHBI 3TO
MMEHHO TakK), TO Te0e BEIHYKJIEHBI OYyIyT MONTH HABCTPEUy.

EctecTBeHHO, pa3sroBop ¢ pyKOBOJICTBOM HY)KHO ITOATOTOBHTb.

Bo-nepsbix, VipuHa He €AMHCTBEHHBIN peakToOp Ha U3JaTEIbCKOM PBIHKE Tpya. XOpOIIo
Obl eil y3HaTh, KAKUM 00pa3oM OpraHu3oBaHa paboTa Ha aHAJOTUYHBIX JOJDKHOCTSAX B JPYTHX
u3narenbcTBax. He B 0OLIMX €I0Bax, @ TOYHO MO KOHKPETHBIM KOMIAHUAM (PEAAKTOPCKUIA MUp
y30Kk, u MpuHa HaBepHsKa 3HaeT MHOTMX Koiyuier). TOYHO MOry cka3aTh, B POCCHICKOM
U3JaTe€IbCKOM MHUpPE CYILIECTBYIOT HE TOJIBKO aBpallbHbleé METOJbl BeleHUs Jell. Bo-BTOpbIX,
HEOO0X0MMO y3HaTh/ OTBHICKATh/MOCUUTATh HOPMATHBBI PENAKTOPCKOW paboThl B mrate. OHU
TOYHO ecTb. McX0/11 U3 3TUX HOPMATHUBOB OYEHb IIPOCTO [10KA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOAMTENIO MPOCTO BHIBAJIMBATh Ky4Ky HH(p U 00uI, OXuaas OT
Hero pemieHus. HykHo npeyioxkuth cBou crieHapuu. ViprHa TOYHO 10JIKHA ONPEAETUTHCS, Yero
OHa XOYeT -MOBBIIICHUS J10X0/1a, KaphEPHOTO POCTa WM Pa3TPy3uTh CBoe pabouee Bpems. B
3aBUCUMOCTH OT 3TOT'0 HY’KHO U IIpe/ularatb CBOM BapuaHThl. Kak MUHMMYM, s1 Obl TOCOBETOBAI
OTOBOPUTH M YCTAHOBUTH HOPMATHBHBIH MHHHMYM 3arpy3kd W 3a(UKCUPOBATh JUISI HETrO
ypOBEeHb cBOeil 3apaboTHOW miatel. [lamee s mpemuiokun Obl BapUaHThl CIEJIBHOM OIUIAThI
CBEPXHOPMATUBHBIX paboT. ['maBHOE, AenaTh BCe 3TO HE B KOHQUIMKTHON (opMme, cBaluBas
HAaKOIJICHHblE ToAaMu oO0uabl. OTo 0ObuHBIA pasroBop. Hasepuska toil xe Wpune
NPUXOJMIIOCH B paboyeM MOpsAIKe OOCYXIaTh C PYKOBOACTBOM YCIIOBHS PabOTHI Pa3TUYHBIX
ayTCOPCEPOB.

Uro nenath, €CIM PYKOBOACTBO HE MPUHUMACT MPEAJIOKCHUN U HE HIIET Ha KOMIPOMHECC?
Bce oueHb 6aHaIbHO - HY’KHO CIIOKOMHO MEHTh MECTO paboThl. MOTry ¢ yBEpEHHOCTbIO CKa3aThb,
YTO Takue peaakTopsl B neduuurte. Ocobenno cerivac. Mpuna moxer 3arnsHyts Ha HeadHunter
U MIOHATH, KaKOB 00beM npeanoxkeHus. Hy U, B KOHIIE KOHIIOB, BCEI/la €CTh BOZMOXKHOCTb CTaTh
npo¢eCCHOHATIBHBIM PEJaKTOPOM-ayTcopcepoM. Eciu mpaBMIbHO OpraHU30BaTh CBOIO PadoTy,
TO JIOXOJl B 3TOM CIIydae MOXET YBEJIWYUTHCA U MOSBUTCA BO3MOXKHOCTb CAMOCTOSITEIHHO
yIOpaBiATh CBOMM BpeMeHeM. Ckaxy jgaxe Ooublie,n3IaTed  Telnepb  CTaparoTcs
OpPUEHTHUPOBATHCSI UMEHHO HA BHEIITATHBIE CXeMbI pa0OThI CO CIIEIbHON OIIATOM.

W Heckonbko coB 00 m3naTenbeTBe. 110 KOCBEHHBIM NMPU3HAKAM MOKHO TPEITIONI0KHUTH,
4TO TO HE OYEeHb OOJIbIIAs KOMIIaHUs, I/Ie elle *KUBYT TPaJUIMU JEBIHOCTHIX. B X curyanuun
OTCYTCTBHE HOPMHPOBAHUS, IJIAHUPOBAHUS U y4eTa PelaKIMOHHBIX paboT upeBaTo B Oyayiiem
TSOKEJIOW CUTyallMel ¢ peAakIMOHHBIM mepcoHaysoM. IlocrosiHHas paboTa ¢ BHEMJIAHOBBIMU
aBpaJaMy U3HAIIMBaeT pabounii KOJUIEKTHUB.

Tarbana Jlo6aHoBa, nouneHT kKadeapbl YNpapjieHHE YeJOBEYECKHMMH pecypcaMu
HHUY BIID

Hpuna oTHOCHUTCA K KaTeropuu mpodeccuoHaloB, KOTOpble HE yMeKT pabortaTth. B
TUIOJIOTMH TPYIOBOM MoTuBauuu mpodeccopa Bmagummpa I'epunkoBa ee Hajgo OTHECTH
"mpodeccuoHanpHOMy" THUIY, A8 KOTOPOTO XapaKTEpHO MPEINOYTEHHE KPEaTUBHBIX,
HETOBTOPSIOMIMXCS BUJIOB paboT, TPYAHBIX 3aJJaHHUM, C KOTOPBIMHU MOKET CIIPaBUTHCA JAIEKO HE
Kakabld. Takux paOOTHUKOB OTJIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO Mpodeccuonana. Kak mokaspIBaloT uccienoBaHus ['epunkoBa, MX JIydllle BCEro
CTUMYJIMpPYET MaKCUMajbHasi aBTOHOMMS; CaMOKOHTPOJIb KayecTBa U pe3yJbTaTOB padOThI;
CBOOOTHON pacnopsiIoK paboThl, KOHTpaKTHas ¢popma Haiima.

Ha ™otuBamuio MpuHbl XOpOIIO MOBIMSIOT IMEPEMEHHAs 4YacTh 3apaOOTHOM IIaThl,
3aBUCAIIAsg OT JOCTH)KEHUM, II€JIEBbIE IPEMUM, TOBBIIIEHHE B JODKHOCTH, a TaKke
0JarofapHOCTH, TIpPaMOThl, 3BaHUS THNA WIYYIIMH PEJAKTOP», «yIAapHUK Mecsia.
[Tonpyra npaBmibHO coBeTyeT VipuHE TOBOPUTH O MOBBINIEHUN UMEHHO C T€HAUPEKTOPOM, BEIh
CIIOXKHBIIMECS OTHOILIEHUSI C €€ HEMOCPEJCTBEHHbIM HadaJIbHUKOM BepIIMHUHBIM MOTYT
MOMEIIATh €l BBICKA3aThb CBOMU IIPETEH3UM, a €My - MOHATh €€ M NONTH HaBCcTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTh OBITH OACPKAHHOMN BBILLE.
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Ho Bpsinm nu u reHaupeKkTop pa3dupaeTcs B TUMAX MOTHUBAIMU, MOdTOMY HpuHe, Kak
BO3/yX, HY)KHa yBEpeHHOCTh B ceOe. Ee HemocTaTok mpeBpaiiaeT xu3Hb VpUHBI B UCTIBITAaHHE
Ha TPOYHOCTh. OHA HEAPPEKTUBHO TPATUT IHEPTHUIO, BOJHYETCS, OSCIIOKOMUTCS, HEPBHUYACT,
OoJieeT, BMECTO TOTO YTOOBI C YJOBOJILCTBUEM Jienarh neno. [iis Hee ObUT Obl OYEHB IMOJIE3EeH
KaKOW-HUOY/Ib TPEHUHT, KOTOPBIH TOMOT OBI CHATh «TSKKOE OpeMsi OTBETCTBEHHOCTHY.

Ecnu >xe mocine pasroBopa reHIUPEeKTOp MPOSIBUT HENAITBHOBUIHOCTh M HE CTAHET HUKAK
CTHUMYJIUPOBaTh IIEHHOTO COTPYAHHKA, HAJ0 HCKaTh pabdOTy, OTBEUAIOUIYIO 3ampocam |
UHTEepecaM. YBepeHa, uTo y VIpHHBI eCTh BCe IIaHCHI €€ HANTH.

Muxana Koromun, renepajbHblii JupekTop u3aareabcra Ad Marginem

N3JIOKEHHAS wuctopus mpeacTaBisIeTCs JOBOJIBHO CTAPOMOJHOM, TMOCKOJIBKY
penakTopckasi paboTa ceiiuac BBIIVISIAUT HECKOJIbKO MHauye. PegakTop TEKCTOB, 0 KOTOPOM HJIET
peub B Keiice, COXpaHWICS B ABYX BapHaHTax: JIMOO 3TO JUTEPaTypHBIM HErp, KOTOPBIM MOXKET
MePenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JUOO PENAKTOPHI CTAPOW IIKOJBI, HO OHH OOBIYHO
pabotaroT ¢ nepeBogamu. [loaromy Mpune 51 Obl 11 Hayaia MOCOBETOBAN OMPENEIUTHCS, KAKUM
peIaKTOpOM OHa XOo4eT ObITh Janbiie. [lepenuchiBaTh TEKCTHI 32 POCCUUCKUX BTOPOCTETICHHBIX
aBTOPOB - 3TO camasl 4epHoBas pabota. JKenawomux BHINOIHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBHUHIIUATBHBIX (PHIIOJIOTOB, KOTOPBIE Pa0OTAIOT yaalieHHO. M TyT COBETOBATh YTO-TO CIIOKHO,
TaKk Kak JIMTEpaTypHbIi Herp - camas HU3Kas TOYKa Uil TEPEeroBOpoOB, U
KOMMEpPYECKOMY M3/IaTeIbCTBY JIETKO 3aMeHUTHh VpuHy. B HEeKOMMEpUEeCKUX ke U3AaTelIbCTBAX,
KaK IPaBUJIO, UMEIOT JIeJ0 C CHUJIBHBIM aBTOPCKHUM TOJOCOM, U PEAAKTOP MOKET JHIIb JaTh
aBTOPY COBET, HO HE IMEPEINUCHIBATh 32 HEr0 TEKCT. [ 1€ BbI BUAEIU, YTOOBI BHIXOJIMJIA KHUTA 32
MOJIMKUCKIO, HAIpUMEpP, AKYHUHA U MO peAaKIei Takoro-To?

OcobusikoM cToAT TiepeBonabl. K coxkaneHuro, mepeBoj W pelakTypa B COBPEMEHHOM
CTPYKType€ KHI)KHOM LIEHbI 3aHUMaeT O4YeHb MaJlyl0 YacTh, TO €CTh MHU3EpHbIE JeHbIH. [loaTOMY
00BEMHYI0 TIPO3Yy O€pyTCs MEPEBOAUTH AKTUBUCTHI, Y KOTOPHIX HEPEAKO XPOMAET SA3BIK U CTHIIb,
B Takoii cutyanuu pegakTop oO4eHb BaKEH, TAKUX PEIAKTOPOB HalepeyerT.

B mob6om ciyqae Mpune s ObI OCOBETOBAJI aKTHBHEE CO37aBaTh cebe uMsi: OOJbIie
3aHUMAThCA CBOEU CIENUAaIbHOCTHIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHA XoueT paboTarh. Ei
CTOUT COTPYAHHYATh C PA3HBIMH H3IAaTEIHCTBAMH, YJYacTBOBATh B KHIDKHBIX MPOEKTaX U
CIIETUTH 3a TeM, YTOOBI TPOEKTHI CKJIABIBAIUCEH B KAKOE-TO JIUIIO, CIIEIUaIbHOCTb.

Ecnu u3gatenscTBy BaXKHO OCTaBUTh y ce0sl TAKOTO PENaKkTopa, TO CTOUT €€ MEepEeBECTH
YaCTUYHO Ha CAENBbHYIO paboTy. M0XHO OrOBOpUTH 0a30BYIO CTaBKY, 00BEM pabOTHI, a BCE, UTO
CBEpX HEro, OIUIaYMBaTh CAENIbHO. BrpoueM, st He BuXKY a1t VpuHBI BO3MOXKHOCTEH Kaphepbl
BHYTpHU M3aarenbcTBa. CaMoe MoJie3HOe, YTO OHa Obl MOTJa cAenaTh, YWTH U3 LITaTa U CTaTh
bpunancepom.

Bonpocs! 1J1s1 00cyKIeHust:

1. Yro MoxxHO nocoBeToBaTh Mpune?

2. Kak MOHO paccuuTaTh 3arpyKE€HHOCTh TOTO WM HHOTO COTPYIHHKA?
3. YMeere 11 Bbl TOBOPUTH HET, U KaK YacTO BbI 3TO JEJNAETE, €CIU yMeeTe?

3aganue 3. Pa3b6op keiic-curyaunu «YyBcTBO 10JIra vs padora Me4Th»

TanaHTIUBBIA MOJOJOW COTPYAHMK YrOBapuMBaeT HayaJlbHUKA OIUIATHTh eMy ydely B
CIIIA, HO MO ee OKOHYaHUU MOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHHMIO U OTpaboTaTh
ccyny.

