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1. IMosicuuTeNLHAA 3aNIHCKA
1.1. Ilean u 3agauu JUCHUILIHHBI

Lenv oucyuniunbl: TOATOTOBUTH BHIMTYCKHUKA, YMEIOIIETO OMPEICIIATh OCHOBHBIE (DaKTOPHI,
KOTOpBIC OKa3bIBAIOT BIHUSAHUE Ha 3(PPEKTUBHOCTH YIPABJICHHUS, W OICHUBATH IOCICIACTBHS
OpraHU3aIMOHHO-YIIPABICHYCCKUX PCIICHUH.

3adauu oucyuniumot.

- O03HAKOMHUTHh CTYJACHTOB C TEOPETHYCCKHUE acleKTaMd u3y4eHUs 3(G(HEKTHBHOCTH
yIIpaBICHUS;

- O03HAKOMHUTh C OCHOBHBIMH IIOJXOJIaMH W METOJaMU B OICHKE 3(P(HEKTHBHOCTH
yIIpaBICHUS;

- chopMHUPOBATh HABBIKH HAXOXKJEHUS Y (HEKTUBHBIX M OPTaHU3AIMOHHO-YIIPABICHISCKIX
pEUICHUI;

- O03HAKOMHUTH C TpoOJieMaMu OIEHKA S(PGEKTHUBHOCTH YIPABICHUS B OpraHu3alud B
COBPEMCHHBIX YCIIOBHSIX.

1.2. Ilepeyenr muIaHMpyeMBIX  Ppe3yJabTATOB  O0y4YeHMsI 1O  JMCHHUILIHHE,
COOTHECEHHBIX C HHANKATOPAMH JOCTUKEHHUS] KOMIIeTeHIHit
Kommnerennus HHuKaTopsI Pe3yabTaThl 00y4eHus
(xon ¥ HAaMMEHOBaHUE) KOMIeTeHI i
(Ko 1 HAWMEHOBAHHE)
[1K-3. Cnocoben [K-3.1. 3HaTh: 1) TUIIOBBIE OPTaHU3ALMOHHBIE (OPMBI U
o0ecreunBaTh OcymectBisger METO/BI YIIpaBJICHHUS IIPOU3BOJICTBOM,
TaKTUYECKOE PYKOBOJCTBO paloHaIbHbIE TPAHULIBI UX IPUMEHEHMUS],;
yIpaBICHUE BBIIIOJTHEHUEM 2) Meronbl, BEACHUSA IUIAHOBOM paboThl B
npoueccamu TUIIOBBIX 3a7a4 OpraHu3alnuy, IpUMeHseMble (OpMBbI ydeTa U
IUTAHUPOBAHMS U TaKTUYECKOTO OTUYETHOCTH;
OpraHu3anuu IIJIAHUPOBAHUS 3) mnopsanoK pa3pabOTKH OpraHU3allMOHHBIX
IIPOU3BOJCTBEHHONW | IPOU3BOJCTBEHHOMN CTPYKTYp  OpraHu3alud,  IOJIO)KEHUH O
JeSITEIIbHOCTH Ha JeSITEIbHOCTHIO MO/IPa3IENICHUSAX, TOJKHOCTHBIX HHCTPYKIUI;
YpOBHE [IK-3.2 4) TOpANOK ONpENENIeHUs SKOHOMUYECKOU
CTPYKTYPHOTO 06 = 3¢ (HEeKTUBHOCTH BHEAPEHUS HOBOM TEXHUKH,
€CIIeUYnBaeT . .
NOJIpa3ielICHUs TEXHOJIOTUH, IPEIOKEHUH U N300pETeHMUIA;
OpraHU3aIHIo . .
5) orTedyecTBEHHBIH U 3apyOEKHBIH  OMBIT
TaKTUYECKOTO o
palnuoHaIbHON OpraHu3auu
YIIpaBICHUS o
IIPOM3BOJCTBEHHON JESITEIBHOCTH OpraHU3aluu
npoleccaMu .
poll . B YCIJIOBUSIX COBPEMEHHON IKOHOMUKHU
IIPOU3BOICTBEHHOU
p H VYmets: 1) ucnonb3oBaTh THUIOBBIE METOIBI U
NeSITeIbHOCTH

CHOoCcOObl  BBIMOJIHEHUS  IPO(ECCHOHATBHBIX
3aa4 B 00JaCTH IMJIAHUPOBAHMS MPOU3BOJICTBA,
OLIEHUBATh UX 3(PPEKTUBHOCTH U KAUECTBO;

2) pabotatb B KOJUIEKTHUBE, BBICTPAUBATh
3¢ PexTUBHBIE KOMMYHHUKAIIMA C KOJUIETAMU H

PYKOBOJICTBOM;
3) BBINOJHATH OIEHKY IPOU3BOJICTBEHHO-
TEXHOJOTHYECKOTO MoTeHIhaIa
WHHOBAIIMOHHOU OpraHu3aun c
HCIOJIb30BAHUEM  CTAHJAPTHBIX METOJIMK U
JITOPUTMOB;




1.3. MecTo IMCHUILIMHBI B CTPYKTYPe OCHOBHOM 00pa3oBaTe1bHOI MPorpaMmsl

Jucuummna «Ynpasienne 3(pQeKTUBHOCTbIO KOMIIAHUU B MEXKAYHAPOTHOW HPAKTUKE)

ABIIACTCA I[HCHHHHHHOﬁ 1o BbI60py BapHaTHBHOﬁ YaCTHu IHUKJIa JUCIUIIINH yqe6H0ro I1JIaHa 110

HarnpaBieHuto noArotoBkn 380302 «MeHemkMeHT». B pe3ynbrare OCBOSHUS IUCITUTLIMHBI

(bOpMI/Ip}/I-OTCH KOMIICTCHII WU, HCO6XOI[I/IMI)IC JI1 U3Yy4YCHHUA CICAYIOIIUX AOUCHUIUIMH U

MMPOXOKACHHUA IIPAKTUK! «anaBneHne IIPOCKTaAMMN», ((MeTO,Z[I/IKa IIPOBEACHUA y‘Ie6HO'HayLIHBIX

HUCCIIENOBAHUIY.

2.

CTpyKTypa ¥ CUHNIHHBI

Cmpykmypa oucyuniunst 07151 04HOU popmbl 00yuUeHUA

OO6mas Tpya0€MKOCTh JNUCIMIUIMHBI COCTaBlIsAeT 2 3.€., /6 4., B TOM 4YHCJe KOHTaKTHas

paboTta oOyJaromuxcs ¢ npemnojasarenaem 16 4., camocrosTenpHas padorta oOyqaronuxcs 60 d.

Ne Paznen Bunsl yueGHOM paboThl DopMBI TEKYILIETO KOHTPOJIS
/Tl | JAACHUTUIAHBL/ TEMBI (B gacax) ycrieBaeMocTH, hopma
KOHTAKTHAS MPOMEXXYTOYHOM aTTecTanu (1o
cemecmpam)
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1. | Teopernueckue 8 2 2 8 Ob6cyxnenue TEOPETHUECKUX
aCTICKTHI N3ydeHUS BOIIPOCOB.
3¢ pekTUBHOCTH
yIpaBJICHUsI
2. |Kpurepum u wmertonsl | 8 2 4 8 Obcyxnenue TEOPETHUECKHUX
OLICHKH BOIIPOCOB.
3¢ EeKTUBHOCTH [IpoBepka pe3ynbpTaToB
yIpaBIICHUSI BBITTOJTHEHHUS TIPAKTHYECKIX
3aIaHUN
3. | llyrm MOBBILIEHUS | 8 2 4 8 Obcyxnenue TEOPETHUECKUX
3¢ hekTuBHOCTH BOIIPOCOB.
yIIpaBJICHUSI
4, Ornenka 8 2 4 8 OO6cyxnenne TEOPETHUECKUX
3KOHOMHUYECKOU BOIIPOCOB.
3¢ EeKTUBHOCTH [IpoBepka pe3ynbpTaToB
YIIPaBJIEHYECKOTO BBITIOJTHEHHS TIPAKTUYECKUX
Tpyaa nepcoHaia 3aaHui
OpraHu3aryu
5. | Onenka 8 4 2 8 O6cyxnenue TEOPETUIECKUX
SKOHOMHYECKOM BOIIPOCOB.
s dexkTuBHOCTH IIpoBepka pe3yapTaToB
OpraHu3aIMOHHO- BBITTOJIHEHHS IPAKTUIECKUX
yIpaBJIeHIECKUX 3aJaHui
perieHunit
6. | 3auer 8 Hrorosast KOHTpOJIbHAsE paboTa




7. | UTOI'O 12 16 48
3. Conepxanue IMCUMILTHHBI

Ne HawnmenoBanme Coneprxanue

paszena
JUCHIUTUINHBI

1 Teopernyeckue [lonsTHe W coUMANPHO-PKOHOMHYECKAS CYITHOCTh 3(QexTuBHOCTH
ACIICKTBI ynpasnenus. [Ipobiema oneHkrd 3((EKTUBHOCTH YHpaBICHUS: OTCYTCTBHE
U3yHCHIA (opMaNTN30BaHHBIX PE3YJITATOB, KOJINYECTBEHHOM OLEHKU OTEIBHBIX BHIOB
o pexTuBHOCTH BEIMIONHSEMON paboTel. Pecypchl  ympaBineHUeckoro mporecca. Bumsl
ZA?)?;}J/I;:;I :HHH; ¢ pexTHBHOCTH ympaBieHus. Mopaenn 3¢dekTuBHOCTH ympaBieHus P.
KOMIIAHMSIX Jlnnga, K. Kpocca, JI. Hoprona, P. Kamnana, 5. Hum, X.JI. Mano, II.

Hpykepa. Momnens European Quality Award u ee mpakTHYecKOe
ucnonb3oBanue. Monens Effective Progress and Performance Measurement.

