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1. ITosicHuTeIbHAS 3aNIUCKA
1.1. Ieab u 3aaa4u AU CHUNINHBI

Llenp AMCUMIUIMHBL TMOJITOTOBUTH BBITYCKHHMKA, YMEIOLIETO pa3padaTbiBaTh W MPHUHUMATH
yIIpaBJIEHYECKHUE PEIICHUS B YCIOBUSAX PHIHOYHON SKOHOMHUKH.

3anauu:

— O03HAaKOMMTb CTYIEHTOB C OCHOBHBIMM IOHSTHUSAMHU B 00JIACTH YNPaBIEHYECKUX pEIICHUl,
UX BUJAMH, KIaccupUKaIed, 0COOCHHOCTSIMH;

— O3HAKOMHUTb C OCHOBHBIMH METOJaMH M MOJAEISAMH pa3pabOTKH YIPaBIECHUYECKUX
pEUICHUI;

- c(hopMupOBaTh HABBIKH MOATOTOBKH 3()()EKTUBHBIX U KAYECTBEHHBIX PEIICHUIA;

— Hay4YuTh MPOBOAUTH OLEHKY 3()(PEKTHUBHOCTH yNPaBICHYECKUX pELICHUH C Y4ETOM
cnennuku 001aCTH MPUITIOKEHHUS,

- chopMupoBaTh HaBBIKM MPO(ECCHOHAILHOTO aHajdW3a BUIOB  OTBETCTBEHHOCTH
PYKOBOJUTEIIS 3 pealu3alliio YIPaBICHUECKOrO PELICHHUS.

1.2. ®opMupyemble KOMIETEHIHH, COOTHECEHHbIC C IUIAHHPYEMBbIMH pe3yJbTaTaMH
0o0y4eHus M0 AMCHHUIINHE

2.

Komnerenuus HNuankaTopsl Pe3yabTaThl 00yueHus

KOMIIeTeHI U
(Ko 1 HAMMEHOBAHUE)

(Koa ¥ HAMMEHOBAHUE)

OIIK-2 Cnocoben | OIIK-2.4 CriocoGHOCTBIO 3HaTB: AITOPUTMBI  Pa3pabOTKH
OCYIIECTBIISATh cOop, | aHAIM3MPOBATh COLUANEHO- | OPraHU3alMOHHO-YIIPABIEHYECKUX
06pa60TKy M aHaJIu3 JaHHBIX | SKOHOMHWYCCKHUC HpO6HeMBI U | ¥ BKOHOMHUYECKUX peUIeHI/Iﬁ

JUTSL pelieHusl 3a7ad B cdepe | Mpolecchl B OpraHu3allny, VMeTh: aHAIIM3UPOBATH
YIIPaBJICHHS TIEPCOHATIOM HAaXOJUTh OPraHU3ALMOHHO | (oiya TEHO-9KOHOMUUYECKHE

YIIPABJICHUYECKUE PELICHUS,
pa3pabaTbIBaTh AJITOPUTMBI
UX peann3anun

npoOiieMbl M TPOLECCHl B
OpraHu3aIuy, U HaXOJUTh
OpPraHU3alMOHHO-YIIPABJIICHYECKUE
Y DKOHOMUYECKHUE PEILICHMUS.
Baapers: MmeTogamu peanusanyuu
OpraHU3alMOHHO-YIIPABIEHYECKUX
Y DKOHOMHUYECKUX PEIICHUM.

2.1. MecTo IMCUMILIMHBI B CTPYKTYPE OCHOBHOI 00pa30BaTe/IbHOM NIPOrpaMMbl
Huctunmuna «TexHoNoruu pa3palOTKX yNPaBICHYECKUX PEIICHU SBISETCS TUCIUTLTAHON
6a30B0Oil yaCcTH TUCHMIUIMH Y4eOHOTo IjiaHa 1o HampasieHuio noarotoBku 38.03.03 «Ynpasnenue
MIEPCOHAIOM.

Jlis OCBOEHUS TUCHMIUIMHBI HEOOXOIMMBI 3HAHUS, YMEHUS U BIaJeHUs, C(OPMUPOBAaHHBIE B
XO0Jle M3Y4YEHMs CIENYIOIIMX IWCUUIUIMH M HOpakTHK: «McciaenoBaHue CUCTEM yIpaBICHUS»,
«Teopus opranuzanum».

B pe3ynbraTe OCBOEHHUS AMCHUIUIMHBI (HOPMUPYIOTCS KOMIIETEHIIMH, HEOOXOAUMBIE IS
W3Y4YEHUS CIEAYIOINX AUCLUIUIMH U IPOXO0XKACHUS NpakTuK: «lIpeaaumioMuas npakTuka.




3. CTpyKTypa A¥CUMILIMHBI
CTpyKTypa JUCHUNIMHBI 1JIsl 04HOH (pOPMBbI 00yUeHUsI
OO01mast TpyA0eMKOCTh JUCIUIUTHHBI 11 OYHOW (OpMBbI OOYYEHHS COCTaBISET 3 3a4CTHHIC
equuunbl, 114 yacoB, B TOM 4uCJI€ KOHTAaKTHas paboTa 0oOydaromuxcsi ¢ IpernojaBareieM —

42 gaca, camocTosTellbHas paboTa o0yJaromuxcs - 54 gyaca, KOHTPOJIb — 18 Jacos.

No Paznen Bunbr yueOHOM paboThI DopMBbI TEKYIIETO KOHTPOJIA
1/ | JUCHMIUIMHBI/TEMbI (B yacax) ycneBaeMocTH, opma
I KOHTaKTHast < MIPOMEKYTOUHON aTTeCTaIlH
z % (no cemecmpam)
4 g g
E | = § | ¥ s g
8|5 |E |2 |28
3|5 | & | 23 3§
o | = @ E I O w
1 | Pemenus B cucreme 5 |2 2 2 | OOcyx/meHne  TEOPeTHYECKUX
yIIpaBJICHUS BOIIPOCOB.
2 OpraHu3anioHHbIC 2 4 4 O6cyxnenue TEOPETUUECKUX
aCMeKTHI Mpoliecca BOIIPOCOB.
pa3paboTKu u 5 [IpoBepka pe3ynbTaToB
MIPUHSITUS PEIICHUN BBITMIOJTHEHHSI TPAKTUYECKUX
3a1aHUI
3 | KauectBo B 2 6 6 | OOcyxmeHne  TEOPEeTHYECKUX
pa3paboTke 5 BOIIPOCOB.
yIpaBIeHYECKUX
peLeHnit
4 | Metoabl 2 2 6 | OOcyxneHue  TEOpeTHYECKUX
pa3paboTKH, BOIIPOCOB.
NPUHATHS U 5 IIpoBepka pe3ynbTaTtoB
ONITUMU3AIIH BBITTOJTHEHUS TIPAKTHYECKUX
YIIPaBJIEHUYECKUX 3a1aHUI
peLeHu i
5 | Texnomorus 2 6 | OOcyxneHue  TEOpeTHYECKUX
pa3paboTKU pa3HbIX BOIIPOCOB.
BUJIOB 5 [IpoBepka pe3yabTaToB
YIIPaBICHYECKUX BBITIOJTHEHUST TIPAKTHIECKUX
pereHuit 3aJaHui
6 | OcobenHoctn 2 4 6 | OOcyxmeHne  TEOpeTHYECKUX
TIPHHSITHS BOTIPOCOB.
yIIpaBJIEHYECKUX [IpoBepka pe3yabTaToB
peleHuii B 5 BBITIOTHEHUS MPAKTUYECKUX
pa3IMYHBIX 3a/laHui
o0macTsx
SKOHOMMKH U
chepax




JACATCIIbPHOCTHU

HIPEANPUITUI
7 | Pa3pabotka u BBIOOD 2 2 6 | OOcyxneHne  TEOPETHYECKUX
yIpaBIeHYECKUX BOIIPOCOB.

pelieHuii B [IpoBepka pe3ynabTaToB

YCIIOBUSAX BBITMIOJTHEHUSI TPAKTUYECKUX

HEOIpeAeIeHHOCTH 3a/laHui

U pUCKa

8 | Meroabl CHUKEHUS 1 6 | OOcyxneHne  TEOPEeTHYECKUX

HEOIPEIeICHHOCTH BOIIPOCOB.

Y pUCKa [IpoBepka pe3ynbTaToB
BBITMIOJTHEHUSI TPAKTUYECKUX
3aaHUuN

9 ComuaibHo- 1 2 6 Huckyccus

MICHXOJIOTHYECKUE

ACTICKTHI IPUHATHS U

peanu3anuu

YIIPaBJICHYECKUX

peLIeHn

10 | Ouenka 2 2 6 | UroroBas koHTpoJibHAs paboTa

3(PEeKTUBHOCTH U

KOHTPOJIb

UCTIOJTHEHHUS

YIIPaBJICHYECKUAX

peLeHu i

11 | Dx3ameH 18 DK3aMeH 1o oueram
12 | UTOI'O 18 24 18 54




Cmpykmypa oucyuniaunst 07151 04HO-3A04HOU POpMbL 00yUeHUA
OOmast TPyAOEMKOCTh JAWUCHUIUIMHBI JJIsI OYHO-3a049HOM (HOpMBI OOYUYEHHSI COCTaBIISET
3 3auerHple enuHUIB, 114 wYacoB, B TOM 4YHCIe KOHTaKTHas pabora OOydalOMMXCS C
npernojaBareneM — 24 dyaca, caMocTosiTelbHas pabora oOyuarommxcst - 72 yaca, KOHTPOJb —
18 vacos.

No Paznen Bunpr yueOHOM paboThI DopMBbI TEKYIIETO KOHTPOJIA
1/ | JUCHMIUIMHBI/TEMBI (B wacax) ycneBaeMocTH, hopma
1| KOHTaKTHast s MIPOMEKYTOUHOM aTTeCTalllu
z % (no cemecmpam)
3 SO
£ | = § | ¥ s g
8|5 |E |2 |28
3|5 | & | 23 3§
o | R o E I O w
1. | Pemenus B cucreme 7 1 1 4 | OOcyxaeHue  TEOPETHUYECKUX
yIIpaBJICHUS BOIIPOCOB.
2. | OpranuzanuoHHBIC 7 2 1 6 | OOcyxmeHne  TEOPEeTHYECKUX
aCMeKTHI Ipoliecca BOIIPOCOB.
pa3paboTKu 1 [IpoBepka pe3ynbTaToB
MPUHSITHS PEIICHUN BBITIOJTHEHHSI TPAKTUYECKUX
3aaHUuN
3. | KauectBo B 7 1 1 8 | OOcyxmeHne  TEOPEeTHYECKUX
pa3paboTke BOITPOCOB.
YIIPaBICHYECKUX
peLeHni
4. | Metoxabl 7 2 1 8 O6cyxnenue TEOPETUUECKUX
pa3paboTKH, BOIIPOCOB.
NPUHSITHS U IIpoBepka pe3yabTaToB
ONITUMU3AIIH BBITIOJTHEHUS TIPAKTHYECKUX
YIIPaBJIEHUYECKUX 3a1aHUI
peLeHu i
5. | Texnomorus 7 1 2 8 | OOcyxneHue  TEOpeTHYECKUX
pa3paboTKU pa3HbIX BOIIPOCOB.
BUJIOB IIpoBepka pe3yabTaToB
yIpaBIeHYECKUX BBITIOTHEHUS MPAKTUYECKUX
pereHuit 3aJaHui
6. | OcobenHocTH 7 1 8 | OOcyxneHne  TEOPEeTHYECKUX
TIPHHSITHS BOTIPOCOB.
YIIPaBICHYECKUX [TpoBepka pe3yabTaToB
peleHuii B BBITIOTHEHUS MPAKTUYECKUX
pa3IMYHBIX 3a/laHui
o0macTsx
HSKOHOMHKH U
chepax
JeSTEIbHOCTH




IPEANPUATUI
7. | Pazpabotka u Be1OOp | 7 1 2 8 | OOcyxneHne  TEOPETHYECKUX

YIPaBJICHYECKUX BOIIPOCOB.

pelieHuii B [IpoBepka pe3yabTaToB

YCIIOBUAX BBITMIOJIHEHHS TTPAKTHYECKUX

HEONPEIEICHHOCTH 3aJaHui

1 pHUCKa

8. | Meroabl CHUKEHUS 7 1 2 8 | OOcyxneHne  TEOPETHYECKUX

HEOIPEIEIEHHOCTH BOIIPOCOB.

Y pUCKa [IpoBepka pe3ynpTaToB
BBINOJHEHUS TPAKTUYECKHUX
3aJaHUN

9. | ConmansHo- 7 1 6 Huckyccus

MICUXOJIOTHYECKHUE

ACIIEKThI IPUHATHUS U

peanu3auumn

YIPaBJICHUYECKUX

peLIeHn

10 | Ouenka 7 1 2 8 | UroroBas koHTposibHAs paboTa

3(PEeKTUBHOCTH U

KOHTPOJIb

HCTIOJTHEHUS

YIPaBJICHUYECKUX

peLeHui

11 | Dk3amen 7 18 DK3aMeH 1o ouieram
12 | UTOI'O 12 12 18 72
3. Conpep:xkanue TUCHUNIHHBI
Ne HaumenoBanne Coaepxanne
pa3nena
JTMCIIMILTHHBI
1 Pemienus B Ponp mnpuHsATHS pelieHUWH B YOpaBIEHUU. 3HAYEHUE, CYIIHOCTb,
cucTeMe CBOMCTBa, KJIACCU(HUKALMA M THUIIOJOTHS YIPABICHYECKUX PEIICHHH.
yIpaBJICHUsI OrmnpeeneHne MOHATHS «YIPABICHYECKOE PEIICHHE», €r0 MHOTO3HAYHOCTb,
MpHU3HAKK U CTPYKTypa ympasieHdeckoro pemienus (YP). Ilonstue 3amaun
npunatuss  pemenuit  (3I1P). OnTumanbsHOe ©  JOIYCTUMOE pEIICHHE.
TpebGoBanus, MPeabIBIIEMbIE K YITPABICHYECKIM PEIICHUSM U YCIOBUS WX
peanu3aiui. YTPaBICHYECKUE PEUICHHS B CHCTEME T'OCYIapCTBEHHOTO M
MYHHIUIAIBHOTO ynpaBieHus. Mepapxus, cTpyKTypa, YPOBHH YIPaBICHUS
U MX BJIMSHHE HAa pa3pabOTKy YIPaBJICHYECKOTO PEIICHNSI.
2 Opranu3zaoHHbIe [IpruuHBl BO3HMKHOBEHHWS TpoOJeMHBIX curyanmid. Cutyarmm,
acreKThl Iporecca | TpeOyronpe npuHiITHs pemieHuid. OCHOBHBIC THIBI 3aJad YIpaBJICHUs,




paspaboTku
HOPUHSTHS
pelIeHH.

)54

pemaeMple B opraHusanusx. [IpuBeneHre cUTyanuii K THIIOBBIM 3aJadaM
YOpaBICHUs. XapaKTEPUCTUKA OCHOBHBIX JJIEMEHTOB CHUTyaluu. Buasl
NpEeACTaBICHAd cuTyauuu. PopManuzanus 3aladyd HOPUHATHS PELICHU.
Bugpl cTpaTeruii NpuHATHS pelleHUH. YPOBHH U MPUHUMIBI pa3pabOTKu U
NPUHATUS pelleHUd. TEeXHOJOTMYEeCKHe CXEMbl Ipouecca IMOATOTOBKU U
NPUHATUS pereHruid. MoJiens npoliecca MOATOTOBKU M MPUHSATHUS PELICHUM.
Copep:xaHue W CTaguM Ipoliecca MNPUHATHS YIPaBICHUYECKUX pEIICHUH.
AHanm3 CUTyallud U OCHOBHBIE COCTABISIOIIME AaHHOTO 3Tama pa3paboTKu
YIpaBIeHUYECKUX PEIIeHUH (BHEIIHNE W BHYTPEHHHE MTPOOIIEMBbI, IIOCTAaHOBKA
3a/1aydl TPUHATHS PEIICHHM, OTICHKA CTEIICHN BaXKHOCTH MPOOJIEMBI). DTarbl
pa3paboTKu U BbIOOpa anbTepPHATHBHBIX BAapUAHTOB pelleHus. Peamuzanus
pelieHusi, KOHTPOJIb HWCIOMHEHHsS pemeHus, o0o0menne ombita. Dopmbl
pa3paboTKN W peanw3aliy yIpaBlIeHYecKnX pemeHnid. Muadopmannonroe
olecrieyeHne  ympaBleHYECKHX  pemieHuid. OpraHuzamust — mporecca
pa3paboTKu M mpuHATHSA pemieHnid. OpraHuzanus paOoThl KOJUIEKTHBA MO
pa3paboTKe U peann3aIiy yIpaBIeHIYECKUX PeIICHHUI.

KauectBO
pa3paboTke
YIPaBICHUECKUX
penieHuil.

CeoiictBa  KkadecTBeHHbIX  pemeHuir. CoctaB  TpeOoBaHUH,
00eceunBaOINX KaueCTBEHHOE YINPABIEHUECKOE PpEIICHUE: NPUMEHEHHE
COBOKYIIHOCTH HAy4HBIX IIOJXOJOB, IPHUHIMIIOB MEHEIKMEHTA, METOJOB
ONTUMM3ALUY, HCIOIb30BAHNE KayecTBEHHOH uHpopManuu. DaxkTopsl,
BIMAIONINE Ha PE3yJbTaT M ONpEAeNsAonIre KayecTBO M A(P(PEKTHBHOCTD
YIPABJICHUYECKUX pelleHUNA. DYHKIIMOHAIBHBIM, CUCTEMHBIA U NPOLIECCHBIN
NOJXO0/IBI K pa3pabOTKe KaueCcTBa yNPaBICHUECKUX PEIICHHH.

Meronbl
pa3paboTkH,
IIPUHATUA
OTITUMU3AIINU
YIpaBIeHIECKUX
peLieHui.

[lorsitTne w knaccuukanys METOAOB pa3paboOTKH W MPUHATHS
peuienuii. B3aumopeiicTBue MeETOJIOB W Mozeied Tnpu  pa3paboTke
yIpaBIeHUYECKUX pelleHui. MeTonpl, MprUMeHsaeMble Ha dTare JUarHOCTUKU
mpoOsieMsl U (OPMYITUPOBKA KPUTEPUEB W OTPAHUUEHUI: CHTYallMOHHBIN
aHaNM3, MOJAETUPOBaHUE, MPUYNHHO-CIICJICTBEHHBI aHaln3, JIOTHKO-
CMBICJIOBOE MOJeTHpoBaHue. MeTo b, IpUMEHseMbIE Ha dTarne pa3paboTKu
U OLleHKH ajbTepHaTHB. HedopmanbHble (IBPUCTHYECKHUE), KOJUIEKTUBHBIE,
¢opManpHble  (KOMUYECTBEHHBIE) METOABI W WX  OCOOEHHOCTH.
AKTHBM3HUPYIOIIME METOABI: METOABl TICHUXOJOTHYECKOH aKTHBH3AIHH,
TEOPETUKO-UTPOBOM  METOA. MoJenupoBaHue  «TaOJMIBl  PEIICHUI;
«IepeBO» pelIeHmid: 0COOEHHOCTH U 00JIaCTh MCTIONB30BAaHUSA. DKCIEPTHBIE
METOABI TPHHATUS YIPABICHYECKUX pelleHuH: 0coOEHHOCTH, 00JIacTh
WCIIOJIb30BaHMs ¥ Pa3HOBUIHOCTH METOJa SKCIIEPTHHIX OleHOK. O0paboTka
OKCIEPTHBIX OIEHOK. MeToapl TPOTHO3MPOBaHUS B 3ajavyax MPUHSATHUSL
pewennii (3IIP). [Ipunnumne! n kiaccudukauss METOAOB IPOrHO3UPOBAHUSL.
Metoapl dKCTpanoisinud, HedopMalbHbIE MeETOIbl, MeTol «Jlembdbi».
MeTopl, MpUMEHSeMbIE Ha 3Talle BRIOOpA M pealu3allii pelIeHnd. AHaIn3
anbTEpHATHB IIpH pa3pabOTKe yIpaBlIeHUYECKUX pellieHuil. BrlsiBieHue
yrpaBisieMbIx (GakTopoB. MeTOoIbl OIEHKH allbTEePHATHB M BBHIOOD pelIcHHS
(MHOUBUAYANbHBI M TPYMIOBOW MeTon pemeHus). Akcuomsl K. Oppoy.
MHorokputepuansible pemieHus. lloHSATHE WHTErpaJbHOro KpUTEpUs H
0COOCHHOCTH BBIOOpAa ~AJIBTEPHATHB MHOTOKPHUTEPHAIBHBIX — PEHICHUI.
Omnpenenenne OTHOCHTENBHON IIEHHOCTH aJbTEPHATHBHBIX BapHAHTOB
pemwennsa.  Matpunbl  peuieHuid, KpuBble — Oe3paznmmuma.  CereBoe
MOJIEJIMPOBAaHNE (TOMOJIOTUYECKUE METO/BI) B pa3pabOTKE yIpaBIIEHUYECKUX
pelIeHunii: MpenMyIecTBa 1 HeAocTaTKi. CeTeBble MOJIENH KaK WHCTPYMEHT
yIpaBJieHHsI BHEAPEHHUS pa3paOOTOK.

Texnonorus
pa3paboTKH
pa3HBIX
YIPaBICHUECKUX
peIIeHNH.

BUJIOB

PazpaboTka OpraHM3allMOHHBIX M  CTPAaTETHYECKUX  PELICHHUH.
Pa3zpaboTka omepaTMBHBIX pEIICHUHA [0 TUIAHWPOBAaHMUIO IIPOU3BOJICTBA.
Pa3paboTka KOpHOpaTUBHBIX PEIICHUN, PEUIeHWH B 00JacTH MapKETHHTA.
PazpaboTka ympaBleHYECKMX pEIIEHHMH Ha MalblX NPEANPUATHSIX.
Hcnonb3oBanne MHTEpHET-TEXHOJIOTHI B pa3pabdOTKe PeICHHUH.




6 OcobennoctH OCOOCHHOCTH TPHUHATHSA YIPABICHYCCKUX PEIICHUH B 001acTH
HPHHSTHUS HPOMBIIICHHOTO TPOM3BOJICTBA, cdepe OKa3aHWs yciyr, cdepe HayKH H
YIPABJICHYECK HAyKOEMKOTO Tpom3BOoACTBa. llpuHATHE pemeHuii B  (WUHAHCOBOI
UX pelICHU! B NCATSIPHOCTH ~ Opennpustus. [lpuHsATHE pelleHHd B YIpaBICHUU
pa3InYHBIX MapKeTHHIOM, HIEPCOHAJIOM, HPOU3BOICTBEHHOM JeATEIbHOCTBIO
obnacTsx npeanpusaTus. IIpuHSATHE pelIeHHH B CTPATErMYECKOM  YIPaBJICHHH,
OSKOHOMHUKH H WHHOBAI[MOHHOW JICATEILHOCTH, YIPAaBICHUH HH(pOpMAIMEH, KayeCTBOM M
cepax MHTEIUICKTYaJIbHBIMU aKTUBAMH.

JeSATEeITbHOCTH
MIPENPUATHM.

7 ConuanbsHo- Hcronb3oBaHusi BIACTH ¥ BIMSHHSA B MpoOLECCE MPHHATUS U
NICUXOJIOTHYECKUE | peaM3allii YIpaBICHUYSCKUX pemieHui. CTHIM MPUHSITUS YIPaBICHYSCKUX
ACIeKThl NPHHATHUS | pelieHHH. YTpaBieHHE M3MEHCHUSIMUA ITIPH TPUHATHH M pealnu3aliu
u peaim3anyy | ynpaBiIeHYECKHX pelieHuid. [ICMXoJorusi mNOBelCHUS PYKOBOIHUTENCH B
YIpaBJICHYCCKUX CUTyallusdX puUCKaA. IlonaTue maHuMKM W ee BIMSAHHE Ha YIIPaBJICHYCCKHUEC
penieHuil. penieHusl.

