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1. lHosicHUTEJBLHASA 3AIUCKA

1.1. Heapb u 3272494 AMCHUTIMHBI

Lenb Kypca — HOJATOTOBUTH BBITYCKHUKA, 00JIaIAI0OMIET0 TEOPETUYECKUMU U PAKTUYECKUMU
3HAHUSMH, YMEHUSMH U CTIOCOOHOTO MPUMEHSTh KOMIIETCHIIUU B c)epe KOHCYIbTUPOBAHUS T10
BOIIPOCAM YIIPABJICHUS U OPraHU3AI[IOHHOTO PAa3BUTHSL.
3agauu Kypca:
- 03HAKOMUTbH CTY/IEHTOB C OCHOBHBIMU MOHATUSMU U TEPMUHBL, IPUMEHSEMbIE B
KOHCYJIBTUPOBAaHUH, KaK 0CO00I 00J1aCTH 3HAHHH U crielupUIecKor cepe MEHEPKMEHTa, CBI3aHHOM
C YIIpaBJICHHEM OpraHu3alliei;
- 03HAKOMUTH C MIPUPOION M COCTABOM TUITUYHBIX JUCPYHKIIMHA YIIPABICHUS, HX
KiaccuduKaluen U coaepKaHueM;
- 00y4YUTh UX METOJIaM JUATHOCTHKH YIPABICHYCCKUX MPOOJIEM OpraHU3allnu;
- c(hopMHpPOBaTh HABBIKM aHAIIM3A JESTEILHOCTH OpraHU3allii Ha OCHOBE OIICHKHU
3¢ (HEeKTHBHOTO paclpeaesICHUs U UCIIOJIHCHUST (DYHKIIUHN YIIPABIICHUS;
- 00y4uTh MeTOaM MPOPECCHOHATHHON OLIEHKH aTbTEPHATUBHBIX BAPHAHTOB PELICHUH,
COBMECTHOTO TIOMCKA U BEIOOPA OMTHMAJILHOTO M3 HUX B 3aBHCHUMOCTH OT KOHKPETHBIX
yIPaBICHUYECKUX CUTYAIUH, YCIOBUN U BO3MOKHOCTEH COBPEMEHHBIX OpraHU3aIIHiA;
- c(hOopMHUPOBATh HABBIKM OPTaHHU3AIMH JISATSIHBHOCTH paO0YNX TPYII, MPUMEHEHUS METOJIOB
aKTUBU3AIIMH TBOPUYECKOTO MBIIUICHUS, IPOBEACHHUSI SKCIIEPTHU3bI HOBOBBEICHUIA;
- Pa3BHTH Y CTYICHTOB HABBIKM CAMOCTOSATEIHHON aHATUTUYECKOM, TPOSKTHOM, HAyJHO-
HCCIIEIOBATENLCKON M KOHCYJIbTAllMOHHOMN JAESITeIbHOCTH;
- OCBOMTH TEXHOJIOTHUHU Pa3pabOTKH M 0OOCHOBAHUS MEXIUCIUIUIMHAPHBIX Y4€OHO-
HCCIIEeIOBATENLCKUX MIPOEKTOB B 00JIACTH YIIPABICHUECKOTO KOHCYIbTUPOBAHUS;
- 03HAaKOMUTH C MPUHITUIIAMHE TPOPECCHOHATBHOMN 3TUKH KOHCYJBTAHTA 110 YITPABJICHHUIO.

1.2. llepeyeHs MIIaHUPYEMbIX Pe3yJIbTATOB 00yUYeHHs MO TUCIUIIUHE, COOTHECEHHBIX €
HHIMKATOPAMH JOCTHKEHUs] KOMIIeTEeHIN

Komnerenuus Nuaukaropsl Pe3yabTaThl 00yyeHus
(Kol ¥ HANMEHOBaHUE) KOMIIeTeH M
(K0J1 1 HAMEHOBAHUE)
IK-1 IK-1.3 3HaTh:
CrniocobeH omnpenensiTh JleMoHCTpHUpyeT - OCHOBHBIE TIOHATHUS U TEPMUHBI,
IIPUOPUTETHI CMOCOOHOCTh MPUHUMATh MIPUMEHSIEMBIE B KOHCYJIbTUPOBAaHUH,
npo¢ecCuoOHATBHON YIpaBJICHUYECKHE PEIICHHS C | Kak 0c000 00J1acTH 3HAHUH 1

ACATCIIbHOCTH, IIPUHUMATL | YUCTOM HpO(bCCCI/IOHaHBHBIX CHCHH(I)H‘ICCKOﬁ cq)epe MCHCIP)KMCHTA,
YIPaBJICHUYCCKHUE PCILICHUA 3aaa4 u BSaI/IMOI[eI\/’ICTBI/IH C CBSI3aHHOM C YIIpaBJICHUEM

C y4eTOM 001ecTBOM OpraHu3aiuei;

npodecCHOHATIBHBIX 3a1a4 - CYIIHOCTH U COCTaB TUITMYHBIX
Y B3aUMOJICHCTBUS C TUC(YHKIMH yrpaBiIeHus, UX
o011ecTBOM KJIacCU(UKALIUIO U COJIEPIKaHUE;

- METO/bI TUAarHOCTUKH
yIpaBJIeHUYECKUX pobiieM
OpraHu3aINy;

- OCHOBBI CHCTEMHOTO,
(YHKIIMOHATIBHOTO ¥ CUCTEMHO-
(hyHKIIMOHAILHOTO aHAJIN3a B
JIMAarHOCTHKE YIPaBJICHUS
OpraHu3alMei;

- TpeOOBaHHUS K ONITUMAIIEHOMY




IIPOEKTUPOBAHUIO OPTaHNU3ALNOHHON
CTPYKTYPBI U METOJbI IUArHOCTUKHU
CTPYKTYPHBIX AUCHYHKIIHH;

- METO/bI MHHOBALlUOHHOM
JESATEIIBHOCTH U aKTHBU3ALUU
TBOPYECKOT'0 MBIIIJICHUS;

- IPUHLUIBI TPO(PECCUOHATBHOM
9TUKH KOHCYJIbTAHTA 110 YIIPABJICHUIO.
YMmers:

- IIPUMEHSTH Ha IPAKTUKE
METO/bl JUArHOCTUKY YIIPABJICHYECKUX
npobsIeM OpraHu3aluy;

- HCII0JIb30BaTh HABBIKU aHAIN3a
JeATEIbHOCTH OPraHU3allid Ha OCHOBE
OLIeHKHU 3(PPEeKTUBHOTO pacIipeieIeHus
Y HCTIOJTHEHNS (YHKIUN YIIPaBICHHUSA,
IIOCTPOEHHUS OpPraHU3aMOHHON
CTPYKTYpPBbI, TEXHOJIOTUI IPUHATUS
peueHu,

- dhopMHUpOBaTh U
OpPraHU30BBIBATH JEATEIBHOCTD
paboyux IpyI C LEeNb0 COBMECTHOTO
IIOMCKa U BHIOOPA ONTHUMAJIbHBIX
BapUAHTOB PELICHUI B 3aBUCUMOCTH OT
KOHKPETHBIX YIPABICHYECKHUX
CUTYAaLUH, YCIOBUN U BO3MOXKHOCTEU
COBPEMEHHBIX OpraHu3alui;

- OTCJIEKUBATh U3MEHEHHUS
YIPABICHUYECKUX CUTYallM 1
IPUMEHATHh METO/Ibl HHHOBALlMOHHON
JEeATEIbHOCTH Y AKTUBU3ALIUN
TBOPYECKOI'0 MBILIJICHUS B LEIAX
COBEPILICHCTBOBAHUS ACATEIBHOCTH
OpraHu3aluu.

Bnagers:

- METO/IaMHU CO3/IaHUS U OpTaHU3AINH
NEeSITeIbHOCTH PA0OUYMX TPYII C LENbIO
MIPOBEJICHUS YIIPABIEHYECKOTO
KOHCYJIbTUPOBaHUS

- TEXHOJIOTUEN YIIPABIEHYECKOTO
KOHCYJIbTUPOBAHUS B PEAJIbHBIX
OpraHu3aluaX ¢ y4ETOM KOHKPETHBIX
YCIIOBUH UX AESITEIbHOCTH;

- METO/IaMU CUTYallMOHHOT'O aHAJIN3
CUCTEM YNPABJIECHUS, IUarHOCTUKH,
aHaJIM3a U MPeO0ICHUS
yIIpaBJIEHYECKUX TUCHYHKIUN B
OpPraHMU3aLMIX PA3ITHYHBIX
OpraHU3aIMOHHO-TIPAaBOBBIX (popM U

mp.




6
1.3. MecTo tucuMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

JucuuiuimHa (Mooyns) «YTIpaBIEHYECKUH KOHCAJITHHI» OTHOCHTCS K 4acTd, (OpMHPYEeMOi
y4acTHMKaMH 00pa30BaTe/IbHbIX OTHOIIEHUH OJ0Ka AUCHUILUIMH Y4eOHOr o IUIaHa.

Jlnist OCBOEHHSI IUCIUITMHBI HEOOXOAUMBI KOMIIETCHIIUU, CPOPMHUPOBAHHBIE B XOJ€ M3Y4YCHUS
TUCUUIUIAHBI «Teopust yrpaBieHUs».

B pesymbraTe OCBOEHHS JUCHUIUIMHBI (OPMHUPYIOTCS KOMIIETECHIIMHM, HEOOXOIMMBIE IS
U3YyYEHHUs] JUCHMIIIMH «MeToJpl NPUHATHS YINPaBIEHYECKUX peuleHui», «VHHOBallMOHHBIN
MEHEKMEHT», «CoIraabHasi OTBETCTBEHHOCTh OM3HECA».

2. CTpyKTYypa THCHUIIHHBI
OO6mmast Tpy10EMKOCTh TUCIMIUIMHBI cocTaBisieT 3 3.€., 108 akagemuyeckux yaca (0B).

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBI 00yUeHH S

O6bem gucuuIiuHbl B (GOpME KOHTAKTHOM pPabOThl O0OyYaromuxcsi ¢ TMeAaroruiecKuMu
paboTHUKaMu ¥ (WIK) JHUIAMH, TPUBIEKaEMBIMH K peaau3aluu 0O0pa3oBaTENbHON MpOrpamMMmbl Ha
WHBIX YCJIOBHSIX, IIPU TIPOBEICHUN YUCOHBIX 3aHATHMN:

Cemectp | Tun yueOHBIX 3aHATHIA KomnnuectBo
4acoB
7 Jlexuun 18
7 CemuHapsl/1abopaTopHbIe pabOTHI 24
Bcero: 42

O6beM AUCHUILTUHBI (MOIYJIs1) B pOpME CaMOCTOATENbHON pabOoThl 00YJAIOIIHUXCS COCTABISET
66 akamemuueckux yaca(oB).

CTpyKTypa AMCHMIUIMHBI JJIS1 0YHO-32049HOI (popMBbI 00yUeHH s

O0pvemM puciumIuMHBL B (popMe KOHTAKTHOM paboThl OOy4arOMMXCS C MeJarorn4ecKUMU
paboTHUKaMU M (WJIK) JUIAMM, TPUBJIEKaEMbIMM K peaju3aluu o0pa3oBaTEbHOM NporpamMMmbl Ha
UHBIX YCIOBHSX, IPH MPOBEACHNUHU YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATUI Konuuectso
4acoB
8 Jlexun 12
8 CemuHapbl/Tab0paTOpHBIE paOOTHI 12
Bcero: 24

O6beM AUCUUIUTUHBL (MOYJIs1) B pOpME CaMOCTOSTENIbHON paboThl 00YYAIOIIUXCS COCTABISAET
84 akanemuueckux yaca(oB).

3. Coeprxanue U CUUILIMHBI

Tewma 1. CynrHocTh ¥ BUABI YIIPABICHUYECKOTO KOHCYIHTUPOBAHHUS

OmnpeneneHne yrmpaBIeHUYECKOT0 KOHCYIBTUPOBAHUS ((DYHKIIMOHATBHBIN M CTATYCHBIH MOAXO/IBI, KaK
BU/JI SKCIIEPTHOM MOMOIIH). XapaKTEPHbIE YEPTHI YIIPABIEHYECKOT0 KOHCYJIBTHPOBAHHUS
(mpodeccronanpHas MOMOIIb, COBEIIATEIbHAS M HE3aBUCUMast CiTy»0a). [[puauHbI HCTIOIB30BaHMS
KOHCYJIbTAHTOB U THUIIbI pCIIACMBIX UMH 3a1a4.
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OCHOBHBIE 3Tallbl pa3BUTHS YIIPABIECHUYECKOI'O KOHCYJIBTUPOBAHUS U €70 COBPEMEHHBIE BO3MOKHOCTH.
CraHoBJ€HHE U NTEPCIIEKTUBBI (HOPMUPOBAHUS TPOPECCHOHATIBHOIO COOOIIECTBA KOHCYJIBTAHTOB I10
YIPaBJICHHUIO U OPraHU3alMOHHOMY pa3BUTHIO B Poccum.

Bunsl koHCYIbTHPOBaHUS (HOPMAaTUBHOE, LIEHHOCTHOE, TPO0JIEMHOE, IPOEKTHOE, IPOLIECCHOE).
CriennanucTbl U yHUBEpCaibl (JKEHEPAIUCThl). BHyTpeHHNE U BHEIIHNE KOHCYJIbTAHTHI.
VYnpaBieHYecKHii KOHCAITHHT Kak Ou3Hec. MapKeTHHT, IJIaHUPOBAaHUE, OpraHu3aLus U (pUHAHCHI
KOHCYJIbTAIIHOHHOTO Ou3Heca. Oruiata KOHCYIbTallMOHHBIX YCIIYT.

Tewma 2. KoHCYIbTaHT-KJIMEHTCKUE OTHOIICHHS

OnpezneneHue 3aka3uuka 1 KJIMEHTa KOHCYJIbTUPOBaHUs (OIpeesieHre oxkuaanuil u posieit). [lonsrue
KIIMEHTCKOM opranu3anuu (“cucrema kimeHTa”). [1orck u BEIOOP KOHCYIbTAIMOHHOMN (prUpMBI
(ucTouHMKHM MH(pOPMAILMHU, IIPOLIECC, KpUTepuH BbiOOpa). [IpenmyiiecTBa HHOCTPAHHBIX U
OTEYECTBEHHBIX KOHCYJIbTAIIHOHHBIX (pUpM.

Mogens nporecca ynpaBieHYeCKOro KOHCYJIbTUPOBAHUA: OJrOTOBKA, AUArHO3, INIAHUPOBAHUE
NeCTBUM, BHEAPEHUE, 3aBepllieHue. JJoroBop BO3ME3IHOT0 OKa3aHUs KOHCYJIbTAllMOHHBIX YCIIYT.
TexHnyeckoe 3a1aHue Ha OKa3aHUE KOHCYJIbTAllMOHHBIX yCIIyT: Ha3HaYeHHUE U CTpyKTypa. OTUéT o
pe3yJsibTaTax KOHCYJbTUPOBAHHUS: OCHOBHBIE IAPAMETPBI U IIpUMeEpHas CTpykTypa. [IpeacraBienue
pe3yabTaToOB pabOThI KIIUEHTY.

OCHOBHBIE IPUHIIHITBI KOHCYJIBTHPOBAHUS (IPUHIUI HOBU3HBI, “TIPOM3BOICTBO” MH(POPMAIINH,
JUIEPCKUN CTUIIb, pa3BUTHE OPraHU3aIlMH Yyepe3 Pa3BUTHE €€ NepCoHaNa, “KIMHUYECKUNA TMOAX0. K
nHpOpMaINH, “30J0TOE MPABUIIO” KOHCYIBTHPOBAHHUS).

MeXIMYHOCTHBIE OTHOLIEHHS KJIINEHTA U KOHCYJIbTAHTA. Y CTAHOBJICHUE IIEPBOTO KOHTAKTA!
npeseHTanus npodeccuu. Ilopenenueckue poyin KOHCYIbTaHTA (KOHCYJIBTAHT 110 IPOEKTY U
KOHCYJIBTAHT I10 ITporieccy). Metoibl Bo3eiicTBus Ha “cucremy kiueHnrta”. [IpodeccruonanpHas sTuka
KOHCYJIbTaHTa 110 yIpasiieHut0. [IpuunHbl pa3oyapoBaHUiil KIMEHTOB U KOHCYJIbTAHTOB U TUIIHYHBIE
OLIMOKH B KOHCYJIbTUPOBAHUH.

Tema 3. OOBEKTH! YIPABIEHUYECKOTO KOHCYIbTHUPOBAHUS

[TonsiTre 00bEKTA yIIPaBICHUYECKOIO KOHCYIBTUPOBAHUS U €ro BUJIbl. Opranuzanus Kak CUCTEMA.
CBoiicTBa opranu3zanum (Kak oOIIeCTBEHHbIN HHCTPYMEHT, KaK YeJIoBeuecKasi OOIHOCTh, KaK
Oe3nuuHas cTpykTypa). [Ipu3zHaku opranuszanuu (1enu, uepapxus, ynpasieHue). OpraHu3alMoOHHbIN
nopsanok. MHrerpanus ynpasiaeHus. OCHOBHOE TPOTUBOPEYUE PA3BUTHsI OpraHU3alMU KaK CUCTEMBI.
Opranu3zalvoHHbIE TATOJIOTHH: TIOHSATHE, BUJIbI, IPUYNHBI.

[TaTonorun opraHu3alMOHHON CTPYKTYpPHI («TOCHOJCTBO CTPYKTYPBI Haj (DyHKIIHEN»,
OropokpaTu3anus, KOHQJIHUKT, KJIUKa, 0€CCyOBEKTHOCTh CUCTEMBI, CTarHallusl, HEYIPaBIsieMOCTh
OpraHu3aIln).

[TaTonmoruu yrnpaBieHYECKUX pelIeHn (MasTHUKOBBIE pelIeHHs, TyOIMpOBaHUE WM UTHOPUPOBAHHE
OpPraHMU3aLMOHHOTO MOPSIZIKA, Pa3pblB MEXY PELICHUSIMH U UX pealln3alyeil, THBEPCUOHHbBIE
pelIeHus, AeMOTUBUPYIOLIUI CTUITL PYKOBOJICTBA). JIMUHOCTHBIE PO MIH yIpaBIEeHYECKIX
peLIeHui.

[TaTonoruu B ynpasnenuu nepconanom. HeanexkBarHas npodeccnoHanbHO-KBaTHPUKALMOHHAS
CTPYKTypa opranuzanuu. Biausaue ¢pyHkuuil ynpasieHus NepcoHaIoM Ha o0ecrieyeHue
KOpHOpaTUBHOMN cTpaTeruu. TUNNYHbIE yIpaBieHYeckue omuoku (o kiaccupukanuu A M.
[Tpuroxmuna).