2 Kputepuu u V3kas u mmmpokas 3¢¢dekTuBHOCTh ympaBieHus. OIeHKa Yy3KOH
METOAbI OLICHKU | 3¢ (eKTUBHOCTH yNpaBJICHUS HAa OCHOBE YAaCTHBIX IOKa3aTened (M3MEHEHHE
3G GEKTUBHOCTH | YPOBHS TEXHHMUYECKOHW BOOPY)KEHHOCTH YIPaBICHYECKOTO TpPYyla, U3MEHEHHUE
yIpaBIICHUS JI0JIM PabOTHUKOB YHpAaBIECHUS B OOIIEH YHCICHHOCTH IPOMBIIIJICHHO-

MIPOM3BOJICTBEHHOTO TIepCOHala W HEKOTopbie apyrue). OleHKa MIHPOKOH
3¢ ()EeKTUBHOCTH YINpPaBJICHUS (COMOCTABICHUEM 3aTpaT Ha YIpPaBJICHHE C
OOIIMMU TOKA3aTeSIMU ACSTSILHOCTH NPEANpHATUs B 1enom). OnpenencHue
cocTaBa 3aTpaT Ha ympaBieHHe. OQQPEKTUBHOCTh  yNpaBlIEHUYECKOU
JEeSTEbHOCTH: KOJIMYECTBEHHBIE (3KOHOMHIUECKUH 3(PPEeKT) u KauecTBEHHBIE
nokazarenu (conuanbHas 3¢GQGeKTHBHOCTH). KonndecTBeHHbIE IOKa3aTenu
NESITEIbHOCTH CUCTEMBI YIIPABJICHUS: KOMIUIEKC TPYAOBBIX IOKas3aTeien -
9KOHOMHS KHBOTO Tpyla B cdepe ymnpapleHHs (YHCIEHHOCTh, COKpallleHHe
TPYZLOEMKOCTH TIPOLIECCOB YIpaBJICHUs) M 1p.; (puHAHCOBBIC IOKa3aTenu
JEeSITEIbHOCTH CUCTEMBI yIIpaBJIeHHs (COKpaleHHEe pacxo/l0B HA YIPABICHUE U
T.IL.); TIOKa3aTelld 3KOHOMHUHM BpPEMEHHU (COKpalleHHE NPOJOKUTEIHLHOCTH
LUKJIOB YIIPABJICHUS B PE3yJIbTaTe BHEAPEHUS HH()OPMAIMOHHBIX TEXHOJIOTHH,
OpPraHU3allMOHHBIX Tpoueayp). [lokasarenn couuaibHOi 3((EeKTUBHOCTH
ynpaBieHus (KayecTBEHHbIC): IOBBILICHHE HAYYHO-TEXHHYECKOI'O YPOBHS
yIpaBlieHUS; YPOBEHb MHTETPAllMM TIPOILIECCOB YIIPABIICHHS; TOBBIIICHHE
KBaJM(QUKALMN  MEHEDKEPOB;  IOBBIIIEHHE YPOBHA  OOOCHOBAaHHOCTHU
MPUHUMAEMBIX pELICHUH; (OPMUPOBAHME OPraHU3ALMOHHOW KYJIbTYpPHI;
YIpaBIsSEeMOCTh  CHCTEMBI;  YIOBIETBOPEHHOCTh  TPYJIOM;  3aBOCBaHHE
OOIIECTBEHHOTO  JOBEpHs; YCHJICHHWE  COLHUAIbHOH  OTBETCTBEHHOCTHU
OpTaHU3alu1; SKOJIOTUIECKUE TTOCTIE/ICTBHS.

3 ITytn Crioco0Obr TTOBBIIIICHUS 3pPEKTUBHOCTH YHpaBICHHUS.
MOBBIILICHUS CoBepIIEHCTBOBaHME  CTPYKTYpbl —ympaBieHHs. BripaboTrka crparerun
3¢ (GEKTUBHOCTH | pa3BUTHs OpraHM3al[MM Ha OCHOBE aHAllM3a €€ CWIIBHBIX M CIa0bIX CTOPOH,

yIIpaBJICHHS Ha
OCHOBE
3apyOeKHOTO
OTIBITHI

paspaboTtka ¢wiIocopuu W MOJUTHKH OPraHW3aIllH, OXBATHIBAIOIIEH Bce ee

¢yHKuMOHanbHBIEe oOmactu. Pa3paboTrka MHPOpPMAIMOHHON  CHUCTEMBI

opranu3anuu. Pa3paboTka CHCTeMBl IPUHITHS PEIICHUHA, TIPABIII U TPOIEAYP
YIPABICHUSI, CUCTEMbl CTUMYJIHUpPOBaHus. CHcTeMa MOCTOSHHOTO MOBBIICHUS
kBayM(pUKAUK PaOOTHUKOB. YIIPaBJICHUE IIEPCOHAJIOM M KaJApOBasl MOJUTHKA.
Pabora mo co3maHWIO KyJIbTYPHI OpPTaHU3AIHMH, BBIPAOOTKE COBMECTHBIX
cuctemMa mokasarencii Total Performance

IeHHOCcTel. MHoroI1enesas

6




Scorecard. I[Mupamuna 3¢ pexruBHOCTH» (Performance Pyramid) P. Jlunya, K.
Kpocca, K. Maxk-Hoiiepa u «YmpaBieHue pe3yabTaTUBHOCTBIO» (METOIMKA
Performance management (PM). «IIpusma sddexruBHoctn»  (The
Performance Prism) wimm Mmomens «CTeHkxonmep» u «Y HUBepcadbHas CHCTEMa
nokazatenei» (Total Performance Scorecard) X. Pammepcana.

4 Onenka Ob6ecneuenne NOBbIIICHUS 3)()EKTUBHOCTH YIIPABICHHUS 32 CYET MOOHITU3AINN
SKOHOMHYECKOW | BHYTpEHHHX  pEecypcoB,  COBEPIICHCTBOBAaHHS  OpraHW3allid  Tpyna
3¢ ¢deKTHBHOCTH | ympaBieHYeCcKHX paOOTHUKOB M YIYUIIEHHE €r0 YCIOBHM, TTOJITOTOBKA KaapOB
ynpasieHueckor | ynpasieHus. COamaHCcHpoBaHHBIX cucTeMa mokasateneil (Balanced Scorecard
o TpyZaa - BSC) u omenka mo kmoueBbIM mokazarensm gestensHocT KPI. Omenka
nepcoHana 3¢ (GEKTHBHOCTH MEPOTPHUATHI 1O COBEPLUICHCTBOBAHHIO OPTaHM3alUH TPYAA.
OpraHu3alyu MeTtoavku HccneoBaHUA M OLEHKU 3(P(EKTUBHOCTU TPYyAa PYKOBOIWTEICH.

MeTtoavku oueHKH 3G GEeKTUBHOCTH pabOThHI yIpaBIEHUYECKOT0 IIepcoHaa.

5 Ornenka Konnenmust Business Performance Management (BPM): npumenenne B
9KOHOMHYECKOH | poccuiickoii  mpaktuke.  OneHKa  OKOHOMHUYECKOH 3¢ (EeKTHBHOCTH
s¢dexTnBHOCTH | ympaBierdeckux pemeHHA. OCOOCHHOCTh YIPABICHYECKUX PEIICHHH Kak
OpPTaHM3aIMOHHO | MPOJYyKTa YIIpaBIIEHYECKOW NEATEITHHOCTH. MEeTOAbl OIEeHKH SKOHOMHUYECKON
-ylpaBlieHYECKUX | 3P(PEKTUBHOCTH  YNPaBIECHUYECKUX  PEIICHHIA: KOCBEHHBIN METOJI
penreHuit COTIOCTABIICHUSI PA3IMYHBIX BapHUAHTOB; METOJA IO KOHEYHBIM pPE3yJIbTaTaMm;

METOA MO HEMOCPEACTBEHHBIM pe3yibTaTaM JesTenbHOCcTH. OleHka
3G PEKTUBHOCTH OPraHU3allMOHHO-CTPYKTYPHBIX W3MEHEHHUH B OpraHHU3alldi.
[loBpimenne  3(PpQPEeKTUBHOCTH MEHEHKMEHTa 3a CYeT MOOWIHM3aIHd
BHYTPEHHHX  pECypCOB,  COBEPIICHCTBOBAaHWE  OpraHM3allikl  TpynAa
YIpaBIeHIECKUX PAOOTHUKOB M YIyUIIEHHE €T0 YCIOBUH, ITOJrOTOBKH Ka/IpOB
ynpasieHus. OIEHKa MEpONPHUATHH  TPUBICYCHUS  JIOTOJHUTEIBHBIX
pPecypcoB:  YBEIMYEHHE  YHCIEHHOCTH  YNPABICHYECKOTro  IEepCcoHaa,
pacimmpenne TEXHHIeCKOr0 OCHAIICHHUS TPY/1a YITPABIICHIIEB.
4, Oo0pa3oBaTte/ibHbIE TEXHOJOTHH 110 UCHUILIHHE
Ne Hanmenosanune pasnena Bunsl yue6Hoit pabotel | OOpa3oBaTesbHbIE TEXHOJIOTHH
/I
1 2 3 &)
1. TeopeTnyeckue acleKThl Jlexmus 1 Jlekuusa-puzyanuzanus
n3ydeHus 3P PeKTUBHOCTH Cemunap 1 CeMuHap-AUCKyCCUS
YIpaBJIeHHS B MEXTyHAPOIHBIX Pa300p KOHKPETHBIX CUTyaIui
KOMITaHUSIX
2. Kpurepun u MeTomb! o1ieHKH Jlexrus 2 Jlexmusi-Bu3yanu3amnus
3¢ GEKTUBHOCTH YIIPABICHUS Cemunap 2,3 PasBepnyras G6ecena, ceMunap-
JICKYCCHSL.
3. [1yTu mOBBIIEHUS Jlexuusa 3 Jlexuusi-Bu3yanuzanus
3¢ PEeKTUBHOCTH yIPaBICHUS Cemunap 4,5 PasBepnyras 6ecena. Pa36op
Ha OCHOBE 3apy0eKHOT0 OITbITa KOHKPETHBIX CUTYyaIni
4, OrneHkKa YdKOHOMUYECKON Jlexuus 4 Jlexuusi-Bu3yanuzanus
3 dexTrBHOCTH Cemunap 6 Pa360p KOHKPETHBIX CUTYaITU
YIIPaBIEHYECKOTO TPy
NepCOHANA OPraHu3alul
5. Or1enka YKOHOMHYECKOH Jlexnus 5,6 Jlexuusi-Bu3yanuzanus
s dexTrBHOCTH Cemunap 7,8 Huckyccusd
OPraHU3alOHHO- Pa300p KOHKPETHBIX CUTyanui




| YHOPaBJICHYCCKUX peH_ICHI/If/’I | |

5. OneHka IIaHUPYeEMbIX Pe3yJIbTATOB 00y4eHH sl

5.1. CucreMa oleHUBAHUSA

dopma KOHTPOJIS MakcumanabHOe KOJTMYECTBO 0aioB
3a oqHy padory Bcero

VYyactue B OOCY)KICHHH TEOPETUYECKHX BOIPOCOB Ha 6 6ayioB 30 6atoB
CEMHHAPCKHX 3aHATHSX

BemonHeHne MpakTUYECKHX 3aaHuii Ha CEMUHApPCKHX 5 6amioB 30 GayoB
3aHSITUSIX

IIpomesxyTouHast arTecTanys (3a4er) 40 GannoB
Hroro 3a cemecTp (AuCIMImIMHYy) 100 GasutoB

[Tony4yeHHBI COBOKYMHBIA pe3ynbTar (MakcumyM 100 06amuioB) KOHBEPTHpPYETCS B
TPAAULMOHHYIO IIKAJy OLEHOK M B IIKaIy OLEHOK EBpONENCKOM CHCTEMBI IIepeHoca U
Hakorienus kpenutoB (European Credit Transfer System; manee — ECTS) B cooTrBercTBUU €

TabInLEen:
100- dajabHas TpaguuuoHHas mIKaJa Hlkana
mKaja ECTS
95-100 OTIMYHO 3a4TE€HO A
83-94 B
68-82 XOPOILO C
56-67 YJIOBJICTBOPUTEIBHO D
50-55 E
20-49 HEYJIOBJIIETBOPUTEIHHO HE 3a4TEHO FX
0-19 F
5.2 Kputepuu BbICTaBJICHUS OLIEHOK
Bbamasl/ | Onenka  mo | Kpurepun oneHku pe3yjbTaToB 00y4eHHs M0 AUCHHMILIMHE
KaJjia AUCUHUIIMHE
ECTS
100-83/ COTITUYHOY/ BricraBnsercst oOywaromemycsi, €clid OH TIyOOKO W TPOYHO YCBOWII
AB «3aYTEHO TEOPETUYECKUH M MPAKTUYECKUI MaTepuas, MOXKET NPOJEeMOHCTPUPOBAThH
’ (oTn4HO)»/ 9TO Ha 3aHATHAX U B XOJI€ IPOMEKYTOYHOH aTTeCTalHu.
«3aYTEHOY» OOyuaronuiicsi NCYEPBIBAIOIIE W JIOTHYECKA CTPOWHO M3JaraeT y4eOHbIH
MaTepuaj, yMEEeT YBA3bIBaTb TEOPUIO C MPAKTUKOW, CIpPaBISIETCS C
peleHreM 3afad npoQecCHOHATBFHON HalpaBIEHHOCTH BBICOKOTO YPOBHS
CJI0’)KHOCTH, IPAaBMIILHO 00OCHOBBIBAET MPHHSATHIC PEIICHHS.
CB0O0OIHO OPUEHTHUPYETCS B YUeOHOM 1 PO eCCHOHAIBHOM JTUTEpaType.
OneHka 1O JUCLUIUIMHE BBICTABIAETCS oOydaromeMmycs C  Yy4€TOM
PE3yNbTATOB TEKYLIEH U POMEXKYTOUYHOM aTTECTALMH.
Kommerennuy, 3akperui€éHHble 3a JUCHUIUIMHON, CQOpPMHUpPOBAHBI Ha
YPOBHE - «BBICOKHNY.
82-68/ «XOpOomIo»/ BrictaBnsercst oOywaromemycsi, €ClId OH 3HAeT TEOPEeTHUYECKHH H
C «3a4TEHO MPaKTUYECKUI MaTepHual, TPaMOTHO H TIO
(xoporto)»/ CyIIECTBY WM3JIaracT €ro Ha 3aHATHAX W B XOJ€ MPOMEKYTOUHOU
«3aYTEHO» aTTeCTalllH, HE IOIMTyCKasl CYIIECTBEHHBIX




HETOYHOCTEH.

