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IHeap AMCUUIIMHBI;

1. HOAACHUTEJIbBHASA 3AIIMCKA

1.1. Hean u 321244 TUCUUIJIUHBI

chopMupoBaTh Yy CTYACHTOB (YyHIAaMEHTAJIbHbIE TEOPETHUYECKHE U

NPaKTU4YCCKUEC 3HaHHA, YMCHHA KW HABBIKM B paMKaxX OCHOB YIIpaBJICHHUS IICpPCOHAIOM B

COBPEMEHHBIX YCIIOBUAX

3agaun:

- O3HAKOMHUTBb CTYACHTOB C MHCTOPUYCCKMMU W COLOHUAJIBHBIMHW BONPOCAMH YIIPABJICHUA

MIEPCOHAJIOM;

- U3YUYUTb OCHOBHBIC KOHIICTIIIUHN YIIPABJICHUA ITIEPCOHAJIOM C YUCTOM 3TAIIOB UX (bOpMI/IpOBaHI/ISI;

- CUCTCMATU3HUPOBATb TCOPCTUUCCKUC 3HAHUA B 00J1IaCTH OCHOB YHpaBJICHUA IICPCOHATIOM ;

- U3YYUT OCHOBHBIC 3JICMCHTLI CHUCTEMbI YIPABJICHHA IMCPCOHAJJIOM: L ECJb, 3adavu, Cy6’beKTbI,

00BEKTbI, METO/IbI, QYHKIIMU U TTPUHLIUIIBI YIIPABJICHUS IEPCOHATIOM;

- UBYYHUT HOPMATUBHO-MCTOAHNYCCKOC o0ecIeueHne CHCTEMBI YIpaBJICHUA IICPCOHAIOM;

- U3YUYUTb COBPEMCHHBIC TCXHOJIOTUH YIIPABJICHUA IICPCOHAJIOM.

1.2.®opMupyeMble KOMIIETEHIINH, 2 TAKKe NlepedeHb IVIAHMPYeMbIX Pe3yJIbTaTOB

Oﬁy'{eHHﬂ mo AMCIHUIIJIMHE

Koabi Conepkanue KoMIeTeHIH IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB
KOMIIETeHLINH o0y4yeHus M0 JTUCHHUILINHE
[1K-2.2 JleMoHCTpHpYyET CIOCOOHOCTh 3HaTh:
HCIIOJIb30BATh B .
. OCHOBBI COBpEeMEHHOH ¢uinocodpuun

npodeccruonaibHON
ACATCIIBHOCTU TCOPHUU
MOTUBALUH, JIUACPCTBA U
BJIACTH IJId pCHICHUA
yIpaBIICHUYECKUX 3a]1au.

U KOHUENIUU YNpaBlIE€HUS IEPCOHATIOM,
CYIIHOCTh H 3aJla4d, 3aKOHOMEPHOCTH,
NPUHIUIIBEL ¥ METOABI  yIpaBJICHUS
MIEPCOHAJIOM

° OCHOBBI Pa3pabOTKH U pean3aluu
CTpaTeruil yrnpaBieHUS YeIOBEUCCKUMHU Pe-
Cypcamu.

YMmeTs:

° MPUMEHSTh TEOPETUYECKUE I0JI0-
KEHUS B TPAKTUKE YMPABICHUS TEPCOHA-

JIOM OpraHW3alluH,




° ($hopMHUpOBATh M HCIIOJIB30BATh TPY-
JIOBOM TIOTEHIIMAJ M HWHTEIIEKTYaJIbHBIN
KanuTaja OpraHu3aluu.

Brnanets:
BJAaJeeT  CIOCOOHOCTBIO  HCIIOJIB30BaTh

HOpPMaTHBHbBIE MPAaBOBbIE aKThl B CBOEH
npohecCuoHANBH O NEATENbHOCTH,
AHAJIM3UPOBATh COLIMATIBHO-I)KOHOMHUYECKHUE

HpO6HeMBI h MIpouccCCbl B OpraHMU3alivu,

HaXOJUTh OpraHU3alnOHHO-
yIpaBlIeHUYECKUE " HYKOHOMHYECKHE
penieHus
I1K-2.3 Pa3pabareiBaeT onTUMaIbHYIO 3Harth:
KaJIpOBYIO MOJIMTUKY ¥ TOTOB .
. OCHOBBI COBpPEMEHHOH (¢uaocopuu

HCII0JIb30BATh KaJIPOBLIC
TCXHOJIOT'HMHU B I'OCYAApCTBCHHBIX
U MYHUIIMIIAJIBHBIX OpraHax.

U KOHUENUUN YIpaBIEHUS IIE€PCOHAIIOM,
CYUIHOCTh U 3aJayd, 3aKOHOMEPHOCTH,
MIPHUHLIUIIBL u MECTOABI yHpaBJICHUA
MIEPCOHAJIOM ;

o OCHOBBI pa3pa0OTKH U peasin3aluu
CTpaTEruil yrnpaBJjeHUs YEIOBEUECKUMHU pe-
CypcaMu.

YMmers:

o IIPUMEHATH TEOPETHYECKHE II0JIO-
KCHHs B TPAKTUKE YIPaBICHHs IEPCOHA-
JIOM OpraHu3aluy,

° (dbopMUpOBaATh M KCIOJIB30BATh TPY-
I[OBOfI IIoreHuouaa Hu I/IHTGHJIGKTyaHLHBIfI
KaIluTaJl OpraHu3aluu.

Bnaners:

. BJIAJIEET CIOCOOHOCTBIO
UCIONB30BaTh  HOPMATHUBHEBIC  IPABOBBIC
akThl B CcBOed  mpodeccruoHaTbHON
JIeITeIbHOCTH, aHAJIM3UPOBATh COIUAIBHO-
SKOHOMHYECKHE TMPOOJIEMBbI U IPOIECCH B
OpraHW3alliHi, HAaXOAHWTh OPraHU3AIIMOHHO-
yIpaBICHYCCKHE u YKOHOMHYECKHE




PCIICHUSA

1.3.MecT0 TMCHMIIMHBI (MOYJIs]) B CTPYKTYpe OCHOBHOI 00pa3oBaTeIbHOM MPOrpaMMbl

JucnunnvHa  «YIopaBiaeHHE  IEpPCOHAIOM B OpraHax  TOCYAapCTBEHHOIO U
MYHUIIUTIAJIBHOTO YIPABICHUS» SIBISETCA YacThbIO0 BApUATHBHOIO IUKJIA AUCHMILIUH y4eOHOTO
IJJaHa [0 HANpaBJIEHUIO MOATOTOBKH «lOCygapCTBEHHOE M MYHULHUIIAIBHOE YIIPABICHUE.
JucuunnuHa peanusyercd Kadenpold OpraHu3allMOHHOTO pa3BUTUS (paKyibTeTa YNpaBICHUS
HNHcTuTyTa SKOHOMHUKH, YIIPABIECHUS U IIPaBa.

JUii OCBOGHMs AMCLUIUIMHBI HEOOXOAMMBI KOMIETEHLUH, C(HOPMUPOBAHHBIE B XO[E
U3y4yeHUs: TUCHUIUIMH « OpraHu3aliOHHOE ITOBEICHUEY.

B pesynbrare ocBOEHUS AUCHUIUIMHBI (POPMHUPYIOTCS KOMIIETEHIIMH, HEOOXOAUMBIE IS

HU3y4YCHUA CICAYIOMUX JUCHUIIINH ((YHpaBJ'IeH‘-IeCKI/Iﬁ KOHCAJITUHI».



2. CTPYKTYPA JTUCHUIIJIMHBI

st ounoii popmbl 00yUeHnust

OO6mrasi TPyJ10EMKOCTh JAMCIMITIMHBI COCTABJISET 3 3a4eTHBIX eauHHI], 114 gaca, B TOM yucie

KOHTaKTHas pabora oOydJarommxcsi ¢ mpernojaaBareneM — 42 4acoB, caMOCTOsITeNbHAs padoTa

obyuaronmxcs — 54 yaca, KOHTPOJb (9K3aMeH) — 18 yacos.

Buabl yueOHoM padoThl, BKJINOYAsA DopMBbI TEKYILLEI0
Pasnen CAMOCTOSITEJIbHYIO Pa0doTy CTYIeHTOB KOHTPOJIA
Ne AMCHUTIIMHBI U TPY10€MKOCTh ycneBaeMocTH (1o
n/n ? (B yacax) HeAeJIM
S cemecTpa)
3 Jlex Cem | C/P ®opma
NPOMeKYTOYHOM
arrecTanuu (mo
ceMecTpam)

1 OBoIIOLUs HAyKH 5 1 2 5 IIpezenTanus
yIpaBJICHUs Pemenue keiica
NIEPCOHAIIOM Orenka paboThI HA

ceMuHape

2 OCHOBHEIE 5 2 2 5 [IpezenTanus
KOHLIENLINHU U Pewienue keiica
¢bunocodus Onenka paboThl Ha
yTpaBJieHUs ceMHHape
NIEPCOHAIIOM

3 Ponb 1 mecto 5 2 2 5 [Tpe3enTanus
YIIPaBIECHUS Pemenue keiica
IIEPCOHAJIOM B Onenka paboThl Ha
cucTeMe ceMHHape
yIpaBJIeHUs
OpraHu3anuen
Cucrema
ylpaBJeHUs
IIEPCOHAIIOM

4 [lepconan kax 5 2 2 5 [TpesenTanus
00BEKT yIpaBICHUS Pemenue keiica

Ornenka paboOTHI Ha
ceMuHape

5 Cyx6a 5 2 2 5 [IpezenTanus
YIIpaBJIEHUS Pewienue keiica
IIEPCOHAJIOM Kak Onenka paboTHI Ha
CyOBeKT ceMuHape
yTpaBJIeHUS




6 HopmaruHO- 5 2 2 5 [Tpe3enTamnus
METOINYECKOE Pemienue xetica
obecrneueHue Onenka paboThl Ha
CHCTEMBI CeMHHape
yIpaBJeHUs
MIEPCOHAIOM

7 CoBpemeHHbIe 5 2 2 5 IIpe3zenTanus
TEXHOJIOTUU Pemenue kerica
nogdopa, orbopa u Onenka paboTsl Ha
ajanTanuu CeMHHape
nepcoHana

8 CoBpemMeHHBIE 5 2 2 5 [Tpe3enTarus
TEXHOJIOTUU OLIEHKHU Pewenue keiica
nepcoHasa Onenka paboThl Ha

ceMHHape

9 MoTuBanus u 5 2 4 5 [Tpe3enTamnus
CTUMYJIMPOBAHUE Pemenue keiica
TPYZOBOI Ornenka paboThI HA
JeATebHOCTH CeMHHape
nepcoHaia

10 | IIpodeccuonanbuoe | 5 2 2 5 [Ipe3enTamnus
pa3BUTHE U Pemenue keiica
ynpaBJieHHE Onenka paboThl Ha
Kapbepoun CeMHuHape
nepcoHana

11 | CoBpemeHHbIE 5 1 2 4 [Ipe3enTanus
TEXHOJIOTHUHU Pewienue keiica
YBOJIIbHEHUS Onenka paboThl Ha
nepcoHana ceMHHape
[TpomexyTounas 5 18 DK3aMeH
arTecTaus
HUroro: 20 22 54

Jl1s1 04HO-3204HOI GopMBbI 00yUeHHA

OO6masi TpyJ10EMKOCTh AMCIMIIIMHBI COCTABIIACT 3 3a4eTHBIX enuHHuIl, 114 daca, B TOM 4ucie

KOHTaKTHasi paboTa oOydaromuxcsi ¢ mpernojasareieM — 24 4acoB, caMOCTOsITeNbHas pabora

oOydarormmxcs — 72 4aca, KOHTPOJb (9k3aMeH) — 18 gacos.




Buabi yueOHo#i padoThl, BKIKOYAS

DopMBbI TEKYLIET0

Pasnen CAMOCTOSITEJIbHYIO Pa0doOTy CTYIeHTOB KOHTPOJIA
Ne AUCUHUINJIMHBI U TPYI10E€MKOCTh ycneBaemMocTH (1o
n/n ? (B yacax) HeaeJ M
S cemMecTpa)
3 Jlex Cem | C/P ®opma
NMPOMeKYTOUHOM
arrecranuu (mo
ceMecTpam)

1 DBOJIOLHUS HAYKH 5 1 1 7 IIpezenTanus
YIIPaBIECHUS Pemenue keiica
MIEepPCOHAIOM Ornenka paboThI Ha

ceMHHape

2 OcHoBHBIE 5 1 1 7 [Ipe3enTamnus
KOHLIENLIWHU U Pewenue keiica
¢bunocodus Ouenka paboThI HA
yIpaBIICHUS ceMHHape
IIEPCOHAJIOM

3 Ponb u mecto 5 2 2 7 [Tpe3enTarms
YIIpaBJICHUS Pemenue keiica
MEPCOHAJIOM B Ornenka paboThI HA
cucTeme ceMuHape
yIpaBieHUs
OopraHu3aluen
Cucrema
yhpaBlieHUs
MIEPCOHAIIOM

4 [Tepconain kak 5 1 1 7 IIpezenTanus
O0BEKT yIpaBICHUS Pewenue keiica

Onenka pabOTHI Ha
ceMHHape

5 Cnyx6a 5 1 1 7 [Ipe3enTamnus
YIIPaBJIEHUS Pemenue kelica
IIEPCOHAJIOM KaK Orenka paboThI Ha
CyOBEKT ceMHHape
yIpaBlIeHUS

6 HopmarusHo- 5 1 1 7 [TpesenTanus
METOIUYECKOE Pemenue keiica
obecrnieueHue Onenka paboThl Ha
CUCTEMBI ceMuHape
yIpaBJIeHUs
MIEPCOHAIIOM

7 CoBpeMeHHbIE 5 1 1 7 IIpe3zenTanus
TEXHOJIOTHUHU Pewienue keiica




nonoopa, oToopa u Onenka paboOTHI HA
azanTanuu CeMHHape
nepcoHaia
8 CoBpeMeHHbIe 1 1 7 [Tpe3enTamnus
TEXHOJIOTUHU OLIEHKH Pemienue keiica
nepcoHasa Onenka paboThl Ha
ceMHHape
9 MoTtuBamus u 1 1 7 [IpezenTauus
CTUMYJIUPOBAHUE Pemenue keiica
TPYIOBOI Onenka paboThl Ha
JEeSITEIbHOCTH ceMHHape
nepcoHana
10 | IIpodeccuonanpuoe 1 1 7 [IpezenTanus
pasBUTHE U Pewienne keica
yIpaBJIeHHE Orenka paboThI Ha
Kapbepoi ceMHHape
nepcoHaia
11 | CoBpemeHHbIE 1 1 2 [Tpe3enTamnus
TEXHOJIOTUU Pemenue keica
YBOJIbHEHHUS Onenka paboThl Ha
nepcoHasa ceMHHape
[IpomexyTounas 18 OK3aMeH
arTecranus
Uroro: 12 12 72
3. COAIEP) KAHUE JUCHUITJIUHBI
Ne HaunmeHnoBanue pa3aena Conep:xanue
AUCHHTLIMHBI
1 | DBonrouus Hayku UYenoBeueckuil pakTop U €ro pojb B Pa3BUTHUH OpraHU3a-
yIpaBJeHUs TEPCOHATIOM nuu. Teopusi ynpaBiIeHHs O POJIM 4YeJIOBEeKa B OpraHu3a-
117078
Hcropuueckre U3MEHEHHsI POJIM MEepCOHala B JKU3HH 00-
IIECTBA U JIEATEIbHOCTU OpraHM3aluu. OTalbl pa3BUTHS
Hayku o nepconase. lllkona HayuyHOl OpraHu3aluu TpyJa
(®. Teisiop), wKOJA AaIMUHUCTPATHUBHOI'O YIIPaBJICHUS
(A.®Daiionp), wmIKOIA 4YelOBeYECKUX OTHoueHud (3.
Meiio), noBenenueckas mkona (. MaxkIperop, B. Oyunu,
A. Macnoy, JI. MakKnemnana, K. Amsaepdep, @. I'epu-
oepr, B. Bpym, C. Anamc, JI. Iloptep, 3. Jloynep).
KonmnuecTBeHHblE M CUTyallMOHHbIE  TOAXOABl B
YIOPaBICHUH TEpPCOHAIOM. Pa3BUTHE OTe4eCTBEHHON
HayKHU O IIepCOHAJIE.
2 | OCHOBHBIE KOHIICIIHH 1 [ToHATHA: KOHLENUIMs, MapaaurMa, JAeATeIbHOCTh IO
¢bunocodus ynpasieHUus ynpaBjeHuio nepcoHaioMm. Ilonxonbl k (opMupoBaHuH.
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HIEPCOHAJIOM

KOHIICILIMI yHpaBJ€HUs NEPCOHAJIOM: HKOHOMHUYECKUMH,
OpraHUYECKHUM (aIMUHUCTPATUBHASA U COIMAJIbHAS), TyMa-
HUCTUYECKUH. OCHOBHBIE COBPEMEHHbBIE KOHLEMIHUU
YIpaBICHUsI [IEPCOHAJIOM: KOHLIENLHUSA HCIOJIb30BaHUS
TPYAOBBIX PECYpCOB, KOHILIENLHS YIpPaBIEHHUsS IEepPCOHa-
JIOM, KOHIIETILIMS YIpaBJCHUS YEJIOBEUECKUMU PECypCcamH,
KOHIEMIUS YIIPABJICHUS YEJIOBEKOM.