Tewma 4. Opranu3zaloHHas JUAarHOCTUKA B YIIPABIEHYECKOM KOHCYIbTUPOBAHUH

[ens opranuzanmonHoi Auarnoctuku. opmupoBanue padboueld THIOTE3bI HCCIEOBAHUS. 3a1aun
JIUArHOCTHKH. BrisBrneHue mpobdieM. MeToa rpynmnoBoro BeIICICHHS OMMOOK. AHAIN3 U OIIEHKA
MIPU3HAKOB OPUEHTALIMU OpTaHU3aNH (MHHOBAIIMOHHOCTD U UHUIIMATUBHOCTH MIEPCOHANIA;
COCPENOTOYEHHOCTh PAOOTHUKOB HA PEIICHUU BHYTPHOPTAHU3AIMOHHBIX MPOOIIEM; HEPAPXUIHOCTh U
YBa)KE€HHUE K BJIIACTH; OPUEHTALMS HA PhIHOK, HA KIIMEHTA; OPUEHTALMs HA TOCTaBUIMKOB, KOHKYPEHTOB;



OpHEHTAIMs Ha CTPATErHUECKOe Pa3BUTHE; OPHECHTAIIHS HA MOTHBAIIMOHHbBIE MEXaHU3MBI
ynpasieHus). Meroa «kpectoBrHay». PaboTa co cXxeMol «GKU3HEHHOT'O LIUKJIa.

AHanus J10KyMEHTOB U YIIPaBJICHYECKUX pelleHUi. FIHHOBallMOHHBIE U CTaHIapPTHBIE PELICHMSL.
JlerepMUHUpPOBaHHbIE (PYTUHHBIE U IPOU3BOHbIE) 1 UHUIIMATUBHBIE (CUTYyaTUBHBIE U
peopraHu3alMoHHbIe) petieHus. Pa3HOBUIHOCTH AUCHYHKIMIA yIIpaBleHYeCKUX pemmeHuid. Tumonorus
1po6JeM opraHusanuu. BecrpoeHHble, COLMOKYIbTYPHBIE U CUTyaTUBHBIE IIPOOJIeMbl. TUIIBI
bopmynupoBok npodiaem. “Ha3biBHBIE” (HOPMYITHPOBKH MPOOIIEM, IPHUUHHO-CIICACTBEHHBIE
hopMyTupOBKHU MPOOIIEM, aHTUTE3HBIE (HOPMYITUPOBKHU MPOOIIEM.

JIMarHOCTHYECKOE MHTEPBBIO (IeJIb, CTPYKTYpa, TPEOOBAHUS K OPTaHU3AIMH U TPOBEICHHIO).
[To3uuKoHHbIE rPyMIIbl B OpraHn3anuu. MeTosl BbIABICHUS NO3ULMOHHBIX Tpyni. [To3unoHHbIHI
aHaJIn3 (TOJICTOCTPYKTYPHBIN U TOHKOCTPYKTYpHBIi). ConimoMeTpus. DKCIpecc-IMarHocTUKa B
YCIOBMSIX KPU3UCHBIX CUTYalluil U IPUMEHEHHE METO/1a HOMUHANIbHBIX rpynin. Habmonenue. Buas
HAOIIOACHUH U X BO3MOXXHOCTH.

[IpobnemHoe nosie opranu3anuu u ero ananu3. CTpykrypusanus npodiaemuoro nossi. Kopuesble
poOIeMBI B TPOOIIeMBbI-ClieICTBUS. BrI3biBaromue u o0ocTpsromue mpooieMsl. MeTonuku
BBISIBJIEHUS] KOPHEBBIX IIpo0iaeM. Marpuua npobiaem. Meron noctpoenus rpagoB. AHAIN3 CUIIOBOTO
nosist (1o K. JleBuny).O6pabotka nH(popMauyu KOHCYJIbTAaHTOM. AHAIMTHYECKAs 3aIIHCKa O
pe3ybTaTax OpraHU3alMOHHON JUArHOCTHKH.

Tema 5. @opMupoBaHHE TIJIaHA HOBOBBEACHUM

Opranuzanys aHaIUTUYECKUX CEMUHAPOB. DKCIepTHasi padoTa Mo MOJArOTOBKE IPOEKTOB
HOBOBBEIEHUI.

CriennanbHble METObI PELLICHUS YIIPaBIEHYECKUX 3a1a4. TecTupoBaHue B IpoLecce
KOHCYJIbTAalIMOHHOH AeaTesibHOCTH. IMuTannonsslie urpsl. Tpenunru. I'pynnoas paborta B oucke
pewienus npo6nem. KommyHnukatuBHbii 3¢ ¢dext. MeToabl akTHBU3allMK TBOPYECKOTO MBIIIICHUS.
Metoa Mo3roBoii aTaku. MeTos CHHEKTHKH. MeTosr Mopdosoruyeckoro aHanuza. MeToJ1 pokaibHbIX
00BbeKTOB. MeTron cueHapueB. MeTo1 KOHTPOJIbHBIX BOIPOCOB. Posin KoHCy/IbTaHTa B paboTe ¢
rpymnmnoi (pacuaurarop, MoiepaTop, MEAUATOpP U Ip.).

Buemnsis cpena u agantamus cucreMbl. SWOT-ananu3 (cuina, ciabocTi, BO3MOXKHOCTH, YTPO3bI).
dopmupoBaHue MUCCHH opraHu3anui. OCHOBHBIE LIENIH KIIMEHTCKON opranu3anuu. Llenu B
pa3nMyuHbIX (QYHKIMOHATBHBIX 0o0nacTax. OnpeneneHue NOJIUTUKY B OTHOLIEHUH CBSI3aHHBIX TPYIIII.
Cuctema neneil. Onpenenenue 6a3ucHoi ctpareruu. @akTopsl pa3pabOTKH CTpaTeruu (eHCTByroIas
CTpaTerusi OpraHu3alliy, 3TaJOHHbIE CTPATErHH JUAEpPoB, pe3ynbraTtel SWOT-ananu3za, punocodpus
pa3BUTH OpraHu3anuu). Poib KOHCYIbTaHTa B pa3pabOTKe CTpAaTETMH OpraHNU3aLuy.
[IpoekTupoBaHue OpraHM3alMOHHOMN CTPYKTYphIl. MI3MeHeHne pyHKIMOHaNbHON CXEMBI U IITATHOTO
pacniucanust. MaTpuibl pakTUYECKOro M ONTUMHU3UPOBAHHOIO pacrpeeieHus (yHKINOHATBHBIX
00s13aHHOCTEH.

CoBepI1IeHCTBOBAHUE MOICUCTEMBI YIIPABJICHUS IepcoHaoM. PaboTa 1o KOMIUIEKTOBaHMIO LITATOB
OpraHM3alu-KIMeHTa (MJIaHUPOBAaHUE YMCICHHOCTH MepCoHaa; moA0op nepcoHaia B pa3aIudHbIX
CUTYyallUsX Ha PbIHKE TpyAa: OJArONpUsATHON, ypaBHOBEUIEHHOM, HANPSKEHHON U BBIOOP METOJIOB
nmos0opa B 3aBUCHMOCTH OT CUTYallMM Ha PbIHKE TPY/a U 3aTpaT PECYpPCOB; POJIb IPOLECCHOIO
M0JIX0/1a, HHCTPYMEHTAIU3ALUHU U (hopMaIn3aliy MpoLeayp 0TOOpa NepcoHana; ynpasieHue
ajanrtanuei BHOBb MPUHATOTO nepcoHana). Kapbepa paGoTHUKOB KaKk 00BEKT KOHCYIbTHPOBAHHUS.
Pazpabotka Mozienu 3ppeKTUBHOTO CTUMYIMPOBAHUS Tpy/ia nepcoHana. OueHka u
npodeccuoHanbHOE pa3BUTHE NIEPCOHAIA: TUITMYHbIE OIIMOKH OpraHU3aliK, BHIOOpa BUIOB U
METOIOB OLIEHKU ¥ 00y4eHUs, TyTH NOBbIIEHUS 3()(HEKTUBHOCTH.

Tema 6. MecTo 1 posib KOHCYJIBTaHTa BO BHEAPEHUYECKUX MEPOIIPUATHUAX

Opranuzanys pabo4ux rpyI 1Mo peanu3anuy n3MeHeHui. [IpogunbHbIi aHanu3 opraHu3anuy.
Peanuzarus miana onepaTUBHBIX MeponpusaTH. MeTon “y3koi 6a3el”’. PasykpynHenue u
JeTaIN3alUs IPOEKTOB.

[TpuHIMIBI y4acTHsl KOHCYJIBTAHTA B JCATEIBHOCTH pabouux rpymnm. KoManaHo-poneBsle GyHKINN
KOHCYJIbTaHTa Ha 3Tare BHeApeHusl. [lepenada ynpaBieH4eCKUX TEXHOIOTHM EPCOHANy KIMEHTCKON



opraam3anuu. OTCIeKUBaHNE TUHAMUAKHA BHEIPEHUECKUX TporieccoB. [lnannpoBanme u KOHTPOIIb 3a
BHeapeHneM. OOydueHre U MOATr0TOBKA KaIPOB B OpraHu3aluu-KimeHTe. TakTndeckue npuémsl
BHECEHUSI U3MECHEHUH B METO/BI paOOTEHI.
ComnpoTtuBieHre H3MEHEHUSM (TPUUYHHBI 1 (hopMbl). DOopMIpPOBaHNE MOHOIIEIEBOTO COOOIIECTBA B
opraam3anuu. DPdext MHOKUTENS. THHOBaIMOHHAs KaapoBas moauTuka. OpraHu3anus KaHaJIoB
00paTHO# CBsI3H.

4. Oopa3oBaTesibHbIe TEXHOJIOTHH

Ne HaumenoBanue Buab1 yuyeoHoii
n/n TeMbI padoThI Oobpa3zoBarte/ibHbIE
TexHosoruu
1. | CymHOCTb U BUJBI
YIIPABIECHYECKOTO Jlexums 1 BBoaHas nekuus
KOHCYJIbTUPOBAHUS Cemunap 1 C MHTEPaKTUBHBIMU 3JIEMEHTAMU
CamocTosTenbHas CobecenoBanue
pabota KoHcynbTupOBaHue u npoBepka
JIOMAITHUX 33JIaHUI OCPEICTBOM
AJIEKTPOHHOMU MOYTHI
2. | Koncynprant-
KJIIUEHTCKHUE Jlexuuu 2-3 Jlexuus-Bu3yanu3anus
OTHOIIEHUS Cemunap [IpoGnemMHubIi cemuHap.
2 KoncynsTupoBanue u npoBepka
CamocTosTenbHas JIOMAaITHUX 33JIaHUI IOCPEICTBOM
pabota AJIEKTPOHHOMN MTOYTHI
3. | OOBeKTHI Jlexuus-Bu3yanu3anus
YIIPaBIEHYECKOTO Jlexuuu 4-5 [IpoGnemusrit cemunap KontponsHas
KOHCYJIbTUPOBAHUS CemuHapbl pabora
3-4 KoHcyneTupoBanue u nposepka
CamocTosTrenbHas JIOMAITHUX 3aJIaHUH OCPEICTBOM
pabota AJIEKTPOHHOMN MTOYTHI
4. | OpranuzanuoHHas Jlexuu 6-7
JIMarHOCTHKA B Cemunapsr 5-6 Jlexuus-Bu3yanu3anus
YIIPaBIEHYECKOM CamocTrosATenbHas [IpobnemHusbIil cemuHap.
KOHCYJIbTUPOBAaHHUH pabota KonTpomnbnas padbota
KoHcyneTupoBanue u npoepka
JIOMAaITHUX 3aJIaHUuH OCPEICTBOM
AJIEKTPOHHON MTOYTHI
5. | ®opmupoBaHue Jlexiuu 8-9 Jleknusa-Bu3yanusanus
TTaHa Cemunap 7-8 [IpobnemHbIil cemuHap.
HOBOBBEICHUN CamocTrodarenbHas KoHcyneTupoBanue u nposepka
paboTta JIOMAaITHUX 3aJIaHUuH OCPEICTBOM
AJIEKTPOHHON MTOYTHI
6. | Mecto u ponb Jlexuus 10 [IpobnemHubIi cemMuHap.
KOHCYJIbTaHTa BO Cemunap 9 KoncynbTupoBaHue u npoBepka
BHEJPEHUYECKUX CamocTrosaTrenbHas JIOMALTHUX 33JIaHUI OCPEICTBOM
MEPONPHUSITUSIX. paboTta 3JIEKTPOHHOU MOYTHI
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7. | Hanucanue Cemunap 10 Htorosslii TecT
HUTOrOBOM
MUCHbMEHHOU
paboThI

8. | IIpomexyTouHas Cemunap 11 3a4eT C OLICHKOM
ATttecTanus

B nmepuon BpeMEHHOro MPHOCTAHOBIEHUS TOCEHICHHS] OOYYarONIMMHCS TOMEIICHUH U
tepputopuu PI'TY s opranuzanuu yueOHOTO mpoliecca ¢ MPUMEHEHHEM 3JIEKTPOHHOTO0 OOY4YEeHUS U
JTUCTAHIIMOHHBIX  O0pa30BaTEIbHBIX TEXHOJIOTUH MOTYT OBITh HCIOJB30BAaHBI  CIEAYIOIIHNE
00pa3oBaTeNbHbBIC TEXHOIOTHH:

— BUJICO-JICKIINH;

— OHJIAH-JIEKIIUU B PEKMUME PEAIBHOTO BPEMEHU;

— DJIGKTPOHHBIE YYEOHUKH, YUeOHBIE TOCOOUS, HAYYHbIC U3/IaHUS B SJIEKTPOHHOM BHJIE U JOCTYII
K MHBIM 3JICKTPOHHBIM 00pa30BaTEIIbHBIM PECYpCaM;

— CUCTEMBI JIJI51 SJIEKTPOHHOI'O0 TECTUPOBAHUS;

— KOHCYJIbTAIIMU C UCIIOJIb30BAHUEM TEIEKOMMYHHUKAIMOHHBIX CPEJICTB.

5. OneHka NJIAaHUPYeMbIX Pe3yJIbTATOB 00y4eHuUs!

5.1 Cucrema ouneHuBaHus

Buo konmpons Cpoxu Kpumepuu oyenxu | Konuuecmeo
nposedenus bannos
1. Yuacmue 6 obcyscoenuu meopemuueckux | B meuenue 00 5 b6annos 25
BONPOCO8 HA NPAKMUYECKUX 3AHAMUAX U 8 | cemecmpa
PpeuteHuU npaKmu4eckux 3a0anHull
2. Konmponvuas paboma (2 wm.) Temwt 3,4 | Packpvimue membi -5 10
oann.
Henonnoe 5
PACKpblmue memvl
2,5 banna 0
He evinonnenue
3adanus ()
3. Bvinonnenue ananumuueckux 3a0anu B meuenue 00 5 bannos 25
cemecmpa
4. Umozosas konmponvtas paboma Tocneonee Hmoeoswiti mecm 40
3ausmue

[Tosy4eHHbIH COBOKYITHBII Pe3yJIbTaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO [IKATy OLCHOK H B
IKaJTy olleHOK EBpomelickoli cucTeMsl iepeHoca 1 HakoruteHus kpenutoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU ¢ TAOJIUIICH:

IMxana
100-6ammpHas mkana | TpaguninoHHas mIkana ECTS
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95— 100 A
8394 OTIIUYHO B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
5055 YIIOBJIETBOPUTEIHHO E
20— 49 FX
0-19 HEYIOBJIETBOPUTEIILHO HE 3a4TEHO F

5.2 KpnTeplm BBICTABJICHHUSA OLCHKH 110 JTUCHUIIIMHE

Bananl/
HMIxana
ECTS

OueHka nmo
AUCUUILINHE

KpuTepuu oneHkH pe3yJbTaToB 00yUeHHs 110 JUCHHUIIIUHE

100-83/
AB

OTJINYHO/
3a4TEHO

BeicraBinsiercst 00y4aronemMycsi, eCiii OH TIIy0O0KO M MPOYHO YCBOHJI TEOPETHYESCKHUN U
MpPaKTHYECKUIl MaTeprall, MOXKET IIPOAEMOHCTPUPOBATH 3TO Ha 3aHATHIX U B XOJIC
IIPOMEXKYTOYHOM aTTeCTallUHU.

OOy4aroHiicss UCUCPITBIBAIONIC U JIOTHUECKH CTPOMHO U3j1araeT y4eOHbI MaTepua,
yMeeT YBS3bIBaTh TCOPHIO C TPAKTUKOM, CIIPABIISICTCS C PEIICHUEM 3319
npogeccroHaIbHOM HAPABICHHOCTH BRICOKOTO YPOBHS CIOXKHOCTH, IIPABIIEHO
000CHOBBIBACT MIPUHSATHIC PEIICHUS.

CB00OOHO OpHEHTHPYETCS B yUeOHOU U IPo(ecCHOHANBHON IUTepaType.

OrieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y46TOM pe3ysIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMM.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

xopomuro/
3a4TCHO

BricTaBnsiercs 00y4daromemMycsi, €Clii OH 3HAET TEOPETUYECKUHN U IPAKTUIECKUI
Marepuai, TpaMOTHO U M0 CYIIECTBY MU3JIaraeT €ro Ha 3aHATUSAX U B XOJIe
IIPOMEKYTOUHOH aTTecTaluy, He AOIyCKasl CyLIECTBEHHbIX HETOUHOCTEH.
OO0y4aronIuiics: IPaBIIIEHO MIPUMEHSIET TEOPETUICCKUE TIOJI0KESHUS TIPH PEIICHUN
MPaKTUYIECKUX 33]1a9 MPO(PECCHOHANBEHON HAPABICHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BIIaJIeeT HEOOXOAUMBIMH JIJIS STOTO HABBIKAMU M MPUEMaMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B y4eOHOU U TpodecCHOHABHON IUTepaType.
Or1eHKa M0 JUCHUIUINHE BBICTABIIOTCS 00yJaromeMycsi C YI6TOM pe3yIbTaToB
TEKYLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KommereHnuu, 3akperuiéHHbIC 3a TUCIUIUTMHON, CHOPMUPOBAHBI HA YPOBHE —
«XOPOILHIY.

67-50/
D,E

yJOBJICTBO-
purenbHo/
3a4TCHO

BricTaBisiercs oby4daromemMycsi, €Clii OH 3HAeT Ha 6a30BOM YPOBHE TEOPETHUECKUN U
MPAKTUYECKHUA MaTepHal, TOMYyCKaeT OTENbHBIE OUTMOKH MPHU €T0 M3JI0KEHUH Ha
3aHATUAX U B X0JI€ TPOMEXYTOYHOM aTTeCTALIUH.

OO0yyJaronuiicst HCTIBITHIBAET ONIPEACIEHHBIC 3aTPYTHEHUS B TPUMEHEHUH
TEOPETHIYCCKUX IOJIOKESHUI MTPH PEIICHUH MPAKTHYSCKUX 33134 MPO(HecCHOHATFHON
HAIPABJICHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, BIaJIeeT HEOOXOIUMBIMU IS
3TOro 0a30BBIMU HABBIKAMH U PUEMAMU.

JleMOHCTpHpYeT TOCTATOYHBIN YPOBCHb 3HAHUS YY€OHOH JTUTEPATyPHI IO JUCIUTUINHE.
O1eHKa O JUCIUILUIHHE BBICTABISIIOTCS 00yJaromeMycsi ¢ Y46TOM Pe3yIbTaToB
TEKyLIeH U IPOMEKYTOUHON aTTECTALIUH.

Komnerenmum, 3akperiéHabple 3a JUCIUTUTMHON, cOPMHUPOBAHBI HA YPOBHE —
«IIOCTAaTOYHBIN.

49-0/
F,FX

HEY/IOBJICT-
BOpHTENILHO/
HE 3a4TCHO

BricTaBnseTcs o0y4aromemycs, €CIM OH He 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKUI
U TIPaKTHYECKUI MaTepHuall, TOIMycKaeT TPyOble OMNOKH MPH ero M3JI0KEHUH Ha
3aHATHAX U B X0/1€ HpOMG)KyTO‘{HOfI aTTeCTAalluu.

