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1. TlosicHUTEJBbHAA 3aINCKA

1.1.

Ilenp v 3a1a4u AUCHMITIMHBI

Heap aucuumiauHbl — ¢GopMUpOBaHHE Yy OOyyaromuxcs 3HAHWM, yMEHHM U HaBBIKOB
pa3paboTKH, BHEIPEHUS M IKOHOMUYECKOTO 0OOCHOBAHUS PEKJIAMHBIX U MPHUKIAIHBIX MPOCKTOB
Ha 0a3e COBPEMEHHBIX METO/I0B M TEXHOJOTUH COLUATbHO-IKOHOMUYECKOTO MPOESKTUPOBAHUSI.

3agauu AMCHUILIHMHBI:

®  U3y4YUTh OCHOBHBIE OHATHS B 00JaCTH TEOPUU YIIPABICHUS IPOEKTaMH;

e chopMHUPOBATH KOMIETEHIMH, HABBIKK U YMEHHUS MO pa3pabOTKe U BHEIPEHUIO IPOEKTOB
Ha Pa3HbIX YPOBHSIX yIIPABICHUS;

® OBJIAJIETh OCHOBAaMH 3HAHUM MO YIIPABICHUIO KOMAaHIOM IIPOEKTA

® HAyyuTh pelIaTh MPaKTHYECKUE YIpaBICHYECKHE 3alaud B cdepe pekiambl U
MapKETHHIa C UCIIOJIb30BAHUEM ITPOEKTHBIX METOJ0B M TEXHOJIOTHIA.

1.2. HepequL IJIAHUPYEMBIX PE3YJIbTAaTOB O6y‘IeHI/I$[ Io AJUCHMIIIIMHEC, COOTHCCCHHBIX C

VHJIUKAaTOpPaMU JOCTUKEHHSI KOMIIETEH AN

Komnerenunus
(xom ¥ HANMEHOBAHUE)

Nupukaropbl
KOMIIeTeHI Uit
(Kox ¥ HAaNMEHOBAHHE)

Pe3yabTathl 00yyeHust

VK 6. Ciocoben
YIPaBIATh CBOUM
BpPEMEHEM,
BBICTPaNBaTh U
peaNn30BHIBATh
TPaeKTOPHIO
CaMOpa3BUTHS Ha
OCHOBC HpI/IHHI/IHOB
00pa30BaHUs B TCUCHHUE
BCEH KU3HU

YK 6.1. Onpexnenser
e coOCTBEHHOU
JeSTeTbHOCTH, OI[CHUBAS
ITyTH WX JOCTHIKEHUS C
Y4ETOM PECYpPCOB,
YCIIOBHH, CPEJICTB,
BPEMEHHOMN NEPCIIEKTUBBI
Pa3BUTUA ACATCIBHOCTU U
IJTAaHUPY EMBIX
pe3yIbTaToB

3HaTh: MPUHIUIBI YIIPABJIEHUS CBOUM BPEMEHEM,
BBICTPAUBAHUS U peau3allii TPACKTOPUHU
caMOpa3BUTH Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B
TCUCHHUE BCEH KU3HU

YMeTh: yIpaBisTh CBOUM BPEMEHEM, BBICTPAUBATh U
pean30BLIBATh TPACKTOPUIO CAMOPA3BUTHS Ha
OCHOBE TIPUHITUIIOB 00Pa30BaHUs B TEUCHHE BCEH
XKNU3HU

Briagers: HaBBIKAMU IIOCTAHOBKU LIEIM COOCTBEHHOM
NeSATETHPHOCTH, OIICHUBAS TYTH WX TOCTYKCHHUS C
YYETOM PECYPCOB, YCIOBHMA, CPEICTB, BPEMEHHOM
MEPCIEKTUBRHBI PA3BUTHUS ACATEIBHOCTU U
TUTAHUPYEMBIX Pe3yJIbTaTOB

OIIK 7. Crocoben
YYUTHIBATH d9PPEKTHI U
MOCICACTBUS CBOCH
po¢heCCHOHANBHOM
JIEATETHHOCTH, CIEIYS
MpUHIUIIAM
COLIMAIBbHOMI
OTBETCTBECHHOCTH

OIIK-7.2. OcymecTBisieT
oT00p HHpOpMaLHUH,
po(heCCUOHATBHBIX
CpPEJICTB U MPUEMOB
PEKJIaMBI U CBSI3€H C
0O0IIIECTBEHHOCTHIO B
COOTBETCTBHU C
MPUHIUIIAMH COIAATEHON
OTBETCTBCHHOCTHU U
STHYECKUMH HOPMaMH,
MPUHSATHIM
po¢eCCUOHATBHBIM
COOO0IIECTBOM

3namu: yciIoBHSs U TIpaBuia 0TOOpa HHGOPMAIIHH,
Mpo(heCCHOHANBHBIX CPEJICTB U MPUEMOB PEKJIaMbl U
CBsi3el C OOIECTBEHHOCTHIO MIPH TUNIAHUPOBAHUH U
peanu3aiuy MpoeKTa;

IIPUHIUIIBI COHHaJ]bHOﬁ OTBECTCTBCHHOCTH u
ATUYECKUE HOPMBI, NPUHATHIC MPO(HECCHOHATBHBIM
COOOIIIECTBOM B paMKax peai3allii MPOCKTOB;
npodecCHOHANBHBIC CPEICTBA U MIPUEMBI PEKIIAMBI 1
CBs3eil C OOIIECTBEHHOCTBIO Uil  pean3aiun
MPOCKTOR.

0COOEHHOCTH MPOEKTHBIX PENICHUH, METOJIbl OIICHKU
MPOEKTOR.

yCIIOBUS (DUHAHCOBOW peali3aluy MPOEKTa U €ro
CHCTEMHOM OpraHu3alliu;
METOABI  JIETAIBHOTO
TUTAHUPOBAHUS TIPOCKTOB.
Ymems. ocymecTBIsATh 0TOOP MPOhECCHOHATBHBIX
CpEJICTB ¥ IPUEMOB PEKIIaMBbI U CBSI3EH ¢
06IlIeCTBeHHOCTI>IO B COOTBECTCTBHHU C NIPHUHIUITIAMUA

KOHTPOJIA " CECTCBOTO




COITMANILHOM OTBETCTBEHHOCTH U 3THYECKUMHU
HOpMaMH, IPUHATHIM MTPO(HEeCCUOHATBHBIM
COOOIIECTBOM;

OCYIIECTBISITh OTOOp, CHUCTEMATHU3AIUIO U aHAHN3
HHPOpPMAIUK TI0 TPOEKTY, B COOTBETCTBHU C
MPUHIIUIIAMH  COI[HAILHOW  OTBETCTBEHHOCTH U
THYECCKUMHU HOpMaMH, MPUHATHIM
PO eCCHOHATTEHBIM COOOIIIECTBOM;

UCIOJIb30BaTh NPOPECCHOHANBHBIC CPEJCTBA U
MPUEMBI PEKJIaMBl M CBSA3CH C OOIECTBEHHOCTHIO B
paMKax peanu3alMyd TPOEKTa B COOTBETCTBUH C
IIpUHOUIIAMHU COHI/IaJIBHOﬁ OTBECTCTBCHHOCTHU u

ATHYECKUMU HOpMaMH, MPUHSATHIM
MpodeCCHOHATBEHBIM COOOIIECTBOM

(hopMHpOBaTH TpeOoBaHwMs, MIPEAbSIBISICMBIC
MPOEKTaM;

OTIpENeNATh YCIOBUS (UHAHCOBOH pealn3yeMOCTH
MIPOEKTOB

MPUMEHATh  METOJbl  SKOHOMHYECCKOW  OIICHKH
PEKJIaMHBIX TIPOCKTOB.

Braoemv: meTogamu oTbopa 1 aHaNMH3a
MHGOPMAITUH [T TPOSKTOB B COOTBETCTBHUH C
MPUHIIUTIAMH COI[HAIEHOW OTBETCTBEHHOCTH U
STHYECKUMHU HOPMaMH, TIPUHATHIMA

PO eCCHOHATTEHBIM COOOIIECTBOM;
npo(h)eCCHOHANIBHBIMH  CPEJICTBAMH M IIpUEMaMH
peKJIaMbl U CBS3€H C OOIIECTBEHHOCTHIO B PaMKax
pean3aluy IPOeKTOB;

HABBIKAMH M0 PacyeTy KpUTepueB 3PPEKTUBHOCTH
MPOEKTA;

METOAaMHU yNpPaBICHHS MPOCKTAMHU.

1.3. MecTo TUCHMIUIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPpOrpaMMbl

I[I/ICLII/IHJII/IHa OTHOCHTCS K 0053aTEILHOM YacTH 0a30BbIX JUCITUITIINH y‘-IGGHOFO IJ1aHa.

Jl1s1 OCBOCGHMSI TUCIIUIUTMHBI HEOOXO0IUMBI KOMITETEHIINH, C(HOPMUPOBAHHBIC B XOJI€ U3yUCHUS

CJIEAYIOINX NUCLIUILUINH:

MeHe T KMEHT;

OKOHOMHKA,;

DTHYECKOE PETYJIUPOBAHUE PEKIAMBbI U CBS3EH C OOIIECTBEHHOCTHIO;
MeHeKMEHT B peKJIaMe U CBSI3SX C O0IIEeCTBEHHOCTHIO;
[IpukiagHbie TEOPUH KOMMYHHUKAIIUH.

B pe3ynbraTe 0cBOSHUS NUCHUIUIMHBI (POPMUPYIOTCS KOMIETEHIIMH, HEOOXOUMbIE AJIs
U3YUYEHUs CIACAYIOMMX JUCIUIUIMH U MPOXOKIACHUS TPAKTHUK:

KoMMyHUKalMOHHBIA MEHEI)KMEHT;
CoBpeMeHHbIE MAPKETUHTOBbIE KOMMYHUKAIINH;
[IpeaaumiomMHas nMpakTUKa;

l'ocynapcTBeHHas UTOrOBast aTTECTALIUS.




2. CrpyKTypa IMCUHHILIHHBI

CTpyKTypa AMCUHMIIMHBI JIs1 04HO-32049HOI (pOPMBI 00yUeHH S

OO6mas Tpy10éMKOCTh JUCIUILINHBI COCTABISET 3 3.€., 114 4., B TOM YHclie KOHTaKTHAs paboTa
oOydaromuxcs ¢ npernojaBateneM 24 4., camocTosiTenbHas padota obydaromuxcs 90 u.

Bunpt yueOHoi1 paboThI

(B wacax) ®opMBI TEKyILEro
KOHTaKTHas KOHTPOJIS
No o |2 |48 2 yCIIEBAEMOCTH,
W Pasnen nucnurineel/ TeEMBI % é S = ‘é 5 dbopma }
o o |2 |9 ;» § c 8 IIPOMEXKYTOYHOMN
5| E E = E g E 2 £l 8 & arTecTaiyu (no
% % = é 5583 5 2 o Z 5 cemecmpam,)
Sl= 13 =8 8§~ g9 =

1. | OcHOBHEIE TIOHATHUS U baui-onpoc, onexnka
OIpeJIeJIEHUS IPOEKTHOTO JIOKJIA/I0B U
MEHE)KMEHTA. g | 2 | 2 15 Mpe3eHTalui Ha
OCoOeHHOCTH pEeKIIaMHBIX CeMHHape,

Y MapKETHHI'OBBIX TECTUPOBAHUE
IIPOCKTOB

2. | Kpurepun u MeTobl Komnoksuym. Ormpoc,
COLIMAJIbHO- OlLIeHKa pabOTHI Ha
SKOHOMHUYECKOU g | 3 3 |5 | cemuHape,
3¢ (HeKTUBHOCTH TECTUPOBAHHUE,
MPOEKTOB. KOHTPOJIbHAS Keiic-

3ajaqa

3. | MeToasl AeTanbHOTO U Ompoc, TecTUpoBaHUE,
CETEBOr0 KOHTPOJIbHAS KEiiC-
MPOEKTUPOBaHUS. MeTO b 3amava
ynpaBiieHus B azax 8|13 |3 15
peanu3aiyy U 3aBepIICHUS
mpoekra. Metox
OCBOEHHOT0 00beMa.

4. | Yopasnenue Omnpoc, oLeHka paboThl
KOMMYHHKAIUSIMU g | 2 | 2 |5 | Ha ceMmHape, OleHKa
IIPOEKTa JTOKJIaJIOB U

Mpe3eHTalNMI
5. | YmpaBieHue NpOEKTHBIMHU Omnpoc, TecTupoBaHue,
pHCKaMH. 8 2 2 15 | ouenka paboThI Ha
CcEMHUHape
. HToroBast KOHTpONbHAS
3a4er ¢ OLEHKOU 8 15
pabota
UTOTO: 12 | 12 90




CTpyKTypa AUCHUNIMHBI VIS 3204HOI (pOpMbI 00yUeHUsI

O61mas TpyJ0€MKOCTh AUCHUIIIMHBI COCTaBISET 3 3.€., 114 4., B TOM uncie KOHTaKTHas paboTa
oOyyaronuxcs ¢ npenogaBarenaem 12 4., camocTosiTenbHas padoTa oOydarommxces 102 4.

Bunst yueOHOI paboThI
(B yacax) DopMBI TEKYLIETO
KOHTaKTHas KOHTPOJIS
|
No Paszgen o |3 o E % ycni;(e)teﬁzcm,
n/n TUCLIUTLUTNHBI/ TEMBI 5 | & = S| & & P .
o o o § S g ? 3 % 3 IIPOMEXKYTOYHOU
§ E = E < § = g E % g aTTeCTaIluu (1o
=| 2| 2|2 Ekg = S == 3 cemecmpam)
Sl |J|EEE g B° =

1. | OcHOBHBIE IOHATHUA U bauu-onpoc, ouenka
onpeeeHUs] TPOSKTHOTO JTIOKJIaJIOB M
MEHEIKMEHTA. 7/ 1 17 IIPE3EeHTAlUN Ha
Oco0eHHOCTH PEKITAMHBIX CEMHUHape,

Y MapKETHHTOBBIX TECTUPOBAHUE
MIPOCKTOB

2. | Kpurepuu u metozsl Komnoksuym. Ormpoc,
COIIMAJILHO- OIIeHKa paboThI Ha
SKOHOMHUYECKOU 78| 1 ) |7 | cemunape,

s dexTuBHOCTH TECTHPOBAHHUE,
MIPOEKTOB. KOHTPOJIbHAS KeiiC-
3a7a4a

3. | MeTropsl 1eTalbHOTO U Ompoc, TecTupoBaHUE,
CETEeBOro KOHTPOJIbHAS Keiic-
IIPOEKTUPOBaHUA. MeTo bl 3a7a4a
ymnpaBieHus B pa3ax 7581 1 ) 17
peanu3anuu u
3aBepIICHHS IPOEKTA.

MeTo 0CBOEHHOT'O
o0BeMa.

4. | Yopasnenue Omnpoc, oeHka paboTh
KOMMYHHKAIUSIMU 7581 1 ) |7 | Ha ceMuHape, oleHKa
MPOEKTA JTIOKJIaJIOB K

IIpe3eHTALUN
5. | YmpaBieHue NpOEKTHBIMHU Omnpoc, TecTupoBaHueE,
pUCKaMH. 7/8 1 1 1 17 | oueHka paboThI Ha
CEMHHApe
. HroroBast KOHTpoOJIbHAS
3ayer ¢ OIeHKOMN 8 17
paborta
UTOTO: 4 8 102




3. Copepxanue IMCHUILTHHBI

Pa3znen 1. OcHOBHBbIC MOHATHS U ONpeJde/IeHUsI MPOEKTHOr0 MeHea:kMeHTa. OcobeHHoCTH
MEeKIYHAPOAHBIX IPOEKTOB

[Monarue mpoekrta. O030p CTaHAAPTOB IO YNPaBICHUIO MpoekTaMH. OCHOBHBIC YYAaCTHHKH
npoekTa U ux QyHKuuM. MeHemkep MpoekTa U KOMaHJa MPOeKTa U UX OCHOBHbIE (DYHKIIHH.
[IpoekT kak cucremHblii 00bekT. Knaccupukanus mpoexToB. OCOOCHHOCTH MEXITyHAapOTHBIX
npoekToB. CHCTEMHass OpraHu3alusl INPOECKTa: OCHOBHBIE CTPYKTYpbl M MOJEIH IIPOEKTA.
JKW3HEHHBI LMK NPOEKTa € TOYKM 3pEHUs Pa3iIW4HBbIX YYaCTHHKOB mpoekrta. [Iporeccsl
yIpaBJIeHUs MporpaMMamMu MpoekToB. IIpoieccs! yrpasieHus mopTdeseM NpoeKToB.

OcCHOBBI ympaBj€HMs] TPOEKTAMM B paMKax pa3jIUYHbIX OPraHU3aLMOHHBIX CTPYKTYp
(mpennpUATUil, TOCYylapCTBEHHBIX M TEPPUTOPUANBHBIX OPIraHOB YIPABICHMS, COLMAIBHBIX
cinyx0). Opranuzanus ynpaBjieHUs! IPOEKTaMU 110 IPUHLKITY HE3aBUCHUMBIX KoMaH/. Ilonsatue
00 opraHuzanMsxX NpPOeKTHOro tumna. IIpuHIUOBI (OPMHUPOBAHMS KOMAHIbl IPOEKTA.
[IpumepHsIit cocTaB KoMaH bl TpoekTa. OCHOBHBIE TPEOOBAHMSI K MEHEKEPY MPOEKTA.

Pa3znen 2. Kputepum u MeTOAbI COHAIBHO-IKOHOMUYECKOH 3(P(PeKTUBHOCTH MPOEKTOB.
JleHexHbIE TOTOKM IpPOEKTa M MX COCTaB.  OKOHOMHYECKOE OOOCHOBAaHHE IPOEKTOB.
@®uHaHCOBBIM mpodminb mpoekta. OCHOBHBIE TPHHLIUIBI M METOIBI aHAM3a COLUAIBHO-
9KOHOMHUYECKOH 3(deKkTuBHOCTH mnpoekToB. MHCcTpyMeHTapuili aHamuza 3¢PQGEKTUBHOCTH
IIPOEKTOB.

OcHOBHBIE ~ KpUTepUH  HPPEKTUBHOCTM  HPOEKTOB M  MX  B3aUMOCBS3b:  YMCTBIH
JUCKOHTUpOBaHHBIN foxo npoekTa (NPV), nunnexc penradensHoctu npoekra (Pl), BHyTpeHHss
HopMa foxoaHocTd npoekta (IRR), Cpok okynaemoctu npoekra (PB), 1MCKOHTHPOBAaHHBINH CPOK
okynaemoctu (DPB).

Pazgen 3. MerToabl AeTajlbHOIO M CETEBOr0 NMpPoeKTUpPoBaHMs. MeToabl ynmpaBJieHHsI B
(azax peanuzanum u 3aBepuieHust NpoekTa. MeTox 0CBOCHHOT0 00beMa.

[IpuHIHIBI TPOBEACHUS ACKOMIIO3UIIUK MPOEKTOB U MOCTPOCHHS HEPAPXUUYECKOU CTPYKTYPHI
pabot (WBS). OcHoBHBIE NpaBuiia MOCTPOSHUS CETEBBIX I'PaPuKOB. MeToa KPUTHIECKOTO Ty TH
(CPM). Ilpsimolt ananu3 u ompeneneHue paHHux cpokoB Haudana (ES) u 3aBepmenus (EF)
onepanuii (paboT) U BpEMEHHU BBITIOJIHEHHS TIPOEKTa B 11esioM. OOpaTHBIN aHATU3 U ONPEIeTICHNE
no3nHux cpokoB Hauana (LS) u 3aBepmenus (LF) onmepammii (paboT) u pe3epBOB BpeMeHHU
ornepanuil. 3HaYUMOCTh KPUTUYECKOTO MYTH U PE3€PBOB BPEMEHU OTNepaluil AJis MIIaHUPOBAHUS
U YIOpaBICHUS TIPOCKTOB COBEPIICHCTBOBAHUS CHCTEMBI W TEXHOJOTHH  yIpaBIICHUS
MEPCOHAIIOM.

[lonatue 00 OCHOBHBIX Mpoleccax B (a3e pealn3alud NMPOeKTa. YIpaBlICHHE MPEIMETHOM
00J1aCThIO TIPOEKTa. YTpaBieHHWE BPEMEHEM BBINOJTHEHHUS PabOT. YmpaBieHHe OOIKETOM U
pecypcamu npoekTa. ba3oBbie mokasaTtenu MeTofa OCBOCHHOTO 00beMa: TIaHOBhIH 00beM (PV,
BCWS), daktuuecknit oovem (EV, BCWP), ocBoennsiii o6bem (AC, ACWP). Anamus u
NPOTHO3MPOBAHUE COCTOSHHSI TPOEKTa METOJOM OCBOCHHOTO oObema. OTKIOHEHHEe IO
pacriucannio (SV), mo 3arparam (CV), mpu 3aBepmieHuu (VAC), MHIEKCHI BBITIOJHEHHS
pacnucanwus (SPI) u 6romxera (CPI), mporno3nas croumocts npoekra (EAC).

Paznen 4. YnpapieHne KOMMYHUKAIMAMHM TMpoekTa. OrpeelieHHe 3auHTEPECOBAHHBIX
CcTOpOH TipoekTa. [lmanupoBaHme KOMMyHUKaluii. Pacripoctpanenne nHGOpMaIMK B MPOCKTE.
anaBneHHe OKHNJaHUAMHA 3aMHTCPCCOBAHHBIX CTOPOH IMPOCKTA.

Pazgen S. YnpasiieHue npoeKTHHIMH PUCKAMM.
OcHOBHbIE TOHSTHSI HEOMPECIEHHOCTH M pHUCKa. JTanbl padoT MO0 MHUHUMM3AIMKH IMPOEKTHBIX
puckoB. Knaccudukamms pruckos.
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Oco0eHHOCTH PUCKOB MIPOEKTOB MO COBEPIICHCTBOBAHUIO CUCTEMBI U TEXHOJIOTHIA YIIPABIICHUS
nepcoHanoM. (OCHOBHBIE METOJBI yMpaBICHHUS pHUCKaMU. MeToabl KaueCcTBEHHOTO U
KOJIMYECTBEHHOTO aHajM3a MPOCKTHBIX PUCKOB. Touka O0e3yOBITOYHOCTH, €€ OIpEHICICHHUE U
BJIMSIHUE €€ TIOJIOKCHHS Ha PUCK U YCTOMYUBOCTH MPOEKTA. AHAJIN3 YyBCTBUTEIBLHOCTH MPOCKTA
U €ro CyIIHOCTh, TIOHATHE 00 AIACTHYHOCTH TOKazaTeled 3pdexTuBHOCTH TpoekTa. MeTton
aHaJlM3a PHCKOB, WCIIOJIB3YIONIMIA MMOCTPOCHUE JIEPEeBa PEIICHUH MPOCKTOB MO YIPABICHHUIO
MIEPCOHAJIOM.

