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ITosicHuTEILHAA 3aNMHCKA
1.1. Ieap m 3aga9u TUCHUILINHDBI

Llenv kypca — QopMupOBaHHE y CTYIEHTOB HE00X0AUMOro 00BEMa KOMIIETEHIIHIA,
TpeOyeMbIX [UId peaJd3allud  OpPraHMW3aTOPCKUX M YNpPaBIEHYECKUX  CHOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTH MX MPOPECCHOHATIBHYIO aaNTallio K JesITeIbHOCTH B COBPEMEHHBIX
opraHu3anusx MU 3(Q(EeKTUBHOIO B3aMMOJAEUCTBHS C KOJUIEKTUBOM B paMKaX aKTyaJlbHOTO
IIPaBOBOTO TOJIA C COOJIIOJIECHUEM HOPM MPO(ECCHOHATBHON U OOILICUEIOBEUECKOW 3TUKU, U C
Y4ETOM MOCIETHUX JOCTUKEHUN U NIEPEIOBOTO OIBITA B 00JACTH MEHE)KMEHTA.

3aoauu kypca:

—03HaKOMHUTh CTY/IEHTOB C UCTOKaMHU (POPMHUPOBAHUS YNIPABIEHUYECKUX UIEH U B3IIIAA0B U
UX JaJbHEUIIEH 3BOJIIOLUEN B pa3HbIe UCTOPUUYECKHUE IIEPUOBI B PA3IIMYHBIX CTPAHAX, a TAK¥Ke
CBSI3bI0 COBPEMEHHOTI'O COCTOSIHHS YIPABIECHYECKONW MBICIIH C IIPOLIBIM;

—paccMOTPETh OCHOBHBIE ACIEKTHl COBPEMEHHOI'O MEHEIKMEHTA W J1aTh IPEJCTABICHUE
00 MHTErpupOBAaHHOM IOAXOJIE K PEIICHUI0 KOHLENTYaJIbHBIX BOIIPOCOB TEOPHH YIPABICHUS U
MEHE)KMEHTA, U MIPAKTUKU MEHEPKMEHTA B OPTaHU3AIUAX PA3ITUYHBIX (POPM COOCTBEHHOCTH.

—03HaKOMHUTh CTYAECHTOB C BHEAPEHMEM HOBBIX IPUHIMIIOB U METOJOB 3(h(PeKTUBHOTO
MEHEPKMEHTA U KOOPAMHALMU JIEATEIBHOCTH KOJUIEKTUBOB JIIOJEH B COBPEMEHHBIX
OpraHu3alusix;

—O03HAKOMMTH CTYJIEHTOB C BHEIPEHHEM HOBBIX IPHUHLMIIOB U METOJOB YIIPaBJICHUS
KOJUIEKTUBAMH JIIOJEH BO UMS JOCTH)KEHHS BBICOKMX COLIMAIbBHO-D)KOHOMHUYECKUX PE3YJIBTATOB.

—paccMOTpeTh HAyYHO-TIPAKTHUECKUE MOIXOABI K YIPABICHUIO U 00pa3Iibl COBPEMEHHOTO
YOpaBJICHHS, NOMUHUPYIOIIME B TOW WM WHOM COIMAJbHO-KYJIbTYPHOH Cpene, HUCXOIsd W3
IPUHLIMIIOB UBUIM30BAHHBIX PHIHOYHBIX OTHOLIEHUH.

1.2. TlepedyeHp MiIaHUPYEMBIX PE3yJIbTaTOB OOYYEHMsS MO AUCHMILIUHE, COOTHECEHHBIX C
WHIUKATOPaMH JAOCTHXKEHUS KOMIETEHIIUM

Komnerenuus NuaukaTopsl KoMIeTeHIUii Pe3yabTaThl 00yyeHust
(ko m (Kom ¥ HaNMEHOBAHHE)

HAaUMCHOBaHUE)
YK-2 Cnocoben YK-2.1 AHanu3upyeT UMEIOLTNECS PECYPCHI U
OTIPENIENIAT KPYyT OTpaHUYCHHS, OICHUBACT U BHIOHpAET
3aJa9 B paMKax OINITUMAJIbHBIE CIIOCOOBI PEIICHHS TOCTABICHHBIX
MOCTaBJICHHON 3aaq
IIEJTM ¥ BEIOMPATH VK-2.2 CnocoOHOCTh HCHOJIB30BAHUS 3HAHUH O
ONITUMAJIbHBIC Ba)XHEHIIINX HOPMAaX, MHCTUTYTaxX M OTPACIISIX
CHOCOOBI X JEHCTBYIONIETO POCCUHCKOTO MpaBa JiIst
PEIIeHHUs, HUCXO IS OTIpeIeTICHHsI KpyTa 3a7ad ¥ ONTHMAaTbHBIX
U3 JCHCTBYIOIIMX CHOCO0OB UX pelICHHUS.
MIPABOBEIX HOPM,
UMEIOIINXCS
pecypcoB u
OrpaHU4YeHUMN




YK-3 VYK-3.1 [lonumaet 3naem: 3 PEKTUBHOCTH UCIIOJb30BaHMS
Criocoben 3pPEKTUBHOCTD CTpaTerl COTPYJHHYECTBA JUIS JIOCTHIKEHHUS
OCYILECTBIISTD WCTIONBb30BaHMS CTPATEr U MOCTaBJICHHON LIeJIN, OMpeNeNsieT CBOI POJb B
coLuanbHoe COTPYZIHHUYECTBA IS KOMaH[e.
B3aUMOJICHCTBUE U | JIOCTHIKEHUSI TOCTABICHHOMN Ymeem: mnpensumet  pe3ynbTaThbl  JIMYHBIX
pean30BhIBATh EJIN; ONPEIeTISIeT POJIb JICHCTBUI M OpraHu3yeT paboTy KOMaHIbI s
CBOIO POJIb B Ka)X/I0TO yYacTHHUKA B JOCTHKCHHUS 33JJAaHHOTO PE3yJIbTara.
KOMaHJe KOMaH/e Braoeem: JIeMOHCTPUPYET MOHUMAaHNe
pe3yJbTaTOB JIMYHBIX JEHCTBUI; ompenenser
MOCJIEI0BAaTEIFHOCTh IIArOB U JIOCTHIKEHUS
MOCTABJICHHOW TENH W  KOHTPOJIUPYET WX
BBITIOJIHEHHE.
YK-3.2 DddextuBHO 3Haem: pa3Hble BUABI KOMMYHUKaIUu (YCTHYIO,
B3aMMOJICHCTBYET C WICHAMH | MUCBMEHHYIO, BepOaJbHYI0, HEBepOAIBHYIO,
KOMaH/Ibl; Y4aCTBYET B peanbHyIo, H Jp.) JUI PYKOBOJCTBA KOMaHIIOW U
obmene nHpopmanuer, JOCTIKEHHS TIOCTaBICHHOM LEIH.
3HAHUSIMU U OTIBITOM; Ymeem: yauTeIBaTh B COBMECTHOM JIESITETEHOCTH
COJICHCTBYET NMPE3CHTAINN 0COOCHHOCTH TIOBEJICHUS W OOIICHUS pa3HBIX
pe3yAbTaTOB PadOTHI JOAEH.
KOMaH/Ibl; COOJTIOIaeT Braoeem: METOIaMU a¢ddexTuBHOTO
THYECKHE HOPMBI B3aWMOJICHCTBUS C JAPYTHMMHU 4JIEHAMUA KOMAaH/IbI,
B3aUMO/ICHCTBUS B TOM YHCIIE y4acTBYeT B oOMeHe uHpopMaIuei,
3HAaHUSMH ¥ ONBITOM, ¥  [PE3cHTAIUU
pe3yJbTaTOB PabOThl KOMAH/IbI.
YK-6 YK-6.1 Onpenenser meiau 3naem: BO3MOXKHOCTH TIPHUMEHEHHS  CBOUX
CriocobeH COOCTBEHHOH JESATEIBHOCTH, pECYpCOB M HMX TpENeNoB JJsl YCHEIIHOTO
VIPaBISATh CBOUM | OLICHUBAsS MYTH UX BBITIOJIHEHHS IOPYYEHHOH paboTEhI.
BpEMEHEM, JOCTYDKEHHUS C YIETOM Ymeem: mnposBnaTe wWHTEpec K ydebe U
BBICTPanBaTh U PECYpPCOB, YCIIOBHIA, CPEICTB, | UCIONB3YET MPEJOCTABIISEMBIC BO3ZMOXHOCTH JIJIS
peanu30BHIBATH BPEMECHHOH MEPCIICKTUBBI MPUOOPETEHYSI HOBBIX 3HAHUW U HABBIKOB.
TPaeKTOPHIO Pa3BUTHS ICATEILHOCTH U Braoeem: OLICHKOM 3hPEKTUBHOCTH
CaMOpPa3BHUTHUS HA | TUIAHUPYEMBIX PE3YJIbTATOB WCTIOJIb30BaHMS BPEMEHU H JIPYTHX PECYpPCOB IPU
OCHOBE pPEIICHWH TOCTaBICHHBIX 3a/ady, a TaKKe

MIPUHITUTIOB
00pazoBaHus B
TEUCHUE BCCH
JKH3HU

OTHOCHUTCJIbHO MOJYYCHHOI'O pE3yJibTaTa.

VK-6.2 ®opmynupyer uenu

COOCTBECHHOHM  JI€SATEIBLHOCTH,
oTIpeensis MyTH 170
JOCTH>KEHUS c y4eTOM
pEeCypcoB, YCIOBHM, CpPEJCTB,
BpPEMEHHOMN MIEPCIIEKTUBbI
pPa3BUTHUS  NESITEIBHOCTH U

IUTAHUPYEMBIX PE3yJIbTATOB.

3Haem: BaXXHOCTh TUITAHUPOBAHHUS
TIePCIECKTUBHBIX TEJICH ACATCIIEHOCTH C YICTOM
YCIIOBUM, CPEJCTB, TUUYHOCTHBIX BO3MOKHOCTEH,
3TaroB KaphepHOTO POCTa, BpEMEHHON
MIePCIECKTUBHI Pa3BUTHUS ACATCIBHOCTH U
TpeOOoBaHMiT pBIHKA TPYHA.

Ymeem: yctaHaBIMBaTH IPUOPUTETHI
COOCTBEHHOM EATEIHHOCTH, BEICTPANBAs ILIAHBI
HUX JOCTHKCHUS.

Braoeem: meronaMu olieHKH pa3HOOOPa3HBIX
pecypcoB (JIMYHOCTHBIX,
MCUX0(U3UOIOTHIECKIX, CHTYaTUBHBIX,
BPEMCHHBIX U T.ll.), HCITOJIB3YEMBIX JJIA PEIICHUS
3aJla4 caMOOPraHU3aIK U CaMOPa3BUTHSL.




OIIK-7 Cnocoben | OIIK-7.1 YMeer: uckaTh U HaXOUTh HH(OPMAITUIO B
pemarh npodeccHOHaTBLHON 00JIaCTH, IO PA3TUYHBIM
CTaH/IapTHbBIE 00JacTsIM ryMaHUTapHOTO 3HAHUS U

3a1a4n CBSI3aHHBIX C JJMYHBIM Pa3BUTHEM U
npodeccruonaibH 0€301acHOCThIO; UHTEPIPETHPOBATD U

O 1eATENbHOCTH KOPPEKTHO COCTaBIATH OMbIHOrpaduieckoe
Ha OCHOBE OIHCaHNE MUCHbMEHHBIX HCTOUYHUKOB;
UH(POPMALIMOHHO paboTaTh C KaTajsoraMu JOCTYITHBIX

Hu OHOJINOTEK; ITOJIHL30BaTLCS 0a30BLIMHU
o6ubmuorpaduuec (GYHKIMSAMU IEPCOHAIBHOTO KOMIIBIOTEPA,
KOH KYJIBTYpPHI C 0JIb30BAThCS CTAaHAAPTHBIMU O(PUCHBIMU
IpUMEHEHUEM MPUIIOKEHUSAMH (TEKCTOBBIH MpoLeccop,
nH(pOPMaAITMOHHO penakTop TabauIl, pelaKToOp MPe3eHTAIN );
- MIOJIb30BaThCsl OOIICTIPUHATHIMU PECypcaMu
KOMMYHHKAI[MOH cetu HTEpHET.

HBIX TEXHOJIOTUI

U C YYETOM

OCHOBHBIX

TpeboBaHU

nH(pOPMAITMOHHO

it OezomacHoCTH

1.2.  MecTo IMCHUILUIMHBI B CTPYKTYPe OCHOBHOI 00pa3oBaTe1bHOIl MPOrpaMMbl
JucuummHa «MeHEeIKMEHT» SBISIETCS 4acTblo OJioKa 00S3aTEeNbHBIX AMCHUILUINH
y4eOHOT0 IUIaHa JUIsl CTYACHTOB IMEPBOT0 Kypca MO 00pa3oBaTeIbHBIM MPOrpaMMaM BBICIIETO
0o0pasoBaHus — MporpaMMaM OakajiaBpuara Jyisi BceX GopM 00ydeHUsI.

2. CTpYKTypa IUCHHMILUTHHBI
OO1mmas Tpy10eMKOCTh AUCIHIUIAHBI ISl OYHOH (HhOpMBI 00YUEHUS COCTABIAET 3 3a4ETHBIX
enunuipl, 108 yacoB, B TOM yuclie KOHTaKTHas paboTa o0y4aromuxcs ¢ npenojasarenem — 42

yaca, cCaMOCTOsITeTbHasE paboTa oOydaronuxcs - 66 4acos.

Cmpykmypa oucyuniaunst 0151 04HOU PoOpMbl 00yUeHUA

Ne i/ Paznen C Buapl yae6HOM paboThI ®DOopMEBI TEKYIIIETO KOHTPOJIS
JTUCLIUTUTAHBL/ TEMBI e (B yacax) ycreBaeMocTH, popma
M KOHTAaKTHAs Ca | IIPOMEKYTOUHOM aTTeCTaluu
e TTe C TIpo MO (no cemecmpam)
¢ KI{ e MEX CT
T 1207 M yTO o
p u YHa Te
H b b
a aTTe Ha
P cTa s
Bl St pa
60
Ta
1. Hayunble mkomsl 1 1 4 4 10 | ObcyxaeHne TEOPETUIECKUX
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MIPUPOJIa YIIPABJICHUS BOTIPOCOB.

(ucropuorpaduueckuit ITpoBepka pe3ynbTaToOB

Y KOMIapaTUBHBIN BBITIOJTHEHUS TTPAKTHYECKUX

MTOIXOJTBI K 3a/laHui

MCHEIKMEHTY)

Opraau3arus KaKk 1 4 4 10 | OGcykaeHHe TEOPETHUECKUX

OOBEKT yIpaBICHUS BOTIPOCOB.

(cucTeMHBIN U [TpoBepka pe3yIbTaTOB

CyOBEKTHO-00BEKTHBII BBITIOJTHEHHUSA MPAKTHYECKUX

MOAXOABI B 3a1aHuN

MEHEDKMEHTE)

YrpaBiaeHUIeCKHH TPy 1 4 4 10 | OGcykaeHHe TEOPETHUECKUX

Y €T0 COep KaHne BOTIPOCOB.

(byHKIMOHAIEHBIH 1 [TpoBepka pe3yIbTaToOB

MPOLIECCHBIN TOXO/EI B BBITIOJTHCHHS TTPAKTHUECKUX

MCHEKMEHTE) 3aTaHAN

PykoBoacTso u 1 4 4 10 | OGcykaeHHE TEOPETHUECKUX

JTUAEPCTBO BOTIPOCOB.

(cuTyalMOHHBINA U [TpoBepka pe3yIbTaToOB

KOHTHHT€HTHBIT BBITIOJTHEHHASA TPAKTHYECKUX

MOIXOJTBI B 3a/laHui

MEHEDKMEHTE)

JIMIHOCTP M KOJUICKTHB. 1 4 4 10 | OGcykaeHHE TEOPETHUECKUX

CaMOMEHEHKMEHT U BOIIPOCOB.

KOMaH1000pa30BaHue [TpoBepka pe3yIbTaToOB

(4e10BEKOOPUEHTHPOBA BBITIOJTHCHHS TTPAKTHUECKUX

HHBIWA U IPOEKTHBIN 3a7aHuN

MOJIXO/TBI B

MEHEDKMEHTE)

3a4eT ¢ OICHKOM 1 2 16 | TectupoBaHue
CobecenoBanue o
pe3ynabTaTam OCBOCHUS
JUCTIUTLITUHBI

UTOIro 20 22 66

3. Conep:xxanue THCHUNIHHBI
HaumenoBaHue Conep:xanue
pa3iena
AUCHUTLTMHBI

Hay4nbie mkoms! u
npupozaa
yIpaBIIeHUs
(ucropuorpaduyeck
Uil u
KOMIIapaTUBHbBIN
MOJXOBI K
MEHEPKMEHTY )

Vnpaeﬂeﬂue u meneodxcmenm. OCHOBHBIE MOHATHS U MX CpaBHUTCJIbHAA

XapaKTepUCTHUKA: OJTUMOJIOTHS, COAEp)KaHWE, TPAHHUIbBI TPUMEHEHWUS.
UcTopuuaeckue u COIMAJIFHO-?KOHOMHYECKHE TIPEITOCHUIKH
BO3HUKHOBEHUS MPO(ECCHOHATHFHOTO MEHEKMEHTA.

llkona mnayunozo ynpaenenusi W €€ 3HAYEHHE B  IIOBBIIICHUU

npousBoauTenbHOCTH Tpyna. D.Y. Teisop Kak OCHOBOMOJOXKHUK
MOCTpPOCHUSI CHCTEMBl  3()()EKTUBHOrO MPOU3BOACTBA  (TEHIOPH3M).
Jlenrounsie rpaduku I'JI. I'antra. [lpuknagnas nayka o apmwxkenuu @. u
JI. TunGper. Mexanu3auuss Tpyaa u kouBediep I'. dopma kak HoBas
TEXHOJIOTHS OpTraHU3AIIH MOTOYHOTO BBITyCKa MPOTYKITHH.
Aomunucmpamuenas wKona u KOMIUIEKCHOE ylpaBicHHE
MIPEATIPUATACM: TCOPUH «aJIMHUHHCTpanum» A. Daions, «parroHaTbHON
Oropokparum» M. Bebepa, «hopmanbpHON opranu3zamumy» 1. YpBuka.




Llxona uenogeweckux omHoOweHuti W €€ PONb B HWHTETPAlMd H
YCTaHOBJICHUU «IOJUIMHHON rapMOHUU HHTEPECOB)» MEXKIy paOOTHHUKAMH U
agIMUHHUCTpanue (HeokmaccuiuaMm). Bkmag M. ®ommer B pa3paboTky
npobjeM NpUpPOABl BIACTM M MeCTa YeJOBEeKa Ha MPEANpHUsITHH.
XOTOpHCKHE JKCIEPUMEHTHI W KOHIICTIIUS «COIMAIBHOTO padoderoy» O.
Mbiio B MpOTHBOBEC KOHIIEIIIUN «IKOHOMHYECKOTo pabdodero» I'. dopna.
[Ipobnembl oObenuHeHus: GpopManbHOR M HedOpPMaIbHOM OpraHu3aluii B
paborax Y. bepHappaa.

Illxona nogedenueckux Hayk (buxeeuopuzm) M €€ WCCICIOBAHUS:
MOBEICHYECKIE CTEPEOTHIbl, METOIbl HAaJaKUBAaHUS MEKIUIHOCTHBIX
OTHOUICHWH, CcoLUMalbHOE B3aMMOJEHCTBUE M KOMMYHUKAallMM Ha
npomwBoJicTBe. Teopm MoTuBaiuu A.X. Macioy, (ONYH
I'epubepra, /{. MakKnennanna, B. Bpyma, JI. [Toptepa — O. Jloynepa u ap.
Bnusinue pykoBoAuTenss Ha MOTHBALMOHHBIE YCTaHOBKH DPaOOTHHKOB
(teopun “X” u “Y” 1. Maxk I'peropa).

llkona Hayku ynpasnewus ¥ KOJNWUYECTBEHHBIA aHAIN3 KadecTBa
NPUHATUS ONTUMANbHBIX pemeHni. Tekronorua A.A. borganosa. Teopus
obmux cucreM JI. ¢oun bepranmandu. KubGepnetmka H. Bunepa.
HccnenoBanne onepamnuii (TECOPUH MacCOBOTO OOCTyKUBaHHS A. DpraHra,
urp x. Heiimana, nuneiiHoro mnporpammupoBanusa Jx. b. [anmwura,
JUHAMHUYECKOro nporpammupoBanus P. benimana).

Opranu3aius Kak
00BEKT YIIPaBICHIS
(cucTeMHBIN 1
CyOBEKTHO-
0OBEKTHBIN
MOJIXO/IbI B
MEHEKMEHTE)

Opeanuzayus: IOHATUE U CYIITHOCTb.

OcnosHble  3aKOHbI  OpeaHu3ayuu: CaMOCOXPAHCHUS, KOMIIO3HMIUH /
JNEKOMITO3UIINY (E€IMHCTBa aHalW3a M CHHTE3a), MPOMOPIIOHAIBHOCTH
(rapMOHUM), CHHEPTUH, HANMEHBIIINX, HTHPOPMHUPOBAHHOCTH, CBOCOOpA3HS,
OHTOTEHE3a.

Kpurepun KJIACCU(PUKAIIH OpraHu3alnii: colralibHas
OpPraHW30BaHHOCTh (popmanbHsIe, HeopManbHbIE), CTETEHb
B3aMIMOJICHCTBUS C BHEIIHEH Cpefol (MEXaHUCTHYECKUE, OpPraHUYEcKue),
dbopma coOcTBeHHOCTH (TOCYIApCTBEHHBIC, MYHHUIIMIIAILHBIC, YacTHBIC,
OOIIIECTBEHHBIC), MPABOBOE IOJOXKEHHE (KOOIEPaTHBBI, XO3SWCTBEHHBIC
TOBapUIIECTBA M OOIIECTBa), OTHONIEHWE K NPUOBUIH (KOMMEpPUYECKUE,
HEKOMMEpPYECKUE), BHJ W  XapakTep JEATCIBHOCTH  (Hay4HBIC,
MPOMBINICHHBIC,  (HMHAHCOBBIC, TOPIrOBBIC, CEPBHCHBIE U  Jp.),
MacImTabupyeMocTh (KpYIMHBIE, CpeIHHE, Mallble, MHUKPOIPEIIPUITHS),
00béMy monHOMOYME  (puiauanbl, NPEACTABUTENBCTBA,  OTACICHHUSA,
nouyepHue (GUPMBI, MATEPUHCKUE KOMITAHWH), POPMHUPOBAHHUE OTHOIICHHIM
BHYTPH OpraHH3aIuu (KopriopaTHBHEIE, WHIWBUIy ATUCTCKUE,
AAXOKPATUYECKHE, TAPTUCUITATUBHEIE).

Cmpamezuueckoe 6udenue, muccus u yeau opearusayuu. KoHIemmums
MBO II. [Ipykepa 1 0C00CHHO CTH €e
WCTIONIL30BAHUS B JISIIOBOU MTPAKTHKE.

JKusnennoui yuxn opeanuszayuu: mioHatue, konmenuuu JI. T'elinepa
(1972), JIx. I'pubbuna (1981) u UK. Amuzeca (1988), ux comepxanue,
CpPaBHHUTENIbHAS  XapaKTePUCTHKA CTaJud  pa3BUTUS  COBPEMEHHBIX
KOMITaHUH.

Cucmema: TOHATHE, 0a30BBIE COCTABIAIOMKE (DJIEMEHTHI, CBS3H,
BHEIITHEE OKPYXKCHHE, OpraHH3allMOHHBIC TPaHUIIBI) W BHIbLI (3aKpbITasd,
oTtkpbiTast). CIpykTypa ©  COIepXaHHE€ CHCTEMHOTO aHajuu3a B
MEHE/DKMEHTE:  M3YYeHHE  OpraHM3aldd  Kak  €IMHOTO  IIEJIOro;
HCCIEA0BAHNE €€ MECTa BO BHEIIHEW CpPEJE; BBIACIICHUE YIPABILSIIOLIEH U
yHopaBisieMold TOJCUCTeM (CYOBEKTHO-OOBEKTHBIA TOAXOM); ITOCTHXEHUE
a¢hexkTa CHHEPIHH 3a CUET X HPAaBUILHON HACTPOUKH.

Cpeda opeanuzayuu: BHyTpeHH:IS (11eIH, 3a]]a91, CTPYKTYpa, TEXHOJIOTHH
YOpaBICHUsI, TEPCOHAI) W BHENIHAS — 0OpsIMoro (TOCTaBIIVKH,
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MOCPEHUKY, KOHKYPEHTHI, KOHTAKTHBIC ayJAWTOPWUH, MOTPEOUTENH) H
KOCBEHHOTO  (TIOJINTHYECKUE, TPABOBBIE, HSKOHOMHUYECKHE, Hay4JHO-
TEXHUYECKHE, neMorpaduieckue, KYJIbTYPHEIE, JKOJIOTHYECKHE,
MeXIyHapOaHbIe (aKTOpPhI) BO3ACUCTBUSA. MIHCTPYMEHTHI MOHUTOPHHIA U
ckaampoBanus  cpeasl (PEST-m SWOT-anamu3e1).  ApanTarms
OpraHu3aliy K BHYTPEHHUM U BHEITHUM U3MEHCHUSIM.

YnpaBneHueckuit
TPYA u ero
colepkaHue
(byHKIMOHATHHBIN
u MIPOLIECCHBII
MTOJTXOJTBI B
MEHE[KMEHTE)

Ynpasnenueckuii mpyo kax ocoowlii U0 uen08eueckol 0essmeabHOCHU.
COCTaB y4YaCTHUKOB, OCOOCHHOCTH, MpPEIMET, CPEACTBa, COJICpXKaHUE,
pe3yIbTaT, PETJIAMEHTHPYIOIINE TOKYMEHTHI.

Yuacmuuxu ynpaenenueckozo mpyoa — pykosogurenu (high-, midle- u
low-management) 1 UCTIOTHUTENBCKUI MEHEIDKEPCKUiA Kopryc. JInHeiHbIe
W arnmapaTHhIe TOTHOMOYHSI.

Ocobennocmu  ynpasnenueckoeo mpyoa — OpPUCHTAIMS Ha [ENd |
LEHHOCTH OpraHu3alNu; aJIMUHUCTPUPOBAHHE mpouenyp,
00ECTeYNBAIONINX COXPAHEHHE €€ CTPYKTYpPhl M IOANEPKUBAIOIINX
ONIPENICNICHHBI  padoumMii  pekMM; aKIeHThl Ha HWH(QOPMAIHOHHO-
AHAJIMTUYECKYIO JIeSTETIbHOCTh; 4YeJIOBEKOOPUEHTHPOBAHHBIM XapakTep;
ylnpaBjieHHEe BpeMEHeM W JAPYrHMH DPeCcypcaMu; OIOCpeOBaHHBIE
(HemarepuanbHbIE) pE3yIbTaTHI.

Ilpeomem ynpasenenueckoco mpyoa — wuHpopmarmsa. EE ocHoBHBIC
CBOWCTBA M XapakTepUCTUKU. TpeOoBaHMS K WHPOpPMALUH B CHCTEMax
ynpagsiieHus. MeTo/bl ee N3MEpPEHHS.

Cpeocmea ynpaenenueckoeo mpyoa. W3TOTOBJICHUS, KOIHUPOBAHUS,
Pa3sMHOXKCHUS, XPaHCHHs, TPYNIUPOBKHM H TOKWCKA JIOKYMCHTOB,
00paboTKH, BHIBOAA W mepeaadd WHGOPMANUH. ABTOMATH3HPOBAHHOES
pabouee MecTo MeHeIbkepa: TpeOOBaHUS K €ro NPOCKTUPOBAHHMIO,
anmapaTHeIM CpeACTBaM M TporpamMMHoMy oOecriedenuto. Lludporoii
MEHEDKMEHT U €ro 3HAUCHHE B COBPEMEHHOM YIPaBICHUCCKOW MPAKTHKE.

Cooepoicanue ynpasnenueckoeo mpyoa — QyHKIIUM MEHEDKMEHTA U HX
BUJIBL: o0mue 0a30Bbie — IUIAHUPOBAHWE, OpPraHU3aIus,
KOOpJIMHAIIMS, MOTHBAIMSA, KOHTPOJb, OOINME JOMOJHUTEIbHBIE —
MPOTHO3UPOBAaHUE, HOPMHPOBAHHE, MPOCKTHPOBAHHE, PETYJINPOBAHHE,
yu€T;  WHTETPUPYIOIIUE — PYKOBOJCTBO, JHIACPCTBO; CBS3YIOIIHUE —
KOMMYHHKAIIUH, YIPABICHUECKUE PEIICHUS; CIICIHAlIbHbIC — YIPaBICHUE
(uHaHCaAMH, POU3BOJICTBOM, MTOCTABKAMU, MAPKETHHIOM, Y€IOBEYCCKUMHU
pecypcamu, 0€30MaCHOCTBIO W TIP.; CPEAOOPHEHTHPOBAHHBIE — BHEIHHE,

BHYTpEHHHE; NPUUMHHO-CIEACTBEHHbIE — TIOJIe3Hble, OecIoye3HbIe,
BpEIHbIE; MEHTAJIbHO-QUKCUPYEMblE — SIBHbBIC, JIATEHTHBIE; I10 JIOTHUKE
pacmpeqieieHlsi — CBOWCTBEHHBIC, HECBOWCTBEHHBIE, IyOJIUpyeMbIe.

@ YHKIMOHAIBHBIN ¥ IPOLIECCHBIN NMOAXObI: OT pa3AeiICHUs JEHCTBUI K X
CUHTE3Y 4epe3 OM3HeC-TIPOIIeCCHI.

Pezynomam ynpasenenueckoeo mpyoda — yrpaBieHdeckue perneHus. Mx
3HAYCHWE, CYIHOCTh, CBOWCTBA, KJIacCU(UKAUA W  THIIOJIOTHS.
TpeOoBanns, mpegpaBIseMble K YIpaBlieHYecKHMM pemieHusMm. Craann
Mporecca X MPUHATHS U peaTi3alii.

Opeanuzayuonno-npagosule OOKyMenmul, peanamenmupyrowue
VNPABGNEHUECKY0 OesIMeNbHOCHb. YCTaB TPEANPUATHS, yUPEIUTESIIbHBIN
JIOTOBOP, CTPYKTypa ¥ INTaTHas YHCIEHHOCTh, IITATHOE pacIHCaHUe,
npaBuia BHYTPEHHETO TPYAOBOT'O PAaCHOPSIKA, KOJUIEKTHBHBIM JOTOBOP,
STUYECKUN KOJEKC, TMOJOXKEHUS O MOApa3eICHUsIX, OJKHOCTHBIC
WHCTPYKIIUHN U WHBIE PETIIaMEHTHI.

Cmpanosvie pasnuiusa 6 RIAHUPOSAHUU U OP2AHU3AYUU YIAPABIEHYECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3alagHOCBPOICHCKAs, POCCHICKas
MOJICJIH MCHEIDKMEHTA).




PykoBoacTBo n
JTUIEPCTBO
(cuTyanmMOHHEIH 1
KOHTHHT€HTHBII
MOJIXOZBI B
MEHEKMEHTE)

Menedsxcmenm xax uckyccmeo. Y4eT WHAMBHIAYAIBHBIX 0COOECHHOCTEH
opraHu3anuu (CTPYKTypa, TEXHOJIOTHH, PECYpCHOE OOECIeUCHHE) U ee
pabOTHUKOB (YEPTHI XapakTepa, IICUXOJIOTHS, MOTHBBHI M CTUMYIBI) B
3aBUCHUMOCTH OT CHTYalluH (CUTyallMOHHBIN [TOJIXO/).

Pyrosooumens u e2o mecmo nHa npeonpusmuu: BIVSIHAE, BIACTh, POJIH.

Cmunu  pykosoocmea  (aBTOPUTApHBINA,  JCMOKPATHUECKHH |
nuOepanbHblil) © Memoovl ympaenenus (IPaBOBBIE, OPTaHU3ALMOHHO-
aJIMUHUCTPAaTUBHBIE, JKOHOMHYECKHE, COLHAIBHO-IICUXOJIOTHUECKHE).
OcobeHHOCTH WX BBHIOOpa W TPUMEHEHHUS B COBPEMCHHOW IPAKTHKE
MEHEKMEHTA.

Jludepcmeo: monsATHe, npupoaa, BUIH ((popManbHOE, HEPOPMaIbHOE).
XapakTepHble  4epTbl W THUIB  JHJIEPOB  (aBTOKpATHUYECKHI,
JEMOKPATHIECKUN ).

Teopuu nudepcmea: «Benukoro yenoseka» (E. bopratr), cuTyanuoHHbIe
(®.D. dumrep), ncuxoananutuueckue (D.JI. BepH), nIUYHOCTHO-
curyammonnsie (/[x. bpayn), arpubyruBabeie (P. Xpro3—P. Jxuaerr—/K.
Kypowu), odmena, nnm TtpancaktHoro ananmmsza (®. Xeiaep), Ha OCHOBE
xapu3mbl ([Ix. Beprer), Tpanchopmannonnoro nuaepcrsa (Ct. Komnunz),
nHTepakTuBHOTO mnuaepctBa (H. XotopH), cepBucHoro mmmepctBa (P.

I'punamud) u gp.
HUnousuoyanvuvie xrauecmea audepos. (U3NYECKUE (SHEPTUYHOCTD,
BBIHOCITUBOCTb), YMCTBEHHEIC (MHTEIUTeKT, paccyIuTeNnbHOCTD,

PEIIMTEIBHOCTD), COLMAIbHBIC (OOIIUTEIILHOCTD, CIIOCOOHOCTh IPUBJICKATh
K COTPYIHHYECTBY IpYTruUX JIOJei, yMeHHe paboTaTh B KOJUIEKTHBE,
TaKTUYHOCTb,  JAWIUIOMATHYHOCTH), TPYAOBbIE  (HAIEJICHHOCTh  HA
TOCTIDKCHHUE pe3ynbTara, J00pOCOBECTHOCT, B paboTe, YIOPCTBO),
ocobeHHOCTH XapakTepa (YBEpEeHHOCTb B ce0e, JHTy3MasM, >KeJaHHe
PYKOBOJIHUTD, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu naudepcmea: opHomepHbie (konmemniuu J[. Maxl'peropa, P.
JlaiikepTa, K. JleBuna) 1 MHOTOMepHbIe (KoHuenuuu P. breiika,
Jlx. Moyromn, I1. Xepcu, K. bianmapa).

Cunvnvle u  cirabvle  CMOPOHLL  PYKOBOOCMBA U JUOEPCMEA.
CpaBHUTEJbHAS XapaKTEPUCTHKA.

Omepooicenmnocms U KOHmMUHeeHmuwlll nooxod. WX BiIusHHE Ha
OpPraHU3allMOHHOE TIOBEIECHHE M €ro HOBbIE HACTPOMKM, OCHOBAaHHBIC Ha
OanaHce CHCTEMBbI U CUTYaIHH.

JInuHocTh U
KOJIIEKTHUB.
CaMOMEHEIKMEHT U
KOMaH/1000pa30BaH
ue
(4enoBEeKOOPUEHTHUD
OBaHHBIN U
MIPOEKTHBIN
MOJIXOZBI B
MEHE[KMEHTE)

Yenogek u cgepuvl e2o dncuznu: 300poBbe (CaMOUyBCTBUE, BHEIIHUM BUJ,
MOJBH)KHOCTh, HACTPOCHHWE, MUTAHUE, PEKUM, CIIOPT, COH), OKPYKECHHE
(ponHble, KOJUIETH, APY3bs, COCEIH, ONIOHEHTHI), OTHOWIEHUs (0oOIIeHue,
npyx0a, I000BH, CeMbs), mpuszBaHue (pabora, Kapbepa, OH3HEC,
npodeccusi, 3aHATOCTh, COLUUAIBHBIN CTAaTyC), 00ECIEYEHHOCTh (IOXOMHI,
pacxofpbl, YCIOBHS XHU3HH), IPKOCTh KU3HH (pa3BicueHHs, OTABIX, X000H,
IYTCIIEeCTBUs,  BIEYATIEHUs), JyXOBHOCTb  (Bepa,  TBOPHECTBO,
JTyXOBHOCTH), CaMOCOBEPIIICHCTBOBaHUE (00ydeHUe, pabora HaJ COOOM,
JUYHOCTHBI pocT). PeakTWBHBIH M NPOpPEakTUBHBIA MOAXOIBI K
TUTaHUPOBAHUIO JKU3HU.

Camomenedsicmenm: OIpeNleNIEHUE JIMYHBIX ILIEHHOCTEH M IyTell ux
noctwkennss. SMART-anamm3 u  gepeBo menedl. OcoOeHHOCTH —HX
WCTIONb30BaHMA B TNIAHUPOBAHUH Kapbephl (CTpaTEerHsi CAaMOPa3BUTHS).

Opeanuzayus auunoeo mpyoa. GakTopsl U YCIOBUS, HaIPaBICHHBIE HA
MOBBIIIEHHE €r0  Pe3yJbTaTHBHOCTH: (OPMHpOBaHHME W  pa3BHTHE
Mpo¢)eCCHOHANBHBIX KOMIICTCHIMH, BHIpa0OTKa M COBEPILIECHCTBOBAHUE
MHIVBHUIYaJILHOTO Pab0Yero CTHIIS, OCHAIICHWE W OpraHu3aIys pabodero
MeCTa, BBIOOp ONTHUMAJbHBIX MCIIOJHUTEIBCKUX U KOMMYHUKATHBHBIX
TEXHUK.
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«bomvwas  namépka»  Gakmopos  auuUHOCMU:  DKCTPOBEPTHOCTH
(KOMMYHHKA0EJIbHOCTE U KOM(POPT B MEKIMYHOCTHBIX OTHOIICHHSIX);
KOHTaKTHOCTh (IMOOpomyIIne, MOHUMAaHUE NPYTHX, JOBEpHE, MPOIICHHE);
I00pOCOBECTHOCTH (OTBETCTBEHHOCTh, HAAEKHOCTh, CTAOMIBHOCTD YMEHHUE
OOpOTBhCS 3a pe3yabTaT); SMOIMOHAIBbHAS CTA0MIBHOCTH (CTCTIICHB
CIIOKOWCTBHUS,  JHTy3WazMa ¥  yBEPEHHOCTH WM,  Hao0OpoT,
HanpsDKEHHOCTH,  HEPBO3HOCTH,  MOJABIEHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (LIMPOTa UHTEPECOB, KPEATUBHOCTh, APTUCTH3M, TOTOBHOCTD K
BOCIIPHSATHIO HOBBIX UIEH).

Inanuposanue u ynpasienue padbouum epemenem (Mmaum-meHeoNcMeHn).
Konuenmus «banmanca Mexay JMYHOH XU3HBIO W paboToit». Meromuku
opranm3aiyu ¥ 3¢(GHEeKTUBHOr0 Mcnoian3oBaHus Bpemenu: ALPEN-meron,
mupamuga Dpanknuna, npuHOun Ilapero, anamm3 ABC, marpuma /JI.
O#3eHxayspa, CIMCKM 3aJad M JeJI, HHTEeJUIeKT-KapThl (mind maps),
XpOHOMETpax, rpaduk paboTHl HA OCHOBE OMOPUTMOB, TeXxHHKa Pomodoro
U ap.

Konmpons 8 maim-meHeoHcMeHme. OcCHOBHBIE OIIINOKH,
MPENSTCTBYIOIIUE BBIMOJIHEHUIO MOCTaBJICHHBIX LENe, U CrmocoObl HX
KOPPEKTHUPOBKH (MCTIPABIICHU).

Ilepconan kax umnepamueuvili pecypc oOpeanu3ayuu U ee 2lNaAHbll
unmennexmyanvnvid  kanuman. Hosele koHumenmumu HR  (3mxoxpatus,
refiMu3anys, yrpaBleHHe NPOEKTaMH, MapTUCHUIATUBHBIM MEHEIKMEHT,
yIpaBieHue 3HAHUSAME U Ap.) ¥ UX BIMSHUE HA Pa3BUTHE KOJJICKTHBHBIX
¢dopm Tpyna.

Komanooobpazosanue —  cospemennas  npocpeccusHnas — gopma
Koonepayuu u compyornuiecmsa 8 opearuszayuu. IlonstTue «koMauas». Ee
OCHOBHBIE  THIIBIL: BEpTUKAJIbHAs, TOpPU30HTAJIbHAS, KOMUTET,
CICLMAIM3UPOBaHHAs,  caMoymlpaBisieMas,  BHpTyaubHas.  Craguu
¢bopmupoBanus.  JleTepMHHAHTBI €€  CIUIOYEHHOCTH:  KOMAaHJIHBIC
B3aUMOJICHCTBUS, OOIME TIeNH, TPUBJICKATEIILHOCTh KOMAHIbBI ISt
Ka)XZI0TO €€ WieHa, MOTHBALU YYaCTHIUKOB, COLUANBEHO-TICUXOJIOTHIECKUI
KJIMMaT (OpraHU3alMOHHAS KyJIbTypa), TPYNIIOBOE MPUHITHE PEIICHHUH.

Ynpagnenue wxongpnukmamu 6 xomandax. VX mnpwduHBl (HEIOCTATOK
peCypcoB, HEUETKOE pas3zeieHue OO0s3aHHOCTEH, KPU3UC KOMMYHHUKAIHH,
JUYHOCTHBIE AacCleKThl, pa3Iuydsl BO BIAaCTWU UM CTaryce), CTWIN
(KOHKYpEHTHBIH, YKJIOHEHHE oT KOH(IIKTA, KOMITPOMHUCC,
MIPHUCTIOCOOJIEHNE, COBMECTHAS JAEATEIHHOCTh) M METOMABI YPETyJINPOBaHUS
(menm BBICIIETO YPOBHS, TOPTH / TIEPETOBOPHI, IOCPEIHUYECTBO,
CTUMYJIHPOBaHNE KOMMYHUKAIIUH).

Ipeumywecmea u Hedocmamku pabomsi 6 komanoax. lloTeHIMaIHHBIE
BBITOJTBI M H3JICPKKH.

4. Oopa3oBaTe/ibHbIE TEXHOJIOTHH

Ne i/m | HaumeHoBaHue pasiena Buabl yueOHolM Oo0pa3oBaTe/ibHBbIC TEXHOJIOTHH
padoThI
1 2 3 4
1. Hayunble mkomnsl u Jlexmus 1,2 Jlekuus-Busyanusanus
MpUpoAa yrnpaBIeHU Cemunap 1,2 Pa3zBepnyras Oecena-aucKyccus ¢
(ucropuorpaduyeckuii u 00CYXJIEHUEM BOIIPOCOB TEMBI
KOMIapaTUBHBIN MOAXObI K Pa300p KOHKpPETHBIX CUTYaIUH,
MEHEKMEHTY) CaMocTosTenbHa | 3aJaHUU KEHCOB
s paboTta
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Opranuzanus Kak 00beKT Jlexmus 3.4 Jlekuus-Bu3yanusauus
yIpaBiaeHUs (CUCTEMHBIA U
CyObEKTHO-00BEKTHBIN Cemunap 3.4 Pa300p KOHKPETHBIX CUTYAaIHiA,
MOAXObI B MEHEPKMEHTE) CamMocTosTenbHa | 3aJaHUU KeHCOB

s pabota
YnpaBneH4eCKUil TPy U Jlexuus 5,6 Jlekuus-Bu3yanusauus
€ro coJiepKaHue Cemunap 5,6 Pa300p KOHKPETHBIX CUTYaIUH,
(pyHKIIMOHANBHBIN 1 CamMocTrosTenbHa | 3aJaHUl KEHCOB
MPOLECCHBIN MOIXObI B s paboTta
MEHEIHKMEHTE)
PykoBoACTBO M UIEpPCTBO Jlexims 7,8 Jlekuus-Busyanuzanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBas nquckyccus,
KOHTUHTEeHTHBIN noaxoabl B | CaMmocTosiTennbHa | Pa30op KOHKPETHBIX CHTYaIUH,
MEHEIHKMEHTE) st paboTa 3aJJaHUU KEeHCOB
JINYHOCTE ¥ KOJIJIEKTUB. Jlexmusa 9,10 Jlekuus-Busyanuzanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKPETHBIX CUTYAIHiA,
KOMaH/1000pa3oBaHue CamocTosTenbHa | 3aJaHUi KEHCOB,
(4eIOBEKOOPUEHTHPOBAHHEI | 51 paboTa
Y U POEKTHBIN MOAXO/bI B
MEHEIHKMEHTE)

6. Cemunap 11 TectupoBanue
CobecenoBanue 1o pe3ysabTaraMm
OCBOCHUS JUCITUTIINHEI

5. OneHka IIAaHUPYEMBIX Pe3y/abTATOB 00y4eHHUs!

5.1

CucreMa oneHUBAHUSA

B nponecce usydeHus Kypca IPOBOIUTCA PEUTHUHIOBBIM KOHTPOJIb 3HAHWM CTYACHTOB B
coorBercTBuU ¢ [lomoxenunem PITY o ero mposeaenuu. OH mpeamnosiaraer y4er pe3yJbTaToB
CaMOCTOSITENIbHOW pabOTHl MO BBIMOJHEHUIO THUIIOBBIX M CUTYAllMOHHBIX 33/aHUM, a TaKxke
CTEMEeHH y4acTusl CTYJEHTOB B 00CYX/I€HUU BOIPOCOB Ha CEMUHAPCKUX 3aHATHUSAX.

Onenka 3HaHUN TpeACTaBIAET COOOH COBOKYIHOCTb PA3JIMYHBIX IOKa3areiaed paboThI
CTyJEHTa B TeUeHHe Bcero npoiecca ooydenus. [lo kypcy «MeHeKMEeHT» MpeaycMaTpuBaeTcs
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B ()OpME OMpOCca Ha 3aHATHIX, TECTUPOBAHUS, BBIOJIHEHHE
MpakTUYeCKuX 3afdaHuil. [IpoMexyTOUHBIN KOHTPOJIb MPOBOAUTCS B ¢dopme TectupoBanus. C
y4yeToM HaOpaHHBIX OayuIOB CTYAEHTHI IMOJNy4yaloT 3adeT ¢ oueHkoil. uddepenunpoBannas
OIICHKA BBICTABJISIETCA B IIOJHOM COOTBETCTBUM C yTBepkAEHHOM B PITY peltuHroBoit

CHUCTEMOM KOHTPOJI 3HAaHU M.

dopMa KOHTPOJIA MaxkcumaabHOe KOJTMYECTBO OaJIOB
3a OIMH CEMHUHApP Bcero
1. Vuacrue B oOcyxnenuu | 2 6amna 18 GannoB
TEOPETUYECKUX BOIIPOCOB Ha
CEeMHUHAPCKHX 3aHITHIX
2. BpImonHeHHWE NPAKTUYECKUX 3alaHuil | oT 4-X 10 5 OamioB | 42 Gamia
HAa CEMUHAPCKUX 3aHATHUIX
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3. TectupoBanue

40 6asu1oB

4. HUroro 3a cemecTp (AUCIUIUINHY)

100 GatoB

OreHKa «3a4TE€HO» BBICTABIACTCS OOydaromeMycs, HaOpaBmiemy He meHee 50 OamioB B
pe3ynbTare CyMMHUPOBaHHS OaJIJIOB, TOMYYEHHBIX MPU TEKYIIEM KOHTPOJE W MPOMEKYTOUHOM
arrectanuid B cemecTtpe. [lomydeHHBIN COBOKYMHBIA pe3yibTaT (Makcumym 100 06amioB)
KOHBEPTUPYETCSA B TPAAULUMOHHYIO LIKAIY OLEHOK M B IIKaJly OLEHOK EBpPONENHCKON CHCTEMBI
nepeHoca W HakorieHus: kpeautoB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBUU C TAOIUIIEN:

100- 6anabHasn TpaguuuonHasi mKana IIxaxa ECTS
HIKAJIa
95-100 OTIIUYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 yJIOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYIOBJIETBOPUTEIHHO HE 3a4TEHO FX
0-19 F
5.2.  Kputepum BbICTaBJIeHHUS OLEHOK
banasl/ | Ouenka Kpurepum oueHku pe3yjbTaToB 00y4eHHs 10 TUCHUIJINHE
mKaja | no
ECTS JTUACIIUILT
HHe
100-83/ | «ornmuHO | BhIcTaBiseTcss 00ydaromieMycs, €CId OH TITyOOKO M IMPOYHO YCBOHII
A.B »/ TEOPETUYECKUI u IPaKTUYECKUI Marepuall, MOXET
«3aUTEHO | MPOJIEMOHCTPUPOBATH ATO Ha 3AHATHSAX UM B XOJAE IMPOMEKYTOUHOMH
(OTIIMYHO) | aTTECTalMH.
»/ OOyJaromuiicss WCYEPIBIBAIONIE M JIOTHYECKH CTPOMHO U3JIaraeT
«3aYTEHO | y4yeOHbI Marepuan, yMeeT YBS3bIBaTh TEOPHIO C TPAKTHKOH,
» CIPAaBIISIETCS C pelIeHHeM 3ajad MpoQecCHOHANIbHON HaIPaBIEHHOCTH
BBICOKOTO YPOBHS CIIOKHOCTH, NPaBHJIBHO OOOCHOBBIBAET MPUHSATHIE
perlieHus.
CBoOomHO OpHEHTHUpyeTCss B Yy4eOHOH U mpodecCHOHATbHOMN
JauTepaType.
OneHka MO AMCUUIUIMHE BBICTABIIETCS OOydaroumeMmMycsi ¢ Y4EToM
pe3yJIbTaTOB TEKYILIEH U MPOMEKYTOUHON aTTECTAIlUH.
Komnerenun, 3akperi€HHbIe 3a AMCUUIUIMHOW, C(HOPMHUpPOBAHBI Ha
YPOBHE - «BBICOKHIN».
82-68/ «xopomio | BeicraBnsiercs oOydaromemycsi, €cid OH 3HaeT TEOPEeTUYEeCKUH U
C »/ MPaKTUYECKU MaTepuas, rpaMOTHO M MO CYIIECTBY M3JIaraeT €ro Ha
«3aYTEHO | 3aHATUAX W B XOAE NPOMEKYTOUHOW aTTECTAl[MH, HE JOIyCKas
(XopoI110) | CyIIECTBEHHBIX HETOYHOCTEH.
»/ OOyuaromuiics NpaBUJIbHO MPUMEHSET TEOPETUUECKUE MOJIOKEHHS TIPH
«3aUTEHO | PEIIeHUU MPAKTUYECKUX 3a1ad NpodecCHOHATbHOW HANpaBICHHOCTH

»

Pa3HOTO YpPOBHSI CJOXKHOCTH, BIIAJIeeT HEOOXOAMMBIMU JUISI 3TOTO
HaBBIKAMU M IPHUEMaMH.
JlocTaTouHO XOPOIIIO OPUEHTUPYETCSI B yueOHOU M MpodecCHOHATBHOM

13




JauTepaType.
OneHka MO AMCUUIUIMHE BBICTABIAETCS OOydarolmeMmycsi ¢ Y4EToM
pe3yJIbTaTOB TEKYILIEH U TPOMEKYTOUHON aTTECTAIlUH.

Komnerenuu, 3akperi€HHbIe 3a AMCUUIUIMHOW, C(HOPMHUpPOBAHBI Ha
YPOBHE - «XOPOILIHII».

67-50/ «ynoBier | BeicTaBmsercs oOydaromemycsi, eciad OH 3HAaeT Ha 0a30BOM YpOBHE
D,E BOPUTEIb | TEOPETHYECKMM M TNPAKTUYECKUN MAaTepHall, IOIYCKAET OTICIIBHBIE
HO» OLIMOKH TPU €ro M3JIOKCHUM Ha 3aHATHUAX U B XOJI€ NMPOMEKYTOUHOM
/«3a4TeHO | aTTecTalvu.
(ynoBnerB | OOyuaromuiicss  UCHBITHIBACT  ONpEACICHHBIE  3aTPyAHEHUS B
OpPUTENIBH | IPUMEHEHUU TEOPETUYECKUX IOJIOKEHUN IIPHU PEIIECHUH NPAKTUYECKUX
0)»/ 3aga4  MpoQecCHOHANbHON HAmpaBICHHOCTH CTAaHIAPTHOTO YPOBHS
«3aYTEHO | CJI0XKHOCTH, BJIaJIeeT HEOOXOAUMBIMU JIJIsl 3TOTO Oa30BBIMM HAaBBIKAMU U
» IPUEMAMH.
JleMOHCTpHpYET MOCTaTOYHBIN YPOBEHb 3HAHUS YUECOHOW JHUTEPATypPHI
0 TUCLUIUINHE.
OneHka MO JUCHMIUIMHE BBICTABISIETCS OOydaroleMycst ¢ yd4éTom
pe3yJIbTaTOB TEKYILIEH U IPOMEKYTOUHON aTTECTALlUH.
Komnerennuu, 3akperuiéHHble 3a AMCUUIUIMHON, COPMHUPOBAaHBI Ha
YPOBHE - «JIOCTATOYHBIN.
49-0/ «HeynoBi | BeicTaBnsercs oOydaromeMycs, €ClIi OH HE 3HaeT Ha 0a30BOM YpOBHE
F.FX €TBOPUTEN | TEOPETUUECKUH U MPAKTUYECKHI MaTepHall, OMyCKaeT rpyObie OnInOKH
BHOY/ OPU €ro M3J0KEHUM Ha 3aHATUAX U B XOAE IPOMEKYTOUYHOU
HE aTTECTALIUU.
3a4TEHO OOyuaronuiics UCHBITBIBAET CEPhE3HBIC 3aTPYAHEHUS B IPHUMEHEHUU
TEOPETUYECKUX TIOJOXKEHUM MpU PEIIEHUU MPaKTUYECKUX 3aaay
npogeccnoHaIbHON HaIPaBJICHHOCTH CTaHIapTHOTO YPOBHS
CIIO)KHOCTH, HE BJaJeeT HEOOXOAMMBIMU JJISi 3TOTO HABBIKAMU U
NpUEMaAMU.
JlemoHCTpHpYyeT (parMeHTapHblE 3HaHHUS YYEOHOH JHUTEpaTyphl IO
JUCLIUILINHE.
OneHka MO JUCHUIUIMHE BBICTABIsIETCs oOOydaromieMycst ¢ y4éTom
pe3yJIbTaTOB TEKYILIEH U MTPOMEKYTOUHON aTTECTAIlUH.
KoMmnerennum Ha ypOBHE «JOCTAaTOYHBIN», 3aKpeIUIEHHBIE 3a
JUCLUIUIMHOM, HE c(hOPMUPOBAHBI.
5.3. OueHouHbIe cpeACTBa (MaTepHAJbI) JIsl TEKYILEro KOHTPOJISI yCIeBaeMoCTH,

NMPOMEKYTOYHOM aTTeCTAMU O0YYAOIIMXCS 10 U CIHUIJINHE

[Tpumep TecToBorO 3aAaHus K AU PepeHIIuPOBaHHOMY 3a4eTy M0 TUCIUTLINHE «MeHEeIKMEHT»
1. B 1912 roay 12 npuHINNIOB MEHEXKMEHTa ObLIH ¢(hOPMYIHPOBAHBI:

a) A.Qaiionem;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) ©.Teitnopowm;
1) [.Omepconom.
2. ABTopcTBO padoTsl «[IpuHIMNBI HAy4YHOTro ynpasjaenus» (1911 r.), my0aukanus KOTOPO# MOCTYKUIA
HA4YaJI0M NPU3HAHUS MEHEeKMEHTA HAYKOH U CAaMOCTOATEJIbHOH 00J1aCThI0 HCCIeA0BAHMI, NPUHALJIEIKUT:
a) A.®@aiiosio;
0) JIxx.2.Mpiio;
B) M.Bebepy;
r) ®.Teitnopy;
n) I'.Omepcony.
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3. BriepBble cocTaB (pyHKIHUIi yIpaBJaeHHs: ObLI NMPeIJIoKeH:

a) A.®@ationewm;

0) Ix.2.Mbiio;

B) M.BeGepowm;

r) ©.Teitmopowm;

1) [.Omepconom.

4. IIpobemMa «4eI0Be4eCKUX OTHOLIEHUI» MeKIy HHIMBUIYYMAMH B pa0o4nXx ycJoBHsX BepBbie (1927 r.)
Obl1a M3y4YeHa:

a) A.®@aiionewm;

6) Ix.2.Mbiio;

B) M.BebGepowm;

r) ®.Teitnopowm;

1) [.Omepconom.

5. Kosin4ecTBO 4e10BeK, KOTOpoe MOxkeT ObITh 3¢ (peKTUBHO 00beANHEHO M0/ eJUHBIM PYKOBOACTBOM —

a) IPUHIHI €ANHCTBA MO JINHEHHS;

0) MacmTal ynpaBIsIeMOCTH;

B) QYHKITUS YIIpaBICHUS.

6. Peakuusi OpraHM30BaHHOI CHCTEeMbl, HANIPABJIEHHAs] HA NPeJ0TBPallleHue UCKasKeHHsl HHPOPMALIMHU NIPH
nepeaaye ee yepe3 yBeJH4nBalouneecss KOJIMYeCTBO YPOBHell ynpaBaeHUs — 3TO

a) IeHTpaIN3aIlns;

0) meneHTpanu3aIms;

B) JlemapTaMeHTaTU3aIlHs.

7. OTHOCHTEIBHO CAMOCTOATEbHBIE, CIIEINATN3HPOBAHHBIE H 000c00/1eHHbIE YYAaCTKH YIIPaBJIeHYeCKoi
JesITeILHOCTH — 3TO

a) yPOBHH YIIPABJICHHUS;

0) GyHKIHU YIIPaBICHHUS,

B) CKaJISIpHAs LETIb.

8. KosimvecTBo nndopmManmuu, KOTOpoii pacmoJiaraeT OpraHu3anus 1o NoBoAy KOHKPETHOro (hakTopa
BHELIHEi cpe/ibl U YBEPEHHOCTD B 3TOil MH(OPMAIUM ONpe/e/IsieT:

a) HEOTPEIEIICHHOCTh CPEJIbI;

0) CIIOKHOCTB CpEJIbI;

B) B3aMMOCBSI3aHHOCTH (PAaKTOPOB CPE/IBI.

9. B TeopusAX MOTHBALIMH NpeANoJaraeMasi HEeHHOCTb WU NMPHUBJIEKATEIbHOCTD JJIsl HHAMBH/IA MOJIY4eHHOT0
BO3HATPaKIeHHs, 3TO —

a) CTUMYT,

0) MOTHB;

B) BaJIGHTHOCTb.

10. OpraHmsanui Kak CJIO0KHYI CHCTeMY YNpPaBJIeHHSI XapaKTepU3ylT TaKHe CBOICTBa, Kak
(MHO:KeCTBeHHbII BbIOOP):

a) HaJIM4YKMe HeCKOJIbKHX LeJIei;

0) XaOTHYHOCTB CBS3EH MEXKy dIIEMEHTaMM;

B) HE3aBHCHUMOCTh OT OKPYKCHUS;

) 0O0JIBIIIOE YUCITIO DJICMEHTOB.

11. OTHOWIEHUSI MeXKAY 3J1eMEHTAMM CTPYKTYPbl OPraHU3aldM NOJJAePKUBAKTCSA Ojarogapsi cjelylowuMm
CBSA35IM (MHOKeCTBEHHbIH BbIOOP):

a) pyHKIIMOHATHHEIM;

0) TMHEWHBIM;

B) IPOU3BO/ICTBEHHBIM;

T') PHIHOYHBIM.

12. B opranmsanum aBu:keHHe MHGOPMANHUM W YNPaBJEeHYECKMX PelIeHHH MO TeM WM MHBIM (PYHKIHAM
yhpagBJieHHs ofecrneynBaeTcs 0;1aroaaps cBA3saM:

a) QYHKIIMOHAIbHBIM;

0) TMHEHHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T') PBIHOYHBIM.

13. B opranmzauuum [ABM:KeHHe HH(OpManuM M yHpaB/eHYECKHX pelleHUil Mekay JHMHeHHbIMHU
PYKOBOAMTeJISIMU OOecnieynBaeTcs 0J1arogaps cBA3sM:

a) QyHKIIMOHATHHEIM;

0) TMHEWHBIM;

B) MPOW3BO/ICTBEHHEIM;

T) PBIHOYHBIM.
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14. YcTraHOBHUTE COOTBETCTBHE MKy NMOHSITHEM H €ro onmpeieieHueM.

1. MeTo ikl MEHEPKMEHTa, OCHOBAaHHBIE HAa COBOKYITHOCTH CIIOCOOOB BO3JICHCTBHS IMyTEM CO3/IaHUS YKOHOMUYIECKUX
YCJIOBUH AJIS TIOCTHUKEHUS TOCTABJICHHBIX LIeJIer

2. MeToibl MEHEDKMEHTA, OCHOBAaHHBIC Ha CTIOC00aX BO3ICHCTBUS HA OPTAaHU3AIIMOHHBIC OTHOIICHHS MTOCPEICTBOM
MIPSIMBIX TUPEKTUBHBIX yKa3aHUH

3. MeToibl MEHEDKMEHTa, OCHOBaHHBIE Ha CIIOC00aX aKTHBHOTO BO3JIEHCTBUS Ha CO3HAHWE PAOOTHHUKOB U
OCYUIECTBIISIIONIME MOPAIbHOE CTUMYIHUPOBAHUE TPYIOBOM JEATEILHOCTH

Yemanoeume coomeememeue mexcoy HymeposanHbIMu 00beKmamu 6 PopmMyIuposKe 3a0anusi U 6apUAHmMamu
omeemos

a) COIMAIbHO-3KOHOMHUYECKHE;
0) SKOHOMHUYECKHE;

B) aJ]MUHHUCTPATHUBHBIE (OPraHU3al[MOHHO-
pacnopsauTeabHbIE);

1") COIMMAJIbHO-TICUXOJIOTHYCCKUC.

15. KonkpeTrHble (4acTHbIE) (PYHKIIUM YIIPABJIEHUsI TECHO CBI3aHBI ¢ (CO) CJIeYIOIUM:
Yxasrcume ne menee 08yx sapuanmoe omeemos

a) cenuduKoi;
0) moBeaeHHEM OTpacieBbIX OPIaHOB YIIPABJICHHS;
B) HOAJEP>KaHHEM KOMIIETCHTHOCTH;
I') OCHOBHBIMH chepaMu IeITeTbHOCTH.
16. YcTraHOBHTE COOTBETCTBHE MEKAY HOHATHEM H €ro onpeaeaeHueM.
1. JlunepctBO
2. Brmsiane
3. PykoBoncTBO

Yemanosume coomeememeue mescoy nymeposanHviMu 06veKmamu 8 opmyruposre 3a0anus U 6apUAHMamu
omeemos

a ) BO3MOXXHOCTb OKa3bIBATh BJIMSHUC HA MMOBEACHUC APYTUX JIUI]

6) CIIOCOOHOCTE YEJIOBEKA OKA3LIBAThH BIUSHHE HA OTACIbHBIC IUMIHOCTHU WJIH I'PYIIIbI, HAIPABJIAA UX YCUIINA
Ha JOCTHUIKCHUC ueneﬁ OopraHmu3anuun

B) YMCTBEHHBIN U (PH3HUYECKUIL ITpoIIece, B pe3yabTaTe KOTOPOTO ITOJIMHEHHEIE BEITIOIHAIOT IPEATMCaHHbIC
UM O(UIHATBHBIC TOPYUYCHHS U PEIIAIOT OMPECIICHHBIC 3a1a41

17. B cooTBeTCTBHM C MOBeAeHUYecKoi Teopueli uaepcera K. JIeBUHA, pyKOBOAUTEIb, KOTOPBIH €IUHOJIUYHO
NPUHUMAET pellleHHe U U3BEIIAeT 0 HeM NMOTYMHEHHBIX, ABJSAETCS. ..

a) mbepaiom;
0) aBTOKpaToM;
B) JIEMOKPAaTOM;

T') HOBaTOPOM.

18. 3apaua peryJMpoBaHUs MeKTHYHOCTHBIX OTHOLIEHHII OTHOCHTCS K cJIeAyIolleif rpynne MeTo10B
ynpaBJeHus.

a) COLMAbHO-TICHXOJIOTMYECKUX;
0) BOoCTIMTATEIHHBIX;
B) SKOHOMHYCCKUX;

T') aIMUHUCTPATHBHBIX.
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Keiic-cutyanus: «Kapbepa Bbinia Goxom»’

TarbsiHa YameirnuHa, OTKPBIB MEHIO, MEUTATENbHO yIbIOHYNack. HakanyHe oHa BepHyach
u3 KoMaHaupoBku B Cubupb: kommanusi «CrnentrpaHciop», B KOTOpOMl oHa paborana,
noctaBisuia 400-TOHHBIA peakTop MECTHOMY HedTernepepadarbiBatomemy 3aBony. OunanmbHas
CTaJIus BBITPY3KH peakTopa ¢ OapKu 3aHsjia MOYTH HEJENI0, U 3TU JHU TaThsHA MPOXKIUIA OYCHb
WHTEHCHUBHO.

— Tax, 4To0BI Y Bac Takoro c¢bects... [Ipazqauunoro? M-m? — oHa JUcTana MEHIO, IIOKa
oduiManT BebKUaN. — JlaBaiiTe YepHUYHBIN JlecepT AJs Hayajla — CEroJHs HayHEeM C KOHIIA.
W nBa Gokana BUHa — BOT TaKoro. XOTsI TaJHO, HECUTE OYTBUIKY.

Bropoii 60kan npenHa3zHavaics moapyre, ¢ koropoit TaTesiHa padotana B UT-otnene: o6e
JEBYIIKA OTBEUATH 32 pa3pabOTKy MPWIOKESHHUH I OTCICKUBAHUS TPAHCTIOPTHUPOBKH TPY3a.
CoOctBeHHO, TaTbsiHY BBI3BaIU HAa OOBEKT, 4TOOBI OHA ObLTA TOJ PYKOH, €CIIM B Iporpammax
coyuntcs cboii. Ho Bce pabortano kak yacel, u TarbsiHa, 4TOOBI HE CHUIETh 0e3 Jena,
HaIIPOCHJIACh B IIOMOIIHUIIBI K MHXXEHEPAM, PYKOBOJIMBIIMM pa3rpy3KOl peakTopa.

— Ilpuser, noxpyra! — y cronuka nosiBunach Jlroqmmia Patkuna. — Komananposka,
CMOTpI0, omia Tede Ha moib3y. Cusiens Kak camoap!

— U Oypmro! S Ham BWHA 3akasana, TaK 4YTO Mpeisiarar0 Tebe OCTaBUTh MAIIUHY TIie-
HUOYIb Ha TTAPKOBKE.

— Hy, s Tax u cnenana. /laBail, pacCKa3bIBai.

B Cubupsr Taresny mo3Ban Koncrantun EropoB, HauaabHUK OTIEla TPaHCIIOPTHPOBKHU
rpy3oB «Creurpancaopay». [log koHel KOMAaHAUPOBKH OH MPEUIOKUI €l MePEeUTH B €ro OTIEN:
«ITomymaii, TOTOBOPH CO CBOEH HaYaJIbHUIIEH, 3aKOHYM TaM CBOW Jiela — | K HaM. Tebe, MHe
Kaxercs, paboTa «B 1oJie» OOJbIIe HPaBUTCA, 1a M rojoBa y TeOs Ha MECTe, a OCTaJbHOMY
Hay4HILIbCS.

— Bece, nepexoxy k EropoBy, — kareropuuHo 3asBuia nogapyre YamisirmHa. — OH
no3BaJ k cebe! Tak 4To MO3/paBh MEHS.

— Ilopoxnu, naBaii no nopsaxky, — JlronMuna rinotHyna BuHa. — Yro Bapyr?

— Jla 3amon6anack s B UT. Ter cebe He mpeacTaBisiennb: s mpopadoTana HEASTI0 Ha
pas3rpy3Ke Kak JIOIaib U cpa3y MouyBCcTBOBasIa ceOs yurie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MecTa, ipuposa. [Ipoiiner, He criemnim.

JlronMuna paboTajia B KOMIIAHUW JIOJIbIIEe MOAPYrH. Eil cTajgo HEMHOro 3aBHUIHO, YTO
EropoB mo3Bai k cebe He ee. «XoTs Ha Kol MHe paboTa B mosie? He moe 310, — moaymaia oHa.
— Ho mor ObI 1 TPOCTO MPEATIOKUTEY.

— He ckaxu. Tam noHATHBIE 3a/1a4u, LIEJIH, — paccyXxaia TeM BpeMeHeM YaruibiruHa.
— Jla 1 B3aMMOOTHOILEHHS MEXIY JIOAbMHU... OHU Apyrue. He oducusele, uro mu. He 3Hato.
Mpmue Ttam unTepecHee. B o0mieM, cBaauBaro s OT HalleH TPHIM3HI.

JronMusna eaBa 3aMETHO YCMEXHYJIACH:!

— [Mopoxau, ona xe eme 100po 1oykHA 1aTh. [l0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla aTo neranu. Jleno pemeHHoe. EropoB jke aBTOPUTET: pa3 M03Bajl, OCTAIBHBIE UTO —
poTHuB OyayT?

— Hy, torma 3a T1ebs, — Jlrommuna 4dokHynack ¢ TaTesHoil. — UToObl y TeOs Bce
MOJTYYHIIOCH!

— AMuHB!

Heoxunannbiii 6apbep

Co nmus Bo3Bparienust u3 Cubupu mpoia yxe Heens, Ho TaThsiHa BCE HUKAK HE MOTJIa
MOTOBOPUTh CO CBOEHW pyKoBoauTenbHHUIIEH. Ta Obuta TO 3aHsATAa, TO Ha BBIE3AE, TO Y
pykoBojactBa. Copokanesstunetnsisi Mpuna ['eoprueBna KynuHoBa npuiuia B KOMIaHuio Oosee

1 . . .
Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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20 nmet Hazan u3 xumuyeckoro HUU, rae ona Bosrmapisia ipabopaTropurio. 3a 3TO BpeMsi OHa
cMeHmIa mpodeccuto u gopocia 1o pykosoautens UT-otaena u 3aMmecTUTeNs TeHIUPEKTOPA.

[Tocne xomanaupoBku TaTbsiHa C IBHOW HEOXOTOW MOSABISAIACH B OTHEJIE, YETO PAHBLIE 32
Hel He 3amedanoch. OmnasnepiBasia. Ha 1enoBele mucbMa KoOJUIEr OTBedajga C  OOJIBIIOHN
3a1epKKoi. «V3BUHUTE, CIlydailHO yanuia», — OOBSICHsIIAa OHA HECKOJIBKO pa3 B MHChMax.

— Yro0 310 ¢ HEl? — nmouHTepecoBanach kak-to Mpuna KynuHosa.

— A Bbl pa®Be He 3Haere? OHa ke mep oautT kK Erop oy oHmo Ban ee k cede, —
OTBETHWJIA OJJHA U3 COTpYAHUL. — Bce B kypce. MBI 1ake OTMETHIIM 3TO JIEJIO.

«HuTepecHoe kuHo, — noaymana Kyannoa. — BooOie-To s ee HUKy/Aa HE OTIycKajia
— y Hac W TaK JIIOJEW HEe XBaTaeT. A OHa y MEHs JaXKe pPa3pelieHHs] HE CIpAllMBalla, HE
IIOCOBETOBAJIACH).

Yepes nenp Mpuna ['eoprueBna codbpaina BeCch OTACII.

— V Hac mosiBUJIach HOBas 3adada. byxranrepsl mompocunu uHTErpupoBath «1C» ¢
nporpaMMaMu ydera JBUKEeHHS rpy3oB. Kpome Toro, Hameuaercs 0OJbIION MPOEKT — MOBE3EM
netanu TypOouH Ha ['DC. Ham HYxHO OynIeT TOBECTH 0 ymMa MPOrpaMMbl MOHUTOPUHTA TPY30B
1, BO3MOXHO, IOMOYb MH)KEHEPAaM ONTUMU3UPOBATH PACUETBHI.

VYcnpimas 0 HOBOM 00JbIIOM IpoekTe, TaThsiHa 3aBOIHOBANACKH. [IpOEKT OBLIT CIIOKHBIN:
MpeJIoiaraioch MPHUBJICYEHNE aBTOMOOMIBHOIO, JKEIE3HOIOPOKHOIO M BOJHOTO TpPaHCHOPTA.
HyxHo Obulo mnpuaymarh yHUKaJbHOE KpEIUIGHHWE TIpy3a, paccuuTarh APPEKTUBHOCTD
UCIIONIb30BAaHUsl KpaHOB, Oapk. W, BeposTHO, NOAHUMATh JIMHUM DJJIEKTporepeaady Hu
IYTEIPOBObI, PACIIUPATE 10pory. «Bo3MoxHO, s yxke Oyay 3TuM 3aHuMathkcst y EropoBay, —
o0OpajioBanach oHa.

— KoMy uem 3aHMMaThCsI — MOSICHIO MTOTOM MOApOOHEee, — moabITokmina KynuHosa., —
YamuibirnHa, a BaM I0Ka HY’)KHO O4€Hb IIOCTAPaThCsl 3aBEPIUIUTh MPOINUIbIA nNpoekT. HegoueToB y
Bac MHOTO.

— Ho BBI € TOBOPHIIH, YTO B LIEJIOM HEIUIOXO?

— Jla, ecau 3a BaMM NOCTOSIHHO mOpucMarpuBatb. HO CTOMT OTBEpHYTBCI — U BBI
paboTaere CIyCcTsl pyKaBa, TOCTOSTHHO TepeIe/IbIBaeTe BCE, HAa ATO YXOJIUT Macca BPEMEHH. ..
«Uto 310 Cc HeW? — pazozmunach TarbsHa. — OOBSACHATH HANO TOJKOM, TOTAA H

NepeIesbIBaTh HUYEro He NPUAETCS — a TO MIIYT KO3J1a OTIYILEHHUS | ».

Y YarueirnHO#M OblIa OJJHA OCOOEHHOCTB: €CIIM OHA Yero-HUOyah He MOHMMAla, TO BCE
TpakToBaja mno-cBoemy. Hauanmpauua mnpocwna ee: «Ecim yrto, npuxoaute, yroudsirte. Ilo
m00sIM Bomipocamy. Ho mocie Toro kak KynuHoBa meTuKoM OTIpaBHiia B KOP3UHY €€ MPOEKT,
YamipirnHa cTapaigach ¢ HEW IMOMEHBbIE KOHTaKTUpPOBaTh. «OHa MPOCTO HE BPYOMIAch H
BeIOpOCHIIa BCe, — JKayloBasach TaresiHa noapyre Jlronamumie. — BooOie MeHs HU BO YTO HE
CTaBUTY.