OO0yJaronuiicss UCTIBITHIBAET CEPhE3HBIE 3aTPYTHEHNS B IPUMEHEHNH TEOPETHICCKIX
MOJIOXKCHUH TIPH PEeIICHUH MPAaKTHIESCKUX 3a7ad Ipo(ecCHOHAIBHONW HAPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXKHOCTH, HE BIaJICCT HCOOXOIUMBIMH JUIS TOTO HABBIKAMY U
NpUEMAMH.

JemoHCTpHUpyeT (parMeHTapHbIC 3HAHUS YYCOHOM JTUTEPATYPHI IO AUCIUILTHHE.
OI1ieHKA MO JUCHHUIUIMHE BBICTABISIOTCS 00yJYaromeMycs ¢ Y46TOM Pe3ysIbTaToB
TEKyIIeH U IPOMEKYTOUHOM aTTECTALIMH.

KomnereHium Ha ypoBHE «I0CTaTOYHBINY, 3aKPETUIEHHBIE 32 TUCHUILUIMHON, HE
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Banaepy/
Ixana
ECTS

Onenka no
JTACHHUIINHE

Kpurtepnu onieHKku pe3yabTaToB 00y4eHHUsI 0 AUCHUILINHE

c(OpMHUPOBAHEL.

53 OIIeHO‘lHLIe cpeacrea (MaTepI/IaJ'[bI) AJIA TEKYHmIero KOHTPOJisAT YCIeBaeMoCTH,

NMPOMEKYTOUYHOM aTTeCcTANMHN 00yYAIOIIMXCS M0 JUCHUIIHHE

Nen/n | Konmponupyemvie paszoenvt | Haumenosanue OUCHOUHO20
OUCUUNIUHDL cpeocmea
1 CymiHoCTh 1 BUJIBI YIIPABICHYECKOTO BBoanas nexnus
KOHCYJIbTUPOBAHUS C UHTEPAKTUBHBIMU AJIEMEHTAMMU.
CobecenoBanue
Tunosele  3amaHusg,  YCTHBII
OIPOC, TECTOBBIC 3aJJaHMUS.
2 KoHcynbpTaHT-KIMEHTCKHUE OTHOLIEHUS | JlUCKyccHs,  yCTHBIA  OIpOC,
TECTOBBIC 3aJJaHH.
3 OOBEKTHI YIIPaBIECHYECKOTO TumnoBble  3amaHus,  YCTHBIN
KOHCYJIbTUPOBAHUS OIIPOC TECTOBBIE 3aIaHUS.
KonTponbnas padbora
4 OpranuzanvoHHass JAWAarHoCTUKa B | TWUMOBBIE  3aJaHMsi,  YCTHBIU
YIPABJICHYECKOM KOHCYJIbTUPOBAHUU | OMTPOC, TECTOBBIE 3aJIaHUS
KonTponbHas pabora.
5 dopmupoBaHUe IUIAHA HOBOBBEACHUN | TUIlOBBIE 3a7aHus, YCTHBIN
ONpOC, TECTOBBIC 3aJaHUS
6 MecTo 1 posib KOHCYJIBTaHTa BO [TpobnemHbIit CEMHUHAp.
BHEJIPEHYECKUX MEPOIPUATUIX CobecenoBanue
Tumnossie 3amaHus.
7 Hamnucanue uToropoy mucbLMEHHOM Htoroserii TecT
paboThI
8 [IpomexxyTouHas arrecTanus CobecenoBanre Mo pe3ysibTaTaM
3ay4eT ¢ OIEHKOM HA3y4EeHUs Kypca

Tumnosnie KOHTPOJIbHBIC 3aJaHUA
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TumoBoe TecToBOE 3aJaHuc

Tect Ne 1

1. B yeMm cocTouT Ha3HaYEHHE KOHCYIbTUPOBAHUA?

a) B OKa3aHWHU KJIMEHTY IIOMOIIM B PEIICHUH YIIPABICHYECKUX U SKOHOMHUYECKUX 33]1ay;
0) B IIPUHATHM 32 KJIMEHTA YIPaBICHYECKUX PELICHUH;

B) B co0eceI0BaHNN C KIIMEHTOM 10 PAa3JIMYHbIM BOIIpOCaM;

r) B pa3pellieHNH HeOJaronpusaTHBIX YIIPABIEHUYECKUX CUTYaIMH.

2. XapakTepHON 4epTOH YNPABIECHYECKOIO KOHCYJIbTUPOBAHUS SBII €TCSL:

a) 3 PEeKTUBHOCTD;

0) HEOTPEICICHHOCTD;

B) HE3aBUCHMOCTb;

r) KOMIIETEHTHOCTb.

3. CKOJIBKO IOJIX0/10B CYILECTBYET K OIPEIEICHUIO TOHATUS «KOHCYIbTUPOBAHUE?»
a) OJIVH;

0) 71Ba;

B) TpH;

T) YeThIpe.

4. KoncynbrupoBanue ¢ mo3uiuii yHKIIMOHAIBEHOTO TIOX0/1a - 3TO:

a) YETKOE BBINIOJIHEHUE KOHCYJIBTAHTOM BCeX padoT MO JOrOBOPY € KIMEHTOM;

0) nmrobast popma OKa3aHUS IOMOIIU KIHCHTY;

B) IPUXO0J] KOHCY/IbTaHTa HAa 00bEKT KOHCYJIbTUPOBAHMS;

r) BBINTOJIHEHHE BCeX (DYHKIIMI MEHEHKMEHTA B KOHCYJIbTAIMOHHOW OpTaHU3aIiH.

5. KoncynbTupoBanue ¢ no3uiuii npopeccuoHaaIbHOro Noaxo/a - 3To:

a) KOHCYJIbTaTHBHAs CTy>k0a, padoTaroias 1o J0roBopy Ha OKa 3aHUE KOHCYJIbTallMOHHBIX
yCIyr;

0) C0103 MPo(heCcCUOHATOB-KOHCYTbTAHTOB;

B) 00I11€CTBO HE3aBUCUMBIX IKCIEPTOB;

r) ¢bupma, padotaromas B chepe yciyr.

6. VYnpaBiaeHYeCKHii KOHCAITHHT - 3TO MOHSATHE:

a) MJIaHOBOM SKOHOMUKH;

0) HKOHOMMKH MEPEXOHOTO NMEepHO/Ia;

B) PBIHOYHOM YKOHOMHUKH;

r) HECTaOMJIbHO PAa3BUBAOILEICS SKOHOMUKHU.

7. B coBpemMeHHO# pRIHOYHOTO YKOHOMHKE KOHCYJIbTHPOBAHHE MTPET "CTABISET COOOA:
a) oTpacib UHQPacCTPYKTYpHI;

0) 001aCTh AEATENHHOCTH;

B) chepy nencTBuii;

r) HallpaBJIEHUE PA3BUTHSL.

8. [TpeameToM KOHCYIbTUPOBAHUS SBIISIOTCS:

a) HKOHOMUKA;

0) yIpaBJIeHUE;

B) HSKOHOMUKA U YIPABIICHHUE;

r) METO/IbI BHEPEHUS SKOHOMUYECKUX U YIIPABIEHYECKUX 3HAHUH B MPAKTHKY XO35HCTBEHHBIX
CTPYKTYD.

9. OcHOBHOI 3a71aueil KOHCYJIbTUPOBAHUS SIBISIOTCS:

a) OKa3aHue MpopeCCHOHATHLHOMN ITOMOIIH 1 J1a4a COBETOB 110 BOTIPOCAM SKOHOMHUKH U
yIIpaBJICHUS;

0) 00yJeHUe KITMEHTA;

B) CrlaceHue KJIMEHTa 0T OaHKPOTCTBA;

r) yIpaBJIEHUE KIINEHTOM.

10. OcHoOBHOH 11e7bI0 00pAIIeHUsI K KOHCYJIBTaHTaM T'OCYAaPCTBEHHBIX MPEANPHUITUN SBISIETCS:
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a) pedopMupoBaHUE rOCYIapCTBEHHON CTPYKTYPHI;

0) IIEpEHECEHUE ONbITa YIPABICHUS YaCTHBIMU (pUpMaMU B TOCY [apCTBEHHBII CEKTOP;

B) yIAy4IIeHUE CUTYallul; HEOOXOJMMOCTh B COBETaX U MIOMOLIH;

r) pelleHre HHHOBAI[MOHHBIX 33/1a4 B CUCTEME YIPaBJIEHUS TOCY AAPCTBEHHBIMU CTPYKTYpaMHU.
Tect Ne 2

1. VYnpaBieHueckoe KOHCYJIbTHPOBAaHHE IIPEIIOIAraeT:

a) OKa3aHHe MHTEHCUBHOU MPo(ecCHOHANbHOM TOMOIIN Ha BpE "MEHHOM OCHOBE;

0) IOCTOSTHHOE COTPYIHUUYECTBO C KIIMCHTOM;

B) ayJUT JesTeIbHOCTH KIIMEHTA,;

r) YIIPABJICHUE KIUEHTOM.

2. Komnanuu npuBiekaroT KOHCYJIbTAHTOB 110 YIPABICHUIO IS

a) YMEHBIICHUS MW JIMKBUJAIIMY HEONPEACICHHOCTH Ha Pa3HbIX CTAIUSAX TIpolecca
MOJrOTOBKM MPHUHATHUA U peau3aliM yIpaBIeHYECKUX pelIeHU;

0) MIOBBIIIIEHUS KBATM(UKAIINH [TEPCOHATIAa KOMIIAHHUH;

B) IPOBE/ICHUS HAJIOTOBOM MTPOBEPKH;

r) NPOBEICHUS ayAUTOPCKOM MPOBEPKH.

3. K KoHCanTHHTY CclleyeT OTHOCUThCA:

a) KaK K HCKYCCTBY;

0) KaK K HayKe;

B) KaK K peMeciy;

r) KaK K [TOMOIIIY, OKa3bIBaeMoil npodeccroHaiamM.

4. OTHYeCKUE CTaHJAPThl KOHCYJIbTUPOBAHMUS:

a) perlaMeHTHPOBAHbI ATUHUECKUMH YCTAaHOBKAMH KOJIEKCOB PO~ (PECCHOHATBHOTO MOBEICHUS
KOHCYJIbTaHTOB;

0) OTIpeNIeNIAI0TCS TOJABKO BHYTPEHHUM BOCITUTAHUEM, HOPMaMHM MOBEJICHHSI, STUKOMN
KOHCYJIbTaHTa;

B) HE CYLIECTBYIOT HUKAKHUX;

r) OTIPENIENAIOTCS  3apyOSKHBIMA KOHCAJIITUHTOBBIMHM  aCCOIMA TIUSMHU.

5 [TpodeccrnonanbHbIe acCOLMAMM KOHCYJIBTAaHTOB, CylllecTBYolHe B Poccun, Ha3bIBalOTCS:

a) AK3Y, AKYOP, HI'TIK;

0) ®EAKO, CbT, OHUKOH;

B) EBPOKOHCAIJIT, HTTM, AK3YV;

r) AKYOP, CII6BU3HEC YKPKOHCAJIT.

6. MoryT 11 KOHCYJIBTaHThI WJIA JIPYTHE COTPYIHUKN KOHCYJIBTALIM "OHHOW KOMIIaHUU
puoOpeTaTh aKIMKU KOMITaHUH, KOTOPBIE SIBJIS JIMCh UX KIMEHTaMH?

a) na;

0) HET;

B) BO3MOKHO;

T) MHOT/A.

7. VYrpaBieHyeckoe KOHCYJIbTUPOBAHNE CBA3aHO CO CIEAYIOIMMHU BUIaMU TIPO(eCCUOHATbHBIX
yCIIyT

a) TOPIOBJISl, PEKPYTMEHT, JIOTHCTHKA,

0) IOPUJINYECKUE YCIIYTH, ayIUT, UHKUHUPHHT;

B) obOecrieueHre MHGOPMAIIMOHHBIMU TEXHOJOTUSIMHU, WU3AaTEIb

CKO€ JIeJ10, peKJiaMa;

T) WH)XUHUPUHT, OEHYMAPKUHT, ayTCOPCHHT.

8. [Tox «CMEXHBIMUY» IO OTHOILEHHIO K YCIIyTraM I10 YIPaBJICHYECKOMY KOHCYJIbTHPOBAHUIO

MMOHUMAIOT YCIIYTH:
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a) npeocTaBIsieMble PUPMaMH-KOHKYPEHTaMH, OTJIMYHbIE OT YC YT TaHHON
KOHCYJIbTallAOHHOW KOMITaHUH;

0) IpaHMLa MEX]Ty KOTOPbIMH U YCIIyTaMU 10 YIPaBJIE€HYECKOMY KOHCYJIbTUPOBAHUIO pa3MbITa U
HEJIb351 TOYHO YCTAHOBUTB, OTHOCSITCS 3TH YCIYTU K YIPABICHUYECKUM WU HET;

B) 10 COIPOBOKJIECHUIO AESITEIbHOCTH KOMIAHUU-KIMEHTA II0CIIE OKa3aHUsl YCIIYT 110
YIPaBICHYECKOMY KOHCYJIbTUPOBAHUIO;

r) OKa3bIBa€MblI€ NIEPE]] HA4YaJIOM PeAIM3alui KOHCYJIbTAllMOHHOTO IIPOEKTAa.

9. «CMEXHBIMU» YCIYyTraMH 110 OTHOLIEHUIO K YCIyraM M0 yIpPaBJIE€HYE "CKOMY

KOHCYJIbTUPOBAHUIO SIBJISTFOTCSI:
a) IOPUINYECKHUE YCIYTH, PEKPYTMEHTCKHE YCIIYTH, ayTUTOPCKUE YCIYTH;

0) IOpUINYECKUE YCIIYTH, PEKIIAMHbBIE YCIIYTH, HAJIOTOBBIE YCIYTH;

B) TPAHCIIOPTHBIE YCIYTH, PEKPYTMEHTCKUE YCIYTH, Pr-YCIYTH;

r) TYPUCTUYECKHE YCIIYTH, GPUHAHCOBBIC YCIYTH, 0AHKOBCKHE yCIyTH.

10. KoHCyIbTallMOHHBIEC YCIYTH OKA3bIBAIOTCS B CIEAYIOMUX (opmax:

a) pa3oBbIe KOHCYJIBTAIIUHU, OTYETHI, 0030PHI;

0) OTYETHI, pEIIPEe3eHTAINH, TPOCKTHI;

B) CIIPaBKH, MMPOEKTHI, IPOTPAMMBI;

r) pa3oBbIe KOHCYIbTAINH, TPOEKTHI, 0030PHI.

Tect Ne 3

1. [Ipouecc KOHCYJIBTUPOBAHUS:

a) COBMECTHAS JEATEIbHOCTh KOHCYIIbTAHTA M KJIIMEHTA C LIEJIbI0 PELICHUS ONpeIe]ICHHON 3a1auu
Y OCYIIECTBIICHUS JKETAaeMbIX U3MEHEHUHN B OpraHu3aIliy;

0) MPOLIECC BEICHHUS MEPETOBOPOB KOHCYJIBTAHTA M KIIMEHTA O HE~00XOAUMOM COTPYAHUYECTBE;
B) BU/JT TPOPECCUOHAIBHON JEATEIHHOCTH JIF0JIEH 110 OPTaHU3aLUU TTPOIIECCOB TIOCTHKCHUS

CHCTEMBI 1ieJiell, TPUHUMAaEeMbIX U peaJIN3yeMbIX C CII0JIb30BaHUEM HayYHBIX OJXO0/10B, KOHIEIIUU
YIpaBIEHUS U YEI0BEYECKOro aKTopa;

r) COBMECTHas JIeSITeIbHOCTh TPEX MapTHEPOB: KOHCYJIbTAHTA, U JIepa, KIUEeHTA.
2. KTo siBnsiercst CcyObeKTOM KOHCYJIBTHPOBAHMUS?

a) KJIUEHTBI;

0) BHEIIHHE KOHCYJbTaHThI;

B) BHYTPEHHUE KOHCYJIbTAHTHI;

r) 3arajHbple KOHCYIhTAHTHI.

3. OObexTaMH KOHCYJIbTHPOBAHUS MOTYT SIBJISTHCS:

a) YacTHBIC ¥ TOCYIapPCTBEHHBIC TIPEATIPHUSITHS;

0) 3apyOeskHasi KOHCYJIbTallMOHHAsI OPTaHU3alHs;

B) OTEYECTBEHHAs KOHCYJIbTAIMOHHAS OPTaHH3aIINs;

r) accoluanus KOHCYJIbTaHTOB.

4. KoHcynbTaHT - 310!

a) ayJuTop;

0) COBETHHK, HE 00J1a/1al0IMI BIACTbIO IPUHATHS PEIICHUSI, PEKOMEHIYIOIIHNH KaK MOCTYIaTh B
JTAHHOW KOHKPETHOW CUTYalluu;

B) CIIEIUAJIUCT, UMEIOIIUHN yIpaBlieHY4ecKkoe 00pa3oBaHueE;

r) CHELHATNCT, UMEIOIINNA SKOHOMHYECKOE 00pazoBaHHE.

5. OTnnuuTenbHON I-ICpTOI\/'I KOHCYJIbTaHTa OT MCHCZKEpA OTIIMYACT:

a) HIMPOKUI KPYro30p;

0) OpaToOpCKHEe HaBBIKU;

B) HE3aBUCHUMBII B3I HA KOMIIAHUIO CO CTOPOHBI;
r) yMEHHE IPUHUMATh PELICHUS.

6. OddexTUBHBIA KOHCYJIBTAHT JIOJDKEH:
a) YKECTKO KPUTHUKOBATh CBOMX KOHKYPEHTOB C IEJTbI0 3aBOCBAHUS KIIMCHTA;
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0) BJIAJICTh MEAATOTUKON U PUTOPUKOM;

B) BBITNOJIHATH BCe TPEOOBAHUS PYKOBOIUTEINSI KOMITAHUU-KIIUEHTA, TOAYUHATHCS UM;
r) 00Ja/1aTh HaBBIKAMHU CHCTEMHOTO MOJX0/1a K PEIICHUIO MPOOIeM.

7.  OIUHOYHBIA KOHCYJBTAHT - 3TO:

a) KOHCYJIbTAHT 0e3 00pa30BaHMs IOPUANIECKOTO JIUIIA;

0) OJUHOKHH YEJIOBEK;

B) VH/IUBUYAJIHUCT;

r) KOHCYJIbTAHT LITaTa KOHCYJIbTAIMOHHON KOMITAHUH, BCErla pa—00TaIOIUN HaJ TPOSKTaMH B
OJIMHOYKY.

8.  VYcioBueMm okazaHUs KOHCYJIbTAlMOHHOW OMOIIHU SIBJISIETCS:

a) B3aMIMHAsI JOTOBOPEHHOCTh KOHCYJIbTAHTA U KIIMEHTA Ha KOMMEPUYECKUX HaYaIax;
0) JKeJIaHUE KOHCYJIbTAHTa,

B) JKEJIAHHUE KIIMEHTA,

r) JTUPEKTUBHOE MIPEUCAHHE.