4. OOpasoBaTeJbHbIC TEXHOJOIHH

B nepuon BpeMEHHOro NMPHOCTAHOBJIEHUS IMOCEIIEHUS O00yYarolMMHCS MOMEIICHUN U
teppuropun PITY. s opranuzanuu ydeOHOro mporecca ¢ HPUMEHEHHEM 3JIEKTPOHHOTO
o0y4eHHs W JUCTAHLMOHHBIX OOpPa30BATEIbHBIX TEXHOJOTUH MOTYT OBITh MCIOIb30BaHbI
cienyrome 00pa3oBaTesIbHbIE TEXHOIOTHH:

— BUJICO-JIEKIIUH;

— OHJIAMH-JIEKLIUU B PEKUME PEaJIbHOTO BPEMEHU;

— DIIEKTPOHHBIC YUYEOHUKH, yUeOHBIEC TOCOOHS, HAyYHbIC U3JaHUS B DJICKTPOHHOM BHUJIC U
JOCTYTI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHCTEMBI JJIs 3JIEKTPOHHOTO TECTUPOBAHNUS;

— KOHCYJIbTAllUM C UCTIOJIb30BAHUEM TEIEKOMMYHHUKAIIMOHHBIX CPEICTB.

O6paSOBaTeJ'IBHLIe TCXHOJIOTUH, HUCHOJB3YEMbIC B IIPOLCCCE O6y‘leHI/I${, HaIlpaBJICHBI Ha
paimn3anuro KOMIICTCHTHOCTHOT'O IMOAXO0Aa U OCHOBBIBAIOTCA Ha MPHUHIUIIC HpO(i)GCCHOH&J'IBHOfI
HAITpaBJICHHOCTH O6y‘{€HI/I${. Jlekuuu u CCMUHAPCKUC 3aHATUS COIIPOBOKIAIOTCS Hpe3eHTaLIPIeI>i,
KCfIC&MI/I, TCCTUPOBAHHUCM, KOTOPBLIC OTPAKAIOT OCHOBHBIC IMOJIOKCHHA HU3JIaracMoro marcpuasia
H coaepikar H606XO,Z[I/IMbIe IJI UBYUCHUS ITPAKTUYCCKUEC ITPUMCEDPBDI.

B nporiecce 00yueHus HCOab3yeTCs Kak TPaaIullMOHHAs JIEKIIMOHHASI 1 CEMUHAPCKas IPAKTHKA,
TaK M AaKTHBHBIE W WHTEPAKTHBHBIE (OpMBI TpoBeneHUS 3aHATUN (pa300p KOHKPETHBIX
CUTyaIluH, Kehc-3a/1ay, MOAroTOBKa OU3HEC-TUTaHa MPOEKTa Ha OCHOBE OTPaOOTaHHBIX MOIYJIeH
u 1p.). CooOmieHust o0y4aromuxcs Ha CEMUHAPCKUX 3aHATUSAX MPEANOaraloT Mpe3eHTALUI0
JIOKJIaZI0B. AKTUBHO UCIIOJIB3yETCSl METOJT TECTUPOBAHUSI.

CamocTtodaTtenbHas paboTa CTyJCHTOB HallpaBjieHa Ha 3aKpEeIUICHHUE MOTYYeHHbIX HaBBIKOB U JJIs
nproOpeTeHNs] HOBBIX TEOPETHUYECKUX U (PAKTUYECKUX 3HAHUH, BHIMIOTHACTCS B YATAIBHOM 3aJIe
OMOIMOTeKM U B  JOMAIIHUX YCJIOBHSX, MOJKpeIuisiercs Yy4eOHO-METOAMYECKUM U
UHPOPMALMOHHBIM oOecnieueHreM (y4eOHUKH, y4eOHO-METOAWYECKHe MOCOoOus, KOHCHEKTHI
JeKuui, UHGOpPMAlMOHHBIE TEXHOJIOTMHM U TMPOrpaMMbl MO YINpaBieHHIO MpoekTamu). llpu
peanu3anuu padodel mporpamMMbl AUCIHUILTUHBI UCTIOJIB3YIOTCSI COBPEMEHHBIE 00pa3oBaTeIbHbIC
TEXHOJIOTHH, ITpH 3ToM 60% OT 00I11eTo YucIia 3aHATUN SBJSIOTCS UHTEPAKTUBHBIMHU.

Ne N HNupopmannoHHbIe H
HaumenoBanue pasnena | Buabl yueOHol padoThI
n/n o0pa3oBaTe/IbHbIC TEXHOJIOTHH
1 2 3 4
1. Jleknus 1. Jlekuus-Buszyanuzanusi, TUCKYCCUS

OCHOBHBIE TTOHSITHUS U
OIIpEICIICHUS IPOSKTHOTO
MEHEIKMEHTA.
Ocobennoctu
MEXTyHAPOIHBIX POCKTOB

Cemunap 1. PaszBepnyras Oecena c
00CyXIEHUEM JTOKIIA/IOB.
CamocrositensHas padbora|lloaroToBka qoKIaa0B U

pedepaToB

2. |Kputepuu u MeTOIbI Jlexknus 2. Jlexumsi-Bu3yanuzamnus ¢ paz0oopom
COLMAJIbHO-OKOHOMHUYECKOU KENCOB
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3¢ (HEeKTHBHOCTH TIPOCKTOB.

Cemunap 2.
CamocrositenbHas paboTta

bimmn-onpoc Ha cemuHape.

3. [MeTtoap! IeTaIbHOIO U
CETEBOI'0 MPOECKTUPOBAHMUS.
Mertob! ynpaBieHus B
¢azax peanuzanyuu u
3aBepUICHHSI IPOEKTA.

MeTo OCBOEHHOI0 00bEMA.

Jlekusa 3
Cemunap 3

CamocrosiTensHas padoTa

Jlekuus-Buzyanu3zanus

PacueTsl ceTeBBIX rpadKoB
IPOEKTOB (KEHCHI).

[ToaroroBka k cobece0BaHUIO Ha
CEeMHHape

4 |Ynpasnenue
KOMMYHUKaIUSAMU IIPOEKTa

Jlekusa 4
Cemunap 4

CamocrosiTensHas padoTa

Jlekuus-pusyanu3zanus
Keiic

ITonroroska k coOeceqOBaHUIO Ha
CEMHHApE

5. |YnpaBneHue NpOEKTHBIMU
pUcKamMu

Jlexmus 5
Cemunap 5

CamocTtosarenbHas padora

.HeKI_[I/IH C JJICMCHTaMH
BU3yalin3alusd U JUCKYyCCHHU

IIoaroroBka k CO6€C€ILOBaHI/IIO Ha
CCMHUHAPC

5. OuneHka nJIaHMPyeMbIX pe3yJbTATOB 00y4eHHs

5.1. Cucrema OIlecHUBaHUA

B mpoumecce wu3yuyeHus [OUCLMIUIMHBI IPOBOJUTCS PEUTHHIOBBIA  KOHTPOJIb  3HAHMM,
00ydJaronuxcsi B COOTBETCTBHUH ¢ yTBepkaeHHBIM [lomoxennem PITY, koToperit mpenmnonaraer
y4eT pe3yJbTaTOB HANMCAaHUS KOHTPOJBHBIX Pa0OT HAa CEMUHAPCKUX 3aHATHSX, PE3yJIbTAaTOB
CaMOCTOSITENIbHOM paOOThI IO BBHIIOJIHEHUIO AaHATTUTHUECKUX 3aJJaHUM, a TaK)Ke CTETIEHU y4acTus
CTYZCHTOB B OOCYJIEHHH BOIIPOCOB U BBITIOJHEHUS MPAKTHYECKUX 33/JaHUI HA CEMHUHAPCKUX
3AHATHUAX.

Dopma xonmpons Cpok Maxc. konuwecmeo 6ann08
omuemHocmu 3a oony Bcezo
pabomy

Texywuti KOHMpPob:
Onpoc, oyenxa pabomul Ha cemuHape 1 bann 12 6annos
Jloknao (npesenmayus) Ha cemunape 2 banna 2 banna
Pewenue konmponvHou «xetic-3a0a4uy
(3 konmponvHvle 3a0auu) 10 b6annos 10 6annos
Keitic no kommynukayuam npoekma
Tecmuposanue (4 mecma) 9 6annos 36 bannos
IIpomedxcymounas ammecmayust 40 6annos
Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[TosrydeHHBIM COBOKYIHBIA PE3YyJIbTaT KOHBEPTUPYETCA B TPAAMLMOHHYIO LKAy OLEHOK U B
mKany oneHok EBpomeiickoil cuctemsl mepeHoca u HakoruieHus: kpenutoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCcTBHM C TaOIUIIEH:

‘ 100-6annpHas ‘ TpaguuuoHHas IKaia ‘ [IIxana
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nIKasa ECTS
95 -100 A
2304 OTJIMYHO B

68 — 82 XOpOUIO 3a4TEHO C

56 — 67 D
50_55 YJIOBJIETBOPUTEIHLHO E
20-49 FX
0-19 HEYIOBJICTBOPUTEIILHO HE 3a4TEHO F

MeToauyeckne peKOMeH AU
110 NPOBE/ICHUIO YCTHBIX M MUCbMEHHBIX OJIMI-KOHTPOJIbHBIX padoT

Bbnun-koHTponbHBIE PabOTHI MPOBOJATCS HA JIGKIMOHHBIX U MPAKTHUECKUX 3AHATHUAX C LEJIbIO
ONEpaTUBHOTO KOHTPOJIA 3HaHWM CTylaeHTOB. KpaTkue OTBeThl Ha BOMPOCHI KOHTPOJIHHOU
paboThI CTYIEHT JOJDKEH AaTh MPAKTUYECKH 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH
OLICHKH 3HAHUS C OJHOH CTOPOHBI, M BBIABICHUIO OCOOEHHOCTEH B M3JIOKEHHU Marepuasa
JeKIMA TpenojaBareneM ¢ Apyrod. Takum oOpa3oM, OJIMI-KOHTPOJIb MO3BOJIAET JaTh OLECHKY
3HAaHUU CTYJEHTAa, MPUCYTCTBYIOIIETO HA JIEKIIHH.

MeToanuyecKkue YKazaHus MO NpPpOBCACHUIO KOJUVIOKBUYMA

KomnokBuymM nOpOBOAWTCSA IOCIHE HM3YyYEHHs] MEPBOM IOJOBUHBI Marepuana JAUCLUIUIMHBI
CTYJACHTAaMH JHEBHOro otAeneHus. Lleap KoiulokBHymMa — OOCYKIEHHE BOIPOCOB M3 TeX
pazzenoB Kypca, KOTOpblEe BBI3BIBAIOT HAWOOJBIINE TPYAHOCTH B MOHUMAaHUH y OOJIBLUIMHCTBA
CTyJeHTOB. Takumu pasfaenaMy SBISIIOTCS pa3lenbl, CBA3aHHBIE C HU3yYEHHEM KPHUTEpPUEB
3¢ (HeKTUBHOCTH MTPOEKTOB, OCHOBAHHBIX HA KOHIIEMIIMM CTOMMOCTH JICHET BO BPEMEHH, METO/I0B
BbIOOpa CTaBKU JMCKOHTHPOBAHMS, OCOOCHHOCTEH COCTABIICGHUS JCHEKHBIX TIOTOKOB U
METOAMKH pacdera 3()(EeKTHBHOCTH Ui YYaCTHHUKOB IpoeKTa. B mpomecce MOATOTOBKH K
KOJUIOKBUYMY CTYJEHT JOJDKEH H3Y4YUTh [0 MaTepHalaM JIEKIUH, CEMUHApPCKUX 3aHATHUH U
PEKOMEHI0BaHHOM JIUTEpAaType BOIPOCHI, MpeaaraeMble A 00CyKJI€HUSI Ha KOJUIOKBUYME, U
METOJIbI pacyeTa KpurepueB 3¢ dekTuBHOCTH. KpoMe TOro, CTyIeHT JAOKEH YMETh Ha OCHOBE
3HAYCHUH PACCUMTAHHBIX KPUTEPHUEB COCTABHTH KBATU(PHUIMPOBAHHOE W OOOCHOBAHHOE
3aKJII0YEHHUE O 11eJ1eco00pa3HOCTH pealn3aluy MPOeKTa.

IIpy mnpoBeneHWHM KOJUIOKBUYMa KaXXIbI CTYIEHT IIOJy4aeT WHIAMBUAYAJIBHOE 3aJaHue, B
KOTOPOM TIPEUIaraeTcsi pacCUMTarh MO HM3BECTHOMY JCHEKHOMY IOTOKY IMPOEKTa OCHOBHBIC
KpuTepun ero 3¢G(HEeKTUBHOCTH M COCTaBUTh, U OOOCHOBATh 3aKIIIOUEHHE O BO3MOXKHOCTHU
PEKOMEH10BaTh (UM HE PEKOMEHI0OBATh) MPOCKT ISl peanu3aiuu. [locie BeIMOTHEHUS 3a1aHus
CTYJIEHT YCTHO OTBEYaeT Ha BOIIPOCHI, COCTABIEHHBIE /I 00CYKICHUS HA KOJIIOKBHYME.

[TucekMeHHOE 3amaHUE OICHUBACTCS MO MNATUOANIBPHOM IIKale ¢ Y4YeTOM MPaBUIBHOCTU
IPOM3BEICHHBIX PAcYeTOB U 0OOOCHOBAHHOCTH COCTABJICHHOTO 3akitouyeHus. OOmas oneHka 3a
KOJUTOKBUYM BBICTAaBJISETCS C YYETOM OLIGHKH 3a MHCBMEHHYI0 pabOTy M YCTHBIX OTBETOB
CTyJEHTA.

MeTtoauyeckue yKa3aHus 10 NPOBEACHUIO IPOMEKYTOYHOH ATTECTALUHA
(MTOrOBOI KOHTPOJILHOH PadoThI)

HToroBast KOHTpoJIbHAsI paboTa BBIMOJIHIIOTCS CTy/I€HTaMM B KOHLE cemecTpa. [l mpoBeaeHus
UTOTOBOM KOHTPOJIBHON pabOThl KaXKJIbIi CTYAEHT MOIy4YaeT CBOW BapuUaHT 3aJaHusl, COCTOSIILNN
U3 IISTU BOIIPOCOB.
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Wrorosas koHTposbHas paboTa oueHuBaercs no 40-tu GamnpHOM mkane. CtyaeHT noiayyaeT 40
0aoB, ecaM Ha 5 BONPOCOB JaH IOJHBIN M TPaBHIBHBIA OTBET, 36 0aJUIOB - MPH yCIOBUH
HETIOJTHOTO OTBETAa Ha OJMH U3 BOIPOCOB, 27 0AJUIOB - MPH YCIOBUH HETIOJHOIO OTBETA Ha JBa
BOIpoca, 18 GaIoB - MpH HETIOJITHOM U HEYIOBJIETBOPUTEIHHOM OTBETE Ha TPU BOIPOCA.

5.2. Kpurepuu BbICTaBICHHS OIEHKU MO JUCIUILTNHE

Banael/
HIkana
ECTS

Onenka mo
IUCHUILINHE

Kpurtepun oneHkH pe3y1bTaTOB 00y4eHHUsI 110 AU CHMILIMHE

100-83/
AB

«OTIUIHOY/
«3a4TEHO
(oTHI4uHO)»/
«3a4TEHO»

BrictaBnsercs o0yyaromemMycs, €Clid OH IITyOOKO U IPOYHO
YCBOWJI TEOPETUYECKUIN U MMPAKTUYECKUI MaTepUall, MOKET
IIPOJEMOHCTPUPOBATH 3TO HA 3aHATHUSAX U B XOJI€
MIPOMEXYTOYHOM aTTeCTallUH.

OOyuaromuiicss UCUEPIIBIBAIOIIE U JJOTHYECKH CTPOHHO
u3naraeT yueOHbIi MaTepua, yMeeT yBA3bIBaTh TEOPHIO C
IIPaKTUKOM, CIIpaBIISIETCS C PELIEHUEM 3a/1ay
npodeccroHaNbHOM HAIPaBICHHOCTH BBICOKOTO YPOBHS
CJIO’KHOCTH, NTPABHJILHO 0OOCHOBBIBACT MPUHATHIEC PELICHHUS.
CBoOOHO OpHEHTHPYETCS B y4eOHON U TpoecCHOoHATbHON
JUTEpaType.

OreHka o JUCIHUIUIMHE BBICTABISIOTCS 00yJaroImeMycs ¢
YYETOM PE3YJIbTATOB TEKYUIEH U MMPOMEKYTOUHOM aTTECTAIIUH.
Komnerenium, 3akperiéHubie 3a AUCHUIUIMHOM,
c(hopMUPOBaHBI HA YPOBHE — «BBICOKHID.

82-68/

«XopouIoy/
«3a4TCHO
(xoporo)»/
«324TCHO»

BrictaBnsercs oOyuaromemMycs, €Clid OH 3HaeT TEOPETUIECKUI
Y IPAKTUYECKUHA MaTepHall, IPAMOTHO U IO CYIECTBY M3J1aracT
€ro Ha 3aHATHIX U B XOZ€ IPOMEKYTOUHON aTTeCTalluu, HE
JIOIIyCKasl CYIIECTBEHHBIX HETOYHOCTEN.

OOyuaromuiics IpaBUIbHO PUMEHSIET TEOPETHUECKUE
IIOJIO’KEHHUS IIPY PEILICHNUN IPAKTUYECKUX 3a1a4
npo¢eCCHOHATBFHON HANPAaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaIe€T HEOOXOJUMBIMH JUI TOI'0 HaBBIKAMH U
IpUEMAMH.

JlocTaTouHO XOPOIIO OPUSHTUPYETCS B YICOHOU U
npogecCUOHATBLHOMN JINTepaType.

OneHka o JUCHUIUIMHE BBICTABIIAIOTCS 00Y4aIOMEMYCs C
y4E€TOM PE3yIbTATOB TEKYILEH U IPOMEKYTOYHON aTTECTALUU.
Komniereniuu, 3akpeni€éHnble 3a JUCUUTLTAHOMN,
c(OpPMHPOBAHBI HA YPOBHE — «XOPOIIHN».

67-50/
D.E

«YIOBJICTBOPHU
-TeTBHOY/
«3a4TEHO
(ynosneTBopu-
TETBLHO)»/
«3a4TCHO»

BricTraBnsercs o0yuatromeMycs, €Clid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUI U IPAKTUYECKUA MAaTepUal, 10IyCKaeT
OTJIeJIbHBIC OUIMOKHU P €r0 U3JI0KEHUN Ha 3aHATUSIX U B XOJI€
MIPOMEKYTOYHON aTTECTaLUU.

OOyuaroluiics UCTIBITHIBACT ONpeIEIEHHbIE 3aTPyAHEHUS B
IIPUMEHEHUHU TEOPETUUECKUX ITOJI0KEHUHN IIPU PELICHUN
MIPAKTUYECKHX 3a1a4 NPo(HEeCCHOHAIBHONW HAPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, BIIa/Ie€T HEOOXOMMbBIMH
U1 3TOT0 0a30BBIMU HABBIKAMH U IPUEMAMHU.

JIeMOHCTpHpPYET AOCTaTOYHBIN YPOBEHb 3HAHUS yUEOHOI
JUTEPATYpPBl IO TUCLHUILIMHE.
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banasi/ Ounenka no Kpurepun oneHKn pe3y/ibTaTOB 00y4eHHUs 110 AUCHHUILIMHE
IIxana AUCHHUILIMHE
ECTS

OreHka Mo JUCIUIUIMHE BBICTABISIOTCS 00yJarOImeMycs ¢
YYETOM PE3yJIbTATOB TEKYUIEH U MTPOMEKYTOUHOM aTTECTAIIUH.
Komnerenium, 3akperiéHubie 3a AUCHUIUIMHOM,
c(hopMHUPOBaHBI HA YPOBHE — «JIOCTATOYHBII.

49-0/
F,FX

«HeynoBIeTBO | BricTaBnsiercst oOydaroniemMycsi, ciii OH He 3HaeT Ha 6a30BOM
pUTEIBHOY/ YPOBHE TEOPETHUYECKUN U MPAKTUYECKUN MaTepUal, JOIyCKaeT
HE 3a4TEHO rpyOble OIMOKH MTPU €0 U3JI0KEHUH Ha 3aHATUSAX U B XOJI€

IIPOMEXYTOYHOM aTTECTallUH.

OOyuaromuiicss UCTIBITHIBACT CEPbE3HBIC 3aTPYIHECHUS B
IIPUMEHEHUN TEOPETUYECKUX II0JI0KEHUH NPU PEIIECHUU
MPAKTUYECKHX 33134 NMPO(HeCcCHOHAIBHONW HAPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CJIO)KHOCTH, HE BJIaZIeeT HEOOXOIUMBIMU
JUISL 3TOTO HAaBbIKaMHU U MpUEMaMHU.

JlemoHCTpHpyeT hparMeHTapHbIE 3HaHUS YI4eOHOU
JUTEPaATYpPHI 110 TUCLUIUINHE.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00Y4aIOMEMYCs C
y4E€TOM PE3yIbTATOB TEKYILEH U IPOMEKYTOYHON aTTECTALUU.
KomMniereH1nn Ha ypoBHE «JOCTaTOYHBINY, 3aKPETUIEHHBIE 3a
JMCLUUIUIMHON, HE C(DOPMHUPOBAHBI.

5.3. OueHouHbIE cpeAcTBa (MaTEPHUAIIbI) AJIs TEKYIIErO0 KOHTPOJIS yCIIEBAEMOCTH,

HpOMe)KYTOIIHOfI arrecTanmuu 06yqa101111/1xc;[ IO JUCIHMITIIMHE

N —

10.
11.

12.

13.

5.3.1. Bomnpoch! s 6mui-koHTponbHBIX padoT (YK-6, OIIK-7).

Kakue BaxxHble criennruyeckue XapakTepUCTUKU MPUCYLIH JTI0OOOMY IIPOEKTY?

UeMm oTianyaeTcsi MPOEKTHOE yIpaBJIeHHE OT TPaAUIMOHHOrO MeHemxkmeHTa? [louemy
TPaJULIUOHHBIN MEHEIKMEHT MOYKHO Ha3BaTh «PYTUHHBIM YIIPABICHUEM», a YIIPABICHUE
IIPOEKTaMU - HET?

[lepeuncnure NPUHIMINBI, KaKUMH HEOOXOAMMO PYKOBOJCTBOBATbCA IMpHU pa3zpaboTke
METO/IOB U CTaHJIAPTOB YIIPABIEHUS IPOCKTAMHU.

[lepeuncnure KiIO4YEBBIE MEXKIYHApOJIHBIE CTAHIAPTHI yIpaBieHUs mnpoekTamu. Ha
pelIeHne Kakux 3a7a4 HarpaBJIeHO CO3/aHKe KaXA0ro cTanaapra?

Yem paznmuuaercs 0a30BbIN MOAX0/, 3ayI0keHHBIH B cranaapT PMBOK, ot moaxona, Ha
koTopoM ocHoBaH ctanaapTt ICB? Kakyto ponp urpator crangaptel ISO B ynpasineHun
npoexkTamu?