[Inu nau, HO TaThsiHa HUKAK HE MOTJIA 3aBEPILIUTH CBOM Jeia. A 10 3TOr0 OHA HE XOoTesa
oQUIMAIbLHO MPOCUTHCA B JIpyrod otaen. PykoBoauTenbHHIIa TOpy4YHiIa €l MmpuaymaTb U
000CHOBATh AITOPUTMBI HMHTETPANMUA HECKOJIBKHUX JIOTUCTUYECKHX mporpamm. [loToM HyXHO
OBLIO MOMOYh KOJIJIEraM HalTH omMOKM B UX pa3paboTkax. «3aBajiuia MeHs AelaMu», —
3nuiack TarbsHa.

[IoHsB, YTO TaKMMHU TeMIIaMU OHA HUKOTJA HE 3aKOHYUT, TaTbsiHA pemmia MoroBOpUTh C
KynunoBoti.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HAETE: 51 X0Uy NneperTu B otraen k KoHcTaHTHHY
Eroposy.

— Ja, KoHcTtaHTHH cOBETOBaJICS CO MHOM IO 3TOMY MOBOIY. A BbI, Kak S MOHHMAIO,
PEIIMITN TIPOCTO TOCTABUTh MEHS Tiepe]] PaKTOM.

— Her. Xotena cka3aTh BaMm paHbllle, HO Ha/IesJIach CHa4YaJla 3aKOHYUTh CBOU JIEJIa 3/1€Ch.
VY Hero B oT/eNe MHE HHTEPECHEH — TYT CKY4HO. S Tam Ooubiiero 100610Ck. M Moib3bel OT MEHS
Oyner OobIIe.
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«To ecTb THI TYT TPH T0/Ia pa3BJIeKaNIaCh, 4YTO JIU? — BO3MYTHIACH TIpo ceOst KynuHoBa. —
Jlronu BKIaABIBAIOTCS, a AJ1 T€Os 9TO JIUIIb CKydHO? IHTepecHO — He MHTEPECHO... MBI ke He
B UTPYLIKU UTPAEM.

— 3Haere, BaM CTOUT MOAYMAaTh HaJ CBOMM TOJXO0JIOM K pabote. 3a Tpu rojaa y Bac HET
0CcOo0BIX JocTikeHWi. OOuH pa3 BBl CHE3AWIM B KOMaHIUPOBKY — U Bce? Pemmm
MONpOoIaThCs?

Kapnepa camoii Upunsl KynuHoBoii cknaneiBanack gonro. Ona MHOro padotana, mpexe
4YeM CeMb JIET Ha3aJ BO3IJIaBWJIa OTIEN ATOM YacTHOW TPAHCHOPTHOM KOMMAaHUU. SA3bIKK
MPOrPaMMHUPOBAHUS, YIIPABIEHYECKOEe 00pa3oBaHUe, CTAXKUPOBKU B €BPOMCHCKUX M a3MATCKUX
JIOTUCTUYECKHX IIEHTpax. B ee kabuHETEe BHUCETO MHOKECTBO JUIIOMOB, cepTudukaros. B yrioy
CTOSUTM CTaTydTKH 3a CIIOPTUBHBIE JOCTHKEHUS: KOT/Ia-TO OHA MPOQECCHOHATBHO 3aHUMAIACh

O6eroBeiMU JIbDKaMH. «CTOJBKO JIET Ha OJHOM MecTe, — B3/J0XHyna TaTbsiHa, OIIsAbIBas
KaOMHET PYKOBOAMUTENbHUIBL. — S OBI TaKk HE CMOTJIa.
— B o0mem, s xay oT Bac pe3ynbTaTUBHON pabOThl, — TOBBICHIIA Tojioc MpunHa

I'eoprueBHa, yJa0BHB HETOBOJIBCTBO MOAYUHEHHON. — A /1ajbllle TOCMOTPHUM.

KynunoBa B3risimom mpoBoamia TaresiHy no nBepu kKaOuHera. [lo3Bonuina Eroposy:
«KocTs1, Bbl, KOHEYHO, BIIpaBe 3BaTh K cede TeX, KTo BaM nmpurisanyics. Ho Yarisiruny noka He
Tporaiite. OHa XOTb 3B€3]1 C HeOa HE XBATaeT, HO HY)KHBIA HaM PaOOTHHUK.

Ornyckarh €€ HayaJIbHMK OTZAENAa HE XOTela €le U NOTOMY, YTO 3TO MOIJIO CTaTh
npuUMepoM Ui Apyrux. HekoTopeiM coTpyaHUKaM, 3HaIa OHA, XOTEJIOCh Obl IEPEUTH B JIpyroe
mecto. Ta xe Jlrtogmuna Patkuna — noapyra TaTesiHbl: paboTaeT B KOMIIAHUU CEMb JIET, Tofa
TPU Ha3ajJ MNpOoCHIach Ha TOBBIIIEHHE BO (PPOHT-O(HC, BECTH KPYMHBIX KOPHOPATHBHBIX
KJIMEHTOB.

— MBI He YHUBEPCUTET — 31eCh HET KYpPCOB IO BBIOOPY, — 3asiBUJI TOTJIa T€HIUPEKTOP
KoMmanuu Oxayapa MozxyxuH. — PaTkuna Hy)XHa Ha cBoeM MecTe. XOTS OOOCHOBAaHHBIC
NIEPEBO/IBI HUKTO HE 3alpeniaer. . .

Tak 4TO eciu KOro W NMpoJBUTraTh, TO TE€X, KTO JABHO ITOTO XOUYET M JOKa3ajl, YTO yMEET
paborath, Aymana Kyaunosa: «Tpu roga Bcero Tyt — U yxe coOupaercs KyAa-To IepexoauTh.
Jla 3a 3T0 BpeMs 4enOBEK TOJbKO NOHMMAET, KaK yCTPOE€HA KoMIaHus... A YaruibirnHa u aToro,
MIOXO0K€E, HE MOHSIIA ELIE.

Ilocne pasrosopa ¢ HavyanbHuled TarbsiHa He BblAepkKala W Hanucana Eroposy.
«KoHCTaHTHH, 1 X04y K BaM MEPEUTH, HO HaYaJIbHULIA MOsI He oTiyckaeT. [lomorure mue», —
3aKOHYMJIA OHA MHCHMO.

EropoB cummarusupoBan mosiofoi corpyanuiie. Ha npoekre B Cubupu oHa MoHpaBUIach
€ro MOJYMHEHHBIM, MOMOTaja 4eTKo, ObIcTpo. COOCTBEHHO, OHUM M TPEAJIOKHIN €My B3SThb
Tatesiny k cebe. «Ho uTo s Mory caenarb?» — B3IOXHYJ OH W Hamucall: «S1 He MOTy Ha 3TO
HOBIUATH. BBI JOKHBI caMu cO BCeM pa3o0paThesi U 3apyUUTHCS MOIICPKKONU PYKOBOIUTEIS.
«HagepHoe, on mpaB, — noaymana Tartesina. — MuHaue Bce Obl Oeraym ¢ mecta Ha mecTo. B
o0111eM, HaJl0 A0Ka3aTh, YTO 5 YETO-TO CTOIOY.

Ccopa Ha coBelIaHUH

Yepe3 mecsn B kabuHere reHaupekropa «CHeuTpaHciopa» HPOXOAMIO COBELIAHHE.
PykoBoaurTenu noapasaeneHuii, GpuHaHcoBbIN aupekTop u cotpyauuku UT-otnena obeyxmany,
CTOUT JM KOMIIAaHMM NOKynaTb cTopoHHee I[IO s TpaHCHOPTHUPOBKH I'PYy30B IO pEeKaMm B
TOTOBOM BHJE, «B KOpOOKe», MM B3ATh «OOJBaHKY» — 0a30Byl0 pa3paboTKy, 4YTOOBI
nopaboTaTh ee moj ceosl.

Cosemjanne Havana Mpuna KyauHoBa, O MHEHHIO KOTOPOM CTOWJIO KYNHUTHb HOBOE
IPOrpaMMHOE 00eCIIeUeHUE LIETUKOM.

— MB&I 3HaeM 3Ty KOMIaHUIO JaBHO — HMX MPOJYKT BBICOKOro KadecTBa. COOEB HE Jaer,
YTO BaYKHO IIPY HAIIUX 33Ja4ax.

19



— 1 He coracHa, — HEOXKUJAHHO JUTSI BCEX, B TOM 4YHUCIIe [T ce0s1, B3suta cioBo TaThsiHa
Yansiruxa.

Hauansauna cBepimia ee B3rasgoM. OHa SIBHO pacCUMTHIBANIA HA TO, YTO MOAYMHEHHAs HE
CTaHeT CTaBUTh 0]l COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecmu b1 Bce ke kynum 310 [1O, TO OnsiTh CTONKHEMCS CO CTapoil mpobiemon, —
nponokuia TartesiHa. — OHO OyzmeT JWIIb YaCTUYHO CTHIKOBaThcsl ¢ apyrum [10 —
OyXrajaTepCcKuM, MOHUTOPHHTA JJIsi PYKOBOJCTBA, CIIYTHHKOBOTO CJeXeHUs. B wutore Bce
IPUJIETCS Ha KOJICHKE JOJeNbIBaTh HaM. A eciM B3STh MoiypabpuKar, Mbl CMOXEM MOTOM
JIOBECTH BCE JI0 yMa, BHEJPSITH HOBBIC MapameTpsl! U Tak, uTo Bee Oyaer paboTaTh Kak 4achl.

— TarpsiHa, — oOpaTwiach K Hel HavambHHIA. — Korma 3To Bl CTajaM KCHEPTOM TIO
ONTUMH3AINH PAOOTHI Pa3HBIX CHCTEM?

— Korga Bbl mopyunnm MHe pa3zoOpaThesi, M3-3a YEero y Hac Ooibllne U3JIEpKKH. MBbI
MOCTOSIHHO YTO-TO JOKYIaeM B TOTOBOM BHUJE. A MOTOM IbITA€MCS CIEMUTh W3 3TOr0 HEUTO
€IMHOE. A TaK HE MOoIy4uTcs!

OO0cyxIeHne epepacTano B III0OX0 CKPHIBAEMYIO CCOPY.

— UYto BBl mBITaCTECh J0Ka3aTh? — YyKe He caepxkuBaiach KymaunoBa. — CBoro
KOMIETEeHTHOCThH? UTOOBI Bac niepeBenu Kk Eroposy?
— BoBce HeT, — onpapabiBasiach YariblruHa, MBITAsACh CKPBITh BOJHEHUE. — S JulIb

X0Uy MOKa3aTh, YTO C TEXHUYECKON TOUKU 3pEHUS €CTh 0O0Jiee ONpaBIaHHbIC PEIICHUS.

— Ob6ocHyiiTe, — BMeMIaiCsa TeHIUPEKTOP.

OngHako K  geranbHBIM — moscHeHusM UWT-cmermanuct Obuia  He rToTOBa.  Ee
PYKOBOAMTENBHUIIA JIETKO IMOKa3aja, YTO Ta OIIMOAeTCs, Mpu 3TOM OepeT Ha ceOs CMEeJoCTh
paccyxnatb O MpeIMere, BCE CTOPOHBI KOTOpPOro He 3HaeT. «YTo BBl MOXETe CKa3aTb O
CTOMMOCTH DPa3paboTKu “O0JBaHOK™ W TOKYIIKE TOTOBOTO pemieHus? Bpemenu ucmnoiHeHus?
CooTHoIIEHNH 3aTpaT U PUCKOB?» — chlnlana Bonpocamu KynnHosa.

[Tocne copenranus YamibrnHa mMoIyBCTBOBaNIa ceOsl TogaBiIeHHON. «M depT MeHs IepHYI
NONUTH NPOTUB HAYaJbHULIBI, Ja e€lle, He uMes xkenezHod aprymenrauun? W Eropos
HEOJTOOPUTENIbHO Ha MEHsSI CMOTpE...» — B3JbIxana oHa. Jlronmuina Patkuna, yBuneB noapyry
B TAKOM COCTOSIHUH, TIOTIBITAIACH €€ YCIIOKOUT:

— Iloxapyra, Tebe marmiedyku uiau exaTh? Thl waempb mo rpabisM, HaOWBACIIb IIHIIKH,
CTapaenibcsi 4To-To J0ka3aTh. OHO Tebe Hamo? Eciu Tl XOYel s MepeBeCTUCH, TaK ClETal Tak,
yTo0b1 KynuHoBa 3axotena tebe momoub. Cama. A He HacTpamBai Bcex NMpoTuB ceds. OHa xe
HOpMaJbHas TeTKA.

«A neucTBUTENbHO, — 3aayMmainach TaTesgHa. — UTO-TO s HAKOCAYMIIA: PAcCCOPUIIACH C
nreoM, HaYaJIbHHUK, K KOTOPOMY I COOMPAIOCh, TOKE Ha MEHS YK€ KOCO CMOTpPHT... Hamo kak-
TO UCIPaBUTh cUTyaluio. Ho kak Temnepb HajgaJAuTh OTHOIICHUS U, TJIaBHOE, IIEPEUTH BCE KE K
EropoBy?».

Kak nmoctynuts Yaribirunoi?

Cutyanuio KOMMEHTHPYIOT IKCIIEePThI

Apamuc KapumoB, 3KkcnepT no kapbepe, YNpapJsOIUil NapTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHas cuTyanuss — pe3yJabTaT OIIMOOK W HENAIbHOBHIHOCTH Kak CcaMoi
COTPYIHUIIBL, TaK U €€ pyKOBOJIUTENs. B uTOore BO3HUK KOH(IIUKT, KOTOPBIM BBIILLIEN 32 MPEIEbl
npodeccuonansHoil cdeprl. TaThsiHa, OUYEBUAHO, HE IKelas TOr0, HECKOIbKO pa3 TIo-
yenoBedecku obmaena MpuHy. DTO cTpaTermueckuii MpocyeT, OCTaIbHbIE — MEHEE BaKHBIC
TaKTHYECKUE.

Bo-nepBbix, Tatbsina pa3zbonTania BceM O MepeBojie, HO HE CKa3zaja 00 3TOM HayallbHHUIIE,
MPOJIEMOHCTPUPOBAB HEYBAXKEHHE K HEM.
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Bo-BropbiX, oHa crana mpeHeOperatb pabOTOH, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. M, HaKOHEIll, Ha COBELIAHNHU IOJBEPria COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
mreda.

Camas Oonpiias omuOka TaTbsHBI CBSi3aHA C MpaBUIaAMH MEXJIMYHOCTHOTO OOIIEHUS B
KOMIIAHUM C JKECTKOW Hepapxueil: OHa IpUHAJA pELIEHUE, HE I[OCOBETOBABIIUCH C
PYKOBOAMTENEM, TO €CTh Hapyluia cyoopaunanuio. XoTs TarbsHa 3HaeT VpuHy Tpu roja, oHa
HE CyMmella MpeayrajaTh €€ pe3Kod peaklMd U MPOCUUTATH MOCIEACTBUS CBOUX NEUCTBUH. JTO
TOBOPUT O €€ CJIa0BbIX CIMOCOOHOCTSAX K MPOTHO3WPOBAHUIO B MEXKIMYHOCTHBIX OTHOIIEHUSIX.
Takoe moBefeHNE XapaKTEPHO A MOJIOJABIX CIELUAINCTOB, KOTOPHIE XOTAT BCETO «3l1E€Ch U
ceiiyacy. Ho repouHs yke WMEET HEKOTOPBIA OMBIT pabOThl, TaK 4YTO €€ JCHCTBUA —
CBHUJIETEJILCTBO MHIMBHUIYaJbHBIX OCOOCHHOCTEH, yKa3bIBAIOUIMX HA TO, YTO OHA, BO3MOXKHO,
yUIET U3 KOMIIaHUU.

Wpuna mormna 6 peJOTBPATUTh TAKOW MCXOJ, BEIb OHA 3HANA, YTO TaThsHA MONy4HIIa
IpeyIoKEeHNe O MepeBojie, HO Moilyala U kjana paspsazku. OHa oOuaenach, ¥ 3TO 3aMyCTUIIO
HEraTUBHBIN creHapuil pa3Butus coObiTHil. Kondmukt VpuHe He BBITOACH: YBOJIbHEHHE
TaTesHBI TOBJIEUET 32 COOOM MHOYKECTBO ITPOOJIEM, CBI3aHHBIX C TIOMCKOM M HATMOM JIOCTOMHOM
3aMeHbl. OJIHaKO pPYKOBOAMTENb 3aHAJA JKECTKYIO IIO3ULUI0O U IOTepsaa KOHTPOJb Haj
cutyanuein. OKpyKarouM KaKeTcs, YTO OHA y3Haja O MPOUCXOIAIIEM T03KE BCEX U K TOMY K€
OT TOJYMHEHHBIX, YTO OHAa JKJET, KOrJa BCcEe caMO COOOW pa3pelmTcsi, M HaKa3bIBaeT
COTPYAHHILY 32 TO, YTO Ta XOUET YWUTH.

Hymato, prHe CTOMUIIO IPOSIBUTE MYAPOCTh U BBIIACPKKY U HAHECTU YIPEXKAAIOLIUN yaap
— TEepBOM BBIACHUTH y TaThsHBI, B 4eM IpobdiieMa, MoYeMy €€ HE YCTpauBaeT TEKYIIee MeCTO
paboThI M ISHCTBUTENIBHO JIM OHA MOTEpsiIa K Hell uHTepec. Eciau 3T0 Tak, TO JTy4IIuii BEIXOT —
JaTh €i YHUTH TpU YCIOBWH, YTO OHA BBIMOJHUT BCIO 3aIUIAaHUPOBAHHYIO paboTy. Jlydire
KOHTPOJIMPOBATh €€ MEpexo] B JIPYroil oThen, U3BJEKas U3 3TOro Mmoib3y. TarbsHa ke Oyxaer
MOTHUBHPOBAaHA Ha BBINOJHEHHUE 3a/ad, €CIIM Y3HAeT YEeTKHE CpOKM Iepexona. Mx MoxHO
pacTaHyTb, HapUMeEp, Ha TOJT0/a, U MOCTABUTh CBOM YCJIOBHUSA. DTO momorio Obl MpuHe kax
PYKOBOAMTENIO COXPAaHUTh JIMIO, YKPENHUTh CBA3M C OTAeloM KOHCTaHTHHA, 3aBEpLIMTh
TEKyIIylo paboTy, u30exarb MOBTOPEHUS KOH(IMKTA M JaTh CTUMYN JPYTUM HOJYUHEHHBIM
OCTaThCs B OTHEIIE.

TarbsiHa TOXE MOXKET MOMpoOOBaTh chacTu cuTyaruio. llpexxne Bcero, el Hamo Io-
YEJIOBEUECKU M3BUHUTHCS Tmiepen MpuHoil, He Haaesch, BIPOYEM, YTO Ta €€ MPOCTUT. B
pasroBopax ¢ KOJUIETaMH HE HYXHO OOBHHATH €€ WJIM MOJBEpraTb COMHEHHIO CTaTyC
pykoBoautens. KpoMe Toro, cieayer, He Tepssi JOCTOMHCTBA, TOCOBETOBATHCA ¢ MIpuHOM 0 TOM,
KaK MEepedTH B JIPYroil OTAeid, a TaKkKe MAaKCUMaJbHO 3(P(PEKTUBHO BBITOJHUTH OCTABIIYIOCS
yacTh paboTel. To ecTh pemars MpodiieMy HYXKHO C TOUKH 3PEHUS YEIOBEYECKUX OTHOIIEHU,
JMajaora, a He B PEKUME «IIOJYUHEHHBIH — pPYKOBOAUTEIb». B urore BmMrparor Bce. B
IIPOTUBHOM CJIy4a€ B IIPOMIPBILIE TOXKE OKaXyTCS BCE: HENOBOJIbHAs TaTbsiHa yBOJIUTCH,
KoHcTaHTHH HE MOJIy4uT 3aMOTHBUPOBAHHOIO MOAYMHEHHOT0, MpruHe npuaercs uckaTb HOBOTO
COTPYJIHUKA U UHTETPUPOBATH €T0 B KOJUIEKTHUB. UTO, 0€3yCIOBHO, CKa)KeTCsl Ha BCE KOMITaHUU.

Slamna CraHwJieHaiiTe, JUPEKTOP MO KOpHmopatuBHoMy ynpasjieHuw IIAO
«PycI'mapo»

TaTpsiHa, OYEBHJIHO, MOKA HE HACTPOEHA MJATH IO KAPbEPHOH JIECTHULIE BBEpX: €€
WHTEPECYeT pa3BUTHE IO TOPHU3OHTAIHM, B CMEXHOW oOsactu. PykoBoncTBysich B pabore
MIPUHLUIIOM «ITOMHTEPECHEE», OHA HE AKLUEHTUPYET BHHUMAaHUE Ha KOPIOPATHBHBIX IpPaBUJIAX.
Ortcrona ommOKH, 3aBeILINE €€ B TYNUK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-nepBeix, TarbsiHe Tak M HE yIaloCh BBICTPOUTH JOBEPHUTEIbHBIE OTHOLIECHUS B
KOJUICKTUBC — M 3TO HCCMOTPS HAa TpU roja paGOTBI. Kommern He cMmorim COXPAaHUTH B CCKPECTC
TO, YTO OHA XOYET YHTH BCEro JIMIb B Apyrod otnen. B pesymprare mHdopmaius gomuia g0
HayaJIbHULBI — U, KQXKETCs, He B 0J1aro3By4Hoi opme — vero TarpsiHa, monararo, He XOTena.
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Wpuna y3nana o060 BceM mocieqHeid M He OT camoil TaTbsHbI, 1 B 3TOM TIJlaBHas OIIMOKa
TEPOUHHU.

Bo-Bropeix, TaTesiHa, paboTas pyka o0 pyky ¢ MpuHO#, Tak ¥ HE MOHsUIA, YTO Ta CTaBUT
CyOOpAMHAIMIO BO IVIaBy yrila. YCyryOmIo CUTYalUIo TO, YTO F'€POUHS HE CTPEMUTCS y3HaTh y
HayaIbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, UTO €€ HE YCTpauBaeT B paboTe MOJUMHEHHON U Kak
9TO Y4€CTh B CIECAYIOIINX IIPOCKTaX.

B-tperpux, TarbsHa HempaBUIbHO TmOoBena cebst Ha coBemanuu. OnpHO Jemo —
o0CyX/ieHue POeKTa BHYTPHU OTJela, KOIla BCe CBOOOIHO BBICKA3bIBAIOTCA «3a» U «IIpoTHUB». U
JIpYyroe — BHEIIHEE COBELIaHUE C Y4aCTHEM I'€HIUPEKTOPA, HA KOTOPOM BbIpaXKaTh IMO3ULMUIO,
OTJIMYHYIO OT MHEHHUS HEIOCPEJICTBEHHOIO0 PYKOBOJMTENS, — HEKOppeKTHo. Tem Ooisee ecnu
COTPYAHHUK HE FOTOB €€ OTCTauBaTh.

Hakomnen, TaresHa monpocuiia moMOIM y NOTCHIIMAIIBHOTO PYKOBOIUTENS B CAMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cJenaTb 3TO HYKHO ObUIo B Hauyane. EH CTOMJIO THOMPOCHUTH
Koncrantuna obparutscs k Upune ¢ mHMnnatuBoi o ee nepepojie. Torna MpuHa BeI3Basia ObI
ee Kk cebe, u TarbsiHa Moria ObI KOPPEKTHO COOOIIUTH O CBOHMIX CTpeMJICHHsX. Hampumep,
000EIIaB, YTO OHA 3aBEPIIUT BCE MPOEKThI, HE OTOJIUT ThUIbI U OyAET roToBa IOMOYb, €CIIU
BO3HUKHYT NpoOiemMbl. Takoil auamor depe3 pyKoBOAWUTENEH ObUl Obl CaMbIM IPaBHJIBHBIM
BBIXOZIOM.

Ceituac TarbsiHe ctout moroBoputh ¢ KoncrantuHoM m MpuHO#M M OOBSCHUTH UM CBOIO
CTpaTeruI0 Iepexo/a B HOBBIM OTHEN, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCA K
pabore. Jlanee eif Haj0 MPOAaHANU3UPOBATH 33]]a4l, KOTOpPBIE OCTaBMIIA Tiepes oTaenoM HpuHa,
U NPEIIOKHUTH CBOKO NMOMOIIb B MX pemicHUH. Benp TaresdHa, cyas mo Bcemy, BCE €lIe WICH
KoMaHJbl. Tak OHa MOKaXeT, YTO, HECMOTPSl Ha COBEPIICHHYIO OIMIMOKY, TOTOBAa 3aHUMATbCS
TE€M, 4YTO BaXHO otTxeny, VpuHe U KoMmaHum B 1eloM. To €cTb HYXHO AaKTHUBHO
IIPOJIEMOHCTPUPOBATH BOBJICYEHHOCTD B KJIFOUEBBIC ITPOCKTHI.

Jlnunbie oTHOMmICHUsT ¢ puHO# BBICTpanBaTh Ha 3TOM dTamne OeccMbICIeHHO: TaThsHa HE
coOupaeTcs 3a7ep)KUBaThCS B OTJENE, U PYKOBOAMTENbHUIA 00 3TOM 3HaeT. ToJbKO Koraa
HayHEeTCs COBMECTHas paboTa Haj MPOEKTaMu, €il CTOMT oOpaTuThes K MpuHe 3a coBeToM Kak K
OIIBITHOMY PYKOBOAMUTENIO. Pacckas3aTh, 4TO €1 MHTEpECHO pa3BUBATH Kapbepy MOCTYNATENbHO,
IPEIMETHO U3Y4YMB CMEXHbIE 00JaCTH, TOHAB, HA YeM OHa XoTeja Obl CHelHaTu3upoBaThCs U
Kyza pactu. [loquepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA PEalM3yeTCs IOJIHee, U
€e 3HaHUS MpPUHECYT OoJblle Mosib3bl KoMnaHuu. IlonpocuTs oueHuTh ee nepcnekTussl. [Ipu
3TOM HYXHO OTKPOBEHHO TOBOPUTH O CBOMX KapbepHBIX aMOUIUAX, MOCKOIbKY VpuHa, cyas o

BCEMY, — KapbEPHUCT, U TaKWE apryMEHThl OyAyT el MOoHATHHI. Toraa, BO3MOXKHO, Ha4aJbHUIIA
M3MEHHUT OTHOLLICHHUE K MOJYMHEHHOW U IIOMOKET € IEPENTU Ha HOBOE MECTO.
Bonpocbwi:

1. Kakue QaxTopsl, BCIEACTBHE KOTOPBHIX TaThsHA MPHHsIA PEIICHHE CMEHUTH OTHAET,
0Ka3aJIMCh PEIIAIOIIMMHU 171 Hee?

2. Hackosbko 001yMaHHBIM ObUIO perieHue TaTbsiHbI?

3. Onumure, KaKk OpPraHU30BaH MPOIECC MPUHSATHS penieHud B Kommanuu? Kto B Hem
y4acTByeT?

4. Kakue HepopmanabHbIE POJU BBl 3aMETUJIM B OpraHu3anuu’? Memaer M 3T0 pabodyemy
MPOLIECCY WM MOMOraeT? B Kakux CHTyaIisax MOXeT OBbITh TIO-Ipyromy?

5. B uem cocrosna riiaBHas ommoOka TaThsHBI, KOT/Ia €€ MPHUTJIAachiIn Ha HOBYIO paboTy U
cpa3y mnocie BO3BpaIlEHUs U3 KOMaHIUPOBKU?

6. B ueM 3akiroueHa cymiecTBeHHas pa3HUIla MeXAy TaThIHOW U €€ HaYaJIbHHUIICH?

7. Kak m3MeHWIHMCh OTHONICHHS MEXAy TaThsHONM M HadalbHUIIEH, KOrja Ta y3Hajla o
kenanuu TaTesiabl yiTH? YUem ObUTH BBI3BaHBI TPECHHS?

8. Uto moxoro Buaut Mpuna Kynuaoa B Bo3M0OXHOM yxojie TaTesHbI?

9. Ecnu Ob1 Tathsina Hamucaaa muchbMo EropoBy paHbIlle, 4TO MOTJIO U3MEHUTHCA?
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10. Tlouemy TaThsiHa pemnia MOCHOPHUTH C HAYaJbHHIIEH HAa BHEIIHEM COBELIAHWU, U B
yeM ObljIa TJIaBHAs mpooOsieMa e€ mo3uIuu?

11. Kakum c Bameil Touku 3peHHs JOJDKEH OBbITh aJrOpUTM ACUCTBUI COTPYIHUKA IMPH
nepexoJie Ha paboTy B Ipyrout otaen?

KoHTposibHBbIe BOPOCHI K 3a4eTy € OLEHKOI 10 AucuunInHe «MeHeIKMeHT»

1. MUcropuyeckue ¥  COLUUATBHO-DKOHOMUYECKHE TMPEANOCHUIKM  BO3HUKHOBEHHS
pohecCHOHATEHOTO MEHEKMEHTA.

2. YmupasieHue u MeHeIKMEHT. OCHOBHBIE MTOHATHS U CPAaBHUTENbHAS XapaKTePUCTHKA.

3. Ilkoma HaydHOTO ympaBieHHUS M €€ 3HAUCHWE B TMOBBIIICHUH MPOU3BOAUTEIHLHOCTH
TpyZa.

4.  AJMUHHCTpaTHBHAS IIKOJA U KOMIUIEKCHOE YIIPABICHUE MPEANPUITUEM.

5. IlIkomna yenoBeyecKUX OTHOILIEHUH U €€ pOJib B BBIACICHUU YEJIOBEYECKOro (akTopa
KaK OCHOBHOT'O 3JIEMEHTa MOBbIIEHHS 3()(HEKTUBHOCTH paboTHI JIT0eH T1000i opranu3anuu.

6. Ilxoma moBeneHYECKUX HAyK (OMXEBHOPHU3M) U €€ UCCIICIOBAHMUS.

7. Illkona Hayku ynpasieHus. KonuuecTBeHHbIE (MaTEMaTHYECKUE, CTATUCTUYECKUE U
SKOHOMMYECKHE METO/IbI) B yIIPABICHUH.

8. CucreMHBIH, IPOLECCHBIN U CUTYallMOHHBIHN MOIXObI B YIPABJICHUU.

9. PaszButue TEOpUM U MPAKTUKU MPO(HECCHOHATLHOTO MEHE)KMEHTA.

10. TMonsiTue u cymHOCTh opranu3anuu. Kinaccudukanus opranu3aiui.

11. OcHoBHBIC 3aKOHBI OpTaHU3AIIHNH.

12. Muccuss W 1end OpraHU3allud: OCHOBHBIC TOHSATHS, MECTO U POJIb IEJIEBOTO
YIpaBJICHUS B COBPEMEHHOM JieioBoi mpakTtuke. Konnenmus ynpasinenus mno mnemsim (MBO) 1.
Apyxepa.

13. JXKu3HEeHHBIN LMK OpTaHU3aIuu: TOHsATHE, KoHIenuu A. Anuseca u JI. ['pelinepa.

14. IlousaTus «cucremay, €€ COCTaBIISIONINE.

15. CyObeKTHO-00BEKTHBIN TOIX0/T B MEHEPKMEHTE.

16. Cpena opraHu3anuu: BHYTPEHHSISI W BHEIIHSAS. VIHCTpYMEHTHI MOHHUTOPHHTA H
ckaaupoBanus cpenbl (PEST-u SWOT-ananussn).

17. Apantarus opranu3anuii K U3MEHEHHUSIM, TPOUCXOSIIUM BO BHEIIHEW U BHYTpEHHEH
cpenax.

18. YmpaBneHueckuil TpyJ Kak OCOOBIA BHUJ YEIOBEUYECKON MEATEIBHOCTH. YYaCTHUKH
yIPaBIECHUYECKOrO TpyAa. Y POBHH YIpPaBIEHUS B OpraHU3aIIH.

19. OcHoBHBIE 0COOEHHOCTH YIPABIEHYECKOTO TPY/Ia.

20. ITIpeamer ympaBieHUYECKOTO TpyJa, CPEACTBA YIPABIECHYECKOTO TPYa.

21. CopeprkaHue ynpaBIeHYECKOTO Tpyaa — GYHKIUN MEHEIKMEHTA.

22. Opranm3anus Tpy/aa nepconana. JImHelHbIe U anmapaTHBIE TTOJTHOMOYHS.

23. JlenerupoBaHue OJHOMOYHI U OTBETCTBEHHOCTh B MEHE)KMEHTE.

24. dyHKUMOHAbHAS MOJENb OLIGHKM MEHE)KMEHTa Kak OJlHa M3 METOAUK
(GYHKIMOHAIBHOTO aHAJIM3a.

25. YmpaBieHUeCKHE pEelIeHHs] KaK pe3ylbTaT yIpaBieHuYecKoro Tpynaa. Vx 3HaueHue,
CYIITHOCTb, CBOMCTBA, KIIACCU(PUKALINS U TUTIOJIOTHSI.

26. Meronbl yIpaBJICHUS: MIPaBOBBIE, OpraHU3aIMOHHO-PACTIOPSAUTENbHBIE,
HKOHOMUYECKHUE, COLIUAIBHO-TICUXOJIOTHYECKUE.

27. Ctuim  ympaBlieHWs:  aBTOPUTApHBIA, JIEMOKPATHMUECKHMH W JHOepaIbHBIM.
Oco0eHHOCTH X BBIOOpA M IPUMEHEHHSI B COBPEMEHHOM YIIPABICHUECKOM MPaKTUKE.

28. Opranu3alMOHHO-TIPABOBBIE JOKYMEHTHI, PETJaMEHTHPYIOIINE YIPaBICHYECKYIO
JeATEeIbHOCTh OPTraHU3aLIUH.

29. CymniHoCTh W TIOHSATHE OpPraHU3aIMOHHOW KyJIbTYyphl. KynmbTypa kak (akTop aernoBoi
AKTUBHOCTH.
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30. Crpaterun pyKOBOJACTBA B COBPEMEHHBIX YCIOBHUSX: XapaKTEpUCTHKA CTHIICH
pyKoBOJCTBa. BiusHue u B1acTh pyKOBOAMUTENS B OPraHU3AIUH.

31. JlumepcTBO M €ro poib B CHCTEME MEHEIKMEHTA: 3JEMEHTBl JIMJEPCTBA, THUIIBI
JU/IEPOB.

32. Onnomepnsie ctuinu auaepctsa. Teopuu J[. MakI'peropa, P. Jlaiikepta, K. JleBuna.

33. MHoromepHble cTiim JuaepctBa. Teopuu P. breiika, J[x. Moyron, IlI. Xepcu u
buitanmapa.

34. TpynoBoii KOJUIEKTHB KaK COIIMAIbHO-3KOHOMHYECKask CUCTEMA.

35. KomannooOpazoBaHue Kak yciaoBue (OpMUPOBAHUS CaMOOOyUarOIIENHcsl KOMITAaHUH.

36. KomruiekToBaHHEe yINpaBiIeHUYECKUX KOMAaHJ: poJieBble MNOAXOAbl. PopMHUpOBaHUE
KOMaHAHOI'O AyXa.

37. MoruBalus COTpyIHUKOB B KOHCOJIUAUPOBAHHON KOMaH/IE.

38. Yuactue paOOTHMKOB B  yIOpaBleHHH. ['pynmoBoe MNPHUHATHE  pEIICHUIL.
HedopmanbHbie KOIIEKTUBBI (TPYIIIIH).

39. Peakuuu mnepcoHana Ha OpPraHU3AlMOHHBIE WM3MEHEHHs, MPUYMHBI CONPOTHUBICHHS
NepcoHaa OpraHU3aMOHHBIM U3MEHEHUSIM.

40. Meronpl  ympaBieHus KOoH(MIMKTamMu. Ponb  pyKoBOaMTENss B pa3pelieHUU
KOH()JIUKTOB.

41. TailM-MEHEDKMEHT Kak cuctema. MeToauku opraHuzanud M 3(HEKTHBHOTO
HCIOJIb30BAaHUSI BPEMEHHU.

42. llenenonaraHue 1 OpraHu3anus BpeMeHH.

43. Tlogxonpl K >KM3HU: IPOAKTUBHBIN M peakTUBHBIN. OnpeneneHue neHHocten. Lemn u
KJIIOYEBBIE 00J1acTh U3HU. TexHnka rmocrtaHoBku reixeit SMART.

44, TlnaHupoBaHUE U yIPABICHUE BPEMECHEM.

45. ba3oBble TEXHMKM IUIAaHMpPOBaHWS W  yOpaBlieHUs BpeMeHeM. KoHTeKkcTHoe
IUTAHUPOBAHHUE.

46. JlonrocpouHoe M KpaTKOCPOYHOE IUIaHUpOBaHHE. Pe3ylnbTaTo-OpHEeHTUPOBAHHOE
IUTAaHUPOBAHHUE.

47. KoHTpoinb B TaliM-MeHekMeHTe. CaMOKOHTPOJIb. BHEITHUI KOHTPOJIb.

48. OpraHuzanus JUYHOTO TPyAa paOOTHHKA. MeTOMbl, TPUHIUIEI U TPHEMBbl PaOOTHI.
TexHuKa TUYHOM pabOThI, TEXHUYECKUE CPENICTBA.

49. TlpuHIMMBI, CIOCOOBI, METOBI OPTAHU3AIIUN TPYIOBOM IEATEILHOCTH TIEPCOHATIA.

50. CoBepuIeHCTBOBaHHE WHAMBHUIYAIbHOTO pabouyero CTWiIs, HAaBHIKOB M YMEHUH,
METOJIOB OpPTaHU3alluH CBOETO TPY/a.

51. Pa3nmenenue u periaMeHTanMs TpyAa; cnenuduyeckue MpodIeMbl OpraHU3alUH
JUYHOTO TPYya;

52. OpraHuzanys U OCHAIleHHE Pa0OYMX MECT; OpraHHW3alys HCIIOJb30BaHUS CPEICTB
BBIUMCIUTEIHHON U OPTTEXHUKH.

6. YueOHO-MeTOAUYecKOe U MHPOPMAIHOHHOE o0ecTiedeHHe U CIUTNIHHbBI

6.1. CiucoK HCTOYHUKOB U JINTEPATYPbI
Hcrounnkn
OcHoBHbIE
Koncrurynus  Poccuiickoit  ®enepanuu  (MpUHATa BCEHAPOAHBIM  T'OJIOCOBAHUEM
12.12.1993) (c yueToM nomnpaBok, BHECEHHBIX 3akoHamu P® o monpaskax k Koncrutyuun PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynbranT [lmrocy.
I'paxxnanckuii kogekc Poccuiickoit @enepannu // CIIC «KoncynasranT [Tmrocy.
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Tpynosoii kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKkOHOAATEILCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 001iecTBo // 3anaaHas SKOHOMHYECKAsi COLUOIIOTHSI: XPECTOMATHS
COBPEMEHHOM Kiaccwku / mep. ¢ aHri., gp., Hem. Coct. u Hay4yH. pegaktop B.B. Pagaes. M,
POCCIIBH., c. 58-81.

I'acree A.K. Kak nHamo pabotath. / Hayunast opranmsainus Tpyaa W ympaBlIeHHs / IO
obmieit pepakueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboTsl T0 MEHEDKMEHTY / Tiep. ¢ anrit. M., 2010. — 224 c.

Hpyxkep I1.®. Dnoxa pa3peiBa. OpueHTUPHI AJIS HALLIETO MEHSIOIIErocs 001ecTBa / mep. ¢
anra. M., 2007. - 336 c.

Kpynckas H. K. Cucrema Teitopa u opranuszanus paboThl COBETCKHUX YUPEXKIACHUIH
//KpacHast HOBb, M., 1921.

Makwuasemn H. 'ocynaps. Paccyxxnenus o nepsoit nexane Tuta JluBus. - CII6., A30Oyka,
1998. - 571 c.

Macnoy A. MoTtuBanus u JIMYHOCTH: Tiep. ¢ anri. CII6.: EBpasus, 1999, - 479 c.

Tetinop @.Y. Hayuynas opranmszanus Tpyaa. / Hayanas opranuzanusi TpyJa U yrpaBiIeHUS
/ mon obmieit penakiueit A.H.Illepbans - M., Dkonomuka, 1965, ¢.207-263.

Tevmop @.Y. Hayunas opranuzamnus tpyaa. 2 u3. M., 1925, 276 c.

@aiionp A. Ob1iee 1 npomblIeHHOE yrnpasienue. M., Kontoposmunr, 1992, 111 c.

®aiionp A. Yuenue 00 ynpasieHuu. / Haydnas opranuzanusi Tpyaa u yrpaBieHUs / 1O
obmeit pepakueit A.H.Illepbans - M., Dkonomuka, 1965, ¢.359-376.

®opn I'. Mos xu3nab, mou goctmwkenus. / [lepc. canri. / I'eapu ®opa; pen. E.A.Kouerus.
— Munck, Xapsect, 2003.

®opa I'. Ceroans u 3aBTpa. M., Bpems, 1924,1927.

Owmepcon I'. JIBeHaauaTh NPUHLMIOB MPOU3BOAMTENbHOCTH. / Hayunas opraHu3zanus
Tpyna u ynpasieHus / mox oomei penakiueir A.H.lllepbans - M., Dkonomuka, 1965, c.265-
306.

Jluteparypa
OcHoBHas

Habt Puuapn JI. Menemkment: YueOnuk, 10-¢ wmsmanme Cepus: Kiaccuka MBA
WzparensctBo: [lutep, 2014 r.

Ucropuss ympaBneHdyeckod wmbiciu. YueOnuk / ApremoB O.1O., Makamos W.H.,
OpunnnukoBa H.B., OpunnaukoB C.A., Uuctaxkosa K.A., Koxxanosa A.B., M.: PITYVY, 2013.

Kykos 0. M. Texnonoruu koMmaHa1000pa3oBanus: Yueo. mocooue sl CTYyICHTOB BY30B /
10. M. )Kyxkos, A. B. XKypasnes, E. H. ITaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBbl MmeHemkMeHTa. / M.X. Meckon, M. Anwsbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnaep b.3. Teopust opranuzanuu: Yueonuk. / b.3. Munsnaep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

OcurnoB I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsrus. -
M.: Hopma: UH®PA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBbI MeHepKMeHTa: YuebHoe mocooue / [Tox pen. B.U. Koponesa. — M.: Maructp:
HUH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Kopones B. U. CoBpemenHnbie TexHOMOTUN MeHeKkMeHTa: YueOunk / B.W. Kopones, B.B.
VYBapos, A.Jl. 3aukun; Ilog pen. mpod. B.M. Koponesa; Bcepoccuiickas akagemusi BHEIIHEH
toproBiu. - M.: Maructp: HULL Uudpa-M, 2016. - 640 c. [DBC, znanium.com]|

JlonosiHuTENbHAS

Bamamos A.Il. OcHoBel MeHemxkMeHTa: YueOHoe mocoOme. / A.Il. Bamamos. — M.:
Bysosckuii yueonuk: THOPA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemxment. IddextuBHO n pannoHaibHo. - M.: Omera-Jl,
2008.- 128c.
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Bypor B.Il. busznec-nan ¢upmel. Teopusst u npaktuka: Yued. nmocodue. / B.II. Bypos,
AJL Jlomakun, B.A. Mopomikun. — M.: UHOPA-M, 2012. — 192 c.

Boponmnna, A. B. CamoMeHe)KMEHT: TeopHsl M MpakTHKa: yuyeOHoe nocobue/ - PocroB-Ha-
Hony : Poctuzpar, 2010. - 118 c.

Hob6porBopckuii M.JI. Camomenemxment: DddexruBHbie TexHosnoruu: llpaktuueckoe
PYKOBOJCTRBO JIJIsl PEIICHHsI TTOBCETHEBHBIX MTpobiem. — M.: [Ipuop-uznar, 2003. - 272 c.

HUcauenko, 1. 1. CamoMeHeKMEHT: yueOHOEe TOCOOHEe Al CTYJCHTOB BBICIIUX y4eOHBIX
sageaennit / W. WM. Wcadenko; M-Bo oOpaszoBanmsi u Hayku Poccuiickoit ®enepammu,
®denepallbHOE areHTCTBO MO0 00pa3oBaHUI0, MOCKOBCKUI TOC. YH-T Tiedatu. - Mocksa : MI'YII,
2007. -203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

Jlykamesuu, H. II. CamomenemxmeHT: Teopust M mpakTuka: [yueOHuk] - Kues : Huka-
Lentp, 2007. - 340 c.

ManenkoB lO.A. CoBpeMeHHbIH MeHeKMEHT: YueOHuk. / KO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xemoypu @. OcHoBbl MeHemxmeHTa. [lep. ¢ anrin. — M.:
Hemo, 2002. — 704 c.

Hoznpenko, E. A. DdbdexTuBHBII caMOMEHEKMEHT : ydel. mocodue il By30B U Mpod.
meHemkepoB / E. A. Hoznpenko ; @enepait. areHTCTBO 1o 00pa3oBanuto, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-T, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

[Mapaxuna B.H., [lepoBa B.1. CamomenemxmenT: yueOHoe nocobue. — M.: M3garenbcTBo
MI'VY, 20121, 368 c.

CoBpemennblii MeHemkMeHT: YueObuuk / Iloxg pen. mpod. M.M. Maxkcuminosa, B.S.
I'opdunkens. — M.: By3osckuii yueonuk: MHOPA-M, 2012. — 299 c.

HlanarunoBa, JI. B. Camomenemxment. Ilpaktuueckoe pykoBoactBo / - CaHKT-
[Terepoypr: BXB-IletepOypr, 2012. - 272 c.

6.2. [lepeyenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANIMOHHOM ceT « UHTEpHETY,
HEeO00XOIUMBbI 1151 0CBOEHUS TUCHUTLTHHBI

1. MexnayHaponnslii xypHan «[IpoOiaemMbl Teopuy M TPaKTUKH YIpaBieHUs». MHOTO
WHTEPECHBIX CTaTeH, KaCAIOUIUXCS Pa3IMYHbBIX BOIIPOCOB YIPABIECHUS. WWW.ptpu.ru

2. O630p COBpPEMEHHBIX WHCTPYMEHTOB YIpPAaBJIEHUS KOMIIAHUEH B COBPEMEHHOM MHpE.
[MonHOTEKCTOBBIC YYEOHUKH U CTaThU 110 MEHEDKMEHTY. WWW.cfin.ru

3. OOpa3oBatenbHBIN MOPTAI MO0 SKOHOMHUKE, COIIMOJIOTHH U MEHEIKMEHTY. Poccuiickuii
IPOEKT MO0 OOBEIMHEHHIO KaK POCCHMCKHMX, TaK M 3apyOeXHBIX PECypcoB MO BceM cdepam
ynpasienus. Ha qanHoM noptasne umerotes 0osiee 6 ThIC. CChIJIOK HAa POCCUICKHE U 3apyOCKHBIC
pecypcbl. Www.ecsocman.edu.ru

4. Tlonbopka omyOJUKOBaHHBIX B JKypHalie «[ eHepanbHbIi J(UpekTop» maTepualioB Ha
Temy: «MotuBanus mnepcoHana». OHa TMO3BONSET OBICTPO TOJIYYUTH HCUYEPIIBIBAIOIIYIO
nHpopmanuo o mHTEpecyromel ero mpobieme. [lo Mepe BbIXOJa HOBBIX CTaTel MOAOOpKA
MmatepHaioB oOHoBisieTcs. http://www.gd.ru/topic/67.html

5. Ilombopka crareir w3 kypHaia «MeHemkMeHT B Poccum um 3a  pyOekom».
http://www.dis.ru

6. [Iyommkanuu B CMU, TOCBSIIEHHBIE MEJIOBBIM KOMMYHHKAIUSIM B MEHEIKMEHTE,
yIpaBiieHuH nepcoHanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conmep>KuT MOJIe3HbIE CTaThbU, OTHOCSIIHMECS K TeME KOMMYHHUKAIMH, a TaKkKe
WHBIC MaTepHalibl, CBS3aHHBIC C PA3BUTHEM HABBIKOB, HEOOXOJMMBIX B YCHEIIHOHN JEeTOBOU
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIEHHBI KOPIOPATHMBHON COLMAIbHON OTBETCTBEHHOCTH, KOTOPBIH
OJIEP’KUBACTCS ATEHTCTBOM COIMAIbHOM nHpopmanuu. hitp://www.soc-otvet.ru/
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7. MaTepuaJIbHO-TeXHHYeCKoe o0ecneyeHue TUCIHILINHBI

Hns  ofbecriedeHus  AUCUUIUIMHBL  «MEHEIKMEHT»  HCIHOJBb3YeTCs  MaTepHuajbHO-
TeXHUUYeckass 0a3a 0Opa30BATEIBHOIO YUPEXKICHHUSA: MYJbTUMEAUIHBIE M KOMIIBIOTEPHBIE
KJIacchl U Hay4Hast oubnmoreka PITY.

[Tpu peanu3zanuu MporpaMMbl AUCHUIIIIUHBI UCTIONIB3YIOTCS CIEAYIONINE 00pa3oBaTeIbHbIE
TEXHOJIOTUH — ayIUTOPHBIE 3aHATH (U1 O4HOM Gopmbl - 20 YacoB; 0YHO-3a09HOH (opmbl — 12
4acoB; 3a04HOW (OopMBI — 8 YacoOB) MPOBOAATCS B BHUJIE JICKIUK ¢ ucrnosib3oBanueM IIK u
KOMITBIOTEPHOTO TpoeKkTopa. B Oombmieil yacTu Kypca HCIONB3YyeTcsl NMPOOJIEMHBIH METOA
U3JIOKEHUS JIEKIIMOHHOTO MaTrepHala, CAellaH aKIeHT Ha KOHTEKCTHOe OOy4YeHHE CTYACHTOB.
[IpakTuueckue 3aHATUs (A7 OYHOH ¢opmbl - 22yaca; OYHO-3a04HOH ¢opmbl — 12 yacos;
3a04HOM (opmMBI — 4 dYaca) TMPOBOJATCSA, B OCHOBHOM, B (hopme pa30opa KOHKPETHBIX Keic-
CUTYallUii C MCIIOJIb30BaHUEM TeXHOJOrHH «O0y4YeHne B COTPYAHUYECTBEY U IUCKYCCUH.

CamocrosiTenpHass paboTa CTyAeHTOB (i1 ouyHOW (GopMbI - 66 YacoB; OYHO-3a0YHOM
dopMmbl — 84 gaca; 3a0uHOUN GopMBI — 96 YaCOB) MPOBOAUTCS ISl TIOATOTOBKU K BBITIOJTHEHUIO
MPaKTUYECKUX 3aJaHui, pa30opy Kehc-CUTyalHi, TEKYIIeMy U MPOMEKYTOYHOMY KOHTPOJIIO
3HaHUH (MHAMBUYyalIbHAs paboTa CTyIEHTa B KOMIIBIOTEPHOM KJIacce UiIH OMOIHOTEKE).

8. ObecneueHne 00pa3oBaTeJLHOIO MPoOIECCA JIs JUIl ¢ OTPAHUYEHHBIMH
BO3MOYKHOCTSIMHU 310POBbSI

B xozae peanuzanyy IUCHUILIMHBI UCIIOJIB3YIOTCS CIEIYIOLUE JOIOIHUTEIbHBIC
METOABI 00Y4YEHHs1, TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH M TPOMEKYTOUHOM aTTeCTaIllH
00y4aromuxcst B 3aBUCUMOCTH OT UX MHIMBHIyaJbHBIX 0COOCHHOCTEH:

® I CIIENbIX U CIa00BUASALIMX:

- JeKUUH O(OPMIISIIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTA, IOCTYHHOTO C IOMOIIBIO
KOMIIbIOTEpA CO CHELMATN3UPOBAHHBIM IIPOrPaMMHBIM 00€CIIEUEHUEM;

- THMCbMEHHBIE 3a/laHHs BBIIIOJHSIOTCS Ha KOMIIBIOTEPE CO CHEUUAIM3UPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYCHHEM, HITU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCsl MHIMBUyadbHOE paBHOMEpHOE ocBereHre He meHee 300 IoKc;

- JUIS BBINIOJHEHUS 3aJaHusl NP HEOOXOTUMOCTH TPEIOCTABISACTCS YBEIWYHMBAIOLICE
YCTPOHCTBO; BO3MOXHO TAK)K€ MCIIOJIb30BaHUE COOCTBEHHBIX YBEIMYUBAIOIIUX YCTPOUCTB;

- MUCbMEHHBIE 3a7]aHNs 0(POPMIISIOTCS YBETUUYEHHBIM IIPUPTOM;

- 9K3aMeH M 3a4€T MPOBOIATCS B YCTHOM (hOpMeE HITM BBIMIOJIHSIOTCS B MUCBMEHHOH (opme Ha
KOMIIBIOTEPE.

® IS MIIYXUX U CJIa0OCIbIILIAIINX:

- JIeKIMd O(OpPMIIIIOTCA B BHJE JJIEKTPOHHOIO JOKYMEHTa, JHMOO NpPedoCTaBIsAETCs
3BYKOYCHJIMBAIOIAs alaparypa HHAUBUAYAIBHOTO NIOJIb30BaHUS;

- IUCbMEHHBIE 3aJJaHNs BBIITOJIHAIOTCS Ha KOMIIBIOTEPE B MUCbMEHHOMH (hopMe;

- 9K3aMeH M 3auéT MNPOBOAATCA B NHCbMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBesieHUe B (hOpMe TeCTUPOBAHMUS.

® I JIMI] C HapYIICHUAMH OIIOPHO-ABUIATEIBHOTO alapara:

- JeKUUH O(OPMISIIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTA, IOCTYHHOTO € IOMOIIBIO
KOMIIbIOTEPA CO CHEMATN3UPOBAHHBIM IIPOIPAMMHBIM 00€CIIEUEHUEM;
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- THCbMEHHBIC 3a/laHHs BBINOJHSIOTCS Ha KOMIIBIOTEpE CO CHEHUAIU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTICYeHUEM;

- 9K3aMeH M 3a4€T MPOBOIATCS B YCTHOM (hOpMe MITM BBIMTOJIHSIOTCS B MUCBMEHHOH (opme Ha
KOMITBIOTEPE.

[Ipy HEOOXOTUMOCTH NPEIYyCMATPUBACTCS YBEIMUYCHHE BPEMEHH Uil TOATOTOBKU
OTBETA.

[Iporienypa  mpoBeACHUS  NPOMEKYTOYHOM  arTecTalludl Uil OOydYaromuxcs
YCTAQHABJIMBACTCS C Y4YETOM WX HMHIMBUAYAJIBHBIX TCUXO()HU3MYECKHX OCOOEHHOCTEH.
[IpomerxyTouHas aTTecTanus MOXKET MIPOBOJAUTHCS B HECKOJIBKO TATOB.

[Tpu npoBeneHUH MPOLEAYpPHI OLIEHUBAHHS PE3yJIbTATOB OOYyUEHUS MpeaycMaTpuBaeTCs
UCTOJb30BaHUE TEXHUYECKHX CPEACTB, HEOOXOJMMBIX B CBSI3M C HWHAWBUIYAIbHBIMU
OCOOCHHOCTSIMU 00YYaroIMXCsA. DTU CPEACTBA MOTYT OBITh MPEAOCTABICHBI YHHUBEPCUTETOM,
WJIM MOTYT UCTIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenne mpoleaypbl OLICHMBAHHS  pPE3yJIbTaTOB OOY4YEHHsS JOMYCKAaeTcs C
MCIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOIOTHA.

ObecneunBaeTcss AOCTyN K MHGOPMAIIMOHHBIM M OMOIHOrpadudecKuM pecypcaM B CETH
WuTepHer s kaxkaoro oOywaromierocsi B ¢opMax, aJalnTHPOBAHHBIX K OTPAaHUYECHUSIM MX
3JI0POBBS U BOCTIPUATHUS HHPOPMAIUH:

® I CIIETbIX U CAaO0BUAALIHX:

- B ICYaTHOH (pOopMe yBETMUEHHBIM HIPUPTOM;
- B (hopMe IEKTPOHHOTO JOKYMEHTA;

- B opme aynuodaiina.

® Ui TIyXUX U cIa0O0CIHbIIIaNINX:

- B meyatHou opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

® i 00y4aroluXCcs ¢ HapyIICHUSIMU OMTOPHO-BUTATEILHOTO arapara:
- B meyaTHou opme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B popme ayaunodaiina.

VY4eOHble ayAUTOpHUH IS BCEX BUAOB KOHTAKTHOM M CaMOCTOSITENIbHOM paboOThl, HayuHas
OMOJIMOTEKa W WHBIE TIOMEIICHHS JJIsi OOYYEHHUs OCHAIICHBI CIIECIUATBLHBIM O00OpYJOBAaHUEM W
y4eOHBIMU MECTaMH C TEXHUUYECKUMHU CPEJICTBAMU OO0 yUEHUSI:

® I CJIETbIX U CAaO0BUAALIHX:

- YCTPOMCTBOM Il CKaHUpOBaHUs U uTeHus ¢ kamepoir SARA CE;

- mucruieeM bpaitna PAC Mate 20;

- npuntepoMm bpaits EmBraille ViewPlus;

® Ui TIyXUX U c1a0O0CIHbIIIaINX:

- aBTOMAaTU3MPOBAaHHBIM pabOYMM MECTOM [IJs JIIOJeH C HapylleHHeM cllyXa H
¢1a00CIIBIIIAIINX;

- AKyCTUYECKHI YCUIIUTENb U KOJIOHKH;

® i 00y4JaromuXCsl ¢ HapyIICHUSIMU OMOPHO-BUTATEILHOTO arapara:
- IepeIBUKHBIMU, PETYIUPYEMbIMH 3proHoMuueckumu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOU CO ClielnaibHbIM IPOrPaMMHBIM 00€CTIE€YECHHEM.

9. MeToanyeckue MaTepHuaIbl
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9.1. Il;1aHbI CEeMHHAPCKUX 3aAHATHH

Cemunapckoe  3angrme 1.2. Hayunsle 1uKoasl UM [pupoja  yINpaBiICHUS
(ucropuorpaduuecKuii 1 KOMIAPATHUBHBIN MOIX0IbI K MEHEHDKMEHTY) -4 uac.

Lenv 3anamua: yriayOlieHUe 3HAHUM UM YCBOGHHE CTYJCHTAMHU CYIIHOCTH M COJEpIKAHUS
OCHOBHBIX KOHIENIMI TMpeAcTaBUTENEe IIKOJ  yNpaBlIEHUS; OBJAJCHHE  HaBbIKaMU
MPAKTUYECKOTO UCIOIB30BAHUS TOMyUYECHHBIX 3HAHUN B KOHKPETHBIX CUTYalUsAX (KOMITETEHITUS
YK-3).

@opma nposedenus — pa3BepHyTas Oecelna-IucKyccusi, pa3dop Keic-cUTyaruid,
caMOCTOSTeNIbHAs padoTa.

Bonpocul onsa 0bcyscoenus:

|. llIxosia HAYYHOTO yNpaBJIEHUS

1. [Ipoananu3upoBaTh OCHOBHbIE TPUUYUHBI BOSHUKHOBEHUS TEUJIOpU3MA U €r0 CYITHOCTb.
Paccmotpets ocHOBHBIE Bexu Onorpadun @. Teinopa.

- JlaTb XapakTepucTuKy OCHOBHBIM TpynaMm @. Tennopa.

- OOBsAcHUTB, B ueM, coriacHo Teopun @. Teitnopa, 3akmouaercs 3QpPeKTUBHOCTH Tpyaa
pabouero.

- Tlpoanamusuposats B3rsiabl O. Telmopa Ha BOmpockl TPo(ecCHOHATBHOTO MoAO0pa.

- Jlate xapaktepuctuky B3rsigam @. Teitmopa Ha BOMPOCHI MOCTPOEHUSI CTPYKTYP
yIpaBIeHUSI.

2. Paccmotpets ocHoBHBIE unieu I, JI. ["antra.

- Ilpoananu3upoBaTh BKJIaJ B pa3BuTue MeHexMenTa [, JI. ['anTTa.

- IlosicHUTB, YTO TaKOE «TAHTT-CXEMBI», 0OCYAUTH OCOOCHHOCTH MPUMEHEHHS TUarpaMm
TUTAHUPOBAHUS BPEMEHHU U YIIPaBIICHUS PabOTOM.

3. OuieHUTH BKJIAJ B pa3BUTHE yrpaBieHYeckoil Mbiciu @. u JI. ['unbper.

- BbIIBUTH OCHOBHBIC HJIEU 1O COBEPIICHCTBOBAHUIO YIpPaBIEHUs, CHOPMYIUPOBAHHBIC
@. u JI. T'unbper.

- JlaTh mosicHeHue TEPMUHY «TEPOIUTH.

4. BeIsIBUTB CYIIHOCTD MOAX0/1a K yIpaBiieHHuto. I'. OMepcoHa.

- OOBsACHUTD, B UeM, corjacHo Teopuu ['. DMepcoHa, 3aKI04aeTcs MOHATHE
3¢ (heKTHBHOCTH.

- PaccmoTtpers mpuHUIUIBI MPOU3BOAUTENBLHOCTH ['. DMepcoHa.

5. Jlatb cpaBHHUTeNbHbIM aHanu3 ocHOBHbIX wuae @. Teimopa u I. Dmepcona.
[IpoTuBOpEeUaT au OHU APYT APYry?

6. PaccMmotpets B3rsinbl Ha ynpasienue . @opaa

II. AaMuHHCTpaTUBHAS IIKOJIA YIIPABICHUS

1.06cynuTh COUMATbHO-SKOHOMUYECKHE OCHOBBI (OPMHUPOBAHMUSA aJIMUHHCTPATUBHOM
IIKOJIBI MEHEPKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC IPUYUHBI BOSHUKHOBEHHUS (Paifor3Ma U €ro CYIIHOCTb.

- PacckazaTts 00 oCHOBHBIX Bexax onorpaduu A. daitos.

JlaTh XapaKTEepUCTUKY OCHOBHBIM Tpynam A. Daiions.
OOBsCHUTH, B YeM, cortacHo Teopun A. Daiions, 3akimtodaercs 3QPEeKTUBHOCTD.

- PackpeITh yHUBEpCcabHBIE yHOpaBieHUeCkMe npuHUUNbl A. Paions. Onpenenurtb
3a/1aud, KOTOpPbIE TPU3BAHA PEIIUThH CTPYKTYpa OpraHU3alNH.

- HaszBats cdepsl ynpaBinenus, Kotopble Bbinenser A. @aifons B IeSTETbHOCTH
OpraHu3aIiy.

- OxapakrepuzoBaTh 3acayru A. @aiiosig B pa3BUTUU TEOPUU MEHEKMEHTA.
3. KoMriekcHO OlleHuTh TpH UJIeaIbHBIX BHJa BiacTu M. Bebepa.
4. Ilpoananu3upoBaTh OCHOBHBIC B3IJISIBI Ha yripaBieHue M. Bebepa.
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5. Jlatb cpaBHMTENBHBIN aHaIM3 MOAX0/A0B K ymnpasienuto @. Teiinopa u M. BeGepa. B
YEeM OHU CXOJHBI M YEM Pa3In4yaroTCs?

3agaHus ISl CaMOCTOATEIbHON PA0OThI:

3ananme 1.

[IpounTaiite ctarbto H. K. Kpynckoit u, ucnonb3yst Baiu 3HaHust o «cucteme Teisopay,
OTBETHTE HA CIICAYIOLINE BOIPOCHI:

1. SBnsiercs mm «cuctema Telnmopa» yHuBepcaiabHOM. OHa 3aayMbpIBajlach KaK CHCTEMa,
NpUMEHHMMass Ha MPOMBIIUICHHBIX MOpeanpustusx. Hackonbko oOHa mOpuUMEHHMMa B
rOCYJapCTBEHHBIX YUPEKICHUAX?

2. Hackompko  «cucremy  Teiopa»  BO3MOXXHO  HCHOJNB30BaTh B YCIIOBHSX
COLIMAIMCTUYECKOM  CHCTEMBI, T.K. 33QyMblBaJlaCb W  pPEAIM30BbIBATACH OHAa  Ha
KaMUTATUCTUUECKUX MPEATPUITHSIX?

3. Ilepeumncnure, Kakue HEJOCTATKU B YIPABICHWU B COBETCKHUX YUpexkaeHusx 1920-x rr.
MMEIOT MECTO U CEroJHs Kak B KOMMEpPUYECKHX OpraHu3alusX, TaK U B TOCYJapCTBEHHBIX
YUPEKIACHUSAX.

H. Kpyrnickas.
CUCTEMA TAWJIOPA U OPTAHM3AIIUSA PABOTHI COBETCKUX YUPEXJIEHUM.

CrpanHoe Jeno: KaxAbldi KOMMYHHCT 3HAaeT, 4YTO OIOPOKpaTU3M BeIlb KpaiHe
OTpulaTeNIbHAsA, YTO OH T'yOUT BCSKOE XMBOE€ HAuMHAHUE, YTO OH MCKa)kKaeT BCE MEpHI, BCE
JEKPEThl, BCE PACMOPSDHKEHUS; HO CTOMT KOMMYHHCTY HadaTh paboTarh B KaKOM-HHOYIb
KOMUCCapuaTe UiId IPYroM KaKOM COBETCKOM YUPEXIECHHUU, OH M OTJISTHYThCS HE YCIIEeT, Kak
YBUAHT Ce0sl yKE HAMOJIOBUHY YBS3IIUM B CTOJh HEHABUIMMOM UM OIOPOKPATHUYECKOM OOJIOTE.

B uem e 1eno? KTo BUHOBAT TYT, - 37Ible CA00TaXXHUKH, CTapble YUHYIIKH, BJIE3IINE B HAILIN
KOMUCCApUaThl, COBETCKUE OaphIITHI?

Hert, kopenb OropokpaTu3Ma KpOETCs HE B 3JI0M BOJIE€ TEX WJIM HHBIX JIMI, @ B OTCYTCTBUU
YMEHbS INIAHOMEPHO U PAIlOHATBHO OPTaHU30BaTh PaboTYy.

Jleno ympaBiieHHWsI - JaleKO HE JITKOe JAelo. JTO 1eiias Hayka. UToObl MpaBHIIBHO
OpraHu30BaTh pabOTy KaKoro-HUOYIb YUpEeKACHHUS, HA/I0 3HATh A0 MEJNbYaHIINX MOAPOOHOCTEH
camyio paboTy, HaJ0 3HATh JIOAEH, HaJ0 UMETh OOJIBLITYI0O HACTOMYMBOCTH U MPOY. U T. JI.

Mpl, poccusiHe, 10 CUX MOp OBLTH MO MCKYIICHBI B 3TOW HayKe YIPABIICHUS, HO, HE U3yUUB
€e, He HAYYMBILWChH YIPaBISATh, Mbl HE MOJABHHEMCS HE TOJHKO K KO MMYHU3MY, HO JIaXke U K
COLIMATIN3MY.

Y Toritnopa MBI MOXEM OYEHb U OYE€Hb MHOIOMY HAY4YUTBCS, M XOTS OH TOBOPHUT
MPEUMYIIECTBEHHO O TIOCTAaHOBKE pa0OThI Ha 3aBOJEC, HO MHOTHME W3 IMPOMOBEIYEMBIX UM
OpraHU3aIMOHHBIX TPUHILIUIIOB MOTYT, U JIOJKHBI, OBITH IPUMEHEHBI U K COBETCKOM padoTe.

Bor 4ro mumer mo moBoAy NPUMEHEHUsI U3BECTHBIX OpPraHU3ALMOHHBIX TMPUHLHUIIOB CaM
Toitmop: "Her Takoii paboThl, KOoTOpas HE Morjia Obl OBITh C BBITOJOW ITOJBEPrHYTA
WCCJIEIOBAHUIO, C BBISICHEHHEM €IMHHI] BPEMEHHU, C PA3JCICHUEM €€ Ha AJIEMEHTHL... MOXHO
HCCJIEIOBATh TaK )K€ XOpOILO, HAPUMEP, BpeMs KaHLEIIPCKOW pabOThl U Ha3HAYUTH JHEBHOMN
JUTSE Hee YPOK, HECMOTpPSI Ha TO, YTO CHAYaja OHA KaKeTCs OYeHb Pa3HOOOPa3HOW MO CBOEMY
xapakrepy" (@. Torimop "AIMUHHCTPAaTUBHO-TEXHUYECKAs OPTaHHW3allUds MPOMBIILICHHBIX
npennpusatuit’, crp. 148).

Vike W3 NPUBENECHHOW IUTAThl BHUJHO, YTO OJHUM M3 OCHOBHBIX mpuHIUIOB . Taiimop
CUMTACT Pa3lIOKeHHUE PabOTHI Ha €€ JIIEMEHTHI U OCHOBAHHOE Ha 3TOM pa3jelicHUe TPy/a.

Bosbmem paboTy HapoaHbBIX KoMmHccapuaToB. HecoMHEHHO, M3BECTHOE pa3/ielieHHe TpyJa B
HUX ecTh. ECTb HapoOJHBIM KOMHCCAp, €CTh KOJUJIETHS KOMHUCCapuaTa, €CTb OTAEIbI, OTIENbI
pasfeNneHbl Ha TONOTHAENbl, HMMEIOTCS CEeKpeTapH, JAeNONpPOU3BOAMTENN, MAIIMHUCTKH,
MPOTOKOJIUCTKU U T. 1. Ho 3T0, Benw, camoe rpydoe pasnenenue. OueHb 4acTo HE MPOBEICHA
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rpaHuIla MEXAy JellaMd, T[OJBEJOMCTBEHHBIM KOMHCCApy, KOJUIETUHM, OTIEIy. OITO
ornpezensercs 0ObIYHO Kak-TO Ha ria3. He Bceraa TOUHO ornpeneneHbl U pa3rpaHiueHbl pyHKINUN
pasHbIX noaoTaenoB. CymiecTByloT U mrtartel. Ho B O0NBIIMHCTBE CiTy4aeB "MITAThI" 3TH OYCHb
npubau3uTeNnbHbl. ToyHOro omnpeneneHuss GyHKIUN OTAETbHBIX PAOOTHUKOB CIUIOUIb U PSAOM
HeT. OTcroa BBITEKAET MHOTOIIOAHOCTD yupexaeHui. CyIlecTBYET B yUpeXACHUHU, cKaxkeM, 10
yelnoBeK, (YHKIMM HX TOYHO He pacmpeneneHbl. YemoBek 8 W3 HHUX TONKYTCS 3ps, JIBa
OCTaJbHBIX 3aBalieHbl paboToii cBepx Mephl. Pabora nBuUraeTcss TIOXO. 3aBEayHOIIEMY
YUpEXKJIEHUEM KaKeTCsl, YTO HE XBaTaeT JIIoJiel, OH OepeT ellle 1ecATOK, HO padoTa UAET MII0XO.
[Touemy? IloTomy, uTo paboTa HE pacmupeselieHa HAAJISKAIUM 00pa3oM, CIyKallue He 3HAOT,
YTO U KaK UM jenarh. Paz0yxaHue KoMuccapuaToB - MMOCTOSIHHO HaOmomaeMblii ¢akt. Ho maer
JM OT 3TOrO paboTa yyiie?

Bonpoc o "komjermaabHOCTHM W €AWHOJIMYHMH'", BOINPOC, BBIPOCIIMM HWMEHHO Ha IOYBE
OTCYTCTBHS pa3ielieHus] TpyJa, Ha TOYBE OTCYTCTBUsS pasrpaHuuyeHus QyHKIUNA KoMuccapa OT
GyHKIMI ~ KOJJIErHH,  OTCYTCTBHMSI  pa3TpaHMuYEHUs]  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH KoMmuccapa. HemoHumaHue 3TOH, CTONb MPOCTOH, Ka3aJloCh ObI, BEIIU BEIET
4acTO K aJIMUHHCTPATUBHOU (aHTacTuke. Tak, B nmepuoa oocyxaenus B CoBHapKOME BOIIPOca O
KOJUIETHAIbHOCTH U enuHonn4nu B COBHAapKOM OBLT MPEACTABIICH, MEXKAY MIPOYHM, OJUH
COBEpIICHHO YYIOBUIIHBIN MPOEKT. B HEM mpe/yiaranoch YHUUTOKUTh HE TOJIbKO KOJUIETHH, HO
U 3aBeAyIOIMUX OTAENaMH M TMOJOTAENIaMU, MPEAJIaraioch OCTAaBUTh TOJBKO KOMHCCapa MU
TEXHUUYECKHUX  CIY)KaluX, KOTOPbIM  HApOJIHBIM  KOMHccap JOJDKeH OblI  J1aBath
HEMOCPE/ICTBEHHbIE  3aJaHusd. B 3TOM TPOEKTe BBISIBWJIOCH TOJHOE HEMOHWMAaHUE
HEOOXOUMOCTH JI€TATbHENIIIETO U CTAPOro MPOJYMAaHHOTO pa3fesieHus Tpyaa. ABTOPBI XOTeNIU
YOPOCTUTH anmapar, HO YIMYCTWIM U3 BUJY OJIHY MAJCHBKYIO MEJIOYb: MPU HAIUYUU TOJIBKO
KOMHCCapa U TEXHHYECKUX CIIY)KalluX, KOMHCCapy MPUIETCS AaBaTh CIY)KAIUM €XEIHEBHO
HECKOJIBKO ThICAY 3a7aHui. HUKakomMy KoMuccapy 3TO HE MOJ CUITY.

Ha ¢aOpuke, Ha 3aBoje MPOBOAUTCS BeCchbMa THIATEIBHOE M JAJIEKO MJYIEe pa3JelieHue
Tpyna. Tam HUKOMY M B TOJIOBY HE MIPUAET COMHEBATHCS B MOJIb3€ TAKOTO pa3/IeICHUsI.

Paznenenue Tpyna B COBETCKHUX YUPEKICHHUSIX camoe TIpy0Ooe, NeTalbHOro pa3leseHus
¢byuknuii Het. Ero HeooxoauMo co3nath. Jl0mKHBI OBITh CAMBIM TOYHBIM 00pa3oM OIpPEIeICHbI
00513aHHOCTH Ka)JI0TO CITY’Kallero, - 0T KOMUccapa J0 MOCIEAHETO PacChlIbHOTO.

Kpyr o0s3aHHOCTEH KaXXI0T0 TOHKEH OBITh (hOpMYIHpPOBaH MUCbMEHHO. OOA3aHHOCTH 3TH
MOTYT OBITb BEChbMa CJIOXHBIMU U OOMIMPHBIMU, HO TEM BaXKHEE UX KaK MOXKHO TOYHEe
dopmymupoBats. Koneuno, 310 B eme 0oJbleil Mepe OTHOCHTCS KO BCAKOTO pojia KOJUIETHSIM,
npesuanymMam U T. 0.