8 Onenka OcoOenHocTr OLEHKA 3G (EKTUBHOCTH YIPABICHYECKUX PEIICHUH.
a¢ddexTBHOCTH U | MeToqoNnornYeckue Mmoaxonbl K oneHke 3(pQekTHBHOCTH YIpaBIeHYECKHX
KOHTPOJIb pemiennii. OpraHuzanysi BBIIOJHEHHMS NPUHATBIX pemeHud. MeToapl
UCIIOJTHEHHS KOHTPOJISI U MEXaHH3M ero ocyiectBieHus. COlnaIbHO-MICHXOIOTHIECKUe
YIPaBICHYECKHX ACMeKThl KOHTPOJII M OLCHKH HCIOJHEHWs] pelieHuit. Juarnoctuka
pEILICHUI. BO3MOXKHBIX KOH(JIMKTOB M pa3paboTKa Mep I0 HUX pa3pelieHHI0 MNpH

peanu3aly  ympaBieHYecKHX  pemieHud.  CymHOCTB W BHIBI
OTBETCTBEHHOCTH.  HpaBCTBeHHas,  couuajgbHas W  JKOJOTHYECKas
OTBETCTBEHHOCTh PYKOBOAUTEJIS 3 PEATH3ALUIO YIIPABICHYECKOrO PEICHHSI.
4. Obpa3oBaTe/ibHbIE TEXHOJIOTHH
Ne Haumenoeanue pazoena Buowt yueonoi Oobpa3zoeamenvhvle mexHonozuu
n/n padomul
2 3 5
1. | Pewenus B cucreme ynpasiaenust | Jlexmus 1 Jlexuus-Bu3zyanuzanus
Cemunap 1 Paszsepnyras 6ecena. Pazoop
(camocTosATENbHAS | KOHKPETHBIX CUTYaIUil
pabora)

2. Opranu3anvoOHHbIE ACTIEKTHI Jlexuus 2 Jlekuus-susyanusanus
mpolecca pa3paboTKu U Cemunap 2,3 IToaroroBka K 3aHATHIO C
MIPUHATHUS PELICHUN (camocTosiTenbHAs | UCIIOJIB30BAHUEM Kypca JICKIUH.

pabora) PaszBepnyras 6ecena. Pazoop
KOHKPETHBIX CUTYyalUid

3. KauecTBo B pa3paboTke Jexnus 3 Jlexuusa-Bu3yanusanus

YIIPaBIECHYECKUX PELICHUI Cemunap 4 PasBepnytas 6ecena. Pazoop
KOHKPETHBIX CUTyalul

4. MeTtonst pazpaboTku, npuHsaTus u | Jlekius 4 Jlekuus-Busyanuszanus
ONTUMM3ALIMU YIIPABICHYECKUX CemuHap 5 Pa300p KOHKpETHBIX CUTYyalHii
pereHui (camocTosTEnbHAs | (KEWCHI)

pabora)
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Cemunap 6 Pa300p KOHKPETHBIX CUTyaluit
(camocrositenbHas | (Keichl)
pabora)
Cemunap 7 Pa300p KOHKpETHBIX CUTYyalHii
(camocTosATENBHAS
pabora)
5. TexHomorus pa3paboTku pa3ubix | Jlekus 5 Jlekuusi-Bu3zyanusanus
BUJIOB yIpaBiieHUeckuX pemenunii | Cemunap 8 Pa300p KOHKpETHBIX CUTYyalHii
(camocTosiTenbHAs
pabora)
6. OcoOEeHHOCTH TPUHSATHUS Jlexiug 6 Jlekuusi-Bu3yanusanus
yIPaBICHUYECKUX PELICHUH B
Pa3IMYHBIX 00JACTIX SKOHOMUKH
u cdepax AedaTeIbHOCTH
HNpEANPUATHI
7. Pa3pabotka u BEIOOD Jlekuusa 7 Jlekuus-Bu3yanusanus
YIPaBJICHYECKUX PELICHUH B (mpoGnemuast)
YCIJIOBUSIX HEOIPEJIETIEHHOCTH U Cemunap 9 Pa360p KOHKpPETHBIX cUTyalui
pHUCKa (camocrosiTenbHass | (KEHCHI)
pabora)
Pa300p KOHKpPETHBIX CUTYyAIHii
(xeiichl)
8. MeToabl CHIKEHUS Jlexmna 7 Jlekuus-Bu3yanu3anus
HEOIPEIEIICHHOCTH U PUCKa Cemunap 10 Pa300p KOHKpETHBIX CUTYyalHii
(camocTosiTeTpHas
paborta)
CemuHap-auckyccus
9. CouunanbHO-TICUXO0JOTUYECKUE Jlexuus 8 Jlexuus-Bu3zyanuzanus
acrneKTsl NpuHATHS U peanuzaunn | CemunHap 11 CeMuHap-aucKyccust
YIIPaBICHUYECKUX PELICHUI
10. Onenka 3¢pGeKTUBHOCTH U Jlexmus 9 Jlexuus-Bu3zyanuzanus
KOHTPOJIb UCTIOJTHEHUS Cemunap 12 Cemunap-auckyccus
YIPABICHUECKUX PEIICHUI

5. OueHKa IJIaHNPYeMbIX pe3yJIbTATOB 00y4YeHHs

5.1. Cucrema olieHUBaHUSA

B nponecce m3ydeHns Kypca NPOBOAUTCS PEUTHUHIOBBIA KOHTPOJIb 3HAHMN CTYJIEHTOB B
cootBercTBuM C llomoxxennem PITY o ero mpoBeaenumu. OH mpenmnosiaraeT ydeT pe3yJbTaToB
CaMOCTOSITENIbHOW paboThI MO BBHIOJHEHUIO TUIIOBBIX M CUTYAallMOHHBIX 3aJlaHUM, a TaK)Ke CTETIeHU
y4acTHs CTYJCHTOB B 00CY>KICHUU BOIIPOCOB HAa CEMUHAPCKUX 3aHATHUSX.
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OneHKa 3HAHMM TPEJCTaBIsSET COOOH COBOKYIHOCTh PAa3JIMYHBIX IOKa3aTeiaeil padoThI
CTyAeHTa B TeueHHe Bcero mporecca oOyuenus. [lo xypcy «TexHomorunm pa3paboTKu
YIPaBJIEHYECKUX PEIICHHUI» IMpelycMaTpUBaeTCsl TEKYIIMH KOHTPOJb ycleBaeMocTu B (opme
Oornpoca Ha 3aHATHAX, TCCTUPOBAHHA, BBIIIOJHCHUC IIPAKTHUYCCKUX BaHaHI/If/'I. HpOMC)KyTO‘-IHBIﬁ
KOHTPOJIb MPOBOAUTCS B (popMe 3K3aMeHa.

dopma koHTpOIs (0uHast popma) MakcumanbHOE KOJITUYECTBO
OaioB
3a oy paboty Bcero
1. Yuactme B OOCYXIEHHHM TEOPETHUECKHX BOIPOCOB Ha 3 Gamna 9 6amioB
CEMUHAPCKUX 3aHATUSIX
2. BrImonHeHWe NPaKTUYECKUX 3aJaHMid Ha CEMHHApPCKUX 3 bamta 30 6amtoB
3aHSTHSIX, Pa300p CUTYaIMH 0 Kericam
3. KoHTpomnbHBIi TECT 21 Gann 21 Gamn
4. TIpomexyrouHas aTrectanus (IK3aMeH) 40 GamnoB
5. Hroro 3a cemecTp (IUCLMILIUHY) 100 6annoB

OmneHka «3auTeHO» BBICTABISETCS OOydaromemycsi, HaOpaBmemy He MeHee 50 OamioB B
pe3yabTaTe CyMMHUpPOBaHHs OajliOB, MOJYYCHHBIX IMPU TEKYLIEM KOHTPOJIE M MPOMEKYTOYHON
arrecrauun. [lonydeHHbIH COBOKYIHBIA pe3yibraT (Makcumym 100 0ayuioB) KOHBEpTHPYETCS B
TPaJUIMOHHYIO [IKAJTy OLICHOK M B IIKAIy OLCHOK EBpOIeiicKoll CHCTEMBI epeHoca U HAKOTLICHUSI
kpenutoB (European Credit Transfer System; nanee — ECTS) B coOTBETCTBUU C TaOIUIICH:

100- banabHas TpanuuuonHas mkaJjaa Hlkana
KA1 ECTS
95-100 OTJINYHO 3aYTEHO A
83-94 B
68-82 XOpOIIIO C
56-67 YIIOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIHH HE 3a4TCHO FX
0-19 0 F
5.2. Kpurepum BbICTABJIEHHS OLEHOK
Bamabl/ | Onenka mno | Kpurepnu oneHKH pe3yibTaToB 00y4eHHsI 10 AUCHHUILIMHE
KajJa | AUCHUIINHE
ECTS
100-83/ | «otnuuHO»/ | BpIcTaBiseTcs 00ydJaroneMycs, eclid OH ITyOOKO W MPOYHO YCBOWII
A.B «3a4TEHO TEOPETUYECKUI u MIPAKTHUYECKHUI Marepuail, MOXET
(oTnu4HO)»/ | IPOJAEMOHCTPUPOBATh 3TO HA 3aHATHSAX U B XOJ€ MPOMEKYTOYHOU
«3a4TEHO» aTTeCTaIHH.
OOyuaronuiics MCYEpNbIBAIOIIE W JIOTHUECKH CTPOWHO U3Jaraer
y4eOHBI MaTepuajl, yMeeT YBS3bIBaTh TEOPHIO C TPAKTHKOM,
CHpaBIIIETCS C peleHrneM 3aga4 npodeccuoHaTbLHON
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HAIIPaBJICHHOCTH  BBICOKOI'O  yYpPOBHSA

000CHOBBIBAET MPUHSATHIE PEILICHUS.

CJIOKHOCTH, MMpaBUJIbHO
CBOOOIHO OpHEHTHUpYETCS B Y4eOHOH © mMpodecCHOHATBHON
JUTEpaType.

OrleHKa MO JMCIMIUIMHE BBICTABIISCTCS OOYYAIOMIEMYyCs C Y4ETOM
PE3yJIbTATOB TEKYIIEeH M MPOMEKYTOUHON aTTeCTaI[HH.
KomrieTeHin, 3aKperui€HHbIe 3a TUCIUILIMHON, ¢(hOPMHUPOBAHBI Ha
YPOBHE - «BBICOKHII».

82-68/

«Xopouoy»/
«3a4TEHO
(xopor1o)»/
«3a4TEHO»

BricTaBnsiercs oOydaromiemMycsi, €ciii OH 3HA€T TEOPETUUYECKUM M
MPaKTUYECKHUIM MaTepual, rpaMOTHO U IO

CYILIECTBY H3JaraeT €ro Ha 3aHATUSIX U B XOJA€ MHPOMEKYTOUYHOM
aTTeCTallMu, HE JOIMYCKasl CYIIECTBEHHbIX

HETOYHOCTEH.

OOyyaronuiicss TpaBUIBHO MPUMEHSET TEOPETHYECKHE MOJIOKEHUS
npodecCuoHATbHON
BJIagEcEeT

Opu  pelIeHUuu
HAIPaBIEHHOCTU

IPAKTUYECKUX  3a7ad
pa3sHOro  ypOBHS  CIIOKHOCTH,
HEO0OXOIUMBIMHU ISl 3TOTO HaBbIKaMU

U IpUEMaAMHU.
Hocrarouno XOpOouIOo OPUEHTHPYETCS B yueOHOMI 51
Ipo¢eCCUOHAIILHOM JINTEPATYpE.

OneHka 1o AUCLUIUIMHE BBICTAaBIIAETCS OOydaroumleMycst ¢ y4éToM
PE3yJIbTaTOB TEKYLIEH U MPOMEXYTOUYHOHN aTTeCcTaluy.
Komnerennuu, 3akpeniéHHble 3a JUCUUIUIMHOM, CPOPMHUPOBAHBI Ha

YPOBHE - «XOPOLLIUI.

67-50/
D,E

«YIOBIIETBOP
UTEITBHOY
/«3a4TeHO
(ynoBieTBop
UTEJIBHO)»/
«3a4TCHOY

BricTaBnsercs oOydaromniemMycsi, €Clii OH 3HaeT Ha 0a30BOM ypOBHE
TGOpeTI/I‘-ICCKI/II\/JI n HpaKTI/ILIeCKI/Iﬁ Marepuaj, AOIMYCKACT OTACIbHBIC
OILINOKH IIpH €ro U3JIOKCHHUU Ha 3aHATUAX U B XOIC HpOMGX(YTOqHOﬁ
arrecraiguu.

OOyyaromuiicss HCTBITHIBAET  ONpeAeNEHHBIC
NPUMEHEHUH  TEOPETHUYECKUX  TOJIOKCHHIA
MPaKTHYEeCKUX  3a7ad  npodeccroHalbHOM

CTAaHAApPTHOTO YPOBHA CJIOKHOCTHU, BIIAACCT HCO6XOI[I/IMBIMI/I JJIA

3aTpyAHEHUs B
OpU  peleHUH
HanpaBIeHHOCTH

3TOro 6a30BBIMU HaBbIKAMU U MpUEMaMHU.

JleMOHCTpHpYeT  JOCTATOYHBII 3HaHUS  y4eOHOU

JUTEPATYpPHI 110 AUCIHUILIINHE.

YpOBEHb

OueHka Mo JUCIHUIUIMHE BBICTABIAETCS OOydaromemycs ¢ y4€Tom
pPEe3yNbTAaTOB TEKYILEH U IPOMEKYTOYHOU aTTECTALUH.
Komnerenmuu, 3akperi€HHble 3a TUCIUIIMHON, COPMHUPOBaHBI Ha
YPOBHE - «I0CTaTOYHBIN».

49-0/
F,FX

«HEYJIOBIIETB
OpUTEIBHOY/
HE 3a4TEHO

BricTaBnsiercss oOywaromemycsi, €Clii OH HE 3HaeT Ha 0a30BOM
YPOBHE TEOPETHMYECKUN M TMPAKTHYECKUN Martepuas, [IOIMyCKaeT
rpyoble OMIMOKM TpPH €ro HU3JI0KEHWHW Ha 3aHiATHSIX M B XOJe
MPOMEXKYTOUYHOM aTTECTALlUH.

OOyuarommiics HUCHBITEIBAET

CEpbE3HBIE  3aTPyJAHEHHUS B
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IIPUMEHEHUN  TEOPETHUYECKUX  IIOJIOKEHWM  IIpU  PEIICHUU
OPAaKTUYECKUX  3a1a4  NpOoQecCHOHATbHONM  HANpaBICHHOCTU
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, HE BJIaJieeT HEOOXOAUMBIMU ISt
3TOr0 HaBBIKAMHU U NIPUEMAMU.

JleMoHCTpHpyeT (pparMeHTapHble 3HaHMs y4eOHOW JHUTepaTypsl 10
JUCLIUILINHE.

OneHka MO JUCLUIUIMHE BBICTaBIIAETCS oOydarolmemycs ¢ y4€Tom
pE3yJIbTaTOB TEKYLIEH U MPOMEXYTOUYHOHN aTTeCTalUH.
KoMnereHnium Ha ypOBHE <«OCTATOYHBIN», 3aKpeIUIEHHBIE 3a
JUCLIUTUTMHOM, He ¢(hOPMUPOBAHBEI.

5.3. OueHouHbIE cpPeICTBA (MAaTEPUAJIBI) JAJIsl TEKYIIEr0 KOHTPOJIS YCIIeBA€MOCTH,
NMPOMEKYTOYHOH aTTecTAMU 00y4aIoOIIUXCS M0 JUCIUIITTUHE

TectoBoe 3agaHue 10 KypcCy «TexHonoruu pa3pa60TKH YIIPABJIICHYCCKUX pe].].[eHHﬁ»

1. Cumyayusa nosoii 6o3modxcHocmu o3Hauaem, 4mo:

a) MosIBUJIaCh HOBasi BO3MOXKHOCTh MHBECTHUPOBAHUS CPEACTB B JIIOOYIO 1€ATEIbHOCTD;

0) MOSIBIJIMCh HOBBIE HAy4YHBIE pPa3pabOTKM M OTKPBITHs, TPEOYIOUIHE IMOMCKa MpoOIIeM,
HY)KJAIOIIMXCS B ATUX pa3padoTKax;

B) TOsBUIAack HOBas mpoOiema, TpeOyromas IOMCKa HOBBIX TEXHUYECKUX U
OpraHU3alMOHHBIX UJEH;

I') HET IPaBUIILHOT'O OTBETA.

2. Puck ynyuwjeHHoui 6b61200bl OMHOCUMCS K

a) KOMMEPYECKUM PHUCKaM;

0) NHBECTUILIMOHHBIM PUCKAM;

B) UHUCTBIM PUCKaM;

') GUPKEBBIM PUCKAM.

3. Oonum u3 eanxcHeluux npU3HAaAK08 YNpasileniecko2o peuleHus A6Aemcs:

a) HAJIM4YKMe Ha3peBIIEH MpoOieMbl;

0) Hamu4Ke cyObeKTa yIpaBiIeHHs, Ha/IeJIEHHOTO COOTBETCTBYIOIMMHU MTOJTHOMOYUSMHU

B) HaJIMYUE KOJUIETHAIBHOTO OpraHa, HaJIeJIeHHOI'O0 COOTBETCTBYIOLIMMH MOTHOMOYHUSIMH;

I') HAalPaBJIEHHOCTh Ha CUCTEMY KOJIEKTUBHOIO Tpy/a.

4. Heonpeoenennocmo X0351UCMEEHHOU CUMYAyUU 603HUKAEM 6 pe3yibmame:

a) CUCTEMAaTHYECKOI0 WJIM HECUCTEMAaTHUECKOTO PUCKa;

0) HEMpPaBWJILHOM CTpaTeTuu yIpaBJIeHUs PUCKOM;

B) OTCYTCTBHSI TIOJTHOM MH(POPMAIINH, €€ CTy4alHOCTH U TPOTHUBOICHCTBUS KOHKYPEHTOB;

I') HEMPaBWJIBHOW OpraHU3aIllii CUCTEMbI PUCK-MEHEIKMEHTA.

5. B ycnosusax cmpame2uuecko2o u makmu4ecko2o Ynpasierus, KaKk npasuio, NPUHUMAarOmcs:

a) YpaBHOBEUICHHBIE PELICHMUS;

0) OCTOPOXKHBIE pEIICHUS;

B) pelIeHMs], OCHOBAHHBIE HA CYKICHUMU;

T') palliOHaJIbHBIC PEIICHUS.

14



6. Mooenvio npoyecca no02omosku U peanusayuu YNPAaeieHYecKo20 pPeuleHuss MONCHO
HA36aMb.

a) TEXHOJIOTUYECKYIO CXEMY IPOILIeCcca MOATOTOBKH U MPUHATHS PEILICHHUS,

0) oOMeH nH(popMalueil paOOTHUKOB amnmapara yrnpaBJicHHUS,

B) MPABHJIO MOBEJICHUS PYKOBOJIUTEIS M UCTIOTHUTEICH;

') HET IPaBUJILHOTO OTBETA.

7. Ilomepsamu Hasvlearom:

a) IIaHCHl HA HAaHECeHHUe yiepoa;

0) pacxobl, Hen30exKHbIe B IPEINPUHUMATEIHCKOMN 1€ TeIbHOCTH;

B) CHM)KCHUE MPUOBUIN B CPABHEHUH C 0)KUJAEMbIMH BETHYMHAMU;

I') HET IPaBUJILHOT'O OTBETA.

8. K npuemam ynpaenenusi puckom OmHoCsamcs.

a) u3bexaHue, yaep:KkaHue U rnepejada pucka;

0) COBOKYITHOCTb MPABUJI B CTPATETUU PUCK-MEHEHDKMEHTA;

B) MPUEMBI CHUKEHUS CTETICHU PUCKA,

r) pa3paboTKa IporpaMMbl PUCKOBOI WHBECTUIIMOHHOM J1€ATEIHHOCTH.

9. Benuuuna cmenenu pucka 3a8ucum om ciedyroumux haxmopos:

a) HEONpPeAeIEHHOCTU X03MCTBEHHOM CUTYAIUH;

0) npuHATON KTaccupUKAINH (CHCTEMBI) PUCKOB;

B) Pa3HOBHIHOCTH MOPTQEIbHBIX HHBECTHIINI;

') MAaTEeMaTHYECKH BBIPAKEHHON BEPOSITHOCTH HACTYIUICHUS TIOTEPb.

10. I1o0 mepmunom «ousepcuguxayusy nOHUMAemcs:

a) YCTAaHOBJICHHE MPEENIbHBIX Pa3MEPOB PUCKOBOI'O BIIOKEHUS KallUTaNa;

0) pacmpenereHne HHBECTHPYEMBIX CPEJICTB MEXJYy Ppa3JIU4YHbBIMH OOBEKTaMHU BIIOKEHHS
KaIuTana;

B) YCTaHOBJIEHHUE MTPEJIENIbHBIX CYMM Pacxo/lOB;

T') pe3epB JICHEKHBIX MM MaTEPUATBHBIX CPEICTB.

11. Cmpyxkmypa ynpagnienuecko2o peuletus 3mo.

a) OpraHM3alMOHHAs cXeMa (ITaIbl) MOATOTOBKH YIIPABICHYECKOTO PEIICHNUS;

0) COBOKYITHOCTh CUMIITOMOB, IPUYUH U CJIEJACTBUH;

B) OpraHM3alMoOHHAas cXeMa (3Tarlbl) HOJArOTOBKH U pealln3alluil YIPaBIeHYECKOIO PELICHNUs;

I') COBOKYITHOCTh OTHOCHTEIBHO YCTOMUMBBIX 3JIEMEHTOB, BXOJAIINX B CO/IEp’KAaHUE TaHHOTO
peleHus.

12. Kpumepuu cmenenu pucka mo2ym 0vimb onpeoeienbl Had OCHO8E GbIYUCIEHUS CLe0YIOUUX
napamempos:

a) aOCONMIOTHOM CTENIEHU PHUCKA;

0) OTHOCUTEINIbHOH CTENEHU PUCKa;

B) CPEITHETO 0XKUJAEMOTO 3HAUCHHS 1 M3MEHUNBOCTH PE3yIbTaTa;

I') IpeJenbHbIX KO PHUIIMEHTOB PHCKA.

13. Hnepmuvimu pewenusmu Ha3vl8aiom:

a) pe3yJIbTarT TIIATENbHOM U cBEpXKpUTHUHOM onieHKH JIIIP Bcex BapuaHTOB;

0) pe3ynbTaT MHTYMTHUBHOTO IIOMCKA, CBOETO POJAA O3apeHHUe, XapaKTepHOE I BBICHIMX
SIIEIOHOB YIPABICHUS;

B) pe3y/bTaT 3HAHUS U OCMBICIICHUS OMbITa MPOILIOTO;
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r) pe3ynbTrar ocTtopokHoro moucka JIIIP, B KOTOphIX mpeo0iamaroT KOHTPOJIbHBIC H
YTOUHSIOIINE IEHCTBUS.

14. Cybvexmom ynpasinenus 8 puck-meHeO0dCMeHme ANAemcs:

a) aKBU3HUTOP, (PMHAHCOBBII MEHEKep, MEHE/IKED MO PHCKY;

0) r000H anmapart yrpaBJIeHHs, B TOM YHCIIe 1 KOMMepYecKas ciryx0a;

B) PUCKOBBIC BIIO)KEHHUS KalNTaja,

r) uHdopmanus 06 ypoBHE pUCKa 110 JaHHOMY BUY JESTEIbHOCTH.

15.Cumyayus no6otl npob.iemvl 0O3HaAYAen:

a) TOSBWIMCH HOBbIE Hay4Hble Pa3pabOTKU U OTKPBITUSA, TpeOyroliue Moucka mpodiem,
HYX/IAIOLINXCS B 3TUX pa3paboTKax;

0) cyliecTByeT BO3MOXXHOCTh HHBECTHPOBAHUS CPEICTB B KOMMEPUECKYIO NI TEbHOCTD;

B) CyllecTByeT mpoOiemMa, TpeOyromas MOMCKAa HOBBIX TEXHMYECKHX WM OPraHM3allMOHHBIX
AAeH;

T') HET IPaBUILHOTO OTBETA.

16. Coenacrno knaccugbuxayuu ynpasieH4ecKux peulenutl, 8pUcmuyecKue peuieHus, Kax
npasuilo, OMHOCAMCS K ClledyIouemMy NPUHaKy KidcCu@urkayuu:

a) 10 XapaKkTepy OpraHu3alu pa3paboTKu;

0) 1Mo MpuUYMHAM BO3HUKHOBEHUS;

B) 110 HCXOJJHBIM METOJIaM pa3padOTKH;

I) 110 PYHKIIMOHAIBHOMY COAEPKAHMIO.

17. 3nauenue nopoeosvix eludUH 8 NPOSHO3HOU UHpOpMayuu (npoeHo3e) ompaxicaem.:

a) MPOTHO3UPOBAHNE U3MEHEHUIN YKOHOMUYECKHX MPOIECCOB, 0A3UPYIOIMIUXCS Ha XapaKTepe
U TIPUPOJI€ TPUUUHHO-CIIECTBEHHBIX CBS3€H;

6) pemwenus cyobekra (JI[IP) mo ¢gopmupoBanuio Mojenu oObEKTa YIpaBlIEHHUs C LENbI0
HOBBIIIEHUS €€ Y3PPEKTUBHOCTH;

B) pa3pa0OTKy NPOTHO3a PBHIHOYHOM MOTPEOHOCTH B KaXJAOM KOHKPETHOM BHUJIE
MOTPEOUTENBCKOM MPOAYKIINN;

') BO3MOXHbBIE CPOKU KPYITHBIX CABUTOB (HampuMep, CTPYKTYPHBIX B SKOHOMHUKE).

