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1. TloscHuTe/IBbHAA 3aIMUCKa

1.1. Lesp 1 3a7,a4¥ JUCLUTLIMHBI

Ifenb kypca — dopmHUpoBaHMe Y CTY/eHTOB HEoOXOAMMOro 00bEéMa KOMITeTeHIIUH,
TpeOyeMbIX /I peasu3aliii  OpPraHW3aTOPCKMX U YIIPaBJAeHUeCKHUX CIIOCOOHOCTEH,
TO3BOJIAIOIIMX YCKOPUTh MX TMPo(eCcCHOHa/bHYI0 aZlanTalldio K JesTe/IbHOCTH B COBPEMEHHBIX
opraHm3alusix U 3(hdeKTUBHOrO B3aUMO/IEHCTBUSI C KOJUVIEKTHBOM B paMKax aKTya/lbHOTO
TIPaBOBOIO MO/ C cobJro/ileHreM HOpM TpodeccroHaNIbHOW U 00I1leUye/ioBeUeCcKor 3THKHU, U C

yUeTOM TIOC/IeZIHUX [JOCTVXKEHUH U TIepeZioBOTO OMbITa B 00/1aCTH MeHeKMeHTa.
3adauu Kypca:
- O03HAaKOMHUTb CTYZIEHTOB C WCTOKaMu (HOPMHUPOBAHUS YIIPAB/IEHUECKUX W W
B3I/ISIZIOB M WX Ja/ibHeMIeld 3BoJIOLMeN B pa3Hble MCTOPUUECKHEe TIepHUOJbl B Pa3/IMUHBIX
CTpaHax, a TAK)Ke CBSI3bI0 COBPEMEHHOTO COCTOSIHUS yTIPABI€HYE€CKOUN MBIC/TH C TIPOIILIBIM;
- PpaccMOTpeTh OCHOBHBIE aClleKThl COBPEMEHHOT'0 MeHe/PKMeHTa U [IaTh Mpe/iCTaB/IeHHe
00 MHTErprUpOBAHHOM TO/IXOZIe K PEIleHUI0 KOHIIeNTYyaTbHbIX BOTIPOCOB T€OPUH YIIpaBJeHUs U
MeHe/)KMeHTa, U TIPAKTUKH MeHe/[)KMeHTa B OpraHu3alysx pa3/udHbiX (OpM COOCTBEHHOCTH.
- 03HAKOMHTbH CTYJEHTOB C BHEIDEHWEM HOBBIX TPUHIIUIIOB U MeTOZ0B 3()PeKTUBHOTO

MEHE/DKMEHTd KW KOOpAWHALIMM AeATe/IbHOCTH KOJIJIEKTMBOB JIIO,E[Eﬁ B

OprdHM3aluax,

COBpEMEHHBIX

- O3HdKOMHUTBH CTYAEHTOB C BHeJpPEHHEM HOBBIX TPHUHLWIIOB W METOAOB YIIpaBJ/IEHHA
KOJIJ/IEKTHBaAMK HIO,E[E;I BO UMsA JOCTHMXKEHHA BBICOKHX COLIMA/IbHO-DKOHOMHUUYECKHX pe3yJ/IbTaTOB.

- paccMOTpeTb

HayuYHO-TIpaKTU4eCcKue

MOJXOAbl K yrpaBleHWt0 U 06pasibl

COBpEMEHHOI'O yIipaBJ/iIeHHWs, JOMHWHHPYHOIIUE B TOM WM UHOM COL[I/IaJ'ILHO—KYJIBTypHOI\/‘I cpeae,
HNCXO0/Js 13 TIPUHIMWIIOB LIMBU/IM30BAHHBIX PBIHOUYHBIX OTHOILIeHHI.

1.2. TlepeueHb TMIaHUPYEMbIX pe3y/JbTaTOB OOy4YeHUs] 10 JUCLUIIMHE, COOTHECEHHBIX C
VH/IMKaTOpPaMH JOCTWKEHUS] KOMIEeTeHLIUH

Komnerenyus NHuaukaTopbl KOMIeTeHIUH Pe3ynbTaThl 00yueHHs
(xom u (kxon ¥ HauMeHOBaHue)
HavMeHOBaHUe)
YK-3 YK-3.1: ITonnmaet 3Hamb:
CriocobeH 3(ppeKTUBHOCTD - 3¢deKTUBHOCTD FICTIO/Ib30BaHUS
OCYyILLeCTBJIATb HCI1I0/Ib30BAHHSA CTpaTerun CTpaTerI/II/I COpr,qHI/ILIECTBa IUTS ZIOCTVDKEHMS
COLHATILHOE COTPYAHMHECTBA AL TIOCTaB/ICHHOW I1e/TH, OTpe/ie/iiTh CBOIO POJIb
B3aUMO/IENCTBUE U | IOCTDKEHUSI TIOCTaBIEHHOU B KOMAHJE,
peann30BbIBaTh Lie/Iy; orpefiesisieT PoJib
CBOIO POJIb B KAaKJIOTO YUACTHHKA B - 0cobeHHOCTH UHOBe,quI/Iﬂ BbI/le/IeHHBIX
KOMaHe KOMaH[e rpyII 100 (78 C KOTOPBIMU
YK-3.2: OdhexTHBHO paboTaeT/B3aUMO/IEMCTBYET, YUMTHIBAET UX B
B3aMMOJEMCTBYET C UjleHaMU CBOEH /1eATe/IbHOCTH.
KOMaH/Ibl; y4acTByeT B 0OMeHe | - BO3MO>KHOCTH TIpUMeHeHUsI CBOMX
HHCDOPMHLIHEVIL SHaHUAMHA U pecypcoB M HUX TIpefesioB (JIMYHOCTHBIX,
OTIBITOM; COAENCTBYET CUTYaTUBHbIX, BPEMEHHbIX U T.[.), AJd
gggzi::iﬂﬁzlfggz};?;}%zaﬂ YCIIEIIHOTO ~ BBINOJIHEHUsS  MOPYYeHHOM
;
3TUYE€CKHE HOPMBI pa6OTBL
o - TIOHMMaTb  B&XHOCTb  I[JIAHWPOBAHUS
B3aMMO/JeMCTBUsA o
VK6 VK-6.1: Oripeensier e MEpCIIeKTUBHBIX Le/led  /IeATe/IbHOCTH €
CriocobeH COOCTBEHHOI [1eATe/IbHOCTH, ydyerom yC/IOBHMHM, CpeACTB, JIMUYHOCTHBIX
YIPaBJSATb CBOUM OLIeHUBasi MyTU UX BOBMO)KHOCTEﬁ, 3TAIIOB KdPbEPHOI'O0 POCTa,
BpEMeHeM, JOCTYDKEHHSI C yUETOM BPE€MEHHOM MepCreKTHBbI pasBUTUS
BBICTPAMBATh U pecypcoB, YC/IOBUH, CPeJCTB, | AeSTeIbHOCTU U TpeOOBaHMM PhIHKA TPY/a.
pea/in30BbIBATh BPEMEHHOﬁ MepPCIIeKTHUBLI




TPaeKTOPHIO
CamMopa3BUTHS Ha
OCHOBe MPUHLIUTIOB

pa3BUTUS [leATeTbHOCTU U
TJTAHUPYEMbIX Pe3y/IbTaToB

YK-6.2: ®opmynupyeT Lienu

Ymembp:
- TIpeABUZETh pe3y/bTaThl (MOCAeACTBUS)

b JUYHBIX  [eMCTBUU v I/IaHUPOBAaTh
opasopaHus B COBCTBEHHO AesITeIbHOCTH, TI0C/IeI0BaTeNBHOCTD I11aroB 115l
TeuyeHune BCeu onpefesda nmyTu ux .
— JOCTIDKEHYA C yaeToM JOCTHKEHUS 33/laHHOTO0 pe3y/ibTaTa;
" - peaiu30BaTh HaMeyeHHbIe Lenu
pecypcoB, YCJIOBUH, CPe/CTB, ¥
BpPEeMEHHOH epCTIeKTHBLI 7leATeNbHOCTH C y4YeToM yCJIOBHH, CDE/CTB,
Pa3sBUTHS [eSITENLHOCTH U JIMYHOCTHBIX BO3MO>KHOCTeH, 3TaroB
IIJIaHUPYEMBIX pe3y/JIbTaTOB Kapbe€pHOI'o poCTd, BpEMEHHOU T1€PCITIEKTHUBEL
OIIK-3 OIlIK-3.2: Cocrasiser pa3BUTHS  JeATeNbHOCTH U TpeboBaHMIA
Cniocoben TeXHUYECKYIO JOKYMEHTAL[MIO | pPbIHKA TPY/a;
COCTaB/HATh C y4eTOM a/IrOpUTMOB - HCII0J/Ib30BaTh rpejoCTaBJ/isieMble
TEXHUYECKYTO MpOBe/jeHHs He06X0AUMBIX BO3MOKHOCTH /Il TIpUOOpeTeHHsi HOBBIX
flce)g%’rgH;;mfo}o’ - pator 3HaHUU U HaBBIKOB.
pECTaBp’qaL[I/IZI A Baademb:
(KOHCepBaIu, - MeTogauMH 3¢ dheKTHBHOTO
PEKOHCTPYKLIH) B3aUMOJENCTBUS C  JAPYTMMH  4/leHaMUu
TIpesiMeTa Hin KOMaH/Ibl, B TOM UYHCJ/Ie Y4acTByeT B oOMeHe
ob6beKTa vHbopMaleli, 3HaHUSIMA W OIBITOM, U
MaTepuaabHON TIpe3eHTaly Pe3y/IbTaToB PabOThl KOMaHbl;
Ky/IbTYPBI; - OuUeHKOH 3((}eKTUBHOCTH HCII0/Ib30BaHUs
OCYH|ECTBIATD, BPEMEHH U [PYTUX PECypPCOB TIPU peIleHNH
paspabarLIBaTh 1 TIOCTaB/IeHHBIX 33/]a4, a TAK)Ke OTHOCUTETLHO
roAoupars TIOJTyYeHHOTO pe3yJ/ibTara.
MEeTO/IUKH,
TeXHOJIOTUU U
MaTepudJibl;
000CHOBBIBATh
TIpUHATUE
KOHKDETHOT' O
TEXHUYECKOTO
pelLeHust pu
MIPOBE/IeHUN
KOHCepBalJMOHHBIX
n
pecTaBpaLiMOHHBIX
pabor

1.3. MecTo AMCLUIUIMHBI B CTPYKTYpe OCHOBHOI 00pa3oBaTe/IbHOM MPOrpaMMbl
OuciprmiHa  «MeHeKMeHT» OTHOCUTCS K 00si3aTesibHOM yacTy O/10Ka AUCHUTUIAH Y4eOHOTro

I1J71aHA.

[ ocBOeHMsI JUCLIMIUIMHBI HEOOXOAWMbBI 3HAaHUS, YMEHUs U BiaJieHusi, COPMUPOBAaHHbIE B
XOZle U3y4YeHHs! IIKOJILHOTO Kypca 1o 00IieCTBO3HAHHUIO.

B pe3y/ibTaTeé OCBOE€HHA [AWCLUIIIMHBI

dhopmupyroTCs

3HAHWA, YMEHUA W BJlaJi€HN,

HeoOXoZuMbIe /1JIs1 U3yUeHUs CeYIOMWX JUCLUIIMH U TIPOXOXK/eHHUs TIPAaKTHUK: «MeHeKMeHT
Y OpraHu3alysl PeCcTaBpaliOHHOTO ITPOM3BO/CTBAY.




2. CTpyKTypa JUCHHIUTHHbI

CTpyKTypa JUCIMILIMHBI /1A 04HOH (opMBI 00yUueHUs:

OO0111ast TPYAOEMKOCTD AUCIUIIMHBI COCTaB/sieT 3 3.e., 108 u., B TOM uMc/ie KOHTaKTHasi paboTa
oOyuaroluXcs C TIperoziaparesieM 42 4., caMoCcTosTe/lbHasi paboTta obyuaroiuxcs, 66 u.

Ne /it Pazgen Buzpl yuebHOM paboThl @®OpMBI TEKYILIEr0 KOHTPOJIS
JUCLIUTIUHBL/ TEMBI (B yacax) ycrneBaeMocTH, hopMa
KOHTAKTHAS B . TPOMEXXYTOYHOM aTTeCcTaluu
= | 2 (no cemecmpam)
2 22| E
& | = ) $E|l 25
2 | 5 = Sel 3%
|2 | 2| 8522
O | B o E sl OR
1. HayuHble 1IKOJIBI U 4 4 4 10 | ObcyxaeHue TeOpeTHUeCKUX
TIPUPO/Ia YTIPAB/IeHUS BOIIPOCOB.
(ucropuorpaduueckuii IIpoBepka pe3y/1bTaTOB
Y KOMITapaTUBHBIN BBITIOJTHEHUS TTPAKTUUECKUX
TTOAXOMBI K 3a/laHUN
MeHe/PKMEHTY)
2. Opranusanus Kak 4 4 4 10 | ObcyxaeHre TeopeTHUecKux
0OBEKT yTpaB/IeHUs BOIIPOCOB.
(cucremHbIH U ITpoBepka pe3yJIbTaToB
CyOBbeKTHO-00bEeKTHBIN BBITIOJTHEHUSI  TIPAKTHYeCKUX
MOZAXObI B 3a[aHUN
MeHePKMeHTe)
3. YmnpaeneHueckuit Tpy[ 4 4 4 10 | O6cyx/eHre TeOpPeTHUECKUX
U ero cofiep>KaHue BOIIPOCOB.
(byHKUMOHABHBINA U ITpoBepka pe3y/bTaToB
TMPOLIeCCHBIN MOAXO/bI B BBITIOJIHEHUSI  TTPAaKTUYECKUX
MeHeDKMeHTe) 3alaHU
4, PykoBoacTBo 1 4 4 4 10 | O6cyxaeHHe TeopeTHUeCKUX
JINJIePCTBO BOIIPOCOB.
(cuTyalOHHBIH U ITpoBepka pe3yJIbTaToB
KOHTHHT€HTHBIN BBITIOJTHEHUSI TIPAKTHYeCKUX
MO/IXOJbI B 3a[jaHUl
MeHe/DKMeHTe)
5. JIMYHOCTB U KOJI/IeKTUB. 4 4 4 10 | O6cyxaeHre TeOpeTHUecKUx
CaMomeHe)KMeHT 1 BOIIPOCOB.
KoMmaHJ000pa3oBaHue ITpoBepka pe3y/bTaToB
(uenoBeKOOpPUEHTHPOBA BBITIOJTHEHUSI  TIPAKTHYECKUX
HHBIM U TTPOEKTHBIN 3a/laHuM
MOZAXO0bI B
MeHePKMeHTe)
3aueT C OL[eHKOM! 4 2 16 | TectupoBaHue
CobecemoBanue 1o
pe3yJibTaTam OCBOEHMS
JWCLUTIUHBI

NTOIro 20 22 66




3. CoaepxaHue JUCHMILUIMHBI

HaumeHnoBaHue
pasjena
JUCIUILTHHBI

CopepxaHue

1 HayuHsble mKob! U
npupoja
yTipaB/ieHuUst
(ucropuorpaduueck
uit u
KOMIIapaTUBHBIN
MOJXO/BI K
MeHeI)KMEeHTY)

Ynpaenenue u meHedxicmeHm. OCHOBHBIe TIOHSITUSI U UX CpaBHUTeJbHast
XapaKTepUCTUKa: 3TUMOJIOTHS, COJepKaHWe, TpaHULIbl IPUMEeHEeHUs.
Ncropuueckue u COLIManbHO-9KOHOMUYECKHEe TIpe/NOChUIKH
BO3HUKHOBeHUs MPodeCcCHOHabHOTO MeHePKMeHTa.

Illkona HayuHo20 ynpaeneHuss W €€ 3HaueHWe B TOBBILIEHUH
MpOM3BOAUTENBHOCTH  TpyAa. @D.Y. Telnop Kak OCHOBOIIOJIOKHUK
MOCTPOEHUST  CUCTeMbl 3 GEKTUBHOTO  TPOU3BO/CTBA  (TEUIOpPHU3M).
Jlentounsle rpadviku ['.JI. I'anTTa. [IpukiagHas Hayka o ABwkeHUU D. u JI.
I'unbper. MexaHu3alusg TpyjJa u KouBeiiep I'. ®opaa kak HoBas
TEeXHOJIOTHSI OpPraHU3alyy MOTOYHOTO BBITyCKa MPOAYKLIMH.

AdmuHucmpamugHas wKona u KOMILJIEKCHOE yrpaBJieHHe
TIpeAITIPUSITHEM: TeOpUW «aJMUHUCTpaluu» A. Palions, «paloHanIbHOU
Oropokpatru» M. Bebepa, «hopmasnbHOM opranusanum» I'. YpBuka.

IlIkona uenoseueckux OMHOWeHUli W ee pOAb B WHTErpaluvl |
YCTaHOB/IEHUU «TIO/ITMHHOM rapMOHWUYM UHTEPECOB» MEXy pabOTHUKAMHU U
aAMUHUCTpale (HeoknaccuiusM). Bkmag M. domser B pa3paboTky
npobsieM TPUPOABI BAACTM M MeCTa 4YejlOBeKa Ha TMpPeANpPUSITHM.
XOTOpPHCKHE 3KCIEPUMEHThI W KOHIIEMIHS «COLMaNLHOTO pabouero» 3.
Mbsiio B TIDOTHMBOBEC KOHILIETIIMN «3KOHOMUYecKoro pabouero» I'. ®opga.
ITpobneMsl 00beuHeHUsS (hopMa/lbHOH M HeOpManbHOW OpraHu3alldi B
pabotax Y. bepHapza.

Illkona noeedeHueckux Hayk (buxeeuopusm) W e€ UCCIeOBaHUS:
MoBeJleHUYeCKe CTepeoTUllbl, MeTO[bl HajaKMBaHUSI MEXJTMUHOCTHBIX
OTHOIIIEHUH, COIMaJbHOe B3aUMOJEWCTBHE W KOMMYHHMKAIlMM Ha
nipoussozcTee. Teopun motuBauuu A.X. Macioy, D1
I'epuibepra, 1. MakKnennanzaa, B. Bpyma, JI. IToptepa — 3. Jloy/niepa u gp.
BnusitHue pykKoBOJUTeNsT Ha MOTHMBAl[IOHHBIE YCTAHOBKU pabOTHUKOB
(Teopuu “X” u “Y” [. Mak ['peropa).

lllkona Hayku ynpaeneHuss W KOJWYeCTBEHHBIM aHalId3 KadecTBa
TIPUHATUS ONTHMaNbHbIX peleHUd. Tekrosnorust A.A. borpaHoBa. Teopust
obumx cucrem JI. ¢onH bBepranandu. KubepHermka H. Bunepa.
WccnenoBanue orepaiiyii (TeOpUM MacCOBOTO 00CTyXUBaHUS A. DpJiaHra,
urp [x. HelimaHa, nuHeiiHoro mnporpamMmupoBanusi [Ix. B. [anira,
JMHaMHWUYeCcKoro nporpammupoBanud P. bennvana).

2 Opranusanus Kak
00BEKT yIIpaBIeHuUs
(cuctemHbIf U
CyOBeKTHO-
00BEKTHBIN
MOAXOAbI B
MeHeKMeHTe)

OpeaHu3ayus: TIOHSITHE U CYLIHOCTb.

OcHogHble 3aKOHbl OpedHU3AYUU: CaMOCOXPaHEHUs, KOMITO3WIUK /
JIeKOMIo3uiui (eJUHCTBA aHajM3a W CHUHTe3a), TMPOIMOPLUOHATBHOCTH
(rapMOHUM), CHHEPTUH, HAUMEHBIIINX, TH(GOPMHUPOBAHHOCTH, CBOeoOpa3sus,
OHTOTEeHe3a.

Kputepuu K/naccudukanuu opraHu3aium: coLuasbHas
OpraHU30BaHHOCTh (bopmarnbHbIe, HehopMasbHEIe), CTerneHb
B3alMO/IeHICTBUSI C BHeIllHel cpefioli (MeXxaHUCTHUYeCKUe, OpraHUYecKue),
tdopma cobcTBeHHOCTHM (TOCY/IaPCTBEHHBbIE, MYHUWIUMAbHbBIE, UACTHBIE,
00I1IeCTBEHHBIE), TIPABOBOE TIOJIOXKEHWe (KOOTepaTUBbI, XO3SIMCTBEHHBIE
TOBApMIIIECTBA W O0OIIeCTBa), OTHOIIEHHE K TMPUOBLTM (KOMMEepUecKHe,
HEKOMMepYecKre), BWJ W XapakTep /[leITelbHOCTH  (HayuHble,
MPOMBIIIIEHHBIE,  (PUHAHCOBBIE, TOPTOBBIE, CEPBUCHBIE U  [Ip.),
MacITabupyeMocTh (KpymHbIe, CpefHUe, Majible, MUKDPOMpPeIIPUATHS),
00béMy momHOMOuUWM  (bunManel, Tpe/CTaBUTENbCTBA,  OT/AEIEeHU,
JnouyepHUe (UPMBI, MaTepPUHCKWE KOMIaHWM), (OPMUPOBaHWE OTHOLIEHUN
BHYTDPH OpraHu3aluu (KOpropaTHUBHBIE, VHIVBU/TY QJTACTCKHE,
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3/IXOKpaTHUeCKUe, MapTUCUITAaTUBHBIE).

Cmpameauueckoe 8udeHue, Muccus U yeau op2aHuzayuu. KoHuerms
MBO TII. Ipykepa 1 0coOEHHOCTH ee
WCII0/Ib30BaHKs B [1e/I0BOM MPAKTHKe.

JKusHeHHbIll yuka opeaHusayuu: TOHsSTUe, KoHUenuuu JI. TeliHepa
(1972), k. I'pubbuna (1981) u U.K. Aauseca (1988), ux copepxaHue,
CpaBHUTeNbHas  XapaKTepuUCTUKa CTaJuid  pa3BUTHSI  COBPEMEHHBIX
KOMITaHHUH.

Cucmema: TmoHATHE, 0a30Bble COCTaB/SIONIME (7IEMEHTBI, CBSI3H,
BHeIlIHee OKpY)KeHHe, OpraHM3allMOHHble TPaHULbI) U BUABI (3aKpbITas,
oTkpbiTas). CTpyKTypa U COJep)KaHWMe CHUCTeMHOTO aHajau3a B
MeHe/)KMeHTe:  HW3yueHWe  OpraHu3alu Kak  eJuHOro  LeJioro;
HcciefioBaHre eé MecTa BO BHeLIHel cpefie; BblJe/ieHHe yTpaBJsioiled v
yTpaB/sieMoi mozcucteM (CyObeKTHO-OOBEKTHBIM TOAX0[); AOCTH)KEHHe
3¢ dexra cHePruy 3a CUET UX TIPABU/ILHON HACTPOWKH.

Cpeda opzaHu3ayuu: BHyTpeHHss (Lesu, 3a/jauu, CTPYKTYpa, TeXHOIOTUH
yTpaB/jeHYsi, TepCcoHa) M BHeIHSS — TMpsiMoro (TMOCTaBIIUKH,
MOCPeJIHUKYA, KOHKYPEHThbl, KOHTAKTHbIe ayJUTOPWUH, TIOTpeOuTeNu) |
KOCBEHHOTO  (TIO/IMTHUYEeCcKWe, TIpaBOBble, 3SKOHOMHYECKHe, HayyHO-
TeXHUYeCcKue, nemorpadurueckue, KyJbTypHbIe, 9K0JIOTUUeCKUe,
MeX/yHapoJHble (aKTOphl) BO3AeHCTBUS. VIHCTpyMeHTbl MOHUTOPUHIA U
ckanupoBanus cpenbl (PEST-u SWOT-ananu3sl). Ajanraiuys opraHu3alyu
K BHYTPEHHUM Y BHEIITHUM U3MeHeHHsIM.

YnpaBneHueckuit
TPY[, u ero
cofiep>KaHue
(pyHKLIMOHATBHBIMI

u TIPOLIeCCHBIH
TIO/XO/IbI B
MeHeKMEeHTe)

YnpaeneHueckuli mpyo Kak ocobblli 8U0 uen0geueckoll desimeabHOCMU:
COCTaB yYaCTHUKOB, OCOOEHHOCTH, TIpeJMeT, CPeJCTBa, COjIepP)KaHue,
pe3yJbTaT, perjaMeHTHPYIOIIHe JOKYMEHTHI.

Yuacmuuku ynpaenenueckoeo mpyoda — pykoogutenu (high-, midle- u
low-management) 1 UCIOJHUTENLCKUN MeHeKepCKUit Kopryc. JInHeliHbIe
U arrapaTHble TIOJTHOMOYHSI.

OcobeHHocmu ynpaeneHueckoeo mpyda — OpUeHTalus Ha Ledd U
I[eHHOCTH OpraHM3alvy; a/IMUHUCTPUPOBaHKE Tiporieayp,
obecrieunBaroIUX COXpPaHEHWe ee CTPYKTYpbl U  TIOA/ePKUBAOIINX
oripe/ieNieHHbI  pabouMii  peXXMM;  aKLeHTbl Ha MH(POPMALMOHHO-
AQHAJTMTUYECKYI0 /IeITeJTbHOCTh; Ue/IOBEKOOPHUEHTHPOBAHHBIA  XapakTep;
yrpaB/ieHWe BpeMeHeM W JPYTUMU pecypCcaMmu;  OrOCpe/IOBaHHbIe
(HemaTepuanbHbIe) pe3y/bTaThl.

Ilpeomem ynpaeneHueckoeo mpyoa — wuHpopMalus. Eé oCHOBHbIE
CBOWCTBA M XapakKTepuCTUKU. TpeboBaHus K WMHGOPMAIUM B CHCTEMax
yTpaBJieHust. MeTo/ibl ee U3MepeHusl.

Cpedcmea ynpaeneHuecko2o mpyod: W3rOTOBIEHUs], KOIMPOBaHMS,
Pa3MHOXKEHMsI, XpaHeHWs, TPYNIMPOBKM U TIOMCKa JOKYMEHTOB,
00paboTKM, BbIBOZA W Tepejaud HWHGOpPMalMU. ABTOMAaTU3UPOBAaHHOE
pabouee MecTo MeHe/pkepa: TpeOOBaHWS K €ro TIPOEKTHPOBAHUIO,
amnmapaTHbIM CpeJICTBaM UM TIporpaMMHOMY obecrnieuenuto. ITudpoBoit
MeHe/PKMEHT U er0 3HaueHHe B COBPEMEHHOM YIIPaBIeHYeCKOU MTPaKTHKe.

CoolepaiicaHue ynpaeneHuecko2o mpyod — (GYHKIMHA MeHePKMEHTa M MX
BU/IBI: obue 0a30Bble — IJTAHMPOBaHWE, OpraHU3aLUs,
KOOD/IUHAIIUS, MOTHBALMS, KOHTPO/b; OOIUe [OTIO/IHUTE/NbHbIE —
MPOTHO3UPOBaHWe, HOPMUPOBaHWE, TPOEKTHPOBaHWE, DEryIUpOBaHUE,
YyUuéT;  WHTerpupylollyde — pPYKOBOJCTBO, JIU/EPCTBO; CBS3YHOLIME —
KOMMYHUKAL[Y, yTIpaBjeHUYecKre pelleHus; CrelraabHble — yIpaBeHue
(huHAaHCaMU, TPOM3BO/ICTBOM, TTOCTAaBKaMH, MapKETUHTOM, Ye/I0BeUeCKUMHU
pecypcamu, 0e30MacHOCTBIO W TIP.; CPe/JOOPHEHTHUPOBAHHBIE — BHEIITHUE,

BHYTPeHHHe; TIPUUMHHO-C/Ie[ICTBEHHbIe — TI0jie3Hble, OecrionesHble,
Bpe/IHbIE; MEHTa/TbHO-(PUKCUPYEMble — SIBHbIE, JIATEHTHBIE;, IO JIOTHKE
pacripefie/leHds — CBOWCTBEeHHbIE, HECBOWCTBEHHbIE, AyOJIMpyeMble.
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@OyHKIMOHABHBINA Y TIPOLIECCHBIN TIOAXO/BI: OT pa3jesieHus AelCTBUN K WX
CHHTe3y uepe3 OM3HEeC-TIPOLeCChl.

Pesyabmam ynpaeneHueckozo mpyoa — ympaBleHUecKue perieHus. Mx
3HaueHWe, CYIIHOCTb, CBOMCTBa, KjlacCUPHUKALMs UM  THUIIOIOTHSI.
TpeboBaHus, TIpebsiBIsieMble K YIpaB/ieHYeCKHUM peleHussM. Craguu
Tpoliecca UxX NPUHSTHS U peann3aLiy.

OpzaHu3ayuoHHO-Npasosble O0OKyMeHmbl, peznameHmupyrowjue
ynpasneHueckyro O0esimenbHOCMb: YCTaB TIPeATpUSTHS, yUpeJUTelbHbIN
JIOTOBOp, CTPYKTypa M ILITaTHas YWC/IEHHOCTb, ILTaTHOe paclucaHue,
IpaBu/la BHYTPEHHEro TPYZOBOIO pacropsijka, KOJIJIEKTHUBHBIN [OrOBOP,
3TUYEeCKUH KOJEKC, TIOJIOXKEeHUs] O TIOApa3fiefeHusX, [JO/DKHOCTHBIE
WUHCTPYKLMM U VHBIE perjlaMeHTbl.

CmpaHosble pazauyusi 8 NIaHUPO8aHUU U Op2aHu3ayuu ynpasneH4ecko2o
mpyoa (amepuKaHCKasl, SIMOHCKas, 3araJHOEBPOINeHCcKas, pOCCUMCKas
MOJie/Id MeHeP>KMeHTa).

PykoBozcTBO M
JU/IePCTBO
(cuTyaluMOHHBIN U
KOHTHUHT€HTHBIN
TO/IXO/bI B
MeHeKMeHTe)

MeHeddcMeHm Kak UCKyccmeo. YdeT WHIMBUAYaIbHBIX 0COOEHHOCTeH
opraHu3anu (CTPYKTypa, TEeXHOJIOTHWH, pecypcHoe obecrieueHue) U ee
pabOTHUKOB (YepThl XapakTepa, TICHUXOJIOTHs, MOTHUBBI W CTUMYJIb) B
3aBUCUMOCTH OT CUTyaluy (CUTYaLllMOHHBIN TIOAXOL).

Pykosodumenb u e2o mecmo Ha npednpusimuu: BUsIHYE, BJACTh, POJIH.

Cmuau  pykogoocmea (aBTOpUTApHBIN,  JEeMOKpPAaTUUECKUH U
mubepanbHbI) U MemoObl ynpaeneHusi (TIPaBOBbIE, OPraHU3aLMOHHO-
aJMUHHUCTPaTUBHbIe, 3KOHOMHYECKHe,  COLMA/IbHO-TICUXO0/IOTHUEeCKHe).
OcobeHHOCTH MX BbIOOpa U TIpUMeHEHHsT B COBPEMEHHOM IpakTHKe
MeHe/PKMeHTa.

Jludepcmeo: moHsiTHe, TpUpoja, BUAHI (popmanbHOe, HedoOpMaIbHOE).
XapakTepHble ~ uUepTbl W TUMBI  JIMAEpPOB  (@BTOKpaTU4eCKui,
JleMOKpaTUUeCKUit).

Teopuu audepcmea: «Benukoro uenoBeka» (E. BoprarT), cutyauyoHHBIe
(®.3. Dugnep), ncuxoaHaimutuueckue (3.JI. bepH), JIUUHOCTHO-
curyanyonsbie (k. BpayH), atpubytusHbie (P. Xpro3—P. IxuHeTT—/IX.
Kypdu), obmeHa, wmm TpaHcaktHoro aHamm3a (P. Xelizep), Ha OCHOBe
xapu3mbl ([Ix. Beprer), TpancdopmanonHoro nugepctsa (Ct. Kommmns),
vHTepakTuBHOTO mugepctBa (H. XoTopH), cepBucHoro ugepctBa (P.

I'punnud) u ap.
HHousudyanbHble Kauecmea audepog: Gu3uueckue (3HEPTUYHOCTD,
BLIHOC/TUBOCTb ), YMCTBEHHbIe (MHTeJIEKT, pacCyUTeIbHOCTh,

PEelINTeLHOCTE), COLUaNbHbIe (OOIIUTENEHOCTD, CTIOCOOHOCTH TIPUBI/IEKATH
K COTPYJHUUECTBY [JPYTUX /OJel, ymeHue paboTaTb B KOJIJIEKTHBE,
TaKTUUHOCTh,  /IATUIOMAaTUUHOCTh),  TPY/OBble  (HAlleJIEGHHOCTh  Ha
JOCTIDKEHUWEe —pe3yJibTata, J00pOCOBECTHOCTH B paboTe, YIOPCTBO),
ocobeHHOCTH xapakTepa (yBepeHHOCTb B cele, SHTy3ua3M, >KelaHHe
PYKOBOAWTB, HE3aBUCUMOCTh, YEeCTHOCTh Y TPSIMOTA).

Cmuau audepcmea: opHoMmepHble (kKoHueruu [. Mak['peropa, P.
Jlatikepta, K. JleBuHa) 1 MHOTOMepHbIe (KoHIenmuu P. Brelika,
K. MoyTomn, I1. Xepcy, K. Baaniiapa).

CunbHble u cnabble CMopoHbl pyKOBOOCMEA U 1u0epcmed: CpaBHUTETbHAS
XapaKTepUCTHKa.

OMepO*CeHMHOCMb U  KOHMUHeeHMHbIU nodxod. WVIX BiusiHMe Ha
OpraHM3allOHHOe TIOBe/IeHHWe W ero HOBble HAaCTPOWKHW, OCHOBaHHbBIE Ha
GaslaHCce CUCTEMBI U CUTYAIWH.

JINUHOCTB U
KOJITIEKTUB.
CaMoMeHe[)KMEeHT U
KOMaH/1000pa30BaHu
e

Yenosek u cgepbl €20 JKHcu3HU: 340POBbe (CaMOUYYBCTBHE, BHEILITHUM BU/,
MOJBM)KHOCTh, HACTPOEHHWe, THMTaHUe, PeXUM, CIIOPT, COH), OKpY)XeHHe
(poaHbIe, KOJIIETH, IPY3bsi, COCEJU, OMIOHEHTHI), OTHOIEHUs (00IeHue,
Ipyx0a, m0b0Bb, cembs), mpu3BaHue (paboTa, Kapbepa, OwW3Hec,
ripodeccHsi, 3aHATOCThb, COLMAIBHBINA CTAaTyC), 00eCIeUeHHOCTb ([OXO/bI,
pacxXo/ibl, YCJIOBHSI )KU3HH), SIDKOCTb KU3HU (pa3BIeueHuUs, OT/bIX, X000H,

9




(uenoBeKOOpPUEHTHD
OBaHHBIN U
TPOEKTHBIN
MO/JXO/IbI B
MeHeKMeHTe)

MyTellecTBUsl,  BIeyaT/eHus), AYXOBHOCTb  (Bepa,  TBOPUECTBO,
IYXOBHOCTh), CaMOCOBEpIIIeHCTBOBaHWe (00yueHWe, pabota Haj coboi,
JIMUHOCTHBIM  poCT). PeakTUBHBI U TPOPEAKTUBHBIM IOAXOABI K
TIAHUPOBAHUIO YKU3HU.