OOyJaromuiicsi MPaBMJIBHO TPUMEHSET TEOPETUYECKHE TOJOKECHHUS IMPU
pEIICHUU TPAKTUYCCKUX 3a7ad MpOo(EeCCHOHANBHON HAIMPaBJICHHOCTH
pa3HOTO YpPOBHS CIIOKHOCTH, BIAJCET HEOOXOAMMBIMH JUIS 3TOTO
HaBBIKAMHU

W IPUEMAMMU.

JlocTaToyHO XOpOIIO OPHEHTHPYETCS B y4eOHOW M mpodeccHoHaTbHOU
JTUTEpATypeE.

OneHka MO [OWCIUIUIMHE BBICTABISIETCS OOyYamOImeMycss C Y4ETOM
Pe3yIbTaTOB TEKYIIEH U MPOMEXKYTOUHOMN aTTECTAIINH.

KomnereHnuu, 3akperui€éHHbIC 3a JIUCIUILIMHOW, C(OpPMHPOBaHBI Ha
YPOBHE - «XOPOLIHII».

67-50/ «ynoBneTtBopHu | BricTaBmsercs oOydaromiemycsi, €cid OH 3HAaeT Ha 0a30BOM YpOBHE
D,E TEJTBHOY» TEOPETUYECKUH W MPAaKTUUYECKUH Marepuan, [OIMyCKaeT OTICIbHbIC
/«3a4TeHO OmMOKH TpPU €ro HM3JI0KEHWU Ha 3aHATHSIX M B XOJE€ IPOMEXKYTOUHOU
(YOBNIETBOPH | aTTECTALHH.
TEJIBHO)»/ OOyuaromuiicsi UCTIBITHIBAET OINpeeNEHHbIC 3aTPYAHCHUS] B IPUMEHEHUH
«3aYTEHO» TEOPETUYECKUX IOJIOKECHUH TMpH  PEIICHHH NPaKTHYECKHX  3a/1ad

npodecCHOHANBHONW HAIMPABICHHOCTH CTaHAAPTHOTO YPOBHS CJIOXKHOCTH,
BJIaJieeT HEOOXOAMMBIMU ISl STOr0 0a30BBIMH HaBBIKAMH U IPHUEMaMHU.
JleMOHCTpHUPYET TOCTATOYHBIA YPOBEHb 3HAHUS YYeOHOH JUTEpaTyphl 10
JTUCIUIINHE.

OneHka 1O JAWCLMIUIMHE BBICTABISIETCS OOydarolmeMmycsi ¢ Yy4EToM
pe3yJbTaTOB TEKYUIEH U TPOMEKYTOUHON aTTECTAIINH.

Kommerennuu, 3akperi€HHble 3a JUCHUIUIMHOH, C(HOpMHUpPOBaHBI Ha
YPOBHE - «IOCTaTOYHBIN».

49-0/ «HEeynoBIeTBO | BricTaBisercss oOydaromemMycs, eclii OH He 3HaeT Ha 0a30BOM YpOBHE
F,FX PUTEITBHOY/ TEOPETUYCCKUN M TPAKTUYCCKUM MaTepHual, JOMycKaeT TpyOble OIIMOKU
HE 3a4TCHO IPH €ro W3JI0KEHUU HA 3aHATHAX U B XOJI€ IPOMEKYTOYHOH aTTeCTaIlNH.

OOyuaromuiicsi HCIBITBIBACT CEpbE3HBIE 3aTPYyNHEHHUS B NPUMEHEHUH
TEOPETUYECKUX TOJOXKEHUH TpH pPEUIeHHH MPaKTHUYEeCKUX  3ajad
npodecCHOHANBFHON HAIMPAaBICHHOCTH CTAHAAPTHOTO YPOBHS CIOXKHOCTH,
HE BJIaJIeeT HEOOXOIUMBIMHU AJISl 3TOI0 HABBIKAMH U MIPUEMAMH.
HdemoHcTpupyeT (parmentapHble 3HaHHS y4eOHOW JHTEpaTyphl IO
JTUCITUIITUHE.

OneHka 1O JAWCLMIUIMHE BBICTABIIETCS oOOydaromemycsi ¢ y4EToM
Pe3yJIbTAaTOB TEKYIIEH 1 MPOMEXYTOUHOM aTTeCTalNu.

Komnerennmn Ha  ypoBHE  «JIOCTaTOYHBIN», 3aKkperyiéHHblE  3a
JUCHUIUIMHOHN, HE chOPMHUPOBAHBI.

5.3 OueHouHble cpecTBa (MATEPHAJIBI) IS TEKYIIEr0 KOHTPOJISI yCIIeBaeMOCTH,
NPOMEKYTOYHOH ATTeCTAUM 00y4aKOIIUXCH M0 JUCHUIINHE

TunoBble KOHTPOJIbHBIE BOIIPOCHI K 3a4€Ty 0 Kypcy «YpasiieHne 3pGeKTHBHOCTHIO KOMIAaHUU
B MEKIYHAPOIHOU IPAKTUKE)

1. OcHoBHbIe QakTOpHl, BIUsAtONME Ha 3)(PEKTUBHOCTD yIIPaBICHHUS.

2. TloHsiTHE W COIMATEHO-PKOHOMHYECKAs CYITHOCTh 2P PEKTUBHOCTH MEHEDKMEHTA.

3. MMogxompr k mpobiieme 3(h(HEKTUBHOCTH MEHEIKMEHTa, KOTOphIe pa3padaThIBaIHCh
HIKOJIAMH YIIPaBJIEHYECKON MBICIIH.

4. Tlpobnema >(PPEeKTUBHOCTH MEHEPKMEHTa KaK COCTaBHas 4YacTb 3KOHOMMKH
yIpaBIEHUS.

5. Pecypchl ynpaBieH4YecKoro npoiecca.




6. Pesynbrarhl 1 3QHEKTUBHOCTH YIPABIECHYECKOTO TPY/IA.

7. Dddexr yrnpaBieHUs: 3KOHOMHUYECKUH 3(]dekT, connanbHO-3KOHOMUYECKUN APPEKT,
COLMANIBbHBINA AP PEKT.

8. Bumsl 3¢ (pekTHBHOCTH MEHEHKMEHTA.

9. Kpurepuu u MeTo 16! OLIeHKU 3(PPEKTUBHOCTU yIIPABICHHUS.

10. IleneBoif, pecypcHBIM, KOMIUIGKCHBIM TOAXOABI TIPH OIeHKe A()PEKTUBHOCTH
yIpaBJICHUSL.

11. KosnyecTBeHHbIE TOKA3ATENN AEATEIBHOCTH CUCTEMBI YIIPABICHHUS.

12. Tlokasarenu conuaabHON 3PPEKTHBHOCTH YIIPaBICHUS.

13. Ilytu noBeienus 3pGEeKTUBHOCTH YIIPABICHUS.

14. Metoabl OIICHKH SKOHOMHYECKOH 3(P(PEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

15. Onenka 3¢ (eKTUBHOCTH OPraHU3alMOHHO-CTPYKTYPHBIX U3MEHEHHH B OpraHU3aIiH .

16. Onenka MepoONpUATHIA MPUBICUYEHUS TOTIOJHUTEIBEHBIX PECYPCOB.

Tunoeoe 3a0anue no oucyuniune
«Ynpaenenue 3¢pgpekmusnocmuio Komnanuu 8 MesHcOyHapoOHOIl NPAKMUKE)
Pazoop keiica No 1 «Kopnopayusa «Ogpaxom» u omeemuvl Ha nOCMag1eHHblE 60NPOCHL

«Kopnoparus «Odpakom»
EBrennii KepikeHueB mnpuctynms K padOTe pPErMOHAIBHOTO IUPEKTOpa KOPIIOpaluu

«O¢pakom» mo Poccum mocne aByxrogudHoro mnpeObiBaHMs B 3amanHoil EBpome, rae oH
PYKOBOJIMII OTAEIIOM MapKETHHTa B OJHOW W3 Ao4epHUX Kommnanuii «Odpakomay. B mepBeblii ke
pabounii neHb EBreHuii CTOJKHYJCS C Maccol COBEPIIEHHO HOBBIX JUIsl HEro mpoOiem,
HaIrpuMep, B3aUMOJCHCTBUEM IEHTPAIBHOTO o(uca ¢ peruoHaIbHBIMU KOMIIAHUSMHU, €r0 KaK
MPEJICTaBUTENII WHOCTPAHHOTO HWHBECTOpAa C JIUPEKTOPAMU COBMECTHBIX TMPEINpUATHH,
MPEICTAaBUTENSIMA POCCUNMCKHX aKIIMOHEPOB, OCTaBIIMKaMu 000pynoBaHus U T. A. Ha mpexxnem
MecTe paboThl BCe OBLIO MPOCTO U SICHO: OBLI PBIHOK, ObUIM KOHKYPEHTHI, ObUIH OOKETHI U
Obl1a HEOOXOAMMOCTh pa3padaThiBaTh BBHIMTPHINIHBIE PHIHOYHBIE MpeanoxkeHus. B Mockse Bce
OKa3aJIOCh TOpa3llo CcloXHee. EBreHwed He 3HaJl, ¢ 4ero Hadarbh, Kak IOACTYIHTHCS K
peanu3any  JlaHHOro emy Buue-npesuneHToM «Odpakoma» 3ananus: «lIpexne Bcero
HE0OXOIMMO HaBECTH MOPSAIOK B OpraHM3alMM, HAJAJAUTh HOPMAJIbHOE B3aUMOJCHCTBUE MEXKIY
MockBOM ¥ ONEpaTOPCKUMHU KOMITAHUSIMHU, WH(OOPMAITMOHHBIA MMOTOK W3 PETHOHOB B IEHTPY.
Kaxetcs, aTomy He y4yuiud B OW3HEcC-IIKOJIE WM S yke Bce 3a0bui? EBreHuit BcromMuHam
3aKOHYEHHYIO YeThIpe roja Ha3aja nporpaMmmy MBA.