9. OcHOBHBIM (DAaKTOPOM MTPOU3BOJICTBA KOHCYIHTAIIMOHHBIX YCIIYT SIBIISCTCS:

a) MHTEIJICKTYadIbHbINA KaluTam,

0) OpaTOPCKOE MCKYCCTBO;

B) TUOKOCTD U JIeTKasi aallTUBHOCTH;

r) 3HAHUE WHOCTPAHHBIX SI3BIKOB.

10. Jloruka mporecca KOHCYJIbTUPOBAHHS COCTOUT B TIOCIICIOBATEIIb "HOCTH OCYIIISCTBICHHS:
a) artamna, ¢asbl, CTaINH;

0) CTaJIMH, dTAIa, IPOIEAYPHI;

B) dasbl, cTaguu, IPOLEAYPHL;

r) IIPOLIEIYPHI, CTA/IUH, TaIla.

Tect No 4

1. CKONBKO CTaIuii BXOJUT B MPOIIECC KOHCYTBTUPOBAHUS?

a) 3:

0) 5;

B) 2;

T) 4,

2. UeM 110 OTHOIIIEHHUIO K MPOIIECCY KOHCYJILTUPOBAHHUS SIBIISICTCS TUTAHUPOBAHUE JCHCTBHIA
KOHCYJIbTaHTa?

a) ¢azoii mporecca KOHCYJIbTUPOBAHUS;

0) ATAoOM IpoIecca KOHCYIbTUPOBAHHUS,

B) cTajinel mporecca KOHCYJIbTUPOBAHHS,

r) MpOLEAYPOi TIpoIiecca KOHCYIbTUPOBAHHUS.

3. CKOJIBKO 3TAITOB BXOJUT B MPOIIECC KOHCYIbTHPOBAHUS?

a) 5:

0) 3;

B) 4:

T) 2.

4. CkonbKko (a3 BXOJIUT B MPOIIECC KOHCYTbTUPOBAHUS?

a) 3:

0) 2;

B) 5;

r) 6.

5. B ¢a3y nponecca koHCcynbTHpOBaHUS «J{HarH03» BXOISAT:

a) IIEPBBII KOHTAKT C KJIIMEHTOM;

0) 00yJeHUe KITMEHTA;

B) JIETAbHOE U3yYCHHE MPOOIIEMBI;



r) BbIpabOTKa peIIeHUs.

6. B ¢a3y nponecca koncynbtupoBanus «IloaroToBka» BXOAAT:

a) oOHapyxeHue (PaKkToB;

0) BBIPaOOTKA peIICHUN;

B) KOHTPAKT Ha KOHCYJIbTUPOBAHHE;

T) KOHEUHBIN OTYET.

7. B ¢azy npouecca koHCynbTHpOBaHUS «BHEIpEeHNE)» BXOIAT:

a) IUTAHUPOBAHUE 3a/IaHUS;

0) OLIEHKA aJIbTEPHATHUBHBIX BAPUAHTOB;

B) KOPPEKTUPOBKA MPE/IOKECHHUIA;

r) 00y4eHHe KIUEHTA.

8. B ¢a3y npornecca koHCynbTUpOBaHUSI «3aBEpIICHHE) BXOAT:

a) KOHEYHBII OTYET;

0) aHaJM3 U CUHTE3 (PaKTOB;

B) IJIJAHUPOBAHUE 3aaHUS;

r) NEPBBIA KOHTAKT C KIIMEHTOM.

9. B a3y mpornecca korcynpTapoBanus «ImanupoBanue qeHCTBUIN BXOISAT:

a) MPEJIOKEHHUS KJIMEHTY OTHOCUTEIBHO 3aJaHuS;

0) OLICHKA aJIbTEPHATHBHBIX BAPUAHTOB;

B) KOPPEKTUPOBKA MPEIOKECHHUIA;

r) BbIpa0OTKa pEIICHUH.

10. 3HaHUs, ONBIT, WHPOPMAIIKS, HE3aBUCUMOCTb, 00bEKTUBHOCTb - 3TO:

a) NPU3HAKH 00BEKTOB KOHCYJIbTHPOBAHNUS;

0) MPU3HAKU CyOBEKTOB KOHCYJIbTUPOBAHNUS;

B) CBOWCTBA KOHCYJIbTAIIMOHHOTO MPOIIECCa;

r) COCTaBHbBIE YAaCTHU KOHCYJIbTAIMOHHON TTOMOIIH.

Tect Ne 5

1. KnueHT 00s13aTebHO yYacTBYET B CIEAYIOUINX BUAAX JIEATENbHOCTH 110 KOHCYJIbTUPOBAHUIO:
a) cOOp TaHHBIX U MPUBEJCHHUE UX B GOpMY, YIOOHYIO /Ul KOHCYJIbTAHTa;

0) UHTEPBBIOMPOBAHHE BBIIIECTOSIIUX OPIraHOB O COCTOSSHUU KOMIIAHUU MIPU IUAarHOCTHUKE
POOJIEMBI;

B) o0y4yeHHe KOHCYJIbTaHTa B IPOLIECCe KOHCYIbTUPOBAHNUS;

r) MOJITOTOBKA KOHCYJIBTAI[HOHHOTO OTYETA.

2. BHentHe KOHCYIIBTaHTHI - 3TO:

a) HE3aBUCHMBIE KOHCYJIBTAIlMOHHBIC (PUPMBI WIIH UHIAWBUIYAIbHBIE KOHCYIIBTAHTHI,
OKa3bIBAIOIINE YCIYTH KIMEHTaM Ha OCHOBE COOTBETCTBYIOILIETO JI0TOBOPA;

0) CTEIHAIMCTHI IO PKOHOMHKE U YIPABIICHHIO, 3aHATHIC B IITATE TOW WIIM HHOM OpraHU3aIlny;
B) HU OJIMH U3 OTBETOB HE SBISETCS BEPHBIM;

T) COTPYJIHUKH BHEITHUX YUPEIKICHUH.

3. ['e MoryT paboTaTh BHENTHUE KOHCYIIBTAHTHI?

a) B KOHCYJIbTUPYIOIIEH OpraHu3aInu;

0) B OpTaHHU3aI[UU-KIHEHTE;

B) B HAYYHO-HCCIIEJIOBATEILCKOM HHCTUTYTE;

r) B aCCOIIMALIMU KOHCYJIbTAHTOB.

4. ['ie paboTaroT BHYTpEHHUE KOHCYIbTAHTHI?

a) B KOHCYJBTUPYIOIIEH OpraHu3aluu;

0) B OpraHU3alUU-KINEHTE;

B) B HAY4YHO-HCCJIEJIOBATEIbCKOM UHCTUTYTE;

r) B 4CCOLIMAIIUU KOHCYJIbTaHTOB.

5. Yro mpeacTaBisIOT COO0H 3KCIIEPTHOE, IPOIIECCHOE U 00Yy4aroliee KOHCYIbTUPOBaHUE?
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a) mpeIMeT KOHCYJIbTHPOBAHMUS;

B)

BUJIbI KOHCYJIbTUPOBAHUA,



18

r) 00BEKTHI KOHCYJIBTHPOBAHUSI.

6. Heo6xo1uM J1n KOHTPOJIb KJIMEHTA 3a pab0TOM KOHCYJIbTAHTA U CIOCOOCTBYET JIM OH
3G PEKTUBHOCTH COTPYIHHYECTBA!

a) na;

0) HET;

B) HE BCEra;

T) HE 3HA0.

7. BeiOepure COOTBETCTBYIOIIME KaKOMY IIYHKTY IpPaBUJIbHBIC YTBEPHKIACHU:

1. BHEIIHUM KOHCYJIBTAHT;

2. BHYTPEHHUH KOHCYJIBTAHT;

a) MOJTy4aeT MOCTOSHHYIO 3apabOTHYIO IJIaTy B KOMIIAHHU;

0) TOHOpAap BBIIIJIAYUBACTCS 32 KOHKPETHBIN IIPOEKT;

B) COCTABIISICT «IITA0HYIO» MOJICUCTEMY KOMIIAHUU;

r) OKa3bIBaET YCIIYTHU I1a OCHOBAHUM JIOI'OBOPA;

1) OKa3bIBAET KOHCYJIbTALIMOHHBIEC YCIYTH.

5. OCHOBHBIM NIPEUMYILECTBOM BHEIIHETO KOHCYJIbTUPOBAHUS SIB IISAETCS:

a) KOHCYJIBTAHT BCETJa «IOJ PyKOH» Y PYKOBOJIUTEIIS;

0) UCIIOJIb30BAaHUE CTAHIAPTHBIX, YHU(PHUIIUPOBAHHBIX CXEM U METOJUK KOHCYJIbTUPOBAHMUS;
B) BJIaJICHHE OOJIBIITUM KOJMYECTBOM MH(OPMAITUH ISl IPOBEIe "HUS aHATUTUIECKUX paboT B
oIpeJieIeHHON 00J1acTH;

r) 3HaHUE BHELIHEN CPEJIbI.

9. B xakoM OTHOIIICHUH JIPYT K APYTY MOTYT HAXOJUTHCS BHEIITHUE U BHYTPEHHHE KOHCYJIBTaHThI?
a) COTIOTYMHEHUS,

0) COTPYIHUYECTBA;
B) HU B KaKOM;
r) HE 3HAI0.
10. OcHOBHBIM HEAOCTATKOM BHYTPEHHETO KOHCYJIbTUPOBAHUS SBJIS €TCA:
a) KOHCYJITAHThI HE UMEIOT OIbITa PabOTHI B APYTUX OTPACIISIX;
0) HaJIMYUe CIUIIKOM 00JIbIIOro 00beMa HH(POPMAIIMU O BHYT "PEHHHUX MPOIIECCax OPraHu3allnu;
B) NOJYMHEHHE BHYTPEHHUX KOHCYJIbTAaHTOB BHEIIHUM;
r) He)KeJlaHUE MepEeHUMAaTh OIBIT.
Tect Ne 6 1.Yrto Takoe MmporeccHOEe KOHCYIbTUPOBaHKE? a) caMmocCTosTeNbHas paboTa

KOHCYJIbTaHTa; 0)  Mpoliecc HaMCaHUs KOHCYJIbTAaHTOM UTOTOBOTO OTYETA; B)

B3aMMO/IEIICTBHE KOHCYJIBTaHTa C KIIMEHTOM B IIPOLIECCE PELIe"HUS SKOHOMHUYECKUX U
YIPaBJICHUYECKUX 3a7]a4; T) CaMOCTOSTENIbHAs paboTa KIMeHTa. 2. DKCIEePTHOE KOHCYIHbTUPOBAHHE -
3TO: a) cOOp KOHCYJIHTAaHTOM MH(POPMALIMHU O KIUEHTE; 0) 3KCIepTHU3a COCTOSHUS KIMEHTa, Bbllauya
€My pe3yJIbTaTHBHBIX
pEeKOMEeHJalui 1 X BHEAPEHHE; B) Hay4yHOE 0OOCHOBAHUE KOHCYJIbTAHTOM JIESITEIbHOCTH KIIMEHTA;
r) npuriameHue skcrnepra. 3.IlponeccHoe KOHCYIbTUPOBAHUE UCXOIUT U3 IPEUMYILECTB
palboThI: @) B KOMaH/ie Ha OCHOBE JIOBEPUTENIbHBIX OTHOIICHUH; 6) B OJMHOYKY 0€3
BMEIIATEIbCTBA CO CTOPOHBI KJIMEHTA; B)  C OTKPHITHIM OOMEHOM MHEHHUSIMU O IIpo0diieMe; I') B
pe3yibTaTe KOTOPO KOMIAaHUS-KJIMEHT MOIy4aeT CHIOMUHYT "HBIA pe3yJbTarT.
4.BribepuTe, KaKue U3 MPUBEICHHBIX XapaKTEPUCTHK OTHOCSITCS K MPOIIECCHOMY KOHCYJIbTHPOBAHUIO:

a) YECTHBIN U OTKPBITHI 0OMEH MHEHUSIMU;

0) HE3aBUCHMOCTH;

B) npodeccuoHanu3M;

F) CAWHCTBO KOHCYJIbTAHTA U KIIMCHTA B IOHUMAaHWH CYIIHOCTH U

NPUYXH BO3HUKILIEH MPOOIEMBI.

5.K meronam obecrieueHHs: B3aMMOACHCTBYSI C KIIMEHTOM BO BPEMsl IPOIIECCHOTO KOHCYJIbTUPOBAHHS
OTHOCSITCS:

a) OpraHU3alMOHHAs THAarHOCTHKA;

0) OpraHu3aIlMOHHAas KYJIbTYpa;
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B) OpraHU3alMOHHbIC UHTEPBEHLIUH;

r) OpraHU3alMOHHOE NIOBEACHUE.

6. OpranuzalioOHHbIE HUHTEPBEHLIUH - 3TO:

a) IIPOLIECC MOIVIOIIEHHUS U CIIUSIHUAS KOMIIAaHUM;

6) MCPOINPUATHA, HPU3BAHHLIC BHCCTHU B ACATCIIbHOCTL KOMITAHUHW KJIIMCHTA TO3UTHBHBIC U3SMCHCHUS U
3aKpCIINUTh UX;

B) MPOMCKH KOHKYPEHTOB, «IIITHOHCTBOY» B KOMIAHHH.

7. OO6yuaroniee KOHCYJIbTUPOBAHUE TIPEIOIATACT:

a) 00y4YeHHEe COTPYAHUKOB KOMITAHUU-KJIMEHTAa HOBBIM METOZ[aM PabOThl B N3MEHUBIIHUXCS
YCIIOBUSAX (PYHKIIMOHUPOBAHUS OpraHU3aIlHH;

0) 00y4YeHHe COTPYAHUKOB KOMITAHUU-KIIMEHTA METOIaM KOHCYJIbTUPOBAHHS, O3HAKOMIIEHUE HX C
OCHOBHBIMH METOJIMKaMH paboThI ¢ cede Mo I00HBIMMU;

B) HalMCaHUe KOHCYJIBTAaHTOM CEPHH Y4eOHBIX TOCOOUI Ha MpUMepe KOMITAaHUH-KIINEHTA;
r) MPOBEJICHUE ayAUTOPHBIX 3aHATUH.

8. K meTtomam o0yuaromero KOHCYIbTHPOBAHUS OTHOCSTCS:

a) Merox SWOT-ananmu3a;

0) IIPOBE/ICHUE JICIOBBIX UMUTAIIMOHHBIX UT'P, TPEHUHI'OB, CUTYAIIHOHHBIX KEHCOB IS
COTPYTHUKOB KOMIIaHUH-KIINEHTA;

B) peKIIaMHasi KaMITaHUs TI0 PaCIPOCTPAHEHUIO YIEOHO! JIUTEPATYPHI IO MEHEDKMEHTY,
SKOHOMHKE U MAapKETUHTY CPEAH COTPYIAHUKOB KOMITAHUU-KIIUEHTA;

r) JKCIIEpTHAsl OLEHKA.

9. Br16epuTe cOOTBETCTBYIOIIYIO KaXK/IOMY MOHITHIO XapaKTEPUCTUKY:

1. OO0yuaroiiee KOHCYJIbTUPOBAHUE

2. DKCHepTHOE KOHCYITUPOBAHNUE;

3. [TporieccHOE KOHCYIBTUPOBAHUE;

a) YCTHBIE KOHCYJIBTAIIMH B PEXKHME «BOIPOC-OTBETY;

0) o0yudeHne MeTOJMKaM U MHCTPYMEHTApHIO pelleHUs 3a/1a4;

B) y4yacTHe, BMEIATeIbCTBO B MPOLIECC MPUHATHS PELICHUH;

r) MIOJTHOE TIOTPYKEHNE YIaCTHUKOB B IMTPOOJIEMATHKY;

1) JKCIpEecc-aHaIu3 CUTYallUH.

10. BpiOepuTe COOTBETCTBYIOLIYIO KAXK/IOMY MOHITHIO XapaKTEPUCTUKY:
ITpu3Haku ynpasieH4yeckoro koucyabtuposanus (YK)

1. ITo paaukaabHOCTH
2. Ilo uenam
3. Ilo BuaMm pemraemMbIx 3a1a4

Tuner YK

a) «PeBomornonnoe» Y K
0) OnepatuHoe YK

B) [{eneBoe YK

r) «Kocmernueckoe» YK
) Crparerndeckoe YK
e) MpHuoroneneBoe YK

x) «O0b1ieHHOEe» YK

Tect Ne 13
1. D¢ hHEeKTUBHOCTh KOHCYJIBTAIIMOHHBIX YCIIYT ONPEIEIsIeTCS:
a) 00BEMOM 3aTpauMBAEMBIX CPEACTB B MPOIIECCe KOHCYIbTHPOBAHUS;
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0) paccYUThIBAEMbIM SKOHOMHYECKUM 3(p(PEeKTOM, MOTydEeHHBIM B PE3y/IbTaTe BHEAPEHUS
PEKOMEHIAlNi KOHCYIbTAHTa B KOMIIA "HUH-KIIUEHTE;

B) BBISIBIICHHEM PEATbHBIX MOJ0KHUTEIBHBIX U3MEHEHUI B KOMIIA "HUH-KJIUEHTE;

r) KeJlaHHEeM KOHCYJIbTaHTa.

2 Onenka 3(@EeKTUBHOCTH KOHCYJIBTAIMOHHOW JESATEIHLHOCTH OCYIECTBIISACTCS:

a) 10 PeajbHBIM U3MEHEHHSIM B OPTaHU3aIlUN-KIINEHTE;

0) 0 3aTparaM OpraHU3alUU-KIMEeHTa Ha YCIYTH KOHCYJIbTaHTa;

B) IO 3aTparaM OpraHH3alUU-KIHEeHTa Ha 00YYEeHHE CBOETO IepPCcOHAaIa;

r) 110 IPOTHO3aM KOHCYJIbTAHTA.

3 D¢ heKTUBHOCTL pabOThI KOHCYJIBTAHTA PACCUUTHIBACTCS KaK:

a) pasHHIa MeXTY (UHAHCOBBIMH ITOKA3aTEIISIMU 32 MECSI] 10 BHE JPEHUS MPOEKTA U Yepe3
MECSIII TTOCTIC 3aBEPIICHUS] BHEIPECHUS TPOCKTA;

0) KOJINYECTBO pabouero BpeMeHH, 3aTPayeHHOT0 Ha BHIIIOJHEHHE TIPOCKTA;

B) OTHOILIEHHUE MTOTYYCHHOM MPUOBLIN KOMIIAHUEH -KIIMEHTOM K 32" TPa4eHHBIM Ha MPOIECC
KOHCYJIbTUPOBAHHSI CPENICTBAM;

r) pa3HHIIAa MEKIY JOXOJAaMHU M PacXoJlaMi KOHCYJIbTaHTA.

4. BeposiTHOCTB ycriexa BBITIOTHEHUSI KOHCYJIBTAIIMOHHOTO TIPOEKTA YBEITMYUBACTCS B CIIydae:
a) OTCTPaHEHHMsI KIIMEHTA OT YYaCTHs B MPOLIECCE KOHCYJIBTUPOBA"HHS C IEIIBI0 UCKITFOUCHHUSI
BO3MOXKHBIX ITPOOJIEM, MELIAIOIIUX B paboTE;

0) C/1ay¥ KOHCYJIbTAHTOM MHOXECTBA OPMAJIBHBIX TEKYIIUX U 3 KIFOUYUTEIBLHBIX OTUYETOB
KITUCHTY,

B) BOBJICUEHHS KJIIMEHTA B IPOLECC PEIICHUS TPOOIeM U OOIICHHS] KOHCYJIBTaHTa C HUM.
5. ViydiieHus KOHKYPEHTOCIIOCOOHOCTH POCCUMCKUX KOHCYIbTAIld "OHHBIX KOMIIAHUN MOYKHO

JOCTHYb
3a CYeT:

a) U3MEHEHHs HOPMAaTHBHO-3aKOHOIaTeNIbHON 0a3bl;

0) HaJIaKUBaHUsl OOLIMPHBIX MEXIYHAPOIHbIX CBS3EH;

B) «KOMUPOBaHMsD IA0JIOHOB, METOAOB PAOOTHI 3apYOEKHBIX KOMIAHUH;

r) MOBBILICHHS KaueCcTBa paOOTHI.