YyBcTBO 10Jira VS padoTa MeqThl

Bricoko B HeGe Haja ['pennanauei ¢ cymmapHoi ckopocthio 1800 km/u cOmmkanuch aBa

COTpYyJIHUKA I1100anbHOM KoHcanTuHroBoi komnanuu New World Group.
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Ha omHoM w3 naiiHepoB Jeren mnoxaromuid Hajgexapl aHanuTuk Ilerp Tanbues,
Bo3Bpamasmuiics u3 Kamudopauum B MockBy ¢ yueObl. He MpUBBIKIINIA K TOJITUM BO3IYIITHBIM
IyTEUIECTBUAM, OH C MHTEPECOM MOIVISIbIBAJ TO B WUIFOMUHATOP, TO Ha CISIIMX [1aCCaXHUPOB,
IBITAsICh YraJlaTh UX XapakTep, IPUBBIUKUA U poJ 3aHATUH. TpaHcaTiaHTUYECKUH nepeneTr ObLl
JUISE HETO CPOJHU TPUKIIOUEHUIO, HO 4YeM OOJIbIlle OH MPUOIMXKAICA K JIOMY, TeM TIyOxe
Horpyskaiucs B pa3iyMbs. EMy Hy>KHO OBIJIO ONPENENUTHCS: OCTaBaThCs B KOMITAHUU UJIH HET.

Hasctpeuy Ilerpy B apyrom camonere Jjeren ero HadaibHUK Apxagui [leun,
renaupekTop mnpexacraBurensctBa New World Group B MockBe. PackuHyBIIMCH B Kpecie
cajioHa OW3Hec-KJacca, OH 3aKa3ajll CKOTY M XMYypO YCTaBWJICS Ha IUIAaBUBIIMECS B CTaKaHE
KyOuKHM JpAa. 3akaJeHHbIH B KOMAHIMPOBKaX BeTEpaH MEKIYHApOJIHBIX aBUAIMHUI,
00BE3IMBLIMKM 32 CUET KOMIAHUM MOJIMHpA, ApKaauil BOCIPUHMMAN NEPENIET Kak Jejlo
IIPUBBIYHOE U yromuTenbHoe. [IpaBaa, ¢ KaKool COTHEN KWIOMETPOB €ro JIMIO CBETIENO0, BEIb
JaifHep HEYMOJUMO NPUOIMKA €ro K 3aBeTHOM Touke. KamudopHum, rae ero xaamu COJHIE,
BO3AyX M BOJA: T'OJIOBHOH O(MC pelui yCTPOUTh BCTpeUy MAPTHEPOB M3 PA3HBIX CTPaH Ha
nobepexbe TUXoro okeasa.

«Ecan yxomuTh, TO 4TO s eMy ckaxy? pasmeinuisul Ilerp, - 3apascTByiiTe, Apkanui,
cnacu6o 3a Bce, 1o cBuganua?» Jlemo B Tom, uro B CIIIA oH mo3HakoMuIICs ¢ pa3padoTYnKaMHu,
OPUIYMaBIIMMU MHOTOOOCINAIOUIMM  CepBUC Ul KOHTPOJS 370poBbi. MM HyxeH Obul
yIIpaBJIeHEIl, TOJTHBINA BOJIM W aMOUIHiA, KOTOpbIMU ObUT ¢ MuxBoi HazxeneH [lerp I'anbeB. Ero
IPUTJIACHIIM B KOMaHIy, U 3TO Obula paboTa, 0 KoTopoil oH Meurtan. Ho B3saTh U yiitu u3 New
World Group oH He Mor. MOCKOBCKHI (uiinan KOMIaHuH oruiatwi emy oOydenne B CLIA —
0] MMCbMEHHbIE I'ApaHTUH, YTO OH BepHeTcs M oTpabotaer. U yueOy A HEro mpoOus JUYHO
[leuH, pa3risaeBlInii B HEM TajJaHT U XBaTKy. «/HTepecHO, kak Obl OH HOCTYNHJ Ha MOEM
mecte? - cupocui ceds [letp u, He Haiiig oTBeTa, IPUKPBLI I1a3a: pazdepemcs..»

Apxkanuii Toxe nymain o Ilerpe. Ero nporexke HeaaBHO MpHCIal eMy HaCTOPa)KHUBAOILEe
3JIEKTPOHHOE MHUCBMO C MPOCHOO O BCTpede, «4TOOBl OOCYAMTH JalbHEHIINE MEPCIEKTUBBI
paboThl B KOMIIAaHUUY». «YTO-TO MapeHb MHTPUTYET, -Pa3MbIILISII TEHAUPEKTOP, PA3IIAAbIBas B
WITIOMUHATOPE MPUOIIIKAIOILYIOCS cepeOpHUcTyro TouKy. — Kak Obl y HEro rosiosa oT yclexoB
HE 3aKpYyKUIIAChy.

Touka 3a OKHOM yBenuumiach - 3To ObLT JaifHep Ilerpa, yroMmuBiierocs oT mojiera H
HaKOHeI| 3a0bIBIIErocs KpenkuM cHoM. CamoJeTsl pa3MUHYJIUCh, U, OCTaBisAd 3a co00il
UHBEPCUOHHBIE CJIEJbl, pa3jeTeNnch B pa3Hble CTOpOHbl. «Kak Obl M OH Tak He yjeTen, —
noayman Illeun. — W xyna monozasie cnemar? bBreIcTpyro kKapbepy UM TonaBail. YemoBeky
CO3peTh HY)KHO, YTOOBI YIpaBisATh. A HE CKakaTh C MecTa Ha MecTo. Bmpouewm, y Ilerpa
oOs3arenscTBa nepeq Hamu. U s emy ckonbkum nomor! Hukyna oH He JieHeTcs..»

Kak Ilerpa padoTraTh npurjiacuin

Kappepa Ilerpa ckmagpiBanach IO CHX IIOp, CKOpEE, HE OCO3HAHHO, a IOJ BIUSHUEM
YCIEIIHO CHAHHBIX BBIMYCKHBIX AK3aMEeHOB. PojoM U3 BoJOrojackoro paiilieHTtpa, oH 0e3
HOPOTEKIMK MOCTYMWI B MPECTHKHBIM MOCKOBCKMI By3 Ha (pakynbTeT Ouzec-uHpopmaruku. B
To Bpemsa Ilerp oTauyancs OKaoIUM T'OBOPOM, MIPOBUHINATIBHOM  CKPOMHOCTBIO
HEHCKYIIEHHOW MpSAMOTON. «A 3TO BaM,- 3allle] OH B JeKaHAT B Hayaje MEepBOro y4eOHOro
roja. - BoT xJIrokBa-To — Hala, ¢ YKOJOTMYECKH YHUCTHIX 00J0T. BOT Maciio-to — mpHsAHOe! A
3TO KOKJIFOUIKU — JUIsI HAMOTKY HUTOK U BOJIOC..»

ITo oxonuanuro By3a [lerpy npenarany MpoaoKUTh 3aHUMAThCSI HAYKOW, HO TUIATHIIN 32
910 Mayo. «Xo4yy B MOCKBE OCTaTbCsd, a Ha aCIMPAHTCKYIO CTHUIEHIUIO JaXe KOMHATy He
CHSITh, HE roBops 00 ocrajibHOM. Ha 4YTO XHUTB-TO?» -OOBSCHSUI OH CBOEMY HAyYHOMY
PYKOBOJHUTEIIO.

ITopasmeiciuB, [leTp mogancss B KOHCANTHHI: €r0 aKaJAeMUYECKHE YCIIEXW MOr- JHU TaM
INPUTOJUTHCSA, K TOMY e IUIaTHIIM B 3TOM cdepe cpaBHUTENbHO Hetwioxo. CHavasa Obuia oHa
¢upma, MOTOM Jpyras, HO BC€ 3r0 HAOMUHAIO €My O0O0JIOTO, B KOTOPOM MOYHO OBLIO
OapaxTaTbcs 10 KOHa >ku3HHU. IleTp pacchutan pe3tome, HO B KPYMHbIE KOMIIAHUU €r0 He
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npuriamat. A caM OH ObUT CITUIIKOM 3aCTCHYUB, YTOOBI «HAOMBATBHCS», KAK OH CUHTAN, K
KOMY-TO Ha paboTy.

Kak-To KoJulera mocoBeTOBajl €My dHalle €3QUTh MO MPOQMIBHBIM KOH(MEpPEHIUsIM U
3HAaKOMHUTbCA C HYKHbIMU JroAbMU. HakarmimBaTh, Tak cKa3aTh, COLUMAJIbHBIA KamuTal H
OTTAauMBaTh KOMMYHHUKaTHBHbIE HaBbIKU. Ha omHom u3 IT-hopymoB ero u npumernn Apkaauii
[llenn. MockoBckuii odprc New World Group B TOT MOMEHT HCKaJI HOBBIX COTPYIHUKOB, U
TEHAUPEKTOp MOpYy4YMs KaapoBHKaM mnpucMmorperbess K Iletpy u, ecam ToT cooTrBeTcTBYET
O’KUJIaHUSAM, [IPUIIIACUTH Ha cOOece0BaHueE.

['anpueB Obul Ha ceagpMOM HeOe: HakoHEU-TO ero 3amerwin! OH mpoien Bce  ATarlbl
cobecenopanus. Ilepen 3axmountensHoit BecTpeuel ¢ HUM lllenH eme pa3 mpocMoTpes ero
npodaiisi: OTIMYHBIE PEKOMEHIAIMU W3 BY3a, HEIUIOXHWE OT3BIBBI C MPEXKHUX MECT palboThI.
«[loxoxe, MapHIO MOXHO JaTh IIAHC, - HOAyMal OH. B KOHIle KOHIIOB, OH U3 NPOBHUHIUH, A
TaKHe JIOAU JEPKATCS 32 MECTO U BBIKJIA/IBIBAIOTCS [TOJIHOCTHIO.

-Hy, Monof10#i yenoBek, u moyeMy Bbl XOTHTE pabOTaTh UMEHHO y Hac? - CIIPOCHUII OH €ro,

["anpueB OTBETUII IOYTH YECTHO:

-MHe Hy)XHO MOMOraTh POAHBIM. Y Bac OCMbICIEHHas paboTa, MHOI'O BO3MOXHOCTEH.
Bricokue TpeOoBaHus, CTaHAApTHl. 31€Ch s MOI'Y MHOTOMY HAYYHUTHCS U MPHHECTH TOJb3Y
KomnaHuu. U s roToB paboTaTh MHOT'O U C PE3yJIbTATOM.

CrnykaBuil OH TOJNBKO B OJHOM: €My OBLIO BCE paBHO, Ha KOro paboTaTh, JIUIIL Ol
KOMITAHUHU IPUTOAMIIMCH €r0 3HAHUs, a ONBIT MOIIEN eMYy B KapbepHbIil mitoc. bosbiie Bcero on
xoten Obl paboraTh Ha ce0si, HO 37eCh ero BOOOpakKEHUE OCTAHABIMBAIOCH, TAK KaK HUYETO
KOHKPETHOI'O OH MPUAYMAaTh HE MOT.

['eHaupeKTOp MOCHpAIIUBA €r0 €IIe O CEMbE, POJICTBEHHUKAX, JPY3bIX U YBIICUCHUSIX:
«4 crpammBaro Bac 00 3TOM HE M3 BEXJIMBOCTH U HE MPOCTO Tak. Sl Xouy 3HATh, 4YEM >KHUBET
YeJIoBEK, KOTOpoMmy s Oyny AoBepsATh». MaTh - ceibCKas yuyuTelbHMIIA, OTEL — Bpay, yMep,
pacckazan Iletp, ecTh emie miaamas cecTpa — Yy4YUTCA B LIKOJE. «DTO XOPOILIO, - MOTyMall
Apxkaguil. -U3 npuwinyHON ceMbu, MOTUBUPOBAH, 0€3 3aBbIIIEHHOI caMOooLeHKI». OHU MoXxaiu

JpyT ApYry pyku, u ['anbueB npuctynui K padore.

Kak Ilerp yunTbcs yexan

3a narp jer paboTel B KommaHuu Iletp cuiabHO M3MEHHMICS. YBepeHHBIH B cele,
PACKpENOULIeHHBIH, ¢ JOCKOM - B HEM TPYJHO OBLJIO y3HAaTh TOTO 3aCTEHYMBOIO FOHOILY,
KOTOPBINA KOI'/Ia-TO MpPHILET B KOMIIAHUIO.

-Uro x, Iletp, Thl nenaemsp ycrnexu - cKazal eMy Iociie 3aBeplueHus npoekra lllewn. -
TakuMu TeMnamu Thl KOT/1a-HUOYb MOXEIIb CTaTh apTHEPOM!

Kaxnpiii nenp [letp craBui cebe HOBYIO IJIAHKY, CTapasch MPEB30UTH ceOsl U KOJUIET 10
pabore. B crokHBIX cuTyalusx oH oOpamjaics K ApKaguio - TOT TOJBKO paj TAKOMY PBEHUIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok Iletpy HukTo He aenan. OH XOpOLIo MOMHMII
TOT J€Hb, KOTJA M3-3a €r0 IIpocyeTa KOMIIAHUH NPUIIIIOCH MEepEeNbIBaTh OJUH IPOEKT. Torma
€My YCTPOMIIM MyOJUYHBIA Pa3HOC Mepe]] KOJUIeraMH.

Co Bpemenem lletp Hayumics MPOCUNUTHIBATh CBOU U UYXKHUE XObl, BEPOATHBIE OIINOKU. A
IJIaBHOE, OOBIBaTh W BEPHO MOHMMATh MH(popManuioo. OH cTan MoiIb30BaThCS ABTOPUTETOM Y
KOJIJIET, XOTSl HEKOTOpbIE €ro U HenoMo0auBanu. Mo, BBICKOYKA W CaMOBIIOOJEHHBIA THIL.
"OroucT - 3TO YEJNOBEK AYPHBIX HAKIOHHOCTEH, KOTOpBIA COOOW MHTEpecyeTcs Ooblie, YeMm
MHOH",- OTIIY4YHMBAJICS OH.

[Terpa moBBICKIIM 70 CTApILEro aHAJIMTHUKA, HO 3TO OBLI JJIsl HErO MPAaKTUUYECKU MOTOJIOK.
OH moHmMai, 4to 6€3 xopomiero npoGuiIbHOro o0pa3oBaHMs MYTh HABEPX OYIET CIUIIKOM
JIOJITUM U M3BWIMCTBIM, €CIT BOOOILE MPHUBEIET €ro K cOpMHUPOBAHHOM ellle B Hayaje padoTh
LEIU - BO3MVIABUTH IPEACTaBUTENLCTBO. "'Hano exarts yunthbes, sydmie B CIIIA, B xopomryro
KOy Ou3Heca",- pa3MBbILUIST OH.