«Odpakom» npunien B Poccuro B Hadase EBIHOCTBHIX TOJOB U CO3/1all CETb COBMECTHBIX
NPEANPUITHI, OKa3bIBAIOIIMX YCIYTH COTOBOW CBSI3W B ueThIpHaauatu peruoHax Poccun. C
caMoOro Hayajla KOMIIAHUSl CO3HATEIbHO IIUIa HA CO3/IaHU€ COBMECTHBIX MpPENNpHUITHH ¢
y4acTUEM MECTHBIX IMapTHEPOB, CUMUTas 3TO HEOOXOJUMBIM YCJIOBHEM YCHEIIHOIO BEIEHUs
O6usHeca B pernonax. «Odpakom» OCyIIeCTBHI HHBECTUIIMH B CETEBOE 000PYI0BAaHNE, MECTHBIC
napTHEpHl (MEJIKHUE TEICeKOMMYHHUKAIMOHHBIE KOMIIAHWU, B OTACIBHBIX CIIydasX OMepaTopbl
MIPOBOJIHOM CBSI3M) Y4YacCTBOBAJIW 3JaHUSMHU, JICHEKHBIMU CPEJACTBAMU W TMPOYUMH AKTHBAMHU.
«Odpakom» wumen KoHTpodbHBIM makeT Bcex CII, a Takke BO3MOXKHOCTH Ha3HAYaTh U
0CBOOOXKJIATh OT JJOJDKHOCTH T'€HEPAIbHOTO U (PMHAHCOBOTO IUPEKTOPA.

Jis ToAnepKKH PETMOHANBHBIX OIEpaluii, a Takke pabdoThl ¢ TOCYIapCTBEHHBIMU
OopraHaMu BiacTd B MOCKBe ObLI CO3/1aH LIEHTPabHBIN oduc komnanuu. MeHemkepsl oduca,
THIATENIbHO TMOAOOpaHHbIE KOMIIAHMEW W3 MHOCTPAHHBIX W POCCUHCKUX CHELHUATUCTOB U
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HpPOILEAIINE CTAKUPOBKY B OTAEICHUAX KOMIAHUM 3a pyOexoMm, npeacraBisin «Odpakom» Ha
COOpaHUsIX aKIIMOHEPOB WM B COBETE AUPEKTOPOB COBMECTHBIX MPEANIPHUIATUH, OPraHU30BbIBAIN
3aKJIFOYCHHS JIOTOBOPOB C MOCTABIIUKAMHU 00OpYIOBAaHMUS, MO3BOJSIONINE TOOUTHCS CHIKCHHS
u3nepxkek kaxzaoro CII 3a cuer yBenmuueHuss 0OBEMOB, KOHCYJIBTHPOBAIM PETHOHATIBHBIX
OIIEepPaTOPOB MO TEXHUYECKUM, KOMMEPUYECKUM U (PMHAHCOBBIM BOIPOCAM, KOHCOJIHAUPOBAIN U
aHAJIM3UPOBAIM MApKETHHIOBble W (UHaHCOBbIE OTyeThl. [lomMumo cneumanucroB B Mockse
«O¢pakoM» HampaBUJ B COBMECTHbIE MPEANPHUITHS HHOCTPAHHBIX (MHAHCOBBIX U
KOMMEpUYECKUX JUPEKTOPOB C LEJIbI0 CO3/IaHUSI COBPEMEHHBIX YIPABICHYECKHX CUCTEM,
HOJArOTOBKHM MECTHBIX CIIELMAIIMCTOB U KOHTPOJIA 32 A€ATEIIbHOCTBIO KOMITAHUH.

C camoro nHauana B3aumozneicteue Mexay CII u neHTpasbHbIM O0(UCOM CKIIQABIBAINCH
JI0CTaTOYHO HenpocTo. HekoTopele nupekTopa BUAEIH N0JIb3Y B HCIOIb30BaHUM HHOCTPAHHOIO
MHBECTOpPA, OXOTHO NpUOETayii K IMOMOIIM, PEryspHO NOCTaBIsIM WHpopmanuio. [pyrue
3aHSJIM TO3MIIMIO <61 CaM C ycam» M BCSYECKH M30eraiu KoMMyHuKaiuu. K coxaneHuro, 4ucio
HOCJIEIHUX MEAJICHHO, HO BEPHO pOCJIO, U K MOMEHTY Ipuxoja EBrenus K JaHHOM kareropuu
MO>kHO ObL10 oTHecTH He MeHee 6 CII.

Oco0bIM mpeaMeToM KoHGIMKTa Mexay «OdpakoMoOM» U COBMECTHBIMH HPEANPUATHIMU
CTaJIl MHOCTPaHHbIE CIELUANUCTBI, paboraromye B KoMmaHUsIX. OOBSACHsSS CBOIO IMO3ULUIO
CJIO)KHBIM (PMHAHCOBBIM IIOJIO)KEHHEM, MHOTHE TE€HEpPAIbHBIC JUPEKTOPA, BOMPEKH PEHICHUIO
aKLIMOHEPOB, OTKA3AJIMCh KOMIIEHCUPOBATh 3aTPaThl HA COJIEpKaHUE MHOCTpaHLEB. B pesynbraTe
oOpa3oBanace KosoccanbHas 3anomkeHHOCTh CII mepen «Odpakomomy, morameHne KOTOpPOn
TaKXe ABJSUIOCH OJTHOW M3 3a1a4 EBrenust Kep:xenuena.

Bonpocwt ons obcyscoenus
1. Ouenute opraHu3alMOHHYIO U CTpaTernyeckyro monaeib «Odpakomar» B Poccuu. B uem
ee MPEeuMYIIeCTBA U HETOCTaTKH?
2. Kakyro opraHu3alvoOHHYIO CTPYKTYPY MOXKHO MPEIJIOKHUTh IEHTPATbHOMY OQHUCY
«Odpakomay.
3. Kak MOXHO O1eHUTh 3PPEKTUBHOCTh OPTaHU3ANNOHHO-CTPYKTYPHBIX PEIICHUN?

Tunoesoe 3ad0anue no oucuuniumne
«Ynpaenenue 3¢pgpekmusnocmuio Komnanuu 6 mexcOyHapoOHol NPaKmuKe»
Pazoop keiica No 2 «Pem3ago0 «Inepzomexanuxka» u omeemsl HaA NOCMAGIEHHbIE 6ONPOCHL

PeMOHTHBIH 3aBO « DHEPrOMEXaHUKa

Poccuiickoe npeanpustue OAO  «PemoHTHBIM 3aBoa  “DOHeproMexaHuka ™ ¢
YHCIIEHHOCTBIO TI€PCOHANa OKOJIO CEMHUCOT YEJIOBEK pAacIOJIOKEHO B E€BPOINEWCKONW YacTu
Poccun, HO 60bIIyI0 YacTh PabOTHI BBINOIHSAET BbIE3IHBIMH PEMOHTHBIMU OpUTagaMu 0 Bcel
TEPPUTOPUU CTPAHBI.

3aKka3uMKaMd 3aBOJIa, B OCHOBHOM, SBIISIOTCS KPYIIHBIE POCCHIICKHME M 3apyOeXHbIE
OPEINpUATH:  METAUIyprHYecKhe  3aBOJbl,  JJEKTPOCTAaHIMH, HepTenoObIBaOIMe U
HedTenepepabaTHIBAIONINE  MPOU3BOACTBA, T. €. TNPEANPHUATHS C  HENpPEepHIBHBIM
IPOM3BOJICTBEHHBIM IIMKJIOM. 3aBOJ] CHEIMATU3UPYETCs] Ha BHIMOJIHEHUH paboT AJIsl pa3IndHOro
MEXaHWYECKOTO W DHEPreTHYeCKOro OO0OpYyJOBaHUs OOJIBIION MOIIHOCTH (TTOJAbEMHBIC
MEXaHU3MBI, KOTJIbI, TYpOHHBI, TpaHC(HOPMATOPHI, FTEKTPOABUTATEH, TEHEPATOPHI U T. I1.).
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HcTopuuecku 3aBOJ  BBINOJHSI TEKYyIIUE, CpPEAHHE U KalHUTaJbHBIE PEMOHTHI
obopynoBaHuss  (TNIAHOBO-TIPEAYNPEIUTEIILHBIE W B 3HAYUTENBHO MEHBIIEH CTEIeHU
aBapuiiHble). 3aBOJ] HMMEET IMOJrOTOBJICHHBIM TEpPCOHAJ W YHHUKAJIbHBIE TEXHOJOTHH,
MO3BOJISIOIINE MPOBOJIUTH HETOCPEACTBEHHO Y 3aKa3UMKOB HEKOTOpPHIE OCOOCHHO CIIOKHBIC
BUBI pabOT, KOTOPBIE OOBIYHO MPOU3BOIATCS TOJBKO HA 3aBOAAX-TIOCTABIIMKAX 000PYAOBaHHUS.
3710 OBUIO U OCTAETCA TVIABHBIM KOHKYPEHTHBIM IPEUMYILECTBOM 3aBO/1a.

ITocne pacnana CCCP um pa3pbiBa CTapblX XO3AMCTBEHHBIX CBSI3€M 3aBOJ JIOJITO€ BpeMs
JKUJI 32 CYET CTapblX KOHTAaKTOB C MpeAnpustusiMu Poccuu u OBIBIIMX COIO3HBIX pecryOsHK.
[Tpu 3TOM GOBIAs YacTh padOT, BBHIMOIHAEMBIX JJISl POCCUMCKUX MPEIIPUITUN, OTIaYuBaACTCS
BHE/ICHE)KHBIMU crI0cO0aMH — 6apTepoM U B3aUMHBIMH 3a4eTaMu. MI3BECTHOCTh TOPrOBON MapKu
MO3BOJISUIa JI0O TOCIETHET0O BPEMEHH HE TMPEeANPUHUMATh CYIIECTBEHHBIX YCWIMHA 7S
NPUBJICUCHHS] 3aKa3YUKOB, YUCIIO KOTOPBIX, OJHAKO, MEJIEHHO, HO HEYKJIOHHO CHMXasoch. I1o
MHEHHIO PYKOBOJWTENICH 3aBOJAA, TJIAaBHBIE MPOOJEMBbl 3aBoAa ObLTM BbI3BAHBl BHEIIHUMHU
pUYHHAMH (OOIIEIKOHOMHYECCKUMU TPYIAHOCTSIMHU ).

Heoxxunannasts ans pykOBOJACTBA 3aBOJa AKTHUBM3AIMS HWHOCTPAHHBIX KOHKYPEHTOB
mpuBesia K OTTOKY 3aKa34MKOB M PE3KOMY YXYIIICHHIO MOJOXKEHHUS 3aBOJA, YTO MOCTYXKHIIO
TOIYKOM K Hadalxy paboT MO MEPEeOCMBICICHHIO ICSITeNbHOCTH 3aBOJAA. BbUIM mpHBIIEYEHBI
HOBBIE PYKOBOJIUTEININ U CIIEHUAINCTHI, KOTOPhIE HA4YaIH C Pa3paOOTKH HOBOM OpraHU3allMOHHON
CTPYKTYPBI, COOTBETCTBYIOIIEH HOBBIM YCJIOBUSM JesTeIbHOCTH. [Ipm 3TOM CcTamo sicHO, 4TO
CHavaJia He0OX0IMMO pa3paboTaTh CTPATETHIO MPEITPUATHSI.