6. OreHka KauecTBa pabOThI KOHCYJIBTaHTA OCYIIECTBISETCS:
a) YCTaHOBJIEHHEM TOT0, KaK Ka)Jo0e Mopa3eieHue KOMIIAHUN-KIIMEHTAa CIIPABIISIETCS C BHEAPEHUEM
W3MEHEHHH, POLEYp U JOCTUraeT CBOUX LIEJeH;
0) IO MPUHIIMITY «9€M MEHBIIIE 3aTPaveHO CPEICTB Ha KOHCYIBTH "POBAHUE U YeM OOJIbIIIEe HAITCAHO
OTYETOB,
TEM JIy4Ile ;
B) C YUETOM YK€ UMEIOIINXCS OT3HIBOB OBIBIINX KIIMEHTOB O KOH 'CYJIbTaHTE;
r) Ha TJIa30K.
7. BeiOepuTe HENPaBUIBHOE YTBEPXKICHHE:
a) «IOBBIICHHTIO Y ()EKTUBHOCTH PabOTHI KIMEHTA CIIOCOOCTBYET BBICOKHM MPO(HECCUOHATN3M U OTIBIT
KOHCYJbTaHTa»;
0) «3ddhexTuBHAs paboTa KOHCYIbTaHTA COECHCTBYET MPO(PEeCcCHOHATM3MY M KOMIIETEHTHOCTH
KIIUEHTA;
B) «KBaJH(HUIIMPOBAHHBINA KOHCYJIBTAHT - YCIICITHBIN KOHCYIh "TaHT»;
T) «U3BECTHHI TPU CTAJIUU MPOIECCa KOHCYIbTUPOBAHUS.
8. KOHTpOJIb BBINTOJIHEHNS] KOHCYJIBTAlHOHHOTO IIPOEKTA OCYIIECTB JIAETCSA:
a) KIUEHTOM; 0) KOHCYJIBTAHTOM; B) U KIMEHTOM, U KOHCYJIbTaHTOM; I') HE OCYIIECTBISIETCS
BOOOIIIE.

9. OT KaKoro BuAa KOHCYJIbTAI[MOHHBIX MTPOEKTOB 3(PPEKT 0YeBU JICH HE3aMEIITUTENHEHO?

a) M3MEHEHHE OPTaHU3AHOHHON CTPYKTYPHI YIPaBICHHs KOMITa "HHH;

0) UCCIICIOBAaHME OT/EIbHBIX AaCHEKTOB KauyecTBa BBIyCKaeMOIl KOMIAHHEH MPOAYKIIH;

B) pa3bsACHEHUE COTPYIHUKAM HEOOXOANMOCTH JIMKBUAALNH JTMYHBIX aHTHIIATHH B KOJJICKTHBE;

r) pecTpyKTypHu3alus OusHeca.



21

10.  DddexkTuBHOCTH J1IOOOTO MOIX0/1a KOHCYIbTUPOBAHUS 3aBUCHUT OT:
a) 1elel pa3peleHus KOHKPETHON Ipo0ieMsl;

0) NPUMEHSIEMBIX KOHCYJIbTAHTOM METO/I0B KOHCYJIbTHPOBAHUS;

B) BOCIIPHUSATHS METOA0B KOHCYJIbTUPOBAHUS KIMEHTaMH;

r) JKEJIaHUs KOHCYJIBTAHTA.

KoHnTposabHble BOpoch

1. Jaiite onpeneneHue ynpaBleHYeCKOMY KOHCYJIbTUPOBaHHIO, KOTOpOe, Ha Bam B3ruisiz, B
HanOOoJBIIeH Mepe OTpaXaeT CyTh TaHHOTO (PEHOMEHA.

2. OxapakTepu3yiTe OCHOBHBIE YEPTHI YIPABICHYECKOIO KOHCYJIbTUPOBAHHUS.

3. Koro 13 BbIAIONINXCS MEHEKEPOB MOXKHO OTHECTH K pa3psiy KOHCYJIbTaHTOB?

4. Ha3zoBuTe OCHOBHBIE 3Talbl B pa3BUTHH YIIPABIE€HYECKOTO KOHCYJIbTHPOBAHUS.

5. KakoBbI 0COOEHHOCTH CTAaHOBJICHHS U Pa3BUTHUS KOHCYJIBTHPOBAHHUS IO BOIIPOCAM YIPaBJICHHUS
U OpraHu3alMoHHOro pa3Butus B Poccun?

6. Kakune npuanHbl o0y /1at0T KIMEHTCKUE OpPraHU3auy 00paIiaThCs 3a MOMOIIBIO K
KOHCYJIbTaHTaM 110 BOIIpOCaM YIpaBieHUs?

1. KakoBa cTpykTypa KOHTpaKTa Ha BbIIIOJHEHHE KOHCYJIbTAllUOHHBIX paboT?

8. [Tepeuncnure OCHOBHbIE Pa3HOBUHOCTH OIIAThl KOHCYIbTALIMOHHBIX YCIIYT.

9. Uro siBrsieTcst 0OOBEKTOM M MPEIMETOM KOHCYIbTAIIMOHHOMN NesITeTbHOCTH?

10.  Bcerna nam 3aKa34MK U KJIMEHT KOHCYJIbTALIMOHHBIX YCIYT BBICTYNAIOT B OJJHOM JIMLE U IOYEMY
9TO BaKHO 3HATH KOHCYJIBTAHTY?

11.  Yewm oTnuyaroTcsi BHYTPEHHUE KOHCYJIBTAHThI OT BHEIITHUX KOHCYJIbTAHTOB U KaKOBBI
JIOCTOMHCTBA T€X U JPYTUx?

12.  JlaiiTe onpeneneHne HOPMAaTUBHOI'O KOHCYJIbTUPOBAHHUS.

13. B uém 3akirovaeTcs crenuguka IeHHOCTHOTO KOHCYIbTHPOBAHMUS?

14. Yo pemaer npoGieMHOE KOHCYIbTUPOBaHHE?

15.  Korga ocymiecTBisieTcs: KOHCYJIbTUPOBAHUE 10 TIPOEKTY?

16.  KakoBsl npeumyIiecTBa KOHCYJIbTUPOBaHUS O Mpoleccy?

17.  Tlepeuncnurte OCHOBHBIEC TPHHIUIIBI YIPABICHUECKOTO KOHCYIbTUPOBAHHS.

18.  HasoBuTe OCHOBHBIE METObI BO3/IEHCTBHS KOHCY/IbTAHTA HA “‘CUCTEMY KJIMEHTa .

19. ChopmynupyiiTe nepedeHb mpohecCuOHATBHBIX A THYECKUX HOPM KOHCYJIbTaHTA 110
yIIpaBJIEHUIO.

20.  Yro sBNsETCS UCTOYHUKOM MH(GOPMAIMH TIPU OCYIIECTBICHHH MOUCKA KOHCYIIbTAIIHOHHON
bupmb1?

21.  Kak mpoucxoauT BEIOOP MOTEHIIMAIBHBIX KOHCYJIBTaHTOB?

22. B uém npeumyliecTBa HHOCTPAHHBIX KOHCYJIbTAIIMOHHBIX KOMIAHUNA?

23. B uém npeumymiecTBa OTEYECTBEHHBIX KOHCYIBTAIIMOHHBIX (prupm?

24.  Ha3zoBuTe NpUYMHBI pa304apOBaHUI KIMEHTOB U KOHCYJIbTAHTOB B KOHCYJIbTAIIUOHHON
JEeSITeTbHOCTH.

25.  IlpuBenute TUMUYHBIE OMIMOKU B KOHCYJIHTHUPOBAHUH.

26.  Kak cocraBisieTcsi TEXHHUECKOE 3aJ[aHNe Ha OKa3aHHE KOHCYJIbTAI[HOHHBIX YCIyT?

27.  Ha3zoBuTe OCHOBHOE MPOTUBOPEUNE PA3BUTHUS OPraHU3AIUN KaK CUCTEMBI.

28. B uém 3aKimro9aeTcsi MeXIUCIUTUIMHAPHOCTD YIPABICHYECKOTO KOHCYIETHPOBAHHS?

29.  Yro Takoe «opraHU3alMOHHAs AUCHYHKIUI»?

30. Kakue Bam u3BecTHBI CTPYKTypHbIE TUCHYHKIIUN OpraHu3alun’?

31. B uém 3akimo4aeTcsi «roCcroACTBO CTPYKTYPHI Hall GyHKIHEH»?

32. B uém mposBIIeTCS «OIOPOKPATHS KaK MaTOJIOTHs?

33.  Ilouemy oOHIME MEXKINYHOCTHBIX KOH(DIUKTOB SBJISIETCS MPOOIEMOM U1 OpraHu3aum?
34. B uéMm mposiBisieTcst cTarHaius opraHu3am?

35.  Ilouemy BO3HMKAeT CHTyalHs HEYNPABISIEMOCTH B OpraHU3aLUuU?

36. B uém nposiBnsieTcs Takas AUCHYHKITUSA, KaK «KITHKa»?

37.  Kakue Bam u3BecTHBI JUC()YHKIIUH YIIPABICHYECKUX PEIICHUI?
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38.  IIpuBenute nmpuMepbl MaSTHUKOBBIX PELUICHUN B OpraHU3alUH.

39.  Kak nposBistoTcs Jy0aupoBaHie U UTHOPUPOBAHNE OPraHU3allMOHHOIO MOPsIKa B
opraHu3auu?

40.  Kakue Bam u3BeCTHbI JUCPYHKLUU B YIPABICHUHU IEPCOHAIOM?

41.  HazoBuTte THIHMYHBIE yIpaBieHYeckre omnoku (mo kiaccupukamuu A.U. [Tpuroxuna).
42.  HazoBuTe OCHOBHBIE 3Tallbl IPOLIECCa KOHCYIbTUPOBAHUS.

43.  Yro Takoe OpraHM3alMOHHAS TUAaTrHOCTUKA?

44, Kakue Bam n3BecTHBI METO/IbI OpraHU3alMOHHON TMATHOCTUKU?

45. B 4éM CyIIHOCTb METO/A «aHAJIN3a PELLICHUN»?

46.  HaszoBute TUIB (OPMYITUPOBOK MPOOIIEM.

47.  Tlouemy HEOOXOIUMO NEPEBOIUTH (POPMYIUPOBKH HA3BIBHBIX IPOOJIEM B IPUIMHHO-
CJIEICTBEHHBIE?

48.  Yem pa3BHBaIOIIEe HHTEPBHIO OTIMYACTCS OT IPOCTOTO UHTEPBHIO?

49.  Pacckaxure O LIeNId U CTPYKTYPE JUArHOCTHUECKOTO HHTEPBBIO.

50. B uéwm 3aximrodaercs crienudrka HabII0IeHUS KaK METO/1a UCCIICAOBaHUS?

51.  Yem BepTHKaJIbHBINA ayJUT NEPCOHANA OTIMYACTCA OT FOPU30HTAILHOIO?

52.  Yro Takoe nmpobiIeMHOE oJIe OpraHu3auu?

53.  Kaxkwue npo6ieMbl CUUTAOTCS KOPHEBBIMH?

94.  VYkaxwuTte BO3MOXHOCTH M OIpPaHUYEHHUS TAKOTO METOJa aHaIu3a npodiieM, Kak METO[
noctpoeHus rpadoB mpodIeMm.

55.  Kakwue ponm MOXeT urparb KOHCYJIBTAHT B paboTe C rpymIoit?

56.  Kakue 1OCTOMHCTBA U HEJOCTATKH XapaKTEPHBI JJIsl TECTUPOBAHUA?

57. B KakuX Cilydasx UCHOJb3YIOTCS OPraHU3allMOHHO-€ATEIIbHOCTHBIE UTPhI?

58. B uém 3akimrouaercs crienuduka TpeHUHTa?

59.  Jlns gero mpepHa3HAYEHbI METObl aKTHBU3AIMH TBOPUYECKOTO MBIIUICHUS ?

60. B uém cocToAT mpaBuiIa MPOBEAECHUS «MO3TOBON aTaku»?

61.  Kak mpoxoauT mporemypa peaau3anuu Metoaa Jenbdni?

62.  Kakue BuabI aHATOTUH UCTIONIB3YET METOJ] CHHEKTHKHU?

63.  Kakas paza sBIseTCS KIIFOUEBOH B METOJIC CIICHAPHECRB?

64. B uém nposBisercs aganTtanus OpraHu3alMy K BHEIIHEH cpene?

65.  Yro mpencTaBisAIOT cO00 CHITBHBIE CTOPOHBI OPTaHU3AIH?

66.  MoOXHO JI1 CKa3aTh, YTO cjadble CTOPOHBI OPraHU3aUH ABJSAIOTCS €€ mpolieMamMu?

67. B 4éMm nposBISIOTCS BO3MOXHOCTH OpTaHU3AINHU?

68.  MoryT 1 OZJHM U Te K€ COOBITUS BHELIHEH Cpe/ibl HECTH B ce0e Kak BO3MOXKHOCTH, TaK U
yrpo3s1?

69.  Kak MoxxHO nucnosib3oBath pe3ynprarsl SWOT-ananuza?

70.  KakoBa poiib KOHCYJIbTaHTa B pa3pa0d0TKe CTPATeTUH OPTraHu3aInn?

71.  Ha kaxue aktopbl 0OpamatoT BHUMaHUE KOHCYJIbTaHThI IIPU pa3paboTKe cTpaTerun?
72. Kpatko oxapakTtepusyite CTpyKTypy IUIaHA YIPaBICHYECKUX HOBOBBEIECHUM.

73.  Kakue o0CTOSATENHCTBA MOTYT HOTPEOOBATH U3MEHEHUS (PYHKIMOHATIBHOM CXeMbI U IITaTHOTO
pacnucaHust OpraHu3anun’?

74.  Ha3zoBute MeTo/bl pa3pabOTKX HMHHOBAIMOHHBIX ITPOTPaAMM.

75.  OmnpenenuTe MECTO M POJIb KOHCYJIBTaHTa BO BHEIPEHYECKHX MEPOTIPHUITHIK?

76. B uém 3aximrodaercs MeToJ “y3Koii 6a3br’?

77.  Kakumu MOTYT OBITh IPUUMHBI U (HOPMBI COMTPOTUBIICHHS OPraHU3aALMOHHBIM U3MEHEHUSAM?
78.  Kakum 00pa3oM MOXKeT ObITh C(HOPMUPOBAHO MOHOLIEIEBOE COOOIIECTBO B OpraHU3aIuu?
79.  Yro Takoe 3pPeKT MHOXKUTEIS B POPMHPOBAHUN MOHOIIEIIEBOTO COO0IIECTBa?

80.  KakoBa cTpykTypa oT4éTa 0 pe3yabTaTax KOHCYJIbTUPOBAHUS?

[TpumepHbIe BOMPOCHI K KOHTPOJILHON paboTe 1Mo Kypey

Bapuanr 1
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1. [ToHsiTHE yIpaBIEHYECKOTO KOHCYIbTUPOBAHHUS.

2. CTpyKTypa TEXHUYECKOI0 33/JaHUsl Ha OKa3aHHE KOHCYJIbTAI[MOHHBIX YCIYT.

3. Mertopn “y3Koii 6a3bl” B peain3alii HOBOBBEICHHIA.

Bapuant 2

1. OcHOBHBIE YePTHI YIIPABICHUYECKOIO KOHCYJIbTHPOBAHUSI.

2. UYro Takoe opraHu3alMOHHAs JUarHOCTUKA?

3. Koro u3 BbIal0muxcsi MEHEHKEPOB MOXKHO OTHECTH K pa3psiay KOHCYJIbTaHTOB?

Bapuant 3

1. OCHOBHBIE 3TaIlbl B PA3BUTHU YIIPABICHUECKOTO KOHCYIbTUPOBAHHUSL.

2. UYro Takoe «opraHuzanuoHHas 1ucHyHKIus»?

3. MeToap! aKTUBH3ALIUU TBOPYECKOTO MBIIIICHHS.

Bapuanr 4

1. Oco0eHHOCTH CTaHOBJICHUS! KOHCYIbTUPOBAHHUS 110 BOIIPOCAM YIIPABIICHUS U

OpraHu3aloHHOro pa3sutus B Poccum.

2. Omnpenenenre HOPMAaTUBHOTO KOHCYJIbTUPOBAHHUSL.

3. Buas! cTpyKTYpHBIX IUCHYHKINN OpraHU3aIHH.

Bapuanr 5

1. Uro sBsieTcs 00bEKTOM U MPEAMETOM KOHCYJIbTAllMOHHON
NEeATEILHOCTH?

2. MeTo/1bp1 BBISIBJICHHS IO3UIIMOHHBIX TPYIII B OpPraHU3aI|H.

3. [TprawHbl 1 HOPMBI COMTPOTHBIICHHUS OPTAaHU3AIMOHHBIM U3MEHEHHSM.

Bapuanr 6

1. [TprunHbI 0OpaleHs OpraHu3alui-KIMEHTOB 32 TOMOIIBIO K KOHCYJIbTaHTaM I10 BOIIPOCaM

yIpaBIeHUS.

2. Crieruduka IeHHOCTHOTO KOHCYJIbTUPOBAHHUS.

3. [TpuHIUIBI YIPaBICHYECKOTO KOHCYIbTUPOBAHHS.

Bapwnanr 7

1. Cy1iecTBeHHbIE OTIMYUS KOHCYJIBTAHTA 110 MPOEKTY U KOHCYJIbTAaHTa O
IpOoLECCYy.

2. TunuyHble OMMUOKU B KOHCYIHTUPOBAHUH.

3. Pa3HOBHIHOCTH OTUIATHI KOHCYJIBTAIIMOHHBIX YCITYT.

Bapnanr 8

1. Buns! yripaBneH4ecKOro KOHCYIbTUPOBAHUS.

2. CrtpyKTypa KOHTpaKTa Ha BBITIOJIHEHUE KOHCYIBTAIIMOHHBIX paboT.

3. Mertozabl BO3I€UCTBUS KOHCYJIBTAHTA HA “‘CUCTEMY KIIMEHTA .

Bapuant 9

1. HcTouHnkn HHPOPMAILIMH TIPU OCYIIECTBICHUH TOMCKA KOHCYTBTAITMOHHON (DUPMBI.

2. MeTozap! OpraHu3alMOHHON THAarHOCTUKH.

3. Yro Takoe a3 PexT MHOKUTENS B POPMUPOBAHUN MOHOIIEIIEBOTO COO0IIEeCTBa?

Bapuant 10

1. [TpenmymiecTBa HHOCTPAHHBIX U OTEUYECTBEHHBIX KOHCYIbTAIMOHHBIX KOMITAaHUH.