3arem @. THilsiop HacTauBaeT HAa TOYHOW MHCTPYKLMH, TOKE COCTABJIEHHOH B NMUCHbMEHHOM
BUJIE, YKa3bIBaIoOLIEH MOPOOHO, KaK BBIIOIHATE Ty WK HHYIO paboTy.

Taiinop umeer B BUYy 3aBOJACKOE MPEANPHUIATHE, HO 3TO TpeOOBaHHE MPUMEHUMO BCEIEo K
KOMHCCAapUaTCKOu padore.

"MHCTPYKIIMOHHBIE KApPTOYKH MOXXHO TMPUMEHSITh OYEHb IMUPOKO M pa3zHooOpazHo. OHu
UTpalOT B HMCKYCCTBE YIMPABICHHUS TaKyl0 e pOJb, KaK B TEXHUKE UYEPTEKU U, MOAOOHO
MOCIEAHNM, JOJDKHBI HM3MEHSAThCA 10 pasMepam U ¢GopMe CcOoOoOpa3HO KOJIMYECTBY U
pa3HoOOpa3uio CBEJAEHUI, KOTOpbIE OHA JOJKHA J1aBaTh. B HEKOTOPBIX CiIydasX MHCTPYKLIHS
MOKET TMPEACTaBIATh 3aMETKy, HAMMCaHHYI0 KapaHjaamieM Ha Kycke Oymaru, Koropas
OTChUIaETCSl MpsAMO pabouyeMy, HYKIAIOLIEMyCs B yKa3aHUSX, B JIPYIrUX Ciydasx oHa Oynaer
3aKJTF0YaTh MHOTO CTPaHUI] HAlMCAHHOTO Ha MUIIYIIEH MallMHEe TEKCTa, HAJIeKAIUM 00pa3oM
HCIPABIIEHHBIX U COpOIIIOPOBAaHHBIX, U OyAET BBIJABAaTHCS MO KOHTPOMAapKaM WM APYTrUM
YCTAHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOXKHO ObL10 mosib3oBaThes" (Tam xe, cTp. 152).

[TonymaTh TOJIBKO, KaK yJay4IIniao Obl BBEJIEHUE MUCbMEHHBIX HHCTPYKLUN MOCTAHOBKY JieNa
B KOMHCCapHaTax, Ha CKOJIBKO OBl COKPATUIIO HEHY)KHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECTIO
OBI B HEe, Kakoe OBl 3TO OBLIO COKPAIIEHUE HETPOU3BOIUTEILHON TPAThl BPEMECHH.
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®. Tritop BCSIYECKH HACTaWBaeT MMEHHO HA MUCHBMEHHON (hopMe MHCTPYKIMH, OTUETOB H
poy.

[TuceMeHHBIN OTYET TOpa3o OmpeielieHHee, W, TTIaBHOe, OH 3adukcupoBaH. [lucbMeHHas
dbopma obsier4aeT TaKkKe KOHTPOJIb.

Paznenenune QpyHKIui, BBelIeHHE MUCbMEHHON MHCTPYKLMHU AAl0OT BO3MOXKHOCTh CTaBUTh Ha
Ty WIA HWHYIO paboTy MeHee KBATM(PHUIIMPOBAHHBIX JIOJeH. TAHIOp TOBOPUT, YTO HEJB3s
"HOJB30BATBCA TPYIOM KBATH(DUIIMPOBAHHOTO pabovero Tam, I7I€ MOXKHO ITOCTaBUTH Ooiee
JICHIEBOT0 U MEHEE CIENMAIN3UPOBABIIETrOCs YesnoBeka. HUKoMy He PUAET B TOJIOBY HA phICAKe
MEPEeBO3HUTh TPYy3, a OWTIOra MOCTaBUTH Tam, TIe AOCTATOYHO MalieHbKOro moHu. Tem Ooiee
HeNb3s JIOMYCTUTh, YTOOBI XOPOIIMI MacTep HCIONHSUT paboTy, AJs KOTOPOHW TOAWUTCS
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBuibHO pacmpenenuTh paboTy, KakIOro TIOCTaBUTh Ha HaJJIeKallee MecTo,
COOTBETCTBYIOIIEE €r0 CUjlaM, CIIOCOOHOCTSIM, IMOATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpAT aHIIMYaHE - BOT B YEM 3ajadya aJMHHUCTpaTtopa. B OGoJbIIMHCTBE
KOMHCCAPUATOB CYIIECTBYIOT TaK Ha3bIBaEMbIE YUYETHO-PACIPEICIUTENbHbIE OTAENbl. B 3THX
OTJIeNax JOJKHBI CUIETh BHICOKO KBAJM(ULIMPOBAHHBIE PAOOTHUKH, 3HAIOUINE O MEIb4alInX
noapoOHOCTEN paboTy CBOEr0 KOMHCCApuaTa, €ro HYXAbl, YMEIOIINEe MPaBUIbHO PACLEHUBATD
JIIOJIeH, BBISICHATH MX OIBIT, 3HAHUA U MPOY. DTO OJHA U3 OTBETCTBEHHEHIINX padoT, OT KOTOPOM
3aBUCUT YCIICIIHOCTh pabOThl BCEro YyupexkaeHus. JlocTaToyHO M 3TO TOHMMAETCS
komuccapuaramu? Her. Ha aTom crutomis 1 psjioM CHAUT COBEPIICHHO CITydaifHas myOIuKa.

"Her mropeit", nmpuxonutcs cCiblIaTh MOCTOSHHO. Tak roOBOPST IUIOXUE aIMUHUCTPATOPHI.
YMenbIii aAMUHUCTPATOP MOXKET UCIIOJIB30BATh M JIFOICH BTOPOCTEIIEHHON KBATH(UKAIIIH, €CITH
OH OyJIeT WX Kak CJeIyeT WHCTPYKTUPOBATh U IIEIECO00Pa3HO PACIPEACNATh MEKIy HUMH
pabory. "Hetr comHenuit, - mummer Taiiop, - 4TO CpeHUN YeIOBEK padoTaeT yCIenIHee BCEro
TOTJa, KOTJAa OH CaM WJIM KTO-JIMOO IpYrod Ha3HAa4yaeT eMy OINpEACNeHHBIH YpOK, UMEHHO
naHHas paboTa JAOKHA ObITh MCIOJHEHA UM B olpezeNieHHoe BpeMs. YeM HuKe YMCTBEHHbIE U
dusznyeckrue CocOOHOCTH YeIoBeKa, TeM KOpode JOJDKeH ObITh HazHaueHHbIH ypok" (Tam ke,
ctp. 60).

U Thitnop gaer ykasaHus, Kak J0JDKHA paclpenesaThes paboTa:

"Kaknpiii pabounii, XOpOomMid W TOCPEICTBEHHBIN, TOJDKEH €XKEIHEBHO IOJIy4aTh BIIOJHE
ompeseNeHHbIi Ypok. Hu B KoeM citydae oH He JOJIKEeH ObITh HETOYHBIM WU HEOTPEACTICHHBIM.
Ypok omkeH ObITh THIATENBHO U SICHO OMUCAH U HE JI0JKEH ObITh JIETKUM. ..

"Kaxnomy paboyeMy JTOJKHO XBaTHTh YpOKa Ha LIEJIbIH JIeHb...

"Jlst Toro, yToOBI BO3MOXKHO OBLIO HAa3HAYHWTh YPOK Ha CICAYIOMUN J€Hb W OMPEICTUTH,
HACKOJIBKO TIOJIBUHYJIACh 3a JIGHb pa0oTa Ha BCEeM 3aBojie, padouue JTOJDKHBI KaXKIbIH JIeHb
MIPEACTABIISATh B PACUETHBIA OTAEN MHUCbMEHHBIE CBEICHUS C TOUYHBIM YKa3aHUEM HCIIOJTHEHHOU
paboter" (Tam xe, cTp. 57).

Tonbko npu AeTaabHOM pacnpefeNieHuu U yueTe padoThl BO3MOKHA IPEeMHAIbHAs CHCTEMA.

B koMuccapuarax npeMuaibHas CUCTEMa OOBIYHO MPUMEHSIETCS COBEPIICHHO HEMPABHILHO.
[Tpemun narorcs He 3a JUIIHKUE Yachl pabOTHI WM 3a OOJIbIIee KOJIMYECTBO BhIJAHHONW paboThL, a
BBIIAIOTCS B BHUJAC J00AaBOYHOTO JKAIOBaHbA. Y3K OJHO 3TO YKa3blBaeT Ha TO, 4YTO HET
MPAaBUJIBHOTO pacIipe/iejeHHsl 1eJI0BOM pabOThl B COBETCKUX YUPEKACHUSX.

KoHeuHo, mpaBUiIbHO paclpeneianuTh paboTy MOXKET JIMIIb TOT, KTO caM €€ 3HAeT O4YeHb
XOPOILIO, A0 MEIbYANIINX JAeTaNCH.

"MIckycCTBO yIpaBJICHHS OMpEICNsIeTCs HaMU, KaK OCHOBATENbHOE 3HAHWUE TOW pPabOTHI,
KOTOPYIO BBl XOTHUTE JaTh pabo4yuM, U yMEHHE BBIIOJIHUTH €€ CAMbIM JIyYIIMM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanocs Obl, 4TO 3TO camo co0oii pazymeromascs Bellb, MEX/y TEM OHA MOYTH MOCTOSHHO
UTHOpHpYyeTcs. ToBapuiy - [eibHBIE AAMHHHCTPATOPHl U BOOOIIE JAeTbHBIE PabOTHUKH
MOCTOSTHHO TIepeOpachIBAOTCS M3 OJHOW 00J1acTH pabOThI B JIPYrylO: CETOAHS OH paboTaeT B
Hapkomzewme, 3aBtpa B TEO, nocneszaBtpa no cHadxenuto, 3areM B B. C. H. X. wnn eme rne-
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au6o. [Ipexne yeM OH ycmeeT U3yuyuTh HOBYIO OTpacib paboThl, €ro nepedpachiBaloT B HOBYIO
obsacte paboThl. [IoHATHO, YTO OH HE MOXET CAeNaTh TOr0, YTO MOT OBl clenaTh, €CIH Obl
noJpIe paboTas B 0OHOM o0acTy.

Maro 3HaTh J10/1el, UMETh 00IMe OpraHU3allMOHHbIE HABBIKU - HAJI0 3HATh B COBEPILIEHCTBE
JaHHYI0 001acTh pabOThl, TOJIHKO TOTJAa MOKHO €€ MPAaBHIIBHO paclpeAeiisTh, MPaBUIBHO U
UHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATb.

KonTpomro Taiinop mpunaet ocoboe 3HaueHne. OH mpeasaraeT exXeIHEBHO U JaXKe TBAXK/IBI B
JIeHb KOHTPOJIMPOBaTh PabOTy paboOuMx, OH HacTaWBaeT HAa CaMOW MOAPOOHOW MHCHMEHHOMN
OTUYETHOCTH, MpeAiaraeT He OOSIThCS YBEIMYCHUS aIMUHUCTPATUBHOTO MEPCOHANA, CIOCOOHOTO
KOHTpOJIMpOBaTh paboty. Camoe myudiee, Mo MHeHHUIO0 Taimopa, 010 ObI, €clii ObI BO3MOXKHO
OBLIIO OPTaHU30BATh YUCTO MEXAHMUYECKUU KOHTPOJIb (HE TapoM KOHTPOJBHBIE YaChl CBSI3aHBI C
uMeHeM Taiopa).

"Bcye 3akoHBI IucaTh, €Xelu MX He ucnosHATh'. W Taiinop moHuMmaer, 4to Bce
pacnopsiKeHHs] TOBHCAIOT B BO3AYyXE, €CIM OHU HE COIMPOBOXKIAIOTCS CTPOTO MPOBOAUMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTPOJIsI B KOMHCcapuarax Jdejo OOCTOUT 4YacTo BechbMa
HEeOJIaronoIy4Ho.

Hens cuctembr Toisiopa MOBBHICUT, MHTEHCHUBHOCTH Tpyaa pabodero, cruenaTb €ro TPy.
BO3MOXXHO TIpou3BouTeNbHEE. Llenb ee 3MEeHUTh MEIICHHBIN TeMI pa0oThl Ha Oosiee OBICTPHIN
U Hay4duTh pabodero paboraTh 0€3 JUIIHUX NEPEPHIBOB, OCMOTPUTEIBHO U JOPOKHUTH KaXIAON
MUHYTOM.

Camo coboii Tritmop Bpar Bcex JIMIIHUX Pa3rOBOPOB, OTHUMAIOIIMX JOPOTOe BpeMs. Y CTHBIC
OTYETBl OH CTPEMHUTCS 3aMEHHUTHh NMHCHMEHHBIMH. TaM, TJe OHM HEU30€KHBI, OH CTPEMHUTCS
ceNaTh UX BO3MOKHO KPaTKUMHU.

B cucremy ympaBiieHus Bce Ooibliie W OOJIbIIE BXOTUT MPUHIUI, KOTOPBIA MOKHO
Ha3BaTh "MpUHIMNOM HcKiroueHui". [IpaBaa, mogoOHO MHOTHM JIPYrUM AJIEMEHTaM HCKYCCTBa
yIpaBIEHUS, €r0 MPUMEHSIOT B €IUHUYHBIX CIy4asxX W, Mo OOJbIIEH YacTu, He MPU3HABAS €ro
INPUHILIMIIOM, KOTOPBIH HY)XHO ObLJI0 OBl pacrnpocTpaHuTh MoBcioay. OOBIYHBIN, XOTS U
NeYaTbHBIA, BUJ MPEACTABISCT YIPABISIONMN OOJBIIOrO Jena, J0OPOCOBECTHO CHUISIINK 3a
CBOMM CTOJIOM CpEeIHd MOps MHUCEM U JOHECEHHH, Ha KaXKIOM W3 KOTOPBIX OH CUUTAET CBOUM
JOJITOM PACIUCAThCS M MOCTaBUTHh CBOM WHHIMANBL. OH Tymaer, 4To, MPOIYCTHB 4Yepe3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIIOJIHE OCBEJOMIIEH 000 BceM aene. [IpuHIun neKITroYeHui
MPEJICTABIISIET MTOJIHYIO MPOTHBOIIOIOKHOCTE 3TOMY. [Ipy HEM ympaBisOMUNA TOTy4aeT TOIBKO
c)KaTble, COKpAaIllEeHHbIe M HEIPEMEHHO CPaBHUTENbHBIE CBEJICHUS, OCBELIAIOIINE, OJJHAKO, BCE
BOTIPOCHI, Kacaroluecs yrpaieHus. Jlake 3TH KpaTKue CBEIEHUs, MPEXKIE YeM MOCTYMUTh K
JTUPEKTOPY, OJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 IMOMOIIHUKOB U JIOJKHBI
3aKII04aTh B ceOe MOClIeHUE JaHHBIE, KaK XOpOoIlWe, TaK W IUIOXHE, 10 CPaBHEHUIO C
OPOUUIBIMH CPEAHUMU IUpaMH WM C YCTaHOBJICHHBIMH HOpPMamH; TaKUM 00pazoM, 3TH
CBEJICHHSI B HECKOJIbKO MHHYT JAlOT €My IMOJHYI0 KapTUHY XOJa JIe] M OCTaBJISIOT CBOOOIHOE
BpeMsi Ha 00IymbIBaHHE OoJiee OOIIMX BOMPOCOB CHCTEMbI YIPABICHHUS W Ha HCCIEIOBaHUS
KaueCTB W MPHUTOJHOCTH Oo0Jiee OTBETCTBEHHBIX, MOMUMHEHHBIX  ciyxkammx" (Tam ke, cTp.
105).

Kakoii nenoBoit xapakrep npuHsuia Obl paboTa KOMHCCAPHATOB, ecil Obl paboTaroIue Tam
TOBAPUIIH JICPKAITUCH ObI "MPUHIIUITA UCKITIOYCHU" .

[MomprToxkum ckazannoe. @. Trinop cuuTaer, 4To0 HEOOXOAUMO:

1) pasmokeHue pabOTHI HA €€ IPOCTEHIIINE IEMEHTHI,

2) jeranbHelIIee pas3lelieHUue TPyJda, OCHOBAHHOE HAa M3YYECHUH PAOOTHI U PA3IOKCHUU €¢

Ha JIEMEHTHI;

3) TouHOE ompeeNcHre TeX QYHKIIUNA, KOTOPBIC JIOKATCS Ha KaXKIOTO CITY)KaIIero;

4) omnpezaencHue dTHX QYHKIIUN B TOYHOM TUCHBMEHHOU (hopMe;

5) COOTBETCTBYIOIIMI MOIOOP CITYKAIHX;
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6) Takoe pacrmpeneneHue pabOThl, YTOOBI Ha JOJIO KAaKIOrO CIIY)KAIIero MPUXOIUIOCH
TaKoe KOJMYECTBO €€, KAKO€ OH MOXET BBINOJHUTH 3a J€Hb, paboTasi caMblM YCHJIEHHBIM
TEMIIOM;
7) TOCTOSIHHOE WHCTPYKTHpOBaHHE Oo0jee CBEAyUIMMH JHUIaMH, 1O BO3MOXKHOCTH B
NUChMEHHOU (opme;
8) cucTeMaTHYECKHA, MPAaBUIILHO OPraHU30BaHHBIA KOHTPOJIb;
9) mia obneryeHuss ero MUCbMEHHAas OTYETHOCTH (IO BO3MOXHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) Tam, re BO3MOXHO, MEXaHU3AIMsI KOHTPOJIA.
"IT0 K€ BCEM HU3BECTHO'", CKaXKET UNTATEIb.
Ho neno He TonpKO B TOM, YTOOBI 3HATh, HO YTOOBI YMETh MPUMEHSTh. B 3TOM BCS CyTb.
"Hu onHa cucteMa He 10 KHA MPOBOAUTHCS HEyMeno", 3ameuaeTr Taumop.

I'ne »xe Hayuutbes ynpasinenuto? "K HecyacTbro, HET IIKOJI YIIPABIEHUsS, HET JAaKe HU
OJTHOTO TIPEANPHUATHs, TAe OBl MOXHO OBIJIO OCMOTPETh OOJBIIYI0O 4YacTh JeTalei
yIIpaBJIEHUs, KOTOPBIE PEACTaBILIN OBl Tyuiiee B cBoeM poze” (Tam xe).

D10 THWIOp TOBOPUT MO OTHOIIEHHUIO K MTPOMBIIIUIEHHOCTH B MEPEIOBBIX CTpaHaX.

SBHO, uro y Hac, B Poccum, na eme B OTHOIIEHWM HE IPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX amllapaToB, Mbl 00pa3lioB He HalaeM. TyT Hago MPOKIAAbIBATH HOBBIE
nytu. [lyTem BIyMYHBOTrO OTHOIICHHUS K JIETy, y4eTa BCeX yCIOBHI pabOThI, CHCTEMATHUECKH
HAJ0 O3/0pPOBUTH COBETCKHE YUYPEKICHMs, H3rHaTh W3 HUX U TEHb OIOpOKpaTHu3Ma.
BropokpaTu3M He B OTYETHOCTH, HE B MHCAHUU OyMa)xekK, HE B pacmpeneicHur (yHKIHA, B
KaHIEISIPUH, - OFOPOKPATH3M - 3TO XajJaTHOE OTHOIIEHUE K ey, Hepa3oepruxa u OecToI0ub,
HEyMeHbe padoTaTh, MPOBEPATh paboTy. Hamo yuutbes ynpaBisTh, HAlO0 YUUThCS pabOTaTh.
Koneuno, Bce He nenaeTcss oMHUM MaxoM. "JIJisi KOpeHHOM MepeMEeHbI YIpaBJICHHs TpeOyeTcs
BpeMsi, MHOTO BpeMeHu"... [lepemena ynpaBieHus cBsi3aHa ¢ IEPEMEHOI MOHATHUI, B3IJIA10B
1 00bIYaeB MHOTHX JIOJICH, YKOPEHHBIIUXCS YOSKICHMM W mpeapaccynkoB. [lociemnee
MOKHO M3MEHHUTH TOJBKO MEJIEHHO W, TJIABHBIM 00pa30M, MPH MOMOIIU PsAa MPEAMETHBIX
YPOKOB, Kbl U3 KOTOPBIX TpeOyeT BPEMEHM, U MPH MOMOIIMU MOCTOSHHON KPUTHKU U
oOCyXJeHUil. PemuB NpUMEHWTHh NaHHBIA TUIl YIPABICHHS, HYXHO, MO BO3MOXXHOCTH,
CKOpee MpealpuHUMaTh OJMH 3a APYTMM HEOOXOAWMBbIe Iard Jjs 3TOr0 BBEIEHUS.
Heo6x0a1Mo OBITH TOTOBBIM K IMOTEpE HEKOTOPOTO YKCIIa U3 CBOUX LIEHHBIX JIIOJCH, KOTOpBIE
He OyIyT B COCTOSSHUU MPUCIIOCOOUTHCS K U3MEHEHUSIM, a Tak)Ke K HEroAyIOIIUM MpoTecTaM
MHOTHX CTapbIX HAJCKHBIX CIYXalIMX, KOTOPble B HOBOBBEACHHSIX HE YBUIAT BHEpEId
HUYEro, KpOMe€ HEeJemnocTd U pa3zopeHus. OyeHb BaXHO, YTOOBL, KpOME JUPEKTOPOB
KOMIIaHWH, BCEM, UMEIOIIUM OTHOILIEHUE K YIpPaBJICHHUIO, ObIO JAHO HIMPOKOE M TOHSATHOE
00BsICHEHHE TJIaBHBIX 1I€JIeH, KOTOPBIX JOOUBAIOTCS, U CPEACTB, KOTOPBIE OyIyT MIPUMEHEHBI.

Tri10p, KaK ONBITHBIM aJMUHUCTPATOP, [IOHUMAET, YTO YCIEX Jieja 3aBUCUT HE CTOJIBKO
OT OTAEJIBHOIO JINLA, CKOJIBKO OT CIIETOCTH BCETO KOJIJIEKTHUBA.

TonbKO KO/UIEKTUB 3TOT T3MIIOp OrpaHUYMBAET KPYrOM aIMHUHHUCTPATUBHBIX CIIYKALIUX.
OTO BIIOJIHE MOHATHO. B cBoeM menom cucrema Tarilsiopa UMEET HE TOJIBKO MOJOKUTEIbHbIE
CTOPOHBI - MOBBIIIEHNE TPOU3BOIUTENBHOCTH TPyAa IYyTEM €ro Hay4yHOH MOCTAaHOBKH, HO U
CTOPOHBI OTPULIATENIbHBIE: MOBBIILIEHUE HHTEHCUBHOCTU TPY/la, IPUYEM CHCTeMa 3apab0oTHON
IJIaThl CTPOUTCSE TAHUIOPOM Tak, YTO OT TOTO MOBBIICHUS UHTEHCUBHOCTU BBIUTPHIBAET HE
pabounii, a mpeANPUHUMATETb.

Paboune monnmainu, uro cucrema Taiiopa - mpekpacHas cucTeMa BBDKMMaHUS 10Ta, U
6oponuch ¢ Hell. Tak Kak Bce MPOU3BOJCTBO HAXOMIOCH B pyKaX KalUTaJIMCTOB, TO pabo4Ynx
HE MHTEPECOBAJIO TIOBBIIIEHHE NPOM3BOAUTEIBLHOCTH TPYyJda, HE MHTEPECOBAT IOABEM
npombilIeHHOCTH. Tenepp, mpu COBETCKOM BIACTH, KOTJa YHMYTOXEHA SKCIUTyaTalus
paGoueii cunbpl W Korga paboyWe 3auHTEPECOBAaHBl /10 KpPAaHHOCTH B  TOJbEMeE
MIPOMBILIIEHHOCTH, - KOJUJIEKTHUB, KOTOPBIM JOJDKEH CO3HATEIbHO OTHOCUTHCA K BBEACHHIO
YCOBEPILICHCTBOBAHMSI METOJIOB TpYyJa - JOJDKEH OBITh KOJJIEKTHUB BCeX pabOuuX IaHHOTO
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3aBosa win (pabpuku. Kanuramuct He MOT ONUpaThCS Ha KOJJIEKTHB pabodnx, KOTOPBIX OH
OKCIUTyaTHPOBAJI, OH OMMPAJCS HAa KOJUICKTHB aJMHHUCTPATUBHBIX CIY)KAIIUX, KOTOpPBIE
MIOMOTAJIM €MY OCYILIECTBISTh 3Ty 3KCIUTyaTaluo. Ternepb pabounii KOJIEKTUB CaM JIOJKEH
OCYIIECTBUTh MPUMEHEHHE HamOoJiee IeIecoo0pa3HbIX METONO0B Tpyda. Ero Heobxomumo
TOJIBKO O3HAKOMUTH B TEOPHHM M Ha MPAKTUKE C 3TUMH MeTonaMH. B 3ToM 3akitouaercs
IPOM3BOACTBCHHAS MTPOMAraHa.

Uro KacaeTcs CIyXKallluX COBETCKUX YUPEKICHHM, CIyXKalUX HAPOJHBIX KOMUCCApUATOB,
TO WX HEOOXOAWMO BO3MOXHO JETaJbHEEe O3HAKOMHTH C METOAAMH IPOW3BOIUTEIHHOCTH
TpyAa. DTO JOXKHUTCA Ha NMPOU3BOACTBEHHYIO SUEHKY KOJJIEKTHBa ciykammux. Ho Tonbko
IyTeM TTOBBIIICHHUS YPOBHS CO3HATEIBHOCTH BCEX CIY)KAIIHMX, TOJBKO IIyTeM BOBJICYECHHUS HX
B JIEIO TOBBIIICHUS TNPOM3BOAUTENBHOCTH Tpyda KOMHCCAPHATOB -  BO3MOXKHO
JCHCTBUTENIFHOE YIy4IIEHHE Aelda M YHWYTO)KEHHE HEe Ha CJIOBaX, a Ha JieJie MEPTBOTO
O1OpOKpaTU3Ma.

3ananmue 2.

Keiic «®@opa u Cinoyn»

I'enpu @opa u Anbdpen II. Croyn muanmmii ObUTM BEIMKUMH PYKOBOIUTENSIMH. OHU
MPOTUBOCTOIIA Apyr Jpyry B 20-x rr. XX Beka, KOrjJa BIEpPBbIE BO3HUKJIA KOHIIEILIMS
yIpaBlIeHUs Kak npodeccuu U HayYHOU JUCIUILTAHBL

I'enpu @Dopa mnpencTaBisyl apXeTUN aBTOPUTAPHOIO MPEAIPUHUMATENS MPOLLIOTro:
CKJIOHHBI K OJMHOYECTBY, CBOCBOJBHBIN, BCETJa HACTAWBAIOIIWKA Ha COOCTBEHHOM IIyTH,
MPE3UPAOIINNA TEOPUU U «OECCMBICICHHOE» uYTeHHe KHHUT, DOopa cuuTall CBOMX CIYKalluX
«moMoutHuKamMuy. Eciam «moMoutHuk» ocmenuBaics nepeuutb dopay uUim caMOCTOSITENBHO
MPUHUMATh BOXXHOE pelIeHUE, OH OOBIYHO JuIaics padoTel. B kxommanuu Ford Motor Toiapko
OJIMH YeJIOBEK MPUHUMAJ PEIICHUS C JIFOOBIMU MOCHeNCTBUAMU. DOpl paclieHu MpeioKeHne
Ansdpena I1. Crnoyna o peopranuzamnuu General Motors creayronmm o0pa3oM: «.. KApTUHKA C
pa3BECUCTOM KIIOKBOM IOcpeauHe.. UYenoBeK BBIHYKIEH CIHOHATHCS B3al-BIEpEN, U OT
OTBETCTBEHHOCTH KaXX/Ibl YBWJIMBAECT, CIEAYsd MYAPOCTH JICHTSEB, YTO JIBE TOJIOBBI JIy4llle
onHoWy. OOmme xe npuHUMNBl Popna ObUIM CyMMHpOBaHBI B onHOW (pasze: «Jlroboi
MOKYIaTelb MOKET IMOJIyYUTh AaBTOMOOWJIL JIOOOro IIBETa, KAKOro OH IIOXKEeNaeT, IoKa
ABTOMOOWIIb OCTAETCS YEPHBIMY.

Y ®opna ObLIM OCHOBaHWSA HAcCMEXaThCs HaJ HOBOMOAHBIMH Hiaesmu CioyHa. Dopp
cienan CBOO Mojenb «T» HAacTOIBKO JEHIeBOH, YTO €€ MOr KYMHTb IMPAKTHYECKH JI000H
paboTaronuii 4YeI0BeK.

[Tpumepno 3a 12 ner @opxa mpeBpaTUsl KPOUICUYHYI0 KOMIAHUIO B TUTAHTCKYIO OTPacib,
U3MEHHUBIIYIO aMepuKaHckoe ooOmecTBo. bojee Toro, oH [10oOWMIICS Takoro CHHKEHUS
cebecTOMMOCTH, YTO MOT TpojaBaTh aBTOMOOWIL Bcero 3a 290 Mo, W TUIATUTH CBOUM
pabounM OJHY M3 CaMBIX BBICOKHMX CTaBOK TOTO BpeMeHHU - 5 moiui. B Heaemoo. B 1921 r. Ford
Motor koHTponupoBall 56 % pbIHKA JIETKOBBIX aBTOMOOMIIEH M 3a0JHO MOYTH BECh MHUPOBOM
peiHOK. @upma General Motors, koTopast B TO BpeMsi OblIa KOHTJIOMEPATOM M3 HECKOJIBKUX
HEOOJBIIUX TIOTYHE3aBUCHMBIX KOMITAHWW, XaOTHYHO TMEPEMEIIaHHBIX 32 MPOBOJIOYHON
orpaoii, pacnoiaraia Bcero 13 % pbiHka u apetidoBana k 0aHKPOTCTBY.

K cuacteio, cembst /[10MOHOB, pajyu crnaceHus OTPOMHBIX KalHUTAJIOBIOXKEHUS B aKIUHU
General Motors, npuHsiiza Ha ce0s BeneHue e€ e, moka Kpax emie He paspaswmics. [Ieep C.
Jto1oH, camM KpyIHBIH CTOPOHHUK COBPEMEHHOTO YIPABJICHHS, HA3HAYWI TPE3UACHTOM (DUPMBI
Anbsdpena I1. Cnoyna.

CrnoyH OBICTPO TpEBpaTWJI B PEAbHOCTH IUIAHBL, HAJ KOTOPBIMH m3zaeBaiics Dopa, TeM
CaMbIM BBEJS B IPAKTHKy TO, YTO OCTA€TCA 0 CHX MOp IJIaBHBIM IMPUHLHWIIOM YIpaBICHUS
KpynHBIMU KoMnaHusMu. PeoprannzoBannas General Motors pacrnonarana KpyImHOM U CHIIBHOM
TPYIIION YIpPaBICHUS, a4 MHOXECTBO JIOJEH MOJYyYWIM IMPABO CAMOCTOATEIBHO NPUHHUMATH
BA)KHBIE PEILICHUS.
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CrnoyH Kak JTMYHOCTH OBLI MOJHON MPOTUBONONIOKHOCTEIO Dopay. @opa ObuT HecrrubaeMo
XKECTKUM, CBOEBOJIbHBIM, WHTYMTUBHBIM YEJIOBEKOM, a JIOOMMBIMHU cioBamMu CloyHa cTaiu
«METOJIONIOTHS» U «PAIlMOHATBLHOCThY». UenoBeKk He NUISJICS B3alI-BHepél, Kak IMpeacKa3biBall
®opa. HanpoTus, Ha KaxXI0ro pyKOBOJIUTEINS OBbUIM BO3JIOKEHBI ONpeieNieHHbIe 00S3aHHOCTH U
naHa cBoOoja JenaTh BCE, YTO HEOOXOAMMO st uX BbIMoMHeHUs. CIOyH Takke paspaboran
XUTPOYMHYIO CUCTEMY KOHTPOJISI, MO3BOJISBIIYIO €My M JIPYTUM PYKOBOJUTENSM OBITh B Kypce
TOTO0, YTO MPOUCXOUT B UX TUTAHTCKOW KOPIIOPAIIHH.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHON Monenu «T» W Tpamaummw,
COTJIACHO KOTOpPOW OOCC KOMaHIyeT, a OCTalbHbIe BBINONHAIOT, KoMmaHna CroyHa OBICTpO
BOIUIOTHJIa B KM3Hb HOBBIE KOHIICTILIMHM B COOTBETCTBUU C M3MEHSIOIIMMUCS MOTPEOHOCTAMU
amepukanieB. @upma General Motors BBesa B MPAaKTHKY YacTble 3aMEHbI MOJEJCH, mpeiaras
NOTPEOUTENSAM IIUPOKHIM ACCOPTUMEHT CTHJIEBBIX W IIBETOBBIX O(GOPMIICHUH M JTOCTYHMHBIN
KpE/IHT.

Hons Ford Motor Ha peiHKe pe3ko cokparwinack. B 1927 r. ¢upma Oblna BbIHYXKICHA
OCTaHOBUTH KOHBEHep, 4TOOBI MEePEOCHACTUTH €r0 MO/ BHIMTYCK BeChbMa 3aro3/aBIieil Mojenu
«JI». 910 mo3Bommsio General Motors 3axBatuth 43,5 % aBTOMOOWJIBHOTO PBHIHKA, OCTABUB
®opay menee 10 %.

Hecmotpst Ha xectokmii ypok, ®opa Tak m HE cMor mpo3perb. BmecTo TOro, 4roOnI
YUUTHCS HA OIBITE KOHKYPEHTA, OH MPOJI0JDKAIT JCHCTBOBATH MO cTapuHKe. B crieqyromue 20 et
¢dupma Ford Motors enBa ynaepkuBajgach Ha TPETheM MeECTe€ B  aBTOMOOHMIIBHOU
MPOMBINUICHHOCTH M MOYTH KXKABIA Tof Tepsuia AeHbru. OT OaHKpOTCTBa €€ Crmacio TOJBKO
oOpaiieHue K pe3epBy HaJWyHbIX B | mupa gosut., kotopbiii @opj cKonmwil B yAadiMBbIE
BpPEMEHA.

Bormpocs! mai1st paboThl ¢ KelicoM

1. Kro Obu1 myummum menempkepoM - @opa unu Cinoyn? [louemy?

2. Kaxue BHyTpeHHUE U BHEIIHHUE (PaKTOPHI copecTBOBaIM ycrexy ¢upmel Ford Motor u
General Motors?

3. Kaxkue daxrops! okazanu BnusHue Ha ynaaok ¢upmel Ford Motor?

4. Xors u cerognst General Motors 6ombmie Ford Motor, 06e ¢pupMbl CKOHCTPYHUPOBAHbI U
YIPABISIIOTCS CX0KHUM 00pa3om. [louemy 3t0 Tak?

5. KakoBa BaxkHelas npuurHa nopaxenust @opaa?

3ananme 3.

[IpoBecTn CpaBHHUTENBHBIH aHAIW3 5 MMKOJA MPOodecCHOHATHPHOTO MEHEIKMEHTa II0
CIIETYIOIIUM MPU3HAKAM:

— HayaJlo U NMPEANOChUTKH (HOPMUPOBAHMUS;

— OCHOBHas Ues;

— TOoukH Oudypkanuu (MarucTpaibHbIC HAITPABICHUS UCCIICTOBAHMN ),

— HUHTerpauus ¢ IpyruMu HayKaMH U 00JIaCTSIMH YeJIOBEUECKUX 3HAHUH;

— OTHOILIEHHUE K MepCoHay;

— CBSI3U C COBPEMEHHOCTBIO.

[TomyueHHble pe3ynbTaThl 3aHECTH B TaOJUIly, KOTOpas MO 3arlOoidHEHUH CIIAeTCs
MPEToAaBaTelo B KOHIIE CEMHHAPCKOTO 3aHSTHS.

Lxonwv [Ikona AnvunuctpatuBHa | IlIkoma [IIxona [Ikona
Xapaxmepucmukx | HaydHOTO ST ITKOJIA YeJIOBEYEeCKH | TIOBEJEHUYECKH | HAYKH
U O cpagHenus | ynpaBlleHH X OTHOIICHUM | X HayK yIpaBicHU
o S
Hauano
U TOPEAnoChUIKU
(dhopmupoBanus
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OcHoBHas uues

Touku
oudypKrauu
(MarucTpagbHBIC
HaTPaBIICHUS
MCCIIeI0OBaHuUi)

HaTerparnus c
JIIPYTUMHU
HayKaMH

u o0nacTIMu
YeJIOBEYECKUX
3HAHWUHI

OTHoIlIEHHE
K IIEpCOHAITY

Css13u c
COBPEMEHHOCTHIO

Cemunapckoe 3anstue 3, 4. OpraHuzanus Kak OOBEKT YNpaBICHUS (CUCTEMHBIA H
CyOBEKTHO-00BEKTHBIN MOIX0IBI B MEHEDKMEHTE) — 4 vac.

Llenv 3aumamusa: yrayOneHue 3HAaHMUW M YCBOGHHE CTYACHTAMH IPOCITYILIAHHOTO
TEOPETUYECKOr0  MaTepuaia, OBJaJeHUE HaBbIKAMH  IMPAKTUYECKOTO  HCIIOJIb30BAHUSA
NIOJTYYCHHBIX 3HaHUI B KOHKPETHBIX cuTyanusix (komnerenuuu YK-3, YK-6).

@opma npoeedenuss — pa3BepHyTas Oecema-aUCKycCHs, pa30dop KeWc-CUTyalui,
camocTosiTeNbHas padoTa.

Bonpocwt ons obcyscoenus:

OcHOBHbBIE 3aKOHBI OpraHU3aIHU:

Crpareruueckoe BUJCHHE, MUCCHUS U 1IEJTU OPraHU3alHH.

JKu3HeHHbIN TUKIT OpraHu3aluy: NoHsaTHe, koHuenuu A. Aauzeca u JI. ['peiinepa.
CucTeMHBII aHAJIN3 U €T0 COJIEPIKAHUE

Cpena opranuzanuu

NucTpymenTh MOHUTOpHHTA U ckaHupoBanus cpeasl (PEST-u SWOT-ananussn).
AnanTarnys opraHu3alnuy K BHYTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NogkrwdpE

3ananme 1
Onucarph 1M B MPEMIOKEHHBIX TpuMmepax 1o 11 mpusHakam KiaccuUKaIuu.
3anogHUTh Tab:1. 1
Taonuma 1
XapaKTepUCTUKU 1IEJIeH, YCTAaHOBJICHHBIX B IIpUMEpax

[TpusHaku knaccudukanuu ITpumep 1 ITpumep 2 [Tpumep 3

XN g|H WM

[EEN
©
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[11. ] | | |

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbcsi B «HopHukens». Buepa ero rpymnmna
«OHAIKCUMY TTOTpedOBaIa CO3bIBa BHEOUEPETHOTO coOpaHus akiuoHepoB «HopHuKens», 4ToObI
NpEeANPUHUMATENIb CMOT BBECTH KaHJIUJATOB B COBET TUPEKTOPOB KOMITAHUH. DTO O3HAYAET, YTO
[IpoxopoB He cobupaercs mpoaasats noiio B «Hopuukene» Brnamgumupy Ilotanuny, cuutaror
3KCHEPTHI.

I'pynmna  «Onskcum» Muxauna IIpoxopoBa morpeboBana OT COBETa JTUPEKTOPOB
«HopHukens» co3biBa BHEOUEPETHOTO COOpaHUsl aKIMOHEPOB, cooOImn Buepa «HopHUKETbY.
Llenv cobpanus — nepeusdbpanue cosema OupeKmopos.

Hememauit coctaB coBera akuuoHepsl «HopHukens» BbIOpanu Toidbko B HioHE. OH
COCTOMT W3 HE3aBHCHMBIX JUPEKTOpPOB M ImpexacraButeneil «HTeppoca» (Bcero IeBATh
yenoBek). Muxaun [IpoxopoB, BxoauBiiuii B 3ToT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKazaJICA
JlaXke B 4UCle KaHAUAATOB B aupekropa. Beixon IIpoxoposa u3 cosera «HTEeppoca» BecHOU
OOBSICHSUTH IOTOBOPEHHOCTSIMHU TTAPTHEPOB O paszeiie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTEpTEX MPUCTYNHUI K CO3JAHUIO €IWHOW KOHIENIUM KIACCU(PUKANUUA U
KOJMPOBaHUSI MaTepHanbHO-TexHUYeCKux pecypcoB (MTP) Hopuukens. [Ileiu nnana —
nosvlueHue YnpasiaemMocmy MamepuaibHO-MeXHUYeCKUMU pecypcamu Ha OCHOGe CO30aHUs
eounoeo kaaccuguxamopa MTP; 00beTUHUTH MaTepUalbHbIE TOTOKM OpraHU3allud U B
OyayIieM OXBaTUTh TOJIOBHOHU oduc, Bce ¢punuansl u 130 Hopuukers.

B mpenenax texymero, 1-ro stamna, miuaHna OyaeT pa3paboTaH KOPHIOPATUBHBIA CTaHAAPT U
MeToauKa Kiaccupukanuu. Ha ocHOBe 00IMIEpOCCUNCKIX KIACCH(PUKATOPOB M KOPIOPATUBHBIX
TpeOOBaHMI co3/aHa €IMHas IeHTpadu30BaHHas 0aza nmaHHbiXx MTP opranmszanuu. B mpouecce
BHE/IPEHUS TMPEIyCMOTPEHa HOpMalM3alus W CTpyKTypusauus Oonee 250 Thic. 3amuceit
HOMEHKJIATYpHOTO crpaBoyHMKa HopHukens, BKJIOYas yCTpaHEHHE OIIMOOK U AyOuieH,
HEMOJHOTH WH(OpMAINK, KIacCU(UKAIMA W CTaHAAPTH3AIUU 3aMUCei, UX TOJArOTOBKA K
BBITPY3KE B CHEIHATM3UPOBAHHOE IIPOrpaMMHOE 00ecTiedeHHe.

Huteprex paspabotaer PerimamenT paboTsl city:x0 u noxpasaenennit Hopaukens ¢ equHoi
cucreMoil. B mmane — cemuHapel mo wucnois3oBannio EC MTP, moaroroBka m oOyueHue
NIOJIb30BaTENeH U CIIEHUATMCTOB, OPIaHN3aLUsl ONIEPATUBHON TEXHUYECKOW M MHPOPMALMOHHOM
MOJJICPKKA  ToJib3oBaTeneid. Peanmsanmst  jgaHHOTO Trpadmka OymeT  CIocoOCTBOBAThH
OTIEpATUBHOMY TPOBEACHHUIO 3aSBOYHON KaMIIaHUU M KOHCOJMIAITMH 3aKYMOK JUIs (priInanos,
CHI)KEHHMIO HU30BITOYHBIX ocTaTkoB MTP Ha cknagax, MOBBILIEHUIO YIOPABIAEMOCTH U
MooOmibHOCTH ABMKeHus M TP o kopmnoparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTH HacelleHUs aaMuHucTpauuu KpacHosipckoro kpas 12
deBpanss MOAMKCANO COTJIALICHWE O COTpyAHHYeCTBE ¢ 3amonspHeiM ¢(umuaniom ['MK
«Hopunbckuil HUKEIbY. [lens coenawenus — ykpenienue napmuepcmea 6 cgepe coyuanrbHo-
Mpyo0o8biX OMHOWEHUN U obecneyeHue CmadOuIbHOU pabomvl MeCmMHO20 PbIHKA MpPYod.
OCHOBHBIE HamNpaBJICHUS COBMECTHOM paboOTHI: TpoQOpUEHTAIUs MOJOJEKH, TMOI00p
nepcoHana; nepeoOydeHHe U mpodeccHOoHalbHas MOAroTOBKa Kaapos. lloamucu mox
COTJIallIEHUEM MOCTaBUIIM JUpeKkTop 3amnoisgpHoro ¢punuana «HopHukemns.

3anonsipublil punuan «HopHukens» KpynHeHmuii paboToaTeNs Ha TEPPUTOPUH PETHOHA;
pabota ¢ HUM JOKHAa OBITh YETKO HallakeHa. Pedb HMIET O TpyAoycTpoicTBE MECTHOTO
HACENIeHUs, HO TI0 Mepe HEOOXOAMMOCTH OyIyT MPUBJICKATHCS KAAPBI U3 APYTUX TEPPUTOPUI
kpad. «HopHukens» B KpacHospckoM Kpae HaAgoaro, M KOMIIAHHS OCO3HAeT CBOIO
OTBETCTBEHHOCTh 3a OJjaromoiiyuyue OKHTeJIed Topoja, B TOM YHCI€ M B BOMpOCE
TPYAOYCTPOMCTBA.
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http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKka3aHus K BbINOJHEHHIO 3a1anus 1
Muccus opranuzanuu GopMyIHpyeT ee INIaBHOEe MpeAHa3HaueHHEe B OOIIECTBE, CMBICI
() YHKLMOHHPOBAHHS OPTaHU3ALHH, ¢¢ MUPOBO33PEHHE U CIICLIUMUKY .
enu opraHu3anuy MepeBOJAT MHCCHUIO Ha OMpEJEICHHbIE, KOHKPETHbIC, NU3MEpUMBIE
ycnoBusi. Kak mpaBuiio, e OpraHu3alii CBSI3aHbI ¢ PhIHKAMHU, U3JICTUSIMHU, HOBOBBEICHHSIM,
MIPOU3BOJUTENILHOCThIO, KayecTBOM, (QHUHAHCaMM, J0XOAHOCThIO. Kitaccubukaums ueneit
MO3BOJIIET PACCMOTPETh Pa3HOOOpa3He 1ENei MO CASAYIOIINM OCHOBHBIM BaXKHBIM KPUTEPUSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBIICHHS
3.I1o npropUTeTHOCTH
4.11o namMepumocTu
5.I1o xapakTepy uHTEpECOB (cpeae)
6.I1o moBTOpsieMmocTH
7.11o BpeMEHHOMY MEPHOTY
8.ITo pyHKIMOHATHHOMN
HaIpPaBJIEHHOCTH
9.I1o cTagnu >KM3HEHHOTO LUK
10. I'lo uepapxuu opraHuzaruu
11.ITo macmita0y.

3aganmue 2

Onpenenuth COOTBETCTBHE (POPMYIHPOBKHU IeNiel, CHOPMYITHPOBAHHBIX B 3aJaHUH
npuniunaM. CKOppeKTUpOBaTh GOPMYIHUPOBKY IIEJICH B 3aJaHHH.
PesynbpTaThl ananmmza oToOpa3uTe B TaOJIMIIE 2 C UCTIOJIb30BAaHUEM CIICAYIOIUX CUMBOJIOB, TE:
X — IL€JIb HEC COOTBGTCTByeT ,Z[aHHOMy KpI/ITepI/IIO; vV — ICJIb COOTBGTCTByeT I[aHHOMy
KpUTEpHUI0? — CII0KHO CKa3aTh, COOTBETCTBYET JIU 11€J1h JAHHOMY KPUTEPHIO.

CKoppeKTHpOBaTh GOPMYTUPOBKH IIETIECH.

Ta0numa 2
CooTtBercTBHE (hOPMYIHPOBOK LieJIell MPUHIMIIAM
Hanpasnenue u Konkpernoct | U3mepumocts Hoctmwxumocts | COOTBETCTBHE OnpeneneHHOCTh
1eJTb b pe3yIbTaTOB
1.
2.
3.
4.
5.
6.

Onucanue curyauuu. s mpeanpustuii, paboTaroNMX B pa3HBIX CEKTOPAaX dKOHOMUKH,
UX COOCTBEHHMKAMM ONpEAETCHbI CIEAYIOIIMe HampaBieHus: 1. YBETUUUTh NPUOBUIBHOCTD
KoMranuu. 2. [TOBBICUTH YpPOBEHB OOCITY)XHMBAaHHS KJIHEHTOB. 3. YIIy4IIUThH YIpaBICHYECKHE
HaBBIKM MEHEIKepoB cpenHero 3BeHa. 4. CokpaTHTh OOIIME HKCIUTyaTallMOHHBIE 3aTpathl. S.
Pacmmputs kimeHTCKyr0 0a3y. 6. MUHMMH3UpOBaTH 00beM Opaka M OTXOJOB IPOM3BOJICTBA.

2 Ipaktryeckuii MeHeHKMEHT: Ydeb.mocobue/Ilox obi.pen.d.M. Koportkosa.M., 2010 (CD-R).
? Conomanuauna T.O. OpraHu3anuoHHas KyJbTypa KoMnaHuu: ydeb.mocobue. M., 2009, ¢.82.
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OTH HalpaBJICHUS OMPEISISIIOT BEKTOP pa3BUTHS; HUXKE TPUBEICHBI MPUMEPHI IIeNeH,
chOopMyJIMPOBAHHBIX MEHEDKEPAMH 3TUX MPEANPUATUIN B JAHHBIX HAIIPABICHUSX:

1. CoxpaTuTh pacxo/pl Ha OIIATy He3aIIaHUPOBAHHBIX paboT. 5

2. ObecrieunTh 00paTHYIO CBS3b, JOOMBIIMCH, 4TOOBI Ha 80% mMuceM, MOCTYHAIOUIMX OT
KIIUEHTOB, OTBETHI IABAJTUCh B TCUCHUE JIBYX JHEH C MOMEHTA UX TOTyYCHHUSI.

3. o xonma centsops 2009 roma corjacoBaTh, OMpPENETUTh W 3a(UKCHPOBATH B
NUCbMEHHOM BHUJIE MO TPU KOHKPETHBIE 33/1a4H JUIs KaXKI0T0 COTPYIHHKA MOIpa3IeICHHUS.

4. CokpaTuTh TpaHCHOpPTHBIE 3aTpaThl HA 50% IO CpPaBHEHHUIO C NPEABIAYIIMM T'OJOM
(KOHEII ATOT0 MecsIa).

5. Haiitu Oosbliie KJIMEHTOB.

6. J1o xonna roga (31.12.2009) cymiecTBeHHO COKPaTUTh 0O0bEM OTXO0/10B IPOU3BOICTBA.

MeToauyeckue yKa3aHus K BBINOJHEHUIO 32 1aHUS 2

[Tomumo kputepueB (cM. 3amanue 1) aIs 1enenojaraHus BaKHO, YTOOBI LeNH ObUIH
HACTOJIBKO OTIEPAaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 11eH JOJDKHBI BKIIIOUaTh B ce0s
BPEMEHHBIE PAMKH, OBITh U3MEPHUMBI, OTIPEICTSIEMbI i PEaTUCTUIHBI.

Jist 3TOTO0 K POPMYIHUPOBKAM eIl MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER (8 mep.caurm SMART yMHBI) — 3TO0 MHEMOHHYECKAs
ab0peBuaTypa, UCHOIb3yeMasi B MEHEIKMEHTE W MPOCKTHOM YIPABICHUU NJISI ONPEICICHUS
1esIei ¥ MOCTaHOBKY 3a/1a4. [lepBoe M3BECTHOE UCIIOIB30BAHNE TEPMHUHA YIIOMUHAETCS B paboTe
[Toma Mbiipa (Paul ] Meyer) B 1965 u mo3»xe B HosiOpe 1981 B pabote J{x. I[opaHa4.

Her y€Tkoro MHEHHS, CKOJIBKO JOKHO OBITh KPUTEPHEB: MATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CTIEAYIONINE 3HAUCHUS

1. Specific (KoHkpeTHBIi)
2. Measurable (M3mepumpbrii)
3. Attainable (Pactipenensembiii)
4. Results-oriented (OpreHTHPOBaHHBII HA PE3YJILTATHI)
5. Target dates «OrpaHrYeHHBINA BO BpEMEHN .
Tabmuma 3
[Tpunnuner SMART
BbykBa 3HaueHue IlosicHenne
. . OOBsICHSETCS, YTO UMEHHO HEOOXOIUMO JOCTHTHYTh. Hanmpume
S Specific (KonkpeTHBIi) ’ A A y PHMED,
«yBEIMYHUTh YUCTYIO IPUOBLIb COOCTBEHHOTO MPEIIIPHSITHUS.
OO0bsicHsIETCS B 4eM OyIeT U3MepsAThCS pe3yabTar. « CKOJBKO BemaTh
B rpammax?»(C). Eciu moka3aTens KOJIHYeCTBEHHBIN, TO
. HEOOXO0/AMMO BBISIBUTH €MHHUIIBI U3MEPEHHSI, €CIIN KAYECTBEHHBIN, TO
M Measurable (M3mepumpbrii) A FUHHL p ’ ’
HEOOXO0MMO BBISIBUTH 3TAJIOH OTHOIICHUs. Harpumep, «yBeIMunTh
NpHUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIHHO
YHCTON MPUOBLIH TEKYIIErO roaa.
OObsicHsieTCs 3a CUET Yero IUIaHUPYEeTCs AOCTUTHYTh Lesn. 1
BO3MOJHO Jii €€ JOCTHTHYTh BooOIe? Hanpumep, «yBeTuunTh
NpUOBLIH COOCTBEHHOTO TPENPHUSTHS HA 25 %, OTHOCUTEIHLHO
A Attainable (]ocTH>XUMBI, YHCTOM NMPUOBLUIN TEKYIETo rojia, 3a CYEeT CHIDKCHUS Ce0ECTOMMOCTH
pacrpeaessieMblii) POYKIIUH, aBTOMATH3AI[MH PECYPCOEMKHUX ONEPALIUi U COKPAILCHHUS
IITATa 3aHSATHIX HA UCIIOJHEHUH aBTOMATH3UPYEMbIX OTEPAIHii
coTpyIHUKOB Ha 80 % OT TeKyIIero KOJIMYECTBa». A BOT COBEPILUTh
KPYTOCBETHBII KpyH3 HA PE3MHOBOW YTOYKE BPSIJ JIH yJACTCSL.
R Results-oriented OmnpeeneHne HCTHHHOCTHU LENU. JIeHCTBUTENBHO M BBIIOIHEHHE

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
>Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0�
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0�
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82�
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8�

(OpueHTHUPOBaHHEBIH HA PE3yIbTATHI, | JAHHON 33J]a4u MTO3BOJIUT TOCTUYB kenaeMoit nenu? Heooxoaumo
aktyanbHbIi. C 3TOM TOUKH 3peHUSI, |yAOCTOBEPUTHCS, UTO BBHIIIOJIHEHUE TaHHOM 3a/1a4u N1EUCTBUTENBHO

TICITH TOJDKHBI: Heobxoaumo. Hampumep, eciit 6paTh «COKpalleHHE MTaTa 3aHATHIX

® CrocoOCTBOBATh PA3BUTHIO |HA MCTIONHEHHH aBTOMATH3UPYEMBIX ONEPaNi COTPYIHUKOB Ha
MHCCHHU OpPTaHU3aLHH, 80 %» B KaueCTBE OTAENBHOI O304, KOTOPAs TAKXKE CTABUTCS

®  HMeETh COMOTIMHEeHHOCTh |10 SMART, T0 cOTpyAHHKOB MOXHO HE YBOJIBHSATH, 4 IEPEBECTH Ha
0 HEePAPXUH, MHBIC IOJDKHOCTH, HA KOTOPBIX 3TH COTPYTHUKH CMOTYT IPHHECTH

®  He IPOTUBOPEUHTH JPYT KOMITaHUHU JJOXOJ, a He TIPocTo 3KoHOMHIO. Ecim 6path cTpaxoByro
JpYry IO TOPU3OHTANY, KOMIIaHHIO, TO BMECTO YBOJIbHEHHS, COTPYIHUKAM MOXKHO

®  OBbITh HENOCPEACTBEHHO HpeIOKUTH IPOAOIKUTL PabOTy B KaueCTBE areHra, JIn0o He
CBSI3aHHBIMU C YPOBHEM pacxoJoBaTh CPEACTBA HAa aBTOMATU3ALUIO, & IPOCTO YBEIMYUTh
BO3HArpakAeHUI HOpPMY BBIPaOOTKH.
PabOTHHKOB.

OnpepenceHre BpEMEHHOTO TPUTTEPa/IIPOMEKYTKA 10
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JOJKHA OBITh JJOCTUTHYTA IIEJIb
(BbImosiHeHa 3anaya). Hanpumep, «K okoOHYaHUIO BTOPOTO KBapTaia
CJIE/TYOLIETO T0/a YBEIUYUTh MPUOBLIL COOCTBEHHOTO MPEATPHUSATHS
Ha 25 %, OTHOCHUTEIBHO YUCTOH MPHUOBLIHN TEKYIIETO rofia, 3a CUeT
CHIKEHUsI Ce0ECTOMMOCTH POIYKIIUH, aBTOMATH3AI[UH
peCypCcoeMKHUX OTepaliii ¥ COKPALICHUsI [ITaTa 3aHATHIX HA
WCTIOJTHEHIH aBTOMAaTH3UPYEMBIX OIepariii corpyaaukoB Ha 80 % ot
TEKYIIETr0 KOJHMYECTBAY.

Target dates
(OrpaHnueHHBIN BO BPEMEHH)

3ananme 3. [Ipoananu3upoBaTh CUTYyalHIO. BIACIUTH CTaIUK KU3ZHEHHOTO LIMKJIA.
«[Tnrotr, KOTOpBIA JIOHHyJI»6

B 1993 r. xomnanus Ty Inc. 3amycTiiia B mpou3BOJACTBO HEOOJBIINE MITKUE UTPYIIKH B
BU/IC )KMUBOTHBIX C HAMOJHUTENEM UX IJIACTUKOBBIX TpaHyin-«06060B». COOTBETCTBEHHO UTPYIIKU
nonydninn obmiee HasBaHuwe Beanie Babies — «000oBbie mamioTkuy. busHec Obul aeTHIneM
aMEPHUKAHCKOTO TpeIIpPHHUMATES 10 UMeHU Tait YopHep u nmpuHec eMy cocTosHue B $6 MIIpI.
B 2004 r. B cniucke Forbes Yopuep 3anuman 65-e mecrto, omepekas MHOTHX, Jaxke Oojee
M3BECTHBIX Ooraueit Bposie ocHoBaTenss Amazon.com JIxedda besoca.

3akoHuMB KoyuteK B 1962 r., Tait nBaanath jet npopaboTaia MEHEIHKEPOM IO MPOAaKam
B kanudopHuiickoit pupme Dakin (ogun u3 campix uzBecTHbIX B CIIIA nponsBoauTeneit MATKHX
urpymek). Kak mnpomaBerr YopHep ObUT KOJOPUTEH 10 OJKCIEHTpUuyHOCTH. Ha BcTpeum ¢
KJIMEHTaMH TOPTOBEII TUTIOIICBBIMHA MEABEASMU JTIOOUT e31UTh B 6erom «Poic-Poiicey, onetsiid
B IIyO0y /J0 KOJIEH — TPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PACCUYMTAHHBIA Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K MpeaMeTy npoAax. B menom momoOHas TakTWKa, HaJO MojaraTh, Oblia
ycrnemHoi, pa3 k 1980 r. Taii YopHep 3apaboTtan 1ocTaTO4HO, 1a0bl clesaTh IepephiB B padboTe.
On yBonuics u3 Dakin u nmpoBen Heckonbko jJeT B EBpore, a BepHYBIINCH, pEIIMI OTKPHITH
CBOIO cOOCTBeHHYIO (hupmy. CTapToBbIM KanutasioMm emy nociyxumwia $50 000, moaydeHHbIC IO
HACJIEJICTBY, @ OU3HEC-HuJeeil — MeuTa 0 TOM, YTOOBI CAeNaTh TUITIOIIEBbIE UTPYIIKY JIyYIIE.

Memok ¢ kpymnoii. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3nHee
nepeuMeHoBanHyo B Ty Inc., m caM mpuayman mepByr0 WTPYIIKY HOBOTO THIA. JTO ObuIa
TUTIOIIEBAast KOMUS KOTa TMMaIaiickoi moposl 1o kinuke AHren. HoBu3Ha 3akitouanachk mpexie
BCEro B HAIIOJIHUTEJIE: BMECTO OOBIYHON CHHTETHYECKOW «BaThl» YOpHEpP HCIOIb30Bal
TUTACTUKOBBIE TPAHYJNBI M IPU 3TOM 3aIOJHSII UTPYIIKY HE TIOJHOCTHIO, BHYTPEHHUHN CIION ObLT
caenaH U3 (UKCHPYIOIIETO0 MaTephaia, KOTOPbIA MMOMOral HEXKECTKO 3aKpemnuTb O3y
urpymedHoro 3peps. Wrpyiika mongydanach MSITKOM B IPSIMOM CMBICHIE CJIOBa U K TOMY Xe
TMOKOM — ee MOKHO ObLIO crudaTh, MPHUAaBas Pa3IMYHbIE MO3bl, YETO OT KJIACCUYECKUX MSATKUX
UTPYLIEK TOOUTHCS OBLIIO HEBO3ZMOXKHO.

6 Kypnan «Kommanus» Pyopuka Story ot 16.09.2013
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@dupma BBITYCTWIIA TMMAJANCKUX KOTOB PAa3HOM pPACLBETKH, PACIpPOCTpaHsAs UX 4epes
HEOOJIbIIME MarasuHbl UTPYLIEK WIM KaHLEISIPCKUX ToBapoB. Kaxaas urpymka M3Ha4aabHO
cromna $20, Ho Taii YopHep miaHHpOBaJl COKPATUTh CEOECTOMMOCTh M IIEHY BUETBEPO, YTOOBI
JIETH MOTJIM CaMHM ITOKYIaTh TOBAp Ha KapMaHHbIC JICHBIU.

Ha yukarckoii orpacieBoii BeicTaBke 1993 r. komnanus YopHepa npeacTaBuiio CeMeNCTBO
Beanie Babies u3 ieBsTH IUTIONIEBBIX UTPYLIEK, CPEAN KOTOPBHIX OBUTH JIATYIIKA, YTKOHOC, KHT,
nenbGuH u go0ctep. Kaxmoi ObUIO MaHO WMsI, U KKIOW MOJIAralics OTICNbHBIA CTHIIOK Ha
ITUKETKE, YTO Cpa3y MOCTAaBUJIO UTPYLIKH B pa3psij KOJUIEKIIMOHHBIX.

«boboBbIe MamOTKH» Mpou3BoaAuWiINch Ha (adbpukax IOro-Bocrounoit Asum, Obum
JIOBOJIBHO Ka4yeCTBEHHBIMH, a B pyKax BelIM ceOs, Kak MEIIOYEK C KPYHNOW — TsKeleHbKUE,
yIpyrue, NpUATHbIE Ha OLIYIb, MATKUE U ruOkue. Jlersm HpaBuwiock. B sHBape 1994 r. cepus
MOCTYNWJIa B MpoJaxy 1o meHe $5-7. Mexmy TeM ceMeicTBO «000O0BBIX» CTaHOBHIIOCH BCE
MHOT'OUYHCJIEHHEE.

N 4uT06 HUKTO HE goragaics YcCHex HOBOW CEpPUHM UTPYIIEK ObUT OOYCIIOBIIEH HE TOJIBKO
MHTEPECHOM KOHLIENIMEN U TOCTYIHOU 1ieHO. Tall YOopHep TO M CiaydalHO, TO JIU HAMEPEHHO
(B 9TOM HCTOYHUKU PAcCXOAATCS) CO3Aal MJeallbHble MAapKETHHIOBBIE IPEANOCBUIKM IS
6emenoro crpoca Ha Beanie Babies. Komnanust opueHTHpOBaiach UCKIIOUUTEIBHO HA MEITKUX
PUTENHIIEPOB — CYBEHHPHBIE M KaHIEIAPCKHUE JIABKM M Mara3uHbl MOJAPKOB, M30eras KpyMHBIX
cereli Bpoge Wal-Mart u Toys’R’Us, K COTpyIHUYECTBY ¢ KOTOPBIMH CTPEMUIIOCH OOJIBIIMHCTBO
npousBoAUTENEeH urpymek. He kiacts Bce siflia B 0JlHY KOP3UHY — 3Ty MyApocTh Tall YopHep
IIOCTUT M B35U1 Ha BoOpykeHHe, euie padoras B Dakin. On mpeanoyen umers 40 000 menkux
KOHTPAKTOB, HEXKENIM YeM IATh KpynHbIX. K ToMy ke paboTta ¢ 60JbIINMU CETSMU HE [TO3BOJIMIIA
661 Ty Inc. nefictBoBaTh MO NMPUBBIYHON M MPUHIUIHAIBHO BaXKHOW JJISi HEE CXEMe: KOMIaHHS
OTrpaHMYMBaja MOCTABKU 36 DK3EMILIIpAMM KaXXIAOW WIPYLIKM Ul ONHOTO IWiepa B Mecsl, a
1ocJie TOSIBJIGHUSI HAa IPUJIaBKax HOBBIX WIPYIIEK M3bIMaja M3 IPOAAKU HEpeaIu30BaHHbIC
CTapsIe.

Tan YopHep npoaoinKan IpUAyMbIBaTh HOBBIX IIEPCOHAXKEW U YaCTO BHOCUJI U3MECHECHUS B
IIPOM3BOJICTBO CTapbIX, KOTJa He ObLI YIAOBIETBOPEH AU3ailHOM WM LBeTOM. Takum oOpazom,
napTUsl OpPaH)XEeBOro Kpaba Moria ObITh U3BATA M IIOTOM 3aMEHEHA Ha TaKylo e MapTHIO Kpaba
KpPacHOTO LIBETA, YTO MTHOBEHHO MPEBPAINAJIIO W3HAYAIBHYIO BEPCUIO B PEIKOCTb. boiee Toro,
Taii YopHep umen OOBIKHOBEHHE BHE3AIIHO CHHUMATh MIPYIIKY C MPOU3BOICTBA, OOBSABIASL 00
3TOM 4Yepe3 CalT KoMmaHuu. [lapTuu HOBBIX UTPYIIEK MOCTYHaIM C Pa3HOM MEPHOIAUYHOCTHIO,
CBEJICHUI 0 KOJMYECTBE UTPYIIEK Ha PHIHKE HE OBLIO.

Ty Inc., meiicTBoBaBIIas B KpaliHe KOHKYPEHTHOW 00JIacTH, HE TOJBKO HE pa3Meniana
HUKAKOH peKJIaMbl CBOCH MPOAYKIIMH, HO HE apUIIMpOBaia U JAPYrylo HHPOPMALNIO, BKIIOYAs
anpec u tenedon opuca. Ha mrad-kBapTupe komnanuu B Oak-I'poys (MmmHolic) He uMenock
naxke BeiBecku. Cam YopHep nzberan cpeicTB MacCoBOM HH(OPMAIIUH, TOYTH HUKOTIA HE JaBast
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYIHUKAM OTBEYaTh HA BOIIPOCHI O HEM. OJTa 3araJl04HOCThb
BBI3BIBAJIA JIOOOMBITCTBO U MOPOAMIIA MHOKECTBO JOMBICTIOB O upMe U ee ocHoBatene. Ecnu
NIOHAYaJly MPOJAXH IUIIOIIEBBIX 3BEpEed HE BIEUATIIUIM, TO CO BPEMEHEM KaXIOe U3
NEPEUNCIICHHBIX OTpaHWYCHUN mopoamino Hacrosmuid Oym Beanie Babies. K 1995 r. stumnu
UTPYIIKAMH HHTEPECOBAINCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIBIE.

IImromeBass manusg B Marasumnax, rae npopasanack npoxykuus Ty Inc., exenHeBHO
pa3faBalnycCh COTHH 3BOHKOB C BOIPOCAMU O HAJMYHMU TOTO MM HMHOTO «MEIKO3EPHHCTOrO»
IIEPCOHAXKA, a B JIHM HOBBIX IIOCTYIUICHUH JECATKU ITOKYIATEIeW BBICTpPAUBAIINCH B o4yepenu. B
JUCTaX OXKHUJIAHMS, COCTABJSIBIIMXCS HEKOTOPBIMH MarasuHamu, ¢urypupoBamu g0 1000
bamMunuil KaXAyIIUX CTaTh oOJafarensMud Toro wid uHoro Beanie Baby. ®anathl ObicTpo
CO3Jla/IM LIENIYI0 CeThb HEO(UUHUANbHBIX MCTOYHMKOB MH(pOpMAalMU 00 WIpyILIKaX, MOSBUIMCH
JIECATKH, €CIIM HE COTHU CAaWTOB, MOCBSIIECHHBIX HUX X000M, MHTEPHET-ayKIMOHBI U CHE3JIBI
TO0WTENEH TUTFOIIIEBOTO ACPUITNTA, T/Ie UTPYIITKA MOKHO ObUIO TTPOJIaTh, KYIUTh WU OOMEHSITh.
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Ha »TOM HEBepOSATHO AaKTHBHOM BTOPMYHOM pBHIHKE [CHCTBOBAJIM YK€ HE JETH, a
B3pOCJIbI€, TOTOBBIE BBUIOKUTH 33 PEIKUN SK3EMIUISp U3 OBICTPO pacHpOAAHHBIX, CHATBIX C
NPOM3BOJACTBA WM Jaxe OpakoBaHHbIX maptuii 1m0 $5000. XoTsS M aMepuKaHCKHE JETH He
ynyckaiau manca 3apadotats. Korma B 1996 r. Ty Inc. 3anmyctuna muam ceputo Teenie Beanies
utst st «Xonmu Mun3» B8 McDonalds, omHUM U3 YCIOBHIA MOKYIKH OBLITO JIMYHOE MPUCYTCTBUE
JneTel, W MHOrHMe IOHble OW3HECMEHBI 3a CKPOMHOE BO3HarpaXKJIeHHEe HaHUMAINCh
COIPOBOKIAIOIIMMHE K B3POCIIBIM OXOTHHUKAM 32 UTPYILKAMHU.

B ocHoBe mokymarenbCKOMl JTUXOpaaKH Jiexano yOexJeHHe, YTO Ha MSTKHX 3BEephbKax
MOXHO 3apaboTaTh — Ja)Xe AKOHOMHCTBHI YTBEP)KIAJIM, YTO B TEUCHUE ACCATHIICTHS UIPYLIKU
storo OpeHaa TOAHMMYTCS B 1LeHe B jecaTku pa3. OlleHKe HHBECTHIIMOHHOM
IPUBJICKATEILHOCTH «O000BBIX MAIOTOK» OBUI MOCBSILEH €KEMECSUHBIN CHeNaTu3MPOBAHHBIN
kypHan Mary Beth’s Bean Bag World, Beixomusmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupaxxom
650 000 sk3eMIUISIpOB M IO TOJIIMHE MPEBOCXOIMBLIMI Takue MOIMYJSIPHbIE HM3IAHMS, Kak
Glamour wmm Fortune. Bemmenmas B8 1997 1. kxaura «®enomen Beanie Baby» Ilerru [Manmaxep,
opraHm3aropa OJHOro U3 (haH-KIyOOB ILTIOIIEBBIX UTPYILEK, MpuHecha npudsuis B $200 000.

Urpymikn YopHepa nocTynwiv B NpoJiaxy W B 3amaaHoil EBpore, HO TaM OHHU, XOTh U
MOJIb30BAJIUCH MOMYJISIPHOCTRIO, MaHMEH HE CTalM M OE3yMHBIX JCHEr He CTOWIH. Brpouem,
HEKOTOpPBIC TYPHUCTHI C TyMaHHOTO AJLOMOHA MPUBO3WIN ¢ co00il yemomanbl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAETCS, OMPABIATh MOE3/KY. 3a MeaBeAs bpuranus, nmpojaaBaBiierocs B
AQHTJIMACKUX Mara3uHax TI0 OOBIYHOM IleHE NpUMEpHO B 6 (YHTOB CTEpPJIMHIOB, Ha
aMEpPHUKaHCKOM YEPHOM PBIHKE MOXHO OBUIO BBIpY4YHTH 0K0JI0 $500.

Ha Brwicokoii HoTe Ilomyumsoch, 4TO TUTIOIIEBBIE WTpymKd Tas YopHepa ObumH
MPAKTUYECKH MPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K JEIIy MOATSHYJCS KPUMUHAN, TaK YTO
C «MaJIOTKaMM» OBUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Aake yOuiictBo. B
okTs6pe 1999 . momumus oxpyra Capgonk B mrare Hpro-Mopk HECKOIBKO HENENb OXOTHIACH
Ha YeJoBeKa, orpaOuBILIEro KaHUEISPCKUM MarasuH paju IBYXCOT WUrpymiek. B Tom ke romy
JPYroi MpecTyNHUK 3acTpesil OXpaHHUKa y Bxoja B marazuH Hallmark B nenp mocrymnenus
ouepenHoii maptum Beanie Babies. A Bcex ciiydaeB MOJIENIOK IUTIONIEBBIX 3BEpPE W HE
NEPEUUCITHTb. . .

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEro TOBAapPHOIO 3HAaKa, U HEKOTOPHIE JIIOJIH,
3aMeIIaHHble B KOHTpaOaH/IE MOJJENOK, MOIYYMIH pealbHble TIOPEMHBIE CPOKH. AJIBOKAT,
MPEJCTaBSIBIINM KOMIAHUIO, ONPENENUI HUX MOJUTUKY B cyae ¢pa3oil «Mbl IMJICHHBIX HE
o6epem». Cama Ty Inc., omHako, HECKONBKO pa3 OKa3blBalach Ha MECTE IMOTEHIMAIBLHOTO
OTBETYMKA: CeMbs TOKoWHoro ymnepa rpymmbl Grateful Dead [Ixeppu I'apcus momana Ha
KOMITAaHUIO B CyJ M3-3a MenaBels ['apcusi, CO3MaHHOTO B YECTh JIETEHJAPHOTO MY3BIKaHTA U
MOBTOPSIIOIIETO 00pa3, CO3MaHHBIM I OOJOXKKH OJIHOTO M3 €ro ajib00oMoB. BrImyck ObIka
Tabacko BbI3BaJ HEIOBOJILCTBO MPOU3BOAUTENSI OMHOMMEHHOTO coyca. B o6onx ciydasx Ty Inc.
npeanoysa cyaeOHoM TskOe U3bsITHE CIOPHOM MPOTYKIIMH U3 TPOJAXKH.

B konne 1998 r. Ty Inc. momyuana npuObUTb yKe HE TOJBKO OT Urpymiek Beanie Babies,
HO U OT OpPEHIUPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJleHAApel, CYMOK M IPYIHX MPEIMETOB C
«0000BBIME MaIOTKaMiy». bbla 3amyiena nporpamma josuibHocTH — Beanie Baby Club, 3a $10
MPEIOCTABISABIIAS WIEHAM CIHCOK BCEX BBINYIIEHHBIX HIPYHIEK, «CEKPETHbIE HOBOCTHU
KOMITaHUU», a TaKXe€ BO3MOXKHOCTb 3aKa3aTh CIEHUAIBHBIX, JOCTYIHBIX TOJIBKO IJISi WICHOB
ki1yoa Beanie Babies. B dectp mocTwkeHus ¢upmMoil MWIUTHApIHONW NpUOBUTH BCe €€
COTPYAHUKH TOJYYWJIM B TOAAPOK MeaBeAs Mwuiuimapaepa, IIeHa KOTOpPOro Ha BTOPHUYHOM
peiake gocturia $3500.