CamomeHeOdcMeHM: OTpeJie/ieHHe JIMUHBIX I1[€HHOCTeM U TyTed uX
Joctwkenuss. SMART-anamu3 u  gepeBo 1ened. Oco0OeHHOCTH UX
WICII0/1b30BaHNS B [IJIAHUPOBAHWU Kapbephl (CTpaTerusi CaMopasBUTH).

OpeaHuzayusi AuyHo20 mpydd. dakTopsl U yCIOBUS, HarlpaBjieHHbIe Ha
MOBbILLIEHWE ero  pe3y/bTaTUBHOCTH: (OPMUPOBaHME U  pa3BUTHE
npoeccHOHaNbHBIX KOMIIeTeHLMH, BbIpaboTKa U COBeplIEeHCTBOBAHUE
WHIUBU/IyaJbHOTO pabouero CTW/s, OCHAllleHWe W OpraHu3alus pabouero
MecTa, BBIOOp ONTHUMANbHBIX WCIOTHUTENBCKUX W KOMMYHHMKAaTHBHBIX
TeXHUK.

«bonbwas  namépka»  ¢akmopoe  AUYHOCMU:  SKCTPOBEPTHOCTb
(KOMMYyHUKa0e/bHOCTE U KOM(GOPT B MEXIMYHOCTHBIX OTHOLIEHUSX);
KOHTAKTHOCTb (ZoOpozylive, TIOHMMaHUe [PYruX, AOBepue, TPOLIeHHe);
Z,06pOCOBECTHOCTE (OTBETCTBEHHOCTh, HAZI&XKHOCTh, CTAOMILHOCTL YMEHHe
OopoThCs 3a  pe3ysibTaT); SMOLMOHaNbHas CTaOMIBHOCTH  (CTereHb
CTIOKOMCTBUSI,  SHTy3Wa3Ma W YBepeHHOCTH WM,  HaobOopoT,
HanpsDKEHHOCTH,  HEepBO3HOCTH,  I0J|AB/IEHHOCTH,  HeyBepeHHOCTH);
OTKPBITOCTb (IIMPOTa MHTEPeCOB, KPeaTHUBHOCTb, apTUCTU3M, TOTOBHOCTb K
BOCIIPUSITUIO HOBBIX UJIEH).

ITnaHuposaHue u ynpaeneHue pabouyum epemeHem (maiim-meHeoHcMeHm).
Konuenmus «bamaHca Mexay JIAYHOM XHW3HbIO U paboToit». MeToguku
opranm3anyu 1 3¢deKTHBHOTO Wcronb3oBaHust Bpemenn: ALPEN-metop,
nupamuZia PpanknunHa, npuHimn Ilapeto, anamm3 ABC, matpuna [
OlizeHxayspa, COMCKU 3aady W e, WHTe/nekT-kapTel (mind maps),
XPOHOMeTpaX, rpadvk paboTbl Ha OCHOBe OMOPUTMOB, TexHuka Pomodoro
U JIp.

Konmponb 8 matiM-MeHeOHCMeHme. OCHOBHbBIE OLLIMOKH,
TIPEMSATCTBYIOIIVE BbIMOJHEHUIO TOCTaB/IEHHBIX Liesied, M Crocobbl ux
KOPPEKTHUPOBKH (UCIIpaB/IeHU).

ITepcoHan kak umnepamueHblll pecypc Op2aHu3ayuu U ee 21a6Hbll
uHmennekmyanbHblli kanumaa. HoBele xonnenuuu HR  (37x0Kpatys,
reiiMu3anyisi, yrnpaB/ieHHe TPOeKTaMH, MapTHUCUTIATUBHBIA MeHeIKMEeHT,
yrpaB/ieHUe 3HaHUSMU U [ip.) U UX BAMsSHUE Ha pa3sBUTHE KOJJIEKTUBHBIX
¢dopm Tpyza.

KomaHOoobpasosaHue  —  cospemeHHass — npozpeccusHasi — ¢popma
Koonepayuu u compyoHuyecmea 6 op2avuzayuu. ITonsitue «komaHpl». Ee
OCHOBHbIe TUIIbL: BepTHKasbHasl, rOpU30HTa/bHas, KOMMUTET,
CreliMaZM3vMpoBaHHas,  caMmoyIpaB/iseMasi,  BupTyanbHas.  Craauu
¢opmupoBanus.  [leTepMHUHaHTBI ee  CIUVIOUEHHOCTH:  KOMaH/[HbBbIe
B3aMO/IeMCTBUS, OOIIMe 1]e/TH, TIPUBJIeKaTeTbHOCTh KOMaH/IbI JI/Is KaXKJ0TO
ee wieHa, MOTHBalUsl YYaCTHUKOB, COLIMA/IbHO-IICHXOJIOTUUECKUM KIMMaT
(opraHu3alMoHHas1 KyJIbTypa), TPYIIIOBOe IIPUHSTHE pelleHNH.

Ynpaenenue koHpaukmamu 8 KomanOax. VX mipuuvHBI (HELOCTaTOK
pecypcoB, HeueTKoe pasZesieHHe 00si3aHHOCTel, KpPHU3UC KOMMYHHKALWH,
JIMYHOCTHBIE ~ aCTeKThl, pas3/iMuvs BO BJAAaCTU M CTaryce), CTHIU
(KOHKYpEHTHBIH, yKJIOHEHHe oT KOH(JUKTA, KOMITPOMMUCC,
niprcriocobieHre, COBMeCTHasl [ieATeIbHOCTb) U MEeTO/bl yperyaupoBaHUs
(uenu BBICLLIETO YPOBHS, TOPrM / IIEperoBOpbl, I1OCpPEJHUYECTBO,
CTUMY/IMPOBaHHe KOMMYHHUKaLIi).

Ipeumywjecmea u Hedocmamku pabombl 8 KomaHdoax. IloTeHIMa/EHBIE
BBICO/Ibl U U3/IEPXKKU.
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4. OG6pa3oBare/bHbIE TEXHO/IOTHH

Ne n/n | HaumeHoBaHMe pa3jesia Buapl yueoHoM OO0pa3zoBarTe/IbHbIE TeXHO/IOTHH
padoThI

1 2 3 4

1. HayuHble mKo/b1 1 Jlexkuus 1,2 Jlekuusi-Bu3yanv3anus
MpYpO/ia yrpasieHus CemwuHap 1,2 Pa3BepHyTast Geceja-TUCKYCCHS C
(ucropuorpadpuueckuii u 00Cy>XieHreM BOTIPOCOB TEMBI
KOMIIapaTHUBHBIN MOAXO0AbI K Pa360p KOHKPETHBIX CUTYaLUH,
MeHe/I)KMEeHTY) CamocTosiTenbHad | 3aZlaHUM KelcoB

pabota

2. | Opranm3auus Kak 00BeKT Jlexuus 3,4 Jlekuus-Bu3yanvsanys
ynpaBJ/ieHusl (CUCTEMHbIN U
CyOBbeKTHO-00BEKTHBIM CewmuHap 3,4 Pa360p KOHKPETHBIX CUTYaLUH,
MoZX0/ibl B MeHe/pkMeHTe) | CaMocTosiTenbHad | 3aZlaHUM KelcoB

pabora

3. YmnpasneHueckuu TpyJ, 1 Jlexuus 5,6 Jlekuus-Bu3yanvsanus
ero cofiepkaHue CemuHap 5,6 Pa360p KOHKPeTHBIX CUTYaLUH,
(dbyHKLMOHANMBbHBIN U CamocTosiTennbHas | 3aZlaHUAN KelCoB
TMPOLIeCCHBIN TTOX0/bI B pabora
MeHeDKMeHTe)

4., PykoBoacTBO 1 /epCcTBO Jlekuus 7,8 Jlekuusi-Bu3yanu3sarys
(cUTyalMOHHBIN U Cemunap 7,8 I'pynnosas guckKyccus,
KOHTHUHTeHTHbIN noaxo/bl B | CamocTosiTesibHasi | Pa3b6op KOHKPeTHBIX CUTYalUi,
MeHe/)KMeHTe) pabora 3a/laHUM KelcoB

5. JINUHOCTB U KOJIJIEKTHB. Jlekuus 9,10 Jlekuusi-Bu3yanusarus
CamoMeHe[)KMeHT U Cemunap 9,10 Pa300p KOHKPeTHBIX CUTYaL[|i,
KoMaHZi0o00pa3oBaHHe CamocTosiTesibHas | 3a7jaHUM KeliCoB,
(ueTOBEKOOPHEHTHUPOBAHHBI | paboTa
1 ¥ TIPOEKTHBIN MOAXO0/bI B
MeHe/DKMeHTe)

6. CemuHap 11 TectupoBanue

CobecezmoBaHue 10 pe3y/bTaTaM
OCBOEHMS! [AUCLIMIIUHBI

B mepuosi BpeMeHHOT0 TIPUOCTAHOBJIEHHUs TIOCeIeHrs] 00yJaroIMMUCs TIOMeIeHUul 1

tepputopuu PITY. asis opraHuzanuu ydeOHOTrO mMpoljecca C TPUMeHEeHHeM 3IeKTPOHHOTO
0o0yuyeHMsT ¥ [JUCTaHLMOHHBIX 00pa30BaTe/NbHBIX TEXHOJOTMA MOTYT ObITh HCIIO/IH30BaHbI
crefiyrole obpasoBaresibHble TEXHOTOTHU:

— BU/le0-JIeKLINY;

— OHJIAUH-JIEKL[MU B Pe)KUMe peaslbHOr0 BpeMeHH;

— 3JIeKTPOHHbIe YueOHUKY, YueOHbIe 110co0usi, HayYHble U3/JaHUs B 3/IEKTPOHHOM BHjle U
JOCTYT K UHBIM 3JIEKTPOHHBIM 00pa30BaTe/IbHbIM pPecypcam;

— CHCTeMBI /151 37IeKTPOHHOI'O TeCTHPOBaHMUS;

— KOHCY/bTaLUX C UCTI0/Ib30BaHUEM Te/IeKOMMYHHKALIMOHHBIX CPeZCTB.

5. OueHKa IIaHUPYeMbIX Pe3y/IbTaToB 00y4YeHust
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5.1. Cucrema oLleHMBaHUSA

B mporjecce n3yueHus: Kypca NMpPOBOAMUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUM CTY/IEHTOB B
cootBercTBUM C [losoxxenuem PITY o ero mposesenun. OH mpefrioniaraeT yueT pe3y/ibTaTOB
CaMOCTOSITe/TbHOM pabOoThI TIO BBITIOJTHEHHIO THWIIOBBIX M CUTYAL[MOHHBIX 3aJjaHUM, a TakKxke
CTeTIeH! YJacCTHsI CTY/IeHTOB B 00CY>K/IeHHM BOMPOCOB HAa CEMUHAPCKUX 3aHSATHSIX.

OueHka 3HaHMM TpeficTaB/sieT OO0 COBOKYITHOCTb pa3/MUHBIX IOKa3aTesed paboTbl
CTy[leHTa B TeueHHe Bcero mporecca o0yuenus. I1o Kypcy «MeHeKMeHT» TpeyCMaTpUBaeTCst
TeKyILlMA KOHTPO/Ib YCIIeBaeMOCTU B (pOpMe OIpoca Ha 3aHATHSIX, TECTHPOBAHUS, BbITIOJHEHUE
NPaKTUYeCKUX 3afilaHuil. [IpoMeXyTOUHbII1 KOHTPOJIb MPOBOAUTCS B (popMe TecThpoBaHus. C
yueToM HaOpaHHBIX 0asyIoB CTy/eHTHI TIOy4aloT 3aueT C OLeHKou. [duddepeHipoBaHHast
OLIeHKa BBICTAB/SIETCSI B TIOJIHOM COOTBETCTBUM C yTBepXAéHHoW B PITY pelTuHroBou
CUCTEMOM KOHTPOJISI 3HaHWH.

dopma KOHTPOJIs MakcrMasibHOe KOJIMYeCTBO 0asiyioB
3a 0j¥H ceMUHap Bcero
1. Yyactie B 0OCy)KHeHWM TeopeTWUecKux | 2 Gasia 18 6ansioB

BOIPOCOB Ha CEMUHAPCKUX 3aHSATHSIX
2. BbImosHeHWe TPaKTUYeCKUX 33[jaHUi Ha | OT 4-X 10 5 6amioB | 42 Gania
CEeMMHAPCKUX 3aHSTUSIX
TecTrpoBaHye 40 6annoB
4. Wroro 3a ceMeCTp (JUCLIMIUIMHY) 100 6annoB
3a4eT C OLIEHKOU

w

OrleHKa BBICTaB/IsIeTC oOyuyaroiemycsi, HabpaBuiemy He MeHee 50 6a/isioB B pe3y/bTare
CyMMUPOBaHUs1 0assioB, MoyiyueHHbIX MPU TeKYIlleM KOHTPOJIe U IMPOMEeXXYTOUHOM aTTecTalli B
cemectpe. TTomyyeHHBI COBOKYMHBIM pe3ysbTar (MakcumyMm 100 0asioB) KOHBEPTHUPYETCS B
TPaZULIMOHHYIO IIIKajly OLIEHOK W B IIKaly OleHOK EBporeickoii cucteMbl TiepeHoca U
HakoruieHus1 KpeautoB (European Credit Transfer System; manee — ECTS) B coOTBeTCTBUU C
TabIULIen:

100- 6anibHAsA TpaguiMoHHaA IKaa IIxana ECTS
Kasa
95-100 OTJINYHO 3aUTeHO A
83-94 B
68-82 XOPOLLO C
56-67 Y 0B/IETBOPUTE/ILHO D
50-55 E
20-49 Hey/|0B/IeTBOPUTEJILHO He 3a4TeHO FX
0-19 F

5.2. Kputepuu BbICTaB/IeHUs] OL[EHOK

bamner/ | Onenka KpuTepuu onieHKH pe3y/IbTaToOB 00yUeHHUsI M0 AUCHHUIUINHE
IKaja | 1o
ECTS JUCLMILIA

He
100-83/ | «oTmuHO | BhicTaBrsieTcss oOydJaromeMycsi, ec/ii OH TyOOKO W TIPOYHO YCBOWJI
AB »/ TeopeTUYeCKUM u MpaKTUueCKUi Marepwuail, MOXKeT

«3a4TeHO MNpOoAeMOHCTPHUPOBATE 3TO HA 3aHATHAX W B XO0[e HpOME)KYTOLIHOf/i
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(oTMyHO)
»/
«3aUTeHO»

aTTecTaljuu.
OOyuarouuiicsi WcUepriblBaiollle YW JIOTMUECKW CTPOMHO H3/araeT
yueOHBIN MaTepWaj, yMeeT VYBs3bIBaTb TEOPDUI0 C TIPAKTHUKOW,
CrpaB/IsieTcsl C pellleHHeM 3a/iay Npod)eCCHOHAIbHOM HanpaBIeHHOCTH
BBICOKOTO YDPOBHSI CJIO>KHOCTH, TIPaBH/IBHO OOOCHOBBIBAeT MPUHSTHIE
pelLleHusl.
CBobOogHO
JuTeparype.
OueHKa MO [JUCLWIUIMHE BBICTAB/SeTCS OOydYarolieMycs C Y4éToM
pe3y/bTaToB TeKyll|el ¥ POMeKYyTOUHOM aTTeCTallyu.

KomnereHiyy, 3akperuviéHHble 3a AUCLUIVIMHOW, COPMHpPOBaHbI Ha
YPOBHE - «BBICOKMI».

OopueHTHUpyeTCss B yueOHOW u  mpodeccroHaTbHON

82-68/

«XOpOI1IO»
/

«3a4TeHOo
(xopoi1io0)
»/
«3a4TeHO»

BeictaBnisiercsi oOyuvaroiieMycsi, eCiM OH 3HaeT TeOpPeTUUeCKUud u
MpaKTUUeCKUd MaTepuas, TPaMOTHO U MO CYLIeCTBY M3/araeT ero Ha
3aHATHSAX W B XOJe IPOMEXYTOYHOM aTTecTaldd, He JOIycKas
CYLL|eCTBEHHbIX HETOUHOCTEHN.

OOyuaroLuiicsi TPaBWILHO TIPUMEHSIET TeOpeTHYeCKre TI0I0KeHUsT TIPU
pellieHuM TpaKTUUeCKUX 3ajay IpodecCHOHaTbHOW HarpaBieHHOCTH
Pa3HOr0 YPOBHSI CJIOKHOCTH, B/afieeT HeOOXOJUMBIMU [Jii 3TOTO
HaBbIKaMH U NIPUEMaMH.

TocTaTouHO XOPOIIO OPUEHTUPYETCS B yueOHOM U MpodecCHOHATBHON
JaTeparype.

OueHKa MO [JUCLMIUIMHE BBICTAB/SeTCS OOydYarolieMycs C Y4éToM
pe3y/bTaTOB TeKYylllel ¥ MPOMeXXYTOUHOM aTTeCcTal[|u.

KomnereHiy, 3akperuviéHHble 3a AUCLUIUIMHOW, CHOPMHUpPOBaHbI Ha
YPOBHeE - «XOPOIIUN».

67-50/
D,E

«yAOBJIET
BOPUTE/TbH
0» /«3auTe
HO
(ynoBneTB
OpHTE/ILHO
)»/

«3a4TeHO»

BricTaBnsiercsi obyuaroiiemycsi, ecid OH 3HaeT Ha 0a30BOM ypOBHe
TeOpeTUYeCKU M TNpakTUYeCKWd Marepuasn, JOMyCKaeT OT/e/bHble
OIIMOKY TIPH €ro W3/I0)KEeHWHM Ha 3aHATHSIX U B X0Je TIPOMEKYTOUHOM
aTTecTaLuu.

OOyuvaroLMiACcs  WCTIBITHIBAET — OTpe/le/IéHHbIe  3aTpyJHEHUS B
NIpYMeHeHUY TeOpeTHUUeCKUX I0JI0XKeHW! NP pellleHUH NMPaKTUYeCKUX
3a7lay  MpoQecCUOHaIbHOM HarpaB/AeHHOCTH CTaHAAapTHOTO YPOBHS
CJIO)KHOCTH, BJla/ieeT HeOOX0AUMBIMHU [1j1s1 3TOr0 6a30BbIMU HaBbIKaMU 1
npuéMamu.

[leMOHCTpPHpYeT AO0CTaTOYHBIA YPOBeHb 3HaHWs YueOHOM JMTepaTypbl
10 AUCLIATIIVHE.

OueHKa MO AUCLMIUIMHE BBICTAB/SIETCS] OOydYarolieMycsi C yuéTom
pe3yJIbTaTOB TeKyllleld ¥ IPOMeXXYTOUHOU aTTeCTaljuH.

Komnerenimy, 3akpernyiéHHble 3a JUCLIMIUIMHOW, C()OPMHUPOBaHbI Ha
YPOBHE - «JI0CTaTOYHBIN».

49-0/
F,FX

«HeyJI0BJI
eTBOpHUTeJT
bHO»/

He
3aUTeHO

BrictaBnsieTcsi o0yuaromiemMycs, ec/ii OH He 3HaeT Ha 6a30BOM ypOBHe
TeopeTUUeCKUi U MpaKTUUeCKuii MaTepuraJl, JA0IyCcKaeT rpyobie OIUOKN
MpU €ero M3/0KeHWM Ha 3aHATUSIX U B XOJe TPOMEeXYTOUHOMH
aTTecTaLyu.

OOyuarouiicsi UCTIBITHIBAET CephEé3HBbIE 3aTPY/AHEHUS B TPUMEHEeHU!
TEOPETUUeCKUX [IOJIO)KEHWM TpU pellleHWM [pPaKTUUeCKUX 3ajay

ripogeccoHa/IbLHOM HaripaB/IeHHOCTU CTaHAPTHOTO YPOBHSI
CJIO)KHOCTH, He BaZieeT HeoOXOJUMBIMHU [/I1 3TOrO HAaBBIKAMH M
npuémamu.

IemoHCTpUpyeT (parMeHTapHble 3HaHWA Y4YeOHOH JMTepaTyphl 10
JUCLIUTIIIMHE.
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OueHKa TO AWCLIUIMHE BBICTAB/SIETCS OOydYaroieMycsi C yuéToM
pe3yJIbTaTOB TeKYIlleid ¥ TPOMeXXYTOUHOU aTTeCTaluH.

KomnereHLiM Ha ypOBHe «JJOCTaTOYHbBIM», 3aKperviéHHble 3a
JMCLIMTIJTUHOM, He ChOPMHUPOBAHBI.

5.3. OueHouHble  cpefAcTBa (Marepuanbl) [Jid  TeKyLIero KOHTPOJS — YCIIeBaeMOCTH,
MTPOMEKYTOUHOM aTTeCTal[ui 00YUaroIIUXCs TI0 AUCLIUTITHHE

[Tpumep TecToBOro 3aZiaHus K AuddepeHLIIPOBaHHOMY 3aueTy M0 JUCLUIIMHE «MeHe[KMeHT»
1. B 1912 roay 12 npyuHIUIIOB MeHePKMEHTa 061U chopMyTMPOBaHbI:

a) A.@aiiosnem;

06) [Ix.3.Mbiio;

B) M.BebGepowm;

r) @.Teitnopom;

) T'.OMepcoHoM.

2. ABTOpCTBO padoTh! «[IpHHIUNBI HAYYHOr0 ynpaBjiaeHus» (1911 r.), my0/iukanusa KOTOpoH Moc/Iy)Kuia
HAYa/IOM MPU3HAHUA MeHePKMEeHTa HayKOoH M CaMOoCTOATe/IbHOH 00/1aCThI0 HCC/1e/[0BaHUH, PUHA//IE)KHT:
a) A.®datioso;

0) x.3.Mbiio;

B) M.Bebepy;

r) @.Teinopy;

1) I'.OMepcony.

3. Buepsele coctaB GyHKI[UH ynpaB/eHus 0bLI IPeA/I0KeH:

a) A.®Dationem;

6) Ix.0.Mbtio;

B) M.BebGepowm;

r) ®@.Teitnopom;

I) I'.OMepcoHoMm.

4. TIpo6/eMa «4e0BeyeCKHX OTHOLIEHU» MEXAY HHAMBUAYYMaMH B pafouux ycaoBusax pnepenie (1927 r.)
Obu1a M3yueHa:

a) A.®dationem;

6) Ix.0.Mbsiio;

B) M.BebGepowm;

r) @.Teitnopom;

1) I'.OmepcoHoMm.

5. Ko/inuecTBo 4eoBeK, KOTOpoe MOXKeT ObITh 3¢ eKTHBHO 00beAMHEHO MOJ e/JUHBIM PYKOBO/JCTBOM —
a) IPUHLIMT eAMHCTBA MO[YMHEeHuS;

6) mMaciiTad yrnpas/sieMoCTH;

B) (YHKLMS yIIpaB/IeHusI.

6. Peakiiisi opraHM30BaHHON CHCTEMbI, HallpaBJ/IeHHas Ha MpeAoTBpalleHNe HCKOKeHUsI HH)opMaIuu pu
nepejaye ee yepe3 yBeIMUMBAOLeecss KOJIMUECTBO YPOBHeH yIpaB/IeHUsI — 3TO

a) [ieHTpanu3aLus;

6) [eLieHTpaIn3aLus;

B) JleTlapTaMeHTa/Ii3al[usl.

7. OTHOCHTE/IbHO CaMOCTOSAITe/IbHBIE, CIIeHA/TH3HPOBAHHbBIE H 000C00/IeHHBIE YUACTKH yPaB/IeHYeCKOoi
J1esITeJIbHOCTH — 3TO

a) YPOBHH yIIpaBJIeHUs;

6) pyHKUMM yrIpaBeHus;

B) CKaJIsipHasi 1Lellb.

8. KosmmuecTBo nH(popManuy, KOTOPOH pacno/iaraeT opraHu3arys 1o noBojy KOHKpeTHoro ¢gakropa
BHeIIIHeH cpe/ibl H YBePeHHOCTh B 3T0i MH(OPMAIUH OTIpeje/iser:

a) Heorpe/ieJIeHHOCTE CPeJibl;

6) C/I0)KHOCTh CPe/ibI;

B) B3aMOCBSI3aHHOCTH (DaKTOPOB CPeIbI.

9. B Teopusax MOTHBaLMM Npe/o/iaraeMas [eHHOCTh HJ/IM NIPUBJIEKaTeIbHOCTh /ISl HH/UBH/A IIOTyYeHHOr'0
BO3Harpax/eHusl, 3To —

a) CTUMYT;

6) MOTHE;

B) BaJIeHTHOCTb.
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10. Oprasau3anyi Kak CJI0KHYH) CHCTeMYy YyIpaB/ieHHs XapaKTepu3ylOT TakKhe CBOMCTBA, Kak
(MHO)KeCTBEHHBII BbIOOD):

a) Ha/TnuKMe HeCKOTBbKUX 1iefel;

6) XaOTUYHOCTH CBSI3€i MEXX/Y 37IEMEHTaMU;

B) HE3aBUCHUMOCTh OT OKPY>KeHUS;

r) 6O/IBIIIOE YKC/IO 37IEMEHTOB.

11. OTHoumIeHHsI MeXAYy 3JIEMEHTaMH CTPYKTYPbI OpPraHM3aly¥ MOJAePKHBAKTCA 0/arofaps CJIeAyIOLuM
CBA3AM (MHOXKE€CTBEHHBIN BbIOOP):

a) yHKIMOHA/TBHBIM;

0) TUHEMHBIM;

B) MPOW3BO/ICTBEHHbIM;

T') PbIHOYHBIM.

12. B opraHu3anuu JBIDKeHHe MH(}OPMALUM U yNpaB/IeHYeCKHX pelleHHUH M0 TeM WIH UHBIM (PyHKIHAM
ynpae/ieHus o0ecrieunBaeTcsa 01arofaps CBA3NAM:

a) GpyHKIMOHA/TBEHBIM;

0) TMHEeHHBIM;

B) MPOU3BO/ICTBEHHbIM;

T') PBIHOYHBIM.

13. B opraHusanuu JABWKeHHe HHGOpPMALMH ¥ YIpPaB/JIeHUYECKUX PpellleHHH MeXAy JUHeHHBIMH
PYKOBOJAUTE/ISIMH 00ecrieunBaeTcs 0/1arofaps CBA3fAM:

a) GyHKIMOHA/BHBIM;

0) TMHEeHHBIM;

B) IPOU3BO/ICTBEHHBIM;

T') PBIHOYHBIM.

14. YcraHoBUTe COOTBETCTBUE MEXAY MOHATHEM U €ro onpe/jejieHueM.

1. MeTo/p! MeHeP)KMeHTa, OCHOBaHHbIE Ha COBOKYTTHOCTH CIIOCODOB BO3/1€MCTBUS My TeM CO3Z,aHHs SKOHOMHUECKUX
YCJIOBUM [I71s OCTMXKEHUsI [T0CTaB/IeHHBIX Liesei

2. MeTo/ibl MeHe/)KMEHTa, OCHOBaHHbIe Ha CrIocobax BO3/eMCTBYsI Ha OPraHr3aljMOHHbIE OTHOLIEHUS T0CPeACTBOM
TIPSIMBIX AUPEKTUBHBIX YKa3aHUM

3. MeTo/ibl MeHe/)KMEHTa, OCHOBAHHbIE Ha CTIOCO0axX aKTUBHOTO BO3ZEHCTBYS HAa CO3HaHWE PAOOTHUKOB U
OCYIIIeCTBJISIFOLFIe MOPalbHOe CTUMY/TMPOBaHNe TPYZAOBOH J1esTeTbHOCTH

YcmaHosume coomeemcmaue Mexcdy HyMepo8aHHbIMU 06beKmamu 8 popmyauposKe 3a0aHus U eapuaHmamu
omeemos

a) COLMA/TEHO-7KOHOMUYECKHE;
0) SKOHOMHUEeCKHe;
B) a/MUHUCTPATUBHBIE (OPraHU3aLMOHHO-PACTIOPSAUTE/BHEIE);

F) COLMa/IbHO-TICUXOJIOTHYEeCKHe.

15. KonkpeTtHbie (4acTHbIe) (yHKIHH YIIPaB/IeHHs TeCHO CBA3AHBI C (C0) CJIeAYHOIINM:
Ykaosicume He meHee 08yx 8apuaHmMo8 omeenos

a) crieriupyKoii;

0) moBejeHNEM OTPAC/IeBBIX OPraHOB
yTIpaB/IeHus];

B) nogaep>xaHreM KOMIIeTeHTHOCTH;

T') OCHOBHBIMH C(hepamy esiTeSTbHOCTH.

16. YcraHoBHTe COOTBETCTBUE MEXAY IIOHATHEM M ero onpejie/ieHueM.

1. JIupepcTBO

2. Bnusinue

3. PyKoBoACTBO

Ycmanogume coomgemcmeue medc0y HyMepo8aHHbIMU 0bbeKmamu 8 popmynuposke 3a0aHusl U apUaHmMamu
omeemos

d ) BO3MOXHOCTb OKd3bIBATh B/IMAHKWE Ha IMOBeAEHKWE ADYTHUX JINL]

0) criocoOHOCTh UesioBeKa OKa3blBaTh BIUSIHUAE Ha OT/le/IbHble IMYHOCTH WU TPYIIITbl, HAPABISIS UX YCUITHS
Ha JIOCTVDKeHHe 1iejield OpraHu3ariu

B) YMCTBEHHBIN 1 (DM3MUECKHH ITPOLIeCC, B pe3ysbTaTe KOTOPOro MOAUMHeHHbIe BBITIOHSIOT TIpe/iNiCcaHHbIe
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MM oUIHa/IbHbIe TIOPYYeHUs 1 pellaloT orpe/ie/leHHbIe 3a/iaun

17. B cooTBeTcTBHH C IOBefieHUeCcKoH Teopueli mnjepcrBa K. JleBuHa, pyKoBOUTe/Ib, KOTOPBIH €{HHO/IHYHO
NPUHUMAET pellleHHe U W3BelllaeT 0 HeM NOAYMHEHHBIX, AB/IAETCH. ..

a) mubepasnom;
18. 3aaua pery/iMpoBaHMs MeX/IMYHOCTHBIX OTHOIIIEHMI OTHOCUTCA K C/lefjyIoLieit

6) apTokparowm; rpymnie MeTo/[0B yIpaB/iIeHHA.

B) Z|eMOKPATOM; a) COLMAIBHO-TICUXO0/IOTUYeCKHX;

0) BOCTIUTATE/BHBIX;
T') HOBaTOpPOM.

B) SKOHOMUUECKHX;

T') a/IMUHUCTPATUBHBIX.

Keiic-curyanus: «Kapbepa Bbinuia 60kom»'

TarpsiHa YanbIrMHa, OTKPhIB MEHIO, MedTaTelbHO Y/blOHysnack. HakaHyHe oOHa
BepHyJiach U3 KOMaHAUPOBKU B CHOUpPE: KomriaHusi «CrieL[TpaHc/iop», B KOTOPOW OHa paborarna,
poctasnsina 400-TOHHBIN peakTop MeCTHOMY HedrernepepabaTbiBaroiieMy 3aBofy. PuHanbHast
CTaJusi BHITPY3KHM peakTopa C Oap>ku 3aHsijia OUTH HeJeslto, U 3TH JHU TaThsiHa MPOoXKUia OYeHb
VHTEHCHUBHO.

— Tak, uTo0BI y Bac Takoro ChecTh... [Ipa3gHuuHoro? M-M? — oHa JiMCTana MeHto, 1oKa
ouLaHT BeDKHU/aN. — [laBaiiTe UepHUYHBIN lecepT /ISl Hauaja — CeroJHs HauHeM C KOHIa.
U nBa 6okana BUHa — BOT Takoro. XOTs JIaZiHO, HeCUTe OYTHIIKY.

Bropoii 60kan npesHa3Havascs nmojapyre, ¢ Kotopoit TatbsiHa pabotana B UT-otgesne: o6e
JIeBYIIKM OTBeya/nu 3a pa3pabOTKy TPUIOXKEeHUMN [/l OTC/IeXKUBAHUSI TPAHCTIOPTUPOBKU T'py3a.
CobcTtBeHHo, TaThsiHY BbI3Ba/ii Ha 00BEKT, UTOOBI OHA OblNa MO/ PYKOH, ec/ii B TIPOrpaMMax
ctyuutcs cboil. Ho Bce paboraso kKak yackl, U TaThbsiHa, uTOOBI He cujeTh 0Oe3 fena,
HaIpOCW/Iach B MTOMOLHULIBI K MH)XXeHepaM, pyKOBOJMBILIMM pasrpy3KoW peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiach Jlrogmuna PatkuHa. — KomaHAupOBKa,
CMOTPpIO, Tiomia Tebe Ha mosk3y. Cusielllb Kak camoBap!

— W 6ypmo! f Ham BuHa 3aKasana, Tak UuTO TpejJiarair0 Tebe OCTaBUTh MaILMHY T[ie-
HUOY/Ib Ha TapKOBKe.

— Hy, g tak u caenana. [laBaii, pacckasbiBai.

B Cubupr TaTthsHy mo3Ban KoHctaHTuH EropoB, HayalbHUK OT/ie/la TPAHCIIOPTUPOBKHU
rpy3oB «Crerrpancgopa». 1o KoHel] KOMaHJUPOBKU OH MPeJJ/I0XKWUI el IepeiTH B ero oTAe:
«[Tomymati, IOTOBOPHM CO CBOEM HauvasbHUIEH, 3aKOHUM TaM CBOM Jiejla — U K HaM. Tebe, MHe
KaxkeTcsi, paboTa «B rosie» Oosblile HPABUTCS, /la U rojioBa y TeOsi HA MecTe, a OCTaJlbHOMY
HayUYUIIbCS».

— Bce, nepexoxy K EropoBy, — KareropuyHo 3asiBwia nogpyre YaruibiruHa. — OH
ro3Ban K cebe! Tak 4uTo 1o37paBb MeHsl.

— Tlopoxau, AaBaii o nopsiAKy, — JIroAMua rinoTHy/1a BuHa. — UTto BApyr?

— [Ha 3aponbanace s B UT. Tor cebe He mpejcTaBrselib: s mpopaboTana HeJenmto Ha
pasrpyske Kak JIollaZib ¥ cpa3y 1ouyBCTBoBasa ceds jyuie. A?

— [a siidopust 3TO: HOBBIe MO/M, MecTa, pupoga. [1poiizeT, He criemy.

Jlropmuna paboTasa B KOMIIAHWU [oJibllle MoApyru. Eil cTaso HeMHOro 3aBHZHO, UTO
EropoB no3Bain K cebe He ee. «XO0Ts Ha Koii MHe paboTa B rosie? He Moe 3T0, — mofymasa oHa.
— Ho Mor Ob1 ¥ POCTO TIPeJJ/I0KUTHY.