C stum BompocoMm oH momren kK Apkaauro [lenny.
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- 51 B Tebe He ommOCs, - cKa3al eMy T'eHIUPEKTOp. - Thl JOBOJIBHO JAJEKO MPOIBUHYIICS.
Yero e TbI X04emb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapa nmm Hens?

- D10 Tebe 3auem?

ITetp 00BsACHMI, YTO XOUET MOJIYYUTh cTeneHb MBA mo nByXrogu4Hoi mporpamme, 4ro
IO3BOJIAT €My IIOJHATH CBOK CTOMMOCTb M IPOJABHUHYTHCS I0 KAapbepHOW JIECTHMIEC B
nanpHeimeM ['eHaupeKkTop morpy3uics B pa3ayMbs: «AMOMIMO3HBIA Majblii. OTHYCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIE KOHIIOB, Y HETO €CTh 3aJaTKU XOPOILUETO JHJEpa, KOTOPhIE Hal0
pa3BUBATb.

- OTO NpUINYHBIC ICHBIH, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaboraro, BEpHY.

- 51 HE COMHEBAKOChH.

['eHIUPEKTOp IOCOBETOBAICA C PyKOBOACTBOM B Hiro-Mopke u pemmn gaTh mnapHio
BO3MO>KHOCTb IIOWTH yunuTcs. Bcee-Taku OH B uncie caMmbIX nepcrnekTuBHbIX. K ToMy ke monu ¢
XOpOIIeH NOArO0TOBKOM KOMIAaHUK ObUTH HYXHBI. /lemenie Ob110 00y4HTh CBOMX, YEM HAHUMATD
Koro-to ¢ psiHka. Iletp BeiOpan Cranndopackuil ynusepcuter B KanupopHuu, 1mo okOH4aHUU
KOTOPOTO JIOJDKEH OBUI BEPHYTHCS M OTPadOTATh eIie MATh JeT B KOMIIAHUM Ha OTOBOPEHHOMN
3apmare. «Kabana, koHeuHO, HO Kakoil maHc, - gymai Ilerp.- Hano cornamarbces».

Kaxk IleTp yBOJIMTHCH pemina

VY4eba B 0JHOM U3 JTyYIIUX By30B AMEPHKHU CHIILHO MOBIIMsIIa HA MUpOBo33penue llerpa.
On yBuzen nepen coboi rinodaibHbIl MUp ¢ Maccoit BosmoxkHocTell. U ¢ Tpama «bounray B
MockBe CXOAHMJI YBEpEHHBIH B CBOMX CHJIaX MYXYHMHA C KOXXKaHbIM TOpTQereM B pyke U
IPaHIUO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILIKCH Y JJaBHUX 3HAKOMBIX, OH IIE€PBBIM JIEJIOM MO€Xasl Ha padoTy - MOBUIAThH
KOJIJIET ¥ pa3BeAarh 00CTaHOBKY. Berpeua ¢ IllenHbIM 10/1kHA ObLIa COCTOSATHCS Uepe3 TPU JHS,
u Ilerp xoren k Hell moaroroButhes. C mpusiteneM 1o paboTe OHU BCTPETHWINCH B Kade.
Anexcannp baron, aHanutuk HedTsHOro cexropa, B3aa oOex, Ilerp orpanuumics kode c
KpyaccaHOM, 4eM BbI3BaJl SIBHOE HEIOBOJLCTBO oduiuanTa. «Kaxxercs, Tl OckopOuUI €ro B
JyYIIMX 4YyBCTBaX, - paccMmesuics Aiekcannup. — JlaBail, pacckasplBal O CBOMX HMIIEPCKUX
IIJIaHAX»

- Ecnu coBceM KOpoTKo, s Xouy ocrtaTtbes nopabortath B IllTtarax, Bbeimoxmyn Ilerp. —
[IITyka B TOM, 4TO, Ka)KeTcs, 51 Halea paboTy CBOEH MEUTHI..

N3 ero pacckasa cienoBaia, 4yto B CTiH(OpAE OH MOJIPYKUJICS C IPYNION MHKEHEPOB,
IPOrpaMMHUCTOB, MapkeTojoroB. OHU MpUAYMaad YUI U IPOrpaMMy, MOMOTaroIiue OBICTPO
OIPENENATh COCTOSHHME 3I0pPOBbA YEJIOBEKA: U3MEPUTH IIYJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE U OLIEHHMBAET €ro Icuxojorudyeckoe cocrosiHue. COOTHOCA 3TO C BECOM U POCTOM
4eJ0BEKa, BHEIIHUMM YCIOBHMSIMH, IIOTOJOH, IMporpamMma MoOrja CUTHAJIM3UpOBaTh 00 yrpose
3/10pOBbI0, @ C HaKOIUIEHWEM HH(OPMAllMM MIPOTHO3UPOBATh BEPOSTHOCTh HMH(ApKTa HIN
uHcynbTa.  Kopode, 3TO0 Obula AMarHoCTHYeCcKass MMHHU-Ia0OpaTopusi, BCTpauBaeMas B
cMapT(OHBI.

- [IpencraBnsenisb, TaM €CTh BCe: KpYyThle pedsiTa, MOTEHIUAIbHBIE HHBECTOPHI, YCIIOBUS..
Tam HeT ToIBKO MeHs !

- A xax xe komnanus? Illed? HoroBop HakoHen?

- He 3nar0. Xo4y ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npobku B MockBe ucue3HyT.. ThI jke 3Haellb ero XapaxkTep.

[TepexycuB, npusTenn HaIpaBUIUCh B opuc. Tam CTOSUT ryn yibsi, 3aHATOTO MEIKOH, HO
Ba)kHOH paboroii. [leTpy ctano TockiuBo. «boxe, BoT Tans - oHa paboraer TyT yxe 15 ner, -
noayMan OH, - a Tamapa Toe oTmaxana JaBa Jecsitka. OMap — IOCHYXWICS JO CBOErO
KaOMHeTa: HO eMy yXe CKOpo mopa Ha meHcuto. Mnu JKopa-10 cux mop aHaqu3upyeT phIHKU
LEHHBIX Oymar,
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XOTsI, KaXETCsl, EMY 3TO JaBHO ocTouepreno». [leTp mpuxoaun B THXUM yKac OT TOTO, 4TO
€My NPEJACTOUT TYT MPOBECTH €LIE MHOTO JIET, a BOBMOXHO, - U BCce ocTaBuieecs Bpems. «Kax
MHE HAQ/IOSJIH OTHU TapaKkaHbH Oera-Bce CTPEMSTCS MPUUTH K (UHUIITY TIEPBBIMU, — Pa3MBIIUTSIIT
OH, - a MHOTHE O€ryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3aU4eM».

..Uepe3 HECKOJIbKO JTHEH OH mocTydasics B KaOWHET Apkaaus. Y TOro TMOcCie MOE3IKU
OBLIIO XOpollIee HACTPOCHUE.

- Ecnu yectHo, Sk Bam 3aTeM, YTOOBI BBl MEHS OTITYCTHJIH, - Hadan 0e3 SkuBOKOB Ilerp. -
S xouy octatecss mopabotath B CIIIA.

['enaupexTop ciyman He nepedbusas. [letp pacckaszan o craprane, Kyja ero mo3Balid, U UX
COBMECTHBIX IIJIaHAX.

— Ilonumaere, s Hamien paboTy, O KOTOPOH JaBHO MeuTajld. Y MEHs MOJIHO UJEH, s UM
HY)XeH, a oHu MHe. — [leTp HeoxumaHHo ocekcsi. Pa3ymeercs, Bce AeHbrU 3a oOyueHue s
BepHY. BbI ke MeHs 3HaeTe!

[[enH ka4HYJI TOJIOBOM U TTOOArPOBEIL.

- IIpu uem 3nech aensru?! Mol xe ¢ T0O0# moroBapuBanuch.. Jlymaems, 5 Ha TeOs He
paccuuthiBan? M BcmoMHHU, Kak Thl BooO1Ie TyT oka3ancs? Kro tebe man manc?

- Koneuno, Bel. 1 51 3TOr0 He 3a0yny. Ho s moOHsUI, 4TO KOHCANTHHT — HE MoOe. JTO
CKy4Has pa0doTa, MOCTOSIHHO HYKHO COOTBETCTBOBATh UY)KHM OXHUJAHUSIM. S| HE MOTY K 3TOMY
BEPHYTHCS, XOTS B 00CIIAT BaM.

- Cnywaii, 9yTo Thl BhIeHApUBaembcs? OTpaboTail cBoe MO KOHTPAKTy W TyNsSd Ha Bce
YETbIPE CTOPOHDI!

- Tak s e TOBOpIO: TOJIKY OT MEeHs ceidac He OyneT. MotuBauuu — HOub. Sl TyT 00y30i
oyny. Ornycrture mensi, a? Illeun otuactu ObuI corylaceH ¢ ero goBoaamu. Ho ockopbOieHHoe
camMoo0ue | JOCTOMHCTBO HE MO3BOJISIIM €My MOWTH Ha YCTYNKH. «CKOJIBKO s eMy IOMOral,
u uro B wurore? Hcmonmb3oBan mens, Harien! Ilpenmarens!» ['eHaupekTop HHKak HE MOT
YCIOKOUTHCH.

Tak, naBaii OTJI0KHMM Halll pa3roBop, - npoueawnsa oH. — llogymait enre pa3. Kto 3Haer, He
MOCTHUIIL JIK ThI cebe ceifuac gopory Kk kpaxy? Benp mpoaykt moxeT He mnoiitu. U Bce. Tol
0aHKpOT C MOJMOYECHHOU pemyTanuei, TeOst e B MPUIMYHOE MeCTO Oosibllie HE BO3bMYT! A
JaKe eCIIM BCE CIIOKHTCSI, HEe OOUIIBCS, YTO ATa KPpUBas JOPOKKA TeOs HE Ty/a BbIBEACT?

- [locmymaiite.. Takas ynava BeImagaeT pas B ku3Hu. Jla, pucku Benuku. M Bce xe st Obl
nornpoOoBai. A eclii y MeHs He BBITOPUT ¢ KOMITAaHUEH, TO 51 K BaM BEpPHYCh.

- YTto TBI MHE TYT.. paccKa3biBaclib. BepHercs oH.. J[aBail Tak: MpUXOAM 3aBTpa, NOAyMan
eute pas.. U 1 nonymaro.

[TeTp xuBHYD U BhIIIEN U3 KabuHeTa. «M-na. Yitaems - mioxo. He yiiaeus - Toxe mioxo.
OHn, koHe4YHO, MHE HacTaBHMK. M celiuac, ecin yBONrOCh, TO noxaseny ero.. Ho kak ke torna
cTapTam U MOU MEUTHI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPTHI

Anekcanap AcMo0J10B

JIByX KJIIOUEBBIX TepOeB MPEICTABICHHON HUCTOPUU MOXKHO 0003HAYUTh KakK OJarojeTesb-
YUUTENIb U KapbepHBIH YUEHHK. DTUMU MO3ULHUSAMH S IEPEal0 CBOE OTHOIIEHUE U K APKaIUIo
Hlenny, u x Ilerpy l'anbueBy. O6a urpoka, BBIHYKICHHbIE 3TOM CHUTyalled aenarh KaxJIbIid
CBOIl BbIOOp, pabOTalOT HUCKIIOYUTENBHO B paMKax TOW KYyJbTYpbl, KOTOPYIO S Ha3bIBaIO
KYJIBTYPOH IOJIE3HOCTH U KOTOpas NMPOTUBOCTOUT KYJIBType JOCTOMHCTBA. B Hell kirodeBas
JIOTHKA B3aMMOOTHOIICHHUM, OTIPEIEIISIONINX BEIOOP, - 9TO 0OMEH 110 hOopMyIIe «Iallb Ha Jaliby.

Kaxaplii M3 HUIpOKOB paccMaTpUBAaeT JPYroro Kak CpPEICTBO - IOJIE3HBIM I €ro
neiicTBuil nHCTpyMeHT. OHU HE BHJIAT JAPYr B ApPyre 4eJOBEUECKON JMYHOCTH, 00Jaaaromei
TEM WIM HUHBIM JIOCTOMHCTBOM. B »3TOl curyanum mo00H BBIOOp — MparMaTHYHBIA |
MO3UTUBUCTCKU OPUEHTHPOBAHHBINA, MO (OpMyJe «IIelb OMpPaBIbIBAET CPEICTBa». 3aMEThTE,
yTo ["anplieBa OoJible BCEro BOJHYET TO, KAKOBBI OYAYT PUCKH JAJIS HETO, a He Ui (GUpMbI W
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yuutens-Onaroaerens. s ero kapbepHOTo pocTa, a He )KU3HEHHOTo MYyTH JTUYHOCTU. U B aTOM
cuTyauuu ["aynblieB B3BEIIMBAET BCE BEPOSATHBIE COOBITUS Ha BecaxX Kapbepbl. M rHeB, HepBBI
yuuTens-0naronerens, KOHEYHO, TaK WIM NHA4Y€ BIUAIOT HA IIPUHATUE €r0 PELIEHMS] - HO HE Kak
€ro ’MOLMOHAIBHOE MPOSABICHHE, a KaK OLIEHKA NP MPOTHO3€ TOro, Kakue Ui Hero OyayT
nocienctsus. M B 9Tol cutyanuu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYJIBTYpPbI IOJIE3HOCTU
repoi, Kak MpaBWJIO, JEIAeT MPEeINOoYTeHHE B I0JIb3Y TOW (HUPMBI, KOTOpas IMpeUIoKuIa
JydllIne yCIOBHs peann3oBarh ceds. Elne pa3 momuepkHy, 4To KOHQIMKT JIEKUT 3a IpeesiaMu
KYJIBTYPbl TOCTOMHCTBA, XU B JTOM CMBICIE TOBOPUTh O JIMYHOCTHOM U DK3UCTECHLUAIBHOM
BbIOOpPE TJIABHOIO Ieposi HE MPUXOAUTCA. PaHO MM MO31HO, KOT/AA JIFOJU KUBYT HE B JIOTUKE
ycmexa M Heynadu, a B JIoruke repoeB CkuHHepa u KapHerw, B JIOTMKE IPECTyIUICHUS U
HaKa3aHWs, OHU TEM CaMbIM pacuenoBeunBatoTcsi. OHU MOTYT OBITh YAaWIMBBI KaK OM3HECMEHBI,
paHO WIM IO3JHO ONMCAHHOE MapKkecoM OIMHOYECTBO, NYIIEBHAs IIyCTOTA CTAHYT I'DYCTHBIM
HOCJIEICTBHEM OJOOHOTO pO/ia MPOLIECCOB MPUHATHS PEIICHHH.