18. Cmpamezus ymenvuleHus cmeneHu npoOmMuBo0eticmausl 03Ha4aem:

a) BIUsHUE TUYHBIX XapakTepuctuk JIIIP Ha npuHsTHE perienus;

0) nporenypy NpoBeIeHHs OLEHKH CTEMEeHN CXOJIMMOCTH MHEHUH SKCIIEPTOB;

B) CHMKEHUE HEONPEAETICHHOCTH X03IHCTBEHHOM CUTYAINH;

I') UCTIOJIb30BAHUE BEPOSATHOCTHBIX METOJJ0B 00paOOTKH MOJTYYEHHBIX PE3yJIbTaTOB.

19. Ecau JIIIP He pacnonacaem Ooocmamounou ungopmayuei 0151 00beKMUGHOU OYeHKU
8EPOSIMHOCMU U NPUHAMUS peUleHUli 8 YCI08USAX PUCKA, MO 8 MAKOU CUMYayul OH UCHONIb3Yem.

a) (paxTHueckyro nHGOPMaLHIO;

0) CyXJeHHEe O BO3MOXKHOCTH CBEPIICHUS aJbTEPHATHB C TOW WJIM WHOW CyOBEKTHBHOM WM
IIPEANOIAaraeMo BEpPOATHOCTHIO;

B) Cy)KJI€HHE 00 YpOBHE OINpPEIENICHHOCTH Ha OCHOBE MaTeMaTHUECKUX BbIUYUCIICHHIA;

I') HET IPaBUIILHOTO OTBETA.

20. O0Ha uz cocmagnAwux NPUEeMo8 CHUNCEHUs. CIMeneHy pUcka 3mo.

a) IUBepcU(HKAINS, TUMUTUPOBAHNE, CTPAXOBaHUE,

0) cTpaTermdeckue mpaBuia pucK-MeHEHKMEHTA;

B) nz0exxaHue, yiepkaHue u repegada pucka;
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T') 3BPUCTHYECKHE MTPABUIIa PUCK-MEHEHKMEHTA.

21. Heobxooumyio ungopmayuto Ons NpuHamus peuweHus payuoHAIbHO cobupams uiu

npuobpemams noKa:
a) MO3BOJISIET (PUHAHCOBOE OOECIICYCHHUE;
0) 0’KHUJaeMBIN BBIMTPBIII OyIeT OOJIbIINe, YeM 0KHIaeMbIe TIPEICTbHBIC 3aTPATHI;
B) TMO3BOJISIET BPEMEHHOI pecypc peuieHus mpoOIeMbl;
') 0)KUJIa€MBIH Pe3yabTaT HE UMEET KaKUX-IH00 OrpaHUYECHUH.
22. Vposenv cmenenu pucka modicem onpeoessimvcsl.
a) aOCOJIIOTHOM U OTHOCUTENILHOM CTETEHBIO PUCKA;
0) THIIOM MOPT(EIbHBIX MHBECTHIINMN;
B) HEOIIPEIEJIEHHOCTHIO IPOM3BOICTBEHHO-I)KOHOMUYECKOM CUTYALINH;
') MAaTEeMaTHYECKU BBIPAKEHHON BEPOSITHOCTBIO HACTYIICHHSI YOBITKOB.

23. K kaxomy u3z xnaccugpurayuonnvix npusnakos (no O.T. Jlebedesy u A.P. Kanvkosckoii)

OMHOCAMCS NPOCHO3HbIE DEULCHUS!
a) M0 OPraHU3alMOHHOMY O(OPMIICHHIO;
0) 1Mo MpUYMHAM BO3HUKHOBCHHUS;
B) 110 QYHKIIMOHATBHOMY COZCPIKAHUIO;
I) [10 XapakTepy 3a1ad.

24. Ilpocno3, komopwlii onupaemcs Ha cucmemy Mmooenel IKOHOMUYECKOU OUHAMUKU,

yuumbvlearowux 603MONCHOCNb HEKONOpoco 6030elicmeusi Ha 06%;1/{12 X00 OSKOHOMUYECKUX

npoyeccos, Ha3bl8AeMcsl:
a) IPOTHO30M Pa3BUTHSI IPUPOIHBIX PECYPCOB;
0) MHTEpBAJILHBIM IPOTHO30M;
B) CLIEHApHBIM IIPOTHO30M;
I') aKTUBHBIM HJIU 1I€JIEBBIM IIPOTHO30M.

25. Onpedenums uepapxuio NPuduH U C1eOCMEULl, Komopas eedem 00 MOUKU, 8 KOMOpPOU

MOJNCHO NPeONPUHAMb Oelicmesue, YCmpansaoujee NPUYURY, 03HaYaem Yymo.
a) MOCTpPOEHa CeTeBast MOJIEIb;
0) MocTpoeHa MPUYUHHO-CIICJICTBEHHAS 11ETIh;
B) IOCTPOEHA MOJIEIb PEIICHUS;
T') IOCTPOEHO "MepeBo pereHuit".

Tunoevie 3adanus no Kypcy « Texnonoz2uu pazpabomxu ynpasgienieckux peuleHuii»
3amanue 1. Onurcadue CUTYaluu.

CrnenuanmucraMmu (GUpMBl «ABTOKOC» M TPUTIANICHHBIMH KOHCYIBTaHTAMHU pa3pabOTaHbI
HECKOJIbKO BapUAHTOB PACIIMPEHUS MPOU3BOJCTBA, OOECIEUYMBAIOIMINX MPUMEPHO OJIUMHAKOBBIMA

pocT 3(h(HEeKTUBHOCTHU IEATSILHOCTH MPEITPUSITHUS:
1. CrpouTtenbcTBO HOBOTO MPEANPUSATHS.
2. CTpOUTENBCTBO I[eXa Ha CYIIECTBYIOIIEM MPEANPHUITUH.
3. 3amena obopyioBaHUS.
4. OpraHu3aiys Mporu3BOICTBA HA JPYTrOM MPEAIPUSATHH.

CpaBHeHI/Ie BApHUAHTOB [JIA TPHUHATHUA aJIbTCPHATHBHOTO YIIPABJICHYCCKOrO PCIICHUA

npeajaracTes mpoBECTH MO CICAYOIHUM 06H_[I/IM AJId BCEX BAPHUAHTOB KPUTCPUAM:
- IMMOJIHOTA U MEPCICKTUBHOCTE PCIICHUS.

- BO3MOXHOCTH (PMHAHCUPOBAHUS (KaIUTAIbHBIC BIOXKEHUS, KPEIUT, (OHI] pa3BUTHS).

- BO3MOXHOCTb UMETH NOAPAAHYIO OpraHU3alUuI0 JJIs1 BBIITOJTHCHHA pa60T;
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-~  OTHOLICHME K Mpo0IeMe MECTHBIX OPTraHOB BJIACTH;

- OXpaHa OKpYXarouiei cpebl;

- pelleHue COLUAIbHBIX BOIIPOCOB;

- ynoOcTBO Ui TepcoHaja B HACTOAlIlee BpeMs (HalpuMep, ¢ TOYKH 3PEHHs MOTEpH
BPEMEHH TSI IOE3/IKH Ha padoTy).

YcraHoBiaeHa BaxHOCTh (Bec) Kaxkmoro kpurtepus i JIIIP: 1 - nans HaummeHee
CYIIECTBEHHOTO M 5 - Juig HauOojee CyIIECTBEHHOr0. 3aTeéM C MOMOIIBI0 AKCIEPTOB OBUIN
oTpezieNieHbl IPUOPUTETHI KaXI0r0 BapHaHTa MO KaKIOMY U3 KpUTEpUEB (B MOPSIIKE BO3pACTaHUS),
U cocTaBjeHa Tadymna (cM. Tao. 2).

Bbr — skcnept. Bocmonb3yiiTech npeAcTaBICHHBIMU JAHHBIMU U 3allOJIHUTE TMOCIEIHUN
pazzaein tabauuel. Onpenenure Haudboee MPeaoUYTUTENbHBIN BapUaHT pacIMPEHUs IPOU3BO/ICTBA.

Kaxoit BapuaHT oka3zajucst 6ojiee mpearnoYTUTETbHBIM?

Crnenyer 11 IpOBOAUTD OLIEHKY CXOAMMOCTH MHEHHMM SKCIIEPTOB B JaHHOM citydae?

3ajanue 2.

OcHOBHasi MPOAYKIMS MECTHOTO aBTOMOOWJIBHOIO 3aBoja (OJHa MapKa JIETKOBOTO
aBTOMOOWJISI) CTPEMUTENIBLHO TepsieT crpoc y norpedutesns. [Ipubbuib 3aBoaa nagaer. PykoBoacTBo
3aBojJla He cOOMpaercsi MOKUIATh JAHHBIM CETMEHT PbIHKA U MBITAETCSA CIENaTh BCE BO3MOXKHOE,
YTOOBI COXPaHUTh CBOU MO3UIIMY HA aBTOMOOMIIBHOM PBIHKE.

B wmensx cokpamieHuss KOIWYecTBa pa3pabaThiBaeMbIX —albTEPHATHB, LIEIECO00OpPA3HO
OpUEHTUPOBATbCS Ha JKU3HEHHBIM UK Opoaykuuu (yciyru). JKu3HEHHBI LUK HPOAYKLMH
BKJIFOYAET CJEAYIOIIME & 3TanmoB: MOPOr HEUYYBCTBUTEIBHOCTH, BHEAPEHHE, POCT, 3PENIOCTb,
HaChILIEHHE, craj, Kpax, JuKkBuaanus. LlerecooOpa3Ho OCTaHOBUTHCS TOJIBKO Ha MEPBOM JTale —
nopoze Hewy8CcmeumeIbHOCmuy, BECbMa BaXHOTO ¢ TOUKHM 3peHHs YP. 31ech HET MOJI0KUTEIbHBIX
pEe3yabTATOB JCATEIHHOCTH — WAET HAKOIJICHWE NMOoTeHIHaia. MHorue (GUpMbI HE BBIIEPKUBAIOT
ATOT 3Tall U CBOPAYMBAIOT CBOKO JIEATENBHOCTh. 3HAHHWE OCOOEHHOCTEH 3TOro 3Tana MO3BOJISIET
MEHeIKepaM MPaBUIIbHO pa3padaThiBaTh yIIPaBICHUECKHUE PEILICHUSI.

[Tpennoxxute U 0OOCHYHTE BapuUaHTBl PEIIEHHH, KOTOphIE MOXKHO IPHUHATH PYKOBOJCTBY
3aBoJia MO JAHHOHN mpobiieMe, T.e. YTO HYXHO cJlienaTh, YTOObl BEPHYTHCS B YCTOWUYMBYIO 00JacTb
coObITa?

Chopmynupyiite 3anauy npunsatus permenuit (3[1P) mis kaxmoro BO3MOXXKHOTO BapuaHTa U
npecTaBbTe OTBETHI B (popme Tabmuibl 1.

Tabnuna 1.
ITocranoBka u ¢popmynuposka 3I1P
[enpb AJbTepHATUBBI OrpaHudeHus JlocTonHcTBa Henocrarku

Cumyayuonnvie 3adauu no kypcy «Texnonoeuu pazpabomxu ynpagieHuecKux peueHul »

3ananue 3. Cumyayus « Ynpasnenue ouepeoHoCmuvio»

Bac kak kBanmuUIUMPOBAaHHOTO MEHEKepa MPUIIacuil JUPEKTOp IUI03a, Yy KOTOPOro
MEPUOIUYECKH BO3HUKAET OUYEPElb U3 0KUIAIOIMIMX cyA0B. CeroHs, HalpuMep, OCTaHOBUIIOCH TPU
Cy/lHa pa3HOro ToHHaxa. X mpoBojaka uepe3 numo3 Tpedyet 8, 10, u 27 4. coorBeTcTBEeHHO. B
CBSI3HM C TEM, YTO IUII03 OBUT MMOCTPOCH JOCTATOYHO JIAaBHO, TOJILKO OJHO CYJHO MOXET 3aWTH s
npoBojku. OcTanpHBIE Cyla AOKHBI OXHIATh CBOEW oduepenud. Bel TyT xe MpemsioRum
ONTUMAIbHBIM BApUAHT MPOBOJKHU CYJOB.
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Tosbko Bac mpoBoani paloCTHBIM JUPEKTOP, KAK JOTOHSET €r0 IIOMOILIHUK U IIPOCUT YYECTD,
YTO MPOCTON CYAOB UMEET Pa3Hyl0 CTOMMOCTb. J[JIsi UMEIOIIUXCSA CYJ0B 3TO COOTBETCTBEHHO 1,0;
5,0 1 9,0 ThIC. YCIIOBHBIX €]1. B Yac.

J171st TOro 4ToOBI PEHIUTh ATY CUTYALMI0 HEOOXOIUMO:

1. HaiiTu onTuManbHy0 04€pEIHOCTH IPOBOJKH CY/I0B O€3 y4eTa CTOMMOCTH MX IIPOCTOS.

2. YTOYHUTH ONTUMAJIBHYIO OYEPEAHOCTh NPOBOJKH CYAOB C YYE€TOM CTOMMOCTH UX
IIPOCTOSL.

3amanwue 4. Cumyayus: «Obecneuenue 6000CHADINCEHUSI 20POOAY.

Jl1s naHHOM CUTyalluu COCTaBbTE IPUYMHHO-CIIEICTBEHHYIO LIETIb.

JlaiiTe OTBETHI Ha CIEAYIONIME BOMPOCHI MO MPOOIEMHOM CUTYaIIUH:

— B kakux ycnosusix (COY) Bo3HHKIIA 1aHHAas 1podiema?

— Kaxkas nmpoGiiema siBnsieTcsi riaBHOM (OCHOBHOW) U TIouemMy?

— Ilepeuncnure mo6OYHBIE (BTOPUIHEIC) TPOOIIEMBI?

— Kakas mpobnema siBnsieTcst CpoqHOi?

B oxtsa0pe 20.... rona B pe3yibTare 3aCylUIMBOrO jeTa B BogoxpaHuiuiie ropojaa N ocrancs
HEIOCTaTOYHBIN 3amac BOJBI, YTO MOTJIO NMPHUBECTH K CEPhE3HBIM Mepe0osiM B BOAOCHAOKEHUU
ropoaa B 3uMHuM nepuoxn. MVII «BopokaHai» ropozna BHECIO NPEIJIOKEHHE IOINOJHUTEIBHO
BBECTU B DOKCIUIyaTallMI0 HOBbIE BOJ03a00pHBIE CKBaXXMHBI, HO JJISi OCYIIECTBJIEHHUS 3TOrO
MPEJIOKEHUST OTCYTCTBOBAIU CpeAcTBa (25 muH. py0.), KOTOphle TpeOOBAIMCh Ha MaTepUalbl,
MPOEKT M OIJIaTy paboThl MOAPSAHOW opraHuzanuu. Bo3Hukia 3agauda, KOTOopas JOJDKHA Oblia
pemarbCs C y4eTOM CIEAYIOUIUX YCIOBHIA:

—  CYILIECTBOBAJIO 2 MpPOTHO3a aBTOPUTETHBIX OpraHU3alui, U3 KOTOPBIX MO OJHOMY -
ropojly Ipo3ujio ocTarbcsi 0€3 BOJBL, a MO BTOPOMY - 3a OCTaBLIeeCs BpeMs J0 JIEJOCTaBa
BOJIOXPAHWJIMIIE JOJDKHO OBIIIO HAIOJIHUTHCS BOAOH B pe3ysbTaTe BbINAJAEHUS OCA/IKOB;

—  OTCYTCTBOBAJIM  Kakue-nuOO JaHHblE O pealbHOCTH MPEIJIOKEHHUS OpraHoB
KOMMYHAJIBHOTO XO0351CTBa;

—  HE CYIIECTBOBAJIO BBISIBICHHONW M CHOPMYITHUPOBAHHOW MaTeMaTUYECKOW 3aBUCUMOCTH
MEX1y KOJIMYECTBOM OCAJIKOB U HAIlOJHEHHEM BOJOXPAaHUIIMILA B KOPOTKUE CPOKU;

—  J0CTaTOYHO TOYHBIM NMPOTHO3 O BBINAJEHUU OCAKOB MOT 3al103/1aTh;

—  CIeIOoBaJio ONPEAEINTh, U3 KaKuX MPOoOJIeM COCTOUT BO3HUKINIAS 3a1a4a.

[IpoBeneHHBI  HE3aBUCUMBIM  NPEIBApPUTEIbHBIM  aHAIW3 HAa OCHOBE MMEBILIHXCS
JOJITOBPEMEHHBIX JIaHHBIX TTO3BOJIUIL:

—  TOIYYUTh KapTHHY AUHAMUKH MOTPEOICHUS BOIBI U MPOTHO3 HA MEPCIEKTUBY;

—  TONYYUTh KapTHHY XapaKTEPHbBIX KoJeOaHUN yPOBHS BOJBI B BOAOXPAHUIIHIIIE;

—  BBIBUTH IVIABHYIO U CPOUHYIO NMPOOJIEMY U OLEHUTh UX KOJIMYECTBEHHO;

—  BBISIBUTH 0OOYHBIE (BTOPUYHBIE) MPOOJIEMBI, CO3/IaBIINE OMUCAHHYIO CUTYALIHIO.

Pe3ynbrarhl aHanu3a BbISBWIM, 4TO Kpome noctaBieHHoM JKKX mpobGiemsl, ectb Bompoc
NEPCHEKTUBHOTO BOJOCHAOXKEHHS TrOpoja, BpeMsl pelIeHus KOTOporo yxe nojouuio. Kpome Toro,
OBLJIO YCTaHOBJIEHO, YTO CYIIECTBYIOT €Ile TaKue BOIPOCHL, KaKk MOYTH 12-TeTHss 3aTsKKa
pPasyMHOTO MPEUIOKEHUS 10 YBEIMUYEHHIO MCTOYHUKOB BOJOCHAOXEHHS OECKOHTPOJIBHOCThH 3a
BOJIONOTPEOIEHUEM MPOMBIIUICHHBIX NPEANPUITUNA U YBEIHMYEHHE BOJIONOTPEOJICHHUS B CBSA3HM C
BBOJIOM HOBBIX MUKPOPalOHOB M OpraHU3aluil.

Ha pemoHTHO-BOCCTaHOBUTENBHBIE pabOThl cereld BogompoBoga MVII «Bomokanamy»
TpeboBanocs He MeHee 30 MITH. pyOJieli, KOTOpble He ObUIN 3aJI0KEHBI B CTAaTbU PACXOJIOB.

3apanue 5 Cumyayus: «Konkypenmy
CocTaBbTe MPUYNHHO-CIICACTBEHHYIO LEMb IS TPOOIeMHON cuTyanuu « KOHKYpeHT»
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[TpousBoncTBeHHass ¢upma — OOImECTBO € OrpaHUYeHHOM oOTBeTcTBeHHOCTHIO (O0O0)
«ABTOKOC» paboraeT Ha pbIHKE aBTOMOOWJIbHOW KOCMETHKH B OJHOM W3 PETHOHOB U 1O
HEJABHET0 BPEMEHM INPAKTUYECKH HE MCIBIThIBaJa CHJIBHONM KOHKYPEHLIMU: HEBBICOKUE IEHBI,
XOpoulee KayecTBO MPOAYKIMU U MPAKTUYECKH MOJHOE OTCYTCTBUE AHAJOTMYHBIX MPEANPUITHIA
o0ecreynBaIi 3 KOHOMUYECKYIO CTa0MIIBHOCTb.

OpnnHako moJiyueHHasi HeJIaBHO U3 TOCTOBEPHBIX MCTOYHUKOB MH(pOpPMAIHs, CBUIETEIbCTBYET
0 BBIXOJIE B camMoe OimKaiiiiee BpeMst Ha 3TOT )K€ PhIHOK JABYX WHOCTPAHHBIX (PUPM, BBIITYCKAIOLIHX
ABTOMOOWJIBHYI0O KOCMETHUKY U JIAKOKPACOYHYIO MPOAYKIHUIO IO HOBEHIIMM TEXHOJIOTHUSIM.
[Ipenmnomnaraercsi, YT0O UHOCTPaHHBIE (HUPMBI BBIHAYT CO CBOEH MPOAYKIIMEH HA PBIHOK YK€ Yepe3
JBa Mecslla M, YTO BIIOJIHE BEPOATHO, HAYHYT MKECTKYID KOHKYPEHTHYIO OoppOy c dupmoit
«ABTOKOC».

Hecmotpst Ha T1O, uto dupma «ABTOKOC» wumeeT g0JroCpovHBIC JIOTOBOPHBIC
00s13aTeNIbCTBA € TMOTPEOUTENSAMHU, PYKOBOJACTBO (PHPMBI TOHMMAET CIOXHOCTb CHTYallUH, M
HEOOXOUMOCTh MPHUHATUA CPOUYHBIX Mep. [locTenenHo HakomuBIIHECs MPOOIEMBbl B OpraHU3aIuN
HEIOCPEJICTBEHHO IPOM3BOJCTBEHHOIO Ipoliecca, NEPUOAUYECKH BO3HHMKAIOUIME TPYIHOCTH B
obOecrieueHU PpabOTOCTIOCOOHOCTH O000pYAOBaHUSA, MOSBISIONIUECS HEJOUYEThl B OpraHU3aluu
TpyAa pabouux W psii APYTHX MOTYT B CKOPOM BPEMEHHM OIIYTUMO CKa3aTbCs HAa SKOHOMHYECKON
cTabunbHOCTU (GUPMBI U €€ BHITECHEHUH KOHKYPEHTaMU C PbIHKA JaHHOM MPOTYyKIUH.

3ananue 6. 3amanue no keic- curyauuu Ne [ « Yiimu, umobwvr ocmamuvcsy
B cnenumanbHol nuTeparype, HHGOPMAIMOHHBIX pecypcax M JAPYruX HMCTOYHUKAX HaMIuTe

JIOTIOJTHUTEIBHYIO HHPOPMALIMIO TT0 KoMIaHuu «BuMM-buimes-J/{aHH», COOTBETCTBYIOIIYIO IEPUOTLY
2006 roma u Hauany 2007 roza.

JlaiiTe OTBETHI Ha CIEAYIOIIHE BOIPOCHI:

Uro mnoHumaercss mToJ cTpareruel (OpMUPOBAaHHS  YIPABJICHYECKUX pELIEHUH B
METO0JIOTUYECKOM acHeKTe?

Kakas crparerus pa3BuTHs HpuHATa B KoMmnaHuu «Bumm-bumns-/lann» (BB)? B kakux
PELIEHUAX OTPaKaeTCs 3Ta CTpaTerus?

Kakue crparernueckue pemeHus paspadareiBaiguch B komnaHuu B 2005 rogy? MoskHo nu
JaHHBIE PELIEHUS CUNTATh CTPATETUYECKUMH Ha MOCIEAYIOLYIO IEPCIEKTUBY?

Kakue pemenuss B KadecTBe CTpPATeTMUYECKUX OBUIM  peaan30BaHbl KOMIIAHUSIMU-
KoHKypeHTaMu? Hackosbko 3¢ (eKTUBHBI ObUIH 3TH peIIeHus?

Kakyro ctpareruto B pa3paboTKe yIpaBIeHYECKUX PEIICHUH MOXHO OBbLTO ObI MCIOJIB30BaTh
BB/ B nannoit curyarnuu? C dero cieayer HayaTh B TIEPBYIO ouepen?

Yucrast npuObuts komnanun «Bumm-buis-Jlann» (BBl) no ntoram momyroaus 2005 roga
ynana Ha 35,7% 1o cpaBHEHUIO ¢ aHajloru4HbIM nepuoaoM 2004 rona. B mepBom kBapTaiie 3TOT
nokasaresnb Obul emie xyxe — 45,3%. Tem He MeHee, BCe )K€ OKa3aJoCh HEOKUAAHHOCTBIO, YTO
YHCTasi MPUOBUIH 3a MOIYTO1e OyCcTUIach HUKe oTMeTkd 10 MiTH. Jo/uapoB — 110 8,3 MIIH.

B camom BBJ] 00bsicHsIOT nmageHue NpuOBLIM POCTOM IIEH Ha Chipbe. J|eHCTBUTENBHO, 3TO
Oena Bcel 0Tpaciu, Tak ke Kak yJOopOoKaHUE TPAHCIIOPTUPOBKHU MPOAYKIIMH H3-3a MOBBIIIEHUS LIEH
Ha OCH3UH.

[IpeacraButenu apyrux kommnanuii (OCTaHKMHCKOTO MOJIOYHOTO KOMOMHATa) CUUTAIOT, YTO,
€CIIM JIeNI0 TaK MOWAET M Janblie, BCS MOJOYHAs MPOMBIIUIEHHOCTh HauyHET paboTaTh B HOJIb.
Oco0eHHO, HEe TOBE3JI0 MOCKOBCKHM MPOHM3BOJUTENSM: UM CHIphE JOCTAeTCs MO 0ojee BBICOKHM
LIEHaM, YeM KOHKYPUPYIOLUM C HUMH PETMOHAILHBIM MOJIOKO3aBOAAM.

W Bce xe umcras npuObib Ha OCTaHKMHCKOM MOJIOYHOM KOMOHMHATe 3a TOT K€ MEepHOJl
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BbIpocsia. Yero npome: COKpaTHJIM NEPCOHAI, I SKOHOMHUHM H3IEP)KEK Ha y4eT B3SIM KaKIbIH
JUCTOK OyMaru, BBIIAHHBIM Ui (akca, BBEJM OrPAaHUYEHHUS HA IOJIb30BAaHHE COTOBBIMH
teneonamu U HTEpHETOM.