®dunocodust ympaBlieHHS IEPCOHAJOM: IOHATHE U
onpeneneHre. B3anMocBs3p GHIOCOGUN OpraHU3aluu U
¢wiocopun  ynpasiieHuss ~ nepcoHasioM.  OCHOBHBIE
¢byHKuuu punocopuu yrnpasieHUs IEPCOHATIOM.

Llenu, oCHOBHBIE AJIEMEHTHI U MPUHLHUIBI (OPMHUPOBAHUS
¢bunocodpun yrnpapieHHs EPCOHATIOM.

Hanuonanbsable ocobeHHOCTH (hopMupoBaHus (punocopuu
yIpaBJeHUs [IEPCOHATIOM OpraHM3aliu. XapaKTepUCTUKA
AMOHCKON, aMEpUKAHCKOM U poccuiickoi duiaocopun
yIpaBJICHUs] IEPCOHATIOM OpraHU3aluu.

Poub 1 MmecTo ynpaBnenus
HEPCOHAJIOM B CUCTEME
YIPABJIEHHs OpraHU3aluen

Cucrema ynpaBieHUs
IEPCOHATIOM

@OyHKUMS yOpPaBICHUS [EPCOHAJIOM KAK OAHA U3
OCHOBHBIX  (PyHKIMW  opraHm3anuu. B3ammocBs3b
(GyHKIMM ~ yIOpaBJIeHUs  MEPCOHAJIOM € JPYTUMH
GyHKUMSAMU yOpaBlIeHHS B paMKax oOOIIel CcTpaTeruu
opranuzanuy. BHenHre u BHyTpeHHHE (DAaKTOpPHI CpPEIbl,
OTpeNeTIo e MECTO (PYHKIUU YIPaBICHHS TEPCOHATIOM
B 00111 cucTeMe yIpaBlIeHUS! OpraHU3aIuei.

CymHOCTh, 1eMM W (QYHKIUU CHCTEMBI YIIPABJICHHS
nepcoHa’aoM. OCHOBHBIE IEMEHTHI CUCTEMBI YIPaBJICHUS
MEPCOHANIOM: CYOBEKT YIpaBJICHUs, OOBEKT YIpaBJICHUS,
ypoBHU ympaBieHus. CocTaB (yHKIIMOHATHHBIX OJIOKOB
CHCTeMBI yIpaBiieHHus TmepcoHanoM. Kraccudukamms
CHCTEM YIIPABIICHUS MEpPCOHAIOM. MoJenb KOMITETEHIINN
KaKk OCHOBa  TIOCTPOEHUS  CHCTEMbl  YIpaBJICHUS
nepcoHaaoM. [oHsSITHE MPUHIUMIIOB MOCTPOCHUSI CUCTEMBbI
ynpasieHust nepcoHanoMm. CoaepkaHue TPUHIUIIOB
SKOHOMHYHOCTH, MPOrPECCUBHOCTH, NEPCHEKTUBHOCTH,
KOMIUIEKCHOCTH, ONEPATUBHOCTH, ONTHMAJIBHOCTH M Jp.
Mertoasl ynpaBlieHUsT NEPCOHAJIOM: aJIMHUHHCTPATUBHBIE,
HSKOHOMHYECKHE, COLIMAJIbHBIE U NICUXOJIOTNYECKHE.

[Tepconan kak 00OBEKT
yIIpaBJICHUS

[lonsiTne mepcoHama, pa3nu4uMsi B TEPMUHOJIOTHUYECKUX
ToNKOBaHUAX. OCHOBHBIC TIOHSTUS W ONPEICICHHS, HC-
MoJb3yeMble B Kypce (TPYIOBBIE PECypChl, YEIOBEUECKHE
pecypchl, lepcoHa, KaJapbl, IITAT) .

Knaccudukamnus nepconana mo ¢GyHKIUSM, BBITOIHSIEMbBIM
B MPOHU3BOJICTBEHHOM IPOIIECCE, XapaKTepy (HaKTHUECKOI
NeSITeIbHOCTH, CPOKY pabOThI, MPUHIUITY y4acTUs B TEX-
HOJIOTHYECKOM IIpOoIecCe.

Opranu3zanyoHHas, LITaTHas, byHKIIMOHAIIEHAS,
COLMAJIbHAsSL, POJIEBAs CTPYKTYpa NEPCOHAJIA.
Crnyx0a ynpaBieHus ITonsTne CITy>KOBI YIPaBJICHHUS IIEpCOHATIOM

MIEPCOHAJIOM KaK CyOBEKT
yIIpaBJICHUS

Hcropuueckas crpaBka U pPa3BUTHE CIYKO YIpaBlIeHUs
nepcoHanoMm B Poccum m 3a pyOexxoM. JloymKHOCTHOM
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CcoCTaB  CIIy’k0  ympaBlieHUS  IepcoOHaJoM.  Bumbl
OpPraHM3AIMOHHBIX  CTPYKTYp  CIYKOBI  YIpaBJICHUS

[IEPCOHAJIOM.
[TpodeccronanbHO-KBaM PUKAITMOHHBIH u
KOJTMY €CTBEHHBIN COCTaB CITY>KOBI yIIpaBJICHHUS

nepcoHanoM. TpymoéMkocTh paboOT MO YIPABICHUIO
MepcoHajaoM. 3aTparbl, CBA3aHHbBIE C TEKY4ECThIO
nepcoHanga opranuzanuu. CBs3b TEKy4eCTH IEpCOHANa C
MOTHBAIlMEi W  CHCTEMOW IIOMCKa, Tojadopa, oTOOpa
nepcoHana. MeToquueckue noaxXoabl K KOJIMYECTBEHHOMY
U Tpo(eCCHOHAILBHOMY  COCTaBy CJIy>KObI yIpaBJICHUS
TIEPCOHAJIOM TIPHU €€ (HOPMHUPOBAHUH.

HopmarusHO-MeTOqMYECKOE
obecrneyeHne CUCTEMBI
yIIpaBJICHUS IEPCOHAIOM

MecTo U poJib HOPMATHBHO-METOAHYECKOTO 00eCIey eHus
CHUCTEMBI yIpaBlieHUsl nepcoHanioM. MHpopMmanronHoe u
JIOKyMEHTAI[MOHHOE 00€CIIeYeHNEe CUCTEMBI YIIPAaBICHUS
nepcoHajgoM. MexayHapoJHble PEKOMEHAAIMU 10 yIpaB-
JICHUIO TPYJOBOM JEATEIIbHOCTHI0O MeXayHapoaHON opra-
HU3auu Tpyaa. MexayHapoaHas KiaccupuKaius 3aHs-
THH.

[IpaBoBOEe OOecmedyeHne CHCTEMBbl YMPABICHUS IEPCOHA-
aom: Koncruryuust PO, TpyaoBoii kogexkc PD, moctaHOB-
nenus [IpaBurenscrea PO.

JlokanbHbIE JTOKYMEHTHI OpraHu3alliui: YyCTaB, IpaBUia
BHYTPEHHETO TPYAOBOI'O pacropsjika, KOJJIEKTUBHBII
noroBop, Ilonmoxxenue o moapas3aelieHUH, IITaTHOE
pacnucaHue, JIOJDKHO CTHAS WHCTPYKITHS,
BHYTpU(UPMEHHbIE  Tpo(deccCHOHaNbHBIE  CTaHAAPTHI,
MOJIOKEHUsT O KaJapOBBIX TEXHOJOTUAX (0 Haiime,
aJlanTaiyy, OleHKe, O KaJpOBOM pe3epBe, MOTHUBAIUU M
Ip.).

Uctopust pa3zpaboTku mpodecCHOHANTBHBIX CTaHIAPTOB B
Poccun. HanmonanbHas cucTeMa  KOMIIETEHIUN U
KBaJM(PUKAIHI. Crtpykrypa podeccroHaIbHOIO
CTaHJapTa. YIpPaBJIEHUE NEPCOHATIOM C HCHOJIb30BAHUEM
poecCHOHANTBHBIX CTAHAAPTOB.

CoBpemMeHHbIe TEXHOJIOTHHI
nonbopa, ordopa u
a/IanTalliy epcoHaa

Knaccupukanuss M XapakTepUCTHKa  COBPEMEHHBIX
TEXHOJIOTUH MOA0Opa MepcoHasa. DTanbl pa3paboTKU U
BHEJPEHHUs] TEXHOJIOTMU Mojdopa mnepcoHana. Mertonsl
OLEHKH  COLMAIbHO-?KOHOMHUYECKOH 3P PEeKTUBHOCTU
TeXHOJNOrMi moxdopa mnepcoHana. Kiaccudukamus u
XapaKTepUCTHKa COBPEMEHHBIX TEXHOJOruil ordopa
nepcoHana. Jtanbl pa3pabOTKH M BHEAPECHHS TEXHOJIOTHH

orbopa mepcoHana. MeTomabl OLICHKA COLMAJIBHO-
HSKOHOMUYECKOH. 3(P(EKTUBHOCTH TEXHOJIOTUH oTOOpa
IepcoHana. Knaccudukarus U XapaKTepUCTUKa

COBPEMEHHBIX TEXHOJIOTUHM aJanTalliy NepcoHaja. DTarbl
pa3pabOTKK ¥  BHEIPEHUS TEXHOJNOTHMH  aJamlTalluu
nepcoHasa. MeTobl OLEHKH COIMaIbHO-PKOHOMUYECKON
3¢ (hHEKTUBHOCTH TEXHOJIOTUH aanTaIiy IepcoHaa.
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8 | CoBpeMeHHBIC TEXHOIOTUU
OLICHKHU I1IEPCOHANA

Krnaccuduxamus u xapakrepucTuka COBPEMEHHBIX
TEXHOJIOT'UI OIIEHKU MepCcoHaa.

Otansl pa3padOTKU U BHEAPEHUS TEXHOJIOTUU OI[EHKU
nepcoHara.

Mertonbl OTIPEICIICHHUs]  COLMAIbHO-IKOHOMUYECKOM
7 (EKTUBHOCTH TEXHOJIOTUH OIICHKHU MIEPCOHAIA.

9 | MoTuBarus u
CTUMYJIMPOBAHKUE TPYLOBOU
JEeSTEIbHOCTH ITEpCOHaNIa

Knaccudukarus 1 xapakTepuCTHKA COBPEMEHHBIX
TEXHOJIOTUI CTUMYJIMPOBAHUS TPYAOBOM AEATEIbHOCTH
nepcoHalna.

Drarbl pa3pabOTKU U BHEAPEHUS TEXHOJIOTHH.
CTUMYJIMPOBAHUS TPYAOBOU J1€ATEILHOCTU MEPCOHATA
MeTonbl O peneNeHUs COITHAJTFHO -2KOH OMHUYE CKOM
2 PEKTHBHOCTH TEXHOJIOTHIA OIICHKH IEepCOHAA.

10 | IMpodeccuonansHoOE
pa3BUTHE U YIIpaBJICHUE
Kapbepon IepcoHaa

Knaccuduxkanus u xapakTeprcTHKa COBPEMEHHBIX
TEXHOJIOTUH PO eCCHOHATBHOrO pa3BUTHA IIEPCOHAA.
Oransl pa3pabOTKU U BHEAPEHUS TEXHOIOTUN
po(heCCHOHAILHOIO Pa3BUTHUS IiepcoHana. MeTonbl
OIpeNIeNICHHs] COLIMAIbHO-3KOHOMHYECKOM

3¢ (HEKTUBHOCTH TEXHOJIOTUH PO(HECCHOHABLHOT0
pa3BuTHs nepconana. Knaccudukanus u xapakTepucTuka
COBPEMEHHBIX TEXHOJOTUH YIPaBIEHUS Kapbepoit
nepcoHana. JTarnbl pa3paboTKU U BHEAPEHUS TEXHOJIOTHH
yIpaBJIeHUsI Kapbepoil mepcoHasa. Metonbl onpeneneHus
COLIMAJIbHO-9KOHOMUYECKON 3() (PEKTHUBHOCTH TEXHOIOT MU
yIpaBJICHHs Kapbepoil IepCcoHaia.

11 | CoBpemeHHBIE TEXHOIOTHH
YBOJIbHEHHSI TIepCoHalIa

CyIHOCTh U MOHSTHE KaTeropuil: «yBOJIbHEHUE» U
«BBICBOOOXKJICHH E» ITEPCOHAJIA B OpraHU3alHH.
Krnaccugukanus n XxapakTepucTHKa COBPEMEHHBIX
TEXHOJIOTUI YBOJIbHEHUS NIEPCOHANA

Oransl pa3pabOTKHU U BHEAPEHHUS TEXHOIOTUU YBOJIbHEHUS
nepcoHana

4. AH®OPMALIMOHHBIE 1 OBPA3OBATEJIBHBIE TEXHOJIOI'NA

Ne | HaumenoBanue | Buabl yueOnoii |Mudopmanuonnbie u o6pazoBaresibHbIe

n/n pa3aena padoThbI TEeXHOJIOTUH

1 2

5
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DBOJIIOIMS HAYKH

Jlexmus 1

YIpaBJICHUsA Cemunap 1 MeTon npoOIeMHOTO U3IOKESHHUS 3HAHU .
nepcoHaJIoM O030pHBIN METO U3JIOKCHUS 3HAHUH.
MeTon Bu3yaam3aliiy yaeOHOro Mareprara.
Jleknus-Bu3yaan3aius ¢ seMEeHTaMH JICKITHH
JTUCKYCCHH.
CemuHap-IUCKyCCHS
OCHOBHEIE Jlexnus 2
KOHIIENIINU U Cemunap 2 5
duocopust KOHTpOIIbHas Meron HE)O6J'I€MHOFO U3JIOXKEHU SHAHUH.
yrIpaBIeHus paGora OO030pHBII METOT U3JIOKEHU ST 3HAHHHA.
Mero/ BU3yaM3anuy y9eOHOro Marepyana.
TiepcoHaIom Jlexius-BU3yani3aius ¢ 3MEMEHTAMH JICKIIUH
Y 11 11
JIUCKYCCHH.
CemuHap-TUCKyCCUS
Pone 1 mecto
YIPaBJIEHUS Tlexus 3
NIEpCOHaIOM B Cemunap 3 Meroz mpoOIeMHOTO U3T0KEHHUS 3HAHMH.
CHUCTEMC OO030pHBII METO U3TIOKEHHSI 3HAHUH.
yIIpaBJICHUS Mero/ BU3yaM3aiuy yaeOHOro Marepyania.
opraHu3aluein Jlexuusi-Bu3yanm3anus ¢ dIeMEHTaMH JICKITH
JTIUCKYCCHH.
Cucrema Cemunap-muckyccus
YIPaBJICHUS
MEPCOHAIOM
[Tepconan kak Jlexuus 4
00BEKT CemuHap 4 5
yTIpaBIICHHS KOHTpOTbHAS Merton pr)6JICMHOI‘0 H3TIOKEHHUS SHAHHH.
paGota OO030pHBINA METO/ U3TTOKEHHST 3HAHWH .