Kaxk onpenenuTs 3penocTb OpraHu3alyy Mo OTHOIIEHUIO K YIIPaBICHUIO MPOEKTaMu?
[Touemy K ymnpaBiIEHHIO NMPOEKTAMH MPUMEHUM CHUCTEMHBIH IOAXON, a caM IPOEKT
MO>KHO paccCMaTpUBaTh KaK CIOKHYIO CUCTEMY?

B dem 3akmrodaeTcss Ba)XXKHOCTh MPABHJIBHOM NOCTAHOBKM ILienie mpoekrta? Kakum
KPUTEPUSIM 3TH 1EJIH JIOJKHBI OTBEYATh?

SMART-kputepuu B LieJienojlaraHuy MPOEKTa.

[Tepeuncnure BHEITHUE PAKTOPHI, OKA3HIBAIOIINE BIUSHUAE HA TIPOCKT.

[lepeuncnure QyHKIMU, KOTOPHIE BBHIMTOJIHAIOT YYACTHUKH MPOEKTA HA PAa3HBIX CTAIUAX
€ro >KM3HEeHHOTo Iukia. Kak MeHst0TCs (yHKIIUU B 3aBUCUMOCTH OT (pa3wl poekTa?
OObsicHUTE, TTOYEMYy Ba)XXHO TOOMBATHCA COIJIACOBAHMS MHTEPECOB BCEX YYACTHHKOB
MIPOEKTA.

Hcxoas u3 Kakux KpUTEPUEB MOKHO BBIIENATH (ha3bl )KM3HEHHOTO [IUKJIA MPOeKTa?




14.
15.
16.
17.
18.

19.
20.

21

23.
24.
25.
26.
27.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.

46.
47.
48.
49.
50.
51.

52.

14

Kakumu mpewmymiectBamMu 00J1a1al0T pa3HBIE THUIBI OPTaHU3AIHMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh peaan30BaH MPOCKT?

[lepeuncnuTe OCHOBHBIC KPHUTEPHH KIACCH(PHUKAIUU MPOSKTOB, 3HAYUMBIC IS
SKOHOMHCTA U MEHE[Kepa.

Urto takoe mera-mpoekThi? [IpuBennuTe n3BECTHHIC BaM IPUMEDBI.

Yrto Takoe MHHOBAIIMOHHBIE TTPOEKTHI?

Kakue mpoekTsl Bbl MOXKETE BBIICIUTH MO KPUTEPHUIO CTEIEHH OXBaTa WMHU 3TaroB
MHHOBAIIMOHHOTO Tpoiiecca’?

HazoBure dakTopbl, KOTOPEIE, ITO BallleMy MHECHHIO, BRI3BIBAIOT TOSIBJICHHUE TIPOSKTOB.
OObsicHUTE, KaK COOTHOCATCA MEXKIY COOOW ympaBlieHHE MPOEKTaMU U YIpaBIICHUE
W3MEHEHUSIMU?

. Ocobennoctu IPOCKTHOT'O IMOAXO0Ja K OpraHru3alun ousHeca.
22.

IIpumepHBIil cOCTaB JAEHEKHBIX IOTOKOB OT WHBECTULIMOHHOW, OINEpPAallMOHHOW, W
(buHAHCOBOH EATEILHOCTH MPOEKTA.

B gyem cocrout ycioBue prUHAHCOBOH peam3yeMOCTH poeKTa?

Kakue Byl 3HaeTe Buabl 3 (HEeKTUBHOCTH MPOEKTa?

KakoBbl OCHOBHBIC TPUHITUITBI aHATN3a () (DEKTHBHOCTH TIPOSKTORB?

KakoBbl 0CHOBHBIE (DAKTOPBI, BIUSIONINE HA IIEHHOCTh ICHET BO BPEMEHU?

Yrto Takoe AMCKOHTUPOBAHME JACHEKHOIO IOTOKA M KAaKOB JKOHOMHUYECKHUN CMBICI
ONepalyy TUCKOHTUPOBAHUS JIEHEKHBIX TIOTOKOB IPOEKTa?

HazoBure ocHOBHBIC KpuTeprn 3(H(HEKTHBHOCTH TIPOSKTOB.

Kak ompenensieTcst YuCThlii AMCKOHTUPOBAHHBIN 10X01 mpoekTa (NPV)?

Kak 3aBucut NPV ot cTaBku AUCKOHTUPOBaHUS? (HApUCYHTE IPUMEPHBINA rpaduk).
Wnpnexc pentabensHoctu mpoekta (PI), ero onpenenenne u 5KOHOMUYECKUNA CMBICTT.
Buytpennsiss Hopma noxoanoctu npoekta (IRR), ompenenenuwe storo kpurepus, u
SKOHOMUYECKHUA CMBICI.

Kak cBsizanbl cpok okynaemoctu nmpoekra (PP) u ero puck?

HazoBute ocHOBHBIE ATaMbl padOT M0 MUHUMHU3ALUU TPOEKTHBIX PUCKOB.

Jaiite Knaccu(pUKAIHIIO MPOSKTHBIX PHUCKOB.

Ha3oBuTe OCHOBHBIE METO/IbI YIIPABIICHUS PUCKAMMU.

HazoBuTe MeTo1bl KaU€CTBEHHOI'O aHAJIM3a MPOEKTHBIX PUCKOB.

Ha3o0BuTE OCHOBHBIE METO/IBI KOJTMYECTBEHHOT'O aHAIN3a IPOEKTHBIX PUCKOB.

Kak onpenenuts TouKy 6€3yOBITOYHOCTH MPOEKTa?

Kaxk Bnusier mosioxeHue Touku 6€3yObITOUHOCTH Ha PUCK M YCTOWIMBOCTH IIPOEKTa?

B uem cocTouT aHanu3 4yBCTBUTEILHOCTH IPOEKTA?

Kaxk onpenensieTcst amacTHUHOCTH TTOKazartenel 3 peKTHBHOCTH TTpoeKTa?

B uem cocTouT ananus crieHapHeB MPOEKTa KaK METOJ] aHAJIM3a PUCKOB?

Kak onieHuTh pUCK MPOEKTa C MOMONIBIO MOCTPOCHUS JEPEBA PEIICHUN MpoeKTa?
HazoBure ocHOBHBIC (DaKTOPHI, BIUSIONIME HA PHUCK MPOCKTA U BEIMYUHY «IIPEMHUU 32
PHUCK».

HazoBute 0CHOBHBIE OpraHU3AIIMOHHBIE CTPYKTYPhI YIIPABIEHUS TPOCKTAMHU.

KakoBbl OCHOBHBIE TPUHIIMITBI (POPMUPOBAHUS KOMaHIbl IPOEKTA.

HasoBute npuMepHBIN COCTaB KOMaH/bI IPOCKTA

HazoBuTe OCHOBHBIE IPUHITUIIBI JeKOMITO3HUINH TpoekTa (WBS).

Uro Takoe ceTeBoil rpa UK MpOeKTa, KAKOBO €0 Ha3HauUeHUE?

Kpurrnuecknii myTh MpOEKTa, paCu€T KPUTUUYECKOIO IyTH IMPOEKTa U PE3EPBOB BPEMEHU
onepauun

Tunsl nporpaMMHOT0 oOecreueHus sl ypaBieHUsl IPOSKTaMH.

5.3.2. Tewmsr noxnanos (YK-6, OIIK-7):

B3anMocBsI3b MPOEKTHOTO YIIPABIEHUS CO CTPATErUeil opraHu3aluu
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2. HWHTterpauus mpoueccHOro U MpoeKTHOTO YIIpaBIeHUS

Cranpaptsl B 007aCTH YIIPAaBICHUS IPOCKTaMU

Hudposuzarust, OIOKYEHH U NCKYCCTBEHHBIH HHTEIUIEKT: KaK COBPEMEHHBIC TEXHOJIOTHH

BJIMAIOT Ha YIIPABJICHNUE IPOEKTAMU

Metoponorus ynpasieHus Agile: ruOkast cucrema yrpaBieHHs TPOSKTaMH

TpeHapl IPOEKTHOTO YIIPaBICHUS

['uOpunHoe ynpaBieHre NpoeKTaMu: HHCTPYMEHTHI U ITOAXO0/1bI

[Tpumenenne metonosnorun CkpaM B IPOEKTax

dacuINTaMOHHBIN JUAEp U IPUMEHUMOCTh B IPOEKTHOM YIIPABJICHUU

10. Opranu3aniOHHbIE CTPYKTYPBI YIIPaBICHUS IPOCKTAMH.

11. YUto Takoe okpyKeHUE NPOEKTA, U TOUYEMY 3TO BaXKHO

12. [IpumMepHbIil cocTaB KOMaH/bI IpoekTa. TpeOoBaHMs K MEHEIKEPY MPOEKTa U OCHOBHBIM
YIeHaM KOMaH/bl IPOEKTA.

13. [IpoexTHBI# ¥ (QYyHKIMOHAIBHBIH MEHEKMEHT. CBs3b M pasindyve 3TUX BHJIOB
MEHEI)KMEHTA.

14. B3anMoCBs3b yIIpaBlIeHUs IPOEKTaMU U YIIPABJICHNSI HHBECTULIUSMHU.

15. ®opmynupoBaHue LIE€T€H U KIIIOYEBBIX PE3YJIbTATOB IIPOEKTA

16. Komnerennuu pykoBoauress npoekra. busnec-¢pyunkuun PMa

17. UcTouHuKH 1 MeTO/IbI (UHAHCHPOBAHUS TIPOCKTOB.

18. Ynpasnsemble napaMeTpsl IPOEKTa

19. 3penocTh yrpaBiaeHuUs: IPOCKTaMU

20. YnpasieHre KOMMYyHHUKaUsAMU IIPOEKTa

21. OcoGeHHOCTH KOMMYHHUKAIIMK B MEXAYHAPOJHBIX MPOEKTaX

i R

e

5.3.3. IIpumepHsbie BapuaHThl TecTOBbIX 3agaHuii(YK-6, OIIK-7):

Buvibepume ooun u3 npasunvHuix omeemos:

Kakoe u3 nmpuBeiIeHHBIX ONpeeNieHni MPOeKTa UCIOIb3yeTCs B JUCIIUILINHE « Y IpaBJIeHUE
IPOEKTaMm»?

A) IIpo€KT — COBOKYITHOCTh JOKYMEHTOB (UEPTEKEH, pacUETOB H T.II.), HEOOXOIUMBIX JIJIS
CO3JIaHUs KaKoT0-IM00 00BEKTa (COOPYKEHHS, TPAHCIIOPTHOTO CPEACTBA, MPUOOpPa U T.I1.).
b) [IpoekT — 3T0 YHUKaIBHBIA KOMIUIEKC MEPOIIPUATHIN, HAITPABICHHBIX HA JOCTHKEHUE
MOCTaBIICHHBIX IIeJIeH TPU OTPAHIMYEHUU Ha BPEMs U PECypCHI.

B) [IpoekT — 3T0 000CHOBaHKME YKOHOMHUYECKOH 11e7IeCO00pa3HOCTH 00beMa U CPOKOB
OCYIIECTBIICHUSI MHBECTHUIINH (KaUTATBHBIX BIIOKCHU) B TOM YHCIIE TIPOSKTHO-CMETHAS
JOKYMEHTaIUs, a TAK)KE ONMHMCAaHNE MPAKTHYECKUX TeUCTBUN MO OCYLIECTBICHUIO HHBECTUIIUI
(OusHec-1UIaH).

I') [IpoekT — 3T0 penBapUTEIbHBIN TEKCT KAaKOTO-IH00 JOKYMEHTA.

I[To Tumy OTHOWLIEHHUS K APYTUM IIPOEKTaM pa3InyaroT:

A) IpOEKTHI KPyIHBIE U METIKHE

B) opaunapHbie 1 HEOpAMHAPHBIE

B) 6e3puckoBbie U pUCKOBBIE

I') He3aBHCHUMBIE, alTbTEpPHATUBHBIE, KOMIIJIEMEHTapHbIE, IPOEKTHI 3aMELCHHUS.

OcHOBHBIE XapaKTEPUCTUKH MTPOEKTA ITO:

A) YeTko onpenieneHHas LEnb b) HoBusna
Bpewms peanuzanuu KommnekcHocTh
Bromxer HOpunnueckas 000CHOBaHHOCTD
YHUKATBHOCTH DKOHOMHYECKHH YPheKT

B) DxoHomuveckass 000CHOBaHHOCTh
Cpok OKynaemMocTH
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Opranu3zalnoHHas CTpyKTypa
Puck npoekra

[Toprdens mpoexToB 3T0:

A) COBOKYITHOCTb MTPOEKTOB, HA KOTOPBIC B OPTaHU3AILIUU TTOAaHBI TPOCKTHHIC 3asBKU

b) CoBokynmHOCTE IPOEKTOB, OTOOPAHHBIX IS pEAIU3alMK B OpraHU3aluu

B) CoBokynmHOCTh MPOEKTOB, 00bETMHEHHBIX YCIOBUSIMU UX BBITIOJTHEHUS

[') CoBOKYMHOCTh MPOEKTOB, 00BEIMHEHHBIX OOIIEH IeNIbI0 UMEIOIIUX €IUHBIA MEXaHU3M
peanuzanuu

HMuBecTumonHas nporpaMmma 310:

A. COBOKYITHOCTH ITPOEKTOB, HA KOTOPBIE B OPTAHU3AIIMHY TTOAaHBI TPOCKTHBIC 3asBKU

b CoBOoKymHOCTH MMPOEKTOB, 0TOOPAHHBIX JJISl peajn3allii B OpraHru3aluu

B CoBOKyITHOCTB MTPOEKTOB, 00BETMHEHHBIX YCIOBUSIMH MX BBITIOTHCHHS

[' CoBOKYITHOCTBH MTPOEKTOB, 00BbEIMHEHHBIX OOMICH 1EIbI0 UMEIOIINX AUHBIN MEXaHU3M
peanu3anuu

Ha xakue ¢a3sl nogpasaensercs MpoeKT ¢ TOUKU 3pEHUs 3aKa3uuKa poeKTa’?

A) Konuenuus b) [IpenuuBecTuIMOHHAS B) [1nanupoBanue
IImanupoBanue NuBecTuiimonHas Peanuzanus
Peanuzanus OKcIlyaTalluoOHHAast 3aBepiieHue
3aBeplieHue

DKCIuTyaTanus

JInkBnmanusa

Ha kakue (a3bl mogpazaensiercs mpoeKT ¢ TOYKU 3pEHUS] HHBECTOPA MPOoeKTa?

A) Konnernmus b) [IpenqunBecTuiOHHAs B) [InanupoBanue
[InanupoBanue NuBecTuonHas Peanuzanusa
Peanmuzanus OKCIUTyaTallMOHHAs 3aBepiieHue
3aBepleHne

DKCIuTyaTanus

JInkBunanus

K sTanam pa3paboTku mpOEKTOB HE OTHOCUTCS CTaIUS:
A) 3KCIuTyaTaliMOHHAas

b) npeauHBecTUIIMOHHAS

B) crpoutenbnas

I') mpekparenust GUHAHCHPOBAHUS MPOEKTA

Koro u3 nepeynciieHHbIX HIKE MOXKHO Ha3BaTh YYaCTHUKOM MPOEKTa?
A) Menemxep npoekTa ¥ KOMaH/1a IPOEKTa.

b) 'enepanbHbIi OAPSTIHK.

B) 3aka3uuk.

I') Bcex mepeyncieHHbIX

YTo U3 HIKENIEPEUNCICHHOIO OTHOCUTCS K JTalbHEMY OKPYKEHHIO MPOEKTa:
A) Opranu3zalMoHHas CTPyKTypa IIPOeKTa

b) ®uHaHCcOBOE COCTOSIHUE MIPEANPHUITHS, PEATU3YIOIIETO MPOEKT

B) DxoHOMU4ECKOE M0JI0KEHNE PETUOHA, B KOTOPOM PEAJIN3YETCS IPOEKT
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UTo U3 HUKENEPEUUCICHHOTO OTHOCUTCS K OJIM)KHEMY OKPYKEHMIO NPOEKTa:
A) PoiHOK paGoueil cuiibl pernoHa, B KOTOPOM PEATU3yeTCs POEKT

b) ®unancoBoe cOCTOSHNE NPEATPUATHS, PEATU3YIOLIETO IPOEKT

B) DxoHOMUYECKOE 110JI0KEHUE PETHOHA, B KOTOPOM PeaIn3yeTcs IPOeKT

Kakoli n3 nepeuncieHHbIX HEAOCTATKOB SBJISIETCS OCHOBHBIM /ISl CHIIBHOM MaTpUYHON
OpraHM3aI[MOHHOM CTPYKTYpBI IpoeKTa?

A) JIBoiiHOE MOTYMHEHHE

b) HenoctaTouHble rOpU30HTANIbHBIE CBSA3U MEKIY UCTIOIHUTENAMHI

B) BeposiTHOCTB TOTO, 4TO HEKOTOPHIE UCTIOTHUTEIN HE CMOTYT BEPHYTHCSI Ha CTApPOE MECTO
paboThI MOCIe OKOHYAHMS [TPOEKTa

I') Henocratounoe ctumynnpoBanue paOOTHUKOB, BHIIOJHSIOUINX MPOEKT

J1) Takoii TUIT OpraHU3alMOHHON CTPYKTYPbI HE UCIIONIb3YETCSI B IPOEKTaxX

Kakoli n3 nepeuncieHHbIX HEAOCTATKOB SBJISIETCSI OCHOBHBIM JJIsl OPTraHU3allMOHHOM CTPYKTYPBI
B BU/IE BBIJICJICHHON KOMaH/Ibl TpOeKTa?
A) JIBoitHOE MO TYMHEHUE
b) HenoctaTouHble TOpU30HTaIbHBIE CBA3H MEXAY UCTIOTHUTEISIMU
B) BeposTHOCTB TOTO, 4TO HEKOTOPbIE UCIIOTHUTEIN HE CMOTYT BEPHYThCS Ha CTapOe MECTO
paboTHI 1OCIIE OKOHYAHUS IIPOEKTa
I') HenocraTouHoe cTUMYIMpPOBaHNE pAOOTHUKOB, BHITOIHSIOIINX TPOEKT
J1) Takoit TUII OpraHNU3alMOHHON CTPYKTYPBI HE UCTOJIB3YETCSI B MPOEKTAX
.Kakoe u3 onpeznenenuii pucka HanOosiee MOAXOAUT K AUCHUIUIMHE Y IPABICHUE IPOEKTaMU?
1. Puck — 370 AeiicTBre Ha yiady B HAJEK/E HA CHACTIUBBIN ciayyail
2. Puck — noreH1uagbHas, YUCICHHO U3MEpPHUMasi BO3MOXKXHOCTb HEOIaronpHusITHbIX
CUTYyAIMii ¥ CBSI3aHHBIX C HUMU TOCJICACTBUIN B BHJIE IOTEPH, yiiepOa, yObITKOB,
HalpuMep, yMEHbIICHUE 0’KUAaeMON PUOBUIH, IOTEPU UMYILECTBA, JCHEXKHBIX CPEJCTB
3. CoOsITue pucka - coObITHE, KOTOPOE MOXKET IPOU30HTH U HAHECTH ONPEACTICHHBIH
yiiep0 mpoeKTy
4. Puck —3T0 cpeiHee KBa[paTUUHOE OTKIOHEHHUE OT OKUAAEMOI0 J0X01a

UYem xapaxkTepusyercst puck?
1. Bepoamnocms, 2. Baxcnocms, 3. Ywep6, 4. Bcemu mpems xapakmepucmukamu.

Kakas cBsi3b MeX/1y pUCKOM IPOEKTa U HEONPEIEICHHOCTHIO0 HH(POPMAIUH O €T0 peaan3anuu?
1. Yem Gomblrie HEONPEAECIEHHOCTD, TEM OOJIbILIE PUCK.

2. Uem MeHbIIIE HEOTPEEICHHOCTh, TEM OOJIBIIE PHCK.

3. Uem OoJblie HEONPEAETICHHOCTD, TEM MEHBIIE PUCK.

4. Het cBsi3U MEXIy pPUCKOM U HEOTIPEIETIEHHOCTHIO

B mporecce ananu3a BBISICHUIIOCH, UTO B OJIMKaHIIIEe BPeMs C BEPOSITHOCTHIO 1 0XKuIaeTcst
yBEJIMYECHUE HAJIO0ra Ha MPUOBLTE. SIBiIsETCS U 3TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kaxkune MeToap! HCIIONB3yI0TCS NMPH UACHTU(GUKAITUN PUCKOB?
1. Merox ananoruii

Merton aHanu3a JOKyMEHTAIMU MIPOEKTa U €ro MOJIeen

Merozasl MO3roBOro IITYypma

SWOT ananuz

[Toctpoenue nepeBa puCKOB

Bce nmepeuncieHHbIe METOIBI

SRR
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5.3.4. TlpumepHble BapuaHThl KOHTPOJBHBIX Keiic- 3a1a4 (YK-6, OIIK-7)

Paznen 3. Kpurepuu 1 MeTO b COLUAIBHO-I9KOHOMHUYECKON 3(PPEKTUBHOCTH IPOESKTOB
3aoaua 1. Bapuant Nel

Kypc_, Tpymnma __ CTyJAEHT

[IpoexT paccunrtan Ha 5 seT. JIeHe)KHBIN ITOTOK IPOEKTA UMEET CIICTYIONIUN BUL

IITar pacuera 0 1 2 3 4 5
JlenexHsit -150 100 60 40 30 20
MOTOK

[TocTpouTs rpadguk 3aBUCUMOCTH YUCTOTO TUCKOHTHpOBaHHOTO qoxoaa (NPV) ot ctaBku
JTUCKOHTHpOoBaHus r. Paccunrats kpurepun 3¢pdexruBroctu npoekra (NV, NPV, PI, IRR, PB,
DPB) nipu craBke nuckoHTHpoBaHus #=20%. CocTaBUTh 3aKIIIOUEHHUE O LEIeCO00pa3HOCTH
peanu3alnuy NpoeKTa Mpu JAHHOW CTaBKE AUCKOHTUPOBAHMUS.

Pa3nen 4. Meroab! 1€TalnbHOIO U CETEBOIO TPOEKTUPOBAHMS.

3aoaua 2. Bapuant Nel
Kypc , TIpymna CTYJCHT

[To mpuBenEHHBIM TAHHBIM TTOCTPOUTH CETEBOM rpaduk, u rpaduk ['aHTa, onpenennTh
KPUTUYECKHIA yTh U pe3epBbl BpeMeHu onepaunii. Ha rpaduxe ["anta n300pa3uts pe3epsbl
BPEMEHU ONEpaInid.