A Bor BBJ] Takas CKpymyne3HOCTh oOKa3ajach He moj cuiy. bomee Toro, He ObLTH
UCTOJIb30BaHbl U TaKWe BO3MOXHOCTH, KOTOpbhle OCTaHKMHCKOMY KOMOWHATy HEZOCTYHHBL. B
oriauyue oT nocienHero BB/l — XonauHr, B COCTaB KOTOPOrO BXOZIAT T€ CaMbI€ PETMOHAIIBHBIC
OpEANpUsATHs, UMEIoIIKEe AOCTYI K Oosiee AELIEBOMY ChIPbIO, U COOCTBEHHas ChipbeBas Oas3a.
Boobme B KpymHBIX KOMIAHUAX, K KakoBbIM OTHOcUTCs BBJl, MEHEIKMEHT IO YpPOBHIO
CHUCTEMHOCTH JOJKEH ObITh aJIleKBaTeH MaclTadaMm OpraHu3alid U Ha MOPAJOK IPEBOCXOJUTH
YPOBEHB CJI0KHOCTH, IOCTATOUHBIH JIJIs1 OJJHOTO MTPEANIPUATHS.

Bnpouem, mist mocTikeHuss HEOOXOIMMOM cTeneHu cinoxkHocTu y BBJI eme ects Bpews.
OO6opoThl KOMIIAaHMM MpeBbILAOT 1 MipA. nosnapoB. Beipyuka pacrer (Ha 17,5% B mepsom
nosyroauu 2005 roga 1o cpaBHEHUIO ¢ aHAJIOTUYHBIM IteprooM 2004-ro), MpUHUMAIOTCS MEPHI 110
YIYUIIEHUIO CUTYallUH: KOMMEPYECKHE pacxolpl CHWIKAIOTCA, WTaT cokpameH Ha 10%, Hagara
pectpykTypuzanus. Ho HeoOXoauMm mpopsiB, MHa4ye, KaK OTMEYAIOT aHAJUTUKH, HE HCKIIOYEH
KpalHUil BapuaHT pa3BUTHUs COOBITUI — paclpoja’ka KOMIAHUH 10 YacTsM.

Komnanus nomkHa 6bula JEMOHCTPUPOBATh PBIHKY POCT, @ SKCTEHCUBHBIN MYTh Pa3BUTUS —
HanboJiee MpocToe U OBICTPOE CPENCTBO Mis 3Toro. Tem Oosee uto, Kak BeisiICHUIOCH B 2003 roxy,
coOctBeHHukn BBJ[ umenu B BuIy NOpojaxy XOJIUHIAa TPAaHCHALMOHAJIBHOW KOPIOpALUU
«Danonex». Ho caenka mo kakuM-To NMpUYMHAM HE cOCTOsIach. M Tenepp KOMIaHWM MPUXOAUTCA
caMOW CHpaBlIATbCA C MpodieMamMHu, C KOTOPbIMU CTaJIKMBaeTcs Jrobas OypHO pacTyuias
OpraHu3anus.

AHaJIUTHKH TakXe OTMEYaroT, 4TO CcTparernuecku BbixoJ BBJ[ B permons! omnpasnal:
cneur(drka MOJIOYHOM OTpacid TaKoBa, YTO MPOM3BOJCTBO JIOJUKHO OBITH MaKCHUMAaJbHO
OpUOJIMKEHO K MOTPEOUTENIIM M MCTOYHHMKAM ChIpbsi. TeM He MeHee, CeTOTHSIIHAS CUTyalus C
yuctoi npubbuiblo BB/l ecTh  OTromocok  pemieHuil  MpeXHUX JIeT, NpUBEAUX K
neperHBecTupoBaHuio. Ilo umerommMcs: JaHHBIM, NPOU3BOACTBEHHBIE MOIIHOCTH, KOTOPBIMHU
pacrojaraeT B HaCTOSILINI MOMEHT XOJIIUHT, UCIOIb3YIOTCS HE MTOJIHOCTBIO.

Jla 1 B caMOM XOJIJUHT€ MPU3HAIOT, YTO B HECKOJIbKUX PETMOHAX HOBBIE IPOU3BOJCTBEHHbBIE
JUHUM 3arpykeHbl Juimb Ha 30%. Orto o0opyaoBaHue s TPOM3BOJCTBA PA3HOrO poja
VMHHOBAIIMOHHOW BBICOKOMApKUHAJIBHON Npoaykuuu. Ho B KOMIIaHMHM, HECKOJBKO NEPEOLEHWIN
CKOpOCTBh, C KaKOH OyJIeT pacTu CIpoc Ha HETPAJUIIMOHHbBIE MOJIOYHBIE TIPOIYKTHI B IPOBUHIIUH.

Kpome Toro, oTBJIEKIINCh HA Pa3BUTHE MOJIOUHOrO HanpasieHus, BB/l ciuikom nomoxumics
Ha BO3MOKHOCTH MHEPIIMOHHOT'O PAa3BUTHS CBOETO COKOBOT0 OM3Heca.

HetictBurensHo, BIoTh 10 2003 roma KoMmanus Oblia OE3yCIOBHBIM JIUJIEPOM COKOBOTO
peiHka. WM Bce Omaronmapst HacTUruieMy COOCTBEHHMKOB KommnaHuu eme B 90-e rojsl
peIPUHUMATEIBCKOMY 03apEHHUIO.

Bo-niepBbIX, KOMIIaHUSI €O CBOMM TMPOJYKTOM OYE€Hb TOYHO IIOMajla B ayAUTOPHUIO:
HapOXKJAIOLIUINCA CPEIHUN KIIACcC XOTEN paau 3740POBbsl COKM MHUTh, HO IIPU 3TOM CO3/1aBajl CBOKO
KyJIbTYypy HOTpeOJIeHUs, B KOTOpPOH HE ObUIO MecTa TPEXJIMTPOBBIM OaHKaM C COKaMH, 4YTO
BBIIYCKaJIa pOCCUICKasi MPOMBILIUIEHHOCTbD.

Bo-BTOpBIX, OJIECTSIIMM MapKETHHTOBBIM XOJIOM CTajla caMa MapkKa: B MEPHUO/I AKUOTAKHOTO
HOTPEeOUTENBCKOrO MHTEpeca KO BCEMY MMIIOPTHOMY Ha3BaHHWE MapKH ObUIO JaHO HAa HEMOHSTHO
KaKOM SI3bIKE, HAITMCAHO JIATUHUIIEH U MPEIACTABICHO SK30TUYECKOM YIIIACTOM 3BEPYIIKOM.
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Ho x Hayaiy HOBOro BeKa Ha PhIHOK BBIIUINA JPYTHe MPOU3BOJUTENN, U KAXKIBIN Opeaiarain
LETYI0 JUHEHKY COKOB COOTBETCTBEHHO LIEHOBBIM CETMEHTaM, MPOBOMII arpECCUBHbBIC PEKIIAMHbBIE
KaMIIaHWM, UTPaJl HOBBIMH TUINAaMH ynakoBoK. M mockonbky BB/] orcTanm B 0OHOBIEHHHM MMUIKA
MapK{d U YIMAaKOBKH, HEJAOCTATOYHO KOPPEKTHO MO3UIIMOHUPOBAI MAPKy COKa HUXKHETO LIEHOBOTO
cermMenTa, - B 2004 roay notepsii JIuJIepcTBO.

[TonbITKa BBINMPABUTH MOJOKEHHUE 32 CUET YIMOPSI0UYECHUS AUCTPUOYIIUU pe3ysibTaTa He Jaja.
BBJl xoTen «cmnpsMuTh» CBOM COBITOBBIE MNOTOKU: YacTO AUCTpUOyLHEH COKOB 3aHMMAJUCh
IyOnupyroue APYr Apyra CTPYKTYPhl, U ObLJIO PEIIEHO COKPATUTh MX YHCIO B KPYIHBIX TrOpoJax
JI0 TSTH-LIECTH, a B HEOOJIBIINX TOYKAX HA KapTe — JI0 OJHOro-1BYyX. Ho 1o xoay peopranusamnuu
cObITa MPUCYTCTBUE HA NOJIKaxX cOKOBOM npoaykuuu BB/l cuusunocs. B pesynbrate pocT npoaax B
2005 roay 1o mepBoMy MOJYTOAMIO COCTAaBMII Beero 5,4% — 3TO B HECKOJIBKO pa3 MEHbIIIE, YUEM Y
HBIHEIITHETO JIUepa poiHKa «JIebenssHCKoroy.

Koneuno, menemxment BB/l ne cuaut 6e3 aena. Tak, B Havyasie 3TOro roja ObuIa IpOBEICHA
PECTPYKTYpHU3ALMS YIIPABICHUS XOJIUHIOM.

bruto nmpuHATO peneHne 00beIMHUTE JBa HapaBlieHUsl OM3Heca - 10 COKaM U BOJIaM, B OJIHO
— «HAMUTKU» (B UTOTe Yy KOMIIAHUU CTaJI0 TPU OU3HECA — «HAMMTKH», «MOJIOKO» U «IETCKOE
nuTtaHue»). [lockonbKy 3TH OW3HECHI TMOXOXH, A HUX MOKHO BBICTPOUTH EIUHYIO CHCTEMY
JIOTUCTUKU — COKH M BOJA HE MOJIOKO, OHM HE TPEOYIOT OCOOBIX YCIOBHM TPaHCHOPTUPOBKU. B
UTOTE €KEroJHO OyeT 3KOHOMUTHCS 10 2,5 MIIH. 10JIJIapOB.

B ™omounoM Ow3Hece ObulM OOBEAMHEHBI IICHTPAJIbHAS, OTBEUAIONas 3a TPOJAKU B
IlenTpansHoii Poccnn, M MOCKOBCKass IupeKuuMu. B pe3ynbrare COKpaTWiCS YIPaBICHYECKUU
anmapar, 4To J1aJI0 3KOHOMHIO B IMOJIMHIJIJIMOHA JI0JIAPOB.

bbII0 mpoBeneHO W COKpalleHue MPOU3BOJACTBEHHOro mnepcoHana Ha 10%, HO moka B
CHI)KCHHMHU U3JIEPKEK I3TO HE BBIPA3HIOCH, TOCKOIBKY COKPAIIEHHBIM OBLIN BBITIIAUYEHBI BHIXOHOE
nocodne 1 KOMIIEHCAIlMU. DKOHOMHTH PEIICHO U Ha peKiiaMe MOJIOYHOM MPOIYKIIMH, 3aTpaThl Ha
KOTOPYIO paHbIIle COCTaBIsUIA OKOJIO 5% BBIPYYKHU (3a CUET MPOJBUIKEHHUS 30HTHYHOTO OpeHaa, a
HE OT/IETTbHBIX MPOJTYKTOB).

[TocTaBnena 3amaua, mo kpaitHedr mepe, Ha 30% oOecreyuTh MPOU3BOJCTBO COOCTBEHHBIM
celpbeM. KoMmanusi uyierT Ha 9TO HE TOJIBKO PaJ COKPAIIEHUS H3JIECPKEK, HO U3-3a peajbHOM
yrpo3bl JeUINTa ChIPbs: arpOXOJIUHTH OCBOOOXKIAIOTCS OT KUBOTHOBOIYECKOTO HAIpaBJICHUS,
ocTaBnsis 3a co0Ooif Oonee peHTaOeNbHOE pPACTEHHWEBOACTBO. VHBECTHIIMM B  CO3/aHUE
arpoXoJIUHTa, 10 TPUKUAKaM pykoBojacTtBa BB/I, okynsTcs yepe3 ceMsp JerT.

B MonoyHOM HampaBlieHMHM CTaBKa TOXE JENaeTcsi Ha WHHOBAMOHHBIE MPOJYKTHI:
o0oraiieHHOe BUTAMUHAMHU MOJIOKO, MUKCHI MOJIOKA ¥ COKa, HOTYPTHI C HOBBIMU KHUCJIOMOJIOYHBIMU
Oaktepusimu. Ceityac 101 TAKUX MPOAYKTOB B aCCOPTUMEHTE KOMITAHUH COCTaBisieT 0Koio 40%.

[To cokam TPHUHATO PEIIEHHWE B TOM XK€ IyX€ — COCPEJOTOYUTHLCS B HUIIE MAPKUHATBHON
MPOIYKIIUH, TIOAJIEPKUBAs TO3HUIMK Hanbosee ycremHoi mapku BBJ[ — J7, a He GopoThes 3a
BO3BpAIIEHUE MTPEKHETO TII00ATBHOTO JTUJEPCTBA.

Ho noka cyn na neno, cutyaius Ha pbIHKE MEHSIETCS HE B 0Jib3y BB/I.

HapamuBaer akTuBBI €ro TiaBHBIA comepHUK, komnaHus «tOuumunk». [lo oduruanbHbEIM
JaHHBIM, B 3TOT XOJIWHT BXOAUT 14 mpenmpusaTtwuii, a mo HeoumuaabHeiM — Yyxke 18 (umyt
MIEPETOBOPHI O MOKYIKE elle YeThipeX). [Ipomgaku pacTyT OelieHbIMH TEMIaMU: TOJIBKO 32 BOCEMb
MmecsaneB 2005 rona oHu yBenuuuauch Ha 51%, 1 MpUMepHO MOJOBUHA MPUIILIACH HA OPTaHUYECKAN
pocT (T. €. He Ha MOKYNKY HOBBIX akTHBOB). [Ipu 3ToM «HOHMMHIIK» MOYEMy-TO HE CTpajaeT OT
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pOCTa LI€H Ha ChIpbE: B KOMIIAHUM CUUTAIOT, YTO AJISI HUX 3TO HE SIBJSETCA KPUTUYECKUM (PaKTOPOM,
IIPENATCTBYIOIUM POCTY.

B Hume BhICOKOMapKMHAJIBHBIX NPOAYKTOB BBJl TOXe HE MOXXET YyBCTBOBAaTh ceOs
cBoboaHO. «Danoney» yxke roga moiuTopa IEpKUT CTaOWIbHBIE IIeHBI, U3-3a yero BB/l He moxer
NOJHUMATh CBOM 0€3 Yrpo3bl ISl KOHKYPEHTHbIX No3uluii. C MHHOBAI[MOHHBIMH IMPOIYKTaMH
BBIXOJAWT Ha PBIHOK U «lOHUMMIK». A MEXIy TEM B 3TOM CETMEHTE PBIHKAa CIPOC JOBOJIBHO
OrpPaHUYEH, TaK KaK POCCUHCKUI MOTPEOUTEINb MO-IPEXKHEMY OOJIbIIE TPUBEPIKEH TPaJAULUOHHBIM
MOJIOKY U Keupy.

Ha sTOM (oHe MpauHO BBIMIAIAT 3aME€4YaHHsS AHAJUTUKOB O TOM, YTO PEIIEHHE MHOTHX
npobaem BB/l ynupaercsi B MeHEKEPCKUE TOJOBBI.

Tak, aHANIUTUKU NPU3HAIOT, YTO XOJJIMHI TPAJAULMOHHO CHJIEH B TEXHOJIOTHYECKOM
MEHEKMEHTE: MOJICPHHU3AIHs TPUOOPETEHHBIX aKTUBOB HE 3acTaBisieT ceds xnath. Kpome Toro,
OTMEYAETCsl BBICOKMIM YpOBEHb (PMHAHCOBOI'O MEHEPKMEHTA, HE MO3BOJISIOLINI XONIUHTY YUTH B
yObITOK. HO oOpraHu3anyoHHBIH MEHEIKMEHT, OCTaBJseT >KelaTh Jydmiero. JlelcTBUTENBHO,
UHTETpalysl pa3HOPOJHBIX AKTHBOB HHMKOI/Ia He Oblja TPUBHAJIBHOW 3ajayeil Ui yrnpaBlICHLEB.
Moxer ObITh, U1t BB/] HacTana nopa ocBoO0XXIaTbcs OT COKOBOIO OM3HECa U COCPEelOTOUUTh BCE
YCHJIUS HA MOJIOKE.

To ecTp pedb MAET O NMPOPBIBHBIX PEIICHHUSIX HAa CAMOM BEPXHEM YIIPABIECHYECKOM YPOBHE.
Hexotopele aHanIUTUKK TaK MPSAMO U TOBOPST, YTO KOMIIAHMS, IOX0KE, COBEPIIAET KIACCUYECKYIO
OmMOKY, COXpaHsisi B PYKOBOJICTBE COOCTBEHHHKOB, 3aJIOKHMBIINX OCHOBY ee Onu3zHeca. Mexay Tem
M3BECTHO, YTO MEHEDKEpP M NpEeANpPHHUMATENb — HE TO 4YTO pasHble mpodeccuu, a pa3HbIe
npu3BaHus. M paHo WM TO3AHO NPUXOIUTCS NepeaBaTh Opa3 bl NpaBiIeHUs IPOPecCHOHATAM.

3aganue 6. Pa36op keiic- cutyaumu Ne 2 « Camble unmepecnvle cumyayuu npeonazaem Ham
JHCUZHB »

Komnanusi «Apanta» — OIWH U3 BEIYIIUX HUTPOKOB B CBOEM CEKTOpPE PhIHKA — 3aHUMAETCs
MPOJaKeH KOMIUIEKTYIOIINX ISl IepeBO0OpadaThIBAIOIINX U MEOCIBHBIX MPeAnpusaTuii. B kommanuu
OoJiee cTa COTPYAHHMKOB, CPEIHUM CPOK PabOThI B KOMIIAHWU TAThH JIeT. PYKOBOIUT KOMIaHUEH ee
Biazenen AHApeil MapanoB, KOTOPOMY yAalochk coOparh JPQPEKTUBHYIO KOMaHAY MOJOMABIX,
MPOTPECCUBHBIX PYKOBOAUTENEH. YIIpaBleHne IEPCOHATIOM B OTAEIBHYIO CIyOy HE BBIIENIEHO, BCEMU
BOMPOCaMHU, BKIIIOYas MOMCK, 00ydyeHHe, pa3BUTHE MEPCOHANA, 3aHUMAIOTCS PYKOBOAUTETH OTIIENIOB.
Kaxxnomy u3 HUX B Havale roja BbIAeNseTCs OIOMKeT Ha o0ydeHHe nepcoHana. BeiOop TpeHWHTOBBIX
KOMITaHU# TPOUCXOIUT MO PEKOMEHAAINH JIPY3eH, KOJUIET U 3HAKOMBIX.

Oco60e MEeCTO B KOMITAaHWH 3aHUMAET OT/EN MPOoJax, B KOTOpOM paboTraroT 26 denoBek. B ero
CTPYKTYPE HECKOJIBKO TPYIII, KaK/as W3 KOTOPHIX 3aHUMAETCS MPOJIAXKEH CBOETO MPOAYKTA. YKE JBa
roga otaenoM pykoBonut MBan KomomenrieB, paboTaromuii B KOMIAHWU MIECTh JIET, 00JIadaronIuit
aBTOPUTETOM B KOMIIAHWHU. B TOM, 4TO BhIpyuKa KOMIAHUU 3a MOCJIEIHKE ABa roja Beipocia Ha 30%,
ecTb M ero 3aciyra. VBaH mo-HacrosimieMy pajaeeT O CBOEM Jelie, MPU 3TOM OH JOCTaTOYHO
JEMOKPATHYHBIN PYKOBOAUTENb, MPUOETAIOIINN K €IMHOBIACTUIO TOIBKO B 0cOOBIX ciydasx. [lepen
TEM, KaK MPUHATH PEIICHUE, OH YaCTO CIPAIIMBAET TOUKY 3PEHUSI CBOMX COTPYIHUKOB, AaBasi UM TEM
CaMBbIM MTOYYBCTBOBATh Ce0sl MPUUACTHBIMU K Pa3BUTHIO OTJENA.

WBany ka3anoch, 4TO OH TOCTPOWJ KPEMKH OTIEN MPOAaK, BHEIPUB CHCTEMY BHYTPEHHETO
o0yuenusi HOBUUKOB. [locie ero HazHaueHMsI PYKOBOIUTEIEM OTJENa OH Cpasy ke, MPU TMOAIEPIKKE
TUPEKTOpa KOMIIAHWM, BBEJI HOBYIO CHCTeMY OOHYCOB, KOTOpas MpearojiaraeT MpeMUPOBaHUE

COTPYIHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3yiabTarhl oTnaena B nenom. K tomy ke VBan BBen
23



CUCTEMY PpAaCIpPEIENCHHs KIMEHTOB, KOTOpas 3aKIIO4aeTCs B 3aKPEIUICHHHM KaXJ0ro KIMEHTa 3a
NEPCOHAIBHBIM MEHEKEPOM: C KIIMEHTOM BeJlaCh KPOMOTIIMBas paboTa, BEICTPAUBAIMCH MMAPTHEPCKUE
OTHOLIEHUA. B citydae OTCyTCTBUSA MEHEIKepa KIMEHTa €ro 3aKa3 IPUHUMAJ KOJUIEra U IIpU NEepBOM
e BO3MOXXHOCTH IepeaBa HH(POPMALIUIO MEHEIKEDY.

Hexoropoe Bpemst Ha3ajq B OTAeNne Hadaiauch npoOiembl. Bee wamie cranm 3By4aTb BOIPOCHI
«IloueMy MMEHHO 5 JOJDKEH OTBEYaTh HA 3BOHOK «HE MOET0» KIMEHTA?

[Touemy 51 Tpady Ha HETO CUJIBL, @ BBIPYYKa OT 3TOT0 KJIMEHTA UAET HE B MOH IIJIaH, a B IUIaH TOTO,
KTO orcyTrcTBOoBan? Ilpu 3TOM, KOrma MEHsI HET Ha MECTE, MOETO KJIIMEHTA HE IMOAXBAaTbIBAIOT, a IPOCTO
roBopsT. «Ilepe3Bonute nozxxe». B nrore ObIIO pelIeHO CO34aTh HOBYIO CHCTEMY OOHYCOB, KOTOpas
IpeArosaraeT OIIaTy JII00Oro YCUIHsS CO CTOPOHBI COTPYAHUKOB.

Tem He MeHee, aTMocdepa B OTAeNE CTaja MPOXJIATHOM, HMponan JyX B3aWMO3aMEHSEMOCTH,
KOTOpBI [IBaH BesYecKM IOAJAEPKHUBAI B OTAENE BCE 3TU JBa rojga. Ecim paHblle COTPYIHHUKH
IIPOBOAMIIN BMECTE BpEMSI U MOcCIie paboThl, CIIOHTaHHO COOMpPasiCh, HANPUMEpP, B KUHO, TO TEHEPh 3TO
CTaJI0 OOJBIION PEIKOCTHIO.

Kpome Toro, B otaene cranu oOpa30BBIBATbCS KOAIMIMU, U CTOJIKHOBEHHS HX MHEHUH
IPOMCXOJIMIIO KaX /bl pa3 Ha coOpaHusax otaenos. [lopoil ka3zanock, 4To KOHGIIMKTHI BCIBIXUBAIH HA
IIycTOM MecTe. Bee uamie pykoBOAMTENIO MPUXOAWIOCH CTydaTh «KYJIAKOM IIO CTOJNY» W NPUHUMATh
pelIeHNs EAUHOIMYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHUM...

[Tocne Ttoro, kak IBaH noayuun 3asBieHHE OO0 yXOI€ OT OJHOIO M3 CaMbIX YCIIEHIHBIX
MeHekepoB Onbru CreniioBoi cTano NOHATHO, YTO CUTYalls caMa HE pa3pelinTcs U HY>KHO CPOYHO
YTO-TO AEIATh...

Kakue Bbl 1aguTe pekoMeHaluyu pyKOBOAUTENIO oTAea nponax Meany Konomenneny?

3ananue 7. Pazbop ketic-cumyayuu Ne 3 «Koneco usmenenuii. Moscem au ¢pupma nocmosnuo
MEHAMbCA? »

B nanHOM ciywae kelc MOCBSIIEH peaju3alliyd MacIITa0HBIX MPOTrpaMM OPraHU3allMOHHBIX
U3MEHEHUH B NEeTepOyprckoM KOHIUTEPCKOM 00bequHeHHM «JIroOMMBIN Kpail» U mpobiieM, ¢
KOTOPBIMM CTOJIKHYJach TreHepainbHbli nupektop Enena CrpenblioBa Npu BHEAPEHUU ATHX
porpaMM. 3aMeTuM, 4To 110 npuxoaa CTpenblioBOil KOMIIAHKS HaXOWIach B KPU3KUCE.

Hsmenenuii He bvbisaem MHO20?

Jlnis KoHAUTEpCKOTo 00beanHEeH s «JIF0OMMBII Kpail» 3TOT BOMPOC MOKA OCTAETCS OTKPHITHIM.