— He ckaxxu. TaM NMOHATHBIE 3a[auy, Lie/id, — paccykjaaa TeM BpeMeHeM YaruibIrvHa.
— /Jla ¥ B3aMMOOTHOLIEHUS MeXAYy JIOAbMH... OHU Apyrue. He oduchble, yto . He 3Hato.
MHe Tam uHTepecHee. B 0011ieM, cBa/iMBato s OT Hallleid TPHIM3bI.

JIrogmuiia efiBa 3aMeTHO yCMeXHYJ/1ach:

— Ilomokau, oHa e erije 100po Ao/DKHA 1aTh. [I0TOM — TeHIUPeKTOp YTBEPIUTS.

Y Hbr-russia.ru. nonb 2008. Harvard Business Review - Poccus.
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— [Ha 510 geranu. [eno pemenHoe. EropoB ke aBTOPUTET: pa3 103Basl, OCTa/bHbIe UTO —
NpoTUB OyyT?

— Hy, Torga 3a Tebss, — Jlrogmuna vokHynach ¢ TaTtbsHOW. — UT0OBI y Tebs Bce
10Ty YUJI0Ch!

— AmMuHb!

Heo)xupaHHbIN 0apbep

Co anst Bo3BpaijeHus 3 Cubupu mpoiiia yxe Hezienst, HO TaTbsiHa BCe HMKAaK He MOTJIa
MOTrOBOPUTE CO CBOeM pyKoBojuTenbHULIeH. Ta Oblla TO 3aHsTa, TO Ha Bble3fe, TO Y
pykoBozcTBa. CopokageBstuieTHsist VipuHa 'eoprueBna KyauHoBa ripuiiiia B KOMIaHuio 6osiee
20 net Ha3aj u3 xumuueckoro HUWU, rae oHa Bo3rnaessiia jlabopaTtopuio. 3a 3TO BpeMsi OHa
CcMeHuIa npodeccuro 1 opocia 1o pykoBoguTesns UT-oTaena v 3amectuTesnst reHAUpeKTopa.

[Tocnie koMmaHaMpPOBKU TaTbsiHA C SIBHOM HEOXOTOM MOSBJISANIACH B OTAe/Ie, Yero paHblile 3a
Hell He 3ameyanock. Oma3zgpiBasa. Ha [enoBble mucbMa KOJ/UIET OTBedasna C OOJBIION
3afiep>KKol. «/3BUHUTe, C/lyuaiiHO y/anuia», — 00bsICHSIa OHa HECKOJIBKO Pa3 B MUChMax.

— Ur0 370 C Hel? — nouHTepecoBanach Kak-To Vipuna KyzauHosa.

— A BblI pa3Be He 3Haete? OHa ke mepexoguT K EropoBy, oH mo3Ban ee kK cebe, —
OTBeTW/1a OZjHa U3 COTPyAHUL. — Bce B Kypce. MbI fla’ke OTMeTH/IN 3TO JieJ1o.

«/HTepecHoe K1HO, — nogyMana KyauHoBa. — BooOblie-To 51 ee HUKy/ja He OTIycKasaa
— Yy HaC M Tak J/IIOJed He XBaraeT. A OHa y MeHsl Jjake paspelleHHs He ClpallvBaja, He
[10COBETOBAIAChY.

Yepes gens Vipuna ['eoprueBHa cobpasa Bech OT/e.

— Y Hac mnosiBWIach HOBasl 3ajada. byxraarepbl MOMpocuauM HUHTErpupoBath «1C» ¢
MporpaMMaMu yJeTa /IBWKeHus rpy3oB. Kpome Toro, HamedaeTcst 00/bII0I IPOEKT — TI0BE3eM
netanu Typbun Ha I'OC. Ham Hy>kHO OyzieT J0OBeCTH [0 yMa IporpaMmmMbl MOHUTOPHHTA IPYy30B
Y, BO3MOJKHO, IIOMOYb MH)KeHepaM ONTUMU3UPOBaTh pacyeTsl.

YcbiiaB 0 HOBOM 60sibIIOM TipoekTe, TaTbsiHa 3aBOJIHOBAsIach. [IpOEKT ObUT CIOXKHBIM:
TIPe/ITIo/Iarajiock MpUBJieYeHre aBTOMOOWIBHOTO, JKele3HOJOPOXKHOTO ¥ BOZAHOTO TPAHCIIOPTA.
HyxHo ObUl0 TipUayMaTh YHHMKa/JbHOe KpeIjieHWe Tpy3a, paccuvTaTb 3(h(heKTUBHOCTD
WCTIO/Ib30BaHUST KpaHOB, Oapk. V, BeposTHO, TOAHMMATH JIMHUM 3JIEKTpoIepeAayd o
Iy TEeNpoBO/ibl, PACIIMPATEL JOpory. «Bo3moxkHo, s yxke Oyay 3TuM 3aHMMaThbcsl y Eroposa», —
obpasioBasach OHa.

— KoMy uem 3aHHUMaTbCsi — TOSICHIO TIOTOM TIoipoOHee, — To/bITOKKUMa KyquHoBa. —
YariblrHa, a BaM I0Ka HY>KHO OYeHb IT0CTapaThCs 3aBepIIMTh NPOLUIbIM NpoekT. HepoueToB y
BaC MHOTO.

— Ho BbI ke TOBOPUWIH, YTO B LieJIOM HeIu10xo?

— /Ja, ecu 3a BaMU TIOCTOSIHHO TpUCMarpuBaTh. HO CTOUT OTBEPHYTbCSI — U BBI
paboTaete CIyCTs pyKaBa, TIOCTOSTHHO Tiepe/ie/ibIBaeTe BCe, Ha 9TO YXOJUT Macca BPeMeHH. . .
«Yto 310 C Heil? — paszo3nwiack TaTksiHa. — OOBACHATH HAZ0 TOJNKOM, TOTAA M

repe/ie/qibIBaTh HUYEro He MPUZJEeTCs — a TO UIYT KO3/1a OTIyLeHus ! ».

¥ YannbiruHo# Oblia 0iHa 0COOEHHOCTB: eC/ii OHAa 4ero-HUOy/b He TMOHMMaja, TO BCe
TpakToBasna Mo-ceoemy. HauvanbHuiia mpocuna ee: «Ecau urto, mpuxoaute, ytounsute. [lo
mobeiM Borpocam». Ho mocsie Toro kak KyauHoBa 11e/TMKOM OTIIpaBW/Ia B KOP3WHY ee TPOeKT,
YaryelriHa CTapanach C Hell TIOMeHbIlle KOHTAakKTHpoBaTh. «OHa mpocto He BpyOmsiach u
BbIOpOCH/ia Bce, — >KasioBasach TaTbsiHa mozpyre Jltogmusne. — BooOille MeHs HU BO UTO He
CTaBHUT».

[y guu, HO TaTbsiHAa HMKAaK He MOIJIa 3aBeplIUTh CBOU JeJa. A 10 3TOro OHa He xXoTesa
o(uIMaNbHO TIPOCUTBHCS B JIPYrod OTjen. PykoBojuTenbHML|A MOpyuwsia el Mpuaymarb U
000CHOBATh aATOPUTMBbI WHTErpaLdi HECKOJIbKUX JIOTUCTUUYECKUX TMporpamm. I1oToM HY>KHO
ObUIO TIOMOYL KOJ/IeTaM HaWTH OWIMOKKM B WX pa3paboTKax. «3aBajawsia MeHs [elamMu», —
3/iach TaTbsHa.

[TonsB, 4yTO TaKMMM TeMIlaM{ OHa HUKOTJa He 3aKOHUYMT, TaTbsiHa pelnsia OroBOPUTH C
KyzauHoBoii.
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— VpuHa I'eoprueBHa, BO3MOJKHO, Bbl 3HaeTe: 1 XOUy IepeuTH B OTAes K KOHCTaHTHHY
Eroposy.

— [la, KoHCTaHTHMH COBeTOBa/Cs CO MHOM IO 3TOMY IIOBOZY. A BbI, KaK s IOHUMAIO,
peLLr/IN MPOCTO MOCTaBUTh MeHs repef] (hakToM.

— Her. Xoresa cka3aTh BaM paHblile, HO HaJes/1aCb CHavyaia 3aKOHUMUTL CBOU JieJia 37eCh.
Y Hero B OT/ie/le MHe UHTepecHell — TyT CKy4HO. 51 Tam 0oJibiiero 1066t0chk. Y 10/b3bl OT MeHst
Oyzet Gorblite.

«To ecTb ThI TYT TPH rojja pa3s/eKkanach, UTo JIM? — BO3MYTHIach npo cebst KyguHoa. —
JItooy BK/Ia/IbIBAIOTCS, a [iyist TeOst 3TO Wb CKyuyHO? VIHTepecHO — He MHTepecHO... MbI ke He
B UIPYLLKU UTpaem».

— 3HaeTe, BaM CTOWT IOJAyMaTb HaJ, CBOMM TOAXOAOM K pabore. 3a TP roja y Bac HeT
0cobbIx JocTwkeHu. OfuH pa3 Bbl Cbe3WId B KOMaHAUPOBKY — U Bce? Pemnmmm
TOMpOLLaThCA?

Kapbepa camotii Mpunsl KyauHoBoi ckiazpiBanack fosro. OHa MHOro paboTasa, rpesxze
yeM CeMb JIeT Ha3aJ BO3[VIABWIA OTZJe/] 3TOM YaCTHOM TPaHCIIOPTHOM KOMIIAHWM. SI3bIKM
MpOrpaMMHUPOBaHUsl, yripaBjieHueckoe oOpa3oBaHue, CTa)XKUPOBKU B eBPOIENHCKUX U a3uaTCKUX
JIOTUCTUYECKUX LIeHTpax. B ee kabuHeTe BHCE/I0 MHOXKECTBO JUIJIOMOB, CepTU(UKATOB. B yriy
CTOSI/TM CTaTY3TKH 3a CIIOPTUBHBIE JOCTH)KEHHUS: KOTJa-TO OHa NMpo(eCcCHOHaTbHO 3aHHMManach

OeroBeiMu JsibDKaMH. «CTOJIBKO JIeT Ha OJHOM MecTe, — B3[0XHy/Ja TaTbsHa, OIJIsi/bIBast
KabMHeT pyKOBOAUTeNbHHULbL. — §1 ObI TaK He CMOTJIax».
— B obmem, s >kay OT Bac pe3yibTaTUBHOW paboTel, — ToBbICWIA rosioc VpuHa

['eoprueBHa, yJ0BUB HeJJOBOIbLCTBO MOJUYMHEHHON. — A Jjanblile IOCMOTPUM.

KynunHoBa B3rssiiom mpoBogwia TaTtesiHy [0 fABepu Kabuneta. I[To3Bonwmna Eroposy:
«KocrTs, Bbl, KOHEUHO, BripaBe 3BaTh K cebe TeX, KTO BaM MpUr/sHysics. Ho YanibirkHy rnoka He
Tporaiite. OHa XOTb 3Be3/] C HeOa He XBaTaeT, HO HY)KHbII HaM PaOOTHUK.

OTnyckaTts ee Haya/JbHUK OTJe/la He XOTesa elle W IOTOMYy, YTO 3TO MOIVIO CTaThb
NpyUMepoM [yisi pyruX. HeKoTopbIM COTpYJHMKAM, 3Haja OHa, XOTe0Ch Obl TIepeiTH B Ipyroe
Mmecto. Ta e Jlrogmuna PaTkuHa — nozipyra TaTbsiHbl: paboTaeT B KOMIAHWK CeMb JIeT, Tofia
TPYU Hasaj, MpPOCHIACh Ha TOBbIIeHWEe BO (PPOHT-0(UC, BECTHU KPYIHBIX KOPMOPATHMBHBIX
KJ/INEeHTOB.

— MBbI He yHUBEpPCHUTET — 371eCh HeT KYPCOB I10 BBIOOPY, — 3asiBUJI TOTJa TeHAUPEKTOP
KoMmMaHuu Opyaps, Mo3xyxuH. — PaTkuHa Hy)KHa Ha cBoeM MecTe. XOTsi 000OCHOBaHHbIe
repeBO/bl HUKTO He 3arpertaer. ..

Tak 4To ec/v KOro Y IpoJBUraTth, TO TeX, KTO [JaBHO 3TOr0 XOYeT U [J0Ka3asj, YTO yMeeT
paborars, nymana KyavuHoBa: «Tpu roga Bcero TyT — M y>Ke coOMpaeTcs KyJja-TO Mepexo/uThb.
[a 3a 3T0 Bpems yesioBeK TOJILKO [TIOHUMaeT, KakK yCTpOoeHa KOMITaHus... A YarbiruHa v 3Toro,
TIOXO0JKe, He TTOHS/IA eLe».

[Tocne pasroBopa ¢ HauvanbHuLled TaTbsiHa He Bblep)kana M Hamucaaa Eroposy.
«KoHcTaHTHH, 1 X04y K BaM MeperTH, HO Haya/JbHULIA MOs He oTiyckaeT. [lomorute MHe», —
3aKOHYM/Ia OHA ITUCBMO.

EropoB cummnaTtu3upoBan Mosiofioit cotpyanuiie. Ha mpoekre B Cubupy oHa MOHpaBUIACh
ero TOJUMHEeHHbIM, TIOMOrana ueTko, ObicTpo. COOCTBEHHO, OHM U TIPEJJIOKUIU €My B3SITh
TatbsiHy K cebe. «Ho uTo s MOTy cjieiaTh?» — B3/I0XHY/ OH W Hamucal: «$ He MOry Ha 3TO
TOBJIUSITh. BbI JO/KHBI CaMU CO BCeM pa300paThCsi M 3apYUUTHCS TIO/IeP>KKON PYKOBOJUTEISI».
«HaBepHoe, oH mpaB, — mogyMana TaresiHa. — MHaue Bce Obl Oeramm c mecta Ha Mecto. B
ob11eM, HaZlo 0Ka3aTh, UTO s Yero-TO CTOIOY.

Ccopa Ha coBellaHUM

Yepe3 mecsiii B KabuHeTe TeHaupeKkTopa «CrelTpaHc/iopa» TPOXOJUIO COBEIaHue.
PykoBouTe/M nojpasaeneHuii, GUHAHCOBLIN JUPEKTOP U cOTpyAHUKU UT-oTaena obcyxaasmy,
CTOWUT /M KOMIAHWW TOKyMnaTb CcTopoHHee [10 f/i TPaHCIIOPTUPOBKU TPY30B IO peKaM B
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TOTOBOM BHjle, «B KOpDOOKe», WU B3ATh «00/BaHKY» — 0a30Byl0 pa3pabOTKy, 4YTOOBI
JopaboTaThk ee 1o cebsl.

CoBewjanve Havana MpuHa KyauHOBa, MO MHEHHIO KOTOPOW CTOM/IO KYIWUTb HOBOE
NporpamMMHOe obecrieueHue L{eJTMKOM.

— MBI 3HaeM 3Ty KOMIAHHUIO JaBHO — WX TPOJYKT BBICOKOTO KauecTBa. CO0OeB He JaerT,
YTO Ba)KHO IIPU HallIMX 3a/javyax.

— 51 He coryiacHa, — HEOXXUJAHHO ZJIs1 BCEX, B TOM uucye Jyis cebsi, B3sisia c/ioBO TaTbsiHa
YariblrvHa.

HauvanbHuria ceepsunia ee B3r/siioM. OHa SIBHO paCcCUMTBIBa/la Ha TO, YTO NOJUMHEHHas He
CTaHeT CTaBUTh I10/] COMHEHHe ee 3aK/IF0ueHue.

— Ecm mb1 Bce xe KyruM 310 T1O, TO OMsTh CTONMKHEMCS CO CTapod Tpobiemon, —
npopokuia TaTbsiHa. — OHO OyJeT J/MIb YaCTUUHO CThIKOBAThCsi C jApyrum [10 —
OyXranaTepCcKuM, MOHWUTODWHTA [/ PYKOBOJCTBA, CITyTHUKOBOTO CjeXeHusi. B wurore Bce
MIpUJETCs Ha KOJIeHKe J0/le/ibiBaTh HaM. A ecld B3ATh 10yyabpuKaT, Mbl CMOXKeM T0TOM
JIOBeCTH BCe [0 yMa, BHeJPSITh HOBbIe TapaMeTpsl! U Tak, uto Bce Oyzer paboTaTh KakK 4achl.

— TarbsiHa, — obpaTuiach K Hell HauanbHUI[a. — Korja 3To BbI CTanM 3KCIEPTOM TI0
ONTUMU3aIUY paboThI Pa3HBIX CUCTEM?

— Korpga Bbl mopyunu MHe pa3o0paTbCsi, M3-3a Uero y Hac Oojbliive U3/ep>KKA. Mbl
NOCTOSIHHO YTO-TO JOKyIlaéM B FOTOBOM BHJE. A TIOTOM MbITaeMCs CJIeNIUTb U3 3TOTO HeuTo
eZluHoe. A Tak He I1Oy4uTCs!

O6cy»x/jeHre epepacTaso B IJI0X0 CKPbIBAEMYHO CCODY.

— Uro BBl NbITaeTech [0KasaTb? — yxke He chepxuBanack KyauHoBa. — CBoro
KoMIleTeHTHOCTh? UTo0bI Bac repeBesiu K EropoBy?
— BoBce Her, — ornpaBpiBanack YaruibiruHa, MbITasiCh CKPbITh BOAHeHUe. — S juiib

X0y T0Ka3aTh, UTO C TEXHAYECKOUN TOUKU 3peHHUs eCTh OoJiee OrpaB/iaHHbIe PeIeHusl.

— O6ocHyliTe, — BMelLa/ICsl TeHAUPEKTOP.

OpHako K /JleTa/ibHbIM — TosicHeHWsiM W T-crieruanuct  Obila  He ToTOBa. Ee
PYKOBOJUTe/IbHULIA JIETKO T0Kas3aja, 4To Ta oibaeTcs, Tpyu 3ToM OepeT Ha ce0si CMesioCTh
paccykJaTb O TpeAMeTe, BCe CTOPOHbI KOTOPOrO He 3HaeT. «YTO Bbl MOXKeTe CKas3aTb O
CTOMMOCTU pa3paboTKu “O0/IBAHOK” U TOKYIIKe TOTOBOTO pellieHusi? BpeMeHU HCTIOTHEHUS?
CooTHo11IeHHH 3aTpaT U PUCKOB?» — Cblrasia Borpocamu KyvHosa.

[MTocne coBetianusi YaruibIriHa Mo4yBCTBOBasIa ce0si 1o/jaBneHHON. «V uepT MeHst JepHY
MOUTH IIPOTMB Hayva/bHULIBI, Jla elle, He WMes ’Kele3HOW aprymeHrauuu? U Eropos
HeoJ00pUTe/bHO Ha MeHsI CMOTper...» — B3/bixaja oHa. Jltogmuna PaTkuHa, yBUZEB TIOAPYTY
B TAKOM COCTOSIHMH, MOMbITaach €e YCIIOKOUTh:

— Tlozpyra, Tebe mameukyu wid exaTb? Thl WJellb MO TpabssivM, HaOWBaellb LIUILIKH,
CTapaelbCs YTO-TO AoKa3aTb. OHO Tebe Hazo? Ec/u Thl XOUelllb MepeBecTUCh, TaK CZeslai Tak,
ytobbl KyauHoBa 3axortena Tebe momoub. Cama. A He HacTpavBail Bcex MpOTUB cebst. OHa ke
HOpMaJibHasi TeTKa.

«A peicTBUTENBbHO, — 3aAyManach TarbsiHa. — YTO-TO s HakKocCsYW/Ia: paccopuach C
meom, HaualIbHUK, K KOTOPOMY sI COOMparoCh, TOXKe Ha MeHsI y)Ke KOCO CMOTpHT... Hajo Kak-
TO WCIpaBUTh cUTyaluto. Ho Kak Ternepb HanaJuTh OTHOLLEHUS W, IJIaBHOE, IEPEUTU BCe Xe K
EropoBy?».

Kak nocrynute YanasiruHom?

CuTyauuo KOMMEHTHPYIOT 3KCIepThl
Apamuc Kapumos, 3KcrnepT 1o Kapbepe, ynpas/slMiid MapTHep KOHCA/ITHHIO0BOM
kovMnanuu Mr. HUNT
OnucaHHasi CUTyal[usi — pe3yjbTaT OIIMOOK W HEeJAaJbHOBUAHOCTA KakK CaMou
COTPYAHMILIbI, TaK U ee PyKOBOAUTe/Isl. B UTOre BO3HUK KOH(MJIUKT, KOTOPBIN BBILLIE/ 3a TIpe/iesibl
nipodeccroHanbHOM cdepbl. TaTbsiHa, OuUeBWAHO, He >Kejas TOr0, HECKOJbKO pa3 TMo-

19



yesioBeueckn obuzena VpuHy. DTO cTpaTerdueckuii MpocCyeT, OCTajbHble — MeHee BaKHbIe
TaKTUYeCKHe.

Bo-niepBrix, TaTbsiHa pa3bosiTasia BceM O TiepeBOZie, HO He CKasasia 00 3TOM HauasbHUILIE,
MPOJ€MOHCTPUPOBAB HEYBa)KEHUE K HEM.

Bo-BTOphIX, OHa cTana rpeHebperate paboTol, K KOTOpoW VIpWHa OTHOCHUTCS OYeHb
OTBETCTBEHHO. V, HaKOHell, Ha COBelllaHWM T0/|Beprja COMHEHUIO0 aBTOPUTET U 3HaHUS CBOEro
mieda.

Camas Gosbiuasi ommbka TaThsiHBI CBsI3aHa C TPaBWJIaMU MEXIMUHOCTHOTO OOIL[eHUs B
KOMIAaHMU C JKeCTKOW uepapxXueil: OHa TpUHsJIAa pelleHue, He I0COBETOBABIINUCh C
PYKOBO/[UTe/IeM, TO eCTh Hapyluwia cybopauHaimio. XoTs TaTbsiHa 3HaeT VIpuHy Tpu rosia, oHa
He CyMeJia NpefiyraziaTb ee pe3KOd peakLUMM U IIPOCYUTAaTh IOC/Ae/ICTBUS CBOMX [eMCTBUU. JTO
TOBOPUT O ee CabbIX CMOCOOHOCTSIX K TPOTHO3MPOBAHMIO B MEKTMYHOCTHBIX OTHOIIEHUSIX.
Takoe moBeJileHWe XapaKTepHO /i MOJIOJbIX CIEelMaauCTOB, KOTOpble XOTAT BCET0 «3[eChb U
ceiiuac». Ho repouHsi y)ke HMeeT HEKOTOPBIM OIBIT paboThl, Tak 4YTO ee MAeWCTBUS —
CBH/IETeNbCTBO MHJMBHUYA/TbHBIX OCOOEHHOCTEH, yKa3bIBAOIIMX Ha TO, YTO OHA, BO3MOXKHO,
yizleT U3 KOMIIaHUM.

VpuHa Morsia Ol IpeAOTBPaTUTh TAaKOW MCXO[], BeJjb OHA 3Haia, uTo TaTbsiHa MoyYria
npe/i/IoKeHNe O TepeBoZie, HO Mojuana U KfAana passsisku. OHa obugenach, ¥ 3TO 3aIryCTHIIO
HeraTWBHBIN CIieHapuil pa3BuTHs coObiThil. KoHduukT VpuHe He BBITOfieH: YBOJbHEHHE
TaTbsiHbI TIOB/IeYeT 3a CO0OOW MHOXeCTBO TMpoOsieM, CBSI3aHHBIX C TIOMCKOM W HaliMOM
JIOCTOMHOW 3aMeHbl. OJHAKO PYKOBOJHWTE/Ib 3aHs/a ’KeCTKYHO MO3ULMI0 U ToTepsijla KOHTPOJIb
HaZ, cuTyaured. OKpy)KaroIMM Ka)KeTCsl, UTO OHA y3Hasjaa O MPOUCXOJSIEM I03Ke BCeX M K
TOMY JKe OT TIOJUMHEHHBIX, UTO OHA JKJeT, Korja Bce caMO cO0O0 pa3pelnTcs, U HaKa3bIBaeT
COTPYZJHMLY 3a TO, YTO Ta XOUeT YWTH.

Hymato, pyHe CTOM/IO MPOSIBUTh MY/ZIPOCTh U BbIZIEPXKKY U HAaHECTH yTPeXJAroLIKi yjap
— TIepBOM BBISICHUTL y TaTbsiHBI, B UeM IpobJiema, TIoUeMy ee He YCTpauBaeT TeKylljee MeCTO
paboThI U [IeMCTBUTEIBLHO /I OHA TIOTepsiyia K Hell nHTepec. Eciy 3T0 Tak, TO JIy4Iinii BEIXOJ, —
JaTb el YWUTH TIpU yCJIOBUM, UYTO OHA BBITIOJTHUT BCH 3alUlaHUPOBaHHYyIO paboty. Jlyuiie
KOHTPOJIUPOBAThH €e TIepexofi B APYTrOil OTAen, W3BjeKas U3 3TOro Mosb3y. TarbsiHa ke Oyjer
MOTUBUpDOBaHa Ha BBIMOJIHEHWE 3a/ja4, €C/M y3HaeT YeTKHe CPOKM TMepexoja. VX MOKHO
pacTSHyTh, HAallpUMep, Ha TO/r0/a, U TIOCTaBUTh CBOM YCJIOBUS. JTO momorso Obl MpuHe Kak
DYKOBOZMTEII0 COXPAaHWUTh JIMLO, YKPENWUTb CBA3M C OTZAeJoM KoOHCTaHTMHa, 3aBeplUUThb
TeKyllyto paboty, m3bexarb MOBTOpeHUs] KOH(GIMKTAa U AaTh CTUMYJ APYTMM TIOAUYMHEHHBIM
OCTaThCsl B OTZeIe.

TarpsiHa TOXKe MO’KeT MOrpoboBaTh CrHacTh cuTyauuio. [Ipexkze Bcero, el Hajo TO-
ye/ioBeYeCKM W3BHMHUTHCS Tiepe] VIpUHOM, He Hajesicb, BIIPOYEM, UTO Ta ee TMpOCTUT. B
pasroBopax C KOJUleTaMM He HY)KHO OOBMHSATH ee WM TOJBepraTb COMHEHHMIO CTaTyC
pykoBoguressi. Kpome Toro, ciesyet, He Tepsisi JOCTOMHCTBA, 1I0COBETOBAThLCS ¢ VIpUHOM 0 TOM,
KaK TepelTH B [Pyroil OTZes, a TakKe MaKCUMaabHO 3((eKTHBHO BBIMOJHUTH OCTaBIIYHCS
yactb pabotel. To ecThb periats TpobeMy HY>XHO C TOUKU 3peHHsl YesloBeUeCKUX OTHOIIIeHHUH,
[iajiora, a He B peXUMe «IOJUMHEHHbII — pYKOBOAWTe/Nb». B urore BbmMrparor Bce. B
MPOTMBHOM CJlyuyae B TIPOMTPBILLE TOXE OKaKyTCd BCe: HeJoBOJbHas TaTbsiHa YBOJIUTCS,
KOHCTaHTHH He MOJIyuyuT 3aMOTUBUPOBAHHOTO TIOJUMHEHHOT0, VIpyHe NpueTcss UCKaTb HOBOTO
COTPY/IHMKA ¥ UHTErpUpoBaTh ero B KOJUIeKTUB. UTo, 6e3yC/I0BHO, CKa’KeTCsl Ha BCel KOMIaHUH.

Sluuna CraHl/ieHaiiTe, JUPEKTOP II0 KOpPIOpaTHMBHOMY ynpasjienuro IIAO
«PycI'ngpo»

TaTbsiHa, OUEBMAHO, TIOKA He HACTPOeHAa WATU [0 KaphepHOH JIeCTHHI|e BBEpX: ee
WHTEpPeCyeT pasBUTHE TI0 TOPM30HTA/M, B CMeXHOW o6jacti. PyKoBOACTBysicb B pabote
MPUHLUIIOM «IIOMHTEpeCHee», OHAd He aKLIEHTHUDYeT BHHMMdHHE Ha KOPIIOPATHUBHBIX IIpdBWJIAX.
Otcrofia orOKY, 3aBe/Iire ee B TyNHK. Bce OHM — KOMMYHUKAaTUBHOTO CBOWCTBA.
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Bo-nepsbix, TarpsiHe Tak M He yZaloCh BBICTPOUTH JOBEpPUTE/IbHble OTHOLIEHUS B
KOJIJIEKTHBe — U 9TO HeCMOTPSI Ha TpU rojia pabotel. Kosieru He CMOT/IM COXPaHUTL B CEKpeTe
TO, YTO OHA XOueT YWTH BCEro JMlib B Jpyroil otaen. B pesynbrare nHdopMmanys jgouina /0
HauasbHHULBI — U, Ka)KeTcsl, He B O6y1aro3ByuHoi opme — uero TaTbsiHa, T0/1araro, He XOTeJa.
VpuHa y3Hazma 000 BceM mociefHell W He OT camoi TaTbsiHBI, MU B 3TOM IJIaBHasl OmMOKa
repOVHU.

Bo-BTOphIX, TaThbsiHa, paboTast pyka 00 pyky c VpuHOM, Tak ¥ He MOHsJIA, YTO Ta CTaBUT
cybop/iMHaLMIO BO TJIaBy yrJia. ¥ CyryOUIo CUTyalLMIO TO, UYTO 'epOUHSI He CTPEMUTCS y3HaTb Y
Haua/bHULbI, YeM UMEHHO Ta HeJJOBOJIbHA, UTO ee He yCTpauBaeT B paboTe MOJUMHEHHOW U Kak
3TO y4eCTb B CJIe[yHOLUX [TPOeKTax.

B-tpethrx, TaThsiHa HeNpaBU/IBLHO TMOBesia cebsi Ha coBemjaHun. OAHO [en0 —
obcy>k/ieHue NpoeKkTa BHYTPU OT/ie/la, KOT/ia Bce CBOOO/HO BbICKA3bIBAIOTCS «3a» U «IIPOTUB». 1
JIpyroe — BHellIHee COBelljJaHue C ydyaCTHeM T'eHJUPEKTOpa, Ha KOTOPOM BbIPaKaThb IO3MLMIO,
OT/IMYHYIO OT MHEHUsI HerocpeCTBEHHOIO PYKOBOAWTeJIs, — HeKoppeKTHO. Tem Oonee eciu
COTPYJHHK He TOTOB ee OTCTauBaTh.

Hakoner, TaTbsiHa norpocuia NOMOLLM y TOTeHLIMA/IbHOIO PYKOBOZUTE/ISE B CAMOM KOHLIe
WCTOPUM, B TO BpeMs KakK CjesiaTb 3TO HY)KHO Obio B Havane. EW cTOMIo MOMpOCHTH
KoHcranTrHa obpatuthesi K MprHe ¢ MHULIMATUBOM O ee riepeBofie. Torga VipuHa Bbi3Basia Obl
ee K cebe, u TaTtbsiHa Moryia Obl KOPPEKTHO COOOLUTH O CBOMX CTpemseHHsx. Hampuwmep,
rooberiaB, UTO OHa 3aBepILUUT BCe TPOEKThbl, He OTOJIUT ThUIbI U Oy/leT TOTOBa MOMOYb, eC/IU
BO3HUKHYT TipoOsiembl. Takoil fguanor yepe3 pyKoBoAWTeseill OblT ObI CaMbIM TPABUIbHBIM
BBIXO/IOM.

Cetiuac TaTbsiHe CTOUT TOrOBOpUTH ¢ KoHCTaHTUHOM M VIpUHOHN M OOBSICHUTH UM CBOIO
CTpaTeruio repexojia B HOBBIM OT/es, UTOOBI TIOKa3aTh, UTO OHA OTBETCTBEHHO OTHOCUTCS K
pabote. [lanee eii Ha/[0 TTPOAHANM3MPOBATH 3a/la4ui, KOTOPBIE TIOCTaBM/Ia Tiepes oTaesioM VprHa,
Y TIPeJlJIOKUTH CBOO MOMOLbL B UX pelleHWd. Benb TaTbsiHa, Cy[s IO BCceMy, BCe ellje ujieH
KOMaH/ibl. Tak OHa TIOKa)keT, 4To, HECMOTPSI Ha COBEPIIEHHYIO OIIMOKY, TOTOBA 3aHMUMAThCS
TeM, UTO BaXHO OTheny, VpuHe M KomMmaHuM B LeaoM. TO eCcTb HY)XHO aKTUBHO
NPOJ,eMOHCTPUPOBATh BOBJIEYEHHOCTh B K/TFOUEBble IIPOEKTHI.

JInuHble oTHOIIeHUs1 ¢ VIpUHOM BbICTpaMBaTh Ha 3TOM 3Tarie HeccMbic/ieHHO: TaTbsiHa He
cobupaeTcst 3a/1ep)KUBaThCsS B OTJesle, ¥ PYKOBOAUTeNbHUIIA 00 3TOM 3HaeT. TosbKO Korza
HauHeTCsl COBMeCTHasi paboTa Hafl pOeKTaMu, el CTOUT 06paTUThCs K VIprHe 3a COBETOM Kak K
OIBITHOMY pPYKOBOAMTes0. PacckasaTh, UTO el MHTepeCHO pa3BUBaTh Kapbepy IOCTYIaTe/lbHO,
NpeJMeTHO U3YUMB CMeXXHble 00/1acTH, TIOHSIB, Ha UeM OHa XOTesa Obl CrieliMaau3upoBaThCs U
KyZa pacty. [loguepkHyTh, 4TO, 11O €e MHEHHWIO, Ha HOBOM MeCTe U OHa peanu3yeTcs MOJHee, U
ee 3HaHWs TIpHUHeCyT OoJblile TM0Jb3bl KOMITaHUU. [10NPOCUTEL OLIeHUTH ee TMepCrieKTUBBL. [1pu
3TOM HY>KHO OTKPOBEHHO T'OBOPHUTH O CBOMX KapbepPHBIX aMOMLIMSIX, TIOCKO/BKY VIprHa, cy/s 1o

BCEMY, — KapbepUCT, U TaKhe apryMeHTbl OYAyT el MOoHATHBI. Torja, BO3MOKHO, Hada/JbHHUIlA
WM3MEHUT OTHOLIEHWE K MOJAUMHEHHOM Y TTIOMOJKeT el TTeperTy Ha HOBOe MeCTO.
Bonpochbi:

1. Kakue ¢akropsl, BcieAcTBUMEe KOTOpPbIX TaTbsHA NpHHS/IA pellleHWe CMEHUTb OTAer,
OKasaJIMCh pellaroliuMu 1 Hee?

2. Hackomnbko 065yMmaHHbIM Ob1T0 pereHre TaTbsiHbI?

3. OnuuuMre, KaKk OpraHW30BaH MpOLeCC MPUHATHS pelleHWd B KommnaHuu? Kro B HeMm
y4acTByet?

4. Kakve HedopMasibHbIe PO Bbl 3aMeTW/IM B OpraHu3auyu? Melaet i 3To pabouemy
TIPOLIeCCY UM TIoMoraeT? B KakuX CHTyalusix MOXKeT ObITh MO-Apyromy?