[Ipu ocymiecTBICHHH CTPATErHYECKOrO IUIAHUPOBaHUs Obuia cHOpMyTUpOBaHA MECCHUS
3aBoJla W CIEAYIOUIME CTPATEerHH: YBEJIUYUTh 00bEeM cOBbITa, MPUYEeM HHBECTHIIMH 33 CUET
BHYTPEHHUX PE3€pPBOB OCYIIECTBISTH B pa3BUTHE CIYXObl cObITa. | TaBHOE BHHUMAaHHE PEIICHO
OBLIO yAETUTh MOBBIIICHHIO KadecTBY pabOT U <CKEIE3HOMY» COOJIIOJICHHUIO CPOKOB, MpPUYEM
TUTAHUPYETCS TaK)Ke COKPATUTh CPOKH O(OpPMIIEHUS U BBINOJHEHUS TOroBopoB. Ilpu 3Tom, He
ocTaplisii paboOThl ¢ TPAJAUIIMOHHBIMU 3aKa3UYUKaMU, yIEISITh OOJbIlIe BHUMAHUS MPUBJICUYCHUIO
3aKa34MKOB M3 HETPAJAUIIMOHHBIX OTpaciieil, TOTOBBIX IJIATUTH JCHbraMH, a He OapTepoM, a
TaKXe PacCIIMPHUTh KPYr 3aKa34WKOB, aKTUBU3UPOBAB YCHIJIHMS TI0 MOMCKY 3aKa34YMKOB U3 CTPaH
«nampHero  3apyoexbs» (Ilompma, Yexws, bonrapus w 1. a.). g mnoBbimeHus
NPUBJIEKATEILHOCTH 3aBOJIA JIUISl 3aKa34YMKOB IUIAHUPYETCS HAPSIy C BHIMIOJIHEHHEM PEMOHTHBIX
paboT mpeanaraTh MpOBEACHHE OOCITYXHBaHHMS OOOpYJOBaHUS, BKIOHamomee B cels
TEXHUUYECKYI0 JHArHOCTHKY, MOHHTOPHHI pabOThl OTPEMOHTHPOBAHHOTO OOOPYIOBaHMS,
MOCTaBKY 3arm4acteil 1 Jpyroe.

Takxe ObUIO MPUHATO PEIICHHE CKOHIIEHTPUPOBATh YCUIUS HAa MPOJBHKEHUH OCHOBHOM
MPOIYKIINH 3aBOJIa — OTIEPATUBHOM BBITTOJTHEHUN CIIOKHBIX BHJIOB PEMOHTA HEMOCPEICTBEHHO Y
3aKka3unka. Bee npyrue BUIBI AESITEIBHOCTH, KOTOPbIE OBLIIM HAYaThl JIsl TOTO, YTOOBI 3arpy3HUTh
MIPOM3BOJICTBO (BBIITYCK OCHACTKH IIPO 3artacy», MOMOJ MYKH, IIPOU3BOJICTBO MIJIOMATEPUAIOB U
JpyTUe) TOJBEPTAIOTCS MPOBEPKE W JIMIIAOTCA MONICPKKH KAJAPOBBIMH M (PMHAHCOBBIMHU
pecypcamu B CiIydae HECOOTBETCTBHS MUCCHHU 3aBOJIA.

Bonpocul 0n1 06cyscoenus
1. Kak MoxHO c¢hopMyaHMpoBaTh MHCCHIO 3aBOJIa C TOYKM 3pEHHsS IOTPEOHOCTH,
YIOBJIETBOPSIEMOM C MOMOIIBIO MPOAYKIINH, KOTOPYIO OH BBIITYCKA€T?
2. Ha ocHOBaHHMH IIpENCTaBICHHBIX B NMPHMEPE CBEICHHUN ONPENEITUTE BUIBI CTPATETHIA,
KOTOpBIE TpUMeHsieT npennpustue. Kak onu popmynupyrores?
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3. Kak M0oxHO o1leHUTh 3PHEKTHBHOCTH YITPABICHYECKUX PEIICHUA?

Tunoesoe 3a0anue no oucyuniume
«Ynpaenenue rghhexmuenocmoio Komnanuu 6 MexicOyHapoOOHOl NPAKMUKE)
Pazoop keiica Ne 3 000 «Poccuiickue Konoacel» u omeemsl HA ROCMABIEHHbBLE 60NPOCHL

00O «Poccuiickue Kondacs»

00O «Poccuiickue konbdacel» B TeyeHHE 4 JIET YCIEUIHO PadOTaeT Ha PHIHKE MSCHBIX
IPOJYKTOB. 32 3TO BpeMsl KOMIIAHUS Pa3BUJIACh U3 MOJYKYCTApHOTO MPOU3BOJACTBA B XOJIIUHT,
00BEeTMHSIOMINN HECKOJIBKO IIEXOB U COBITOBBIX IJIOIIAI0K, pa30pOCaHHBIX IO Pa3HbIM paiioHam
KPYITHOT'O 00JIACTHOTO IIEHTPa U B €0 MPUrOpoJax.

Jlo mocnenHero BpeMeHu KOMIIaHUS 3aHMMajla IIPOYHbIE NO3ULUHU B CBOUX TPAIULIMOHHBIX
HUIIAX, U celyac BBIXOAUT Ha Ooyiee IIMPOKHE PBIHKH: IOCJIE IOCIEAHMX IMPHOOpEeTeHui
OCHOBHBIMM KOHKYPEHTAMH IPEANPHUATHE CTAl0 CUYATATh KPYNHBIE MSCHBIE IPOM3BOJICTBA,
paboTaroliye ¢ KpyImHbIMH ONTOBBIMU TOPTrOBBIMH 0a3zaMu ropoja u Oau3znexamux oodnacrei.

Kak u y npyrux oTe4ecTBEHHBIX KOMITaHUH, pa3BUTHE «POCCHHCKHX KOI0acy IO YUCTO
pEANPUHIMATEIBCKUM CIOCOOOM: MHEHUE TEHEPATBHOTO AUPEKTOPA «IaBaliTe MOMPoOyeM BOT
3TO» OBLJIO TJIABHBIM HHCTPYMEHTOM CTpPAaTErM4yecKoro IuiaHupoBaHus. [Ipu sToM HHUKakux
OIpe/ICNIEHHBIX MPaBUJI B3aUMOJICHCTBUS PYKOBOJUTENEH U COTPYAHUKOB, ITPaBUJI IOBEIECHUS C
KJIMEHTaMHU, IPOLEAYp YIPABJIECHUS U T. II. 10 IOCJIEIHEr0 BpEMEHU HE ObLIO.

[ar 3a marom KoMnaHus pociia CHadajla B HalpaBJICHUU YBEIUYEHHUS 00BEMOB BBITYCKA
Kosibac, 3aTeM IyTeM IPHOOPETeHUsI MENKHX MSCHBIX IPOM3BOJCTB KOMIIAHUS pacLIMpuIIa
accOpTUMEHT (ObUI HaJaXXeH BBINYCK JAPYTUX MSCHBIX IPOJYKTOB BBICOKOW CTENEHU
nepepadoTKU: KOJIOAchl, NAIITEThl, KOHCEpBBI W T. I.). YeTKue «mpaBuUia UIPbD» Ui
pacnpenesenns COOCTBEHHOCTU M JJOXOJIOB IPU OTHOLIEHUSX MEXJy T'OJOBHOM M JOYEPHUMU
KOMIIAHUSIMU OBUIM ONPEJEJIEHbl C C€aMOro Hadajga, I103TOMY OCOObIX MpoOieM Ipu
MOTJIOUIEHUSX HE BO3HUKAJIO.

[IpoOnemMbl HayanWch MpPU TOCIEAYIOIIEH coBMeCTHOUW pabote. ['omoBHas KoMIaHus
«MPUBOJMJIA B TOPAJOK» HOBBIE IPHOOPETEHHUS: CIELHUATUCTBI TOJOBHOTO MPEANPHUITUSL
MOJICPHU3HUPOBAIN MTPOU3BOICTBO, HAHUMAII HEOOXOIUMBIX CIIEIUATUCTOB, 00YJaal IepCcoHal,
3arpykanud 3akazamMu M T. 1. [locie mnepBbIX HECKOJBKHUX MECALEB YCIEMHONH paboTh
HAYMHAJHUCh CIIOPHI O HAIIPABJICHUSAX PA3BUTUS MPEANPUATUA: PYKOBOJUTENN «IOUYEK» CUUTAIIH,
YTO BCE€ MPOOJIEMBbl pEIIeHbl W HY)XHO TOJBKO HapaluBaTh OOBEMbI MPOU3BOJCTBA, a
PYKOBOJCTBO XOJIJUHTA I[OJIarajlo HEOOXOAMMBIM OCBaMBaTh HOBbIE BUJABI NPOAYKTOB JUIf
pacIIMpeHusl acCOpPTUMEHTa. OTHU BOMPOCHl pEHIAIUCh HAa COBEIIAHUSAX Y TeHepalbHOIro
JUPEKTOpa XOJIJIMHTa, HO BO3HUKAJIM CHOBA M CHOBA, TaK KaK OOILEro MOHUMaHUs AeSITeIbHOCTU
KOMITaHUU HE OBUIO HU y KOTO, B TOM YHCJIE Y CAMOTO IUPEKTOpa. B KOHIIEe KOHIIOB, 3TO PUBEIO
K KOH(JIMKTY MEXIY PYKOBOJUTENSIMU JAOYEPHUX MOJpPA3/eIeHUIl 1 pyKOBOACTBOM XOJIJMHIA.
Ero nmpuunHOii, Kak ObUIO BBIICHEHO, SIBUJIOCH TO OOCTOSITENBCTBO, YTO M3-32 HECKOJBKUX
npuoOpeTeHnil B MocienHee BpeMs MPOM30LUI0 «pa3MbIBaHHE» MpeXHEH wuaen Qupmbr —
BBIITYCKaTh «POCCUICKHUE KOJI0ACHI A1 POCCUHCKUX MOKYHaTeen.

Pemenne koHdaukTa norpeOoBano onpeaeaeHus NepcueKTUB AesITeNbHOCTH KOMITAHUU C
Y4E€TOM MHEHHMsSI BCEX PYKOBOJAMUTEJIEH OTAENbHBIX MPOU3BOACTB. [[s1 3TOro ObUIO IPOBEAEHO
UCCJIEIOBAaHUE DPBIHKA, KOTOPOE II0Ka3ajo, 4YTO CO CTOPOHBI MPEANpUATUH OOIIECTBEHHOIO
MUTaHUS TOpoJia U 00JacTH CYIIECTBYET HEY/IOBIETBOPEHHBIN CIIPOC HAa KAUECTBEHHYIO MSICHYIO
OPOAYKIMIO B 0o0beMe, Kak MHHMMYM B JIBa pa3a MPEBBIIIAIOINIEM IPOU3BOACTBEHHbBIE
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BO3MOXKHOCTH  XOJIJMHIa. OTO TOATBEPAMIIO NPEAIOJNOKEHUS O XOPOIIMX BHEIIHHUX
BO3MOXHOCTSIX IPEANPHUATHS U TOTPeOOBaIO pa3pabOTKH MIaHa AEHCTBUIMA.

Bonpocul 011 06cyscoenus
1. Kakue ¢akTopsl BHEIIHEH M BHYTPEHHEW cpepl HanboJiee CYIIEeCTBEHHO BIMAIOT HA
JEATEIIBHOCTD NPEATIPUATHA?
2. Kakue cTpaTernueckue eIy MOXKET IIOCTaBUTh PYKOBOJCTBO MPEANIPUITUA?
3. Kak M0xHO O1IeHUTb 3 PEKTUBHOCTD YNPaBICHYECKUX PEIICHUI?