2. Bunbl nucyHKINN B yIpaBIeHUH TIEPCOHATIOM.

3. CrpykTypa oTuéTa 0 pe3yapTaTax KOHCYJIbTUPOBaHUS.
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Bapuant 11

1. UYro pemaet npo0aeMHOE KOHCYIbTUPOBaHUE?

2. OcHoOBHbBIE IPUYUHBI Pa30YapPOBAHUN KJIMEHTOB U KOHCYJIHTAHTOB B KOHCYJIbTAIIHOHHOM
JESTENIbHOCTH.

3. Tunuuneie ynpasineHdeckue omuoOku (1mo kinaccuduranuu A.U. [Tpuroxuna).

BapuanTt 12

1. Kak mporcxoaut BeIOOp MOTEHIIUATHHBIX KOHCYJIBTAHTOB?

2. Buapl matosioruii ynpaBieHYECKUX PEIICHUH.

3. Llenb, cTpyKTypa U TpeOOBaHUS K TMArHOCTUYECKOMY HHTEPBBIO.

Bompocs! k 3agery

[TonsiTHe M IpU3HAKK YIIPABICHYECKOTO KOHCYJIBTHPOBAHMUSL.

[TpyuMHBI UCIIOJIB30BAHUS KOHCYJIBTAHTOB U THUIIBI PELIaeMbIX HMH 3a/1a4.

OCHOBHBIE 3Tarbl Pa3BUTHS YIIPABIECHYECKOTO KOHCYIHTUPOBAHMUSL.

CraHoBJIeHHE YIIPaBICHUECKOr0 KOHCYIbTHpOBaHUs B Poccuu.

XapakTepucTUKa OCHOBHBIX BUIOB KOHCYJIbTHPOBAHUSI.

Pounpb ynpaBieH4eCKOT0 KOHCYITUPOBAHUS B PHIHOYHOM SKOHOMHUKE.

KoncynsTupoBanue kak rnpodeccnoHaibHas eI TeIbHOCTD.

HcTounuku nHGOpMaIuu Mpy OCYIIECTBICHUH MOUCKA KOHCYIbTAIIMOHHOW (PUPMBI U TIPOIIECC
BBIOOPA MOTCHIIMATLHBIX KOHCYJIBTAHTOB.

ONoa~wWNE

9. OUHAHCOBBIE ACMIEKTHI IEATEIHbHOCTH KOHCYIbTUPYIOIIUX OPraHU3alui.

10.  OcHOBHBIE IPUHIIMITHI YIIPABICHYECKOTO KOHCYIBTHPOBAHUS. “30JI0TOE MTPABHUIIO”
KOHCYJIbTUPOBAHHSL.

11. [ToBeneHueCckue poau KOHCYJIbTAHTA.

12. MeTobl BO3IEHCTBHS KOHCYJIBTAHTA HA “CUCTEMY KIMEHTA .

13.  IlpodeccnonanpHas THKa KOHCYJIbTAHTA MO BOTIPOCAM YIPABIICHHS.

14.  TlpuumHbI pa3oyapoBaHUI KIMEHTOB U KOHCYJIbTAaHTOB B KOHCYJIbTAIIMOHHOW JESTENbHOCTH U
TUIUYHBIE OIMUOKHA B KOHCYJIbTUPOBAHUH.

15.  OOBeKTH ynpaBIeHYECKOT0 KOHCYIbTUPOBAHHUS U KOHIIENITYallbHAs CXeMa KIMEHTCKON

opranuzanyu. [IoHATHE «OpraHU3aIIMOHHON ITATOIOTHI.
16.  CrpykTypHble OpraHU3allMOHHbIE TUCOYHKIIUH.

17.  OpranuzanoHHble TUCOYHKIUHN B YIPABIEHYECKUX PEIICHUSX.

18.  JIuyHOCTHBIE MPOGUIN YIIPABICHUECKUX PEILICHUH.

19.  JluchyHKUMM B ynpaBICHHN TIEPCOHATIOM.

20.  TunuuHble ynpasieHdeckue omuoku (mo kinaccupukanuu AWM. IMpuroxuna).

21.  CrpykTypa KOHTpaKTa Ha BHITIOJTHEHUE KOHCYIhTAIMOHHBIX PadoOT.

22.  TexHUYecKoe 3aJaHHe Ha OKAa3aHUE KOHCYIbTAMOHHBIX YCIIYT.

23.  CopepxkaHHe OCHOBHBIX TAllOB KOHCYJIbTHPOBAHHS.

24.  llenu, 3a1a4M ¥ METOJIbl OPraHU3ALMOHHON JMArHOCTHUKH.

25.  Ananmu3 ynmpaBlieHUECKUX PEIICHH.

26.  Llens, cTpykTypa 1 TpeOOBaHUS K IUArHOCTUYECKOMY MHTEPBBIO.

27. HaOmronenue kak MeTO MccaenoBadHus. Buapl HaOMIOAeHUH U UX BO3MOYKHOCTH.

28.  Amnanus npoGneMHO# cutyaru. MeTo1 mocTpoeHus rpadoB mpodiiem.

29.  Ilo3unmoHHBIE TPYIITEI OpraHn3anuu. Lenb u MeTo1bl MPOGMIIEHOTO aHAIN3a OPTaHU3AIHH.
30.  Meroabl ynpaBiIeHYECKOT0 KOHCYJIbTUPOBAHUS, HAIIpaBJIEHHbIC HA PELICHUE 33/1a4H T10
KOMaH1000pa30BaHHIO.

31.  Meroabl pa3pabOTKU CTPATETHH Pa3BUTHsI KIIMEHTCKOM OpraHu3aluy.

32. MeToapl aKTUBU3AIMHA TBOPYECKOTO MBIIIJICHHUS.

33. MecTo 1 posib KOHCYJIbTaHTA BO BHEJPEHUYECKUX MEPOIPUATHSIX.
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34. [TprynHbI 1 HOPMBI CONTPOTHBIICHUS OPraHU3ALMOHHBIM H3MeHeHUsIM. DopMupoBaHue
MOHOIIEJIEBOTO COOOIIECTBA.

35.  IloaroroBka u CTpyKTypa OT4ETA O pe3ysibTaTax KOHCYIbTHPOBAHUS.

36.  OcoOeHHOCTH BHEPEHUS YIPABICHYECKUX HOBOBBEICHHUH.

37.  KoncynbrupoBaHue 1o o0IIMM BOIPOCaM YIPABICHHUS.

38.  KoncynpTHpOBaHME IO BOIPOCAM YIIPABICHHUS TIEPCOHATIOM.

39. KoHcynbTHpOBaHKE 110 BOIIPOCAM YIIPABICHUSA MaJIbIMU IIPEAIPUATUIMH.

40.  OcoOeHHOCTH KOHCYJIBTHPOBAHHS OPTaHOB TOCYJapPCTBEHHOTO U MYHHIIUIIAIHLHOTO
YIIPaBJICHHUSL.

6. YueOHo-MeTOoANYECKOE U HH(OPMALHOHHOE 00ecnieyeHHne TUCHHIIUHBI
6.1 CnHMcOK HCTOYHHMKOB U JIUTEPATYPhbI

HcTounuku

Koncrutynus Poccuiickoit denepanuu. OdunuansHoe uznanue. — M.: FOpua. nut., 2011. — 64
c.

I'paxxnanckuii kogeke PD. TekcT ¢ u3MEeHeHHsIMU U AOTOTHEHUsAMHU Ha 15 Hos0ps 2010 roga. —
M.: Dxemo, 2011. — 684 c.

Hanorogsriit kogekc Poccuiickoit @enepannu. — M.: Omera-JI., 2010. — 700 c.

TpynoBoit xomexc Poccuiickort @enepanym. Odunmansaoe m3nanue. C u3m. u gom. — M.:
Opun. nur., 2010. — 272 c.

®enepanbhblil 3akoH Poccuiickoit @enepannu ot 24.07.2007 r. Ne 209-D3 «O pa3zButuu Majioro
Y CpPEIHEro mpearnpuHuMareabctBa B Poccuiickoit denepanuny». — M.: Ocp-89, 2007, — 32 c.

Jluteparypa

OcHoBHas

VYyebnas

1. nennep I1.D. Ayaut M KOHTPOJUIMHT TMEpCOHala OpraHu3anuu: Yued. mocobue /
B3®OU; [ox pen. I1.0. lnennepa. - M.: By3. yuebnuk, 2006. - 224 c.: 60x90 1/16. (nepennet) ISBN
5-9558-0033-6 - Pexum nocryna: http://znanium.com/catalog/product/106531

2. Jlanbirun, FO. H. VYnpaBnenueckuit koHcanTuHr : yueOHuk / FO.H. Jlambirun. —
MockBa : UH®PA-M, 2020. — 330 c. + Jlon. maTepuanbl [DJeKTpoHHBINH pecypc]. — (Bsiciiee
obpaszoBanue: bakamaBpuar). — DOI 10.12737/24402. - ISBN 978-5-16-105325-6. - Tekct :
anekTponubiid. - URL: https://new.znanium.com/catalog/product/1062656

JlononaurenbHas

VYyeOHnas

bapunos B.A. bapunos, B. A. OpranuszainonHoe npoekTupoBanue : yueOHuk. / B.A. bapuHos.
— M. : UH®PA-M, 2019. — 384 c¢. — (Yuebnuku i nporpammbl MBA). - ISBN 978-5-16-103023-
3. - Tekcrt : anextponHbIit. - URL: https://znanium.com/catalog/product/1018366

[Mognecupix, B. . HoBble moaxoasl W MeTOABl OOECTICUCHHS yYCTOWYUBOTO Pa3BUTHUS

MPEANPUHUMATENbCKUX CTPYKTYyp: Teopuss opraHusanuu, CaMOOpraHM3allUd U YIPaBICHUS
moHorpadus / Ilon pen. mpod. B.U. Tlognecubix.— Mocksa : UHOPA-M, 2019. — 304 c. —
(Hayunass wmsbicnp). - ISBN  978-5-16-101662-6. - Tekct : onektponsbsii. - URL:
https://new.znanium.com/catalog/product/1030505

6.2 IlepeueHnb pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKANMOHHOU ceTn «AHTEpHETY.
HarnuonaneHas sekrponHas oudauorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunas snextponHas 6ubamorexa Www.elibrary.ru
DnekrponHas oubnuorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press
ProQuest Dissertation & Theses Global
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SAGE Journals
Taylor and Francis
JSTOR

1. MaTepI/IaJILHO-TeXHI/I‘leCKOC o0ecrneyeHue AUCHHUIIIIMHBI

Hus  obecrieueHuss  TUCHUIUIMHBI ~ WUCHOJB3YEeTCS ~ MaTepUANBbHO-TEXHHMUYECKas  0asa
00pa3oBaTEeNbHOTO YUPEKICHUS: yueOHbIe ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U IMPOEKTOPOM
JUTSL IEMOHCTPAIMH YI€OHBIX MAaTEPUAIOB.

CocTtaB mporpaMMHOT0 00€CIICUCHHUS
Windows

Microsoft Office

Adobe Master Collection
AutoCAD

Archicad

SPSS Statisctics

OC «Anbt O6pazoBaHue»

Visual Studio

Adobe Creative Cloud

CoNoO~wWNE

8. ObecneueHne 00pa3oBaTEJBLHOrO MPoOIECCA IJIsl JIHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMH
310pPOBbSI M HHBAJIHN/I0B

B xome peanusanuu JUCLUIIIMHBIL HUCIOJIB3YIOTCSA CIEAYIOIIHME JIOIMOJHUTEIBHBIE METOJbI
oOyueHusl, TEKYyLIEro KOHTPOJISI YCIEBAEMOCTH U MPOMEXKYTOUHOH arrecTaluu OO0y4aromuxcs B
3aBHCUMOCTH OT UX UHIMBUIYaTbHBIX OCOOEHHOCTEMN:

® UIsl CIIETIBIX MU CJIA0OBHUIAIIMX: JIEKIUU OQOPMIISIOTCS B BUJAE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYIIHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIELUATU3UPOBAHHBIM IPOTrPAMMHBIM OOECIIEUEHUEM;
MIACbMECHHBIE 3a/laHUs BBINOJHAIOTCA Ha KOMIIBIOTEPE €O CIELMAIU3UPOBAHHBIM ITPOrPaMMHBIM
o0ecrie4eHneM MJIM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEUMBACTCS WHIMBUAYAIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JOKC; s BBINOJHEHMS 3aJaHUsl IpU HEO0OXOAMMOCTH
MIPEIOCTABIIAETCS YBEIMYMBAIOIIEE YCTPONCTBO, BO3MOXKHO TaK)K€ HCIIOJIb30BAHUE COOCTBEHHBIX
YBEJIMUMBAIOLINX YCTPONCTB; MMCbMEHHBIE 3aJaHNs 0(OPMIIIOTCS YBETUUYEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T MPOBOJATCS B YCTHOM (pOpME MM BBITIOJHAIOTCSA B MUCbMEHHON (hopMe Ha KOMIBIOTEPE.

® U TIIYXUX M CIAOOCHBIIAIUX: JIGKUUU OQOPMIISIOTCS B BHUJE DJIEKTPOHHOIO JOKYMEHTa,
au00  MpeaocTaBiseTcss  3BYKOYCWJIMBAIOLIas — ammapaTypa HMHAWBUAYAJBHOTO  TOJb30BAHUS;
MMCbMEHHBIE 3aJ]laHUSl BBINOJIHSIOTCS HAa KOMIIBIOTEPE B NMHUCHMEHHOH (opme; sk3aMeH U 3a4éT
MIPOBOJISATCS B MUCBbMEHHOM (hopMe Ha KOMITbIOTEPE; BO3MOKHO MPOBEACHUE B (POpME TECTUPOBAHMSL.

e [UIsl JIMI[ C HapyLIEHUSIMH OIOPHO-JIBUraTEeNIbHOTO ammnapara: JeKUUH OPOpMIISIOTCS B BUIE
JJIEKTPOHHOI'O0 JOKYMEHTA, JOCTYIIHOIO C IIOMOINBI) KOMIIBIOTEPA CO CIEHUATU3UPOBAHHBIM
MpPOrpaMMHBIM  OoOecrie4eHreM; MHCbMEHHbIE 3aJjaHHsl  BBIMOJHSIOTCS Ha KOMIIBIOTEpE CO
CMEeLUATU3UPOBAHHBIM MPOrPAMMHBIM 00ecrieueHHeM; PK3aMeH U 3au€T MPOBOJATCS B YCTHOH (hopme
WJIM BBITIOJIHSAIOTCS B MMCbMEHHOM (popMe Ha KOMIBIOTEpE.

[Tpu HEOOXOMMMOCTH MpeyCMaTpUBAETCS YBETMUEHUE BPEMEHHU AJISl TIOATOTOBKU OTBETA.

IIponienypa npoBefeHUs MPOMEKYTOUHOM aTTecTalMM Uil OOy4aroIUXCsl yCTaHaBIMBAaeTCs C
y4€TOM WX WHAMBHUIYAIbHBIX TMCUXO(PU3NUYECKUX O0coOeHHOCTeH. [IpoMexyTouHas arrectanus MOXET
IIPOBOJUTELCS B HECKOIBKO JTaIlOB.

IIpu mpoBeseHWH TPOLEAYPHl OLEHUBAHUS pPE3YAbTaTOB OOy4YeHHs IpeaycMaTpHBaeTCs
UCIOJIb30BaHNE TEXHUYECKHUX CPEICTB, HEOOXOJUMBIX B CBSA3M C MHAMBUAYAJIbHBIMU OCOOEHHOCTAMHU
oOydJarommxcsi. OTH CpeACTBA MOTYT OBITh IPEJOCTABICHBl YHUBEPCUTETOM, WM MOTYT
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UCTIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[TpoBenenue mporeaypbl OICHUBAHUS PE3YJIbTaTOB OOYUYCHHS JOMYCKAETCsl C MUCIOIb30BaHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH.

ObecneunBaeTcss A0CTYNl K HMH(POPMAIMOHHBIM W OuOIMorpaduueckuM pecypcam B CETH
WuTepHer Uit Kaxxaoro odydaromnierocs: B popMax, aJanTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/10pPOBBS U
BOCIIPHUSATHS UHPOPMALIUH:

e Ui CIENBIX W CIA0OBUISAIIMX: B TEYaTHOM Qopme yBenudyeHHBIM MpupToM, B (opme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopMe ayanodaiina.

® JIUIsl TIIYXUX U CJIA0OCIHBIIIAIINX: B I€4aTHOU (hopme, B (OpMe FIEKTPOHHOTO JJOKYMEHTA.

® U151 00Y4JaIOLINXCSl C HApYIICHUSIMH OTIOPHO-/IBUTaTEIbHOTO ammapara: B IeyaTHoil gpopme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B (hopme ayaunodaiina.

Y4eOHbIC ayIUTOPUU I BCEX BHJOB KOHTAKTHOH M CaMOCTOSITCIIBHON paboOThI, HaydHas
OubnaMoTeKa W WHBIE MOMEIICHHUS JUis OOyYeHHs OCHAIIEHBI CHElHAlbHBIM O000pYIOBaHUEM U
y49eOHBIMH MECTaMH ¢ TEXHUYCCKUMH CPEICTBAMU OOYICHUS:

® IS CIIENBIX U CIA0OBUASAIIMX: YCTPOUCTBOM JJIsi CKAHUPOBAHMS M UTEHUS ¢ Kamepoi SARA
CE; nucnneem bpaiing PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

oIl TUIYXUX M CJIa0OCHBIIIAIINX: aBTOMAaTH3UPOBAHHBIM pPabOYMM MECTOM JUIsl JIIOJEH C
HapYIICHUEM CITyXa W CI1a0O0CIBINIANINX; aKyCTUICCKUI YCHIIUTEh B KOJIOHKH,

o isi OOYyYarOIIMXCsS C HAPYLICHUSMHU ONOPHO-IBUTATENLHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbIMi spronomudeckumu napramMu CU-1; KOMIOBIOTEPHON TEXHUKOH CO CHEIHalbHBIM
IPOTPaMMHBIM 00ECTICYECHHEM.

9. Metoanuyeckue MaTepHaJbl
9.1 Inanbl ceMUHAPCKUX/ MPAKTHYECKHUX/ JJA0OPATOPHBIX 3aHATHI
IIpakTnueckoe 3ansarue 1

Cy1miHoCTh ¥ BBl YIIPABICHUYECKOT0 KOHCYJIbTUPOBaHUS (2 4ac.)
Bompocsr mist 06cyxnenus:

1. Kaxue npuunnbsl No0yXAat0T OpraHu3aluyu-KIMEHThl 00palaThes 32 HOMOUIBIO K
KOHCYJIbTaHTaM I10 BOIIPOCaM YIPABICHUS?

2. Uro sBasieTcst 00bEKTOM U MPEAMETOM KOHCYIbTAIIMOHHON e TEIbHOCTH?

3. HazoBuTe OCHOBHBIE ATanbl B Pa3BUTHH YIIPABIEHYECKOTO KOHCYJIBTUPOBAHHUS.

4. KaxoBbl 0COOEHHOCTH CTaHOBJICHUS U PA3BUTHUS KOHCYJIBTUPOBAHUS 110 BOIIPOCAM
YIPaBJIEHUS U OpraHU3allMOHHOTO pa3BuTHs B Poccun?