3akoHumnock Bce BHe3anHo. 31 aBrycra 1999 r. Taii YopHep 3asBwI O NpeKpamieHuu
BhITTycKa Beanie Babies 31 nekabps Toro ke roga, a TakyKe MPeJCTaBUI MTOCJIETHETO TIEPCOHaXKa
U3 KOJUIeKIuu — 4yepHoro measeas The End. MHorue co4niu 310 peKIaMHBIM TPIOKOM, a JpyTue
MOBEPWIM M aIUIOUPOBAIA penieHuio YopHepa 3(P¢deKTHO YHTH ¢ pbhIHKAa Ha BBICOKOM HOTE,
IpEKIEe 4YeM IOMYJIpHOCTb €ro ToBapa couner. [IpaBel okazamuce ckentuku, U B 2000 r.
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KOMIIaHM TIOIBITAJIACh BBINTU HA PBIHOK ¢ HOBOM cepueil urpymek. Ho Bpems yuuio. PeiHOK
IUTIOIIEBBIX [IEHHOCTEH ynall, ¥ 0JarococTosiHie HEKOTOPhIX aMEpUKAHIEB, HHBECTUPOBABIINX B
Beanie Babies, momatnynocs. B CIIIA naxe BbIIeNn JOKYMEHTAIbHBI (UIBM O CEMbeE,
noTepsBIIcH Ha «0000BBIX» urpymkax $100 000.

Ceifuac nmaxke caMuM aMepHKaHIIAM KaXeTcsd abCypoM TO, 4YTO KYyCOK IUIIOIa ¢
IUTACTUKOBBIM HAIOJHUTEJIEM MOT BBI3BaTh TaKOM aXMOTaX Ha PbIHKE M 3aCTaBUTh JIIOJEH
MOBEPHUTh, YTO B OyIyIIEeM OH CIIOCOOEH NMPHHECTH CYACTIMBYMKAM KpPYHHYIO npuObuis. Ho
1990-e¢ 3a oxeaHOM OBLUIM IECSATHJIETUEM OTHOCHUTEIBHOI'O TI'€OMOJIHMTHYECKOrO CIOKOMCTBHA,
nemeBod HepTH M OecHpeneeHTHOro ONTHMHU3MA, KOIJa cambleé HauBHBIE MEYTHI O
CBEPX/10X0/1aX Ka3aJIUCh JOCTIXKUMBIMU. M 3TOT nepuos 3aKOHYMIICS.

3ananue 4. [IpoananusupoBath cutyanuto, nposectu PEST ananus.
«IIpomaii, HembITas KapTomkal» (Marepral BbIIA€TCs HA 3aHATHH)

Cemunapckoe 3aHgTHe S, 6. PykoBoactBo u  nuaepcTBO  (CUTYallMOHHBIA M
KOHTUHI'€HTHBIN MOJX0/bl B MEHEDKMEHTE) - 4 yac.

Llenv 3aumamusa: yroyOneHue 3HaHMUW M YCBOGHHE CTYACHTAMH IPOCITYIIaHHOTO
TEOPETUYECKOr0  MaTepuana, OBJIAJCHME HaBbIKAMH  IPAKTHYECKOI'O  MCIIOJIb30BaHMS
NIOJTYYCHHBIX 3HaHUI B KOHKPETHBIX cuTyauusx (komnereHuuu YK-3, YK-6).

@opma npogedenuss — pa3BepHyTas Oecema-aUCKycCHs, pa30dop KeWc-CUTyalui,
camocTosTelbHas paboTa.

Bonpocwt ons obcysrcoenus:

1. PaccMmoTpeHHe MOHATUH «PYKOBOICTBOY, <JTHJIEPCTBO.

2. AHanu3 OCHOBHBIX TEOPHH JIUIEPCTBRA.

3. BromonHeHue 3a1aHus K KOHKPETHON CUTYaIUH.

3ananue 1. Pa3z0op keiic-curyarnuu «YTpoOUTh U3 JTYUIIHX MTOOYKICHUN )
Keiic-cutyamusi: «YTpoGHTh U3 JIYUIIHX NOGY:KICHHID»

Beriias u3 noma, 'ennaamii AnmaToB yabIOHYICS: CETOMHS MCIIONHSIETCS TPH Tofa C TeX
1op, KaK OH ¢ KOJUIETaMH 3aIlyCTHJI MOJIOJIEXKHbIN Tenekanan «[Iuk». Kanany ynanocs npusieus
KaueCTBCHHYIO ayJAMTOPHIO, KOTOpas pocia ObICTpee, YeM OXKHUIalld, — BEIIaHHe-TO IUIO IO
KaOeJIbHBIM CETSIM.

B pepakuum yxe mapwio mpa3gHUYHOE HACTPOEHHUE: IBETHI, MO3JIPaBICHUS OT KOJUIET
MOCTYIAJIM HECKOHYAEMbIM MOTOKOM. «['€HHaauii, — OCTaHOBWJIA €r0 B KOPUJAOPE MOMOIIHULIA
rnaBHOro penakropa Acs Lllernosa, — Bel unere? Bee yxe Tam, uepes MsTh MUHYT HAYMHAEM.

B rnaBHOM Xxouie TenekaHalia COTPYIHUKH, HE 3aHAThIE B 3(UpEe, YK€ BBIIUBAIU U
3aKyCHIBAIM, BCIIOMHHAs pa3Hble 0aifiku. 3a OONBIIMM OKHOM OTKpBIBAICS BHUI Ha MOCKBY, Kak
OBl HAMEKaBIINil: Yy KOMIaHUH OOJIbIINE MTEPCIIEKTUBBI.

— JHoporue xojuterd, — B3 MukpodoH Pycman Ilorogun, 63-meTHUN TJIaBHBIN
penakrop, koropoMmy npuHamiaexano 10% rtenexkaHama, — Kak Bbl 3HaeTe, 3a TPU IOJa MbI
JOCTUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOUHBIA YPOBEHB!

” Hbr-russia.ru. cents6ps 2009. Harvard Business Review — Poccus.
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B xonne pazmanuck amonucMeHTsl. ['7laBpen jKecToM IepeajgpecoBall UX MYKUMHE B
JIEJIOBOM KOCTIOME. DJTO OBII OCHOBHOW WHBeCTOp Auekcanap ['pamoB, Bianenen KpYyIHOTO
TEJIEKOMMYHUKAIIMOHHOTO Xomaunra. OH ynei0ancs.

— V¥ nHac coOpamach ymHas komanna, — mpogoikun [loromun. — W kak urtor — Hac
CMOTPSIT IyMAIOILKE JIOI1, KOTOPbIE TOTOBBI IUIATUTH 3a HAIll KOHTEHT!

Ciymareny KuBaJid.

— MeI pacteM, U Tenepb HacTan uepea nepemeH, — l[loroauH BelIep:kai mays3y, U BCe
3aTUXJIM. — BceM M3BECTHO, UTO y HaC B PYKOBOJICTBE OJHU MY>X4MHBI. S 30 jieT BO3riaBisiio
pasHble Meaua, U 3Ta KapThHa MOBTOpsieTcss Be3ne. Kaxawld pa3, Korjga s XOTell MOBBICUTh
JKEHIIKHY, 4TOObI clioMaTh 3TOT Oapbep, MHe roBopmiu: «Hy, Pycnan, ona sxe He notsHet». U 5
B UTOT'€ COTJIAIIAJICS.

CoTpyIHUKM  TEJIIEKOMIIAHWUM  3aUHTEPECOBAHHO  CIYIIAIM, KTO-TO  ITIOHHUMAIOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepiia MOsl 104b, — IPOAODKWI [ maBpen, — s 4acTo AyMaro, 4ro,
JKUBU OHA ceiivac, BPsiI JIU OHA CMOTJIa OBl yIpaBIsATh TelekananoM. [loaromy s MeHst 0coObIi
CMBICJI IMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM 51 Ha3HA4aro >KeHIIMHY: 3T0 Acs Illernosal
Ona mosona, el eme, KOHEYHO, MHOTOMY MPEACTOUT HAYYUTHCSA, HO OHA HACTOWYMBA, U Y HEe
Bce nosyuutcs. [loxkenaem eit ynaun!

Yacts caymarenei 3axJjionaia, KT0-To HEIOYMEHHO IT0CMOTpell Ha I'eHHaaus AnnaTtoBa —
OH OTBEYaJ 3a OpraHM3alMio paboThl TeiekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, Kak He
emMy, ObUTO TIOMy4YuTh moBbimeHue? IllernoBa xe 10 ATOro 3aHUMAaNach CEKpeTapckol paboTow:
BCTpEYH, OWJIETHI, paclucaHue IiiaBpeaa Ha Henento. «OHa y Hac BCEro MOoJIroja, MoKa HUYeM
ceOst He TpOsBHUIIA, a YK€ 3aM. TJIABHOTO, — MoAyMan ANmaroB. — DTO KaKHUe-TO JINYHBIC
amOunuu meda... Xo4eT BRIPACTUTh TOCTOMHYIO CMEHY W3 IeBYIIKH? JIagHO, TOCMOTPHUM).

Hauano

3a HECKONBKO MecsleB Acs pas3Bena OypHYIO JAedrenbHOCTb. OHa BKIIIOYMIIACH B
HECKOJIBKO TEJIEIPOEKTOB — CHavalla Kak IpoArocep, 3aTeM Kak Beaymas s¢upa. Ho nepenaun
ObutM O€3JMKUMM M HE TOJIb30BAIHMCH ycrexoM. ['naBpes HacTamBall, YTO JEBYLIKE HAAO AaTh
Bpemsi: «OHa MoJiofas, B HEM €CTh MOTEHIUAT.

Buaumo, uro0sl criocobcTBoBaTh ACHHON Kapbepe, [loroann cranm OpaTh ee Ha JeJI0BbIe
NEeperoBopsl U Heo(PUIMATIbHBIE BCTPEUN CO CIHUKEpaMH, MOTEHIUAIBHBIMU —TOCTSAMH 3(upa.
E1e uepes mapy MecseB, OH BBEJ €€ B KpYTI YUHOBHHUKOB U ITOJINTUKOB.

B urore llernosa nmpeobOpasuiace:

— Huuero He 3Hato, Pycuk mMHe paspeln, — 3asiBiisila OHa KOJuleraMm, HEJIOBOJIBHBIM €€
OMNO3JaHUSIMU Ha PENAKIMOHHBIE JIETYYKH. — S TONBKO CO BCTPEYM C MHUHHUCTPAMHU, 3TO
MOBAYXXHEE, YeM TPATUTh BPEMs C BAMH.

Konneru He y3HaBanm npexae MmomdanuByo Acto. OHa hoHTaHUPOBAJIA UIISSIMH CIOXKETOB,
HO BEIYIIHME UX OTKIOHSUIM: «HE TO», «IIPUMUTHUBHO», «HaA0 noayMmatb». B oreer Illermosa
cTasia Bcex moydyath. OneparopaM OHa paccKasbiBaja, Kak Hy)KHO CHUMATh: «s TYT 1mooOuianach
C OIHHUM CBETUJIOH-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — UTO OHM HE 3HAIOT IIOJOIIIEKU
COOBITHI: «I OT CBOMX KOH(UIEHTOB CIbIIIaja, YTO Bcs HH(OpMamus O HOBOM Hajore Ha
HEJIBUKHUMOCTb — OpEXHS».

B komnektuBe HapacTan ponotT. KTo-To mbiTancs moctaBuTh ACI0O HA MECTO, HO BCTpedall
otniop: «BbI genaere cBoe €m0, A cBoe. 1 B Balllu JIMIIEMEpPHBIE UTPHI 51 HE UTPAl0, & TOBOPIO TO,
yT0 AyMaro!». Ha 3To komeru s3BuiM B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEKAE TyMaTh.

B KkoHIIe KOHIIOB KOJUIEKTUB pa30Omics Ha TeX, KTO ¢ Aceil OTKPOBEHHO BpPaXXIyeT, U TeX,
KTO COXpaHsAeT HehuTpanuTeT. JpyXkecKux OTHOIICHWH JEBYIIKAa HU C KEM HE MOJJEp>KUBaja.
«Jlromqu nensTcst Ha BparoB M apy3eil, U Pycuk — Mo i apyr, s IUMYHO TIp ¢laHa emy u Oyny
YUHUTBCS TOJIBKO Y HETO», — TBEPJNJIA OHA.
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— Acs, — oOparuicst K Hel Kak-To 3amectuTens rinaspena Esrenuii lopom. — Ber
MOHMMAETE, YTO CBOMMU OIIMOKAaMU JUCKPEIUTHPYETE KaHal?

— Hamnpumep?

— Hampumep, B 3¢dupe Bl ckazanu, uyrto camuzaar B CCCP meuatanu B MOIMONIBHBIX
TUNOrpapusX.

— Hy na.

— Acs, B8 CCCP ne 6bu10 moamnossHbeix tunorpaduii. Kak u cyomu — He HerpouaHas
paca, a Bunie-tipe3usieHT CIIIA — He OBIBIIMIA MPE3UACHT, & 3aMECTUTEINb JIEHCTBYIOIIETO.

— JKeneuka, ThI CIHMIIKOM cepbe3eH. Y IIIOJeH ecTh MpaBo Ha oOmuOkH. Bce wux
JIOMYCKAtoT. S y4ych, U KOCAYNUTh — HE MPECTYIUIEHHUE, & CBOMCTBO TEX, KTO YTO-TO JIEJIAET.

Jlopo11 B3IOXHYJI U ITOIPOLLAJICS.

C TloroauasiM OH Apyxuia yxke 20 JeT, X0Th W ObUT MOJHOW €ro MPOTUBOIIOJI0KHOCTHIO:
I'maBpen — pe3kuii, SMOLIMOHAIBHBIN, BCIIBUIBYUBLIN; [lopolll, B IPOLUIOM Y4EHBIM-UCTOPUK, —
BJIyMYHBBIM ¥ CIOKOWHBIA. OHM YacTO CIOPWIM M MPUXOAWIA K OOIIeMy 3HaMEHATeso, HO
ceituac EBrenuii coBepiieHHO ero He moHuMan: «OH 4TO, COBCEM HE BUIUT, UTO AcCs 3aHUMAET
HE CBOE MECTO?».

OTOT BONPOC OH PEUIHII OOCYAUTH C INIAaBPEIOM OJIMH HA OJIUH:

— Pycnan, o0bsicHU O-4€CTHOMY, 3a4€M ThI POABUTACIIb 3Ty OapbIIIHIO?

— VY Hac MOJOAEXKHBIA KaHaj, HaM HY)XHa CBeKas KPOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUIMIIIB, YTO 3TO HE €€ ypoBEeHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— Xens, 3T0 BCce crapueckue Bopuanus. Tebde 3a 50, muorum B pepakuuu — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIU B 1103y HaJMEHHOI'O MEHTOpPA. Y HEE MPOBOKAIIMOHHAS
MaHepa, HO 9TO B HEW W TpHUBJEKaeT. Tak 4YTO JgaBaif 3aKOHUMM JTOT pa3roBOp: s Oyay ee
NOJEPKUBATh — U TOYKA.

Tyum crymarres

l'ocrem mpssMoro »adwupa OBUT W3BECTHBIM OaHKUpP, BKJIAABIBABIIMK JICHBIU B
o0Opa3oBaTeNbHbIC MPOCKTHI: U3/IaHUE KHUT, UCCIIEIOBATENLCKHE 1a00paTOprH B By3ax.

— 3adeM BaM 3TO HYXKHO?

— Acs yKe TISTh MUHYT IIPOBOIIMPOBAa roCTs, U TOT BCe OOJbIIIE HEPBHUYAIL.

— MHe kaxercs, — B370XHYJ ¢uiIaHTpor, — HaM B Poccuu He XBaTaeT MpPOCBEILEHUs, U
BOCTIOJTHEHHE 3TOT0 Mmpodera MoMorio Obl U JIFOJISIM, B OOIIECTBY, U TOCYIapCTBY.

— Jla nmamgno! Krto Xxoder, HaiieTr W KHWTW, W 3HAHWI. A TaKk mMacca HIAUOTOB OyIeT
MOKYNaTh KHWXXKHU, IOTOMY YTO 3TO MOAHO. ECTh Ji1 TONK OT Baliei 1eaTeabHOCTH?

— [IpoctuTe, HO BBI NIEpeieprUBacTe.

— Hy Bot. Kak ToibpKO 5 3a/1a10 BOIPOC MO CYILIECTBY, Cpa3zy OTroBopkH. JlagHo. A yero
BbI OoHTECH?

lNocthb BeIIEpIKAT TTAay3y, AyMas, OTBE€YaTh WM HET:

— IlomuwuTe knaccuky: «He mait Mae Oor coiitu ¢ yma. Her, erue mocox u cymay.

— Koneuno, Hekpacos!

['octs mocMOTpeEn Ha ACIO C Y’KAacoM:

— Kro, u3Bunure?

— Hexkpacos, Ham amojorer poMaHnTHKOB. Ho BbI HEe OOMTECH: MOEAET KpbIlIa, MOKHO
MOJIaThCS B XYAO0KHUKHU WIH, TaM, HallpuMep, B GoTorpadsl.

Penaktopsl, paboraBmue B dpupe, THXO MaTepuiINCh. AcCsl y)Ke HE B TIEPBBIH pa3 Xxamuia
roCTsIM — 3TO, KaK BBIICHWIOCH, MOJy4aloch y Hee ecrecTBeHHO. «Kakoit Hekpacos, kakoi
pOMaHTHK?!» — MeperoBapuBaInuCh peaaKkTopbl. — «Tbl UTO, HE 3HAT — TOT, KOTOPBIA “My-
My” Hamucan...» — «Ara, u yronun Kamranky». — «He yromnumin, a 6pocun mox moesf, oT
HECYaCTHOM JII00BU..»
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[Mocne rdupa 'ernanuii AnmaroB u3BUHWICA nepen rocteM. Acs IllernmoBa caMog0BOIBHO
yxmbusiack: «Kak s ero, n1a? A TO OH Takoil BECh OJyBaHYMK, CKYYHBIM, a TaK XOTb CMOTP €Th
MOKHO». Y3HaB, uTO roctb nutuposan [lymikuHa, oHa HeBUHHO M3BUHMIACH: «OMH, S IPOCTO
OrOBOpHMJIACH, 3TO, KOHEYHO, Hamle Bce Obun». OOUH U3 PElNaKTOPOB HE BbLAEpXKAI: «Acs, BBI,
W3BUHUTE, ypa B KJIIACCUUECKOM CMBICIIE M 3TOTO HE MOHUMaeTe». «CaMH BbI... HUUYTOXECTBA!»
— Benbixuyna llernosa u Beibexana u3 cryauu. [locne 3Toro ciayyass KOHQJIUKT B KOJUIEKTHBE
nepepoc B OTKPBITOE MpoTUBOCTOSIHUE. «MHTEepecHO, med He BUIUT, YTO JH, KTO oHa? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOKET, Y HUX POMaH?» — MOJOOHBIE pa3roBOPhI TO U JIEJIO BEIUCH B
peIaKLnH.

OckopOsieHHBIN OaHKUP 3asBII, 4TO OoJbie Ha ddup K Lllermoroit Hu Horoi. Hekotopsie
3pUTENH €ro MOAAEPKAIH; MOAPOOHOCTH ITOM HUCTOPUU AaKTUBHO MYCCHPOBAINCH B HHTEPHETE.
[Tocbimanuck myOIUYHbIE MPETEH3UU KOJUIET U OCKOPOJIEHHS CO CTOPOHBI 3pUTENEH, Hayallnuch
ckioku. lllernoBa oauu 3a npyrum nmy6nukoBana B «PDeiicOyke» MOCThI, B KOTOPBIX Ha3bIBasa
KOJUIET «MyJaKaMu», «KO3J1aMU» U «3aBUCTHHKaMMU». JIEHTHI colCceTell MEeCTpean LUTATAMU U3
OITyCOB ACH U €€ MHOTOYHUCIICHHBIMH JisiiaMu B 3dupe. «Kak Mory, Tak ¥ TOBOPIO, a BbI CKYYHbBIS
Y HUKYEMHBIE JIFOJUIIKN», — OIPhI3aJIach OHA.

Bunumo, ot Oecromorroctu IllernoBa Hayana pe3ko KPUTHKOBATH YBJICUEHUS CBOMX
onmnoHeHToB. COBpPEeMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTENBHOCTh — IS
JUIEMEPOB, BEJIOCUTIEbl — OJIaXxkb U MOHTHL. Ee 3(hupbl cTamu npoxoauTh B 3TOM ke Kitoue. B
pe3yapTaTe OAWH U3 MOCTOSHHBIX T'OCTEH TEJIEKAHAJA, U3BECTHBIM MOJIUTOJIOT, TOXKE OTKA3aJICs
y4acTBOBaTh B Iiporpamme lllernoBoi.

— Pycnan, — cka3an on ['maBpeny, — ecnu Bbl He nnomensiete LllernoBy, Hanpumep, Ha
Jopora, kK BaM s 60Ib1IE HE TPUY.

— O uewm pasroBop?! Bbl MHE CTaBUTE YJIbTUMATyM, a B TOM ClIy4yae 5 BCErJa 3alluIlaro
CBOMX JKYPHAJIUCTOB. Tak 4TO HaM NPUIETCS PACIPOIIATHCA

DTO BBI3BAJIO HOBBIM CKaHIal u 00CyxaeHus B cetu. Ho ['maBpen, ka3zamock, ObUT TOJBKO
pan. He nosiusiia Ha ero MHEHHME U PEAKLUA 3pUTEIICH.

— Bot nocnegnue mannsie TNS 1o ayautopuu, — TJiaBa OT/J€ja MAPKETUHTA MOJIOKUI
nepea [loronuubiM pacniedaTku. — 3a MOCIEAHUI MECSI] POCT MPEKPATUIICS.

— Jla? U B uem npuunHa?

— IIporpammy IllernoBoii BooO1e nepecranu cMoTperhb. Jlroau rojgocyrot Horamu. U 3to
OTpa)kaeTcsl Ha PENyTalMK U pe3yIbTaTax BCEro TeIeKaHamia.

— Jlagno. OmuH Mecsiiy — He mokasarenb. Kro-Tto ymen, kro-to mnpumen. ['ae-to
CKaKHYJIO BBEpX, IJle-TO BHHU3. Tak mocTrossHHO ObiBaeT. Hamo mpuaymbIBaTh YTO-TO HOBOE.
Beem!

Ha camom pene Pycnman [loroawH mepexkuBan Mo MOBOAY CKaHAAJIOB, HO CUMTAN, 4TO,
noaJepKuBass AcClo, MOCTYMaeT MPaBUIBHO. B Kakoii-TO MOMEHT OH pEImnUi OOBSICHHTHCS C
KOJUIETaMU:

— BpoI noiimute, — y0Oexaan oH peaaKkuioo, — OHa HACTOWYMBA, y Hee Kyda uaeil. OHa
3aCTaBJISIET IOCMOTPETH Ha BEIIM O-HOBOMY — 3TO 3HAUUT AyMath. 1 oHa cTapaercs, pacter!

Emy Bo3paxkanu:

— Bbl mocMoTpuTe, B KOro OHa nMpeBpaTuiach!

— VY Hee OT BJIACTH KphIIlia [Toexalia: OHa K€ HUKOTO HU BO YTO HE CTaBUT!

— Ona "HeoOy4aema, CITMITKOM MHOTO O ce0e TymMaeT U pa3pymiaeT KaHam!

— Bce, 6acta! — I'maBpen noausn pyku. — KTo He coriaceH, MOXKET yXOIUTb, I HUKOTO
He nepxy. Bee Hae3apl Ha IllernoBy — 3To Hae3apl Ha MEHA. A MPOUTPHIBATH, KaK BbI 3HAETE, S
HE IIPUBBIK.

YacTe COTPYOHUKOB peJakluy 3Hala €ro JaBHO Kak OTJIMYHOIO OpraHu3aropa,
TCJIICBCAYLICTO U XYPHAJINCTA. TakuMm oH U OCTaBaJICA, U TOJIBKO 3TO YACPKHBAJIO MHOTUX OT
yxona. Kro-to Hagesics, uro med Bce ke mpo3peeT, kto-To — urto IllernoBa cama yiaeT wim
Bce ke onymaerca. Ho ckaHmansl ciaenoBald OAUH 3a JPYTUM.
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Kak 00bsicHUTH

Kak-to B 3amane IllernmoBa Hammcana mocT mpo OAHKUPOB, KOTOPHIE «HAXKMBAIOTCS Ha
MPOCTHIX JIIOAX». YToMsaHyna 6aHk «Hopa» u ero HadaiabCTBO, IKOOBI OHU «XAMyTU» U XOTAT
«BCEX 3aKabaTUTh KPEeTUTAMI.

Bce Ob1 HMuero, Ho 6aHK OBLI MHHOPUTApPHBIM aKIIMOHEPOM TeliekaHana. Ero Bmagenern
MOYYBCTBOBAJI ce0sl ySI3BJICHHBIM U MOTPEOOBAl MyOIMYHBIX U3BUHEHUH. « MeHs 3aena He cama
Tema, a ToH, B KoTtopoMm lllermoBa oto3Banach o OaHke — s cTpouy ero 17 jer, 3T0 Moe
JIETULIE», — TOSCHUII OH.

Acs oTkazanach M3BHHATHCA. 3a Hee BeTymwicsa [maBpen «lluka»: Mo, y Hac cBobOoaa
MHEHUH, a JaBJICHHE aKIMOHEPOB Ha PEAaKIMI0 HelomycTuMo. Bragenern OaHka 3asBUJ, YTO
3aTyMbIBA€TCS O BBIXOJE U3 MPOEKTA.

B 310 e Bpemst 00 yxoze u3 kommanuu 3asiBiil [ eHHauit AnmaTos:

— S Gonbiie HE MOTY, — CKa3all OH KoJuieraM. — XOTbh 51 U CTOST y UCTOKOB «[lukay,
ceilyac MOU TMPEACTABJICHUS O TEJEKaHale PacXOASATCs C TeM, 4TO 37ech mnpoucxoaut. U
[JIaBHOE, HE MTOX0KE, YTO YTO-TO U3MEHUTCS.

Takoil OBOPOT COOBITHII BHEC CMSTCHHE B KOJUIEKTHB M CHJIBHO oO3anaduy EBreHus
Hopoma. B kakoii-To MOMEHT OH pemiwi OOJbIlle HEe JIe3Th C COBeTaMU K medy — ro0bie
pa3roBopbl HAa 3TY TeMY TOT BOCIIpUHUMAJ B mIThIkU. Ho ceifuac cutyanus pe3ko yXyaumiach 1
HY)KHO OBIJIO CPOYHO MpUHUMATh Mepbl. «Bo-mepBeix, y MeHs 5% TenekaHana, s BTOpOM
YEeJIOBEeK B KOMITAHWM, BO-BTOPHIX, PyciaH Bcerga MHE O4YeHBb JOBEpPsUI, TAK YTO B MPUHLUIE S
MOTY Ha HEro MOBIHUATHY, — pa3MbluIsu1 Jopormr.

Ho xak mopoiitu k medy ¢ Takum pasroBopom? B mocnennee Bpems OHU, HECMOTPS Ha
JIABHIOIO JIPY>KO0Y, OOIIAIMCh BCE MEHBIIIE M TOJBKO 1O padore. «He ckaxkemb ke mpsMo, 4TO OH
HEe mpaB, — pasMbeinuul Jlopomn, — cpa3y BCTaHET B MO3y. A €ClM M BBHICHYIIAeT, OyneT
HacTauBaTh Ha cBoeM. Miu pa3roBapuBath yxxe Oecrione3no? U toraa 4ro AenaTh: yXOAUTH WU
IBITaThCS CMECTUTH mieda?y». be3aeiicTBoBaTh TOUHO OBLIO HENb3s — MHAUYE BCE MOTJIO IUIOXO
3aKOHYUTHCS.

Kaxk noctynuts Jloporry?

Cutyanuo KOMMEHTUPYIOT SKCIEPTHI

HUrops Canura, npeaceaarennb copera nupekropoB I'K «Pouabd»

S cunraro, 4TO HYKHO C/IeJIaTh JIBa BaXKHBIX IIara.

Bo-nepBrix, Jlopomi, Kak 4elOBEK TPE3BOMBICISIINM, JOJAKEH CPOYHO AOCTY4YaThCs M0
OCHOBHOTO aKIIMOHEpa: caMoOMy yOeAWTh TiaBpela B TOM, YTO TOT HE IpaB, HE TMOIYYHUTCH.
Koneuno, IloroguHn — pyKOBOAWTENb TaJlaHTIWBBIA, YBa)Ka€MbIi, HO OH, KaK TOBOPHTCH,
1oexaJ KpbIlleld. JTO CIy4aeTcsl — HE BayKHO, 110 KaKOM Npu4nHe. BakHO, YTO 4ENTOBEK B TAKOM
BO3pacTe M, TJIABHOE, C TAaKUM JUIMTEIbHBIM OIBITOM €IWHOJIMYHOIO YIPABICHUS €1Ba JU
M3MEHHUT CBOE PEILICHUE.

[Toaromy Jlopoury HYXHO coOpaTh Tpymiy HONICPKKH U3 OCTABIIUXCS Pa3zyMHBIX
COTPYIHUKOB, BO3MOXHO, TIPUBIIEYb yBONHBIIErocs ['eHHaaus AnmaToBa U ¢ mudpaMu B pykax
MOKa3aTh aKIMOHEPY, KaK IMaJalolluid pEeHTHHT oTpaxkaeTcss Ha (uHaHcax kommaHuu. Hamo
yOeauTh €ro, 4To MPOUCXOSIICE MOXKET NPUBECTH K CMEpPTH TeJleKaHala — He TOJBKO
TBOPYECKOM, HO U AKOHOMHYECKOM. DTO HEempocTas 3ajaya, HO aKIMOHEpP — CBOW YEJIOBEK B
MeIMHHONW MHAYCTPUH U PEKPACHO MOHUMAET, Kak oHa paboraeT. C BHICOKOI BEpOSATHOCTBHIO OH
BMEIIAETCA U HACTOUT Ha YBOJBHEHUH ACH.

Bo-BTOpBIX, HYKHO BBICTPOUTH YIPABIECHYECKYIO CHUCTEMY CIEPKEK M IMPOTUBOBECOB,
KOTOpasi He —JIONMYCTUT TaKUX Ha3HAUeHWH B OyIylleM WM JacT MEXaHU3Mbl pelleHus
no100HBIX TpoOsieM. [IpuayMbIBaTh HUYETO HE HAIO: BCE YK€ CACIAHO B KOMIAHUSIX, KOTOPHIE
ycremHo paboTaroT COTHIO JieT u 6osbie. [Ipexne Bcero, cienyer BBECTU OTBETCTBEHHOCTD 3a
KaJIpOBblE€ HAa3HAUEHUS] — [0 KpallHEed Mepe, Ha YIpaBiICHUYECKHUE HOJIKHOCTH. AJIFOPUTM
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W3BECTEH: MO KaXJOW IMO3UIMU YETKO OMNHCHIBAIOTCS KPUTEPUU M KOMIIETCHIIMH, KOTOpPbIE
VUUTBHIBAIOT MPU TECTHUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBACTCA «AaCCECCMEHT»). 3aTeM
rJIaBa KOMIIAHWH, €CIU Pedb HAET O €ro MPSMBIX MOJYMHEHHBIX, MPEACTaBISET KaHIUIATOB

opraHy, mepex KOTOPbIM OH OTYUTBIBAETCA, -— HAOpUMEpP, COBETY JIUPEKTOPOB,
MPEJICTABISIFOIIEMY HHTEpEChl COOCTBEHHHKA, WM caMOMy cOOCTBeHHUKY. OHHM MOMOTaroT
PYKOBOAMTENIIO — B JaHHOM CJIy4ae TIJIaBpey — MPHUHATH JIy4llee Ha TEKYIIUA MOMEHT

pemenne. To ects ['maBpen orOupaeT MPEeTEHICHTOB, a COOCTBEHHUK, HAMIPUMEP, YTBEPKIAACT
HazHauyeHne. Kpome TOro, Hy>)KHO BBECTH B MpPAKTUKY €XKETOJHbIE OTYETHl O MPOJETaHHOU
pabote u popmyIHpoOBKY 3amad Ha Oyaymwmit ron. Ecmu sToro He AenaTh, OTBETCTBEHHOCTH
COTPYJIHUKOB CYIIECTBEHHO Pa3MbIBACTCA.

Koneuno, 31ech peub HIET O TEIEKOMIAHUU, Y€l MPOAYKT UMEET OOJIBIIYI0 TBOPUECKYIO
cocrapisitonrylo. Ho Bcernma HyXHO MOHHMMAaTh, TJleé KOHYAeTCs TBOPYECTBO W HAYMHAETCS
ousnec. M ecam Mexy HUMU HE TPOBECTH T'PAHUIBI, TO MEIUAKOMIIAHHS HUKOTJIA HE CTaHET
3 PEeKTUBHON: TaTaHTIUBBIC JIIOAN OYIyT OOBSICHATH HHBECTOPY, MOYEMY MM HY)KHBI €IIIe
JIeHbI'W, a O NpuUOBUTM AyMaTh He OynyT. B Hamiem ciydae rpaHb MEXIy TBOPYECTBOM U
OM3HECOM MPOXOAMT, MHE Ka)KeTcs, uepe3 IJIaBpeja: OH OTBEYaeT 3a TO, KaK KOHBEPTHUPOBATH
SMOIIUU U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycmany Iloroguny mnpuaercs ylTH Bceiiel 3a —AEBYIIKOW. OTO HeE
HaKa3aHWe — HAIPOTHUB, HY)KHO TIOCTAPaThCs €r0 OCTABUTh, €CITH OH CMOXKET padoTaTh B HOBOM
cucTteMe cOaTaHCUPOBAHHOTO YIPaBIICHUS, B KOTOPOH pelieHrs MpuHUMAaeT rpymma jJoaeid. Ho
npoliieMa B TOM, YTO TaKue JIFOJU MEPeCcTpauBaroTcsa ¢ TpyaoM. JKepTBOBaTh 3TOM CHUCTEMOM
paau XOpOIIETo YelIOBEeKa HE ~CTOUT — TOJbKO OHAa MOXXET CHU3HUTHh BEPOSITHOCTH OIIMOKU. A
3aroHATH Ce0s B YTOJI ¥ 3aBUCETh OT OJIHOTO COTPYAHUKA — Oonbioi npocuet. Tak uto «[Iuky»
MOHAI00UTCSI HOBBIN THI yIpaBJIeHIIA.

Cepreiit ®uiionoBuy, aexa llkouabl menexskmenta HUY BIID

Jl1st 0CBEIOMIIEHHOI'O YMTAaTeNsl CUTyauus Ha Ttenekanane «[Iuky», onucaHHas B Keice, —
9TO BCEro JIMIIb IEPEoKEeHHE COOBITUH, NPOUCXOMSAIIMX HA HM3BECTHOM pPagUOCTAHLUU.
Bripouem, nipu sxeaHuK MOXHO ObUTO ObI HAUTH U APYrHe aHAJIOTUHU. VIHBIMU CIIOBaMH, B )KU3HH
BpeMsl OT BPEMEHM IPHUXOAUTCS CTAJIKUBATBCA CO CIy4dasiMH, KOIZa CO3[aTeslb YCHEHIHOIO
IPOEKTa caM K€ HaYMHAeT CO3/IaHHOE pa3pylliaTh. BaXHO MOHATH MPUYMHY 3TOro (eHOMEHa,
YTOOBI OTBETUTH Ha BOIIPOC O TOM, 4TO JesaTh EBrenuto Jopomry.

VY 106010 mpoeKkTa WM OpraHu3alMy ecTh CBOM XKH3HEHHbIH UK. CyIIeCTBYIOT pa3Hble
MOJIEJIM 3TOrO JKU3HEHHOro nukiaa. OmHa M3 caMbIX MOMYJSPHBIX — 3TO Mozaens HMixaka
Anmuzeca. B paMkax 3Tol MoAenu pa3pylLIeHHE OpraHM3alMM MOKET MPOUCXOJUTh Ha Pa3HbIX
JTamax €€ pa3BUTHUS, €CIIM OHA IONajaeT B TaK Ha3blBacMble JIOBYIIKH, TO €CTh KOrAa
PYKOBOJICTBO coBepIaeT omuoku. OgHaKo 3aKar (CTapeHHe) OpraHu3alui MOXKET POUCXOIUTh
U 10 MIPUYMHE TOTO, YTO M3HAYaJIbHAsl Mies, HA OCHOBE KOTOPOM OblIa CO3/1aHa KOMIAHUs, ce0s
ucuepnana. YroObl u30ekaThb CTapeHUs, HANO NPEAJIOKUTH HOBYIO HJACI0 WM PATUKAIBHO
OOHOBHTH CTApYIO.

Kaxercs, 4To rinaBHBIM pelakTop TejeKaHajla MOHHUMAET 3Ty MpoOJIeMy M pellaeTr, 4To
npunuia nopa oOHOBUTh PYKOBOJCTBO KaHalla, HAJesCh, YTO HOBBIM U NPU 3TOM MOJIOJOU
YEJIOBEK CMOXKET YBEIWYUTb 3pPUTENIbCKYIO ayauToputo. Mpes, Ha MoOW B3IUIsIA, BIIOJIHE
ocMblcieHHas. [Ipo6ieMa coCTOUT B TOM, KaK OHA Peau3yeTcs.

3aMeuy, 4YTO CIOKET JaHHOIO Kelica MOYKHO HWHTEPIPETHUPOBaTh B paMKaX OYEHb
HOMYJSPHOM B HAIlM JHU AMCKYCCHMHM 00 YNpaBI€HMM TalaHTamMH. SICHO, uro mis ycmexa
TEeJIEKaHaJIa ero PYKOBOJCTBO JIOJDKHO OBITh c(HOPMUPOBAHO M3 TAJAHTIMBBIX Jroaen. Ho kak
OIPENICNIUTh CTENEHb TAJAHTIMBOCTH HOBOrO uesoBeka? B uckyccTBe 3Ta mpoliema pemaercs
OTHOCHUTEJNIBHO NpocTo. Hanmcan XynoKHUK KapTHHY, KOTOpas IPUBJIEKIa BHUMAHUE — O HEM
MOTYT 3arOBOPUTH KaK O TAJIAHTIIMBOM JKMBOMNHCLE. TO K€ MOXKHO CKa3aTh O MHCATENE, KHUTA
KOTOPOTO TMOJy4nia npu3HaHue. Takum o6pa3oM, B HCKYCCTBE XapaKTEPUCTUKA «TaJaHTINBBIN
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IIPUCBAMBAETCS YEJIOBEKY IO pE3yJIbTaTaM €ro -AeATelIbHOCTU. B —MeHeIKMeHTe cuTyanus
ClIOHee. 3/1eCh 4acTO TaJaHTOM Ha3bIBalOT MOJIOJOTO YeloBeKa, 00JaJaroliero, o MHEHHUIO
€ro pyKOBOAMTENS, HOTEHLNAIOM, KOTOPBIN €Ile AOHKEH NMposiBUTHC. Ho Beb 3TOT nmoTeHIuan
MOXET U HE pean3oBatbcs. MHe mpejacTasisiercs, uto Pycman [lorogun Mor crath >KepTBOM
ATOM IyTaHHULIBL.

Kak BuaHo u3 keiica, Acsa lllermoBa cBoeil MCIOJHUTENBHOCTBIO U DHEPTUEH MPOU3BEIA
BIICYATIICHUE Ha TJaBHOrOo peaakTopa. Ho gocTtaToyHo 1M 3THX KadecTB, 4YTOOBI CTaTh
3(PEKTUBHBIM 3aMECTHTENIEM TJIABHOTO PEIaKTOpa M TeM Oojiee TeneBenyieii? Oxkazaaock, 4To
HeT. Ace SIBHO HE XBaTaeT OOIIEH KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHHKE —
BCEro TOro, 0€3 4ero HEMBICIIMM XOPOIIUK TeneBeaymui. K cokaneHuto, 3TH HETOCTAaTKA «HE
nedarcsi». Cnyrate Ilymkuna ¢ HekpacoBbiM ciydaiiHO HeBO3MOKHO. Hayuuth uyenoBeka
pa3nuyaTh KYpPHATUCTCKUI HAMoOp U XxaMcTBO — Toxe. [Toatomy monpo6orats LllerioBy B poiau
TeJNeBeNyIIEH, BO3MOXKHO, U cTomno. Ho oneHuTh pe3ynpTaThl SKCIEPUMEHTA U MEPCIEKTUBBI
3TOM JEBYILIKU CJIEI0BAJIO IO CAMBIM CTPOTHM NMPOGECCHOHATBHBIM MEPKaM.

Msue npencrasisiercss, yto EBrenuii Jlopom MoOXET HOMBITaThCsl OOBSCHUTH BCE 3TO
Pycnany Iloroauny, ucnone3ys CBOM MHOTOJETHUE IPYXKECKHE OTHOLIEHUs ¢ HUM. EcTh nm
HaJeXkaa, 4To ToT ero ycaslmut? Hanexna ymupaer nocienneil. KoneuHo, MOXeT okas3arbes,
YTO BIIOOJIEHHOCTh B MOJIOAYIO COTPYIHUIlY TomemnaeT [loroauny noHsATh TOUKY 3peHHs Apyra
u copatHuka. Torga Jlopoiry IpuaeTcs pelarb, CTOUT JIM €My OCTaBaThCs Ha TeleKkaHaie. Bpsan
JIY OH 3aX0YeT NPUHUMAaTh y4acTUE B Pa3pyLIEHUH TOTO, YTO CaM CO3JaBajl C HyJIs.

3aganue 2. AHaIU3 IPAKTUYECKON CUTYalUH: «OKAYHTEK-POCCHSI»®

[To waunmaruBe QuHaHCcOBoro mupekropa Mapum Kum kpynmHO#M kKoMmMmaHuen ObLia
npuoOpereHa BBICOKOA(p(EKTUBHAS KOMIBbIOTepHast mporpamma. IIporpamma u3roroisiiach
KOpIopanuer KOMOBIOTEPHBIX mporpamm  «IOkayHTek-CIIIA», TI€e  UCHOJHUTEIbHBIM
TUpeKkTopoM pabotana moxpyra Mapum - Ombra CeHcoH. OpHako mporpamMma OKas3ajach
«KpHUBO», TO €CTh C CEPbE3HBIMH OIINOKaMU. PykoBoguTENs OpraHU3aluy He NpocTil Mapuu
3TOM OMMOKM U YBOJIMI ee. DTO ObUIO MoTpsiceHreM it Mapuu. B TOT ke J1leHb OHA O3BOHMIIA
Onbre u motTpedoBaia pa3bsICHCHUM.

Onucanue cUTyaluu
JleHb B iHBape

Beuepom B noneaensHuk 15 ssuBapst 1996 r. Onbra CBEeHCOH, TJIaBHBIA UCTIOJIHUTEIbHBIN
JTUPEKTOp KOMITaHUHM «DKayHTeK — Poccus», HAaKOHE-TO OcTajlach HaeAuHEe ¢ OO0 B OIHOM
13 HEOOJBIMMX KOMHAT CBOETO MOCKOBCKOro odmuca. JleHb Obln ykacHbld. He ciyuaiiHO B
Poccun moHenenbHUK cuuTaercs TsKeNbIM AHeM. [lepBoe, 4TO MpUIIO €l B TOJIOBY — 3TO
MBICIIb: «A 3aueM MHE BCe€ 3TO HYXHO?» Buammo, maBam 3HaTh ceOs cTtpecc. OHa MBICICHHO
BEpHYJIAach K HAaYaJly 3TOTO KOIIMApPHOTO IHS, MBITasiCh BOCCTAHOBUTH B MAMSTH T€ COOBITHS,
KOTOpBIE MOJIBENIN €€ K TAKOMY BOITPOCY.

YTpoMm Ha eXeHEACIbHOM COBEIIAHMM MEHEIKEPOB KOMIAHUU €M JOJOXKWUIIW, YTO Ha
koHerr 1995 r. ObUIO TPOJAHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OyXTaJITePCKHUX
nporpaMM — OCHOBHOTO TMPOJYKTa KOMIIAHMM W 3a 3TO OBbUI TMOJYYEeH NpHU3 TOJOBHOMH
Kopriopauuu. OJHaKO WHTCHCUBHBIE MHBECTHUIIMM B pa3BUTHE B 1995 r. moutu HE OCTaBWIMN
JEHET Ha CYETy KOMIIAHMU 110 COCTOSHHI0O Ha Hadano 1996 r. Oco3HaBas Cl0XHMBIIYIOCS
cutyauuto, Onbpra, oOpaTHUBIINCh K CBOMM MeHeIKepaMm, ckazaia: «J/la, Mbl paboTaeM Kak

® Moarorosnena A.J. Haymoseim (IlIkoma 6m3neca MI'Y), B Tom umncie Ha ocHoBe MaTepuanos Illetinst [Tadhdep
(Sheila Puffer) m [pamena Makkaptu (Daniel MacCarthy) (Northeastern University). BocmpousBomutcs c
paspenieHus uctounuka. Cutyanuu s ooydenus ynpasnenuto/Ilon pen. AW. HaymoBa. — M.: Illkona GusHeca
MI'V, 1997, c. 54—69.
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KoMmaHja. JleHer Ha cueTy ceilyac JeMCTBUTENBHO Mano. Y Hac ecTh mpobiems». B utore ona
IIPEI0KUIIA MEHEIKEPAM PACCMOTPETh [1Ba BAPHAHTA KOMIIEHCAILIMOHHBIX CXEM, HAIIPAaBIECHHBIX
Ha OOJIBIIYIO CIJIOYEHHOCTh KOMaH/IbI U MOTHMBHUPOBAHHOCTH €€ y4acTHUKOB. llepBas cxema
Obula HE 4YeM MHBIM, KaK BBEJCHUEM JUIs MEHEKEPOB MHCTUTYyTa MapTHEPCTBA, a BTOpas —
NPUTJIAIIEHUEM UX K ydacTHiO B MpHOBLIAX (10% OT mpuOBLIN KaXKA0TO U3 OTENIOB).

HeoxxnpaHHO BOCIIOMMHAaHMsI IPEPBAIKMCH B €€ TOJOBE Pa3MBIIUICHUSMH, IONBITKON
OCMBICIIHTh CBOE€ HOBOE€ cocTosHue. «llenmpio Moel xu3HHM Bcerna Obuto kadecTBo. KauecTBo
abcomoTHO BO BeeM. JKM3HB JUIsl KauecTBa CO3/1a€T KauecTBO kKHU3HH. JlenaTh 3TO M JIOCTUTATh
pe3ynbTata — AJI1 MEHS UCTMHHOE BO3HarpaxaeHue. KauecTBo fenaer MEHs M JItoJel BOKPYT
MEHS JIy4lle, Kak ¢ MOpPaJbHOM, TaK U C MAaTEPUAIBHON CTOPOHBD».

BepHyBimch K COOBITHSM JHS, OHAa BCIIOMHMJIA, YTO CETOJHS €l 3BOHMJIA €€ Om3Kas
MoApyTa, KOTOpasi HECKOJIBKO THEW Hazaj npuobpena y Onbru i CBOEH KOMIAHUHU OIHY W3
BBICOKOO()(DEKTUBHBIX ~ KOMITBIOTEPHBIX  HporpamMm  «JkayHTek». Ilogpyra  paborana
(MHAHCOBBIM TUPEKTOPOM B KpymHOU pupme. OHa cooOmMiIa, 4To KyIjIeHHas €10 Imporpamma
OKa3aJlaCh «KpUBOI», T.e. C CEphe3HBIMU OIIMOKaMH. PykoBOauTeNnb HE MPOCTHI €H 3TOT
npocyeT W yBoaun ee. C ropeubto B rojoce oHa chnpocwia Onery: «Kak Takoe MOrio
ciyunutbea? Tel ke Mo s 1o gjpyray. Oinpra 1o HIMaja, 4To 3a BCE MPOUCXOJALIEE B KOMIIAHUU
OTBEYAET OHA M TOJIBKO OHa. M ciydmBineecss He Moo ee He paccTpouts. Ilocime moxpyru
NO3BOHMI 3amecTuTeNb ONBIM M MPOCTO OIIETIOMHI €e CBOMM coobmeHneM. OH 3asBWII, UTO
YBOJIbHSIETCS] U3 KOMITaHUH. Bce cBou 00bsACHEHMsI OH CBEJ K TOMY, YTO IPOCTO yCTall.

[Tocnenueit kamneit, 3actaBuBiieil ONbry Cepbe3HO 3alyMaThCcsi O CBOEM OYyIyIIeM, CTajlo
U3BECTHE O TOM, YTO psAJ WICHOB €€ KOMaHAbl OTBEpPriauM 00e MpeaokKEeHHbIE €l
KOMIICHCAIIMOHHBIE CXEMBbI, MOTPeOOBaB B3aMEH IMPOCTOrO YBEIWYEHHUsS 3aprjarbl. B aTux
CXEMax MX HE€ YCTpauBaJIM HOSBIIAIOIIMAECA NPU ITOM PHUCK U OTBETCTBEHHOCTb. OHHM Takke
COMHEBAJIUCh B MEPCIEKTUBHOCTH JAaHHOTO Om3Heca. M BHOBb BOCIIOMHHAHUS JHS MPEPBAINCH
pa3MBILUICHUSMHU O )KU3HU U pabore. «M Bce-Taku B KM3HM yAalI0Ch JOOUTHCS MHOroro. busnec
JUISL MEHS — 3TO caMoBbIpaxkeHue. S ropaa coboil. A Korja MHeE IUI0XO0, TO 5 BCET/a AyMaro O
TOM, CKOJIBKO 51 cama caesana Juis ce0sl ¥ ISl OKpYKaroIIUX MEHs JIIoJel. A caenana s A HUX
Hemauto. [louemy ke oHu Tak noctynuiau? JIroau 10KHBI pUCKOBAaTh U HECTH OTBETCTBEHHOCTD.
OT0 Kak B cnoprte. busHec — 3T0 cBoero poaa cnopT. B dem xe neno?» B moucke orBeTa Ha
3TOT Bonpoc OJpre NPUIJIOCh BOCCTAHOBUTD B IAMSITH HE TOJIBKO CETOAHSIIHNN AEHb.

Kopnopanusi kKoOMnblTepHbIX NporpamMMm «JkayHTek -CIIIA»

Koprnopamms «9xayarek — CIHIAy», sBasiomascs pa3padOTINKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX IPOTpaMM B 00JIAaCTH OYXTaJITEpPCKOTO ydeTa M yrpaBiieHus puHaHcamH, Oblia
ocHoBaHa B Kammdopuuu B 1984 r. B cnenyromem rony komnanus umena yxe 17 orneneHuii B
BOCBMHU CTpaHax, a ee jgoxoa npocturan 60 muH non. Komnanus sBisieTcss HE3aBUCUMOM
OTKPBITOM KOpIOpaluue, KOTUpyromencss B ABTOMATHYECKOM CHCTEME HallMOHAJbHOU
acconuanuu OupxkeBbix auiepoB (NASDAQ). 3a atu ronsl kommanus mpuoOpena 40 Teic.
KJIMEHTOB BO BCEM MHpE, K YUCIY KOTOpBIX OTHOcATCA «AMepukdsH Tenedon sua Tenerpady,
«bapxuaii bank», «/lxenepan Onextpux», «l'onamdn Cakc», «Oxcunentan Ilerponuym» u
MHOTHE Jpyrue usBecTHble ¢Gupmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISIET
HanpsAMyIo uepe3 0osiee ueM ThICAUY TUIEPOB, ar€HTOB O MPOJAXKe, CUCTEMHBIX aHAIUTHKOB U
KOHCYJIbTAHTOB IO KOMIIBIOTEPHBIM IporpaMmaM. Y KOMIAHUU TAaKXe CJIOXKUIOCh
CTpaTEruuecKoe MapTHEPCTBO KAaK C MUPOBBIMH JIHMAEpaMH — IOCTaBIIMKAMH KOMIIBIOTEPHBIX
cucrem — UBM, «/lumxuran DxBunMeHnT», «Xbrosert [lakkapn», «Can Mukpocucreme» u
«MaiikpocodT», Tak ¥ ¢ KpyNHEHIINMU KOHCYJIbTAIIMOHHBIME (pupMaMu «BoJIbIION mIecTepKi».
Co BpeMeHM CBOEro OCHOBaHHUS KOMIAHUS pa3paboTana IIUPOKHUM CIEKTP MHTETPUPOBAHHBIX
CHCTEM YyIpaBieHHus (uHAHCAMU U UH(pOpMAIIHEH.

CeronHsi Mo TEPMUHOM «DKAayHTEK», T.€. 0a30BBIM MPOJYKTOM KOMITAHWU, TOHUMAETCS
MOII[HAsl CHUCTEMa, I[IO3BOJISIIOIIAS II0JIB30BATENI0 aBTOMATU3UMPOBATh BCE OINEpaluu IO
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o0pabotke (unaHcoBOM uHpopmarmu. [IporpamMma cocTOMT M3 psfa CHEHUATU3UPOBAHHBIX
MOJyJIeil, KOTOpbIe MOTYT paboTaTh Kak IO OTIEIBHOCTH, TaK M BCE BMECTE B MHTETPHPOBAHHOM
pexxume. Kommanust cuuTaer, 4yTo Takas CTPYKTypa MpOAYKTa JAeJaeT €ro HACalIbHbIM JUIS
UCTIOJIL30BAaHUS B MAJIOM OM3HECe, B TMHAMUYHO PACTYIIMX (PUpMax M KPYITHBIX OPTaHU3aLHUsIX C
MHOXECTBOM MEXIYHAPOJHBIX OTICICHUI.

«IkayHTek - Poccusp»

«IKayHTeK» OTKpbLIa cBoi oduc B Mockse B 1993 r. u B mepBbie ToAbl pabOTHI TOCTHUTIIA
MNATUNIPOLEHTHON J10JM BCEX MHUPOBBIX MPOJAX T'OJIOBHOM KOMIAHWUK, MHOTOKPATHO MPEB30U I
BCE MMEBILHECS HA 3TOT CUET OXKHMAAHMS €€ pyKoBoAcTBa. C TeX MOp KOMIAHUS WMEET CBOU
ornenenus B Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh JoBepue Ooinee 100
kiueHtoB B CHI' m ctpanax bantum, cpenu kotopeix «Motoponay, «IIpokrep sua [HmOm»,
«/Ixenepan Dnekrpuk», «Karepnumnep», «Mepcenec-benny, «Ilonapouny, «Kei [1n Om Txu»,
«IIpaiic Yorepxayc», «CoOr3KOHTpaAKT", psig KOMMEPYECKUX OaHKOB M JIPYTHX OpraHU3AIIHM.
Takue pe3ynbTaThl OBLIM JTOCTUTHYTHI B IIEPBYIO Odepelb Onaromaps YCHIMSIM OCHOBAaTels
KomnaHuu U ee npesusenta — Onsru CBeHcoH. [locne neperoBopoB ¢ «Okayntek — CIIIA»
OHa MOJYy4YWJIa HCKIIOUUTENIBHOE NpaBO Ha mpojaxy B Poccum m gpyrux crpanax CHIT
KOMIBIOTEPHBIX MporpaMm «IDKayHTEK». Ei yAQIOCh cobOpath KOMaHAy
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPUIILIH K BBIBONY,
YTO Mepe] HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTU B OBICTPO pacTylieil cdepe aenoBoi
aKTUBHOCTH B Poccum u 4TO 3aBOEBaTh CBOE MECTO B 3TOH chepe OHM CMOTYT, JIUIIb COCAMHUB
CIIOKHEUIITUN M TIOJIE3HBINH MPOIYKT — KOMIIBIOTEPHBIC MPOTPAMMBI «JKAYHTEK» C TIIYOOKHM
3HaHUEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEIH.

Kommanuss Onbru, «OkxayHTek — Poccusi», CTaB HCKIIOUUTENBHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~IporpamMMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocoOuiIa K Hy)KJaaM noTpeduTteseil u crajga npoAaBaTh 3T MPOrPAMMBI ' CBOMM KIHEHTAM.
Kowmmnanus umena B cBoux oducax B MockBe u Cankr-IleTepOypre mraT 4nCICHHOCTBIO 66
yenoBeK. Bce oHM poccusiHe, 3a uckitoueHuem r Jhxona — myxa OJbI'" U €€ mapTHepa 1o
KOMIIAaHUUM — OH aMmepukaHen. Oibra CUMTaeT, YTO MMeeT OJeCTAIIMHA MepcoHal, OONbLIYIO
4acTh KOTOPOrO COCTABISIOT "KaHauaatbl Hayk. CpeaHuid BO3pacT PYKOBOASIIEIO COCTaBa
kommanuu — 30 set. Panee MHOTHE M3 HUX OBUIM KPYIMHBIMH (YHKIIMOHEPAMHU B KOMCOMOJIE U
napTuu, GU3NKaMU-TeOpeTUKaMH WK JIUHTBUCTaMU. Bee o umenu  Gnectsiiee oOpa3oBaHuUe.
MHorue 13 HUX SBIsUIMCH BbimyckHukamu MI'Y.  3amecturens Onbru, Bukrop, goctur yxe
MATUACCSITUIIETHETO BO3pacTta, a B cBoe BpeMs Obul cryneHToM Amnzapes Caxaposa,
HOOEJIEBCKOTO Jlaypeara. Ceropnsamnss ceobona Beidopa B I Poccun, mo muenuto Onbru,
MO3BOJIIET 3TUM JIIOJSIM TOJIHEE HCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMMAHMM «DKayHTEK).
«HeBo3MOXXHO uMeTh Xopomwuii 3apaborok B yHuBepcurere wim HUM, a y Hac Bce
3apabaThIBalOT MHOTO. MBI HallIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMHU MpPOTpaMMaMH U
JIEJIaeM Ha 3TOM JIEHBI'M.

PbiHOK KOMIIaHUM
K cepenune 1995 r. «Okayntek — Poccusi» npensarana Ha peiHke 12 u3 20 mporpamMm
«DQxayHTeK». ITH 12 nporpamm ObUTH K 3TOMY BPEMEHU «PYCU(PHUIIMPOBAHBI» U MPUCTIOCOOIICHBI
K HY)KJIaM KOHKPETHOTO phIHKA. 3a 3Ty padoTy komnanus B 1995 r mosmydusiia mpussl TOJTOBHOU
Kopropanud. LleHTpanbHOe MecTo cpeau HUX 3aHuMana nporpamma «I maBHas Kuaura" (Premier
Ledger), Bkitouaronast Tiad c4eToB, MPOBOJKH, OasaHchl U 000poThl. [1aker «I'maBHOM KHUrm»,
MoMOOHO JAPYrUM MPOJYKTAM KOMITAHWH, TpEUIarajics Ha phIHKE Kak OTIEIbHO, TaK H B
MHTETPAIK C IPYTUMH NPOAYKTaMU «IDKayHTEK. JTO MO3BOJISIIO 00ECIEUUTh KIMEHTOB MOJHON
cucreMoil ¢uHaHCcOBOH HH(popMaryu. PUHAHCOBBIE MOAYJIM BKIIOYAIM TAaKXE MPOTPaMMbI
pacyeToB ¢ MOCTaBUIMKAMU M 3aKa3dMKaMH, 3apabOTHOW IUIaThl, MHOT'O BAJIOTHOTO y4eTa M
Ipyrue. B nononaHeHue npeagaraaiuch CUCTEMBI IUNIAaHUPOBAHUS IPOU3BOICTBEHHBIX pecypcoB. B
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1995 r. «Oxaynrtex» nepenua or DOS xk Windows. DTo OblT BBIHYXICHHBIH KOHKYPEHTHBIN
miar, MOJHSBIINM, OJHAKO, CTOUMOCTh mporpaMm. Olibra Tak omucajga CBOIO KoMmaHuio: «Bo
BHE/IPEHUECKOW paboTe MBI MOXO0XKHM Ha OyXrajrepckue KOMIAHUHM «bBoibIIol ImecTepKm.
OnHako BO MHOTOM MbI Jydllle HUX. KIMEeHTBI OTHal0T NpeAnoYTeHUE Haled NpoayKuuu. Mbl
UMEEM XOpOIIyI0 NPUOBLUIL M BHICOKOE MNpU3HAHME Ha phiHKe. Cpeaw HamMX KIMSHTOB
KpYITHEUIIME aMEpUKAaHCKHUE KOpHopaluu, AEHCTBYoIMe B Poccuu, a Takke H3BECTHBIE
poccuiickue KommaHuu, 0aHku. Bce 3To MbI co3manu 4yTh Oonblie yem 3a roa. CeromHsi Ml
IJIaBHasg cujia Ha cBoeM phiHKe B Poccum. XoTs Mol 3aMecTuTeNb. HIYTHUT, YTO €CIU Obl MBI
JNEHUCTBUTENLHO XOTENHU 3apadoTaTh JEHBIW, MBI JJOJIKHBI OBUTH ObI YBOJIUTH BCEX, 3AIIOTHUTH BCE
HAaIIM [TOMEILEHUS SIIUKaMH C BOAKOM U MPEeBPAaTUTHCSA TAKUM 00pa3oM B BOAOYHBIN CKIIaI».

Ona npopomkuina: "Mbl HE 0)kuAaeM celuac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHILIMH CO
CTOPOHBI 3anaja, Tak KaKk 3TO 0YEHb U OYE€Hb JOPOro€ yI0BOJbCTBUE. P komnannii «bonbinoit
HIECTEPKHU SIBIISIOTCS HAIIMMHU KJIMEHTAMH, HO OHM MOTYT CTaTh HAlIMMH NOTEHIHMAJIbHBIMU
KOHKYpEHTaMH, B TOM 4YHUCJE T€, KOTOpbIE MOJb3YyrTCs nporpaMmamu «Crap». IIporpammsl
«Ctap» nosBuinuck B Mockse B 199.1 r. u ObutH MEpPBBIM 3amaJHBIM TPOAYKTOM TaKOTO POJA,
BBEJICHHBIM Ha pOCCUiCKHI peIHOK. B 1995 1. 6pu10 ycTanoBneno 6omee 160 kormit «Ctapy.
«MBl, 0JTHAKO, CTapaeMcsl COTPYAHUYATh C HUMHU B 3TOU 00IaCTH».

OnuH M3 BBICHIMX PYKOBOAUTENEH KOMIIAHMM ApPTyp AHIEPCEH B CBOEM HWHTEPBBIO
3asBWJI, YTO TIPOTPaMMBbl «IJKAyHTEK™-- SBISIIOTCS OJHMMH W3 Jy4IIUX U MOTYT OBITh
WCIIOJIb30BaHbl MHTETPUPOBAHHO IS BCEl (MHAHCOBOW CHUCTEMBl KOMITaHWH. Kpome
«OkayHTek» U «CTap» Ha POCCHICKMN PBIHOK BBOAMIUCH Iporpammel «Cancuc». C 1993 r.
OBLIIO YCTaHOBJIEHO 78 KOMIUIEKTOB TaKMX IporpamMm. «PBIHOK OyXranTepcKux KOMIbIOTEPHBIX
nporpamMm pactet B Poccuu o4eHb OBICTPBHIMU TEMIIAMH, — OTMETHII MPEACTABUTEIh KOMITAHUN
Aptyp AHzAepceH. — OTH TNpOTrpaMMbl BO BCEM OOJBIIEM KOJUYECTBE MPUOOPETAIOTCS
koMnanusiMu B Poccun. DTO B OCHOBHOM KOMITAHHUH, KOTOpBIE MPHUBJIEKAIOT HMHOCTPAHHBIC
WHBECTHUIINH, U ayJUT U1l HUX OYEHb Ba)K€H». J[aHHBIA PBIHOK TOJBKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 muH pmon. B ron. Xors B Poccum M CyHIECTBYIOT CBOM MECTHBIE
OyXTaJITepCKHE MPOTPaMMbl, OHH OTIWYHBI OT cUCTeMbl GAAP (oOmenpuHATbIE TPUHITUIIBI
DKKayHTHHIA), COOTBETCTBYIOIIEH 3amaJHbIM cTaHiapraM. Poccuiickue mnporpaMMbsl He
NOIXOJAT 3amaJHbIM ayautopaMm. llpenMymiecTBOM 3amafHbIX OyXTraaTEpCKUX Mporpamm
SIBIISIETCS. TO, YTO OHU MOTYT KOHCOJHIMPOBATH U TPEOOBAHUS POCCUHCKUX KOHTPOJIHHBIX
opranoB, u crannaptel GAAP. OHu Bemyr cBoero poma «aBoiHyr0 Oyxraiarepuro». Oibra
HoJmnucana cBol KOHTpakT ¢ «JkayHTek — CHIA» B ampene 1994 r., cpa3zy nocnie Toro, Kak y
Hee ponuics pebeHok. Korga Haganucek ee meperoBopsl 0 KOHTPAKTe, KOMIaHUS «JKayHTEK —
CHIA» onenuBanace B 330 maH non. u umena 550 yenoBek mnepcoHana. Omnbpra ckaszana:
«Kpyrom ObL1 cyMacmieamii 10M, KOT/a MOAIMUCHIBAJICS KOHTPAKT. B 3TO BpeMs B «DKayHTEK
— CIIA» mpoxoawid Ba)KHbIE H3MEHEHHUS. beutn  oOHapy)XeHbl cepbe3Hble MPOOIEMBI,
CBsI3aHHBIE C perucTpanuei 3aka3on. Bee unenst CoBera, BKIIO4ast OCHOBATENsA, ObLTN YBOJIEHBI,
U MEepCOoHaN CYIIECTBEHHO cokpamieH». Olbra mojmnucana KOHTPAKT YK€ C HOBBIM TJIAaBHBIM
HCTIOJIHUTENIbHBIM TUPEKTOpOM KommnaHu. OHa 3amerwiia: "Cpaszy e Mocie 3TOro KOMIaHUs
BBICKAa3aJl COXKaJIEHHE, YTO 3TO Mpou3ouuio. [lodTtu roa oHM MOBITANHCH MEPE3AKIIOUUTH ITOT
KOHTpakT». B pe3ymbTare Bce MOMYYMIIOCH HAO0OPOT — TIEPBOHAYAIBHBIN IISITHJICTHUNA
KOHTPAKT MPOAJWIN HAa JECATh JIET, MPUHHUMAs BO BHUMAHUE MPEBOCXOAHYIO JIE€ATEIbHOCTH
«9kayHTtek — Poccus». JlanpHeiiee npu3HaHUE YCIEXOB M 3HAYeHUs1 KoMmaHnuu OJbru ObLIO
CBS3aHO C BHU3UTOM B MockBYy B cepeauHe 1995 . IIaBHOrO HCIIOJHUTENBHOIO AMPEKTOPA
komnanun «JkayHtek — CIIIA», Bo BpeMst KOToporo oH BcTpeTwica co CBEHCOH M ee
komaHaoi. Ilocme cBoero Bu3uTa OH cka3am: «Poccust sBusieTcs OAHMM U3 Hamboee
NEPCIEKTUBHBIX PHIHKOB JUIsl KOMIIAHUM. 1'0/1 Ha3a MBI 3/1€Ch HUYETO HE UMEIIH, a celdac y Hac
yxke 70 knueHToBy. [loqo6HO kKommanusaM bombioil mecrepkuy, « IKayHTEeK» 00ydaeT KIHMEHTOB
MCTIOJIb30BAaHUIO Pa3IMYHbIX METOJIOB SKKayHTHUHTa. B 310l cBs3u Onbra ckazana: «Hekotopeie
U3 KOMIAHUN «bOJIBIION MIECTEPKU» MPOKIMHAIOT HAac. J[OJDKHBI JM MBI B 3TOM CHUTyaluu
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KOHKYPHUPOBATh WJIN UM CJIEAYET COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCUBHO
3aHAT KOHCYJIbTUpPOBaHHEM. VX 3a/ieBaeT TO, 4YTO Mbl IPOHUKIIM B Ty ke HUILy. Ho Mbl JOJIKHBI
KOHCYJIbTUPOBaTh, 4TOObI MPOJBUHYTh CBOHl NPOAYKT Ha HOBBIA pbIHOK". OHa nobaBumia:
«Ceituac, s gymaro, o0pa3oBajioCh HEKOE PaBHOBECHE, B KOTOPOM BCE HAIILJIM CBOE MECTO. MBI
BCE JleJacM OAHO neio». Onpra omnMcanga CBOIO KOMIIAHMIO KaK OpPraHU3alUI0 C IPENEIbHO
3aHATBIM M ycepaHO pabdoTaromumM mepcoHaaoM: «UToObl MPUCITOCOOMTH HAIl MPOAYKT K
POCCUIICKOMY PBIHKY, MBI TOTPATUIIN ABEHAIATh YEIOBEKO-JIET. [lecaTh mporpaMMHUCTOB OBbLIH
3aHATHl ajanTaiued MOAyJed M ABaJlaTh NEPEBOJWIM TEKCT HA PYCCKUH s3bIK. pyrue
MOMOTaJIl pealiu30BaTh ATHU YCHIHS, a TAKXKE C KOHCYJIbTAIMOHHBIX MO3ULHUNA OLIEHUBAIN
MEPCIIEKTUBBI 1711 HAlIero OyXTajaTepcKOro npoaykra. TpyAaHo ObUIO OMpeNesnTh, KTO YeM ObLT
3aHAT — KAl UMes cBOU mpoekT. Kaxxapiit mpoBepsn cebs cam. Hekomy Obu1o 3TO caenathb
co cTopoHbl. B momemenusix crosuta tummHa. Hekotopeie pabotasm noma. PaGora Ha momy
NOOUIpATIaCh, TaK KAaK 3TO COKpallajdo HakKjaJHble pacxoabl KoMMaHWH. CTOMMOCTH apeHIbl
nomenieHnii Obuta oueHb BhICOKa. Ceifuac y Hac 160 kB. M paboueit mmomanu B CaHKT-
[letepbypre u cBoime 300 kB. M B MockBe. Mbl HanumaeMm monaeit B Cankr-IlerepOypre u
cobupaeMcs pacmupuTh ImTar 10 20 COTPYAHUKOB B CIEAyIOIIEM Toay». B oTiawdme ot
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOOIT Ha pabOTy B KOCTIOMAax U IpH
rancrykax. B «9kayntek — Poccus» Bce TODKHBI XOAWTHh Ha paboTy B onexiae (GopmanabHO-
JIeOBOrO CTUJSA. Takas MOJMTHUKAa MOMOTAeT IMPOM3BECTH OJaronpHsATHOE BIIEYATICHUE Ha
KJIMEHTOB W B Kakoi-TO Mepe IMOJYEPKUBAET pa3HUIy MEXAY JABYMS KyJIbTypamMH —
aMEPUKAHCKON U POCCUICKOM.