Cepreii ®njioHOBHY:

JlaHHBIH Kelic — KiIacCu4ecKuil MpuMep 3TUYECKON TUIIEMMBI, B KOTOPOH Jito0oe pelieHue
CBA3aHO C OIpEAEICHHBIMU MOCHeACTBUAMU. Kak W3BECTHO, y NOJOOHBIX JAMJIEMM HET
NOPaBWIbHBIX WM HENPAaBUIbHBIX PEIICHUI: KaXI0€ M3 HHUX ONpeAessercs TeM, KaKUMHU
TUYECKUMHU MPUHLIMIIAMU PYKOBOJCTBYETCS YETIOBEK.

Cyns no Tekcry, Iletp BrepBble CTaIKUBaeTCs ¢ CUTyaluel »ecTkoro Beioopa. Jlo 3Toro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JINOO
MOpaJIbHbIMU H3/iepKkaMu. O ero cucremMe LEHHOCTEH MOXKHO CYyJIUTh TOJIBKO MO TOMY, YTO OH
CYMTaN, HEOOXOIUMBIM TIOMOTaTh MAaTEPU M CECTPE IOCIE CMEPTU OTLA... BeposTHO, mo3TOMY
€ro U MydvaeT coBecTh: xoueTcs paboratb B CIILIA Hajx MHTEPECHBIM HPOEKTOM, HO Kak
HApyIIUTh JaHHbe TOOOW 00s3aTenbcTBA M HE TepectaTh cedst yBaxkarts? llerp sBHO He
OTHOCHUTCS K KaTETOpUH JIOAEH, )KUBYIIUX MO MIPUHLUILY «4eM Jallbllie B JIEC, TEM CBOS pyOalka
OsnxKe K Teny»

[TosToMy, Ha MOH B3IV, MOPAa3MBICIUB O BO3MOMKHBIX IOCIEACTBUSX HapyLICHUs
JIOTOBOpPEHHOCTEN ¢ ApKajueM, OH JIOJKEH MOHATH, YTO TJIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIllEHUE K MBICIU O TOM, YTO Thl IOCTYIIMJI HEMOPSAJOYHO H, CIEJOBATEIbHO, HE MOXKEIIb
yBaxkaTtb caM ce0s. IlociencTBus Takux pa3MbIIUIEHUH MOTYT ObITh pa3HbIMU. OHO U3 HUX —
HEpPBO3bl U 00IIKe MPOOIEMBI ¢ ICUXUKOH. J[pyroe Bo3MOKHOE MOCIeICTBUE - YOoexaeHue cels
€camMoro B TOM, YTO Thl MOCTYNMJ JIOTUYHO M B JIyX€ BPEMEHH, MO3TOMY 3/€Chb HE O YeM
nepexxuBath. [1o cyT 3TO 03HayaeT CMEHY CUCTEMBI LICHHOCTEM U MOXKET IIPUBECTU K KPU3HCY
CaMOUJIEHTUYHOCTH.

Bripouem, 3T 3amMeuaHusi OTpa)karOT MO0 JINYHYKO CHUCTEMY LIEHHOCTEM M 3TUYECKYIO
MO3UIUIO, KOTOpasi MOXET OTJIMYaThCsl OT MO3ULUM Apyrux moaeil. CueHapuil moBeaeHus,
KOTOpbIi s mMor  Obl mpemnoxute Ilerpy, cocroutr B cneayromeMm. Hano mnombiTarbes
JIOTOBOPUTHCS ¢ ApKaJWeM O COKpAalIeHUH CPOKa «OTpabOTKW» 3a CUeT HMHTEHCU(UKALUU
paboTel. HeoOX0auMO TakKe MOMBITaThCS M3MEHUTh HEKOTOpPbIE TICUXOJOIMYECKHE YCTaHOBKH,
KOTOpBIE MPOSIBISIOTCA B OLIEHKE NpodeccrnoHanbHOM cyabObl komer Ilerpa. Kak xornma-to
ckazan Urops CeBepsiHUH, «HE 3aBUYH IpYTy, €Clu ApYyr Ooraye, eciau OH KpacHBEH, eclii OH
yMHeH...», Ho He ciuIkoM yaauHash Kapbepa KOJUIETH He JIOJDKHA BCEJSTh B Bac MECCUMU3M,
€CIIM BBl CUMTaeTe ce0sl YETOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJIsS, OTBEUAIOLINM 32 CBOIO
cynp0y. 3aMedy, 4TO OJJHO M3 BaKHEHIIMX KayeCcTB YCIIEIIHOTO YelIOBEKa B HAILM IHU- yYMEHUE
3aMHTEPECOBATHCS TOM PabOTON, KOTOPYIO €My MPUXOJUTCS BBINOJIHATH B JAHHBIA MOMEHT,
CIIOCOOHOCTH HAJIETIATh €€ CMBICIIOM, U30eras HIMHNU3MAa U YHBIHUS.

OnHa u3 crparernii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOKHO
npeioxuTh Iletpy, coctour B TOM, YTOOBI OLEHUTh HE TOJIBKO BO3MOXKHOCTH, KOTOpPbIE
OTKpBIBAIOTCS NIEPE] HUM B ClIydae NEPEX0Aa B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHWIO, HO U
PUCKH, CBSI3aHHBIE C TaKHUM MEPEXOJOM. YUeT JTHUX PHUCKOB IMOMOXKET CHeNlaTh KapTUHY
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NPOMCXOAIIETO <«IIBETHOW», M JKepTBa, KoTopyio IleTpy mpuaercs npuHECTH BO  UMS
HOPSIOYHOCTH, TOKAKETCSI €My HE CTOJIb 3HAYUTEIILHOM.

Htak, s Obl pekomeHmoBan llerpy  BBIOMHUTH XOTS Obl YaCTUYHO O053aTENBCTBA,
KOTOpBIE OH J]aJl CBOEMY HACTaBHHUKY.

Hrops Canura:

VY Tletpa ecthb MOpalibHBIC, IOPUAMYECKHEC W (UHAHCOBBIC 0053aTENBCTBA IEPEN €ro
paboToaaTesieM, 3aKJIIOYAIOIIMECS B TOM, YTO 10 OKOHYAaHWU Y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIAaHUM TISTh JIeT. Y ero meda ectb mianHbl Ha I[lerpa. OH paccuuThIBa€T Ha TO, 4YTO
BEpHYBIIMICA Tocyie ydeObl [letp ycHiauT KoMaHIy, IMTOMOXKET BBIBECTH OpraHM3aIfio Ha
HOBBII YPOBEHb.

B orToit cutyanum, naxe ecid OynyT YperyJaupoBaHbl IOpUIWYECKHE U (DUHAHCOBBIC
Bonpockl, yxoa [lerpa HaHeceT KoJIOCCANbHBINA yIIepd KOMITAHWH | PEMyTallid TeHEPATbHOTO
JIUPEKTOpA.

TeMm He MeHee.

[TeTp - MOIO10#, TaTAHTIMBBIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOI0K YelloBeK. Ero menb-
pasBuTue U pocT. OH yBEPEHHO IIaraeT Mo KapbepHOU JIECTHHIIE, HE OOUTCS HOBBIX BBHI30BOB, HE
OouTCsl pUCKOBaTh. Y HEro, Kak y BCEX HOPMAJIbHBIX JIIOJIeH, €CTh CUJIbHBIC U ClIa0ble CTOPOHBI,
HO OH, KaK BC€ YCHCIIHbIE JIIOAM, HEe (OKYCHPYETCS Ha WCIPABICHUH COOCTBEHHBIX
HEJOCTATKOB, @ YMEJIO HCIOJb3YeT M pa3BUBAET CBOM CHUJIbHBIE CTOpPOHBI. Ero He myraer
MBICITb: «A 4TO, €CJIM MBI MIONMPOOYEeM M HHYETO HE IMOIYIHTCSA?», €ro MyraeT MepPCIeKTUBA «HE
nonpoboBate»! Ero mpeasiaymuii OneIT TOBOPUT O TOM, YTO HYXKHO JIBHraThCsl Janblie, a
3HAYHT, YXOUTh.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIIEHHIO K ce0e, MM OCTaBaThCs, 4YTOOBI OBITH
YECTHBIM 110 OTHOIIEHUIO K paboTomarento? Kak MHE KaXKeTCst TOT BOIIPOC HOCHT Jytsl [ anbiieBa
U MOJO0HBIX €My JIOAEH YMCTO 3K3UCTEHIIMAIMCTCKUHN, a HE MOpalbHO-3THYECKH Xapaktep. U
B 9TOM CBETE OTBET Ha HETO OUEBMJICH: OCTAThCA - 3HAUUT MPEeAaTh ceOs.

Bomnpoce! 111 00Cy:KaeHus:
1.Pemenre Kakoro THMa JOJDKEH MPUHATH [leTp (MHTYUTHBHOE, OCHOBAHHOE Ha CYXICHUSX,
paloHaibHoe)?
2.Kak noctynunu 661 Bl okakuch B OI00HOM cUTyaIuu?
3.YUto moxHO nocoseroBats lletpy?

3aganue 4.

ITpunnun [Tapeto

Cpenu cnoco0OB NMPUHATHS YIPaBIEHYECKUX PELIeHUH BblaenseTcs «apuHuun Ilapetoy.
Cyrp npuHnuna, chopMylIMpOBaHHOIO HUTANbSIHCKUM 3KoHOMUCTOM Bunbsgpeno Ilapero,
3aKJIF0YAETCsl B TOM, YTO BHYTPU AAHHOM KaKOH-IMOO TPYNIIBI MIIM MHOKECTBA TPYII OT/AEIbHbIE
Masible e€ 4acTH OOHapyKHMBAalOT HAMHOTO OOJIBIIYI0 3HAYUMOCTH, YEM 3TO COOTBETCTBYET HX
yllenbHOMY Becy B rpynmne. Hanpumep:

- 20% xnuenToB (ToBapoB) AaroT 80% 0O6opoTa WM NMPUOBLIH;

- 80% xnuenToB (ToBapoB) npuHOCAT 20% 00opoTa UK NPHOBLIY;

- 20% ommbox oOycnosnuBaoT 80% moTEPD;
80% ommbok obycnoBiauBatoT 20% noTeps;

- 20% MCXOIHBIX MPOAYKTOB onpeaesstoT 80% CTOMMOCTH TOTOBOTO U3/IEIHS;

- 80% MCcXOIHBIX MPOAYKTOB omnpenessitor 20% croumocT roroBoro uzzaenus. [loaromy B
cBs3u ¢ npuHuUoM [lapero otMeuaroT coorBeTcTBUE «80:20%». B

npoiiecce paboTsl MeHeKepa 3a nepsbie 20% pacxoayemoro Bpemenu jfocruraercs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3arpadeHHOr0 BpemeHu npuHocat 20% olriero urora.
CrenmoBaTenbHO, MEHEIDKEPY HE Ieecoo0pa3Ho OpaThCs CHayala 3a camble JIETKHE Jena.
HeobxonuMo mpucTymnaTh K pemeHuIo BOMPOCOB, COOOPa3ysACh C MX 3HAYCHHEM.
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Bomnpocsr:

1. Kakyro npakTHYeCKyIO MOIb3y MOXKHO M3BJIeUb U3 3HaHUA npuHiuna [Tapeto?

2. Bo Bcex nm ciay4asx JeHCTBYET 3TOT MPUHIIUTI?

3. Kakue emé BbIBOABI UIsl MPAKTHUECKOH pabOTHI POCCHUHCKOTO MEHEIKepa MOXKHO
cenarp, ucnob3ys npuHuui [lapero? OGocHylTe CBOM MPEATIOKECHHUS.

4. TlpuBenurte mpumepsl AeiicTBus 3akoHa [lapeTo u3 Baiero JMYHOro OMbITa

3aganue 5.

[Ipoguarnoctupyiite m00yl0 mnpobieMy, ¢ KOTOPOH BBl CTOJKHYJIUCH 4YEpe3 IMPHU3MY
TUIMYHBIX Iperpaj (TeXHUYecKue OUMOKM, BHEUIHME (AKTOphl M  IICUXOJIOIMYECKHE
NPEMATCTBHA) Ha MyTH 3(PPEKTUBHOTO MJIAHUPOBAHUS BPEMEHU

3aganue 6.
[TocTpoiiTe WHTEIUIEKT KapTy IoJydeHUss oOpasoBanus B wHHcTUTyTe. OOpaselr
MIPHUJIAraeTCsl.

3aganmue 7

Tect Nel IlepconanbHasi KOMIETEHTHOCTh BO BPEMEHHU

Bamemy BHHMMaHMIO IpelJiaraeTcsi TECT, MO3BOJIIOIIMKA OLEHUTh CHOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIpPaBJIeHHsS BPEMEHEM H Ballly KOMIIETEHTHOCTh BO BpeMeHH B 1iesioM. Ha kaxxasiit
13 BOIIPOCOB MOXHO JaTh OJIMH U3 TPEX BO3ZMOXKHBIX OTBETOB: «la», «MHorna», «Her».

Bonpocwi:

1. B moboli pabore s crapalocb HMETh 3amac (pe3epB) BPEMEHH, BBLACISIO CBOEr0 pona
«HETPUKOCHOBEHHOE BPEMS» HA BCAKUH CIIydai.

2. 5l 4eTko 3HaK CBOM JOJNTOCPOUYHBIC L€, MOCTOSHHO AEPXKY HX B YyME€ U HEPUOAMYECKH
00yMBIBaIO CIIOCOOBI X JOCTHKEHHUS.

3. 4 perynsipHO HCHONB3YIO NEJIETUPOBAHUE, MOpydas APYTUM JIIOJSM BBIMOJHEHUE BaKHBIX IS
MEHs 3ajiad.

4. 51 noapoOHO MIIAHUPYIO IIATH, 3TAlbl JOCTIKEHHUS CBOUX LiEJICH.