MeTon BU3yanm3auy yaeOHOro Marepuarna.
Jlexuus-Bu3yanu3anus ¢ 3eMEHTaMH JIEKLUH
JTUCKYCCHHU.

CeMuHap-IUCKyCCHs
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Cyx6a Jlexmus 5
YIIPaBJIEHUS Cemunap 5
nepcoHasioM kak | KoHTpospHas .
CyObeKT pa6ota Merton pr)6J'IeMHOFO H3JOKEHHS! SHAHMH.
yTIpaBICHHS OO630pHBIIT METONT M3JI0XKEHHUS 3HAHHU.
5 Meroz Bu3yaim3anuu yaeOHOro Marepuana.
Jlekuusi-Bu3yani3anus ¢ AMEMEHTAMH JICKIIUH
JICKYCCHH.
CemuHap-IuCKyCCUs
Hopmarusao- Jlexnus 6
METOAUYECKOE Cemunap 6
obecrieueHme Metoz poOIIeMHOTO M3JI0KEHHST 3HAHUA.
CHCTCMBI O030pHBIN METO U3JIOKEHUS 3HAHWIA.
6 |ynpaBieHUs Merox Bu3yaim3anun yaeOHOro Marepuana.
NIEPCOHAIIOM Jlekius-BU3yalM3alys C JEMEHTaMH JICKIUH
JIICKYCCHH.
CemuHap-IUCKyccus
CoBpeMeHHbIE Jlexums 7
TEXHOJIOrnU Cemunap 7 MeToz mpoOIEMHOTO U3I0KEHHUS 3HAHUI.
nondopa, or6opa 1| KoHTpossHast OO030pHBII METO U3JIOKEHNST 3HAHUH.
7 |azanTanuu pabota Merton Bu3yanu3aliy yaeOHOro Marepuara.
repcoHasa Jlekius-BU3yaln3alys ¢ MEeMEHTAMH JICKIIU
JIICKYCCHH.
CeMuHap-IUCKyCCHs
CoBpeMeHHbIE Jlexuus 8
TEXHOJIOT MU Cemunap 8
OLIEHKH Meron Hpv()GJIeMHoro U3I0KEHUS 3H£1HI/H71.
IepcoHana OOG30pHBIIT METOJT M3JI0XKEHUS 3HAHUH.
8 Meron Bu3yanm3aluy yaeOHOro Mareprara.
Jlexius-BU3yalM3alys ¢ IEMEHTaMH JICKIUH
JMCKYCCHH.
CemuHap-IUCKyCCUS
MoTtuBauusa u Meroz mpo0IeMHOTO U3I0KEHHS 3HAHW.
CTUMYJIMPOBAHHE | JTekps 9 O030pHBIN METO U3JIOKECHUS 3HAHUA.
TPYLOBOM Cemunap 9 Meroz Bu3yaim3anun yaeOHOro Marepuana.
9 | resrrenpHOCTH Jlekuusi-Bu3yani3anus ¢ AMEMEHTAMH JICKIIUH
nepcoHana AHUCKYCCHH.
CeMuHap-IUCKyCCHs
HpodeccronansH MeTon mpoOIeMHOTO H3TIOKEHUS 3HAHUH.
0€ pa3BUTHE U Jlexums 10 OO030pHBIi METOI U3JIOKEHU ST 3HAHHH.
10 yIIpaBJIEHUE Cemunap 10 MeTton Bu3yanu3anuy yaeOHOro MarepHaia.
Kapbepoit Jlexuusi-Bu3yanu3anus ¢ IEMEHTAMH JISKIN
epcoHana JAHUCKYCCHU.
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CemuHap-IUCKyCCHS

CoBpeMeHHbIE
TEXHOJIOTUH Jlexuus 11

11 |yBonbHEHMS Cemunap 11
IepcoHana TectupoBanue

Meron mpo06IeMHOTO U3II0KEHHS 3HAHW.

O030pHBI METOJ H3TIOKECHHSI 3HAHWH.

Meron BU3yaymM3aui y9e0HOTo Mareprara.
Jlexuusi-Bu3yanm3anus ¢ SIeMEHTAMH JICKIH

JTUCKYCCHHU.
CeMuHap-IMCKyCCHsl

B nepuon BpeMeHHOro MPHOCTAHOBJICHUS MOCELIEHUS OO0y4YaroIMMUCS TMOMELICHUNH U
tepputopun PI'TY. ang opranuzanuu ydeOHOro mporecca ¢ NPUMEHEHHEM 3IIEKTPOHHOTO
Oo0y4yeHHMs] M JMCTAHLMOHHBIX OOpPA30BATENIbHBIX TEXHOJOTMH MOTYT OBITh HCIOJIb30BaHBI

cienyronme o0pa3oBaTeIbHbIe TEXHOJIOTHU:
— BUJICO-JIEKIIUH;

— OHJIAH-JICKIIUU B PEXKUME PEAIbHOTO BPEMEHU;

— DJIGKTPOHHbIE YYEOHUKH, ydeOHbIE TOCOOUsI, HAYUHbIE U3/IaHUS B 3JIEKTPOHHOM BUJE U
JOCTYI K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CUCTEMBI 151 3JIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIBTALIMH C UCIIOJIb30BAHUEM TEIEKOMMYHUKAILMOHHBIX CPEICTB.

5. OHEHKA IINTAHUPYEMBIX PE3YJIBTATOB OBYYEHU A

5.1. CucreMa olleHMB aHUA

®opMa KOHTPOIIA

Makc. Kom4uecTBo OaiIoB

3a ognHy pabory Bcero

Texylmuid KOHTPOJIb:
bann-rec

HHTTECT 5 6amos 15 6amnos
KonTponsHas pabora S GALIOB 20 GaLIOB
Brictynnenue, npe3eHTanys 10 6asuoB
VY4acTue B IMCKyCCHU 15 Gamuia
Bcero: 60 6amnnoB
[TpoMesxyTouHas arrecTanus 40 6amioB
(3K3ameH)
Uroro 3a cemecTp (IUCUUILIHNHY) 100 6amios

[Tony4yeHHbIN COBOKYIHBINA pe3ysIbTaT KOHBEPTUPYETCS B TPAJULIMOHHYIO IIKAIY OLIEHOK U B
mKajay oneHok EBporelickoii cucreMbl mepeHoca u HakorieHus kpenutoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUH ¢ TaOJIUIICH:

100-0auipHas

TpaaunronHas mkaia Hlxama ECTS
IIKaJa
95 -100 A
83-94 OTTHHIHO 3a4TEHO B
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68 — 82 XOPOIIO C
56 — 67 D
50 55 Y/IOBJIETBOPUTEIBHO E
2049 FX
0_19 HEYIOBJIETBOPHUTEIHHO HE 3a4TEHO F

5.2.KpuTepuu BbICTaBJIe€HHS OLEHKHU MO TUCIUNIHHE

Banael/
HMIxana
ECTS

OueHka nmo
MACHUILINHE

KpuTtepun oneHku pe3yJbTaroB 00y4eHHs MO
AUCHUTLINHE

100-83/
AB

COTIUYHOY/
«3a4TCHO
(oTmuuHO)»/
«3aYTEHOY

BricTaBnsiercs oOyuatroiemycs, €y OH IIyOOoKo U
IIPOYHO YCBOMWJI TEOPETUYECKUN U IIPAKTUYECKUM
MaTepHall, MOXKET IIPOAEMOHCTPUPOBATh ITO HA 3aHATHIX U
B XOJI€ IPOMEKYTOUHOM aTTeCTallUH.

OOyuaromuiics ncuepIbIBarole U JOTHYeCKH CTPOIHO
u3jaraer yueOHbIi MaTepual, yMeeT yBsI3bIBaTh TEOPHIO C
IIPaKTUKOM, CIIPABIISIETCS C PELICHUEM 3a1a4
npoeccuoHalIbHOM HallpaBIEHHOCTH BBICOKOTO YPOBHS
CIIOXXHOCTH, IIPaBHJILHO OOOCHOBBIBAET IPUHSTHIE
peLieHus.

CBOOOTHO OPHEHTHPYETCS B yUeOHOM 1
npodeccroHaNbHON JIUTeparype.

Or1eHka o IUCHMIUIMHE BBICTABIISIIOTCS 00y4YaomeMycsi ¢
Y4€TOM pe3yJIbTaTOB TEKYIEH U IPOMEKYTOUHON
aTTeCTaIHM.

KoMmneTeHiuu, 3akpenyi€HHbIE 32 AU CHUITITUHOMN,
c(hOpMUPOBAHBI HA YPOBHE — «BBICOKHII.

82-68/

«XOpOIIo»/
«3a4TEHO
(xoporo)»/
«3aUTEHO»

BericTaBisiercs o0yuaroniemMycs, €Ciy OH 3HaeT
TEOPETUYECKUM U IPAKTUYECKUI MaTepUaJl, TPAMOTHO U 110
CYILLECTBY M3JIaraeT €ro Ha 3aHATUSAX U B XOIE
MIPOMEXYTOYHOM aTTECTALUH, HE JONYCKasl CYLIECTBEHHBIX
HETOYHOCTEM.

OO6yuaromuiicst mpaBUIbHO IPUMEHSIET TEOPETUY €CKHE
IIOJIOKEHUS [IPU PEILICHUH NTPAKTUYECKUX 3a1a4
1pohecCcuoHaNIbHOM HallpaBIEHHOCTH Pa3HOrO yPOBHS
CIIOXKHOCTH, BJaJI€ET HEOOXOAUMBIMHU JIJIsl 3TOr0 HaBbIKaMU
U puéMaMH.

JlocTaTO4HO XOPOIIO OPUEHTUPYETCS B YueOHOM 1
npodeccHoHabHOM TUTeparype.

OreHka Mo 1M CUUIIIMHE BHICTaBIISIIOTCS 00y4daroImeMycs ¢
Y4€TOM pe3yJIbTaTOB TEKYIIEH U IPOMEKYTOUHON
aTTeCTalVH.

KoMmneTreHiuu, 3akpenyi€HHbIE 3a AU CHUITITMHOMN,
c(OpMHUPOBAHBI HA YPOBHE — «XOPOILIHIAY.
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Banawl/ Ouenka no Kpurepun oneHkH pe3yJbTaroB 00y4eHHs 110
I kana AUCHUILINHE AUCHUILINHE
ECTS
67-50/ «YIOBJIETBOPH - BricTaBisiercs o0yJaromemMycsi, € OH 3HaeT Ha 0a30BOM
D,E TEJIbHO»/ YPOBHE TEOPETUYECKUI U IPAKTUYECKUI MaTEpHAll,
«3a4TEHO JIOMyCKaeT OTAeNbHbIE OIMOKH MPH €ro U3JI0KEHUH Ha
(ynoBnetBopu- 3aHATUAX U B XOJI€ TPOMEXKYTOUHOMN aTTeCTalUH.
TEJILHO)»/ OOyyaroImuiics UCTIBITHIBACT ONpeeNEHHbIC 3aTPY/IH CHHS
«3aYTEHO» B IIPUMEHEHUU TEOPETUUECKUX MOJIOKEHUN IPU PEILICHUN
MPaKTHYECKUX 3a/1a4 IpoQeCcCcu OHATbHON HAIIPAaBICHHOCTH
CTaHJAPTHOIO YPOBHS CIOXHOCTH, BJIaJI€ET
HEOOXOAMMBIMH JIJIs1 3TOr0 0a30BBIMU HaBBIKAMU U
puéMamH.
JleMOHCTpUpYET 10CTAaTOUHbIN YPOBEHDb 3HAHUS yueOHOMI
JUTEPATYPHI 110 TU CLUIUIMHE.
OreHka 1o 1M CLUUIIIMHE BBICTaBIISIIOTCS 00y4daroImeMycs ¢
YYETOM PE3YIBTATOB TEKYILEW U TPOMEKYTOUHON
arrecTanuy.
KoMmnerennuu, 3akpeniaéHuble 3a 11U CHUIIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «JOCTATOYHBINY.
49-0/ «HeynoBineTBoputTe | BricTaBnseTcs oOyyaromemycs, €Clii OH He 3HaeT Ha
FFX JIBHO»/ 6a30BOM YPOBHE TEOPETUUYECKUN U MPAKTUYECKUN
HE 3a4TE€HO MaTepHal, 10IycKaeT rpy0Oble OMMOKY IPU €ro U3JI0KEHUU

Ha 3aHATHSAX U B XOZI€ IPOMEXYTOUHOM aTTeCTAlUH.
OOyuaroimuiics UCIBITHIBACT CEPbE3HbBIE 3aTPYIHEHUS B
IIPUMEHEHUU TEOPETUYECKUX MOJIOKEHUN ITPU PEILIEHUN
MPaKTUYECKUX 3a/1a4 IpoQeCccu OHATbHON HAIIPaBICHHOCTH
CTaHJAPTHOI'O YPOBHS CIOKHOCTH, HE BIaJCET
HEOOXOAMMBIMH JIJIsl 3TOTO HaBBIKAMU U MTpUEMaMHU.
JlemoHCTpupyeT (hparMeHTapHbIe 3HAHUS yueOH O
JUTEPATypPhI 1O IUCLHUIIIMHE.

OneHka Mo 1M CHUIUIMHE BBICTABIIAIOTCS 00Y4aroIIEeMycsl ¢
y4€TOM pe3yJIbTaTOB TEKYIEH U IPOMEKYTOUHON
arrecTanuu.

KoMmneTreHy Ha ypoBHE «I0CTaTOUHBIIN), 3aKPEIIIEHHBIE
3a IUCLUILIMHOM, He C(OPMUPOBAHBIL.

5.3. OneHoYHbBIE CpeacTBA (MATEPHAJIBI) AJIsl TEKYIIEr0o KOHTPOJIsI YCIIeBAeMOCTH, IpoMe-

)KyTO‘lHOi;I arrecralnmumn oﬁyqammnxm o ITMCIMIIJIMHE.

B Tteuenne mnpenomaBaHus Kypca «YIOpaBieHUE IepcoHaioM B opraHax ['MVYy

UCTONB3YIOTCS Takue (OPMBI TEKYIEH aTTeCTAllMHM CTYJEHTOB, KaK TECTHUPOBAHHE, pPEIICHHE

KeiicoB, cobecenoBanue. I1o uroram o0y4yeHus TPOBOJUTCS IK3aMEH.
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IIpuMepHbIe BONPOCHI TEOPETHYECKOI0 XapaKkTepa

1. Ponb 1 MecTo ynpaBiieHUs IEPCOHAIOM B CUCTEME YIIPABJIEHUS OpraHu3anuen

2. YenoBeueckuit pakTop M €ro posib B pa3BUTUU OpraHU3AIUH.

3. B3auMocBs3b QyHKIMM yIPaBICHUS NEPCOHATIOM C APYrUMHU (PyHKIMSAMHU YIpaBICHUS B
paMKax oOIIel cTpaTeruy OpraHu3alHH.

4. BHemnue u BHyTpeHHHE (DAKTOPBI Cpe/ibl, OMPEAESIOIINe MECTO YIPABICHHS IIEpCOHa-
JIOM B 0OlIIel crcTeMe YIPaBICHUs OpraHu3aIlueH.