5. B uem coctosina ryiaBHasi onbka TaTbsiHbl, KOT/la ee TIPUIJIaCUIM Ha HOBYIO paboTy U
Cpasy Iocjie BO3BpalLleHUs] U3 KOMaHAUPOBKU?

6. B ueM 3ak/toueHa CylilleCTBeHHasi pa3Hulla MexXy TaTbssHOW 1 ee Haua/IbHULIeN?

7. Kak M3MEeHWIHMCh OTHOLLIEHUsS MexJy TaTbsiHOM W HauaJbHMLEM, KOrja Ta y3Haja O
»kenanuu TaTbsiHbI yiTH? Yem ObIIM BbI3BaHbI TPEHUS?
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8. Uro moxoro BuguT MpuHa KyauHoBa B BOSMOXXHOM yxoze TaTbsHbI?

9. Ecmm 661 TaTesiHa Harnucasna micbkMo EropoBy paHbllle, UTO MOTJIO U3MEHUTHCS?

10. TIlouemy TarbsiHa pemmsa NOCIIOPUTH C Hada/bHULIEW Ha BHEIIHEM COBelLaHWH, U B
yeM Obl/1a I71aBHasi MpobsiemMa eé no3uLun?

11. Kakum c Bareii Touku 3peHusi JO/DKeH ObITh aJrOPUTM JeHCTBUM COTPYAHHUKA TIPH
niepexo/ie Ha paboTy B ipyroi otaen?

KOHTPOJ’[LHEIE BOIIPOCHI K 3a4eTy C OHEHKOﬁ no JMCHMIl/INHE «MEHEI[)KMEHT»

1. Hcropuueckve U  COLMAJbHO-3KOHOMMUUYECKUE TIPeANOCBUIKM  BO3HUKHOBEHUS
npo¢eCCHOHaIBHOTO MeHe/I)KMeHTa.

2. YmpasneHue U MeHe[P)KMeHT. OCHOBHBbIe TIOHATHUS U CPaBHUTe/IbHAs XapaKTepUCTHKaA.

3. Illkosa Hay4yHOro yrpaB/leHWsI U €€ 3HaueHWe B IOBBILIEHWUM NPOM3BOJUTEbHOCTU
TpyZAa.

4. AJMMHHCTpaTHBHas LIKOJIA ¥ KOMIUIEKCHOE yIIpaB/ieHHe NpeJrpUusITUeM.

5. [IlIxkosa yenoBeueCKWX OTHOILIEHWM U €8 pPO/b B Bble/IeHUH Uel0BeYeckoro ¢akropa
KaK OCHOBHOT'O 3JIeMeHTa MOBBIIIeHHs 3QPeKTUBHOCTH PabOThI JIF0/iei 10001 opraHu3aLii.

6. Illkona moBeJeHuUeCKHX HayK (OMXeBUOPU3M) U €€ UCC/Ie/]OBaHUSI.

7. lllkosa Hayku ynpasjeHus. KomruecTBeHHble (MaTeMaTHUYeCKHe, CTaTUCTUYECKHE U
5KOHOMHYECKHe MeTO/ibl) B YIIPAB/IeHUU.

8. CucTeMHbIM, IPOLIECCHBIM U CUTYaLIMOHHBIN NIOXO0/bI B yIIPaB/IeHUH.

9. PasBuTHe TeOpUM U MPAKTUKH MPO(eCCHOHATBHOTO MeHe)KMeHTa.

10. IToHsiTMe U cyiHOCTb opranusanuu. Knaccudukaius opraHusanyi.

11. OcHOBHbIe 3aKOHBI OpraHU3aL1H.

12. Muccuss w1 Uend OpraHu3aluy: OCHOBHbIe TIOHATUS, MeCTO U pOo/ib LieJIeBOro
yrpaB/jieHUs] B COBDEMEHHOU [1efl0BOM NpakTuke. KoHuenuus ynpasnaenus o uensm (MBO) I1.
Hpyxepa.

13. JKu3HeHHbIH 1[UKJI OpraHu3aliuu: NoHATUe, KoHLlenuu A. Axuseca u JI. I'peitHepa.

14. TlonsATHST «CHUCTEMAY, €€ COCTaBJISIOIIE.

15. Cyb6BeKTHO-00beKTHBIN MOAX0 ] B MeHe/PKMeHTe.

16. Cpena opraHu3anuu: BHYTPEHHsss U BHellHsAs. VIHCTpyMeHTbI MOHUTOpPUHIA U
ckanupoBanus cpefibl (PEST-u SWOT-aHanusbi).

17. Apanrauys opraHvsalyi K U3MeHeHUsIM, IPOUCXOZALMM BO BHEIIIHEU U BHYTPeHHel
cpefax.

18. YmpaBneHueckuii TPyZ KakK OCOObIM BHJ YeOBeUeCKOl AesTeTbHOCTH. YUYaCTHUKU
yIpaB/IeHueCKoro Tpyza. YPOBHU yIIpaBJ/ieHHs] B OpraHU3aLvu.

19. OcHoBHBIE 0COOEHHOCTH YIIPaBI€HUYECKOTO TPYZA.

20. IIpemmet yripaB/ieHUeCKOro TPyZa, CpefiCTBa yIIpaBeH4YeCKoro Tpyza.

21. CopeprkaHue ynpaB/ieHUeCKOro Tpy/ia — GYHKLMN MeHePKMeHTa.

22. Opranusanus Tpy/ia epcoHasna. JInHeliHble U anmapaTHble T0JIHOMOYMS.

23. [leneryvpoBaHye IOJIHOMOYMU U OTBETCTBEHHOCTb B MeHe)KMeHTe.

24. OyHKUMOHa/bHAsi MOJe/b OLleHKM MeHeJ)KMeHTa KakK OJHa M3 MeTOAUK
(GYHKLIMOHABHOTO aHau3a.

25. YmpaBiieHUeCKue pellleHUsl KaK pe3yJbTaT YIIpaB/eHYeCcKoro Tpyga. Vx 3HaueHue,
CYLIHOCTb, CBOWCTBA, K/IaCCU(UKALUs U TUTIOIOTHSI.

26. Metopbl yIpaB/ieHUs: 1IpaBOBbIe, OpraHu3alMOHHO-PaCIOpsAUTe/bHbIe,
5KOHOMUYeCKHe, COLUa/IbHO-TICUX0/IOTUYeCKHe.

27. CTunu  ymnpaB/eHUsi:  aBTODUTApHBIM,  JileMOKpPaTHYeCKUd U jrbepasbHBIMN.
OcobenHocTH UX BbIOOpA ¥ MPUMEHeHUs B COBPEMEHHOU yTIpaB/ieHYeCKOU TIPaKTHKe.

28. OpraHu3aliOHHO-IIPaBOBble  [JOKYMEHTbI, perjlaMeHTUPYIoLye yIIpaBeH4YeCKYyHo
JlesiITeJIbHOCTb OpraHu3aLyu.
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29. CyIlHOCTh Y TIOHSITUEe OpraHW3alMOHHOM Ky/bTypbl. Ky/nbTypa Kak (hakrop JenoBoi
aKTUBHOCTH.

30. Crparermu pyKOBOJCTBA B COBPEMEHHBIX YC/IOBUAX: XapaKTePUCTHKA CTUJIeU
PYKOBO/CTBa. BivsiHMe 1 BflaCcTb pyKOBOAUTESIS B OpraHU3aLiii.

31. JIupepctBO U ero poJjib B CUCTeMe MeHe[pKMEHTA: 3/IeMeHTbl JIWepCTBa, THUIIbI
JIN/IepOB.

32. OpHomepHsble ctumm pepcTtsa. Teopuu 1. MakI'peropa, P. Jlalikepra, K. JleBuHa.

33. MHoromepHble ctuau nugepcrBa. Teopuu P. breiika, k. Moyton, 1. Xepcu u
bnaniapa.

34. Tpy[o0BOii KO/UIEKTHB KaK COLIMaIbHO-3KOHOMHUYECKasi CUCTeMa.

35. Komanz006pa3oBaHye Kak yc/ioBre OpMUPOBAaHUS CaMO0OyYaroIelcsi KOMITaHHUH.

36. KomrIuiekToBaHue yIipaB/ieHUeCKUX KOMaHJ: poJsieBble Mofxofbl. dDopMupoBaHue
KOMaH/IHOT'O AyXa.

37. MoTuBaLus COTPYJHUKOB B KOHCOTMIMPOBAHHOM KOMaH/e.

38. Yuactne pabOTHMKOB B  yIpaBleHWW. [pyIroBoe TIPUHATHE  PELIeHHH.
HecdopmanbHble KOMIeKTHBBI (TPYIIIbI).

39. Peakiyum mnepcoHana Ha OpraHW3alMOHHblE W3MeHeHHs, NPUYUHBI CONPOTHBIIEHUS
rlepcoHasia OpraHv3alMOHHbIM U3MeHEeHUSIM.

40. Metoapl ympaBieHMs KOHGMKTaMu. Pomb  pykoBojuTenss B paspelleHUd
KOH()/TMKTOB.

41. TallM-MeHe/PKMEHT KakK cucTteMa. MeTogukyd opraHu3auud W 3¢ (eKTUBHOro
WICII0/Ib30BaHUsl BpeMeHHU.

42. llenernosaraHve ¥ opraHu3saliis BpeMeHHU.

43. Tlogxoapl K )KU3HU: MPOAKTUBHBIA U peakTHBHbIN. OnpeseneHue LeHHOCTel. Llemu u
K/TFOUeBbIe 00/1acTH >KU3HU. TexXHUKa MoCTaHOBKU 1iesieit SMART.

44. IlnaHvpoBaHue U yIIpaB/ieHWe BpeMeHeM.

45. basoBble TexXHUKU IUIAHUPOBAaHWA U  yIpaBjeHuss BpemeHeM. KoHTekcTHOe
IJIaHUpOBaHUe.

46. [osrocpoyHoe U KpaTKOCPOYHOe IUIaHUpOBaHWe. Pe3y/bTaTo-OpueHTUPOBaHHOE
IJIaHUpOBaHUe.

47. KoHTpo/b B TauM-MeHepkMeHTe. CaMOKOHTPOJIb. BHeIIHWIT KOHTPO/Ib.

48. OpraHuzalus JUUHOrO TPyJAa paboTHUKA. MeTo/bl, MPUHLIMITEI U TIpUeMbl pabOoThI.
TexHrKa TMUHON paboThI, TEXHUYECKHe CPeJCTBa.

49. TIpuHUMITBI, CIOCOOBI, METO/[bI OPTaHK3aL[UH TPYAOBOM JesTeTbHOCTU TepCoHara.

50. CoBepIIIeHCTBOBaHME WH/WBU/yaJbHOTO pabouero CTW/s, HAaBBIKOB U YMEHHH,
MeTO/I0B OpraHv3aliiy CBOero Tpy/ja.

51. Pa3geneHrie W persiaMeHTaUusi TpyAa; crerpiduyeckde MpobaeMbl OpraHU3aL{UH
JIMYHOT'O TPYy/Aa;

52. OpraHm3anusi ¥ OCHalleHWe pabourx MecCT; OpraHM3alys HCIOb30BaHUs CPe/CTB
BBIUMC/IUTE/TbHOW U OPITEXHUKHU.

6. YueOHO-MeTOMUECKOEe H HH(OPMAIHOHHOE 00ecrieueHHe AUCIUTTHHBI
6.1. CriMCcOK UCTOYHUKOB U JIUTEpaTypbl
VcTouHvKM
OcCHOBHBbIE
Koucturyusi Poccuiickont ®epeparpu. — MockBa: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxkpanckuii kogekc Poccuiickor @epepauuu: Yactu I, II, III. - MockBa: UH®PA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
TpynoBoii kogekc P® (TK P®) or 30.12.2001 N 197-®3 /CobpaHue 3aKOHOZAATeTbCTBA
P®, 07.01.2002, N 1 (u. 1).
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https://new.znanium.com/catalog/product/1003253
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Bebep M. Xo3siticTBo 1 00111ecTBO // 3amagHasi 3KOHOMUYeCKast COIIMOJIOTHS: XPeCTOMAaTHsI
COBPeMEeHHOW KJ/IaCCHUKM / Tep. C aHr/., @p., Hem. CocT. u HayuH. pefaktop B.B. PazaeB. M,
POCCIIDH., c. 58-81.

lacres A.K. Kak Hajjo paborars. / HayuHasi opraHu3aiusi Tpy/ja ¥ yIipaBJjieHust / TO[
obugeit pegakuyeit A.H.[Ilep6ans - M., DxoHomuKa, 1965, c.75-120.

HOpyxkep I1.®. Knaccuueckuie paboThl TI0 MeHePKMEHTY / Tiep. ¢ aHmi. M., 2010. — 224 c.

Ipykep I1.®d. Orioxa pa3peiBa. OpreHTHPHI /IS HaIllero MeHsoIerocsi obiecTsa / mep. ¢
anrn. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teiisiopa m opraHu3aiyss paboTbl COBETCKUX YUpeXJeHUH
//KpacHast HOBb, M., 1921.

MakuaBenm H. I'ocyzaps. Paccyskaenust o riepBoit fekaze Tura Jluus. - CII6., A30yka,
1998. - 571 c.

Macnoy A. MoTuBais 1 JIMUHOCTD: Tiep. ¢ anry. CII6.: EBpa3wus, 1999, - 479 c.

Tetinop @.Y. HayuHasi opraHu3aiusi TpyJa. / HayuHas opraHuzaiusi Tpyja U
yripaBnenusi / iog, obmmeit pegakipeii A.H.Illepbans - M., OkoHomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunast opranuszanus tpyza. 2 us. M., 1925, 276 c.

dationb A. OO1riee 1 poMbIlUIeHHOe yripaBienue. M., Kontoposumar, 1992, 111 c.

daiions A. Yuenue 06 yripaesieHud. / HayuHasi opraHusaiiysi Tpy/a U yIipaB/ieHust / TI0f
obugeit pegakuyeit A.H.[Ilep6ans - M., DxkoHomuEKa, 1965, c.359-376.

@opg I'. Mos xusHb, Mou foctwkenus. / [lepc. canri. / I'enpu ®oppg; pex. E.A.Kouerus.
— MuHck, XapsecT, 2003.

®opp I'. Cerogus u 3aBTpa. M., Bpemsi, 1924,1927.

OMmepcoH I'. [IBeHazLiaTh NPUHLIUIIOB IPOM3BOAUTEILHOCTU. / HayuHas opraHusanus
TpyZa U ymnpasieHusi / niof, obieit pegakiueit A.H.Illepbans - M., OkoHoMuKa, 1965, c.265-
306.

Jlutepatypa
OcHosgHast
BuxaHckuti, O. C. Meneddycmenm: YuebHuk / O.C. BuxaHckuli, A.M. Haymos - 6-e u30.,
nepepab. u odon - Mockea: Maeucmp, HHI] HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epuuxosa, U.H. MeHedxcmeHm: YueOHuk 0as 8y308. — 4-e u3d., nepepab. u don. —
Mockea: FOHUTHU-JAHA, 2017. — 511 c¢. — (Cepus «3onomoli ¢oHO poccuticKux

YuebHUKo8».). https://znanium.com/catalog/product/1028530

Hapm Puuapo JI. MenedxcmeHnm: YuebHuk, 10-e uzdauue Cepusa: Knaccuka MBA
H3dameabcmeo: IMumep, 2014 2.

Kykog FO. M. TexHono2uu komaHooobpaszoeaHusi: Yueb. nocobue 011 cmyoeHmos 8y308 /
FO. M. XKykos, A. B. XKypaenes, E. H. Ilasnoea. — M.: Acnekm IIpecc, 2008. — 320 c.

Hcmopus  ynpaenenueckoli mbicau. YuebHuk / Apmemog O.FO., Makawos H.H.,
OsuuHHuxkosa HB,, Osuunnukos C.A., Yucmsakosa K.A., Koxcanosa A.B., M.: PITY, 2013.

Kopones, B. . OcHoebl MeHeddxcMeHma: YuebHoe nocobue / Bcepocculickas akademust
gHewHell mopzoenu; ITod ped. B.U. Koponesa. - Mockea: Mazucmp: MH®PPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Meckon M.X. OcHoebl meHedxcmenma. / M.X. MeckoH, M. Anbbepm, @. Xedoypu. - M:
Bunbsimc, 2017. — 672 c.

MusnbHep B.3. Teopus opeanuzayuu: YuebHuk. / b.3. MuabHep. — M.: UHDPA-M, 2016. —
848 c. [DBC, znanium.com]

MunbHep, B. 3. Teopusi opeaHusayuu: yyebHuk / Bb.3. MuabHep. — 8-e u30., nepepab. u
oon. — Mockea: MH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Ocunog I'. B. MeHeddicmenm: YuebHuk / I'.B. Ocunos, B.A. JlucuukuH, H./]. KopsieuH. - M.:
Hopma: MTH®PA-M, 2016. - 528 c. [DBC, znanium.com]
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OcHoebl meHeddcmeHnma: YuebHoe nocobue / I1od ped. B.M. Koponega. — M.: Maaucmp:
HH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Tuxomuposa, O. I'. MeHedx#cmeHm opeaHu3ayuu: meopusi, UCMOPUsl, NpaKmuka: YuebHoe
nocobue / O.I'. Tuxomupoea, B.A. Bapaamos. - Mockea: HUIL] HUnppa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XuowcHsik, A.H. OcHoebl 3¢pcpekmugHo20 meHedxcmeHma: YuebHoe nocobue /A.H. XudicHsIK,
N.E. Ceemnos - Mockea: HUL] MH®DPA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JonomHumenbHas

Banawos A.Il. OcHosbl MeHeddxcmeHma: Yuebnoe nocobue. / A.Il. Barawos. — M.:
Byzosckuli yuebHuk: UHDPA-M, 2012. — 288 c.

Buwog A, Buwog K. CamomeHnedxrcmenm. SppekmusHo u payuoHanbHo. - M.: Omeza-J1,
2008.- 128c.

Bypos B.II. busHec-naaH ¢upmbl. Teopus u npakmuka: Yue6. nocobue. / B.I1. Bypos, A.JI.
JlomakuH, B.A. MopowxkuH. — M.: UTH®PA-M, 2012. — 192 c.

BoponuHa, A. B. CamomeHeddcmeHm: meopusi U npakmuka: yuebHoe nocobue/ - Pocmos-
Ha-/[oHy : Pocmusoam, 2010. - 118 c.

Jobpomeopckuil U.JI. CamomeHedxncmenm: DgexkmusHblie mexHono2uu: IIpakmuueckoe
DPYKOB0OOCME0 0151 pellieHus nogceoHesHbIX npobaem. — M.: ITpuop-uzdam, 2003. - 272 c.

Hcauenko, U. 1. CamomeHedxncmeHm: yuebHoe nocobue 0415 cmyOeHmo8 8bICUIUX yHeOHbIX
3aeedeHuti / H. H. HcaueHko; M-80 obpaszoeaHus u Hayku Poccutickoli Pedepayuu,
dedepanbHoe aceHmcmeo no obpasosaxuro, Mockosckuti 2oc. yH-m neuamu. - Mockga : MI'YTI,
2007. — 203c.

Kunan K. Camomenedsicmenm. - M.: Omeea-/1, 2006. — 127c.

Jlykawesuu, H. I1. CamomeHedxcMeHm: meopusi u npakmuka: [yuebHuk] - Kues : Huka-
Llenmp, 2007. - 340 c.

Manenkoe FO.A. CoepemeHHblll MeHedxdcmeHm: YuebHuk. / FO.A. ManeHkos. — M.:
DxoHomuka, 2010. — 439 c.

MeckoH M.X., Aibbepm M., Xedoypu ®@. OcHogbl meHedxcmeHma. Ilep. ¢ aven. — M.: [leno,
2002. - 704 c.

Hos0peHko, E. A. D¢ppekmugHblili camomeHedxrcmeHm : yueb. nocobue 05 8y308 U npog.
MmeHeOxcepos / E. A. Hozopenko ; ®edepan. azeHmcmeo no obpasosaruto, KpacHosp. 2oc. yH-m.
- KpacHosipck : KpacHosp. 2oc. yH-m, 2005 (KpacHosipck : KpacHosip. 2oc. yH-m). - 153 c.

Ilapaxuna B.H., Ileposa B.M. CamomeHeddcmeHm: yuebHoe nocobue. — M.:
H30amenbcmeo MI'Y, 2012 2, 368 c.

CospemeHHblli meHeddcmeHm: YuebHuk / Iloo0 ped. npo¢p. M.M. Makcumyosa, B.S.
TI'opgpunkenb. — M.: By3zogckuli yuebHuk: UH®PA-M, 2012. — 299 c.

IIanazuHoea, JI. B. CamomeHeddxcmeHm. IIpakmuueckoe pykosoocmeo / - CaHkm-
ITemepbype: BXB-ITemepbype, 2012. - 272 c.

6.2. IlepeueHb pecypcoe uH(opMayuoHHO-mMeNeKOMMYHUKAYUOHHOL cemu «IHmepHem»

1. MeostcdyHapooHbili scypHan «IIpobiaembl meopuu u npakmuku ynpaeneHus». MHo2o
UHMepecHblx cmametll, Kacarowuxcst pa31uyHbLX 80NPOCO8 yNnpasneHus. WWW.ptpu.ru

2. O630p coBpemeHHbIX UHCMPYMEHMO8 ynpaedeHusi KOMNAauueli 8 COBPEMEHHOM Mupe.
ITonHomekcmosgble yuebHUKU U cmambU N0 MeHeOHCMeHmy. www.cfin.ru

3. ObpazosamenbHblll nopman no 3KOHOMUKe, coyuono2uu u meHedxcmeHmy. Poccutickutl
npoekm no o06seduHeHUl0 KaK pOCCUUCKUX, Mak U 3apybedcHbIX pecypcoe no ecem cgepam
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ynpaeneHusi. Ha OanHomM nopmane umeiomcsi 6onee 6 mbic. CCbLIOK HA pocculickue U
3apybedcHble pecypcbl. www.ecsocman.edu.ru

4. IToobopka onybAuKo8aHHbIX 8 XHcypHane «IeHepanbHbili /Jupekmop» mMamepuanos Ha
memy: «Momueayus nepcoHana». OHa nosgoasiem ObICMPO nNOAYUYUMb UCHEPNbIBAIOWYHO
uH¢opmayuro no uHmepecytoujeli e2o npobneme. Ilo mepe 6bixoda HOBbIX cmamell no0bopKa
mamepuanoe obHogasiemcs. http://www.gd.ru/topic/67.html

5. Iloobopka cmameli u3 dxcypHana «MeHedxdcmenm 6 Poccuu u 3a pybedxcom».
http://www.dis.ru

6. Ilyoaukayuu 6 CMMU, nocesuwjeHHble 0e108bIM KOMMYHUKAYUSIM 8 MeHeOMdcMeHme,
ynpaeneHuu nepcoHasnom. http://www.psycho.ru/library/managment/communication

7. Pecypc coOepaicum none3Hble cmambu, OMHOCAWUECS K meMe KOMMYHUKayuu, a makice
UHble Mamepud/bl, CEA3aHHble C pa3eumuemM HA8bIKO8, HEOOXOOUMbIX 8 ycnewHol 0en068otl
npakmuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, nocesiujeHHbIll KOpnopamueHol coyudabHOU OmeemcmeeHHoCmu, Komopbll
nodoepoicusaemcsi A2eHmcmeom coyuanbHoll uHpopmayuu. http://www.soc-otvet.ru/

ITepeuens B/1 1 UCC

Nen HaumMmeHoBaHue
/m

1 | MexayHapozHbie pedepaTUBHbIE HayKoMeTpruueckue B/I, m1ocTymHble B paMKax
HalMOHaIbHOW MOANMCKY B 2021 T.

Web of Science

Scopus

2 | [IpodeccroHanbHbIe MoMHOTEKCTOBLIE B/I, foCTynHbIe B paMKaxX Hal[MOHaIbHOU
rnoanucku B 2021 r.

JKypnanel Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnasnel Taylor and Francis

3 | IlpodeccroHanbHbIe MOTHOTEKCTOBBIE B /1
JSTOR
V3ganus 1o 001eCcTBeHHBIM Y TYMaHUTapHBIM HayKaM

7. MarepuanbHO-TeXHHYECKOe o0ecrnedyeHne JUCHUITTHHBI

Ons  obecrieyeHusi  AUCLMIUIMHBI  «MeHe[)KMeHT»  HWCIOJb3yeTcsl  MaTepuanbHO-
TexHU4YecKass 0Oa3a 00pa30BaTe/IbHOTO YUpeX/eHHs: MYyJ/bTUMeJUHbIe W KOMITbIOTEDHBIe
K/IaCChl U HayuHast oubmmoreka PITY.

I[Tpu peanu3anyy MpOrpaMMbl AWCLUTUIMHBI UCTIONB3YIOTCS Cleflytole obpa3oBaTenbHbIe
TeXHOJIOTUU — ayAIUTOPHbIe 3aHATUSA (AJ11 04HOM (hopMmbl - 20 YyacoB; OYHO-3a04UHOM (HOPMBI — 12
YyacoB; 3a04HOM (opMbl — 8 uyacoB) TMPOBOJAATCS B BUje JieKLUA € ucrnonb3oBaHueMm [IK u
KOMIIbIOTEPHOTO TIpoeKkTopa. B Oosblieil yacTW Kypca MCIIO/Ib3yeTcs TMpoOJieMHbIM MeTo[
W3/I0’KeHUsI JIEKLIMOHHOTO MaTepuasa, CJie/laH aKLeHT Ha KOHTeKCTHoe oOyueHHe CTy/eHTOB.
[IpakTueckue 3aHATUS (A1 OUHOM (OpMBI - 224aca; OYHO-3a0YHOM (popmbl — 12 yYacos;
3a0uHOM (opmbl — 4 Yaca) TIPOBOAATCSA, B OCHOBHOM, B (hopMe pa30opa KOHKDETHBIX Keuc-
CUTYaLM C UCTIO/Ib30BaHKeM TeXHOIO0TuN «O0yueHre B COTPY/JHUUECTBE» U JUCKYCCHH.

CamocrosiTesnibHasi pabota CTyZeHTOB (A1 OuHOM ¢opmbl - 66 YacoB; OYHO-3a0UHOM
dbopmbl — 84 yaca; 3ao0uHoM GopMbl — 96 YacoB) MPOBOAMUTCS AJIs TIOJTOTOBKU K BBIOTHEHUIO
MIPAaKTUYEeCKUX 3aZlaHuH, pa3bopy KeWc-CUTyarui, TeKyleMy U TMPOMEXyTOUHOMY KOHTPOJIFO
3HaHUM (MHAUBUAYa/IbHas paboTa CTy[jeHTa B KOMITbIOTEPHOM KJlacce Wiy 6ubiroreke).

IIepeuens I10

| Ner | Haumenosanue 110 | ITponsBoauTeH | Criocob
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/m pacrnpocTpaHeHus
(nuyeH3suoHHoe unu
€80000HO
pacnpocmpatsiemoe)

1 Adobe Master Collection CS4 Adobe JIMLIEH3UOHHOe
2 Microsoft Office 2010 Microsoft JIULEH3UOHHOe
3 Windows 7 Pro Microsoft JIUTIeH3UOHHOe
4 Microsoft Office 2013 Microsoft JIUL[EH3UOHHOe
5 Windows 10 Pro Microsoft JIMLIEH3UOHHOE
6 Kaspersky Endpoint Security Kaspersky JIUIIEH3UOHHOE
7 Adobe Creative Cloud Adobe JINLIEH3UOHHOe
8 Zoom Zoom JIMLIEH3UOHHOE

8. OOecmeuenne o00pa3oBaTeJILHOTO MpoLecca /i JIMI C OrPaHUYEHHBIMH
BO3MOXXHOCTSAMH 3/10POBbSI

B xope peanu3auyy AUCLUIUTMHBI UCTIO/IBb3YIOTCS CIe[yIOLe [JOTIO/IHUTe/TbHbIe MeTO/[bI
o0yueHus1, TEKYIIIEr0 KOHTPOJIS YCTIIeBaeMOCTH U TPOMEXKYTOUHOM aTTecTal[i 00y4JaroIuxcs B
3aBUCUMOCTH OT UX UHAWBUAYa/IbHBIX 0COOEHHOCTEH:

® 7151 CIeNbIX U C/1aD0BUASAIINX:

- JleKUuM Oo(QOpMIISIIOTCS B BHJe 3/IeKTPOHHOTO [JOKYMeHTa, [OCTYITHOTO C TIOMOL[bIO
KOMIIbIOTEpA CO CrelaIu3upOBaHHbBIM ITPOTPaMMHBIM 0becrieueHreM;

- TKUCbMeHHble 3aJlaHWsl BBITIONHAIOTCS HA KOMIbIOTEpe CO  CreljMaJu3upOBaHHbBIM
TIpOrpaMMHBIM obecrieueHreM, UM MOTYT ObITh 3aMeHeHbl YCTHBIM OTBETOM,;

- obecrieurBaeTCsi MHAWBUAYaTbHOE paBHOMEPHOe ocBelrieHre He MeHee 300 JTHOKC;

- /1 BBITIOJIHEHUSI 3aJjaHusi TPU HeoOXOJMMOCTU TIpe/lOCTaB/IsIeTCsl yBe/MuMBaroliee
yCTPOMCTBO; BO3MOKHO TaKyKe HCII0/Ib30BaHHe COOCTBEHHBIX YBEJNUMBAIOIUX YCTPOUCTB;

- MMCbMeHHbIe 3a/laHus1 0(POPMJISIFOTCS YBeJTMUeHHBIM IIPUQPTOM;

- 9K3aMeH U 3auéT MPOBOJATCS B YCTHOM (pOpMe WU BBIMO/HSOTCS B MUCbMEHHOM opMe Ha
KOMIIbIOTEpe.

® 15 TIyXUX U (JIA0OC/TBIIIAIIINX:

- nekuuyd OGQOpPMISIOTCS B BHJe 37eKTPOHHOIO JIOKyMeHTa, /100 TIpefoCTaB/isieTCs
3BYKOYCU/IMBArOLL[asi anmapaTypa UH/AWBU/yalbHOTO M0b30BaHMUS;

- MMCbMeHHbIe 3a/IaHKs1 BBITIO/IHSIOTCS Ha KOMITbIOTepe B TMCbMeHHOMU (opMe;

- 9K3aMeH M 3a4éT TMpOBOJATCS B IMCbMEHHOM ()OpMe Ha KOMIIbIOTEpe; BO3MOJKHO
npoBefieHre B (popMe TeCTUPOBaHUSI.

® /IS JIUL] C HAapYILIeHWUsIMUA OMIOPHO-ZBUraTeIbHOIO arrapara:

- JIleKUuM O(QOpPMISIIOTCS B BHJE 3/IeKTPOHHOTO [JOKYMEHTa, [OCTYIIHOTO C TIOMOLbIO
KOMIIbIOTEpA CO CrelaTM3upOBaHHBIM ITPOTPaMMHBIM 00ecTieueHreM;

- TIMCbMeHHble 3a/laHusl BBITIOJIHAIOTCS Ha KOMITbIOTEPe CO  CrelUaJu3ipPOBaHHBIM
TIpOrpaMMHBIM ObecrieueHreM;

- 9K3aMeH U 3auéT MIPOBOASATCS B YCTHOM (hOpMe WU BBITIO/HAIOTCS B MMCbMEHHOUW Jopme Ha
KOMITbIOTEpE.

[Tpy HeOOXOJUMOCTH MpelyCMaTPUBAETCs yBeTUUeHHe BpeMeHH /IJIsl TIOAATOTOBKY OTBeTa.

[Mporienypa  TpoBefieHUs  TIPOMEXYTOUHOW  aTTecTalud  fJii  OOy4aromuxcs
yCTaHaB/IMBaeTCsI C YYETOM WX HWHAWBUAYATbHBIX TICMXO(U3WYeCKUX O0COOeHHOCTeH.
[TpomesKyTOUHast aTTeCTallsi MO)KeT TIPOBOAUTHLCS B HECKOJIBKO 3TarioB.

[Tpu mpoBefeHUM TIPOLIEAYPHI OLleHWBaHUs pe3y/ibTaToB 00yuyeHHs TpeyCcMaTpUBaeTCs
UCTO/b30BaHUe TeXHUYeCKUX Cpe/CTB, HeoOXOAUMBbIX B CBSI3M C MH/UBUAYa/TbHBIMU
0COOeHHOCTSIMU 00yYaroLuXcsi. T CPeACcTBa MOTYT OBbITb TpefoCTaB/ieHbl YHUBEPCUTETOM,
WIM MOTYT MCIO/Tb30BaThCsl COOCTBEHHbIE TEXHUYECKHe CPe/ICTBa.
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[TpoBegeHue mpolefypbl OLeHWBaHUS — pe3yabTaroB  OOydeHUs  [IOMyCKaeTcs C
VICTI0/Ib30BaHHUEM [IUCTaHLIMOHHBIX 00pa30BaTe/IbHbIX TeXHOIOTHIA.

Ob6ecnieunBaeTcst 0CTyN K WHMOPMAMOHHBIM 1 OMO/MOrpaduueckuM pecypcam B CEeTH
VnTtepHer py1s Kaxzoro oOyuvaroijerocsi B (opMax, aJalTHPOBaHHBIX K OTPaHUUEHMsSIM HX
3[I0POBBsI ¥ BOCTIPUSITHSI MH(OPMaLIUH:

® /151 CIeNbIX U C/1ab0BUSAIINX:

- B [1eyaTHOM opMe yBe/MUeHHbIM LIPUPTOM;
- B (hopMe 37IeKTPOHHOTO JJOKYMEHTa;

- B (hopMe ayzanodaiina.

® Ui TVIyXUX U (J1IaDOC/BIIAIUX:

- B meyaTHol dopme;

- B (hopMe 371IeKTPOHHOTO JJOKYMeHTa.

® i 00yyaroIIMXCsl C HapyLIeHUsIMUA OTTIOPHO-/|BUraTe/IbHOTO arrapaTra:
- B IeyaTHo# dopme;

- B hopMe 37IeKTPOHHOTO JIOKyMEHTa;

- B (hopMe ayanodaiina.

YueOHble ayUTOpUM /i1 BCeX BH/IOB KOHTAKTHOM U CaMOCTOSITe/IbHOM paboThbl, Hay4yHast
O6ubsoTeKka M WHBbIe TIOMeIleHus [jiss 00yueHUsI OCHAIIeHBbI CTieliabHbIM 000py/IOBaHUEM U
yueOHBIMU MeCTaMU C TeXHUUECKUMH Cpe/iCTBaMU 00yueHusI:

® IS CJIETIBIX U C/1a00BU/AIINX:

- YCTPOMCTBOM [i/11 CKaHWpoBaHUs U uTeHus ¢ kamepoid SARA CE;

- pucriieeM bparins PAC Mate 20;

- npuHTepoM Bpaiinsg EmBraille ViewPlus;

® Uil TVIyXHUX U (/1ab0C/bIIAINX:

- aBTOMAaTHM3WPOBaHHBIM pabouMM MecTOM /s JiloJed C HapylleHueM cjiyXa U
C/1ab0oCTBIIIAIINX;

- aKyCTUYeCKUI yCUUTeNb U KOJIOHKH;

® i 00yyaroIIMXCsl C HapyLIeHUsIMUA OTTIOPHO-/JBUraTe/IbHOTO arrapara:
- [IepeJBIKHBIMY, peryJIupyemMbIMU 3proHoMUuecKUMu napramu CH-1;
- KOMITbIOTEPHOM TEXHUKOH CO CIielida/bHbIM ITPOrPaMMHBIM obecrieyeHHeM.