5. JlaiiTe onpeneneHre HOpMaTUBHOTO KOHCYJIbTUPOBAHUSI.

6. B uém 3akmovaercs crienuguka HeHHOCTHOTO KOHCYIbTUPOBaHUA?

7. UYro pemraet npoOieMHOE KOHCYJIbTUPOBaHHE?

8. KaxoBblI npenMy1iecTBa KOHCYJIbTUPOBAHUS 110 IIpoLeccy?

9. Kakue ponu urparot KOHCYJIbTaHTHI B IIPOIIECCE BHIMOIHEHHS paboT MO
YIPaBIEHYECKOMY KOHCYJIbTUPOBAHUIO?

10. Uem oTIIMYAIOTCS BHYTPEHHHE KOHCYJIBTAHThl OT BHEITHUX KOHCYJIbTAHTOB U KaKOBbI
JOCTOMHCTBA T€X U APYTHUX?

11. B uém 3akmoyaercs MexXANCIUITIMHAPHOCTD YIPAaBIEHYECKOT0 KOHCYIbTUPOBAHUS?

[IpakTrueckue 3anatus 2-3 (TpeHUHr). (2 yac.)

KoHcynpTaHT-KIMEHTCKHE OTHOIICHUS

[IpoGemHbIe 3a1aHUS:

1. Mertoap! mpe3eHTanuu Mpoeccuu.

2. Opranuzanus 1 poBeeHNE 1eT0BoM Oecerbl. D deKTUBHBIE TPUEMBI BO3ICHCTBUS HA
JIEJIOBOTO MapTHEpA.

VYkazaHus 715 BBITOJIHCHUS 3aJaHUsI.
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N3yuure cnenyromue BOIPOCHL:

1. Koro Ha3pIBalOT yyaCTHMKaMH MPOLECCa KOHCYJIbTUPOBAHUSA?

2. Bcer;[a JIK 3aKa34YUK U KIIMCHT KOHCYJIbTAllMOHHBIX YCJIYT BBICTYIIAOT B OAHOM JIMIIC U
[I0YEMY 3TO BaJKHO 3HATh KOHCYJITAHTY?

3. Kak mpoucxoaut BeIOOp MOTCHIIMATBHBIX KOHCYTHTAHTOB?

4, B uém npeumyIinecTBa HHOCTPAHHBIX U OTEYECTBEHHBIX KOHCYJIBTAIIMOHHBIX (UPM?

5. [lepeuniciiute OCHOBHBIE MPUHIIMITBI YIIPABIEHYECKOTO0 KOHCYIbTUPOBAHHUS.

6. HazoBute 0CHOBHBIE METO/IbI BO3/ICUCTBUSI KOHCYJIbTAHTA HA “‘CUCTEMY KJIMEHTA .

1. Cdhopmynupyiite nepedeHb TpodhecCHOHATBHBIX ITHYECKUX HOPM KOHCYJIBTAaHTA 110
YIIPABJICHUIO.

8. KakoBa cTpykTypa KOHTpaKTa Ha BBITIOJHEHUE KOHCYJIbTAIMOHHBIX PaboT?

9. [lepeunciute OCHOBHBIE PA3HOBUAHOCTH OILIATHI KOHCYJIbTAITMOHHBIX YCIIYT.

10. Ha3oBute npuyunHbI pa3oyapoBaHUM KIMEHTOB U KOHCYJIBTAaHTOB B KOHCYJIbTallHOHHOMN
JIeSITEIILHOCTH.

[IpakTuueckue 3aHsaTHs 4-5.

OOBeKTHI YIIPaBICHYECKOTO KOHCYIbTUPOBaHuUs (4 yac.)

Bomnpocs! muist 00cyxaeHus:

HazoBute n3zBectHrie Bam BHIbI 00BEKTOB yIIPABICHUYECKOTO KOHCYIBTUPOBAHUS?
[Tepeunciute OCHOBHBIE CBOMCTBA M IPU3HAKH OpraHU3alHH.

UTo Takoe «OpraHu3alMOHHbBIN TOPAIOK»?

Ha3oBuTe 0CHOBHOE IPOTUBOPEYHUE PA3BUTHS OPTAaHU3ALUN KAK CUCTEMBI.
UTto Takoe «OopraHu3alMOHHAs TATOJIOTUS»?

Kaxue Bam u3BecTHBI CTPYKTYpHBIE [1aTOJIOTUH OpraHU3aLUuu?

Kakue Bam n3BecTHBI NATOJIOTMH YIIPaBICHYECKUX PEILICHUNA?

Kakue Bam u3BecTHBI ATOJIOTHH B YIIPABIECHUHU TIEPCOHATIOM?

[IpuBeauTe TUIMYHBIE yIpaBieH4Yeckue omuoku (o kiaccupukanuu A M.

CoNO~WNE

[Ipuroxuna).
10. [Touemy BO3HMKAET CUTYyallls HEYIPABIsIEeMOCTH B OpraHu3auun?

[IpakTuyeckue 3anaTus 6-7 (keic-craam).
AHanu3 00beKTa yIpaBIeHUYECKOT0 KOHCYIbTUPOBaHus (4 4ac.)
Bomnpocs! 11 o0cyxaenus

1. Yro Takoe opraHu3alMoOHHAs IUAarHOCTHKA?

2. Kakne Bam u3BecTHBI METO/Ibl OPraHU3ALMOHHON THArHOCTUKU?

3. Urto Takoe nmpobiaeMHOe T0JIe OpraHu3aIuu?

4. HazoBute THIBI GOPMYIHPOBOK MPOOITEM.

5. [Touemy HE06X0AMMO NEPEBOAUTH (POPMYITUPOBKU HAZBIBHBIX MPOOIEM B MPUIHMHHO-
CIIEICTBEHHBIE?

6. Kaxue npobnembl cuntaroTcs KOPHEBBIMU?

7. Kakune o0GcTosiTeNnbCcTBAa MOTYT OTPEOOBATh U3MEHEHUS (PYHKIIMOHATILHON CXEMBI U
IITaTHOTO PACIMCAHUs OpTraHU3aIHN?

8. Ha3zoBute MeTobl pa3paboTKH HHHOBAIMOHHBIX ITPOrPaMM.

9. Kakue ponu MokeT Urparb KOHCYJIbTAHT B paboTe C Tpymnmnou?

10. VYKaxute BO3SMOKHOCTH ¥ OTpaHHUYEHHsI TAKOTO METO/Ia aHAJIN3a po0JIeM, Kak METO
noctpoeHus rpadoB mpodIeMm.

11. Kakum 00pa3om MoxkeT ObITh c(HOPMUPOBAHO MOHOLIEIEBOE COOOIIECTBO B
OpraHu3anuu?

[IpakTrueckue 3ansatus 8-9. [loAroTroBKa Hay4YHO-UCCIEA0BATEIBCKOTO MPOEKTA
IIpakTnueckoe 3anarue 10. 3ammra HaAyYHO-UCCIIEA0BATENBCKOTO TPOEKTA
Samanus

[loaroroBka u 3amyTa HAyYHO-UCCIIEN0BATENBCKOTO IIPOEKTA.
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VYKa3aHUS 10 BBIITIOJIHCHUIO 3aJaHUN

[IpumepHas TemMaTUKa Hay4HO-UCCIEA0BATEIbCKUX MMPOEKTOB (4 yac.)

1.
2.
3.

CyIHOCTb U BUJIbl YIIPABIEHYECKOI'O KOHCYJIbTUPOBAHUS.
OcCHOBHBIE 3Tallbl pa3BUTHS YIIPABIECHYECKOIO KOHCYJIbTUPOBAHUS.
CoBpeMeHHbIE TEHJEHIIMH B Pa3BUTUH KOHCYJIbTUPOBAHUS I10 BOIIPOCAM YIIPaBJIEHUS U

OpraHU3allMOHHOI'O PA3BUTHUA.

YIIPaBIIEHUS.
22.
23.
24,

AHanu3 pblHKa KOHCAJITUHTOBBIX yciyr B Poccun.

KoHcynbTupoBaHue kak npopeccuoHaibHast 1esTeIbHOCTb.

XapakTepHucTUKa yIpaBiIeHYEeCKOI0 KOHCYIbTUpoBaHus B paborax A.U. Ilpuroxuna.
OOBEKTHI YIIPaBIEHUYECKOT0 KOHCYIbTUPOBAHUS.

CopepxaHne OCHOBHBIX 3TalOB IIPOLIECCa YIIPABIEHYECKOT0 KOHCYJIbTHPOBAHMUS.
OpranuzannoHHass JUarHOCTHKA.

®opMHpOBaHNUE IIJIJaHA HOBOBBEICHUM.

MecTo 1 posib KOHCYJIbTaHTa BO BHEJPEHYECKUX MEPOIIPUATHAX.
KoHCYynbTaHT-KIMEHTCKHE OTHOIICHMUS.

CTpyKTypHbIE OpraHU3allMOHHbIE JUCHYHKIUH.

Oprann3annoHHbIe AUCHYHKIMY B YIIPABICHUECKUX PEIICHHSX.

JlMchyHKIMY B yIIPABICHUH EPCOHATIOM.

Meroas! OpraHu3alMOHHON JUAarHOCTHUKHU.

Mertoauka aHau3a 00bEKTa YIPABICHUECKOTO KOHCYIbTUPOBAHMSL.
KoHncynpTupoBanue no oOUMM BOIIpocaM yIpaBieHUS.

KoHcynpTupoBaHue 1o Bonpocam yInpasJICHUs IEPCOHAJIOM.

KoHcynsTHpOBaHME MO BOIIPOCAM yIPaBICHUS MaJIbIMU MPEITPUATUIMH.
Oco6eHHOCTH KOHCYIBTUPOBAHUS OPTaHOB rOCYJapPCTBEHHOI'O M MyHUIIUIIAIEHOTO

KoHcynbranuu no Bonpocam yrnpapieHHs HHHOBAIMOHHBIM IIPOEKTOM.
Oco0eHHOCTH BHEAPEHUS yIIPaBICHUYECKUX HOBOBBECHUI.
[Tpobnembl ynpaBiaeHUECKOro KOHCYIbTUPOBAHUS: TEOPHUS U IPAKTHKA (110 MaTepuanam

nyOauKanui B IEPUOANYECKUX U3AAHUSAX ).

W N —

03N L

. CyImHOCTb ¥ BUJIbI YIIPABJIEHYECKOTO KOHCYJIbTUPOBAHUS
. OcHOBHBIE 3TaIlbl pa3BUTHS YIIPABIEHUYECKOIO KOHCYJIbTUPOBAHUS
. CraHOBJIEHHE yIIpaBIEHUYECKOI0 KOHCYIbTUpOBaHUs B Poccuu

. KoncynpTupoBanue kak npodeccuoHanbHas AeSITEIbHOCTD

. OCHOBHBIE TPUHIUIIBI KOHCYJIbTUPOBAHUS

. KoHnenryanpHast cxema KIMEHTCKOW OpraHu3aIiu

. CTpyKTypHBIE OPTaHU3AIMOHHBIE TUCHYHKIIHH

. Opraamn3annoHHbie TUCPYHKITUN B YIIPABICHUECCKUX PEIICHUSIX

9. luchyHKIMU B yIPaBISHUH EPCOHATIOM

10. MeTobl OpraHU3alMOHHON JUArHOCTUKH

11. ®opmupoBaHue MIaHa HOBOBBECHUN

12. MecTo 1 poJib KOHCYJIbTaHTa BO BHEAPEHUYECKUX MEPOIPHUATHUAX
13. Oco0eHHOCTH BHEAPEHUS YIPaBICHYECKHX HOBOBBEICHHI

Bua pabotsl Conepxanue Pexomennamuu

(mepeueHpb BOIIPOCOB)
YcBoeHue [TonstTue wu  ocHoBHBIE | Mcrionb30BaTh MaTepuanbl JIEKUWW, a
MaTepuaioB TaKXe JIUTeparypy B ONMHMCAaHUH
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nexuuu Ne | JTallbl pa3BUTHSA | CEMUHApa B [lmaHe mnpakTH4ecKux
YIIPaBIEHYECKOTO SamiTH
Cemunapa
KOHCYJIbTUPOBAHUA,  €ro
CymHocTh ¥ BHUABI
yit A COBPEMEHHBIE
YIIPaBIEHYECKOTO
KOHCYJIbTUPOBaHUS BO3MOKHOCTH.
Bunbl KOHCYIBTallMOHHBIX
YCIIYT.
YcBoeHue Meronsl npe3eHTranuy | Mcnosb3oBaTte MaTepuasbl JIGKUUH, a
MaTEepUaJIOB
pH o3 npodeccn. TaKXke JIUTEparypy B OIMCaHUU
JCKIAH N2 2= o ceMuHapa B IlnaHe mNPaKTUYECKUX
MUHapOB raHU3anus u N
Cenmrapo p 1 . | 3aHATHH
IIPOBEJICHUE JIEJI0BOM
Oecenpl.  DddexTUBHBIC
npuE€Mbl  BO3JCHCTBUS Ha
Koncynprant- JIEJI0BOTO MapTHEpA.

KIIMEHTCKHUEC OTHOLICHU A

YcBoeHue Konuenryanenas  cxema | Mcnons3oBaTh Martepuanbl JIEKUWWA, a
MaTepuasoB .
pu No 4.5 KIHEHTCKOl opranmsanuy. | TAKKE  JIATCpaTypy B OIIMCaHUU
JICKINM N2 5= cemuHapa B IlmaHe IpaKTHYECKHX
CeMuHapoB OpranuzannoHHbIE o
3aHATUN
OOBEKTHI
MaTOJIOTHH: MOHSTHE,
yIPaBIEHUYECKOTO
KOHCYJIbTUPOBAHUS BH/IBI, TPAYHHBL.
YcBoeHue KopueBbie npobnemsl | Micrionp3oBaTh Marepuanbl JIEKIHWHA, a
MaTepuasioB
Pv o 6.7 06HEKTA. TaKXe JIUTepaTypy B ONMCaHNH
JICKIAN A2 b —_ _ | cemmnapa B IlmaHe HpPaKTHYECKHX
a3paboTKa MpeIOKEHUN N
CemuHapoB p pen. S—
pElICHUs YIPABICHYECKUX
OpranuzanuoHHast
JTMarHOCTHKA B | mpo0iem
YIPaBICHYECKOM
KOHCYJTbTUPOBAHUU
YcBoenue Kopnesbie npobiems! | Mcons3oBaTh MaTepuasibl  JEKIUN, a
MaTepuasoB
PHE o 8.9 06BEKTA. TaKXe JINTEPATypy B ONMCaHUU
JIeKIHI A2 &= — _ | cemunapa B Ilnane npaKTHYECKUX
MUHApOB azpaboTKa MpeasioKeHUuI .
ce po p ped 3aHATUN

dopmMupoBaHHE  ILJIaHA

pelIeHus yIpaBIeHYECKUX
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HOBOBBEJICHUIA pooiem
YcBoeHue Kopnesbie npobisemsl | Micrionp3oBaTh Marepuanbl JICKIHHA, a
MaTepuaioB
PHZ o 10 OBBEKTA. TaKXe JIUTeparypy B ONHCAaHUU
o
JICKIHH N Pasnat _ | cemmnapa B IlnaHe HpPaKTHYECKHX
a3paboTKa MpeI0KEHUN .
CEMHUHapOB P pea. RAHSTHIH
pelieHusl yrpaBieHYECKUX
Mecro u poJIb
KOHCYJIbTaHTa BO | IpoOIeM
BHEJIPEHYECKUX
MEPONPUSITHSIX
[ToaroroBka k cemunapy | Mtorossliii Tect Hcnonb3oBarh Marepuanbl JEKLIHUH, a
TaKKe JIUTepaTypy
[ToaroroBka k cemunapy | IIpomexyrouynas Hcnons3oBare Marepuansl JIEKIHM, a
aTTecTanus TAaKXe JIUTeparypy

9.2 MeToauuecKkue PECKOMEHIAIMHA 11O ITOATOTOBKE MHCbMEHHDBIX paﬁoT

Meroandeckue ykazaHus 1O MOATOTOBKE U 0(OPMIICHUIO

JIOKJIaI0B

O6bem nokiana: 3-5 MaTMHOMUCHBIX CTPAHMUII.

TpeboBanust K HAMMCAHUIO JOKJIAA: HAMMMCAHUE Pa3BEPHYTOr0 KOMMEHTApHsI 110
COOTBETCTBYIOIIEMY BOIIPOCY C CAMOCTOSTEIbHBIMU BHIBOJAMH.

Jloknajpl SIBISIOTCS OJTHOM U3 MPOMEKYTOYHBIX (JOPM aTTeCTAIlMH CTYICHTOB, KOTOPbHIE
BBITIOJIHSIIOTCS B TEUEHHE CEMECTPa B YCTAHOBJICHHBIE CPOKH.

TemaTuka 10KIa0B NpeycCMaTPUBAET MPOBEPKY YPOBHS 3HAHUN CTY/IEHTA 110 HEKOTOPHIM
BOIIPOCAM TEOPETHUUECKOTO JICKIIMOHHOTO Kypca, a TAK)Ke CAMOCTOSITEIbHOTO U3YUYE€HUSI MU
HMCTOYHUKOB U CHEUAIBHON IuTepaTypshl. JJokiaaabl BEITOIHSIOTCA MMCBMEHHO U 03BYYMBAIOTCS
YCTHO, TOCJIE€ Yero CJIAa0TCs Ha MPOBEPKY MPETo1aBaTelto Kadeaphl.

Copep:xanue JOKJIaaa BKIOYAeT: 000CHOBAHHE aKTYaIbHOCTH IAaHHOTO BOIIPOCA; KPaTKUi
aHaAJIN3 UCTOYHUKOB U JINTEPATYPhI; TEOPETUUECKYIO W/WIIA MTPAKTHUECKYIO0 3HAYUMOCTh TAHHOTO
BOIPOCA; OCHOBHOE COJIep>KaHKEe BOMPOCA; MEPCIEKTUBEI Pa3BUTHSI (B 3aBHCUMOCTH OT TEMBI); BBIBOIBI
Y PEKOMEHIAINH.

Cnucok UCIOJIb30BaHHOM JIUTEPATypPhl TOJKEH COCTABIATHCS C YIETOM COOTBETCTBYIONIEH,
M3y4aeMoil B JaHHOW y4eOHOU TUCITUTIIINHE.

MeTtoaudeckue yka3aHusl 110 MOJArOTOBKE U 0()OPMIICHUIO

KOHTPOJBHBIX paboT

Mertonuueckrue peKOMEHIAIUH MPETHA3HAYEHBI VISl CTYACHTOB JTHEBHOM, BEYEPHEN U 3a0UHOM
¢dopm obyuenus daxynprera ynpasienus UDVYull PITY. Ilpu pazpabotke pekoMeHaauit
yUYHUTBHIBAIMCH TpeboBanus denepansHoro ['ocymaperBerHoro oopa3oBarensHoro cranaapra BIIO mo
COOTBETCTBYIOLIEMY HAIIPABJICHUIO OATOTOBKHU U JEUCTBYIOIIUX HOPMATUBHBIX JTOKYMEHTOB.

KouTposibHble paboThI SIBISIOTCS OAHON U3 TPOMEXKYTOUHBIX (POPM aTTeCTallUU CTYJCHTOB,
KOTOPBIE BBIIIOJIHAKOTCS B TEYEHUE CEMECTPA B YCTAHOBIICHHBIE CPOKH.