5. 4 monumaro, 4to oOIIEHUE ¢ JIPy3bsMH B pabodee BpeMs — IOMeXa, U cTaparch u3berarb
TaKUX CUTyaluH.

6. 51 yBaxkaro 1 ileHI0 COOCTBEHHOE BPEMSI M CTaparoCch JOOUTHCS YBa)KEHHSI K CBOEMY BPEMEHH U OT
JIPYTHX JIIOJEH.

7. Jlnst ITaHUpOBaHMS CBOETO BPEMEHH ST HCITONB3YIO 3aITUCH.

8. Kaxnapiii paboumii JeHb S HaYMHAIO C ONPEAEIEHHUs TOro, YTO HYXHO CHeNaTb B MEPBYIO
ouepens.

9. B cBoux genax s CTpOTO MPUAEP)KHUBAIOCH YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3HaKW COOCTBEHHbIE OHOPUTMBI U IUIAHUPYIO CBOM Jella C YYEeTOM CBOHUX
«BHYTPEHHHUX 4acOB».

11. 51 ymero u cTapaloch KOPOTKO TOBOPUTH 10 TeNe(OHY.

12. 51 nOBONBPHO HACTOMYMBBHIM YENOBEK W OOBIYHO, HECMOTPS Ha IOMEXH W OTBICUECHUS,
NPOJIOJDKAl0 PaboTaTh MO MJIaHy.

13. Ilepen Havanom 0001 pabOTHI 5 TIIATEIIEHO 00AYMBIBAIO €€, IUIAHUPYIO, YTO MHE MOXKET

MOHAI00UTHCS, CPOKH U JTarbl paboThI U T. 1.

14. 51 ymero roBOPUTH «HET» HEOXKUIAHHBIM JI€JIaM U JTIOJIM.
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15. B koHIie pabodero IHS s aHATU3UPYIO BCE, UTO MPOU3OINLIO, 00 TyMBIBal0, YTO MHE MEIao, a
YTO TIOMOTAJI0 BOBPEMS BBITIOJIHUTE PadoTy.

16. PyrunHbIe iena s CTaparoch JelaTh KpYIHBIMU OJJOKaMH, OBICTPO, CIIOBHO «IIOTOKOMY.

17. A perynsapHo paboTar0 ¢ OpraHaii3epoM, 3alMCHOW KHUXKKOW W T. I, CPEICTBaMH,
MMOMOTAIOIIUMHU MHE JIy4Ille YIIPABISAThH CBOUM BPEMEHEM.

18. 51 ymero Opatscs 3a mo0yro paboTy OBICTPO U PEHINTETHHO, O6€3 TUITHEN «PacKadKmy.

19. JJaxxe ciyuaiiHble MOTepH BpeMEHH (BpPOJE CTOSIHUSI B OYEpEAH) sl CTApaloCh MCIOIb30BATh C
MOJIB30M.

20. S cuwraro, 9TO OTABIX — 3TO CMEHa MAESITEIHHOCTH, €r0 TakXKe HaJa0 IUTAaHHPOBaTh M
MPOJAYMBIBATb.

21. MHe JIlerko MOMpOCUTh MOMOIIM Y IPYTUX JIIOJeH, B 0COOEHHOCTH, €CIIM 3TO IMOMOXKET MHE
Jyd4Ille paclpeeinTh U CITIAHNPOBATh MOE BpEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOUX JIeN SBISIOTCS HanOoJiee BaXKHBIMH, U MX HYXHO
BBITIOJIHHUTH B TICPBYIO OYePEb.

23. 51 mMmero JeTKoe MpeICTaBIIEHNE O CBOEH OyayIIen Kaphepe.

24. 5 panee yxe WHTEPECOBAJICS Pa3TUIHBIMI CHCTEMAMH U METOJAMH yIIPABICHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs! CHCTEMa YIIPABJICHUS INYHBIM BPEMEHEM.

O0paboTka pe3yIbTaToOB TECTa:

1 3a xaxcowiii omeem «/lay 6wl nonywaeme 2 6anna, 3a omeem «Munoeoay — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnoscume (npocymmupytime) noiyueHHble 8aMU 3a KAXHCObIL 80ONPOC OAILTbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bl umeeme GblCOKYIO JUYHOCHHYIO
KOMNEMEHMHOCMb 8 YNPAGICHUU BDEMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y eac cpedHsan (HOpMAibHASL) KOMNEMEHMHOCb 8
VIPAGAEHUU 8DEMEHEM.

Ecnu saw pezynomam om 18 do 28 641106 — HU3KAs KOMNEMEHMHOCMb 6 YNPAGIECHUU GDEMEHEM.

Peszynomam menvwie 17 6annog ykazvigaem Ha Mo, 4MO bl HEOOCHAMOYHO KOMNEMEHMHbl 6
ynpaenenuu cobcmeennvim gpemenem. Cropee 6ce2o, bl HenpoOYKMUBHO mepsieme OpazoyeHHble
MUHYIBL U 4ACHL C8O HCU3HU, UTU UX PA3BOPOBLIBAIOM OKPYIIcatouue.

Tect Ne2 Oprann3oBaHHBII U BBl 4ETIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOAEH BCerJa NPEBBIIAT, MPEBBILACT M OydeT NPeBBIIAThH
npeioxkeHre. OpraHM30BaHHOI'O YeJIOBEKA OTJIMYAET OIpPE/EIeHHas CUCTEMA PaOOThl, TEXHUKA JIMYHOTIO
TpyZa, YBaXCHHE BpPEMEHM W TOHKOE IIOHHMAaHHWE 3aKOHa ero o»KoHoMuH. Ilo cpaBHeHHIO C
HEOpraHW30BaHHBIMH OH JAejaeT B 3 pasa Oouiblie, MpoxuBas Kak Obl 3 >ku3HHM. OpraHu30BaHHBIHA
YeNoBeK yMeeT yIpaBisTh U BpeMeHeM, U AeidaMu. Ero cTuiab paboThl, pe3yibTaThl TPy/Aa MOKa3bIBAOT,
YTO OpraHMU3alMA B PyKax yeJIOBEKa - OTPOMHas CHIIA.

IIpeanaraemplil TECT CIIy>KUT HE TOJIBKO CPEACTBOM INPOBEPKH JIMYHOW OPraHW30BAHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYJUTh K TOCTHXKEHHUIO CEKPETOB CaMOOPTaHM3alluH, BBIPAOOTKE
OpPUTHHAJILHBIX HaBBIKOB U TTPUBHIYEK.

Kak nonb3oBatbea TectoM? [locne mpouTeHHs KaKAOTO BONPOCA HYKHO BBIOpATh TOJNBKO OAWH
BapHaHT OTBETA. 3aTe€M IO K04y, KOTOPBIM MOMEIIEH B KOHLIE TECTA, HAWINTE KOJIMYECTBEHHBIE OLICHKU
BBIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlajyiee CIOXKHUTE BCE OLEHKH M IOJYYSHHYI0 CYMMY COOTHECHTE C
OLIEHKAaMH PE3yJIbTaTOB, KOTOPbIE BbI Hai/IeTe MOCIE KIIto4a K TECTY.

1. UMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE IIEJIM B XW3HH, K
JOCTWMXXEHHNIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS ecTb TakHe L.

b. Pa3Be Hy)XHO UMETH Kakue-TO 1eyn? Benpb )KU3Hb TaKk N3MEHUYNBA.

B. YV MeHs ecTh TaBHBIC IEIU, U ST MOAYHUHSIO KU3Hb UX JTOCTIDKCHHIO.

I'. Llenu y MeHs €CTh, HO MOSI )KU3Hb, JICATEIHHOCTH HE CIIOCOOCTBYIOT UX JIOCTHKCHHIO.

2. COCTABJILETE JI1 BbI IIJTIAH PABOTHI, JEJI HA HEAEJITO, JEHBL, UCTIOJIB3YV A J1J14
OTOI'O EXXEAJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.
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B. He mory cka3ath HM «1a», HU «HET», TaK KaKk Hamedaro IJaBHbIE JieJla B TOJIOBE, a IUIaH Ha
TEKYIIUH IeHb - B TOJIOBE WM Ha JINCTKE Oymaru.

I'. IlpoGoBan cocTaBisTh IUIAH, MCHOJB3YS A 3TOTO €KEJHEBHUK, HO TOTOM IOHSII, YTO 3TO
HHUYETO HE JIaeT.

J. CocTaBisiTh IIIaH - 3TO JIMIIb UTPa IJIs1 B3POCIBIX JTIOEH B OPraHU30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEbBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OT4nTHIBaIO B T€X CIIydasixX, KOT/a BIKY CBOIO BUHY, JICHb WJIM HEIIOBOPOTIUBOCTD.

b. OtunteiBato, HECMOTPS HU Ha KaKue CyObEeKTUBHbBIE WIH OObEKTUBHBIC IPHYNHEI.

B. Ceiiuac u Tak Bce pyraroT Apyr Ipyra, 3a4eM e elle OTYUTHIBATh caMoro ceods?

I'. [IpuaepkrMBaOCh TAKOTO MPUHIIMIIA: YTO YAAJIOCh CHIENaTh CETOIHS -XOPOIIO, a YTO HE yJalloch
- BBINIOJIHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE©®OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, ITIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH, KaK XO09y, TaK M Beay 3amucH TeiaeoHOB, Gpamuiuii, nMeH. Ecmu
MOHATO0NTCS Yeii-To TenedoH, To 00s13aTeNFHO HAY ero.

b. YacTo MeHsII0 3anMCHBbIE KHUKKH C 3aIUCSIMH Telne(h)OHOB, TaK KaK HEIaJHO HX IKCILTYaTHPYIO.
ITpu nepenucke TenedOHOB CTaparOCh BCE CAETIATh M0 «HAYKE», OJHAKO MPH JAIbHEHIIEM 0JIb30BaHU,
MIOIIOJTHEHUH 3a1uceil BHOBb COMBAIOCh HA MPOM3BOJIBHYIO 3aIIHCh.

B. 3anucu tenedonoB, hamuimii, UMeH BeAy MOYEPKOM «HACTpOeHUs». CUNTaI0 BaXKHBIM, YTOOBI
ObL1 3amucaH HoMmep TenedoHa, GamMuIus, UMsl, OTYSCTBO, a HAa KaKOW CTpaHUIIC 3aIMCAHO, MPSIMO MU
KPHBO - HE UMEET 0CO00r0 3HAUCHHS.

I'. Vcronp3yto OOMICTIPUHATYIO CHCTEMY: B COOTBETCTBHH C aj(paBUTOM 3aIllUCHIBAIO (aMUIIHIO,
UM, OTYECTBO, HOMEp TenedoHa, ecu Hy>KHO, TO U JOTIOJHHUTENIbHBIE CBEACHUS (aapec, MecTo padoTHl,
JTIOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BENIY, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBbBI BAIIW TTPUHLMITBI X MECTOPACIIOJIOXXEHUA?

A. Kaxxnas Belib JICKHUT TaM, e €l X0UeTCs.

b. IlpunepxruBaroch NPUHLIMIA: KAXKI0H BEIIH - CBOE MECTO.

B. Tlepuoamdecku HABOXKY MOPSIOK B PACIOJIOKCHUU BEICH, MPEAMETOB. 3aTeM KIIaay UX Kyna
NpUAeTcs, 9TOOBI HE 3arpykaTh TOJIOBY MecTopacronoxenneM. CIycTsi Kakoe-TO BpeMsl OISITh HaBEdy
MOPSIIOK U T. A.

I'. CunTaro, 9T0 JaHHBIA BOIIPOC HE MMEET HUKAKOTO OTHOIICHUS K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI 11O UICTEUEHUU AHA CKA3ATD, I'’/IE, CKOJIBKO U 110 KAKUM
I[TPUYMHAM BAM ITPULIJIOCH HAITPACHO IIOTEPATDH BPEM#?

A. Mory cka3aTb 0 IOTEpPSIHHOM BPEMEHH.

b. Mory ckazaTh TOIBKO 0 MeCTe, I7ie ObLIO HAPAacHO MOTEPSHO BPeMsI.

B. Ecnu 661 moTepstHHOE BpeMsi 00paiaioch B ICHbTH, TOT/Ia ObI 51 CAUTA €ro.

I'. Beerna xopomo npeacTaBisiio, A€, CKOJbKO U IMOoYeMy OBUIO MOTEPSHO BPEMs M M3BICKUBAIO
MIPUEMBI COKPAIICHHUS €T0 TIOTEPh B TEX K€ CAMBIX MECTaxX HMJIM CUTYaIIHsX.

7. KAKOBbI BAIIIY JIEMCTBUS, KOI'JA HA COBELIIAHUN, COBPAHUU HAUMHAETCS
«I[IEPEJIMBAHUE U3 I[TYCTOI'O B ITOPOXHEE»?

A. Ilpennararo oOpaTUTh BHUMaHUE Ha CYIIECTBO BOIPOCA.

b. JIro6oe coBelanue wuiu coOpaHue MpeaCcTaBIIIeT COOON CoueTaHHe KaK MOJIHOTO, TaK M ITyCTOTO.
Korga mzaer monoca moyiHOro, TO HEMHOTO YTOMJISIELIBCS M JUIS Pa3psiiKM... KIElIb ImycTtoe. B Takom
Yyepe0BaHUU M IPOXOIAT COBELIaHUs WM coOpanus. M Huuero TyT He mozenaenis.

B. IMorpyxaroch B «HEOBITHEY.

I'. Haunnaro 3aHUMAaTKCS TEMH JieTIaMU, KOTOPbIE B3sUT ¢ cOOOM B pacueTe Ha «IepeIMBaHue.

. Tuxo u HE3aMETHO MOCTaparoCh YHUTH.

8. MPEITOJIOXKUM, UTO BAM ITPEJCTOUT BBICTYIINTh C JOKJIIAAOM. BYJIETE JI1
Bbl VYAEJATH BHUMAHUE HE TOJIbBKO COAEPXAHUIO JIOKJIALA, HO W ETO
MMPOAOJDKUTEJIIBHOCTHU, A TAKXXE BAPUAHTAM AOKJIAZIA?