Neri/rt Oneparust [IpenmectByromas JIMUTEeIBpHOCTD Onepalu
oneparus

A Her

—

A

—_—
S

A

B,C

B

D,E

<N (N[N [W[N|—
asllesieslwit@Yiee
— Ao

EF

Pa3nen 4. Metozp! ynpasieHus B Ga3ax peaan3aliyl U 3aBepIICHNs IPOEKTa.
MeTtoa 0cBOEHHOT0 00beMa.

3aoaua 3. BapuantNel
Kypc , Tpymma CTYACHT

[InanoBoe Bpems peannzaiuu npoekTa cocrapisiet 24 mecsina (T,,=24). [lnanoBsiii 6r0KeT
npoekTa (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepes 6 mecsiues nocie
Hayaja peajn3aiuy MPOEeKT UMEET CIIeayIoNe qanable. DakTuyecKkas CTOUMOCTh
BBINOJIHEHHBIX paboT (Actual Cost), T.e. hakTuueckue 3atpathl coctaBmin AC=320 ex.
[TnanoBsiit 006eM padoT (Planned Value) 3a 6 mecsteB nommken 6bu1 coctaButh PV=300 e.
[Ipu sTom ocBoenHbIit 00beM (Earned value), T.e. miianoBast CTOUMOCTh (PaKTHUECKH
BBITTOJIHEHHBIX paboT coctasmia EV=28S ex.

TpeOyetcs onpenemTs o MeTo 1y ocBoeHHOTro oobeMa (EVA, Earned Value Analysis):



19

1. Bemonssercs 1M TpaguK peaNr3alud MPOEKTa, ONEpek aeT WIM OTCTAeT OT IUIAHOBOTO
rpaduka pakTruueckoe BoinosHeHue pador? (SV, SV%).

2. KakoBa cpemsss >QQeKTHBHOCTh padOT 3a MPOMICHNIHN TepHoi (MHIEKC BBITOTHEHHUS
pacniucanus SPI)?

3. Uemy OyAeT paBHO OXHIAEMOE BpEMsI peau3alli MPOEKTa Tox, €CIU B JajbHEUIIEM
paboThl OyIyT MPOBOAMUTHCS C TaKOM ke cpeaHeit 3 PeKTHBHOCTHIO?

4. KakoBo OTKJIOHEHHE IPOEKTA IO 3aTpaTraM OT IUIAaHOBOT'O 3HAYEHMs 3a IpOoLIeAIuil nepuoa?
(CV, CV%).

5. Kakas nomns BBIIOJHEHMS KaXIOW HM3PACXOAOBAHHOW JEHEKHOM E€IMHMIBI 3a IPOIIEAIINN
nepuoJ o0ecreynBaeT pe3yIbTaThl MPOEKTa (KaKOB HHAEKC BhINONHEHUs Oropkera, CPI)?

6. KakoBa mporHosHas BeIMYMHA 3aTpaT, HEOOXOJUMBIX JJIs 3aBEpIICHUs MPOEKTA, €CIU OH
OyZeT MPOBOAMTHCS C MHAEKCOM BBIMOJHEHUS OIOKeTa, PaBHBIM HHJIEKCY BBIMOJIHEHUS
Oromxera B mporeamuii nepro? Kakos aiis 3Toro cirydasi IpOrHO3HBIA O10KeT?

7. C KakuM MHIEKCOM BBINOJIHEHUS OIOPKeTa JOJDKEH BBIMOJIHATHCS MPOEKT B JajbHEUIIEM,
YTOOBI €T0 TUTAHOBBIH OI0/PKET HE OBLT MPEBHIIICH?

Al

N

10.

11

13.

14.

15.

5.3.5. TlpumepHbie TEOPETUYECKHUE BOMIPOCHI sl 00CykaeHus Ha koJmmokBuyMe (YK-6,
OIIK-7)

Kakue Bbl 3HaeTe BUIBI TIPOEKTOB U MPOrpamm?

[Touemy HEOOXOMMMO YUUTHIBATH (PAKTOP BpEMEHU NPH aHAN3€e YPPEKTHBHOCTH?
KakoBbl 0COOEHHOCTH OpPraHU3alMOHHBIX CTPYKTYP FOCYAapCTBEHHBIX MPOEKTOB?

Uro Takoe JTUCKOHTHUPOBAHHUE JIEHEKHOTO OTOKa?

HazoBure ocHoBHbIe KpuTepuu >PGEKTUBHOCTH MPOEKTOB. KakoBa MX B3aUMOCBSI3b.
Kakwne Boi 3HaeTe BUIBI 3 HEKTUBHOCTH MTPOEKTa?

[Touemy HEOOXOAUMO YUUTHIBATH (haKTOP BpeMEHU Mpu aHanu3e 3hdekTuBHOCTH?
[lonaTne 0 IEHHOCTH JIEHET BO BPEMEHU M HEOOXOJMMOCTh Y4eTa LIEHHOCTH JCHET BO
BpEMEHH TpHU aHau3e 3 (PEKTUBHOCTH TPOCKTOB.

KakoBbl 0OCHOBHBIE (haKTOPHI, BIUSIONINE HA LIEHHOCTH JICHET BO BPEMEHU?

[lonsiTne HapalleHHWs KanuTajlla M €ro SKOHOMUYECKHH cMbici. Kak onpenenuts
OyAyIlIyI0 CTOUMOCTb JE€HEKHOT'O IOTOKA U aHHYHUTETA.

Yro Takoe IUCKOHTHUPOBAHUE JECHEKHOTO IOTOKA M KAaKOB AKOHOMUYECKUH CMBICI
ornepanuy JUCKOHTHpoBaHMs? Kak ompenennuTs NpUBENEHHYIO CTOMMOCTb JEHEKHOTO
MOTOKA U aHHyuTeTa?

. HazoBure ocHoBHbIE kpuTepuu 3(h(heKTUBHOCTH MPOEKTOB. KakoBa MX B3aUMOCBSI3b?
12.

UucTelid AUCKOHTUPOBaHHBIM 10X07 mpoektra (NPV), ero onpenenenue, GpopMynsl aJis
pacuera, SKOHOMUYECKHM CMBICH, JOCTOMHCTBA U HEAOCTATKU. XapaKTep 3aBUCUMOCTH
NPV ot cTaBk# TUCKOHTUPOBAHMUSL.

Wnpexc penrabensHocTH mpoekta (PI), ero ompenenenwe, ¢Gopmyisl A pacdera,
SKOHOMUYECKHM CMBICT, TOCTOMHCTBA U HEAOCTATKH.

BuyTtpennsst Hopma npuOsutn npoekta (IRR), onpenenenune atoro kpurepus, ypaBHeHUE
JUISl €T0 pacyeTa, JKOHOMUYECKUNA CMBICI, TOCTOMHCTBA U HETOCTAaTKH.

Cpok oxymaemoctu mpoekra (PB), ero ompenenenue, ¢opmyna g pacuerta,
SKOHOMUYECKHM CMBIC], JOCTOMHCTBA M HENOCTATKU. JIMCKOHTHMPOBAHHBIM CpPOK
okynaemoct (DPB) u ero onpenenenue.

5.3.6. IIpumep nucbMeHHOrO 3agaHus 1 KoyokBuyma (YK-6, OIIK-7)

[IpoekT 1o 00y4YeHHIO IepCOHAIa PACCYUTAH Ha 5 MecsIleB. J(eHeKHbIH TOTOK MPOEKTa UMEET
CIEAYIOINNA BU]

[IJar pacuera 0 1 2 3 4 5

JleHeXHbII

-250 80 60 40 30 20
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[ norox | | | | | | |

[TocTpouTs rpadguk 3aBUCUMOCTH YUCTOTO TUCKOHTHpOBaHHOTO noxoaa (NPV) ot ctaBku
TUCKOHTHpoBaHus r. Paccunrats kpurepuu 3¢gpdexruBroctu npoexra (NPV, PI, IRR, PB, DPB)
pu cTaBKe TUCKOHTHpOBaHUs #=10%. CocTaBUTh 3aKIIIOUEHHUE O 1eJIeCO00Pa3HOCTH
peanu3aluy NpoeKTa MpHU JAHHOW CTaBKE TUCKOHTUPOBAHUSA.

5.3.7. Ilpumepsl BapuaHTOB 3a1aHuit 11t uroropoi arrecrauuu (YK-6, OIIK-7)

YnpasJieHue NpoeKTaMHu
HtoroBas koHTposibHas padora.. BapuantNel

®dakynpTeT ,
Kypc , Tpymnmna CTYICHT
1.  JlaWite ompeneneHue mpoekTa. [IpuBemute paziuyHbIe (OPMYITUPOBKH OIPEIACICHUS.

VKaxuTe OTIHYHE TPAAUIIUOHHOI'O OIPEACICHUA IPOCKTa OT COBpeMeHHOﬁ TPAKTOBKHU
IMPOCKTa U OMPECACIICHUS, IPUHATOIO B AUCIHUILIINHE «YI'IpaBJ'ICHI/Ie IMPOCKTaMU).

2. OxapakTepu3ylTe KOHLENTYaJbHYIO (ha3y MPOEKTa M NPUBEIUTE OCHOBHBIC JTAIlbl ATOH
(a3l

3. OmnmmuTte NpUMEPHYIO CTPYKTYpYy OM3HEC-IIIaHa.

4. Kakwme Bwr 3naere Buabl 3¢ddexruBHOCTH TpoekTa? (OCOOEHHOCTH OIpEaeIeHUs

o0miecTBeHHON 2((hEeKTUBHOCTH MPOEKTa

5. YucTblii 1UCKOHTUpOBaHHBIM noxon mpoekra (NPV), ero onpenenenue, popmMyibl s
pacueTa, SJKOHOMMUYECKUH CMBICH, JOCTOMHCTBA U HEIOCTAaTKU. XapakTep 3aBucuMocTd NPV ot
CTaBKH JUCKOHTHPOBAHHSI.

YupasjieHue npoekTamu

Wrorosast koHTposbHAsA paboTra.. BapuantNel
dakynpTeT ,

Kypc , Tpymnma CTYACHT

1.Ku3nenHnslit nuki npoekra. OcHOBHBIE (ha3bl )KU3HEHHOTO nKKiIa. KoHnenryanbHas dasa
IIPOEKTa U OCHOBHBIE JTAITBI 3TOH (ha3bl.

2.®OuHaHcupoBaHue npoekTa. OCHOBHbIE UICTOUHUKU (PMHAHCUpOBaHUs MTpoekTa. CoOCTBEHHbIE
¥ TIPUBJICYCHHBIC UCTOYHUKN (PUHAHCUPOBAHUS. Y CIIOBHE (PMHAHCOBOW PEaTM3yeMOCTH IPOEKTA.
3.Knaccugukaius npoeKTHbIX puckoB. OCHOBHBIE METO/bI YIIPABICHU PUCKaMU. MeTo/ bl

KOJIMYCCTBCHHOI'O aHaJINn3a IPOCKTHBIX PHUCKOB.

3.IlonsTne o merone kpurtuueckoro mytu (CPM). Pacuet kputnueckoro nmytu. [Ipsmoit anamus
U orpesieneHre paHHUX cpokoB Havana (ES) u 3aBepuienus (EF) onepanuii (pabot) u BpeMeHu
BBITIOJIHEHMSI IPOEKTA B LIEJIOM. 3HAUMMOCTb KPUTUYECKOTO ITyTH U PE3EPBOB BPEMEHU
ONepanyii s IVITAHUPOBAHUS U YIIPaBJICHUS.

5.IIpoekT, paccuuTaHHBI Ha S5 JET, MPUHOCUT exeroaHbld maoxox 100 nen. en. TpeOyemble
MHBECTHLUH cocTaBistoT 350 neH. ex. [locTpouTs rpadMk YMCTOrO JUCKOHTHPOBAHHOTO J0X0/a
npoekta NPV ot craBku npoueHra » (NPV(r) ), onpeaenauTbs BHYTPEHHIO HOPMY HpUObUIN
npoekta /RR ¥ MakCHMalbHO JOMYCTHMYIO CTaBKy JHCKOHTHPOBAHUS, NMPH KOTOPOH MPOEKT
OCTAETCS BBITOJIHBIM.
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Pa3nen 4. YnpaBieHre KOMMyHHUKalUsMU IPOEKTa

Keiic «( IUAT'PAMMA BAJIAHCA HHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Huarpamma 6ananca natepecoB (JIbM) ciocoOCcTByeT yIydIIeHUO HATJISTHOCTH
npoliecca BIUSHUS pa3IMYHbIX CTOPOH JEATEIIbHOCTH OpraHU3aluy U HallpaBiieHa Ha rpyboe
ONpEAEIICHUE HAMPABICHUN Pa3BUTHS.

JAIbU cocraBnsieTcs no pe3yjpTaTaM aHajau3a JaHHBIX 110 3aMHTEPECOBAHHOCTH
Pa3IUYHbIX CTOPOH (rOCynapcTBa, 001eCTBa, MHBECTOPOB, NAPTHEPOB, IOCTABIIUKOB,
noTpeduTesnei, KOHKYpeHTOB, MEHEKEPOB, COTPYHUKOB) B IEITEILHOCTH OpraHU3aLUH.

Jlnarpamma 1o3BOJISIET BBIICHUTh, UMEETCS JIM B HAJTMUUU OallaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WM HeT. Ecnu «may (JIBU 6nu3ka k KpyroBoit), To cieayeT
nepexouTh K cienytomemy stany SWOT — ananusa.

Ecnmu «uer» ([IbU nepekoiena), To He0OXOAMMO NMPOBECTH UCCIIEOBAHUS, UHTEPECHI
KaKO# CTOPOHBI HE COOJTIOZIAI0TCS, M ONPEACIUTh, YTO HYKHO CAENaTh, YTOOBI OalaHC HHTEPECOB
cobmromancs (BBIOIHSAETCS B MSATH I1aroB).

Ilae 1. OueHuTh NOKa3aTenb A — ypOBEHb BBIIOJHEHHs TPeOOBaHUHN 3aMHTEPECOBAHHOM
cTopoHs! o 10 — 6amTpHOM 1mKane u BHecTH B Ta0m.2.2. lllkana s oneHkn A npuBeeHa B
Tabm.2.3.

Illaz 2. OnieHuTh NOKa3aTeab B — 0TCyTCTBUE pUCKOB IIPU HEBBINOIHEHUH TPEOOBAaHUI
3aMHTEPEeCOBaHHON CTOPOHBI MO 10-0aybHOM mIKane BHecTH B Ta0m.2.2. [llkana nis ouenku B
npuBezeHa B Ta0m.2.4.

Ilaz 3. Ouenuts nokasarenab C — BO3MOXXHOCTh HEBO3/IEUCTBHS HA 3aNHTEPECOBAHHYIO
cTtopony BoBpems 1o 10-0ayuipHOM mikane. B Ta6i.2.2. kana qis ouenku C npuBeeHa B
Tabm.2.5.

Llaze 4. Beraucnuth 3HaueHue perntunra RBI=WxAx Bx C nis kaxmoit u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTcs no npuHIMIy «Hem Ooblle, TEM JIydliey.
[HocTpouts «nayTuHHYIO» quarpammy ¢ nomouibto Excel.

Llaz 5. Ananus pesynbratoB. Ecnu Huuero He «mpoBanunocky» u JIBU 6nuzka k
KpPYTOBOM, y KOMIIAaHUHU «CcOaaHCHPOBAHHBIEHCTPATETUS M TAKTHKA. 3aJaul aHAJIN3a
JEATEIIBHOCTH OpraHU3aliy IpY ATOM AOCTATOYHO IIPOCTHI U CBOAATCSA B OCHOBHOM K
YTOYHEHHIO (paKTOPOB, ONPEEISIOIINX CHIIbHBIE U ca0ble CTOPOHBI OpraHU3aluy, €€
BO3MOXHOCTH U YI'pO3bl ()yHKIIMOHUPOBAHUIO.

Bce ropaszno xysxe, ecnu nuarpamma nepekorieHa. B Takom ciydae He0OX0AMMO HalTH
onrtuMaibHble K03 dunuentsl, npu kotopbix J{BU BeipaBHUBaeTcs. IlockoibKy BecoBbIe
k03P unmeHTsr W OnpeensitoTcss METOIOM SKCIEPTHBIX OIIEHOK, TO JUIS OTIPE/ICIICHUS CTETIEHN
COIIACOBAaHHOCTH MHEHUH 3KCIEPTOB HAZIO PACCUUTATh KO3 Puyuenm KOHKOpOayuu 1o

dbopmyre:

125
" nZ2(md3-m)’

K

rae S — cyMMma KBaJpaTOB OTKJIIOHEHHH BCEX OIEHOK KOA(h(UIIMEHTOB (PaHTOB) KaXK10TO
00BEKTa IKCIIEPTU3BI OT CPEIHETO 3HAYCHHS;
N — YUCIIO SKCIIEPTOB;
M— YUCII0 OOBEKTOB IKCIIEPTHU3HI.

MHeHus cCUUTalOTCs CoracoBaHHBIMU, eciiv 3HaueHune K >0,55, u tem nyute, uem
ommxke Kk enuauAIe.
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[IpumepHBIe TaHHBIC, HEOOXOAMMBIE TS pacueTa Kod(hpHIMeHTa KOHKOPIAIIH,
npuBeneHbl B Tabnuie 2.1.

Tabn. 2.1
JlaHHbBIEe VISl OLIEeHKH COTVIACOBAHHOCTH MHEHUI NATH IKCIEePTOB
No OrneHka Kcrepra Cymma | Otknonenue | KBanpaTtHoe
00beKTa 1 2 3 4 5 PaHIOB | OT CPEOHErO | OTKIOHECHHE
9KCIIEPTHU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tabmn.2.2.
PeliTuHrH cO2IaHCMPOBAHHOCTH MHTEPECOB CTOPOH
3auHTEepecoBaHHas W A B C RBI
CTOpOHA
I'ocynapctBo 0,08
OO01ecTBO 0,05
WHBecTopsI 0,19
[TapTHEpHI 0,12
ITocTaBuinku 0,15
[ToTpeburenn 0,15
KoHKkypeHTbI 0,06
Menemxepsl 0,16
CoTpyaHuku 0,04
[Tpu onpeneneHnyu BecoBBIX KOApGuIreHToB WBaKHO, 9TOOBI UX CyMMa pPaBHSUIACH AUHUIIC.
Tabmnuia 2.3.
BeposiTHOCTH BBINOJIHEHUS TPeOOBaAHMIT
YpoBeHb BBINOIHEHUS TpeOOBaHUN A
TpeOoBaHMsI BRIMOJTHSIIOTCS TOJIBKO MO JABJICHUEM 3aMHTEPECOBAHHON CTOPOHBI 1...2
TpeboBaHMs 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BBHITIOIHEHBI, HO €€ PeaKIHs He .4
OTCIIEKHUBAETCS
TpeboBaHMsI 3aMHTEPECOBAHHOM CTOPOHBI BHIMOJIHSAIOTCS, XOTS M HE B IOJIHOM Mepe 5...6
TpeGoBaHMsI 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOJTHSIOTCS 7...8
TpeboBanusI 3aMHTEPECOBAHHONM CTOPOHBI BHIITOJIHSIOTCS TIOJIHOCTHIO 9...10
Tabmnua 2.4.
OTtcyTcTBHE PHCKOB IIPH HEBBINOJHEHUH TPeOOBaHUH
OtcyTcTBHE PUCKOB | B |
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B03M0XXHOCTB MOJTHOTO MPEKpaIEHUS EITeTbHOCTH OpraHN3aliuu 1...2
B03M0XXHOCTh IPUOCTAHOBKHU JAEATENLHOCTH KOMIIAHUYU WM 3HAUUTEIIbHbIC 3...4
(hMHAHCOBBIE TOTEPU
OmyTrMble (PUHAHCOBBIE IOTEPU 5...6
OnryTuMoe yXyAllleHue 1eATeIbHOCTH OPTaHnu3alluy, CHIDKEHNE (PMHAHCOBBIX 7...8
pe3yabTaTOB
HekoTopoe yxyiieHue AeITeIbHOCTH OpraHu3aliu 9...10
Tabmuia 2.5.
B03M0:KHOCTb HEeBO3/1eiiCTBUS HA 3aMHTEPECOBAHHYI0 CTOPOHY BOBpeMsl
B03M0OXHOCTh HEBO3ICUCTBUS C
[TpakTH4ecKki HEBO3MOXHO MPHUHSITh MEPBI, CHIKAIOIIINE OMACHOCTh 1...2
Mepsi, B HEKOTOPOH CTETICHH CHIDKAIOIINE OMMaCHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4
pPECypcoB, CPAaBHUMBIX C MOTEPSIMU
B03MOXXHOCTh NPHUHATH MEPHI, CHIKAIOIIME OMTACHOCTh, HO HE YCTPAHSIOIIHE €€ 5...6
EcTb Hanex1a NpuHATH B CPOK MEPHI, MPAKTUUECKH YCTPAHSIOIINE ONACHOCTh 7...8
Opranu3zaiiys HaBEepHsIKa YCIIeeT MPUHATh MEPHI B CPOK, HEUTPAIU3YIOIIUE 9...10
OIMACHOCTb MOJHOCTHIO

3aoanue. 3a nocneqHIE TOABI CYIMIECTBEHHO YXYAIIMIACH KOHKYpeHTocrmocodHocts OO0
«QHeprocTpoiipeMoHTY». Ha mpeanpusiTuu NpuHSTO pelieHNe BBISCHUTh IPUYUHBI yXYAIIECHUS, YTOOBI
pa3paboTaTh MEPONPUATHUS O YIIYUIIEHUIO AESITEIbHOCTH.

Jlnis petieHust OCTaBIEHHBIX 3aa4 B TPYIIE CO3AAI0TCS MOATPYIIBI SKCIEPTOB (AT
YEJIOBEK B MOATPYMIIE) U 1O Tabi. 2.1 METOIOM AKCIEPTHBIX OIEHOK MCYUCIISIIOTCS BECOBBIC
koahdunmenTsl We 00s13aTeNIbHBIM pacdeToM K03 PuIieHTa KOHKOpIaIuy, a mo tadm. 2.2 — 2.5 —
3HadyeHus koddduuuentor A, B, C. ITocne atoro crpoutcs «mayrunHasy auarpamma (JBM), u mo Heit
ONPENENAI0TCS HAPABIICHUS IEPBOOYEPETHOM AESITEIBHOCTH OpTraHU3aliH.

Jlanee 1o omnpeaenEHHbIM HAIPABJICHUSIM METOIOM MO3TOBOM aTaky BBISBISIFOTCS Hanboiee
BEPOSITHBIE PUYMUHBI HECOOTBETCTBUS U BO3MOXKHBIE KOPPEKTUPYIOIINE IEUCTBUS IO UX YCTPAHEHHUIO.