B 2006 romy Bce coTpygHMKH KoMmaHuM «JIroOuMbIi Kpail» (poccuiickuil auumep 1o
IPOMU3BOJICTBY OBCSIHOTO II€UEHBs, BBITYCKAET M JPYTrue KOHIUTEPCKUE HM3/AEIHs — IMOAPOOHEee CM.
noJBepcTky Ha cTp. 80) NpUHSIIM y4yacTHE B OYEpPEAHOM CEMHHAape KOMIIaHWU, Ha KOTOPOM
MOJBOJWIINCH UTOTH BHYTPUOPTraHU3ALMOHHBIX MPOEKTOB. COTpYIHUKAM OBLIM TakXke MpeacTaBICHBI
MIPOEKTHI, KOTOPBIE €Ile MPEACTOSIIO OCYILIECTBUTb.

B cepenune 2005 roma B KOMHaHWM CTApTOBAJ] MPOEKT MO BHEAPEHHUIO MPOLECCHOTO MOAXO/A,
KOTOPBI Ha MOMEHT IPOBEICHHs CeMHHapa ObL1 Ha MOJOBUHE MYTH K 3aBeplieHuto. [lapamiensHo ¢
HUM I[IPEJICTOSIO 3allyCTUTh MNpoeKThl «Oruiata Mo KOMIETEHUMSIM» U «MyIbTUIIPOEKTHOE
ynpasieHue». Bmecte ¢ TeM «J[100MMBII Kpaii» yxe roOTOBUJICS K CepTUDUKAIIMOHHOMY ay[UTy CBOEH
CUCTEMBI MEHEUKMEHTA KauecTBa. «KoMITaHUs MOCTOSIHHO JIOJKHA JBUTAaTbCs BIIEPEN», — TOBOPHUT
Enena CrpenbiioBa, IIaBHBII HHUIMATOP BCEX W3MEHEHHU. MOXET U NpEeAnpuUsiTHE MOCTOSHHO
m3MeHAThCA? UTo eMy 3T0 naer? 3adeM 3TO HYKHO COTpynHUKaMm? Bce 3Th BOIpOCH OCTalUCh

24



OTKPBITHIMU TIOCJIE MPOBEICHUS CEMUHApA.

Bcezoa c yovimxamu

B okta6pe 2003 roma oquH u3 coOCTBEHHUKOB mpemiokun Emene CTpenblioBOil BOWTH B
COCTaB TON-MEHEKMEHTa KOMIaHUM «JItoOumblii Kpait». Jlo 9TOro MOMEHTa TPH OCHOBHBIX
aKIMOHepa OObEAMHEHHs PYKOBOAMIM MM 10 ouepean. CrpenplioBa coriacuiach Ha 3TO
npeioKeHne, TeM 0ojiee 4To ¢ IByMs M3 COOCTBEHHHMKOB KOMIIAHMU OHA yXe Oblja 3HaKOMa IO
pabote B «lleTpocoroze» (MpoU3BOAUTENH KETUYIOB, MAaHOHE30B U APYTUX MUILIEBBIX MPOAYKTOB).
Jns Hadanma, y4MTBIBasS OMBIT €€ mpeawpiayiie padoter, mepen Enenoit CrpenbiioBoil Oblia
MOCTAaBJICHA 3aj[a4a OPraHu3aliy yIPaBICHYECKOTO yueTa.

B TOT MOMEHT KOMMaHHsS HAaXOAWJAch B KPHU3UCE; COOCTBEHHO, OHa paboTayia B YOBITOK C
MoMeHTa ocHoBaHus. K koHiy 2003 roma aeicTBus nepcoHasna, HalpaBlIE€HHbIE HAa JIOCTH)KEHUE
MOCTABIICHHOW PYKOBOACTBOM M€ (POCT MpOJa)x 00N IeHOM!), BhI3BANHM KOJUIANC KaHAJIOB
muctpuOyiun. [Ipocpouennas neduTopekas 3aa0KeHHOCTh coctaBisia 100% ot miaHoBoM, 4To
KpaiiHe HeraTMBHO CKa3bIBAJIOCh HA BEJIMYMHE COOCTBEHHBIX O0OPOTHBIX cpencTB. OIHU KIIMEHTHI
OTKAa3bIBAJIUCH IJIATUTH, JPYrUe MPOCHIN 3a0paTh MPOCPOUYCHHYIO MPOIYKIIMIO U TOJIBKO MOCIEe
9TOTO COIVIAIIATUCH UJITU HA MEPETOBOPHL. B TO ke BpeMs CyIIeCTBOBAIM CEPbhEe3HbIE MPOOIEMBI C
ce0eCTOMMOCTBIO MPOIYKIIUN — OHA ObLIA CIIUIIIKOM BBICOKOM.

Haxkownern, ToproBeie MapKy KOMITAHHH OBUTA MaJIOU3BECTHBI.

Koneuno, kxommanust oOiajasa u CUJIbHBIMU cTOpoHamu. Hampumep, no MHEHHIO
CrpenbuioBoil, B «JltoOuMOM Kpae» OblIM COOpaHbl XOPOUIME CHELHUATUCThl B KOHJIUTEPCKOM
IIPOM3BOJICTBE, YTO IIOJOKUTEIbHO BIUSAJIO HAa KaueCTBO NPOAYKIMH M PEIyTaLUI0 CPeau
notpebureneil. Kommanus Obla 3aperucTpupoBaHa Kak eJUHOE IOPUIMUECKOE JIUIIO0; B TOT MOMEHT
3aBepluanach (opMalu3alus OpPraHU3allMOHHOM CTPYKTYpbl M HaNHMCaHUE JIOJKHOCTHBIX
uHCcTpykuuid. Ha ¢aOpuke cymiecTBoBan ompeaeseHHbIH 3amac MpOU3BOACTBEHHBIX MOIIHOCTEH,
NO3BOJISABIIMN T'MOKO MOAXOAWTH K (OPMHPOBAHUIO accopTMMeHTa. Ho B 1eoM KoMIaHHs
HaXOJWJIACh B TSHKEJIOM COCTOSIHUU U Tepsijla KIIMEHTOB.

B wmaprte 2004 ronma cobctBeHHUKH kommnaHuu mpemnoxwin Enene CrpenbiioBoit moct
TeHEepalIbHOIO JHUPEKTOpa, W B ampesie OHa MpUIJaciia Ha IOCT JUPEKTOpa MO pPa3BUTHIO U
nH(popManMoHHBIM TexHoJoTHsAM J(Mutpus baiikoBa — cBoero coxkypcHuka mo mnporpamme MBA.
Taxxe CrpenblioBa CMEHWJIA JUPEKTOpa MO npojaxaM. HoBbI nupekTop MpHUHsUT Ha ceds Bce
npo0IeMbl KOMIIAHNH, CBSI3aHHBIE C KIIMEHTaMH, HO CMOT IpopaboTaTh Bcero Tpu Mecsina. OnHako
€My YAaJIOCh HEMHOI'O BBIPOBHSTH CUTyaluto. OH COCTaBUJ CIMCOK KIMEHTOB M UX NPETEH3UN U
paboTai ¢ KaxabIM 1o 3TomMy ciucky. [Tocie ero yxona CtpenblioBa 3aHUMaIach MpoJjakaMH cama
— cHCTEeMaTU3MpoBajia UX, MHULMUPOBAJIa pa3pabOTKy MOJUTHKH MPOJaXK, BBEJIa HOBYIO CHCTEMY
MOTHBAIMH JIJI1 MEHEDKEPOB IO MPOoAaKaM, OPUEHTHUPYS UX Ha HYXKHbIE Moka3zatenu. B urone 2005
rojia B KOMIIAHUIO MPHIIET HOBBIM AupekTtop mo mpojaxam — Omner Iletpos. B 1o e Bpems
PYKOBOJCTBO KOMIIAHMM Iepeexajo B HOBbIM oduc: no storo oduc Haxonuics B CaHKT-
[TetrepOypre, a ¢abpuka — B ropoae OtpanHoe JleHuHrpajackoil 00JacTM U CYLIECTBOBAIO
pasziesieHne MeXay «HEOOKUTEIIMU» U «IIPOCTBIMH JIFOAbMU».

Ognaoeii 6yoywum

Wnest BHEIPATH NPOLIECCHOE yIpaBieHUe nosiBuiachk y Enensl CTpenblioBOi JUIIb B anpesne
2005 rona. Ho nctoku aToro peuieHus, kak o0bsacHsaeT CTpenblioBa, HY)KHO HCKaTh B €€ JETCTBE, B
ocobeHHOCTSX XapakTtepa. Tak, B gerctBe CTpenblioBa pPelKO MOBOAWIA YTO-TMOO OO KOHIIA.
[Torom oHa moHsIA: UIsl TOTO YTOOBI yCIETh JOBECTU UICH0 J0 KOHIA, HEOOXOAUMO JEeWCTBOBATh
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OUYeHb OBICTPO W JeNaTb MUHUMYM ABMKEHHH. IIo3TOMy B KOMIIAHMM OHa XOTella OpraHU30BaTh
paboTy TakuM 00pazom, YTOOBI yOpaTh BCe JIMIIHEE U TPATUTh MUHUMYM YCHIJIMN Ha MOBTOP.

Cuauama CrtpenblioBa oOpatuiach ¢ MpochOOH TPOBECTH TPEHUHT B KOMIIAHHUIO
Ernst&Young, HO BBIACHMIIOCH, YTO KOHCYJbTaHThl TAaKOM yciayrd He okasbpiBatoT. Tak Enena
CrpensroBa u JImutpuii baiikoB npumum Ha dakynasrer MmeHepkMenTa CIIOIY ¢ npennoxennem
OpraHu30BaTh MPOEKT, MOTYYHUBIIMHA Ha3BaHue «OnTuMH3anus Ou3Hec-1poueccoBy, win «OBnaaen
OyAyIIUM IPEUMYIIECTBOM.

[lenpro ONTMMM3ALUMU IPOLECCOB SBISUIOCH HE COKpPAUICHWE YHCICHHOCTH IIEPCOHANa, a
o0ecrieyeHne pa3BUTUS U pOCTa KOMIIAHUM TEM K€ YUCIIOM COTPYAHUKOB.

CoBMecCTHBIN MPOEKT C PaKyIbTETOM MEHEIKMEHTA OCYILECTBIISJICS B HECKOJIBKO 3TanoB. Ha
nepBoM ObllIa pelieHa 3ajada Mo OTOOPY YYaCTHHKOB: UMM CTaJIM KOMITAHUU «J[F0OMMBIN Kpaii»,
«TonXaycberon» (auaep Ha pbIHKE NMPOMBIIUIEHHBIX 10J0B) U «OM3-Crnencranp» (KOMIaHHUS,
co3laHHasg Ha 0a3ze Meralypruueckoro kommekca Mxxopckux 3aBonoB). Ha BTopom 3tame
IPOBOJWIOCH OOYyYEHHME COTPYAHUKOB, BBIIEICHHBIX KOMIIQHUSAMM- YYaCTHUKAMH, HPUHIMIIAM
IPOLIECCHOTO MOAX0Ja U METOJaM ONTUMH3AIMKU Ou3Hec-mpoleccoB. TpeTuil stam 3akiodaics B
BBIJICJICHUM M OINUCaHUM Ou3Hec-mpoleccoB. UM HakoHeln, B paMKax 4YeTBEpPTOro j3Tama Obul
OpraHM30BaH AUANOT (B BHJIE CEpPUU KPYIJIBIX CTOJOB) MO OOMEHY OIBITOM MEXAY KOMIAHUIMH,
NPUHSBIIMMHU y4acTHE B poekTe «OnTuMu3anus OU3HEC-POLIECCOBY.

Kak ecmv u kax naoo

B «JIro6umoM kpae» mpoekT «Onrtumusanmsi Ou3Hec-1poreccoBy craproBai B anpeine 2005
roja. B koMmnanuu O6b11 pa3paboTaH IJ1aH peanu3aliy NpoeKTa, KOTOPbI COCTOMT U3 CEMU ITAloB,
OIIpEeZEIICHBl 3a/1a4l KaXI0T0 ATala, CPOKM U OTBETCTBEHHBIE 3a €ro peanu3anuio. beina co3nana
IIPOEKTHAs IpyIIa U3 CEMHU YEJIOBEK — MEHEIKEPOB Pa3IMYHbIX YPOBHEH, BKIIIOUAsl FEHEPATIBHOIO
nupekTopa. PykoBoautens npoekTa ocBoOOXkAaIcs OT TeKylleld paboThl U B TeUeHHE paboyero aHs
ObUI 3aHAT TOJIBKO peajn3anueil JAHHOTO MPOeKTa. DTO NMPUHIMUITHAIBHBIA MOMEHT, TaK Kak padoTy
B TPOEKTE TAaKOro MacuiTaba HEBO3MOXHO COBMEIIATh C TEKYLIeW AedTelbHOCThIO. YuacTue
MEHEIKEPOB OBIJIO UCKIIOUUTENBHO 100POBOJIBHBIM.

Ha nepBoM sTane HeoOXxoauMo ObUIO MPOBECTH 00Y4YEHHE MPOEKTHOM KOMaHJbl, TaK Kak /10
ATOr0 HHUKTO B KOMIIAaHMM HE HMEJ ONbITa BHEAPEHUS] CHCTEMbl MEHEKMEHTAa KauyecTBa WIIU
cOamaHCUpOBAaHHOM cucTeMbl ToKa3aTened. IloaroToBUTENbHBIM 53Tal — «UMHKYOALMOHHBIN
nepuoa» — 3asepmmiics B utone 2005 roga KOpnopaTUBHBIM CEMHHApPOM, B KOTOPOM IPUHSJIO
y4yacThe OOJIBIIMHCTBO COTPYJHMKOB KOMIIAHUU. YYAaCTHUKH MPOEKTa paccKa3alu COTPYIHUKAM O
NPUHIUIAX TPOLECCHOTO IMOJAXO0Ja, a TaKKe O TOM, Kakhe MpoOJeMbl 3TOT MOAXOJ MO3BOJIUT
PEILINTE.

B cBsi3u ¢ mpUHATHEM pELIEHUS O BHEIPEHUU MPOLIECCHOTO MOAX0/1a Y COTPYAHUKOB BO3HUK
BOIIPOC O BO3MOKHOM COKpAIleHHH NEepcoHalla B pe3yJibTaTe ONTHUMH3AIUU paboThl. 37ech Hal0
MOMYEPKHYTh: LEJIbI0 ONTUMHU3ALMU TPOLECCOB SBIAJIOCH HE COKpPALEHHWE YHCIEHHOCTU
nepcoHaa, a o0ecreueHre pa3BUTUs U POCTa KOMIIAaHUM TEM e YHUCIIOM COTpyAHUKOB. Hampumep,
B pe3ylbTaTe pa3paboTKU MOJEIM «KaK Hajo» ObLI JMKBUAMPOBAH JIeMapTaMEHT IJIaHUPOBAHUS
NPOM3BOJICTBA — ATY (YHKLUHUIO NEpeAajy HENOCPEICTBEHHO Ha MPOHM3BOJCTBO. JMpeKkTop Mo
IUIAaHUPOBaHMIO, 00Jajast OOJBIIMM ONBITOM PAa0OTHl B MHIIEBON OTPACiIM, BO3IVIABUI BHOBB
CO3/IaHHBIN JlenapTaMeHT KauecTBa. Takas MONMTHUKA B OOJIACTH YEIOBEYECKHUX DPEecypcoB Oblia
JIOHECEHA 10 COTPYAHMKOB KOMIIAHUU Ha MEPBOM K€ KOPIIOPATUBHOM CEMHHAPE IO MPOLIECCHOMY
MOIXOLY.
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Crenyromieit 3amadeil SBISIIOCH BBIJCIICHUE W OMKMCAaHWE OW3HEC- MPOIIECCOB «KAaK €CTh», TO
€CThb CO3JJaHUE CYILLECTBYIOLICH IPOLECCHON Moaenu KoMItanuu. [lociae kopnopaTuBHOro ceMHHapa
K TPOCKTHOH KOMaHJAe NPUCOSAMHWINCH CTYIEHTH (QakynbpTera Mmenemkmenta CIIOIY. U3
NPOCKTHOM KOMaHJAbl M CTYJCHTOB OBLIM OPraHM30BaHBl TPYMIBI [0 MPUHIUIY «OJUH YICH
NPOEKTHOM TPYIIBI IUIIOC OJUH CTYACHT», COCTaBJICH IUIaH-TPa(UK OMUCAHUS TPOLECCOB «KaK
€CTb.

CoTpyAHUK KOMIIAHMM MPOBOAMII ONPOC IEpPCOHaNa, BBIACHAA, KaK M Kakue (QyHKUIUU
BBITMOJHSIOT T€ WM UHbIE PAOOTHHUKH, 3aT€M CTYACHTHI 3alOJHSUIM (popMa perjameHTa, pucoBajiu
CXEMBbI TPOIIECCOB MaTpUILy OTBETCTBEHHOCTHU. [locne oOcykaeHus: B MUHU-TPYIIIE U YCTPAHEHUS
BCEX HEJIOUETOB PErilaMeHT COTJIACOBBIBAJICS C PYKOBOAMTENIEM IIpoliecca U 3aTeM 00CyKAajcs Ha
COOpaHUM TPYIIIBI [0 YIPABICHUIO MPOEKTOM. OOBIYHO pPeriIaMeHT YTBEpP KM TOCIE ABYX-Tpex
o0cyxeHui Ha COOpaHUM MPOCKTHOW KOMaH/IbI.

B pesynbprare onpoca u co3aHue periiaMeHTOB MPOLECCOB ObUTH pa3zpaboTaHbl rpaduyeckue
CXeMbl — ONHUCAHHE TPAaHUIl M XapaKTEPUCTHUK Kaxaoro mnporecca Hrorom crama MoAeNb
MIPOLIECCOB «KaK Hal0», TO €CTh CO3/IaHWE ONTHUMAIbHOH MPOLECCHOW MOJENU KOMMIaHWH. JTa
MoJielIb TMpeACTaBisiia coO0M cxeMy, Ha KOTOpOH ObulM OTOOpa)KeHbI OCHOBHBIE CBSI3U MEXKIY
mpoleccaMy KOMIIaHHH, a M0 Ha3BaHUEM Ka)KIoro 0003HauYeHbI HOMepa Iiesied U; «IepeBa Leei»
KOMITaHUH.

«/lepeBo 1eneit» pazpadaThiBaJIOCh MapajlIeIbHO C ONHUCAHUEM IMPOLIECCOB «KAK €CThY», ITUM
3aHMMAJICS CO3/IaHHBIA BHYTPEHHUH COBET KOMIAHHMU. BbUTIO HEOOXOJMMO JIOTMYECKH YBS3aTh
KaueCTBEHHbIE M KOJIMYECTBEHHBIE, OIlEpeKarolue U oTcpoueHHble 1enu. Ilocne pasBepTbiBaHus
Henel BEpXHEro ypoBHS ObTM pa3paboTaHbl IMOKa3aTeld, KOTOPbIE BBICTYISAT B KauyecTBE
UH/IMKAaTOPOB JOCTHKeHus ueneil. [lapamienbHo TpeOOBaIOCh COCTBIKOBATh HUX C LEISIMU U
MIOKAa3aTeJsIMU  BBIIECIIEHHBIX NPOLECCOB. J[OCTM)KEHHE ITOrO COOTBETCTBUS SIBISETCS OJHOW W3
3a]a4 ATara OMUCAHUS MPOIIECCOB «KAK HA/IO».

Ceifyac B NMpoOEKTe Y4acTBYIOT YK€ HE IATh-CEMb UYEJIOBEK, KOTOpPhIE BXOIAT B TPYHIy IO
YIPaBICHUIO MPOEKTOM, a 0KoJ0 70 (He 0CBOOOKIEHHBIX OT OCHOBHOM pabOTHI), YTO COCTABIISAET
npumepHo 20% oT o01miero unciaa coTpyIHUKOB KomMnanuu U 90% — oT uucia MeHemxkepos. B
ampesie 2006 rona U3 KOMITAHMM YIIENT PYKOBOJIUTENh MPOEKTAa, YTO HEraTHBHO MOBJIMIO Ha
MPOLECC M3MEHEHU — BCsl JEATENbHOCTh MO MPOEKTy npuoctaHoBuiack. Enena CrpenblioBa
NPUHSIA PELIeHNEe BO3IJIABUTH €TO0.

Pezynomamer 6 yughpax

CeronHsi y’e MOXKHO TOBOPUTBH O NPOMEXKYTOUHBIX pe3yibTaTax HpoeKkTa. Pe3xo cHuzmics
IPOIIEHT HEIOBBIIIOIHEHUSI TOCTYMUBIINX 3aKa30B 110 MIPUYUHE OTCYTCTBHSI TOTOBOM MPOJYKIIMH Ha
CKJIaJie. ITOT MPOIEHT HaYaJlid pacCYUTHIBAaTh ¢ aBrycta 2004 roma, u Torna oH coctasisii 5,6%, a B
nekabpe 2005 roma — yxe 0,5%. Ha rpaduke BumHo, uto B ceHTs0pe 2005 roma mpou3onuio
pe3koe YyXyIIIeHHe MoKa3aTess, YTO ObUIO BbI3BaHO MpoOjeMaMH cpa3y y BCEX MOCTaBIIMKOB
YIIaKOBOYHBIX MaTepUaoB. JTO CTAJO CEPhE3HBIM YPOKOM JJIsi KOMIIAHUU U MPUBEJIO K PEIICHUIO O
pacuIMpeHrH TPOrpaMMBbl YIIPaBIEHHUsT Ka4eCTBOM M BKIIOYEHHWU B HEe MOCTaBIIMKOB. B mepBbie
mecsipl 2006 rofa mokaszaTenb CTabUIbHO Aepkancs Huke 1%.

CyIecTBeHHO TOBBICHIIACh YIPABIsEMOCTh 3aTpaTaMM M 3amacaMu. Tak, MpU NpakTHYEeCKU
paBHOM oObeme npogax B 2004-m u 2005 romax, pocte ChIpbeBOM ce0ECTOMMOCTH U OJMHAKOBOU
CTPYKTYype 3arpaT npubbuth Komnanuu B 2005 roay yBenumumiack 6osee yem Ha 0,5 MITH 10J1apoB.
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Kak yxe ynoMuHanoch, mapajieibHO C BHEIPEHHUEM IPOLECCHOTO MOAXO0Aa MEHEIKMEHT
«JIro6uMoOro Kpas» MPUHSII PELICHHE 3aHUMAThCS pa3pabOTKOM CHCTEMbl MEHEKMEHTa KaueCTBa
(CMK). Tem 6onee 4To onmucaHue MPOLIECCOB «KAaK €CTh)» IMOKa3ano: Ha (haOpuke HUKTO HE HECeT
OTBETCTBEHHOCTH 3a KauecTBO. BbUI cO37aH AemnapTaMeHT KadecTBa, LEIbI0 KOTOPOIO SIBIISETCS
OTKCaHKE M BHEJPEHHE BCEX HEOOXOIUMBIX PETJIAMEHTOB M IpoLeayp. B MpoekT mo ymnpaBieHHIO
KauyeCTBOM BOIIIM T€HEPaJIbHBIM TUPEKTOP, TUPEKTOP MO Pa3BUTHUIO, JUPEKTOP IO MEPCOHATY U
JTUPEKTOP MO 3aKYIKaM.

Om onepayuii 00 unHOBAYULL

OngHako WM3MEHEHUsT B KOMIIAHMM Ha 3TOM He 3aBepmniuck. B suBape 2006 roma no
VMHUIMATUBE TE€HEPAJbHOIO JMPEKTOpAa HAYajJOCh BHEAPEHUE MYJIbTHUIIPOEKTHOIO YIIPaBJICHHUS.
Ilenb naHHOM mporpaMMmbl - BHEIPEHHE CHCTEMbI YIPAaBICHUS HW3MEHEHUSIMH, TO €CTh
¢dopMHpoBaHHE B OpraHM3allid CIOCOOHOCTH IOCTOSIHHO MEHSTHCSA, a Takxke pazpaboTka H
BHeJ[peHue npoueaypsl uamenenuil. Ilo ciosam Enenst CTpenblioBOM, yKe CTApPTOBABIINE TPOEKTHI
CTalld el MeHee MHTEpPEeCHbl, U OHa YBIEKIach HOBOM HJAeeld — Hayajga M3ydaTh NPUHIUIIBI
MIPOEKTHOTO YIIPABJICHUS U TIOCTENIEHHO BHEAPSTH UX B €KEIHEBHYIO NEATEIBHOCTh KOMITAHUU.

Komnanus nposena o0ydeHue 35 COTpYAHHMKOB IO MporpaMMe «YTpaBlieHHUE MPOCKTaAME.
Orta mporpamMma, B YacTHOCTH, BKJIIOYajga B ce0s TPEHHUHI, HAMpaBICHHbIH Ha pa3BUTHE
KpEaTUBHOTO 1101X0/1a K BEIOOPY IPOEKTOB.