9. Meroguueckre MaTepHuaJbl

9.1. ITnaHbl CeMUHAPCKUX 3aHATHI

CemuHapckoe 3aHaTMe 1.2, Hayunble 1KOAbI Y MpUpoja  yIpaB/eHUs
(ucropuorpaduueckrii 1 KOMIapaTUBHBIN MOAX0/bI K MEHeIPKMeHTY) -4 yac.

Llenb 3aHamus: yrnybieHWe 3HAHWW U YCBOEHWE CTy/leHTaMH CYIIHOCTH W COJep>KaHHus
OCHOBHBLIX KOHILIEMUUN TIpe/CTaBuUTe/iell  IKOJ  YIIpaB/IeHUs; OB/a/leHHe  HaBbIKAMU
MIPAKTUYeCKOTO MCII0/Ib30BaHUs TIOJyUeHHBIX 3HAaHUW B KOHKDETHBIX CUTyalUsX (KOMIeTeHLUs
YK-3).

dopma nposedeHuss — pa3BepHyTas Oeceja-AMCKYyCCHsi, pa30bop KehcC-CUTyaLUi,
caMocTosiTesTbHast paboTa.

Bonpocbl 0151 06¢ydHcoeHust:

I. [ITkoJia HAYYHOrO yIipaB/IeHUs

1. TIpoaHanu3upoBaTh OCHOBHBIE TIPUUMHBI BOSHUKHOBEHHS Te/I0OpU3Ma 1 ero CyL[HOCTb.

- Paccmotpetb ocHOBHBIe Bexu 6uorpaduu @. Tetinopa.

[aTh XapakTepruCTHUKy 0CHOBHBIM TpyZaM P. Teiinopa.
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- OObsicHUTB, B ueM, coryiacHo Teopur ®. Teiisiopa, 3akmouaercs: 3hGhHEKTUBHOCTh TPy/ia
pabouero.

- TIpoanam3upoBats B3risiabl @. Telisopa Ha BOMPOCHI MPOQ)eCCHOHAIBHOTO MoAb0pa.

- [Hatb xapakTepuctuky B3risigam @P. Telisopa Ha BOMPOCHI TIOCTPOEHHSI CTPYKTYP
yTpaB/ieHUs].

2. Paccmotpets ocHoBHbIe ugeu I'. JI. I'aHTTa.

- Ilpoananu3upoBath BKJaJ B pa3Butue MeHexMmenta ['. JI. ['anrra.

- TlosicCHUTB, UTO TaKOe «TaHTT-CXeMbI», 00CYIUTh 0COOEHHOCTH TPUMEHEHUs ArarpaMm
TJIaHUPOBaHUsI BpeMeHH U yTipaByieHus1 paboTow.

3. O1leHUTh BKJIaJl B pa3BUTHeE yrpaBieHYecKor Mbicau D. u JI. T'unbper.

- BbIsIBUTH OCHOBHBIE WJIEW TI0 COBEPIIEHCTBOBAHUIO YIpaB/eHHs, C(POPMYIMpOBaHHbIE
®. u JI. T'unbper.

- JlaTb MOsiCHeHHe TePMUHY «TepOurn».

4. BbIIBUTb CYLHOCTb O4X0/a K yrpas/jeHuro. I'. DmepcoHa.

- OOBsICHUTB, B UeM, COTJIaCHO Teopuu I'. OMepcoHa, 3aK/IF0UYaeTCs TIOHSTHe
5 PeKTUBHOCTH.

- PaccmoTpeTh NpUHLUITBEI MPOM3BOUTETEHOCTH . OMepCcoHa.

5. [aTb cpaBHUTeNbHBIM aHa/u3 OCHOBHbIX wuzgent @. Teiyiopa u I'. OmepcoHa.
[IpoTuBOpeuar 1 OHU APYyT APYry?

6. Paccmotpets B3r/siipl Ha yripasienue ['. dopga

II. AgmuHMCTpaTUBHAY LIKOJIA YIIpaB/ieHus

1.06CcyuTh COIMA/TbHO-9KOHOMWUYECKHE OCHOBBI (DOPMHUPOBAHUS aJIMUHUCTPATUBHOM
LIKOJIbI MEeHe)KMeHTa.

2. [IpoaHanu3upoBaTh OCHOBHBIE TIPUUMHBI BO3HUKHOBEHHs (Daiio/i3Ma U ero CyIHOCTb.
PacckazaTh 00 0CHOBHBIX Bexax buorpaduu A. ®aiioss.
JlaTh XapakTepruCTHUKy OCHOBHBIM TpyZam A. danoss.

- OOBSICHUTD, B UeM, coriacHO Teopuu A. daiiosns, 3aKkmouaeTcst 3PGeKTHBHOCTD.

- PackpeITb yHMBepcasbHbIe yrpaB/ieHUeckhe nOpuHLunbl A. Pavions. OnpenenuTb
3a/lauy, KOTOpble NPU3BaHa PEeIIUTh CTPYKTypa OpraHU3aLvu.

- HasBarb cdepbl ynpaBieHus, KoTopble BbigensieT A. Paiio/ib B eSTe/IbHOCTU
OpraHu3aLyu.

- Oxapakrepu3soBatb 3aciyru A. ®aiions B pasBUTHM TEOPUU MeHe[ KMeHTa.

3. KoMI/IeKCHO O1[eHUTh TPH H/lea/lbHBIX BH/ja BiacTu M. Bebepa.

4. TIpoaHanu3upoBaTh OCHOBHBIE B3IJIsAbl Ha yripaBieHue M. Bebepa.

5. JlaTb CpaBHUTeNbHBIA aHaAW3 MOAX0A0B K yripaBnenuto @. Telinopa u M. BebGepa. B
yeM OHU CXOZIHbI Y UeM pa3/InuaroTcs?

3ajaHusa /1A CaMOCTOATETbHON PadoThI:
3aganmue 1.

[Tpouwnraiite crateio H. K. Kpynckoit u, ucnons3ys Baim 3HaHus 0 «cucteme Teiiopa»,
OTBeTbTe Ha C/Ie/lyIoLlrie BOIIPOCHI:

1. sBnsiercs mu «cuctema Teinopa» yHuBepcanbHOW. OHa 3a/)yMbIBanach Kak CHCTeMa,
IpUMeHVMasi Ha [IPOMBILUUIEHHbIX IpeAnpuAthax. Hackolbko OHa INpUMeHKWMa B
rOCY[apCTBEHHBIX YUpeXKeHUAX ?

2. Hackonbko  «cuctemy  Teunopa» BO3MOXKHO  MCIOAb30BaTb B YCJIOBUSIX
COLMA/IMCTUYECKOM  CUCTeMbl, T.K. 3aJyMblBajJaCb W  peaju30BblBajlaCb OHa Ha
KalUTa/IMCTUYe CKUX TIPeATIPUATUAX ?

3. Ilepeumnciure, Kakue HeZIOCTaTKU B yIIpaB/IeHWH B COBETCKUX yupexzaeHusx 1920-x rr.
MMEIOT MeCTO U CerofHsa Kak B KOMMEpUeCKHUX OpraHusalusax, TaKk U B TOCYAApCTBEHHBIX
yUpeXxJeHUsIX.
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H. Kpyrickast.
CUCTEMA T3WJIOPA M OPTAHM3AIISA PABOTHI COBETCKMX YUYPEXIEHMWIA.

CTpaHHOe [le/lo: KaXAbli KOMMYHHCT 3HaeT, UTO OFOpPOKpaTH3M Belllb KpaiHe
OTpULIaTe/IbHasl, UTO OH T'yOUT BCSKOe >KMBOe HauMHaHWe, UTO OH HCKa)kaeT BCe Mephbl, BCe
JIeKPeThbl, BCE pAaCIOpPsDKeHUs; HO CTOUT KOMMYHHCTY HauaTh paboTaTh B KaKOM-HUOYIb
KOMHUCCcapyaTe WIA JPYrOM KakOM COBeTCKOM YUpeXK[eHUHU, OH U OIVISHYTbCSl He YCIleeT, Kak
YBUIUT Ce0sl y>Ke HAIOJIOBUHY YBSI3IINUM B CTOJIb HEHaBUAMMOM UM OHOpOKpaTHUeCKOM 0oJIoTe.

B ueMm ke fies10? KTO BUHOBAT TYT, - 3/ible CAO0Ta)KHUKH, CTapble UAHYIIKY, Bre3lle B Hallll
KOMMCCapUaThl, COBeTCKHe OapbILITHU?

Het, kopeHb OrOpoKpaTHh3Ma KPOETCs He B 3/I0M BOJIe TeX WIM WHBIX JIMl, a B OTCYTCTBUU
yYMeHbsI TJIAaHOMEPHO U Pal[MOHAIbHO OPraHU30BaTh paboTy.

Heno yripaBfieHUst - Jajneko He Jierkoe Jeno. JTO 1iefias Hayka. YTOObI TMpaBUILHO
OpraHu30BaTh paboTy KaKOTO-HUOY/b YUpeX/IeHus, HaJl0 3HATh /[0 MebUalIliX moApoOHOCTeH
camyto paboTy, HaJ|0 3HaTh JItO/iel, Ha/l0 UMeTb 0OJIbILYH0 HACTOWUYMBOCTD U TIPOY. U T. [.

MB&lI, poccusiHe, 10 CUX TIOp ObUTH MaJio UCKYIIIEHBI B 3TOW HayKe yIpaBjieHHs, HO, He U3YUMB
ee, He HayUMBILUKCH YIIPAB/IATb, Mbl He IOJBHHEMCS He TOJBKO K KOMMYHH3MY, HO Jaxe U K
coLanusmy.

Y Toiilopa Mbl MOXKEM OU€Hb K OUYeHb MHOTOMY HAy4YMUTbCS, U XOTS OH TOBODUT
MIPEUMYIIIECTBEHHO O TIOCTAaHOBKEe pabOThI Ha 3aBOjie, HO MHOTHE W3 TIPOTIOBEAYEMBIX UM
OpraHu3allMOHHBIX MTPUHLUIIOB MOT'YT, U JO/KHBI, ObITh TIPUMEHeHbI U K COBEeTCKOMW pabore.

Bor uTo mumumer mo moBoAy IPUMeHeHUs U3BEeCTHBbIX OpPraHU3aljMOHHBIX MPUHLIUMIIOB Cam
Tatiop: "HeT Takoii paboThl, KoTopasi He Morja Obl ObITh C BBIFOOM TIOJBEPrHyTa
WCCJIeJOBAHUIO, C BBbISICHEHMEM eJUHML| BPeMeHH, C pasfie/ileHUeM ee Ha 3JIeMeHThbl... MOKHO
WCC/Ie/IoBaTh TaK K€ XOPOLIO, HallpyuMep, BpeMsi KaHLIe/sIpCKOM paboThl M Ha3HAUUTh THEBHOM
JUIsI Hee YPOK, HeCMOTpPSI Ha TO, UTO CHayajia OHa Ka)KeTCsl OUeHb pa3HOOOpa3HO# 1Mo CBOeMy
xapaktepy" (®. Teinop "AJMHUHUCTPATMBHO-TEXHUUECKasi OpraHM3alusi TPOMBbIIIIEHHBIX
npenpuaTun’, crp. 148).

YKe W3 NpUBeJleHHOW LMTAaThbl BU/HO, YTO OJHUM W3 OCHOBHBbIX mNpuHLuoB ®. Taiinop
CUMTaeT pa3/ioyKeHre PabOoThI Ha ee 3/IeMeHThI U OCHOBAHHOE Ha 3TOM pa3jie/ieHue Tpy/a.

Bo3pmem paboTy Hapo/HBIX KOMHCCapyuaToB. HecOMHeHHO, M3BeCTHOe pa3jiesieHre Tpyja B
HUX eCTb. ECTh HapoJHBIM KOMHCCAp, eCTb KOJIJIerhs KOMMCCapuara, eCTb OTHesIbl, OTZeJbl
pasfeneHbl Ha IIOZOTAeNbl, WMEITCS CeKpeTapW, [e/OlpOM3BOJWTeNM, MAIIUHUCTKY,
TIPOTOKOJIUCTKYU U T. 1. Ho 3T0, Beap, camoe rpyboe pasgeneHue. OueHb YacTO He TIPOBe/ieHa
rpaHulia MexXAy [JejaMu, I10/jBeJOMCTBEHHbIM KOMMWCCApy, KOJUlerud, OTAeny. JTO
oripefiesisieTcsi OOBIYHO Kak-TO Ha Tvia3. He Bcerga TOUHO ormpeZiesieHbl W Pa3rpaHUYEHBI
¢byHKUMK pa3HbIX 1MofoTAenoB. CyllecTByIOT U mTaThl. Ho B GOMBIIMHCTBE cydaeB "IITaThl"
9TU OUeHb NPUOIM3UTE/bHBL. TOUHOTO ompeziesieHrst PYHKI[UM OTAe/bHBIX PAOOTHUKOB CILIONIb
U psafoM HeT. OTcCrofla BbITeKaeT MHOTOJ/IIOHOCTh yupexzeHui. CylecTByeT B yupeK[eHWUH,
ckaxxeM, 10 uesnoBek, (PyHKL[MM UX TOUHO He pacripeZiesieHbl. UenoBek 8 U3 HUX TONKYTCS 3P,
[lBa OCTa/IbHBIX 3aBajsieHbl paboToii cBepx Mephl. Pabora ABuraercsi maoxo. 3aBefyrolieMy
yupekIeHHeM Ka)KeTCsl, UTO He XBaTaeT JIFoZieid, OH OepeT ellle 1eCSTOK, HO paboTa WeT TI0X0.
[Touemy? TToTomy, uto paboTa He pacrpefiesieHa HajJjexkallliM oOpa3oMm, C/Iy»Kallie He 3HaloT,
YTO U KakK UM JiesiaThb. Pa30yxaHue KOMHUCCAPUATOB - TIOCTOSTHHO HabOmogaembiii (akr. Ho niet
JI1 OT 3TOrO0 paboTa Jyuiie?

Boripoc 0 "Ko/s1erMasbHOCTA U e[QUHOJIMYMM'", BOMPOC, BBIPOCIIMKA MMEHHO Ha TMOYBe
OTCYTCTBUS pa3jie/ieHHs TPyZa, Ha MOYBe OTCYTCTBUS pasrpaHUueHusl (PYHKLMKA Komuccapa OT
GyHKLMI  KOJ/IJIerMd,  OTCYTCTBUSI — pasrpaHUueHUsi  OTBETCTBEHHOCTU  KOJUIETMM U
OTBETCTBEHHOCTH KOMHccapa. HeroHruMaHHWe 3TOM, CTOJb TIPOCTOM, Ka3anoch Obl, Belllyd BeJeT
YyacTo K a/IMUHUCTPATUBHOU (paHTacThKe. Tak, B mepuoj o6cyxaeHuss B COBHapKOMe BOIIpPOCa O
KOJIJIETHa/IbHOCTH U efuHOMMuMM B CoOBHAapKOM ObUl TIpe/iCTaB/ieH, MeXy TIPOUMM, OJWH
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COBEpIIIeHHO Yy/IOBUIIHBIA MMPOEKT. B HeM rpefyiarasiock YHUUITOKUTD He TOJBKO KOJITIETUH, HO
U 3aBeJyIOIIMX OTJe/laMH U TIOZIOTAeNaMHM, Ipe/Iaraioch OCTaBUTh TONBKO KOMHCCapa H
TEXHUYECKUX  C/Iy)KalMX, KOTOPbIM  HApOJHBIM  KOMHCCAp JOo/KeH Obll  faBaTh
Herocpe/ICTBeHHbIEe  3aJaHusi. B 3TOM TpoeKTe BBIIBWIOCH IIOJTHOE  HETIOHMMaHHe
HeoOXOZMMOCTH JleTa/IbHeHIIero ¥ CTaporo MpoJyMaHHOTO pasfiesieHus TpyJa. ABTOPBI XOTe/H
YIIPOCTUTh armapar, HO YIyCTWIA W3 BHUIY OJHY MajleHbKYI0 MeJIOUb: MPU HATUUUM TOJIBKO
KOMHCCAapa U TeXHUUECKUX CIY)KAlMX, KOMHCCapy TPHJETCS [aBaTh CIY)XKAIUM eXeZHEeBHO
HECKOJIbKO ThICSY 3a/laHuid. HUKakoMy KoMKCcapy 3TO He 1oj| CUTY.

Ha ¢abpuke, Ha 3aBojie TIPOBOAWTCS BecbMa TIaTe/lbHOE W JajieKo HAYIee pasfeeHue
Tpya. TaM HUKOMY U B TOJIOBY He TPUJET COMHEBAThCS B M0JIb3€ TAKOTO Pa3/ie/ieHusl.

Pa3zeneHne TpyJa B COBETCKMX YUPEXIEHUSX caMoe Tpy0oe, [eTanbHOTO pasfiesieHust
¢byHkimii HeT. Ero HeoOXoauMo co3zath. JJ0/DKHBI ObITh CAMBIM TOUHBIM 00pa3oM Orpe/iesieHbl
00s13aHHOCTH K&XK/]0T'0 CJTy’Kalllero, - OT KOMHCcapa /10 TIOC/IeAHer0 pacChlIbHOTO.

Kpyr 00si3aHHOCTeH KaXK[0ro /I0/DKeH ObITh (hOpMynMpoBaH MucbMeHHO. OOS3aHHOCTH 3TH
MOTyT OBITb BeCbMa C/IOKHBIMM W OOIIMPHBIMH, HO TeM BaKHee WX KaK MOXKHO TOUHee
dopmynrpoBath. KoHeuHo, 3T0 B elije 6osibliieli Mepe OTHOCHUTCS KO BCSKOTO POJia KOJUIErHsM,
Tpe3uInyMam H T. T1.

3atem @. Taiiop HacTaWBaeT Ha TOUHON MHCTPYKLIMM, TOXKE COCTABJIEHHOW B TTMCbMEHHOM
BH/le, YKa3bIBaroIei 1o jpoOHO, Kak BBIMO/IHAT TY WM UHYIO paborTy.

Talinop UMeeT B BU/ly 3aBOZICKOe TIPEATIPUSATHE, HO 3TO TpeboBaHHe NPUMEHUMO BCEIeo K
KOMHCCAapHaTcKoi pabore.

"VIHCTPYKLIMOHHBIE KapTOYKH MOXKHO TPUMEHSITh OueHb IIMPOKO M pa3HooOpasHo. OHu
WrpalOT B MCKYCCTBE YIIPABJEHHUS] TaKyl K€ pO/ib, KaK B TeXHMKe UepTeXXH M, TOoA0OHO
TOC/IeJHAM, [IO/DKHBI M3MEHSThCS 10 pa3mMepaM #  Qopme coobpasHO KOJMUECTBY U
pa3HooOpa3uio CBe/leHWH, KOTOpble OHa /I0/DKHA /laBaTb. B HEKOTOPBIX CIydasix MHCTPYKLWS
MOYKeT TIpe/ICTaB/SATh 3aMeTKy, HalMCaHHYH KapaHJallleM Ha Kycke Oymaru, KoTopas
OTChUIAeTCsl TpsiMO paboueMy, HY)KJAIOLIEMyCsl B YKa3aHHSX, B APYIMX C/ydasx OHa Oyzer
3aK/TF0uaTh MHOT'O CTPaHMI] HalTMCAaHHOTO Ha MUIIYILed MallliHe TeKCTa, HaJyieXalium 06pa3om
WCTIPABJIEHHBIX 1 COPOIIIOPOBaHHBIX, W Oy/eT BbIJaBaThCs 1O KOHTPOMapKaM WM [PyTUM
yCTaHOBJIEHHBIM TOPSIZIKOM, UTOOBI €10 MOXXHO ObL1o rosib30BaThes” (Tam ke, cTp. 152).

[Togymate TOMBKO, KaK yIydIivao Obl BBeJileHHe MMChbMEeHHBIX NHCTPYKLMM ITOCTAHOBKY Jieia
B KOMMCCApHaTax, Ha CKOJILKO ObI COKPATHU/IO HEHY)KHbIE Pa3rOBOPLI, CKOJILKO TOUHOCTU BHECJIO
ObI B Hee, Kakoe ObI 3TO ObUIO COKpalljeHHe HeMPOX3BOIUTETbHOU TPaThl BDEMEHH.

@. T3Wn0p BCSAYECKM HAacTaMBaeT MMEHHO Ha MUCbMEHHOW (hOopMe WHCTPYKILW, OTYETOB M
Tpou.

[TMcbMeHHBIN OTYET TOpa3fio ONpezeseHHee, W, TJaBHOe, OH 3a(ukcupoBaH. [IncbMeHHast
¢opma obsieryaeT Takke KOHTPOJIb.

Pa3zenenuve QyHKUWH, BBeJileHHe MMCbMEHHON MHCTPYKLMM [JAFOT BO3MOXXHOCTh CTAaBUTh Ha
Ty WIM WHYH paboTy MeHee KBa/M(UIIMPOBAHHBIX JtofAed. TIHIOp TOBOPHUT, UTO Henb3s
"MOb30BaThCsl TPYAOM KBATU(PUIIMPOBAHHOTO pabouero Tam, TZe MOXKHO IOCTaBUTh Oosiee
JIeLIIeBOTO 1 MeHee CIelvari3MpOoBaBIIerocs uenoBeka. HUKoMy He NpuzieT B roIOBY Ha pbICaKe
TIepeBO3uTh I'Py3, a OWTIOra MOCTaBUTh TaM, T/ JOCTaTOYHO MajieHbKOro roHu. Tem Oosiee
HeJ/b3sl JOMyCTHUTh, YTOOBI XOPOIIMI MacTep MCIIOMHS PaboTy, A7 KOTOPOM TOAUTCS
yepHopabounii” (Tam xe, ctp. 30).

[lpaBusibHO pacripefieTh pabOTy, KaXKAOro TIOCTaBUTb HA HajJeXkaljee MecTo,
COOTBETCTBYIOLIlee ero CHsiaM, CIIOCOOHOCTSIM, TIOAArOTOBKe, OMBITY, "to put the right man of the
right place", kKak roBopsT aHr1M4aHe - BOT B YeM 33a7laya afIMUHMCTpaTopa. B OosbmHCTBe
KOMHCCAPHATOB CYLECTBYIOT TaK Ha3blBaeMble YYeTHO-pacIipeZe/nTe/ibHble OTAenbl. B 3Thx
OT/lenax JOJDKHBI CHJIETh BBICOKO KBanM(HUIMPOBaHHbIe PaOOTHUKH, 3HAOLIHE /10 MeJTbuaiiinx
nozipobHOCTel paboTy CBOEro KOMHCCapHaTa, ero Hy>KZbl, yMeole TIpaBUIbHO paclieHWBaTh
JIFO/eH, BBISICHST MX OIIBIT, 3HAHWS U TIPOY. JTO OJjHA U3 OTBETCTBEHHEHUIINX paboT, OT KOTOPOM

31



3aBUCUT YCIEITHOCTb paboTel Bcero yupexzeHus. JOCTaTOUHO /M 3TO TIOHHUMAETCS
Komuccapuatamu? HeT. Ha 3TOM CruioLiib ¥ psiioM CUAUT COBEpILeHHO C/lyuaiiHasi Imy0rKa.

"Her mopei", NpUXOJUTCS C/bIIIATh TOCTOSHHO. Tak roBOPAT IUIOXHWE aJMUHHCTPaTOpHI.
YMenblil aIMUHHCTPATOpP MOXXET UCII0/Ib30BaTh U JIt0/lel BTOPOCTENeHHOM KBanr(yKaliy, eciu
oH OyJeT MX Kak cJjieflyeT WHCTPYKTHPOBaTh U L{elecO00pasHO pacrpefiefisiTb MeXAy HUMHU
paboty. "HeT comHeHwMiA, - muiieT T2iop, - UTO CpefiHUI uesloBeK paboTaeT ycIielllHee BCEro
TOr/ja, KOTZAA OH CaM WM KTO-TM00 [pyroil Ha3HayaeT eMy OIpeZieJieHHbI YPOK, WMEHHO
JlaHHasi paboTa /10/KHA OBITh UCTIOJTHEHA UM B OTIpejiesieHHoe BpeMsi. UeM HIKe yMCTBeHHbIe U
bu3nueckre CrioCcOOHOCTH UesioBeKa, TeM KOpoue JO/DKeH ObITh Ha3HaueHHbIN ypok' (Tam ke,
ctp. 60).

U T>iinop paeT yka3aHus, KaK J0JDKHA pacrpeensTbes paboTa:

"Kaxkplii pabounii, XOpOLIM U TOCPeACTBeHHbIN, J0/KEH e)XeJHEeBHO TO/ydaTh BIIOJIHE
orpeZiesieHHbIN YPOK. HY B KoeM cilyuae OH He J0JDKeH ObITb HETOUHBIM WJTH HeoTpeZie/IeHHbIM.
YPOK [10/bKeH ObITh TILIaTe/bHO U SICHO OITMCAH U He JI0/KeH OBITh JIETKUM...

"Ka>kgomy pabouemy /10/DKHO XBaTHTh YPOKA Ha Ie/IbIi JieHb...

"Ilnst Toro, 4yTobbl BO3MOXKHO OBIZIO HAa3HAUUTH YPOK Ha CJIeyHOIIWN [leHb U OIpe/e/UTh,
HACKOJIbKO TIOZIBUHY/IACh 3a /leHb paboTa Ha BceM 3aBoje, paboure [O/DKHBI KaXKAbIA [1eHb
TMIpe/ICTaB/IsTh B paCyeTHbIN OT/e/l NMUCbMEeHHbIe CBeJeHUs] C TOYHbIM YKa3aHWeM UCIIOTHEHHOMN
paboter" (Tam xe, cTp. 57).

TonbKO NpU ZieTalbHOM pacripe/ie/ieHuH U yueTe paboTbl BO3MO’KHA MpeMUasbHast CUucTeMa.

B KommuccapraTax npemuasbHas cucreMa 0OBIYHO TIPUMEHSIeTCS COBEPIIeHHO HepaBU/IBHO.
[IpeMuu faroTCst He 3a JIMILIHUE Yachl paboOThI WK 3a Oosbliiee KOJTMUECTBO BbIJaHHOM paboThl, a
BBIJAIOTCSI B BUJe [00aBOYHOrO >Ka/lioBaHbsl. Y)K OJHO 3TO yKa3blBaeT HAa TO, UTO HeET
TIPaBUILHOTO pacripe/iesieHusi JeJI0oBOi paboThl B COBETCKUX YUPEXKJEHUsIX.

KoHeuHo, TpaBU/IbHO pacrpefe/iuTb paboTy MOXKeT JIMIIb TOT, KTO CaM ee 3HaeT OYeHb
XOpOLLO, ZI0 Me/IbUakIlINX JeTasei.

"WICKyCcCTBO yTIpaBJieHUsI OTIpeZie/isieTCss HaMH, KakK OCHOBaTe/JIbHOe 3HaHHEe TOW paboThl,
KOTODYIO BBl XOTHUTe [jaThb pabounM, U yMeHUe BBITIOJTHUTh ee CaMbIM JIYUILUM U SKOHOMHBIM
ciocoboM” (Tam xe).

Kazanock 6b1, yTO 3TO caMo co0o¥ pasymeroLasicsi Belllb, MeX/ly TeM OHa MOYUTH MOCTOSTHHO
urHopupyetcsi. ToBapuili - [JefibHble aJIMUHHUCTPATOPbl W BOOOIEe [e/bHble PabOTHUKU
TIOCTOSIHHO TiepeOpachiBalOTCsT U3 OHOW 06siacTv paboThI B APYryr0: CerofiHsi oH paboTaeT B
Hapkom3eme, 3aBTpa B TEO, nocse3aBTpa o cHabxenuto, 3ateM B B. C. H. X. umm emge rze-
mibo. [pex/ie ueM OH ycreeT U3yUUTb HOBYIO OTPAC/b paboThl, ero nepebpachiBalOT B HOBYHO
obmacte paboThl. TTOHSITHO, UTO OH He MOXKET CJieJlaTh TOTO, UTO MOT OBl CZienaTh, ecyiu Obl
JloJibliie paboTast B O/IHOM 00J1acTH.

Maro 3HaTb JIFofiel, UMeTb O0IIe OpraHU3aLMOHHbIe HABLIKH - HA/I0 3HATh B COBEPILIEHCTBE
JaHHyt0 007acTe paboThl, TOJBKO TOT/la MOYKHO ee TIPaBU/ILHO pacripejiesisiTh, TPaBUIbHO U
VHCTPYKTUPOBaTh, YUMTHIBATh, KOHTPOJIMPOBATh.

Kontpomto Taitiop npugaet ocoboe 3HaueHWe. OH MpefijiaraeT e)keIHeBHO U Jia’ke JABaXKAbI B
JleHb KOHTPOJIMPOBATh paboTy paboumx, OH HacTaWBaeT Ha caMOW TOAPOOHONW TMHMCbMEHHOMH
OTYeTHOCTH, TIpeJijlaraeT He OOSTbCS yBeMueHUsl aIMUHUCTPATHBHOTO TIepCOHaa, ClioCOOHOTOo
KOHTpo/iupoBathk pabory. Camoe mnyuiiiee, 1o MHeHut0 T3iiopa, 6b110 Ob1, ecy ObI BO3MOXKHO
ObUIO OpraHM30BaTh YMCTO MeXaHWYeCKUW KOHTPO/b (He JapOM KOHTPOJIbHbIE Yachl CBSI3aHBI C
nmeHeM Taunopa).

"Bcye 3akoHBI MMcaTh, €Xeaud UX He UCHOAHATE'. W THinop moHWMaet, uTo BCe
pacIriopspKeHUsl MOBUCAKOT B BO3JyXe, eC/Id OHU He CONPOBOXKJAKTCS CTPOrO NPOBOAWMBIM
KOHTPOJIEM.

Mexzny TeMm, TIO YaCTH KOHTPOJIsi B KOMHCCapuaTax [eno OOCTOMT dYacTo BecbMa
Heb/1arornosyyHo.

Llens cuctemsr T3iiopa TMOBLICUTH MHTEHCHMBHOCTb TpyZa pabodero, cienaTb ero Tpy[
BO3MOYKHO TIpOM3BOuTe/bHee. Llenb ee u3MeHUTh Me/IJIeHHbIM TeMI paboThl Ha Gosiee OBICTPBIH
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Y HayuuTh pabouero paboTatb 6e3 JMIITHUX TEePePLIBOB, OCMOTPUTENBLHO U JOPOXKHUTH KaXKA0H
MHHYTOM.

Camo cob6oii T3iop Bpar BCex JIMIIHUX PasrOBOPOB, OTHUMAOIIMX JOPOroe BpeMsi. Y CTHBbIE
OTYeTbl OH CTPEMUTCS 3aMeHUTb TMUCbMeHHBbIMH. Tam, I/le OHHM HeW30eKHbI, OH CTPeMUTCS
c/leniaTb MX BO3MOXXHO KPaTKUMM.

B cucremy ympaBneHusi Bce Oosibilie ¥ 00sibllle BXOAWUT TIPUHLMI, KOTOPBIM MOXXHO
Ha3BaTh "TIPUHLMNOM HcKmouenunit". [IpaBaa, mof00HO MHOTMM JIDYTHM 371eMeHTaM HCKYCCTBa
yTipaBJieHUsl, er0 NPUMEHSIIOT B eJJMHUYHBIX CJIyuyasix W, 1o Oosibliell 4acTH, He TIpU3HaBasi ero
TIPUHLIMIIOM, KOTOPBIM HY)XKHO ObI7Io OBl pacrpocTpaHWTh TOBCIOAY. OOBIUHBIN, XOTS U
revasbHbIM, BUJ TIpeZCTaB/sieT YMNpaB/sIOLUi OoJbIIOro Jena, J0OpOCOBECTHO CHASIIMM 3a
CBOMM CTOJIOM Cpeid MOpsI ITMCeM M [JOHECeHWM, Ha KaK[OM U3 KOTOPbIX OH CUMTaeT CBOMM
JIOJITOM PACIUCaTbCsl U MOCTaBUTh CBOU MHMLMANbl. OH JyMaeT, 4To, TIPOMYCTUB Yepe3 CBOU
PYKH 3Ty Maccy Mo/ipoOHOCTeH, OH BIIOJIHe OCBeZoMiieH 000 BceM feste. [IpUHIUIT UCK/TIOUeHUH
Tipe/iCTaB/IsieT TIOJIHYIO MPOTHUBOIO/IOKHOCTE 3TOMY. [Ipy HeM yTipaB/IsIFOLIMIA TIO/y4YaeT TObKO
CKaTble, COKpallleHHble Y HellpeMeHHO CpaBHUTe/bHble CBeJleHHUs, OCBellarolile, OfHaKo, BCe
BOTIPOCHI, Kacaroluecs yrpapyieHus. JJaxke 3T KpaTKue CBeZleHHs], TIpeXK/ie ueM TOCTYIUTh K
JVIPEKTOPY, /I0/DKHBI OBITH TIIATEBHO MPOCMOTPEHBI OJHWM W3 €ro TOMOIIHUKOB M JOJDKHBI
3aK/toyath B cebe Toc/jiefiHUe JlaHHble, KaK XOpOIIMe, TaK M IJIOXWe, TI0 CPaBHEHUIO C
MPOLUIBIMU  CPeAHMMH IM(paMyd WM C YCTAaHOBJIEHHBIMM HOPMaMH; TakKMM 00pasoM, 3Tu
CBe/leHUs] B HECKOIbKO MUHYT JIal0T eMy T0JIHYI0 KapTHUHY XOZa [ieJl U OCTaBJsiioT cBOOOHOe
BpeMsi Ha 0OaymbIBaHMe Oosiee OOLMX BOIMPOCOB CHCTEMbI YIIPaB/IeHHWsS W Ha WCCIeZO0BaHUS
KauecTB U TIPUTOJHOCTU 0oJiee OTBETCTBEHHBIX, MOAUMHEHHBIX U ciayxKawux" (Tam ke, cTp.
105).