B KoHIIe 3aHATHS cOCTaBIsETCA OTYET 1O (hopMme:
1. Omnpenenennsiii 3xcnepramMu  kodpdumment W u©  paccuMTaHHBIM  KO3PHUIUEHT
KOHKOpJIal1y.
2. Iloctpoennas JIBW u BbISIBIEHHBIE MO HEMl BO3MOYKHBIE HAINpaBJICHUS AEATEIBHOCTH IO
YIIy4ILIEHHUIO.
Bo3MoxxHBIE KOPPEKTUPYIOIINE AEUCTBUS IO YCTPAHEHUIO TP

5.3.8. KoHTponbHbIE BONIPOCHI O AUCHUILUIMHE, UCIOIb3yEeMbIe TPU (POPMUPOBAHUN
UTOTOBOM 3a4€THON pabOThI

1. MHaiite ompenenenue mpoekta. [IpuBemute paznmyHble (HOPMYITHUPOBKH OIPEIEICHUS.
YKaXuTe OTIANYME TPATUIIMOHHOTO ONPEAENCHUS MPOEKTa OT OMPEEIICHHUs, TIPUHATOTO B
nucuuruHe "YpaBiieHue mpoeKTaMu'.

2. KakoBbI OCHOBHBIE XapAKTEPUCTUKU MPOEKTA U 3aBUCUMOCTh MEXKTy HUMH?

3. VYkaxure OCHOBHBIX YYaCTHHUKOB MPOEKTa U MX (yHKIHUU. KakoBbl OCHOBHBIE (DYyHKITHH
MeHe/Kepa MPOeKTa U KOMaHAbl IPOEKTa.

4. Tlo xakuM MpU3HAKaM MO>KHO KJIACCH(PHUIUPOBATH MPOEKTHI?

Oxapakrepusyite (¢GakTopsl AAIBHETO OKPYXEHHUS TPOeKTa, (aKTopbl OJUKHETO

OKPYXXEHHsI IIPOEKTa, BHYTPEHHIOI Cpely MNpPOEKTa. B ueM COCTOMT yueT OKpyKEHHs

MPOEKTa IPU IUIAHUPOBAHUY U YIPABICHUH.

e
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VYkaxure OCHOBHBIE (ha3bl KU3HEHHOTO ITUKJIA poekTa. Kak ompenensercs: )KU3HEHHbIH
IIMKJI C TOYKH 3PCHUS PA3IMYHBIX YYACTHUKOB IPOCKTA (3aKa34ynKa, HHBECTOPA, KOMaH/IbI
npoekTa)?

OxapakTepu3yiTe KOHLENTYadbHYIO (Da3y MPOEKTa M NPUBEIUTE OCHOBHBIC JTAllbl ATOMH
¢ba3sbl.

Oxapakrepusyiite (asy IUIaHUPOBAHHS MPOCKTa M MPHUBEAMTE OCHOBHBIC ATAmbl ATOH
¢ba3sbl.

Oxapakrtepusyiite (azy peanu3alyd MPOEKTa W MPUBEAUTE OCHOBHBIC (YHKIHU IO
YTPaBJICHUIO TIPOEKTOM B 3TOH (ase.

B gem cocTosT a3l 3aBepiueHHs, KCIUTyaTalld U JIMKBUAAINH [IPOCKTa U OCHOBHBIC
(GYHKIMH 110 YIIPaBJICHUIO IPOEKTaMH B 3TUX (pazax?

. KakoBbI OCHOBHBIC 3a/1a4M, HA3HAUEHHUE U IPUHIIMIIBI COCTABJIECHUsI OU3HEC-TIaHa?
12.
13.
14.

Onummre NTPUMEPHYIO CTPYKTYPY OM3HEC TUIaHa.

KakoBo conepskanue GuHAHCOBO-DKOHOMUYECKOTO pa3fiena Ou3Hec-1iaHa?

VYKaxnute NpUMEPHBIA COCTAB IEHEKHBIX MOTOKOB OT WMHBECTULIMOHHOW, ONEPAlMOHHOM,
U (UHAHCOBOM JAESITeNbHOCTH TMpoekTa. Kak ompenensioTcss IIard pacyeTa, CajibIo
JICHE)KHBIX ITOTOKOB.

. Hapucyiite TtumoBoit QuHaHCOBBIM mnpoduib mpoekra. B dem coCcTOUT ycloBHe

(uHAHCOBOM peaan3yeMOCTH MpoeKTa?

KakoBbl OCHOBHBIE IPUHITUIBI aHATN3a 3P PEeKTUBHOCTH MPOEKTOB. [louemy HeobxoauMO
YUUTBHIBaTh (PAKTOpP BPEMEHHU MPU aHAIN3€ d3PPEKTUBHOCTH?

[TonsiTe O IIEHHOCTH JEHET BO BPEMEHH M HEOOXOIMMOCTh yuyeTa LIEHHOCTU JIEHET BO
BpEMEHU TpH aHanmm3e HPPEKTUBHOCTH MPOEKTOB. KakoBBI OCHOBHBIE (DAaKTOPHI,
BIIMSIIOIINE HA LIEHHOCTh JIEHET BO BPEMEHU?

ITonsiTne HapameHus KamuTalla W €ro SKOHOMUYECKMH cMbica. Kak omnpenenutsb
OyIyIyI0 CTOUMOCTD JCHEKHOTO MOTOKA M aHHYHUTETA.

Uro Takoe NWCKOHTUPOBAHUE JCHEKHOTO IOTOKA M KAaKOB SKOHOMMUYECKHH CMBICI
omnepanuy JUCKOHTHpoBaHUA? Kak ompenenuTs NPUBEACHHYK) CTOMMOCTB JIEHEKHOTO
NOTOKA U aHHyuTeTa?

HazoBute ocHOBHBIE KpuTeprH 3PHEKTUBHOCTH MPOeKTOB. KakoBa nx B3aMMOCBS3h?

. HucTelil quCcKOHTHpOBaHHBIM goxox mpoekTta (NPV), ero ompenenenue, GhopmMyssl JUIs

pacdera, S5KOHOMHYECKHI CMBICI, JOCTOMHCTBA U HEJOCTATKU. XapaKTep 3aBUCUMOCTHU
NPV ot cTaBKkU JUCKOHTUPOBAHUS.

Nunexkc penrabensHocTH mpoekta (PI), ero ompenenenme, dopmynsl s pacdera,
HKOHOMHYECKHUI CMBICT, JOCTOUHCTBA U HEIOCTATKH.

. Baytpennsst Hopma npubsun poekta (IRR), onpenenenue storo kpurepus, ypaBHEHHE

JUISL €T0 pacueTa, YKOHOMHUYECKUI CMBICT, JOCTOMHCTBA U HEIOCTATKH.

Cpok okymaemoctu mpoekra (PB), ero ompenenenme, dopmyna s pacdera,
DKOHOMUYECKUHA CMBICI, JOCTOMHCTBA M HEAOCTATKU. JIMCKOHTHUPOBAHHBIA CpPOK
okynaemoct (DPB) u ero onpenenenue.

Koadpduuuent s dpexruBHocTn nuBecturmii npoekta (ARR) u ero onpenenenue.
MopaudurnupoBanHass BHYTpeHHssi HopMma mpuOblin mpoekta (MIRR), ompenenenue
ATOTO KpUTEpUsi, U €ro SKOHOMUYECKUN CMBICI, CUTYalluH, B KOTOPbIX HEOOXOIUMO €ro
UCIIOJIb30BaHUE.

KakoBbl OCHOBHBIC TPUHIUIIBI OMPEICICHUS CTAaBKH TUCKOHTHUPOBAHUS TIPHU aHAJIH3E
MpOeKTOB. B ueM cocTout moHsATHe cpeaHeB3BenieHHoi ctoumoctu kanutana (WACC) u
KaK OIPE/ICINTh CPEAHEB3BEIICHHYIO CTOMMOCTh Kamurana?

Bunpl 3¢ (heKTHBHOCTH IPOEKTOB U OCOOCHHOCTH UX pacyeTa

Ocobennoctu onpeneneHus 3()PEKTUBHOCTH MPOEKTa B IIEJIOM, OOIIECTBEHHON U
KOMMepuecKoi 3 (HEKTUBHOCTH.
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OcobenHoctu omnpeneneHus: 3pPEeKTUBHOCTU ISt NPEANPHUITHNR — YIaCTHUKOB MPOCKTA,
JUIsL  aKIIMOHEPOB, pETHOHANBbHOM, (enepanbHOW U OIOKETHON 3 (HEKTUBHOCTH
IIPOEKTOB.

HazoBure ocHOBHbIE Tpynmbl (UHAHCOBBIX TMOKa3aTenell 0a30BOr0 MPENNpHITHS U
IPOEKTa Kak OyAyIIero MpeAnpHsThs (TOKa3aTelu, JUKBUIHOCTH, CTPYKTYPHI KaluTaia
(mmaTexkecrnocoOHOCTH), NENOBOM aKTMBHOCTH (000pauynBaeMOCTH), peHTabeIbHOCTH.),
MOSICHUTE WX JKOHOMHYECKHU CMBICH. J[msi kakod menmu TpeOyeTcsl ONpeaeiisaTh ITH
MOKa3aTeINH.

[To xakuM KpuTepHsIM NPOU3BOAUTCS CPaBHEHHE MPOEKTOB, UX PAaHKUPOBAHUE U OTOOP
Uit JanbHeiero ¢GuHancupoBanusa? Kakue BUIBI 3aBUCUMOCTEN CYHIECTBYIOT MEXKIY
npoexktamMu? Kakue mpoTtuBopeuus MeXAy pazIudyHbIMU KPUTEPUSIMH MOTYT BO3HHKATh
P CPaBHEHUH MPOEKTOB?

Kakue npotuBopeunss MOryT BO3HMKAaTh NMpPH CPaBHEHUH U PAHKUPOBAHUU IPOEKTOB
pasHoro macmraba? [Ipu HECOOTBETCTBHM BPEMEHHU JIEHEKHBIX MOCTYTIICHUN MPOEKTOB?
[Ipu HecoorBercTBUM JuiMTenbHOCTeH mnpoekToB? Kakume Bbl  moxere naTh
PEKOMEH/IAllMU TI0 yCTPAHEHHIO TUX MPOTUBOPEUUIA?

OmnpeneneHne 3alMHTEPECOBAHHBIX CTOPOH MpoekTa. IlimaHnpoBaHMe KOMMYyHHUKalUH.
Pacripoctpanenne  uHpOpManMu B MPOEKTE. YnopaBnenue — 0XKHUIAHUSMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

UYro Takoe «rouka Duinepa», Kak ee OMNpPEACTUTh U KaK €€ IMOJOXKCHHE BIUIET Ha
NPUHSTHE PEIIeHHUs O BEIOOpE Oosee 3pPEeKTUBHOTO MPOEKTA.

[Tonsitue 06 ycToitunBocTH npoekTa. Kak onpenenuts Touky 0e3yObITOUHOCTH MPOEKTA,
KaK BJIMSET €€ MOJO0XKEHHUS Ha PUCK U YCTOMUMBOCTH NMPOEKTA?

Jaiite xnaccudukauio MPOEKTHBIX pUCKOB. Ha30BHTE OCHOBHBIE METOMABI yIpPaBICHUS
PHUCKaMHU.

HazoBute MeTo1pI KaUE€CTBEHHOTO aHAIHM3a MPOSKTHBIX PUCKOB.

HazoBute 0cHOBHBIE METO/IbI KOJIMYECTBEHHOT'O aHAJIN3a IPOEKTHBIX PUCKOB.

[Tonsitne 00 ycToHumBOCTH mpoekTa. Kak onpenenuTs TouKy 0€3yOBITOYHOCTH MPOEKTa,
KaK BJIMSET €€ MOJIO0XKEHHUS Ha PUCK U YCTOMUNUBOCTD NPOEKTA?

. B gem cocrouT anamms YYBCTBUTCIIBHOCTH ITPOCKTA, KaK OHNPCACIACTCA 3JIaCTHYHOCTH

nokasaresuei 3pPeKTUBHOCTH MPOEKTA.

B dem coctouT aHanu3 clieHapUEeB MPOEKTa Kak METoJ aHainu3a puckoB. Kakue Bbl
3HAETEe BEPOSATHOCTHBIE MEPHI PUCKOB.

[TosicauTe cymHoCcTh MeToga MoHTe-Kapio (MeTox MMHUTAlMOHHOTO MOJISITUPOBAHMS) U
€ro MCIOJIb30BaHUS JIJIsl aHATIN3a MPOCKTHBIX PUCKOB.

Kak o1eHuTh pucK MPOeKTa ¢ MOMOIIbIO IOCTPOSHUS AepeBa PEIIEHUI MPOEKTa.

MeTtonbl y4yeTa pucKa, HCIONb3YIOINe KOPPEKIIMIO CTABKU JUCKOHTUPOBaHUS (I00aBKY
«TIpeMUU 3a PHUCK» K CTaBKe JIUCKOHTHpoBaHus). HaszoBure ocHOBHbIE (HaKTOPBI,
BIIUSIONINE HA PUCK MPOEKTA U BETUUHHY «IIPEMHUU 32 PUCKY.

B 1em coctouT MeTos orieHKH KanmuTaabHbIX akTUBOB (CAPM) 1 kKak MCIONIb3YyeTCsl ATOT
METOJ JIsl OLIEHKH pUcKa MpoekTa. Kakoe cOOTHOIIeHHE MEXTY JOXOAHOCThIO U PUCKOM
MIPOEKTA.

HazoBute ocHOBHBIEC BUIBI HH(IIALUN U OCHOBHBIC MapamMeTpbl HHMIANY (MHIEKC LIEH U
TeMmn WHQIAWK, Oa3WCHBIA W IlemHOM uWHAeKCc 1eH) Kak Biuser wuHIAIUS Ha
MPOLICHTHBIE CTAaBKU IO KpeauTaM M Jaeno3utaMm, Kak ompenensitorcsi HOMUHaNIbHas U
peanbHas MPOLIEHTHbIE CTaBKU.

Kaxkue Boi 3HaeTe METOIBI yUeTa HHAISAIUH PU MPOCKTUPOBAHUH.

HazoBute OCHOBHBICE WCTOYHUKH (UHAHCUPOBAHUS TmpoekTa. OxapakTepusynTe
CcOOCTBEHHBIC, BHEIITHUE U TIPUBIICYCHHBIC HICTOYHUKY ()MHAHCUPOBAHMSI.

[lonsitTue o nAu3uMHTe Kak HCTOYHUKE (QuHaHcupoBaHus. [loHSATHE O BEHUYPHOM
(UHAHCUPOBAHUU IIPOCKTOB.

bromxeTHoe (hrHAHCUPOBAHUE MTPOEKTOB.
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HazoBuTe OCHOBHBIE OpPraHMW3AalMOHHBIE CTPYKTYPbl — yIPABJICHUS  MPOEKTAMHU.
Opranuzanys yOpaBleHUsS TMPOEKTAMH B paMKaX (YHKIMOHAIBHON CTPYKTYpBHI.
JIOCTOWHCTBA 1 HETOCTATKHU TaKOi (pOPMBI yIIpaBJICHHUS.

Opranuzanys ymnpaBieHHs MPOEKTaMH IO MPHUHIUIY HE3aBUCHUMBIX  KOMaH]I.
JIOCTOWHCTBA 1 HETOCTATKHU TaKOi (pOPMBI yIIpaBIICHHUS.

[Tonsitue 06 opraHU3aIUy MPOSKTHOTO TUTIA.

MarpudHble  OpraHW3allMOHHBIE CTPYKTYpHl ympaBieHus npoektamu. Cialble,
cOamaHCUPOBAaHHBIE U CUJIbHBIE MATPUYHBIE CTPYKTYpbl. JIOCTOMHCTBA M HEIOCTATKH
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP IPH yIPABICHUH MPOEKTAMHU.

KakoBbl OCHOBHBIE NMPHUHLUIBI (OPMHUPOBAHUS KOMAaHMABI MPOEKTa, MPUMEPHBIH COCTaB
KOMAaH/IbI IPOCKTA, OCHOBHBIE TPEOOBAHUS K MEHEIDKEPY MPOCKTA.

Kak mpousBoauTCS AEKOMIIO3ULIMSA TpPOEKTa (CTPYKTypHOe pa3duenue padbor, WBS)?
HazoBure ocHoBHble npuHIunel nekomnosunuu npoekra (WBS). Kak cszansr WBS u
pa3paboTKa OpraHU3alMOHHON CTPYKTYphI poekTa (OBS).

Uro Takoe ceTeBoil rpaduk MPOeKTa, KakoBO ero HasHadeHue? (OCHOBHBIC IMpaBUIIA
MOCTPOCHUS CETEBBIX TPaUKOB, OCHOBHBIC TUIIBI CBA3EH MEXKIY OMepaIUsIMU.

[Honstue o merone kputuueckoro nytu (CPM). Pacuer kputndeckoro myTu. [Ipsimoii u
oOpaTHBIN aHANINU3 M OIpe/eJeHIEe BPEMEHHU BBITIOJHEHHUS MPOEKTa B LIEJIOM U PE3EPBOB
BPEMEHHU Orleparuii. 3HaYMMOCTh KPUTHYECKOTO MYTH M PE3E€PBOB BPEMEHH ONEpaIid
JUTSI TITTAHUPOBAHUS M YIIPABIICHUS.

JlonoHUTETbHBIE BO3MOKHOCTH TTOCTPOEHUSI CETEBBIX I'paUKOB (33ACPKKH BPEMEHH
MEXIy OomepanusMHu (Jaru), TUIBI CBS3€H MEXAy ONepanusMu: OT KOHIA K Hayaly
(uHMII-CcTApT), OT HaYasa K HavYaly (CTapT-CTapT), OT KOHIIA K KOHITY ((UHHII-QHHNTII)
OT Hayasa K KOHITy (cTapT-(UHUII)).

Kanennmaproe miuanupoBaHue O10KeTa U PeCypcoB MPOEKTa C MCIIOJIb30BAaHIEM CETEBBIX
METOJIOB.

B yem cocrout ympaBieHue M peryiaupoBaHHME B (azax peanu3alii U 3aBEpLICHHS
npoekta (ympaBlieHHE TMpPEAMETHONM 00JacThl0 TMPOEKTa, YIpaBlIeHHE BpEMEHEM
BBINOJIHEHHUST padOT. yIpaBiieHHE OIKETOM M pecypcaMy TIpOEeKTa, YIpaBlieHHE
KayeCTBOM. YIpaBleHHE HMHPOPMAIMOHHBIMH MOTOKAMHM TMPOEKTa, YIpaBJICHUE
KOMaH/I0H TPOEKTa, YIIPaBJICHNE TTOCTABKAMH U KOHTPAKTAMH).

[TonsiTue 0 MeTo/1e OCBOEHHOIO 00beMa MpH yNpaBICHUH MPOEKTOM B (ha3e peaan3auu.
OcCHOBHBIE TIOKA3aTeIH, KOTOPbIE PACCUUTHIBAIOTCS STHM METOOM.

UYro mpencraBiser coboii 0a30BBIA IMIaH-TpadUK KyMYJIATHBHBIX 3aTpaT IMpoekTa (S-
KpuBas)?

Kakne Bbl 3HaeTe MeToAbl ONEpAaTUBHOW OIGHKHM (MOHUTOPHWHTA) BpPEMEHH U
CTOMMOCTHBIX MTOKa3aTeleil paboT B mpoliecce pean3aluy npoeKTa?

Kaxk ompenensroTcst 6a30BbIe MOKa3aTeIu METO[a OCBOCHHOTO 00beMa: TIIaHOBBI 00BEM
(PV, BCWS), dhaktuueckuit oovem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymiectBisieTcss aHaiau3 TEKYLIETO COCTOSHUSL IMPOEKTa METOJOM OCBOEHHOTO
obvema? B uyem cmpicn mokazatened "oTkiaoHeHue mo pacnucanui” (SV), u
"oTkmoHeHue mo 3arparam” (CV).

Kak ocymecTBisieTcss aHaiau3 TEKYLIEr0 COCTOSHHUS MPOEKTa METOJIOM OCBOECHHOTO
o6bema? B uem cmbich okasatenei "uHaeke BoiotHeHU pacniucanus” (SPI) u "unaekc
BbITIOJIHeHMs Orokera” (CPI)?

Kak ocymiecTBisieTcss mporao3 OropkeTa MpOeKTa METOJ0M OCBOeHHOro oonrema? Kak
paccuuTath MporHo3Hyro crouMmoctb npoekra (EAC) um oTkioHeHHEe OT OIOIKETHOMH
CTOMMOCTH TpoeKTa mpu ero 3apepuennu (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpEJICTBA AaBTOMATHU3aLMU CETEBOrO IUIAHUPOBAHUS H
yIOpaBjieHUsT MpoeKkTamMu B Tporecce peanmmsanuu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CILA; Open Plan, npousBomutens Welcom Corp.
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CIIIA; SureTrak, PrimaVera Project Planner(P3), mpou3Bomutens PrimaVera Systems
Inc., CIIIA; Spider Project npousBoaurens Spider Technologies Group, Poccus).

6. Y4eOHO-MeTOaMYecKOe U MH(POPMAITMOHHOE o0ecneyeHre JUCIUIIMHBI

6.1. CHuCOK UCTOYHHKOB U JIUTEPATYpPbl

Hcmounuku:
OcHosnbie:

1. TI'paxnanckuii koaekc Poccuiickoit ®eneparnuu. Y.1 ,.11, III. — M.: «Mudpa-M», 2007. — 496
c.-Pexxum pocryma: http://znanium.com/bookread2.php?book=122306

2. ®epepanbHbiii 3akoH OoT 13 Mapra 2006 r. Ne38-d3 «O pexname». Pexum pocrymna:
http://www.consultant.ru/document/cons_doc LAW_58968/

JlononnumenvHule:

3. ®enepanpHbiii 3akoH oT 25.02.1999 N 39-®@3 "OO WHBECTHIIMOHHOW AESITEIHLHOCTU B
Poccuiickoit denepanuu, ocymecTBisieMod B (opMe KamuTaIbHBIX BIOXKEHHH'(ped. OT
28.12.2017) // Koncynwsrantllmtoc. Bepcusllpod [Dnekrponnsiit pecypc]. — DIEKTpoH.
naH. — [M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.

4. ®epepanpublii 3akoH OoT 09.07.1999 N 160-®3 "OO6 HMHOCTpaHHBIX HWHBECTUIUSAX B
Poccuiickoit ®eneparuu": (pen. ot 06.12.2017) // Koncynwsrantllmtoc. Bepcusllpod
[DnexkTpoHHbIl pecypc]. — OnekTtpoH. pgaH. — [M., 2018]. - Pexwum npocrtyna
http://www.consultant.ru/.

5. Meronuyeckue peKOMEHAANNUU MO OleHKe 3(PPEKTUBHOCTH MHBECTHUIIMOHHBIX MPOCKTOB U
ux oToopy mns uHaHCHUpoBaHUSA. YTBepkacHb MwuHIKOHOMHKH P®, Mundpunom PO,
Tocctpoem P® 21 wmions 1999r. Ne BK 477. OdwunmansHoe wuszmanue. M.: H3a-o
«9xoHOMHKay, 2000. —421c.