N3 ucropuu Oabru

Onswra pogunack u Beipocia B Cankt-IlerepOypre. Pogutenu ee Ob111 HHX)EHEpPaMH, a AC]

— wmy3bikaHToM. OHHU Janu el mpekpacHoe oOpa3oBaHME, ONPEICTWIN €€ B MY3bIKAIBHYIO
IIKOJTY, T/I€ OHAa cTajia Mpo¢eCcCHOHANBHON MHaHUCTKON. OHAKO TaHHAs 001acTh ACSITEIBHOCTH
Obula OYeHb KOHKYpPEeHTHOM,  Onbra ocraBuia 3To 3aHsaTHe. [Ipomieniime roasl HE MpoNANU
JlapoM, TaK Kak OHa MHOI'O M ycepaHO yuuiach. OHa craBuia 1eib u gocturana ee. Korma et
ucnonaHuwiocs 18 ner, ceMps nepeexana B Yukaro. Ha 3roT MoMmeHT Onbra auiibs HEMHOIO 3Hajla
AHTJIMUCKUIN, HO CKOPO TOJIOKEHHUE JIe] U3MEHIIIOCK. [Ipomomkast CBOI0 HCTOPHIO Ha CBOOOTHOM
aHIJIMICKOM, OHa OO0BsCHMIA: «S 0 OJEepPKMMOCTH IleNieHanpaBiieHHass HaTypa. Moii orten
CPaBHUBAJI MEHSI C MOE3JI0M, MOCKOJIBKY sI HE CMOTPIO 10 CTOPOHAM, a Jiedy TOJbKO BIIEpel, K
nemu. U korjaa s moctaBmiia cede 1eNbl0 BBIYUUTh aHTJIMACKHIA, TO JIeialia 3TO OY€Hb OBICTPO.
JloGuace g 3TOro He NOTOMY, YTO TaJIAHTJIMBA, & TOTOMY, YTO U3y4aja sI3bIK KaK cyMacIleIas.
Bcem cBoMM poccMiICKMM Jpy3bsM s CKa3ana, 4To Oojblne He Oyay TOBOPHTH C HHUMH IIO-
pyccku. Ilo-pyccku s ToBOpmia TOJBKO ¢ Moeld 0OaOymikoi. S eme He Moryia oOImaThCs C
aMepHuKaHIlaMH, MO3TOMYy OoJbie oOmianach co ciuoapsmu». Onbra ycraHoBwia ajis ceOs
HOpMY — 3ayuuBaTh 1o 50 cioB B AeHb. Uepe3 roa €e NpUHAIA B MHKECHEPHBIA KOJUIIEIHK
Cesepo-3amagHoro yHuBepcutera. Ilocie oxonuanust yHuBepcurera Ombpra  pabortasa B
amepukaHckoi komnanuu «Kposm» cHauana B 00J1aCTH IPOMBIIIIEHHBIX pa3padoToK, a 3aTeM B
cdepe crTparermueckoro mapkeruHra. OHa coBMmemana paboTy ¢ BEYEpHHUM OOYYEHHEM IO
nporpamme «MacTtep IeI0BOTO aJIMHHUCTpUpOBaHMsS» B Yukarckom yHuBepcurtete. llocie
nonydenus: crenein MBA Onbra nepenuia pabotats B OyXraaTepckyro GupMy KOHCYIbTaHTOM
no ympasinenuio. Ee mentop B «Kposur», Bulle-Ipe3UACHT MEXKAYHAPOIHOTO OT/elNa, OblI OUeHb
pacctpoeH ee yxomoMm u3 kommnaHuu. OH ckazan: «Mbl 3amjaaTuin 3a TBoe oOydeHue. Mel
NBITAEMCS ITPOJIBUTATH JIFOJEH BHE 3aBUCMMOCTH OT MX HAI[MOHAJIBHOW MPUHAUICKHOCTH. Tak
noyemy ke Thl MOKUAaelb Hac?» OHa pacckaszaiia 00 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH
CKasaln e, 4To B YMKarckoM YyHHMBEPCUTETE CTYACHTOB Yyd4aT MPEANPUUMUYUBOCTH, a HE
npenanHocTu. «busHec — 3T0 MI000BH W MPOKIATHE», — Tmpononkuiaa Onbera. B kadectse
nmpuMepa OHa pacckazajla o cBoel pabore B Poccum B omHoit u3 kommaHui «bosbimoin
mecTepkuy», rae Onbra ObpuIa TUPEKTOPOM OT/eNa HH(POPMAIIMOHHBIX TeXHONOTUH. B ee paboty
54



BXOJMJIO HAONIOJIEHHE 3a Pa3pabOTKOW M NMPOABMKEHHWEM Ha PHIHOK mporpamm «Ctapy, T.e.
MPOJYKTa, KOTOPBII BIIOCIEACTBHHM CTaHET KOHKYpEeHTOM «JKayHTek». Ee HaHsum, Kkorma
«IIPOJIYKT» COCTOSUI U3 BYX YEJIOBEK U MOANKCAHHOr0O KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HavaIbHUK cKa3zan ei: «He Oecrnokoiics, ecau 3To He moJydnuTcs». Ee mpuHsau moromy,
YTO OHa ObUIa XOPOIIMM KaHIUAATOM HA JNaHHYIO JOJDKHOCTh — yMeJda TOBOPHTb M TIO-
AHTJIMICKH, U MO-PYCCKH, a TaK)Ke MMeJa ONBIT paboThl B MapKeTUHTe U SKkayHTuHTe. [Ipn Helt
OTJIelIeHHe BhIpocio ¢ 2 10 70 4enoBeK M CTaJo NMPUHOCHUTH KOMIIAHUU TPETh €€ JO0XOJO0B.
«OTHOIIIEHUS C HAYAJIBCTBOM y MEHS HE JIATUIIUCh, TaK KakK 51 ObuTa pe3kor u mpsimoit. OmsTh BO
MHOT'OM HAIIpaIIUBAETCs CPAaBHEHUE C MTOE3]J0M. DTO U MOE€ IPEUMYIIIECTBO, 1 MO HEAOCTATOK,
— roBopwia o cebe Ombra. Ompra gomyckajga, 4TO B CBOEM IIOBEIEHMM OHa HE BCErAa
npuberana K AAIUIOMaTHYeCKUM XUTpocTsaM. Eif Obuto BakHee 10oOUTHCS ycmexa B pabote ee
noJipas3ziesieHus1, yeM 3apaboTarh npojaBIkeHre. Ee HauaabHUK HE pa3 rOBOPUIL, YTO i clieqyeT
YUUTBCSA CTPOUTH OTHOILUEHHUS C TEMH, KTO CTOUT HaJ HEH. DTO MOXKET NPUTOAMUTHCA, KOraa
BOMNPOC OyJeT pelaTbcs Ha caMOM BepXy WM HaJ0 OyIeT YBEIMYUTh OIOJKET MOApa3/IesIeHuUs.
Jns Onbru paboTa Obljla BaKHBIM 3JIEMEHTOM ee Ku3HU. OHa 3apabaTbiBajia MHOTO JCHET, HO
Oospiie ObuTa TpenaHa cBoeMmy MNpoAykTy «Ctapy», dem cBoed MopKHOCTH. KoHTpakT el He
npommn. «Ilocne 3toro, — 3ameruna oHa, — mnpoekT «Ctap» pacnancs». OHa BCIIOMHUIIA,
YTO TIO0 3TOMY TOBOIY CKa3aj el HadanbHUK: «S mpemnarato tebe yitu. M3BuHU, s 3HAIO, YTO
6e3 TeOs IeNo 3/1eCh pa3BaIMTCS, HO BBIHYX/IEH clenath 3T0. KoHeuHo xke, s mpejacTaio mnepen
ToOOW He B sydmeMm cBete». (Pumocodcku OTHOCIACH K yBOIbHEHHIO, Onbra 3ameruia: «ITo
OUYCHb XapaKkTepHas Ou3Hec-cuTyalus». B cBoe Bpemsi OHa Takke ymula u3 OyXrajaTepckon
¢bupmer B CIHIA. TTosTomy OHa B3sis1a U3 KYJIBTYp 00X KOMITAHUM BCE JIydIllee U BOCITPOM3BEIa
3T0 B «OKayHTeKk».) CornacHo omnpenenenuio CBeHcoH, B Oyxrantepckoii ¢pupme B CIIIA Obuta
atMocepa yactHoro kiy6a. «Tyaa TpyaHO momacTh, HO KaK TOJIKO Thl TaM OKa3bIBaelllbCs, 3a
TO0OIi BCce paBHO Habr0Aal0T. Bee MPpOKIMHAIOT NapTHEPOB KOMIIAHUU, HO BCe pabOTalOT Ha HUX
C ycepaueM. A 4To elle OCTaeTCs AeIaTh?»

JenoBasi u ynpaBjendeckas pusiocopust Oubru

I'oBopst 0 cBoeM oTHomIeHHHU K 6uzHecy, Onbra 3amernna: «S mobmo 6usHec, U ATO JEII0
MO€H XU3HU. Sl ¢ HUM CIIPaBIISIOCHh M HE XOUY €r0 OCTaBIIATh. S He 000 yXOAUTh B OTIYCK. S
HE JIIOONI0 ImyTeniecTBoBaTh. 1 He JOOMI0 MOKyHaTh Joporue Bemd. S 000 HaxoauTbes
cpeau MoOUX Apy3ell, enarolux OW3HeC BMECTE€ CO MHOM, s JIt0OJI0, KOTJa MEHS OKPYXaloT
mronu Oonee ombITHRIE. To, 4To MO# 3amectuTens Obul cryneHToM (CaxapoBa, MEHS OYCHb
BJIOXHOBIISIETY.

Omnbra o0OBsICHUIIA, B UYEM OHA BUJIUT CBOIO poOJib: «S MeHemkep. S oTaaro pacnopsyKeHHs
naxe npuas qomoi. Ho momunHeHHble M00AT MeHs. S naio 4eTkue MHCTPYKIUHU MO MOBOIY
TOT0, KaK OHM JOJDKHBI BBINOJIHATH CBOIO Pa0OTy, M BO3HArpaXkJal MX 3a 3TO, U HE TOJBKO
JNEHbI'aMHU, HO U JOOPBIMH CIIOBaAMU.

CBeHCOH CKa3zana, 4To JIIOJU B TOHM Oyxrantepckoil ¢upme, B KoTopoil oHa paboTtana B
CHIA, Obutd TPYIATH, OYEHb SPKUE JUYHOCTH, KBaTu(UIIMpOBaHHBIE pabOTHUKH. B cBoei
KOMIIAaHUM OHa paboTaeT BO MHOTOM TaK JKe, KaK Jiejala 3T0 B Oyxrantepckoi ¢upme. 31ech y
HEE TaKHWe XK€ IMPOEKThl, U OHA MO-TIPE)KHEMY HE BOBJIEYEHA B «IPOLIECC MPOU3BOACTBA», a
3aHMMAETCS TOJBKO OPTaHU3alMEN U yIIPaBICHUEM.

«51 pyKOBOKY J1e71aMu U JIOJIBMH. ITO M €CTh MOs1 paboTa. Mos )KU3Hb OUCHb MHTEPECHAs,
IIOCKOJIBKY MHTEPECHO NIPUHUMATh T€ WJIM MHBIE pellieHus. buzHec A MEHsS HE TOJBKO paluo,
3TO TAaK)K€ U BO3MOXKHOCTh MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl Aenaio To, 4yTo s YyBCTBYIO, U
B 3TOM y MeEHs HeT BbIOOpa. Kpome Toro, He ocraBisisi paOoThl, 51 3aKOHYMJIA aCUPAHTYpPy B
MI'Y u monyuymna CTeNeHb KaHauaaTa SKOHOMHYECKHX HaykK. K Tomy ke Torma s Oblia yxke
O6epemenHa. Tak 4To Bce 3TO ObUT ICHCTBUTEIHHO OYEHb HHTEPECHBIM OIIBITY.

[Iponomxkast cBoro ucroputo, Onbra ckaszama: «S meiTalack B 3TO BpeMsl 3aKJIIOYUTH
KOHTpakT ¢ «OkayHTek — CIIIA» Ha nosiyueHHE HCKIIOUMTEIBHOW JIMLEH3UHM Ha IMPOJNAXKY
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nporpaMM, pacrpocTpaHsiomiencss Ha Bcio Teppuroputo ObiBiero CCCP. [leiicTBUTENBHO, 3TO
OB yAMBUTENbHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUSAX. S MbITamach clienarh Tak, 4YTOObI 3TU
yCIIOBUSL ObLTH XOpomuMmu. Sl yke Torna 3Hana, 94To OepeMeHHa, HO He CKa3aja PYKOBOJCTBY:
«9kayntek — CIIIA» 06 aTom. Moxkere cebe mpeAcTaBuTh, KakK S KM TOBOPIO, YTO TIEPe]l BaMu
nama, coOuparomascss UMeTh peOCHKa M Kelalomas MOJYyYUTh UCKIIIOUUTEIBHBIN MSATUICTHHMA
KOHTpakT? OHU HUKOr/Aa ObI MHE ero He aanu. [locie 3Toro s yxe He MosBIsAIach TaM, Iie MEHs
MOTJIH ObI YBUACTH KIIMEHTHI « DKAYHTEK». DTO OBLT MOH CEKpeT».

CBEHCOH 4YyBCTBOBaJIA, YTO 3HAET, B YEM €€ CHUJIbHBIE CTOpPOHBI: «SI — nupekTop.
be3ycnoBHO, 51 HE 3HAIO CYTH CAMUX KOMIBIOTEPHBIX MPOTPaMM U TEXHOJIOTUM UX MPOU3BOICTBA.
Mmue HpaButcst onuH u3 npodeccopoB CeBepo-3amanHoro yauBepcutera. OH pacckazal MHE 00
OOIINX MPHUHIIMIIAX YIPABJICHUS, O KOTOPHIX OH HAMKCANI B CBOCH KHUTE.

[ToaTOMY 51 ¥ TOBOPIO, UTO 51 MPOeCCHOHANBHBIN MEHEKep 001ero miana. iMeHHo uM st
u sBIsIIOCh. Korna st xouy. 4To-TO cenath, 1 HaHuMaro Jojeil. Cama s 3Ty paboTy BBINOJHUTH
HE MOTYy, HO sI KOOPAMHHMPYIO, YIPaBISIO MpolieccoM, Ojaroaaps 4YemMy Halla KOMIIaHUS
nobunack ycrexa. S ToT, KTO yIpaBiseT U penraet npoOaeMbD».

I'oBopst 0 nuuHbIX KaudecTBax, Onbra zamerwna: «f odeHb nuHamuuHa. [losTomy miis
HAYaJIbHOTO OOIIEHHS C KIMEHTAaMH HEO0OXOIuM KTO-TO JApyroid. To ecTh MHE HyXHaA Iienas
KOMaH/1a, I/I€ y KaXJA0r0 CBOSI UCTOPHS. Sl 3aHMMArOCh MAPKETUHIOM, HO Ha JIeJIie y MEHs JIy4lle
MOJTy4aeTcsl co cTparerueii. besycnoBHo, 4To cTpaTerus, odliee yrnpaBlieHUe H OpraHu3aIisa —
3TO U €CTh MOU CHUJIbHBIE CTOPOHBD.

[To muenuto CBeHcoH, ycmex «JkayHTeK — Poccus» Henmb3si OOBSCHSATH TOJIBKO
KAaueCTBOM €€ MPOAYKTa. «ITO Ka4eCTBO BCETO, YTO MBI Aenaem». Bo MmHorom Ounbra nonaranack
HA TO, YTO OHA M3BJIEKJIA U3 TIOHPABUBIIKXCS €l TEKCTOB, 0COOCHHO B 00J1aCTH MICUXOJIOTHH. Tam
TOBOPHUJIOCH O KayecTBe, a UMEHHO: YTOOBI Thl HE Jejall, AejaTh HaJl0 KaueCTBEHHO. TOJbKO
KaueCTBO YJIY4YIIAeT HAlly >KU3Hb. Bceraa Hy»KHO JOBOAUTH padoTy 0 KoHIa. Eciu Hagam — To
3aKOHYH; €CIU 00€Ial — TO BBIIOJHHA. DTO MO buommsy.

Onbra o0bsSICHIIIA, HACKOJIBKO ATOT MOAXO/ IPUMEHUM K ee OusHecy: «MTak, ecTh u ams
Hac HUIA Ha pblHKE? B Yem Halm cTparernyeckue nmpemmyniecTBa? ITO KayecTBO, Ka4eCTBO
mrofeil. Mbl TaTuM JIOJSM MHOTO, Oonbiie 4eM B «bOIbIION mecTepkey. DTO KadecTBO
OTHONICHUH, KOTOpbIe CPOPMUPOBAINCH, U YBAKEHUE, C KOTOPBIM JIOAM OTHOCATCS APYT K
Ipyry. OTO He ObLTO MHE CBOWCTBEHHO OT IIP UPO JI, HO 3TO TO, Y€MY 5 HAYYHJIACh B JKU3HHU.
KauecTBO HauMHAETCs C yBaXKUTEIBHOIO OTHOLIEHUS K KIIMEHTaM. JTO U SIBJISIETCS MOEH LETbIO.
Bce Bokpyr MeHs MOJDKHBI BHUJIETh, YTO IPOUCXOMAST yayulleHus. S cyacTiuBa, 4TO MOTY
CeNaTh JIy4dlle KU3Hb IPYTUX JIOAeH: moTpeduTenei, Kojuier, pabOTHUKOB U MOEH CEMbI.

B orHOomenuun crparernyeckoro miaanupoanHusi CBeHcoH oTMeruia: «Korna y MeHst ecTh
BpeMs, s paboTaro Haja cTpareruei». [lociie KopoTKoii may3sl OHA MOSICHIIIA: «S1 Hax0XKy Bpems,
€CJIM 3TO MHE HYXKHO».

Onbra »xajnoBajach Ha TO, YTO €€ OYEHb YTOMIISIIOT <«JeTalibHbley» Mpoliembl. OHa
npU3HAJIach, YTO YYBCTBYeT ce0si JydIie, perras MHOXKECTBO JJIEMEHTapHBIX BOIPOCOB.
Hanpumep, oHna monana uaer0 003BOHUTH NOTpeOWTENe M y3HaTh, KOTrJa OHM IUIAHUPYIOT
MPOU3BECTH CBOW IUIATeXU KommaHww. Onbra oObscHUIA: «YTpaBICHUE — OYCHb Ba)KHAs
Belllb, TaK KaK OM3HEC — 3TO cucTeMa. Eciu Bbl HE MONYYWIIM JEHbIM OT KJIMEHTOB, TO Ballla
cucTeMa IUI0Xa; MOATOMY Hajno paboTarh Haa TeM, 4yTo (I co ( arb muarexuy. Camu 3BO HKH
JenaeT, KOHEUHO ke, He CBEHCOH.

Caoto pabdoty Onbra cpaBHWIA ¢ PabOTON XyI0KHHUKA, PUCYIOLIETO KAPTUHY CO MHOTUMU
mrrpuxamu. LITpuxu 1uist Hee — 3TO 3BOHKH, pa3roBOpHI U npouee. «Cpeau 3TUX OeCUUCIeHHbIX
JieTajel s mbITatoCh YBUAETH IMlaBHOE. OHO CHavalia 3a4apOBBIBAET, @ IOTOM BJIOXHOBIISIET MEHSI.
Hano ymeTs BUIETh 3Ty 3a4apOBaHHOCTH B OM3HECEY.

Ona Takke 3aHUMaNach OOyYEHHEM CBOETO KOOPAWHATOpA IO MApPKETUHTY METOIY
«kuTaiickol meITKMY. Korga KiIMEHT OJM30K K MPUHATHIO PEUIeHHs O MOKYNKEe MPOayKTa
KOMITAaHUH, KOOPAUHATOP IO MAPKETHUHTY 3BOHUT €MY KaXK/IbI€ JIBa Yaca U CIPAIIUBACT, OJYUUIT
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JM TOT JTOKYMEHTHI JJIs OIUIAThl, YTBEPXKAEHBI JIM OHU U TaK Aajie€ 10 BBIACHEHUS, IOANUCAHBI
o onu. Eciu B cucreme Bo3HUMKIa mpobiema, To CBEHCOH pelIaer, Kak U KoMy OHa Oyner
azpecoBaHa Juig pemieHus. OHa BEpUT B CHITy 00yUeHHUSI.

Korna Omnbry cmpocuiu, cuMTaer Jid OHa cedsl TUAEepOM, OHAa 0e3 CTECHEHHs OTBEeTHJIA!
«AOBCOIIIOTHOY.

3areM oHa npoaomkuia: «Kommanus mogoOHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU
C Balllel OLIEHKOW TOr0, YTO BaC OKPY»KaeT. Bbl TOJKHBI BCerja 3TO 0CO3HaBaTh. Mos KOMITaHUs
U eCTh 5. Sl ee reHepanbHbI ynpaBistomuil. S xopommuii ynpasistonuid. Eciyu Bapyr KoMmnanuu
notpedyercst Apyrasi JIMYHOCTb JUIsl YIpaBJIeHUs €10, TO s yiay. Sl HaHmMaro Jiojeid, Goiee
OTBITHBIX, YeM 5. KommaHus, kak peOEHOK, HYXIaeTcs B CBOEH COOCTBEHHOW >XM3HHU. Bo
MHOT'OM $ SIBJISIIOCH TeM ke, keM 011 CtuB [)xo6e st «Onmimy, — Xapu3MaTHYeCKUM JIUJCPOM.
Jltogu 3amoOMHAT TO, YTO s TOBOPHJIA, M 3TO MpHHEceT MNoib3y. [loaToMy s He Mory ObITh
KOHCYJIbTaHTOM. KOHCYJIbTaHT AOKEH YMETh CIIyllaTh, si HE YMEIO CIyllaTb. Y MEHS CBOU
1791 (970N

PabGora Hag kayecTBOM nepcoHaja

Bnauane Onbpra HaHuMana JmOA€H U3 YHUBEPCUTETOB — uepe3 Jpy3ed u 1o
pexkomenaanun. HeKoTopsix pabOTHUKOB OHA MIPUBEJIa U3 TOH KOMIAHUU «BONBIION MIECTEPKN»,
rae oHna paborana B Poccun. [1o mepe pocra OuszHeca BBOIUINCH Oojiee (hopMaIbHbIe METOMIBI U
npoueaypsl HaitMa, BKItouasi pekiamy. He 3a0bIBasi CBOero TalaHTIMBOrO My»Ka, OHa J100aBuia:
«C JI>KOHOM s CHACTIINBA.

B oTHOIEHnN TUMOB JrOZCH, KOTOPBIX OHA HMckana, Onbra o0bsicHuma: «5 cama HaHUMAIO
JIOJIeH, cTaparoch MoA00paTh UM MECTO B KOMITAHUH. MEHs HHTEPECYIOT JTIOBKHE U CMBIIILICHBIC
aoau. Sl He crpamMBaio, 4YTO OHM YMEIOT Jienarh. Sl pa3roBapuBai0 ¢ HUIMH 00 OTHOILIEHUH K
pabore. IlomobHo Oyxrantepckoit (upme, B koTopoit s pabortama B CIIA, MBI HaHWUMaeMm
TaJaHTbl, a HE yMEHHs. XOTs 4acTo TpeOyeTcs U OIpeneieHHas MOATOTOBKA, HamNpuUMep, B
o0JacTu MPOrpaMMHUPOBAHUS M SKKAYHTHUHTA. DTO e BEPHO M JIJISI MAPKETHHTA. Y HAC CIOXKHBIN
OPOAYKT, MO3TOMY Ba)XHO HMHOTNIAa OBITH CKOpee MCHXO0JIOToM». «Camble TalaHTIMBBIE — ATO
Bukrtop u /[)xon. OHM OCHOBaIM KOMITAaHUIO BMECTE CO MHOW. BUKTOp CKIIOHEH K aOCTpakiusim,
OH HE MOXET 3aHHMaTbcid oOydeHueM Apyrux. OH XOpOIIO TOBOPHUT, UMEET CIIOCOOHOCTh K
00001IeHUSIM U 3aHUMACTCS U3YUYCHHEM TeXHHUYECKHUX acleKToB nena. [lo3ToMy MbI IPOCUM €ro
3HAKOMHUTh KJMEHTa ¢ mporpamMmoil. Ero oTHOIIEHHS C KIMEHTYpOll M B CaMOM Jeje
CKIaapIBaloTCs Xopomno. OH HE BXOIUT BO MHOXKECTBO TEXHUYECKHX JAETajel, JenaeT ooiee
IpEeJICTaBICHHUE O MPOAYKTE. Y HEro uMeeTcs ICUX0JIoTuyeckoe BuieHue. [ noayyenus oonee
netanbHOM MHpopManu Bukrop mocbuiaeT KiIueHTOB K JkoHy. JDKOH yXOIOUT C HUMH «B
rIyOuHY». 3aTeM KIMEHTOB MPOBOAAT Mo oducy. B xome Takoro Typa si 0OBIYHO MOJYY, J1AI0
TOBOPHUTH JIPYTHMM. JTO Kak B Tearpe. Kakaplii urpaer cBor pojb. MBI XOTUM, YTOOBI HAITy
KOMITAHHMIO IIPEJICTABIIUT HE OJIMH YEJIOBEK, a OPraHU3alysl, COCTOSIIAS U3 OUYE€Hb TAJAHTIMBBIX
JMYHOCTEU. Y HAC €CTh MECTO IS JIFOJEH — 3HATOKOB CBOETO JENa, HO Y HAC €CTh U MECTO JJISI
Jrofel, He 00JalalouX ATUM KayecTBOM. S BO MHOTOM MPUHAIIEKY K MOociegHuM. S Oosbiie
ucnonuuTenb. Korma mMel o0cykaaem, 9To HaM JeNaTh MOYTH C TOTOBBIM MPOAYKTOM, M HAIIU
«TE€XHApW» TOBOPAT O «OuUTax» U «OailTax», s MPOILy UX HE CTaBUTh MEHS B HEyAOOHOE
MOJIOKEHHE. Y MEHs OT 3TOro MPOCTO MOXKET 3aboneTh ronoBa. «Pemiaiite, pemaiite», —
ropopto s M. — OIp gIeJuTe, YTO HY)KHO ISl KO MIAHMU, M CKaKUTE MHE 00 3TOM, a s YK
MOMOTY BaM JIOBECTHU JeJ0 10 KoHlay. Koraa takue oM ycTaroT Ha CBOEM MECT€, OHH MOTYT
MepenTH B Ipyror otaen. s pa3HbIX KIMEHTOB Y HAC €CTh M pa3Hble ponu. OaHa JKEHIIHMHA,
KIMEeHT U3 Bonrorpaga, xorena uMeTh 10 ¢ 0oJiee OMBITHBIM MPOAABIIOM Hallel MPOAYKIIHUH.
JIxoH cmor eli noMo4b. Bonons, Hall MeHeaKep M0 MAPKETUHTY, BBITVIAIUT OYEHb MPO3AIa IHO.
On 0bU1 TpodeCCHOHATBHBIM MEPEBOTIMKOM M HMEI JeNI0 C MHOCTpaHIaMmu. 51 OTHONIYCh K
MHOCTpaHIlaM C OOJIIIUM yBa)K€HHWEM, HO Ha BCTpEYe C HUMHU s OOBIYHO BXOXY, TOBOPIO
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«XDIIJIOY», CTIpalINBal0, Kak Jiena, Tpadyy Ha OOIIEeHUEe ¢ HUMH JIHIIb CTOJIBKO YHEPTHH, CKOJIBKO
HE00XO0IUMO, a 3aTEM YXOKY».

Pazinyue B KyJbTypax

CBEHCOH BHauaje HaHsAJa HECKOJIbKHMX MHOCTPAHLEB, HO NO3ke yBomwia ux. OnHa
HACTauBaeT Ha TOM, YTO HE JIIOOUT YBOJBHATH JIIOJEH M CTapaeTcs 3TOr0 HUKOIZA HE JeNaTh.
OpnHako aMepUKaHIIbl y HEE HE YKUIUCh. «OHHU Ipyrue, — ¢ YBEPEHHOCTHIO 3asBuia Onbra. —
OTO MOTOMY, UTO OHH BBIPOCIIH B CpEJIE, 1€ INIABHBIM SIBJII€TCSI HOTPEOUTENh. DTO TaK MPOCTO.
Korna s naxoxycs B CIIIA, 5 nmoutu ycraro oT 3Toro. Tam HeT AJi1 MEHS HUKAKOro CTHMYJIA.
Hanpumep, Bbl HaeTe B Marasus, a TaM BCe €CTb. Bam He Halo HMUYEro MCKATh. AMEPHKAHIBL,
nomnanas B Poccuro, mpocto TepsroTes». Onbpra BAPyr BCIOMHMIIA, Kak oHa npuexana B CIIIA, He
BJIaJIesl aHTJIMICKUM U He uMest feHer. OHa Obuta XOpoIiel CTyJeHTKON, HO He ydiiei. Tem He
MeHee, TaM oOHa mpeycnena. «Korma Bbel mpueskaetre B Poccuio, TO CTaIKHMBAaeTECh CO
CIUIOIIHBIMU ITpoOsieMamMu. DTO U ecTh ctuMyil. Ilocmorpure, yero st nob6uinack. Moxere Jau Bbl
ce0e mpencTaBUTh, YTOOBI aMEpUKaHEIl BCe 3TO CMOI ciefarh, npuexaB B Poccuio? S tak He
nymaro. MHe KaxeTcs, 4TO poccusiHe Oosiee MpelpUUMUMBBIE U cOOOpa3uTenbHble. Toro, yero
sl TOCTUIJIA, JOCTUTIIM MHOTME UMMUIPAHTHI U3 Poccumy.

Oubra caenana i ce0s BBIBOJ O MPUUUHAX TAKOTO pa3nudusd. «Poccus He MMeeT XOpoIlo
pa3BUTON CHCTEMBI TOPrOBIM U oOcmyxuBaHus. B Poccum yuaTcs BBDKMBATh, MOCTOSIHHO
IIPE0A0JIEBasl TPYIHOCTH. 31€Ch BCE TOPA3A0 CIOXKHEE, TaK KAK CTpaHa MEHEE IIPOJBUHYJIACH B
pa3Butun, yeM CIIIA. Tam Bbl MasieHbKasi 4yacTh OOJIBLION MPEKPACHO OTJIAKEHHOW MAalluHbI.
31ech Ke HYXKHO €lle O4EeHb MHOTO CcJenaTb, 4TOObl JAOCTHYb TAaKOrO COCTOSIHMA. MBI B
«DKayHTEK» CO3/1aéM IIEHHOCTHU, TaK KaK MbI OJIDKE K 3amaJHOMy TUIy KOMOaHum». ['oBops o
Poccuu, ona npomomkuna: «Poccust mponuta yepe3 aa. Bece nenHoctn Obuth pa3BesiHbl. JItoasam
TOBOPST, YTO KOMMYHU3M — 3TO IJIOXO U TJIYyIO, & HE TO, YTO KOMMYHU3M — 3TO B IIPUHIIMIIE
HEBEpHBI TMyTh. PackppiBaeTcsi TONBKO dYacTh mpobsembl. MMeHHO Tak BemyT ce0s
IPEICTaBUTENN 3amaja 10 OTHOLIEHHI0 K poccusiHaM. PoccusiHe NpUHMKEHBI JaXke B
COOCTBEHHBIX IJa3ax».

[To mHenuto Onbru, raaBHOE — 3TO BEPHOCTh KIMEHTY. «Jlji1 MEHA — 3T0 «OKayHTeK». 5
3HaI0 MpUOpPUTETHI. 1 BepHa BBIOpaHHBIM MHOIO IpuHuUNaMm. B Poccun mpaBuna v 3akoHbI He
neiictByioT. [loaToMy BaxkHa MOpasib. 371ech Ha10 ObITH BEICOKOTIOPSIOYHBIM YEIIOBEKOM). *

/Kenmuna B Ou3Hece

[lIectp TPOILIEHTOB paOOTHUKOB «DKAYHTEK» COCTABIISIOT KEHIIMHBL. Bce oHM paboTraroT

Kak nmpogeccuonainsl. «Bce Gosbliie n 60ble JKEHIUH MOCTYNAlT B By3bl Poccnu Kax bl Toj,
— roBoput Onbra. — JXeHIMHBI 110 CBOEH MPUPOJIE HE MOTYT CAENATh THKEIYI0 (PU3MIeCcKyIo
paboty. OmHAaKO B OTHOIIIEHUU yMa OHHM HE YCTYMAalT My>KYHMHAM. BMecTe ¢ TeM OHM pa3HbIe U
MPUBHOCAT 3TO pa3HooOpasme B OuzHecy». J[ms CBEHCOH, Kak OHAa CUMTaeT, OW3HEC IMOA00eH
ceMbe. «Sl Tymaro Tak MoTomy, YTO s JKEHIIMHA. Sl CMOTpIO Ha 3TO KaK MaTh. Sl mpocTo o010
MPOSIBIATE 3a00Ty. [l MyX4MHBI ke OW3HEC, MOXKET ObIThb, OOJIbIIE TOX0XX Ha CIOPT, Ha
copeBHOBaHHE. MHe HpaBHUTCS OBITh JEIOBOM JKEHIIMHOW. Y MeHs B OusHece Oobinue
Bo3MOKHOCTHY. Oduc «OxayHTek» B CaHkT-IleTepOypre Bo3riaBisieT poccUiicKas KCHIIMHA,
koTopyto Onbra c4uTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty KCHIIWHY, OYEHb
TOHKasl HaTypa U OYeHb XOpOoILIuil pykoBoauTenab. OHa momodpana KOMaHly U3 JIECATH YEJIOBEK,
U OHU paboTalT BMECTe OueHb Xopoio. Ee rpymnmna npomnuia o6yueHHe B MOCKOBCKOM OducCe.
Onpra cumraer, 4uro Bepa, BO3MOXXHO, W HE cMorjia Obl padorarb 3(p(EKTUBHO TMOJ €e
HEMOCPEJICTBEHHBIM PyKoBOACTBOM. OIbra crana Obl MO-MaTepUHCKU orekath ee. Ho cutyanus
TakoBa, yTo OJbra BcTpevyaeTcs ¢ Bepoill 1 TOBOpUT € HEW O Jelie, TOJbKO KOrja MpujeTaeT B
Cankr-IlerepOypr Ha BeixonHble. OHa IEHUT €€ KaK Ipyra, a TakKe Kak KOJUIETy 1Mo OHW3Hecy.
Ha pab6ore Onbra oxeBaercs o4deHb cTporo. OHa MOHsJIA, YTO ITO MOMOTAET KEHIUHE OBITh
BOCTIPUHSATOM CO Bcell cepbe3HOCThI0. OHA Takke 0OHApYX WA, 9YTO TaKOH MOIX0] «paboTaeTy ¢
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POCCUIMCKMMH KIIMEHTaMH, OOBIYHO HE PACCUMUTHIBAIOIIMME, YTO BCTPETAT IKEHIIUHY-
pykoBoguTena. OnHaxIbl HA BCTpede ¢ KIMEHTaMH, rjae Obuid oHU ¢ J[KOHOM, KTO-TO MOKaj
JIXOHY pyKyY, BOCKIUKHYB: «HYTO 3a mpekpacHas JeByuika!», He MOJ03peBasi, 4TO UMEET JIETIO C
[JIaBHBIM HMCHOJHUTENBHBIM TUPEKTOPOM KommaHuu. [logoOHble cuTyallMu BCTpEYaTUCh M Ha
npeaspaymux padorax. Hampumep, B Tolf komnanuu «bosibmioi mectepku», B KOTOPOH OHa
paborana B Mockse, k Onbre uHOra 00pammaiIuch ¢ MpochOOi crenaTh KOMUK Ha KCEpoKce, He
MO/J03peBasi, YTO OHa SIBJISIETCS PYKOBOJAUTENEM MpPOEKTa. Bbul elle oauH ciaydail TaMm iKe.
['pymnmna BU3UTEPOB OT BaKHOTO POCCHUHCKOIO KJIMEHTA MPUObUIA B KOMIAHUIO0. UMHOBHUKH U3
MUHHUCTEPCTBA CTAIH 00CYXAaTh mporpammbl «CTapy, oTMeuas X AocTouHcTBa. Onbre Toraa
osu10 30 met. Korma ee mpeacraBmim, Kak JUpekTopa mpoekTta «CTtapy», TO y 3TUX YAHOBHUKOB
MPOCTO «OTBUCIH YeTOCTH». OHU MPEKpaTUIM TOBOPUTH O OM3HECe W HAOPOCHINCH Ha Hee C
BOIIPOCaMH O JIMYHOMU >ku3HU. VX MHTepecoBaso, moyemy s Tak XOpOILO rOBOPIO MO-PYCCKH, 3a
KEeM s 3aMyXeM, paboTaeT Jiu MO MyX B KommaHuu? B pesynbrare nenoBas Oecena Obuia
ckoMkaHa. Onbra ¢puiaocoCcKku OTHOCHUTCS K 3TOM mpodieme: «f mpakTuk. S ciemyro mpaBuiiaMm,
a He ycTaHaBliMBarO ux». Temepb, KOrja pOCCUHCKHE KIMEHTBHI MPUXOIAT B «IKayHTEK», OHA
cTapaeTcsi UM He TpencTaBiAThCs. Ecaum 3To HeoOXoaumMo, TO OHa PYKOBOAWT KommnaHuel. B
MPOTUBHOM CJIy4ae OHA MOKET MOTEPSITh MHOTO BPEMEHHU U €11 He yJlacTCs MpoJaTh IPOrpaMMBI.
Ona uyBctBYyeT, uTo 3a npeaenamu CIIIA ObITh KEHIIMHOW — YK€ HEIOCTaTOK Jjisi OM3Heca,
XOTS 9TO TOJIBKO OJHA U3 CTOPOH mIpobiieMbl. Bee ke Onbra A0mycKaer, 4yTo KEHIIHMHA MOXKET
UMETh M HEKOTOpble IperMylnecTBa. «OKeHIMHa MOKET 3MOILMOHAIbHO BO3JIEHCTBOBATh Ha
OKPY’KaIOIIMX €€ MY>KUMH, TaK KaK OHU PEarupyroT Ha €€ IapM».

JInuHbIe HEHHOCTH M L eIH

Mosket ObITh, maHHOEe 3amedanue OJIBTU MOKaXETCs CIIy4ailHbIM, HO OHA CKasaljia, 4To
JIOOUT CBOE /€0 TaK, YTO €€ He OCTAaHABIMBAIOT HUKAKUE TPYIHOCTH. «S paboraro 31ech,
MOTOMY 4TO s JII0OJIt0 CBOIO padoTry. OmHako s Morjia Obl U HE paboTaTh. Y MEHS JOCTaTOYHO
JIeHeT, 4ToOBl cerogHs yiTu Ha meHcuto. Ho 4ro s Oyny nenath co cBoeit »Heprueii?» Ona
BCIIOMHMJIA, YTO KOrja paborana B KoMnaHuu «bomibioil mectepku», To Obljla B MOJIOKEHUH U
Moryia Obl ocTaBUTH pabory. OnHAKO OHAa 3aHANACh €lle M JAUCCepTaIMeld, YTOObI MOTY4YHUTh
creneHb kaHauaara Hayk B MI'Y. OHa Takke mpenojaBajia B TO BpeMs, HO IOHsJIA, YTO
YHHUBEPCUTETCKasl KHM3Hb HE I Hee. «ITO BCe OYEHb CJIOKHO. HyXHO OBITH OYEHD
CKOHIICHTpUpOBaHHBIM. Sl mr00m0 00y4yath, HO He B Kiacce». Jlms Onbru BaKHO UMETh
«obpatHyto cBsi3b». OHa cUMTaeT, YTO JIOJDKHA 3a/1aBaTh BOMPOCHI U TakuM 00Opa3oM pacTu
npodeccuoHanbHO. «IKayHTEK» KaK MECTO paboThl, M0 MHEHHUIO OIbrH, OYeHb MOIXOIUT IS
Hee. MHe HpaBUTCSl OBITh PYKOBOAUTENEM. B MeHbIIel CTeneHn 3TO OTHOCUTCS K TOMY, UTO 5
YYBCTBYIO, KaK COOCTBEHHUK KOMIIaHUHU. BbITh coOcTBeHHHKOM B Poccum mo-npexHemy
1o100HO Oery Mo yauiam ¢ OpMLTHAaHTOBBIMU KOJIBIIAMH Ha pyKax. Sl HE OYEHb-TO CTPEMITIOCH K
MaTepuaibHbIM OJIaram | >KUBY IOCTATOYHO CKPOMHO. S 11001110 IenaTh JeHbI U, HO s He JII00ITI0
UX TpatuTh. Jst MeHsa 3To Kak Oone3Hby». [enas nmokynku, Oapra o4eHb JIIOOUT TOPrOBATHCS.
Ona 1eHUT BBITOJHBIE MOKYNKH. OJHAXIbl OHA Ja)K€ OCTaBWJIa LIEHOBYIO OMpKY Ha TyQusx,
KOTOpbIe Kymuia Bcero 3a 15 mon. u 99 nenroB. OHa oObscHWIA: «OTO CPOAHU TOMY, UTO
Cruen KoBu omnpenenser kak NPUBEP>KEHHOCTh OINPEICICHHBIM JKU3HEHHBIM IpUHIUNaM. B
JKU3HU CYIIECTBYET JOCTATOYHO JPYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Belleil, KaKuMH Obl
JOPOTUMHU WJIM TPEKPACHBIMU OHU HHM ObUIM. Y MEHS HOpMalibHas MO POCCHMCKUM MepKaM
TPEXKOMHATHasi KBapTHpa, HO eciu Obl ee yBHUIEINW aMEpUKaHIbl, TO ObUIM ObI B IIOKe». A B
CHIA Ognpra cunrtana BO3MOXXHBIM IIPHOOpETaTh MoJepkaHHyt0 Mebenb. Ha Bompoc, xoder
OHa emie onHoro pedenka, Onbra crnokoitHo orBetmna: «Her, s He xouy. S mpocTo ¢ 3TUM He
CIpPaBIOCh. DTO 0O0JbIIas OTBETCTBEHHOCTh, BOT €CIM Obl MOM MYX CMOT YIENATH JETIM
Oonbire BpeMeHu.. Ho Bce ceiiuac Ha MHe. MHOra MHE KaXKeTcs, 4TO JIIOJU, OKPY)KAIOIIue
MEH$, CJIMIIKOM Ha MEHs IMOJararoTcs, BUJs CTENEHb MOEH BOBJIEUYEHHOCTH B Aeno. CeMbs U
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JIeTH — 3TO TOXKE CBOETO poJa >KU3HEHHBIC NMPOEKThl. MO peOeHOK — 3TO MPOEKT Ha BCIO
JKU3Hb, U YIPABJIATh €r0 OCYIIECTBICHUEM HAJl0 OYEHb XOPOIIO».

«Boo01e-To BCS MOSI JKH3Hb COCTOMT M3 MPOEKTOB, — ckazana Ompra. — Tak ObuIo
Bcerna». OHa HEOKUJAAHHO BCIIOMHUIJIA CBOIO MEPBYIO JIIOOOBHL B Koulemxke. Ero poaurenu He
NPUHSIIA €€, TaK KaKk OHa He OTBeYaja MX craHiapram Onaromonyuus. OHU TIEpEeBENU €ro B
npyroi koyutemk. OHa ckaszana, 4TO €CJIM OH YeJeT, TO MEXIy HUMHU Bce OyaeT KOHYEHO. «Y
MeHsl OBUTO JBa TIp O &Ta: BBIATHU 3aMyX M 3aKO HIUTH KO JIIEMK». A TaK KaKk OH IO MD T ei
YUUTBCS, TO TIPUCYTCTBOBAJ B 000MX MpOeKTax. «MHe KakeTcsi, OH MHE JI0 KOHI[a HE TIOBEpUII.
Benw Obuto OBl HE coBceM BepHO ckazaTh emy 00 3Tom». M on yexan. Ilo3xke oHa BcTpeTmia
JxoHa, W mocie TpeX MeCSIEB CBUAAHWM OHU NoXeHWiIuch. OHa TmepBas creiaja emy
npemioxkenue. Korma norom BepHyJcsS TOT, KTO €€ OCTaBWJ, U Hadajl MPeACcKa3blBaTh, UTO OHA
pa3Benercs, Onbra orBetwina: «Her, y MeHa ceilyac OAWUH TPOEKT - 3aMYXKECTBO». ITO
ciyumnoch 15 ner Hazan. B To Bpemst [koH moimkeH ObUT yexaTh B ABCTPAJIMIO Ha 6 MecALEB U
nonpocuil 1okaarbess ero. Onbra mocraBuia €My YJIbTUMaTyM — HE ye3XaTb, U OH €ro
BBIMIOJTHWI. «S1 Aymaro, oH OBLI CYACTIIMB, OCTaBIINCh CO MHOW. MHe KaxXeTcs, s OKpYy>KeHa
CYACTJINBBIMH JIFOIBMU.

st Onbru ee KOMIaHusi — 3T0 «IpoeKT ONbruy, KOTOPBIH ei, C ee CIOB, He XOTEIO0Ch Obl
NPEBpAaTUTh B COBEPIICHHBIH M MPEKPAaCHO YIMAKOBAHHBIM MOJAapOK, Kak 3TO ObUIO C ee
KaHIUJIaTCKOU cTeneHblo. «KoMIaHnus He JoJIKHA OCTaHABIMBAThCs Ha JocTUrHyTOoM. Korna ke
s [yMaro O CBOEU JKU3HU, TO BCE 3TO MHE BUIUTCS B IPYIOM ACIIEKTEN.

Panpmie s mymana o TOM, 4TO KOTAa-HUOYOh CMOTY HMETh MHOTO JIeHEer U OBITh
MaTepuanbHO He3aBucuMoi. Ho s yxe Bce 3To umero. Hepenko BcTaeT Bompoc: "A MOXKET OBbITh,
poJIaTh KOMITaHUIO?"»

Onpra HEOMHOKPATHO OTMedasa, 4To JoouT Poccuio m pycckmit si3pik. OHa dYacTo
nocemtaer Cankr-lIlerepOypr, Te y Hee ecTh KBapThpa C BUAOM Ha J[BOPLOBYIO IUIOIIANb U
AnmupanreiictBo. Koraa ee cnpammBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
MPOXUB MHOTO JIET B JIPYIMX YCIOBHUSX, OHA, HE 3aJyMbIBasCh, OTBeuYaeT: «Bbl roBopuTe 00
YpOBHE XHM3HH, a 51 ToBOpI0 O cebe. [IpoekThl U ycTpoeHHOCTh — 3TO s cama. S muaep . A
BTOPraroCh B HEYNOPSJOUECHHYIO Cpely ¥ HAaBOXKY TaM Mopsaok. 1 Gnaromapst 3ToMy co3aroTcs
HOBBIE IIeHHOCTH. Buepa He Oblio «OkayHTek» B Poccuu, ceromus «JDkayHTEK» — JIHIEP B
CBOEM JIEJIEM.

Ilnansl Ha Oyayinee

Onpra onucana OnKaliie 3aJadud, CTOSIIHE mepes «IKaAyHTEK», a TaKKe TPEXJICTHIO
MEPCICKTUBY, BKJIIOYasd BO3MOKHOCTH YMCHLUICHUA C€C HOJIM B C06CTB€HHOCTI/I KOMITaHHUH.
bmwxaitmass Hama 1enb — MOAHATH YPOBEHb MpOAaXk B HECKOJIbKO pa3. B mmane
reorpapuuecKkoro pacHMpeHuss Mbl 0OCY)XKJaeM BOMIPOC O HalleM MpHCyTcTBUU B 150 Toukax
Poccun. MBI Takke XOTHM, 4TOOBI HAIll MPOAYKT MPOJIaBAJICS Yepe3 MOJ00HBIE HaM POCCHICKHE
koMmnanuu. [1o cocTaBy Hailla KOMIaHUsI pOCCUICKas, 3a UCKIIIOUEHHEM, KaK s TOBOPUIIA, MOETO
Myxa. Ho n on mo6ut Poccuro u nzydaer ee s3p1k. Hamn nmpoaykT qoporou, Tak Kak MpoaeTcs
Mo aMCpHUKaHCKHUM LICHAM. .HIO,Z[I/I IJIaTAT 3Ty HCHY MMOTOMY, YTO HAlll IPOAYKT UMCCT KauCCTBaA,
KOTOPBIX HET y MPOAYKLIMHU KOHKYypeHTOB. Ham mpoaykT mpusHaH 3amagHbiMU (PUHAHCOBBIMU
MHCTUTYTAMU, OJALKUBAIOIIMMU HAM JEHBIY 11O HU3KHUM IIPOLIEHT.

Jnss CBEHCOH ONTUMAaJbHBIA CIIEHAPUH HA TPEXJETHIOW TMEpPCIEKTUBY BBITIIAIUT
CIeIyIIUM 00pa3oM. «DKayHTEK» €W BHIUTCSA KaK BeAyllas KOMIAHUS B POy CPEIHETO
pa3Mepa KOMITIaHUN — MPOU3BOJUTENEH KOMIIBIOTEPHBIX TPOrPaMM MO SKKAyHTHHTY.

3a Onwkaiie TpU Tofa KOMITAHMS JTOJDKHA 3aHSATh MEepBOe MeCTo B cBoel obmactu. Ilo
MHEHHIO CBEHCOH, 3TO MOXKET NMPOU30UTH, TaK KaK «DKAYHTEK» U €€ JIIOU PaboTaloT yCEPAHO U
OpUEHTUPOBaHbI Ha Xopomiee oOchykuBaHHWE KIUEHTOB. OOcyXmancs Takke BOIPOC O
pacnpoCcTpaHeHUH AESATEILHOCTH Ha Jpyrue crpanbl Boctounoit EBponbl, HO CBEHCOH cKa3zana,
YTO He XoTena Obl e31uTh, Hanpumep, B [lonpmry. B npunnune goexars 10 Bapmassl HeTpyHO,
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OJIHaKo ee J0M 31eck, B Poccun. Ecnu Hamo Oyner paborats B [lonbine, TO OHa momnuieT Tyaa
KOr0-HUOYIb IPYTOTO.

Onpra ¢ MyXeM SIBISUTUCh €IUHCTBCHHBIMHU BIQJETbIIAMU KOMIIAHUM M COOUPAIUCH
yIepKUBaTh OOJBLIYIO OO0 COOCTBEHHOCTH. TeM He MeHee OHU HauyaldH 3aJyMbIBaTbCci U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, UTO OBLIO OBl OJIaropa3yMHO IepepacipeeuTh YacTh
COOCTBEHHOCTH M YBEIMYUTh TaKHUM 00Opa3oM oOmuii kanutan. OgHako caMo BeJeHHuEe OM3Heca
NPUHAJICKUAT €d, M 3TO JOJDKHO OCTaThCs HEU3MEHHBIM, MO KpaiiHedl Mepe B 0003puMoM
OymyImiem.

Omna xotena Obl 00eCIIEYUTH JIOJIM, pabOTAIONINM ceifdac B KOMIIaHHUH, IEPBOOYEPETHOE
IpaBo Ha MpUOOpeTeHHe aKui, T.€. CHauaia IpoAaTh aKuu BHYTpU koMmrnaHud. OHa U ee MyxK
pazpabarblBaii  JIeTaJIM 3TOTO TpoIlecca, a TakKe Hadalld BECTU TMEPErOBOPHI  C
WHBECTUIIMOHHBIMH OaHKamu. PaccmaTtpuBaiich U Ipyrue ajJbTepHATHUBBI MOBBIIICHUS KauecTBa
JKU3HHU OKPYXKAIOIUX €€ JIIOACH.

«41 xouy ocraThcsi MeHeKepoM, — obaBuiia Onbra, — Jaxe eciau Apyrue COOCTBEHHUKU
BoiiryT B CoBeT AMpEeKTOpoB. S xoTena Obl mpoaoKaTh paboTy B KOMMAaHUU. S 11000 MOKO
KOMIIAaHUIO U X04Y, YTOOBI OHA «TIEPEepOCa MEHS».

Nudpopmanus, He Bomeamass B KOHKpeTHYI0 CUTyalMI0 MO COCTOSIHMI) HA HA4YaJI0
1997 r.

ITo cocTositHuto Ha Havano 1997 r. komnanus «KayHTEK» MPOAOJIkKala CBOKO YCHEUTHYIO
JEATEIbHOCTh Ha POCCUHCKOM pbIHKE. Ee umnciieHHOCTh BbIpocia 3a 3ToT nepuoa ao 120
YeJloBeK; TaKoi HU(PBI JOCTUTIIO KOJUYECTBO 0OCITYKMBAEMBIX €10 OPraHMU3alMi-KINEHTOB. 3a
OpoIeAmrii Tog 00beM MpoAaX BceX MPOAyKTOB kommanuu Bbipoc Ha 100%. Kommanus
npuoOpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMIIAHWW HAXOJIUTCS BCE B TEX KE
pykax. Kommanus no-npexHeMy HCHBITBIBAET MOTPEOHOCTH B Kajpax BeICOKOro ypoBHs. [locie
CBOEH MOCJIENHEN BCTpeuHd C aBTOpOM cutyauuu Onbra ckaszajia €My, 4TO ceiiyac OHa XO4YeT
3aexaTb B BHJIEOMarasMH M KYNUTh HOBBIM aMepukaHckuil ¢uiasm «3BuTtay (PWibM o
POMAHTHYECKOH HCTOPUM XapH3MaTUYECKOHW (QUTYphl B TOJUTHYECKOW >KM3HU APreHTHHBI
OBute [lepoH, craBiieil mociae CMEPTH CBOETO MyXka — OBIBIIET0 MPe3UIeHTa APreHTUHBI, TOXKE
MPE3UACHTOM APreHTHHBI).

Bonpocwi no keticy:

[Ipoananu3upyiiTe KOHKpPETHYHO cHUTyauuto (keic) «OxayHTek —Poccus». Ilpumenure
«YIpaBIEHYECKYIO pelIeTKy» bneiika-MOyTOH [uisi OnuCaHds HNPUHIUIIOB MEHEIKMEHTA,
KOTOpBIC UCTIONB3YeT TrepouHs keiica Onbpra CBeHCOH. B kelic-CUTyalruu u310KeHbI TPOOIEMBI,
CBS3aHHBIE C OTKa30M €€ MOJAYNHEHHBIX [TPUHAThH MpPEIaraéMble €10 KOMIIEHCAIMOHHBIE CXEMBI.
MoJKeT 71 NpH PellICHUH JaHHBIX MPOOJIeM TOMOYb CUTYallMOHHAs MOAeb Xepcu-bianmapa?

[Ipu aHanm3e nocrapaTech OTBETUTH HA CIEAYIOIINE BOIPOCHI:

1. Yemy B Mmenemxmente Oubra ynenser HauOombiee BHUMaHue? [Touemy?

2. Ha kakux xauectBax OibI'yl OCHOBAHO €€ JIUJIEPCTBO B OpraHU3AINH?

3. HyxHo 51 eif ;ymaTh 0 CMEHE CTUIISI pYKOBOJICTBA?

3aaHue BBINOJIHSETCS IpynnamMu 1o 4 yenoBeka. B KOHIIe 3aHATHS IPyNIbI IPEICTABISAIOT
CBOE€ PELIECHUE U CAAIOT €ro MpernoaaBaTeo.

3ananue 3 KomMmMyHHMKaTHBHAs Mrpa: «l'[eperox;opbl»9 (mosicHUTE/IbHASL 3aNMUCKAa W
METOUKA MPOBeICHHA)

9 o
Matepuanbl 4eN0BOM UTPbl NPEeACTABAAOTCA YY4aCTHUKAM B ayauTOpUmn

61



Toacnumenvnas 3anucka

KommyHukatuBHas wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXIPYNIIOBBIX OTHOIICHUH MpPH COXPAHEHUH BBICOKOW MPHUBEPKEHHOCTH YYaCTHHKOB CBOUM
KOMaHAaM. Takoro poja Urpbl MOJEIHPYIOT YCIOBHS, B KOTOPBIX I'pyMNbl, 00Jaaas CBOUMU
WHTEpECaMH, BbIHY)KJIEHbl  JIEWCTBOBaThH B  CHUTyallUM  TIOJIHOM  WJIM  YaCTUYHOU
B3aMMO3aBHCUMOCTH. B3anM03aBUCMMOCTh KOMaH] 33Ja€TCi TEM, YTO KaKaas Ipylna MOKET
JIOCTHYb CBOMX II€JI€H TOJIBKO MPHU YCIOBUU, UTO APYTHE TPYIIbI JOCTUTHYT CBOUX.

B3auMozeiicTBue KOMaHJ peaau3yeTcsi 4epe3 MHOIOCTOPOHHHME IEPErOBOPBI  HUX
MpEJICTaBUTENCH, BO BPpeMsI KOTOPBIX JOHKHO OBITh BEIPA0OOTAHO B3aUMOIIPHUEMIIEMOE PEIICHHUE.
[TeperoBopHBI MPOIIECC B 3TOM Cllydae HE TOJBKO MPHOOpETaeT OCOOBIN CTaTyc, a HauYWHAET
YIOPABISITHCS MEKTPYIIOBBIMUA COLUATIBHO-TICUXOJIOTHYECKUMHU MexaHu3Mamiu. [IpencraBurenu
OT IPYIII CTAJIKUBAIOTCS C CUTyal[MeH, KOTrJ1a KOJUIEKTUBHOE pElIEHUE, IPUHATOE UX KOMaHJI0M,
HEOOXOUMO TpaHCPOPMUPOBATH B CBS3U C YCJIOBHSIMH TIEpEroBOpHON cutyaruu. llenu
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOTA, KOT/1a YYaCTHUKHU NIEPETOBOPOB MPEICTABISAIOT TOJIBKO
camMux ceOs, W CTAaHOBSTCS MPAKTUYECKH HEIOCTHIKUMBIMH, €CITH YYaCTHUKH HAYMHAIOT
MIPEACTABIISITH UHTEPECH CBOUX KOMaH/.

[TeperoBopHBIii IpoIIeCC MOKET OBITH MPOAHATU3UPOBAH C TOUKH 3PEHUS UCTIOIB30BAHHBIX
MEepPEeroBOPHBIX cTpaTeruii. OgHOM WX HEMHOTHX KOHIICTIIUH, KOTOpBIE OBICTPO OCBAaWBAIOTCS
y4aCTHUKAMHU ¥ HAYMHAIOT MPUMEHSTHCS UMH JUISI OOBSCHEHUS MEXIPYIIOBOTO IMOBEACHHS,
ABJSIETCS MOJENb «IBOMHOW 3aumHTepecoBaHHOCTU» K.Tomaca u P.Kunmena. K.Tomac u
P.Kunmen, B3siB 32 OCHOBY CTENEHb OpPUEHTALMM YYACTHHUKOB B3aUMOJICUCTBUS Ha CBOHU
COOCTBEHHBIE MHTEPECHI U HA UHTEPECHl MapTHEpa (COXpaHEHUE B3aMMOOTHOIICHU), BBIICTISIOT
MATh CTPATErWil B3aUMOJEHCTBUS: KOHKYPEHIIMS, YCTYyNKa, wu30eraHue, KOMIIPOMHCC,
COTPYAHUYECTBO.

B tom cnyuae, ecnn moaens K. Tomaca u P.Kunmena BBoguTcst 10 Hadajia Urpsl, TO Urpa
ABJIIETCSl IEMOHCTpalueil paboThl TOMUHHUPYIOIIUX cTpareruil. Eciu Moaens BBOIUTCS mocie
3aBEPILECHUS UTPBI, TO MOJIENb SIBJIIETCS OCHOBOM aHaiM3a EPeroBOPHOTO MpoIecca.

[lenpto mnpoBeAeHMs] TPAKTUUYECKUX 3aHSITUN SBISETCS 3akKkperuieHne OakaiaBpaMu
TEOPETUYECKUX 3HAHUU 10 JUCUUIUIMHE «MEHEIHKMEHT.

Memooduxa npogederus 0en0801l uepol

[IpoBenenne AemoBOM  UIpPhl  MpeAnojiaraeT  HEOOXOAUMOCTh  IMPEIBAPUTEIHLHOTO
03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMH U IMPAKTUUYECKMMH BOIPOCAMM ITOATOTOBKH U
poBeJeHUS MPo(decCHOHATBHBIX MEPErOBOPOB YEPE3 COOTBETCTBYIOIINE pa3/ieibl JEKIIHOHHOTO
Kypca IUCHUILUINHBI «MeHekMeHT» - «PyKOBOJACTBO U JIUACPCTBO», «YIIPABICHUYECKUN TPy U
€ro 0COOCHHOCTH.

1. HdenoBas urpa paccuuTaHa Ha 16 y4yaCTHUKOB, B CBSI3M C 4eM YydeOHas rpynmna,
y4acTBYyIOIIasi B Urpe, JOKHA ObITh pa3dHTa MpOMOPIHOHANBHO UX yuciy. KaxaoMy u3 HUX
OyzeT mpeuloKeHa OJHAa M3 poJieil, KOoTopasl JaeT MpaBO Ha WIECHCTBO B OJHOW W3 YEThIpeX
koMan 1. CrieHapuii 1 0011ast HHGOpPMAIIHs 10 IeJIOBOM UTPe, U3JI0KECHHBIE BHIIIE, ONPEACISIOT 4
KoMaHAbl. Ecin y4acTHHKOB HENOCTaTOYHO MJI IPOBEAEHHUS IIOJHOIO MOJAEIMPOBAHUS
KOJUIEKTUBHBIX IIE€PErOBOPOB, MPEIyCMATPUBAIOIIUXCSA JAHHOW UIPOH, TO PYKOBOAUTENIb HUIPBI
(mpemoaaBaTelp) TOMHKEH ONMPENeNINTh, KaKUe POJIU CIeyeT UCKIIIOYUTh U (WIK) 0OBEAUHUTH C
JPYTUMU POJISIMH.

[TonmHbIN KOMIIJIEKT OCHOBHOTO CHEHApHUs M 001Iei nHpOpMaUK paclpenensieTcs MexI1y
BCEMH YYaCTHUKAMM J€J0BOM Urphl. [Ipym 3TOM KaXAOMY yYaCTHHKY MIPbl OTBOAMTCS BpEMS
(45-60 MuH) I TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMbIC JOKYMEHTHI,

0) MHAMBHUIYalTbHO BCECTOPOHHE YCOBEPLICHCTBOBATh «MEXAaHU3M» Pa3BUTHS ITYHKTOB
«HTEpECH — MOMETKA MEPErOBOPOB — MPEMJIOKEHUSD) 1O BCTPEUU C IPYTUMHU YI€HAMU CBOEH
KOMaH/bl.
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OT KaxIoro y4YyaCTHHKAa HUIphl TPeOYyeTcsl BBIOJHEHHE OIPENEICHHBIX MPOLEyp,
IPECICAYIONIHNX Lelb BEIPA0OOTKH COOCTBEHHBIX MO3HIHIA 110 MIPEICTABICHHOW B UTPe podIIeMe.

2. B ¢Bs3M C 3TUM KaXJOMY YYaCTHUKY HEOOXOIMMO ONPEAEIUTh, KAKOBbI JOJKHBI ObITH
ero WHTepeChl — MPUHIMIBI 110 PEUICHHIO HPOOJEMBbI M KAaKOBBI MOTYT OBITH TEKYILHE
PasHOIIacCHus, BO3HUKAIOIHEC B MPOLCCCC YAOBICTBOPCHUA O6OIOI[HBIX HHTCPCCOB. Brmonnenue
yKa3aHHBIX TPOLEIYp CIEAyeT IPOU3BOJHUTH IO ONPEICICHHOMY MIPaBIITY, B TaOIUYHOI (popme
(cM. popma 1).

®opwma 1
o 10
HHutepecs! - pa3HOIIIacHs - UHCTPYMEHTAPUN Pa3BUTHUS NIO3ULIUN
Cob6ctBennsle |IIpenmer [lepBonauans |[Tocnenyromn |3aBepmatomu |[lo3uuus, mno|Bo3moxxHbie [locnencreus
UHTEPECHI HEePeroBOpOB |HbIC ue e KOTOPOii YCTYIIKH COPBaHHBIX
(mouemy?) (ato?) MIPEIVIOKECHN |TPEIIOKEHH |IPEIUIOKEHHS | BO3MOXKHO NIEPEroBOPOB
s (kak?) s OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBIOMHEHUS YKa3aHHBIX MPOLEAYP, T. €. CAMOCTOSTEIbHOTO U3YyUEHUS KaXKIbIM
YYaCTHUKOM JEJIOBOM WIPBl U MOPYYEHHOH €My POJIM B HEH, YYACTHUKHU IPUCOCIUHSAIOTCS K
CBOMM KOMaHJaM, TJle B TEUYEHHE oOIlpeaeseHHoro BpemMeHH (10 90 MUHYT) NPOBOIAT
BHYTPUTPYMIIOBBIE TE€PETOBOPHI. 37€Ch BBIACHSAIOTCS WHAWBUIYAIbHBIE HMHTEPECHl KaXKIOTO
YjeHa KOMaHJbl, KOTOPbIE OH MPEJCTAaBISIET, UMEIOIINE MECTO Pa3HOrjIacHs MEXIy HUMHU IO
OTIpe/IeJIEHHBIM BONPOCAaM U BbIpaOaThIBACTCS €UHAs MO3UIMS KOMaHAbBI 10 o0Iel npobieme
dbopMHUpOBaHMs TPOrpaMMbl Pa3BUTHS T. PpiOaubero, KOTOpyro (MO3WINIO) YJICHBI KOMAaHJIbI
JIOJDKHBI TIPEJCTABIATh HA TOCIEAYIOUIMX KOJUIGKTHBHBIX IeperoBopax. Takum oOpasom,
IIPOBEJICHNE BHYTPUTPYIIOBBIX IMEPETOBOPOB SIBISETCS BaKHEHUIINM HEOOXOIUMBIM ATAarioM
HOJATOTOBKU MPOBEIECHUS 00Jiee IIMPOKUX KOJIJIEKTUBHBIX TIEPErOBOPOB.

PykxoBoauTens (mpenoiaBarenb) J0KEH OKa3bIBaTh OMPENEICHHYIO ITOMOIIb yYaCTHUKAM
UTPHl B MPOIECCE MOACTUPOBAHHUS UMM KOJJIGKTHBHBIX IEPErOBOPOB C YYETOM BCEX YEThIpeX
KOMaH/, T. €. BC€X TPUHAATH YYaCTHUKOB UIPbl B COOTBETCTBUHU € MX possiMu. Ha 3TOT 3Tan
UTpbl OTBOAMTCSA 2,5 yaca. OHAKo, BO3MOXKHO, KaK HEKOTOPOE yBEIMUYCHHE, TaK U YMEHbBIICHHUE
BPEMEHHU CO CTOPOHBI PYKOBOAUTENs (TIperojaBaresisi), 00yCIOBIMBAEMOE OOpa30BaTEIIBHON
[ICHHOCTBIO JTAHHOTO 3Tara JeI0BOM UIPbI.

B mnpomecce mnpoBeneHUS Wrpbl, YYaCTHUKU JIOJDKHBI MCIOJb30BaTh BCE 3HAHUS,
NOJIy4YECHHBIE U YCBOCHHBIE NPU U3YUYEHHH COOTBETCTBYIOLIETO TEOPETHUECKOT0 Kypca, BKIOYast
IpEJICTaBICHUE UHTEPECOB, N3BJIEYCHHUE BBITO/Ibl, AKTUBHOE CIIyIIaHHUE, UCIIOJIb30BaHUE JaHHbIX,
Ipe/CTaBICHUE MPEJIOKEHHM, COrJIacOBaHME — pPa3pabOTKy IMpeIUIOKEHUH, pacro3HaBaHHE
HAIpPAaBJIEHUN COMPOTHUBIICHUS, CHUKEHHE CONTPOTUBIICHUS, CTPYKTYPUPOBaHE HHHOBAI[MOHHBIX
IPEeUIOKEHUH, pa3paboTKy KOHLENTYAIbHBIX COTJIAIICHHUM, MCIIOJIb30BAaHUE MPEABAPUTEIHHBIX
oOCyXJIeHUH, pa3BUTHE M TOJJEpKaHHE BBICOKOTO YPOBHS MPOLETypHO-MaTepUaIbHO-
NICUXOJIOTHYECKUX YCIOBUM, TpeOOBaHHE PEKPAILECHHsI CIIOPOB U T. 1.

10 .
[MocnenoBaTenbHOCTH YTCHUS 3aIIOJIHCHHOM TAOIUIIBI - ClieBa HaripaBo. OJHAKO 3aMOJIHHUTE €€ HEOOXOIUMO B
OYEPETHOCTH, COOTBETCTBYIOIIECH TOPSIKOBEIM HOMEpPaM, YKa3aHHBIM BHHU3Y Ka)KJOH KOJIOHKH.
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[To 3aBepuieHHH ATOTO 3Tala UTPHI HA KAXKI0€ MOTHOE MOJACTUPOBAHUE OTBOJIUTCS OJIUH
yac Juisi OOCYXKJIEHHS U aHalu3a »JTama MeXAy YYacTHHKaMH, HO IO PYKOBOACTBOM
mpernoaaBaTels U (UIu) ¢ UCIIOJIL30BaHUEM MHCTPYKITUH 110 aHAIIK3Y.

4. Korma sta cramus oOmieit paboTel OyJeT 3aBepiieHa, BCE YYaCTHUKU WTPHI JOJDKHBI
BO3BpPaTUThCS HA IUICHAPHYIO CEeCCHI0 (KOJUIEKTHBHBIE IIEPETOBOPBI) M CECTh 3a CTOI
MIEPErOBOPOB HE TOJBKO C YJIEHAMH CBOEH KOMAaHJbl, HO W CO BCEMHU UWIEHAMM TPYMIbI MO
MOJeIMpoBaHUI0. B (duHamBHONW CcTaauM Wrphl TMpenojaaBareib (PYKOBOJUTENb) JJIOKEH
COJICHCTBOBATh TUCKYCCHUSIM, BOSHUKAIOLIUM B MPOIIEcCce EPETOBOPOB:

a) 110 TEOPUH U TEXHHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CJIH..» ¥ 3THKE TIEPETOBOPOB.

3aBepIiarOmMM  aKKOPJIOM  TPOBEICHHUS  JCNOBOW  WIPhl  SBISETCS  BBIPaOOTKa
OKOHYATEJIbHOTO COTJIAIIEHUS 1O KOJUIEKTHBHBIM IEPEroBOpaM, OTHOCHUTEIBHO pEelIeHUs
CTOSIIEH Tepen yJ4acCTHHKaMH MpoOsieMbl (OpPMHUPOBAHHS MPOrpaMMBI pa3BuUTHUs T. Pribaunero
(ITpumopckuii kpait PO).

Cemunapckoe 3ausgrue 7, 8. JImubmocte u KkojuiekThB. CaMOMEHEIKMEHT WU
KOMaH1000pa30BaHue (4eT0BEKOOPUEHTUPOBAHHBIN U MPOEKTHBIM MOJIX0/AbI B MEHEHKMEHTE) —
4 yac

Llenv 3aumamus: yrayOJeHWe 3HAHWA W YCBOGHHUE CTYIACHTAMH IPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepuaia, OBJaJeHUE HaBbIKAMH  IMPAKTUYECKOTO  HCIIOJIb30BAHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cUTyauusx (kommnereHuus YK-6).

@opma nposedenusi — pas3BepHyTas Oecena, pa3z0dop KeHC-CHUTyalluid, CaMOCTOsITEIbHAs
pabora.

3ananme 1. Pa30op keiic-cutyarmu: «KBapTUPHBIH BOIPOCH.
Keiic-cutyanus: « KpapTupHblii Bonpoc»11 (k Teme 4)

Bor yxe necars ser Oyauu Wpumsl IletpoBHbl OpsioBOM HauMHAIMCh OJMHAKOBO.
[IpoGupasick Ha paboTy MO OGECKOHEYHBIM MOCKOBCKMM IIPOOKaM, OHa Jymaaa O CBOEH
KOMITaHuH. JIecATh JIET — CPOK HEMAJEHBKHMI, 3a 3TO BpeMsi ocHoBaHHas OpioBon copTBepHas
pupma «MITO-codT» crenana GONBIION PHIBOK, HO B JUJAEPHl TaKk M HE BHIOMIIACH, 3aCTpsAia B
cepennsukax. KineHToB y Hee ObIIIO HE TaK YTOOBI MHOTO, HO BCE — KPYITHBIC U yBa)KaeMBbIe.

Mbiciiu Upunbl TIeTpOBHBI MOCIEAHME JHH MOCTOSHHO BO3BPAILAINCH K (DMHAHCOBON
cTopoHe OusHeca. CHIKEHHE NPUOBUIBHOCTH KOMIIAHUM OHA CBS3bIBAJIA HCKJIIOYUTEIIBHO C
pacumpenuem mrata. OJIHaKO, 03HAKOMHBILIHUCH C BBIKIaAKaMu (pruHaHcHcTOB, OprioBa MOHsIIA:
JIEN0 HE TOJBKO B 3TOM — M, IOPa3MBICJIMB, PELIMIA TNEPEWTH K aKTMBHOM OOpnbe 3a
MOKa3aTeH.

BoMm06a 3aMenieHHOI0 1eHCTBUSA

Bouas B oduc, Upuna Ilerposra 6pocunack k Tenedony. — Kons, 3auau. Ecte Bonpoc,
— IpOKpHYaJIa OHA B TPYOKY.

UtoObl momacth B KaOWHET TeHepalbHOro aupekTopa, Hwukonaio BwumaHoBy,
PYKOBOJUTENIO OT/ENa Pa3pabOTKHM M TECTHPOBAHMS, HYXKHO OBLIO MPOJENATh JUTMHHBINA MyTh.
CHavana — TOMHATHCSA HAa HECKOJNBKO 3TAXKEHM, 3aTeM MPOWTH UIMHHBIMM Pa3sBETBJICHHBIMH
KOPHMIOPAaMH U, HAKOHEII, TIEPECEYb MANEHbKUH IPeI0aHHUK, B KOTOPOM LAPCTBOBAIIA JOPOIAHAS
cexperapiia JlyHsiua, oxpaHssuias okox Upunsl [IeTpOBHBL.

" Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— Tl kyma? — rposHo npobacuna JlyHsma. Hukonad KUBHYI B CTOPOHY KaOMHETa
OpnoBou: — BeI3pana. JlyHsIIa TyT e PETUPOBANIACh.

— Canpuch, — OypkHyna OplioBa, Jaxe HE B3IVISIHYB Ha BOIICIIIETO COTPYAHHKA.
Hukonay MOCIyLIHO Cell Ha MATKUM JMBAH y JIBEPH — HOAAJBIIE OT AUPEKTOPCKOrO CTOJA.

— S TyT m3y4ymna oTYeT MO pacxXxoAaM M J0XO0JaM 3a MPOLUIOE MOJIYroJHe W MpHUIUIa B
y’Kac, — eJie ciablHO npousHecia Mpuna IlerposHa.

Huxkonan Hanpsrcs. 3a BKpaJq4UBbIM BCTYIUIEHHEM HENPEMEHHO JOJKEH OBLI OCIEN0BATh
B3pbiB. O Takoi MaHepe OpPJIOBOM BECTH BaKHBIE Pa3rOBOPHI 3HAIIM JAKe PANOBBIE COTPYIHHKH
¥ 3a TJa3a Ha3bIBAIM HayalbHUIy Bom6oil. XOTs meno ObLIO HE TOABKO B DTOH MPHBBIUKE:
B3pBIBHOI xapakTep Mpunsl IleTpoBHEI NposBsics Ho-pazHoMy. Hanpumep, oHa ¢ 3aBUAHOM
PETYISIPHOCTBIO M CTONb K€ 3aBHAHON HENPENCKa3yeMOCTHIO IBITANACh BHEAPATH CaMBIE
HEOKUJAHHBIE yIpaBieHueckue uaer. [lopoil 1oxoauio 10 abcypa: To OHa 3aKa3blBada KaKUM-
TO COUMHMTENSIM THMH KOMIIaHHH, U BCE TeNIM ero B Hauvaje pabodero Hs, TO BBOAMIIA Apecc-
KOJ Y 3acCTaBiislla JKEHIIMH OJIeBAaThcs B CHHHE I00KM M Oenble Omy3ku. K cyactero, Takue

HOBOBBEJICHUS JepXaluch He Jonblie Mecsima — OprnoBa W caMa NOHMMala MX
OecCIepCeKTUBHOCTh U CITyCKalla BCE Ha TOPMO3ax.
— Cwmotpu, — npopoipkana Mpuna [lerpoBHa, — 3a mojiroja HamM NpOEKThl TPUHECTH

HAM BCEro MATh MHJUIMOHOB pyOsei. Ilpu >ToM 3a apeHAy MBI BBUIOKWJIM MMJUIMOH, Ha
3apIuIaThl YIIJIO OKOJIO TpeX. Sl y MOJ4y Mpo HakJIagHble. JTa cymMMa YXKe IepeKpbIBaeT
MIOJIOKEHHbIE JJUMUTHI 10 Orokety. BoT Tak, Konsi, — y Hac yObITKH.

Hukonan ciyman u ragan: K 4eMy o m ko mr? OH Obul 1o arm yBepeH, uro Op b m
3aroBOPHUT O CHIKEHUU 3apruiaT. Ho, Kak HU CTpaHHO, €ro IPOrHO3bl HE ONPABIAIKCh.

— S Tyr mpoaHanu3upoBasia PeHTA0EIbHOCTh KaKIOr0 M3 HAIMX MPOEKTOB M BbHIBENA
yCPEIHEHHEIN OoKa3aTenb. Y MOHsIa, YTO HAC TOIMT.

— W uto, Upuna I[lerpoBHa?

— Apenpal

— Apenaa? — yIUBUIICS HUYETO HE MOHUMAKOUK HuKomIau.

— Nmenno! Thl 3Haenb, CKOJIBKO ACHET YXOAUT Ha IOMEIIEHUE JIJIsl TBOETO OTAea?

Bomnpoc 3acran Hukonas Bpacmiiox: B e€ro o00sS3aHHOCTM HE BXOJIWIO CIEIUTh 3a
¢uHAHCAMHU KOMITAaHHH.

— He B kypce, yecTHO roBops, HO HaJAO AyMaTh, CyMMa IMPWJIWYHAs, — IOXKaJ IIe4aMU
Hukonaw.

Op:oBa 0JJHUM JBM>KEHUEM PYKHU crpebiia co cTojia Oymaru u noponia k Hukomnato.

— Cymma 3ao006maunas. B Mecsir Ha TBoe€ NMOMEIICHHE Yy HAC YXOAUT CTO THICSY. DTO
LIECTHJIECAT MPOLIEHTOB BCEX PACXO0B Ha apeHIy.