5 DBOMIONMS Pa3BUTHS HAYKHU O TPYe

6 OCHOBONOJIOKHUKH MOJIUTUYECKONH SKOHOMHHU U HIKOJIBI (PU3HMOKPATOB

7. Teopus MHOTO(hAKTOPHOTO (HOPMHUPOBAHUS LICHBI

8 Hcropus pa3BUTHS HAYKH YIIPAaBIICHHS [TEPCOHATIOM

9 [lIkosa HAyYHOTO YIIpaBICHUS

10. AJMUHUCTpaTUBHAS ITKOJIA

11. [Ikoma yenoBeuyecKuX OTHOIICHUH

12. IToBenenyeckas mkosa

13. CoBpeMeHHBIC KOHIICTIIIUN YITPABICHUS TEPCOHATIOM

14. Konuenuus ucnonb3oBaHus TPYAOBBIX PECYPCOB

15. Konuenuus ynpaBiaeHus mepcoHAIOM

16.  Konmenmus ynpaBiieHUs YeTOBEYECKUMHU PECYPCAMHU

17. Konnenuus ynpasiaeHus 4€I0BEKOM

18. dunocodust npeanpUsITHSI

19. [Tonstue ¢punocopuu npeanpusTus

20.  OcHOBHBIC ITOJIOKEHUS B CTPYKTYpe HUI0COPUH IPEATPUSATH S
21. 3apyOexHbIi ONBIT B GOpMUPOBAHUU GHIOCODUH TPEATIPUSATHS
22. dunocodust mpeAnpHUsITHs KaK OCHOBA COLMATBLHON OpraHu3aIluu
23. Cucrema ynpaBieHHs EPCOHANIOM: 111, (PYHKIIHH, METOIBI
24, OmnpeneneHne CUCTEMBI YIIPABJICHUS EPCOHAIOM

25. [lenu 1 ypoBHU ynpaBJIeHUs TTEPCOHAIOM

26. @YHKIUYU yIPaBIIEHUS [1EPCOHATIOM

27.  Metonbl ¥ IPUHIIMITBI YIIPABICHUS TTEPCOHATIOM

28.  Mertonsl yrpaBieHHs IEPCOHAIOM

29.  AJIMHHHCTpPaTHBHBIC METOJBI YIIPABIICHUS IEPCOHATIOM

30.  DKOHOMHYECKHE METOIBI YIPABICHHUS IEPCOHATIOM

31.  CommanbHble METOBI YIPABIEHHS TEPCOHATIOM

32.  Ilcuxomoruyeckue METONBI YIIPABICHUS MIEPCOHATIOM

33. Crnyxo6a ynpasnerus: nepcorasioMm (CVYII) kak cyObeKT ynpaBJICHUS
34. Hcropuueckas crpaBka o Ciry:k0e yrnpaBlieHHUsI TEPCOHAIOM

35.  PasButue CVII B Poccun
36. Buns! oprannzannonsbix ctpykryp CVYII

37. JIOJDKHOCTHOM COCTaB

38. [Tepconan kak 00BEKT yIpaBJICHUS

39. [TonsTHs (IEpCOHAN, Kaaphl, YETOBEUCCKUE PECYPCHI)

40. Knaccuduxkarus paGoTHUKOB OI0MKETHOM cdepbl U rocyapCTBEHHBIX CIyKalluX

41. CrpykTypa mnepcoHana: OpraHU3allMOHHas, IITaTHas, (QyHKUMOHAJIbHAs, COLMAJIbHAS,
poreBast

42.  lloHsATHE HOPMAaTHUBHO-METOAMYECKOE 00ECIIEUeHNE CUCTEMBI YIIPABJICHHUS IIEPCOHAIOM
43.  JloKyMeHTHI OpraHU3aIMOHHOT O, OpraHM3allMOHHO-PaCIOPSAAUTEIBHOTO u
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OpraHu3aliuOHHO- MCTOAHUYCCKOI'O XapaKTepa

44, HopMaruBHO-CcipaBOYHBIE TOKYMEHTHI

45.  JlokyMeHTbl TEXHUYECKOI0, TEXHUKO-I)KOHOMUYECKOI'0 M IKOHOMHUYECKOrO Xapakrepa

46.  CymHocTb M NMOHATHE JIBHKEHMSI IEpCOHalia B OpraHu3aluu

47, [TokazaTenu, yduThIBAIOIINE IBUKEHUE TTEpCOHAIIA

48.  TloHsATHE TEKY4eCTH KaJpOB U €€ OCHOBHBIE BUIBI

49. MoTuBBI yX0/1a IepCcoHaJIa IPU BICOKOM TEKYYECTH KaJIpOB

50. PexomeHniannm o CHUKEHUIO TEKY4ECTH KaJIpOB.

ol. Uctopus pazpabotku nmpodeccuoHanbHbIX CTaH1apToOB B Poccun.

52.  HanwmonanpHas cucTeMa KOMIETEHIIMH U KBaTHU (U KA.

53.  CrpykTypa mpodeccHOHaIbHOTO CTaHAaPTA.

o4, VYnpaieHue NepcoHaIoM € UCIOIb30BaHUEM NTPOPECCHOHANBHBIX CTaHAAPTOB.

95. Knaccudukamus u xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTUI oa00pa nepcoHana

56. Drarbl pa3pabOTKX U BHEAPEHHS TEXHOJIOTHH 1MOA00pa IepcoHaa

57. MeTtoapl  OIEHKH COIMATbHO-IKOHOMHYECKOH 3(P(GEKTUBHOCTH TEXHOJOTHH Mombdopa
nepcoHana

58. Knaccudukamus u xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTUI 0TOOpa NnepcoHana

59.  DTambl pa3paboTKH U BHEAPEHUS TEXHOJIOTUU O0TOOpa IepCcoHaia

60. Mertoapsl  OLIEHKH COLMAITBHO-2KOHOMHUYECKON 3((PEKTUBHOCTH TEXHOJIOTUH OTOOpa
nepcoHana

61. Knaccudukanus u xapakKTepuCTHKa COBPEMEHHBIX TEXHOJIOTHI aJanTalluy MepcoHaa
62. Dransl pa3pabOTKH U BHEAPEHUS TEXHOJIOTUH a/IallTAl[MU TIEpCOHaa

63. Mertonbl OLEHKH COLIMAJIbHO-3KOHOMHUYECKON 3()(PEKTUBHOCTH TEXHOJOTMH aJanTaluu
nepcoHaa

64. Knaccudukaius u xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTUI OLIEHKH MepCcoHaa

65.  Dramnbl pa3pabOTKU ¥ BHEPEHHS TEXHOJIOTHH OLICHKH ITepCOHaa

66. MeTtoasl omnpeaeacHus] COMAIbHO-IKOHOMUYECKON 3 (HEKTHBHOCTH TEXHOJIOTHI OICHKH
nepcoHasa

67. Knaccupukanus u XapakTepUCTHKa COBPEMEHHBIX TEXHOJOIMH CTUMYJIMPOBAHUS
TPYIOBOH AESITENLHOCTH MEPCOHAA

68.  Drambl pa3pabOTKHU U BHEAPEHHS TEXHOJIOTUU CTUMYJIUPOBAHUS TPYIOBON NEATEIbHOCTH
nepcoHasa

69. Mertonsl  ompeneneHuss  COMMAbHO-OKOHOMUYECKOH 3()(HEKTHBHOCTH TEXHOJIOTUN
OLIEHKHU II€pCcoHaa

70.  Knaccudukanuss ¥ XapaKTepUCTUKAa COBPEMEHHBIX TEXHOJOTHH MpodecCHOHaTBbHOTO
pa3BUTHS IEpPCOHAA

71.  Dramnbl pa3paOOTKH U BHEIPEHUS TEXHOJIOTUU PO ECCHOHAIBHOTO pa3BUTH S IEPCOHAA
72. Mertoasl  ompeneneHus — COLMAIBHO-IKOHOMUYECKON 3S(PPEKTUBHOCTH TEXHOIOTHI
po(heCcCHOHAILHOTO pa3BUTHUS IEPCOHAA

73. Knaccudukamnus u xapakTepUCTHKa COBPEMEHHBIX TEXHOJIOTMH YIpPaBJIEHUS Kapbepoi
nepcoHana

74. Dransl pa3paOOTKH U BHEAPEHUS TEXHOJIOTUH YIIPaBJICHUS Kaphepoil mepcoHana

75. Meronsl OnpejelIeHUs COLIMAJIBHO-OKOHOMHUYECKOH 3(PPEKTUBHOCTH TEXHOJOTUI
YIPABJIEHUs Kapbepol mepcoHaa

76.  Knaccugukanus u xapakTepUCTHKa COBPEMEHHBIX TEXHOJIOTUH YBOJIbHEHUSI IIepCcoHaa
77. Oransl pa3pabOTKU U BHEAPEHUS TEXHOJIOTUHU YBOJIbHEHUS TIEpCOHAIa

78. MeTtoasl  OmpeneNieHUs  COIMAJIbHO-DKOHOMHUYECKOH A(PPEKTUBHOCTH TEXHOJIOTHI

YBOJIbHCHHA IICPCOHAIA
IIpumep 0snn-TECTOB

| No | Bonpocsl | OTBeTHI |
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/1

HccnenoBanus HeOpMaIbHBIX TPYIIIT HAYal
MIPOBOJUTE:

1.A. ®aiionp
2.®.Teitnop
3.3. Meiio
4.T. ®opn

AJZIMUHUCTPAaTUBHYIO (KJIACCHYECKYIO) HIKOIY
yrpaBieHust choOpMUPOBAIL:

1.®. l'epubdepr;
2.9. Metio;
3.®.Teitnop;
4.A. ®aiionb;
5.I. ®opx.

Kaxas reopus JI. Makl peropa yunTeBaeT
YEePTHI TOJIBKO MIIOXOTO Pa0OTHHKA:

1.Teopus X
2. Teopus ¥
3. Teopust Z

Kaxkast Teopus sBisercs TeopeTHye cKoi
OCHOBOM KOHLIENIIMH HCIIOIb30BaHUS
TPYHAOBBIX PECYPCOB:

1. Teopusa ©. Teiinopa
2. Teopus 2. Mbaiio

3. Teopusa A. daitons

4. Teopus @. I'epudepra

Kaxkast Teopus sBisercs TeopeTye cKoi
OCHOBOW KOHIICIIIUH YITPABJICHUS
IIEPCOHAIOM

1. Teopus ©. Teiinopa
2. Teopus 2. Maiio
3. Teopusa A. ®aitons
4. Teopust Y. Oyun

IIpumeps! TecTOB

/1

Bonpocsl

OTBeThI

B 4em 3akirouaeTcs OCHOBHas 3ajada
YIIPaBJIEHUsI IEPCOHATIOM

1. ITonHOE M Ka4eCTBEHHOE BBINOIHEHNE
COTPYIHUKOM CBOMX JIOJDKHOCTHBIX
00s13aHHO CTEH

2. [ToOyxieHne mepcoHaa K
MaKCHUMalbHO Y heKkTHBHOMY U
POM3BOUTEINEHOMY TPYIY

IIepconan — 310

1. OcHOBHOM coCTaB
KBaJM(UIIUPOBAaHHBIX paOOTHUKOB
IPEATNPUATHS

2. COBOKYITHOCTb (PM3MYECKHX JIHII,
COCTOSIIIIMX C OpraHU3alHuen Kak
IOPUANICCKAM JIMI[OM B OTHOIICHHUSX,
PEryJIMpyeMbIX TOrOBOPOM HaiiMa

CocTaB JODKHOCTEN MOCTOSHHBIX
COTPYHUKOB OpraHU3aIIMH - 3TO

1. llltaTHas cTPYKTypa mepcoHaia

2. dyHKIMOHANIbHAS CTPYKTYypa
nepcoHal

3. ConmalibHas CTPYKTypa MepcoHalia

AJIMUHHUCTpaTUBHBIE METO/BI YIIpaBICHHUS
IIEPCOHAIIOM KJIaCCU(PUIIMPOBaHBI
(BbIOEpHTE TUITHUMN OTBET):

1. AIMUHUCTpPAaTUBHO-MaTEPUATBHOE
BO3JIEHCTBHE;
2.ConuanbHO-
BO3JICHiCTBUE;
3. Opranu3anoHHOE BO3/ICHCTBUE;

9KOHOMHYCCKOC
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4. PacriopsIuTEeNbHOE BO3/IEHCTBUE;
5. JAucuunirHapHoe BO3AEeNCTBUE

5 | KakoBa posb yenoBeka B KOHIENIUU 1. ®akrop npousBoaCTBA
yIpaBJICHUs 4€JI0BEYECKUMU pecypcamu | 2. Pecypc opranusanuu
3. 'maBHbII CyOBEKT OpraHU3aIuu
6 |Ha xakoMm ypoBHe ynpaBlieHHs 1. Beiciuii ypoBeHb yIpaBiIeHUS
ONPEAETSAIOTCS KOHIENIHS U TAT 2. OyHKIIMOHATIBHBIN OTHEN (CITyx)0a
KaJIpOBOM MOJIMTUKU yIpaBJICHUS IEPCOHATIOM )
3. JIuneiiHble MEHEeKEPBI
7 | Ctparerus ynpaBieHUsI 1EPCOHATIOM 1. KopniopatuBHO# cTpaTeruei
SIBIISIETCSA 2. JlenoBoii cTpaTeruei
3. OyHKIMOHAJIBHON CTpaTerueit
8 | YpaBieHue opraHM3alliOHHBIMU 1. CtparernueckoMy yrpaBJeHUIO
U3MEHEHUSIMU OTHOCUTCS K IIEPCOHAIIOM
2. OnepaTuBHOMY YIIpaBJIEHUIO
IIEPCOHAIOM
3. TexymeMy ynpaBJE€HUIO IEPCOHATIOM
9 | Ha npou3BOACTBEHHOM IPEANPUITUN 1. 30 coTpynHuKkoB
OJIMH MEHEKEP IO MepCoHay, B 2. 100 coTpynHUKOB
CpEIHEM, NOJKEH MPUXOAUTHCS HA 3. 500 coTpyaHUKOB
10 |B xakoM JOKyMEHTE 3aKperIeHBI 1. loJKHOCTHASI HHCTPYKLUS
KBaJIM(DUKALMOHHbIE TPEOOBaHMUS, 2. IlITatHOe pacniucanue
(byHKIIMOHAIBHBIE 00SI3aHHOCTH, paBa 1 | 3. Mozenb-3TaJIoH COTPYIHUKA
OTBETCTBEHHOCTb COTPYIHHKA
11 | OcHOBHO¥ 11e/bIO Pa3pabOTKH 1. PannonanibHOE pacrpeneneHue
JIOJKHOCTHBIX MHCTPYKLIMH SIBIISIETCS (YHKIIMOHAIBHBIX 00SI3aHHOCTEH MEXIY
paboTHUKAMH
2. ®opMynupoBKa TpEOOBAHHI K
nepCcoHay
12 | BenmuumHa 3aTpar pabo4ero BpeMeHH, 1. Hopma Bpemenu
YCTaHOBJICHHAs JUJIsl BBIIIOJHEHUS 2. Hopma BbIpaboTKH
€IMHULBI pa0OTHI — 3TO 3. Hopma Bpemenu o0cinyKUBaHUS
13 |®akropamu BHemHell cpenbl, Kotopsle | 1.Tum Bnactu B o0miecTse
BIMSIOT Ha CTpaTeruio  ympasiieHus | 2. MeTonsl ynpaBiieHus
MEPCOHAJIIOM  NPENUpUATHs, SABJIAIOTCSA | 3.3aKOHOJATEIbHBIE AKTHI,
(BpIOEpUTE TUIIHUNA OTBET): IIOCTAHOBJIEHHUS B 00J1aCTH Tpyaa
4.Cutyanus Ha pbIHKE Tpyaa
14 | lexnapauus npas coTpyaHuka siisiercs | 1.IIpaBui BHyTpeHHEro Tpya0BOro
OCHOBOI: pacropsika npeanpHusITHs
2.®Dunocopun npeanpusTIs
15 |I[Ipu naaHupoBaHUU KOJUYECTBEHHON 1. SIBOo4HBIN cocTaB IepcoHana
OTpeOHOCTH B NepcoHalie onpeaessitoT | 2. CnucouHbli cocTaB MepcoHala
(BbIOEpHTE JTUIIHUN OTBET): 3. CpenHecnucouHbli COCTaB MepcoHala
16 |EcrecTBeHHas TeKy4ecThb IepcoHana 1.1-3 % BrOR

CIOCOOCTBYET CBOEBPEMEHHOMY
OOHOBJICHUIO KOJUIEKTHBA M COCTABIISICT B
TOI:

2.3-5% BrOA
3.5-7% B rox
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IIpumepsl NPpaKTHYECKHUX 3aAHU I
3ananue 1: Ilo utoram o0CyXKIEHUS COBPEMEHHBIX KOHLIEMIUI YIPaBICHHs EPCOHAIOM
(rema 3), cTyneHThl 3anmoiHAT Tabauiy. HeoOXoaumo BBINOIHUTH CpPaBHUTENBHBIM aHAIN3

KOHLENINK YIIPABJICHUS IEPCOHATIOM.