Hanee d¢upma Hagenwia OOYyYEHHBIX COTPYAHHUKOB HEOOXOIUMBIMH TOJHOMOYHSIMHU.
MenemxepaM MPOEKTOB MPEJOCTABUIN CBOOOAY YIPABIEHUS BBIICICHHBIMU UM PECypcaMu, HO C
YCIIOBHEM, YTO IIO3)KE€ OHU OyIyT HECTH OTBETCTBEHHOCTb 3a PECypChl Iepea TAaKHUMH K
paBHOINPABHBIMU IpynnamMu. B 3Tol cucreme n000H COTPYIHUK MOKET MOAAaTh UICHO Il HOBOTO
IIPOEKTa, UJEH PAacCMaTPUBAIOTCS CIELMAIBHO OPraHW30BaHHBIM MHHOBALlMOHHBIM KOMHUTETOM.
3aTreM NpEACTaBIEHHBIE UJIEU BHOCATCS B JIMCT OXHUAAHUS C PACHPEIEICHUEM 10 YPOBHIO PHUCKA.
WMHpIMH clIOBaMH, BCE UAEH I'PYNIHPYIOTCS MO HampasieHusaM: nHHoBauuu, HWMOKP, onepaunn.
HauBpiciiuii puck y NPOEKTOB 110 HANPABICHUIO «MHHOBALIH.

OnepanvoHHbIE TPOEKTHI CBA3aHbl C TEKYLIEH paboTOil — 3TO MOXET ObITh, HANpUMeEp,
yCTaHOBKa KOHTeWHepa i xpaHeHus cbipbsi. [Ipoextst HUOKP kacarorcs HOBBIX pa3paboToOK u
yIy4YLIEHUs] CYLIECTBYIOIIMX HPOAYKTOB B paMKax HUMerouleiicss TexHonsoruu. MHHOBalMoOHHBIE
IIPOEKTHI CBSI3aHBI C CO3JIJaHUEM COBEpIICHHO HOBBIX HampaBiIeHUH Ou3Heca, MPOAYKTOB H
TEXHOJIOTHUM.

Cpennuii ypoBEeHb KOMIIETEHIIMU HA IPOM3BOACTBE COCTAaBUI 22,5%, OQHAKO y yKJIaa4ul] OH
MOJIyYMJICS BBIIIE, YeM y HadyajbCTBAa. B KOMmaHuu cymiecTByeT 0a3a JaHHBIX B JIOKaJbHOM CETH,
r7ie KaKIbl COTPYTHHK MOXKET IMOCMOTPETh CTAaTycC JI0OOr0 M3 MPOEKTOB M y3HATh O pEIICHUH,
MPUHITOM B OTHOLIEHUH TOM WJIM MHOM MHUIMATUBBI. B JHUCTe 0XUAaHus NpeacTaBiIeHbl JaHHBIE O
crioco0e (QuHaHCHMpOBaHUS (HApUMEpP, OIMIMOHHOE, OFOHKETHOEe, TMocTostHHOE). [IpoekTtamm ¢
HAauBBICIIUM ypPOBHEM puCKa OyayT YIOpaBisITh HMHHOBAallMOHHBIE MEHEIKEphbl, KOTOpbIE
OCBOOOKIAIOTCS OT TeKylleld paboTbl, a BOT YIYyYIIEHHEM OIlepanuil MOTryT 3aHUMAaThCs
MEHE/DKEepPBl MPOEKTa — COTPYAHUKH, NPOILEANINe OOydYeHHE IO MPOEKTHOMY YIPABJICHHUIO.
ITockonpKy 3TM HW3MEHEHHs BHEIPEHBl CPAaBHUTEIBHO HEAABHO, TOBOPUTH O pE3yJbTaTax IOKa
paHo.

Vinaouuywr auoupyrom

Eme oguH mpoekT, KOTOphIM cedyac BHEApPSETCS B KOMIIAHMM, HaszbiBaeTcsa «Ormuarta 1o

komneTeHIusiM». OH mpeAcTaBiseT co0oi cUCTeMYy OLEHKHU, MOTUBALIUM U pacyeTa 3apaboTHOI
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IUIaThl BCEX COTPYAHMKOB KOMIAaHMHM. [ImaHupyeTcs, 4TO B KOHEUHOM MTOre pa3smep 3apaboTHOHN
TIaThl Oy/IeT 3aBUCETh HE OT 3aHMMAEeMOIl TOJDKHOCTH, a OT HaBBIKOB KOHKPETHOTO paboTHuka. C
ATOHM IENIBI0 COCTABIISIIOTCA KapThl KOMIETEHIUH, B KOTOPBIX MPONUCAHBI HABBIKH, HEOOXOIUMBIE
JUI YCIIEHIHON paboThl, 1 Ha OCHOBE OLEHKH KaXIOTr0 pabOTHHKA NMPHUHUMAETCS pEIIeHHE O
BEJIMYMHE €ro 3apaboTHOM IuiaThl. [IporHo3upyeTcs, 4yTo Takoi HmpuHIMI OyaeT CIocoOCTBOBATh
CTpeMJIeHHI0 00y4aTbcs HEOOXOAMMBIM HaBblKaM M pa3BUBaTh MX. [l OBlajgeHHs HYKHBIMU
KOMIIETEHIIUSIMA OyAyT OpraHu30BaHbl IporpamMmbl oOydeHus. [loka oCylIecTBISIOTCS INEpBbIe
JTaIbl IPOEKTA.

JIroOyto paboTy MOMKHO OIHMCAaTh Kak HAabOp KOMIETEHLMH — BCEro B KOMIIAHUM HX
BbIiesieHo okoio 70. I[Tpu aTom B paboTe MeHemKepa 3aIeHCTBOBAHO MOPSIKA 25 KOMIETCHIIHMA, a B
pabore ykmamuuiei — 10. PykoBomctBo «JI1oOMMOro Kpas» ONpEeneiwyio JEBITh KIFOYEBBIX
KOMIIETEHIIMH, aKTyaJbHBIX Ceiuac A KOMIAHMM, W TNPHOABIsIET COTPYTHHKAM OOHYCHI K
0a30BOMYy OKJIaJy Ha OCHOBaHUHM OajyiOB, KOTOpPbIE KaXKIBbIH M3 HUX IOJYYWJ B XOJAE OLICHKH.
KiroueBble KOMIETEHIMU pa30UThI HAa IPYIIIbL: MECTh — 0a30Bble, TP — YIPABICHUYECKHE, U €llle
BbIJIeJIEHA KOMIIETCHIIMS 110 MPOEKTHOMY YIPaBJIEHUI0 — HA00p U3 0a30BBIX M YIPABICHUYECKUX.
VYknaguuue Hajao o0janaTh NMEPBBIMU IIECTbIO KOMIIETEHLUSAMH, a A MEHEDKEPOB PA3IUYHBIX
YPOBHEN BaXKHbI OLICHKM IO CEMU WJIM JAEBITH KOMIIETEHLHUSM, B 3aBUCUMOCTH OT 3aHMMaeMOM
JIOJIKHOCTH.

OueHka COTpyOHMKAa HPOU3BOAMTCS HECKOJBKUMH JIIOJbMHU: KOJUJIETOM, KIMEHTOM,
NOJYMHEHHBIM, pyKOBOJAUTENEeM. B camMoMm Hauasne mNpoekTa KaxJash CTOpPOHA OlLIeHMBajla BCE
KOMIIETEHIIMM, HO cedvac mpoueaypa HM3MEHWIach — HaIpuUMep, KoJulera HE OLICHUBAeT
npoeCCHOHATIN3M COTPYJHHUKA. YAaJoCh OIpPENeUTh BEC KaXJAOH M3 CTOPOH B OLIEHKE
KOHKpeTHoro ¢akrtopa. Hanpumep, /Ui KOMIETEHIIMN «KJIMEHTOOPUEHTUPOBAHHOCTBY» BEC OLIEHKU
kiaueHTa coctaBuT 90%. Jlanee ¢ yuetom Bcex (DaKTOpOB pacCUMTHIBAECTCS MPOLIEHT, KOTOPBIA U
npubasiseTcs K oknany. Takxke paOOTHUKY MpeasaraeTcs 3aloJHUTh KTy caMoolieHkH. OHa He
YUHTBIBAETCSl IIPU JIOIUIATE, HO €€ CPABHUBAIOT C OLEHKAMH, JAHHBIMH KJIMEHTOM, KOJUIETOM U
pykoBoguTeneM. Ecnu HaOMIOJalOTCS CHIIbHBIE pacXOXKJIEHus, TO BeAeTrcd pabota Mo uX
YCTPaHEHHUIO.

Buenpenne sToro mpoekrta mpoTeKaeT OOJIE3HEHHO, XOTS BCE MPEAbIAYIIHE HWHUIUATHBBI
TeHEePaIbHOIO JUPEKTOpa COTPYIHUKH KOMIIAHUM MPUHUMAIU MOJIOKUTENbHO WIIHM, B XYALIEM
ciyuae, HeWTpanabHO. ITocie mepBoro ompoca, korja paOOTHUKOB O3HAKOMWIM C pe3yJbTaTaMu
AHKETHPOBAHUs, POM30LLIA 3a0acToBKa Ha Mpou3BoJcTBe. COTPYIHUKN MPUBBIKIHM, YTO NMPEMUU
pacrpenenstorcss U060 BCEM IOPOBHY, JHMOO B COOTBETCTBMHM C 3aHUMAeMOH JOJDKHOCTBIO.
Cpennuii ypOBEHb KOMIIETEHLIMM Ha IPOU3BOJACTBE cocTaBui 22,5%, OJHAKO y YKIAAuYULl OH
MOJIYYUJICS BBILIE, YEM Y HA4aJIbCTBA.

OnHuM M3 BaXHBIX (DAKTOPOB HETOBOJBLCTBA CTajla 3aBUCTh. BO3HMKIM Bompochl: «S yxke
Joaro paboraro, HO MEeHs HU3KO oueHwId. [louemy?» OTBeToM OB BCTPEUHBI BOIpPOC: «A BbI
3HaeTe, 3a 4TO JOIUIaYyuBaioT?» BelscHHUIOCH, YTO MHOruMe He BiajetoT uHpopmanueil. Torna
COTPYAHUKH CTaIH XJIOMOTaTh O TOYHOM COOJIFOJJCHUH MPOLEAYPbl — CIEAUTH 3a TeM, YTOObI TeCT
HE MOTEPSUICS, U YTOOBI UX OLEHUBAJIH JIFOU, KOTOPhIE MOT'YT OLEHHUTD, 10 CIIPaBeTMBOCTH.

Omnucanue MpoLeccoB «KaK ecTh» BBIBUWIO: Ha (pabprKe HUKTO HE HECET OTBETCTBEHHOCTH 3a
Ka4yeCTBO.

He 6001cob, a nacmasnuk
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Enena CrpenbroBa ompenensieT CBOK pOJb B KOMaHAE KaK POJb €IUHOMBIIIJICHHUKA M
OTYACTH HAaCTaBHMKA. JIuaep He NOJKEH BCE YMETh CaM M IIPUHHUMATh aKTMBHOE Y4aCTHE BO BCEM,
YTO MPOUCXOAUT B KOMIIAHUU

[To muernto CTpenblioBOH, INIaBHOE JIi PYKOBOIMTEISI — 3TO yMEHHE coOpaTbh KOMaHIy
npoeCCHOHATIOB, KOTOPHIM KOM(OPTHO paboraTth BMecTe. EcCiu 3TH yCIOBHS BBINOJIHEHHI,
npeoOpa3oBaHrs B KOMIIAHUH JOJKHBI TPOJOJIKUTHCS JaXKe B CIydae yXxoja IepBOro Juia.

Ocenpto 2006 roma Enena CrpenplioBa MOJAydydsia NPEMIOKEHUE OT OJHOM U3
obicTpopasBuBatomuxcs komnanuii Cankr-IlerepOypra. busHec 3T0il KOMIIaHUK HE UMEET HUYETrO
o0Iiero ¢ KOHAMTEPCKOM OTpacibio, HO TEMIbl pPOCTAa W TMEPCHEKTHUBHI BIEUATIISIONINE.
CTpenblioBO# MPEICTOUT MPUHATH TPYIHOE PEIICHUE — OCTAThCS B KOMMAHUH «JIIOOMMBIN Kpaii»
U MIPOAOIDKATh U3MEHEHUS WM YUTH B HOBYIO KOMIIAHUIO W HA4aTh MPOBOJIUTH MpeoOpa3oBaHUs
TaM.

Ilpuenawenue k pazmviuiieHuio

Urak, mocie mpuxoaa B KommnaHuio «JIroOumbiid Kpail» reHepaibHblil nupektop Enena
CrpernblioBa 3alycKaeT MPOEKT MO ONTHUMH3anuu OusHec-mpoueccoB. CrnycTs roji, He 3aBEpIIUB
3TOT HPOEKT, MEHEI)KMEHT KOMIIAHUM MapajulelIbHO BHEAPSAET MYJIbTUIIPOCKTHOE YIPABICHHE U
CUCTEMY OLIEHKH COTPYJHHUKOB Ha OCHOBE KOMIIETEHIMI. B KOMIIaHUU BO3HHMKAIOT MPOOIEMBI,
CBSI3aHHBIE C JIOBOJIBHO CEPbE3HOM HArpy3KOil Ha COTPYJHUKOB, KOTOPBIE TEIEPh BBIHYKJICHBI HE
TOJIBKO BBIIIOJIHATE CBOM HENOCPEACTBEHHbIE OO0S3aHHOCTH, HO U NpPUHUMATh Y4acTUE B
nporpammax — u3MeHeHud. Kelc HamIHO  WIUIFOCTPUPYET, YTO, € OJHOM  CTOPOHBI,
OpraHu3alMOHHBIC U3MEHEHHUS MO3UTHUBHO BIMAIOT Ha 3()()EeKTUBHOCTD, pe3ylbTaTUBHOCTh U POCT
KOMIIAaHMHM. B HX yCHEIIHOCTH BeNHMKa pojib CHJIBHOIO JHAEpPa, MOTUBUPYIOLIETO JIOJEH K
IIOCTOSIHHOMY JIBWKeHUI0. C Jpyroyl CTOpPOHBI, 4acTb H3MEHEHHH BCE€ PABHO IPOTEKAET B
aTMocdepe TpeBoru u HepoBepus. IToka HescHO, cMOeT Jin KoMnaHus 3()(EeKTHBHO COBMEIAThH
HECKOJIbKO MacHITa0HBIX MPOEKTOB, HAXOAIINXCS HA PA3HBIX dTarax BHEAPEHUSI.

PbIHOK ¢ M3tOMUHKamMu

KonkypeHuus Ha pblHKE MydHbIX KoHauTepckux wusgenuit (MKUW) xapaxrtepusyercs
HaJUYHEM JBYX TPYII UTPOKOB — KPYIMHBIX MPOU3BOIUTENCH MPEUMYIIECTBEHHO C MHOCTPAHHBIM
KallMTAJIOM M MHOKECTBOM JIOKAJIBHBIX IpousBoAuTesned. K mepBoi rpymme OTHOCATCS Takue
KoMranuu, kak «bonbmeBuky, «XneOuoit dom», «CnagKo». OcCHOBHass KOHKYPEHIUS 3/1€Ch
BeJleTCsl 3a IUIEPCTBO B HAIMOHAIBHOM MacmiTabe, a peHialiliiMU HaBbIKAMH SBJISIOTCS
pacuMpeHne KaHajaoB TUCTpUOYIIMH, a Takke cuiia OpeHaa. Bropas rpymmna BeeT KOHKYPEHTHYIO
60pb0y 3a JIOKAJBHOTO MOTPEOUTENs C MOMOIIbI0O T'MOKOM IIeHOBOM MONMMTUKKM M (oKyca Ha
KOHKPETHOM ITPOJIYKTE.

MyuHble n3nenus — KpynHEHIas COoCTaBisomas KoHautepckoi orpaciu. lons MKU B
CTPYKType MPOU3BOJCTBA 3TOM OTpaciu cocTaBiser, no AaHHbIM KoMmaHuu «ACKOH», 57%
(monst mokomaaHBIX u3nenuit — 25%, caxapucteix uznenuii — 18%). KiroueBoit cerMeHT phIHKa
MKW — nedenne: oo 3aauMaeT nopsiaka 40%.

HccnenoBanue, npoBeAeHHOE crienuanicraMu komnanuu «lIpopsie» B mae-utone 2006 roaa,
BBISIBUJIO HEKOTOPbhIE MHTEPECHBIE OCOOEHHOCTH MOTPEOUTETHCKOTO TOBEACHHUS JKUTENIEH KPYIHBIX
poccuiickux TopojoB. Ilokymarenw TrOTOBBI TUIATUTh 32 HEOONBIIYIO YIAKOBKY MYYHBIX
KOHAUTEPCKUX W3AEIUIN MOYTH CTOJIBKO )K€, CKOJIBKO 3a 1 Kr pa3BecHOl mpoaykuuu. He menee
BaXXHO, YTO, HAIpUMeED, MPH MOKYNKe TUPOKHBIX 44,8% noTpedbureneit He oOpallaioT BHUMAaHUS Ha
neny. lIIpumepHO Takas ke JOJsI TOKyHaTesled HEYyBCTBUTENIbHA K IIEHE IPU IOKYIKE
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YIAKOBAHHBIX TJIa3UPOBAHHBIX MPSHUKOB, a TAKXE MHOIOCIOMHOIO II€YEHbS M II€YEHBS C
HaunHKamMu. HaunOonee 4yBCTBUTENbHBI K II€HE MOTPEOUTENTM TaKUX TOBApOB, KaK Pa3BECHOE
cnobHoe medeHbe (Bcero 18,8% morpeburtencii He oOpamialoT BHUMaHUS Ha IIEHY), pa3BECHOE
caxapHoe mneueHbe (25,6%) u BadenbHbie TOPTH (26,9%). He cny4aitHo OGOJBIIMHCTBO
IPEANPUATHI cerdyac 110 BO3MOYKHOCTH OPUEHTHPYIOTCS Ha BBIITYCK YIIAKOBAaHHOM NMPOXYyKUHH. B
POCCUHCKON KOHAMTEPCKON MPOMBIIUIEHHOCTH CYIIECTBYIOT CHJIbHBIE OpeH/bl, BOCTpPEOOBAaHHBIC
MOKyMaTeas M. OTO U CTapble COBETCKME MapKu, KOTOpbIe IyOIUPYIOTCS MHOKECTBOM
HOPEINPUATHI, U OrPaHUYCHHOE YUCIO HOBBIX OpeHnoB. OCOOEHHO MOMYJApHBIE y MOKymarenei
Mapku — «IIpuaynay», «KOounerinoey», «HYaponeiikay, «TopHamo», «70ay3».

[To nansbiM uccnenoBanust kommnanuu «lIpopsiB», Opens «llocuaenkuHO» KOHAMTEPCKOTO
oOvenuHeHUs <«JlIOOMMBINA Kpail» 3aHuMaer 19-e MecTo cpeam U3BECTHBIX POCCHICKOMY
norpeduremnto mapok MKU.

Tunoevie KOoHmMpoaLHBIE BONPOCHL K IKIAMEHY
no kypcy « Texnonoeuu paspabomxu ynpasieHuecKux peueHutl»

1. Ponb u mecto ynpaieHueckux pemenuil (YP) B opranuzanuu. [IpusHaku, cTpykTypa u
KJaccu(UKanus ynpaBIeHUYECKUX PEIICHUN.

2. Tumonorus ynpaBieHYECKUX PEUICHUH 1 pobiem o kiaccuduranuu [.Caiimona.

3. Pemenus, orpaxkaromiye TMYHOCTHBIE XapakTepuctuku JITTP.

4. ConepkaHue W CTaguM Ipouecca NpUHATHS YP: aHanu3 cuTyallMu U OLIEHKA CTENEHU
Ba)XHOCTH, BbIsIBJICHHE OorpaHudeHuil. CylIHOCTh OrpaHUYMBAIOIINX (PAKTOPOB.

5. Opranuzanusi KOJJIEKTMBHOM paboThl M0 pa3paboTKe M peanu3aliy YIpaBIeHYECKHX
pELIEHU.

6. XapakTepucTuka OCHOBHBIX 3J€MEHTOB CHUTYalldd, BHJbl MPEACTABICHUS CHUTYyallUH,
dopmanu3anys 3aladdl yNpaBlICHUS U ONMCAHUSA IPOLECCAa NMPHUHATHS PEIIEHUS METOAOM Tpex
KOMITOHEHT.

7. YcnoBus BOZHUKHOBEHUS 3ajauu npuHsaTus pemienus (311P).

8. Mcrounukn WHPOpPMAIUU Il TPUHSATHS pEIICHUH B YCIOBHUSX ONPEACICHHOCTH,
HEOIpeIeIEHHOCTH U PUCKA.

9. Meronpl aHanM3a M JAMArHOCTHKM BO3HUKAMOLIMX Mpobsem. OOmias XapakTepUCTHKA
METO/IOB aHallM3a CUTYallMM U BbIABJIEHUS MpoOJIEeMBl B Ipoliecce pa3pabOTKHU YNpaBIEHYECKUX
peLICHU.

10. OcobeHHocTH  pelIeHUH, OCHOBAaHHBIX HA MHTYHLUH, CYXEHHM U  MeTojax
HKOHOMUYECKOTO aHAN3a.

11. XapakTepucTuka MeTo 0B cOopa MH(POPMAIIMH B MPOIIEcCe pa3pabOTKH yIpaBIEHYECKUX
pemenuii. Tabnuua pemenuii. Marpuia pemeHui.

12. CymHOCTh METO/1a KCIIEPTHBIX OLEHOK. Y CIIOBHS ()OPMHUPOBAHUS IKCIIEPTHBIX TPYIIIL.

13. CpaBHuTeNbHAs XapaKTEPUCTHKA METOJIOB OIpoca 3KcnepToB. PakTopsl BHIOOPA METO1A
OIIpOCca IKCIIEPTOB.

14. Tononoruueckue MeTOIbl (CETeBOE MOAETUPOBAHME) B Tpolecce IMOATOTOBKU U
npuHATHS pereHnid. Hasnauenne 1 0COOEHHOCTH.
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15. CyurHocTh pacueTHBIX apaMeTPOB CETEBOM MOJENU U UX MCIOIb30BaHUE MPU MPUHIATUU
pemerns. [Tonck onTHMaIbHOTO BapuaHTa PEIICHHS HA OCHOBE ONTUMH3AIMU CeTeBOM Mojenu (TI0
KPUTEPHUIO «BPEMSI»).

16. IlpuHIune! 1 KIaccu(UKaus METOIOB MPOTHO3UPOBAaHM. BUbI MPOTrHO30B.

17. Metonbl MpOrHO3UPOBAaHUS B pa3pabOTKe YNpaBICHYECKUX PELICHUH. Y CIOBUS BhIOOpa
MeToj1a mporuozupoBanus. Meton «Jlenbdui».

18. IIpeumymiecTBa U HEJOCTATKH METOJA HKCTPANOISINHA. 3HAYEHHE MOPOTOBBIX BEIMYUH
MPOTHO3UPYEMBIX MTPOLIECCOB B MPUHATUHU Y P.

19. Oco0OeHHOCTH TIPUHATHUS PEIICHUA B Pa3IMUHBIX chepax AesITeNbHOCTH (Mayblii OM3HEC,
MapKETHHT, cepa yCIyr U T.11.).

20. OcHoBHBbI€ (hakTOpHI OBBIIEHUS 3 PexTuBHOCTH YP.

21. Meroapl OICHKM OSKOHOMHYECKOH d((EKTHBHOCTH  YIPABICHYCCKUX  PEIICHHIA:
KOCBCHHBI METOJ[, METOJ OIICHKH OOBEMHBIX IMOKa3aTeJle W yIeNbHBIX KaueCTBEHHBIX
[0Ka3areJeu.

22. OreHKa 5KOHOMHYECKOH 3((EeKTUBHOCTH KOMMEPUECKHUX PEIICHUI.

23. CouManbHO-TICUXOJOTHYECKHE aCMIEKThI KOHTPOJIS M OLEHKU UCTIOTHEHHSI PEIICHUH.

24. TlpyynHBl BO3MOXHBIX KOH(JIMKTOB M pa3padoTka Mep IO HUX pa3pelieHUI0 MpH
peanu3aniy ypaBIeHIECKUX PEIICHHH.

25. Cymnocts u Bunbl orBeTcTBeHHOCTH JIIIP. HpaBcTBeHHAS, COlManbHas U HKOJIOTHYECKast
OTBETCTBEHHOCTb PYKOBOJHTEJIS 32 PEATH3AIHI0 YIIPABICHYECKOTO PEIICHUS.

26. CTuiu NpUHATHS YIPABICHYECKUX PEIICHUI.

27. YmupaBieHHE U3MEHEHUSAMU MIPU MPUHATHH U Peau3allii yIPaBICHYECKUX PEIICHUN.

28. Ilcuxosorus moBeeHUs pyKOBOAUTENEH B Pa3IMUHBIX CUTYAIUSIX IPUHATHS PELLICHUH.

6. YueOHO-MeTOANYECKOE U HH(POPMAIIMOHHOE o0ecnieYyeHne TUCIHIIUHbI

6.1. CnHCcOK MCTOYHHMKOB M JIUTEPATyPBbI
Uctounnku
Koncturynus Poccuiickoit ®enepaunu. — Mocksa: HWUH®OPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253

I'paxxnanckuii kogexc Poccuiickont @enepamuu: Yacrtu 1, 11, III. - MockBa: UHOPA-M, 2007.
- 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoii kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHoaarenscTsa PO,
07.01.2002, N 1 (u. 1).