— Hy u4ro x momenatb.. — Hukonmad OTBen B3I OT JIMIA HABHUCIIEH HAJ HUM
HavajapHUIBl. — OTIeN pacTeT, MecTa HaM HaJlo MHOrO. Eciu Bbl IOMHUTE, 3TO IOMEUIEHUE MBI
Opanu ¢ npuuenoM Ha Oyaymee. Ha KakIpli NPOEKT HaM HAAo0 MO IATh COTPYAHUKOB.
YMHOKaeM Ha KOJIMYECTBO MPOEKTOB U MOJIy4aeM HEXBaTKy MepcoHasa. Tak 4yTo HaM HYXHO He
KOMHATBI YMEHBIIATh, 4 HOBBIX JIFOIEH HAOUpaTh.

— Hy 06 3ToMm ceifuac He MO eT ObITh U peud. A moka 3Haemb 4ro? — OproBa CHOBa
BEepHyJach 3a CcToil. — S TyT moAymana M NIpUHSJIA HENPOCTOE, HO E€IMHCTBEHHO BEpHOE
pelIeHue.

Hukonad ONATh BCIIOMHHWJI O 3apIuiaTe, O HEJABHO 3aKa3aHHOM HOBOM MallWHE H O
Kpenute Ha KBapTupy. Kak sxe ObiTh, ecii OpiioBa ypexer puHaHCcHpoBaHUE?

— Hao nepecMoTpeTh KOHLENMIUIO paboThl TBOETO OTAea. Hukoman naxe B3IpOrHYII OT
HEOKUJAHHOCTH. — UTO 3HAUUT «I1€PECMOTPETH KOHILIECTILIUIO?
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— To u 3Hauut, Hukonau, To u 3Ha4nT. — OpiioBa TPO3HO CIBHMHYJa OPOBM, OXKHIas
CONPOTHUBIICHUS MOJYMHEHHOr0. — S pelmmia mepeBecTH BCeX TBOMX MNPOrPaMMHCTOB Ha
HAJIOMHYIO padoTy.

— To ecTh OHM He OyayT NPUXOMUTH B 0puc? — C MOA03peHHeM yroynun Hukonan. —
Nmenno tak. Teneps ux oduc Oyaer qoma.

B TecHore n1a He B o0Hnae

Cobpath pa3paOOTYMKOB U TECTHPOBIIMKOB B OJHOM MECT€ M B OJHO BpeMs OBLIO
4pe3BBIYaiHO C10KHO. VI HuKoMan moomien K ey OCHOBATENbHO. 3a HEJENIO 10 Ha3HAYEHHOU
JaThl OH pa3ociian IMOAYMHEHHBIM HH(OpMAaMOHHOE MHUCHEMO: «YBaxaemble koiuierun! B
cienyromyto nsaTHUIY B 12:00 cocTouTcst ob1iee coOpanne COTPYIHUKOB OT/eNa pa3paboTKu U
TecTHpOBaHMs. Bompoc, KOTOpelil OyaeT 00CYKIaThes, KacaeTrcs Kaxaoro. I103ToMy odeHb
npoiy Bcex siBUTbes. Hanmeroch Ha Baiie moHumanue!»

Hukonan HECKOJIBKO pa3 MEPEUUTHIBAJI CBOE MOCIAHHE, KaXK bl Pa3 YTO-TO MEHSII, YAl
win nobapnsii. To emy Ka3anoch, 4TO MHCHbMO MOJNYYMIIOCH yepecdyp HedopMaibHBIM, TO,
HA000POT, CAUIIKOM OPHUIHATEHBIM. OH OOSJICS, YTO COTPYIHUKH €0 HEMPABWJIBHO MOWMYT U
He MpuayT Ha coOpanue. Ho ero omaceHus He MOATBEPAUINCH. Boliis B HA3HAYCHHLI JEHDL B
TeperoBopHyIo, Hukoian He ITOBEPUIT CBOUM IJIa3aM: B MaJIeHbKOM KOMHATKE TECHHJIUCH BCE €TO
noaurHeHHble. CTyllbeB BCEM HE XBaTWJIO, U MHOTHE CHUJEIHM HA MOJOKOHHHKAX WA CTOSUIH,
MPUCIOHMUBIINCH K cTeHe. [leperoBopHas rynena: JIOOU Tajaid, O 4Ye€M, COOCTBEHHO, MOUIET
peub. Co BCeX CTOPOH CIBIMIAIOCH OJTHO U TO XKE - YBOJAT 0€3 BBIXOJHOTO MOCOOUSI.

Yepes maTh MMHYT B KOMHaTy Boumuia Mpuna IleTpoBHa, coOmpoBOkaaeMas BEPHON
JIyHsAIIEH, 3aHsAIa MECTO BO IJIaBE CTOJA M OJlapuiia BCEX TOMCTUHE TOJLIMBYACKOM YIIBIOOL.
Hukomau cafuThes HE CTall, OCTaJICS CTOATh y JBEPHU, U B €0 Kpeclo cena J{yHsia — gocrana
IyXJIblil OIOKHOT ¥ IIPUTOTOBMIIACH BECTH IIPOTOKOJI. Bolapuiach THIIHHA.

— Jla, — mpotsayna OpioBa, OrjsiabiBasi MPUCYTCTBYIONIMX, — HUKOTJA MbI €Ile He
coOupainucsk 371ech B TakoM coctaBe. Ho, kak roBopuTcs, B TECHOTE J1a HE B 00HIE.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCe MONyYUIn yBEIOMIIEHHE O CETOIHANIHEM COOPAHMHU €IIE Ha MPOILION HEMENe,
— nponomxwia Mpuna IlerpoBHa. — MBI onoBecTuin Bac 3apaHee, IOTOMY YTO 3HAEM, Kak
MHOro y Bac paboTsl. U s panma, 4To BaM ynajaoch BBICBOOOAWTH BpeMs U NMPUNTH HA HAIIy
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HauuHail.

K TakoMy moBopoTy coObITUM HUKOIad roTOB He OBUI: OH CUMTAJ, YTO OOBABIEHHE O
nepexoje Ha HAaJOMHYIO paboTy noibkHa caenatb OproBa, a oH Obl B3su1 Ha cebs Bce
TEXHUYECKHUE BOIIPOCHI.

— I'm, na. Tak BOT, 3HAYMUT.. — MBITAJICS MOA00PATh HyXHbIE c10Ba Hukonan. — J{pysbs,
MBI cOOpaiuch TYT BOT MO KakoMmy moBoAy. LleHbl Ha HEIBMKUMOCTH B TOpPOJE pPaCTyT
CcyMaclIeIIIMMU TEMIIAMHU, a BMECTE€ C HUMH U 3aTpaThl HA apeHay. M3-3a 3TOro Hamm mpoeKThl
OKa3bIBAIOTCS HepeHTaOenbHbIMU. DUHAHCHUCTHI MOJACYUTANM, YTO MBI yHIUIM B MuHyc. Ecmu
TOBOPHTE SA3bIKOM SKOHOMHYECKOU TEOPUH..

— Hukonau, — nepeduia ero OpnoBa, — s IyMaro, pebaTaM 3TO He OYEeHb HHTEPECHO.
Japait o cytu. «Cama Obl 110 CYyTH M TOBOPHMIIA, TTI0YEMY 51 JOJDKEH 3a Hee OTAyBaTheA?!» —
noayman Hukonau,

— B o0mem, 1a, — ckazan oH BciryX. — He 310 rimaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcsl, UTO JIn? — BBIKPUKHYJ KTO-TO U3 TPOTPAMMUCTOB.

— Mmnue 310 mnucars, Mpuna IlerpoBHa? — menorom crnpocuna Jlynsma. Opioa
ToKayasa rojoBoil.
— Huxkro He 3akpbiBaercs, — orTBeTWina OHa 3a Hukomas. — IIpocto MBI pemmnu

IIEPEHECTH BallK pabodne MecTa 13 orca K BaM JOMOIL.
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— IIpoe ropops, — moabITokun Hukonar, — Temnepb BaM HE NPUAECTCS KakKIbIA JI€Hb
e3nuTh B oduc. bynere paboTarh noma, pa3 B 1BE HEIeTN — MPUE3KATh HA MIAHEPKH, a B KOHIIE
Mecsilla — 3a 3apIUIaToil ¥ IIPEMHEH.

[loiimaB ynuBlIeHHBIE B3IUIAbI IporpamMmucToB, OproBa KMBHyNA: J1a, MOJI, BCE TaK U
€CTb.

[To psimam mpoHeccst B3qox oOJeryeHusi, MHOrHe pajocTHO 3aynibloanuck. Ho Hanumch u
HEJIOBOJIbHBIE — B OCHOBHOM JItOJIU ceMeiiHble. OHM y)ke prcoBaiiu ceOe yKacarolue KapTUHBL:
IIOCTOSIHHBIA IIyM, KPUKH, IJIa4; JIeTH BEUIAIOTCSA HA PYKH, HE JA0T paboTaTh; )KeHa OTIIPABISLET
B MarasuH..

— A MOXHO BOIpoc? — HE BbIAEPKaJ KTO-TO U3 ceMelHbIX. — Kak MHe paboTath goMa,
€CIIM y MEHsI TaM JIBOE MaJeHbKHX JeTeil? S He Mory ce6e 9TOro Jaxe IpeICTaBHTh.

— PebsT, MBI Bce TIOHMMAeM, OITOMY He OyJeM Ieperpys;arh Bac paboToi, — OTBETHI
Hukoman. — A JIpyrue, 3HaYuT, OyAyT maxaTh 3a JBOUX? — IO T0JIOC MOJIOJION YEIOBEK C
CEpbIM YCTABILIUM JUI[OM.

— Her, Hy uTO BBI, pY3bs, — BCTyNuIa B pasrosop Opinosa. — Hukonau coBceM He 3TO
uMen B BUAy. Pacmpenenenue 3amad OymeT paBHOMEpHBIM. Harpy3ka Ha MpoeKkTax y Bcex
OCTaHeTCs IPEXHE, Hy W, KOHEYHO, 3apIulaTa HM B KOEM CIyd4ae HE yMEHbHIUTCH. IIpocTo
Tenepb MbI Oy/ieM B KOHTpaKTaX U rpadukax MpOeKTOB HEMHOI'O CABUTaTh CPOKHU.

— A, Hy 3TO IOHSITHO — OJJOOPHUTENHHO 3aKUBAJIH MPOTPAMMHUCTHI.

— Wrak, Mou noporue, 3aBTpa yTpoM BbI Bce npuHeceTe Hukomnaro 3asBineHue o nepexoje
Ha HAJIOMHYIO paboTy, — TOJ[BEJIa UTOT 3aMETHO moBecenesmas OpnoBa. — U ¢ mepBoro yncna
Oynere mpuUxoauTh B ouc BCero Tpu pa3a B Mecdll. Eciau mosiBATCS BONPOCHI — MHUJIOCTH
npouy k Hukonaro.

Yto nogenaenn, KoJsl..

— Karacrpoda! — naapsiBanace OpnoBa. — IIpocto karactpoda! — YUro Takoe, Mpuna
[Terposna? — ynusuics Hukonaw.

— MHe TOJBKO YTO 3BOHMII 3TOT Ticux! — OplioBa MHOTO3HAYUTEIHLHO B3JIEPHYIJIA OPOBH,
HO, HEe BCTpEeTUB MoHMMaHus Hwukomnas, yroununa: — ['pei3yHoB u3 «Cubyria». Y HHX Halia
cucreMa nosierena. Bee nmpoBoaKu 3a 1Ba HS MOYJAJSUTUCh.

— Onsre, He6OCh, TECTUPOBLUIMKY HAIOPTAYUIIH, — HpeAnonoxun Hukonau.

C tex mop Kak Bce cTand padoTaTh JoMa, Mponuio Tpu mecsia. M Bce ato Bpems Hukomaro
MPUXOJIUJIOCH PEIIaTh MOCTOSTHHO BO3HUKaroIue npobiaempl. CHavana HyHO ObLIO IPUTyMaTh,
KaK IepelaBaTh COTPYAHMKaM 3aJaHHsl MO MpPOEKTaM, MOTOM — KaK KOOPAWHHUPOBATH MX
pabotry. Ho TpyaHee Bcero oOkasanoch HAlaAWTh CBSI3b MEXKIY MPOTPAMMHUCTAMU H
TecTUpoBIIMKaMu. TyT goxommino no cmemHoro. IIporpaMmucT mucan CKpUNOT, MOTOM CaM
MIPOBEPSUIT KOPPEKTHOCTH €ro paboThl. Ecnu oH 3aMeyan kakue-HUOYIb HEMOJIAKU B IPOTPaMMe,
TO cpasy e OTHPABJISLI IIMCbMO Ha OOIIMH apec TECTUPOBLIMKOB: MOJI, KTO IEPBHIA YBHJIUT,
TOTO M pabota. B urore 3a neno Opanuch ABa-TpH YEIOBEKA, a TO U O0bIne. BRISSCHUB MPUYUHBI
«0ara», OHU OTIIPABIISUIN 3aKIIOYEHHUE MporpaMMucTy. He pa3 u He /Ba TECTHPOBIIMKY JETald
pasHble, a TO U BOBCE MPOTHBOpEYAIINe APYr APYTYy BHIBOABL. Toraa mporpaMMUCT, TEPSsACH B
JIOTaIKaxX, MBITAJICA CaMOCTOSITENIBHO JOKOINAaThCs 10 CyTH. B uTOore Bce Apyr ¢ Iapyrom
nepepyraiuch U B KOMIAaHUU HaYaIuCh pa3opo/ U MIaTaHue.

— VY HUX TaM MNOTEpsiHbl BaXKHbIE MPOBOAKU IMEPBUYKH 3a JIBa JHS C HUHOCTPAHHBIM
KIMEHTOM, — mponokana Opnosa. — [aBOyx Ha yinax, (UHAHCOBBIA YKe COOMpaeT
pacrniedaTaHHbIC IEPBUYHBIC IOKYMEHTHI, YTOOBI 110 KPYIHUIIAaM BBOJUTH JaHHBIC B CHCTEMY.

— A OdKk-am y HUX 3a Kakoe 4ucio?

— Yro? Ilpu yem TyT 69k-an? He ymuuuait! — B3unace Opnosa. — IIpoBoakyu y HUX
MOTEPSIHBI 0€3BO3BPATHO, U TOYKA.

— 51 HenmaBHO pa3roBapHuBaJl CO CBOMMHU peOsATaMu, — 3acCTYNMUJICS 3a MOJYMHEHHBIX
Huxonan. — OHHM Kak pa3 [0 3TOMY MPOEKTY OTYUTHIBAINCH. TaM Bce ObLIO B HOPME, TOJIBKO

67



CPOKM cIieTKa TOIUIBUTH. $I, KOHEYHO, HE YCIeBal 3a BCEM CIEAWTh caMm, HO pebsra
IIPOBEPEHHBIE, 51 UM JOBEPSIO.

OpJioBa HEOKMJIAHHO CHUKJIA M cella Ha auBaH psaoMm ¢ Hukomaem. B HOoc emy ymapun
TSOKEIBIHA 3aax JyXOB.

— Koust, — tuxo npousnecna Upuna [leTpoBHa, rasas Kyaa-To B CTOPOHY, — MO-MOEMY,
MBI ¢ TOOOH MPOMaxHyIMCh ¢ HamoMHOH paboroil. JlaBail ceifdac mpoBepHM, Kak OHH TaM
TPYAATCS, a TOTOM TOlyMaeM, KaK HaM OBITb.

— JlaBaiite, — kuBHyJ Hukomnan. — A uto ¢ «Cubyriom»?

— C atumu g pasbepych cama. CKaxy, 4TO YCTPaHHM BCE HEJOYEThl 32 CBOM cueT. UTo
nojaenaenib, Kos..

A noma syduie

Hukonad OfWH 3a APYTMM HaOUpal HOMepa IOAYMHEHHBIX. [IouTH Bee OKa3aluch JA0Ma.
He 6bu10 ITerpa Kyposa (oH, 10 c10BaM MaTepH, BBIIIEN B MarasuH 3a MpoayKTaMu) 1 BukTopa
MyXHHA — TECTUPOBIIMKA, KOTOPBIM paboTal ¢ MOLYJIEM PacdeTa, BHEAPEHHBIM B «CHOYTIIE.
«ITox «myxoit» Hamn Myxun», — onpeaenun Hukomnaw.

K Bedepy oH coOpan momHOe J0Che Ha CBOMX COTpyAHHKOB. [lomydanace oOdYeHb
uHTepecHass kaptuHa. [loutu Bce paboraroT kak mpokisteie. He cmsar, He ensar. Ilepexypos
HUKaKUX. A CPOKHU BCE BpeMs CIBUTAIOTCS — 3a TPU MECsIa HU OJUH MPOEKT HE 3aKpbUICS B
OrOBOPEHHBIA CpoK. M y Bcex OBbUIM KaKME-TO OTTOBOPKH. 3aTo, KOrJa pedb 3aXoAuia o
3apIuiate, OHM BCIIOMUHANIM, B KAKUX TSDKEJBIX YCIOBHUSX paOOTaroT (Cembsi, AETH, JOMAIHHE
YKUBOTHBIE), U IPOCUIIH HE 3a0BIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonan cHoa otnpasuiics k Opiosor. — 51 Buepa 003BOHUIL..

— Iloroau, Koms. Bblcnymaf/f' CHayaJla MeHs, — Tmepeduia ero HadajdbHUIA. —
['pe13yHOBY HE ynanoch 3a0UTh B CHUCTEMY IEPBUYKY M MPOBECTH €€ IMOBTOPHO. be3 3Tux
JOKYMEHTOB WX HWTalbSHIBI OTKa3blBaloTCA OGOpMIIATh Kakue-To Oymaru. Ilomydaercs
3aMKHYTBIH Kpyr. YcTHoe obellaHue YCTpPaHUTh BCe HENOYeTHl 3a Haml cueT | phi3yHOBa He
yCTpamBaeT, M aKT NMPHUEMKH OH He monmnumier. Kopode, eciau Mbl HE yCTpaHUM MpodiieMy ¢
co@ToM 3a 1Ba AHS, OHU BBICTABAT HaM I €TEH3UIO HA Kpyriyoo cymmy. [lotomy uto mmis HUX
5TO HECKOJIBEKO MHIJLIMOHOB PYOIIeil HOTEPSHHOM BBITO/IBI U yIEPO KOMMEPUECKOM PEIyTallUH.

— 3a nBa nua? — nepecnpocua Hukonan. — Jla 5To MpaKTUYECKH HEPEaIbHO, TEM OoJiee
C YJIaJIEHHBIMU COTPYJIHUKAMH.

— Bor! — OpnoBa MHOro3HayMTEIbHO MNOAHSIA yKazaTenLHLH‘/I" nainen. — MmenHo!
3HAYUT, HAJIO BO3BPAIATh YaCTh porpaMMucToB B oduc. C 3aBTpamiHero nHs. Jpyroro Beixona
HET.

— CrnoxnoBaro 3to 0yner, Upuna Ilerposna. Jla u kyna ux caxarb? Mecrta yxe HeT. Mbl
Y CaMU ApYyT y Apyra Ha rososax cuauM. [lomemenne-To Mul canu.

— Hano, Kons, Hamo. Paccagu ux kak xouemb. YacTh Bce paBHO y KIHMEHTa OyaeT
TYyCOBaThCHl.

Bepuysuiuck k cebe, Hukonan 6b1cTpo Habpocan MUChMO: «JIpy3bs MOH, y HAC CPLIBACTCS
OYEHb CEpPBE3HBIM  MPOEKT. UTOOBI NPENOTBPaTHTH — KaracTpody, HaM HEOOXOIMMO
MOOUIN30BaThCS U 00beAMHUTHCA. [103TOMY pyKOBOJICTBO KOMIAHUH MPU3BIBAET BaC BEPHYTHCS
Ha cBoM paboume Mecta B oduce. Co CBOeH CTOPOHBI NPOINY Bac CHAEJaTh JTO 3aBTPa IKe.
bnaronapro 3a noHumanue».

Tenepr BO3HHUK BOMPOC, KOMY OTHPaBUTh ATO coodmeHue. «MyxuH? — paccyxiaan
Hukonan., — Ero MHe u TapoM He Hajo. TonbKO BOJIOKUTHT. KoMKOB? DTOr0 00s3aTeibHO —
3omotast rosoBa. Koro eme?» HemHoro mnomymaB, OH BOWJI aapeca 4YETHIPEX JIYUIIHX
COTPYIHUKOB-BETEPAHOB M Haxal KHONKy «OtmpaButh». B stux mogsx Hukonmadn He
COMHEBAJICSI: OHHM padoTaiy B KOMIAHWH C MOMEHTA €€ OCHOBAaHMS M HHKOT/Ia HUKOTO HE
MTO/IBOIUJIN.
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He npouuio u necsitu MUHYT, Kak Tele(oH B3APOTHYI OT BXOJAMIEro 3BoHKa. — Ciymiaro,
— noaust Tpyoky Hukonan. — A, Cepreu, npuser. [omyumn nucsmo? Hy?

— S roroB, — otBetnn Cepren ['pomkun. — Jlaxe pax, ecau decTHo. Heymo6Ho MHE
noma: paboTaTh HaJo, a MOJY4aloTCs BCSIKUE MeNeHKU U nomaiHue aena. «Tak, ¢ 'poMKuHbBIM
Bce 0’KeW», — noayman Hukonad W, He MOXKHUIASACh OTKIMKOB OCTalbHBIX IPOrPaMMHUCTOB,
HaOpan Ttenepon KomkoBa. Ha Tom KOHIle mpoBoJa YTO-TO 3BAKHYJO, TPOXHYJIO U HaKOHEIl
Pa3sajICcs YeIOBEYECKUH IoJI0C:

— Mapcuasne npuBETCTBYIOT Bac!

— KOMKOB, TbI IbSIHBIHA UTO J1H?

— Konb, s Tpe3B, Kak CTEKJIBIIKO.. [IpounTan g TBoe MUCbMO. BBIATH, K COKAJICHUIO, HE
CMOTYy.

— 010 eme noyemy?

— He xouy, — mpocto orBetun KomkoB. — MHe noma HpaButcs padorats. He Hamo B
npoOkax TopyaTh Mo moiaHs. Jla m BooOme omHu cruio mble TuTFockl. He, He Oymy s
BO3BpalIaThcs B ouc.

— 51 Te0s yBONIO — W cuau gomal — copBancs Huxkonau.

— VYBonbHsaH, Komb. — KoMKOB OBl COBEPIIEHHO CIIOKOEH. — S| ¢ MOJMMHKa paGoTy
Hauay. A Tel yero aenath Oyaemns? S ¢ ToGoH yxke cKoIbKo jeT padorar? Jlecars. [lonan? A
5TH MOJIOZIbIE HOBBIE, YErO ThI OT HUX J00beIbea? BOT M moxyMail, ek ie 4eM yBOIBHSTE.

[Toxosxkuil pasroBop cocrosyca y Hukonas u ¢ MyaucoM — TOT TOKe HAOTPE3 OTKA3ascs
BBIXOJUTH B oduc. Jlo 4eTBepToro corpyanuka Hukonam Tak W He 103BO HAICA. B uro e Ha
paboTy momKeH ObUT BBIMTH TONBKO ['poMkuH. MCKaTh KOro-To emie cMbpIcia He OBLIO:
OCTaJIbHBIE TPOTPAMMHUCTHI JIEHCTBUTENBHO pabOTai B KOMITAHUU HEJJAaBHO U B CXKATbIe CPOKH C
TaKUM OTBETCTBEHHBIM 3aJJaHHEM HU 33 YTO Obl HE CIIPABUIIHCH.

«3aueM oOHa Bcex IMporpamMmmepoB wu3 oduca BbicTaBwia? Y Hee, BHUIUIID JIH,
IPOrPECCHBHBIE MIIEH, @ MHE pacxJI&0bIBaitl» — cokpymancs Hukonan..

«OTKa3aMch BBIXOJWTH Ha paboTy?! DTO yXKe HM B Kakue BOpOTa He Jje3er! —
Herogosana OpinoBa. — M 370 Hamu ay4imue Kajapsl, Hama onopa! CoBceM pacyCTUIINCh, CUIS
no noMam. [la, He MOT'YT Haly Jito i 0e3 MOCTOSIHHOTO Haa3opa. UyTh namib C1abuHKY — U BCe,
noJHBINA npuBeT. Jla u cama s xopomia. Pemmna Ha apen/e cOKOHOMHUTB! A B0 uto? [ToiHeit
npoBasl. A Beab Kakas ujes Obuta! ['eHmanpHas. becripourpeimnas npaktudeckd. HaBepHoe, s
IUI0XO MOArOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pasornana Hapog o jomam — u Bce. A
HaJ0 ObUTO MpHUIyMaTh, KaK UX MOTHBHUPOBATh, KaK KOHTPOJIUPOBATH mporecc. Uto ke emie s
cnenana He Tak? [Touemy Bce momnuio Hamepekocsk? B uem s ommbnack? W 9To ke MHE nenarthb
cerlyac — M ¢ COTpyIHUKaMU, U ¢ “Culyriom”, u BOOOIIIE. . »

Curyanuio KOMMEHTHPYIOT IKCIIEePThI

JHennc Pemmn, renepaibHbIN IHPEKTOP POCCHIICKOT0 NpeacTaBUTENLCTBA Lenovo

OpioBa, 6€3ycII0BHO, MOTOPOIMIACH TIEPEBOIUTE COTPYAHUKOB B «JIOMamHUi opucy. OHa
NPUHSIIA CTOJIb OTBETCTBEHHOE PELIECHUE, HE CO3/aB 0a3y JUIs HOBOM CUCTEMBI PabOThI. A MEXKITY
TeM TOMOOHBIE MPOEKTHI TPEOYIOT CEPHE3HOM MOATOTOBKM. B uYeM HMEHHO OHa JOJDKHA
COCTOAATB?

Bo-niepBbIX, HYKHO TOHSTh, KTO U3 COTPYIHUKOB CIIOCOOEH paboTaTh J0Ma, a KTO HET. Bo-
BTOPHIX, — O00ECIEUNTh JIIOAeH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telae(OHOM, (aKcoM,
o0opynoBanueM st KoH(pepeHICcBsI3u U T.4. Kpome Toro, ciexyer co3naTh MHTEpHET-0a3y, B
KOTOPOH MOXHO ObUTO OBl 00mIAThCS M 0OCYXKIaTh pabouue Bompockl. [lomHOIEHHBIM 00MeH
nH(opManueil 04eHb BaXKEH — OH JEPKHT JIofiel B ToHyce. Heo6X0aMMo TakKe yCTpauBaTh
peryisipHble BCTpPEUYH ISl YAAJCHHBIX COTPYIHUKOB. Ha 3THX cOOpaHUSX CTaBSATCS HOBBIC
3aJauM, BHOCSITCSI KOPPEKTUPOBKH, KOJUIETH MAEIATCS APYr C JPYroM MHEHUSMU U PElIaioT
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npoGaembl. Takue BCTpedM MO3BONSIOT [BUTAThCS BIEPEN C Y4E€TOM BCEX YTOYHEHHH U
3aMeuaHuil. B-TpeTbuX, PYyKOBOIUTENb MOJDKEH CO3JaTh TPAMOTHYIO CHUCTEMY MOTHBAIIHH.
Hampumep, craHmapTHBIM NpeMUATBHBIN IMaKeT MOXKHO JIOMOJHHTH OoHycamu. He wmenee
3(QPEKTUBHBIM CTUMYJIOM CTaHYT HPU3bI M MOYeTHbIe 3BaHUsA. CKakeM, Ha o0IIeM coOpaHHH
MOKHO HArpaJuTh JIy4IIUX COTPYIHUKOB, NpPHUIyMaB IIyTJIUBbIe HOMUHAIMHU: «CaMbIi
JIOMAIIIHHID, «CAMBIH YIanEHHBINY, «CaMBIi OT3BIBYMBBHINY» W T.]I. [Ipunercs Takxke BBECTH
cucteMy wTpadoB: JIOAM JIOJKHBI IOHMMAaTh, YTO HAPYyIIEHHE YCIOBMH KOHTpAaKTa —
MOJIOXKUM, CPBIB CPOKOB — HEHM30E)KHO yJIapHT M0 WX KapMmaHy. M mocnennee: 4To0bl n30ekaTh
HENPUATHOCTEN, HEOOXOAUMO BBICTPOHTH YETKYK CHCTEMY KOHTPOJISL. 3BOHMTH M HPOBEPSTH,
JIOMa COTPYIHHK HJIM HET, OECCMBICIEHHO: OH Belb MOXET U Oe3fenbHuuath. C MOei TOUKH
3peHHs, OCHOBHOM MokaszaTtenb >(PPEKTUBHOCTH 1000 paboThl (He BaXHO, OPUCHON WM

HAJOMHOHM) — 5TO pe3yabTaT. Ecam 3agaua BBIIOJHEHA B CPOK M KAueCTBEHHO, 3HAUMT,
COTPYIHUK pabOTaeT B MOJIHYIO CHITY.
V Hac B KOMIIAHMH «IOMAIIHUH OQHC» — YacTh KOPIOPATUBHOH mnomuTuku. C

OpraHu3anuei Takoil cXeMbl pabOThl HE BO3HUKJIO HUKAKKMX ITPOOJIEM, XOTs CHa4Yana COTPYAHUKN
HEIOYMEBAJIM: OHH e IPUBBIKIN cuAeTh B opuce. Ho BCkope Bce MOHSIIU: TPYAUTHCS JOMa —
coBceM He crpamHo. OCOOEHHO €Clld y4ecTh, YTO Hallla KOMIAHUS — MEXIyHapoaHas, ¢
IIPEJCTAaBUTEILCTBAMUA B PAa3HBIX 4YacTAX cBera. [loaTOMy mpuxoauTcs enarh NONPaBKH Ha
BpeMsi: KOT/la OHHU 00CYXKIaloT paboune BOMPOCH! ¢ a3MaTCKUMH KOJIJIETaMH, IPYTHe elle CIIsT,
3aT0 HOYbIO 0OmIaroTca ¢ 3amagoM. PasHuiia Mexay JOMallHUM M TPaAULHUOHHBIM oOducom
HUBEJIMPYETCS, TIOTOMY YTO KaKJIBIH CaM IUIAHUPYET CBOM JIEHb.

Koneuno, u y Hac ObIBalOT HEMPOCTHIC CUTYallMd, HO MBI CIpaBIseMCS C HUMU TpU
IIOMOLIM MUKPOMEHEKMEHTA. PaccMatpuBasi TEKYIIMM OM3HEC-TIPOLECC B  MeJbYANIINX
JIETANSIX U IPOBEPSISl MPOMEKYTOUHBIE PE3YNbTAThl AEATEIbHOCTH HAIOMHBIX COTPYAHUKOB, MBI
BBIABIISAEM IIPUYMHEI Hed(P()EKTHBHON paboThl M CO3JaeM KOPPEKIMOHHEI miuaH. Ilocae 3Toro
aroau MO0 AO0OMBAIOTCS OTIMYHBIX PE3yIbTaTOB, MO0 MPOIOKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciyyae ¢ HUMH NPUXOIUTCS paccTaBaThCs: MpHU MepeBojie B 0pHUC OHU BCe
paBHO HE CTaHyT TpyAHTbcs Jdyume. Pabora Ha oMy — 3TO cBoeoOpa3Has NMpoBepKa Ha
3 PEKTUBHOCTb, OTBETCTBEHHOCTb M pe3yJIbTaTUBHOCTh. [loTOMy uTO, Haxomsich B oduce,
MO>HO CKPBITBCS 3@ CIIMHAMH TOBApHILEH, a JOMa — HET: TaM HYXXHO BKaJbIBATh U BBINOJIHATH
CBOM 3a/1auH.

B mupe MHOro kKoMmaHui, ciyXalue KOTOpPBIX paboTaloT J0Ma, — 3TO IO3BOJISET
COKOHOMHUTH cpeAcTBa. YacTh 3TUX JEHET MOXHO NOTPATUTh HA IMOOLIPEHHE COTPYIHUKOB, H,
€CJIM JIIOAM Y3HaI0T 00 TOM, OHM HaBEpHSIKa CTaHyT padOTaTh JIy4lle.

Ejiena MeT/IMKHHA, TeHePAIbHBII JHPEKTOP KHHOKOMIIAHUH «DeHnKc-DuiibM»

OTa HUCTOpUA O YEJIIOBEKE, KOTOPBIM COBEpIIAET HMITYJIbCHBHBIE MOCTynku. CHayana
OpnoBa pgenmaer OJHO, TOTOM — COBCeM Jpyroe. A B Ou3Hece Tak HeENb3sT — 37ech
MPOTUBOIIOKAa3aHbl pe3kue JaBrkeHud. [loaTroMy ceiiuac, s 1ymaro, TEpOMHE HYKHO B3ATh TailM-
ayT U BCE NMPOAHANM3UPOBaTh. B mepByto ouepear eil cneayer «paccopTUPOBATHY COTPYAHUKOB
— pa3AeNuTh MX Ha TeX, KTO XOYeT padoTarh JIoMa, M TeX, KoMy ymoOHee B odwuce. Jlroau,
BHIOpaBIIME TEPBBIM BAapUAHT, [OJDKHBI MOJANUCATh KOHTPAKT, TAe OYIyT VyKa3aHbl HX
00s13aHHOCTH U CPOKH BBINIOJIHEHUS BCEX 3TamoB paboT. Takux MporpaMMHCTOB HaJ0 OYEHb
IPaMOTHO «3aMOTHBHPOBATh». JIMUHO MHE KaXKETCsl, YTO JIYUIIHil CTUMYI — MaTepuaibHbIL. 1
elle OYCHb BAXKHO YCTAHOBHUTH IMOCTOSIHHYIO CBSI3b MEXKAY COTPYIHUKAMH, KOTOpPBIE OYAyT
TPYIUTHCS B oprice U Toma.

BooOmie s cuntaro, 4yTo Ues pa3pemuTh IporpaMMHUCcTaM paboTaTh Ha AOMY — OYEHb
npaBuibHadA. J[eo B TOM, YTO €CTh JIIOJIU, KOTOPBIM HE 00s13aTEIbHO MOCTOSIHHO HaXOAUTHCS B
oduce. B 0OCHOBHOM 3TO IIPEICTaBUTENH TBOPYECKUX MPOPECCHH — CLIEHAPUCTHI, IPAaMaTyprH,
nucateny ¥ T.1. OHM IIPOCTO HE IPHCIIOCOONEHBI K 0PUCHOM paboTe, UM HYXKHBI KOM(OPTHBIE
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ycnoBus. Ecnu Obl MBI 3aCTaBIISIIM CBOUX aBTOPOB IMPHE3KATh B O(UC, TO HAM MPUILIOCH ObI
K@XKIOMY BBIIEIUTH OTAEIbHBIN KaOMHET M XOJUTh BOKPYT HUX Ha IBIIOYKAX.

B 1o xe BpeMs s yOekJeHa, YTO JAJIEKO HE BCE CIOCOOHBI paboraTh BHE oduca. EcTh
Takue, KTo pa3danTeiBaercs, pacciadisgercs. KTo-To mpocTo He MOXKET COCPETIOTOUUTHCS — BOT
s, HalpUMep, HE B COCTOSIHWU paboTaTh JOMa: MEHsS Bce OTBJIeKaeT. K coxaleHHro, Helb3s,
B3IVIIHYB Ha 4Y€JOBEKAa, Cpa3zy ONpEIeNUTh, K KAKOMY THIy OH OTHOCUTCS: «O(pHCHOMY» WU
«moManraeMy». [1o3ToMy IpUXOAUTCS IEHCTBOBATH METOIOM MTPOO M ONIHOOK.

[To cBOoeMy OIBITY MOT'y CKa3aTh: YTOObI HAJIQJAUTh YIAICHHYIO PaboTy, HY>)KHO CJI€JIOBAaTh
HECKOJIPKUM TIpaBWiIaM. Bo-TiepBhIX, HEOOXOIMMO MPOAYMAaTh AIeMeHThl MoTUBaImH. Kak s yxe
cKasana, JYYIIMid CTUMYI — 53TO J€HbIW. UeNoBeK IOIKEH MOHUMATh: 4eM OBICTpee OH
BBITIOJIHUT 33/1aHUE, TEM ObICTpee MOMYyYHuT 3apruiaty. Ha Hammx coTpyaHUKOB IEHCTBYET ele u
TBOpYECKAas MOTHBAIMS — YEM PaHbIIE OHW HAIMIIYT CLEHAPUM, TEM OBICTPEE YBHUIAT €T0O
BOILIOILICHHUE HA SKPaHaX.

Bo-BTOpBIX, HY)XHO YCTaHOBHTH KOHTPOJIb HAaJ HAJOMHBIMH COTpyIHUKamMu. W 3mech
[JIaBHBIA MHCTPYMEHT — JIOTOBOp, B KOTOPOM OOO3HAYE€HBI BCE CPOKH, yKAa3aHbl CYMMBI
BO3HarpaxxaeHus u mrpados. biarogaps 3ToMmy JOKyMEHTY Hallld aBTOPHI 3HAIOT, KAKHE MTOTEPH
OHM TIOHECYT, €CIIH COpPBYT YCTaHOBIEHHbIE CpokH. Ho moroBop — 3T0 eme He Bce.
CyIecTBeHHYIO pOJib, KOHEYHO, UTPAIOT pyKOBOAUTENH. M 04eHb Ba)XHO, YTOOBI OHU HE OBLIM
nepoepaMu W JEHCTBOBAJIM METOJOM KHYTa W MpSHHUKA — C TpeoOJiajaHueM MPSHHKA,
0e3ycloBHO. Y HAC B KOMIAHHH €CTh €IIE OJMH «KOHTPOIMPYIOMIUHA OPTaH» — 3TO PEIAKTOPHL
Onu paboTaroT B opuce U MOIIACPKUBAIOT OCTOSHHYIO CBSI3b C aBTOpaMu. Eciu 4To-TO Maer He
TaKk, OHM TYT JK€ 3TO 3aMEYal0T M peIIaloT, Kak JeHCTBOBaTh Hanbiie. Kpome Toro, oHH
MIOMOTAIOT CLEHApUCTaM CHPABIATHCA C MpoOJieMaMM, NPEAOCTABISAIOT MM HEOO0XOAUMBIE
MaTepHaibl ¥ T.J. — B 00IIEM, OKa3bIBAlOT BCECTOPOHHIOKO MOIEPXKKY.

W B-TpeTbux, cienyeTr TIIATENbHO MOAXOAMUTH K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K MPOBEPEHHBIM aBTOpPaM — TE€M, KOMY MBI JOBEpseM WM KOTO Ham
PEKOMEHI0BAIM HA/ICKHBIE JIFOIIH.

N Bce paBHO, Kak ObI XOpomIo HU ObUTa OTJAKEHa Takas cHcTeMa paboThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennudep TpeseBny, pykoBoauTeab eHTpa paspadorok Google

Cutryanus B «UTIO-codT» crnoxkumnach HeNmpocTas, U CHPaBUTLCA CO BCEMHU MPOOIeMaMH
enBa nu ypactces. M Bce ke mompoOyeM pasfielMTh 3aladd, KOTOphle CTOAT mepen MpuHon
[1eTpOBHOM, Ha TPU TPYNIBI M MOHATH, KAK UX MOXHO peluTh. [lepBas — KpaTKOCPOYHBIE:
OpraHu30BaTh KoMaHay noxa npoekt «Cubyrma». Bropas — cpenHecpodHble: NpUayMaTh, Kak
HOCTYIUTH C JIIOJbMH, KOTOPbIE HE XOTAT paboTarh. TpeTbs — MOJATOCPOYHBIE: CHENaTh TakK,
YTOOBI COTPYIHUKH OCO3HABAIM CBOM 00S3aTENIbCTBA IO OTHOILIEHUIO K KOMaHJI€ U KOMIIaHUH B
LIEJIOM.

Ceituac Ha Mecte Mpunsl [letpoBHBI s1 Ob1 omepiack Ha mpemganHoro Cepres ['poMkuHa.
EMy MOXHO TOpY4YHTH CPOPMHPOBATH M BO3TJIABUTH HOBYIO KOMaHIy U3 MPOTPAMMHUCTOB
«UT1O0-codT». ABTOopuTeT ['pOMKMHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOETO», CKOPEE BCETO
OKa)XETCS HECPAaBHEHHO Bbllle, 4eM asropureT Hukomas BupanoBa. BerynuB B HOBYIO
JOJKHOCTh, OH JOJDKEH OyleT Mpexke BCero HalaguTh B3aUMOJCHCTBHE MEXIY JIOAbMH,
[OTOMY 4YTO yCHeX pa3pa0OTKH BO MHOTOM 3aBHCUT MMEHHO OT CIaXEHHOCTH KOMaHabl. U,
KOHEYHO, 51 CUATA0, YTO JIYUIIUX COTPYJHUKOB HYKHO IPEMHUPOBATh. ECiIM IMPOEKT oKaxkeTcs
yIAQ4HbIM, TaKHe pacxojabl OyayT ompaBaanbl. Ecnmu ser, To y HMpunst IletpoBHBI B 11000M
Clly4ae BOBHUKHYT Cepbe3HbIe IPOOIIEMBI.

UYroObl IpOrpaMMHUCTBI MOTJIM paboTaTh I0Ma, HEOOXOAUMO HAWTH CIOCO0 M3MEPSTh MX
s¢dexTuBHOCTS. Hampumep, AMCTaHUMOHHBIX MPOAAKHUKOB OICHUBAIOT MO TOMY, CKOJIBKO
KOHTPAKTOB OHU 3aKJIIOUMIIH, a CIIEHUAINCTOB 110 TEXIOJAECPHKKE — IO KOJIMYECTBY PEIIEHHBIX
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npo6aeM. Y mporpaMMHCTOB BCE HE Tak MpocTo. [103ToMy B UX TPYIOBBIX JOTOBOpPAX JOJKHBI
OBITH yKa3aHBl KPUTEPHUU OIEHKM PaOOTHl M TIEPEUMCIICHBI OCHOBHBIE PE3yJbTaThl, KOTOPBIX
HY’KHO JJOOUTBCS 33 TOT MM UHOM cpok. ITo-xopomemy, Upune IeTpoBHE crieoBano 651 BHECTH
3TOT MYHKT B KOHTPAKThl J0 TOTO, KaK pacmycKaTh BCEX IO JoMaM. TakTHuHee COOOUIMTH
COTPYJHHMKAaM O BBEICHHH CHUCTEMBI OLIEHKH HMPOW3BOAUTEIHLHOCTH U OOBSICHUTH UM BA)KHOCTh
storo mara OpJOBOM MOMOXKET OKCIEPT IO KaapoBOMl MONMTUKE. S Jymar, B HTOTE
OOJIBIIMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAIbHOMY PEXHUMY, HO, CKOpee BCEro, HayTcs
¥ TaKkWe, KTO He MPUMET HOBOBBeeHHE. PaboTaTh ¢ 3THMU MoapMH OYAET CIIOKHO, IIO3TOMY KX
IOpUIETCs MOCTENEHHO BBIBOAMTH M3 KOMaHAbl. KOHEYHO, Mpu TakoM mojaxoje arMmocdepa B
KOMITAaHHH MO>KET UCIIOPTUTHCS — HO JIUIIb Ha BPEMSL.

CraB r1aBoil KOJUIEKTHBA pa3pabOTYMKOB U TECTEPOB, | POMKHH JIOJKEH TIPUHSATH Y4acTHE
B CO3JaHUM HOBOM CHCTEMBI MOTHMBALMH. BaKHO MOHMMATh, YTO MOTHBALUS — JTO HE TOJBKO
nenbrd. OTIMYHBIA cTEMYIT 11 3QQEKTUBHON pabOThl — APYXKETIOOHAs M HENPUHYKIECHHAs
atMocepa B KOMIaHuW. JIoAM JODKHBI  Y4UTbCA JApYyr y JApPYyra, IOCTOSHHO
COBEPILIEHCTBOBATHCS, @ 3TOMY 3HAUUTEIILHO CIIOCOOCTBYIOT JJIOBEPUTEIbHbIE OTHOIIEHUS. OYeHb
Oosprrast ommbOka Mpusel [IeTpoBHBI B TOM, YTO OHa pa3BHBaja TOJBKO IEIOBBIC KOHTAKTHI
noqunHeHHbIX. B Google MbI moompsieM cBoOOHOE OOILIeHHE U OOMEH HIESMH, U JIIOJU 3TO
neHsaT. Kpome toro, Hamm coTpyAHUKH opUIHAIBEHO MOTYT Tpatuth 20% pabdouero BpeMeHu Ha
IPOCKTHl, HE MMEIOIIUE OTHOIIEHUS K MX TEKYIIUM 3aJaHUSM. DTO MOMOTAET IMOAICPKHUBATDH
TBOPYECKMH HACTPOU M IEPKMT JIOAEH B TOHyce. M, Kak IOKa3bIBAae€T NMPAKTHKA, M3 TaKHMX
IPOEKTOB POXKAAIOTCS OUE€Hb MHTEPECHBIE U MOJIE3HbIE MPOIYKTHI, & Y COTPYTHUKOB MOSBISETCS
BO3MOKHOCTH HCIIBITBIBATH YTO-TO HOBOE, YIIYOJSATh CBOM 3HAHUS U IOJIy4aTh OMBIT B PA3HBIX
chepax. dymaro, Upune IlerpoBHe cTomyo Obl 0OpaTUTh BHHUMaHHE Ha TMOIOOHBIE CIOCOOBI
MOTHBALIUH.

Ouer IlpycoB, nupeKkTop AenapramMeHTa no padore ¢ nepconanom «/Auacopr»

S mymaro, uTo HagoMHas paboTa OBIBaeT IMOJIE3HA, @ TBOPUYECKUM JIIOISM YacTO JaXe
HeoOxoauma. Ho opranun3oBbiBaTh ee HYy»KHO ¢ ymMoM. Co37aBasi HOBYIO CUCTEMY, HAJl0 CHavasa
IPOTECTUPOBATH €€ Ha HEOOJIBIIOM MUJIOTHOM MPOEKTE. DTO O3HAYAET, UTO CIEAYET OTIPABIAThH
0 JOMaM He BCEX Cpa3y, a JUIIb HEOOJbIIYI0 YacTh COTPYAHUKOB, XKeJlaTeIbHO MaKCUMaIbHO
CaMOCTOSITENIbHYI0O M 000c00IeHHY0. M Ha 3TOM «IHJI0Te» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHE JIIOJIEN U IPEILYCMOTPETh BCE PUCKH.

Ha Mow B3I/, OJIMH M3 BaXKHEHIIMX BOIPOCOB, KOTOPHIA OpiioBa 060LLIa BHUMAHHUEM,
— ¢rmoco0 CBS3U MEXY YIAICHHBIMH COTpyIaHUKamu. Jltoau, paboTaromye 1omMa, 0053aTeIbHO
JIOJDKHBI OOIIATBCS U KOOPJIMHHUPOBATh CBOW JAeHcTBHs. Ho oqHO 71en0, Korna Thl CHAMIIL 3a
COCEZIHMM CTOJIOM M TOBOpHIIL: «Bacsi caemail To-to, IleTst ciaenail To-To», U APYyroe, Koraa
IO HAXOATCS JAIEKO APYT OT APYyra, — TYT y’Ke Hy’KeH HMHOM KOMMYHHKAIIMOHHBIN KaHal. B
opuce B KaKIOM TMOJAPa3ACICHUM HAJIAXKECHBI OINpENEIeHHbIe CBA3M — (opMalbHbIE U
HedopMasbHble, — KOTOpBIE CIHOCOOCTBYIOT B3aMMOECHCTBHIO COTPYAHHMKOB. Pa3opBaTh 3Tu
CBSI3U IIPU NIEPEXOie Ha HAIOMHYIO pabOTy OueHb Jierko. M 4ToOBl BOCCTAaHOBUTD UX, HYXKHO KaK
MHUHHUMYM CO3/1aTh €MHYI0 0a3y, B KOTOPYIO Bce OyayT BHOCUTHh MH(OPMAIIMIO O CBOUX 3a/1auax,
KOPPEKTUPOBATH CTATYC WX BBITOJHEHUS U T.1I.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAIMH
PyKOBOMTENEH M cOTpyaHukoB. Hampumep, Hukonad He 3HaeT, Ha 4TO yXOMAT JEHBIH €r0
OTJeNa, U He BHUKAET B BOIIPOCHI PEHTAOEIHHOCTH — a BEAb OH YIPAaBISET MPOLECCAMU U OT
Hero MuHoroe 3apucut. U ecan OpnoBa GOpeTcs 3a TOKAa3aTeNM, €M CIEAYET BOBJIEYb B OOpLOY
BCEX PYKOBOJAMTENEHM, a JUIi JTOT0 HX HYKHO 3aMHTEpPecoBaTh. UTO KacaeTcsl psIOBBIX
COTPYIHUKOB, TO C IIEPEXOJOM Ha AUCTAHIIMOHHYIO pabOTy CXeMa MX MOTUBALIMU TOXKE JOJKHA
u3MeHuTbes. Ecnm B oduce OHM  OpHEHTHpPOBAIMCH HA MPOLECC, TO JOMa CJexyer
COCpEIOTOYUTHCS B OCHOBHOM Ha pe3yibTaTe. MHBIMHU clioBamH, caenan paboTy — MOMYyYHII
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OoHyc, He cnemal — He mnoayuywsi. Eme mydme cBf3aTh HOOIIPEHHE CO CPOKAMHU ClIAud
npoekToB. Ecim mroau Hanenmarcs Ha JOCTH)KEHUE €AMHOIO pe3ylbTaTa, OHH IOMMYT, 4TO
omnoKa Jr000T0 U3 HUX OTPA3UTCS Ha MOKA3ATENAX MMOAPa3ACICHHS, IPOCKTa U KOMITAHUH.

ITo cBoemy ombITY s 3HAIO, YTO NMPOU3BOAMTENBHOCTh TPyZAa JIoMa U B oduce — pas3Hasl.
JloMma MHOrO OTBJIEKAOUMX (PAKTOPOB, M HYEJIOBEK HEBOJBHO paccialisercs: TO MOCHHT
HOJOJbINE, TO YaiiKy MOMbET, TO B Mara3uH coeraer. IloaTomy Xopomo Obl KOHTPOJUPOBAThH
IIPOLIECC €lI€ U Ha NMPOMEXYTOUHBIX CTaausAX. B mueane KOHTpoJIb AOKEH OCYLIECTBIATH HE
TOJIKO PYKOBOJUTENb, HO W 3aKa3zuuk. Eciu oH cieaurt 3a XoxoM paboT Ha BCeX 3Tamax, TO
MOET BHOCHUTh HEOOXOJUMBIE KOPPEKTUPOBKM M B KOHEYHOM HUTOIr€ MOJIYYUT MMEHHO TOT
IIPOAYKT, KOTOPBIM €My HYKCH.

Kak 0b1 51 mo crynun B 370 i cutyauuu? S BHKy ABa Bap maHTa. Ilep Belit — 10CTaTOYHO
pasuKaIbHBI — BEPHYTh BCEX MPOrPaMMUCTOB B OUC U HaYaTh SKCIIEPUMEHT ¢ HyJs. To ecTb
co3/1aTh MUJIOTHBIA NMPOEKT M Ha HEM «0OKaTaTh» CXEMbl B3aMMOJCHCTBHS W MOTHUBAIMH
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe Kaxercsi, Ooyiee peajbHbII — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike paszpaOaTblBaTh M BHEAPSATh HOBBbIE NMPUHLUIBL, HNOAXOAALIME JUIsl JUCTAHLMOHHOM
pabotel. K sTromy mporeccy s Obl 0043aTebHO TPUBIEK MPOBEPEHHBIX IO M3 4YHCia
IporpaMMUCTOB U TecTtepoB. Eciam OpiioBa mpuciymiaercs K MX COBETaM, OHa HaBEpHSKa
BBICTPOUT IPaMOTHYIO CUCTEMY YAAJIEHHOM pabOoTBhI.

Bonpocwi:

1. Kak Bel MoxxeTe oxapakTepu3oBaTh pyKoBoAuTens komnanuu Mpuny OpnoBy?

2. CKOJIBKO JIET OHa pyKOBOAMT KomnaHuei? Craia i OHa JUACPOM B CBOEH oTpaciu?

3. Kak OpnoBa npuHHMAana yrnpaBieHUYECKUE peIIeHus?

4. B yeM mposBIsUIaCh HEMPEACKA3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak npunumanocs OpioBoi pelIeHHe O NEPeXoJe COTPYJHHMKOB Ha <«IOMAIIHUN
ouc»?

6. Yro Hy>KHO OBUIO MPEANPUHATH PYKOBOJCTBY, UTOOBI EPEXO] HAa JOMAIIHUI 0(pHUC ObLI
YCIEIIHbIM?

7. Kakue mpocueTsl ObUIM JOMYIICHBI B PELICHHUSX MO MOTHUBAIMM U CTHUMYJIUPOBAHHIO
COTPY/ZHUKOB B HOBBIX YCJIOBUSX?

- Kakas cuctema orutatel O6bu1a pazpaborana? beiia au mpoaymMana 3Ta CUCTEMa OIUIATHI
1 00CyXKJIeHa C COTPYTHUKAMU?

8. Bce 1M coTpyTHUKH UMEIOT BO3MOXKHOCTH paboTath ynaneHHO? O6CyKaanoch M 3TO C
HUMH?

9. boula 7m paspaboTaHa (WM CYIIECTBOBajla) Kakas-IMOO cHUCTEMa KOHTPOJIS 3a
NeSITEIbHOCTBIO YAIEHHBIX cOTpyaHHKOB? Kak BooOuIe ocymecTBisiaach GYHKIHS KOHTPOJIS
BBITIOJIHEHUS 3a0aHUNA?

10. Cuwmraere nu Bbl, uTO0 paboTa Ha IOMY SIBIsSETCS MPOBEPKOHM Ha 3(PPEKTHBHOCTD,
OTBETCTBEHHOCTb, Pe3yJIbTaATUBHOCTH?

11. Yrto Bsr moxere mpemnoxuth OpioBoit? Kak «BBIpyIHMBaTh» M3 CIOKHBIICHCS
CUTYaIlUU U KaKUe peIIeHHs claeyeT IPUHATH?

3aganme 2. Ilo pesymbraTam pa3bopa KeHC-CUTyalluM COCTaBbTE JOJDKHOCTHYIO
UHCTPYKLHUIO I COTPYIHUKA IO 33aHUI0 IIPENoJaBaTers.

3ananue 3 AHaiau3 npakTuyeckod curyanun: «He TpaHxupbTe Yesi0BEeKO-4achl Ha
coBemanms»

2y . . .
Maiikn MaHakuHC — napTHep otaenenus Bain B CaH-®paHIuCcKo, BO3TIABISIOMNNA TToapasaenenne CeBepHOn u
HOxHoit AMepuku o oprerpateruu. Ero kuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
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BoNbIIMHCTBO KOMIAHUM NPOAYMBIBAIOT CJIOKHBIE MHCTPYKIUMM IO  YIPaBJICHUIO
KaruTaaoM, TpeOyioT yOeauTenbHOro 000CHOBaHUS M JHOOBIX MHBECTHUIIMH, YCTaHABIMBAIOT
[IOPOrOBbI€ 3HAYEHUs M TIIATEJBHO IPOMHUCHIBAIOT IPABO PACHOPSKATBCS CPEACTBAMU B
3aBUCUMOCTH OT PaHra pyKOBOJIUTEIS.

HaobGopot, BpeMs COTpYIHUKOB pacxonyeTcsi 0e3 orpaHudYeHHil. 3BOHKH, IEpernucKa,
BCTpPEYH, TEICKOH(EPEHIINN ChEAAI0T IO HECKOJIBKY YacOB B JICHb.

VY KaxOoro ympaBleHLd, HO KOMIIAHUM IO CYTH HUKaK HE PEryJupyloT HX OOLIeHHE.
BonbmmHCTBO OpraHm3anuii BooOIe HE OTCIECKUBAIOT, HAa YTO YXOAWUT BpeMS, U IOTOMY
HEYAMBUTENBHO, YTO €r0 TPATAT HENPOAYKTUBHO — Ha OECKOHEYHYIO MEPENUCKY, HEHY)KHbIE
BUJCOKOH(EPEHIIMN U MycThle coOpaHus. Bce 3TO mpsiMoi yOBITOK: Yachl, MPOBEJCHHBIE Ha
COBEIIAHNHU Y HaYaJlbHUKA, OTHATHI y KiIMeHTOB. LlITaTel pa3ayTsl, Or0pokpaTus IBETET, paboTa
3aMeIseTcs, 10X0Abl naaawT. COTpyAHUKH Bce OOJbIIEe BPEMEHH MPOBOIAT B OdHCEe, a TOIKY
HUKAKOTO.

TailiM-MeHePKMEHT 0ObIYHO HAlpaBJeH Ha JeHCTBHUA camoro uenoBeka. Koyun ywar, kak
HE YTOHYTb B 3JIEKTPOHHOH IEpenucke, He IMOCelarb Bce coOpaHMsA MOAPAN M Tak Jaiee.
LlenHble pekOMEHIAIMH, HO, YBBI, CIEI0BaTh UM OBIBACT TPYIHO: 3aBEJICHHBIN B OpraHU3aIlH
HOPSI/IOK 3aTATMBAET, HA YEJIOBEKA CHIIUIIOTCS MHCbMA, COOOIIECHNUS, IPUTTIAllIEHUs] Ha BCTPEUH,
KOTOpbIE HEJb3s1 HTHOPHPOBATH — HHA4Ye OOUIATCA KOJUIETH, a To U Oousbiioi 6oce. Ecoun ms
Balllell KOMIIAaHUM padoTa 3aKJIH0YAeTCs B HENPEPHIBHOM OOLIEHUH, TO BBIOOpA MPAKTUYECKU HE
OCTaeTCs: IUIBIBUTE Ha IPYT'YIO0 CTOPOHY, KaK TOJIBKO CMOYKETE.

HexoTopble COBPEMEHHO MBICIAIINE KOMIIAHUHU PEIIUTEIEHO CMEHMIIN MTOIX0/]: OHHU XOTHT,
YTOOBI PYKOBOAMTENM LIEHWIN JPArolieHHbIH pecypc BPEMEHU U OEpEeKHO UM PacIOpsKaIHUCh.
CBoil OrOKET YacoB OHHM IUIAHUPYIOT CTOJb JKE€ TINATEIbHO, Kak (UHAHCOBBIA. OTH
OpraHu3alii HE TOJILKO COKpPATHIIM aJMHHHUCTPATUBHBIC PAcXoJbl, HO U BBICBOOOIMIM BpeMs
pYKOBOAUTENEH U COTPYIHUKOB, CTUMYJIUPOBAJIN MHHOBALMM U B PE3yJIbTaTE€ YCKOPUIH POCT.

B ynciaax: Kak OpraHu3alum TepsiloT BpemMs

Oumu I'poys, ObBImmi rengupexTop Intel, roBopuin: «Bwl ke HE DOMyCTUTE, YTOOBI
KoJijlera BopoBasl oOopynoBanue u3 oduca? Tak He MO3BOMANTE €My KpacTh Yy TOBapuUIIeH
BpeMs». KOHe4YHO, Takoro poja Kpaku 4acTO COBEpLIAOTCS HEYMBIIIJIEHHO. B KameHnmapb
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpbIE HE BCEr/la yJaeTcss YeTKO CIulaHupoBaTh. Camu
cO00M MOSABISAIOTCS HUHUIMATUBBL, TPEOYIOIINE BHUMAHUS PYKOBOJCTBA.

OpHako ceifyac KOMIIAHUW PACHOJAraloT TAKUMU MHCTPYMEHTAMHU TalM-MEHEKMEHTa, O
KOTOPBIX TMPEXJIe MPUXOAMIOCH TOIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u
JIpyTrHue NPUIIOKEHHS IOMOTal0T COCTABUTH PACIIMCAaHUE, OIOBECTUTH COTPYIHUKOB U OTCIIECIUTD,
KaK T€ PacXOAyIOT 00Ilee BpeMsl OpraHu3alum, TO eCTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO
coOpaHuil IpOBOUTCS B HEJEIIO, B MECALl U B TOJI, U C KAKMMHU LIESIMU, KAKHE OTAENbI U KaKHe
JOJDKHOCTU Ha HUX NPEJICTABICHBI. DTH MPUIIOKEHHSI BBIBIISIIOT AK€ OINPE/IIEHHbIE TTATTEPHBI
B OpraHU3alluy, HAIPUMEDP, NapayIeNIbHyI0 00paboTKy JaHHBIX JI0, TIOCJIE U BO BpeMs COOpaHHUsL.
Pazymeercsi, xomnaHusi o0s3aHa rapaHTHPOBaThb COTPYAHMKAM IPUBATHOCTh IEPENHUCKH H
OOIIeHUs: KOMY HPUATHO OIIYIIaTh MOCTOSHHBIA MpuUcMOTp bombiioro O6pata! Tem He meHee
nH(popMaIroo, KoTopas JaeT OOy KapTHHKY paclpeencHus OroKeTa BpeMeHU, coOupaTh
HaJo.

HenaBuo Bain & Company npoBena uccieoBaHue OropkeTa BpeMeHH B 17 KPYITHBIX
KOpIIOpaInusx, IpUMEHUB aHaIUTH4YecKue UHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxoaut B ee
COBET JAUPEKTOPOB).

Organization Beiia B Harvard Business Review Press B 2010 rony. Kpuc bpam — pykoBoauTeins otaena
texHojoruit Bain mo Ceseproii n FOxHol Amepuke, naptaep otaenenus B Can-Opanmucko. ['peropu Kaiimu —
MapTHEP OTHEeja TeXHOIorui u oprerpareruu B Can-®panrucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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N BoOT HaIIM IJIaBHbIE HAOJIIOIEHUSI.

[lyHaMu SJEKTPOHHOM TEPENUCKU. OJIEKTPOHHbIE KOMMYHHUKAIUM, pacCchlUlkKa U
HepenucKa, pe3Ko MOJICIIEBEB, 3alOJIOHIIN paboyee MPOCTPAHCTBO. MHOTHUE PYKOBOAUTENN
nosydaroT o 200 mucem B neHb — Oojee 30 ThICAY B roj, a PaclpOCTPAHCHUE CHUCTEMBI
OBICTPBIX COOOIIEHUH M KPayICOPCHHIOBBIX TNPHIOKEHHH YyCYryOWiu mpoOieMy (CM. Bpe3Ky
«ObopoTtHas cTopoHa 3akoHa MeTtkanday). Eciau TpeHa coxpaHuTCs, TO BO3HS C DJIEKTPOHHBIMU
NOCJTAHUSMU 3aiIMET y pPyKOBOJHUTENS OoJiee OAHOT0 pabouero HS B HEJEIIO.

307ThiC.

25Thic
Q6opoTHaA cTopoHa
3akoHa MeTkanda
Jakon Merxkanda rrackT, 4o
UEHHOCTE TRNISKOM Y HKSLMOH-
HOW CETW BO3PECTAST MO BKENO-
uemTe, B 19708 rofs mMasHum
cpaprTEOM caran Bein TanedoH,
peoke — TeneK: unw Tenerpad.
B cpegHem v pykoaogurens
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TRICANM KOKTAKTOB (18 CHUTaR : =
ByTpBHHIX] 7
C MORBNSHIEM HOBHIX TEXHO-
NOFMil KOAVHECTEO COOBLISH AR
peaxo yaenmamncce. Mo Hawim TR
noggeTaM, pyKoBomNTEE
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KONMHYECTBO
HOHTAKTOB HA
PYHOBOOWTENA BIog
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Joarue BeTpeuH. PykoBoaWTeNM BBIHYKACHBI YYacTBOBAaTh BO BCE OOJBIIEM YHUCIIE
MepornpuaThii. OTyacTd MNpUYMHA B TOM, YTO PEXKUM TEJIEIOCTyla YIPOCTUI ydacTue. B
CpeIHEM TOIN-MEHeIKephl TpaTsAT Oosiee OBYX pabouux JHEH B HeNeNo Ha KOH(EpeHIHH ¢
ydacTueM Tpex WM 0ojee COTpYIHUKOB; B 1esioM 15% BpeMeHHN opraHU3alliy pacXoyeTcss Ha
3TH MEpONpUATHS, M J0JA 3Ta HEykJIoHHO pacter ¢ 2008 roma. (cM. Bpe3ky «Iddekr
pacXoIAIIUXCS KPYTOBY).

OrpanuyeHHbIii Kpyr o0menus. Berpeu 3a mocieqHue 1Ba IECATUIICTHS CTAIO OOJbIIE,
HO juib B 20% W3 HUX y4acTBYIOT IMPEICTAaBUTENHM APYTUX KOMIAHUM WM XOTS OBl IPYrux
(GyHKUMOHATMBHBIX ciayxk0. W nmake ecnu coBemaHWsl BBIXOASAT 3a TPaHMIBI OTAeNa, B HHUX
3a4acTyIO0 y4acTBYIOT HE T€ JIIOAM, a MOBECTKA COCTAaBJI€HAa HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopmanueli, a He O0OCyXAeHHE M TOHCK ajbTepHaTtuB. Ilo Oosblieid 4acTé Bce ITH
MEPONPUSITHS HE TOMOTAal0T pa3BUBaTh COTPYAHUUECTBO.

MBI Takke OTMETHIIU, YTO JIFO/IM CTAJIM YacTO OTBJIEKAThCs Ha coOpaHusax. B GonbimHCTBE
OpraHu3aiuii, KOTOpble Mbl U3y4all, YYaCTHUKH TO U JEJO MOCHLIAIN UM YUTAIU JIEKTPOHHBIE
nuchMa MpsSMO Ha coBelaHUsAX. B onHoil kommnanum 22% mpoleHTa NPUCYTCTBYIOUIUX B
CpeIHEeM MOChUIANIH M0 MUCbMY KaXKIble JecAThb MUHYT. boiee Toro, pyKoBOJUTENN MOCTOSHHO
3aMMCBIBAIOTCS HA J[BA OJHOBPEMEHHBIX MEpPONPHUATHS, a B MOCIECTHHA MOMEHT pEIIaloT, Ha
Kakoe TOWTH, a Kakoe mnpomycTtuth. IlapamnensHas o0paboTka wHOpMaAMU W ABOMHOE
OpoHupoBaHue CHIKaOT JA((EKTHBHOCT,  COOpaHWiA, W  OpPraHU3alMH  HA3HAYAIOT
JOTIOTHUTEJIbHBIE MEPONPUATHS, YTOOBI BCEe-TaKU AOOUTHCS pe3ynbraTa. Ha momomHuTENbHBIX
BCTPEYaX YUaCTHHKH ellle OOJIbIle OTBICKAIOTCA U TaK Jajiee 10 OECKOHEYHOCTH.

Henocrarok koHTpoOssi. B OONBIIMHCTBE KOMIIAHWNA BpeMsl KOJIJIEKTHBA HE OIICHWBAIOT B
JICHEKHOM BBIpaKeHUH. ECM HayalbHUK pemwl MpoBeCTH coOpaHue, ero MOMOIIHUK WM
CEKpeTaph pPacChlUIaeT MPUIJIALICHUS] WU, OTHICKAB OKHO B Trpaduke KOJIIEKTHBA, MOMPOCTY
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U3BEIIaeT BCeX O BcTpeue. Hampumep, oOHApPYKUB KaKyO-TO MPOOJIEMY, CO3BIBAIOT IIEJBIN
OTJIeN, IPOCAT MPOAHATU3UPOBATH CUTYAIMIO U MPEIOKUTh MEpHI 1o pemieHuto. Kak mpasuio,
HUKTO HE YYUTBIBACT 3aTpaT BPEMEHHU M YK TeM OoJjiee He MPOCUT pa3pellieHUs Ha MPOBEICHUE
BCTPEYH.

Huurto:xublii BbIX0JA. B HemaBHeM ucciiejoBannu Bain Tom-MeHeKephl OIEHWIH Ooliee
MOJIOBUHBI COOpaHWi, Ha KOTOPHIX OHHM ObUIM, Kak «HEI(DPEKTUBHBIC» WIH «KpaiHe
HeapdekTuBHBIEY. TeM He MeHee OpraHu3aIiu PEKO OLICHUBAIOT MPOYKTUBHOCTH COBEIIIAHUIA,
HE TOBOpS YX O HakKa3aHUAX 3a Oecrojie3Hble COOpaHMs WM Harpajgax 3a JACWCTBUTEIHHO
IICHHBIC.

TpynHo momacuuTaTh, KaKyl YacTh MOTEPSHHOTO BPEMEHU MOXXHO ObUIO OBl cOepedb.
Hamm nanHbie yKas3plBalOT, 4TO OOJBIIMHCTBO KOMIIAHHWA MOTYT BBICBOOOIUTH a0 20%
COBOKYITHBIX Pa0OUYMX 4acoB, €CJIH BBEAYT KECTKUIM KOHTPOJIb BPEMEHHU.

HOHKPETHHA * CTAHOAPTHIWPOEETE NPOUSCT
MPHHATHA PellENE,

TalM-MEHERHMEHT HE NOMOMET HeroTopeie HoMOSHHK npolyoT Hoeedt noguon onvpaeTcs * YETAHOBMT SOMHEA DACHOPATOH
PYHOBOIMTENAM, SCH OH BOOQHT HOBRIA nogxan. OHH GapenyT Ha BOCEMb NPHHL WO cotpaHu;
B NpoTHeapeEyse © oObManMH BpeMA KAk _.'.'IPEI'DLLEHHl:Iﬁ pecypc L ¢opr(poBam NOBECTHY AHA, * BRSCTH KOMWHECTEEHHLE Napa-
W TRE0OBIHHAMH OPraHHIALMM, W BRIYT GOHET BPEMEHH CTONL WA W MDHODHTETOR, METPS A HAMEDEHHA amm«ﬁﬂ
HE QHCLHIAMHHPOBAHHD, HaK * COCTARNATL OQHET BREMaHi HATDYIHH HE OPraHHFALMI0,
W PHHAHOOBRA. © HYn
* npopadatweans GH3Hec-NNaH 3TH CTRATEMM NOMONYT HOMN3-
A NGOro NpOeKTa HIAM OTRAAHTE PYROBOOHTENER
* YNPOCTHTE OPTCTRYHTYEY; OF MOKYLLEHHA 2 10 Bpama,
* PACNPEILAHTE OTBETCTEEHHOCTS CHHINTE PAC0E H NOBLICHTL
3B MHBECTHLMM BDEMeHY; POy KTHEHOCTh.

BOCEMb CTPATETWI YIIPABJIEHUSI BPEMEHEM

HekoTopble kOMIaHMHM BCEphe3 B3sUTUCH 3@ pELICHHE 3TOW MmpoOiembl. OHM COCTAaBUIH
ounuanbHeIi OIOKET BPEMEHM M paclopskKaroTcs MM KaK LIEHHBIM PECYpCOM, Orpaxkaas
pyKOBOAUTENEH OT MOKYIICHUH Ha UX BpeMs, 10OMBasCh MPOJYKTUBHOCTU COOpaHMNA U IPYrux
¢dopm cBa3u. Ha ux npumepe Mbl BBISIBUIIM BOCEMb TOJIE3HBIX CTPATETHI.

Crporo orOmpaiite BONpochbl NMOBeCTKH Berpedd. IIpusHak Hacrosiuero iauaepa —
YMEHHUE BBIIENATh NPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPENCTABIIM cebe, Ha UTO
HY)KHO TpaTUTb BpeMs B IIEpPBYI0 O4YepeAb, a UYTO MOXKHO OTJIOKHUTb WJIM BOBCE
IIPOUTHOPUPOBATH.

MaJio KTO CpaBHUTCS B UCKYCCTBE YIIPABICHHs BpeMEHEM ¢ MOKOHbIM CTuBOM J[06CcOoM.
A cexkpeT B TOM, YTO OH ObLT aOCONIOTHO 3aIlMKJIEH Ha OJHOU 1enu — ycnexe Apple. Pa3 B roa
OH BBIBO3MJI COTHIO TOI-MEHEJKEPOB KyAa-HUOYAb HAa KypOPT U MPOCHI MX COCTaBUTH CIHCOK
U3 JIECATU IPUOPUTETHBIX 3ajjay Ha cleayroluil roa. Bee yuacTHUKM 0T4assHHO OOpOJHCH 32 TO,
YTOOBI B MIOPT-JIMCT BO ImK uX uaed. Ho [IxoGc Op a1 Mapkep M BBIYEPKUBAI CEMb HIKHUX
NyHKTOB. «HaMm mox cuily TOJBKO Tpu», — MOSCHSUI OH, TEM CaMBIM SICHO IOKAa3bIBasi, 3a 4TO
KOMITaHUsl OepeTcs, a yeM 3aHUMaThesl He cTaHeT. Tak J[oOc oTcekan «Irym» U CTpaTeru4ecKu
HCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYJHHMKOB, HE OTHHUMAasi y HMX BpeMs HalpacHo. Temmsl
MHHOBAIMI B KOMIIAaHUM JJAJIEKO MPEBOCXOAMIHN CPEIHHUE TI0 OTpaciu, U B utore Apple O6vicTpo
cenanach OHOU U3 OoraTelImmx B MUpe KOMITaHUM.

CocraBbTe 010/12KeT BpeMeHH «C HYJAs». MHOTHE KOMIIAHUU COCTABIIAIOT ONEPALlMOHHbIN
U MHBECTHLMOHHBIA OO/DKET KaXbli ol ¢ YUCTOrO JIMCTA, HE HCMOJb3Yys KAaK OTIPABHYIO
TOUYKY OIO/DKET MCTEKIIero roja. Jlydmme KOMIaHUM TakK K€ COCTABISIOT M OIODKET BPEMEHH.
OHM «(pUHAHCUPYIOT» HOBBIE COBELIAHMS JIMIIb 33 CYET OTKA3a OT YEro-TO, YTO YK€ HAXOTUTCS
B I1yJIE MEPOIIPUATHUN.
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Bossmem k npumepy, Ford Motor. Korma Anan Mynamu B 2006 roay 3aHsil TOJKHOCTb
TeHAUPEKTOpa, OH OOHAPYXMJI, YTO PYKOBOJICTBO KOMITAHUU TPATHT HAa BCTPEYH OUYE€Hb MHOIO
BpeMeHH. HeBeposTHO, HO €XEMECSYHO Il «BEPXYLIKM» KOMIAHMM — 35 YeloBeK —
MIPOBOAMIIN LIETYIO «HEJENI0 BCTpeu»: MATh OyIHUX JHEH o0cyKaalu mporpaMmy U UTOTH. DTU
ceccur OOXOAMJIMCHh KOMITAHWU HENEIIeBO — JOpOXKe, YeM OHa Moryia cebe MO3BOJHTH B TY
nopy.