Jlumepamypa:
Ocnosnas:
1. Aumonoe I'/]. YnpapneHnue npoektamu opraHuzanuu: yueOHuk. — Mocksa: THOPA-M,
2019. — 244 c. [OnexTponnbli  pecypc].  Pexum  nmocryma  URL:

https://znanium.com/catalog/product/1003622

2. Ilonos KO.U. Ympasnenue npoektamu: yue6. nmocodue / FO.U. ITomos, O.B. SIkoBenko. —
MockBa: UTHOPA-M, 2019. — 208 c. [DnektponHslii pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/983557

3. Vmpasnenue npoexmamu: ydebnuk / mox pen. H.M. ®umumonosoii, H.B. MopryHoBoii,
H.B. Pognonosoit. — Mocksa: UHOPA-M, 2019. — 349 c. [OnexrtponHblll pecypc].
Pexum noctyna URL: https://znanium.com/catalog/product/997138

4. Coonamm> A.FO. YnpaBieHue MNpOEKTaMH B KOMIAHUHU: METOJOJIOTHS, TEXHOJIOTHH,
MpaKkTUKa: ydyeOHUK. - MockBa: MOCKOBCKHI (DHHAHCOBO-TTPOMBIIIICHHBI YHHUBEPCUTET
«Cuneprus», 2012. - (Akanemus 6usHeca). [DnekTpoHHbIH pecypc]. Pexxum goctyna URL:
https://znanium.com/catalog/product/451379

5. Tuxomuposa O.I'. YrpaBieHue NpoeKTaMu: MPakTUKyM: yueb. mocodue. Mocksa: UHOPA-
M, 2019. [DeKTpOHHBIIH pecypc]. Pexum JIOCTYyTIa URL:
https://znanium.com/catalog/product/1021494

Jlonornumenvhas:

6. Kepynep, I'. CTpaTerndeckoe yIpapjieHHE B KOMIAHUH. MOJENIb 3pelioro YMpaBICHUS
npoektamu: YuebHoe mocobue / Kepunep I'., - 2-e uzn., (31.) - Mocksa: MUCU-MI'CY,
2018. - 321 c. [DneKTpOHHBII pecypc]. Pexum JIOCTYyTIa URL:
https://znanium.com/catalog/product/972008




28

7. Xenoman, K. Yupapnenue npoektamu. beicTpbrii crapt / Xenaman K., - 2-¢ m3a., (31.) -
Mocksa: MUCHU-MI'CVY, 2018. - 354 c. [Onexrtponsslii pecypc]. Pesxxum noctyma URL:
https://znanium.com/catalog/product/972052

8. [Ilasnos A.H. DpdexTuBHOE ympaBieHUe MpoekTaMu Ha ocHoBe ctangapra PMI PMBOKR
6th Edition [Dnextponsnstii pecypc] / A.H. [1aBnos. - M.: Jlaboparopus 3nanwuii, 2019. - 273
C. - [D5eKTpOHHBIH pecypc]. Pexum JOCTyTIa URL:
https://znanium.com/catalog/product/1018695

9. Apxunosa H.U., Kyovuuxun B.A. Ilomopyesa H.M. IlpoekTHble pelieHHs B KaJpOBOM
MeHepkMenTe. Yueb. [Tocobue s cryaenToB 6akamaBpuata. M.: PITVY,2016. 201 c.

10. JIuy, JI. BoBpems u B paMkax OrokeTa: YIpaBieHHE MPOSKTaMU 10 METOAY KPUTHYECKOMH
nenu / JIma J1., - 3-e m3a. - Mocksa :AnbrimHa [1a0i., 2016. - 354 ¢. [DnekTpoHHBIH pecypc].
Pexum moctynma URL: https://znanium.com/catalog/product/912559

6.2. IlepeueHs pecypcoB HHGOPMALMOHHO-TEIEKOMMYHUKALMOHHON ceTH «IHTepHeT».

Poccutickas Accommanus Ynpasnenus npoektamu "COBHET". Odunumanshbrii caitT. Pexxum
JocTyna: www. sovnet.ru

CaiiT MOCKOBCKOT0 OT/I€JICHUSI AMEPUKAHCKOTO MHCTUTYTa yIIpaBiieHUs ipoektamu PMI.
OdunmanbHelil caifiT. Pexum qoctyna: www.pmi.ru

®dupwma pazpaborunk mporpammel Project Expert.

Pexxum noctyna : www.expert-systems.com

®dupma pazpaboruuk nmporpammsel "AnsT MHBECT".

Pexum noctyna :www.alt-invest

Caiit komnanuu [IMCO®T - mporpaMmsl 10 yIIPaBICHHUIO TPOEKTAMHU.

Pexum noctyna www.pmsoft.ru

®upma "JlaHuT" - MpOrpaMmsl MO YIPABICHUIO MPOECKTAMU.

Pexxum noctyna www.ProjectManagement.ru

®dupma Spider Technologies Group, pazpaboTunk mporpammsl Spider.

Pexxum noctyna www.spiderproject

Kypnan «Ynpasinenue npoexktamm». ApxuB HoMepoB. Pexxum gocrtymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

CoctaB coBpeMeHHBIX npodeccruoHanbHbIX 0a3 nanHbx (bJ]) 1 nHpopmanroHHO-cIipaBoYHbIE
cucreM (MCC) (2020 T.)

Ner HaunmenoBanue
Javi

1 | MexayHaponusie pedepatuBHble HaykomeTpuueckue bJl, noctymnnbie B paMkax
HanoHaJILHOU noanucku B 2020 r.

Web of Science

Scopus

2 | IIpodeccruonanbHble MoHOTEKCTOBBIE B/I, TOCTyNHBIE B paMKax HallMOHAJIBHOMN
nonmucku B 2020 .

Kypnanst Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnansr Taylor and Francis

3 | [Ipodeccuonanbubie momHOTEKCTOBBIE B]]

JSTOR

W3nanus no oOIIeCTBEHHBIM U T'yMaHUTAPHBIM HayKam
OnekTponHas 6ubimoreka Grebennikon.ru

4 | KomnbloTepHbIE CIIPaBOYHBIE TPABOBBIE CUCTEMBI
Koncyapranrt [ltoc,
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I"apant

7. MartepuajIbHO-TEXHMYECKOe o0ecreyeHne M CUNILITNHbI

CocraB nporpammuoro obecneuenus (I10) (2020 r.)

Nent Haumenosanue [10 IIpousBogurens Croco6
/m pacrpocTpaHeHus
(tuyenzuonnoe unu
c60000HO
pacnpocmpausemoe)

1 Adobe Master Collection CS4 Adobe JINLICH3MOHHOE

2 Microsoft Office 2010 Microsoft JINIIEH3UOHHOE

3 Windows 7 Pro Microsoft JINLIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk cBOOOHO

pacnpocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacnpocTpaHsieMoe

6 SPSS Statisctics 22 IBM JINLICH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JINIIEH3UOHHOE

8 SPSS Statisctics 25 IBM JINLICH3UOHHOE

9 Microsoft Office 2013 Microsoft JULIEH3UOHHOE

10 OC «Anbt O6pazoBanue» 8 000 «bazansTt CIIO | nuIeH3M0HHOE

11 Microsoft Office 2013 Microsoft JIAIICH3UOHHOE

12 | Windows 10 Pro Microsoft JINIIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIUTIEH3UOHHOE

14 | Microsoft Office 2016 Microsoft JINIIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JINLICH3MOHHOE

16 | Adobe Creative Cloud Adobe JULEH3UOHHOE

17 Zoom Zoom JINIIEH3NOHHOE

8. O0ecneuyenne 00pa3oBaTeIbHOIO NMPOLECCA JJIsA JIMI ¢ OTPAHNYCHHBIMH
BO3MOKHOCTSIMHU 310POBbSI M HHBAJIU/I0B

B xome peanuzanuu JUCIHUIUIMHBI HCIIONB3YIOTCS CIEAYIONIUE JOMONHUTENBHBIE  METOIbI
00y4eHUs1, TeKYIIETO KOHTPOJISI YCIIEBAEMOCTH Y TIPOMEKYTOUHOM aTTeCTAllMM 00Yy4YaroIMuXCs B
3aBUCHUMOCTH OT UX WHAUBUAYATbHBIX OCOOEHHOCTEH:

[ ] JIJIA CIICIIBIX U CHaGOBI/IHHH_[I/IXI
- Jexkuuu O(QOpPMISIOTCS B BHUAEC JJICKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C ITOMOIIBIO
KOMHBIOTepa (6]0) CHeI_[I/IaJII/ISI/IpOBaHHBIM HpOFpaMMHBIM OGCCHQ‘-IGHI/IGM;
- MUCHMEHHBIE 3aJIaHUS BBITTOHIIOTCS Ha KOMIIBIOTEPE CO CIECIHAIM3UPOBAHHBIM ITPOTPAMMHBIM
O6CCH€‘-I€HI/IGM, NN MOFyT 6BITI: 3aMCHCHBI yCTHBIM OTBCTOM,
- o0ecreunBaeTcs MHIUBUIYyaIbHOE paBHOMEpHOE ocBenieHne He MmeHee 300 Jokc;
- JId BBIIIOJIHCHUA 3adaHUs HpI/I H€06XOI[I/IMOCTI/I HpCILOCTaBJI}IeTCSI YBGJII/I‘-II/IBaIOH_Iee
YCTPOHCTBO; BO3MOXHO TAaK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEITMUNBAIOIINX YCTPOWCTB;
- MUCbMEHHBIE 33/1aHUs OPOPMIISIFOTCS] YBETUYEHHBIM HIPHPTOM;
- 9K3aMEH H 3a4€T MPOBOJATCS B YCTHOW (hOpMe WIIM BBHITIONHSAIOTCS B MHUCBMEHHOH (Gopme Ha
KOMIIBIOTEPE.

[ ] I TIIYXUX U C.Ha6OC.IIBIIJ_IaH_[I/IXI
- Jeknuu OoGOPMIIAIOTCS B BHJAE DJIEKTPOHHOTO JOKYMEHTA,
3ByKOyCI/IHI/IBaIOH_[aH annapaTypa I/IHI[I/IBI/II[ya.HBHOF O ITI0JIb30BaHUA,

au00  TMPEeIOCTABISIETCS
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- MIMCHMEHHBIE 33JJaHHS BHITIOJIHSAIOTCS HA KOMITBIOTEPE B MUCHMEHHOM (hopMe;
- 3K3aMEeH U 3a4€T NMPOBOAATCS B MUCBbMEHHOM (popMe Ha KOMITBIOTEPE; BO3MOKHO NPOBEICHNE B
dbopme TecTUpOBaHUS.

e ISl JIAL C HAPYIIEHUSIMH OMIOPHO-/IBUTaTEJILHOTO amapaTra:
- Jexuuu OoQOpMIIAIOTCS B BHJE 3JEKTPOHHOIO JOKYMEHTa, JOCTYIHOI'O C IOMOIIbIO
KOMITBIOTEpA CO CIEIHATM3UPOBAHHBIM ITPOTPAMMHBIM 00eCTIeueHUEM;
- IMCbMEHHBIE 33JIaHMsI BBIMOIHAIOTCSA HAa KOMIIBIOTEPE CO CIELUATIN3UPOBAHHBIM POTPAMMHBIM
o0ecIrcucHHEM;
- 3K3aMEH M 3au4€T MPOBOJATCS B YCTHON (hopMe WIIM BBINOJHAIOTCSA B MUCBMEHHOH dopme Ha
KOMITBIOTEPE.
[Tpy HEOO6XOIMMOCTH MpelyCMaTPUBACTCS YBEIUUEHUE BPEMEHH [T TOJATOTOBKH OTBETA.
[Iponienypa mpoBeneHusI MPOMEXKYTOYHON aTTecTalluy Uit OOydYalONIMXCsl YCTaHABIMBAETCS C
y4€TOM MX MHIUBUAYAIBHBIX NMCUXO(pU3NYECKUX ocoOeHHOcTel. [IpoMexyTouHast aTTecTarus
MOYET MPOBOJIUTHCS B HECKOJIBKO ITAIOB.
[lpu mnpoBeneHHMM NpPOLEAYPHl OLEHUBAHUS PE3yJNbTATOB OOYUYEHMs NpedycMaTpuBaeTcs
UCTIOJIb30BaHUE TEXHUYECKHX CPEICTB, HEOOXOAMMBIX B CBSI3M C HWHIWBUAYAIbHBIMA
0COOEHHOCTAMH O0y4YaroIuxcs. DTH CPeJICTBA MOTYT OBITh HPEJOCTaBJIEHbl YHUBEPCUTETOM,
WA MOTYT HCITOJIb30BaThCs COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.
[TpoBenenue npoueaypsl OLEHUBAHUS PE3YyJIbTATOB O0YUYEHHUs JOMYCKAETCS C MCIIOJIb30BaHUEM
JMICTAaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.
ObecnednBaeTcst JOCTYN K HMH(MOPMAlMOHHBIM M OubimorpaduyeckuM pecypcam B CETH
WuTepHer mns kaxkmoro oOydwaromerocst B (opMax, aZanTUPOBAHHBIX K OTPAHUYCHUSM HUX
3]I0pOBbsI U BOCIIPUATHUS UHPOPMALIUU:

® IS CIICIIBIX U CIAOOBUASIIMNX:
- B IIe9aTHOU (hopMe YBEIIMICHHBIM IPUPTOM;
- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;
- B hopme ayamodaiina.

e U DIIyXHX M CIa0OCHbIIAIINX:
- B Ile4aTHo popme;
- B (hopMe IEKTPOHHOTO TOKYMEHTA.

e Ui o0yyaroImuxcs ¢ HapyLUIEHUIMHU ONOPHO-/IBUraTeIbHOTO anmapara:
- B Ile4aTHo popme;
- B (hopMe IEKTPOHHOTO JOKYMEHTA;
- B hopme ayamodaiina.

VY4eOHble ayAUTOPUH 17151 BCEX BUAOB KOHTAKTHOM M CaMOCTOSITEIbHOIN pabOThI, HAy4YHas
O6uOnMoTeKa M MHbBIE MOMEUICHUS A OOy4eHHUS OCHAIEHBI CIEHUATBHBIM 00OpPYJOBAaHUEM U
y4eOHBIMH MECTAMHU C TEXHUYECKMMHU CPEACTBAMU O00YyUEHUS:

® IS CJIENBIX U CIA0OBUASIINX:

- YCTpOICTBOM Ul cKaHMpOoBaHMs U uTeHus ¢ kamepoid SARA CE;

- nuctieeM bpaitns PAC Mate 20;

- npunTepom bpaiuis EmBraille ViewPlus;

® Ui TUIyXUX U CIa00CTBIIIANTNX:

- aBTOMAaTU3MPOBAHHBIM pPabOYMM MECTOM MJIs JIIOAECH C HapylIeHHEM clyXa |
¢71a00CIIBIIIAIINX;

- aKyCTHYECKHH yCUIIUTENb U KOJIOHKH;

e Ui o0yyaromuxcs ¢ HapyLUIeHUsIMU ONOPHO-/IBUraTeIbHOTO arnmapara:
- IEPEIBMKHBIMH, PETyJIMPYEMBIMU 3proHOMUYecKuMH maptamu CHU-1;
- KOMIIBIOTEPHON TEXHUKON CO CHELUATbHBIM IPOrPaMMHBIM 00€CIICUEHUEM.

9. MeToanuyeckne MaTepHaJIbl
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9.1. TlnaHbl ceMUHAPCKUX/ MPAKTUIECCKHUX 3aHITHN

Ha cemunapax o0OecrnieunBaercs 3peKTHBHOE YCBOCHUE 00YUaIOIIUMHUCS
TEOPETUYECKOr0 MaTepHasa, OBJIaIcCHUE UMH HaBbIKAMH ITPAKTUYECKOIO UCIIOJIb30BaHUS
NIOJyYEHHBIX 3HAaHUHN B KOHKPETHBIX CUTYallUsAX YIIPaBJICHUS IPOEKTaMHU U IIpOrpaMMaMH.

OCHOBHOI1 11ENBIO TIPOBE/ICHNS] CEMMHAPCKUX 3aHATUH ABJISETCS OBIAAECHHE O0YyYarOIMMUCS
HaBbIKAMM ITPAKTUYECKOTO UCIIOJIb30BAHUS TEOPETUUECKUX OCHOB IIPOEKTHOIO yNpaBieHUs. Tembl
CEMHMHAPCKUX 3aHATHN OTPAXKAIOT MOCJIEAOBATEIBHOCTD U3YYECHUS TUCLUAIUINHBI B COOTBETCTBUH C
paboueii mporpaMMoii U BEIOpaHbI UCXOIS U3 UX 3HAYMMOCTH Ui M3y4deHus Kypca. Ha cemunapax
0TpabaThIBalOTCs HauOoJee BaXKHbIE aCMEKThl JUCLMIUINHBI, a TAKXKE TUIIOBBIC 331a4l U CUTyalluH
(keHichbl), KOTOpble (OPMHUPYIOT HEOOXOAWMBIE YMEHHS M HaBBIKM B paMKax MpodeccroHaIbHOU
noAroToBkH. CEeMUHApCKUE 3aHATHS MPEAIOJIAraloT MPAKTUYECKOE PEIICHHE 3a7ad IO METOAaM
OLICHKU 3()(PEKTUBHOCTH MIPOEKTOB U TI0 METOJIaM YIIPABJICHUS! PUCKAaMHU TTPOEKTOB.

ITpy moAroToBKe K 3aHATHIO OOYYarOLIMICS JOJDKEH O3HAKOMUTBHCS C IUIAHOM CEMHHApa,
MIOBTOPUTh TEOPETUYECKUIM MaTepuall 10 JAaHHOM TeME Ha OCHOBAaHUM KOHCIIEKTOB JICKLUH,
PEKOMEHIyEMBIX MCTOUHUKOB U JINTEPATyPhl, BKIIOUAs 3JIEKTPOHHBIE 00pa30BaTE/IbHbIE PECYPCHI.

Coaepxkanue CeMUHAPCKUX 3aHATHI
Cemunap 1. OcHOBHbIE IOHSITUS U ONpeeIeHUs MPOEKTHOI0 MeHeIKkMeHTa. OCO0eHHOCTH
PEKJIAMHBIX H MAPKETHHIOBBIX POEKTOB (4 U.)
Llenp ceMuHapa: M3y4YE€HHE OCHOBHBIX MNOHSATHA M ONPENEIICHUN IMPOEKTHOIO MEHEIKMEHTA,
ucciaea0BaHue OCOOCHHOCTEH mMpoekToB pekiame W CO, a TakkKe CHCTEMHOW OpraHM3aIluu
MPOEKTOB.
dopma npoBefeHud: codbeceoBaHue, JUCKYCCHS MO TOKIaiaM
Bonpocwt onsa 06cyscoenus na cemunape.
1. VYkaxwure oTiiMuMEe TPaJULHUOHHOTO OIPEACIICHUs MPOEKTa OT ONpPEIENICHMs, IPUHATOTO B
JTUCLUIITMHE «YTIPaBIIEHUE MPOSKTAMU» U COBPEMEHHOTO MOHUMAHUS IPOEKTA.

2. KakoBbl OCHOBHBIE XapaKTEPUCTUKH MPOEKTA U 3aBUCUMOCTb MEK1y HUMU?

3. Kak Bol noanmaete pasy «YmpapieHHe MPOSKTaMH - 3TO yIPABICHUE U3MEHEHUSMI» ?

4. VYKaxuTe OCHOBHBIX YYaCTHHMKOB MpoekTa M uX (yHKUuU. KakoBbl OCHOBHBIE (DyHKUIHU
MeHeKepa MPOeKTa M KOMaH/Ibl TPOEKTa.

5. Moaenu )U3HEHHOTO IUKJIA MPOeKTa (IIporpamm, mopTders)

6. OpraHu3alMOHHbBIE CTPYKTYPHI YIIPABICHUS IPOCKTAMHU.

7. OpraHmzaiusi yhpaBieHUS TPOCKTaMH B paMKaxX (YHKIIMOHAIBHOW CTPYKTYPBHI.
JIOCTOMHCTBA U HEJOCTATKH TAaKOi (pOpMBI yrpaBiIeHuUsI.

8.  Opranuzauus yrnpaBJIeHUs MPOEKTaMH MO MPUHIUIY HE3aBUCUMBIX KoMaH. IloHatue 06
OpraHu3aIMK IPOEKTHOTO THIA. JJOCTOMHCTBA M HEOCTATKU TaKOW (POPMBI YIIPABIICHHUS.

9. MarpuyHsle  OpraHU3allMOHHBIC  CTPYKTYpbl  ympaBiieHus mnpoektamu. Cralsie,
cOajaHCUpOBaHHbIE W CHUJIbHBIE MaTPUYHbBIE CTPYKTYpHl. JIOCTOMHCTBA M HEIOCTATKH
MAaTpPUYHBIX OPraHU3ALMOHHBIX CTPYKTYP MPU YIPABICHUH POEKTAMH.

10. Ipunuunsl ¢opMUpoBaHHS KOMaHIbl IpoekTa. [IpuMepHbI cocTaB KOMaHIbl HPOEKTA.
OcHoBHbIE TPeOOBAHUS K MEHEKEPY MPOEKTA.

11. [lo kakuM TmpHU3HAKaAM MOXKHO Kiaccu(uuupoBarh mnpoekThl? I[lpuBenuTe mnpuUMeps!
MIPOEKTOB U3 PA3JIUYHBIX TPYyIII.

12.  VYkaxure OCHOBHBIE OCOOCHHOCTH M (ha3bl )KU3HEHHOT'O IIMKJIA PEKJIAMHOTO ITPOEKTa.

Cnucok ucmoyHuKos u 1umepamypbul
Hemounuku

Konctutynusa Poccuiickoit @eaepanuu: [IpuHsITa BCEHAPOIHBIM rosiocoBanvem 12.12.1993] :

(c yueTom nonpaBok, BHeceHHBIX 3akoHamu P® o nompaskax k Koncrutyuu PO or

23.05.2018, 03.08.2018) // KoncynwsranTlImtoc. Bepcus IIpod [DnexrponHsIii pecypc]. -

Onekrpon.aaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.
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I'paxmanckuii kogeke Poccuiickoit @eneparuu. Yacts 1. (pen. ot 03.08.2018) /
Koncynsrantllntoc. Bepcusllpod [DnexkrponHslit pecypc]. — Dnekrpon. nas. — [M., 2018]. -
Pexxwum nocryma : http://www.consultant.ru/.
I'paxnanckuii kogexe Poccuiickoii @eneparuu. Yacts 2 (pen. ot 23.05.2018) //
KoncynerantlLtoc. Bepcusillpod [DnekrponHslii pecype]. — DnekTpoH. nad. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.