JIureparypa
OcHoBHast yueOHas

bpaxko, E. U. VYmnpaBnenueckue pemenusi: YueOHoe mnocodue / E.M. Bpaxko, I'.B.
CepebpsixoBa, D.A. CwmmpHOB. - 2-¢ wm3n. - Mocksa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CMmupHOB, 3. A. YrpaBieHueckue peuieHus: YueOHuk ais By30B / 3.A. CmupHoB. - Mocksa:
WL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CrpoeBa, E.B. Pa3paboTka ympaBieHueckux pemeHuil: Y4e0. - npaktuy. nocobue. / E.B.
Crpoesa, E.B. JlaBposga. - Mocksa: NHOPA-M, 2014. - 128 c.
https://new.znanium.com/catalog/product/420359
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359

VYponosckux, B.H. Ynpasnenue puckamu npeanpustus: Yued. mocobue / B.H. Ypongosckux.
— Mockaa: By3oBckuii y4eOHUK: NHOPA-M, 2017. — 168 c.
https://new.znanium.com/catalog/product/615086

@arxyraunos, P. A. Ynpasnenueckue pemenusi: YueOuuk / P.A. @arxyrauHos. - 6-e¢ usm.,
nepepao. u JIOTL. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

JlononuurenbHas yueOHas

bycos, B. . YnpaBneHueckue pemieHus: y4eOHUK I akajeMudeckoro OakaigaBpuata / B.
M. bycoB. — MockBa: MWszmarensctBo IOpaiir, 2019. — 254 c¢. https://www.biblio-
online.ru/bcode/431837

IOxkaeBa, B.C. Ilpunsarue ymnpaBneHdeckux pemennii: YueOnuk / B.C. FOxkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocksa: W/ «HdamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

KazakoBa E.M. Pa3paboTka u mpuHSTHE YNPaBIEHUYECKUX PEHICHUN. Y4eOHO-METOANYECKOe
nocobue. / E.M. KazakoBa. — CII6.: Otnen omepatuBHoii nonurpadun HUY BIIID — Cankr-
[TerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Mumkosa . A. MenemxMenT (YnpaBieHUecKHe peuieHus ). Y 4eOHO-MeTOINYECKHIT MOTYIIb.
/ T.A. IInmkosa.- M.: U3xa-Bo Unmonurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Hyne3oH A.A. JI81 PaspaboTka ymnpaBiieHYecKuX penreHuii: ydeOHuk / A.A. Jlynb3oH. —
Tomck: U3a-Bo Tomckoro nmoautexHudeckoro yuusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporoga E. B. Ynpasnendeckue peuenus: yueOnoe nocooue / E. B. ITuporosa. —

Vaesuosck: YaI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

6.2. IlepeyeHs pecypcoB HH(P)OPMALHOHHO-TEIeKOMMYHUKALMOHHOM ceTH «MHTepHeT»

WWW.PLPU.rU — callT MexxayHapoaHoro xypHana «[IpoGieMbl Teopuu U MPaKTHKU YIPABICHUS,
BKJTFOYAIOITUH MHOTO MHTEPECHBIX CTaTeH, KACAIOIIMUXCS PA3IMYHBIX BOTIPOCOB yIPABIICHHUS.
http://www.cfin.ru/management/people/motivation/ -  caldT  3JICKTPOHHOW  OHOJHMOTEKH
KOPIOPATUBHOTO MEHEPKMEHTA, 00bEIUHSIONTNI KaK pOCCUNCKHE, TaK U 3apyOeKHBIE PECYPCHI TIO

OO0JIBIIIOMY KPYT'Y BOTIPOCOB YIIPABJICHHS B COBPEMEHHBIX KOMITAHHSIX.
http://ecsocman.hse.ru/ - Ha caiiTe mnpeacTaBieH 00pa30BaTEIbHBIA MOPTANT IO JKOHOMHKE,

COLIMOJIOTUM U MEHEDKMEHTY. PoccHilCKMii MpOeKT 1Mo OObEIMHEHUI0 KaK POCCUHMCKHX, TaK M
3apyOeKHBIX pecypcoB Mo BceM cdepam ynpasieHus. Ha nanHom nopTtaine umerorcs 6onee 6 Thic.
CCBUIOK Ha POCCHUIICKHE U 3apyOex HbIE pECYPChI

IHepeyens B/l u UCC

Nori/m HaumenoBanue
1 MexnyHnaponnbie pedeparuBabie HaykomeTpuaeckue bJl, noctymnHsie B
paMKax HalMmoHaJbHOM moamnucku B 2021 1.
Web of Science
Scopus
2 | Ilpodeccuonansubie noaHoTekcToBbie B/, JOCTynHBIE B paMKax
HalMOHAJILHOU nmoanucku B 2021 r.
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https://new.znanium.com/catalog/product/230235
https://www.biblio-online.ru/bcode/431837
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http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
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http://www.cfin.ru/management/people/motivation/
http://ecsocman.hse.ru/

XKypnansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypnansr Taylor and Francis

3 [IpodeccronalibHbIC MOTHOTEKCTOBBIE b/]
JSTOR

N3 manwns mo 001mecTBeHHBIM U TYMaHUTAPHBIM HayKam
DnekTponHas oudimoreka Grebennikon.ru
4 | KomnbloTepHBIE CIIPABOYHBIC MPABOBBIE CUCTEMBI
Koncynprant [Lmroc,

["apanT

7. MarepuajJbHO-TEXHHYeCKOe o0ecneyeHne TUCIUTITHHBI

Jns obecniedeHus: AUCHUIUIMHBL «TexHOIOrMHM pa3pabOTKH YHNPABICHUECKUX PEIICHUI
UCTIOJIB3YETCSl MaTepHaIbHO-TEXHHUECKass 0a3a 00pa30BaTEILHOIO YYPESIKICHUS: KOMITBIOTEPHBIC
Kiaccel U HayuHas OubOnuotexka PITY. Paboume mecra oOyuatomuxcs (24); pabouyee MecTo
npernojaBareins; | KOMIBIOTEp, 3KpaH, MPOEKTOp, MAapKEpHas IOCKa, CHCTEMa 3BYKOYCHJICHUS.
Jluniensuonnoe mnporpammuaoe obecreuenune, Windows 7, Microsoft Office 2010(Word, Power
Point), Adobe Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CamocTtosTenpbHas paboTa CTYACHTOB TPOBOAMUTCS JJIS TOJTOTOBKH K BBHITIOJTHCHHIO
MPAKTUYECKUX pPabOT, TEKymeMy H TPOMEKYTOYHOMY KOHTPOIIO (MHAMBHAyalbHAs padoTra
CTYJICHTa B KOMITBIOTEPHOM KJIacce WIh OMOIHOTEKe).

ITepeyens ITO
Crioco6 pacripocTpaHeHus
Neni/m Haunmenosanue I10 [IpouzBoaurens (ruyenszuonnoe unu c60600H0
Pacnpocmpatsiemoe)
1 Microsoft Office 2016 Microsoft JINIICH3UOHHOE
2 Windows 10 Pro Microsoft JIALIEH3UOHHOE
3 Zoom Zoom JUIICH3UOHHOE

8. ObecneueHue 00pa30BaTEJILHOIO MpPOLECCA sl JIMI C OTPAHMYEHHBIMU BO3MOKHOCTAMU
310POBbSI U HHBAJIU/I0B

B xoze peanuzanuu TUCIUTITNHBI HCTIOMB3YIOTCS CIICYIOIINE TOTTOJTHUTEIIBHBIC
METO/BI 00YUYEHUSI, TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH ¥ IPOMEKYTOUHOM aTTeCTaIluu
00yJaronuxcsi B 3aBUCUMOCTH OT WX UHAUBUIYaTbHBIX OCOOCHHOCTEH:
® IS CHEMNBIX U CIIA00BUIAAIINX:
- Jeknuu Oo(QOpMISIOTCS B BHUAE DJIEKTPOHHOTO JOKYMEHTa, IOCTYIHOTO C TOMOIIBIO
KOMIThIOTEPA CO CIEIUATU3UPOBAHHBIM TPOTrPAMMHBIM 00ECIICYCHHUEM;
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- IHUCBbMEHHbBIE 3a/laHUs  BBIIOJHAIOTCS HAa KOMIBIOTEpE CO CHEIHMAIM3UPOBAHHBIM
IPOTPaMMHBIM 00ECTIeYeHHEM, HJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- JUIA BBINOJHEHUS 33JaHus TpU HEOOXOIUMOCTH TMPENOCTABISIETCS YBEIMYMBAIOIIEEe
YCTPOHCTBO; BO3MOXHO TAK)KE€ HCIIOJIb30BAaHIE COOCTBEHHBIX YBEINYHBAIOIINX YCTPOMCTB;

- IUCbMEHHBIE 3aJJaHUs O(POPMIIIOTCS YBETMUEHHBIM HIPUPTOM;

- 9K3aMEH M 3au4€T NMPOBOAATCSA B YCTHOW (hOpMe WM BBIOJIHSIOTCS B MUCBMEHHON (opme Ha
KOMIIBIOTEPE.

® Ui TIYXHX U CIa0O0CTBIIIANIHX:

- JeKkuuu Oo(OpMIAIOTCA B BHAE IEKTPOHHOIO JOKYMEHTa, JHMOO MpenocTaBiseTcs
3BYKOYCHJIMBAIOIIAs anapaTypa UHANBUIYAIBHOTO MOJIb30BaHMS;

- IUCbMEHHBIE 3aJIaHUs BBIITOJIHAIOTCS Ha KOMIIBIOTEPE B MUCbMEHHOM (hopMe;

- K3aMeH ¥ 3a4€T MPOBOJATCA B MMCHbMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXHO MPOBEICHNE
B (hopMe TECTUPOBAHUSI.

e IS JIUL C HApYILIEHUS MU OINIOPHO-/IBUTATEILHOTO anmapara:

- JeKUMd O(QOpPMIIIOTCS B BHJE 3JIEKTPOHHOIO JIOKYMEHTAa, JOCTYIHOIO C IOMOILBIO
KOMITHIOTEPA CO CHEIMATN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTieueHHEM;

- THCHMCHHBIC 3a/JlaHUS BBIOJHSIOTCS Ha KOMIBIOTEpE CO  CHEIHAIH3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIE€YeHUEM;

- DK3aMeH M 3a4€T MPOBOJAATCS B YCTHOW (hOpMe WM BBINOIHSIOTCS B MUCBMEHHOW (hopMme Ha
KOMITIBIOTEPE.

ITpu HEOOXOIMMOCTH MpeyCMaTpUBAECTCS YBEIUUYEHUE BPEMEHHU JJIs TIOATOTOBKU OTBETA.

[Iponeypa npoBeieHUs] TPOMEKYTOUHOM aTTecTaluu i 00y4JaroIuXcsl yCTaHaBIMBAETCS
¢ yu€TOM HMX MHIMBHUIYaJbHBIX NCUXOPHU3NUECKUX ocobeHHocTel. [IpoMexyTouHas arTtecrarus
MOXET TPOBOANUTHCS B HECKOJIBKO ITAIOB.

[Ipu mpoBemeHUH MPOIETYpPHl OLIEHUBAHHUS PE3YJAbTaTOB OOYYECHHUS MPEAyCMaTPUBACTCS
UCTIONIb30BAaHNE TEXHUUYECKUX CPENCTB, HEOOXOIMMBIX B CBS3M C HHIUBUAYAITbHBIMHU
O0COOCHHOCTAMHU 00ydaroIuxcs. ITH CPEJCTBA MOTYT OBbITh IPEJOCTABIEHBl YHUBEPCUTETOM, WM
MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPEACTBA.

[IpoBenenne  mpouedypbl  OLICHWBAaHUS  PE3YAbTaTOB  OOyueHHMs  JONYyCKaeTcs ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcs JOCTyNl K MH(OPMAIMOHHBIM M OubOauorpauyeckuM pecypcam B CETH
WuTtepHeT as Kaxaoro o0yyatomierocs B popmax, aJanTHPOBAHHBIX K OTPAHUYEHUSAM HX 370POBbS
¥ BOCIIPUATHUS HH()OPMAITHIH:

® IS CJICTIBIX U CIIA0OBUIAIINX:
- B ICYaTHON (pOopMe yBETUUEHHBIM HIPUPTOM;
- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA;
- B popme ayauodpaiina.
® Ui TIIYXUX U CIa0OCHbIIAIINX:
- B Ie4aTHo# (opme;
- B (hOpMeE IIEKTPOHHOTO TOKYMEHTA.
e Ui 00yYaroImuXcs ¢ HaApYIICHUSIMU ONIOPHO-ABUTaTeIbHOIO arnmapara:
- B Ie4aTHOH opme;
- B (hOpMeE IIEKTPOHHOIO JOKYMEHTA;
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- B popme ayaunodaiina.

VY4eOHble ayqUTOpUU Ui BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITEILHOM PabOThI, Hay4yHAs
O0ubnMoTeka W WHBIE MOMEUICHUS IS OOYYeHHUS OCHAIICHBI CIEMUATBbHBIM O0OpYIOBaHHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUSI:

® JUIs CJICIBIX U CIa0OBUIAIIUX:

- YCTPOMCTBOM Uil CKaHUPOBaHUs U uTeHus ¢ kamepoil SARA CE;

- nucrieeM bpaiinst PAC Mate 20;

- npuntepom bpaitns EmBraille ViewPlus;

® Ui TIIYXUX U CIAa0OCIHbIIAIINX:

- ABTOMATH3UPOBAHHBIM pPAa0OYMM MECTOM Ui JIIOJEH ¢ HapylIeHHeM ciyxa |
cI1a00CIIBIIIAIINX;

- AKyCTUYECKHI YCUIIUTENb U KOJIOHKH;

e Ui O0yYaroIuUXCcs C HAPYIICHUSIMU ONIOPHO-ABUTATEIBHOTO arapara:
- IEPEABIKHBIMH, PETYIUPYEMBIMH SproHoMudeckumu napramu CH-1,
- KOMIIBIOTEPHON TEXHUKOH CO CIIEIUAIBHBIM IPOTPAMMHBIM 00ECTICYCHHEM.

9. MeToauvecKkue MaTepuaJibl
9.1. IlnaHbl NPaAaKTHYECKUX (CEMHUHAPCKUX) 3aHSITHIA.
Cemunapckoe 3auaTue Ne 1. Pemenus B cucteme ynpasieHus (2 gaca).

Lenv 3anamus: yrilyOneHWEe 3HAHMW M YCBOGHUS CTYJIEHTAMU IPOCIYIIAHHOTO
TEOPETHYECKOr0 MaTepHalla, OBJIAJICHUE HABBIKAMHU IIPAKTUYECKOI'O HCIIOIb30BAHMS IOJYYEHHBIX
3HaHUN B KOHKPETHBIX CUTYyalHsIX.

@opma nposeodenus — pazBepHyTas oecena (1 gac), camocrostenbHas padora (1 gac)

Bonpocul onsa obcyscoenus:

1. Ananu3 npusHakoB YP, onpenenenue pemeHuit, npuauMaemsix JIITP.

2. IloctanoBka 3I1P o npo0iaeMHOM cuTyaruu.

Koumponvnvie sonpochwi:

1. Ponb u mecto ynpaBieHueckux pemenuil (YP) B opranuzanuu. [IpusHaku, cTpykTypa H
KJIacCU(UKALIMS YIIPABICHUECKUX PELICHH.

2. Tumonorus ynpaBieHYeCKUX pPeHIeHNH u mpobiem o kiaccuduranmu [.CaiimoHa.

3. YcnoBust BOBHUKHOBEHUS 3a1a4u IpuHATHS pertenus (3I1P).

Cnucox numepamypul:

OcHogénas:

Bbpaxxko, E. WM. VYmnpasienudeckue pemenus: YueOHoe mocobue / E.M. Bbpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHoB. - 2-¢ wu3n. - MockBa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CmupHoB, 3. A. Yrpasnenuyeckue pemeHus: YueOHuk st By3oB / 9.A. CmupHOB. - MockBa:
W11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

JlononnumenvHasi.
OxaeBa, B.C. Ilpunstue ympaBieHueckux pemieHuid: Yueonwk / B.C. lOxaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: WJ| «J/lamkoB wu Ko», 2016. — 324 c.

https://new.znanium.com/catalog/product /430348

36


https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product%20/430348

KazakoBa E.W. PazpaboTka u mpuHATHE yNpPaBICHYECKUX pEHICHUH. YUeOHO-METOIUIECKOE
nocobue. / E.M. KazakoBa. — CII6.: Otnen omeparuBnoil monurpadpuu HUY BIHID — Cankr-
[TetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

Hyne30H A.A. Pa3zpaboTka ynpaBieHueckux pemieHui: yueOHuk / A.A. Jlynbp3oH. — Tomck:

N3n-Bo Tomckoro nomrexHuyeckoro yuusepcurera, 2009. — 295 c.
http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf
[Tuporosa E. B. Ynpasnenueckue pemenus: yaeoHoe nocooue / E. B. [Tuporosa. —
Vaesrosek: YiuI'TVY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

Cemunapckoe 3anaTue Ne 2.3. OpraHu3allMOHHBIE AacleKThl Iporecca pa3paboTKu u

IPUHATHS pelieHui (4 yaca).

Llenv 3anamus: OBNaJIeHNE HABBIKAMH MPAKTHYECKOTO UCTIOIb30BAHUS TOITYYCHHBIX 3HAHUN B
KOHKPETHBIX CUTYalIHsX.

@opma nposedenus — pazpepuytas 6ecena (1 yac), camocroarenbHas padora (1 gac)

Bonpocul onsa obcyscoenus:

1. AmnHanu3 BapuaHTOB ympaBieHueckux pemieHuit (YP), mpuHHMaeMbix B COLMAIBHOMN
CUCTEME.

2. ®opwmsl pa3paboTku U peanmzanuu YP.

Koumponvnvie sonpocswi:

1. Yro perymupyeT OpraHu3allMOHHO-TIpaBoBas (opma B mporecce pa3pabOTKU
yIPaBICHYECKUX PELLIEHUI?

2. Bmuser wim Her wMacmTa® pemaeMoil mpoOjeMbl Ha Iporecc  pa3paboTKH
yTIpaBJIEHYECKUX PeIIeHUH?

3. BausioT uaM HeT BUABI M HANpaBJICHUs JEATENBHOCTH OpPraHM3allMM Ha Mpolecc
pa3paboTKU yIPaBICHUECKUX PEIICHUN?

Cnucok rumepamypbol:

Ocnognasi:

bpaxko, E. U. VYmnpasnenueckue pemeHusi: YueOHoe mnocobue / E.M. Bbpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHoB. - 2-¢ wm3n. - Mocksa: PHUOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665
CMmupHOB, O. A. YipapineHueckue pereHus: Y 4eOHuK s By30B / D.A

CMupHOB. - Mocksa: NI PHOP, 2009. - 362 C.
https://new.znanium.com/catalog/product/167837

JlononnumenvHasi.

OxaeBa, B.C. Ilpunstue ympaBieHueckux pemenuid: Yueonuk / B.C. OxaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocka: WJ[ «J/lamkoB u Ko», 2016. — 324 c.

https://new.znanium.com/catalog/product /430348

Kazakosa E.M. Pa3paboTka ¥ npuHATHE YNPaBIEHYECKUX PELICHUH. Y4yeOHO-METOIUYecKoe
nocobue. / E.M. KazakoBa. — CII6.: Otnen omeparuBHoil monurpadpuu HUY BIHID — Cankr-
[TerepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

HTumkosa I'.A. MenemxMenT (YpaBieHUeCKHe perieHus ). Y 4eOHO-MeTOJUUECKU MOTyIIb.
/ T'.A. IIInmkosa. - Mocksa: M3a-so Unmoaurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a.html
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https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product%20/430348
https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a.html

Cemunapckoe 3ansitue Ne 4. KadectBo B pa3paboTKe yrnpaBlIeHUECKHX perieHui (2 Jaca)

Llenv  3amamusa: yroyOlleHHWEe 3HAHMM W yCBOGHHMS CTYACHTAMH IPOCITYLIIAHHOTO
TEOPETUYECKOr0 MaTepuajia IO METOAOJIOTHYECKUM MOoAXoJaM K (OopMUPOBaHHIO KadecTBa
YIIPABJICHYECKUX PELICHUMN.

@opma npogedenus — pazpepuytas Oecena (1 gac), camocrosrensHas padora (1 gac)

Bonpocwt ons obcyscoenus:

1. ®akTopsl BHEUIHEH M BHYTPEHHEW CpeIbl OpraHU3allid, OKa3bIBAalOIIME HaumOOJbIIee
BJIMSTHUE HA MPOLIECC pa3pabOTKU yIPaBICHUECKUX PELICHHH.

2. OyHKIMH yIpaBlIeHUs KauecTBOM Y P, ncnonb3yeMble B IOCTPOSHUH OM3HEC-TIpoliecca.

3. B3auMoOCBsI3M B METOIOJIOTUU KayecTBa (PYHKIMOHAIBHOTO, CUCTEMHOTO M MPOIECCHOTO
MOJIX0/I0B K pa3paboTKe yNpaBIeHYECKUX PEIICHHH.

Koumponvnvie sonpocswi:

1. Ha 9TO OpHEHTHPOBAHBI METOIOJIOTUIECKHUE TIOXOIbI B (DYHKIIHOHAIEHOM, CHCTEMHOM H
MPOLIECCHOM BapHaHTax?

2. UYto mpexacraBiseT coOOW MK KadecTBa YNpaBICHUECKOTo pemieHus mo J. JIémunry?
Yem otnuyaercs nuki J(éMuHra ot GyHKIHOHATBHOTO MOIX01a?

3. B dewm 3akiioyaercs NpUHIMIHAIBHOE OTIMYKE KOHIenuuu kadectBa JIk. JIxypaHa ot
TPAAUIIMOHHOTO MpoIecca pa3pabOTKU U pealn3allui PEIIeHU?

4. Kak cnemxyer tpakroBaTh ciioBa @. Kpocou «Jlemaii mpaBWiIbHO ¢ IMEpPBOrO pasza» B
OTHOIIECHUH Pa3pabOTKH YIPABICHYECKUX PEIICHU?

5. Tlouemy ¢yHKIMH TIIAHUPOBAHUS M KOHTPOJS TECHO B3aUMOCBSI3aHBI B JIIOOOM U3
METOJIOJIOTUYECKUX MOAXO0/I0B K Pa3pabOTKe YyIpaBIeHYECKUX PEeIeHU?

Cnucox numepamypul:

OcHoeHas:

bpaxko, E. M. VYmnpasnenueckue pemenus: YuebHoe mnocobue / E.WM. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHoB. - 2-¢ wu3n. - MockBa: PHOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CwmupHoB, 3. A. YrpasneHueckue pemeHus: YueOHuk st By3oB / 3.A. CmupHOB. - MockBa:
W11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3zpaboTka ynpaBneHueckux pemieHuil: YueO. - mpaktuy. nocodue. / E.B.

Crpoesa, E.B. JlaBpoBa. - Mocksa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

Lononnumenvra:

Bycos, B. 1. YnpaBnenueckue pemieHus: yaeOHUK sl akaJeMUYecKoro OakanaBpuara / B.
NU. BycoB. — MockBa: MW3marensctBo IOpaiit, 2019. — 254 c¢. https://www.biblio-

online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ympaBineHuyeckux pemenuid: Yueonuk / B.C. lOxaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocka: WJ[ «J/lamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb3oH A.A. Pa3paboTka ynpapieHueckux pemeHuit: yueouuk / A.A. lynb3oH. — Tomck:
N3n-Bo ToMcKOro moMTexHuyeckoro ynusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/N/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yaeoHoe nocoodue / E. B. [Tuporosa. —
Vaesaosck: YnI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
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https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
https://new.znanium.com/catalog/product%20/430348
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[umkoBa I'.A. MenemkmeHnT (YpaBieHUeCKHE PEICHHs ). Y 4eOHO-METOAMYECCKUN MOTYJTb.
/ T.A. IInmkosa. - M.: U3a-so Unmoaurosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

CemuHapckoe 3angrue Ne 5. Meronsl pa3paboOTKM, HOPUHATHA W ONTHUMM3ALMU

YIPaBJICHUYECKUX pelieHui (2 vac.).

L]env 3ansamus: OBIAJCHUE HABBIKAMU MPAKTHYECKOTO HCIIOIb30BAHUS MOJIENIEH U METO/IOB B
PELIEHMN KOHKPETHBIX CUTYyaluil.

@opma npogedeHus — paKTudeckas pabora

Bonpocul ons 0bcyscoenus:

1. CpaBHUTENbHBIA aHATU3 JEHCTBYIOIIMX KIACCU(HUKAIMNA YIPABICHYECKUX DPELICHUH,
BBISIBJICHHE CBSA3M C METO/IaMU pa3pabOTKH.