B konrne 2006 roga Mynnanu oOpatuics K KOMaHae ¢ Ipocb00if OIeHUTh 3PPEKTUBHOCTD
PEeryJsIpHBIX COOpaHHMH M IO UTOraM OTCEsUl HEHYXXHbIe M COKpAaTUJ 3aTsHYThle. 3aMETHO
NOBBICHJIACh OTJaua BpeMeHH. PyKOBOACTBO crTano ropaszno Ooiee KPUTUYHO OTHOCUTHCS K
3asBKaM Ha HOBBbIE BCTpeud. XoTa MeHelxkepoB Ford He mpocuin HEMPEeMEeHHO OTKa3aTbCs OT
KaKUX-TH00 MEpOIpHUATHH, MPeKe YeM Ha3HavyaTh HOBbIC, OHM CPa3y kK€ MOYYBCTBOBAIHU, YTO
VM BBIJICJICH HEKUI BPEMEHHOM JIMMMUT.

Ceituac BMecTo NATHIHEBHBIX ceccuii Ford mpoBoauT exxeHenenbHbIe BCTPEUH MO OICHKE
OusHec--TIaHa.  Bpicliee  pyKOBOACTBO  KOMIIAHMM — YETHIPE-TISITH  4acoB  00CYXkIaer
CTpaTeruyecKyue BONPOCHl U IPOBEpsSiET pe3yapTaThl. [loBecTka nHS cTaHAapTHas, a MOTOMY U
noAroToBka k Hemy uzaer B Ford mo-HakaranHomy, Ojaromapsi yeMy yAaloch BBICBOOOIUTH
TBICSYM Pa0OYMX YaCOB M COKPATHTh PAacXo/bl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBI
HCKaJIM rocyAapcTBeHHbIe cyOcuanu. [1oBbICHIICS TeMI NMPUHATUS PELICHHUH, U YIy4IIUIOCh X
Ka4ecTBO, a 3HAUUT, yckopuiics Beixoz Ford u3 kpusuca.

IIpopadarTbiBaiiTe Ou3Hec-TLUIAH JIA JIIO0Oro HOBOro mpoekra. Kommanum yacto
«3apaXkaroTcs» WHULMATUBHOCTBIO M HAUMHAIOT TPOMO3JIUThH OJMH NMPOEKT Ha apyroi. C Bumy
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKIEHO JOWTH 0 KOHIIA.

Korna I'spu T'onabepr cran B mapre 2013 rona renaupextopom Newmont Mining, oH
0OHapYXMJI B KOMITAaHUHU 87 TPOEKTOB PAa3HOM CTENEHU TOTOBHOCTU. KaKapIM 3aHUMAJICSI OJIUH
WM HECKOJIBKO YJIEHOB MCIIOJIHUTEIBHOTO COBETAa. MIHMIIMATHBEI, HAIIpaBJICHHBIE Ha MTOBBIIIEHNE
O6e3onmacHOCTH paboT win 3(h(PEKTUBHOCTH A0O0BIYM, OBUTM HEOOXOAMMBI, HO OBUIO MHOTO H
COMHHUTEJBHBIX — €CJIU MOJCUUTATh COOTHOLIEHHUE BJIOKEHHBIX CUJI U PE3YJIbTaTOB.
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UroObl coBmagath ¢ <«@nuaeMueil mpoektoBy, l'omadepr mpukasaa COCTaBUTH OHM3HEC-
IUTAHBI JUTS BCEX pa3padaThIBAEMbIX U HAMEYACMbIX MHUIIUATHB. OTHBIHE, IPEKIC YeM 3aHATHCS
YeM-TO, PYKOBOJUTENIN MPOBEPSUIA TUTAH W CUWTAIH, CTOWUT JIM OBYHMHKA BBIACIKH. B Kaxkaom
MIPOEKTEe MPOCYUTHIBATIACH TIPE/IIIoiaraeMasi BRITOJIa M BCE PACXO0JIbl, BKJIIOYAsl 3aTPAaThl BPEMEHH,
U Ha KaXJblii Ha3HAuall OTBETCTBEHHOTO — TOI-MEHEKepa, KOTOPBI OTYUTHIBAJIICS O XOJIE
BBITIOJTHCHMS TIJIaHa, a TAKXKe 110 OFOJDKETY.

OTH Mephl TMPUHECTH pe3ynbTar. MHOTHE MPOEKTHI, 3aTesHHBIC eme 10 TMPUXoja
I'onnbepra, ObLITM OTMEHEHBI, TIOCKOJIBKY TI0JT HUMH HE ObUIO yOeIUTEeThHOTrO OW3HEC-TUIaHa, a
KaKhe-TO He MPOLUTH «3ammTy». Yepe3 Tpu Mecsna mopTdoino WHUNHATAB B Newmont
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COKpAaTUJICS Ha TpeTh. Termeph KOMIAHUS TJIABHBIM 00pa30M BKJIAJIbIBANA BPEMs B TOBBIIICHUE
6e3omacHOCTH ¥ 3PHEKTHBHOCTH padoT.

YupocTture CTPYKTYpy opranusanuu. Yem OombIlie YpoBHEH OTIENSET FTeHANPEKTOPa OT
TeX, KTO HEMOCPEJCTBEHHO paboTaeT ¢ KIMEHTaMH, TEM JOJbIIe HACT WHPOpPMAIMSI U TEM
TpyJlHEEe MPUHUMAThH pelieHue. Bce pykoBOAMTENN 3HAIOT 3TO, HO HE BCE JIeNaloT BhIBOABL. U
€lIe: MHOTME HE IMOHUMAIOT, YTO KaXKIbId JOMOJHUTENBHBIN CylepBai3ep — 3TO JIMIIHUE
pacxoapl, NANEKO MNPEBOCXOMSIIME CTOMMOCTH CAaMOM IUTaTHOM eauHulbl. [IpomMexxyrouHas
WHCTaHIIAS OPTaHU3YET CBOM COOpaHUs, U 3HAYUT, KTO-TO JOJHKEH TOTOBUTH BBICTYILJICHUS, KTO-
TO WX OLICHWBATh, M KAXKI0€ COOpaHUE MOPOKIAET MHOKECTBO ceOe MOAOOHBIX. MBI BRIYUCIIHIIH,
YTO B CPEJHEM IOSIBJICHHWE HOBOTO MEHEIDKEpa B OpPTaHHM3allUud J100aBiseT paboThl Ha MOJITOpA
yenoBeka — ero craBka mioc eme 50% BpeMeHM OJHOTO M3 MOAYMHEHHBIX, a KaKIIbIid
JIOTIOJTHUTEILHBIN BHUIIE-TIPE3UICHT CO3/1aeT padboTy mis 2,6 demoBeka. MeHemKepoB U BHIlE-
MPE3UJICHTOB COMPOBOXKAAET UENbIA «KapaBaH» MOMOIUIHUKOB, OT JMYHOTO CEKpeTaps A0

PYKOBOAMTENST KOMaHIbl — M 3TO eme Oousbiie pabotsl u m3nepkek. (Cm. Bpe3ky «Bo dro
oboiiercs eme OaUH PYKOBOAUTEhY».) PabOThI cTaHOBUTCS BCe OOJbINE, a BpEMEHU — BCE
MEHBIIIE.

[TockousbKy JIMIIHUE YPOBHU aJIMUHUCTPUPOBAHMS O3HAYAIOT JOMOJIHUTEIbHBIEC NPSIMbIE U
KOCBCHHBIC M3JEP)KKH, TOBBICUTh J(P(EKTUBHOCTH pPabOThI MOXKHO, VYIPOCTUB CaMy
OpraHu3aiuio, npuyeM HadaB ¢ BepxHux cioe. B 2010 rony Kanudopuuiickuii yauBepcuteT B
bepxiin CTONKHYyJCA C cepbe3HBIMH (DMHAHCOBBIMM 3aTPYAHEHUSMH: H3-3a HAKONMBLIETOCS
neduura O6romkera y Hero cpesanu $150 muH. UToOBI poHHAHCHPOBATH JESTENBHOCTD, Ha
KOTOPOH JEepXKHUTCA pelyTalMs yHUBEpPCUTETa Kak y4yeOHOro U Hay4yHOro IIEHTpa,
aJIMUHUCTpAIMsl CTajla MCKAaTh CHOCOOBI COKPAaTHTh pacxobl. JIeTOM TOro ke roma pekTop
yHuBepcuTeta PobOept bupreHo mnpemioxkuia mporpaMMmy  YIYYIIEHUS — ONEpPalluOHHOMN
JEeATEeIIbHOCTU KaJIpOBOW, ¢uHAHCOBOH, UH(POPMALIMOHHON-TEXHOIOTHIECKOM u
aIMUHUCTPATUBHOM CITYkO0 17151 Bcex 14 KoJutemKel 1 cTa ¢ TMITHUM Kadeap YHUBEPCUTETA.

Bee at cinyxObl cTaHAApTU3UPOBATH, YHPOCTWIH, CAETATN MEK(AKyJIbTETCKUMH. DTO
HO3BOJIMIIO YJAIUTh COTHU HEHYKHBIX «IIPOMEXYTOUYHBIX 3BEHBEB» M BBICBOOOJUTH HEMAJIO
BpeMeHU. PecTpykrypu3anus u ynpoleHue cOeperiu yHuBepcutery okoio $120 muH B rom.
bepxiin Hay4uscst TpaTUTh MEHBIIIE, a J1eJ1aTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBIX 32 BPEMEHHbIE 3aTpPaThl. DBOJNBIIMHCTBO KOMIIAHHM HE
OTPaHUYMBAIOT KPYr JIIOJEH, 00JafaroluX NpaBOM cO3bIBaTh coOpaHus. B pesyiabrare —
peleHust 0 TOM, Kak [JOJTr0 NPOAJHUTCA 3acelJaHue, KOro MOo3BaTh M Jaxe OO0s3aHbl JIH
IIPUIJIAIIEHHBIE TPUCYTCTBOBATh JINYHO, 3a4aCTyI0 NPUHUMAIOT Ha HM)KHEM YPOBHE UEPAPXHH.
MeponpusTHst CTOAT HEJEIIEeBO, HO TUTAHUPYIOTCS. OECKOHTPOJIBHO.

K npumepy, pykoBoaMTENM KpYMHOIO IIPOM3BOACTBA HEIABHO OOHApYXWIIHM, YTO
peryJsipHble TOJTYTOpPauyacoBbIe COBEIIAHNS MEHEIKEPOB CPETHEro 3BeHa 00X0oaATCs Oosee yem
B $15 muH B rox. Ha Bompoc, KTO CaHKIIMOHMPOBANI 3TH BCTPEUH, MEHEKEPhl HE MOTJIH J1aTh
BpazymMHTenbHOro orBera. «HukTO... momounHuk Toma pacchuliaeT NpUIJalleHue, ¥ KOMaHa
cobupaercs». VIHbIMM cllOBaMH, CEKpeTapro MIaJIIEro BHIE-TIPE3UIECHTa MO3BOJEHO TPaTHTh
$15 muH Mo cobcTBeHHOMY yeMOTpeHuto. Ecin Obl peus 11i1a 0 MpsIMBIX pacxojax, HUKTO Obl HE
MO3BOJIAJI €MY PACIOPAIUTHCSA U 3HAYUTEIbHO MEHBIIEH CyMMOM.

B npyroit mpou3BoACTBEHHON KOMIIAHHWH, C KOTOPOl MBI HEZABHO MPOBOIWIN paboTy,
PYKOBOJICTBO HAILIO JBa IPOCTHIX CHOCO0a COKPaTHTh MalONpPOAYKTHBHBIE coOpaHus. Bo-
NEPBBIX, IPOAOKUTEIBHOCTh CPE3aIM € Yaca J0 IMoIydaca, a BO-BTOPHIX, OTPAHUUYMWIM YUCIIO
YYaCTHUKOB — He 0ojiee ceMu. Tenepb, YTOObI IPOBECTH BCTPEUY JUIMHHEE M10JIyTOpa YaCOB UIIH
c yyacTueM 0Oojiee ceMu YeloBEK, HaJo ObUIO IMOJIyyaTh pa3pellieHHe PYKOBOAMTENS Ha JiBa
YPOBHSI BbIIIE. 3@ MOJIroja OJKET BPEMEHU COKPATUIIN: B JI€HEKHOM HKBUBAJIECHTE BBIUTPBILI
OBbUI paBeH 3apIuiaTe ABYXCOT COTPYTHHKOB.
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Bo 4to oGonaeTcs ewe
OAWH PYKOBOJMTEb
y Kaxaoro pykoBoguTeNA ecTb NOMOLW HHHHI OHH oﬁpaﬁaTmBamr noYTyY U roToBAT

coGpaHuA, TaK YTO UX BPeMA ToXe clieAyeT yHuTbiBaTb. Yem Bbile paHr
y MeHegKepa, Tem Gonblue NoMOIHUKOB TpebyeTcs.
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WCMONMHUTENbHBIA

CrangapTusupyiiTe npouecc NPpUHATHS pelieHUsl. Bo MHOTHX KOMIAHUSIX MPOLEAYpPbI
U TIpaBa MpopadOTaHbI TaK IUIOXO, YTO JIOAM JOJbIIE O0CYKIAIOT KTO U YTO JOJKCH pellaTh,
YeM HEMOCPEJCTBEHHO ()OPMHUPYIOT U BBINONHSIOT pelieHHs. B Takux ciaydasx MMeeT CMBICI
BBIPA0OTaTh €IUHBINA JUISI BCEW OpPraHU3alMK CTAaHIApPT: STO 3aMETHO MOBBICUT d(H(PEKTUBHOCTH
MPUHSTHS PEIIEHUN U cOepekeT BpeMs ISl APYTUX Jell.

XopomM TMPUMEPOM MOXeT mociayxkuTb Woodside, kpynHeimas B ABCTpajInu
He3aBUcHUMas HedrTerazoBas kommaHus. ['omamMu ymop jaenaincs Ha «MaTPUYHBIM» MPUHLHUIN U
COTPYIHUKM HE OBUIM YeTKO 3aKkpemieHbl 3a oTaenamu. Cucrema cmocoOCTBOBaja
COTPYIHUYECTBY MEXAY Pa3HbIMHU MOJPa3IeIEHUsIMU KOMITAHWH, HO TIpaBa U MOJOTYETHOCTh HE
OBLIH MPOSICHEHBI. B pe3ynbTare Bce 0OJbIIe BpEeMEHU YXOIUJIO Ha KOOPJIUHUPOBAHUE IEHCTBUN
pPa3IMYHBIX OTIEJIOB W (PUIMAIIOB — M COOTBETCTBEHHO Bo3pacTayim pacxoasl. B 2012 romy
pykoBoacTBo Woodside mponucano psii MPUHIMIIOB, OJHO3HAYHO PaCIpeAeiuB O0S3aHHOCTH,
paBa U OTBETCTBEHHOCTb MEXKIY Pa3HbIMH MOAPA3JEICHUSIMH, TEXHUYECKUMH CIyXO0amMu u
MITa0-KBApTHUPOH KOHILIEpHA. MHOTHE COTPYAHUKH TMPOLUIM CHEIHATbHBIA TPEHUHT, OCBOWJIH
HOBBIE MPUHIUIBI Pa0OTHI U MOHSIIM, KaK X MPUMEHATh B CBOMX KOMaHAax. UTOOBI yCTpaHUTH
HCKYCCTBCHHBIC TPEMATCTBUS M YCKOPUTH TMPOIECC TPUHATHS peUIeHH, ObUIa Cco3/1aHa
HeOOoJIbIas CeTh «HABUTATOPOB) — MPEACTABUTENEH pa3HbIX OTAEIOB KOMITAHUU.

PesynpTarel He 3actaBuim cels xaarTh. Pa3o0paBmIMCh ¢ BOMpPOCAaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO oOjerumnu mpuHsATHE pemeHnii. COKOHOMIICHHOE BpeMs B
OCHOBHOM TpPATAT Ha BHIMIOJIHEHUE PEIICHUH U BbISIBJICHUE HOBBIX BO3MOXKHOCTEH pocCTa.

YcraHoBUTH equHBbIH pacnopsifiok. Hu onHa koMmaHus HE MOXKET BOBCE OTMEHUTh
coOpaHHsi —OHU TIOMOTAIOT HAIAXKUBATh COTPYJHUYECTBO M MPUHUMATH OCHOBHBIE PEIICHUS.
Ho M03kHO 3aMeTHO MOBBICUTH KaueCTBO BCTPEY, €CJIU COOI0aTh HECKOJIBKO OYEBUAHBIX HOPM.

* SIcHo mpomnuckiBaTh 1enu coBemanus. B Intel y moGoro coOpanusi cpady 0003HAYaIOT
3amaun: nHpopManus mo Teme A, odcyxaeHue Temsl B, pemenue mo teme C. 3By4uT IpocTo, HO
Oyarogapst TaKMM MepaM BCE MPUCYTCTBYIOIINE 3HAIOT, K UeMY JOJIKHBI IPHITH.

* ['oroBuTh 3apanee. B kommannu Ford Bce maTepuansl mis exeHenenbHol Bctpeun BPR
pacchUIaroTCs 3apaHee, YTOObI YYaCTHUKH MOTJIH O3HAKOMHUTHCSI C HUMH J0 COOpaHUS U MEHBIIIE
BpEMEHHU TPaTUTh Ha OOMEH HH(pOpMaIUEH y)KE Ha CAMOM COOpaHHH.

* Haunnate BoBpeMms. Eciu wacoBoe coOpaHre HAYMHAETCSI BCETO JIUIIb C MATUMUHYTHBIM
OMO3JaHueM, KOMIaHusA TepseT 8% MOJEe3HOr0 BPEMEHH.
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B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TAaKOTO HE MOTepreno Obl. ¢ 3aKkaHUMBATh
OBICTPO, 0COOEHHO eciu ToJKY He BUHO. CtuB J[)006¢ TpeboBasl «CMEHBI COCTaBay, €CIu BUIEN,
YTO YYaCTHUKHU SBUJIMCH HEMOJrOTOBICHHBIMH UJIHM MPOIYKTUBHOCTh 00CYyXaeHus, naaaeT. Koe-
KOMY 3TO Ka3aJloch yepecuyp rpyObIM, HO TaK OH MPEOTBpallla HallpacHble TPaThl BPEMEHH U
JICHET.

Nudopmupyiite MeHex:kepoB 00 uUX 3arparax. ['OBopAT, TO, YTO HEIb3S HU3MEPHUThH,
HEBO3MOKHO IIPOKOHTPOJINPOBaTh. OHAKO JIMIIb HEMHOTHE OpraHU3aluU PErYISIPHO U3MEPSIIOT
Takue€  CYIIECTBEHHBIE,  CKa3bIBAIOIIMECS  HA  MPOAYKTHBHOCTH  IapaMeTpbl,  Kak
IPOJIOJDKUTEIBLHOCT M TOCEIIAeMOCTh CcOoOpaHMil, O0OBEMBI 3JEKTPOHHOM moYTHL. be3
MOHUTOPHUHIa HEBO3MO>XHO MOHSTh, HA YTO PACXOAYETCS BPEMS, U TPYAHO €r0 OPraHu30BaTh. A
HE 3Has TEKYILIUX [10Ka3aTesei 3aTpaT BpeMEHU, HEBO3MOKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKOBOOMTENM YK€ MOJCYUTHIBAIOT, CKOJIBKO BpPEMEHHM OHHM NIPOBOJAT HaA
COOpaHUsAX C Pa3HBIMH KOJUICKTUBAMH U MO pa3HbIM MOBOJAAM. J[JIsl 3TOro JOCTAaTOYHO 3aBECTH
JUYHBIA eXeJHEeBHUK. HexoTopele kommanuu, B TOM uucie Seagate u Boeing, mpoBousr
HKCIEPUMEHT: MPEJOCTABIISAIOT MEHEKEepaM IOJIHBIA OTYET O TOM «OpeMeHn», KOTOpoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUil, 3JIEKTPOHHOU MEPENHUCKH U TaK Jaliee.

B Seagate HeckoJBKO pYyKOBOAUTENEH YYacTBYIOT B CIHELUUAIbHON IpOrpaMMe: OHU
MOJIy4arOT OTYETBl O CBOMX 3aTpaTaXx BPEMEHM B COIOCTABIECHUUM CO CPEIHUM JJIA
PYKOBOIUTENEH X YPOBHS. DTH CBOJIKHA IOMOTAIOT CKOPPEKTUPOBATH MIPAKTUKY PAOOTHI.

BPEMSI — CAMBI JTPATOIEHHBIA PECYPC OPI'AHU3AIIAMU, HoO 3ayacTyio
ero TpataT 3pd. Hu 3a kakue neHbI'M HaM HU NPUKYNUTH K CyTKaM JBaJALATh MATHIM 4Yac, HU
BEPHYTh MHUHYTHI, NPOBEJCHHbIE B OECCMBICICHHOW TroBopwibHE. YTOObI Balia KoMaHJa
paboTana mO MakKCHUMyMy, HYXHO Oepedb JAparoleHHOE BpeMs COTPYAHHMKOB, COCTaBIISThH
CTpOruii OIO/KET BpEMEHH, MNPWIOXKUTh YCHIHMS K TOMY, 4YTOOBI MHBECTULIMH BpPEMEHU
NPUHOCUJIM Balllel KOMITAHUU KaK MOXHO OOJIBIIYIO PUOBLIb.

Bonpocs! 1151 00cyKIeHus:

1. Kak paccuntarh cTOUMOCTB pabodero BpeMeHH, U JJIs Yero Hy)KHa 9Ta BeTnuuHa?
2. KakuM 06pa3omM MOKHO BBICBOOOJUTH BpeMsl, U JUIsl YETO 3TO HEOOX0AUMO AeaTh?
3. Kak ycneBars nenatb Bce?

4. Yro nenaere Bel, a5 Toro uro 651 y Bac 0110 10CcTaTOUHO CBOOOIHOTO BpeMEHU ?

Cemunapckoe 3angrue 9,10. Ctparerust IMYHOCTHOTO pa3BUTHUS — 4 yac.

Llenv 3amwamusa: yriayOleHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCIYIIAHHOTO
TEOPETHUYECKOr0  MaTepuaia, OBJAJCHUE HABBIKAMH  IPAKTUYECKOIO  HMCIOJIb30BAHMS
MOJYYEHHBIX 3HAHWI B KOHKPETHBIX CUTyaIusx (kommerenius YK-6).

@opma nposedenus — pa3BepHyTas Oecelna-IucKyccusi, pa3dop Keic-cUTyalmid,
caMOCTOSTeNIbHAs padoTa.

3aganue 1. 3amonHuTe MakeT crparerudyeckoro ImiuaHa: CrpaTerndyeckuil IUIaH 110
CaMOCOBEPILEHCTBOBAHUIO U IOCTHXKEHUIO JIMYHBIX [EJICH:

Hacrosmee

1. Bama uenp, onumure ceds. Boipasute cBou MpeacTaBiIeHUS O OyaylIeM U CBOIO

MEUTY B )KU3HHU.

Kax 651 Bol ontucanu cedst uenoBeky, KOTOPOTo He 3HaeTe?

Kax 651 Bac onucanu Bamm apy3bsi HE3HAKOMOMY YeJIOBEKY? |

Omnpenenure roeH, okazaBmux Ha Bac Hanbosbiiee BIUsSHAE.
Omnpenenute OCHOBHOM XapakTep BIUSHUS KaXI0TO U3 HUX.

Onpenenure Bamm mo0uMbIe BUIBI OOIIECTBEHHOM NESTEIILHOCTH U XO00H.

7. Ilepeuncnute BelIy, KOTOpbIE OOCTaBUIUM Bam HauOoiblee yHIOBOJIBCTBHE 32
MOCIEAHUM MecsLl WK 0oJiee UTUTEIbHBIN MePHO BpEMEHHU.

AN
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8.
9.

10.

1.
2.
Ommkai
3.
4.

OxapakTepu3yiiTe B 0JTHOM ab3arie 1enb Bamei xu3Hu.
HazoBute Tpu Bammx qr00MMBIX 3aHATHS.
HazoBute Tpu Bammx HEeTrOOMMBIX 3aHATHS.

Bynymee
1. Omnummute B ogHOM ab3arie, Kakoil Obl BBl XOTeNM BUIETH CBOIO KU3HB Yepes3 5 JieT.
2. OnummTe CBOIO KU3HB Yepe3 TO/I.
3. Ompenenute Hanboyiee TOUYHO JUIst ce0s OTACNbHBIC IeTN Ha OMMKANTIINIA IePHO/;:

HyxoBHas yepes S et
ccepa:
Coepa: 4yepes Toj
Kapsepa: yepes S5 et
qyepes roj
Cewmbs: gyepes 5 et
gyepes roj
310poBEeE: gyepes 5 et
qyepes roj
®uHAHCOBOE yepes S et
I10JIO’KEHUE:! qyepes roj
Hocyr: yepes S et
qyepes roj
[Ipouee: yepes S et
qyepes rofl.

4. AHanu3 BIHMSHUS BHEIIHEW cpeapl Ha Bamm cunbHble W ciaOble CTOPOHBL. UYTO
IIPOUCXOIUT B MUpE BOKpyT Bac?

5. Kakue mnepemeHbl, MPOUCXOIAIIME BOKPYI, MOTYT OKaszaTh BIMSHME Ha Barmry

KU3HbB?

HazoBuTe Bamm cuibHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.

Ha3zoBute Bamm cnabpie cTOpOHBI KaKk MOXKHO 00siee 00bEKTUBHO.

[lepeuncnure 3aIOMHUBIIMECS HEYIaYl U MPOAHATUIUPYHUTE UX TPUUUHBIL.

Onpenenure, Memaiot a4 Bam 3Tu Heynauu B Baiiei ceroassmHei ;xu3Hu.

10. Aranu3 ciaykeOHOTO TOJIOKEHUs B paboThl BooOImIe. PazMecture mo nmpuopureram
ot 1 1o 8 Bammm 1eneBbie yCTaHOBKH Ha CITyk0e:

VY noBieTBopeHUE 0KUAAHUI HAYaIbHUKA;

IIpecTuxk 1 MOJI0KECHUE;

YBepeHHOCTh B 3aBTPAILIHEM JIHE;

Bo03M0XHOCTh HE3aBUCHMO MBICIUTD U JE€HCTBOBATH;

Bbonee Bbicokas 3apaboTHas 1iiaTa, yBEJIMYEHUE JIbIOT;

[Ipu3sHnanue pykoBoacTBOM Bariel nesaTenbHOCTH;

[TponBmxenue mo ciayxoe;

JIM4HBIN POCT U pa3BUTHE.

11. Yro Bam Gonbiie Bcero HpaButcs B Baieit pabote?

12. Hackonpko, mo Bamemy MHeHHI0, BBl icTiONIb3yeTe CBOM MOTEHIIMA Ha paboTe?

© oo N

Peanmuzanusg miana
Kax BbI coOupaerech 1ocTHub 11eu?
HazoBure 4—5 wMeponpusTtuii, KoTopble Bbl JOKHBI OCYIIECTBUTH B TEUYEHHE
IIIUX MECSIIEB, YTOOBI OKa3aThCs TaM, TJIe TFIAHUPOBAIIU, Yepe3 TO U 5 JIeT.
HazoBure 4—>5 Beniel, KoTopble MemaroT Bam Ha yTH K 1IEJH.
Omnpenenure, 4bsi ToMoIlb Bam HeoOXoaMMa B TOCTHKEHUH TIETICH.
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5. IIEJIb — nmomwkHa OBITh KOHKPETHOM, M3MEPUMOMN M YKJIaJIBIBATHCSI B OMpPEIeTICHHbIC
BPEMEHHBIE PAMKHU.

6. CTPATEI'MS — xakoBel HeoOXomuMble mmiard, korma Bl HauHere, 4to Oymere
JienaTh, KakoB 0oJiee MoApOOHBIN MIIaH JEHCTBUM.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTPOIMPOBATH BHIMOJHEHUE IJIaHa, ¢ KeM BrI
MOKETe OOCYAWTHh CBOW IUIaH, YTO MPOU30MAET B pe3yiabTaTe OOCYKIEHUS, MOXET JIM ITOT
YyeJI0BeK NoMouYb Bam Ha myTH K 1enu.

8. BOSBHATPAXJIEHUE — onpenenute 4ro-HUOYIb KOHKPETHOE, YTO MOXKET
MOCJIYKUTh BO3HArpakJAeHHeM J1Jisi Bac npu mocTmXxeHuu 1eu.

3ananme 2. Pa30op keiic-cutyanun «Tsokkoe Opemst 3aCTEHUUBOCTH

JloTomHass M HCIOJIHUTENbHAs COTPYAHHMLIA H3JaTelbCTBA MOJYa TSAHET BO3
OTBETCTBEHHOM paboThl M, Oyayun HE B CHJIaX IOTOBOPUTH O YPE3MEPHOH Harpyske,
HOYMBIBAET 00 YBOJIbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Npuna MBrieBa OTKMHYJIACh Ha CIIMHKY Kpeciia U yCTalno mocMoTpesna Ha MOHUTOp. HyxHo
OBUIO OTPEAKTHPOBATH €€ TPETh KHUTH, a BPEMEHH OcTaBasioch B 00pe3. «[Ipunercs padorarsb
JIBa JIHSI IPaKTUYeCKH 0e3 CHay, MPUKUHYJIA OHA U 00Bea B3I 0M KOMHATY.

Bo3ne nmucbMEHHOrO CTOJIa CTONKONM I'POMO3JIMIIMCH BCEBO3MOXKHBIE CloBapu. Bemu B
Oecriopsiike BHCENM Ha CTYJbAX, 3KpaH TEeJIEBU30pa MOKPBUICS TOHKUM cjoeM nbutu. KBaptupa
Hezlento He youpanace, Mpune mpocto 6su10 Hekorna. Ee med B uznarenscrse «Po3anodd», rue
OHA TPYIWJIACh YK€ JIEBSITH JIET, MOMPOCUI CPOYHO BBHIMOIHUTH PabOTy, CYJIUBIIYIO HEIUIOXYIO
npuObUIb -- OTPEJAKTUPOBATH TEPEBOJA JOBOJBHO IOCPEICTBEHHOW KHUTH O BOCIHTAHUU
JTOMKOJIbHUKOB. «Hy M kakoro udepra s omnsiTh coriacwiach?! - ycrano pyrana ceds HMpuna, -
Yaxke ueThIpe THS CHKY O€3BBUIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEIONTO. ..

NpunHa mnorsHydach M paclpaBliia 3aTEKIIyI0 CHHUHY. 3a CPOYHOCTh €, KOHEYHO,
JOTUTAYMBAIIM, HO HECYIIECTBEHHO. [ TaBHBIM ObLI0 Apyroe. OHa BBIMONHSIIA CPOYHBIC, BaXKHBIC
3aKasbl B JII0OOE BpeMs JTHS M HOYH, a W3/IAaTEIbCTBO pa3pemayo e padorarh OONBIIYIO 4acTh
BpPEMEHH JI0Ma, TaKk 4To B ouce MpuHa nosBisnach oAuH-IBa paza B mecsil. [lonauany 3To ee
ycTpauBajo: HeIioXas 3aprJiaTa, ¥ BpeMsl Ha Jopory TpaTuTh He Hajo. «Ho ceifuac 3T0
MPEBPATHUIIOCH B U3MATHIBAIOIINIA MapadoH, KOTOPBINA U3PSIHO JOCTAI»,- TOAyMalia OHA.

Ot mneBecenbix Mbiciaedl HpuHy oTopBanm TenedOHHBIM 3BOHOK - 3TO OBLT €€
HETOCPEACTBEHHBIN 1Ied, 3aM INIaBHOTO penakropa u3nareinbcTBa Muxawn Bepmuaun. Mpuna
npopaboTaia ¢ HUM BCe JAEBATh JIET, HO JO CHX IOp MacoBaja Mepe] €ro UIyMHOH u
OecriepeMeHHON MaHepO# OOILEHHS.

-Upouka, kak HaIIM J1e71a C KHATOM? - TporpemMen B TpyoOke rojoc meda.

-Pabotaro, Muxann AnatonseBud. Cam, Kak u oberana, uepes3 ABa JTHS.

-Hy n otiimuno! V mens k Tebe ere oHo Jeo, - mpodacwt BepmmHuH.

-Ham ypanock 3anenuts nepcrnektuBHoro aBtopa- EBrenus Tumodeesa. Hy, Thl 3Haemb,
YTO KHHUTA MO0 a3MaTCKOM KyXHE HEIUIOXO pa3oluiach y KOHKYPEHTOB. Tak BOT: y HEro rotosa
elle OJ[Ha, TOXKE MPo ey, Ha/lo ¢ Hell mopaboTats.

-Muxann AHaronbeBUY, s €lle ATy He 3aKkoH4YwIa. K TOMy ke ele ABe KHUTH HAa MHE
BUCST, BBI K€ IIOMHUTE, S UX OTJIOkIMIa? MHe Obl MepeIOXHYTh. ..

-Upouka, Hy»X)HO, mo3ape3. ABTOpP KaIllpU3HBIM, TEKCT - CHIPOMl, BO3MOKHO, €ro HYKHO
OyIeT OKMBUTH. A 3aTATUBATh MPOEKT MBI HE MOXKEM, HaM I103ape3 HYXKHBbI OeCTCEeIIephl ----
cama 3Haelllb, MBI eJIe OKyraeMcsi. A Tbl ke npodu! M 3ameHuTh TeOs1 HEKeM!

-A cpoku?

-Uewm ObIcTpee, TEM JTydIIIe.
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-Hy xopomo, - cnanace Mpuna. -IIpuceuaiire.

-Bot u ipekpacno! Tel ymuuia! Ha cBs3u.

"Ecnmu Obl eme 310 meHwmm!" - moxymana penakTop, kimaias Tpyoky. Ha monmrTope
MOHOTOHHO MHTrain Kypcop. Mpuna BepHynach K paboTe, HO COCPEAOTOYUTHCA HE MOIJIA.
UyBCcTBO JIEerkoil OOWMIBI W3-3a TOTO, 4YTO OHA B OYEPEAHONW pa3 yCTyNmWia, Oaxe He
0OMOJIBUBIIIKCH O HAKOMMBIIUXCS MPETEH3UAX, HE OTCTYIaja.

HUpuna BcnoMmHMIIa, Kak BCE€ HauMHaNoOCh. llpuass B uM31aTenbCcTBO Cpa3y Mocie
dbunocodckoro QakynpTeTa, OHa TMOpa3miIa BCEX CBOEH padoTocmocoOHOCThIO. IlocTemeHHO
HAyaJbCTBO HArpyxaio ee paboroii Bce Oombme u Oombiie. "[UHEpOTBETCTBEHHA W
TUIEpBHUMATENbHA» TaK O HEHl OT3BIBAIUCH KOJUIETH, W €€ Med TMOoNb30BAICI 3TUM HE
CTECHSIACh, 3HAasl, YTO IUIAHKY KayecTBa OHa He omycTtut. MpuHa 3acukuBanach JOMO3/HA,
nepepadarbiBaia, HO XalaTypy HHUKorja He crmaBana. Ceitwac eit Obi1o 34 Troma, M OHa mMoO-
npekHeMy OYyKBaJIbHO BIPhI3aJIaCh B TEKCT, JOTOIIHO UCIPABIISA BCE OTPEXH - 0Jaro, 4yBCTBO
A3bIKa U HaBBIKM pacCKa3uMka y Hee ObUTM OTMeHHbIe. I pyKOBOACTBO cTajo mopy4aTh ei
pPEIaKTUPOBATh MPO3Y B3bICKATEIBHBIX K IIPABKaM aBTOPOB.

«Wpum, na Ha TeOe MPOCTO €3/T, KaK Ha TATJIOBOM JIOMIAAH, a Thl MOTYHINb. CKOJIBKO
MOxHO?! BoO3Mymianace ee moapyra. IloroBopu ¢ HawyanbcTBOM. bynbp cmenee. UTo Thl
crecusiembesa?» Ho Mpuaa oTHEKMBanack: mMpoCUTh s ce0s eil ObII0 HEeYTOOHO -- XapakTep He
MO3BOJISLI, KyJda Tpolie ObUTIO B3BAUTh HA CBOM IUIeUYd MOOONbBIIE paboTHl. 3HAKOMBIC
COBETOBAJIM €l MOMCKATh MECTO IMOJCHEKHEEe, HO OHAa MPHUKHIENa K U3JaTeIbCTBY, KOTOPOMY
oTJana CTONbKO JieT. Jla U B ApYrHX MecTax IUIATHIM MPUMEPHO CTONBKO ke, a rpaduk ObuT
Oomee >kecTkuid. 3aueM MeHATH o Ha MbUto? Co BpemeHeMm, yremana cedsi HMpuna,
PYKOBOJICTBO, MOKET OBITh, CAMO JIO3PEET IO MBICIIH, YTO OHA 3aCTYKUBAET OOJIBIIETO.

«Hama pa6ouasi jomagka

Muxann BepmmHUH nogbexall K H3Ja- CEIbCKOMY JOMY B XOpOIlIEeM HacTpoeHuu. Yepes
mojyaca y HEero JOJDKHa OblIa COCTOSIThCS BcTpeua ¢ mucateneM TumodeeBbiM. Pabora Han
KHUTOM 3a- TAruMBaiachk: MpuHa OT mepeHamnpsbke- HUA cierjia ¢ temmneparypoiu. Ilucarens
HEpBHUYAI, U BepIIMHUH MIIaHUPOBAT €ro JUIJIOMATHUYHO YCMOKOWUTH. [locTaBuB MamuHy Ha
CHUTHAJIM3a- IIMK, OH BOLIEJ B CTAPOE YETHIPEX- ITAXKHOE 37JaHUE COBETCKOM nmocTpoiiku. Hekorga
9TO OBUT aIMUHUCTPATUBHBIN OJOK 4acOBOTO 3aBOjia, MoYuBIIero B 6o3e mocne pacnaga CCCP.
3a 16 neT cyuiecTBOBaHUS U3JATEIbCKUN IOM, HAUMHABIIMICA C TPEX COTPYIHHUKOB, pa3poccs 1
Terephb 3aHUMAJl TPU 3Taxka. B mocnegHue roapl, 0JHAKO, OH Mepe- KUBaJl HE Jy4llIue BpeMeHa.
Tupaxu nagamu, TOProBeIX TOYEK CTAHOBWJIOCH BCe MeHbIIE. TumModeeB ObUT MyHKTyalleH U
POBHO B [Ba 4Yaca TOMONYAHH TOSBWICA B TMpHeMHOW BepmmHuHaa, Onaroyxas, Kak
CBEXKEBBIMBITHIN orypen, «l[Ipoxomu- te», -- npuriacui ero Muxawi. [lucarens ocmoTpencs,
CeJI 3a CTOJI. BepImIMHUH MOMPOCHIT CEKPETapIy MPUHECTH Yail U Kode.

-Tak xorma ke BBIMAET MOs KHHTa? -miepemen K neny Tumodees.- Bece oTknaapiBaeMm u
OTKJIaJIbIBaeM. Mecsll yxke nmpouen.

-Bugute 5mu, yem neno,- Havanm BepmmHuH, -paboTa HaJ KHUTOW 3aHsJIa y HaIIero
penakTopa OoJbllie BpeMEHH, YeM TIIaHHPOBAIOCH.

-Hy Tax 3amenuTe pegakropa, MOAKIOYUTE APYTroro, B ueM npobdiema?

-Mb1 xoTenu Obl, yTOOBI paboTy 3akoHYMIa OHA. S1 yBepeH, pe3ylbTaToM BBl Oynere
JTIOBOJIBHBI.

-XM, MHE Ka3aJI0Ch, BbI TOXE 3aUHTEPECOBAHBI B TOM, YTOOBI U3aTh KHUTY MOOBICTpEE.
-He Oecnokoiitech. IloHmmaeTe, pemakTop - JKCHINMHA, TOJBEPKEHA HMOIMOHAIBLHBIM
BCIUIECKAM, JIMYHBIE HEYPSAUIIBI, ObICTpO ycTaeT... OHa mpuaer B GopMy M 3aKOHUUT BCE B
nydmeMm Buae. He 6eciokoiiTech!

[TodyBCTBOBAB, UTO CTOUT MOIBITATh CYACTHS M MOTOProBaThes, TumModeeB mogHaxKam: --
Her, Tak neno ne moiiaet. /lymaro, s BnpaBe moTpedoBaTh yBenuueHus posuitd. Hampumep, no
20%.
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-B nBa pasza?! -- BepumumHuH BHUMATENbHO IOCMOTpEN Ha mnucarens. ToT uzmywan
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBWJICSA, HCKaJl TOJBKO IIOBOA», MOAYMal 3aM TIJaBHOro. A BCIyX
MO/BITOXKHIL:

-Cama nocTtaHOBKa BOIIpOCa, MATKO, TOBOps, HEIlpaBoMepHa. 1 anneTurs! y Bac yepecuyp.
10% cranpaptHas npons. Ilomymaiite camu, Mbl BEIb 3aKIIOUWINA JOTOBOpP. ---XOPOIIO,
COTJIAaCHJICSl THcaTelb, HO HMMEHTe B BUAY, YTO IpaBa Ha MyOJMKAlMI0O KHUTH y Bac He
UCKJTIOYUTENbHBIE U s MOTY 0OpaTUThCS B Apyrue usgatenbcrBa. [lompomasmuck, Tumodees
BBIILIEI.

«KakoB Harzemny, mogyman BepimHUH U TUIECHYJ B CTaKaH MUHEPaIbHOU BOJBI. OO0
BOKpPYT CTOJa, OH MO3BOHWI reHaupekropy EBrenuio JlaBpymumny. Tor obGeman B pectopane
HEMOJAIEKY, U €ro NOJAYMHEHHBIA PElIWJI COCTaBUTh €My KOMIIAHMIO, a 3a0JHO IPOWUTHCH.
JlaBpymnH, CyXoIlaBblii 53-IeTHUN ceAOBIAChIi MyXuuHa, obenan B moiy mycToM 3ane. K
KHHUTaM OH ObLI HEpaBHOIYILIEH C IETCTBA: OTEIl U MaTh, T'yMaHU- TapUH, IPUBUIIH MY JIIO00Bb K
yreHuto. B kHmxkHBIN Ou3Hec EBreHuil mpuiien U3 KOHCANTHHIA: CEMbsl XKHja HeOOraro, u
EBrenuii, noyyuB s)KOHOMHUYECKOE 00pa3oBaHKe, CHaYaIa KOHCYJIbTHPOBAJ KJIMEHTOB U3 CaMbIX
pasHbIX KoMmaHui, OoT «PocsHeproaroma» 1O NPOU3BOAUTENEH IIOKOJAAa, a 3aTeM cam
BO3IUIaBUJI HEOoJbIIoe areHTcTBo. Korna emy momien OsAThId AECATOK, OH BCIIOMHUJI O CBOEM
YBIIEYCHUHU. A TYT MO0 KAKOMY-TO yIUBUTEIHLHOMY CTEUCHHMIO OOCTOSATENBCTB €ro Mo3Ball K cede
BJIa/IeJIel] U3AaTeIbCTBa, C KOTOPhIM EBreHus mo3HaKOMUIIN O0IIKe APY3bA.

Hy uro, xak Buepa cbirpanu?- nonpuBercTsoBai ero Bepmmuuna. HakanyHne renaupexrop
MPUTIAcUIl KOJIJIET MOUTpaTh B TeHHUC. KoMmanust mogodpanach YUCTO MYy>KCKasi: B pyKOBOJICTBE
YKEHIIMH MTOYTH HE ObLIO, a U B TEHHUC HUKTO U3 HUX HE UTPAJL.

-Hermioxo. CHavana s BeIMTpall mapy MapTui, HO B WTOore OoeBas HUYbs. UTo yTeOs
HOBOT0?

BepmnHuH pacckazan o HenaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpedOOBa
HNOTHATH POSUITH - SKOObI M3-3a MpuHBI, KOTOpas crana MeljieHHee paboTarb. o0IeM, OHa
MONPOCHJIA OTCPOUKY HE YCIIEBAET M XOUET NEPENOXHYTh, PE3FOMUPOBaIl BepmmHuH.

-Bce oTanIxath XOTAT... A 4to ¢ Hen?

-Hy,- npotanyn BepumHuH, noaycrana, MOTUBALIMS yraia.

B wn3parensckoMm noMe Lapuiu MOPSAKH, YCTaHOBJIEHHBIE BIIAJENIBLIEM: JKEHILMHAM, Kak
MIPaBUJIO, TUTATUII YyTh MEHBIIIE, YEM MY>KUMHAM Ha aHAJIOTMYHBIX JODKHOCTAX. Ha KiroueBbie
MOCTBI TAKXKe MPEIMOYUTAIN OpaTh MY>KYMH OHH, IO MHEHHIO TEHAUPEKTOPA, JIy4llle YIpaBIsuInd
KOJUIGKTUBOM. Brpodem, mpodeccmoHaiaMu Ha HHU3KUX JIOJDKHOCTSAX, Bpoje VIBieBoi,
cTapanuch He pasOpaceiBathesi. K TomMy ke Mpuna pabGorama B H3JaTenbcTBE JOJITO H
CaMOOTBEPKEHHO, YEM 3aCIIyXKUJla paclioloKEHNE PYKOBOJICTBA.

-Jla yx, Hama paboyas yomaaka, Haxmypuics JlaBpymun, Mer 6e3 Hee HUKYyAA... MoxeT,
okmag ed momHATh? Ha moBbIIeHWE OHA HE TSAHET, CIAWIIKOM 3acTeHuYMBasd... Jla W He
cpaboTaeTrcsi C HalllUM MYXCKUM KOJUIEKTUBOM.

YV Bepmmnuna 3a3BoHun Tenedon. Ito 6su1a Mpuna.

-Mpouka, kak TBOU Aena’?

-Vxke nyume, Muxaun AmnaronbeBud. Ceiiyac BOT C aBTOpOM oOOIMaiach, HY C
TumodeersiM. EMy OBl CIOXKET MOANPaBUTh, HO OH HU B KaKyl0. X0Tella ¢ BAMHU IIOCOBETOBATHCSI.

-A THI MOXECTYE C HUM. DTO XK€ OU3HEC, TOBOPH KOPOTKO U MO JeNy: He NMPUHUMAETe
HAIllUX MPABOK, HE OyzeTe y Hac u3aaBatbes! MBI JKe IeHbIaMu PUCKYEM.

-Hy, mtonu Tak paszberyres. ..

-He pasberyrcs. Tak Thl 1 BpeMsi COKOHOMHUIIIb, U CHJIBL. 3alIOMHH: MBI U3JaTEIbCTBO, a HE
KPY>KOK 10 HHTEpecaM.

(Upune npocumbs 01 _cebs ObL10 HEYOOOHO, KYOa npouje Obli0 838anuUmb HA C80U NIedu
noboavute pabomul. K momy swce ona pabomaem 6 uzoamenvcmee 0egsamy Jjien)
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IIpoue yBoauThCS

3epkanbHasi TOBEPXHOCTh OacceifHa B3METHYJIach OphI3ramMu: ¢ OOPTHKA B BOJY HBIPHYJIA
noXxwias Agama B Imamnouke. MpuHa pacnofiokuiiach HEMOAANEKy B IIE3JIOHTE B KOMITAHUU
ObIBIIICH O HOKIAcCHUIIBI. CBeTiiaHa bynikoBa, TUPEKTOP MO peKJIaMe peCTOPAaHHOM CETH, IaBHO
nepekuBaja 3a MoApyry. ITo oHa HacTosjla Ha TOM, uToObl MpuHa, moutu mecsi 0e3BbLIa3HO
CUJEBILAs JOMa HaJ TeKCTaMu, JI0ILIa HaKOHell 1o OaccelHa.

- 3aBs3bIBail Thl C TakoW HArpys3koil, ciaplmuiib?—CBeTIaHa HEOJ00pHUTEIbHO Kauaia
TOJIOBOM, BIJISAABIBAsICh B OJI€THOE JIUIO MOAPYTH.

-Hy xyna onu 6e3 mens1? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla nagHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOYb 000 IyTCA.

-Ckaxenb Toke. BoT oHM pa3roBapuBayii-pa3roBapuBaiy ¢ mnucareneM TumodeeBbiM, B
uTore oH ymen ot Hac. [loutu. 5 ero BepHyna, XOTs 3TO ObUIO MPAKTHYECKH HEBO3MOKHO.

-Uewm xe TbI ero B3sya?

- S emy mnpenyoxxkuiia OIUH CIOKETHBIM XOJA, W KHUra 3aurpasia. OH OIEHWI, -
TOpXKeCTBYyIolle yaplOHynacs Mpuna.

- Tak, 3a0y1b THI PO CBOIO paboTy. Y TeOs ke HUKAKOM JTMYHON KU3HHU!

Oto Obuta mpama. Korma-to y UpuHbl 0BT MyX, ¢ KOTOPHIM OHa ITO3HAKOMUJIACH,
NPaKTUYECKH HE OTpbIBasch OT mpousBozctBa: Cepreil m3maBan B «Po3zaHodde» KHUTY 1O
naammagTHOMY au3aiiHy. OpHako cemeilHas JXKW3Hb HE 3ajaiach: MOCie JABYX JIeT Opaka
CyIpyru pasBenuch, a ux JAo4yb Jlama ocramace xuThb ¢ Marepbpro. Ceprei, HEIIOXO
3apabaThIBaBIIMM Ha O3€JCHEHUH a4 COCTOSITENIbHBIX MOCKBUYEW, KYNWJ OBIBILEH 3>KEHE
OJIHOKOMHATHYIO KBapTUpPy Ha OKpauHe MockBbl. OJIHaKO J€HbraMu IOMOTaJl TOJIbKO IO
Ipa3HUKaM.

Korma Jame wucnonHuwiocs aBa roxa, Mpuna otmana ee 06alymike - COBMeELIATh
MaTEpPUHCTBO C PEAAKTOPCKON pabOTOi el COBEPIICHHO HE y/IaBalloch. A He paboTaTh OHA HE
MOTJIa - ICHBI'U OOJIbIIE B3SITh OBLTO HEOTKY/IA.

Wpuna B3noxHyna.

-Bot! A teneps nocnymaii mens. Tebe HYKHO MOTOBOPUTH C T€HAUPEKTOPOM. M310KHUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIBIIIE MPOJOIKATHCS HE MOKET.

-/la He mory 51! MHe npo1ne yBosuThCs. .. Tem Oouiee s mbITajgach pa3roBapuBaTh CO CBOUM
Ha4aJIbHUKOM.

-1 uto?

-W HUYero TOIKOBOTO M3 ATOTO HE BINLIO. OH Kak OyATO HE CIBIIIUT MEHS, CIIOBHO MBI Ha
pa3HBIX fA3bIKaX TOBOPHUM. Sl eMy Ipo 3arpy’kKeHHOCTb, a OH: MbI Tebe mogHuMeM okian. Kak
Oynro B 3TOoM neno! HajgaBan MHe enie Kydy AypanKux COBETOB..., THIIa MOXKeCTIe ¢ aBTopamu!

-n?

-1 ot MeHs ynuiu Ba aBTOpa, OTKa3aIuch padboTtaTs. VX B3si10 npyroe u3nareabcTBo. Bot
HU OenbMeca B MOEM Jejie He TMOHUMAIOT, a CoBeThl pasnaior! - MpuHa OT BO3MYyIICHHUS
3aMoirJana.

TummHy HapyIuiI BCIUIECK - B BOJY HBIPHYJIA €lIE OJIHA Jama.

-K ToMy e OHU BCE€ KaKhe-TO CEeKCUCTHI, - Tpoaokuia Mpuna. - JKeHIMHbBI y HUX BCeraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCHPUHUMAIOT. [lepcnekKTUB B 3TOM HU3JaTENIbCTBE
HUKaKuX !

Caertniana 3a1yM4MBO CiIylIajia IOJIPYTYy.

- Tak, Thl oTTpyOmia Ha HUX JeBATh JeT. M BHogHE MOXelb Ha 3TO YyKa3bIBaTb.
VYBonpHATECA Ke Tebe He xouercsi? Hy BoT. Tebe mpocTo Hamo HAWTH MPaBUIBHBINA MOAXO],
3aBECTH Pa3roOBOpP C TE€HAMUPEKTOPOM, 4yTOoObl OH TeOs Bbichyman. M He Tymyiics! [lompocw,
YTOOBI CHU3WIIM HArpy3Ky, IOTOBOPU O MOBbIIEHUH. Tebe jxe caMoit 10 YepTHUKOB HaJI0€JI0, YTO
Ha Te0e BCe e34T.
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-Jlerko ckazateh! S1 He 3Ha[, Kak 3TO claenarh... Y MEHS CJIOBHO Oaphep KaKOU-TO...
Moxer, aydle BCe )K€ YBOJIUTHCA?

Kak noctvnurthb perakropy? CUTyanuio KOMMEHTHPVIOT YJKCHEPThI.

bopuc Ky3Henos, renepajibHbliil JTMPEKTOP U31aTENAbCTBA POCMIH.

CJIYUAM aGcommoTHO TUNUUHBINH. Y He TONBKO Ul M31aTelbCKOro Ou3Heca. B o6oMm
Jiefie €CTh MOJTYAJIMBbIE pabouue JoUIa ki, KOTOphIe, HAAPbIBAsICh, TSHYT HEMTOCUIIBHBIN IPy3.

Uto nocoBeTOBaTh peIakTOPy?

B Takux ciydasix s Bcerna npoiury- ckaxxute cioBamu! PykoBoauTens He Bceraa crioco0eH
MOHSTh «TOHKHE CUTHAJIb» M COOOIIEHUS, MepeaHHble MUMHUKONW. CBepXy 4acTo KaxKeTcs, 4TO
€CIIM SIBHBIX CHTHAJIOB TPEBOT'M HET W Bce pabOTaer, TO 3a4eéM YTO-TO MEHATh. M, KOHeuHo,
peAaKToOpy HE HYXXHO 3aroHATh ce0s B MoJenb OeccloBecHOro mnoauuHeHus. Ecim kTo-To
HayaJIbHUK, TO Tl HE 00513aTeNbHO Aypak. Eciu Tl LIeHHBIN COTPYAHUK (a B ciy4yae MpuHBI 3TO
MMEHHO TakK), TO Te0e BEIHYK/IEHBI OYAyT MONUTH HABCTPEYY.

EctecTBeHHO, pa3roBop ¢ pyKOBOACTBOM HYKHO IOJATOTOBUTb.

Bo-nepBbix, prHa HE €MMHCTBEHHBIA PEIAKTOP HA U3IATEIILCKOM PBIHKE TpyAa. XOPOIIIO
Obl eil y3HaTh, KaKUM 00pa30M OpraHM30OBaHa paboTa HAa aHAJIOTWYHBIX JOJDKHOCTAX B JPYTUX
uznatenbeTBax. He B o0mux cioBax, a TOUHO MO KOHKPETHBIM KOMIAHUSIM (pPEeAaKTOPCKUNA MU
y30K, U MpuHa HaBepHska 3HaeT MHOIMX Koyuier). TO4HO MOTry ckas3aTrb, B POCCHMCKOM
U3JIaTEIbCKOM MHpE CYIIECTBYIOT HE TOJBKO aBpajbHble METOAbl BeleHUs JAel. Bo-BTOphIX,
HE00X0/MMO y3HAaTh/ OTBHICKATh/IOCYMTATh HOPMATUBBI PENAaKTOPCKOM paboThl B mrare. OHU
TOYHO ecThb. MIcXo/s1 U3 3THX HOPMATUBOB OUYEHb IPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOIMTENIO MPOCTO BHIBAIMBATH KYUKy IU(PpP U OOHI, OXHUIas OT
Hero peweHusi. HyHo npeanoxxuth cBou crieHapuu. MprHa TOUHO 0JKHA ONPEAETUThCS, YEro
OHa XOYeT -MOBBIIICHUS J10X0/1a, KaphEePHOTO POCTa WM Pa3TPy3UTh CBoe pabodee Bpems. B
3aBHCHMOCTH OT 3TOTO HYXKHO M IpeJjiaraTh CBOM BapuaHThl. Kak MUHUMYM, s Obl TOCOBETOBA
OTOBOPUTH M YCTAHOBUTh HOPMATHUBHBIH MHHHMYM 3arpy3ku © 3aUKCHpOBaTH JJsl HETO
YpOBEHb CBOel 3apaboTHOW miatel. Jlasee s mpeyiokuia Obl BapHaHTHI CHACIBHOW OILIATHI
CBEpXHOPMATUBHBIX paboT. ['maBHOe, nenarth Bce 3TO HE B KOH(MIMKTHON (opme, cBanuBas
HaKOIUIEHHbIE ToJAaMu oOuabl. OTO OOBIYHBIA pa3roBop. HamepHsika TOi ke Vpune
NPUXOJUIOCH B paboyeM Mopsake oOCYX AaTh C PYKOBOACTBOM YCIOBHUSL PaOOTHI pPa3iIUYHBIX
ayTCOpPCEPOB.

Uro nenarb, €ciii pyKOBOJCTBO HE NMPUHUMAET NPEUIOKEHUN U HE UIET Ha KOMIIPOMUCC?
Bce ouenp 6aHanbHO - HY’)KHO CITOKOMHO MEHATH MECTO PaboThl. MOTy ¢ YBEpEHHOCTBIO CKa3aTh,
YTO Takue peaakTopsl B nedunure. Ocodbenno ceituac. Mpuna moxet 3arnsanyts Ha HeadHunter
U TOHSTh, KaKOB 00beM mpeioxkenus. Hy U, B KOHIIe KOHIIOB, BCEr/ia €CTh BO3MOXKHOCTb CTaTh
npodeCCHOHATIBHBIM PEeJaKTOPOM-ayTcopcepoM. Eciu mpaBuiIbHO OpraHu3oBaTh CBOIO padoTy,
TO JOXOJ B 3TOM ClIydae MOXXET YBEIMYUTHCS M TOSBHUTCA BO3MOXKHOCTH CaMOCTOSTEIbHO
yIOpaBiATh CBOMM BpeMeHeM. Ckaxy Jaxke Oonblle,M3laTeNd  Temepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEILITaTHBIE CXEMbI pabOThI CO CIIEIbHON OIIATOM.

W HeckonbKo cioB 00 n3natenseTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO HPEIIOI0XKHUTH,
YTO 3TO HE OYEHb OOJbIIAs KOMITAHUS, T]IE eIl KUBYT TPaJULUU AEBSHOCTHIX. B nx curyauun
OTCYTCTBUE HOPMHUPOBAHHUS, IJIAHUPOBAHUS U y4eTa PelaKIMOHHBIX paboT ypeBaTo B OyaylieM
TSDKETION CHUTyallMed C pemaakIMOHHBIM TiepcoHanoMm. [loctossHHas paboTa ¢ BHEIIAHOBBIMH
aBpaJaMy W3HAIIKMBAeT pabounil KOJUIEKTHUB.

Tarpsina Jlo0aHoBa, noumeHT Kageapbl YIpaBiieHHE YeJl0Be4eCKHMH pecypcamMu
HHUY BIID
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Hpuna oTHOCHTCS K KaTeropuu NpodeccHOoHAOB, KOTOpble He yMeroT paborars. B
TUTIOJIOTUU TPYAOBOW MoTuBamuu mnpodeccopa Bmamummupa [epunkoBa ee Hamo OTHECTH
"mpodeccuoHambHOMY" THIy, UIi KOTOPOTO XapaKTepHO TNPEANOYTEHHE KpEaTHBHBIX,
HEMOBTOPSIIOUINXCS BUJIOB pabOT, TPYAHBIX 3aJaHHM, C KOTOPHIMH MOXET CIPABUTHCS JAJIEKO HE
Kaxaplii. Takux paOOTHHKOB OTIMYAET CTPEMJICHHE K CAaMOCOBEPLICHCTBOBAHHMIO M Pa3BUTOE
JOCTOMHCTBO mnpodeccuoHana. Kak mokaspIBaioT uccienoBaHus ['epunkoBa, WX Jydllle BCErO
CTUMYJIUPYET MaKCHUMajbHasi aBTOHOMHMS;, CAaMOKOHTPOJb KayecTBa M PE3yJIbTAaTOB PabOTHI;
CBOOOJTHOM pacmopsIoK pabOThl, KOHTpaKTHas opMa HaliMa.

Ha wmotuBamuio MpuHBI XOpOIIO MOBIMSIOT IEpEeMEHHAas 4YacTh 3apabOTHOM IUIaTHI,
3aBHUCSIIAs OT JOCTWKEHUH, IIeJieBble IpPEMUU, TOBBIIIEHHE B JOJDKHOCTH, a TakKke
O5arofapHoOCTH, TpPaMOThI, 3BaHUS THMA IYYIIMA PENAKTOP», «YHApHUK MECsLa.
[Tonpyra mpaBmibHO coBeTyeT MpuHe rOBOPUTH O MOBBIIIEHUH UMEHHO C T€HIUPEKTOPOM, BENb
CIIOKMBIIMECS OTHOILIEHUS C €€ HENOCPEACTBEHHbIM HAYAJIbHUKOM BEpIIMHUHBIM MOIYT
MOMeEIIaTh €d BBICKA3aTh CBOM IPETEH3WU, a €My - TMOHATh €€ W MOWTH HaBCTpeuy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITH MOJICPKAaHHOI BBIIIIE.

Ho Bpsing num u renpupexkTop paszbupaercs B TUIAX MOTHBAIMM, mo3ToMy VpuHe, Kak
BO3/YX, Hy)Ha yBepeHHOCTh B ceOe. Ee HemoctaTok mpeBpaiaeT ku3Hb VIpUHBI B UCIIBITAaHHUE
Ha npovHOCTh. OHa HEAPP(EKTUBHO TPATUT SHEPTHIO, BOJIHYETCS, OCCIIOKOMTCS, HEPBHUYACT,
OoJsieeT, BMECTO TOrO YTOOBI C yJOBOJICTBUEM JenaTh neno. s Hee Obl1 ObI OYEHH MOJIE3EH
KaKOW-HUOYAb TPEHUHT, KOTOPBINA MOMOT ObI CHAThH «TSXKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mociie pa3roBopa reHIUpeKTOp MPOSIBUT HEAAIBHOBUAHOCTh U HE CTAHET HUKAK
CTUMYJHMpPOBaTh ILIEHHOTO COTPYAHMKA, HAJA0 HCKaThb paldoTy, OTBEYAIOIIyI0 3ampocam u
UHTEpecaM. YBepeHa, uTo y FIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Mmuxauna KoromuH, renepajibHbIi JUpeKkTOp H3nareabcrsa Ad Marginem

N3O KEHHAS wucropust NpencTaBisercs JOBOJBHO CTAPOMOIHOW, ITOCKOJIBKY
penakropckas padboTa ceiiuac BBITJISIAUT HECKOJIBKO MHaye. PenakTop TEKCTOB, 0 KOTOPOM MJIET
peub B Keiice, COXpaHWICSA B JBYX BapHaHTaX: JHOO 3TO JUTEPATypHBIH HETp, KOTOPHIM MOKET
IepenucaTbh HECIOXKHBIA TEKCT 3a aBTOPA, JIMOO PENAKTOPbl CTApOM ILKOJIBI, HO OHM OOBIYHO
paboratot ¢ nepeBonamu. [loaromy Upune st Obl 151 HaYama MOCOBETOBAJ ONPENEIUTHCS, KAKUM
pEenakTopoM OHa XOo4eT ObITh Janblie. [lepenuchiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTENEHHBIX
aBTOPOB - 3TO camMasi 4epHoBas pabora. JKenaromux BBIIOJIHUTH €€ MHOTO, OCOOCHHO cpenu
IPOBUHIMAIBHBIX (DUIIOJIOTOB, KOTOPBIE paboTalOT yaaneHHo. M TyT coBeToBaTh UTO-TO CIIOKHO,
TaKk Kak JIMTEpaTypHbIi HErp - camasd HU3Kasg TOYyka JUIsI  IIEPEroBOpPOB, H
KOMMEPUYECKOMY HU3/1aTeNbCTBY JIETKO 3aMeHUTh MpuHy. B HEeKOMMepYeCcKux ke U3aTeabCTBax,
KaK IPaBHJIO, UMEIOT JI€J0 C CHUJIBHBIM aBTOPCKUM IOJIOCOM, M PEJAKTOP MOXKET JUIIb JaTh
aBTOPY COBET, HO HE MEPENKChIBaTh 32 HErO TEKCT. ['1e BBl BUJENH, YTOOB! BBIXOAMIIA KHUTA 32
NOJIUCHIO, HAaIpUMeEp, AKYHUHA U N10J] peAaKIUel Takoro-To?

OcoOnsikoM cTOAT mepeBoabl. K cokajeHuio, MepeBoJ U pelakTypa B COBPEMEHHOM
CTPYKTyp€ KHM)KHOM LIEHBI 3aHHMAaeT O4YE€Hb MaJIyl0 4acThb, TO €CThb MU3EpHBbIE eHbIH. [loaTomy
00BbEMHYIO TIPO3Yy OepyTCsl IEPEBOJUTh AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET A3bIK U CTUIIb,
B Takoii cuTyanuu pejakTop Ou4eHb BaXKEH, TAKUX PEAAKTOPOB HAIlEPEUET.

B mob6om ciywae VMpune s ObI MMOCOBETOBAN aKTHUBHEE CO37aBaTh ceOe mMs: OOJbIie
3aHUMAThCS CBOEH CHENMANTbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBHIMH OHAa XoueT paborarts. Eif
CTOUT COTPYJHHYAaTb C PA3HBIMH M3AATEIbCTBAMM, Y4YaCTBOBATH B KHIJKHBIX IPOEKTAX U
CJICZIUTD 32 TeM, YTOOBI IPOEKTHI CKJIAIBIBATIUCH B KAKOE-TO JIMIIO, CHEIIMATbHOCTD.

Ecnu m3natenbCTBy BaXKHO OCTAaBUTh y ce€0sl TAKOTO PEAAKTOpPa, TO CTOMT €€ MEepPEeBECTH
YaCTUYHO Ha CACNIbHYIO paboTy. MOXHO OroBOpHUTH 0a30BYIO CTaBKY, 00beM paboThl, a BCE, UTO
CBEpX HEro, OIJIaYMBATH CIEIbHO. Brpodem, s He BWKYy g MpHHBI BO3MOXHOCTEN Kapbepsl
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BHYTPU HU3JAaTCIILCTBA. Camoe IIOJIC3HOC, YTO OHa 6]:1 Morjiaa caciarhb, yﬁTH 13 mrara U CraTthb
bpunancepom.

Bomnpoce! 1151 00cy:KkaeHus:

1. Yro MoxxHO nocoBeToBaTh Mpune?

2. Kak MOXHO paccUuTaTh 3arpyKEHHOCTh TOTO UJIM MHOTO COTPYAHUKA?
3. YMeere 11 Bbl TOBOPUTH HET, U KaK 4acTO BbI ATO JENaeTe, €CIU yMmeeTe?

3aganue 3. Pa3b6op keiic-cutyannu «YyBcTBO A0JIra vs padora MeuThbD»

TanaHTIUBBIA MOJOJOW COTPYAHHMK YrOBapHBaeT HAauyalbHUKA OIUIATHTh eMy ydely B
CHIA, HO MO ee OKOHYaHWH MMOHWUMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHUIO U OTpabOTaTh
ccyny.

YyBCcTBO 10Jira VS padoTa MeuThl

Bricoko B HeGe Hap ['pennanaueii ¢ cymmapHoi ckopocthio 1800 kM/4 cOnmmxamich aBa
COTPYAHHMKA II00aNhHON KOHCAITUHTOBOM Kommanuu New World Group.

Ha omHoM w3 maiiHepoB Jeren mnoparomuii Hazaexapl aHanutuk lletp Tanbues,
Bo3Bpamasmuiics u3 Kamudopauu B MockBy ¢ yueObl. He MpUBBIKIINIA K TOJTUM BO3IYIIHBIM
IyTEUIECTBUAM, OH C MHTEPECOM IOIVISIIBIBAI TO B WIIFOMHUHATOP, TO Ha CIILIMX IacCaKUPOB,
IBITAACh YraJaTh UX XapakTep, MPUBBIUKK U poj 3aHATUN. TpaHcaTiaHTHUECKUH mepeneT Obul
JUIS HETrO CPOJHM MPHUKIIOYEHHIO, HO 4YeM OOoJblle OH MPHUOIIKaICi K JOMy, TeM TIiyOxe
norpyxaics B pa3ayMbsa. EMy Hy>KHO ObLIO ONpeneanThCs: OCTaBaThCS B KOMIIAHUH UJTU HET.

Hascrpeuy Iletpy B apyrom camosere neren ero HadanbHUK Apkanuii Illeun,
reaaupekTop mpeacraButenbcTBa New World Group B MockBe. PackunyBmmcs B Kpecie
caloHa OM3Hec-Kiacca, OH 3aKa3aJl CKOTY M XMYypO YCTaBWIICA Ha IJIABMBIIMECS B CTaKaHe
KyOUKM JbJa. 3aKaJeHHbII B KOMaHAMPOBKAaX BETEpaH MEXAYHAPOJHBIX aBUAIMHMIA,
00BE3IMBIIMIA 3a CYET KOMIIAHWU TOJIMHUpa, ApKaauil BOCHPUHUMAN TepeseT Kak Jelio
MPUBBIYHOE M yTOMHUTENbHOE. [IpaBaa, ¢ ka0l COTHEN KUIOMETPOB €ro JIMLO CBETIIENO, BEIb
JaifHep HEYMOJIUMO MPUOJIMKA ero K 3aBeTHOM Touke. KamudopHuwu, rae ero xaaau COJHIE,
BO3JyX W BOJA: TOJOBHOW Oo(uC pemmsi YCTpOUTh BCTpeuy MapTHEPOB M3 pPa3HBIX CTpaH Ha
nobepexxbe Tuxoro okeana.

«Ecnmu yxonuth, TO 4TO 51 eMy ckaxy? pasmbinuisn [letp, - 3npaBcTByiiTe, Apkaauid,
cnacu6o 3a Bce, 10 cBuganusa?y Jlemo B ToM, uro B CIIIA oH mo3HakoMmiIcs ¢ pa3paboTYNKaMU,
OPUAYMaBIIMMUA MHOTOOOEUIAIOMIMI CEepBUC Uil KOHTPOJS 310poBbi. MM HyxeH OblI
yIIpaBJIeHEll, TOJHBIA BOJIM U aMOUINi, KOTOpbIMH ObLT ¢ JiuxBoi HajeneH Ilerp [MambeB. Ero
MPUTJIACKUIIN B KOMaHIy, U 3TO Obuta paboTa, 0 KOTOpoi oH Meutas. Ho B3saTh U yiiTh u3 New
World Group oH He Mor. MoCKOBCKH (uiinan KOMOaHuM oruiatii eMy obydenue B CIIA —
M0/l MUChbMEHHBIE TapaHTHUH, YTO OH BEpHETCs U oTpaboraer. M yuely /g HEro mpoOuIl JINYHO
Hlenn, pa3risneBIIMA B HEM TallaHT W XBaTKy. «MHTepecHO, Kak Obl OH MOCTYMHJ Ha MOEM
Mmecte? - cipocun cedst [letp u, He HalasM OTBETa, MPUKPHLI Ii1a3a:; pazdepemcs..»

Apxkanuii Toxe nymain o Ilerpe. Ero nporexke HeAaBHO MpHCIal eMy HaCTOPaKUBAOILIEE
3JIEKTPOHHOE TMHCHMO C MPOCHOOM O BCTpeue, «4ToObl OOCYAUTH JANbHEWUIINE MEePCIEKTHUBBI
paboThl B KOMIaHUM». «YTO-TO MapeHb UHTPUTYET, -Pa3sMbIIULUT TeHAUPEKTOP, PasTisaAbIBas B
WUTFOMUHATOPE MPUOIMKAIOITYIOCS cepeOpuctyro Touky. — Kak OBbI y HETO ToJjioBa OT yCIIEXOB
HE 3aKpYyKUIIAChY.

Touka 3a OKHOM yBeIMYMJIACh - 3TO ObLT yaitHep Ilerpa, yromuBIIerocss OT MmojeTa U
HaKOHEI 3a0bIBIIETOCS KpenkuM cHOM. CaMoJeThl pa3sMHUHYJINCh, M, OCTaBJsisl 3a CoOOM
WHBEPCUOHHBIE CIIEJbl, pa3lieTeNuch B pa3Hble CTOpoHbl. «Kak Obl M OH Tak He yleren, —
noayman Illemn. — U kyna monoasle criemar? beicTpyro kapbepy UM monasaid. Uenoseky
CO3pETh HY)XHO, YTOOBI YIpaBiIsATh. A HE CKakaTh ¢ MecTa Ha MecTo. Bmpouewm, y Ilerpa
oOs3arenbeTBa nepe HaMu. U s emy ckosnbkuM nomor! Hukyna oH He neHercs..»
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Kak Ilerpa paGorarb npurjiacujin

Kapobepa Ilerpa cknagsiBanach 10 CUX TOp, CKOpee, HE OCO3HAHHO, a MO BIUSHUEM
YCIICIIHO CHAHHBIX BBIMYCKHBIX ASK3aMEHOB. PogoM U3 BOJIOroAcKoro paiieHTpa, oH 0e3
IOPOTEKIMU MOCTYMWI B MPECTUKHBII MOCKOBCKHH BY3 Ha (akyibTeT Ouzec-uHpopmaruku. B
To Bpems Ilerp oTiauyancs OKamOMKMM TOBOPOM, MPOBUHLHAIBHOW  CKPOMHOCTBIO
HEUCKYIIEHHON MPSAMOTOH. «A 3TO Bam,- 3alle] OH B JCKaHAT B HAYaje MEepPBOro y4eOHOTO
roja. - BoT xiIrokBa-To — Halla, ¢ YKOJIOTMYECKU YHUCThIX 00J0T. BOT Macio-To — japHsAHOe! A
3TO KOKJIIOUIKH — JJI1 HAMOTKH HUTOK M BOJIOC..)

ITo oxonuanuto By3a [leTpy nmpenarain npoI0HKUTh 3aHUMAThCA HAYKOM, HO TUIATHIIM 32
3T0 Maso. «Xouy B MoOCKBE OCTaTbCs, a Ha ACHUPAHTCKYIO CTUIECHIUIO Jlak€ KOMHATY He
CHSITh, HE TroBops 00 ocTagbHOM. Ha 4YTO XKHUTH-TO?» -OOBSCHSUI OH CBOEMY HAyYHOMY
PYKOBOJUTEIIO.