Kakoii fenoBoii xapakrep mpuHsisiia 661 paboTa KomuccapuaToB, ecid Obl paboTaroiijue Tam
TOBApHIIM /IepyKa/IiCh Obl "TPUHIMIA UCKTFOUeHUH "

[MoaeITOXUM cKa3zaHHoe. @. T3inop cunTaer, YTo HEOOXOAUMO:

1) pasnokeHre pabOTHI Ha ee MPOCTEHIIIe 3/1eMeHTHI;

2) [eTasbHellllee pasfiesieHUe TPy/la, OCHOBaHHOe Ha M3yueHUM paboThl U pa3/io’KeHUU ee

Ha 3/1eMEeHTBhl;

3) TouHOe ompejienieHre TeX (QYHKLMIM, KOTOPbIE JIOXKATCSI Ha KaXKA0T0 C/Iy’Kallero;
4) ormpepeneHue 3TUX QPYHKLWNA B TOUHOU MUCbMEHHOU (opme;
5) COOTBETCTBYIOIIUIA MOAOOP CTyKaIlKX;
6) Takoe pacripefiesieHre paboThl, YTOOBI HA [JOJFO K&X/OTO C/Iy’>Kalllero MpUX0/nUI0Ch TaKoe
KOJINYeCTBO ee, KaKoe OH MO’KeT BBITOJIHUTh 3a [leHb, paboTasi CaMbIM YCHJIEHHBIM TeMIIOM;
7) TIOCTOSIHHOE WHCTPYKTUPOBaHWe Oosee CBeAyLUMIMH JIMLjAMHA, TI0 BO3MOXXHOCTH B
MMCcbMeHHOM (hopMme;
8) cucrematryeckuii, MpaBU/IbHO OPraHK30BaHHbIN KOHTPOJIb;
9) ans obsierueHUsi ero MUCbMeHHass OTYETHOCTh (IO BO3MOXKHOCTH, 3a CaMble KOPOTKHE
CPOKW);
10) Tam, rie BO3MOKHO, MeXaHU3aLMsl KOHTPOJIS.
"OTO >Ke BCEM M3BECTHO", CKa)KeT UUTaTeb.
Ho peno He ToMbKO B TOM, UTOOBI 3HaTh, HO UTOOLI yMeTb NPUMeEHSTb. B 3TOM BCs CyTh.
"Hu ofHa cucTteMa He 0/KHA IPOBOJIUTBLCSL HEYMesIo', 3amevaeT T3usop.

['ne >ke HayuuTbCsl ympaB/eHHio? "K HecuacTblo, HeT IIKOJ YIIpaBJ/ieHUs, HeT Aa)ke HU
OJTHOTO TIpeAmNpUsTHs, rAe Obl MOXHO ObUIO OCMOTpeTh OOJBIIYH YacTh JeTayei
yTipaBJieHusi, KOTOpbIe Mpe/CTaB/Isiiu Obl syuliiee B cBoeM pojie” (Tam xke).

3910 T31NM0p rOBOPUT M0 OTHOLLIEHUIO K POMBILLIJIEHHOCTH B Iepe/lOBbIX CTpaHax.

fIBHO, uto y Hac, B PoccuM, [a elle B OTHOLIEHWH He TPOMBILUIEHHOCTH, a
a/IMUHHCTPATHUBHBIX armaparoB, Mbl 00pa3ijoB He HaWzeM. TyT Ha/flo MPOK/IAJbIBATL HOBHIE
nyTu. [IyTeM BAyMUMBOro OTHOIIEHUS K /le/Ty, ydeTa BCeX YCI0BUi paboThl, CHCTeMaTUUeCKu
Ha/I0 O037I0OPOBUTH COBETCKHME YUDeX/eHWs, W3THaTb W3 HUX U TeHb OIOpOKpaTH3Ma.
BropokpaTu3M He B OTUETHOCTH, He B MMCaHUM Oymarkek, He B pacripeZiesieHUd (yHKLUMN, B
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KaHI[eJIIPUH, - OFOPOKPATH3M - 3TO Xa/laTHOe OTHOILIIeHHe K fiey, Hepa3beprxa u 6eCTooub,
HeyMeHbe paboTaTb, TIPOBepsiTh paboTy. Halo yuuThCsl yrpaBisTh, Haflo YUUThCS paboTaTh.
KoHneuHo, Bce He flefiaeTcsi 0fHUM MaxoM. "I/t KOpeHHOM repeMeHsI yTipaB/ieHrs: TpebyeTcs
BpeMmsi, MHOTO BpeMeHM'"... [lepemeHa yrpaB/ieHUs CBs3aHa C MepeMeHOW MOHSATHH, B3I/IsI[0B
¥ 00bIYaeB MHOTHX JIFO/lel, YKOPeHUBILMXCS yOexaeHwid W mipeapaccynkoB. I[Tocnemnee
MOYKHO M3MEHUTb TOJILKO MelJIeHHO U, TJIaBHbIM 00pa30M, MpH MOMOIIU psifia TIpeJMeTHBIX
YPOKOB, KaXK/Iblii M3 KOTOPbIX TpeOyeT BpeMeHH, W TIPU TOMOILM TOCTOSIHHOW KPUTHKHU U
o0cyxzeHuil. PelnvB TNpUMeHUTh [aHHBI TUIT YIIpaB/ieHUs, HY)KHO, TIO0 BO3MOKHOCTH,
CKOpee TIpeJNpMHMMATh OJWH 3a /JPYrMM HeoOXOJuMble IIarv [Jisi 9TOrO BBeJeHHS.
Heo6xo011iM0 ObITE TOTOBBIM K TOTEPe HEKOTOPOTO UKCJIa U3 CBOUX LIEHHBIX JIFO/iel, KOTOpbIe
He OyZyT B COCTOSIHUM TIPHCIIOCOOMTHCSI K U3MEHEHHsIM, a TaKKe K HeroZyrIMM MpoTecTam
MHOTMX CTapblX Ha/Ie)KHBIX CIy)KallliX, KOTOpble B HOBOBBEJEHHUSIX He YBUJAT BIepeau
HUUEro, KpPOMe HeJIeroCcTh W pasopeHusi. OueHb Ba)kKHO, UTOOBI, KpOMe [UPEKTOPOB
KOMITaHUH, BCeM, UMEIOL[MM OTHOIIIeHHe K yTpaB/eHuto, ObUIO /JaHO IIMPOKOe U TIOHSTHOe
00bsICHeHHe TJIaBHBIX Iiefield, KOTOPBIX 100MBAIOTCS, U CPeJICTB, KOTOPbIe OyAyT MpUMeHEeHbI.

T5ii10p, Kak OMBITHBIM aJJMUHUCTPATOP, TTIOHUMaeT, YTO YCIIeX Jieia 3aBUCUT He CTOJIbKO
OT OT/Ie/IbHOI'O JIULIA, CKOJIBKO OT CITIeTOCTH BCEro KOJJIEKTHBA.

TosbKO KOJIIEKTUB 3TOT T3HI0p OrpaHUUMBaeT KPyroM aMUHUCTPAaTUBHBIX C/Iy’KallUX.
JTO BIIOJIHe TIOHATHO. B cBoeM njesiom cucrema Taunopa MMeeT He TOJIBKO IOJI0KUTe/IbHbIe
CTOPOHBI - TOBBILLIEHNE TPOM3BOJUTETBHOCTH TPYZaA MyTEM ero HayYyHOW MOCTaHOBKU, HO U
CTOPOHBI OTpUIIaTe/TbHbIe: TIOBBIIIIEHHe MHTEHCUBHOCTH TPY/ia, TIPUUeM CHcTeMa 3apaboTHOM
I1aThl CTPOUTCS T3MIOPOM TakK, UTO OT 3TOTrO MOBBILLIEHUS] MHTEHCUBHOCTU BBIUTPHIBAET He
pabouwuii, a MpeIpUHAMATEb.

Pabourie moHuMasnm, uTo cucremMa Taiiiopa - rpekpacHasi CUCTeMa BbDKMMaHUs T10Ta, U
6oposucek ¢ Heil. Tak Kak Bce MPOM3BO/CTBO HaXO/IM/IOCh B PyKaX KalWTaIMCTOB, TO pabounx
He MHTepecoBa/io0 IIOBbIIIEHWe [IPOM3BOJWTENIbHOCTU TpyJa, He HWHTepecoBan I04beM
MPOMBIILIEHHOCTH. Ternepb, npu COBETCKOM BJIACTH, KOI/lA YHUUTOXKEHAa SKCIUTyaTalust
paboueii cuibl W Korja paboude 3aMHTepecOBaHbl [0 KpalHOCTM B  TOJbeMe
TIPOMBIIIJIEHHOCTH, - KOJ/UIEKTUB, KOTOPBIM [IO/DKEH CO3HATe/JbHO OTHOCUTHCS K BBEJEHUIO
yCOBepIIeHCTBOBAHUSI METO/JIOB TPYZA - JO/DKeH ObITh KOJUIEKTUB BCeX pabouvx /IaHHOTO
3aBogia WM ¢abpuku. Kanvraavct He MOT OMMpaThCcs Ha KOJ/UIEKTUB PabouMx, KOTOPBIX OH
9KCIUIyaTUPOBaJl, OH ONMPAa/IC Ha KOJUIEKTUB aJMWHUCTPaTHMBHBIX CJIy)KalUX, KOTOpbIe
TIOMOTa/T €My OCYIIeCTBJISITb 3Ty 3KCIUTyaTaluio. Tereps pabounii KO/JIEKTHB CaM J0JDKeH
OCYILeCTBUTh TIpUMeHeHUe Haubosiee LiesecooOpasHbIX MeTOZOB Tpyja. Ero Heobxomumo
TOJIbKO O3HaKOMHUTb B TEOPHUM U Ha IpaKTHUKe C 3TMMM MeTojamMHu. B 3ToMm 3akmouaeTcs
TIPOU3BO/ICTBEHHAS IIporaraH/a.

UTto KacaeTcsl C/Iy>KaluX COBeTCKUX YUpPeXAeHWH, CIyKallliX HapOJHbIX KOMHUCCAapUaToB,
TO UX HE0O0XOJWMO BO3MOXXHO JieTallbHee 03HAaKOMHWTh C MeTOJaMU TPOW3BOAUTENTbHOCTH
TPyZa. DTO JIOXKUTCS Ha MPOU3BOJCTBEHHYHO SUeMKy KOJUIeKTHBa Ciaykamux. Ho Tosbko
IIyTeM IOBBILIEHUS] YPOBHSI CO3HATe/IbHOCTU BCeX C/Iy)KallUX, TOJbKO IIyTeM BOBJIEUEHUsT UX
B Jle/l0 TIOBBbIIIEHUSI TPOWU3BOJUTENILHOCTM TpyZJa KOMHCCApUAaTOB -  BO3MOXXHO
JIleMICTBUTE/IbHOE Y/yyllleHue Jlejla M YHUUYTOXKeHWe He Ha C/0BaX, a Ha Jiefle MepTBOro
Oropokparu3ma.

3aganue 2.
Ketic «®opp u Crnoyn»
Tenpu @opp u Ansdpen 1. CroyH mtaammi ObUTH BeTMKUMH PyKOBOAUTenssMU. OHH

MpOTUBOCTOSIIA Apyr Apyry B 20-x rT. XX Beka, KOrja BIepBble BO3HHMK/IA KOHLEMLIUA
yrpaB/ieHus Kak podeCcCcruy U HayuYHOU JUCLIUTIIMHBL.

FEHPI/I CDOp,[[ npeacTraB/idA/l  dpXeTUIl aBTOPHUTAPHOI'O TMpeArpUHUMATE/Id TIPOLIIOoro:

CK/IOHHBIM K O/IMHOYECTBY, CBOEBOJIbHBIM, BCerjja HaCTauWBalOIMKA Ha COOCTBEHHOM TIYTH,
Mpe3uparIuii Teopud U «0becCMbICTIeHHOe» uTeHWe KHUT, Popj cuuTanm CBOUX CTY>KAL[UX
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«TIOMOLHUKaMW». Ec/ «1IOoMOLHUK» OCMenuBancs nepeunts PopAy WM CaMOCTOATEbHO
NIPUHUMATh BaKHOe pellleHre, OH 00bIuHO Jmiuancs pabotsl. B komnanuu Ford Motor Tombko
OZIVH ue/iIoBeK TPUHMMAJI PelleHus ¢ JF0ObIMU mocsieicTBUsAME. DOpA, pacLieHnT TIpe/iyIoyKeHre
Anbopena I1. CnoyHa o peopranusanuu General Motors cnesyromum 00pa3oM: «.. KAPTHHKa C
pasBeCHUCTOM KJIIOKBOW IOCpefuHe.. YeroBeK BbIHYK/EH CJAOHATHCS B3aj-BIepén, M OT
OTBETCTBEHHOCTU KaK/blii yBW/IMBaeT, Cjeflysd MYAPOCTU JIeHTSIeB, UYTO [JBe TOJIOBbI JIyyllle
opHOW». OOmue >ke mnpuHOunel dPoppa ObUTM CyMMHpOBaHbI B OfHOM ¢pase: «JIroboi
TOKyTIaTe/lb  MOXeT TI0/IyUUTb aBTOMOOWIL JHOOOT0 1[BeTa, Kakoro OH TIOXKesaeT, TIOKa
aBTOMOOU/Tb OCTAETCST YEPHBIMY.

Y dopga O6bulM OCHOBaHMS HacMexaTbCsl HaJi, HOBOMOAHBIMU uzesmu CiroyHa. Dopf
cziesian CBOK Mofiesib «T» HACTONMBKO [elieBOi, UTO ee MOTr KYITUTb IPAKTUUeCKH 000H
paboTaroluii uenoBexk.

[IprmepHo 3a 12 netr ®opj npeBpaTH/l KPOLIEUHYI0 KOMIIAHUIO B TMIAHTCKYKO OTPacib,
M3MEeHMBILIYI0 aMepUKaHCKoe o0OiectBo. Bonee Toro, oH J00WICS TakOro CHMDKEHUS
cebecToMMOCTH, YTO MOT TPO/iaBaTh aBTOMOOUIb Beero 3a 290 /10/11., ¥ IJIaTUTh CBOUM pabouynm
O[HY W3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHHU - 5 gmomi. B Hefemo. B 1921 r. Ford Motor
KOHTpPO/MpoBasi 56 % pbIHKa JIeTKOBBIX aBTOMOOW/IeH M 3a0[HO TIOYTH BECh MHPOBOU PBIHOK.
dupma General Motors, KoTopasi B TO BpeMsi Obljla KOHITIOMepPaToOM M3 HeCKOJbKUX HeOOJBbIINX
MOJIyHe3aBUCHMMbIX ~KOMITAHWM, XaOTMYHO T[epeMellaHHbIX 3a TMPOBOJIOYHOW Orpajiow,
pacriosniarana Bcero 13 % pbIHKa U fipeiioBasia K 6aHKPOTCTBY.

K cuactero, cempsi [I}OIOHOB, pajy CriaceHHss OTPOMHBIX KalMTa/JOB/IOKEHUS! B aKLUU
General Motors, npuHsiszia Ha cebsi BefleHWe e€ e, MoKa Kpax ele He paspasuscs. [Ibep C.
[ltomnoH, caM KpyTMHBIM CTOPOHHUK COBPEMEHHOTO yTpaB/eHUs], Ha3HaYW/ Mpe3u/ieHTOM (pUpMbI
Anbdpepa I1. CnoyHa.

CnoyH ObICTPO TIpeBpaTW/l B PeasibHOCTh IJIaHBI, HaJ, KOTOPbIMU H3zeBascs Popg, Tem
camMbIM BBe/lsi B MPaKTHMKy TO, UTO OCTAETCs [0 CHUX MOp IVIaBHBIM IIPUHLIMIIOM YTIpaB/eHUs
KPYITHbIMU KOMIIaHUAMU. PeopranusoBaHHast General Motors pacrnionarana KpyrmHOM U CUbHOM
IPYNIION yIIpaB/ieHUsl, & MHOXECTBO JIO[ed MOJyUW/IU IIPaBO CAMOCTOSITeTbHO TPUHHUMATh
Ba)kKHbI€ PeLleHUs.

C/I0yH Kak JIMYHOCTb ObUT MOTHOM TTPOTHUBOMONMKHOCTEI0 Dopay. dopg 6bl1 Hecrubaemo
YKECTKUM, CBOEBOJIbHBIM, WHTYWTHBHBIM Ye/IOBEKOM, a T0OMMbIMU cyioBamMu CiioyHa CTamu
«METOZIONIOTUSI» U «PalMOHaJbHOCTb». UesioBeK He LIS/ICS B3aJ-BHepé], Kak MpefcKasbiBasl
®opa. HanporuB, Ha KaXXJ0r0 PYKOBOAWTEISI OB BO3/IOXKEHBI OTIpe/ie/ieHHbIe 00s3aHHOCTH U
JlaHa cBoboja fenatb Bce, uTO HeoOXoAuMO it WX BbinonHeHusi. C/IOyH Takke pa3pabortan
XUTPOYMHYI0 CHCTeMY KOHTDOJIsI, TIO3BOJISIBIIYIO €My U [JPYTUM PYKOBOAWTE/NSIM OBbITh B Kypce
TOTO, YTO IMPOUCXOJWUT B X TMTAHTCKOW KOpITOpaL1y.

B To Bpems kak Ford Motor coxpaHuia BepHOCTb UEpHOU Mofenu «T» W TpaguLuu,
COI7IaCHO KOTOpoW OocC KOMaH/yeT, a OCTajbHble BBITIOJHSAIOT, KoMaHga CioyHa ObICTpo
BOIUIOTW/IA B JKW3Hb HOBBbIE KOHLIETMIMMA B COOTBETCTBUM C W3MEHSIOIIMMIUCS TOTPeOHOCTIMU
amepukaHLeB. @upma General Motors BBesia B IIPaKTUKY YacTble 3aMeHbI MOJeJiel, Mpe/iaras
TOTPeOUTe/NSIM IIMPOKUA aCCOPTUMEHT CTHW/IEBBIX U LIBETOBBIX O(OpPMIEHWH W [OCTYITHBIMA
KpeJIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpatunack. B 1927 r. ¢upma Obia BBIHY)KZEHa
OCTaHOBUTH KOHBelep, uTOObl MepeoCHaCTUTh ero o7, BBIMYCK BechbMa 3aro3jaBliell Mofenu
«JI». Oro mo3Bomio General Motors 3axBatuth 43,5 % aBTOMOOW/ILHOTO PBbIHKA, OCTAaBUB
®opay MeHee 10 %.

Hecmotpsi Ha >xecTokuii ypok, Popj Tak ¥ He CMOr Mpo3peTb. BMecTto Toro, uToObI
YUWTBCS Ha OTbITe KOHKYPEHTa, OH MPOZ0/Ka 1elCTBOBATh 0 cTapuHKe. B cnenyromue 20 et
¢upma Ford Motors eznBa yaepKMBasach Ha TpPeTbeM MecTe B aBTOMOOW/IBbHOMU
TIPOMBIILIJIEHHOCTA Y TIOUTH KaXKZbIW rof, Tepsia JeHbrd. OT GaHKPOTCTBA €& Craciao TOJIBKO
oOparijeHre K pe3epBy HaJIMUHBIX B I Miipz, on1., KOoTOopbiit Pop/ CKOTIWII B yauIMBbIE BpeMeHa.

Bomnpocs! a5t paboThl € Keiicom
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1. Kro 6611 yumium mMeHemkepoM - @opp wu CroyH? [Touemy?

2. Kakue BHyTpeHHHe U BHelllHUe (aKTopbl cofielicTBoBaMM ycrexy ¢upmel Ford Motor u
General Motors?

3. Kakue ¢akropsl oka3anu BavsgHUe Ha ynazok gupmel Ford Motor?

4. Xors u cerogns General Motors 6osbiie Ford Motor, 06e ¢pupMbI CKOHCTPYHPOBAHBI U
YTIPaBJISIIOTCS CX0KUM 06pas3om. [Touemy 310 Tak?

5. KaxkoBa BakHell1asi nprunHa nopaxxenuss dopga?

3aganmue 3.

[TpoBecTr cpaBHUTe/NbHBIM aHaMM3 5 IIKOA TPoQeCcCHOHaTbHOTO MeHeKMeHTa [0
C/1IeIyIOLMM TTpH3HaKaMm:

- HayaJo Y TpeArochIIKYA ()OPMUPOBaHUS;

- OCHOBHas ufies;

- TOUYKH OMdypKaruu (MarucTpaibHbie HallpaB/IeHHs UCCIeJOBaHUMN);

- UHTerpalus C ApyruMy HayKaMH U 00/1aCTSMU UeioBeueCKUX 3HaHUM;

- OTHOLLIEHHE K MepCcoHany;

- CBfI3U C COBPEMEHHOCTHIO.

[TosmyueHHbIe pe3y/ibTaThl 3aHeCTM B TabiMily, KOTOpas 1O 3alloTHEHUM CHAeTCs
TIperioziaBaTesto B KOHLIe CeMUHAPCKOr0 3aHATUS.

ITTkonbL [Ixona ApmvunucrparvBHas | Illkosna [TTxona ITxona
Xapakmepucmuku | HayuHOTO IIKOJIa ye/IoBeUeCKUX | MOBeeHYeCKUX | HayKu
0151 cpagHeHust yITpaB/IeHuUs OTHOITIeHU HaykK yITpaB/IeHUs
Hauaso
W  TpejmnoChUIKU
dhopMUpoBaHUs

OcHoBHas ujes

Touku
oudypramyu
(MarucTpanbHbIe
HarpaB/IeHus
HCCeIoBaHui)

WuTterpauys C
JIPYTUMH HayKaMu
u obnactamu
yeji0BeYeCKUX
3HaHUU

OTHoOlLIIeHUe
K MIepCoHany

CBs13u c
COBPEMEHHOCTBIO

CemuHapckoe 3aHaTtve 3, 4. OpraHuzaiysg Kak OOBEKT ympaBjieHWs (CUCTEeMHBIA H
CyOBEKTHO-00BeKTHBIN MOJX0/bl B MEHeKMeHTe) — 4 uac.

Lleab 3aHamusi: yrnybneHue 3HaHUM W YCBOEHWEe CTy[AeHTaMH TIPOC/IYLIaHHOTO
TeopeTHYeCcKOro MaTepuasa, OB/lafleHre HaBbIKaMM MPaKTUUeCKOT0 UCI0/Ib30BaHUs TIOMyUeHHbIX
3HaHWM B KOHKPETHbIX cuTyalusx (komrieteHuuu YK-3, YK-6).

dopma nposedeHuss — pa3BepHyTas Oecefa-AWMCKyccHs, pa3bop Kelc-CUTyaru,
camocTosiTe/IbHast pabora.

Bonpocbl 015 obcyxcoeHus:

1. OcHOBHBbIe 3aKOHbI OpraHU3aLIUK:

2. CrpaTernueckoe BUJieHHe, MUCCHS U 1]eJId OpraHU3aLiyu.
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. JKM3HEeHHbIV LUK/ OpraHu3alvu: NoHATHe, KoHLenuu A. Aguseca u JI. I'pelinepa.
. CUCTeMHBIN aHa/IM3 U €ro Co/iep)kaHue

. Cpeza opranusanuu

. lHcTpymMeHTBI MOHUTOpPHHTA U cKaHMpoBaHus cpefpl (PEST-u SWOT-ananuser).

. Aparnitanys opraHusalyy K BHYyTPeHHUM U BHEIIIHUM U3MeHEeHUsIM.

N Ul kW

3aganmue 1
Onwucath 1|eId B TIPeAJIOKEHHBIX TpuMepax Mo 11 mpu3HaKam KaacCU(UKAI[UH.
3arno/HUTL Tabs1.1
Tabnuiia 1
XapakTepuUCTHKHU 1e/1eli, YCTAHOB/IeHHBIX B TPUMEPAx

[Tpr3HaKu Kiaccudukalyu [Tpumep 1 [Tpumep 2 [Tpumep 3

LR N TR (WIN=

f—
e

—
—

ITpumep 1. Muxaun IIpoxopoB xoueT BepHyTbCsd B «HopHuKenb». Buepa ero rpymmna
«OH3KcUM» roTpeboBasa co3biBa BHeOUepeZAHOro cobpaHusi akijuoHepoB «HopHUKers1», 4ToObI
npeJIIpUHAMaTe/Ib CMOI BBeCTH KaH/AWJATOB B COBET AUPEKTOPOB KOMITaHMU. JTO O3HA4yaeT, 4To
ITpoxopoB He cobupaeTcsi MpojaBaTh o0 B «HopHMKesne» Bnagumupy IloTaHWHY, CUHMTAIOT
5KCIepThl.

I'pyrmmna «On3kcum» Muxauna IIpoxopoBa moTpeboBasia OT cOBeTa JAUPEKTOPOB
«HopHuKkesnsi» co3biBa BHeOUepeJHOTO COOpaHMsl aKIJMOHEPOB, coobmmin Buepa «HopHUKemb».
Llenb cobpaHusi — nepeusbpaHue cogema OUpeKmopos.

HeiHemHui cocTtaB coBeTa akiMoHepbl «HopHMKesnsi» BbIOpamu Tobko B uioHe. OH
COCTOWUT W3 He3aBUCHMBIX [UPEKTOPOB M TpefcTaBuTenell «VHTeppoca» (Bcero [eBsiTh
yenioBek). Muxaun IIpoxopoB, BxogauBimi B 3TOT opraH ¢ 2003 I., Ha 3TOT pa3 He OKa3ascs Jae
B uuC/le KaHAWZAToB B aupektopa. Beixon IIpoxopoBa u3 coBera «VIHTeppoca» BecHOH
OOBSICHS/IM JOTOBOPEHHOCTSIMH NTapPTHEPOB O pa3ziene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

IIpumep 2. VIHTepTex MNPUCTYNWI K CO3[4AHUI0 eIMHOW KOHLeNLMU K/IaCcCU(PUKALUU U
KOJVPOBaHUsl MaTepua/lbHO-TexHUUeckux pecypcoB (MTP) Hopaukensa. ILleau naana —
noeblweHue ynpasisemMocmu MAamepuaabHO-mexHUUeCKUMU pecypcamu HA OCHO8e CO30aHUs
eduHo2o Kaaccugpukamopa MTP; o0beIVHUTb MaTepHa/ibHble TIOTOKM OpraHW3allud W B
OyzylieM 0XBaTHUTh ro/I0BHOM o¢uc, Bce ¢unrasnsl ¥ [130 HopHukers.

B mpenenax tekyiero, 1-ro 3tama, rsiaHa Oyzet pa3paboTaH KOPNOPaTUBHBINA CTaHJapT U
MeTo/MKa Kiaaccudukanuyu. Ha ocHoBe 001jepocCMMCKUX KlacCH(HUKaTOPOB M KOPIOPaTHBHBIX
TpeOOBaHUI Co3/laHa eiHAast IIeHTpaM30BaHHas 0Oa3a JaHHbIX MTP opranusarum. B mporiecce
BHeJpeHUs] TIpeJlyCMOTpeHa HOpMaju3aldss U CTpyKTypusauust OGosee 250 ThICc. 3anuceit
HOMEHKJIaTYPHOTO CTIpaBOYHWKAa HOpHMKensi, BK/IIOYas ycCTpaHeHWe OMMOO0K u  ayOred,
HeroJIHOTEl MH(pOpMalvY, KaacCupUKalMy W CTaHJapTU3aljuM 3arvcei, WX TMOArOoTOBKa K
BBITPY3Ke B CIeI[MaM31upOBaHHOE TIPOTPaMMHOe 00ecTieueHue.
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Wuteprex pa3paboraeT PersameHT paboThl ciy0 v mioapaszaeneHuii HopHuKesnst ¢ eIMHON
cuctemoii. B mylaHe — cemuHapel 1Mo ucrnosb3oBaHuio EC MTP, noarotoBka u obyueHue
T0Jib30BaTesiell U CreluaarMCTOB, OpraHMu3aliysl orlepaTUBHOM TeXHUYeCKON v MH(POPMAaIMOHHOM
TIOIIeP)KKK  Tonib30Baresieli.  Peanu3anusi  gaHHoro rpaduka OyzeTr  criocob6CcTBOBATh
OTepaTUBHOMY IPOBE/IeHUI0 3asIBOYHOM KaMIlaHUM U KOHCOJMJALMM 3aKyIOK /sl (pU/IMasoB,
CHIWKEHUI0 U30bITOUHBIX oOcTaTKoB MTP Ha CK/ajjax, TIOBBIIIEHHIO YIIPaBISIeMOCTH W
MobunbHOCTH /iBMKeHnss MTP o koprioparuy.

http://gohon.ru/main/p2 articleid/6211

ITpumep 3. AreHTCTBO 3aHATOCTU HacejeHUs agMuHUCTpauuud KpacHospckoro kpas 12
deBpansi moAmMcano Cor/allieHWe O COTpygHUYecTBe C 3arnosisspHbiM  ¢pummasiom ['MK
«Hopunbeckuii HUKenb». Lleab coznawleHuss — yKpenjeHue napmHiepcmea 8 cgepe coyudabHo-
mpyooeblx OomHoOweHull u obecneueHue cmabuabHol pabombl MeCmHO20 pbIHKA mpyod.
OCHOBHBIe HarpaB/ieHWsI COBMECTHOM paboThl: TipodopueHTalyiss MOJIOZEXH, MoA0op
repcoHana; TiepeoOyueHre U TIpodecCHOHanbHas TOATOTOBKA KajpoB. [logmucu mof
cor/iallleHueM MoCTaBU/IX AUpeKTop 3anonspHoro ¢unrana «HopHukens».

3anosisipHbIi puman «HopHuKens» KpyrHenimii paboTo/iateslb Ha TEPPUTOPUN PeroHa;
pabota c HUM /l0/DKHA OBITHh UETKO HajakeHa. Peub MIeT O TPY/AOYCTPONCTBE MECTHOTO
HaceJieHUsl, HO 10 Mepe HeoOXoJUMOCTU OyAyT TpUBJieKaTbCs KaZpbl M3 [IPYTUX TepPPUTOPHUI
Kpasi. «HopHukenb» B KpacHOSIpCKOM Kpae HaZ0Aro, W KOMIIAHWS OCO3HaeT CBOIO
OTBETCTBEHHOCTh 3a Osiaromosyuvie >KdTesieli ropoja, B TOM 4UHWCIe W B BOMpOCe
TPYZAOyCTPOUCTBA.
http://www .kanal7.ru/arch/ob.html?

Metouueckue yKa3aHus K BbINO/IHEHUIO 3a/jaHusA 1

Mwuccusi opranu3aiiuy (OpMyJTUPYeT ee TJIaBHOe Tpe/iHa3HaueHWe B OO0IeCTBe, CMBICT
(YHKLIMOHUPOBAHMUS OPraHU3aL{UK, ee MUPOBO33PeHHEe U CrieLupUKY>.

Lenn opraHusauum nepeBoasaT MUCCUIO Ha onpenesieHHble, KOHKPETHbIE,
n3Mepumble ycnosusa. Kak npasBusio, UenNn OpraHuM3auum CBA3aHbl C PbIHKaMWU,
n3genmaMu, HOBOBBEOEHWUSM, MPOU3BOOUTENbHOCTbLIO, KayecTBOM, (UHaHCamu,
[OXO0AHOCTbI0. Knaccudumkaums uenen no3BonseT paccMoTpeTb pa3Hoobpasume
uesien No crefyrowmM OCHOBHBLIM BaXKHbIM KPUTEPUSAM:

1.ITo copep>xaHuto

2.I1o nepuofy yCTaHOB/IEHUS
3.I1o mpuopuTeTHOCTH

4.1To u3smepumMoCTu

5.ITo xapakTepy uHTepecoB (cpefie)
6.1To oBTOpsSIEMOCTH

7.I10 BpemeHHOMY TieprUOAY
8.ITo dpyHKIMOHANMBHOM
HarpaB/IeHHOCTU

9.I1o cTaguy >KU3HEHHOI O IUKJ/Ia
10. ITo nepapxuu opraHv3aLyu
11.ITo macurTa0y.

3aganue 2

Onpefenuts COOTBeTCTBUe (HOPMYIUPOBKU 1iesield, C(OPMYIUPOBAHHBIX B 3aZlaHUU
nipuHLUaM. CKOppeKTUpOBaTh (hOPMYJTUPOBKY 1ie/ieli B 3aZlaHUM.
Pe3ysibTaThl aHam3a 0Tobpa3uTe B Tabmiie 2 ¢ UCIO/Ib30BaHUEM CJIeAYIOIIUX CUMBOJIOB, T/ie:
X — 1leib He COOTBETCTBYeT AAHHOMY KPHUTEepHI0; V — IieJib COOTBETCTBYET [aHHOMY
KPUTEPHIO? — CJI0)KHO CKa3aTb, COOTBETCTBYET JIU Lie/ib JAHHOMY KPUTEPHIO.

2 TIpakTuueckuii MeHepKMeHT: Yueb.mocobue/Tlog o611.pes.d.M.Koporkosa. M., 2010 (CD-R).
3 Conomanuguna T.0. Oprasu3saloHHas Ky/IbTypa KoMraHuu: yue6.mocobue. M., 2009, c.82.
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CkoppeKTHpoBaTh (POPMYIUPOBKHU Liesel.

Tabsurja 2
CootBercTBHE (hOpPMY/THPOBOK Iie/1eid MPUHI[AIIAM
Hanpasnenue u KonkpetHocts | Mi3MepumMocTb HoctmwxumocTts | CooTBeTCTBUE OrnpejeneHHOCTb
1jefb pe3y/bTaToB
1.
2.
3.
4.
5.
6.

Onucanue curyanuu. /s IpeAnpusATHiA, paboTaromuX B pa3HbIX CEKTOPAaX KOHOMUKH,
uX COOCTBEHHHWKaMH OrpejiesieHbl C/leflyloljie HarpaBieHus: 1. YBeJUuuTb MPUObUIBHOCTD
KomriaHud. 2. [TOBBICUTh YpOBeHb OOCTY>KWBaHUSI KJIMEHTOB. 3. YJIyUlllUTb YIpaBeHUYeCKue
HaBBIKM MeHe/PKepOB cpefHero 3BeHa. 4. CokpaTuTh 0OIMe 3KCIUTyaTaljMOHHbIe 3aTpaThbl. 5.
Pacumpute KiMeHTCKyr 6a3y. 6. MuHuMH3MpoBaTh 00beM Opaka M OTXOJOB TPOW3BO/ICTBA.
OTH Hampab/eHUs OIpefessloT BEKTOpP pPAasBUTHS; HIDKe TIpHBeJieHbl IpUMephl lieJley,
c(hOpMy/IMPOBAHHBIX MeHe/)KepaMH 3TUX MPeANPUSITUH B JaHHBIX HallpaB/IeHUSIX:

1. CokpaTuTh pacxofpl Ha OIUIaTy He3arylaHUPOBaHHBIX paboT. 5

2. ObecrieunTth 0OpaTHYIO CBSI3b, A0OMBILMCH, yTOOBI Ha 80% MHUCeM, TOCTYMAIOIIUX OT
K/IMEHTOB, OTBETHI /1aBa/IMCh B TeUEHHE /IBYX [JHeH C MOMEHTAa UX [0y YeHHUs.

3. o konua ceHtsibps 2009 roja cornacoBaTth, OMNpeZenuTb W 3apUKCUPOBATH B
IIMCbMEHHOM BH/ie 110 TP KOHKPETHBIE 3a/lauy U1l KaKJ0ro COTPYJHUKA M0/ipas/ie/IeHusl.