6. Y4yeOHO-MeTOANYeCKOEe M HHPOPMALIMOHHOE 00ecTiedeHue TN CIUTIINHbI
6.1. Cnmncoxk MCTOYHUKOB M JIUTEPATYPHI
Hcrounukn
7. Koncrutyuust Poccuiickoii ®enepauuun. — Mocka: MHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253

8. I'paxnmanckuii kogekc Poccmiickoit ®eneparuu: Yactu 1, 11, III. - MockBa: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

9. Tpynosoii kogexc PO (TK P®D) ot 30.12.2001 N 197-®3 /Cobpanue 3akonogarensctsa PO,
07.01.2002, N 1 (u. I).

Jluteparypa
OcHoBHas yueOHast
Eropmmn, A. I1. D¢ddexruBHbli MeHEmKMEHT opraHuzanuu: ydeOHoe mocodme / A.IL
Eropuma.— Mocksa: UTHO®PA-M, 2018.—388 c. https://znanium.com/catalog/product/1082421
Kopones, B. 1. OcHoBbl MeHemxMeHTa: YuebHoe nocodue / Beepoccuiickas akagemMus
BHeHell Toprosiny; [Tox pea. B.M. Koponesa. - MockBa: Maructp: MTHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
[TanoB, M. M. OmneHka JesATETbHOCTH M CHUCTEMa YIpaBJIEHUS KOMIIAHUWEH Ha OCHOBE
KPI: mpaktuy. mocobue / M.M. IlanoB. — Mocksa: NH®PA-M, 2019. — 255 c.
https://znanium.com/catalog/product/1010121
Tuxomuposa, O. I'. MeHEeIKMEHT OpraHu3aliu: TEOpHs, UCTOPHs, MpaKTUKa: YdeOHoe
nocobue / O.I. Tuxomupona, b.A. Bapnamon. - Mocksa: HULl[ Uuppa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785
XwmxHaK, A.H. OcHOBBI 3¢ (eKTUBHOTO MeHekKMeHTa: Y4yeOHoe nocodue /A . H. XnxHsK,
N.E. Cetnos - Mocksa: HULl UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418
[Imenesa, A. H. Onenka 3ppekTUBHOCTH yrpaBiIeHUs NPEANPUATHIMU: MOHOTpadus / A.
H. I[lImenesa. - Ilenza: WudopmaumonHo-uznatensckuit nent I[IY, 2006. - 159 c.
https://znanium.com/catalog/product/469828
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JononaurenbHas

Bepxornazenko, B. H. KpurepuanbHoe ympasnenue pa3ButueM Kommanuu: /B.H.
Bepxoruasenko.- Mockaa: NHOPA-M, 2018.- 206 c.
https://znanium.com/catalog/product/246831

Onenka 3¢ (GEeKTUBHOCTH CTPATETHYecKoro (PUHAHCOBOTO YIPABIEHUS OPraHU3AIMSIMU
maitoro 6usneca / Moposko H.U., Tunenko B.1O. [Znanium.com, 2016, Beim. Nel-12, ctp. 0-0] -
Pexxum moctyma: http://znanium.com/catalog/product/702243

Kornenko, B.I'. VYmopaBineHwe CTOMMOCTBIO KOMIAHUHU. [[€eHHOCTHO-OpPUEHTUPOBAHHBIN

MEHE/DKMEHT: Y4eOHMK Juisi OakajJaBpOB W MarucTpoB, OOYYAIOLIMXCS IO HANpPaBICHUSM
«Ixonomukay, «Menemkmenr» / B.I'. Kormenko, M.B. Measuuk. — Mocksa: IOHUTU-

JAHA, 2017. — 447 c. https://znanium.com/catalog/product/1027329
Kokun3, I'. VYiopasienue pe3ynbTaTUBHOCTBIO: Kak mpeomoners paspblB  MEXAY

0OBSBIICHHOM cTpaTerueil u peaibHbIMU nporieccamu / Kokuns I'., - 4-e u3a. - MockBa: AnbIiiHA
busnec Bykc, 2017. - 316 c. https://znanium.com/catalog/product/926093

6.2. Ilepeyenr pecypcoB  HH(OPMANMOHHO-TEJIEKOMMYHHMKAIMOHHON  CeTH
«HTEepHET», HEOOXOAMMBIH 1JI51 OCBOECHHS TUCHUTLIHHBI
WWW.aup.ru — ctaThbd, HOPMATHUBHBIE JOKYMEHTHI, PUMEPHI OU3HEC-INIAHOB W JAPYTUX BHUJIOB
JOKYMEHTAIUH, HE00X0IMMOW KOMITAHUHT
WWW.PtPU.ru - MHOTO HHTEPECHBIX CTaTeH, KaCAOIINXCS Pa3IYHBIX BOIIPOCOB YIIPABICHUS
www.cfin.ru - 0630p coBpeMeHHBIX HHCTPYMEHTOB YIIPABICHHS KOMITAaHUEH
Ilepeuyens B/l u UCC

Nerr | HaumeHoBanue
/1

1 MexnyHaponanblie pedepaTuBHble HaykoMeTpuueckue b1, noctymnHeie B pamkax
HaloHaIILHOM noanucku B 2020 T.

Web of Science

Scopus

2 [Ipodeccuonanphbie nonHotekcToBble bJI, TocTynHbIE B paMKaxX HallMOHAJIbHOM
noamnucku B 2020 T.

XKypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 [Tpodeccuonanbubie MOTHOTEKCTOBBIE BJ]

JSTOR

W3 1anus 1Mo o6IIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
Dnextponnas 6ubarorexa Grebennikon.ru

4 KommbrotepHbie cripaBOYHbIE TIPABOBbIE CHCTEMBI
Koncynprant Ilmtoc,
I"apanTt

7. MarepuajbHO-TEXHHYECKOE O0ecrieueHne T CUUIITUHbI

s olecniedyeHus AUCHUIUIMHBL «YTpaBieHue dS()QEeKTUBHOCTbIO KOMIIAHUU B
MEXYHApOJHOM MPaKTHKE» UCIOJb3YeTCsl MaTepUalbHO-TEXHUUYECKas: 0aza 00pa30BaTEIbHOIO
YUPEXKACHUS: KOMIBIOTEpHbIE KJacchl W HayyHass Oubnuoreka PITY. PaGoune wMecrta
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obyuaromuxcst (24); pabodee MecTO mpenojaBareis; | KOMIBIOTEp, JSKpaH, MPOEKTOD,
MapKepHas JIOCKa, CHCTeMa 3BYKOYCHJIEHHUs. JIMIIEH3MOHHOE TNpOrpaMMHOE obecredeHue,
Windows 10 Pro, Microsoft Office 2013 (Word, Power Point), Adobe Reader XI, Google
Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CaMmocTosTenbHast pa60Ta CTYACHTOB IIPOBOAMTCA [Jid TMOATOTOBKH K BBIIIOJHCHUIO
MPaKTUYECKUX pPabOT, TEKYIIEMy W MPOMEXYTOYHOMY KOHTPOJIO (MHAMBHUAYyajdbHas paboTa

CTYyJICHTa B KOMIIBIOTEPHOM KJIaCCE WIJIM OUOIMOTEKE).

Ilepeuens I1O
Nenn Haumenosanue I[10 [IpousBoauTens Coco0
/m pacrpocTpaHeHHs
(ruyenszuonnoe unu
c60000H0
Pacnpocmparsiemoe)

1 Adobe Master Collection CS4 Adobe JTUICH3NOHHOE

2 Microsoft Office 2010 Microsoft JINIEH3UOHHOE

3 Windows 7 Pro Microsoft JIUIIEH3HOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacmpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft cBOOOIHO
pacmpocTpaHsieMoe

6 SPSS Statisctics 22 IBM JINIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JTUIEH3UOHHOE

8 SPSS Statisctics 25 IBM JIMLIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JINIEH3UOHHOE

10 | OC «Anbt O6pazoBanue» 8 000 «bazanet CIIO | nuuen3noHHOE

11 Microsoft Office 2013 Microsoft JINIEH3UOHHOE

12 | Windows 10 Pro Microsoft JIUIIEH3HOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE

14 | Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JTUICH3NOHHOE

16 | Adobe Creative Cloud Adobe JIAIIEH3UOHHOE

17 Zoom Zoom JINIICH3UOHHOE

8. OOecneyeHne o00pa30BaTeJbHOI0 Mpouecca /A JHMI € OrpaHHYEeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

B xozxe peanu3anuu AUCHUILTAHBI HCIIOJIB3YIOTCS CJICIYIOIMINE JOMOTHATEIHLHBIC METOIBI
00y4YeHUsI, TeKYIIEro KOHTPOJIS YCIIEBAEMOCTH M MMPOMEKYTOYHON aTTeCTAIlMH OOYJarOIIUXCS B
3aBUCHMOCTH OT UX UHIUBUIYATbHBIX OCOOCHHOCTEH:

* JUTSI CIICTIBIX M CITAOOBHIATIIHX

- JIeKiuH O(QOPMIISIOTCS B BHUJE JJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMIIBIOTEPA CO CIIEIUATN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;

- TMHCHMEHHBIC 3aJaHHs BBIMOJIHAIOTCS HAa KOMIIBIOTEPE CO CIEUATH3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM, T MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrieunBaeTCsl MHIMBUyalbHOE paBHOMEpHOE ocBelleHue He meHee 300 moKc;

- JUIS BBIITOJIHCHUS 3aJaHUsl TPU HEOOXOJUMOCTH TPEIOCTABIISICTCS YBEIWYHBAIOIICE

YCTPOMCTBO; BO3MOXKHO TaKKe UCII0JIb30BaHHE COOCTBEHHBIX YBETMUMBAIOIINX YCTPOUCTB;
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- IUCbMEHHBIE 3aJJaHUs O(DOPMIISIOTCS YBETMYEHHBIM HIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOM (pOpPME MITM BBIMOJHAIOTCS B MUCBMEHHOM (opme
Ha KOMIIBIOTEPE.

* JUIS TIYXHUX U CIa00CTBIIIANIHX

- JIeKUMU O(OPMIIIOTCS B BHJE SJCKTPOHHOTO JOKYMEHTa, JIMOO MpenoCTaBIsIeTCs
3BYKOYCHJIMBAIOILAs amapaTypa MHAUBUIYAJIBLHOTO I10JIb30BaHMS;

- IUCbMEHHBIE 3aJIaHUs BBIITOJIHAIOTCS Ha KOMIIbIOTEPE B MTUCbMEHHOM (hopMe;

- 9K3aMeH M 3auéT NPOBOAATCA B IUCBMEHHOM (opMe Ha KOMIBIOTEpEe; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHHUS.

* JUIsl JIUL C HAPYLIEHUSIMHU OIIOPHO-/IBUTaTENILHOTO aliapara:

- JeKIuu O(QOPMIISIIOTCS B BHJIE AJIEKTPOHHOTO JOKYMEHTA, JOCTYHHOTO C IHOMOIIBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM O0ECIIEUEHUEM;

- INHMCbMEHHBIE 33JaHMS BBIIOJHAIOTCS HAa KOMIIBIOTEPE CO CIEHUAIU3UPOBAHHBIM
IPOrpaMMHBIM 00€CIIEUCHUEM;

- 9K3aMEH U 3au€T NPOBOJATCS B YCTHOU (hopMe MM BBIIOJIHAIOTCS B MMCbMEHHON hopme
Ha KOMIIBIOTEDPE.

[Tpu HEOO6XOIMMOCTH NpelycMaTPUBACTCSl YBEJIMUEHNUE BPEMEHHU I IOJrOTOBKU OTBETA.