Konunenmuu YunpaBJieHUsl Y€JI0BEKOM B OpraHusanvu

Konuenmusa 1 Konnenmus 2-3 Konnenuus 34
Konnenuus Jxonomuyecknii OpraHuvecKkuii moaxox T'ymManucTHYeCKMii
nmoaxona aIMMHHUCTPATHBHAA CONUAJbHAs MOAXOA

Poanb gye1oBeka

Teopernueckas
OCHOBA

Leas ynpaBiaeHus

MecTo ye10BeKa

TpeGoBanust K
«Ka4ecTBY»
padoTHUKA

Conepxanne
ynpasBJieHUst

IMoapasznenenne

I'naBHbIN pBIYar

CoBpemeHHbIE
npuMepbl
NpUMeHeHus!

3amanmue 2.

Jna omnpeneneHuss YUCIEHHOCTH UHCHeKkTopoB 1o kagpam B CVYII moryr ObITh
WCIOJIB30BaHbl « YKPYMHEHHBbIE HOPMATUBBI BPEMEHHU Ha Pa0OThI MO KOMILJIEKTOBAHHIO U y4YETY
KagpoB». JIas pacueTroB CTyAeHTaM pa3daroTCsl HOPMATUBBI MPENENbHOW YHCIEHHOCTH
pabOTHUKOB KaJpOBBIX CIYyX0 M Oyxrairepui (enepaibHbIX OpraHOB MCHOJHUTEILHOW BJIACTH
(yB. IloctanoBnennem Muntpyna Poccun ot 5 urons 2002 1. Ne 39 )

Pacuer HopMaTUBHOM uncIEHHOCTH MHCTEKTOpoB o kagpam CVYII (UH) ocymecTBisieTcs
o gopmyre:

Un = Tob/®Pm,
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I'ne ®n —dona pabouero BpeMEHH OJHOIO HMHCIEKTOpa Ha IUIAHUpPYeMbId rox (hoHp
paboduero BpeMeHH OIHOIO COTPYAHUKA B T'OJ] YCIOBHO IMPpUHUMAaeETCs paBHbIM 1910 yac.);
To0 — o01rue 3aTpaThl BpeMEHU Ha PabOThI [10 KOMIIIEKTOBAHUIO U YUETYy KaJpOB.
OO61ue 3aTparbl BpeMEHU Ha pa0OThl IO KOMIIJIEKTOBAHUIO U YUETYy KaJpOB OINpelesoTCs
o hopmyme:
Tos. = TH. + TH.H., THE
TH - HOpMaTUBHas TPYJOEMKOCTh (TPY103aTPAThI) BBINOIHIEMBIX padoT,
TH.H. — TpPyIOEMKOCTh (Tpy03aTpaThl) HECHOPMUPYEMBIX PaboT.
Pacuer oOmieit HOpMaTUBHON TPYIOEMKOCTH pabOTHI MO KOMIJIEKTOBAHHUIO U YUYETY KaJpOB
MIPOU3BOIUTCA 11O (HOpMYyIIE:
Tu=2XTi, roe
Ti - HopMaTUBHAS TPYILOEMKOCTh (TPYI03aTPaThl) IO KAKIOMY BHUIY BBIOJIHAEMBIX paboOT
Jlnana3oH u3MeHeHHi | 0T 1 70 N — 3TO KOIMYECTBO HOPMHUPYEMBIX BHJOB PAa0OT.

Pacuer HOPMATHBHON TpPYZOSMKOCTH (TpyHdo3aTpar) IO KaXIOMY BHIY BBIMOJHIEMBIX
pa6or (Ti) mpousBoauTcs Mo hopmyiie:

Ti = Vi x Hepi ,

rae Hepl - HOpMa BpeMeHHM Ha BBINOJHCHUE €IUHUIIBI U3MEPEHHSI B OINPEICICHHOM
BHJIC HOPMUPYEMBIX paldoT.

Hgpi = To*K, rae
To — HOpMaTHB BPEMEHHU Ha BBIMOJHEHHE KOHKPETHOTO HOPMUPYEMOT'O BHJIa pabOTBHI,

K — ko3¢pduumeHt, yuyuThIBarOmMN IOMNOJHUTENIBHBIC 3aTpaThl BPEMEHU. 3Ha4YCHHE
ko3 puunenta K npunumaercs kak 1,08.

Jist pacueta HOPMAaTHBHON TPYAOEMKOCTH Pa0OT MO KOMILJIEKTOBAHHIO M YUETy KaJpOB
CIeqyeT 3aloJHUTh Tabn.2. (C yY4eroM, 9YTO CpEeJHECHHCOYHAs UYUCICHHOCTh pPabOTHHKOB
npennpustus 20500 gern.)

Tabnuna. 2

Ne Haumenosanue Enununa T'onosoit Hopmarus Hopma Hopmarusnas

paboThI nu3MepeHus | oobeM BpPEMEHH BpEMEHH, TPYAOEMKOCTb,
/o .

paboTsl, Vi Hspi ,u. .
Ti ,u.

1 Odopmienne 4500

JOKYMEHTOB IIpH

npuemMe Ha padboTy
2 Odopmienue 3600

JOKYMEHTOB IpH

YBOJIbHEHUH
3 Odopmienue 250

JOKYMEHTOB

paboTHUKY,

yXOZAIIEMY Ha

TICHCHIO
4 Odopmienue 2100
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repeBoja B Apyroe
TIOpa3IeeHNe UITH

Ha Ipyryro
JIOJDKHOCTD

5 CocraBienue 1
oT4yeTa o
YUCJIIEHHOCTH
pabOTHUKOB TI0
oIy "

BO3PACTy U pabounx
o 00pa30BaHUIO

Hroro, Tu

Omnpenenenue 3aTpaT BpeMEHH Ha pabOThl, HE MPEAyCMOTPEHHBIE HOPMaMU W HOCSINIHUE
pasoBbiii  xapaktep (TH.H.). TPOM3BOAMTCA C  HCHOJAb30BaHUEM  (ororpaduu  HIU
camodoTorpaduu padbodero BpeMeHH JTMOO MOMEHTHBIX HAOJIOIECHUM, a TaK)KEe aHKETHOTO HIIH
YCTHOTO  OMPOCOB. DKCIEPTHBIM IyTEM YCTAHOBJCHO, 4YTO 3aTparhl BPEMEHH, HE
npeaycMoTpeHHbie HopMaMu, COCTAaBIISIIOT Y CHEIHAMCTA 110 KOMITJICKTOBAHHIO U YUETY KaJpOB
20yac. B MecsIl.

3ananue 3. BriOpaTh MeTOIBI YIpaBIIEHUSI IIEPCOHATIOM, COOTBETCTBYIOIINE  OIpPENEICHHOMY
CTUJIIO YIIPaBJICHUS

Cumyayusn 1

[ToquuHEHHBIH UTHOPUPYET Balll COBETHI U YKa3aHMs, JI€JaeT MO-CBOEMY, He oOpaluas
BHUMAaHUs Ha 3aMe4aHusl, HE UCIIPABJISASI TOTO, YTO Bbl €MY yKa3bIBaeTe.
1. Kaxk BbI Oyziere nmocTynarh ¢ 3TUM MOAYMHEHHBIM B AaJibHeHIeM?
2. K kakuM MeTo/1aM yIpaBiIeHUsI OTHOCUTCS KaXKbIM U3 MpeiaraéMblX BapuaHTOB?
A. Pa3o0OpaBuch B MOTHBAaX yNOPCTBA M BHUJASI UX HECOCTOATENBHOCTh, IPUMEHIO OOBIYHbBIE
JUCLUIUIMHAPHBIE MEPbl HaKa3aHUs, 111 MOCIEAYIOIIErO YBOJIbHEHNUS.
b. B unTepecax nena mocraparoch BbI3BaTh €r0 HA OTKPBITHII pa3roBOp, MONBITAKOCH HAWUTH C
HUM OOIIUH S3bIK, HACTPOUTh HA JEJIOBOM KOHTAKT.
B. OOpamyce kK akTuBy KOJUIEKTMBA — IYCThb OOpaTsIT BHMMAHME Ha €ro HENpaBUIbHOE
MIOBEJIEHNE U IPUMEHAT Mepbl 00LIIECTBEHHOIO BO3/1€H CTBHU.
I Hanumy nokiaiHyro 3alMCKy O JUMIICHUH KBapTaJbHOU IPEMUH U TOHMKECHUU
JOJKHOCTHOTO OKJIAZA.

Cumyayus 2

Bama nogunnenHas corpyanuna — oyxranarep Pauca — nocrostHHo urHopupyet Bamm
OIlepaTHBHbIE YKa3aHUs, HEUETKO BBIOJIHAET NOPYUEHHbIE 3aJaHMsl, pA00TaEeT HUKE CBOUX BO3-
MoxkHocTel. [Tocnennee ee ynyuieHue NpuBeino K HEBBIIOJHEHUIO KBAPTAJIBHOIO MJIaHA MTOJIpa3-
nenenusi. [lo Bamero npuxozaa B 3Ty opraHu3aluio OHA IpeTeHioBala Ha Bamie Mecto, HO He
OblIa Ha3HAYEHa MO NMPUYKHE KOH(MIMKTHOCTH. PaboTOl B OpraHu3aiuu oHa JIOPOXKHT, T.K. 3ap-
J1aTa — €JMHCTBEHHBII HCTOUHUK €€ JOXO0JJ0B U OHa BOCIIUTHIBAET A04b O0e3 Myxka. [lepeBecTu B
JpyTue NoApa3ieNeH s 10 CIelHalIbHOCTH OyXraiaTep ee Helb34.
1. Kak BbI Oynere nocrynats ¢ Paucoii B nanpHeimem?
2.K kakuM MeTozaM yNpaBJIeHUs OTHOCUTCS KaXIbli U3 MPEAJaracMblX BAPUAHTOB?
A) IlpumenuTe MEpbI BO3ACHCTBUS AJIsI €€ MOCIEAYIOIIETr0 YBOJIbHEHHUS.
b) B uHTepecax nena monbITaeTech BbI3BaTh Pancy Ha OTKPOBEHHBIM pa3roBOp, BBIICHHUTH

25



MOTHBBI €€ IIOBEJICHUS U pa3padoTaTh yCIOBUs [0 YCTPAHEHUIO KOH(IMKTHOCTH.
B) Hanumumre noknanHyro 3anucky Ha Paucy o juIlleHMM KBapTaJbHOM MPEeMHUU U MOHMKEHUU
JOJPKHOCTHOT'O OKJIAJA.
I') Obpatutech K aKTUBY KOJUIEKTHBA C IPOCHOON MPUHSTH MEPhl 0OIECTBEHHOIO MOPAJILHOIO
BO3JIEN CTBUSL.
Cumyayus 3

[TomunHeHHBIH BTOPOW pa3 HE BBIOJHMII Ballle 3aJJaHUE B CPOK, XOTs 0O€Imaa W JiaBa
CIIOBO, YTO MOIOOHOTO city4yasi O0bllie He MTOBTOPUTCS.
1. Kak BbI Oyzere noctynarh ¢ 3TUM MMOJYMHEHHBIM B JlajibHEeHIIeM?

2. K kakuM MeToz1aM yIpaBJIeHUsI OTHOCUTCS KaXKbIM U3 MpeylaraéMblX BapuaHTOB?

A. JloxnaTtbcsi BBIMIOJHEHUS 3aJjaHUsA, @ 3aTE€M CypOBO IOTOBOPUTH HaelMHE, MPEAyNpeanB B
TOCJIETHUH pa3.

b. He noxunatbcs BBIMOTHEHHS 3aJaHUs, IOTOBOPUTh C HUM O MPUYMHAX MOBTOPHOTO CPHIBA,
JOOUTHCS BHITTOTHEHUS 3aJaHHs, HAKa3aTh 3a CPbIB pyOseM.

B. TlocoBeroBarbcs ¢ ONBITHBIM PAaOOTHUKOM, aBTOPUTETHBIM B KOJUIEKTHBE, KaK MOCTYIUTH C
Hapymmtenem? Ecnm takoro paOOoTHHKa HET, BBHIHECTH BONPOC O HEIUCIHUIUIMHUPOBAHHOCTH
paboTHHKA Ha COOpaHME KOJJICKTUBA.

I' He noxupasch BBINOTHEHHs 3aJaHUs, PEIIMTh BOMPOC O HakazaHWU paboTHHKA. B
JalbHEeNIIeM MOBBICUTh TPeOOBaTENILHOCTh U KOHTPOJIb 32 €ro paboToit

IIpumep keiicos
Ipumep 1.
AKInoHepHOe 001mecTBO «XJ1e00NmPoaYKT»

AxuuoHepHoe 00mecTBO  «XJIeOONPOAYKT» SBISIETCS ONHUM U3 KpyHHEHIIMX
KOMOMHATOB 1O NMPOU3BOACTBY MYKH U KOMOMKOPMOB B pernone. C HauajaoM pbIHOYHBIX pedopMm
Ha KoMOuHaTe, Kak UM Ha OOJBIIMHCTBE POCCHICKUX MPEeNNpUITHNA, Hayancs pe3Kuid crajn
00BEMOB NPOU3BOJCTBA U peau3ally, BbI3BaHHBI BO MHOI'OM HEyMEHHEM paboTaTh B HOBBIX
ycinoBusx.  KommiekcHoe — oOciienoBaHMe — OpraHM3allMM,  IPOBEIEHHOE  BHEIIHUMHU
KOHCYJIbTaHTaMH, [10Ka3ajJ0, YTO Ha KOMOMHATE MOYTHU MOJHOCTBIO OTCYTCTBOBAJIM KakKue-TnOo
JIEMEHTBl COBPEMEHHBIX CHCTEM YIIPABJIEHHUS, T.€. BHYTPEHHSs Cpela OpraHu3aluy OKa3ajlach
HEaJICKBAaTHOM M3MEHUBUIEHCS BHELIHEN Ccpeie.

VY reHepaipHOro JAMPEKTOpa OTCYTCTBOBaja KBaJU(UUUPOBAHHAS YyIpaBieHUECKas
KOMaH/Jia, U OH ObLJ BBIHY)XJEH BBINOJHATE MHOrue (GyHkuuu cam. [Ipm 3TOM B aHOHUMHBIX
COLIMOJIOTMYECKUX MCCIIEAOBAHUAX IPAKTUYECKH BO BCeX OenaX BHHMIM TIE€HEepajbHOIo
JUpPEKTopa, KOTOPbIl He XO4eT OT/AaBaTh CBOIO BiacTb. OH B CBOIO O4€pe]b YTBEP)KIAET, YTO
TrOTOB K JI€JICTUPOBAHMUIO TOJHOMOYMM, TOJBKO BOT HHMKTO HE MOXET peUlaTb BOIPOCHI
kBampuuupoBanHo. [Ipm »ToM B akuuoHepHOM oOmiecTBe «XIeOOnpoOnyKT OTCYTCTBYET
KOMIIIEKCHOE 00yueHHUE YIPaBIEHYECKOro MEePCOHAa, OTCYTCTBYIOT JOJDKHOCTH KOMMEPUYECKOro
JMPEKTOpa, TUPEKTOpa MO MPOU3BOICTRY, 3aKyIKaM, (PMHAHCOBOTO AUPEKTOPA.