Tematuka KOHTPOJBHBIX pabOT MpeIyCcMaTPUBAET MPOBEPKY YPOBHS 3HAHUHN CTYIECHTA IO
HEKOTOPBIM BOIIPOCAM TEOPETUYECKOTO JIEKLIHOHHOTO KypCa, a TAKIKE CAMOCTOSTENIbHOIO U3Y4CHUS
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MU UCTOYHHUKOB U CHCL[HaHBHOfI JINTCPATYPBhI. KOHTpOHLHBIe pa6OTBI BBITIOJIHAKOTCA INCbMCHHO 1
CHIAIOTCS Ha TIPOBEPKY MPETMOAaBaTeNo Kadeapol.

KOHTpOJIBHbIe pa6OTLI MOT'YT IPOBOJUTHCA HaA JICKIIMOHHBIX UJIK CCMUHAPCKUX 3aHATHUAX B
ayJMTOPHBIX KJIacCax NP YCIOBUH MPEIBAPUTEIBHOM MOITOTOBKH OaKallaBpOB.

KonrtponbHast paboTa HanpasiieHa Ha MHIAWBUAYAJIN3aLUI0 O0YUECHHUS U TIOBBILICHUE POJIU
CaMOCTOSITEIILHOW Pa0OThI OaKalaBPOB, IO3TOMY IPEAYCMOTPEH IUPOKUIN CIIEKTP KOHTPOJIBHBIX
BOIIPOCOB, MO3BOJISIFOIIMIA OaKaaaBpy BRIOpAaTh HanOOJIEe HHTEPECHYIO s Hero Temy. C TeMaTHKOM
KOHTPOJIbHBIX PaboT GakamaBpbl MO3HAKOMUTHCS B Y MK IHCIUIUTHHBL.

ConeprkaHre KOHTPOJIbHOM pabOoThl BKIIFOYAET: 0OOCHOBAHUE aKTyaJbHOCTH JJAHHOTO BOIIPOCA;
KpaTKHUi aHAJIN3 UCTOYHUKOB ¥ JIUTEPATYPBI; TECOPETUUCCKYIO /MU MPAKTHYECKYIO 3HAYMMOCTb
JaHHOTO BOIPOCA; OCHOBHOE COJICPKaHUE BOIIPOCA; EPCIIEKTUBBI Pa3BUTHS (B 3aBUCHMOCTH OT TEMBI
KOHTPOJILHON paOOThI); BHIBOJIBI U PEKOMCH/IAIIHH.

OO6mmii 00beM TekcToBoro Marepuana 7-10 crpanun. CTpyKTypa TEKCTOBOM YacTu
KOHTPOJILHON paObOThl MOXKET UMETh: BEJICHUE, OCHOBHYIO YaCTh, BHIBOJIbI, CITHCOK UCTOYHUKOB U
auTepaTypbl. PazOueHne TekcTa Ha pa3Jielibl U MOIpa3/Iesibl MOKET OBITh CACTAHO MO JKEIAHHEO
aBTOPA, OJJHAKO HEOOJIBIION 00beM KOHTPOJIBHOM PadOThI IENIAeT ATO HE BCET/Ia IIeJIeCO00Pa3HBIM.

OreHKa KOHTPOJIBHBIX PabOT OCYIIECTBIISIETCS B COOTBETCTBUU C YTBEPKICHHON Ha Kadeape
PEUTHUHTOBOW CUCTEMOM OLIEHKH 3HAHHWH CTYJCHTOB 110 KaKIOW JIUCIUILTHHE.

MGTOI[I/I‘-IGCKI/IG YKa3aHus 110 BBIITOJIHCHHUIO
HAaYyYHO-HCCJICAOBATCIILCKOI'O IIPOCKTA

Metoanueckue yka3zaHus 10 BBIIOJIHEHUIO HAYYHO-UCCIIEJ0BATEIBCKOTO POEKTA IO
JTUCHUIUIMHE TpeHa3HauYeHbl sl OakanaBpoB 4 Kypca (axynpTeTa ynpasieHnus MHcTutyTa
HSKOHOMHUKH, YIIPaBJICHUS U IIpaBa, 00y4aronmxcs o HanpasieHuto noarorosku Ne 081100 —
«["ocynapcTBeHHOE U MYHUIIMIIATIBHOE YIIPaBICHUEY.

IloaroroBka n 3amuTa Hay4HO-MCCIEA0BATEIBCKUX IPOEKTOB MO TUCLHUIUIMHE TPU3BAHBI
Pa3BUTH y CTY/IEHTOB HABBIKHM pa3pabOTKU, HAMCAHUS U 3aIUTHI IPOEKTA, aHAIM3a U 00001IeHNs
nHpOpMalUY U3 HAYYHOU U y4eOHOM JITepaTypsl U APYTUX HCTOYHUKOB.

Temaruka HaydHO-HMCCIIEA0BATENBCKUX MPOEKTOB MO3BOJISIET CTYJEHTaM CaMOCTOSITEIbHO OoJiee
rITyOOKO U3YyYUTh OT/IeNbHbIE HanOoJiee HHTEPECHBIE BOIIPOCH! Kypca U MPEeCTaBUTh MOTy4YeHHbIE
pe3yNbTaThl Ui 00CYXK/IEHUS B ay TUTOPUH.

TpeboBanus K collepKaHUIO HayYHO-HCCIeI0BaTEIbCKOIO MPOEKTA.

[IpoekT numercst Ha onpeAeNEHHYI0 TeMY (BOIIPOC TEMbI) M BKIIFOYAET:

1. TUTYIBHBIN JIUCT;

2. BBeJleHUE (TTOSICHUTENIbHAS 3aM1CKa);

3. IOroBOp HA OKa3aHHUE KOHCYJIbTALIMOHHBIX YCIYT

* TPUIIOKEHUE K JOTOBODY,

* TMPOTOKOJI COTJIACOBAHMSI CTOMMOCTHU paboT U rpaduK IiaTexeil,

* CMeTa pacxo/0B Ha BBINOJIHEHHE PAOOTHI,

* pacmugpoBKa cTaTeil cMEThl PACXO0B: OIjIaTa Tpy/a, IPUOOpeTeHne NPeIMETOB CHA0KEeHUs
U PACXOJIHBIX MaTepuaioB, KOMaHAUPOBKHU U CIy:KeOHBIE pa3be3bl),

* 000CHOBaHHE HEOOXOJUMOM YUCIEHHOCTH COTPYJHUKOB JUIsl BBITOJHEHUS PaboT;

4. TeXHUUYECKOE 33/1aHH€ HA OKa3aHUE KOHCYJIbTAllMOHHBIX YCIYT (BKIIIOUYas KaJleHIapHbIN TUI1aH);

5. oT4€T O pe3ynbTaTax KOHCYJIbTUPOBaHUS (OMUCAHNE OCHOBHBIX 3TANlOB KOHCYJIbTAI[HOHHON
NeSITeNIbHOCTH, €€ YJaCTHUKOB, 00bEKTa UCCIIEJOBAHUSI, CIIOJIb3yEMOT0 HHCTPYMEHTapHs,
BBISIBIICHHBIX TUC(YHKINH, CHOCOOOB UX MPEOAOICHUS U MpeanoiaaraeMoro 3¢dexra);

6. aKT crauyu-npuEMKU padoT;

7. npuinoxeHus (BUAbI AUCHYHKIIUNA, METOIbI X JTUATHOCTHKH, CIOCOOBI UX YIpa3aHEHus,
pacy€T 1 000CHOBAHKE COLMATEHO-DPKOHOMUYECKOHN 3(P(EKTHBHOCTH peaan3alii HOBOBBEICHHH,
CJIOBapb TEPMHUHOB);
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8. CIIMCOK UCIIOJIb30BAHHBIX UCTOUHUKOB U JIUTEPATYPHI.

TpeboBanust kK 0OPMIIEHHIO HAyYHO-UCCIIEI0BATEILCKOro poekTa. O01mmii 00bEM npoekra He
JOJDKEH TpeBbIath 30 cTpaHuil.

CTtpyKTypa IIpoeKTa BKJIIOYAET: BBEJCHUE, OCHOBHYIO YacTh (Pa3/ienbl U MOpa3/IeNbl), BBIBOBI,
CIHCOK UCTOYHUKOB U JIUTEPATYPHI.

TutynpHBIN IUCT JODKEH UMETh PEKBU3UThHI: HAMMEHOBAaHHE MUHHCTEPCTBA, yUeOHOTO
3aBeJIeHUs, Ha3BaHHe (aKyabTeTa, KaQeapsl, TUCIUIUIMHBI, TEMa IPOEKTa, (PaMIIIUS 1 HHUIHAIIBI
MOJIrOTOBUBIIETO MIPOEKT CTYAEHTA, (haMUIIUSA U HHUIMAJIB! IPOBEPUBIIErO MPOEKT MIperoiaBaTels
(cM. oOpaser TUTYIBHOTO JINCTA B MPUIIOKeHNN ). HaydHO-CripaBOYHBIN anmapar IpoeKTa COAEPKHUT
CIIMCOK MCII0JIb30BaHHBIX UCTOYHUKOB U JIUTEPATYPHI U MOACTPOUHbIE CChUIKU. Bee nurarsl,
3aMMCTBOBaHHBIE CIIPABOYHBIC TaHHBIE, IU(POBOM, CTATUCTHYECKUI U WILUTIOCTPATUBHBINA MaTepHai
JIOJKHBI UMETh CCBUIKM Ha COOTBETCTBYIOLIME UCTOYHUKHU U JuTepaTypy. CTpaHuLbl pedepara
HyMepyroTcs apabckumu mudpamu. Pedepat npencrapnsercs Ha OyMa>KHOM HOCHUTETIE,
HareyaTaHHBIM Ha O/IHOM cTopoHe nucta 6ymaru ¢popmara A4, mpudt Times New Roman uepes 1,5
WHTEpBaja, kerenb 14. TekcT cienyer neyarars, coOOI01ast pa3Mepsl noJiei: JeBoe — 30 MM, mpaBoe —
15 MM, BepxHee — 20 MM, HIKHEE — 20 MM.

Kpurepun onieHKH Hay4HO-HCCIIEIOBATEIBCKOTO MPoeKTa. OCHOBHBIMH KPUTEPUSIMH OICHKH
IIPOEKTa SBJISIOTCS:

1. Pe3ynbTaThl 3alIUTHI IPOEKTA CTYICHTOM.

2. OreHKa HayYHOT'O pyKOBOJAUTEIISA, KOTOPas ONpeessieTcs pe3yabTaTaMy MpoJielaHHON
paboTHI U CONEPKHUT:

a) Ka4YeCTBEHHYIO OLIEHKY CTEINIeHU PELICHUs IOCTaBJICHHBIX LIEJIU U 3a/1a4;

0) y4eOHO-METOAMYECKHI YPOBEHb PACKPBITUSI BBIOPAHHON TEMBI.

3. CootBercTBHE 0()OPMIIEHHUS POEKTA YCTAHOBIEHHBIM TPEOOBAaHUM.

4. CooTBeTCTBHE NPEACTABICHHUS IPOCKTA YCTAHOBJICHHBIM CPOKaM.

HTorosas olieHKa 3a HAy4HO-UCCIIE0BATENLCKUI MPOEKT ONpPeIesieTcs] BCeMU Ha3BaHHBIMU
KPUTEPHUSIMH.
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IIpunoxenne 1. AHHOTAITHSA
paboueil mporpaMMbl JUCIUTTTHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

JucuuiuimHa (Modyns) peanusyeTcs Ha GaKyabTeTe yIpaBieHHs Kadeapoil rocy1apcTBEHHOTO U
MYHHUIMIIAJIBHOTO YIIPABICHUS.

L]env Kypca — TOATOTOBUTH BBITYCKHHKA, 00J1aJat0IIEr0 TEOPETUIECKUMH U TPAKTUYECKUMU
3HaHUSIMH, YMEHUSIMH U CIIOCOOHOI0 MPUMEHSTh KOMIIETEHIIMU B cpepe KOHCYIbTUPOBAHUS 110
BOIIPOCAM YIIPABJIEHUS U OPraHU3aLMOHHOIO Pa3BUTHS.

3aoauu kypca:

- 03HAaKOMUTb CTYJIEHTOB C OCHOBHBIMU IOHATUSMU U TEPMUHBI, IPUMEHSEMBIE B
KOHCYJIbTUPOBaHMHM, Kak 0c000#1 0bsacTu 3HaHUH U crienupuueckoil chepe MEHeHKMEHTa, CBA3aHHON
C YIPaBJIECHUEM OpPraHU3aLUCH;

- O3HAKOMUTb C IPUPOAOI U COCTABOM TUIHUYHBIX AUCHYHKIMNA yIpaBICHUS, UX
KJIacCu(pUKaLren U cofepKaHUEM;

- 00y4YMTh UX METOJaM JUArHOCTHKH YIPaBIEHYECKUX MPoOJIeM OpraHu3alumy;

- cOopMHPOBATH HABBIKM aHAIN3a JIEATEIILHOCTH OPraHU3aluy Ha OCHOBE OIICHKH
3¢ GEKTUBHOTO pacipeaeeHUs U UCIIOTHEHHUs (QYHKIMN yIIpaBiIeHMs;

- 00y4YHTh METOAAM POPECCHOHATHLHON OLIEHKH aJbTEPHATUBHBIX BAPUAHTOB PEIICHUH,
COBMECTHOI'O IIOMCKa U BbIOOpA ONTUMAIbHOIO U3 HUX B 3aBUCHMOCTH OT KOHKPETHBIX
YIPaBICHYECKUX CUTYALUH, YCIIOBUM U BO3MOKHOCTEH COBPEMEHHBIX OpraHU3alNil;

- c(OpMHPOBATH HABBIKU OPraHU3ALMH JESITEIbHOCTH PA0OUYMX TPYIN, HPUMEHEHUS
METOJ0B AKTUBH3ALMU TBOPYECKOIO MBILUICHUS, IIPOBEICHUS KCIIEPTU3bI HOBOBBE/ICHMI;

- Pa3BUTh y CTYIEHTOB HABBIKM CAMOCTOSTEIbHON aHAIIMTUYECKON, IPOEKTHOM, HAyYHO-
HCCIEA0BATENIBCKON Y KOHCYJIbTAllMOHHOM 1EATEIHOCTH;

- OCBOMTb TEXHOJIOTUH Pa3pabOTKU U 0OOCHOBAHHS MEXIUCIMITIIMHAPHBIX y4eOHO-
HCCIIEIOBATENbCKUX IIPOEKTOB B 00JIACTH YIIPaBIEHUYECKOTO KOHCYIbTUPOBAHUS;

- 03HAKOMHUTBH C MIPUHLIUIAMU TPOPECCHOHATBHON 3TUKU KOHCYJIBTAHTA IO YIPABICHUIO.

JlucuuniuHa HarpaBjieHa Ha GOPMUPOBAHUE CIEOVIOWUX KOMNEMEeHYU:

I1K-1.3 - JIleMOHCTpUpPYET CIOCOOHOCTh MPUHUMATh YIPABICHYECKHE PELICHHS C YIETOM
npodeccnoHaNbHBIX 33J1a4 U B3aUMOJEHCTBYS ¢ 0011ecTBOM B pe3ynbraTte 0CBOSHUS AUCHUIIINHBI
o0yyJaroIuics 10JKeH COPMHUPOBATH OIpEIeIIEHHbIE Pe3yIbTaThl 00YUEHUS M0 TUCLHUILIIHHE.

3name:

- OCHOBHbIE TMOHATHS U TEPMHHBI, IPUMEHSEMbIE B KOHCYJIbTHUPOBAHUH, KaK 0CO00H 00s1acTH
3HaHUU U cienuHuUecKoil cepe MEeHEPKMEHTA, CBSI3aHHOM ¢ yIpaBIeHUEeM OpraHu3aIuei;

- CYIIHOCTb U COCTaB TUIMYHBIX TUCHYHKUIUHN YIPaBICHUS, UX KIACCUPUKALMIO U
COJIEpKAHUE;

- METO/bI IMarHOCTUKHU YIIPABIEHUECKUX MPOOIEM OpraHu3allny;

- OCHOBBI CHUCTEMHOT0, (DYHKIIMOHAJILHOTO U CUCTEMHO-()YHKIIMOHAILHOTO aHaIN3a B
JUAarHOCTHKE YIIPABIICHUS OpraHU3aliel;

- TpeOOoBaHUs K ONTUMAJIbHOMY MPOEKTUPOBAHUIO OPTaHU3AIMOHHOMN CTPYKTYPHI U
METO/bI TMaTHOCTUKU CTPYKTYPHBIX TUCHYHKIINHT;

- METO/bI NTHHOBAIIMOHHOM JIESITEIBHOCTH U aKTUBU3aLIMHA TBOPYECKOTO MBIIIJICHNUS;

- MPUHIUIBI TPOPECCHOHANBHOM STUKU KOHCYJIBTAHTA 110 YIPABJICHHUIO.

YMmern:

- IPUMEHSATH Ha MPAKTUKE METOJIbl JUATHOCTHKH YIPABICHYECKHX MpoOieM
OpraHM3aluy;

- HCII0JIb30BaTh HABBIKU aHAJIN3a JESITEIbHOCTH OpraHU3al[ii Ha OCHOBE OLICHKHU
3¢ GEKTUBHOTO pacHpeAeIeHHs U UCIIOTHEHHUS QYHKIMN yIIpaBiIeHMsI, TOCTPOSHUS OpraHU3allMOHHOM
CTPYKTYPBI, TEXHOJIOTUM IIPUHATHS PELICHUN,
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- ($hopMHUPOBATH U OPTAHU30BHIBATH JACATEILHOCTh PA0OUUX TPYIII C IETBI0 COBMECTHOTO
MOKCKA ¥ BHIOOPA ONTHUMAJIbHBIX BAPUAHTOB PELICHUI B 3aBUCUMOCTH OT KOHKPETHBIX
YIPaBICHYECKUX CUTYaLHi, YCIOBUM U BO3MOKHOCTEN COBPEMEHHBIX OpraHu3alui;

- OTCJIE)KMBATh U3MEHEHHUSI YIIPABICHYECKUX CUTYallUi U IPUMEHATh METO/IbI
MHHOBALMOHHOW JIEATENBHOCTH U aKTUBU3ALMH TBOPUYECKOTO MBILIJIEHUS B LEISAX
COBEPILEHCTBOBAHUS AESATEIBbHOCTH OPTaHU3aLUU.

Bnaoemw:

- - METOJIaMU CO3/JaHUs U OPTaHU3aIH JCSITEIIbHOCTA Pab0OUYUX TPYIII C LEIbI0
MIPOBEJICHUS YIIPABICHYECKOTO KOHCYIbTUPOBAHHUS

- - TEXHOJIOTHEHN YIPaBIEHYECKOrO0 KOHCYIbTUPOBAHUS B PEAIbHBIX OPraHU3aIUIX C
y4€TOM KOHKPETHBIX YCIOBHUI UX AESITEIbHOCTH;

- - METOJIJaMHU CUTYaIIMOHHOTO aHAJIU3 CUCTEM YIIpaBIEHUs, TUArHOCTUKH, aHAJIN3a U
MIPEOIONICHUS YIIPaBIEHYECKUX TUCHYHKIINI B OpraHUu3alusix pa3IuYHbIX OpPraHU3aIMOHHO-TIPABOBBIX
¢dopm u mp.

[To nucrumuinHe TpeaIycMOTPEeHa MPOMEXKYTOUHas aTTecTalus B (hopMe 3ayeTa.

OO6m1ast Tpy10€MKOCTh OCBOCHUS IUCHUIUIMHBI COCTABIIACT 3 3a4eTHBIC equHuUILIb, 108 yacos.