[Topa3smbicnus, IleTp mogancs B KOHCAITHHI: €r0 aKaJeMHYECKHE YCIIEXH MOT- JIM Tam
MPUTOUTHCS, K TOMY ke IJIaTHIN B 3TOU cdepe cpaBHUTENBbHO Herutoxo. CHavana Oblia o/lHa
dbupma, TOTOM JApyras, HO BCE 3TO HAIMOMHUHAJIO €My OO0J0TO, B KOTOPOM MOXXHO OBLIO
OapaxTaTbcs 10 KOHa Xu3HH. lleTp pacceiman pe3ioMe, HO B KPYIHBIE KOMIIAHUU €r0 He
npuriamai. A caM OH ObUI CIMIIKOM 3aCTeHUYUB, YTO Obl «HAOMBATHCA», KAK OH CUUTAIN, K
KOMY-TO Ha paboTy.

Kak-To kosiera mocoBeToBan €My 4amie e3QUTh M0 MNPO(UIbHBIM KOH(PEPEHLUHUIM U
3HAKOMHTBCS C HYKHBIMH JIIOAbMH. HakamnmmBath, Tak CKa3aTh, COLMAJIBHBIA KamuTal H
OTTauMBaTh KOMMYHUKATUBHbIE HaBbIKA. Ha omHoM 3 IT-hopyMoB ero u npumMeTun Apkaauid
lenn. MockoBckuii  opuc New World Group B TOT MOMEHT HCKajJl HOBBIX COTPYIHHKOB, H
TeHAUPEKTOp MOpydYMs KaapoBHKaM mpucMorpeTbcsi K Iletpy u, ecnmu ToT cooTBercTBYyeT
OKUJAHUSM, TIPUTIIACUTH Ha cobeceoBaHuUE.

["anmbrieB ObuT Ha ceapbMOM HeOe: HaKOHEN-TO ero 3ameTwiau! OH Tpomiea BCe ATaIbl
cobecenoBanus. Ilepen 3axmountensHOi BeTpeueld ¢ HUM lllenH eme pa3 mpocMoOTpen ero
npodaiia: OTIMYHBIE PEKOMEHJALWU M3 By3a, HEIJIOXHE OT3BIBBI C NMPEKHUX MECT PabOTHI
«Iloxoxe, TapHIO MOXHO JaTh LIAHC, - MOAYMal OH. B KOHIle KOHIIOB, OH M3 MPOBUHIINH, A
TaKHe JIOAU JEP>KaTCs 32 MECTO U BBIKJIAABIBAIOTCS MTOJIHOCTHIOY.

-Hy, Mom0/10ii yenoBek, U moyemMy Bbl XOTHUTE pabOTaTh UMEHHO Y Hac? - CIIPOCHII OH €ro,

["anbiieB OTBETUII MOYTH YECTHO:

-MHe HY)XHO TIOMOTaTh POJIHBIM. Y Bac OCMBICICHHAs paboTa, MHOTO BO3MOXHOCTEH.
Bricokue TpeOoBaHMs, CTaHAAPTHl. 3[€Ch S MOTY MHOTOMY HAy4UThCS U MPUHECTH MOJIb3Y
komrnanuu. U s ToToB paboTaTh MHOTO U C PE3YIIETATOM.

CiykaBWwJI O H TOJBKO B O JHOM €My OBUIO BCE paBHO, Ha KOTrO paboTaTh, JHUIIL OBl
KOMITAHUH TIPUTOAWIIUCH €r0 3HAHMS, a OTBIT MOMIEN €My B KapbepHbIi uitoc. bosnbiie Bcero o
xoTen Obl paboTaTh Ha ce0s, HO 3/1eCh €ro BOOOpaKEHHUE OCTaHABIMBAJIOCH, TAK KaK HHYETO
KOHKPETHOT'O OH MpUyMaTh HE MOT.

['eHaupexTop mocmpamuBail ero eIie 0 CeMbe, POJACTBEHHUKAX, PY3bsIX U YBJICUCHHUSX:
«41 cmpammBaro Bac 00 3TOM HE M3 BEXKJIUBOCTH M HE MPOCTO Tak. Sl Xo4uy 3HATH, YEM >KUBET
YelloBeK, KOTOpoMmy s Oyamy AoBepsATh». MaTh - cenbCcKas yuyuTeNbHMIIA, OTEll — Bpad, YMep,
pacckazan Iletp, ecTh emie Miajimias cecTpa — YYUTCSA B IIKOJIE. «DTO XOpPOIIO, - MOIyMal
Apkanuii. -U3 npuingHOM ceMbH, MOTHBUPOBAH, 0€3 3aBBIIIICHHON caMOOIIeHKN». OHU MMOKaIH
IpYT OpYTy pykd, U [anbIieB mpucTynui K padore.

Kak Iletp yunTncs yexan

3a maTeh JeT p £0 Bl B KO Mianum lleTp CcHIbHO W3MEHWICS. YBEpeHHBIM B cele,
PacCKpEMoILIeHHbIH, ¢ JIOCKOM - B HEM TPYAHO OBUIO Yy3HaTh TOTO 3aCTEHYMBOTO IOHOIIY,
KOTOPBIH KOT/Ia-TO MpPHILET B KOMIIAHUIO.
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-Uro x, Ilerp, Tl Aenaems ycnexu - ckaszal eMy IOCHe 3aBeplueHus npoekra llleuH. -
Takumu TemMnaMu Tbl KOTAa-HUOYIb MOXKEIb CTaTh APTHEPOM!

Kaxnprii nens [letp craBui cebe HOBYIO TUIAHKY, CTapasich MPEB30MTH ceOs U KOJUIET IO
pabote. B ciokHBIX cUTyalMsax OH oOpamaics K ApKaauio - TOT TOJIBKO paJl TAKOMY PBEHHIO U
HE OTKa3blBaJl HUKOTJa B coBeTe. Bripouewm, ckunok Iletpy HukTo He nenan. OH XOpOLIo NOMHMII
TOT JIeHb, KOTJa U3-3a €ro MpocyeTa KOMIIAHWM MPUIIIOCH NIEPENEIbIBATh OAMH IPOeKT. Toraa
€My YCTPOMIIM IYOJUYHBIA Pa3HOC Mepesl KOJIETaMH.

Co BpemeneM Ilerp Hayumics MPOCUNUTHIBATh CBOU U UY)KHE XObl, BEPOSITHbIE OIINOKHU. A
rJIaBHOE, JOOBIBaTh W BEpHO MOHMMATh MH(popManuio. OH CTajd MoJb30BaThCsS ABTOPUTETOM Yy
KOJIJIET, XOTSI HEKOTOpbIE €ro M Henoto0siuBaid. Mo, BBICKOYKA M CaMOBIIIOOJIEHHBIN THIIL.
"OroucT - 3TO YENOBEK AYPHBIX HAKIOHHOCTEW, KOTOPBI co00i MHTepecyeTcs Oojblle, uyeM
MHOM",- OTIIYYUBAJICS OH.

[leTpa moBbICHIM 1O CTapIIEro aHAJUTHKA, HO 3TO ObUI AJISl HETO MPAKTUYECKU MOTOJIOK.
OH moHmMai, 4to 6e3 xopomiero npoduiabHOro oOpa3oBaHMs IyTh HABEPX OYJET CIUIIKOM
JIOJITUM U M3BWJIMCTBIM, €CIIM BOOOIIE MPUBEAET €ro K ¢(hOPMUPOBAHHOM ellle B Hayaje padoThI
e - BO3IJIaBUTh MpeacTaBUTENbCTBO. "Hamo exars yuuthes, ayume B CHIA, B xopoiryro
KOy Ou3Heca'",- pa3MBILIUIST OH.

C stuM BomnpocoM oH nomien k Apkaauto [lenny.

- 51 B Tebe He ommOCs, - cKa3al eMy T'eHIUPEKTOp. - Thl JOBOJIBHO JAJIEKO MPOIBUHYIICA.
Yero xe TbI X04emb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapa nmn Hens?

- Or10 Tebe 3aueM?

[letp 00BsICHUI, YTO XOUET MOIYYUTH cTerneHb MBA 1o AByXroauuHoW mporpamme, 4to
MO3BOJIAT €My IIOJHATH CBOX0 CTOMMOCTH W IPOJBHHYTHCS IO KapbepHOM JIECTHULE B
nanpHeimem ['eHaupeKkTop Morpy3uics B pa3aymbs: «AMOHMIIMO3HBIA Mainblid. OTIycKaTh ero
Ha 1Ba roga.. Ho, B KOHIle KOHIIOB, Y HETO €CThb 3alaTKH XOPOILEro JUAepa, KOTOpPble HAaJ0
pa3BUBaTh.

- OTO NpUINYHBIE IEHbIH, CKa3ajdl ApKaauil BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 51 He cOMHEBaKOCh.

['eHIMPEKTOp MOCOBETOBAICA C PYKOBOACTBOM B Hblo-Mo p& u p emmn math map O
BO3MO>KHOCTb ITOWTH y4HuTCA. Bce-Taku OH B 4MCIIE CaMbIX NEPCIEKTUBHBIX. K ToMy Xke jronu ¢
XOpOIIeH NOArOTOBKOIM KOMIAaHUH ObUTM HYXHBI. JlemieBie Oblsio 00y4yUTh CBOMX, YeM HAHUMATh
KOoro-to ¢ peiHka. [letp BeiOpan Ctanadopackuii yausepcuter B KanmudopHauu, mo okoHUaHUH
KOTOPOT'O JIOJDKEH OBbUT BEPHYTHCSA M OTPa0OTATh €lIe MATh JIET B KOMIIAHWU Ha OTOBOPEHHOM
3apriate. «Kabama, KoHEYHO, HO KaKoi maHc, - xymai [lerp.- Hamo cornamarscsy.

Kak IleTp yBoIMTBHCH peniua

Y4eba B 0JTHOM M3 JIYYIIUX By30B AMEPUKH CHIIBHO TIOBIIMsIIA HAa MUpOBO33peHue I[letpa.
OH yBuzen nepes coboil TI00aTbHBIA MU C Maccoil Bo3MoxkHOocTed. U ¢ Tpama «bowHra» B
MockBe CXOAWJI YBEPEHHBI B CBOMX CHJIAX MYXXYHHA C KOXaHBIM mMoprdenemM B pyke U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBHBIIIKCH Y TaBHUX 3HAKOMBIX, OH IEPBBIM JEIOM Moexal Ha paboTy - MOBUIATH
KOJUIET U pa3BenaTh 00cTaHOBKY. Berpeua ¢ [llenHbiM qomkHa Obllla COCTOATHCS Yepe3 TPH JIHS,
u Iletp xoten k Hell moaroroButhes. C mpusiteneM 1o paboTe OHHM BCTPETHIIUCH B Kade.
Anekcannp baron, aHanutuk HedTsHOrO cekTopa, B3sin oOenm, Ilerp orpanmuumics kode ¢
KpyaccaHOM, 4eM BBI3Ball IBHOE HEIOBOJLCTBO oduimanTa. «Kaxercs, Thl OCKOpOWI €ro B
JY4YIINX YyBCTBaX, - paccMmesuicsi Ajekcanap. — JlaBaii, pacckasbiBalli O CBOMX HMMIIEPCKUX
TUTAHAX )

- Ecnm coBcem kopoTko, s xouy octathcs mopadorars B Illtarax, Bwimoxnyn Ilerp. —
[IITyka B TOM, 4TO, K&XKETCs, 5 Hamen paboTy CBOEH MEUTHL..
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W3 ero pacckasa cienoBana, uto B CTaH(pOpAE OH MOAPYKUICSA C TPYINION HHKEHEPOB,
IPOrpaMMHUCTOB, MapkeTojoroB. OHU MPUIYMald YUI M MPOrpaMMy, MOMOTalouife ObBICTPO
ONpPEACIATh COCTOSIHUE 3/0pPOBbsI YEJIOBEKA: M3MEPUTh IYJIbC, YPOBEHb caxapa B KpPOBH,
JIABJICHUE W OLICHUBAET €ro ICUXO0JIorMYecKkoe cocTostHue. COOTHOCS 3TO C BECOM M POCTOM
YeJl0BeKa, BHEIIHUMH YCIOBUSIMH, MOTOJIOW, MporpaMma MOIJia CUTHAJIM3UPOBAaTh 00 yrpose
3I0pPOBBIO, a C HAKOIJIEeHHEM HWH(OpMaluy MPOTHO3UPOBATH BEPOSITHOCTh HMH(pApKTa WU
uHCcynbTa.  Kopode, 3TO ObUla JMAarHOCTHYECKass MHMHHU-JIA0OpaTopusi, BCTpauBaeMas B
cMapThOHBI.

- [IpencraBnsienisb, TaM €CTh BCe: KpyThle pedsiTa, MOTEHIUAIbHBIE HHBECTOPHI, YCIOBUSL..
Tam HeT TobKO MeHs !

- A xax xe komnanus? [led? JoroBop Hakonen?

- He 3nat0. X0ouy €ro yroBOpuTh OTCTYIHUTHCS.

— Xwm! Ckopee npobku B MockBe ucues3HyT.. ThI ke 3Haellb ero XapaxkTep.

[lepexycuB, npusTenn HaIpPaBUIUCh B o¢uc. TaMm CTOSUI Tyl yibsi, 3aHSITOrO MEJKOW, HO
Ba)XHOH paboroii. [letpy crano TockiuBo. «boxe, BoT Tans - oHa paboraer TyT yxe 15 ner, -
noayMan OH, - a Tamapa Toe oTmaxana JaBa Jecatka. OMap — JIOCIYXWICS JO CBOEro
KaOMHeTa: HO eMy yXe CKOpo mopa Ha meHcuio. Mnu JKopa-10 cux mop aHalu3upyeT PhIHKA
IIEHHBIX Oymar,

XOT#, K&KETCsl, EMY 3TO JaBHO ocTouepTenoy. [leTp npuxoaun B TUXUH yXac OT TOro, 4TO
€My MPEJICTOUT TYT MPOBECTH €IIE MHOIO JIET, 3 BO3MOXHO, - U BCce ocTaBuieecs Bpems. «Kax
MHE HaJI0€IM 3TH TapaKaHbU Oera-Bce CTPEMSATCS NMPHUTU K (GUHUILY MEPBBIMHU, — Pa3MBIILISIT
OH, - a MHOTHE O€ryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3a4eM).

..Uepe3 HECKOJBKO JHEH OH IMOCTydJalics B KaOWHeT Apkaius. Y TOTO TIOCE TOE3JIKH
OBLIO XOpOoIIIee HACTPOCHHE.

- Ecnu yectHoO, Ak BaM 3aTeM, YTOObI BBl MEHS OTIIYCTHJIH, - Hauan 0e3 SKUBOKOB llerp. -
S xouy octatecss mopabotath B CIIIA.

I'ennupexrop cinyman He nepedusast. [leTp pacckazan o crapramne, Kyza ero rno3Baiu, U UX
COBMECTHBIX IIJIaHAX.

— Ilonumaere, s Hamen paboTy, O KOTOPOH JaBHO MeuTal. Y MEHs MOJHO UJACH, s UM
HY)XeH, a oHu MHe. — [leTp HeoxuaaHHo ocekcs. Pa3ymeercs, Bce JeHbIW 3a 00ydeHHE 5
BepHY. BbI ke MeHs 3HaeTe!

[[Tenn ka4HYJ TOJIOBOW U MTOOATPOBEIT.

- IIpu uem 3nmeck neHsru?! Mel xe ¢ To 00 ¥ 10T0 BAp MBANMKCH. . [lymaens, s Ha TeOs HE
paccunthiBasi? M BClOMHHM, Kak Thl BOOOIIEe TYT okazaics? Kro tebGe mgan manc?

- Koneuno, Bel. 1 s 3TOr0 He 3a0yny. Ho s MOHsI, 4TO KOHCANTHHI — HE Moe. JTO
CKy4Has pa0doTa, MOCTOSIHHO HYKHO COOTBETCTBOBATH UYKHM OXUAAHUSIM. Sl HE MOTY K 3TOMY
BEPHYTHCS, XOTS M 00CIIa)T BaM.

- Ciymaii, 9yTo ThI BBINIEHApUBaembesa? OTrpaboTaii cBO€ MO KOHTPAKTY WM T/ Ha BCE
YETBIPE CTOPOHBI!

- Tak 51 ke TOBOPIO: TOJIKY OT MEHs ceidac He Oyaer. MotuBanuu — HOMb. S TyT 00y301
Oyny. Ornycrute mens, a? lllenn otuactu ObLT coryaceH ¢ ero aoBoaamu. Ho ockopOieHHOE
camMoJIto0Me ¥ JOCTOMHCTBO HE MO3BOJISIIM €My MOMTH Ha YCTYNKH. «CKOJIBKO S eMy Iomorall,
u uyto B urore? Mcnomp3oBan MeHs, Haruen! Ilpemarens!» I'eHaupekTop HUKak HE MOr
YCIOKOMUTBCH.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueauni od. — Ilogymaii emie pas. Kro 3Haer, He
MOCTHIIIb JI ThI cebe ceiuac aopory kK kpaxy? Bemp mpoaykt moxer He moiTu. M Bce. Th
0aHKPOT C MOJMOYEHHOU permyTanuel, Te0s ke B MPUIUYHOE MeCTO Ooiblne He BO3bMYT! A
JaKe €CJIM BCE CIIOKUTCSI, He OOUIIBCS, YTO ATa KpUBasi JOPOKKa TeOs He Ty/a BbIBEAET?

- [locnymaiite.. Takas yaaya Belmagaer pa3 B xku3HH. Jla, pucku Benuku. U Bce xe 51 ObI
nornpoOoBai. A eclii y MEHs HE BBITOPUT C KOMIIAaHUEH, TO 51 K BaM BEPHYCb.
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- Yo TBI MHE TYT.. paccKa3biBaclib. BepHercs oH.. [aBaii Tak: IPpUXOAHU 3aBTpa, IOLyMan
euie pas.. U 1 nonymaro.

[letp xuBHYN U BhIIIEN U3 KabuHera. «M-ma. Yitaeus - mioxo. He yiinems - Toxe mioxo.
OH, KOHE4YHO, MHE HacTaBHMK. M ceiiyac, eciu yBOJIOCh, TO MojaBeny ero.. Ho kak ke toraa
cTapTan M MOU MEUTHI?»

Cutyanmo KOMMEHTHPYIOT 3KCIEepPThI

AJiekcanap AcMoJ10B

JIByX KJIIOUEBBIX I'€pOEB MPEACTABICHHOW UCTOPUHU MOKHO 0003HAYUTh KaK OJ1aro/eTelnb-
YUUTENb U KapbepPHBIH YYEHHK. DTUMHU MO3ULHSIMH S [IEPEIAl0 CBOE OTHOIIEHUE U K ApKaIuio
[lenny, u x Ilerpy l'anbrieBy. O6a urpoka, BEIHYKIEHHBIE 3TOW CHUTYyallel JeaTh KaxIabli
CBOW BBIOOpP, pabOTalOT HMCKIIOYUTENBHO B paMKaxX TOM KyJIbTYpbl, KOTOPYIO s Ha3bIBaIO
KYJIbTYpOH IOJIE3HOCTH M KOTOpPasi MPOTUBOCTOUT KYJIBTYpE AOCTOMHCTBA. B Hell kirodeBas
JIOTUKA B3aMMOOTHOIIICHU, OTIPEACIISIONIUX BEIOOD, - 3TO 0OMEH 10 (OpMyIie «Iallb Ha AIIby.

Kaxnaplii M3 MIPOKOB paccCMaTpUBAET JIPYroro Kak CpPEACTBO - TOJIE3HBIM ISl €ro
necTBUil MHCTpyMEHT. OHM HE BHIAT JIPYr B JpYyre 4YeIOBEUECKOW JIMYHOCTH, 00JIaJarolei
TEM WM WHBIM JIOCTOMHCTBOM. B »3Toi curyanuu 11000 BBIOOp — mMparMaTUYHBIA H
NO3UTHUBUCTCKH OPUEHTHPOBAHHBIN, MO (opMyne «IeNnb OMpaBIBIBACT CPEICTBAY. 3aMEThTE,
yto ["anplieBa Gosble BCero BOJHYET TO, KAKOBBI OyAYyT PUCKH JJIS HETO, a HEe ISl GUPMbI WK
yuutens-onaroaerens. s ero kapbepHOTo pocTa, a He )KU3HEHHOT0 MYyTH JIMYHOCTH. U B 3TOi
cuTyauuu [anblieB B3BEIIMBAET BCE BEPOSITHbIE COOBITUS Ha Becax Kapbephl. M THEB, HEPBBI
yuuTens-01aroaeTens, KOHEUHO, TaK WM MHAa4Ye BIIMSIOT HA MPUHATHE €ro PEeIIeHHs - HO HE KaK
€ro SMOIMOHAJIBHOE MPOSIBIIEHHE, a KakK OlLIEHKa IpU MPOTHO3€ TOTO, Kakhe Juisl Hero OyayT
nocieacTsus. M B Tol cUTyalnuu, B OOMEHHOW JIOTMKE B KOHTEKCTE KYJIbTYpPbI MOJIE3HOCTH
repoif, Kak IpaBWJIO, JENAeT MPEANoYTeHHWE B TOJb3Yy TOM (DUPMBI, KOTOpas MpeaoKuia
Jy4IIUe YCIOBHUS peanu3oBaTh cebs. Eime pas moguepkHy, 4To KOHQIMKT JISKUT 3a IpeeaMu
KYJIbTYpbl TOCTOMHCTBA, U B 3TOM CMBICJIE TOBOPUTh O JUYHOCTHOM M 3K3HCTEHIMAIBHOM
BBIOOpE TJIIABHOTO Teposi HE MPUXOAMUTCA. PaHO WM mo3mHO, KOT/a JIOAW KHUBYT HE B JIOTUKE
ycnexa ¥ Heyjaaud, a B joruke repoeB CkuHHepa u KapHerw, B JOTHKE NPECTYIUICHUS W
HaKa3aHWs, OHU TEM CaMbIM pacuenoBeunBatoTcsi. OHM MOTYT OBITh yJauIMBBl KaK OM3HECMEHBI,
paHO WJIHA NO3JHO ONUCAaHHOE MapKecoM OAMHOYECTBO, NYIIEBHAs IyCTOTAa CTAHYT I'PYCTHBIM
MOCJIEACTBHEM OJOOHOTO po/ia MPOLIECCOB MPUHATHUS PEIICHUI.

Cepreii ®njI0OHOBHY:

JlaHHBIN KeHC — KJIACCUYECKUN TIPUMEP ITHYECKOW TUIEMMBI, B KOTOPOH JT1000€ perieHne
CBSI3aHO C ONpEJCNCHHBIMU TOCIEACTBUSIMUA. Kak M3BECTHO, y TMOAOOHBIX IHJIEMM HET
MPAaBWIbHBIX WJIM HEMPaBWIbHBIX PEUICHUI: KaXKI0€ M3 HUX ONpEeIeNsercs TeM, KaKuMu
TUYECKUMHU IPUHIMIIAMU PYKOBOJICTBYETCS UETIOBEK.

Cyns mo tekcty, [leTp BIepBbIe CTAIKUBAETCSA C CUTYyaIlMEH KeCTKOTO BbIOOpa. J[o aToro
MOMEHTa OH TOJIh30BAJICS OTKPHIBAIOIIUMUCS BO3MOKHOCTSIMHU, HE CBSI3aHHBIMH C KAaKUMU-JIN0O
MoOpalbHBIMU H37epKKaMu. O ero cucreMe IeHHOCTEH MOKHO CYAUTH TOJIBKO IO TOMY, YTO OH
cunTall, HEOOXOIUMBIM TIOMOTaTh MAaTEPU U CECTPE IMOCIEe CMEPTU OTLA... BeposTHO, mo3TOMY
€ro W MydYaeT coBecTh: xouercs paborarb B CIIIA Hag WHTEpECHBIM MPOEKTOM, HO Kak
HApyLIUTh JaHHbIe TOOOH oO0s3arenbcTBa M HE mepectaTh ceds yBaxarb? Ilerp siBHO He
OTHOCHUTCS K KaT€rOpHH JIIOJIEH, )KUBYILKX M0 MPUHIIUITY «4YE€M Jlajbllie B JeC, TeM CBOsI pyOarka
ONIKe K TeIy»

[TosTromy, Ha MOIl B3IJIAJ, MOPa3MBICIMB O BO3MOXKHBIX TOCJIEICTBUAX HAPYIICHUS
JIOTOBOPEHHOCTEN ¢ ApKaJMeM, OH JOJDKEH IOHATH, YTO IJIABHOE M3 HUX — ITO MOCTOSHHOE
BO3BpAIlI€HUE K MBICIK O TOM, YTO Thl MOCTYIHUJI HEMOPSIOYHO U, CIEIOBATEIBHO, HE MOXKEIIh
yBaxkaTth caM ce0s. [locnencTBust Takux pa3MbIIUICHHA MOTYT OBITh pasHbIMU. OHO U3 HHUX —
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HEpPBO3bI M 00IIKE MPOOJIEMBI ¢ ICUXUKON. J[pyroe BO3MOXKHOE MOCIIEACTBUE - yOexaeHue cels
CaMOI0 B TOM 4YTO Thl IIO CYNWJI JIO MYHO M B JyX€ BPEMEHH, II0 AOMY 3[€Ch HE O 4YeM
nepexxuBaThb. 110 CyTH 3TO 03Ha4aeT CMEHY CUCTEMBI LICHHOCTEH U MOXKET IPUBECTU K KPU3UCY
CaMOMJICHTUYHOCTH.

Bnpodem, 3TH 3aMedaHHsl OTpa)karOT MOIO JIMYHYKO CHCTEMY LICHHOCTEH M 3THYECKYIO
MO3ULUIO, KOTOpasi MOXKET OTIMYaThCSA OT MO3ULMU Apyrux moned. CreHapuil NMOBENCHHS,
KOTOpbIi s Mor  Obl mpemnoxuth Iletpy, cocroutr B cneayromeMm. Hamo mnonbitatbes
JIOTOBOPUTBCSL ¢ ApPKaJMeéM O COKpAIIEHUU CPOKa «OTpPaOOTKM» 3a CUeT MHTEHCU(UKALUU
pabotbl. HeoOX0ouMo Takke MOMBITaTbC M3MEHHTh HEKOTOPBIE NCUXOJIOTHYECKUE YCTaHOBKH,
KOTOpBIC TPOSBISIOTCS B OIleHKe npodeccnoHanbHOW cyapObl koer Ilerpa. Kak korma-to
ckazan Urops CeBepsiHUH, «HE 3aBUAYH APYTyY, €Clii Jpyr Ooraue, €ciid OH KpacuBeil, eciau OH
yMHEM...», Ho He cnMIIKOM ynadHas Kapbepa KOJUIETH HE JOJDKHA BCEIATH B BaC MECCHMHU3M,
€CIIU BBl CUMTaeTe ce0sl YETOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJIsS, OTBEYAIOLINM 32 CBOIO
cyap0y. 3aMedy, YTO OJHO M3 BaXKHEHIIMX KaueCTB YCIIEHIHOIO YeJIOBEKA B HAILIM JHU- YMEHHE
3aMHTEPECOBATHCS TOW PabOTON, KOTOPYIO €My MPHUXOJUTCS BBIIOJHATH B JAHHBIH MOMEHT,
CIOCOOHOCTh HAJENIATh €€ CMBICIIOM, U30€erasi HIMHNU3Ma U YHBIHUSL.

OnHa u3 crparerwii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAMH, KOTOPYIO MOKHO
npeioxkuTh Ilerpy, coctouT B TOM, 4YTOOBI OLEHUTHh HE TOJIBKO BO3MOXKHOCTH, KOTOpBIE
OTKpBIBAIOTCS NIEPE] HUM B CIy4ae MEepeXoaa B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHHUIO, HO U
PUCKH, CBSI3aHHBIE C TAKUM IIEPEXOJOM. YUYET OTUX PUCKOB IIOMOXKET CHENaTh KapTHUHY
IIPOUCXOMAIIECTO «IBETHOM», U JKepTBa, KoTopyrwo llerpy mnpuaercs npuHectTH BO — UMSA
MOPSIOYHOCTH, TIOKaKETCS EMY HE CTOJIb 3HAUUTEIbHOM.

Urak, s Obl p &0 mHao B IleTpy BBHINO MUTH XO ® OBl YacCTHYHO O G3aTENbCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTaBHHKY.

Hrops Canura:

VY Tletpa ecthb MoOpanbHBIC, IOPUAMYECKHEC W (UHAHCOBBIE 00S3aTENBbCTBA MEPENl €ro
paboTtoaaTeneM, 3aKIIOYAONIUECs B TOM, YTO MO OKOHYAHHHM y4eObl OH JOJDKEH OTpaboTaTh B
KOMIIAHUM TATh JieT. Y ero meda ecth miuanbl Ha [lerpa. OH paccuuThIBaeT Ha TO, 4YTO
BepHyBIIUiicsa mocie yueOwl I[leTp ycunut KomaHAy, MOMOMET BBIBECTH OpraHM3alMI0 Ha
HOBBII YPOBEHb.

B oaToli cutyanuu, naxe eciu OynyT yperyiaupoBaHbl Opuindeckue U (UHAHCOBBIE
BOMpOoCHl, yxon [lerpa HaHeceT KoIOCCaIbHBIA yIIepO KOMIIAHWM | PEMyTalid TeHepaTbHOTO
JTUpPEKTOpa.

Tem He MeHee.

[TeTp - MOIOT0#, TaJTAaHTIAMBBIN, aMOUITMO3HBIN, SHEPTUUHBIN MOJIOAON YeloBeK. Ero meinb-
pasButue u poct. OH YBEPEHHO IIaraeT Mo KapbepHOU JIECTHHIIE, He OOUTCS HOBBIX BHI30BOB, HE
OouTCsl pUCKOBATh. Y HEro, Kak Y BCEX HOPMAaJIbHBIX JIIOJI€H, €CTh CUJIbHBIE U Clla0ble CTOPOHBI,
HO OH, KaK BC€ YCIHEIIHbIe JIOAU, He (OKyCHpyeTcs Ha HCHpPaBIECHUU COOCTBEHHBIX
HEJOCTaTKOB, a yMEJO HCIOJIb3YeT U pPa3BUBAET CBOM CHJIbHBIE CTOpOHBL. Ero He myraer
MBICTTB: «A 4YTO, €CITM MBI MOMPOOYyEeM U HHYETrO HE MOIYYHUTCA?», €0 MyraeT MEepPCIeKTUBA «HE
nonpoboBate»! Ero mpeapiIymiuii ONbIT TOBOPUT O TOM, UYTO HYXKHO JABUTaThCs Jajblle, a
3HAYUT, YXOUTh.

VYXoauTh, 4TOOBI OBITH YECTHBIM IO OTHOIICHHIO K cebe, MM OCTaBaThbCs, YTOOLI OBLITH
YECTHBIM 10 OTHOIIEHUIO K padoronarento? Kak MHE KakeTcsi 3TOT BOIIPOC HOCHUT Jytsl [ anbiieBa
Y TIOJIOOHBIX €My JIFOACH YMCTO SK3UCTCHIIMAIMCTCKUHN, a He MOpaJbHO-3TUYECKHH xapakTep. U
B 9TOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAUUT IIPEIaTh ceOsl.

Bomnpoce! 1151 00cy:KkaeHus:
1.PemieHrie Kakoro Tuma JOJDKEH NMPUHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE Ha CYXICHHSX,
panuoHaigbHOE)?
2.Kak noctynuiu 61 Bel okaxucek B mogo0HO# cutyaruu?
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3.Uto moxHO nocoBeroBath [lerpy?

3ananue 4.

[Tpunmun [Tapero

Cpenu ciocoO0B MPUHSATHS YIPABICHYECKUX PELICHUH BbIIEIseTCs «puHImI [lapeToy.
CyTtp mpuHIUIE, CHOPMYIUPOBAHHOTO HTANBIHCKHUM 3KOHOMHCTOM Bumbdpeno Ilaperto,
3aKJTFOYAETCs B TOM, YTO BHYTPHU JaHHOUN KaKOK-JIMOO TPYIIIBI WIIM MHOKECTBA TPYII OTACIbHBIC
Manble €€ 4acTu OOHapyKMBAIOT HAMHOTO OOJIBIIYIO 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HMX
yaelbHOMY Becy B rpynne. Hanpumep:

- 20% xnuenTtoB (ToBapoB) natroT 80% o0opoTa Uau NpuobLIH;,

- 80% kmuenTtoB (ToBapoB) npuHocAT 20% 060poTa Win NpudbUIH;

- 20% omubok o6ycnosnuBaioT 80% mnoTeps;
80% ommb0ok o0ycnosnuBatoT 20% noreps;

- 20% ucxXoaHbIX MPOAYKTOB onpenensoT 80% CTOMMOCTH TOTOBOTO U3/IENS;

- 80% HCXOOHBIX TPOIYKTOB onpenessitoT 20% cTouMocTH TOTOBOTO u3nenus. [loatomy B
cBsi3u ¢ npuHIunoM [lapeto otmeuaroT coorBercTBUe «80:20». B

npoiiecce paboTsl MeHekepa 3a nepsbie 20% pacxogyemoro Bpemenu pocruraercs 40%

80% pe3ynbTaToB, octanbHbie 80% 3aTpadeHHOr0 BpeMeHu npuHocsaT 20% obiero urora.
CrnenoBarenbHO, MEHEKepy He ILeiecooOpa3HO OpaTbcs CHauajla 3a camble JIETKHE Jedna.
Heo6xoaumMo npucTynaTh K perieHuio BOIIPOCoB, cO00pa3ysch C UX 3HAUCHHEM.

Bomnpocsr:

1. Kakyro npakTHuecKyro IoJjib3y MOYKHO U3BJI€Ub U3 3HaHUs npuHuumna [lapero?

2. Bo Bcex nm ciyqasix 1eidCcTBYeT 3TOT NMPUHIATI?

3. Kakwue emé BBIBOABI I NMPAKTHUYECKOW pabOThl POCCHHCKOTO MEHEIKEpa MOXKHO
cenaTh, UCroiab3ys npuHiui [lapeto? OO0CHYITE CBOM MPETOKEHHUS.

4. Ilpueaute nmpumepsl AeiCTBUS 3akoHa IlapeTo n3 Baliero JMYHOro ONbITa

3ananme 5.

[Iponuarnoctupyiite 00y MpoOIeMy, C KOTOPOH BBl CTOJIKHYJIWCH Yepe3 MPU3MY
TUNWYHBIX Tperpaj (TeXHWYeCKue OUMOKM, BHEIIHHE (AKTOPhl U  IICUXOJOTMYECKHE
MPENSATCTBUS ) HAa TyTH 3P HEKTUBHOTO TUIAHUPOBAHMS BPEMEHHU

3aganue 6.
[TocTpoiiTe UWHTEIUIEKT KapTy NOJy4deHHUs oOpazoBaHust B uHcTuUTyTe. OOpaser
MIPUITAraeTCsl.

TMhan
\s(me:u »

3apanme 7

Tect Nel IlepcoHanpHasi KOMIETEHTHOCTh BO BPEMEHU
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Bamemy BHMMaHWIO TpenjaraeTcsi TeCT, MO3BOJSIONINA ONEHUTh C(OPMHPOBAHHOCTH Y Bac
OCHOBHBIX HaBBIKOB YIPaBJIEHHS] BpEMEHEM H Ballly KOMIIETEHTHOCTh BO BpeMeHH B IienoM. Ha kakasiid
13 BOTIPOCOB MOKHO JIaTh OJIMH U3 TPEX BO3MOXKHBIX 0TBETOB: «Jla», «Horma», «HeT».

Bonpocwi:

1. B mro6oit paboTe s cTapaioch WMETh 3amac (pe3epB) BPEMEHH, BBIICIAI0 CBOCTO pojaa
«HEMPUKOCHOBEHHOE BPEMsD» Ha BCSIKUM Cilyyai.

2. 5l 4eTrko 3HAK CBOW JOJNTOCPOYHBIC IENH, MOCTOSHHO ACPXKY UX B YME U TEPUOIUYCCKU
00TyMBIBaIO CITIOCOOBI UX JIOCTHKCHUS.

3. Sl perynspHO HCIONB3YI0 NIEJICTUPOBAHUE, TIOpyYas NPYTUM JIFOMISIM BBITOTHEHUE BaXKHBIX IS
MeHS 3a/1a4.

4. 51 moppoOHO TTAHUPYIO IIATH, 3TAIIBI JOCTIXKEHUS CBOUX LIEJICH.

5. 51 monmmaro, 4to OOIIEHUE C JPY3bsIMH B pabodee BpeMsi — IOMeXa, U CTaparch u30erarb
TaKUX CUTYyalUi.

6. 51 yBaXkaro 1 IIEHI0 COOCTBEHHOE BpEMS M CTAPArOCh TOOUTHCS YBAKCHHS K CBOEMY BPEMEHHU U OT
JIPYTUX JIIOJICH.

7. J1ns1 IUTaHUPOBAHUS CBOETO BPEMEHHU S UCTIONIB3YIO 3aIUCH.

8. Kaxnaprii pabouwii eHh s HAYMHAIO C OMNPECIICHUS TOTO, YTO HYXKHO CJHIENaTh B TEPBYIO
ouepep.

9. B cBouX zemax st CTpOro NPUIEPKUBAIOCH YCTAHOBJICHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Hai0 CcOOCTBEHHBIE OWOPUTMBI W IUIAHUPYIO CBOHM Jella C YYETOM CBOUX
«BHYTPEHHUX 9acOBY.

11. 5 ymero u cTaparoch KOPOTKO TOBOPHTH 110 Telne(OHY.

12. 51 nOBONBHO HACTOWYMBBIA YEIIOBEK M OOBIYHO, HECMOTPS HA IOMEXH U OTBJICUEHUS,
MPOAOJIKat0 paboTaTh MO TUTaHY.

13. Iepen Havanom m000# pabOTHI S TIIATEIEHO 00YMBIBAIO €€, ITTAHUPYIO, YTO MHE MOXKET

MOHAIO0UTHCS, CPOKH U 3TAIbl PaOOTHI U T. II.

14. 51 ymero rOBOPUTH «HET» HEOKUAAHHBIM JEJIaM U JTIOASM.

15. B xon1ie pabodero qHS 5 aHAJTU3UPYIO BCE, YTO IMPOHU3OINLIO, OOIYMBIBAIO, YTO MHE MEIIAJO, a
YTO IMOMOTajio BOBPEMs BBIIIOJIHUTH pa60Ty.

16. PyruHHBIE eTa s cTapaloch JeNaTh KPYyIHBIMU OJ0OKaMH, OBICTPO, CIIOBHO «IIOTOKOMY.

17. A perymapHo paboTaio C OpraHaid3epoM, 3alMCHOM KHIDKKOH W T. I, CPEACTBaMH,
IMOMOTar0IMMHU MHC JIy4IlI€ YIIPaBJIATbL CBOUM BPECMCHCM.

18. 5 ymero Opathces 3a o0y paboTy OBICTPO U PELHIUTEILHO, 0€3 JTUIIHEH «PaCKauKmy.

19. laxxe ciy4aiiHble MOTepH BpeMeHH (BPOJiEe CTOSHUS B OYEpeNr) 5 CTaparoCh MCIOIB30BaTh C
IIOJIB30M.

20. S cumraro, YTO OTHBIX — O3TO CMEHA JAEATENFHOCTH, €ro TaKKe Haao IUIAHHUPOBaTh H
MIPOAYMBIBATb.

21. MHe 51erko TOMpPOCUTH MOMOIIN y JAPYTHUX JIOAEH, B OCOOEHHOCTH, €CIIH 3TO ITOMOXET MHE
JIy4Ille PacIpeeINTh U CILIaHUPOBATh MOE BpEMSI.

22. OOBIYHO s JIETKO TIOHWMAl0, KaKhe U3 MOMX JIeJl ABISIOTCSA HambOosiee BaXKHBIMH, U UX HYXKHO
BBITIOJTHUTH B TIEPBYIO OYepeb.

23. 51 umero yeTKoe MpeJICTaBICHNE O CBOEH OyayIel Kapbepe.

24. §l paHee ye UHTEPECOBAJICS PA3JIMYHBIMU CUCTEMAMH U METOJAMH yIIPABJICHUS BPEMECHEM.

25. Y MeHs ecTb COOCTBEHHASI CHCTEMA YIPABICHHS TNYHBIM BPEMEHEM.

O0paboTka pe3yabTaToOB TECTA!

1 3a kaxcovui omeem «la» evi nonyuaeme 2 b6anna, 3a omseem «Hnoeoa» — 1 b6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnoorcume (npocymmupytime) noayyeHHvle 8aMi 3d KAHCOLUL BONPOC OANIbI.

3 Ecau eaw pesynomam om 40 0o 50 6annoe — 6vl umeeme BblCOKVIO AUYHOCHHYIO
KOMNEMEHMHOCHb 8 YNPAGICHUU BDEMEHEM.

Ecnu eaw pezynomam om 29 0o 39 6annos — y éac cpeduss (HOpMAnbHAS) KOMHEMEHMHOCHb 8
VIPAGNIeHUU BDEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6ann08 — HU3KAs KOMHEMeHmMHOCHb 8 YAPAGIeHUU 8PeMEeHEM.
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Pezynomam menvwe 17 6annog ykazvieaem Ha mo, 4mo 6bi HEOOCMAMOYHO KOMNEMEHMHbL 8
ynpaenenuu cobcmeenHvim epemenem. CKopee 6ce20, 6bl HeNPOOYKMUBHO mepseme OpacoyeHHble
MUHYMbL U 4ACbL CE0l HCUZHU, UTU UX PA3BOPOBBIEAIOM OKPYICAIOUUe.

Tect Ne2 OpraHn30BaHHBIN JIH BBl YEIIOBEK?

Cnpoc Ha OpraHM30BaHHBIX JIIOAEH Bcerza IPEBBINIAl, MPEBBIIIACT W OyAeT TPEBBIIIATH
npeiokeHre. OpraHu30BaHHOIO YeJIOBEKa OTIMYAET OIpeesieHHas cucTeMa paboThl, TEXHUKA JTUIHOTO
TpyZa, YBa)XCHHE BPEMEHM U TOHKOE IIOHMMaHME 3aKOHa ero »5KoHoMuu. Ilo cpaBHeHHIO C
HEOPTaHW30BaHHBIMKA OH JenaeT B 3 pasa Oojbine, HpoknBasg Kak Obl 3 xu3HU. OpraHn3oBaHHBINA
YeJIOBEK yMEeT YIpaBJsTh U BpeMeHeM, U AeidaMu. Ero cTuib paboThl, pe3ybTaTsl TpyAa MOKa3bIBaIOT,
YTO OpraHM3alysl B pyKax 4eJOBeKa - OrpOMHasl CUIIa.

[IpennaraeMplii TECT CIYXHUT HE TOJIBKO CPEACTBOM NPOBEPKU JIMYHON OPraHM30BAHHOCTH, HO U
CPEICTBOM, KOTOpPOE MOXKET MOOYyOUTh K MOCTIKECHHIO CEKPETOB CaMOOpraHH3aluH, BBIPaOOTKE
OpPUTMHAJILHBIX HABBIKOB U IIPUBBIYEK.

Kax monp3oBatbcs Tecrom? Ilocime mpouTeHHMs KaXXAOTrO BOIMPOCAa HY)KHO BBIOPATh TONBKO OJIMH
BapHaHT OTBETa. 3aTeM I10 K04y, KOTOPbIil TOMEIIEH B KOHIIE TECTa, HAANTE KOIUYECTBEHHbIE OLIEHKU
BHIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlajiee CIOXKHUTE BCE OLIEHKH U MOIYYEHHYIO CYMMY COOTHECHUTE C
OIIEHKaMH Pe3yJIbTaTOB, KOTOPBIE BBl HAWJETE MOCTE KIII0Ya K TECTY.

1. UMEIOTCA JIM Y BAC TJIABHBIE, OCHOBHBLIE LEJIM B XW3HU, K
JOCTMXXEHMIO KOTOPBIX Bbl CTPEMUTECH?

A.Y MeHs ecTh TaKue ILENu.

b. Pa3Be HyxHO uMeTh Kakue-To Henu? Benp Ku3Hb Tak U3MEHYHUBA.

B. V MeHs ecTh TaBHEIC IIEH, U ST MOAYUHSIO JKU3HE UX JTOCTIKCHUIO.

I'. Llenu y MeHs €CTh, HO MOSI KHU3Hb, JICATEIBHOCTh HE CIIOCOOCTBYIOT UX JIOCTHKCHHIO.

2. COCTABJIAETE JI BbI IUIAH PABOTHI, IEJI HA HEJEJIFO, AEHDB, UCIIOJIb3Y A AJIA
OTOI'O EXXEJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory ckazaTh HM «1a», HU «HET», TaK KaK HAMEYal0 IJIaBHbIC JeJla B IOJIOBE, a IUIaH Ha
TEKYIIUN ACHb - B TOJIOBE WIIHM HA JINCTKE OyMary.

I'. TIpoGoBasi cOCTaBNATh IUIAH, MCIONB3Ys JUIsl 3TOTO €KEIHEBHUK, HO TIOTOM IOHSUI, YTO 3TO
HHMYETO HE JaeT.

J. CocTaBisITh IIIaH - 3TO JIMIIE UTPa ISl B3POCIBIX JIFOJIEH B OPraHN30BAHHOCTD.

3. OTYUTBIBAETE JI1 Bbl CEBA 3A HEBBITIOJIHEHUE HAMEUYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OT4uTHIBaIO B TEX CIYYasiX, KOT/JA BIXKY CBOIO BHHY, JIEHb FJTH HETIOBOPOTIUBOCTb.

b. OTunTeiBaro, HECMOTPS HA Ha KaKne CyObEKTHBHBIE WM 0ObEKTHBHBIE TPHYNHBL.

B. Ceiiuac u Tak Bce pyraroT Ipyr Ipyra, 3a4eM ke €Ile OTYUTHIBATH CaMoro ceost?

I'. IIpunepkuBarOCh TAKOTO MPUHLMUIIA: YTO YJAJOCh CAEJIATh CETOJHS -XOPOIIO, & UTO HE YAAIOCh
- BBITIONTHIO, MOXET OBITh, B IPYTOH pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMMU TEJIE®@OHOB
JAEJIOBBIX HIOI[EfI, 3HAKOMBGIX, POACTBEHHUKOB, [IPUSITEJIEM U T. J.?

A. S - X0341H CBOEH KHWXKHW; KaK X04dy, TaK W BeIy 3amucu TeiaedoHoB, Gammmmii, nMeH. Eciaun
MMOHATOOUTCS Yel-TO Teae(OH, TO 00sA3aTEINEHO HAlTy €To.

B. HacTo MeHs10 3anKCHBIC KHUKKH C 3alUCAMU TeJIe(hOHOB, TaK KaK HEIaIHO MX KCILTYyaTHPYIO.
IIpu nepenmcke TeneoOHOB cTapaloch BCE CALSNATH MO «HAYKE», OJHAKO IPH JaTbLHEHIIIEM TOJIb30BaHUH,
TIOTIOJTHCHUH 3aITCEH BHOBh COMBAIOCH HA IMPOW3BOJIHHYIO 3aITHCh.

B. 3anucu tenedoHoB, GpaMuinii, IMEH Bey MOYSPKOM «HACTPOCHHS». CUNTAI0 BaXKHBIM, YTOOBI
ObL1 3amucaH HoMmep TenedoHa, paMuIns, UMs, OTYSCTBO, a Ha KaKOW CTPAaHHUIE 3allMCaHO, IPSIMO WU
KPHBO - HE IMEET 0CO00TO 3HAUCHHUS.

I'. Ucnonp3yto OOMICIPUHSTYIO CHUCTEMY: B COOTBETCTBUHU C ali()aBUTOM 3aIMUCHIBA0 (haMHUIIHUIO,
WMsI, OTYECTBO, HOMEp Tese)oHa, €ClIM HY>KHO, TO U JIOTIOJIHUTEIIbHBIE CBEICHUS (apec, MeCTO padoThI,
JOJKHOCTB ).

96



5. BAC OKPYXAIOT PA3JIMYHBIE BENIY, KOTOPbBIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIIU ITPUHITUIIBI X MECTOPACIIOJIOXKEHWA?

A. Kaxxnas Belp JeXHUT TaM, TIe el XodeTcs.

b. IIpunepxnBaroch NpUHIMIA: KaKJOW BEIIH - CBOE MECTO.

B. Ilepuoauuecku HaBOXXY MOPSAIOK B PAacIOIOKEHUHU BEIEH, IIpeaMeToB. 3aTeM Kilaly X Kyzaa
HpUAeTCs, YTOOBI HE 3arpykaTh TOJIOBY MecTopacnooxeHueM. CIycTs Kakoe-TO BpeMsl OISIThb HaBedy
MOPAJIOK U T. [I.

I'. Cuurato, 4yTO 1aHHBIM BONIPOC HE UMEET HUKAKOI0 OTHOLIEHUS K CaMOOPIaHU3 allku.

6. MOXETE JIN BbI IO UICTEYEHUU OHA CKA3ATD, I'’'IE, CKOJIBKO U IO KAKUM
[MPUYMHAM BAM ITPULLIJIOCH HAITPACHO ITIOTEPATH BPEMA?

A. Mory ckazatbe 0 NOTEPSIHHOM BPEMEHU.

b. Mory ckazaTh TOIBKO 0 MecTe, I7ie ObLIO HAPACHO MOTEPSHO BPEMsI.

B. Ecnu 651 moTepsiHHOE BpeMsi 00paIianoch B ACHBIH, TOTAA OBl sl CYUTAI €TO.

I'. Bcerna xopoIo mpencTasisiio, TAe, CKOJIBKO U MoYeMy ObLIO MOTEPSHO BPEeMSI U M3BICKHBAIO
MIPUEMBI COKPAILIEHHS €TO MOTEPh B TEX KE CAMbIX MECTaX WU CUTyallHsX.

7. KAKOBbI BAIIIN JEMCTBUS, KOI'TA HA COBEIIJAHUU, COBPAHUM HAUMHAETCS
«[IEPEJIMBAHUE U3 I[TYCTOI'O B ITOPOXHEE»?

A. Ilpenarato o6paTUTh BHUMaHUE Ha CYIIECTBO BOIPOCa.

b. JIroboe coBelnianue uinm coOpaHue MpeaCTaBIIIeT COOOM CoueTaHHe KaK MOJIHOI0, TaK M IyCTOrO.
Korga maer momoca moiHOro, TO HEMHOTO YTOMIISCIIBCS M JJIS PaspsalKu... KAeUb myctoe. B Takom
Yyepe0BaHUU U IPOXOIAT COBELIaHUs WM coOpanusi. M Hu4ero TyT He mojesaeisb.

B. Ilorpyxaroch B «HEOBITHEY.

I'. Haunnaro 3aHUMAaThCs TEMH JeJIaMH, KOTOPBIE B3sUI C COOO0M B pacueTe Ha «IIepeIMBaHUE.

. Tuxo 1 HE3aMETHO MOCTAPAIOCh YUTH.

8. MPEAITOJIOXUM, UTO BAM IMPEJCTOUT BBICTVYIIUTH C JOKJIIAAOM. BYJIETE JI1
Bbl VYJAEJATH BHUMAHUWE HE TOJIBKO COAEPXAHUIO JOKJIAZA, HO U EI'O
MMPOLAOJDKUTEJIBHOCTU, A TAKXXE BAPUAHTAM AOKJIAZIA?

A. byny yaenarb camMoe CEpbe3HOE BHHMAHHE COACpXKAHUIO JoKjiaaa. Jymaro, d4ro
NPOJIOJDKUTENILHOCTD €r0 HYXKHO OTpPENeNATh JHUIb NPpUOIU3UTeIbH0. Ecin noknan OyaeT WHTEPECHBIM,
TO BCETJa JaxyT BpeMsl, YTOObI €ro 3aKOHYHTb.

b. Ynendto B paBHOH cTeNeHNW BHUMaHHUE COACP)KAHHUIO U MPOJODKUTEIBHOCTH JOKJIAAA, a TaKKe
€ro BapHaHTaM B 3aBUCUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM1 BBl MCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHVYTY OJIA
BBIIIOJIHEHUA 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCer/ia IMoJIyyaeTcsi B CHITY JIMYHBIX TPUYHH (YHaJ0K CHiI, HACTPOSHHS
UT. I.).

b. He crpemiroch K 3TOMy, TaK Kak CUYMTA0, YTO HE HY)KHO OBITH MEJIOYHHIM B OTHOLICHHUU
BpPEMEHHU.

B. 3aueM CTPEMHUTHCH, ecnu BpeMs BCE paBHO HE oOroHuuIs?
I'. Craparoch 1 nbITat0OCh, HECMOTPS HHU Ha YTO.

10. KAKYIO CHUCTEMY ®UKCALIMM ITTIOPYYEHUM, 3ACEJAHHUI U ITPOCHE BBI
NCTIOJIb3YETE?

A. 3amucpiBal0 B CBOEM ©XEJHEBHHKE, UTO BBIIOJIHUTH M K KakOMy CpOKY.
b. ®ukcamuio  Hambomee  BaXHBIX  IMOPYYSHHWH, TIPOCHO,  3aJaHWd TPOW3BOXKY B CBOEM
eKeIHEeBHUKE, MEJIOYb MBITAIOCh 3alIOMHNTE. Eciii 0 Hell 3a0b1Bato, TO HE CUYMTAIO 3TO HEJAOCTATKOM.

B. Crapatoch 3anoMHUTH IOPYYEHUS, 3aJaHNS ¥ TPOCHOBI, TaK KaK 3TO TpEHUPYeT namstb. OgHaKo
JOJDKEH MIPU3HATHCS], YTO AMATh YacTO IOJBOIUT MEHS.

I'. IlpunepxuBaroch NpUHLIMIA «OOpaTHOM HaMATH»: IIyCTh IIOMHHMT O 3aJaHUSIX M HNOPYHEHHUIX
TOT, KTO MX nAaeT. Ecim mopydeHue HyXHOE, 0 HEM He 3a0yIyT W BBI3OBYT MEHS AJISI CPOYHOIO
HCIIOJIHEHUSL.

11.KAKAA ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEUAX, ITPUXOJIE HA COBPAHLA,
COBEILAHUA, 3ACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. IIpuxoxy BoBpeMms, T. €. K Ha4aJy coOpaHusi, COBEIIIAHMUS HITH 3aCeAaHusl.

B. Kak npaBuiio, ona3aslBaro 10 pa3audHbIM IPUYMHAM.
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I'. Bcerna omasnwiBaro, XOTs THITAIOCh NMPHUUTH panbire wid BoBpems. JI. Ecmm Ov1  OpuTO
U3JaHO HaydHO-TIoOmynspHoe wu3faHue «Kak He oma3abiBaTh», 5, BEPOATHO, Hayywics Obl He
OTa3/bIBaTh.

12. KAKOE 3HAYEHHME BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHUA
3AJIAHUSA, TIOPYUYEHUI, ITPOCHB?

A. Cuyuraro, 4TO CBOEBPEMEHHOCTb BBIIIOJIHEHUS - 3TO OAMH U3 BAXHEHIINX IOKa3aTeled MOEro
yMeHusl paboTaTh, CBOEro pojaa TpuyMd opraHuzoBaHHocTH. OJHAKO MHE BCerja KOoe-uTo He yJOaeTcs
BBITIOJTHUTH BOBPEMH.

b. CBoeBpeMeHHOCTh BBIMIOIHEHHUS - 3TO 3BEpPh, KOTOPHIA MOXKET YKYCHTh UMEHHO B Ty MUHYTY,
KOTI'/Ia 3aJJaHH€ BBINOIHEHO. JIydllle HEMHOTO 3aTSHYTh BBIITOJHEHUE 3a1aHUs.

B. IlpennounTaro MOMEHBIIE paccyXJaTb O CBOEBPEMEHHOCTH, a BBINOJHATH 33JaHUS U
IIOPYYEHUS B CPOK.

I'. CBOoEBpeMEHHO BBIMOIHATH 33JaHUE WIHA MOPYYEHUE - 3TO BEPHBIA MIAHC MOJYyYUTH HOBOE.
HcnonHnTensHOCTD BCera CBOe0Opa3HO HAKa3hIBAETCS.

13. TIPEAIIOJIOXKUM, BBl OBEILIAJIM YTO-TO CAEJIATH WJIM B YUEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOSTEJIbCTBA M3MEHWJIIMCh TAKHWM OBPA30OM, YTO
BBIIIOJIHUTE OBEIMAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK BBl BYJIETE CEBA
BECTH?

A. Coo0ry yenoBeKky 00 W3MEHEHUH 00CTOSATENBCTB U O HEBO3MOXKHOCTHU BBITIOJTHUTH 0OCIIaHHOE.

b. IlocTraparoch cka3zaTh 4eJOBEKY, YTO OOCTOATENILCTBA U3MEHWIMCH M BBINOJIHEHHE OOCIIaHus
3aTpyAHUTENbHO. OJHOBPEMEHHO CKaXy, YTO HE HY)KHO TEPAThH HAZEKAy Ha OOCLIaHHOE.

B. Byay crapatbcsi BBIMOMHUTE oOenianHOe. Eciy BBITIOIHIO - XOPOIIO, HE BBHIMOJHIO - TOXKE HE
Oena, Tak Kak sl JOBOJBHO PEIKO HE CAEPKHUBAIO CBOMX OOCIIaHUI.

I'. Huuero ne Oyny cooOmaTh yenoBeky. BoimonHio obenanHoe BO YTOOBI TO HH CTAJIO.

KJIFOUY K TECTY «Opranu3oBaHHBIH JIH BBl UETOBEK?»:

HOMCp BOIIpOCa BapI/IaHTI)I OTBCTOB U UX OLICHKA B 6aJlJ'IaX

B B T il
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3YJIbTATOB «Opranu3oBaHHBIN JTU BBl YE€JTOBEK7»:

Habpannas Ymo o3navaem Habpaunas cymma 6auios
cymma bannos
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Brl - opraHM30BaHHBIN YENOBEK. EMHCTBEHHOE, YTO MOXHO BaM
MOCOBETOBATh: HE OCTaHABIMBAaTeCh Ha JOCTHTHYTOM  YpPOBHE
OpPraHNU30BaHHOCTH, Pa3BHBaiTe ee U Jainblie. [IycTh BaM He KaXeTcs, 4To|
BB nmocTuriiv mpernena! OpraHuzanusi, B OTIUYHAE OT TPUPOIBI, JAET|
HanOOJIBITHH 2P(HEKT TOMY, KTO CIHUTACT €€ PECYPChl HENCUEPITAEMBIMHU.

72..78

Bbl cunTaeTe OpraHu3alMi0 HEOTHEMJIEMOM YaCThIO CBOETO «S».
(OTO MaeT BaM HECOMHEHHOE IPEHMYIIECTBO TIEpe]] TEMHU JIFOJIbMH,
63 .. 71 KOTOPBIC TPU3BIBAIOT OPraHU3ALUI0 «IIOJl PYXbE» B Cllydae KpalHewu
HeoOXOIUMOCTH. Bam  cregyeT BHUMarenbHEE MNPUCMOTPETHCS K|
CaMOOPTaHM3AINH, YIYUIIHUTh €€.

Bamr o0pa3 >ku3HH, Balle OKPYKEHHUE HAYUWIH Bac OBITh KOE B YeM
OpraHn30BaHHBIM. OpraHM30BaHHOCTh TO TOSABISETCS B BallNX
MefcTBUAX, TO HMcUe3aeT. DTO MPHU3HAK OTCYTCTBUS HYETKOHW CHCTEMBI
camoopranu3aund. He HyXHO IOymaTh, 4TO OpPraHH30BaHHOCTH - 3TO
cTuxusi, ynada. CymiecTBYIOT NpaBHjia, Ha OCHOBE KOTOPBIX CTPOHTCH
62 U HIDKe cucrema camoopranm3anuu. llocTapaiiTech MpOaHAIN3UPOBATH CBOH
MeiCTBUS, PAacXOAbl CBOETO BPEMEHH, TEXHHMKY JIMYHOW pPabOTHI, U BBHI
YBHIUTE TO, O Y€M W HE MOJI03peBaeTe B HacTosiee BpeMs. UYToObI cTaTh
OpPTaHU30BaHHBIM YEJIIOBEKOM, HY)KHO TPEOJO0JIETh CeOs, UMETh BOIIO H
YTIOPCTBO.

3ananue 8

[Ipocmotp Punsma o TalimM-MeHEHKMHTY.

Bonpocs! a71s1 06cy:kneHus:

1. IlepeuncnuTi OCHOBHBIE COCTOBIISIONINE TaliM-MEHEIKMEHTA

2. B kakux ciaydasx ciegyeT roBoputb «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTbH CBOETO BpeMeHH? J{Jisl yero Hy»Ha 3Ta BeJIMUUHA.

9.2. MeToan4yeckne peKOMEHIAIMHU 10 MOAr0TOBKEe MUChbMEHHBIX Pad0T (Y4eOHBIM IJIAHOM
He MpeycMOTPEeHO)

Pecdepatsl BBINOIHAIOTCS CTYIEHTAMU B KAUE€CTBE OTPAOOTKU MPOIMYILEHHBIX 3aHATUI

Tembl pedepatoB no gucuuniInHe «MeHeaKMeHT»

1. IlIxosa HAyYHOTO yMPAaBJICHHS: BUIHBIE TTPEICTABUTEN, OCHOBHBIE TPYbI, KITFOUCBBIC
ujen, BKiIag B GOpMUPOBAHUE U Pa3BUTHE MPO(PECCHOHAIEHOTO MEHEKMEHTA.

2. AIMUHHUCTpaTUBHAS IIKOJIA YIIPABJICHUS: BUAHBIC MPEICTABUTEIN, OCHOBHBIC TPY/IbI,
KITFOUEBBIC UJIEH, BKJIA] B (GOPMUPOBAHKE U PA3BUTHE MPOPECCHOHATHHOTO MEHEKMEHTA.

3. lllkona yenoOBEYECKUX OTHOMIICHWH (HEOKJIACCHUIIM3M): BHUIHBIC TMPEACTaBUTENH,
OCHOBHBIE TPYABI, KIIFOUEBBIE UJEH, BKIA] B (OPMUPOBAHHE U Pa3BUTHE MPOPECCHOHATHHOTO
MEHEDKMCHTA.

4. IIkonpl TMOBENEHYECKUX HAyK (COLMAIbHBIX CHUCTEM): BHUJIHBIE MPEICTABUTENH,
OCHOBHBIEC TPY/bI, KIIOUEBBIC HJCH, BKJIaJ B (OPMHUPOBAHHE W Pa3BUTHE MPO(PECCHOHATHLHOTO
MEHEIKMCHTA.

5. lllkonma KOJWYECTBEHHBIX METOJOB: BHJHBIE TPEJICTABUTEIN, OCHOBHBIC TPY/IbI,
KITFOUYEBBIC UJICH, BKJIA] B (DOPMUPOBAHUE U PA3BUTHE MPOPECCHOHATHHOTO MEHEKMEHTA.

6. HoBble KOHIENMIIMM YIpaBlIeHUS B MEXKIYHAPOIHOM MEHEHKMEHTE: BceoOIee
ynpaeienue kadectBoMm (Total Quality Management), ynpasnenue 3nanusimu (Knowledge
Management), kiuentoopueHtupoBanubiii Menemkment (Client Relationship Management),
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cOanaHcupoBaHHas cucrema nokasareneit (Balanced Scorecard), ynpasnenue 3¢ GpeKTHBHOCTHIO
(Business Performance Management), ympasiaeaue crouMocthio kommanuu (Value-Based
Management) u ap. x xapakrepuctuka. BeI30BbI COBpeMEHHOMY MUDY.

7. YupaBnenueckass Mbiciib Poccun XX B. OcobeHHOCTH (hOPMHUPOBAHHS U Pa3BUTHS —
JBIDKEHUE 32 HayyHYI0 opranuzanuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckas mbiciab Poccun XX B. CoBepIIeHCTBOBAaHNE CHCTEMBI TUTAHUPOBAHMS
¥ yIpaBiieHUs1 HAPOAHBIM X03siicTBoM (1960-1980-¢ rT.).

9. VmpaBnenueckas mbicib Poccum XX-XXI BB. Ilepexon Ha mpodeccroHambHBIN
MEHEKMEHT B YCIIOBHSIX PbIHOYHOM s3koHOMUKH (1990-2010-¢ rr.)

10. Opranuzanus: MOHSATHE, OCHOBHBIC 3aKOHBI, BHIBI.

11. Crparernueckoe BHJICHWE W MHUCCHS OpPTaHM3AIMH: Ha3HAYCHUE, KIACCHUPUKALUS,
0CO0EHHOCTH (HOPMHUPOBAHUSI.

12. llenu ynpaBieHus: Kiaaccupukamus, TpeOOBaHUS K pa3paboTke, (HopMel
yCTaHOBJICHUSI, yripaBiieHue 1o mnemsim (MBO).

13. JXu3HeHHbI MUK OpraHu3aluy: MOHATHE, KoHIenuuu A. Anuseca u JI. I'pelinepa,
UX cojiepKaHKe, CPAaBHUTEIbHAS XapaKTEpPUCTUKA CTAJAUNM Pa3BUTUS COBPEMEHHBIX KOMIaHHIA.

14. Opranmsanus kak cuctemMa. BHYTpeHHsSII M BHEWIHAA cpena. XapaKTepUCTHKa
OpraHM3alMy Kak CHCTEMbl: pa3feliecHue TpyAa U CHeHuanu3alus, CBsI3W U MEXaHU3MBbI
KOOPIMHAIINH, CTETICHb IIEHTPATN3AlUN, OPTAHU3AIIMOHHBIC TPAHUIIBI.

15. XapakTepucTuka OpraHu3ally KaK CHCTEMBI: pa3/iejeHue TpyJaa U ClelHuaaIn3aius,
CBS3M U MEXaHW3MBI KOOPJUHAIINH, CTENICHb [ICHTPAIN3AINN, OPTAHU3AIIMOHHBIC TPAHUIIBI.

16. Cpenst opranmzaruu. OcoOCHHOCTH €€ ajanTalid K BHYTPEHHUM W BHEIIHHM
U3MEHEHUSIM.

17. ®yHKIUA MIAaHUPOBAHUS M €€ MECTO B COBPEMEHHOM YIPABIICHUECKOM MPAKTHKE.

18. ®yHKIuMS MIIAHUPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

19. ®yHKIUS TPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIPaBICHUYECKOM MPAKTUKE.

20. ®yHKUHMS TPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

21. OyHKIUS OpTaHU3AIMU U €€ MECTO B COBPEMEHHOMN YIPABICHUECKOM MPAaKTHKE.

22. OyHKUUS OpraHU3aIUH U €€ MECTO B MOCH JIMUHOM KHU3HH.

23. OyHKIUA KOOPAWHAIIMHN M €€ MECTO B COBPEMEHHOM yIpaBIEHYECKON MTPaKTHKE.

24. OyHKUHUSA KOOPAUHAIMY M €€ MECTO B MOEH JINYHOM JKU3HHU.

25. OyHKIIUS MOTHUBAIMH M €€ MECTO B COBPEMEHHOM YIPaBIEHYECKON MTPAKTHKE.

26. DyHKIMS MOTHBAIMH U €€ MECTO B MOCH JIMYHOM KU3HU.

27. OyHKIUS KOHTPOJISI K €€ MECTO B COBPEMEHHOM YIIPaBICHUYECKON TPAKTHKE.

28. OyHKUUS KOHTPOJIS U €€ MECTO B MOEH JTMYHOM KU3HH.

29. Wurerpupytonme (yHKIMHA MEHEIHKMEHTa M MX MECTO B COBPEMEHHOM JEIOBOI
MIPAKTHKE.

30. Ceasyromue (YHKIIMM MEHEHKMEHTa M HMX MECTO B COBPEMEHHOM JEIOBOM
npakTukKe. Poilb KOMMYHUKAIIUK B yIpaBIEHUU: OCHOBHBIC MOHATHS, MPOIECC KOMMYHUKAIIHH,
KOMMYHHKAI[MOHHbIE CETH U CTHUJIHM, MPOOJEMbl B MEXIWYHOCTHBIX KOHTAKTaX M MYyTH HX
yCTpaHEHHUS.

31. Ceasyromue (yHKIIMH MEHEHKMEHTa M HMX MECTO B COBPEMEHHOH JIEeNIOBOM
MpaKTUKE. YTPaBICHUYECKHE PEIICHUS: TMOHITHE, KIACCU(PUKALUs, 3Tambl  pa3paboTKu U
peanuzarum.

32. Cssyromue (QYHKIMM MEHEDKMEHTa M HMX MECTO B COBPEMEHHOW JEIOBOM
MPAaKTUKE. Y CJIOBUS MPUHATHUS KAYECTBEHHBIX YIPABIECHUYECKUX PEIICHUH.

33. CBsmsyromue (QYHKIMM MEHEDKMEHTa M HMX MECTO B COBPEMEHHOW JeOBOM
npakTHKe. MeToabl pa3pabOTKU, MPUHITHS U ONTUMU3AIMH YIPABICHUYECKUX PEILICHUH.

34. JlenerupoBaHre TOJTHOMOYHMI U HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CnenunanpHble (YHKIMM MEHEIKMEHTa W WX MECTO B COBPEMEHHOM JI€TTOBOM
MPAKTHKE.
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36. CucreMHO-(QYHKIMOHAIBHBIM aHaNU3 IpolLecca YIpPaBJICHUSA: OLEHKAa COCTaBa
byHKIMI, paB ¥ 00513aHHOCTEN Ha Pa3HBIX YPOBHSAX MEHEKMEHTA.

37. YnpaBiaeHYeCKHI Tpy/: MOHATHE, KIIOYEBbIC MPU3HAKHN U coJiepxkaHue. TpedoBaHus
K IpoeccroHaIbHBIM KOMIIETEHIIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABrOoMaTu3uMpoBaHHOE paboyee MECTO MEHeIKepa: TpeOOBaHMSA K  €ro
MPOEKTUPOBAHMUIO, alllIapaTHbBIE CPEACTBA, POrPAMMHOE OOeCIIeueHuE.

39. UndopmannonHoe obecrieyeHre ynpaBieHus: opranu3anreil. 3HaueHue u CyIIHOCTb
uH(popMaluu, e€ TUIIbI, KATETOPUHU U UCTOUYHUKU. Posb MH(GOPMALIMOHHBIX TEXHOIOTHMA B
NeSITeIbHOCTH MEHeKepa.

40. LludpoBble TEXHOJOTUU B YIPABICHUU COBPEMEHHBIMH KOMIIAHMSIMM; LEIH H
3a/1a4¥, MePCIeKTUBHBIC BOZMOKHOCTH M 0KHJ1aeMbIe 3 (DEKTHI.

41. PyKkoBOIMTENb U €r0 MECTO Ha MPEANPUSATHH: BIUSIHUE, BIACTb, POJIH.

42. Ctunb pyKOBOJCTBA: TOHATHE, KiaccU(UKAUUs M OCOOCHHOCTH NIPUMEHEHHUS B
COBPEMEHHOM yNPaBICHYECKON MTPaKTUKE.

43. Metoapl ynpaBieHMs: NOHATHE, KilacCU(pUKAIMSA, OCOOCHHOCTH IPHUMEHEHHS B
MPaKTHKE pabOThl COBPEMEHHBIX PYKOBOJUTENIEH U MEHEIKEPOB.

44. Teopuu TuAEpCTBA U UX CPABHUTEIbHAS XapAKTEPUCTHUKA.

45. JIuaepcTBO B OpraHU3aIiui: 0COOCHHOCTH BOCITUTAHUS JTUICPOB.

46. Ilepconanm Kak MMIICPAaTUBHBIA  pecypc OpraHu3alMd W €€  IJIaBHBIA
MHTEJJIEKTYaJbHBIM KamuTai.

47. Hobie xonuenuun HR (saxoxparusi, redmMuzanusi, yHpaBlI€HUE MPOCKTaAMHU,
NapTUCUIIATUBHBIM MEHEIKMEHT, yNpaBieHHEe 3HAHUSIMHU U Jp.) U UX BIMSHHE Ha pa3BUTHE
KOJIJIGKTHBHBIX (POPM TpyAa.

48. TIpodeccuonanpbHOE 00yueHHE paOOTHUKOB Ha TIPOU3BOJICTBE.

49. CaMOMEHEDKMEHT: ONpeeNICHHE JIUYHBIX IEHHOCTEH U IMyTel UX JOCTHKEHHS.

50. VYmpamieHue TMUHON Kapbepou.

51. I'pymnmna B opraHu3anyu: NOHATHE, BUABI, CTPYKTYpa U MEKIMYHOCTHBIC OTHOLICHHUS.

52. OpraHu3allMOHHAas KyJbTypa: TMOHATHE, KiIacCU(UKAIMs, METOIbl JUAarHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOIIHE €€ MOBBIIICHUIO.

53. [lnanupoBaHue U yrpaBieHHuEe paboYM BpeMeHeM (TaltM-MEHEHDKMEHT).

54. Konmemnmus 6aianca MEXIy TUIHOHN KU3HBIO U paOOTOM.

55. KomanmooOpa3oBaHne Kak COBpPEMEHHas NporpeccuBHas (opMa KooIlepanuu |
COTPYAHHUYECTBA B OpPraHU3aIHH.

56. FOpunnyeckas u conuanbHas OTBETCTBEHHOCTh OPraHU3al|H.

57. Pazpemienne KOH(IMKTOB B OpraHM3allMU: HMX TPUPOAA, THUIIBL, NPUYUHBI U
MOCJICJICTBHSI, OCOOCHHOCTH YIPABJICHHUS KOH(DIUKTaMHU.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTHKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.

59. PEST-ananu3 u 0COOEHHOCTH €ro NMpOBEICHHS B MPAKTUKE PaOOThI COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepun u nokazarenu 3pGeKTUBHOCTH MEHEKMEHTA.

61. CIIA: xapakTeprCTHKa HAITMOHAIHHOW MOJEIH MEHEIKMEHTA, JCIIOBON KYJIbTYpHI,
0c00EHHOCTEH BeJIeHHs NIEPErOBOPOB U 3aKIIIOYECHHUSI KOHTPAKTOB C POCCUICKIMHU TapTHEPaMH.

62. SImoHus: XapakTEpUCTHKAa HAIMOHAIBHOW MOJIETM MEHEIKMEHTa, JIeJIOBOM
KYJIBTYpbl, 0COOEHHOCTEH BEIEHUS NEPEroBOPOB M 3AKIIOUEHHUS KOHTPAKTOB C POCCHICKUMHU
napTHEPaMH.

63. Poccusi: xapakTepuCTHKa HAIMOHATBHOW MOJENH MEHEDKMEHTa, JIEeTIOBON
KYJIBTYpPbI, 0OCOOEHHOCTEW BEJIEHUSI NEPErOBOPOB U 3aKIIOUEHHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHepamH.

64. CpaBHHUTENIbHAs XapaKTEPUCTHKA aMEPUKAHCKOW W SIMOHCKOW HAIMOHAIBHBIX
MOJENEN MEHEIKMEHTA.
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