OcobeHHO cepbe3Hble MpoOIEMBl €CTh B O0JACTH  YNpPaBIIEHHsS IEPCOHAIOM
OpraHu3alMM, a OTIeNd KaJpOB BBINOJHSAET TOJNBKO TpPAaJUIMOHHBIE (YHKIMH, YacTo
OrPaHUYMBAsACH 3aKIIOUYEHHEM TPYIOBBIX JIOTOBOPOB, OGOpPMJIEHHUEM TpPYIAOBBIX KHHXKEK,
nenonpou3BoAcTBoM. OTaen KaapoB aKIMOHEPHOro obmecTBa «XiaeOompogyKT» HE pa3BUBAET
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TaKkMe 3JeMEHTHl B padoTe C MEPCOHANIOM Kak MoAOOop MepcoHasa, ajanTanus [epcoHama,
OLICHKa, MpodeccuoHalbHOe pa3BuTHe U 1p. OTCyTcTBYET d(D(PEeKTUBHAS MOTHUBAIMS IIEPCOHAIIA
U MOHUMaHue ee HeoOxoaumMocTu. CucTeMa CTUMYJIMPOBAaHUS TpyAa HE OTBEYAET COBPEMEHHBIM
TpeOOBaHUAM: MpPU HAJIUYUU pa3pabOTaHHBIX HOPM Tpyla €CThb MpPOoOJIEMbl B OpraHU3allU
3apaboTHON TIaThl. Pe3ynbTaThl Tpyda HE YBSI3aHBI C BO3HArpakI€HUEM, HE IPUMEHSIOTCS
g epeHIInpOBaHHbBIE CHCTEMBI OTLIATHI TPY/A.

Hanuro ects TMIMYHBIE TPOOIEMBI YIIPaBJIEHHUS U OTCYTCTBUE YIPABICHYECKHX HABBIKOB
paboTsl B HOBBIX ycioBusix. Ha kxomOunHare npobiembl B (MHAHCOBOM M MapKETHHTOBOM
cekTopax ympasieHus. OTCyTCTByeT yrnpaBjieHHE (MHAHCOBBHIMH IMOTOKAMHU M 3aTpaTaMH, HE
MPOBOAMINCH pa3paboTka OmkeTa MO CTPYKTYPHBIM TOApa3esIeHUsIM, aHallu3 pBIHKA,
MPEANOYTEHUH KIMEHTOB, IOMCK HOBBIX IMOKyNareaei U T.I.

IIpumep 2
MuHuCcTEpCcTBO (PMHAHCOB

MunucrepctBo ¢unancoB Poccuiickoit ®enepanuu sBisercs (eaepalbHbIM OpraHOM
UCIIOMHUTENbHON BiacTH. DyHKIMH YIpaBieHHs INEepcoHaJoM B MuHucTepcTBe (MHAHCOB
Poccuiickoit  @enepanuu ocyumiectBiger OtThaen KagpoB  LEHTpaJbHOrO —ammapara u
TOCYyIapCTBEHHOU CITY>KOBI.

B Munopune Poccum cymiecTByeT ueTkas penlaMeHTalus KaJpOBbIX TEXHOJOTHH,
3aukcupoBanHas B [lonoxenusx u Ilpukazax MunuctepcTsa.

Vhpasnenue nepcoHaioM B MuHpune Poccum xapakrepusyercs — ClEAYHOIIMMHU
0COOCHHOCTSIMHU:

® 3aKOHOJATEJILHO OIPEAECIIEH IIPABOBOM CTATyC IOCYJAapPCTBEHHBIX I'PAKIAHCKUX CIIyXka-
IIUX, UX OCHOBHBIE IpaBa U OOS3aHHOCTHU, a TaKXe 3alpeThl U OrPaHUYCHUS, CBSI3aHHbIE C I10-
CTYIUIEHUEM Ha IPaKIAHCKYIO CIyXkOy U €€ IPOXOKJEHUEM.

e TpaXXJAAHCKHUE CIIy’Kalllie OCYLIECTBIISAIOT CBOKO IEATEIILHOCTh HA OCHOBE JIOJKHOCTHO-
ro periaMeHTa, B KOTOPOM 3aKpEIUIeHbl KBaJU(UKalMOHHbIE TPeOOBaHUs, IPEIbBIsEMBIC K 3a-
MeIIaeMoil JOKHOCTH, JODKHOCTHBIE 00S3aHHOCTH, TMepedeHb BOIPOCOB, 1O KOTOPHIM TI'pak-
JAHCKUI CIIy’Kallliil BIpaBe NPUHUMATh CAMOCTOATEIbHBIE PEIIECHUs, W IepeueHb rocynap-
CTBEHHBIX YCIIYT, OKa3bIBAEMBIX I'PA’KIaHAM U OPTaHU3ALUSM.

e B IEJIX 00ECIeueHHs] CUCTEMATUYECKON OLIEHKH TpyJa MPeayCcMOTPEHO, YTO OAMH pa3
B TPH rofja TPaKJAaHCKHUM CITy>KaIllMi JOJDKEH MPOXOAUTh aTTECTALUIO.

e 3aKperieHa 0053aTENbHOCTh HAIPaBJICHHS TPakIaHCKOTO CIy>Kallero Ha MpodeccHo-
HaJbHYIO [IEPENOArOTOBKY, [OBBIIIEHNE KBAJIU (PUKALMN UM CTAXUPOBKY HE peXe OIHOro pasa B
TPH roja.

e JleHe)XHOE BO3HArpaKIeHHE rOCyAApCTBEHHOIO I'PakIaHCKOTO CIIYXKAalllero 3aBUCUT OT
KaTE€ropuy Y IrPpyIMIbl 3aMelaeMoi ITpakIaHCKUM CITy’KallUM JIOJDKHOCTH, CTaXka (BBICIYTH JIET),
KJIACCHOTO YMHA, a TaKXe BKJIOYaeT Ha/l0aBKH 32 0COObIE YCIIOBUS NMPOXOXKJEHUS CIIyKOBbI, 3a
paboTy cO CBEIEHUSIMHU, COCTABIIAIOIIMMU IOCY/ITapCTBEHHYIO TaillHy U .

IIpumep 3

Komnanusi {laHoH

IpuHUMNBLI yHpaBJjieHUs EPCOHAIOM KoMIanuu «/[anon»:

1. HempepslBHOE pa3BUTHE COTPYIHHKOB, MMO3BOJISIONICE UM OBITH TOTOBBIMH K IOCTOSHHBIM
HU3MEHEHUSIM.

2. VYmnydiueHue pe3yJbTaToOB JCITEIBHOCTH 3a CUYET BHEAPCHUS MPOrPAMMBI Pa3BUTHsI PYKOBO-
JUTEIEH.

3. Networking attitude — pa3BuTHE OpraHM3alliy W HABBIKOB YCTAHOBIICHHSI OTHOIICHUN CO-
TPpYIIHUYECTBA U OOMEHA.

4. TecHoe B3aUMOJIEHCTBHE C paOOTHUKAMH, OTKPBITHIN JHAJIOT.
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5. YcraHOBIEHUE MOJIUTHKY BO3HArPaXkJACHUs, KOTOpas MOTUBUPYET HAIIMX JIIOJEH, MOOoIpseT
3a MHIUBUAYaJbHbIE U KOMAH/IHbIE JOCTHKECHHUS.
6. Buenpenue nporpammsl «IlyTh «JlaHoHY.

I'pynna «JlaHoH» CO3HATENHbHO MPHHUMAET IOBBIIICHHBIE O0S3aTENHCTBA B OOJIACTH
COL[MaJIbHON OTBETCTBEHHOCTH U CTaBUT CBOEH IENBIO0 CO3/aBaTh YHUKAaJIbHBIE BOSMOXKHOCTH JJISI
MOTHUBALIMU U PAa3BUTHS COTPYAHHMKOB BO BceM Mupe. [103ToMy MBI MCIIONIB3YEM psiji IEPESOBBIX
HR-texHonOrMii, KOTOpHIE €IWHBI IJIsI BCEX CTpPaH: B KOMIIAHUU JEHCTBYeT MpoayMaHHas
KOMIIEHCAIlMOHHAsl CcUCTeMa, Oasupyromascs Ha eAMHOM KiaccupHUKaluu JODKHOCTEH
(rpeliIMpoBaHNN), YCIEIIHO MPUMEHSETCS cucTeMa YIpaBieHus 3Q(eKTH BHOCTbIO — OI[€HKa
IepcoHasIa, IUIAHUPYETCSl  Pa3BUTHE  Kapbepbl  COTPYIHUKOB, paboTaeT  M3BECTHBIN
MEXIYHAPOIHBII KOPIOPATUBHBIN YHUBEPCUTET «J{aHOHY.

B «/laHOH» peryisipHO IpPOBOIATCS HCCIENOBAHUS KOPIIOPAaTUBHOM KYJIBTYpPBl U
IIECHHOCTEH, yIOBJIeETBOpeHHOCTH coTpyaHukoB (Danone People Survey). Ilocie ompoca
00s13aTeNIbHO (OPMUPYIOTCS pa3HOOOpa3HbIE MO COCTAaBY MPOEKTHBIE TPYIIbI JJIs BHEAPEHUS
yayudiieHuid. Kpome Toro, Mbl u3y4aeM, HaCKOJIbKO C(pOPMHPOBAHBI KIIOUEBHIE yIIPAaBICHYECKHE
KOMIIETEHIIMH Y HAIlIUX COTPYIHUKOB C IIOMOLIBI0 HHCTpYMeEHTa «360°».

Kommanust «/laHoH» OnHA M3 IEPBBIX HA POCCUICKOM PBIHKE BHEAPHUIIA THOKYIO CUCTEMY
abrot — Benefit a la carte (no npuHuuny «xaderepusi»). CyTb NporpaMMbl COCTOMT B TOM, UTO
HaIlld COTPYAHUKH HMEIOT BO3MOKHOCTH CaMOCTOATEIbHO (OPMHPOBATH CBOW COILMATBHBIN
naker (puc.l). Ha xaxkmoro uenoBeka BBIAENSETCS OMpeleieHHAs CyMMa JIEHEer, H OH caM
pelIaeT, Kak €e MOTPAaTUTh: MOWTU B CIIOPTUBHBIM KiIyO, OMJIAaTUTh O0yuyeHHe JeTeil, OTIOXHYTh
BMECTE C CeMbeil, 0(DOPMHUTH CTPAXOBKY POIHBIX U OJIM3KHX. ..

OcHoBHas 3asaya — obOecrneyuTs OblcTpopacTyumii 6usHec «JlaHOH» COTpPYIHUKAMH,
KOTOpbIE COOTBETCTBYIOT MHHOBAIIMOHHOMY JyXy KoMIaHuu. [ToToMy 4TO €IMHCTBEHHOE, YTO
MOXET 3aTOPMO3UThH HaIlle pa3BUTHE, — AITO HEXBATKA «IPABWIBHBIX» Jrojeil. Ham HyxkHO He
npocTo Habpath WX, HO M OOy4HTh B KOPOTKHE CpPOKH, IIOMOYb aJanTHpOBaThCs K
KOPIIOPAaTUBHOM KYJBTYpE.

Bropoe BaxkHOe HampaBieHHE MOXXHO ONpPENEIUTh KaK MOBBIIICHHE OpPraHU3alMOHHOM
3¢ GEeKTUBHOCTH — BHEAPEHHE U Pa3BUTHE MPOEKTHON METONOJIOTHH, COMPOBOXKAEHUE Oojee
JecsiTKa CTpAaTeTHYeCKUX MPOEKTOB KOMIAHUH.

W, HakoHel, HalllUM TPETHUM NIPUOPUTETOM SIBIISETCS COXPAHEHHE U COBEPILIEHCTBOBAHHE
YHUKQJIBHOW KOPIOPAaTUBHOW KYJbTYpbl, OCHOBAHHOM Ha YETHIPEX OCHOBHBIX MpHHIUMAX:
I'YMaHU3M, OJIM30CTh, OTKPBITOCTb, SHTY3HA3M.

6. YYHEBHO-METOAUYECKOE U UH®OPMALIMOHHOE OBECITEYEHUE

6.1. CnMCOK HCTOYHHMKOB M JTUTEPATYpPbl
OcHOBHbIE HCTOYHHUKH
HopMaruBHbIe IPaBOBbIE AKTHI
Axmbl mMeHcOyHapoOHo20 npasa

Kongenrus MOT Ne 138 (1973 1) «O MUHMManbsHOM BO3pacTe s IpreMa Ha paboTy»
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Hexnapamuss MOT 00 ocHoBomojararomux MNpUHIUNAX W mpaBax B chepe Tpyma //

Poccuiickas razera. 1998. 16 nexadps.

Konecmumyyuonnvie akmor Poccuiickou ®edepayuu
Koncrutynus Poccutickoin @enepaunu
DedepanvHble 3aKOHbI
Tpynosoii komekc Poccuiickoit ®@enepanuu or 30 mexadbps 2001 1. (¢ mociuemayrommMu
M3MEHEHUSIMH )
JlonoJiHUTe/IbHbIE HCTOYHUKH
HopmatuBHbIe NpaBoBbIe aKThI
DedepanvHble 3aKOHbI
3akon P® «O 3anaroctu HaceneHnus B Poccuiickort @eneparum» ot 19 anpens 1991 r. (¢
MOCJEIYIOIUMU U3MEHEHHSIMU )
®enepanpHblil 3ak0H «OO0 akIMOHEPHBIX 0bmecTBax» oT 26 nexadpst 1995 r. Ne 208-D3
(c mocnenyroumMu U3MEHECHUSIMH )
OenepanpHblii 3akoH «O0 00ImIECTBaX € OrpaHUYCHHOM OTBETCTBCHHOCTBIO» OT &
depans 1998 . Ne 14-D3 (¢ mocnenyomuMu W3MEHEHUSIMU )
OenepanpHblii  3akoH  «O  TOCyZapCTBEHHOW TpakIaHCKOW cmyxOe Poccuiickoit
®enepanum» ot 27 utons 2004 r. Ne 79-d3 (¢ nocneayommMMu U3MEHEHUSIMHU )
@®enepanbHblid 3ak0H «O MepcoHaNbHBIX JaHHBIX» OT 27 wutong 2006 . No 152-03 (c
MOCJIETYIOIUMHU U3MEHEHHSIMU )
OdenepanbHbId 3aK0H «O MYHUIHUMAIBLHON cimyx0e» oT 2 mapta 2007 . Ne 25-03 (c

MOCJEIYIOIUMU U3MEHEHHUSIMU )

OcHoBHas1 JIuTEeparypa
1. KubanoB A.f., lypakosa U.b. YnpaBnenue nepcoHaaoM opraHu3aliiu: cTpaTerus,
MapKETUHT, HHeTepHalMoHanu3anus: Yuednoe nocodue — M.: HUL] UHOPA-M, 2013 -

301 c. (Bricmiee obpa3zoBanue: Maructpatypa). [9bC, znanium.com]

2. CotnukoBa, C. W. YipaBieHnue nepcoHanoM: JejaoBas kKapbepa: YueOHoe
noco6ue/C.M.CotHukoBa, 2-e u3f., mepepad. u gomn. - Mocksa : U1 PUOP, HUI]
HNH®PA-M, 2016. - 328 c. (Breicuiee oopazoBanne) ISBN 978-5-369-01455-4. - Tekcer :

anektponnsnii. - URL: https://new.znanium.com/catalog/product/501180

JomoiHUTEIbHAS JIUTEPATYpPa
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backuna, T. B. TeXHUKH YCIIEIIHOTO PEKPyTMEHTa [ DJIEKTPOHHBIN pecypc]— 2-€ u3f.,
nepepad. u qon. — M. : AJIBITMHA ITABJIMIIEP, 2014. — 288 ¢. [OBC, znanium.com]
WBanoBa, C. [Touck u oneHka guHeiHoro nepconasna: [lossimenue 3(p(heKTHBHOCTH U
CHIDKEHUE 3aTpaT [DnekTpoHHbIl pecypc]— M.: AJIBITMHA ITABJIMIIIEP, 2014. — 129

c. [BBC, znanium.com]

. Acammes,A.M., Bykosuu I'.I"., Kupunnosa O.I"., Kocapesa E.A.Onenka nepconania B

1.

opranuzanuu - M.: HUL] MTH®PA-M, 2016. - 200 ¢ (Beiciee o6pa3oBanue:
Maructparypa). [ObC, znanium.com]

Bemnyxckux, E. MotuBanus u omata tpyaa: MHctpymenTsl. Meroauku. I1paktuka
[OnexTpoHHbIN pecypc] / - 5-e u3n. - M.: Anpnuna [labnumep, 2014. - 151 ¢. [9BC,
znanium.com]

®okun K.b. YmnpasieHue kaapoBbIM pe3epBOM: TEOpHs U ITpakTHKa: MoHorpadwus /. - M.
HUIL] UH®PA-M, 2014. - 278 c. [9BC, znanium.com]

VnpaBnenue nepconaiaoMm B Poccuu: Teopusi, oTeuecTBeHHas U 3apyOeKHas IpaKkTHKa.
Monorpadus./Ilox pen. A.f. Kubanosa. - M.: UTHOPA-M, 2014. - 283 c. [DBC,

znanium.com].