4. CokpatuTb TpaHCHOpTHbIe 3aTpatbl Ha 50% I10 CpaBHEHUIO C IpeAbIAYLIUM [OL0M
(KoHer1] 3TOr0 MecsLa).

5. Haiitu 6oJibliie KTMEHTOB.

6. 1o kon1ja roga (31.12.2009) cyiecTBeHHO COKpPAaTHUTh 00eM OTX0/[0B ITPOM3BO/ICTBA.

MeTtoguuecKue yKa3aHUsA K BbINOJIHEHUIO 3a/JaHUSA 2

[Tomumo KputepueB (CM. 3afaHue 1) s 1ie/ernosiaraHysi BaKHO, UTOOBI 1je/d ObLTH
HACTOJILKO OMePAaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXXHO. TO eCTb Lie/v JOJDKHBI BK/TFOYaTh B ce0st
BpPeMeHHbIe PaMKH, ObITh U3MEPUMBI, OTIPe/Ie/IIeMbl U PEATUCTUYHBI.

[ist 3TOTO K POPMY/TMPOBKAM IieJielt PUMEHSTIOT KPUTEPHUH.

SMART / SMARTER (8 mep.cani SMART ymHBIA) — 3T0 MHeMOHWYeCKass abOpeBHarypa,
WCTIO/TE3yeMasi B MeHe/DKMEHTe W TDOEKTHOM VIDAB/IEHWH JIJIST OTIPe/le/IeHus 1ieJiel U TIOCTAaHOBKY 3a/jau.
[TepBoe W3BECTHOE WCIIO/IB30BaHWE TepMHMHA yIroMuHaeTcss B pabore ITosa Mbaitpa (Paul J
Meyer) B 1965 u ro3xe B Hosiope 1981 B pabore k. [lopaHa®.

HeT uéTKOro MHeHHs, CKOMbKO [O/DKHO ObITb KPUTEPHEB: MATb WM ceMb. OOBIYHO
TIPUHUMAIOTCS CJIeAYIOIIe 3HaUeHUS:

1. Specific (KoHKpeTHBbI#1)

2. Measurable (M3mepumbiii)
3. Attainable (Pacripesensiemblii)
4. Results-oriented (OprieHTUPOBaHHBIN Ha pe3y/bTaThl)
5. Target dates «OrpaHrueHHbIH BO BpeMeHN» .
Tabura 3
[TpunHiuner SMART
BykBa 3HaueHHne ITosicHeHue

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
>Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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OOBSICHSIETCS, UTO IMEHHO HeO0OXO0MMO AOCTUTHYTh. Harpumep,

S Specific (KoHKpeTHbI)
«YBEJIMYKUTD YUCTYIO IPUOBLIL COOCTBEHHOTO MPETIPUSTHS.

OO6bsicHsieTCs B ueM OyZieT u3MepAThCs pe3yabTaT. «CKOJIBKO BelllaTh B
rpammax?»(C). Ecin nokasaresib KOJM4eCTBEHHBIM, TO He0OX0AUMO
BBISIBUTH €IMHUILIbI U3MEPEHHUS], eC/TU KaueCTBEeHHbIN, TO He0OX0AUMO
BBISIBUTH 3TAJIOH OTHOILIEHUs. Harpumep, «yBenunuTh MpUObLIb
COOCTBEHHOTO TIPEATIPUATHS Ha 25 %, OTHOCUTEILHO UMCTOU NPUOBLIN
TEKYILEro rofa».

M Measurable (M3mepumsiii)

OO6bscHsETCS 3a CUET UeTo IJIAHUPYeTCsl AOCTUTHYTh Liesn. V1 BO3MOKHO
JI1 e€ JOCTUTHYTb BooO1ie? Haripumep, «yBeMYUTb IPUOBLTH
COOCTBEHHOTO MpeAnpUsTHs Ha 25 %, OTHOCUTE/TBHO YMCTOMN MPUOBUIH

Attainable (JocTrKUMBIH, TEKYILero rojia, 3a CUeT CHIKeHUsI ce0eCTOMMOCTH MPOAYKLIH,

pacrpeiensieMblii) aBTOMaTH3aLlMM PeCypCOeMKUX OIepaLiyil U COKpallleHUs LITaTa 3aHAThIX
Ha MCIIO0JTHEHHMH aBTOMAaTH3HpyeMbIX orepaliyii coTpyfHUKOB Ha 80 % ot
TeKYIL|ero KoanuyecTBa». A BOT COBEPIINTL KDYTOCBETHBINM KPyH3 Ha
Pe3rHOBOM yTOUKe BPsZ, 1 YAACTCS.

Results-oriented
(OpueHTHpPOBaHHBINA Ha

pe3y/bTarhkl, akTyanbHbIk. C OrnpesienieHrie ICTUHHOCTH Lie/id. []eliCTBUTE/NBHO /i BBIMOHEHHEe
3TOW TOUKU 3peHusl, Lieyind JIAHHOU 3a/]au¥ MO3BO/IUT JOCTUYUB >KelaeMoi 1iesin? Heobxoqumo
JIOJDKHBI: YA0CTOBEPUTHCS, UTO BBITIOJHEHUE JaHHOU 3a/lau [IeHCTBUTE/bHO
®  CrocoOCTBOBATh HeoOxoauMo. Haripumep, ecyii 6paTh «COKpaIlleHHe IIITaTa 3aHsThIX Ha
Pa3BUTUIO MUCCUU VICTIOJTHEHUM aBTOMAaTU3UPYyeMbIX oreparuii coTpyaHUKoB Ha 80 %» B
opraHusanuy, KauecTBe OTZebHOM 1o/3a/auu, KoTopas Takxke ctaButcsi o SMART,
R ®*  uMeTb TO COTPYAHHUKOB MOXKHO He YBOJIbHSITh, a TIepeBeCTH Ha MHbIE
COTIO[YMHEHHOCTh 110 | JOJDKHOCTH, Ha KOTOPBIX 3TH COTPYJHUKHU CMOTYT TIPUHECTH KOMITaHUA
viepapxuy, [I0X0[, a He TIPOCTO 3KOHOMHUI0. Eciu 6paTh CTPaxoBYIO KOMITAHHUIO, TO

®  He POTHBOPEYHUTSH JIPYT | BMECTO YBOJbHEHUs], COTPYAHHUKAM MOKHO TIPe/JIOXKUTD MPOIO/KUTh
JPYTY TI0 TOPU30HTaNY, | paboTy B KaueCTBe areHTa, MO0 He pacXoA0BaTh CPeJCTBA Ha

®  OBbITh HEMOCPE/CTBEHHO | ABTOMATH3allMIO, a MPOCTO YBEIUUUTH HOPMY BBIPAOOTKH.
CBSI3aHHBIMU C YPOBHEM
BO3HArpaKeHusl
paboTHHKOB.

OnpepeneHrie BpeMeHHOr0 TPULTePa/TIPOMEXKYTKa M0
HACTYIJIEHHIO/OKOHYAHHIO KOTOPOTO /I0/KHA OBITH JOCTUTHYTA LIe/b
(BbInosHeHa 3asava). Hampumep, «K oKoHYaHUIO BTOPOro KBapTana
C/Ie/IyIOIIero rofia yBeInInTh MPUObUTE COOCTBEHHOTO TpeJIIPUSTHS Ha
25 %, OTHOCHUTE/IBHO UHCTOM MPUOBIIN TEKYILero rofia, 3a CueT
CHWKeHus1 ce0eCTOMMOCTH MPOAYKLIVH, aBTOMATH3aLM1 peCcypCOeMKHX
orepalyii ¥ CoKpallleHMs IlITaTa 3aHsAThIX Ha UCIIOJTHEHUH
aBTOMAaTU3UPYyeMbIX Orepariii cCoTpyAHUKOB Ha 80 % OT TeKy1iero
KO/TM4eCTBa».

Target dates
(OrpaHunueHHbII BO BpeMeH!)

3aganue 3. [IpoaHan3upoBaTh CUTyaLMI0. BelleUTh CTaZiu )KU3HEHHOTO LIMKJ/Ia.
«ILro111, KOTOPBIH JIOMHYI»°

B 1993 r. kommnanus Ty Inc. 3amycTusia B MPOM3BOACTBO HeOObllIMe MATKHe UIPYILKA B
BH/Ie )KUBOTHBIX C HAIlOJTHUTE/IEM MX TUIAaCTUKOBBIX TPaHy/-«6000B». COOTBETCTBEHHO WUTPYIIKA
nosyunsii obijee Ha3BaHue Beanie Babies — «0600oBble ManmoTKu». BusHec Obll feTuileM
aMepUKaHCKOT0 TIpeipUHUMAaTes 1o uMeHu Tail YopHep v npuHec emMy coctosiave B $6 mMip.
B 2004 r. B criucke Forbes YopHep 3aHuMMan 65-e mecTo, oriepekas MHOTUX, Aaxe Oosee
M3BeCTHBIX Ooraveii Bposie ocHoBaresisi Amazon.com /Ixedda Be3oca.

3akoHuMB KoJutepk B 1962 r., Taii ABaALaTh JieT TTpopaboTai MeHeKepoM TI0 TIPOZaykaM
B KanudopHuiickoit ¢rpme Dakin (oauH 13 cambix u3BectHbiX B CIIIA mipon3BoguTesieii MArKuX
urpyiiek). Kak mnpojaBel; YopHep Obl KOJOpUTEH [0 SKCLIEHTPUYHOCTH. Ha BcTpeuu c
K/IMeHTaMH TOPTOBel] TUTIOIIeBIMU MeJBesiMU 00w e3auTh B 6esiom «Posic-Poiice», ofeTsiii
B 1y0Oy /70 KOJeH — TPIOK, 10 ero COOCTBEHHBbIM CJIOBaM, pAacCUMTAHHBIA Ha TO, YTOOBI

® JKypnan «Komnanusi» Py6puka Story ot 16.09.2013
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TIOZIOTPeTh WHTepeC K TMpeAMeTy Mpofax. B 1jeiom mogo0Hast TakTHKa, HaJo IoJaraTh, Obina
ycrietHoi, pa3 K 1980 r. Taii YopHep 3apaboTas AocTaTouHo, a0kl ¢enaThb repepsiB B pabore.
On yBomuncs u3 Dakin u mpoBesn HeckosbKo JjieT B EBporie, a BepHYBILWCh, PeIIi OTKPhITh
CBOIO CcOOCTBeHHYIO upMy. CTapTOBBIM KamuTaaoM emy mocayxuad $50 000, rmosyueHHbIe 110
Hac/e[CTBY, a OM3Hec-Heell — MeuTa 0 TOM, YTOOBI C/le/1aTh TUTIOIIEeBbIe UTPYILIKH JIyYIle.

Mermok ¢ kpynoi. B 1983 r. YopHep 3apeructpupoBan ¢gupmy Ty Warner, no3aHee
neperiMeHoBaHHy0 B Ty Inc., u cam mpuiyman mMepByr WIpYIIKy HOBOrO THMa. JTO Oblia
TUTFOLLIeBast KOMMSI KOTa TMMasialiCKoM mopo/ibl 1o Knuuke AHres. HoBHU3Ha 3ak/ir04asach rpexze
BCEr0 B HArOJHWTeNe: BMECTO OOBIYHOM CHUHTETHUeCKOW «BaThl» YOpPHep MCII0/Ib30Bal
TJIaCTUKOBLIE I'PaHyJ/Ibl U TIPU 3TOM 3arloJIHS/I UTPYLIKY He MOJIHOCThIO, BHYTPEHHUN C/I0M ObLT
clenaH W3 (UKCHUPYIOLLETO MaTepuana, KOTOpbIM IIOMOraa HeKeCTKO 3aKpemuTb I03y
WrpyiieyHoro 3sepsi. rpyliiika mojyuanach MSTKOM B INPSIMOM CMBbIC/IE CJIOBA U K TOMY JXKe
riubKoi — ee MOXKHO OBITIO cTUOaTh, MPH/jaBast pa3/IMYHbIe 103bl, Yer0 OT K/IAaCCUYeCKUX MSATKHX
Urpyliek 100UThCs ObLJI0 HEBO3MOXKHO.

@dupMa BBINYCTHIA TMMalalCKMX KOTOB DPa3sHOM pacLBETKH, PacCIpoCTpaHss WX vepes
HebosibIlIe Mara3svHbl UTPYyIleK WM KaHLeJsPCKUX TOBapoB. Kakiash Wrpyllka M3HaualabHO
cromwna $20, Ho Taii YopHep mlaHMpPOBa/ COKPATUTh Ce0ECTOMMOCTD U 1]eHy BUETBEPO, UTOOBI
JleTU MOIJIM CaMU MOKyTaTh TOBap Ha KapMaHHbIE JIeHbIH.

Ha umkarckoy orpacieBoy BbicTaBke 1993 r. koMmrianusi Y opHepa IrpefiCTaBU/I0 CeMerCTBO
Beanie Babies 13 feBsiTi TUTIOLLEBBIX WUIPYILEK, CPeid KOTOPBIX OBbLIU JISTYILKA, YTKOHOC, KHUT,
nenbhuH 1 nobcrep. Kakmol ObUIO JaHO WIMs, M Ka)KZAOM T0JIarajcst OT/e/IbHBIA CTUIIIOK Ha
3TUKETKe, UTO Cpa3y MOCTaBU/IO UTPYLIKYU B pa3psif, KOJIEKL[MOHHBIX.

«boboBbIe MamoTKM» Tpou3BOAWINCE Ha (abpukax FOro-BocrouHoit Asum, ObLM
JIOBOJILHO KauyeCTBEHHBIMM, a B pPyKax BelM ce0si, KaK MeLIOYeK C KDYTOil — TsyKeleHbKue,
yTIpyTHe, TIPUSTHbIE Ha OIyIb, MATKHe U rubkue. [letsim HpaBuaock. B siHBape 1994 r. cepus
TIOCTYNW/Ia B MPOAaxy To 1ieHe $5-7. Mexay TeM ceMecTBO «00OOBBIX» CTAaHOBW/IOCH BCE
MHOT'OUHC/IEHHee.

W urob HUKTO He Jorajancs Ycrex HOBOMW cepuu Urpyllek Obul 00ycioB/ieH He TOJIBKO
VHTepeCHOW KOHLIeNIved U JOCTYIHOM LieHoU. Tall YopHep TO /i Cily4yaliHO, TO /1M1 HAMEPEeHHO
(B 5TOM WCTOYHMKM pacxXOfsTCsl) CO3[al HJeasnbHble MapKeTHMHIOBble MpeATOChUIKA [I/Is
GemreHoro cripoca Ha Beanie Babies. Kommanust oprieHTHpOBaiach UCK/IIOUUTEEHO Ha METKUX
pUTeiliepoB — CyBeHUPHbIe U KaHL|eJIIPCKUe JIaBKM M MarasuHbl TIOZapKOB, M30erasi KpYITHBIX
cetei Bpoge Wal-Mart u Toys’R’Us, K COTpy/IJHIUECTBY C KOTOPBIMH CTPEMUIOCH OOMBIIIMHCTBO
npor3BojuTesiel urpyiuek. He kiacte Bce siiilja B OZHY KOP3UHY — 3Ty MyZpocTb Tail YopHep
TIOCTUT ¥ B35/ HAa BOOpY’KeHue, eirfe paborasi B Dakin. On npexanoyen umets 40 000 menkux
KOHTPAKTOB, HeXKe/u YeM TsiTh KPYyMHbIX. K ToMy ke paboTa ¢ 60/bIIMMU CeTSIMU He TI03BOJIH/IA
661 Ty Inc. geiicTBOBaTH MO MPUBBIYHOW W TIPUHLIMIIMAILHO Ba)KHOMW /71T Hee CxeMe: KOMIIaHUS
orpaHAuMBana NMocTtaBku 36 5K3eMIUIsipaMy Ka)k0W WIPYLUKU AJi1 OJHOrO Auiepa B Mecsll, a
1OCJIe TIOSIBJIEHUSI Ha TpPWIaBKax HOBBIX WIPYILIEK H3bIMara W3 IpPOJaXku Hepeajrn30BaHHbIE
CTaphle.

Tai YopHep npozo/rKan NpyUAyMbIBaTh HOBBIX ITePCOHaKEW U 4aCTO BHOCWUJI U3MEHEHUS B
TIPOM3BO/ICTBO CTaphIX, KOTZa He Obl yZOBIeTBOPEH AW3aiiHOM WM 1iBeToM. TakuMm oOpasom,
TapTHsl OpPaH)KeBOT0 Kpaba Mor/ia ObITh U3bsITa U TIOTOM 3aMeHEeHa Ha TaKyH0 >Ke MapTuro Kpaba
KpacHOro 1iBeTa, YTO MCHOBEHHO IpeBpalljajio M3Havya/lbHYH0 BepCUI0 B peiKocTb. bonee Toro,
Taii YopHep uMmen 0OBIKHOBEHHMEe BHE3alTHO CHMMAaTh WIPYILKY C TIPOU3BO/ICTBA, OOBSBIsAS 00
3TOM yepe3 CalT KoMIaHuM. [1apTuu HOBBIX MrpYyLLEK MOCTyNaau C pa3HOM MEepUOJUYHOCTBIO,
CBeJIeHHI 0 KOJTMYeCTBe UTPYIIeK Ha PhIHKe He ObLIO.

Ty Inc., AeilicTBoBaBILasi B KpaliHe KOHKYPEHTHOW 00JsiaCTH, He TOJIbKO He pa3Melijasa
HUKaKOW peksiaMbl CBOEW MPOAYKLMM, HO He aUILIMpOBaia U JPyryr MH(OPMaLUIo, BK/IOUas
azpec u tenedoH oduca. Ha mrrab-kBaptupe kommnanuu B Oak-I'poys (MnuHOMNC) He UMeIOCh
nake BbiBeckd. Cam YopHep u3beran cpeficTB MacCOBOM MH(OPMAIUK, TOUTH HUKOT/ja He /laBast
VHTEPBbIO, W 3alpeTu/]1 CBOMM COTPY/JHUKaM OTBeuaThb Ha BOIPOCHI O HeM. JTa 3ara/louHoCTb
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BbI3bIBaJIa JIFOOOMBITCTBO M MOPO/M/IA MHOXECTBO IOMBICJIOB O ¢upMe u ee ocHOBarese. Eciu
MoHauanay TMpOJaKY TIUIIOLIEBbIX 3Bepell He BIeYAT/ISIM, TO CO BpPEMEHEM KaxJoe U3
TIepeurC/IeHHbIX OrPaHWYeHu Topowio HacTosiuii 6ym Beanie Babies. K 1995 r. stumn
WIPYLIKaMU UHTEepPeCcoBaIMCh y>Ke He TOJIbKO [IeTH, HO U B3pOCJIbIe.

[ImomeBas manus B wmarasunHax, rge npogasasack Ipoaykuus Ty Inc., exenHeBHO
pasfaBajiiCb COTHH 3BOHKOB C BOINPOCaMM O Ha/JIMUUM TOIO WIU UHOTO «MeJIKO3epHHUCTOIO»
IIepCOHaXKa, a B JHU HOBBIX NOCTYIUIEHWH JIeCATKH IOKynaTesien BbICTPauBa/lIvCh B ouepeju. B
JIMCTaX OXXUJAHUS, COCTaBJSBIUMXCS HEKOTOPbIMM MarasuHamy, ¢urypupoBaid go 1000
bamunuii KaKAYIMX CTaTh obOmazarensiMu TOro wiu WHOro Beanie Baby. ®anatbl ObicTpO
co3jja/id 1iefyr0 ceTb Heo(UIMaTbHBIX HWCTOYHMKOB HMH(OpMaiuu 00 WrpyliKax, MOSBUIHCH
JIeCSITKH, eC/IM He COTHH CaWTOB, TIOCBAIIEHHBIX WX X000M, MHTePHET-ayKIMOHbI U CBHe3/bl
nmobuTesielt TUTOIIEBOTO JeULUTA, T/e UTPYLIKH MOXHO ObLJIO TIPO/IaTh, KYITUTb WX 0OMEHSITh.

Ha 5TOM HeBepoATHO aKTMBHOM BTOPMYHOM pDBbIHKE [eHMCTBOBA/JIM Yke He J[eTH, a
B3pOC/Ible, TOTOBble BBLIOXKUTb 3a peJKUN 3K3eMIUISip M3 ObICTPO PaCIpOZAHHBIX, CHSTHIX C
TIPOM3BO/ICTBA WM Jlake OpakoBaHHbIX TapTtuii o $5000. XoTs ¥ aMepuKaHCKWe [eTh He
yIyCKasiu 11aHca 3apaborats. Korga B 1996 r. Ty Inc. 3anycTtuia muau ceputo Teenie Beanies
auist anst «Xonm Munz» B McDonalds, ofHIM 13 yC/I0BHI MTOKYTIKY OBIJIO TMYHOE TIPUCYTCTBHE
JeTeli, W MHOTHMe IOHble OW3HeCMeHbl 3a CKPOMHOe BO3Harpax/eHue HaHUMaWCh
COTPOBOXKAAIOIIMMY K B3POC/IBIM OXOTHUKAM 34 UIPYILIKAMH.

B ocHOBe moKyrmaTenbCKOW JIMXOPaJKU JiexXano yOexk[eHre, uTO Ha MSTKUX 3BepbKax
MOYKHO 3apaboTaTh — [ja)ke SKOHOMUCTHI YTBEP)KZAIM, UTO B TeueHWe [eCSTUIeTUsS WIPYIIKU
3Toro OpeHZi@ TOAHUMYTCS B 1ieHe B JeciATKd pa3. OljeHKe HWHBECTULIMOHHOM
TIPUBJIEKATeTbHOCTH «O000BBIX MaTFOTOK» OBI/T MOCBSIIIEH €)KeMeCSTYHbIN CTel{daTM3UPOBaHHbIN
ypHan Mary Beth’s Bean Bag World, BeixoguBumii B Unkaro ¢ 1997 r. mo 2001 r. Tupakom
650 000 3K3eMILISIPOB M MO TOJIL[MHE TPEeBOCXOJVBIIMK TakKue TMOMYyJspHble W3[jaHus, Kak
Glamour wim Fortune. Beiuegiias B 1997 r. kiura «®@eHomeH Beanie Baby» Ilerru I"anaxep,
OpraHy3aTopa 0JHOTO 13 (aH-KIyOOB IITIOIIEBLIX UTPYIIeK, TpruHeca pubsls B $200 000.

Wrpymiku YopHepa mocTynuiv B NMpojaxy W B 3anajgHol EBpore, HO TaM OHM, XOTb U
TI0/Tb30Ba/IMCh TIOMY/IIPHOCTBIO, MaHWe He cTamd U 0e3yMHBIX [leHer He CTOWIM. Bripouem,
HEKOTOpble TYPUCTHI C TyMaHHOTo AJibOMOHa MpPUBO3UIU € cobol yemozaHbl Beanie Babies B
CIIA, mabbl, uTO Ha3bIBAETCS, OMpAB/ATh MOE3ZKY. 3a Me/Beass bpuraHus, TIpo/iaBaBIIerocs B
aHIIMMACKUX MarasdHax TI0 OOBIYHOM 1jeHe TIpUMepHO B 6 (QYHTOB CTep/MHTOB, Ha
aMepHUKaHCKOM UepHOM PBhIHKE MO>KHO ObIIO BBIPYUHTh 0K0s10 $500.

Ha Beicokodi Hore Ilonmyuunoch, uTo TUIIOIIeBble Wrpywikd Tas YopHepa Obutd
TIPaKTUUYeCKH NTPUPAaBHEHBI K Ba/IFOTe. A 3TO 3HAUWT, YTO K Jle/ly NOATSAHYJICS KpUMUHAJ, TaK YTO
C «MaJIFoTKaMu» OBLIM CBsI3aHbI MHTEPHET-MOILIeHHUYeCTBO, BOPOBCTBO U JAaxke youiictBo. B
okTsi6pe 1999 r. nomuuus okpyra Caddosk B mrate Hbro-MOpK HeCKOMBKO Hefleb 0XOTHIACh
Ha yejioBeKa, orpabuBILero KaHLeSIPCKUM MarasvH paju JBYXCOT WUrpyllek. B Tom ke romy
JIPyrou MpecTyrHUK 3acTpesn/l OXpaHHUKa y Bxoja B marasuH Hallmark B geHp moctyrinenus
ouepefiHOW mapTuu Beanie Babies. A Bcex ciyuaeB mojJenok TUTIOLIEBbIX 3Bepeld U He
NePeYnC/InTb. ..

Ty Inc. peBHOCTHO OTHOCWJIaCh K OXpaHe CBOEr0 TOBAPHOI'O 3HAaKa, U HEKOTOpbIe JIFOY,
3aMelllaHHble B KOHTpabaHZe TMO/ZeN0K, TOMyYWId peasbHble TIOPEMHbIe CPOKH. AJBOKaT,
Npe/ICTaB/ISBIINKM KOMIIAHUIO, OMNpeJeNn WX TMOJWTHUKY B Cyje (pa3od «Mbl IJIEHHBIX He
Oepem». Cama Ty Inc., ofHako, HECKOJBKO pa3 OKa3blBajaCb Ha MeCTe IOTeHIMaJTbHOTO
OTBEeTUMKA: CeMbsi TIOKOWHOTO Juziepa rpymnmbl Grateful Dead [Ikeppu Tapcusi mogana Ha
KOMIIaHUIO B CyA HM3-3a MezBess ['apcusi, CO34aHHOTO B 4YeCThb JIeTeHJApHOTO My3blKaHTa U
TIOBTOpSsItOLIlero 00pa3, CO3[aHHBIM [ijis OO/0KKKM OJHOTO M3 ero aabbomoB. Bhimyck Obika
Tabacko BbI3Ba/ HEJJOBOJILCTBO MMPOM3BOJUTEISI OJHOMMEHHOTO coyca. B oboux ciyuasx Ty Inc.
nipeAriouia cye6Ho TshkOe U3bsiTHe CTIOPHOM MPOAYKLMK U3 TIPOJaXKH.

B konre 1998 r. Ty Inc. monyuana npubeIIb yKe He TOMBbKO OT urpyiek Beanie Babies,
HO ¥ OT OpeHZMPOBAaHHBIX CYBEHUPOB — OTKPBITOK, Ka/eH/apel, CYMOK U JIDYyTUX TpeJMeTOB C
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«b000BBIMU MamOTKaMK». bblia 3amyirieHa mporpamMMa josiibHOCTH — Beanie Baby Club, 3a $10
NpeJloCTaB/sIBILIAsl UleHaM CIMCOK BCEX BBIMYIIEHHbIX WIPYLIEK, «CeKpeTHble HOBOCTH
KOMIIaHMMW», & TaKXe BO3MO)XHOCTb 3aKasaThb CIIeLMabHbIX, JOCTYIIHBIX TOJIBKO [/Is1 4JIEHOB
kn1yba Beanie Babies. B uectb gocTikeHus (uUpMod MWIMHApAHOW TIpUOBLIM BCe ee
COTPYJHUKHM TOIYYWIU B TNOAAPOK MenBens Muumapzepa, LieHa KOTOPOrO Ha BTOPUYHOM
peiHke gocturia $3500.

3akoHUM/IOCh BCe BHe3arnHo. 31 asrycra 1999 r. Tau YopHep 3asBwi1 O INpeKpaleHun
BhIMycKka Beanie Babies 31 mekabpsi Toro ke rofia, a Tak»ke MpeJCcTaBU/I MOC/IeHero rnepcoHaxa
13 KOJ/IeKL[uM — uepHoro mezBeZst The End. MHorue couny 3To pekiaMHbIM TPHOKOM, a pyrve
TOBEPU/IM U arljIoMpOBaiu pelleHn0 YopHepa 3¢($eKTHO YWTU C pblHKA Ha BBICOKOMW HOTe,
TIpe)KJe uyeM IOMYJISIPHOCTb ero ToBapa cougetr. [IpaBel okasanmce ckentuku, U B 2000 r.
KOMIIaHMsl TOMbITanach BBIMTH HAa PBIHOK C HOBOM cepuel urpyiuek. Ho Bpemsi yuuio. PeiHOK
TUTIOIIEBBIX LIEHHOCTeH ymasi, ¥ 671arococTosiHie HeKOTOPbIX aMepUKaHIIeB, MHBECTUPOBABIINX B
Beanie Babies, nomarnynoce. B CIIIA paxe Bbllles [JOKYMeHTalbHbId (UIbM O CEMbeE,
rorepsiBied Ha «6000BbIX» urpymkax $100 000.

Ceiiuac fpake caMuUM aMepHKaHLIaM KaxeTcsi abCypZioM TO, UTO KYCOK TIUTOIIA C
IJIACTUKOBBIM HAarlOJTHUTE/IEM MOT BbI3BaThb TaKOW &KHOTaX Ha pBIHKE M 3aCTaBUThH JIKOJEU
TOBEpUTb, UTO B OyyljeM OH CrocobeH TMPUHeCTH CUaCT/IMBYMKAM KDPYMHYH TMpubblib. Ho
1990-e 3a okeaHOM OBbUIM [J€CATH/IETHEM OTHOCHTE/LHOIO TeOMNOIUTUUECKOTO CIOKOWMCTBUS,
JemieBoii HedTtH u Oecriperie/leHTHOTO ONTHMHU3Ma, KOTZid CaMble HaWBHble MeuThbl O
CBepXZ0X0/jax Ka3alucCh JOCTXKUMBIMU. U 3TOT Iepuog, 3aKOHYH/ICS.

3apanue 4. [Ipoananusuposars cutyauuro, nposectd PEST ananus.
«[1poraii, HeMbITas KapToLKa!» (MaTepuas BblJaeTcsl Ha 3aHSITUN)

CevuHapckoe 3aHsaTHe 5, 6. PykoBoACTBO U /WJepCTBO (CUTyal[MOHHBIA U
KOHTHHI'€HTHBIW NTOX0/ibl B MEHe/PKMeHTe) - 4 yac.

Llenb 3aHamus: yraybseHWe 3HAaHUM W YCBOEHHE CTy[leHTaMH TPOCTYIIaHHOTO
TeOpeTUYeCKOro maTepuana, OB/IaJleHWe  HaBblKaMU  IIPAaKTUUeCKOrO0  MCII0J/Ib30BaHUSA
TM0JIyYeHHbIX 3HaHUM B KOHKPeTHbIX cuTyalusx (komrneteHmu YK-3, YK-6).

dopma nposedeHuss — Ppa3BepHyTasi Oecefa-guUCKyccusi, pa3bop KelC-CHUTyaluH,
caMmocTosiTe/ibHasi paborTa.

Bonpocbl 015 0b6cyscoeHust:

1. PaccmoTpeHue NOHATHM «PYKOBOJCTBO», «/TUI€PCTBO».

2. AHamu3 OCHOBHBIX TEOPUM JINEPCTBa.

3. BrinonHeHyve 3ajaHUsi K KOHKPETHOM CUTYyaLUH.

3apanue 1. Pa36op keiic-cutyaliuy «YTpoOUTh U3 MyUILIUX TTOOYKAEeHUI»
Keiic-cutyanus: «YrpoOUTh U3 JIyqIIUX Mo0yKaeHui»’

Bruiiigs u3 goma, ['eHHaiuii A/maToB y/IBIOHYJ/ICS: CeroJHs MCIIO/IHSIETCS TP rojia ¢ Tex
Top, KaK OH C KOJuleraMu 3aIyCTU/1 MOJIO/IeXKHbIN TesiekaHan «[1uk». KaHany yjganock npuBiieub
KaueCTBEHHYIO ay/JUTOPUIO, KOTOpasi pocsia ObIcTpee, ueM OXH/ald, — BeIlaHHe-TO 1LUIO 10
Kabe/IbHbIM CETSIM.

B pepakiuy yke njapuio mnpasJHAYHOE HAaCTPOEHWe: LIBeThl, MO3/paB/ieHHs OT KOJler
MOCTYTa/d HeCKOHYaeMbIM MOTOKOM. «['eHHaJjuii, — OCTaHOBW/Ia €ro B KOPUAOpe MOMOILHHUL[A
riasHoro pegakropa Acs Illersiosa, — BbI ujeTe? Bee yxe TaM, yepes MATbh MUHYT HAUMHaeM».

7 Hbr-russia.ru. centssops 2009. Harvard Business Review — Poccus.
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B rnaBHOM Xosule TeseKaHasa COTPYJHUKM, He 3aHATble B 3¢upe, y)kKe BbIMUBAIA U
3aKyChIBa/lk, BCTIOMUHast pa3Hble 0aiiku. 3a GOMBIIMM OKHOM OTKDbIBa/ICs BUJ Ha MOCKBY, Kak
ObI HAMeKaBIIIMI: Y KOMIIAHUH OOJbIIINe TTIePCIeKTUBHI.

— Jloporue Kojnerd, — B3 MUKpooH Pycnan IloroguH, 63-71eTHUM TJlaBHbIN
pesakTop, KoTopomy MpuHaziexano 10% TtesekaHana, — Kak Bbl 3HaeTe, 3a TPU roja Mbl
JOCTHUTIM MHOT'OT'O, B TOM UHCJIe — BBILLTA Ha 0e3yObITOUHBIN YPOBEHb!

B xosne paspamuce ariogucMmeHThl. ['1aBpes >keCTOM IlepeajpecoBan UX MY’KUMHe B
JleJIoBOM KocTioMe. DTO OblT OCHOBHOM WHBecTop AjsiekcaHjp ['pazioB, Biazienel] KpyITHOTO
Te/IeKOMMYHHMKALIMOHHOTO Xo/uHra. OH yibi0ancs.

— Y Hac cobpanack yMHasi KoMaHza, — Tipofo/pkui [loroguH. — W Kak UTor — Hac
CMOTPST JyMarollye JIF01, KOTOpble FOTOBBI IJIaTUTh 34 Hall KOHTEHT!

CnyiuaTteny KUBaJiu.

— MBsI pacTtem, u Tenepb HacTan yepef, nepeMmeH, — IlorogvH Belgepkan naysy, U Bce
3aTUX/IM. — BceM H3BeCTHO, UTO y HaC B PYKOBOZCTBe OA4HU My>XuuHbl. f1 30 jieT BO3r/iaBJisito
pasHble Me/iua, U 3Ta KapTWHa NoBTOpseTcs Be3fe. Kaxapld pa3, Korja s XOTes TOBBICHTH
JKeHII[UHY, UT00BI c/loMaTh 3TOT 6apkep, MHe roBopuiu: «Hy, PycnaH, oHa e He roTsHeT». U st
B UTOre COIJIallascs.

COTpyJHVMKM  TejleKOMIIAaHWA  3auHTepeCcOBaHHO  C/IyllaJW, KTO-TO  ITOHMMarolle
YCMeXHYJICS.