A. bByny ynemate caMoe CEpbe3HOE BHUMaHHE COACpKaHMIO Jokinaza. Jlymaio, dro
MPOJIOJDKUTENILHOCTD €r0 HYXKHO ONPENeNTh JHUIbL NpUOIU3uTeIbHo. Ecim noximaz OyeT WHTepECHBIM,
TO BCET/Aa JaIyT BPEMsi, YTOOBI €ro 3aKOHYHTh.

b. Ynensato B paBHOH cTeneHW BHUMaHHE COACPIKAHUIO U MPOJOKUTEIHHOCTH JOKIAa, a TaKkxkKe
€ro BapraHTaM B 3aBUCHMOCTH OT BPEMEHHU.
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9. CTAPAETECDH JIM Bbl UCIIOJIB30BATHh BYKBAJIBHO KAX/JAYIO MUHYTY JJIA
BBIIIOJIHEHUA 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCer/ia MoJly4aeTcsl B CHITY JIMYHBIX IPUYMH (YIaJ0K CHJI, HACTPOCHHUS
UT. Ad.).

b. He crpemmock K 3TOMy, TaKk KaK CUHMTar0, YTO HE HYKHO OBITh MEJIOYHBIM B OTHOLICHUH
BpPEMEHHU.

B. 3aueM CTPEMUTHCH, ecnu BpeMsl BCE paBHO He 00roHHIIB?
I'. Craparoch 1 nbITat0Ch, HECMOTPS HHU Ha YTO.

10. KAKYIO CHUCTEMY ®UKCALUM IIOPYYEHWUM, 3ACEJAHHUI U IIPOCbB BBbI
NCIIOJIB3YETE?

A. 3anucelBal0 B CBOEM €XKEJHEBHHMKE, UYTO BBIIOJHUTH M K KakoOMy CpOKY.
b. @uxcammro  Hambolee  BaKHBIX  IOPyYEHWH, TMPOChO, 3aMaHUH TPOM3BOXKY B CBOEM
eXKeHeBHUKE, MEJIOYb MBITAIOCh 3aIOMHNUTE. Eciiu 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HEJTOCTATKOM.

B. Crapatoch 3a1OMHUTB IOPYUEHUS, 3aJaHUSL ¥ IPOCHOBI, TaK KaK 3TO TpEHUPYeT namsTb. OHaKO
JOJDKEH MPU3HATHCS, YTO MaMSITh YaCTO ITOABOAUT MEHS.

I'. IlpunepxuBaroch NPUHIMIIA «OOPAaTHOM MaMsTW»: IYCThb NOMHHUT O 33JaHUSIX M MOPYYEHHUSIX
TOT, KTO HX JacT. Ecan IMOPpY4YCHUC HYKHOC, O HCM HE 3a6YILYT U BBIBOBYT MCHA JIsI CPOYHOI'O
WCTIOJIHEHHUSL.

11.KAKAA ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEYAX, ITPUXOJAE HA COBPAHUNA,
COBEILIAHUA, 3BACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpems, T. €. K Ha4aJdy cOOpaHusi, COBELIAHUS HIIH 3aCEAaHUsL.

B. Kak npasuiio, ona3pIBaio Mo pa3InyHbIM IPUYHHAM.

I'. Beerma omna3apiBaro, XOTS TBITAlOCh MPUNATH paHblie win BoBpems. J. Ecim Ob1  ObLIO
W3JaHO HaydHoO-omyisipHoe wu3fganue «Kak He omasgpiBaTh», 5, BEPOSATHO, Haydywicsi Obl He
OI1a3]bIBATh.

12. KAKOE 3HAYEHHUE Bbl IIPUAAETE CBOEBPEMEHHOCTU BbIIIOJIHEHUA
3AJIAHUS, TIOPYUYEHMIA, ITTIPOCHE?

A. Cuuraro, 4T0 CBOEBPEMEHHOCTh BBINOJIHEHHUS - 9TO OAVH M3 BaXKHEWINNX MOKa3aTeled MOEro
yMeHusl paboTaTh, CBOEro pojaa TpuyMd opraHuzoBaHHOcTH. OJHAKO MHE BCerja KOe-4TO He yaaeTcs
BBITIOJTHUTH BOBPEMH.

Bb. CBoeBpeMEHHOCTh BBINOJHEHHUS - 3TO 3BEPb, KOTOPHIA MOXET YKYyCUTb UMEHHO B Ty MHUHYTY,
KOTJa 3aJJaHue BBIOIHEHO. Jlydiie HEeMHOTO 3aTSHYTh BBIIIOJIHEHHUE 3aJaHusl.

B. IlpeanounTtaro TOMEHBIIE pPaACCyXAaThb O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUS H
MOPYYEHUS B CPOK.

I'. CBOeBpeMEHHO BBINOJHATH 33JaHWE WIM MOPYYCHUE - 3TO BEPHBIA IIAHC NOJIYYUTH HOBOE.
HcnomHuTEensHOCTE BCETja CBOC00Pa3HO HaKa3bIBaeTCH.

13. TIPEJITIOJIOXKHWM, Bbl OBELIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U33MEHWIIMCh TAKKHMM OBPA3OM, 4YTO
BBIIIOJIHUTH OBEIMAHHOE JIOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTHN?

A. Coo0my yenoBeky 00 H3MEHEHUH 0OCTOATENBCTB U O HEBO3MOXXHOCTH BBIIIOJIHUTH OOCIIaHHOE.

b. IlocTraparoch ckazaTh 4YeNOBEKY, YTO OOCTOATEIHCTBA W3MEHMJIMCH M BBHIIOJIHEHHE OOCIIaHMs
3aTpyaHUTEIsHO. OTHOBPEMEHHO CKaXYy, YTO HE HYKHO TepATh Ha/leXK /Iy Ha OOCIIaHHOe.

B. Byay crapartbcsi BBINOJNHUTE obOelanHoe. Eciay BBINONHIO - XOPOIIO, HE BBIMOJHIO - TOXE HE
Oena, Tak Kak sl JOBOJIBHO PEIKO HE CAEPKHUBAIO CBOMX OOCIIaHUH.

I'. Huuero He Oyny cooOriaTh 4enoBeky. BBITONHIO 00emanHoe BO YTOOBI TO HU CTAJIO.

KJIKOY K TECTY «OpraHu3oBaHHBIH JH BBl YE€JIOBEK?»:

Howmep Bonpoca BapuaHTbl OTBETOB 1 UX OIIEHKA B Oayiax

A b B r pi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 -
4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHBIH JIX BBl YETOBEK?»:

Habpannas
cymma 6annog

Ymo o3nauaem H(l6paHH(l}l cymma bannos

72..78

Bbl - opranu3oBaHHBIA 4YenOBeK. ENMHCTBEHHOE, YTO MOKHO BaM
MMOCOBETOBATh: HE OCTAHABIMBAHTeCh Ha JIOCTUTHYTOM YPOBHE
OpPraHM30BAHHOCTH, pa3BUBaNTE €€ U aainblie. [[ycTh BaM HE KaKeTcs, UTO
BbI mocturin mpeaena! OpraHuzamus, B OTIMYHE OT MPHUPOABI, AT
HanOoBIIHI () (PEKT TOMY, KTO CUMTAET €€ PECYpChl HEUCUEPIIaeMBIMH.

63..71

Bbl cunTaeTe opraHM3anMi0 HEOTHEMJIEMON YacCThIO CBOETO «sD».
(OTO JaeT BaM HECOMHEHHOE MPEUMYIIECTBO INiepes TeMH JIOAbMH,
KOTOpBIE TPU3BIBAIOT OPraHU3alMIo «IOJ pPYXKbe» B Cilydae KpailHed
HeoOXoauMOCTH. Bam cinegyeT BHHUMAarTelnbHEE MPUCMOTPETHCS K
CaMOOpraHU3aINH, YIyUIIUTh €e.

62 1 HIKE

Bamr o0pa3 u3HH, Balle OKpY)KEHHUE HAy4WIX Bac OBITH KOE€ B YeM
OpraHu30BaHHbIM. OpraHM30BaHHOCTb TO MOSIBJIAETCA B BalllUX
IMEeHCTBHUAX, TO HcYe3aeT. OTO MPHU3HAK OTCYTCTBUS YETKOW CHCTEMBI
camoopranusaunu. He HyXHO ayMaTb, YTO OpPraHM30BAHHOCTH - 3TO)
cTuxus, ynada. CyIecTBYIOT IpaBHJa, HA OCHOBE KOTOPBIX CTPOMTCH
cucreMa camoopranusauuu. IlocrapaiiTech NpoaHaJIM3UPOBATH CBOY
IMEeHCTBHS, pacxXolbl CBOEr0 BPEMEHH, TEXHHMKY JHMYHOW palbOTHI, U BB
[YBHIUTE TO, O YEM U HE MOJ03pPEBacTe B HacTosuee BpeMs. YToObI cTaTh
OpraHM30BaHHBIM YEJIOBEKOM, HY)XKHO TNPEOJ0JIeTh ceOsl, UMETh BOJIIO U
YIIOpCTBO.

3aganme 8

[Ipocmotp puneMma o TaiiM-MeHEKMHTY.

Bonpocel st 00cy:x1eHus :

1. IlepeuncIuTH OCHOBHBIE COCTOBIISIIOIINE TaM-MEHEKMEHTA

2. B kakux ciydasx cienyet ropoputhb «Her»

3. Kak M0O’XHO pacunuTaTh CTOMMOCTb CBOET0O BpeMeHu? /[y 4ero Hy>kHa 3Ta BEIMYUHA.

9.2. MeToanyeckne peKOMEHIAIHUH M0 NOAT0OTOBKE MUCbMEHHBIX PadoT (Y4eOHbIM IVIAHOM

PedepaTsl BBIMOIHAIOTCS CTYAEHTaMU B KaUu€CTBE OTPAOOTKU MPOMYIICHHBIX 3aHATHMA

He NMpeAyCMOTPEHO)

Tembl pedepaToB no gucuunianHe «MeHeIKMEHT
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1. Illkona HaAy4YHOTO YNpABJICHHUS: BUJHbIC MPEICTABUTEIHN, OCHOBHBIC TPY/Ibl, KIIIOUEBbIC
uzeu, BKIaJ B JOPMUPOBAHHUE U Pa3BUTHE NMPO(PECCHOHATBHOTO MEHEIKMEHTA.

2. AZIMUHUCTpaTHBHAs IIKOJA YIPABJICHUS: BUAHBIC MPEJICTABUTEIH, OCHOBHBIC TPYIHI,
KJIFOYEBbIE UJIEH, BKJIa B JOPMUPOBAHUE U PA3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.

3. lllkonma 4YeNOBEYECKUX OTHOIICHWN (HEOKJIACCHIIM3M): BHIHBIC MPEICTABUTEIIH,
OCHOBHBIC TPY/Ibl, KJIIOUEBbIE MJEH, BKJIaJ B (JOPMUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIBLHOTO
MEHE/IPKMEHTA.

4. Illkonbl MNOBENEHYECKUX HAayK (COLMAJIbHBIX CHCTEM): BUAHBIE IPEICTABUTEIH,
OCHOBHBIC TPY/Ibl, KJIIOUEBBIC UJEH, BKJIaJ B (JOPMHPOBAHUE U PA3BUTHE MPOPECCHOHATHHOTO
MEHEKMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJOB: BHJHBIE NPEICTABUTENN, OCHOBHBIE TPYIbI,
KJIFOYEBbIE UJIEH, BKJIaJ B JOPMHUPOBAHUE U PA3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.

6. HoBble KOHLENIMM YIPABICHUS B MEXKIYHAPOJHOM MEHEKMEHTe: BceoOliee
ynpasienue kadectsom (Total Quality Management), ympasnenue sunanusmu (Knowledge
Management), kauenToopueHnTupoBanublii MenemkmeHnT (Client Relationship Management),
cbanancupoBaHHas cuctema rmokasaresneit (Balanced Scorecard), ynpasnenue 3¢ GeKTHBHOCTHIO
(Business Performance Management), ympasinenue croumocthio kommanuu (Value-Based
Management) u np. x xapaktepucTrka. BbI30BbI COBPEMEHHOMY MUDY.

7. Ynopasnendeckass Mpicib Poccun XX B. OcobeHHOCTH (POPMUPOBAHUS U PA3BUTHS —
JBUKEHHE 32 Hay4HYI0 opranuzanuio tpyna (1920-30-e rr.).

8. Ympasnenueckas mpiciab Poccun XX B. CoBEpIICHCTBOBAaHHE CUCTEMBI IIJITAHUPOBAHUS
U YIIpaBJICHUS HApOIHBIM X03siicTBoM (1960-1980-¢ rr.).

9. Vmpasnenueckass Mbiciab Poccum XX—-XXI BB. Ilepexom Ha mnpodeccnoHaIbHBIN
MEHE/PKMEHT B YCIOBUSIX PhIHOUHOM skoHOMHKH (1990-2010-¢ 1T.)

10. OpraHuzanus: MOHSATHE, OCHOBHBIC 3aKOHBI, BUIBL.

11. Crparernyeckoe BHJIEHHME M MUCCHs OpPraHM3allMM: Ha3HAuyeHuUe, Kiaccudukanus,
0co0eHHOCTH (POPMUPOBAHMUSL.

12. enn ympaBnenus: kinaccubukanus, TpeOoBaHHs K pa3paboTke, (HOpMbI
ycTaHOBJIEHHUSI, yripaBienue o mensm (MBO).

13. JXu3HeHHbIH UK OpraHu3alu: NoHATHE, KoHuenuun A. Anuzeca u JI. I'peitnepa,
UX cojiepKaHHEe, CPABHUTEIbHAS XapaKTEPUCTUKA CTaJAUNA Pa3BUTHUSI COBPEMEHHBIX KOMIIaHHM.

14. Opranmzanus kak cucremMa. BHYTpeHHssI M BHEIIHAA cpeaa. XapaKTepUCTHKa
OpraHM3allMi Kak CHUCTEMbl: pa3felieHue TpyAa U CHelUalIn3alusi, CBSI3M M MEXaHU3MbI
KOOP/IMHAIIMHU, CTENIEHb LIEHTPAIN3allii, OPraHU3allMOHHbIE TPAaHUIIBI.

15. XapakTepucTuka OopraHu3aliy Kak CUCTEMBI: pa3JielieHHe Tpyda U Clieluanu3aus,
CBSI3M M MEXaHU3MBbl KOOPJAWHAIMH, CTENIEHb LIEHTPAIN3ALUH, OPTaHU3ALMOHHbIE TPAaHUIIBI.