6.2. IEPEYEHb PECYPCOB HH®OPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHOM CETU «AHTEPHET»

MuHMCTEPCTBO Tpyaa U couuanbHoi 3amuThl PO. OpunuaneHelii caiiT. Pexxum nocryna:

WwWWw. rosmintrud.ru

2.®enepanbHasa ciayx0a mo Tpyay u 3anatoctu (Poctpyn). OdunmanbHbiii caiit. Pexum

noctyma: Www.rostrud.ru

3.

Hanuonaneublii  coro3  kagpoBukoB. OduuuanbHbiii  cailT. Pexum  npocryna:
www.kadrovik.ru

Hanmonanehbiii coro3 "Ympasinenue mnepconanom" (HaCOVYII). OdunmanpHbli CalT.
Pexxum moctyna: Www.nasoup.com

Kypnan «VYnpasienue nepcoHanom». ApxuB HomepoB. Pexum npocryma: www.top-
personal.ru

Kypuan «KanpoBsiii MeHEIKMEHT». ApXUB HOMEpOB. Pexxum mocTyma: WWw.km-
magazine.ru

Kypnan «KopropaTnuBHble yHUBEPCUTETEI». ApXUB HOMEPOB. Pexum nocrymna:

Www.corporate-education.ru
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http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
http://www.rostrud.ru/
http://www.kadrovik.ru/
http://www.nasoup.com/
http://www.top-personal.ru/workinglaws.html
http://www.top-personal.ru/workinglaws.html
http://www.km-magazine.ru/
http://www.km-magazine.ru/
http://www.corporate-education.ru/

10.

11.

12.
13.

14.

15.
16.

Kypnan «Menemxep 1no nepcoHainy». ApxuB HomepoB. Pexum gocryna:
www.mediapro.com.ua

Kypnan «MoTtuBanus u orara Tpyna». ApxuB HoMepoB. Pexxum nocryna:
www.grebennikov.ru

Kypuan «O0yuenue & kapbepa». ApxuB HoMepoB. Pexxum nocryma: http://d-
mir.ru/journal/oik

Hutepuer-xypHan «Pabota ¢ mepcoHamoMm». ApXuB HOMEpPOB. Pexkum mocryma: Www.hr-
journal.ru

Kypnan «Recruiting Newsy. ApxuB HoMepoB. Pexxum gocryma: WwWW.recnews.ru
Kypuan «T&D Director. Tpenunru B 6uznece». Apxus HOMepoB. Pexum pocryna:
www.tddirector.ru/

Kypnan «CrnipaBoYHUK 10 yIIPABJIEHUIO IEPCOHATIOM». ApPXHUB HOMEPOB. PexuM gocry-
ma: http://sup.pro-personal.ru

Kypnan «lItar». Apxus HoMepoB. Pexxum nocryma: www.hrmedia.ru

Kypran «DnuTHbI TepcoHa». ApXUB HOMEpOB. Pexxum mocryma: Www.e-personal.ru

www.rdwmedia.ru

Ilepedyenb 6a3 aannbix (B/l), uHGopMauMoOHHO-CIpaBOYHbIE W NOUCKOBbIE CHCTEM

(MUCC) (2021)
Nenr HaunmenoBanue
/m
1 | MexnyHaponubie pedepaTuBHbIC HaykoMeTpuueckue b/, ocTymHbie B paMkax

HaLMOHAJIBHON moanucku B 2021 .
Web of Science
Scopus

ITpodeccuonanpHblie nomHoTekcToBble b/, 1OCTyNHbBIE B paMKax HallMOHAIbHON
noxnucku B 2021 r.
Kypnaner Cambridge University Press

ProQuest Dissertation & Theses Global
SAGE Journals

XKypnainsr Taylor and Francis

[Ipodeccuonanbubie momHoTekcToBbie b/
JSTOR

W3nanus o o0IIeCTBEHHBIM ¥ TYMaHUTaPHBIM HayKaM

DnekrponHas 6ubmoreka Grebennikon.ru

KoMIbroTepHbI€ ClIpaBOYHBIE IPABOBBIE CUCTEMBI
Koncynbrant [Limtoc,
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lapant

7. MATEPUAJIBHO-TEXHUYECKAOE OBECIIEYEHUE JUCIHUIIJINHBI

B kadyecTBe MaTepHaIbHO-TEXHIUYECKOTO 00€CIIey CHUS U CIIMTUIMHBI HE00XO0IUMO:

1.

YdaeOHasi aynuTopus, OOOpYyIOBaHHAS KOMITBIOTEPOM, MYJIbTUMEIUA-TIPOSKTOPOM U

IKPAHOM.

2. Hanmuuue B ayquTOpUN JOCKH.

ITepeuens I1O
Nent HaumenoBanue [10 [IpousBonutens Crnoco0 pacnpocrpaHe-
/m HUS (TUYyeH3UOHHOe UlU
c60000HO pacnpocmpa-
Hsiemoe)
1 Adobe Master Collection CS4 Adobe JTUIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMLIEH3U OHHOE
3 Windows 7 Pro Microsoft JIMLIEH3U OHHOE
4 AutoCAD 2010 Student Autodesk CBOOOHO pacmpocrpa-
HEMOE
5 Archicad 21 Rus Student Graphisoft CBOOOHO pacmpocTpa-
HIEMOE
6 SPSS Statisctics 22 IBM JIUIEH3HOHHOE
7 Microsoft Share Point 2010 Microsoft JIMIIEH3HOHHOE
8 SPSS Statisctics 25 IBM JIUIEH3HOHHOE
9 Microsoft Office 2013 Microsoft JIMIIEH3MOHHOE
10 | OC «AnbpT O6pa3oBanue» 8 00O «bazanst CIIO | nuiieH3uoHHOE
11 | Microsoft Office 2013 Microsoft JIUIEH3UOHHOC
12 | Windows 10 Pro Microsoft JIUIEH3UOHHOC
13 | Kaspersky Endpoint Security Kaspersky JIMICH3UOHHOE
14 | Microsoft Office 2016 Microsoft JIUIEH3HOHHOE
15 | Visual Studio 2019 Microsoft JIMLEH3U OHHOE
16 | Adobe Creative Cloud Adobe JIMIIEH3U OHHOE
17 Zoom Zoom JINIICH3HNOHHOE

8. OBECIIEYEHHUE OBPA30OBATEJIBHOI'O MPOLECCA JJIsA JIUIL C
OI'PAHUYEHHBIMH BO3MOKXHOCTAMM 31OPOBbA

B xone peanuzanuy AUCHUIIIMHBI UCIIOIB3YIOTCS CIEAYIOMINE JOMOJHUTEIbHBIE METObI
0o0y4yeHusl, TEKYIIero KOHTPOJIS YCIIEBAeMOCTH U MPOMEKYTOYHON aTTeCTallMU 00YJaroIUXCs B
3aBUCUMOCTH OT UX UHJIUBUAYaJIbHBIX OCOOEHHOCTEMU:

® IS CIIENBIX U CIA0OBUISIINX:

- ek 0(hOpPMIISIOTCS B BUJE JIEKTPOHHOTO JOKYMEHTA, JOCTYITHOT'O C ITIOMOIIBI0 KOMI b-
I0TEpa CO CIEHATM3UPOBAHHBIM MTPOTPAMMHBIM 00€CIIeUeHUEM;

- NMHUChbMEHHBIC 3aJ]aHMS BBIMOJHSIIOTCS Ha KOMIIBIOTEPE CO CHEIUaJIU3UPOBAHHBIM TIPO-
IPaMMHBIM 00€CIIEUEHUEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
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- oOecrieunBaeTCsl MHANBUAYATbHOE paBHOMEpHOE ocBemleHne He MmeHee 300 mrokc;

- s BBIINOJHEHMs 3aJaHusl TpU HEOOXOAMMOCTH IPEAOCTaBISETCS YBEJIWYHMBAIOLICEe
yCTPONCTBO; BO3MOKHO TAaK)K€ HCIIOJIb30BaHUE COOCTBEHHBIX YBEINYHMBAIOLUIUX YCTPONUCTB;

- HIUCbMEHHBIE 3a7]aHus OQOPMIIIOTCS YBEIUYEHHBIM HIPUPTOM;

- 9K3aMEH M 3a4€T MPOBOAATCS B YCTHOM (pOpPME MJIM BBITIOJIHSIOTCSA B MUCbMEHHOW (popme Ha
KOMIIBIOTEPE.

e JUIA TUIyXUX U cTa0O0CTbIIIAIInX:

- JIeKIMH OQOPMIIIOTCS B BHUJE 3JIEKTPOHHOTO JOKYMEHTa, OO MpenocTaBisieTcsl 3ByKO-
yCUJIMBAIOIIas anmnapaTypa HHANBUYaJIbHOIO T0Ib30BaHNUS;

- IMCbMEHHBIE 3aJJaHUs BBIIIOJIHSIOTCS Ha KOMIIBIOTEPE B MUCbMEHHOM (hopMe;

- DK3aMEH M 3a4€T MPOBOJATCS B MMCbMEHHON (popMe Ha KOMIIBIOTEPE; BO3MOXKHO MpPOBEE-
Hue B popMe TeCTUPOBaHUS.

e IS JIUI] C HAPYLICHUSAMHU OIIOPHO-IBUTATEILHOTO annapara:

- JIEKIMH 0()OPMIISIOTCS B BUJE NIEKTPOHHOI'O TOKYMEHTA, JOCTYITHOI'O C [IOMOIIBIO KOMIIb-
I0TEpA CO CIELUATU3UPOBAHHBIM IPOIrPAMMHBIM 00€CIIedEeHUEM;

- IUCbMEHHbBIE 33JaHMs BBINOJHSIOTCS HAa KOMIIBIOTEPE CO CIENUAIN3UPOBAHHBIM IPO-
IrpaMMHBIM 00€cII€deHHEM;

- 9K3aMEH U 3a4€T MPOBOASTCS B YCTHOM (hOpMe U BBHIOIHAIOTCA B MUCbMEHHOU (hopme Ha
KOMIIBIOTEPE.

[Ipu HeoOXoAMMOCTH IpeyCMaTPUBACTCS YBEINYEHUE BPEMEHU /ISl IOATOTOBKU OTBETA.

[Iponienypa  mpoBeneHuss  HOPOMEXKYTOUHOM  aTTecTauMu  JUIsi  OOy4aroluXxcs
yCTaHABIMBAeTCsl C Y4E€TOM MX HHIUBUAYAJIbHBIX ICUXO(DU3MUECKUX OCOOEHHOCTEH.
[IpomexyTouHas aTrecTanus MOXKET IPOBOAUTHCS B HECKOJIBKO HTAIOB.

[Ipu mpoBemeHNH MPOIEAYPhl OLICHUBAHHS PE3YJIbTATOB OOYUYECHHS MPEIyCMaTpPUBACTCS
WCIIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOIMMBIX B CBSI3M C HHAUBUAYaJbHBIMU
O0COOCHHOCTSIMH O0y4arolmmxcs. OTH CPEACTBAa MOTYT OBITh NMPEAOCTaBICHBl YHHUBEPCUTETOM,
WM MOTYT UCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUYECKHUE CPEJICTBA.

[IpoBeneHre mpoueaypbl OLICHUBAHUS  PE3ylIbTaTOB  OOY4YEHMs]  JIOMYCKaeTCs C
WCIOIB30BaHUEM I CTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcs 10CTyN K WH(OPMAIIMOHHBIM M OHOIMOrpaduyecKkuM pecypcaM B CeTH
WHTepHeT 1l KaKa0ro odyvaromierocs B ¢popmax, aJaiTUPOBAHHBIX K OTPAHUYCHUSAM HX 3]10-
POBbSI U BOCIIPUATHS UHPOPMALIUU:

® IS CJIETIBIX U CIa0OBUASIINX:

- B Ie4aTHOM (hopMe YBEIUUYEHHBIM LIPUPTOM;
- B (hopme 3JIEKTPOHHOIO JOKYMEHTA;

- B (hopme aynuodaiina.

e I TIIYXUX U CcIa0O0CHbIIIANINX:

- B Ie4atHoil ¢opme;

- B (hopme 3IEKTPOHHOIO TOKYMEHTA.

e Ul 00YYarOIIMXCs C HAPYLIEHUSIMH OIlOPHO-/IBUTaTEIbHOIO alapaTra:
- B Ie4atHoil ¢opme;

- B (hopme 3JeKTPOHHOT'O JOKYMEHTA;

- B popMme ayaunodaiina.

VYueOHble ayTUTOPUU JIJIsl BCEX BUJOB KOHTAKTHON M CaMOCTOSTENIbHOM paloThl, HayyHas
OnOIMOTeKa W WHBIC MOMEIIEHUs UIsi O0Oy4EHUsI OCHAIIEHBI CIICIUAbHBIM 000pyAOBaHUEM M
y4eOHBIMH MECTaMU C TEXHUYECKMMH CPEACTBAMU O0yUEHHUS:

® IS CIETIBIX U CITa0 OBUISIINX:

- YCTPOMCTBOM ISl CKaHUpoBaHus U uteHus ¢ kamepoid SARA CE;

- nucruieem bpaitns PAC Mate 20;

- npuntepoM bpaiins EmBrailleViewPlus;
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® I IVIyXUX U CJIaOOCIbIIIAIINX:
- aBTOMATU3UPOBAHHBIM pabOYUM MECTOM JJIs JIOEH C HapyLIEHHEeM CiIyXa U claboCibl-
HIALKX;
- AKyCTHUYECKUH YCUIIUTENDb U KOJIOHKHU;
e U1 00Y4aroIMXCsl C HapyLIEHUSIMU OIIOPHO-IBUTaTENIbHOIO allapaTa:
- IepeIBUKHBIMHU, PETYJIHPYyEeMbIMU dproHoMudeckumu napramu CHU-1;
- KOMIIBIOTEPHON TEXHUKOHN CO CMEIHAIbHBIM IPOrPAaMMHBIM O0eCTieyeHHEM.