OcHnognasa numepamypa
Aumonos I' /[. YripaBieHue NpoekTaMu oprauuzanuu: yueonuk. — Mocksa: THOPA-M, 2019.
— 244 c. [DnexTponnsiit pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. Ynupaenenue npoektamu: yue6. mocodue / FO.U. [Tomos, O.B. fIkoBeHko. —
Mocksa: UHOPA-M, 2019. — 208 c. [DnexTpoHHbIi pecypce]. Pexum noctyna URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yaebnux / non pen. H.M. dunumonosoii, H.B. Moprynosoii, H.B.
Ponuonosoii. — MockBa: UTHOPA-M, 2019. — 349 c. [OnexTponHsIi pecypc]. Pexum noctyma
URL: https://znanium.com/catalog/product/997138
Coonsamms A.FO. YnipaBieHue NpoeKTaMy B KOMIAHUH: METOAOJIOT s, TEXHOJIOTHH, TPAKTUKA:
y4ueOHUK. - MockBa: MOCKOBCKUI (PMHAHCOBO-TIPOMBIIIICHHBIH yHUBEPCUTET « CHHEPTHD,
2012. - (Axanemus OuszHeca). [DnekTpoHHBIN pecypc]. Pexxum noctynma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YpaBieHUe MPOEKTaMH: IPAKTUKYM: yueO. mocodue. Mocksa: UHOPA-M,
2019. [Onextponnslii pecypc]. Pexxum goctyna URL:
https://znanium.com/catalog/product/1021494

Jlononnumenvnasn numepamypa
Kepynep, I'. CTparernueckoe yrpaBieHue B KOMIaHUH. Moieb 3pesioro yrpaBieHus
npoektamu: YueOHoe nmocodue / Kepunep I'., - 2-e u3z., (31.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [DnektponHsbIi pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoekramu. beictpsriii crapt / Xenaman K., - 2-e u3n., (311.) - Mocksa:
MUCHU-MI'CY, 2018. - 354 c. [DnexTpoHHbIi pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE ypaBieHne mpoekTaMu Ha ocHoBe ctangapta PMI PMBOKR 6th
Edition [Dnexkrponnsrii pecypce] / A.H. I1aBnos. - M.: JlabopaTopus 3Hanui, 2019. - 273 c. -
[OnekrponHsIil pecypce]. Pexxum noctyna URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kyoviuukun B.A. Ilomopyesa U.M. IIpoexTHbIE pelieHUs B KaIpPOBOM
MeHeKkMeHTe. YueO. [Tocodue mist cryaenToB OakanaBpuaTta. M.: PITY,2016. 201 c.
JIny, JI. BoBpeMms 1 B paMkax Oro/keTa: YTpaBiaeHUE IPOSKTaAMH 0 METOAY KPUTHUECKOU
nenu / JIua J1., - 3-e u3a. - Mocksa: AnsniuHa [1a6., 2016. - 354 c. [DneKTpoHHBIH pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcoé ungopmayuonno-menekoMmMyHUKayuonHou cemu « inmepnemy»
Poccuiickas Accommanust Ynpasienus npoekramu "COBHET". Ocdunuansablii caidT. Pexum
JocTyna: Www. sovnet.ru
Caiit MocKOBCKOTo 0TE€IEHUS] AMEPUKAHCKOIO MHCTUTYTA yIIpaBieHus mpoekramu PMI.
Odunmanbupiii calfT. Pexum goctyna: www.pmi.ru

Cemunap 2. Kputepum u MeToAbI CONMAIBHO-I)KOHOMHYECKOH I(PPEeKTHBHOCTH NIPOEKTOB
(4 u.)

Llesnb ceMuHapa: OCBOCHHUE CTYAECHTaMH OCHOBHBIX HHCTPYMEHTOB, HEOOXOIUMBIX IS
HKOHOMHYECKOTO 000CHOBaHMS COLMATBHO-3KOHOMHUYECKUX MTPOEKTOB U MPOTPAMM, OLEHKH UX
3¢ (EeKTUBHOCTH, OCBOEHHE TEXHOJOTUH COCTABIEHHUS AEHEKHbIX IOTOKOB IIPOEKTA.
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Dopma npoBeseHUd: OIUII-0NPOC, PelIeHUe Kelc-3a1a4, KOHTPOoJIbHas paboTa
Bonpocwi 0na 06cyscoenus

1.IlpencraBpTe THUMOBOM (UHAHCOBBIM mpoduiab mpoekTta. B dem cocrouTt ycioBue
(brHAHCOBOH peamn3yeMOoCTH MpoeKTa?

2. [Toyemy HEOOXOIMMO YUHUTHIBATh (haKTOp BpeMeHH Ipu aHam3e dddekruBHOCTH? [ToHSATHE
O LIEHHOCTH JIEHET BO BPEMEHU U HEOOXOIMMOCTh y4eTa IIEHHOCTHU JIEHET BO BPEMEHH MPHU
aHaym3e (P (GEKTUBHOCTH TIPOEKTOB.

3.KakoBbl OCHOBHBIE (DaKTOPHI, BIUSIONIME HA LEHHOCTH JAeHer BOo BpemeHH? I[lonstue
HapallleHus KaluTala M €ero >3KoHomMHuueckuil cmbici. Kak omnpeaenuts Oynyuryro
CTOMMOCTb JICHEKHOTO TTOTOKA U aHHYUTETA.

4.YucTelii TUCKOHTHUPOBaHHBIM noxox mpoekta (NPV), ero ompenenenue, dopmyinsl ams
pacdera, dKOHOMHUYECKHI CMBICH, TOCTOMHCTBA M HEIOCTATKH. XapakTep 3aBUCUMOCTHU
NPV ot cTaBKkH JTUCKOHTHPOBAHUS.

5.Wnpexc penrabenbHocTH mnpoekta (PI), ero ompenenenuwe, Qopmynsl s pacueTa,
SKOHOMUYECKUIN CMBICI, TOCTOMHCTBA U HEJJOCTATKH.

6. Buytpennsas Hopma npubsuu npoekta (IRR), onpenenenue stToro kputepusi, ypaBHEHHUE TSI
€ro pacyeTa, JKOHOMUYECKUI CMBICH, JOCTOMHCTBA U HEJOCTATKHU.

CHucoK UCTOYHUKOB M TUTEPATYPHI
Hemounuku
I'paxnanckuii kogexe Poccuiickoii @eneparuu. Yacts 4 (pen. ot 01.07.2018) //
KoncynerantlLtoc. BepcusilIpod [DnekrponHslii pecype]. — DnekTpoH. nad. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.
®epnepanbhbliit 3ak0H OT 25.02.1999 N 39-03 "O06 MHBECTUIIMOHHON IESITEILHOCTH B
Poccwuiickoit @eaepanuu, ocymiecTBiasieMol B (hopMe KaluTalbHBIX BIOKEHUN"(pea. oT
28.12.2017) // KoncynbrautlInroc. Bepcusllpod [DnexTpoHHBIH pecypc]. — DIEKTPOH. JaH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
Ochnognaa numepamypa
Aunmonos I J[. YripaBineHnue mpoekTaMu opranusamnuu: yueonuk. — Mocksa: UHOPA-M, 2019.
— 244 c. [DnextponHnsiii pecypc]. Pexum noctynma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO. M. Yupasienue npoekramu: yue6. mocodue / FO.U. [Tonos, O.B. SkoBenko. —
Mocksa: UH®PA-M, 2019. — 208 c¢. [DnekTponHslii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu: yaeonuk / nox pea. H.M. @unumonosoii, H.B. Moprynogoii, H.B.
Ponnonosoit. — Mocksa: UH®PA-M, 2019. — 349 c. [OnexkTpoHHsIii pecypc]. Pexxum goctyna
URL: https://znanium.com/catalog/product/997138
Coonsmms A.FO. YpaBieHue mpoeKTaMy B KOMIAHUH: METOA0JIOT S, TEXHOJIOTHH, IPAKTUKA!
yueOHUK. - MockBa: MOCKOBCKUI (PMHAHCOBO-TIIPOMBIIIIEHHBIH YHUBEpCUTET « CHHEPTHS,
2012. - (Axanemus OuszHeca). [DnekTpoHHbIN pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBieHue mpoeKTaMu: PaKTUKyM: y4eb. mocodbue. Mocka: UHOPA-M,
2019. [DnextponHsbIi pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensnan numepamypa
Kepynep, I'. CtpaTernueckoe ynpaBjieHUE B KOMIIAaHUU. Moesb 3peiaoro ynpaBieHHs
npoektamu: YueOHoe nmocodue / Kepunep I'., - 2-e u3z., (31.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [DnexrponHsbIi pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasienue npoekramu. beictpsrii crapt / Xenaman K., - 2-e u3n., (311.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [OnexTponHbIi pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/972052
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Ilasnos A.H. DpdexTuBHOE yIpaBiieHHEe TpoekTaMu Ha ocHoBe ctaHmapta PMI PMBOKR 6th
Edition [Qnextponnsiii pecypc] / A.H. ITaBnos. - M.: JlabopaTopust 3nanuii, 2019. - 273 c. -
[Dnextponnbiii pecypc]. Pexxum goctyna URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyovuukun B.A. Ilomopyesa M. M. TIpoekTHbIE pelieHHs B KaIpOBOM
MeHemxmenTe. Yueb. [Tocodue mist crynenToB 6akanaBpuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OropkeTa: YIpaBieHHE MPOEKTaMU MO0 METOAY KPUTHUECKOM
nenu / JIna J1., - 3-e 3. - Mocksa :AnsniuHa [1a0:1., 2016. - 354 ¢. [DneKTpoHHBIH pecypc].
Pexxum moctyna URL: https://znanium.com/catalog/product/912559

Aodpeca pecypcos unghopmayuoHHo-menekoMmMyHUKayuonHou cemu « Mnmepnemy»
Caiit MOCKOBCKOT0 0TENEHUS] AMEPUKAHCKOIO MHCTUTYTA yIIpaBiieHus mpoekramu PMI.
Od¢ununanbublil cailt. Pexum noctyna: www.pmi.ru
®dupma pazpaboTuuk mporpamMmmsl Project Expert.
Pexxum noctyna : www.expert-systems.com
®dupma pazpadotuuk mporpammsl "AasT MHBEcT".
Pexxum noctyna :www.alt-invest
Kypnan «Ynpasinenue npoekramm». ApxuB HoMepoB. Pexxum gocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 3. MeToabl 1eTaJbLHOI0 M CETEBOI0 MPOeKTHPOBaHNs. MeToAbl yNpaBJjieHHs B
(azax peanuszanun u 3aBepuieHust npoekta. Meroa ocBOeHHOro odbema (8 u.).
Ilenb ceMMHapa: O3HAKOMJIEHHE ¢ MeTOAaMH [JeKOMMO3M3UM W [1eTAJIbLHOI0
IUVIAHUPOBAHUSI NPOEKTOB. BpIpadoTka NpakTHYeCKUX HABBIKOB TMPH NOCTPOECHUH
HepPapXu4ecKoil CTPYKTYpPbl pPadoT M ceTeBbIX IpaguKOB MO NPOEKTaM B 00J1aCTH
MEKTYHAPOIHOT0 MeHEeKMEeHTA.
MoHnuTopuHT cTaTyca npoexkTa. OcBoeHHe MeTO/1a OCBOEHHOI0 00beMa J1Jisl ypaBJieHus
BpeMeHeM H OK/ZKETOM NMPOEKTAa, UTOrOBbIii KOHTPOJb 3HAHUI CTYJE€HTOB MO METOIY
OCBOEHHOI0 00beMa M ero MCIoJb30BAHUM TNPH YNPaBJIEHUM BpeMeHeM M OHO:KeTOM
NMPOEKTA.
dopma poBeACHUS: ONPOC, coOeceI0BaHNe, Keiic-3a1aun
Bonpocwt dnsa 06cyscoenus na cemunape
1. Kaxk cBsa3ansl WBS u pazpaboTka opranu3aiiioHHO# cTpyKTypsl poekta (OBS).
2. Uto Takoe cereBod rpaduK MpOeKTa, KakoBO ero HaszHaueHue? OCHOBHBIC IMpaBHIIA
MOCTPOCHUS CETEBBIX TPAUKOB, OCHOBHBIC TUIIBI CBA3EH MEKIY OTEpaIUsIMHU.
3. Tlonstue o merone kputuueckoro myTu (CPM). Pacuer kputndeckoro mytu. [Ipsimoit
oOpaTHBIN aHANU3 W OINpEIeTICHNEe BPEMEHU BBINOJIHEHUS MPOEKTa B IIEJIOM H PE3EPBOB
BPEMEHU ONEpaInid.
4. 3HaYUMOCTh KPUTUYECKOTO IyTH M PE3EPBOB BPEMEHU OTEpaIfil ISl INIAHUPOBAHUS U
ynpasneHus. Uto npeacrasisier co0oii 0a30BbIil mIaH-rpapuK KyMyJISTUBHBIX 3aTpat
npoekra (S-kpuasi)?
5. Kakue Bwl 3HaeTe MeTOIbI ONIEpaTUBHOM OIICHKH (MOHUTOPUHTA) BPEMEHHU U
CTOMMOCTHBIX MOKa3aTeneil padoT B MPOIECCe peann3aliy MpoeKTa?
6. Kak onpenenstorcs 6a30BbIe MMOKa3aTEIN METOIa OCBOCHHOTO 00heMa: TIIIaHOBBI 00beM
(PV, BCWS), dhaktuueckuii o6vem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?
7. Kak ocyuecTBisieTcs aHalu3 TEKYIEro COCTOSIHUS MMPOEKTa METOI0M OCBOEHHOTO
o0wema? B ueM cMmbich moka3zaTeneil "oTkIoHeHHe 1o paciucanuio” (SV), u "OTKIOHEHHUE 110
3arpataM” (CV). B yem cmbici mokasatenei "unaekce BoimoHeHus pacicanus” (SPI) u
"uHaeKC BhIMoaHeHUs Oropketa" (CPI)?
8. Kak ocymiecTBisieTcst mporHo3 OroKeTa MpoeKTa METOJIOM OCBOSHHOTO 00bema? Kak
paccuuTaTh NPOrHO3HYI0 CTOUMOCTH npoekTa (EAC) u oTkiioHeHUe 0T OI0KETHOM
CTOMMOCTH TpoeKTa mpu ero 3apepueHnu (VAC).

Cnucox ucmoyHuxkos u Jdumepamypbol
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Hemounuku

®enepanbHblil 3ak0H 0T 25.02.1999 N 39-03 "O6 WHBECTUIIMOHHON NEATEIHLHOCTH B
Poccuiickoit @enepannu, ocyuiecTBiIsieMoil B popMe KanuTadbHBIX BIOKEHUH " (pel. OT
28.12.2017) // Koncyasrantllimtoc. Bepcusllpod [DnexkrponHslii pecypc]. — DIeKTpoH. AaH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
®enepanbhblii 3akoH 0T 09.07.1999 N 160-®D3 "OO6 uHOCTpaHHBIX HHBECTUIUAX B Poccuiickoit
Oeneparuu';: (pexn. ot 06.12.2017) // KoncynwsrantlLtoc. Bepcusllpod [DmekrpoHHBII
pecypc]. — DnekTpoH. gaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.
MeTomudeckue peKOMEHIAIMH 0 OlleHKe Y ()EKTUBHOCTH HHBECTUIIMOHHBIX MPOCKTOB U UX
oTOOpYy A puHaHCUpOBaHUA. Y TBepkaeHbl MuHskoHOMUKH PD, Munpunom PD, ['occtpoem
P® 21 utons 1999r. Ne BK 477. Odunmansroe n3nanue. M.: U3n-Bo « 9xoHomukay, 2000. —
421c.

Ochnognasa numepamypa
Anmonos I J[. YripaBieHue MpoeKTaMu opranu3amnuu: yueouuk. — Mocksa: MHOPA-M, 2019.
— 244 c. [OnexTponnbiit pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/1003622
llonos IO.1. Ynpasnenue npoexkramu: yue6. nocodue / F0.1. [Tonos, O.B. SIkoBenko. —
Mocksa: UHDOPA-M, 2019. — 208 c¢. [DnexTpoHHbIN pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu: yaeonuk / nox pea. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Pomnonosoit. — Mocksa: MHDOPA-M, 2019. — 349 c. [OnexTpoHHsIi pecypc]. Pexum noctyma
URL: https://znanium.com/catalog/product/997138
Coonssmma A.FO. YupaBieHrue NpoeKTaMy B KOMITAHUU: METOIOJIOTHsI, TEXHOJIOTMH, TPAKTHKA:
y4eOHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-TIPOMBIIIJICHHBIH YHUBEpCUTET « CHHEPTHUS»,
2012. - (Axanemus OuszHeca). [DnekTpoHHBIN pecypc]. Pesxxum noctynma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBieHue mpoeKTaMu: PaKTUKyM: y4eb. mocodbue. Mocka: UHDOPA-M,
2019. [DnextponHsbIi pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensnan numepamypa

Kepynep, I'. CtpaTernueckoe ynpaBjieHUE B KOMIIAaHUU. Moienb 3peiaoro ynpaBieHHs
npoektamu: YueOHoe nmocobue / Kepunep I'., - 2-e u3z., (31.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [DnekTponHbli pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasienue npoekramu. beictperii crapt / Xenaman K., - 2-e u3g., (91.) -
Mocksa: MUCHU-MI'CYVY, 2018. - 354 c. [OnexTponHbIi pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE yHpaBIeHHE MPOeKTaMK Ha ocHOBe cTtanaapta PMI PMBOKR 6th
Edition [Dnextponnsrii pecypce] / A.H. I1aBnos. - M.: JlabopaTopus 3Hanui, 2019. - 273 c. -
[OnekrponHbIi pecypce]. Pexxum noctyna URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kyovuukun B.A. I[lomopyesa U.M. IIpoeKTHBIE pelIeHUs B KaIPOBOM
MeHekMenTe. Yueb. [Tocobue st cryaentoB 6akanaBpuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpeMms 1 B paMkax Oro/pkeTa: YTpaBiaeHUE MPOSKTaAMH 0 METOAY KPUTHUECKOU
nenu / JIua J1., - 3-e u3a. - Mocksa :AnsniuHa [1a61., 2016. - 354 c. [DneKTpoHHBIH pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcoe ungopmayuoHHo-meneKoMMYHUKayuouHou cemu « Mnmepnemy»
Poccutickas Accommanus Ynpasienus npoektamu "COBHET". Odunmansubrii caitT. Pexxum
JocTyna: www. sovnet.ru
CaiiT MOCKOBCKOT0 OT/I€JICHUSI AMEPUKAHCKOTO MHCTUTYTA yIIpaBiieHus ipoektamu PMI.
OdunmanpHbiil caiiT. PexuM moctyna: www.pmi.ru
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Kypnan «Ynpasnenue npoexktamm». ApxuB HoMepoB. PexxuMm gocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

CemmuHap 4. Ynpas/jieHHe KOMMYHUKaIUsIMH NpoekTa (6 u.).
Ilesb ceMuHapa: O3HAKOMJIEHME € MeTOAAMH IUIAHHPOBAHUSI W NOCTPOEHHUSs
KOMMYHUKAaIMii B IPOeKTe.
®dopma npoBeaeHus: onpoc, codecenoBanne, keic «IlocTpoeHre nuarpaMmbl OaTaHCOB
UHTEPECOB 3aMHTEPECOBAHHBIX JIUID)
Bormpocs! u1s 06cykaeHns Ha ceMUHape
1. OmnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. IlnanupoBaHH€ KOMMYHHKAIIUH.
3. Pacnpoctpanenue nHGOpMaIMK B IPOEKTE.
4. VYmnpapneHue 0XKHUIaHUIMU 3aMHTEPECOBAHHBIX CTOPOH ITPOEKTA.
Chucox ucmouHuko6 u iumepamypul
Hemounuku
®enepanbHblil 3ak0H 0T 25.02.1999 N 39-03 "O6 WHBECTUIIMOHHON NEATEIHLHOCTH B
Poccuiickoit @enepannu, ocyuiecTBiIsieMoil B popMe KanuTadbHBIX BIOKEHUH " (pel. OT
28.12.2017) // Koncyasrantllmtoc. Bepcusllpod [DnexkrponHslii pecypc]. — DIeKTpoH. AaH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
®enepanbhblii 3ak0H 0T 09.07.1999 N 160-D3 "OO6 nHOCTpaHHBIX HHBECTUIUAX B Poccuiickoit
Oeneparuu': (pexn. ot 06.12.2017) // KoncynwsrantlLtoc. Bepcusllpod [DmekrpoHHBII
pecypc]. — DnekTpoH. gaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.
MeTtoanyeckie peKOMEHIANH 110 OIleHKe () (HEeKTHBHOCTH HHBECTUIIMOHHBIX IPOSKTOB U HX
oTOOpYy A puHaHCUpOBaHUA. Y TBepkaeHbl MuH3koHOMUKH PD, Munpunom PD, ['occtpoem
P® 21 utons 1999r. Ne BK 477. Odpunmansroe n3nanue. M.: U3n-Bo « 9xoHomukay, 2000. —
421c.