16. Cpensr opranmzamuu. OCOOCHHOCTH €€ aJanTalud K BHYTPEHHHUM W BHEUITHHM
WU3MEHEHUSIM.

17. ®yHKUUSA IUIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM yIIPaBIEHUECKOMN MPaKTHKE.

18. ®yHKIMS MIAaHUPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HU.

19. ®ynKIMsS MPOTHO3UPOBAHUS B €€ MECTO B COBPEMEHHOM YIIPaBIICHUYECKOH MPAKTHKE.

20. ®yHKIHMS TPOTHO3UPOBAHHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

21. ®OyHKIUS OpTaHU3AINH U €€ MECTO B COBPEMEHHOH YIPaBICHUECKOW MPAKTHKE.

22. OyHKIUS OPTaHU3AIMH U €€ MECTO B MOEH JTMYHON KU3HH.

23. OyHKIUS KOOPIWHAIIMU M €€ MECTO B COBPEMEHHOH YIpaBICHYECKON MPaKTHKE.

24. ®OyHKUHUSA KOOPIUHAIIMU U €€ MECTO B MOEH JINYHOH KU3HU.

25. OyHKIWS MOTUBAIMH U €€ MECTO B COBPEMEHHOH YIPABICHUECKOW MPAKTHKE.

26. DyHKIMS MOTHBAIIMH U €€ MECTO B MOCH JIMUHOM KU3HU.

27. OyHKIUS KOHTPOJSI X €€ MECTO B COBPEMEHHOM YITPaBICHUECKOW MTPAKTHKE.

28. OyHKIHUS KOHTPOJS U €€ MECTO B MOEH JIMUHON KU3HH.

29. Unterpupyromme (yHKIMA MEHEDKMEHTa W MX MECTO B COBPEMEHHOW JeTOBOM
IPaKTHKE.
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30. Cessyromue (QYHKIHNH MEHEIKMEHTA M HX MECTO B COBPEMEHHOH J1€710BOM
npakTuke. Posb KOMMyHHMKalIMi B yNpaBJI€HUU: OCHOBHBIE MOHATHA, IPOLIECC KOMMYHHUKAIMH,
KOMMYHHUKAIIHOHHBIE CETH M CTHJIHM, MPOOJEMbl B MEXKIMYHOCTHBIX KOHTAKTaX W IYTH HX
yCTpaHEHHUs.

31. Cesyrouie (YHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOM
IPaKTUKE. YTIpaBJICHUYECKUE pEIIEeHUs: IOHATHE, KiIacCuUKalMs, 3Tanmbl  pa3paboTKu U
peanu3alyH.

32. Cessyroue (QYHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW J€eJI0BOii
NpaKTUKE. Y CJIOBUS NPUHATHS KAYeCTBEHHBIX YIPABICHYECKUX PELICHUH.

33. Cessyroue (QYHKIMM MEHEI)KMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOi
npakTUKe. MeToIbl pa3paboTKy, MIPUHATUS U ONITUMHU3AINH YIIPABICHYECKUX PEIICHHH.

34. JlenerupoBaHHE IOJHOMOUYUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CneuuanpHple (QYHKIUM MEHEKMEHTAa W HMX MECTO B COBPEMEHHOW JIeJIOBOM
IPaKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAIW3 TIPOIecca YNPaBICHHS: OIEHKAa COCTaBa
(byHKUUH, TpaB U 0053aHHOCTEH Ha Pa3HBIX YPOBHAX MEHEKMEHTA.

37. YnpaBieHUYECKHH TPy/: MOHATHE, KIIOYEBbIE TPU3HAKK U cojJiepkanue. TpeboBaHus
K PO eCCHOHATILHBIM KOMIIETEHLIUSAM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3MpOBaHHOE pabodyee MECTO MEHemKepa: TpeOOBaHHUS K  €ro
IPOEKTHPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrpaMMHOE 0OecriedeHue.

39. UndopmannonHoe obecriedeHne yrpaBieHus: Oprann3anueil. 3HaueHue U CyIHOCTb
uHpopMaLuy, €€ TUIIbI, KATETOPUH M UCTOUYHUKU. PoJib HH(OPMAIIMOHHBIX TEXHOJIOTUI B
JeSITEIbHOCTH MEHEKepa.

40. HudpoBble TEXHOJOTMM B YIPABICHUM COBPEMEHHBIMH KOMIIAHUSAMH, LEIH U
3aJ1a4u, MePCIIEKTUBHBIE BO3SMOXXHOCTH U OXKH1aeMble () (HEKTHI.

41. PykoBOAMTEb U €r0 MECTO Ha MPEANPUATUH: BIUSHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJCTBA: TOHSTHE, KiIacCH(UKAIMs M OCOOCHHOCTH NPUMEHEHUS B
COBPEMEHHOM yNpaBJIEHYECKOM MPaKTHKeE.

43. MeTonpl ynpaBieHHS: TIOHSATHE, KIacCU(pUKAIMsI, OCOOCHHOCTH NpPHUMEHEHUS B
IPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAUTENEH U MEHEIKEPOB.

44. Teopuu nTuAEpCTBA U UX CPABHUTENIbHASI XapaKTEPUCTHUKA.

45. JluzmepcTBO B OpraHU3aluU: OCOOCHHOCTH BOCTIUTaHMS JIUJIEPOB.

46. Tlepconanm Kak WMIICPATHBHBIA  pecypc OpraHW3alMd © €  TJaBHBIA
UHTEJUIEKTYa bHbII KaluTal.

47. Hosble koHuenuuu HR (3axokpatus, reiimuszanusi, yrnpaBieHUE IPOEKTaMH,
NapTUCUIIATUBHBIA MEHEKMEHT, yNpaBJIeHUEe 3HAHUSAMM M Jp.) U UX BIUSHUE Ha pa3BUTHE
KOJUIEKTUBHBIX (hOpM Tpyaa.

48. TIpodeccronanbHoe 00yyeHHE PaOOTHUKOB Ha MPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: ONpeIeNICHHE JTMYHBIX IEHHOCTEH U IyTel UX JOCTIKEHHS.

50. YnpaBieHue JINYHOIN Kapbepoil.

51. I'pymnma B opraHu3anuu: MOHSATHE, BUABIL, CTPYKTYPa U MEKIMYHOCTHBIE OTHOIICHUSI.

52. OpraHu3zallMOHHAs KyJbTypa: IOHSATHE, KJIACCHU(UKAIMA, METOJbl TUarHOCTUKH,
YCIIOBUSI, CIIOCOOCTBYIOIINE €€ TTOBBIIICHHUIO.

53. [lnanupoBaHue U ynpaBieHHE paOOYNM BpeMeHeM (TaliM-MEHEIKMEHT).

54. Konnenmus 6anaHca MeXAy JUIHON KU3HBIO U PAOOTOM.

55. Komannoobpa3zoBaHue Kak COBpEMEHHas IporpeccuBHas (opMa KOOMEparuu |
COTPYJIHUYECTBA B OpraHU3aI1H.

56. KOpuanyeckas u conpagbHasi OTBETCTBEHHOCTh OpraHU3alllu.

57. Paszpemenrie KOH(IIMKTOB B OpPraHM3AlMU: WX TPUPOJAA, THUIIBL, TPUYAHBI U
MOCJECTBHSI, 0COOEHHOCTH YIPaBICHUS KOH(PIUKTaAMH.

58. SWOT-ananu3 m 0cCOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOTHI COBPEMEHHBIX
KOMITAHUM MUpA.
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59. PEST-ananu3 u 0COOEHHOCTH €ro NMPOBEICHUS B MPAKTHUKE pabOTHl COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepun u nokazarenu 3pGeKTUBHOCTH MEHEKMEHTA.

61. CIIA: xapakTepuCTHKa HAIIMOHAIHHOW MOJIEIM MEHEPKMEHTA, JCIIOBOM KYJIbTYPHI,
0COOEHHOCTEH BEIEHUS IEPETOBOPOB U 3aKJIIOUYEHUSI KOHTPAKTOB C POCCUMCKUMU MMAPTHEPAMHU.

62. SlmoHus: XapakTEepUCTHKAa HAIMOHAIBHOM MOJEIM MEHEIKMEHTa, JIeJIOBOM
KYJIBTYpBl, 0COOCHHOCTEH BeIEHHsS MEPErOBOPOB U 3AKIIOYEHHS KOHTPAKTOB C POCCUHCKUMU
napTHEPaMH.

63. Poccusi: xapakTepuCTHKa HAIIMOHAIBHOH MOJENM MEHEIKMEHTa, JIeJIOBOMN
KYJIBTYpPbI, OCOOGHHOCTEH BEJEHUSI MEPEroBOPOB U 3aKIIIOUEHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEpPaMH.

64. CpaBHHUTENbHAS XapaKTEPUCTUKA AaMEPUKAHCKOM U SMOHCKOW HAIMOHAJIBHBIX
MOJIEJIe MEHEKMEHTA.

65. AxTyanbHble  MOpPOOJEMBI  COBPEMEHHOTO  MEXKAYHApOAHOIO  MEHEIKMEHTA!
MHTEpHALMOHAIN3ALMS, MYJIbTUHALIMOHAIM3ALMS U [JI00aIu3aLus.
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Ipuiaoxenus
[Tpunoxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

HucnurummHa «MEHEIDKMEHT»  SBJSIETCS.  YacThl0  0a30BOr0  IMKJIA  00S3aTEIbHBIX
JUCITUIUIMH y4eOHOTO IIaHa JUIs BCEX HAIPAaBJIICHUW TMOATOTOBKH U BceX ¢GopM 0OydeHUs.
JucuuruimHa peanusyercs Kadeapoi yrnpasieHuss MHCTHTYTa yripaBlieHHs, SKOHOMHUKH U MTPaBa.

Ilenp kypca — ¢GOpMUPOBaHHE y CTYICHTOB HEOOXOAMMOro OO0BEMA KOMIIETCHIIWH,
TpeOyeMBbIX JUId peaiM3alldd  OPraHW3aTOPCKUX M YIPABICHYECKUX  CIIOCOOHOCTEH,
MO3BOJIAIOIIUX YCKOPUTH HUX HpO(beCCI/IOHaJIBHy'IO aalnTanuro K JCATCIbHOCTH B COBPECMCHHBIX
opranu3aisx U S(PQPEKTUBHOTO B3aMMOJCHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyallbHOTO
MPABOBOTO TMOJSI C COOJIIOJIEHHEM HOPM TPO(EeCCHOHATBHOW M 00IIEYeIOBEUeCKON ITUKH, U C
YYETOM TOCIICHHUX JTOCTHKCHUN U MIEPEJOBOTO OIBbITa B 00JaCTH MCHEPKMEHTA.

3ajauu Kypca:

—03HAaKOMHTH CTYJCHTOB C HCTOKaMH (POPMUPOBaHUS YIIPABICHUSCKUX UICH U B3TIISI0B U
UX JaJbHEUIICH 3BOIOIMEH B Pa3HbIC HCTOPUYECKUE NIEPUOJIBI B PA3IMYHBIX CTpaHaX, a TaKiKe
CBS3bI0 COBPEMEHHOI'O COCTOSIHUS YIPABICHYECKONW MBICIIH C ITPOILIBIM;

—paccMOTpPETh OCHOBHBIC aCIEKThl COBPEMEHHOTO MEHEIKMEHTAa U JIaTh IMPEIICTaBICHHUE
00 HHTErpupOBAaHHOM IOJAXOJE B BONpPOCaX KOHLENTYaJbHOM TEOpPUM YIPABICHUS U
MEHE/DKMEHTA, U MPAKTUKU MEHEPKMEHTA B OPTaHU3aIMSIX Pa3IMUHbIX (OpM COOCTBEHHOCTH.

—O03HaKOMUTH C BHCAPCHHUEM HOBLIX IMPUHIUIIOB U MCTOJ0B 3(1)(1)CKTI/IBHOFO MCHCIKMCHTAa
N KOOpAMHAIHUU ACATCIIBHOCTU KOJUICKTUBOB J'IIOI[GI\/JI B COBPEMCHHBIX OpraHu3anusax;

- O3HAKOMUTbH C BHEJPEHHEM HOBBIX MPUHITUIIOB U METOJIOB YIIPABICHHS KOJUICKTUBAMH
J'IIO[[GIL/’I BO UMA JOCTUIKCHUS BBICOKHUX COLUAIIBHO-OKOHOMHWYCCKUX PE3YJIbTATOB.

- paccMOTpEeTh HAYYHO-IIPAKTHYECKHE MOIXOIBI K 00pa3Ibl COBPEMEHHOTO yIIpaBJICHUS,
JOMUHUPYIOIIME B TOM WM HHOM COLMAIbHO-KYJIBTYPHOM Cpele, HUCXOAs U3 INPHUHIIMIIOB
[IUBWJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

JucuumuHa HarpaBiieHa Ha (OPMHUPOBAHUE CICAYIOIUX YHHBEPCATBHBIX KOMIIETCHIINH:

- CocoOeH OCYIIECTBIIATh CONMAIBHOE B3aMMOJICHCTBHE U PEaTHM30BBIBATH CBOIO POJIb B
komanjie (OK-1);

B pe3ynbraTe 0OCBOCHUS TUCIUILTHHBI O0YYAIOUIHIACS JOIDKEH:

3namep:
° OCHOBHBIE HAaIlPABIICHUS Pa3BUTHUS YIIPABICHUECKON MBICIH;
° CYUTHOCTB U ()OPMBI OpPTaHU3AIMU XO3IHCTBEHHOM JIeATENbHOCTH;
° 1enu, GYHKIUU 1 MTHCTPYMEHTHI MEHE)KMEHTA.
Ymemes:
° OTpeIeATh TEHACHIIUU pa3BUTHS yIIpaBieHus B Poccuu Ha cOBpeMEHHOM 3Tarie;
Bnaoemo:

METOAaMU YIIPABJIICHYCCKOI'0 aHalin3a COUAJIbHBIX SIBJICHUH.