[lponienypa  mpoBefeHHS  MPOMEKYTOYHOW  aTTeCTallMd Ui OOyYaromuxcs
yYCTaHaBIMBAaETCS € Y4YETOM UX UHAMBUAYAJIbHBIX ICUXO(PHU3NYECKMX OCOOEHHOCTEH.
[TpomMexyTouHast aTTeCTalUsI MOXKET ITPOBOJUTHCSI B HECKOJIBKO 3TAIlOB.

[Tpu npoBeneHUM HPOLEAYPbl OLEHUBAHUS PE3YJbTaTOB OOY4YEHUs IPETyCMaTPUBACTCS
UCIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYAIbHBIMU
0COOEHHOCTAMH O00ydYarIuxcs. DTU CPEeICTBAa MOTYT ObIThb HPEAOCTAaBIECHBl YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUS  PE3YJIbTATOB OOyYeHHUs  JIOIyCKaercs ¢
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaeTcss 10CTyl K MH(GOPMAaLMOHHBIM M OMOIMOrpaduuecKkuM pecypcaM B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢opMax, aJalTUPOBAHHBIX K OTPAaHUYEHHUAM HX
3/10pOBbs U BOCTIPUATHUS HHPOPMAIUH:

* JUTsI CIIENBIX U CTa00BUIAIIMX:

- B IEYaTHON (popMe yBETUUEHHBIM HIPUPTOM;

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

* JUIS TIYXHUX ¥ cIa00CTbIIIAIIHX

- B Ie4atHou opwme;

- B (hOpMeE IIEKTPOHHOIO JOKYMEHTA.

* JUIs1 00yYaromMXCsl C HApYLUIEHUSIMU OITOPHO-/IBUTaTeNIbHOTO anmapara:

- B Ie4atHou opwme;

- B (hopMe IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

VY4eOHble ayAUTOPUU /TSl BCEX BUAOB KOHTAKTHOM M CaMOCTOSITENbHON pabOThl, Hay4YHast
O6ubnMoTeKa M MHbIE MOMEIIEHUsS sl 0OyYeHHs] OCHAIICHbI CIEIHaIbHBIM 000pYJI0BaHHEM U
y4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUYEHUS:

* JUTSl CIIENBIX M CTa00BUISIIMX:

- YCTpOMCTBOM 1 cKaHupoBaHus U uyTeHus ¢ kamepoir SARA CE;
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- nucrieeM bpaiins PAC Mate 20;
- npunTepoM bpaitng EmBraille ViewPlus;
* JUTSI TITYXHX U CJIA00CTBIIIAIINX
- aBTOMATH3UPOBAHHBIM pPA0OYMM MECTOM JJisi JIIOJIeH C HapylIeHHEeM CcliyXa |
cI1a00CIIBIIIAIINX;
- aKYCTUYECKHI YCHIIUTEb M KOJIOHKH;
* JUTsl 00YYArOIIMXCS C HAPYIICHUSIMHU OIOPHO-IBUTaTeIILHOTO arrapara:
- IEPEIBIKHBIMHY, PETYJIUPYEMbIMH dproHoMuueckuMu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOW CO CIIeIUaTIbHBIM IIPOrPAMMHBIM 00€CIICYCHHEM.

9. MeToau4eckue MaTepuaJbl

9.1. [Inansl IpaKTUYECKUX (CEMUHAPCKUX) 3aHATUH.

Cemunapckoe 3ansitue Ne 1. Teopernueckue acnekTsl u3ydeHUs 3(PPEeKTUBHOCTU
YIPABJICHUS] B MEXKTYHAPOJHBIX KOMITAHUSX (2 4.).

Llenv 3anamusa: yrayOneHWe 3HAHUW W YCBOGHHUS CTYACHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaia, OBJAJICHHE HaBbIKAMH  IPAKTUYECKOTO  HCIOJIb30BaHUS
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYAIUsX.

Dopma nposedenuss — pa3BepHyTas Oecea, npakTuieckas padora.

Bonpocwt ons ob6cyscoenus:

1. TIpobnema oueHKH 3PPEKTUBHOCTH yIPABICHHUS.

2. Pecypchl ymipaBieHYECKOTO mpoIiecca.

3. Buasl 3¢ heKTUBHOCTH YIIpaBIICHUS.

4. Mogenu s¢pdextuBHoctu ynpasnenus P. Jlunua, K. Kpocca, /I. Hoptona, P. Kamnana,

9. Humu, XJI. Mano, I1. Ipykepa.

5. Mogens European Quality Award u ee npakTudyeckoe HCIIOJIb30BaHHE.
6. Mopuens Effective Progress and Performance Measurement.
Cnucok tumepamypol:

Eropunn, A. II. D¢ dexTuBHBI MEHEIKMEHT opraHuszanuu: yueOHoe mocoodbue / A.IL
Eropmma.—Mocksa: MTHOPA-M, 2018.— 388 c. https://znanium.com/catalog/product/1082421

Kopones, B. . OcHoBbl MeHemkMeHTa: YuebHoe nmocobue / Beepoccuiickas akagemus
BHelHel Toprosiy; [lox pen. B.M. Koposesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Kornenko, B.I'. VYmpaBneHue cTOMMOCTBIO KOMIAHUHU. Ll€HHOCTHO-OPHMEHTHPOBAHHBIN

MEHE/PKMEHT: Y4eOHMK [uisi OakajaBpOB M MarucTpoB, OOy4aroUIMXCs IO HaIpaBJICHUSM
«DxoHOoMUKay, «MenemxmenT»y / B.I'. Kormenko, M.B. Menpauk. — MockBa: IOHUTU-
JAHA, 2017. — 447 c. https://znanium.com/catalog/product/1027329

XwmxHaK, A.H. OcHOBBI 3¢ (eKTUBHOTO MeHEKMeHTa: YueOHoe nocobue /A.H. XmxkHsK,
N.E. CsetnoB - Mocksa: HULl UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

Cemunapckoe 3ansitme Ne 2.3. Kpurepun U MeTOJbl OLEHKH 3(PPEKTUBHOCTU

yrpasieHus (4 gaca).

Llenv 3amamus: OBIAJICHUE HABBIKAMH TPAKTHYECKOTO WCIIOIH30BAHUS TIOTYICHHBIX
3HaHHUH B KOHKPCTHBIX CUTyallUsaX.

Dopma nposedenuss — pa3BepHyTas Oecea, mpakTudeckas padora.
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Bonpocwt ons obcyscoenus:

1. V3kas u mmpokas 3¢p(HeKTUBHOCT YIPaBICHHUS.

2. Db (heKTUBHOCTh YNPABICHYECKON JEATENBHOCTH: KOJIMYECTBEHHBIE M KaueCTBEHHBIC
IIOKa3aTelHy.

3. Moxka3zaTenu conuaabHOi 3(h(PEeKTUBHOCTH yIpaBICHUS

Cnucox rumepamypul:
[TanoB, M. M. OrneHka AESTEIBHOCTH M CHUCTEMa YIPaBICHUs KOMIIAHMEH Ha OCHOBE

KPI: mpaktnu. mocobue / M.M. IlanoB. — Mocka: HMH®PA-M, 2019. — 255 c.
https://znanium.com/catalog/product/1010121

Xwxkask, A.H. OcHoBbI 3 pekTuBHOrO MeHEKMEHTa: YueOHoe nocooue /A H. XuxHsK,
N.E. CBetnoB - Mocksa: HUL] UH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

[Imenesa, A. H. Onenka 3¢ppeKTUBHOCTH yrpaBiieHUs TPEANPUATHIMA: MOHOTpadus / A.
H. IllmeneBa. - Ilenza: WudopmanuonHo-uznarensckui uent III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

Bepxornazenko, B. H. KpurepuanbHoe ympasnenue pasButueM Kommanuu: /B.H.
Bepxornazenko.- Mockaa: NHOPA-M, 2018.- 206 C.
https://znanium.com/catalog/product/246831

Cemunapckoe 3ansgrTue Ne 4.5. Ilytu noBbimieHus >(Q(QEeKTUBHOCTH YIpaBiICHUS Ha
OCHOBE 3apy0e)KHOTO0 orbITa (4 yaca)

Llenv 3amamusn: yrayOlieHWE B3HAHUH M YCBOGHUS CTYACHTAMH MPOCITYIIAHHOTO
TEOPETUYECKOT0 MaTepHaa Mo METOAOJIOTMYECKUM TOAX0IaM K MOBBIIICHUIO 3((EKTUBHOCTH
YIIPABJICHUS OPraHU3aLUEH.

@Dopma npogedenus — pa3BepHyTas Oecena (2 gac), camocrosTenbHas padora (2 gac)

Bonpocul onsa obcyscoenus:

1. CnocoGsl noBbIeHUs 3 (HEKTUBHOCTH YIPABICHHUS.

2. . BeipaGoTka cTpaTerud pa3BUTHs OpraHU3allMd HA OCHOBE aHajM3a €€ CWIbHBIX U
CJ1a0BIX CTOPOH.

PazpaboTka cuCTeMbI IPUHSTHS PEIICHUH.

Co3maHue KyJabTypbl OpraHH3aIlH, BHIPA00TKAa COBMECTHBIX IIEHHOCTEH.
MHuoronenesas cucrema rnoxasaresneii Total Performance Scorecard.

[Mupamuna >¢pdexruBaoctu» (Performance Pyramid) P. Jlunua, K. Kpocca, K. Mak-

o gk w

Hbhiiepa n «YnpaBieHue pe3ylbTaTUBHOCTBIO» (MeToauka Performance management
(PM).

7. «IIpuzma >¢pdextuBHoctn» (The Performance Prism) niam monens «Creiikxonnep» u
«YHuBepcanpHas cuctema mnokasarenei» (Total Performance Scorecard) X.
Pamnepcana.

Cnucok aumepamypol.

XuxHsK, A.H. OcHoBbI 3¢ (pekTHBHOrO MeHepKkMeHTa: YueOHoe ocodue /A.H. XmxkHsIK,
N.E. CsetnoB - Mocksa: HULl UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418
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[[ImeneBa, A. H. Onenka 3¢ (pexTHBHOCTH yIpaBiIeHUS MPEANPUITHAMU: MOHOTpadus / A.
H. [meneBa. - Ilenza: Hudopmaumonno-uznatensckuii unent III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

Kornenko, B.I'. VYmpasineHue cTOMMOCTBIO KOMIAHUU. L[€HHOCTHO-OPHEHTHPOBAHHBIN

MEHE/DKMEHT: Y4eOHMK JUisi OakajJaBpOB W MarkcTpOB, OOYYAIOLIMXCS [0 HANpPaBICHUSM
«DxoHOMUKa», «MenemxmenT» / B.I'. Kormenko, M.B. Mensunk. — Mocksa: IOHUTU-
JAHA, 2017. — 447 c. https://znanium.com/catalog/product/1027329

Kokuns, I'. VYmpamneHue pe3yiabTaTUBHOCTHIO: Kak Tmpeomonerh paspblB  MEXIY

0OBSBIICHHOM cTpaTerueil u peanbHbiMu nporeccamu / Kokuns I'., - 4-e u3a. - MockBa: AnbIiHA
busnec bykc, 2017. - 316 c. https://znanium.com/catalog/product/926093

Cemunapckoe 3auaTue Ne 6. OreHka SKOHOMHYECKOH 3P PEKTUBHOCTH YITPABICHYECKOTO

Tpylia nepcoHana opranusanuu (2 gac.).

Llenv 3anamusa: OBNaJieHHE HABbIKAMHU IPAKTUYECKOTO HCIOJIB30BaHUSA MoJeNe u
METOJIOB B PEIICHUH KOHKPETHBIX CUTYAaIIHii.