Ocnognaa numepamypa
Aumonos I J]. YripaBiaeHue npoekTamMu opranuzanun: yaeoHuk. — Mocksa: UHOPA-M, 2019.
— 244 c. [Onextponnbiit pecypc]. Pexum noctynma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.M. Yupasnenue npoekramu: yue0. mocodue / FO.U. [Tonos, O.B. SIkoBenko. —
Mockpa: UHDOPA-M, 2019. — 208 c. [DnextponHsIil pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu: yaeonuk / nox pea. H.M. @unumonosoii, H.B. Moprynogoii, H.B.
Ponnonosoit. — Mocksa: UH®PA-M, 2019. — 349 c. [OnexkTpoHHsIii pecypc]. Pexxum goctyna
URL: https://znanium.com/catalog/product/997138
Coonsmms A.FO. YpaBieHue mpoeKTaMy B KOMIAHUH: METOA0JIOT S, TEXHOJIOTHH, IPAKTUKA!
y4eOHHK. - MockBa: MOCKOBCKHI (PMHAHCOBO-TIPOMBIIIIICHHBIN YHUBEPCUTET « CHHEPTHUS»,
2012. - (Axanemus OuszHeca). [DnekTpoHHbIN pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBieHue mpoeKTaMu: PaKTUKyM: y4eb. mocodbue. Mocka: UHOPA-M,
2019. [DnextponHsbIi pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensnan numepamypa
Kepynep, I'. CtpaTernueckoe ynpaBjieHUE B KOMIIAaHUU. Moesb 3peiaoro ynpaBieHHs
npoektamu: YueOHoe nmocodue / Kepunep I'., - 2-e u3z., (31.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [DnekTponHbli pecypc]. Pesxxum noctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasienue npoekramu. beictpsrii crapt / Xenaman K., - 2-e u3n., (311.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [OnexTponHbIi pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/972052
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Ilasnos A.H. DpdexTuBHOE yIpaBiieHHEe TpoekTaMu Ha ocHoBe ctaHmapta PMI PMBOKR 6th
Edition [Qnextponnsiii pecypc] / A.H. ITaBnos. - M.: JlabopaTopust 3nanuii, 2019. - 273 c. -
[Dnextponnbiii pecypc]. Pexxum goctyna URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyovuukun B.A. Ilomopyesa M. M. TIpoekTHbIE pelieHHs B KaIpOBOM
MeHemxmenTe. Yueb. [Tocodue mist crynenToB 6akanaBpuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OrokeTa: YpaBieHHE MTPOEKTaMU MO0 METOAY KPUTHUYECKOM
nenu / JIna J1., - 3-e 3. - Mocksa :AnsniuHa [1a0:1., 2016. - 354 ¢. [DneKTpoHHBIH pecypc].
Pexxum moctyna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos ungopmayuoHHo-meneKOMMYHUKAYUOHHOU cemu « InmepHemy»
Poccwuiickas Accouunanus Ynapasnenus npoektamu "COBHET". Odunmansusrii caifiT. Pexxum
JocTyna: www. sovnet.ru
Caiit MoCKOBCKOT0O OTENEHUS] AMEPUKAHCKOIO MHCTUTYTA yIIpaBieHus mpoekraMu PMI.
Od¢ununanbHbiil caift. Pexum noctyna: www.pmi.ru
Kypuan «Ynpasnenue npoektamm». ApxuB HoMepoB. Pexxum goctyma:
https://pmmagazine.ru/o-zhurnale/#/page-archive

CemuHnap 5. YnpapJjieHHe POEeKTHBIMU PUCKAMU (4 y.)
Llenb ceMHHapa: OCBOCHHE METOJIOB KAUYECTBEHHOTO W KOJMYECTBEHHOTO aHAJM3a IMPOCKTHBIX
PHUCKOB, METOJIOB CHIDKCHHS W YIIPABJICHUS PHCKAMH, OLCHKH YyBCTBUTCIHLHOCTH IPOSKTA TPU
pa3paboTke OM3HEC-TIaHA.
Dopma MpoBeNeHUs: OJUIT-0MPOC, PeIICHHE MPAKTHYECKUX 33134 MO OMpPEeNICHHIO MPOESKTHBIX
PHCKOB, TECTUPOBAHHUE.
Bonpocul ona 06cyarcoenus

1. PackpoiiTe NOHATHS HEONPEAEIEHHOCTH U PUCKA.

2. JlaiiTe k1accu(pUKaMIO IPOEKTHBIX PUCKOB.

3. OcCHOBHBIE METO/IBI YIIPABJICHUS PUCKAMHU.

4. MeToapl KaUECTBEHHOI'O aHAIN3a MPOEKTHBIX PUCKOB.

5. MeTo1bl KOIMYECTBEHHOTO AHAJIN3a MPOEKTHBIX PUCKOB.

6. Kaxk onpenenutb TouKy 0e3yObITOYHOCTH MPOEKTA, KAK BIUSCT €€ MOJIOKEHHS Ha PUCK U
YCTOMYMBOCTH MIPOEKTA?

7. B ueM cOCTOMT aHaIU3 4yBCTBUTEIBHOCTHU MPOEKTA?

8. Kak ompeaensercs 3acTHYHOCTD Moka3aresei 3pHeKTUBHOCTH MpoeKTa?

9. Meroapl yueTa pucKa, UCTIOIb3YIONIHE KOPPEKIIHIO CTABKU TUCKOHTUPOBAHUS
Hcmounuxu u aumepamypa
Hcemounuku
Konctutynusa Poccuiickoit @eaepanuu: [MpuUHITa BCEHAPOIHBIM rosiocoBanvem 12.12.1993] :
(c yueTom nonpaBok, BHeceHHBIX 3akoHamu P® o nompaskax k Koncrutyuu PO ot
23.05.2018, 03.08.2018) // KoncynwsranTlImtoc. Bepcus IIpod [DnexrponHsIii pecypc]. -
OnekrpoH.aaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.
['paxxnanckumii konekc Poccuiickoit @enepanun. Yacts 1. (pen. ot 03.08.2018) //
Koncynprantllntoc. Bepcusillpod [Dnexrponnsiit pecypc]. — Dnekrpon. nad. — [M., 2018]. -
Pexxum nmoctyma : http://www.consultant.ru/.
I'paxmanckuii kogeke Poccuiickoii @eneparuu. Yacts 4 (pen. ot 01.07.2018) //
Koncynsrantlntoc. Bepcusillpod [Dnexrponnsiit pecypc]. — DnektpoH. nan. — [M., 2018]. -
Pexum noctyna : http://www.consultant.ru/.
Tpynosoit koaekc Poccutickont @eaepamuu ot 30.12.2001 Ne 197-D3: (pen. ot 22.10.2018) //
Koncynsrantllntoc. Bepcusillpod [Dnexkrponnsiit pecypc]. — Onekrpon. nad. — [M., 2018]. -
Pexxum nmoctyma : http://www.consultant.ru/.
Ochognaa numepamypa
Aunmonos I J[. YripaBneHnue mpoekTaMu opranusamnuu: yueonuk. — Mocksa: UHOPA-M, 2019.
— 244 c. [OnextponHnbiii pecypc]. Pexum noctynma URL:
https://znanium.com/catalog/product/1003622
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Ilonos FO.M. Ynupaenenue npoektamu: yue6. mocodue / FO.U. [Tomos, O.B. flkoBeHko. —
Mocksa: UTHOPA-M, 2019. — 208 c. [DnexTpoHHbI pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaebnux / non pen. H.M. dunumonosoii, H.B. Moprynosoii, H.B.
Ponuonosoii. — MockBa: UTHOPA-M, 2019. — 349 c. [OnexTponHsIi pecypc]. Pexxum noctyma
URL: https://znanium.com/catalog/product/997138

Coonamms A.1O. YnpaBieHre NpOEeKTaMH B KOMITAHUU: METOOJIOTHSI, TEXHOJIOTHH, MPAKTHKA:
y4ueOHUK. - MockBa: MOCKOBCKUI (PMHAHCOBO-TIPOMBIIIICHHBIN YHUBEPCUTET « CHHEPTHD,
2012. - (Axanemust OuszHeca). [DnekTpoHHBIN pecypc]. Pesxxum noctynma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'". YpaBieHUe MPOESKTaMH: IPAKTUKYM: y4ueO. mocodue. Mocksa: UHOPA-M,
2019. [Dnextponnslii pecypc]. Pexxum goctyna URL:
https://znanium.com/catalog/product/1021494

Jlononnumenvnasn numepamypa

Kepynep, I'. CTparernueckoe yrpaBieHue B KOMIaHUU. Moieb 3pesioro yrnpaBieHus
npoektamu: YueOHoe mocodue / Kepunep I'., - 2-e u3z., (311.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [Dnextponnslii pecypc]. Pexum goctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. boicTpsrii crapt / Xenaman K., - 2-e uzn., (31.) -
MockBa: MUCU-MI'CY, 2018. - 354 c. [OnexTponHsIil pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE ypaBlIeHHE MPOSKTaMK Ha ocHOBe cTtangapta PMI PMBOKR 6th
Edition [Dnextponnsiii pecypc] / A.H. ITaBnos. - M.: JlabopaTopust 31anuii, 2019. - 273 c. -
[DnextponHbii pecypc]. Pexxum goctyna URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyovuukun B.A. Ilomopyesa .M. IIpoekTHbIE pelieHHs B KaIpOBOM
MeHeKkMeHTe. YueO. [TocoOue mist cryaenToB OakanaBpuaTta. M.: PITY,2016. 201 c.
JIny, JI. BoBpeMms 1 B paMkax Oro/keTa: YpaBiaeHHE MIPOSKTaAMH 10 METOAY KPUTHUECKOU
nenu / JIna J1., - 3-e u3a. - Mocksa :AnsniuHa [1a61., 2016. - 354 c. [DneKTpoHHBIH pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcoé ungopmayuoHHO-meneKoMMYHUKAYuoHHoU cemu « Mnmepnemy
Poccutickas Accommanus Ynpasnenus npoektamu "COBHET". Odununansubrii caitT. Pexxum
JocTyna: www. sovnet.ru
CaiiT MOCKOBCKOT0 OT/I€JICHUSI AMEPUKAHCKOTO MHCTUTYTa yIIpaBiieHUs mpoektamu PMI.
OdunmanbHeIil caifiT. Pexum qoctyna: www.pmi.ru
®dupma pazpabotunk mporpammel Project Expert.
Pexxum noctyna : www.expert-systems.com
®upma "JlaHuT" - MIpOrpaMmsl MO YIPABICHUIO MPOECKTaAMU.
Pexum noctyna www.ProjectManagement.ru
®dupwma Spider Technologies Group, pazpadoTurk nporpamMmsl Spider.
Pexum noctyna www.spiderproject

9.2. Meroandeckue peKOMEHIAITUH TI0 MOATOTOBKE MICHhbMEHHBIX pPadboT

HayuHoe cooOuieHne Ha 6a3e jokiaga uid pedepara sBISETCS CaMOCTOSTEIbHOM paboTon
CTYJIEHTa U IMOABOJUT UTOTU €ro TEOPETUYECKON M MPaKTUYECKOW MOArOTOBKHU IO HM3ydaeMou
mucuuiuiiee. [Ipy MoAroToBKe HAydyHOro JOKJIaja oOyyaroIlMCs OJDKEH MOoKa3aTh CBOM
CIIOCOOHOCTH U BO3MOKHOCTH IO PEIIECHUIO PEATBHBIX MPOOJIEM, HCHOJB3Ysl MOJIy4YeHHbIE B
nporecce 0oOydyeHus 3HaHUA. MeToAMYecKHe yKa3aHHs MO3BOJISIOT OOECHEeYUTh EAUHCTBO
TpeOOBaHUH, MPEIBSIBIIEMBIX K COICPIKAHHUIO, KAUYECTBY M O(OPMIICHHIO MMChMEHHBIX padoT.

[Ipu BBINOTHEHNU NMCHMEHHBIX paOOT UCIIOJIB3YIOTCS BCE 3HAHMS, MTOJYUCHHbIE CTYIEHTaMU
B XOJE€ OCBOCHUS JWUCIUIUIMHBI; 3aKPETUIIOTCS HAaBBIKM O(QOPMIICHHS Pe3yJbTaTOB Yy4eOHO-
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UCCJIEIOBATENBCKON pabOThI; BBIABIIAIOTCS YMEHUS YE€TKO (OPMYJIMPOBATH U apTyMEHTHPOBAHO

000CHOBBIBATh NMPENTI0KEHNS U PEKOMEHIAIIMU TI0 BEIOpaHHOU TeMe.

Boinonnenue pa®oThl  mpednosaraeT  KOHCYJBTAallMOHHYIO TOMOIb CO  CTOPOHBI
npenojaBatens. B xoje BbIoMHEHHUS paboOThl CTYIEHT JOJDKEH IoKa3aTh, B KaKOW Mepe OH
OBJIJIEJl TEOPETUUECKUMH 3HAHUSAMU U MPAKTUYECKUMU HaBbIKAMH, HAy4WJICSl CTAaBUTh Hay4YHO-
UCCIIEI0BATEIbCKUE MTPOOJIEMBI, 1€71aTh BBIBOABI U 0000IIaTh MOTY4YEHHBIE PE3YIbTATHI.
[ToaroroBka mruchbMEHHOM pabOTHI UMEET LIETBIO:
® 3aKpCIUICHUE HABBIKOB HAYYHOI'O MCCIIEAOBAHNUS;

OBJIaJICHUE METOAUKON UCCIIEIOBAHUS;

yriayOJieHHe TEOPETUYECKUX 3HAHUN B IPUMEHEHUH K KOHKPETHOMY HCCJIeI0BAHHUIO;

IIPUMEHEHNE 3HaHNU NIPU PEIIEHUN KOHKPETHBIX 3a/1a4 YIIPABJICHYECKON AEATEIBHOCTH;

BBISICHEHHE IIOJTrOTOBJICHHOCTH CTYJIEHTa K CaMOCTOSITEIbHOMY pEIICHUIO MpooiieMm,

CBSI3aHHBIX C AUCLUIITMHOM.

Obwue mpebosanus.

Jlig yCHenmHoro ¥ KaueCTBEHHOTO BBINOJHEHMS] NUCbMEHHONW Hay4HOH paOOTHI CTYJEHTY

HEOOXOIUMO:

® UMETbh 3HAHUS M0 U3y4yaeMoil TucuuIuIMHe B 00beMe nporpammsel PITY;

® BJIAJIETh METOAAMH HAyYHOI'O MCCIIEI0BAHUS;

® yMETh UCIOJb30BaTh COBPEMEHHBIE CPEACTBA BBIUMCIUTEIBHON TEXHUKH, B IEPBYIO OYEPEh
NEPCOHAIbHBIE KOMITBIOTEPHI KaK B MPOLIECCE BBINOJIHEHUS, TaK U B Mpolecce 0pOpMICHUS
paboThI;

e CcBOOOJHO OPHEHTUPOBATHCA MPHU MOAOOPE PA3NIUYHBIX HCTOUHUKOB MH(POpPMAIUU U YMETh
paboTarth CO CIeUaIbLHOM JINTEPATypOH;

e yMEeTh JIOTUYHO, I'PaMOTHO U HAy4HO OOOCHOBAaHHO (HOPMYJIMPOBATH TEOPETUUYECKHE U
IIPAKTUYECKHE PEKOMEHIALINH, PE3YJIbTAaThl AaHAIN3a;

¢ KBaTM(PHUIUPOBAHHO OPOPMIATH rpadUUecKuil MaTepHal, WLTIOCTPUPYIOMIMNA COJepKaHne
paboTHI.

SBnssich  3aKOHYCHHOH  CaMOCTOSITENIHOM — HAay4YHO-HCCIIEAOBATEIbCKOW  pa3paboTKOi
CTyZ€HTa, INCbMEHHas paboTa 10JDKHA OTBEYAaTh OCHOBHBIM TPEOOBAHUSAM:

1. AKTyanpHOCTb TEMBI UCCIIEIOBAHUS.

2. IlpenMeTHOCTb, KOHKPETHOCTb M OOOCHOBAaHHOCTb BBIBOJOB O COCTOSHUM pa3pabOTKu
NOCTaBJIIEHHON TIPOOIEMBI.

3. CooTBeTcTBHE YpPOBHSI pa3pabOTKH TEMbl COBPEMEHHOMY YPOBHIO HAay4HBIX pPa3paboToK,
METOAMYECKUX IIOJIOKECHUH M PEKOMEHAALMM, OTPAaXEHHbIX B COOTBETCTBYIOLIEH
JUTEpaType.

Tembl mnHCBMEHHBIX paboT ¢GopMylIHpylOTCs Ha oOcHOBe IlpumepHoOil TemaTuky,
MpeICTaBICHHON B pasnene 5.3. HacTtosmel Pabodeit mporpaMmel.

[Ipennaraemass oOy4aromuMcsi TeMaThKa pabOT SABISETCS NPUMEPHOM M HE MCKIIOYaeT
BO3MOXKHOCTH BBINOJIHEHUSI pabOThI MO MpodsieMaM, MPEUIOKEHHBIM cTyaeHToM. [Ipu sToMm
TeMa JOJDKHa OBITh COrjlacoBaHa ¢ mpenogaBareneM. [lpu BbeIOOpe TeMbl HEOOXOIUMO
YUUTBIBaTh, B KAaKOH Mepe pa3zpalbaTbiBaeMble BOIPOCHI OOECIEUEHB MCXOJHBIMH JaHHBIMH,
JUTEPATyPHBIMU UCTOYHUKAMH, COOTBETCTBYIOT HHIMUBHUIYabHBIM CIIOCOOHOCTSIM U MHTEpecam
oOyyJaromerocs.

Tpebosanus k cooepicanuro u cmpyKkmype mexkcma

[Ipennaraemasi mpumepHass TEMaTHKa OXBAThIBACT ILIMPOKHI Kpyr BompocoB. lloaTomy
CTPYKTypa Kaxa0il paOOThl NOKHA YTOUHSATBHCS CTYIEHTOM C MperojaBaTesieM, MCXOAS W3
Hay4YHbIX HMHTEPECOB CTYJEHTa, CTENEHH NPOpPabOTAHHOCTU J[AHHOM TEMBl B JIUTEpaType,
HaIM4usg HHGOpPMALUHU U T.11.

Kaxnas nuceMeHHast HayuHast pa0oTa J0JKHA UMETh:

- TUTYJbHBIN JIUCT;

- OIJIAaBJICHUE;

- BBEJICHHUE;
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TJIaBBI W/WIIK TIaparpadsr;
3aKITIOYCHHE;
CIHMCOK MCIIOJIb30BAaHHBIX MCTOYHUKOB M JIUTEPATYPHI.
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Ipunoxenne 1. AHHOTAIUS AUCHUIIIMHBI

JuctunnuHa «OCHOBBI yNpaBiICHUsS] NMPOEKTAMH B PEKIAME U CBA3SIX C OOIECTBEHHOCTHIO»
peanu3yercs Ha (akynbTeTe peKiIaMbl U CBA3EH ¢ OOIIECTBEHHOCTHIO KadeIpol MapKeTHHra U
PEKIaMBI.

Heab aucuumiIMHbl — (QOpMHpPOBaHUE Yy OOydYarOIUMXCS 3HAHUM, YMEHUIl M HaBBIKOB
pa3paboOTKH, BHEAPEHUS U IKOHOMUYECKOTO 0OOCHOBAHUS PEKJIaMHBIX U MPUKIAIHBIX IPOEKTOB
Ha 0a3e COBPEMEHHBIX METOJIOB U TEXHOJIOIMHA COLUAIbHO-9KOHOMHUYECKOTO MTPOSKTUPOBAHMUS.

3agaun IMCUMILIUHDI:

® U3y4YUTh OCHOBHBIE IOHATHUS B 00JACTH TEOPUU YIIPABICHUSI IPOEKTaMH;

e chopMHUPOBATH KOMIIETEHIMH, HABBIKK U YMEHHUS MO pa3padOTKe U BHEIPEHUIO IPOEKTOB
Ha pa3HbIX YPOBHSX YIIPaBJICHHUS;

e OBJIAJIETh OCHOBAaMU 3HAHUM 110 YIIPABICHUIO KOMAaHIOM IIPOEKTA

® HAy4YUTh peHIaTh TMPAKTHUYECKUE YNpaABICHYECKHE 33a7adl B cdepe peKiambl |
MapKETHHIa C UCIIOJIb30BAHUEM ITPOCKTHBIX METOJOB M TEXHOJIOTHA.

JucuuiuinHa HarpasieHa Ha (pOPMHUPOBAHUE KOMIIETCHIIMH:

e VK 6. CrnocobeH ymnpaBisiTh CBOMM BpPEMEHEM, BBICTpauBaThb M pEaIU30BbIBATH
TPACKTOPHIO CAMOPA3BUTHS HA OCHOBE NPHHIMIIOB 00pa30BaHUs B TEUECHHE BCEH )KU3HU

e OIIK 7. CnocoGeH yuutbhiBaTh 3((HeKTbl M IMOCIEACTBUS CBOEH NpodeccHoHanbHOM
JESTEIbHOCTH, CJIeysl IPUHIUMIIAM COLMATbHON OTBETCTBEHHOCTH

B PE3YJIbTATC OCBOCHUA JUCHUIIJIMHBL 06yqa10m1/11710ﬂ JOJDKCH:

3name: ycnoBus W TmpaBmia oTOOpa WHGOpPMAIMH, MPO(YECCHOHATBHBIX CPEACTB U IPUEMOB
PEKJIaMBI U CBSI3€H ¢ OOIIECTBEHHOCTBIO MPH TUTAHUPOBAHHUH U PEAIM3aIluH MTPOCKTA;

MIPHUHIIATIBI COMMATTLHOM OTBETCTBEHHOCTH M ATHYECKHAE HOPMBI, TPHHSTHIE TTPO(HECCHOHATEHBIM
COOOIIECTBOM B paMKaX peajin3aliy MPOCKTOB;

npodecCHOHaTIbHBIE CPEACTBA W TPUEMBI PEKJIAMbl M CBSI3€H C OOIIECTBEHHOCTHIO IS
peanu3aly IpPOeKTOB.

0COOEHHOCTH MPOEKTHBIX PEIICHHUH, METOABI OIEHKH IMPOEKTOB.

ycioBus (PMHAHCOBOW peaM3aliy MPOEKTa U €r0 CUCTEMHOW OpTraHU3aIlHH;

METOBI IETATLHOTO KOHTPOJISI U CETEBOTO IIAHUPOBAHUS TIPOCKTOB.

Ymems: ocymiecTBiaTh 0T00p Mpo(heCCHOHANBHBIX CPEICTB M MPHEMOB PEKIaMbl U CBs3EH C
OOIIIECTBEHHOCTbIO B COOTBETCTBMM C NPUHIMIIAMU COLMAIBHON OTBETCTBEHHOCTH H
ATHYECKUMH HOPMaMH, IPUHSATHIM MPO(ECCHOHATBHBIM COOOIIECTBOM;

OCYILECTBIIATH OTOOP, CHUCTEMATH3AlMIO M aHAJIU3 UHPOPMALIMHU MO MPOEKTY, B COOTBETCTBUH C
NPUHIMIIAMA ~ COIMAILHOW ~ OTBETCTBEHHOCTH M JTHYECKHUMH  HOPMaMH, TPHHATHIM
npodecCHOHAIBHBIM COOOIECTBOM;

UCTIONB30BaTh  MPO(ECCHOHANBHBIE CPEACTBA W TNPUEMBl pEKJIaMbl M CBsI3eH ¢
OOIIECTBEHHOCTHIO B paMKaX peaTn3alliy MPOEKTa B COOTBETCTBUU C MPUHIIUTIAMU COIMATBLHOM
OTBETCTBEHHOCTH M STUYECKUMHU HOPMaMHU, IPHHATHIM IPOPECCHOHATHLHBIM COOOIIECTBOM
¢dbopmupoBaTh TpeOOBAHUS, IPEIBIBIAEMBbIC TIPOCKTAM;

OTIpeNeNATh YCIOBUs (PUHAHCOBOW PEalM3yeMOCTH ITPOEKTOB

MPUMEHSTH METOJIbl S)KOHOMUYECKON OLIEHKH PEKJIaMHBIX MPOCKTOB.

Braoems: Meromamu otOopa W aHamm3a HWHPOPMAIMH JJIsi MPOEKTOB B COOTBETCTBUHU C
NPUHIANIAMA  COIIMAILHOM  OTBETCTBEHHOCTH U OTHYECKUMH HOPMaMH, TMPUHSATHIMH
podeCCHOHAIBEHBIM COOOIIECTBOM;
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poeCCHOHATLHBIMI CPEICTBAMH W TPUEMAaMH PEKJIaMbl M CBsI3€il ¢ OOIIECTBEHHOCTHIO B
paMKax peanu3aluu IPOeKTOB;
HaBBIKAMU T10 pacdeTy KpuTepreB 3((HEKTUBHOCTH MPOEKTA;

METOAAMHU YHPABICHUS NPOEKTAMHU.
[lo mucumIuIMHE TpPEIyCMOTpPEHa MPOMEKYTOUHAs arrecTanus B (GopMme 3adera C OICHKOM.

O6ma;1 TPYAOCMKOCTb OCBOCHUA JUCHHUIIJIMHBI COCTABJISICT 3 3ayeTHEIC CAUHUIBI.