Paboueii mporpaMMoil mpeycMOTpPEeHbI CIAeAYIOINEe BUIbI KOHTPOJIS: TEKYIIUNA KOHTPOJIb
yCIeBaeMOCTH B (opMe TECTUPOBAHMSI U BBIIIOJHEHUE MPAKTUYECKUX 3a/laHUH, IPOMEKYTOUHBIH
KOHTPOJIb B (popMe cliaun 3a4eTa ¢ OL[eHKOH.

HTorosasi oneHka BBICTABISICTCS B IOJHOM COOTBETCTBMU C yTBepxkaAEHHOW B PITY
PEUTUHIOBOM CUCTEMON KOHTPOJIS 3HAHUM.

OO0mass TpyA0eMKOCTh OCBOCHHS JUCIUIUTMHBI COCTABJISIeT 3 3a4eTHbIX eauHuib], 108
4acoB.
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Tlpunooicenue 2

JUCT U3SMEHEHUM
Ne | Texker akryanuzauuu win npunaraeMsii Kk PIIJ[ nokymeHT, [Hara Ne
coJiep Kalifii K3MCHECHHS MIPOTOKOJIa
1 | Obnosrena ocroHaAst U OONOTHUMENLHAS TUMepamypa 21.06.2017 6
2 | Ilpunoxenue Nel
3 | ObHosneHa ocHoBHAs U OONOIHUMENbHAS AUMEPamypa 20.06.2018 6
4 | Ilpunoxenue Ne2
5 | ObHosena ocHoBHAs U OONOJIHUMENbHAS AUMePamypda 22.06.2019 6
6 | Ilpunoxenne Ne3
7 | Obnosenvl cmpykmypa OUCYURIUHBL, 00PA308amebHble 26.06.2020 6
MexXHOJI02UU, OCHOBHAS U OONOJHUMENIbHAS IUmepamypa
8 | [Ipunoxenue Ned




[Ipunoxenue k nucty n3mMeHeHui Nel

CocraB nporpammuoro odecnevenus (IO), coBpemeHHbIX npodeccHOHANBHBIX 0a3
nanHbIX (b/1) u unpopmaunonno-cnpapounbie cucrem (MCC) (2017 r.)

1. Ilepeuens 11O

Tabauya 1
Nenn Haumenosanue [10 [IpousBonutens | Criocod pacnpocTpaHEeHUs
/m (ruyenszuonnoe unu
€80000HO
pacnpocmpatsiemoe)
1 Adobe Master Collection CS4 Adobe JIMIICH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMIICH3UOHHOE
3 Windows 7 Pro Microsoft JHMLIEH3UOHHOE
5 Archicad 19 Rus Student Graphisoft CBOOOJIHO
pacrpocTpaHseMoe
9 Microsoft Office 2013 Microsoft JINIEH3VUOHHOE
10 OC «AnbsT O6pazoBanue» 8 000 «ba3zaneT | IUIEH3UOHHOE
CIIO
11 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
* Ocmasums ucnonwvzyemoe I10 6 pamkax yueoHou OucyunIunbl
2. llepeuens B/ u UCC
Tabnuya 2

Neri/in HaumenoBanue

Mexynaponnslie pedeparuBHble HaykomeTpudeckue bJl, moctymHble B paMkax
HAIIMOHAJILHOM noamucku B 2017 T.

Web of Science

Scopus

HpO(i)eCCI/IOHaJ'IBHBIe IIOJIHOTCKCTOBBIC BI[, AOCTYIIHBIC B paMKax HaLII/IOHaJIBHOfl
moamucku B 2017 1.

Kypuaner Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

[TpodeccuonanpHbie MONTHOTEKCTOBBIE b1
JSTOR
W3nanus mo oO1eCTBEHHBIM U TYMAHUTAPHBIM HAyKam

KomnbroTepHble cipaBOYHbIE PABOBBIE CUCTEMBI
Koncynerant [Lmtoc,
I'apant
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[Ipunoxenue k nucTy n3MeHeHui Ne2

CocraB nporpammuoro odecnevenus (IO), coBpemeHHbIX npodeccHOHANBHBIX 0a3
nanHbIX (b/1) u nnpopmaumonno-cnpapounbie cucrem (MCC) (2018 r.)

1. Ilepeuens 11O

Tabauya 1
Nenn Haumenosanue [10 [IpousBonurens | Crocod pacnpocTpaHEHUs
/m (ruyenszuonnoe unu
€80000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIMIICH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMIICH3UOHHOE
3 Windows 7 Pro Microsoft JIMIIEH3UOHHOE
5 Archicad 21 Rus Student Graphisoft CBOOOJIHO
pacrpocTpaHseMoe
9 Microsoft Office 2013 Microsoft JINIEH3VUOHHOE
10 OC «AnbsT O6pazoBanue» 8 000 «ba3zaneT | IUIEH3UOHHOE
CIIO
11 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIMIICH3UOHHOEC
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
* Ocmasums ucnonwvzyemoe I10 6 pamkax yueonoi Oucyuniunpl
2. Ilepevens B/l u UCC
Tabruya 2

Neni/n

HanmenoBanue

Mexaynaponansie pedeparuBHbie HaykomeTpuueckue bJ1, noctymnbie B paMkax
HallMOHaNbHOU nmoanucku B 2018 T.

Web of Science

Scopus

HpO(i)eCCI/IOHaJ'IBHBIC IIOJIHOTCKCTOBBIC BI[, AOCTYIIHBIC B paMKax HaI_II/IOHaJIBHOﬁ
rmoamucku B 2018 T.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

DJIeKTPOHHBIC M3/IaHKsI U3AaTeILCTBA Springer

[Tpodeccuonanbubie MOTHOTEKCTOBBIE B/
JSTOR
W3nanus no o01eCTBEHHBIM U TYMaHUTAPHBIM HayKaMm

KomnproTepHbl€ CIpaBOYHbIE IPABOBBIE CUCTEMBI
Koncynsrant Ilmroc,
l'apanT
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[Ipunoxxenue k nucty uameHeHui Ne3

CocraB nporpammuoro odecnevenus (IO), coBpemeHHbIX npodeccHOHANBHBIX 0a3

nanubix (b/]) u undopmanuonno-cnpaBounbie cuctem (MCC) (2019 1.)

1. Ilepeuens 11O

Tabauya 1
Nenn Haumenosanue [10 [IpousBonurens | Crocod pacnpocTpaHEHUs
/m (ruyenszuonnoe unu
6000010
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JTUICH3NOHHOE
2 Microsoft Office 2010 Microsoft JTUIECH3UOHHOE
3 Windows 7 Pro Microsoft JIULEH3UOHHOC
5 Archicad 21 Rus Student Graphisoft CBOOOJIHO
pacmpocTpaHseMoe
9 Microsoft Office 2013 Microsoft JINIEH3VUOHHOE
10 OC «AnbsT O6pazoBanue» 8 000 «ba3zaneT | IUIEH3UOHHOE
CIIO
11 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIUIIEH3HOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
2. llepeuens B/ u UCC
Tabnuya 2

Neri/in HaumenoBanue

HAIIMOHAJILHOM noamucku B 2018 r.
Web of Science
Scopus

Mexynaponnslie pedeparuBHble HaykomeTpudeckue bJl, moctymnHbie B paMkax

noamucku B 2018 T.
Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuaner Taylor and Francis
DJIeKTPOHHBIC M3/IaHKsI U3AaTeILCTBA Springer

[Tpodeccuonanbubie moHOTEKCTOBBIE BJI, JOCTYIHBIE B paMKax HaIlMOHAIBHOU

[TpodeccuonanpHbie MOMTHOTEKCTOBBIE b1
JSTOR
W3nanus mo oO1eCTBEHHBIM U TYMAHUTAPHBIM HAyKam

KomnbroTepHble cipaBOYHbIE PABOBBIE CUCTEMBI
Koncynerant [Lmtoc,
I"apanT
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[Ipunoxxenue k nucty usmeHeHuit Ne4

1. Crpykrypa mucuuniaunsl (k m. 2 PIIJL na 2020 )

CTpyKTypa AMCIMILIMHBI (MOOY/) N1 O4HOH (POpPMBbI 00yYeHHs

OO01mast TpyJ0eMKOCTh TUCITUIUIMHEI IJIs O9HON (OpMBbI O0yUEHUS COCTABISET 3 3a4ETHBIX
eauHuIbl, 114 yacoB, B TOM 4YMCjIe KOHTAaKTHas paboTa o0ydaromuxcs ¢ mpemnojaaBareneMm — 42
qaca, caMOCTOsITeNIbHAs paboTa oOyJaromuxcs - 72 Jgaca.

Ne n/mt Pazpen Bunst yueOHO# paboThl @DOpMBI TEKYILETO0 KOHTPOJIA
TACITATIINHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAS MIPOMEKYTOYHON aTTECTALIH
2 (no cemecmpam)
S| &2 o8
E | = 5 g 3 S £
O = s ] S o 8
O = = = Q O =
s E |Z|Ez82¢2
O = Q FEe O
1. Hayunsre mkomst u 1 4 4 10 | OGcyxneHne TeOPETUIECKIX
MIPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
1 KOMITapaTHUBHBIH BBINOJIHEHUS IPAKTUUECKUX
MTOAXOJBI K 3alaHui
MEHEPKMEHTY)
2. Opranuzanus Kax 1 4 4 10 | OGcyxneHne TEOPeTUIECKUX
00BEKT yIIpaBICHUS BOIIPOCOB.
(cucTeMHBIN U IIpoBepka pE3yIbTaTOB
CyOBbEKTHO-00bEKTHBIN BBIMOJIHEHUS TPAaKTUYECKUX
MTOXO/BI B 3alaHu
MCHEDKMEHTE)
3. YrpaBiaeHUIECKUH TPy 1 4 4 10 | OOGcyxaeHHE TEOPETHUECKUX
U €T0 COofiep KaHNe BOTIPOCOB.
(pyHKIMOHATBHBIHN 1 [IpoBepka pe3yabTaToB
MIPOLIECCHBIN MOAXOABI B BBIIMOJIHEHUS TPAKTHYECKUX
MEHEKMEHTE) 3aJlaHUuN
4. PykoBoacTBo u 1 4 4 10 | OGcyxneHne TEOPEeTUIECKUX
JUJIEPCTBO BOIIPOCOB.
(cutyanlMOHHBIN U IIpoBepka pe3yJIbTaToOB
KOHTHHT€HTHBIH BBINTOJTHEHUSI TIPAKTUYECKUX
MOJXO/IBI B 3aJaHul
MEHEDKMEHTE)
5. JIMYHOCTP U KOJUUIEKTHB. 1 4 4 10 | OGcyxneHne TEOPeTUIECKUX
CaMOMeHEHKMEHT U BOIIPOCOB.
KOMaH000pa3oBaHue [IpoBepka pe3yabTaToB
(4erI0BEKOOPUEHTHPOBA BBINTOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ NPOEKTHBII 3a/1aHUI
MOIXO/IBI B
MEHEDKMEHTE)
3ader ¢ OIeHKOU 1 2 22 | TectupoBaHue
CoOecenoBanue 1o
pe3yibTaTam OCBOCHUS
JUCLUIIMHBI

UTOIo 20 22 72
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2. Obpa3oBaTeabHble TeXHOJIOTHHU (K 1.4 Ha 2020 r.)

B mepuon BpeMEHHOTO MPHOCTAHOBICHUS MOCEHMICHUS OOYYAIOIIUMUCS MOMEIICHUN U
tepputopun PITY. mna opranuzamuu ydeGHOro rmpolecca ¢ MPUMEHEHHEM 3IIEKTPOHHOTO
oOydeHUs ¥ JUCTAHIMOHHBIX O0pa30BATEIBHBIX TEXHOJOTUH MOTYT OBITH HCIIOJIb30BAHBI
cienyomue o0pa3zoBaTelibHbIE TEXHOJIOTHH:

— BUJICO-JICKLIUH;

— OHJIAWH-JIEKIIUH B PEKUME PEAIbBHOTO BPEMEHH;

— DJICKTPOHHBIC YUCOHUKHU, YUeOHBIC MOCOOUS, HAYYHBIC H3AAHUS B AJICKTPOHHOM BHJIC U
JOCTYT K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PeCypcaM;

— CHCTEMBI JIJI1 3JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIBTALIMM C UCIIOJIb30BAHUEM TEJIEKOMMYHUKAIMOHHBIX CPEJICTB.

3. llepevens B/l u UCC (k n. 6.2 Ha 2020 r.)

Nenn
/1

HaumenoBanue

1

MexnyHapoansie pedepatuBHble HaykoMeTpuueckue bJI, noctymHeie B pamkax
HaMoHAILHOHM noanucku B 2020 1.

Web of Science

Scopus

HpO(beCCI/IOHaIIBHBIe IIOJITHOTECKCTOBBIC BI[, AOCTYIIHBIC B paMKax HaLII/IOHaJIBHoﬁ
noamucku B 2020 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuanst Taylor and Francis

[IpodeccuonanpHbIe MOTHOTEKCTOBBIE b/]
JSTOR
W3nanus o oOLIECTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnexkTponHas oubnmorexa Grebennikon.ru

KoMmbroTepHbI€ ClIpaBOYHBIE IIPABOBBIE CUCTEMBI
Koncynsrant Ilmtoc,
I"apanT

4. CoctraB nporpammuoro odecnedyenus (I10) (x n. 7 na 2020 r.)

Nort Haumenosanue 10 [TpouzBoauTenn Crioco6
/m pacrpocTpaHECHUA
(ﬂuu€H3u0HHO€ uiu
c60000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIAIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIUIIEH3UOHHOE
3 Windows 7 Pro Microsoft JIALIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CcBOOOIHO
pacupoCTpaHsIeEMOe
5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacupoCTpaHsIeEMOe
6 SPSS Statisctics 22 IBM JINIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIIEH3HOHHOE
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8 SPSS Statisctics 25 IBM JIUIIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
10 | OC «Anbst O6pazoBanue» 8 00O «bazanpt CIIO | nureH3noHHoe
11 | Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
12 | Windows 10 Pro Microsoft JTUIECH3NOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIICH3UOHHOE
14 | Microsoft Office 2016 Microsoft JIUIEH3HOHHOE
15 | Visual Studio 2019 Microsoft JIULEH3UOHHOE
16 | Adobe Creative Cloud Adobe JTUICH3NOHHOE
17 | Zoom Zoom JINIEH3UOHHOE
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