@opma nposedenus — pazBepHyTas decena (2 dac)

Bonpocul onsa obcyscoenus:

1. Ouenka > PeKTHBHOCTH MEPOTIPUSATHIA IO COBEPIIEHCTBOBAHUIO OPTaHU3AIMH TPY/IA.

2. MeToauku UCCIIeIOBaHMSI U OTICHKU 3P PEKTUBHOCTH TPy PYKOBOTUTEIICH.

3. Meronuku onieHKH 3PPEKTUBHOCTH PabOTHI YIIPaBICHUECKOTO MIEPCOHANIA.

4. CbanancupoBaHHBIX cucTema Toka3atenel (Balanced Scorecard - BSC) u onenka mo
KJIFOYEBBIM ITOKa3aTensaM aearesnbHoctu KPI.

Cnucok numepamypol.

XuxHsk, A.-H. OcHoBBI 3¢ (hekTHBHOTO MeHeKMeHTa: YueOHoe mocodue /A.H. XmxkHsIK,
N.E. CetnoB - Mocksa: HULl UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

[ImeneBa, A. H. Ouenka 3)peKTHUBHOCTH YIIpaBJICHUS NPEANPUATUAMU: MOHOTpadust / A.
H. IllmeneBa. - Ilen3a: WudopmaumonHo-uznarensckuii uent III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

Korgenko, B.I'. YmpaBnenue croumMocThio KomMnaHuu. LleHHOCTHO-OpUEHTHPOBAHHBIN

MEHE/PKMEHT: Y4eOHUK [Uisi OakajaBpOB M MAarucTpOB, OOYYarOIIMXCS IO HaNpaBICHUSM
«9xonomukay», «Menemkment» / B.I'. Kormenko, M.B. Menpuuk. — Mocksa: IOHUTU-
JAHA, 2017. — 447 c. https://znanium.com/catalog/product/1027329

Kokun3, I'. VYmpaBnenue pe3ynpTaTUBHOCTBIO: Kak mpeomoners paspblB  MEXAy
00BSIBICHHOU cTpaTerueil u peanbHbiMu nporeccamu / Kokuns I'., - 4-e u3a. - MockBa: AnbnnHa
busnec byke, 2017. - 316 c. https://znanium.com/catalog/product/926093

Cemunapckoe 3ansitue Ne 78. OneHka 5KoHOMHYECKOH  3ddexTuBHOCTH

OpraHM3alMOHHO-YIIPaBICHUECKHUX perieHni (4 gac.).
Llenv 3amsamua: OBNAJeHME HABBIKAMHM MPAKTUYECKOTO MCIIONB30BaHUS Mojeneil u
METO/IOB B PEIIEHUU KOHKPETHBIX CUTYallUH.
@Dopma nposedenusi — pa3BepHyTas Oecena (2 gac), camocTosTenbHas padora (2 gac)
Bonpocwt ons ob6cysrcoenus:
1. Ouenka s5koHOMHYECKOH 3(PPEKTUBHOCTH YIPABIECHYECKUX PEIICHUH.
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2. Konnemms Business Performance Management (BPM): npuMmeHnerue B pocCUCKOM
NPaKTHKE.

3. Ouenka 3(ppeKTUBHOCTH OPraHU3AIMOHHO-CTPYKTYPHBIX H3MEHEHUH B OpraHU3alny.

4. TloBbimenue 3(pPpeKTUBHOCTH MEHEDKMEHTA 33 CUET MOOMIN3AIIMHN BHYTPECHHUX

peECypCoB.
5. Onenka MeponpUATUNA IPUBIICYEHHS TOTIOTHUTEIBHBIX PECYPCOB.

Cnucok numepamypol.

Xwxkask, A.H. OcHoBbl 3 PekTUBHOrO MEHEKMEHTa: YueOHoe mocooue /A.H. XwkHsk,
N.E. CsetnoB - Mocksa: HUL] UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

[Imenesa, A. H. Onenka 3¢ppeKTUBHOCTH yrpaBiieHUs! TIPEANPUATHIMA: MOHOTpadus / A.
H. [meneBa. - Ilenza: Hudopmaumonno-uznatensckuii unent III'Y, 2006. - 159 c.
https://znanium.com/catalog/product/469828

Korgenko, B.I'. YmpaBnenue croumMocThio KoMnaHuu. L[€HHOCTHO-OpHMEHTHPOBAHHBII
MEHE/PKMEHT: Y4eOHUK [Uisi OakajaBpOB M MAarucTpoB, OOYYarOIIMXCS IO HaIpaBICHUSM
«DOxoHOoMUKa», «MenemxmenT» / B.I'. Kormenko, M.B. Menpuuk. — Mocksa: IOHUTU-
JAHA, 2017. — 447 c. https://znanium.com/catalog/product/1027329

Kokun3, I'. VYmpasnenue pe3ynpTaTUBHOCTBIO: Kak mpeomoneTs paspblB  MEXAy

0O0BSBICHHOW CcTpaTeruei u peanbHbIMU Tiporieccamu / Kokuns I'., - 4-e u3a. - MockBa: AsbriHa
busnec byke, 2017. - 316 c. https://znanium.com/catalog/product/926093

9.2 MeToanyeckne peKOMEeHIAINH M0 MOATOTOBKE MUCbMEHHBIX padoT
[TuceMenHbIe paboThl (KypcoBasi pabora, 3cce, pedepart, T0KIaa U T.11.) y4eOHbIM IJITAHOM
WJIU IPOTPaMMOM HE IIPELYCMOTPEHBI.

9.3 Nuble MaTepHaJIbl HE TIPETYCMOTPEHBI
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[Tpunoxenue 1
AHHOTALNUA

Jucuummna «Ynpasienne 3(pQeKTHBHOCTEIO KOMIIAHUM B MEXAYHAPOJHOU MPAKTHUKE)
SBIISICTCS JUCLUUIUIMHON MO BEIOOPY BApHATUBHOM YacTH NPOEeCCHOHATBHOTO IIUKJIA AUCIUTLIUH
ydeOHOro IutaHa 1mo HampasiieHuto noarotoBku 38.03.02 «MeHemKMEeHT» JJIi OYHOM, OYHO-
3a04YHON M 3a04HON (OpM O00YyYEHHUS B COOTBETCTBMM C y4eOHBIMU IUIAHAMM HAIPaBICHUSA U
HanpaBieHHocTedl. JlucuumimHa peanusyercs Ha  (akyinpTeTe ympasieHHs —Kadeapoit
ynpasiieHus: IHCTUTYTa yrpaBieHus, SKOHOMUKH U IIPaBa.

[lenb AMCUMIUIMHBL: TOArOTOBUTH BBIIYCKHHMKA, YMEIOILIErO OINpPEAENsATh OCHOBHBIE
(dakTOpBl, KOTOpHIE OKa3bIBAIOT BIMSAHUE HAa OS((EKTUBHOCTH YIpaBJICHUS, U OLEHUBATb
MOCJIEACTBHSI OPraHU3aLMOHHO-YIIPABICHUECKUX PELICHUM.

3ajgauu:

— O03HAaKOMHUTb CTYIEHTOB C TEOPETHYECKHE acHeKTaMH Hu3ydeHus 3((eKTHBHOCTH
yIpaBJICHUS;

— O03HAaKOMHUTb C OCHOBHBIMHM TOJXOJaMH M METOJaMU B OLEHKE 3((HEeKTUBHOCTU
yIpaBJICHUS;

- chopMupoBaTh  HaBBIKM  HAXOXACHUS  A(QQPEKTUBHBIX W  OPraHU3AIMOHHO-
YIPaABJICHUYECKUX PEUICHU;

- O03HAaKOMHTH C mpoOsieMaMH OLEHKU 3()()EKTHBHOCTH YNpABICHHS B OpraHU3alUU B
COBPEMEHHBIX YCIOBUSIX.

JucuuminHa HamnpaBieHa Ha ¢opmupoBanue kommnereHuui: [IK-3 — CnocoGen
o0ecrieunBaTh TAKTMYECKOE YIpPABICHHWE IPOLECCAMU IUIAHUPOBAHUS U  OpraHU3aluu
IPOM3BOJICTBEHHOI 1€ TEILHOCTH HAa YPOBHE CTPYKTYPHOI'O IOJPA3/ICICHUS

B pe3ynbraTe 0CBOGHUS TUCLMITIIMHBI 00Y4arOUIUics JOIKEH:
3Hath: 1) TUIIOBBIE OpraHU3aLMOHHBIE (OPMBI M METOABI YIPaBIEHUS IPOU3BOJICTBOM,
palroHaIbHbIC TPAHUIBI UX IPUMEHEHUS;

2) MeroAbl, BEICHMs IUIAHOBOM pPabOTHl B OpraHu3aluy, MNpUMeHsemble (OpMbl yuera u
OTUYETHOCTH;

3) mnopanok pa3paOOTKM OpPraHMU3allMOHHBIX CTPYKTYp OpraHu3allid, IOJOXXEHUH O
HOJPa3/IeNIeHUsX, JOJKHOCTHBIX HHCTPYKLIUH;

4) TopsNOK omnpeAeNeHus SKOHOMHYECKOH 3((EKTUBHOCTH BHEJPEHUS HOBOM TEXHUKH,
TEXHOJIOTUH, IPEUIOKEHUH U N300peTeHmi ;

5) oredyecTBEeHHBIH W 3apyOEKHBIH ONBIT PALMOHAIBHOM OpraHu3alMy IMPOU3BOACTBEHHON
JeSITeIbHOCTH OpPraHU3alluu B YCIOBUSX COBPEMEHHOM SKOHOMMKHU

YMerth: 1) ucnonb3oBaTh TUIIOBBIE METO/BI U CIIOCOOBI BBIMOJIHEHUS MPO(ECCHOHATIBHBIX 3a4a4
B 00J1aCTH IJIaHUPOBAHUS MPOU3BOACTBA, OLIEHUBATh UX 3(PPEKTUBHOCTH U KaYECTBO;

2) paboraTh B KOJUIEKTHBE, BbICTpauBaTh 3(()EKTHUBHbIE KOMMYHHUKALIUM C KOJUJIETaMH U
PYKOBOJICTBOM;

3) BBINOJHATH OLEHKY MPOU3BOJACTBEHHO-TEXHOJIOTMUECKOT0 MOTEHI[MAJIa HHHOBAIIMOHHOM
OpraHu3aliy C UCTIONb30BAaHUEM CTaHJAPTHBIX METOJIUK U aJITOPUTMOB;

Paboueii mporpaMMoil mpeycMOTpPEeHbI CIAeAYIOINEe BUIbI KOHTPOJIS: TEKYIIUNA KOHTPOJIb
yCIeBaeMOCTH B (popMe KOHTPOJIbHOM paboThl, MPOMEXKYTOUHBIH KOHTPOJIb B (hopme 3auera.
OO01mmast TPyA0€MKOCTh OCBOCHHUS AUCITUTUINHBI COCTABIsIET 2 3.¢€., 76 4.
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JIUCT UBMEHEHUM

Ipunooscenue 2

B pa0oueil mporpamme Mo JUCHUILTHHE «YIpaBiieHre 3¢p(GEeKTUBHOCTHIO KOMIIAHUH B

MEXIYHAPOJAHOU MPAKTUKE

No | Tekcr aktyanuzanuu uinu npuiaraeMbii kK PITJ] nokyment, | [arta No
COJIEPIKAILNI U3MEHEHHUS MPOTOKOJIA

1

2
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