2. AHanu3 mpoOJIEMHBIX CHUTYaIlUil: METOJ| MPUYNHHO-CICACTBEHHOTO aHall3a, JuarpaMma
HcukaBbl, TOTHKO-CMBICIIOBOE MOJEIUPOBAHUE.

3. Paspabotrka u npunsitue YP ¢ ucnosnb3oBaHHEM TaOIMIBI PEHICHUH, «IepeBay PEIICHUH,
3KCHEPTHOIO0 METOJA.

Konmponvnvie 6onpocuwi:

1. Meroapl aHaiv3a M AMArHOCTUKH BO3HHUKAIIMUX mpoOsieM. OOImIas xapakTepUCTHKA
METOJIOB aHaJl3a CUTyallMd M BBISIBICHUS MPOOJIEMbI B Ipoliecce pa3pabOTKU YIpaBIEHUYECKUX
peLeHui.

2. OcoOeHHOCTH  pelIeHW#, OCHOBaHHBIX Ha HWHTYHIMH, CY)KEHHH H  METOAax
SKOHOMHUYECKOI'O aHaJIU3a.

3. XapakTepucTHKa MeTo/10B cOopa MHPOpMaLUU B Ipoliecce pa3paboTKH YHpaBIEHYECKHX
pewennii. Tabnuua pemenuii. Marpuna pemeHui.

Cnucok numepamypol.

OcHosHas:

bpaxko, E. U. VYmnpaBnenueckue pemeHusi: YueOHoe mnocobue / E.M. Bbpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHoB. - 2-¢ wu3n. - Mockea: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CwmupHoB, 3. A. Yrpasnenueckue pemeHus: YueOHuk st By3oB / 9.A. CmMupHOB. - MockBa:
WL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CrpoeBa, E.B. Pa3paboTka ympaBineHueckux pemeHuil: Y4e0. - npaktuy. nocobue. / E.B.

Crpoesa, E.B. JlaBposga. - Mocksa: NHOPA-M, 2014. - 128 c.
https://new.znanium.com/catalog/product/420359
JlononnumenvHasi.

bycos, B. U. YnpaBnenueckue pemieHus: y4eOHUK AJsl akaJeMudeckoro OakanaBpuara / B.
. BbycoB. — MockBa: MHWamarensctBo HOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

FOkaeBa, B.C. Ilpunstue ympaBneHueckux pemienuit: YdyeOuuk / B.C. FOkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocka: W]/ «JdamkoB u Ko», 2016. - 324 c.
https://new.znanium.com/catalog/product /430348

Hyne30oH A.A. Pa3paboTka ynpaBieHueckux pemieHuid: yueOHuk / A.A. Jlyns3oH. — Tomck:
N3a-Bo Tomckoro nomrexHuyeckoro yuusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
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http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yaeoHoe nocoodue / E. B. [Tuporosa. —
Viesaosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[Mumkosa I'.A. MenemkMeHT (YTpaBlieHYeCKHE pelIeHus ). Y 4eOHO-METOINISCKUI MOTYIIb.
/ T.A. IInmkosa. - M.: U3a-so Unmoaurosa, PITY, 2002. - 350 c.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue _Ne 6. Meroabl pa3paOOTKH, TPUHATHS W ONTHMH3ALUU
YIPaBJICHUYECKUX pelieHui (2 vac.).

Llenv 3anamus: OBlaJeHHE HABBIKAMH IPAKTUYECKOTO UCIOJIb30BaHUS MOJENIe U METOOB B
pELICHUH KOHKPETHBIX CUTYaIIH.

Dopma npogedenus — IpaKTHUECKas padboTa

Bonpocul onsa obcyscoenus:

1. Meroapsl OLEHKM QIbTEpPHATHB M BHIOOpA pEIIEHHUS: MATPHIBl PEIICHHH, KPHBBIE
0e3paznuuusi, UHAUBUYaIbHbII U IPYNIIOBON METOJI peIIEeHUs.

2. CereBoe MO/IEIMPOBAHUE: ONITUMM3AILINS AIbTEPHATUBHBIX BAPUAHTOB.

Konumponvuvie gonpocwi:

1. Tononoruyeckue MeTO/Ibl (CETEBOE MOJECIMPOBAHHUE) B MIPOLIECCE OJATOTOBKU U MPUHSITUSA
pemenuii. Haznauenue u 0coOEHHOCTH.

2. CyIIHOCTh pacyeTHHIX IapaMeTPOB CETEBOM MOJIENH M MX HMCIOJIB30BAHUE MPH MPHHATHU
pereHws.

3. Ilouck oNTUMANILHOTO BapHaHTa PEIICHUS Ha OCHOBE ONTHMM3ALUU CETEBOM Mojenu (10
KPUTEPHIO «BPEMS»).

Cnucok 1umepamypboi:

OcHosHas:

bpaxko, E. M. VYmnpasnenueckue pemenus: YuebHoe mnocobue / E.U. Bbpaxko, I'.B.
CepebpsixoBa, 3.A. CwmupHoB. - 2-¢ wu3n. - MockBa: PHOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CwmupHoB, 3. A. Ypasnenueckue pemeHus: YueOHuk st By3oB / 9.A. CmupHOB. - MockBa:
W11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Crpoesa, E.B. Pa3zpaboTka ynpaBneHueckux pemieHuil: YueO. - mpaktuy. nocodue. / E.B.

Crpoesa, E.B. JlaBpoBa. - Mocksa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

Lononnumenvras:

Bycos, B. W. YnpaBneHueckue pemieHus: y4eOHUK sl akaJeMudeckoro OakanmaBpuara / B.
. BbycoB. — MockBa: MHWanmarensctBo HOpaiit, 2019. — 254 c. https://www.biblio-

online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ympaBineHuyeckux pemenuid: Yueonuk / B.C. IOxaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — Mocka: W/ «JdamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb3on A.A. Pa3paboTka ynpapieHueckux pemeHuit: yueouuk / A.A. yns3oH. — Tomck:
N3n-Bo TomMckoro nonutTexHuyeckoro ynusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yaeoHoe nmocoowue / E. B. [Tuporosa. —
Vaesaosck: YnI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

40


http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html
https://new.znanium.com/catalog/product/146665
https://new.znanium.com/catalog/product/167837
https://new.znanium.com/catalog/product/420359
https://www.biblio-online.ru/bcode/431837
https://www.biblio-online.ru/bcode/431837
http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[umkoBa I'.A. MenemxkmeHT (YTpaBieHUECKHE PEMICHHS ). Y4eOHO-METOAMYCCKUN MOTYJIb.
/ T.A. IInmkosa. - M.: U3a-so Unmoaurosa, PITY, 2002. - 350 c.
http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue Ne 7. TexHonoruu pa3pabOTKH pa3HBIX BHJIIOB YIPABICHYECKHX
pemieHuit (2 yaca).

Llenv 3anamus: oBlaJleHUE HaBBIKAMH MPAKTUYECKOTO HCIOJIb30BaHUS METOAOB pa3paboTKu
yIpaBJICHUYECKUX PELICHUI B PEIICHUH Pa3HBIX BUJAOB CUTYallUH.

@opma npogedeHus — paKTudeckas pabora

Bonpocul ons 0bcyscoenus:

1. Ananu3 crpareruu GOpMHUPOBAHUS YIIPABICHUECKUX PEIICHUM, OIICHKA aJbTePHATHUB.

2. AHanM3 TEXHOJIOTUM  Pa3pabOTKU: OpraHM3auuMoHHBIX YP, omeparuBHbix VYP,
YIPABJICHUYECKUX PEIICHUN HA MAJIBIX PEANPUATHIX

Koumponvnvie sonpocswi:

1. OcoGeHHOCTH MPUHATHUS PEHICHUN B pa3luYHBIX chepax AedaTeIbHOCTH (Majblidi Ou3Hec,
MapKEeTHHT, cepa yCIayr U T.1.).

2. OcoOeHHOCTH Pa3pabOTKHU U MPUHATHS CTPATETUYECKUX U TAKTUYECKUX PEIICHUM.

Cnucox rumepamypul:

Ocnognasi:

bpaxko, E. M. VYmpasnenueckue pemenus: YueOnoe mnocodbme / E.W. Bpaxko, I'.B.
CepebpsikoBa, 3.A. CwmupHoB. - 2-¢ wu3n. - Mocksa: PHUOP, 2008. - 126 c.
https://new.znanium.com/catalog/product/146665

CmupHOB, 3. A. YrpaBieHueckue pemeHus: YueOHuk st By30B / 3.A. CmupHOB. - MockBa:
WL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CrpoeBa, E.B. Pa3paboTka ympaBineHueckux pemeHuil: Yueb. - npaktuy. nocobue. / E.B.
Crpoesa, E.B. JlaBpoBa. - Mocksa: NHOPA-M, 2014. - 128 C.
https://new.znanium.com/catalog/product/420359

QarxyrauHoB, P. A. Yrpaenenueckue pemenus: YueOuuk / P.A. @aTxyrauHoB. - 6-¢ u3m.,
nepepao. u JTOTI. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

HononnumenvHnas yuebnas

bycos, B. 1. YnpaBneHueckue pemeHus: yueOHUK Ui akagemMuuyeckoro OakanaBpuara / B.
NU. BycoB. — Mocksa: WM3parenbctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ympaBnendeckux pemenui: YueOnuk / B.C. IOkaema, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: WJI «/lamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hynb3on A.A. JI81 Pa3paboTka ynpaBieHUeCKUX pemeHuii: yueOnuk / A.A. Jlynb30H. —
Tomck: U3a-Bo Tomckoro noautexHuueckoro ynusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocodue / E. B. [Iuporosa. —
Vaesaosck: YnI'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[umkoBa I'.A. MenemxkmeHT (YTpaBiIeHUECKHE PEMICHHS). Y4eOHO-METOANYECCKUN MOTYJIb.
/ T'.A. IInmxkoga. - M.: U3a-so Unmoautosa, PITY, 2002.
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Cemunapckoe 3ansitue Ne 8 9. Pa3paboTka 1 BEIOOp yIIpaBIEHYECKUX PEIICHUI B YCIOBHIX

HEONPEIeTICHHOCTH U pucKa (4 Jaca).

L]env 3auamus: OBIAJCEHUE HABbIKAMU IPAKTHYECKOI'O MCIOJIb30BAaHUS METOJO0B pa3padOTKU
YIPABJICHUYECKUX PELIECHUH B YCIIOBUSIX PUCKA.

@opma npogedeHus — paKTudeckas pabora

Bonpocwt ons ob6cyscoenus:

1. Amnanu3 kinaccu(uKauy puckoB, oKa3aTesiel pucka U METOJIOB €ro OLECHKH.

2. TloctpoeHue KpUBOU pHCKA.

3. OueHka BO3MOXHBIX IOTEPh B IMPOU3BOACTBEHHOM, (MHAHCOBOM M KOMMEPUYECKOM
peaIpuHUMAaTeIbCTBE. OLIEHKAa KOMIIJIEKCHOTO PUCKA.

4. Amnanu3 onpoCHBIX JINCTOB, TOTOKOBBIX JUarpamMm, OpraHM3alMOHHbIX JUarpaMM.

Konmponvnvie 6onpocuwi:

1. Ilonatue pucka Kak HKOHOMHUYECKOW Kareropuu. MecTo Teopuu pucka B PHIHOYHOU
5KOHOMHUKE.

2. CoBpeMEHHOE COCTOSHUE U MPUMEHEHHE TEOPUHU PHCKA B OTEUECTBEHHOW M 3apyOe:KHOM
XO3SIICTBEHHOM €S TEIbHOCTH.

3. Cpena mpuHATHS pEHICHUH. YCIIOBHS ONPEAEICHHOCTH, HEONPEACICHHOCTH W PHCKA.
O6uacTu (30HBI) PUCKA, UX XapaKTEPUCTHUKA U IOCTPOCHUE

Cnucox rumepamypul:

OcHogHas

CmupHoOB, 3. A. YrpaBieHuyeckue pemeHus: YueOHuk 1ist By3oB / 9.A. CmupHOB. - MockBa:
WL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

VYponosckux, B.H. Ynpanenue puckamu npeanpusarus: Yue6. nocodbue / B.H. Ypongosckux.
- Mocksa: By3oBsckuii y4eOHUK: NHOPA-M, 2017. — 168 c.
https://new.znanium.com/catalog/product/615086

QarxyrauHoB, P. A. Ympaenenueckue pemeHus: YueOnuk / P.A. @arxyrauHos. - 6-¢ usm.,
nepepao. u JTOTI. - Mockaa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

HononnumenvHnas yuebnas

bycos, B. 1. YnpaBneHueckue pemeHus: yueOHUK Ui akagemMuuyeckoro OakanaBpuara / B.
NU. BycoB. — Mocksa: WM3parenbctBo IOpaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ympaBieHuyeckux pemenuid: Yueonuk / B.C. IOxaeBa, E.B.
3ybapeBa, B.B. UysukoBa. — MockBa: WJI «/lamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

[Muporosa E. B. Ynpasnenueckue pemenus: yueonoe nocooue / E. B. [luporosa. —
Vaesuaosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

HTumkosa I'.A. MenemxMenT (YpaBieHUeCKUe perieHus). Y 4eOHO-MeTOJMUECKU MOTyIIb.
/ T.A. IInmkosa. - M.: U3a-so Unnoautosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3ansitue Ne 10, 11. MeToabsl CHIDKEHHS HEOTIPEIETICHHOCTH U pUcKa (4 Jaca).
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Llenv 3anamus: OBIIAJICHUE HaBBIKAMHU IPAKTUYECKOI'O HCIIOJIb30BAHMS METOJIOB CHUKEHUS
pHCKa IIpU pa3pabOTKe YIPaBICHYSCKUX PEIICHUH.

Dopma npogedenus — IpaKTHUECKas padboTa

Bonpocul onsa 0bcyscoenus:

1. Ouenka crTemeHW pucka W pa3Mepa BO3MOXKHOrO yiepda B HMHBECTHUIIMOHHOU
JIeATEIbHOCTH.

2. AHanu3 KOJUIEKTUBHBIX PELICHHM, CBA3aHHBIX C PUCKOM.

3. Tloenenwue JIIIP B ycoBUSAX pHCKa U HEOMPEIEICHHOCTH.

Konumponvnwvie sonpocuwi:

1. TloHATHE CTETIEHU PUCKA U CIIOCOOBI OIICHKH CTENICHHW PHCKA YIPaBIECHYECKUX PEIICHUN B
YCIIOBUSX WHBECTUIIMOHHOW JEATETBHOCTH. YCIOBUS 3()()EKTUBHOTO YIpaBJIeHUs PUCKOM. Puck
MPUHATUSA U PeaIU3alluU PEIICHUM.

2. CucreMa yrpaBJIeHHS PUCKOM: ONPEICIICHHE, CYIITHOCTh U COJIEpIKaHuE.

3. [Ipuemsl cHIKEeHUA cTeneHn pucka. CTpaxoBaHHe PUCKOB, IPEUMYIIECTBA U HEJOCTATKH.

Cnucok numepamypol.

OcHogHas

CmupHoB, 3. A. YnpaBieHdyeckue pemeHus: YueOHuk st By3oB / 9.A. CmupHOB. - MockBa:
WL PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

Yponosckux, B.H. Ynpasnenune puckamu npeanpustus: Yueod. nmocodue / B.H. YpomoBckux.
— Mockaa: By3oBckuii y4eOHUK: NHOPA-M, 2017. — 168 c.
https://new.znanium.com/catalog/product/615086

@arxyraunoB, P. A. Ympasnenuyeckue pemeHus: Yue6Huk / P.A. @arxyrauHoB. - 6-¢ u3.,
nepepao. u JO1I. - Mocksa: NHOPA-M, 2010. - 344 c.
https://new.znanium.com/catalog/product/230235

HononnumenvHnas yuebnas

bycos, B. 1. YnpaBneHueckue pemeHus: yueOHUK Ui akagemMuueckoro OakanaBpuara / B.
. BycoB. — MockBa: MWzmarensctBo [Opaitr, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OxaeBa, B.C. Ilpunstue ympaBineHueckux pemenuid: Yueonuk / B.C. IOxkaeBa, E.B.
3ybapeBa, B.B. UyBukoBa. — MockBa: WJ] «J/lamkoB wu Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

[Tuporoga E. B. Ynpasnenueckue pemenus: yueOnoe nocodue / E. B. [Tuporosa. —
Vaesuaosck: Yal'TY, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

[[umkoBa I'.A. MenemxMeHT (YTIpaBieHUECKHE PEMICHHS). Y 4eOHO-METOANYECKUN MOTYJTb.
/ T'.A. IInmxkoga. - M.: U3a-8o Unmonurtosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

Cemunapckoe 3anatue Ne 12.  Onenka 53(QeKTHBHOCTH U KOHTPOJb HCHOJHEHUS
yIpaBJIEHYECKUX pelieHui (2 yaca).

Llenv 3anamus: BKIIOUYUTH OOyYaroIMXCs B Tpolecc OOCYXAEHUS CIOPHOrO BOIMpoca,
npoOJIeMbl U OLIEHUTh UX YMEHHE MHTETPUPOBATh 3HAHUS PAa3JIMYHbIX 00JacTel, apryMeHTHUPOBATh
COOCTBEHHYIO TOUKY 3pEHHUSI.

dopma npoeedenuss — NUCKYCCUs

Bonpocwt ons ob6cyscoenus:
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1. Ouenka 3¢(HeKTUBHOCTH M Ka4ECTBA yIPABICHYECKUX PEIICHH.
2. MeToibl KOHTPOJIS YIPABICHYECKUX PELICHUH.
3. AHanu3 BO3MOXHBIX KOH(IUKTOB MIPH PeaTH3aUU YIPABICHUECKUX PEIICHUN.

Cnucok rumepamypuol:

Ocnogénas:

bpaxko, E. W. VYmpaiaeHueckue pemenus: Ydebnoe mocoobme / E.M. bpaxko, I'.B.
CepebpsixoBa, 9.A. CwmupHoB. - 2-¢ wm3a. - MockBa: PHOP, 2008. - 126 c.

https://new.znanium.com/catalog/product/146665

CmupHOB, O. A. YnpasieHueckue pemenus: Y4eOHuk it By30B / D.A. CMupHOB. - MockBa:
W11 PUOP, 2009. - 362 c. https://new.znanium.com/catalog/product/167837

CrpoeBa, E.B. Pa3paboTka ympaBieHuecKux pemeHuit: Yueb. - npaktuy. nocodue. / E.B.
Crpoesa, E.B. JlaBpoga. - Mockaa: NHOPA-M, 2014. — 128 c.
https://new.znanium.com/catalog/product/420359

LononnumenvHnas yuebnas

bycos, B. U. YnpaBnenueckue peiieHus: y4eOHUK AJsl akaJeMudeckoro OakanmaBpuara / B.
. BycoB. — MockBa: MWzpmarenbctBo [Opaiit, 2019. — 254 c. https://www.biblio-
online.ru/bcode/431837

OkaeBa, B.C. Ilpunstue ympaBneHdeckux pemennii: YdyeOuuk / B.C. HOkaeBa, E.B.
3ybapeBa, B.B. UysukoBa. — Mocka: W]/ «JdamkoB u Ko», 2016. — 324 c.
https://new.znanium.com/catalog/product /430348

Hyns3zon A.A. JI81 Pa3pabotka ynpaBiieHdeckux pemeHuii: yueonuk / A.A. Jlynb3oH. —

Tomck: U3a-Bo Tomckoro noautexuuueckoro ynusepeurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/V/VIZEPRES/elect/Tab/RURportal.pdf

KazakoBa E.W. Pa3zpaGoTka U npuHSTHE YINpaBIE€HUYECKUX peIIeHUH. Y4eOHO-MeToauecKoe
nocobue. / E.M. KazakoBa. — CII6.: Otnen oneparusHoil nonurpapuun HUY BIID — Cankr-
[MetepOypr, 2011. - 122 c. https://spb.hse.ru/data/2013/01/10/1302430906/2.pdf

[Muporosa E. B. Ynpasnenueckue pemenusi: yueonoe nocoodue / E. B. [luporosa. —
Viaesuosck: Yal' TV, 2010. — 176 c. http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf

HTumkosa I'.A. MenemxMeHT (YpaBiaeHUeCKUe penieHus). Y 4eOHO-MeTOJUUECKUH MOTyIIb.
/ T.A. lllnmkosa.- M.: U3n-so Unmonutosa, PITY, 2002.

http://www.booksgid.com/business/21492-upravlencheskie-reshenija-shishkova-g.a..html

9.2. MeToanuyeckne peKOMEHIAIUM M0 MOATr0TOBKE MUCbMEHHBIX padoT
He npedycmompeno nnanom

9.3. Unble MaTepHabl
He npeoycmompenul
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[Tpunoxenue 1

AHHOTAIUA JTUCHUITJIMHBI

Hucunmmna «TexHomoruu pa3pabOTKHU YIPAaBIEHYECKUX PEHICHUI» SBISETCS YacThIO
0a3oBoro ImUWKIa Yy4eOHOro IUIaHa TO0 HampaBleHHio moAroToBku 38.03.03 «YmpasrneHue
nepcoHanom». JlucnumiunHa peanu3yeTcss Ha QaxkyabTeTe ynpaBieHHs Kadenpoil ympaBieHus
WNHctutyTa yripaBieHus, 5SKOHOMUKH U MpaBa.

[lenb NUCUUIUIMHBL: MOJATOTOBUTH BBIMYCKHUKA, YMEIOIIETO0 pa3padarbiBaTh UM IPUHUMATH
yIpaBiICHYECKHE PEIICHUS B YCIOBUSX PHIHOYHON SKOHOMUKHU.

3agauu:

— O3HAKOMHWTbH CTYJEHTOB C OCHOBHBIMHU MOHATHUAMHU B OOJACTH YIPABIEHYECKUX PEIICHUM,
uX BHJIaMU, Kiaccudukaimeit, 0cOOEHHOCTIMU;

- O3HAKOMUTb C OCHOBHBIMM METOJaMH U MOJEISAMHU pPa3padOTKH yIpPaBICHUYECKUX
peueHui;

- copMHUpOBaTH HABBIKH IMOATOTOBKH 3(PPEKTUBHBIX U KAYECTBEHHBIX PEIICHUN;

— Hay4YuTh MPOBOAWUTH OLEHKY 3()(PEKTHBHOCTH yNPaBICHYECKHX pEHICHUH C Y4ETOM
crienipuKy 00J1aCTH IPUIIOKEHUS;

- copmMupoBaTh HaBBIKM MPO(ECCHOHANBFHOTO aHalM3a BHUAOB  OTBETCTBEHHOCTHU
PYKOBOIMTEIS 32 Pean3aliio YIIPaBICHUYECKOrO PEeIeHUs.

JlucuumuiiHa HarpaBieHa Ha GOPMHUPOBAHUE CICTYIOMUX KOMITETECHIIHNA:

OIIK-2 CrniocobeH ocymIecTBIATh COOp, 00paObOTKY M aHATU3 JAaHHBIX JJIS PEIICHHS 3a/1a4 B
cdepe ynpaBiIeHHs IEPCOHATIOM,

OIIK-2.4 CnocoOHOCTBIO aHATU3UPOBATh  COLMATIBHO-?KOHOMMYECKHE TMpOOJIEMbl U
IpOIIeCcChl B OpraHU3aliy, HaX0AUTh OPTaHU3AMIOHHO-YIIPABIEHUECKUE DPELIeHUs, pa3padbaThiBaTh
AITOPUTMBI UX peaTu3aliu.

B PE3YIbTATC OCBOCHUA TUCHUIIIIMHBL 06yqa}01111/1171051 JOJIKCH:

3HATB: aNrOpUTMBI Pa3pabOTKU OPTraHU3AIMOHHO-YIMPABICHUYCCKUX M IKOHOMHUYECKHX
peLeHnit

YMeTh: aHAIU3UPOBATH COLUATBHO-IKOHOMUYECKHE MTPOOJIEMBI U TIPOIIECChl B OpraHU3alliH,
Y HaXOJIUTh OPTaHU3aIMOHHO-YIIPABICHYCCKUE K SKOHOMUYECKUE PEIICHHUS.

Biajgerp: Meromamu pealu3allid  OpPTraHU3aIMOHHO-YIPABICHYECKUX U IKOHOMHUYECKHX
pELIeHM.

PaGoueit mporpaMMoii TIPeIyCMOTPEHBI CIIEAYIOMNUE BHIBI KOHTPOJS: TEKYIIHH KOHTPOIh
yCIeBaeMOCTH B (opMe KOHTPOJIbHOM pabOThl M TECTHPOBAHUS, NMPOMEKYTOUHBIN KOHTPOJb B
dbopMe dK3aMeHa.

OO1ast TPYA0€MKOCTh OCBOCHHUS JMCIUIUIMHBI COCTABIIACT 3 3a4ETHBIX eqHHHUIIBI, 108 yacoB.
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JIUCT UBMEHEHUM

Ilpunosxcenue 2

/o

Teker akryanu3anuu win npuinaraeMsii Kk PIIJ[ nokymeHT,
coJleprKallvi H3MECHEHHUS

Jara

Ne
IPOTOKOJIA
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