9. METOANMYECKHE MATEPHUAJIBI

9.1. Il.1anbl cCEeMUHAPCKHUX 3aHATHH

Tema 1: JBosonusi HAyKM ylpaBJieHUs NMEePCOHATIOM
- 24aca

Bomnpocs! 115 o0cyxaenust

OCHOBOMOJIOKHUKH MOJTMTHYECKON YKOHOMHUH U IIKOJIbI (PU3HMOKPATOB
Teopust MHOrO(aKTOPHOTO POPMUPOBAHUS LIEH b

Ucropus pazBuTHs HAYKH YIIPABICHUS MTEPCOHATIOM

[IIkoJ1a HAyYHOrO ynpaBJIeHUS

AIMUHUCTpATUBHAS IITKOJIA

IIIxoma yenoBeueCKUX OTHOIICHUM

IloBeneHueckas mKoaa

NogakrwdpE

Tema 2: OcHOBHbIE KOHUIENIHU U (PpHi10co(Pusi ynpaBJjieHUs MEPCOHATOM
- 24aca

Bomnpocs! 115 o0cyxaenust

CoBpeMeHHbIe KOHIENIMU YIIPaBJICHUS IIEPCOHAIOM

Konuennus ucnonb3oBaHus TPYIOBBIX PECYPCOB

Konuenuus ynpasieHHs IEPCOHATIOM

Konuenuus ynpasieHus 4eJI0Be4ECKUMU pecypcaMu

Konnenuus yrnpapieHHs 4eT0BEKOM

[Tonsitre dpumocouu mpeaIpUsATHSI

OCHOBHBIE ITOJIOKEHUS B CTPYKTYpe pustocopuu npeanpusiTus
3apyOeKHbIi ONBIT B GOpMUPOBAHUN HHIOCODUH TPEATIPUATHS
dunocodust mpeanpusITHs Kak OCHOBA COLMATBHON OpraHU3aluu

©CoOoN RN E

Tema 3: Posib 1 MeCTO ynpaBJieHHsl IIEPCOHAIOM B CHCTeMe YIPaBJEHUSI OPraHM3alMeH.
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Cucrema ynpaBjeHHs IEPCOHATIOM
-2 4aca

=

©oo~N O A

Bomnpocs! 115 o0cyxaenust

Yenopeueckuil (pakTop U €ro pojb B pa3BUTUU OpraHU3aLUH.

B3aumocBs3b GyHKINH yIpaBISHUs IEPCOHATIOM C IPYTUMH PYHKIUSMU yIpaBiIeHUs B
paMKkax oOmiel cTpaTeruy OpraHu3aluu.

BHeninue n BHyTpeHHUE (AKTOPBI CPebl, ONPEAEISIONIIEe MECTO YIIPABICHUS
MIEPCOHANIOM B 001IIeil cucTeMe yrpaBiIeHUs OpraHu3aIuei

OmnpeneneHue CUCTEMBI yIpaBJIEHUS IEPCOHAIOM

Ilenu u ypoBHU yIpaBJIEHUs IEPCOHATIOM

OyHKUINN yIpaBICHUS TEPCOHATIOM

[IpuHUIMIIBI yIIpaBJIEHUS IEPCOHAIIOM

Mertozbl ynpaBiieHHs IEPCOHATIOM

AJMMHHMCTpaTUBHBIE METO/bI YIIPABJIEHUS I1EPCOHAIOM

10 DKOHOMHYECKHE METO/IbI YIIPABICHUSI IEPCOHATIOM
11. ConmanbHbie METONIBI YIIPAaBIEHUS IEPCOHATIOM
12. Tlcuxonmoruyeckre METObI YIIPABICHUS IEPCOHATIOM

Tema 4: ITepcoHnas Kak 00bEeKT ynpaBJIeHHs

- 24aca
Bonpocs! 11 00cy:kaeHus
1. Tlousartus (mepcoHal, KaJapbl, YEIOBEYECKHE PECYPCHI)
2. Knaccudukanus paOoTHHKOB OFOHKETHOM cephl U TOCYTapCTBEHHBIX CIYXKAIIUX
3. CtpykTypa nepcoHaina: OpraHu3alMoOHHas, MTaTHas, GYHKIIMOHAIbHAS, COLMAlIbHAS,
poneBast
4. PaznuuHble BUIBI CTPATErHil yIIpaBIeHUsI IEPCOHATIOM OpraHU3aIuU
5. CyurHocTp ¥ MOHATHE IBHKEHUS TIEPCOHANIA B OpraHU3aINH
6. IlokazaTenu, yYuTHIBAIOLINE ABIKECHHUE ITEPCOHAA
7. TloHsTHE TEKydeCTH KaJpOB U €€ OCHOBHBIE BUbI
8. MoTHBHI yX0/a IepcoHaa Mpu BEICOKOW TEKy4EeCTH KaJpOB
9. PexomeHJaIuy 10 CHYKEHUIO TEKyYECTH KaJpOB.

Tema 5: Cay:xkoa ynpasiaenusi nepconajiom (CYII) kak cyobeKT ynpaBJieHUsI

- 24aca
Bomnpocs! 15 o0cyxaenust
1. Cnyx06a ynpasnenus nepconaioM (CYII) kak cyObeKT ynpaBieHUs
2. Hcropuueckas cripaBka o CIIy>kOe yrpaBiIeHUs TEPCOHATIOM
3. Pasutue CVYII B Poccun
4. Bunawl opranuzaiiioHHbIX cTpykTyp CYII
5. JomxnoctHoii coctaB CVYII
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Tema 6: HopmaTuBHO-MeTOAU4YECKOE O0ecTiedeHe CUCTEMbI YIIPABJIE€HHUS MEPCOHAIOM
-2 4aca

ok~

Bomnpocsl 15 o0cyxaenust

HopMaruBHO-MeToqMueckoe obecrneueHne CUCTEMbI YIIpaBIeHUs IEPCOHAIOM — CYIII-
HOCTb U ITIOHATHE
Knaccudukaryss HOpMaTHBHO-METOTUIECKOTO 00€CIeUeHUs] CHCTEMBI YIIPaBICHUS

IEpCOHATIOM
HOKYMGHTI)I OpPraHru3alfMOHHOI0, OPraHU3al[MOHHO-PACIIOPAIUTECIIBHOI'O 1
OpraHu3aliMOHHO- MCTOIHUYCCKOI'O XapaKTepa

HopMaruBHO-CipaBOYHBIE TOKYMEHTBI
JIOKYMEHTBI TEXHUYECKOI'0, TEXHUKO-3KOHOMHYECKOr0 U SKOHOMHUYECKOI0 Xapakrepa

Tema 7: CoBpeMeHHbIE TEXHOJOTUH MOA00PA, 0TOOPA M aJANTAIIMM NEPCOHAIA

-2 yaca
Bomnpocs! 115 o0cyxaenust
1. OcHOBHBIC TOAXOMBI K (POPMUPOBAHHIO TIEPCOHATIA.
2. @®axTophbl, BIUSAIONIME HA MPOIECC HaliMa MepCOHAIa.
3. OcHOBHBIC HCTOUHHMKHU TMMOAOOpa MepcoHara.
4. Mertoasl mondopa nepcoHana B Opranu3aluu.
5. Texnomorus moadopa mepcoHasa BBICIIEro 3BeHa — eXecutive search,
6. Texuosorus moadopa MmepcoHana cpeaHero 3seHa — selection,
7. TexHOJOrHsS MaccoBOIo moabdopa mepcoHana — Mass recruitment.
8. TexHomorust moadOpa MOJOIBIX CIEIHAIMCTOB W BBINYCKHUKOB BYy30B -graduate

10.
11.
12.
13.
14.
15.
16.
17.

recruitment

CpaBHUTENbHAS XapaKTEPUCTUKA CIIEIMATN3UPOBAHHBIX HHTEPHET-CAalTOB IO MoAO0pY
nepcoHana

OcobenHoctu moadopa MepcoHata ¢ UCIOJIb30BAaHUEM COIIMAIBHBIX CETel
Hcnonp3oBanue caiita opraHu3aiuu s mogdoopa nepcoHaia

HopmatuBHO-1IpaBoBOE 0becredeHne TeXHOIOruu 0Toopa mepconana

OcHOBHBI€ 3TaNbl TEXHOJIOTUH 0TOOpa MepcoHaIa

METO/IbI TPOBEPKHU MPOECCHOHATBHBIX M JIMYHOCTHBIX Ka4€CTB KaHIUIaTOB
Texuomorus npoeaeHus ouorpaduueckoro cooecenopanuss CARE.

TexHoI0rus TPOBEICHUS CUTyallnOHHOTo cobecenoBanus STAR

TexHo0rUs IPOBEICHHs coOeceaoBaHmsI 1o komreTeHnusM PARLA
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18. CtpeccoBoe cobecemoBaHue

19. JlonoJHUTEIbHBIC METOBI MPOBEPKU KaHIUIATOB
20. D¢ dexTuBHOCTH 0TOOPA EPCOHAIA

21. AnanTauus nepcoHasa: MoOHATUE U CYIIIHOCTh

22. Dtarbl TpyIO0BOW aJanTalliy MepcoHaa

23. Buibl a1lanTalliOHHBIX TPOrPaMM

24. Db exTUBHOCTH alanTalliy epcoHaia

Tema 8: COBpeMeHHLIe TEXHOJOI'NH OLICHKU MMEepPCoOHAJIA - 2 yac

Bomnpocs! a5 o0cyxaeHust

1. Omuenka nepcoHasa: MOHATUE U CYIIHOCTb

2. Mertozpl OLIEHKH ITepcoHaa

3. Texnonorus omeHku nepconaia merogom Management by Objectives (ymnpasienue mo
IETISIM )

4. TexHonorus OleHKU KIHoueBbIX nokasareneit a¢ppexruBHoct (KPI) paborHuKOB

5. Texunonorus LlenTpa oneHku nepconaia «Assessment Centery

6. TexHONOrUs aTTecTalluy IEepcoHaa
Tema 9: CoBpeMeHHbIE TEXHOJOrMH MOTHBALUUH H CTHMYJIMPOBAHMS TPYAOBOM
AeATeJbLHOCTH MepcoHasia -2 yaca.

Bomnpocs! Ajst 00cyKneHust

1.MoTtuBanus 1 CTUMYJIMPOBAHUE TPYIOBOU AESITEILHOCTH: IOHATHE U CYLIHOCTb

2. CoBpeMeHHbIE TEOPUH MOTHUBALIMU IIEpCOHAIIA

3. YnpaBieHre MOTUBALIUEN ITIEPCOHAIA

4. CymHOCTb U IOHATHE CTUMYJIUPOBAHUS IIEPCOHAIIA

5. MeTozpl CTUMYIMPOBAHUS TPYLOBOU EATEIBHOCTH IEpCOHAa

6. Omnara Tpy#a Kak OCHOBHOE HAIPaBJIEHUE MAaTEPUAIbHOIO CTHUMYJIUPOBAHHUS TPyZAa

nepcoHasa

Tema 10. IIpodeccuonanbHoe pa3BUTHE U YHIPaBJieHHE Kapbepoil mepcoHala - 2 yaca

Bonpocsl a1 006cy:kaenns
1. IlpodeccuonanpHoOe pa3BUTHE NEPCOHANA: OHITHE U CYLIIHOCTh
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Bunet u hopmbl mpodeccuoHaIbHOrO pa3BUTHS TEpCOHATA
MeTozasl npodeccuoHalIbHOr0 00y4YeHUs TepcoHaa

KoyuuHr kak MeTon mpog)eCcCHOHABHOTO pa3BUTHS PAOOTHUKOB
VYrpasnenue npoecCHOHAIBHBIM Pa3BUTHEM IEpPCOHAJA
6.9pdexTHBHOCTh TTPO(EeCcCHOHANTEHOTO Pa3BUTHS TIEpPCOHAA
Kapbepa: nonsiTve 1 CylmiHOCTb

2. BI/I}II)I " THUIIOBBIC MOJICJIN KapbCPhI

© ©o N o g Bk~ w N

3.KoHuenuuu ynpaJiieHUs] Kapbepoi TepcoHana

10. Db dexTUBHOCTH yHpaBiIeHUs Kapbepoii mepcoHana

Tema 11. CoBpemMeHHbIE TEXHOJIOTHH YBOJbHEHHUS NEepcoHaIa — 2 yaca

Bomnpocs! 115 o0cyxaenust

CYHIHOCTL U IIOHATHC KaTel"OpI/Iﬁ «YBOJIbHCHUC» U ((BBICBO60)KI[GHI/IC» IepcoHajia.

VBoIbHEHUE: ITOHATHE U BHJbI

praBJ'IeHI/Ie MacCCOBbIM BI)ICBO60)KI[€HI/I€M nepcoHasaa.

1

2

3

4. VYmpaBlieHHE TEKY4YECTbIO MTepCcoHalia

5. VmpaBieHne MacCOBBIM BBICBOOOJK/ICHUEM ITepCOHAIIA
6

AyTIUIEICMEHT KaK HOBBI HHCTPYMEHT YBOJIbHEHHS ITEpCOHAIa
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[Tpunoxenue 1
AHHOTAIUA

JuciunnvHa  «YopaBiaeHHME — [EpPCOHAJOM B OpraHax  TOCYAapCTBEHHOIO U
MYHULIMNIAJIBHOTO YIPABICHUS» SIBJISIETCS 4YacThi0 0a30BOro IUKJIA AUCHUIIIMH Y4eOHOro MiaHa
[0 HAIpaBJICHUIO IOATOTOBKM «lOCylapCcTBEHHOE M  MYHULMIAIbHOE  YIPAaBICHUEY.
JuciuiuinHa peanusyercs Kadeapod OpraHM3allMOHHOTO pa3BUTHA (PaKylIbTeTa YIpaBICHHS
WucTuTyTa S5KOHOMHKH, YIIPaBICHUS U TPaBa.

Heap qAMCHUIIMHBI. CPOPMHUPOBATH Y CTYAEHTOB (yHAaMEHTaJbHbIE TEOPETHUECKHE U
IIPAaKTUYECKUE 3HAaHMSA, YMEHUS M HAaBBIKH B paMKaX OCHOB YIPaBJICHHUS IEPCOHAJIOM B
COBPEMEHHBIX YCJIOBHUSX.

3agaun:

- O3HAKOMHUTb CTYIEHTOB C HCTOPUYECKMMHM U COLUAJIbHBIMH BOIPOCAMM YIpaBJICHUS
IIEPCOHAIIOM;
- U3yYUTb OCHOBHbIE KOHIIEMIINH YIPABJIEHUs IEPCOHAJIOM C YYETOM 3TANoB X (POPMUPOBAHUS;
- CUCTEMaTHU3UPOBATh TEOPETUUECKHE 3HAHUS B 00JIACTH OCHOB YIIPABJICHHUS IEPCOHAIIOM;
- U3YYUT OCHOBHBIC 3JIEMEHTHI CHCTEMBI YIPABJICHHUS MEPCOHAJIOM: L€Nb, 3a/l1a4l, CYyOBEKTHI,
00BEKTbI, METO/IbI, QYHKIIMU U TTPUHLIUIIBI YIIPABIICHUS IEPCOHATIOM;
- U3yYUT HOPMATUBHO-METOINYECKOE 00eCIIeUeHNE CUCTEMbI YIIPaBJIEHUS IEPCOHAIOM;
- U3yYUTb COBPEMEHHBIE TEXHOJIIOIMH YIIPABICHUS [1EPCOHAIIOM.

JluciuIuinHa HanpaBjieHa Ha GOPMHUPOBAHKE CIECIYIOIUX KOMITETEHITHI:

[IK-2.2 - JlemoHcTpupyeT CHOCOOHOCTh HCHOJB30BaTh B MpodeccHoHaNbHOM
JEeSTEIbHOCTH TEOPUU MOTHUBALMH, JIMJEPCTBA U BJIACTH JJIsSI PELICHUS YIIPABICHUYECKUX 3a/1a4.

I1K-2.3 - Pa3pabaTbiBaeT ONTUMANBHYIO KaJpPOBYIO TOJHTHKY W TOTOB HCIOJIB30BATh
KaJJpOBbI€ TEXHOJIOTUH B TOCYIaPCTBEHHBIX U MYHULIUNIAJIbHBIX OpraHax.

IIporpaMMoil IUCHMIUIMHBI IPELYCMOTPEHBI CIEIYIOUIME BHAbI KOHTPOJIA: TEKYILUHN
KOHTPOJb YCIEBAEMOCTH B (OpME  OLEHKHM pPabdOThl Ha MPAKTHUECKUX 3aHATHAX U 3a
CaMOCTOSITENIbHYIO paboTy, IPOMEXKYTOUHAS aTTECTALIHSL.

OO0uast TPy10€eMKOCTb OCBOCHHS JUCIHUILIMHBI COCTaBisieT 3 3.¢., 114 gacos.
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