— C Tex mnop, Kak ymepJ/a Mosl j04b, — TIPOJOJ/DKUN ['y1aBpes;, — s 4acTo Aymaro, 4To,
JKVBU OHa ceiuac, BPsJ, /I OHa CMOTJIa ObI yTIpaB/sATh TereKaHanioM. [1o3ToMy zsist MeHsi 0CcOOBIi
CMBICJ/I MeeT TO, YTO CBOUM HOBBIM 3aMeCTUTe/IeM s HazHavaro »kKeHIUHY: 3T0 Acs Illersnosa!
Ona mMos07a, el elje, KOHEYHO, MHOTOMY IPe/ICTOMT Hay4YWThCsl, HO OHA HaCTOMYMBa, U y Hee
BCe nonyuutcsi. [Toxxesaem eii yaauu!

UacTe ciyiaTesied 3ax/ionana, KTo-TO HeIOyMeHHO MOoCMOoTpes1 Ha ['eHHaus AnnatoBa —
OH OTBeYas 3a OpraHM3aluio paboThl TesekaHana. M, Korja ye Bce BBICTPOEHO, KOMY, KaK He
eMy, ObLTO TO/TyunTh TIoBBIIeHe? [1lersioBa e /0 3TOr0 3aHMMaach CeKpeTapcKoi paboToii:
BCTpeuu, OUeThl, pacrnycaHue riaBpesia Ha Hejemo. «OHa y Hac BCero Mojro/a, rmoka HUuem
ce0Os1 He TIPOsIBMJIA, @ YK€ 3aM. IVIaBHOTO, — ToAyMan AJNatoB. — OTO KaKUe-TO JINYHBbIE
ambuiu 1meda... XoueT BLIPaCTUTh JOCTOMHYIO CMeHY U3 [IeBYIIKU? JIafHO, TOCMOTPUM».

Hauasio

3a Hecko/mpKO MecsiieB Acs pa3Bena OypHyr festensHOCTb. OHa BK/FOUM/IACh B
HECKOJIBKO TeJIelIpOeKTOB — CHauasla Kak MpoJrocep, 3aTeM Kak Beyias s¢upa. Ho nepesaun
ObuTM Oe3MMKMMH M He TI0/1h30Ba/MCh yCrexoM. ['1aBpef; HacTauMBas, 4To JIeBYIIKe HAZO JaTh
Bpemst: «OHa MoJIoZiasi, B Hell eCTb TIOTeHLIA».

Buaumo, uto6e1 criocobcTBoBaTh ACHHOM Kapbepe, IToroguH cran Opath ee Ha [ie/I0BbIe
TIeperoBopbl U Heo(UIMaIbHbIe BCTPEUM CO CIMKEPAaMH, MOTEHLUATbHBIMUA —TOCTSMH 3¢upa.
E1je uepe3 rapy MecsiiieB, OH BBeJl ee B KPYT' YMHOBHUKOB U TTOJIUTHUKOB.

B wurore IllernoBa npeobpa3umnacs:

— Huuero He 3Hato, Pycuk MHe pa3pewinsi, — 3asiB/isi/la OHa KoJjlyieram, HeZJOBOJIbHBIM ee
OTO3/]aHUSIMM Ha Pe/IaKI[UOHHbIE JIETYYKU. — I TOJILKO CO BCTPEYM C MHUHHMCTPaMH, 3TO
TIOBa)KHEe, YeM TPAaTUTb BPeMsi C BaMU.

Kostern He y3HaBanM npeskzie MosrdanuByro Acro. OHa GoHTaHMpOBaa UZesMU CHO’KETOB,
HO BeflyllFie UX OTK/IOHSJIM: «He TO», «IIPUMHUTHUBHO», «HaJ0 AoAyMmatb». B otBer IllersioBa
cTana Bcex rnoydaTb. OnepaTopam OHa pacckasbiBasa, Kak HY)KHO CHUMaTh: «s TyT Ioob1ianach
C OJHUM CBETWUJIOM-PEe)KHCCEePOM», BeJYIIMM HOBOCTEH — YTO OHH He 3HAIOT IIOOTIIeKU
COOBITHI: «s OT CBOWMX KOH(H/EHTOB CJIbIIaja, YTO BCS WHQOPMAIWs O HOBOM Hajore Ha
He/IBWDKUMOCTb — OpeXHsI».

B konnekTBe HapacTana porot. KTo-To meiTajicsi moctaBuTh ACI0 Ha MECTO, HO BCTpeuas
otrnop: «Bbl lenaeTe cBoe fieno, st cBoe. Y B BalM JyiviieMepHbIe UTPHI 51 He UTParo, a TOBOPIO TO,
yTo Aymaro!». Ha 3T0 Kosiieru si3Bu/iv B OTBET, UTO XOPOILO ObI HAYUUTHCS TIPEXK/e JyMaTb.
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B KoHIle KOHI[OB KOJIZIEKTHB Pa30miIcs Ha TeX, KTO ¢ Aceil OTKDOBEHHO BPaXK/AyeT, U TeX,
KTO COXpaHsieT HeWTpanuTeT. [Ipy>KeCcKMX OTHOIIEHWH JeByLIKa HU C KeM He MOJJep>KuBasa.
«JIroau pensTcst Ha BparoB W Apy3eid, U Pycuk — Mol [pyT, s TWYHO TipefiaHa emy u Oyny
YUUTbCSI TOJIBKO y HEero», — TBep/ivi/a OHa.

— Acs, — obpartwics K Hell Kak-TO 3aMecTuTesb riaBpefa Esrenmii [Jopom. — Bei
TIOHKMMaeTe, UTO CBOUMH OIIMOKaMU JUCKPeJUTHPYeTe KaHam?

— Hanpumep?

— Hamnpumep, B 3¢upe Bbl ckaszanm, uro camusgar B CCCP mevaranu B MOANOIBbHBIX
TUINOrpaQusix.

— Hy na.

— Acs, B8 CCCP He 6bu10 moAmnonbHbIX TUrorpaduii. Kak v cyomn — He HerpouHas
paca, a Butje-ripe3uieHT CIIIA — He ObIBIIMIA TTPE3U/IEHT, a 3aMeCTUTETb [|eHCTBYIOIIIErO.

— JKeHeuka, TBI C/IIMILIKOM Ccepbe3eH. Y JOJeld eCTb TpaBO Ha owmwMOKu. Bce wux
JIOMyCKatoT. §1 yuych, U KOCSTYUTb — He TIPeCTyIJIeHUe, a CBOMCTBO TeX, KTO UTO-TO JiefnaeT.

[Jopot B30XHYJI ¥ NOTPOLIAJICS.

C IMoroauHbiM oH ApYXua yxe 20 jieT, X0Tb ¥ ObLT TIOJTHOM €ro MPOTHUBOMOI0XHOCTBIO:
I'naBpes — pe3kuii, SMOLMOHAJIbHBIM, BCIBIIBYUBBIN; JJOPOLL, B MPOLLJIOM YUeHbIM-UCTOPUK, —
BAYMUMBBIN U CIIOKOWHBIA. OHM YacTO CIOPWIM U TIPUXOJWIM K 0OIjeMy 3HameHaTeso, HO
certyac EBreHuii coBepilieHHO ero He rnoHuMasn: «OH 4TO, COBCEM He BUJUT, UTO ACSl 3aHMMaeT
He CBOe MeCTO?».

OTOT BOIPOC OH pena 00CYAUTh C TJIaBpejoM OMH Ha OJVH:

— PycnaH, 00bsSICHY TI0-UeCTHOMY, 3aueM ThI PO/BUTaelllb 3Ty OapbILIHI0?

— Y Hac MOJIO[ie)KHBIM KaHa/l, HaM HY)KHa CBekas KPOBb, UTOOBI pa3roBapvBaTh Ha
COBPEMEHHOM S3bIKe.

— A TbI He BUUIIIb, UTO 3TO He ee ypoBeHb? UTO ee MO3IrOB IBHO He XBaTaeT?

— JKeHs1, 3TO BCe ctapueckue BopuaHusi. Tebe 3a 50, MHOrUM B pefiakuyy — 3a 40. OHuU
NIPOCTO 3aBUAYIOT ee MOJIOJIOCTH, BCTa/IM B [103y HAZIMEHHOTO MeHTOpa. Y Hee IPOBOKAaLMOHHAs
MaHepa, HO 3TO B Hell U mipuBsieKaeT. Tak YTO JiaBail 3aKOHYMM 3TOT pa3roBop: 51 Oyny ee
NO/llep’KUBaTh — M TOYKaA.

Tyuu CrymarnTcsa

locrem mpsimoro 3¢upa ObuUT U3BeCTHBIM OaHKWD, BK/IAJbIBaBLIMM JE€HBIU B
oOpa3oBaresibHbIe TIPOEKTHI: U37laHNe KHUT, UCCIe/loBaTe/IbCKUe 1abopaTopuy B By3ax.

— 3aueM BaM 3TO HY)KHO?

— Acs y)Ke TISITh MUHYT TIPOBOLIMPOBAJIa FOCTS, ¥ TOT BCe OOJIbIIIe HEPBHUYAIT.

— MHe KakeTcsl, — B3/10XHYJ (pU/IaHTPOI, — HaMm B Poccum He XBaTaeT NpOCBeLeH s, U
BOCITOJTHEHHE 3TOro Tpobesia moMorsio Okl ¥ JIF0/sIM, U 00IIeCTBY, U TOCYAapCTBY.

— [a nagHo! Krto xoueT, HalijleT ¥ KHWTM, YW 3HaHUs. A TaKk Macca WAWOTOB Oyner
NOKYTIaTh KHWKKH, TIOTOMY YTO 3TO MOJHO. ECTb /111 TOJIK OT Baen feTesbHOCTU?

— IIpoctuTe, HO BBI NEepefiepryuBaeTe.

— Hy Bot. Kak TO/BKO 4 3a/iat0 BOIIPOC IO CYLeCTBY, Cpa3y OTrOBOPKH. JlagHo. A yero
BbI OonTECh?

I'ocTe BRIZEpIKAN May3y, fymasl, OTBeuaTb WIN HeT:

— ITomuuTe Knaccuky: «He fait MHe 6or coiity ¢ yma. HeT, nerue nocox u cymar.

— Koneuno, Hekpacos!

I'octe mocMoTpesn Ha ACHO C y>KacoM:

— KrTo0, u3BuHuUTE?

— Hexkpacos, Haill arosioreT poMaHTUKOB. Ho Bbl He OoliTech: TMoejeT Kphbilla, MOXKHO
N0JaThCs B XY/I0’KHUKHU WM, TaM, HaripyuMmep, B poTorpagsl.

Pepnakropsl, paboraBiive B 3¢upe, TUXO MaTepuIuCh. ACsi y)Ke He B TepBbIM pa3 Xamusia
rOCTSIM — 3TO, KaK BBIICHWIOCH, IOJIy4aJoCch y Hee ecTecTBeHHO. «Kakou Hekpacos, kakou
POMaHTHK?!» — meperoBapuBaauch pefakTopbl. — «Tbl UTO, He 3HalM — TOT, KOTOpbIA “My-
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My” Hamwmcan...» — «Ara, u yrorun Kamrranky». — «He yTtomwi, a 6pocun mop moes[, OT
HEeCuacTHOM JIFOOBU..»

[Tocne 3¢upa 'enHaguii AnnaTtoB u3BKMHWICS niepef rocteM. Acs IllernoBa caMmo/10BO/IBHO
yxMmbuisiiack: «Kak 4 ero, f1a? A To OH TakOM BeCh O/lyBaHYMK, CKYYHbIH, @ TaK XOTb CMOTPeThb
MOXKHO». Y3HaB, UTO roCcTb LuTUpoBa IlymiknHa, oHa HEBMHHO M3BMHW/ACh: «OH, s MPOCTO
OrOBOpHW/IACh, 3TO, KOHEUHO, Hallle Bce Obul». O/IMH W3 peJaKTOPOB He BbiiepKaml: «Acs, BbI,
V3BMHUTE, ypa B KJIaCCUYECKOM CMBIC/Ie M 3TOrO He NTOHUMaeTe». «CaMu BbI... HUUYTOXKeCTBa!»
— BernbixHysa HlernoBa v Beibexkana 13 ctyuu. [Toce 3Toro ciyuasi KOHQUIMKT B KOJIIEKTHBE
repepoc B OTKPbITOe MPOTHUBOCTOsiHKE. «/HTepecHO, 1ied He BUAUT, UTO Jid, KTO OHa? A eciu
BUJIUT U JIEP)KUT 37eCb, MOXKeT, Y HUX POMaH?» — TMOA00HbIe pa3roBOphI TO U /ieJi0 BeUCh B
peJaKLivu.

OckopbseHHbIM 6aHKUP 3asBUI, uTo OoJibilie Ha 3¢up K LlersoBoit HU Horoil. HekoTopebie
3pUTENN ero TO/Jep>Kaiy; MOPOOHOCTH 3TOM WCTOPUHM aKTUBHO MYCCHPOBA/IMCh B MHTEDHETE.
[Mockimanuck mybaMUHbIe TIPeTeH3WH KOJiler M 0OCKOPOJIeHUsI CO CTOPOHBI 3pUTesiel, Haualauch
cknoku. IlernoBa oguH 3a Apyrum nyoOsMKoBaia B «®elicOyke» MOCThHI, B KOTOPBIX Ha3biBajia
KOJI/Ier «My/lakaMW», «KO3/laMW» U «3aBUCTHHMKAaMW». JIeHTBI coLceTeld MecTpesy LjuTaTaMy U3
OIycoB ACH U ee MHOTOUYMC/IEHHBIMU JisiraMu B 3¢upe. «Kak Mory, Tak ¥ FOBOPIO, @ Bbl CKYYHbIe
Y HUKYEeMHbIe JIFO/IMIIKW», — Orpbl3ajach OHa.

Buzpumo, ot 6ecniomornHoct IlernoBa Hauasa pe3KO KPUTHKOBAaTb YBJIEUEHHS] CBOMIX
oriroHeHTOB. CoOBpeMeHHOe MCKYCCTBO, MOJI, — IIYCThIIIKa, 0/IarOTBOPUTENILHOCTE — JIJIst
JMLIeMepOoB, Besiocunie bl — 0/1akb ¥ TIOHTHI. Ee 3upbI cTanmu rnpoxoguTh B 3TOM e Kitode. B
pe3yJibTaTe OJWH M3 MOCTOSIHHBIX TOCTEN TejleKaHasa, U3BeCTHbIN TOJIUTOJIOT, TOXKe OTKa3ascs
y4dacTBOBaTh B nporpamme Illernosor.

— Pycian, — ckasan oH ['naBpesy, — eci Bbl He roMeHsiete IllersioBy, HarpumMep, Ha
[Hopotia, K BaM 51 60/Ib1LIe He TIPUAY.

— O uem pasrosop?! Bel MHe cTaBuTe yJIbTUMAaTyM, a B 3TOM C/ly4yae sl BCerja 3aljulliaio
CBOMX JKYPHa/IUCTOB. TakK 4TO HaM MPUAETCS PaclpoLaTbCs

OTO BbI3BAJIO0 HOBBIN CKaHan U obcyxzaenusi B cetv. Ho I'naBpe;, Ka3anock, ObLT TOJBKO
paz. He nosnusiia Ha ero MHeHYe U peakLiysl 3pyUTesIen.

— Bort nocnepnue ganabie TNS no ayauropud, — rjaBa OT[e/la MapKeTHUHTra MOJIOXKU/
niepes, ITorogyHeIM pacnieyaTky. — 3a NMOC/IeJHUM MeCsL] POCT NPeKPaTHIICS.

— [a? 1 B uem nnpuunHa?

— IIporpammy IllernoBoii BooOiie repectanyi cMoTpeThb. JIFoau To/0Cy0T HOoramu. U 3To
OTpa)kaeTCsl Ha pelyTaLMy U pe3ysibTaTaxX BCero TejekaHasa.

— JlagHo. OpuH Mecsly, — He mnokasaTtenb. Kro-To yimiesn, Kro-to rmnpuiien. ['me-to
CKaKHY/JI0O BBepX, I/le-To BHM3. Tak rocTosiHHO ObiBaeT. Hazio mpuayMmbIBaThb UTO-TO HOBOE.
Bcem!

Ha camom pene Pycnan IloroguH mepexuBasa IO IOBOAY CKaHZA/JIOB, HO CUWTas, 4TO,
no/epXkuBasi ACro, TIOCTYTIaeT TMpPaBWIbHO. B KakoW-TO MOMEHT OH peIlva OObSICHUTBCS C
KOJIIeraMu:

— BprI noiimuTe, — ybexxzan oH pefjakijiio, — OHa HACTOWUMBA, y Hee Kyua ujeid. OHa
3acTaBiisieT [IOCMOTPeTh Ha Belly [10-HOBOMY — 3TO 3HauuT AyMmartb. M1 oHa crapaetcs, pacreT!

Emy Bo3paxkanu:

— BrI mocMoTpuTe, B KOro OHa IpeBpaTu/iach!

— Y Hee OT BJ/IACTH KpBbILlla [10€xasa: OHa ke HUKOI'0 HU BO UTO He CTaBUT!

— Ona HeoOyuaeMa, CJIMIIKOM MHOTO O ce0e [ymMaeT U pa3pyluaeT KaHa!

— Bce, 6acta! — I'naBpes nogHsim pyku. — KTo He coryiaceH, MOXKeT yXOUTb, S HUKOTO
He 7iepxXy. Bce Hae3bl Ha [llersioBy — 3To Hae3zbl Ha MeHsl. A MPOUTPbIBaTh, KaK Bbl 3HAeTe, s
He TpPYBBIK.

YacThb COTPY[JHMKOB peJlakliUM 3Haja ero /aBHO KaK OTJMYHOTO OpraHu3aropa,
TesieBe/lylllero U >KypHanucTa. TakuM OH U OCTaBasCsl, U TOMBKO 3TO yAep>KUBaj0 MHOTHX OT
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yxoga. Kro-to Hazesincs, uro med Bce ke mpo3peeT, KTo-To — uTo lllernoBa cama yiifieT wiu
BCe ke opyMaeTcs. Ho ckanziasiel ciefioBany OAVH 3a LPYTUM.

Kak 00bsICHUTD

Kak-To B 3amase IllernoBa Hamucana mocT npo OAHKHMPOB, KOTOPble «HA)KUBAKOTCS Ha
TIPOCTBIX JIFO/ISIX». YTIOMsiHy/1a 6aHK «Hopz» 1 ero HauanbCTBO, SIKOObI OHM «XamyTv» U XOTST
«BCeX 3aKabamuTh KpeuTamMm».

Bce 6b1 HMUero, Ho 6aHK ObIT MUHOPWUTApHBIM AKI[MOHEPOM TejieKaHasa. Ero Brajernels
TIOYYBCTBOBAJI Ce0s1 ys13B/IeHHBIM U 1TOTpeOoBas MmyO/IMUHBIX U3BUHEHWH. «MeHs 3a/ie/1a He cama
TeMa, a ToH, B kotopoM IllersoBa oto3Banack o OaHke — si cTpousn ero 17 jiet, 3T0 Moe
JleTu1e», — TOSICHUJ OH.

Acsi oTKasanach M3BUHATHCA. 3a Hee BeTynwicsi ['naBpes «Iluka»: Mos, y Hac cBoboga
MHEHUH, a iaBjieHue aKI[IOHepOB Ha pe/lakl[i0 HeJoMyCTUMO. Brajesner; 6aHKa 3asBW, UTO
3a/lyMbIBaeTCs O BbIXOZle U3 IIPOeKTa.

B 510 ke Bpemsi 00 yxozie U3 KOMIaHUM 3asBW ['eHHanid A/maToB:

— 41 Gosibllie He MOTY, — CKa3ajl OH KosijieraM. — XOTb 51 U CTOSIT Y UCTOKOB «[TuKa»,
ceMyac MOW TNpeJCTaB/IeHUsl O TeJleKaHajle pacxofdarcs C TeM, 4YTO 37eCh Npoucxoaut. U
IJ1aBHOe, He TI0X0XKe, UTO YTO-TO U3MEHUTCS.

Takoil MOBOPOT COOBITHIA BHEC CMsSTeHHe B KOJIJIEKTUB M CHJIBHO 0O3ajaums EBreHus
Hoporia. B Kakol-To MOMEHT OH pelIn Oosblile He Jie3Th C COBeTaMU K liedy — /ro0Oble
pasroBOpbI Ha 3Ty TeMy TOT BOCIIpMHUMaJ B INTHIKK. Ho celiuac cuTyarnusi pesko yxXyALuiach U
HY)KHO OBIJIO CPOYHO TpPUHKMMAaTb Mephl. «Bo-TepBbiX, y MeHs 5% TesekaHana, s BTOPOM
yesIOBeK B KOMIIAHWH, BO-BTOPBIX, PyC/jiaH Bcerja MHe OueHb Ji0Bepsi/l, TaK YTO B IIPUHLIAIIE
MOTY Ha Hero TMOB/UsITb», — Pa3MbILLIsA Jopori.

Ho kak nozoitu K wedy C TakuM pasroBopoM? B mocsefiHee Bpemsi OHM, HECMOTpPSI Ha
JIaBHIOIO IpY>KOy, 0011ja/iich BCe MeHblile U TOJIBKO 10 pabore. «He ckakelllb ke TIPsSIMO, UTO OH
He TipaB, — pa3Mbliuisyl [lopom, — cpa3y BCTaHeT B 1o3y. A ewid W BbICIyIIaeT, Oyger
HacTauBaTh Ha cBoeM. Vi pa3roBapuBath yxxe Oecriosie3Ho? Y Torja urto fienarh: yXo4uTh WUIN
TIBITAaTHCSI CMECTUTD Ieda?». be3neiicTBOBaTh TOUHO OBIJIO He/Mb3st — MHAaue BCe MOIJIO TJIOXO
3aKOHYUTHCS.

Kak nocrynuts [Jopomry?

Curyanyo KOMMEHTHDPYIOT 3KCITepPThI

Urops Canura, npejceparenb coBeta JupekTopoB 'K «Poabd»

1 cumTaro, UTO HY)KHO CZle/IaTh /iBa Ba)KHBIX IlIara.

Bo-nepBbix, [lopoml, Kak 4enoBeK TPE3BOMBIC/SIINN, [0/KEH CPOYHO JOCTYuyaThCs [0
OCHOBHOTO akKIMOHepa: camomy yOeauTh riaBpefia B TOM, UYTO TOT He TIpaB, He TIOTyUHTCS.
Koneuno, IloroguH — pyKOBOAWTEeNb TajaHT/IMBBIM, yBakaeMbli, HO OH, KaK TOBOPHTCS,
roexas Kpblllleld. JTO C/Iy4aeTcss — He BaKHO, 110 KaKOW NpUUrHe. Ba)kHO, 4TO YesioBeK B TAKOM
BO3pacTe W, IJaBHOe, C TaKUM /UIUTebHbIM OIBITOM €eJWUHOIUYHOTO YTIpaB/eHUs efBa /U
V3MEHHUT CBOe pellleHue.

[TosTomy [opoily Hy>KHO coOpaTh TpyMy TMOAJePKKH M3 OCTaBIIMXCS Pa3yMHBIX
COTPY/IHMKOB, BO3MO)XHO, TIpMBJ/ieub yBoJuBILerocs ['eHHazus AnmaroBa U ¢ LudpaMu B pyKax
MOKasaTb akKLMOHepy, KaK MaJarolliii PeWTUHI OTpakaeTcsd Ha (rHaHcax KommaHuu. Hano
ybenuTh €ero, UTo TPOUCXOZsIee MOKeT TPHBECTH K CMepTH TejleKaHaja — He TOJIBKO
TBOPYECKOM, HO U SKOHOMHYECKOM. JTO HeIlpocTas 3ajauva, HO akLjMOHep — CBOM UeJIOBeK B
MeJUIHOW WH/[yCTPUH 1 TIPEKPacHO TMOHMMaeT, Kak 0OHa paboTaeT. C BBICOKOI BepOSITHOCTHIO OH
BMeIIaeTCs U HACTOUT Ha YBOJIbHEHHUH ACH.

Bo-BTOpBIX, HY)XHO BBICTPOWUTH YIIPABJIEHUECKYH) CHUCTEMY C/E€p)KeK U IPOTHBOBECOB,
KOTOpasi He —JIOMYCTUT TaKWX Ha3HaueHWW B OyAylleM WIM JacT MeXaHWU3Mbl pelleHust
nofo6HbIX Tipobem. [IpuyMbIBaTE HUUETO He HaZ[0: BCe Y)Ke CieJlaHO B KOMITIAHHUSIX, KOTOPbIe
ycrielitHo paboTaroT COTHIO JieT U Gosble. [Ipexxae Bcero, ciefyeT BBECTM OTBETCTBEHHOCTh 3a
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Ka/[pOBble Ha3HaueHusi — M0 KpailHeil Mepe, Ha yIipaBjeHUYeCKHe [A0/DKHOCTU. AJITOPUTM
V3BECTeH: MO0 KaX/0M M03WLMM UYeTKO OMMCHIBAIOTCS KPUTEPHUU U KOMIIETEHLIUH, KOTOpble
YUWTBHIBAIOT MPU TeCTHPOBAHWM KaHJuAaTa (3TO TO, UTO HA3bIBAeTCSl «aCCeCCMEHT»). 3aTeM
r7laBa KOMIaHWHW, eC/IM peub UJeT O ero MpsIMbIX IMOJUMHEHHbIX, TMpeJCTaB/sgeT KaHAWJaToB

opraHy, Tmepes, KOTOpPbIM OH OTUYMTBHIBAeTCs, —— HalpuMmep, COBETY JHPEKTOPOB,
TIpe/ICTaB/IsIIOIeMYy WHTepechl COOCTBEHHMKA, W/IM CaMOMYy COOCTBeHHMKY. OHM TIOMOraroT
DYKOBOJUTEI0O — B JAHHOM Cjyyae [JlaBpe/ly — TMPHUHATh Jyulllee Ha TeKyIMd MOMEHT

petienre. To ects ['1aBpes oTOMpaeT MpeTeHeHTOB, a COOCTBEHHHMK, HarlpuMep, yTBepXK/AaeT
HasHaueHWe. Kpome TOro, Hy>XHO BBeCTHM B IIPaKTHKY €)XeroJHble OTYeTbl O IIPOJe/IaHHOU
pabore 1 ¢opmynMpoBKY 3afau Ha Oyaywmuii rof. Eciu sToro He fenaTh, OTBETCTBEHHOCThb
COTPY/HUKOB CyILIeCTBEHHO pa3MbIBaeTCs.

KoHeuHo, 37ech peub WJieT O Te/leKOMITaHUH, Yell TIPOYKT hMeeT OO/bIIYI0 TBOPUYECKYHO
cocras/golyro. Ho Bcerga Hy)KHO NOHMMAaTh, T[je KOHUaeTC TBOPYECTBO U HAUuMHAeTCS
6usHec. VI ecnii Mex/ly HUMU He TPOBECTH T'PaHULIbI, TO Me/JMaKOMITaHUSI HUKOT/Jla He CTaHeT
3¢ dekTHBHOM: TanaHTIMBLIE JFOAW OyAyT OOBSICHATH WHBECTOPY, NMOYEMYy WM HYXKHBI ellle
JleHbr'y, a 0 mpubbuM AymaTth He OyayT. B Hailem ciydyae rpaHb MeXKAy TBOPUECTBOM U
OV3HECOM TIPOXOJWT, MHE Ka)KeTCs, yepe3 TJlaBpejja: OH OTBeYaeT 3a TO, KaK KOHBEPTHUPOBATh
5MOLIMU U TajIaHT B JIeHbIU.

Ckopee Bcero, Pycnany IloroguHy npuzercs yWutyd BolIe 3a —[eBYLIKOM. JTO He
HaKa3zaHWe — HalpOTHUB, HY>KHO TIOCTapaThCsl ero OCTaBUTh, €C/IM OH CMOXKeT paboTaTh B HOBOM
cucteMe cOaTaHCMPOBAHHOTO YTIPAB/IeHUs], B KOTOPOY pellieHrs TPUHUMaeT Tpymma Jyirofeii. Ho
npobsieMa B TOM, UTO Takue JIFO[IM TepecTpauBarOTCs C TPyJoM. JKepTBOBaTh 3TOM CHUCTEMOM
paZy XopolIero yeaoBeKa He —CTOUT — TOJBKO OHA MOKET CHM3WUTh BEPOSTHOCTH OLIMOKH. A
3aroHsTh ce0si B yToJl ¥ 3aBUCETh OT OJJHOTO COTPYJHHKA — 00J1b1110# ripocueT. Tak uro «[Iuky»
TIOHa/[0OMTCST HOBBIM THIT yTIPABJIEHI]a.

Cepreii ®unonoBud, aexkat IlIkosb1 MmenepxmenTa HY BIIIO

[nst ocBeloM/IEHHOTO UMTaTe/sl CUTyalus Ha TenekaHasne «[Iuk», omucaHHasi B Keiice, —
3TO BCEro JIMIIb TIepeio’KeHHWe COOBITHM, TPOMCXOJMIIAX Ha HW3BECTHOW pPaJUOCTaHIUU.
BripoueMm, nipu keJlaHUM MOKHO ObI/I0 ObI HAWTH U IpPYTHe aHa/IOTHH. VIHBIMU CJIOBaMU, B )KU3HU
BpeMsi OT BpPEMEeHM MPUXOJUTCS CTaJKMBAThCSl CO C/IydasiMM, KOTrZi@ CO37aTeslb YCIEeLIHOro
MpoeKTa CaM ke HauvWHaeT CO3/laHHOe pa3pyllaTh. Ba)kKHO TMOHSTh MPUUKHY 3TOTO (heHOMeHa,
yTOOBbI OTBETUTH Ha BOTIPOC O TOM, UTO ZiesiaTh EBrenuto lopory.

Y moboro mpoeKTa Wi OpraHu3alidid eCTb CBOM KU3HeHHbIN UK. CyIlecTBYIOT pa3Hble
MOZIeJIA 3TOr0 >KU3HEHHOro LuKaa. OgHa W3 caMbIX TOMNYJSIPHBIX — 3TO Mogenb Mixaka
Apnuzeca. B pamkax 3Toi Mojenu paspyllieHWe OpraHu3alvii MOXKeT TTPOUCXOJUTb Ha pa3HbIX
jTanax ee pa3BUTHS, eC/Id OHA I0MNajfiaeT B TAaK HasblBaeMble JIOBYIIKM, TO eCTb KOrZa
PYKOBOZICTBO CcOBepiiiaeT oinOku. OiHaKo 3aKaT (CTapeHHe) OpraHu3al[ii MOXKeT TTPOHUCXO0UTh
Y TI0 MPUYKHE TOTO, UTO W3Haua/bHasi Hujies, Ha OCHOBe KOTOPOU Oblsia cO3ZlaHa KOMTIaHuUsI, Ce0st
vcyepriasia. UtoObl u3bekaTh CTapeHHsl, HaZ0 TMPEeJIOKUTH HOBYIO WJEI0 WK PaJUKaIbLHO
O0OHOBHTH CTapyHo.

KaskeTcst, UTO r7aBHBIA pelakTOp TejeKaHala MOHWUMaeT 3Ty mpobjiemMy U pelllaeT, uTo
TpyIiyia mopa OOHOBUTH PYKOBOZCTBO KaHajia, HaZlesCh, UTO HOBBIA W TIPU 3TOM MOJIOZOMN
ye/loBeK CMOJKeT YBeJWUMTh 3DUTENIbCKYI0 ayAuTopuio. Wzesi, Ha MoOW B3IJ/si[, BIIOJHE
ocMbIciieHHas1. [Tpo6yieMa COCTOUT B TOM, KaK OHa pean3yeTcs.

3ameuy, UTO CHOKET [JaHHOTO KelicCa MOXXHO HWHTepHpeTUpPOBaTh B paMKax OYeHb
TIOTTY/ISPHOM B HAIlld JHW [JUCKYCCUU 00 yTpaBleHWW TajlaHTaMu. $ICHO, 4TO i ycrexa
TeJieKaHa/la ero PyKOBOZCTBO JIO/DKHO ObITH C(hOPMHUPOBAHO M3 Ta/llaHT/IMBBIX Jiroger. Ho kak
OTIpe/Ie/IUTh CTeTeHb TaJaHTIMBOCTH HOBOTO YesioBeka? B MCKyccTBe 3Ta mpobsieMa peliaeTcs
OTHOCUTE/IbHO TIpOCTO. Hamucan XyI0KHUK KapTUHY, KOTOpasi TIpMBJieK/la BHUMaHhe — O HEM
MOTYT 3arOBOPUTh KaK O TaJaHT/IMBOM >XUBOMUCLE. TO ’Ke MOXKHO CKa3aTh O IucaTesie, KHWAra
KOTOpOTO Moyunia rnpu3Hanve. TakuM 00pa3oM, B UCKYCCTBe XapaKTePHUCTHKA «Ta/IaHT/IMBBIN»
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TIPUCBAaMBAeTCsl YesI0BeKy II0 pe3ysbTaTaM ero -JesiTelbHOCTH. B —MeHemkmMeHTe cUTyanus
CJI0’KHee. 371eCh 4aCTO TaJlaHTOM Ha3bIBAalOT MOJIOZIOTO YesioBeKa, 00/1aJjaroliiero, 1o MHEHUIO
ero pyKOBOZMTe/Is], IOTEeHLMAlIOM, KOTOPBIY ellje 0/DKeH NposBUThCs. Ho Beap 3TOT nmoTeHLyan
MOXXeT U He peann3oBaThCsl. MHe mnpefcraBisieTcs, uro Pycnan IloroguH Mor crath >KepTBOU
3TOM MyTaHULBI.

Kak BugHOo u3 keiica, Acs lllersioBa cBOei WCIIOJHUTE/BHOCTBIO U SHEPryel Mpou3sena
BIleuaT/ieHHe Ha IJIaBHOTO pejakTopa. Ho JocTaToyHo /M 3THUX KauecTB, 4YTOOBI CTaTh
3¢ heKTUBHBIM 3aMeCTHUTe/IEM TJIaBHOTO Pe/lakTopa U TeM OoJiee TeneBeayieii? OKa3anoch, UuTo
HeT. Ace sIBHO He XBaTaeT 0OIell Ky/lbTypbl, TaKTa, 3aMHTEPECOBAaHHOCTU B cobeceHUKe —
BCEro TOro, 6e3 yero HeMbICJIUM XOPOLIUM TeneBeylid. K cokaneHuro, 3TH HeJJOCTaTKU «He
nevarcsi». Cnyrtate IlymknHa ¢ HekpacoBbIM ciyyaliHO HeBO3MOKHO. HayuuTe uyesoBeka
pa3/iMyaTh >KyPHAIUCTCKUM Harop ¥ XaMcTBO — ToxKe. [TosTomy rnorpo6oBarts IllernoBy B posu
TesieBe/lylllel, BO3MOXKHO, U CTOWI0. HO OLleHWTh pe3y/bTaTbl 3KCIIEpUMEHTa U MepCHeKTUBBI
3TOM JIeBYLLIKH CJIe[J0BAJIO 110 CaMbIM CTPOTUM IMPO(eCcCHOHATBHBIM MepKaM.

MHe mnpezcraBisieTcsi, uto EBreHuit [Iopoin MOXeT TMOMBITAaTbCS OOBSCHUTH BCE 3TO
Pycnany IloroauHy, UCronab3ysi CBOM MHOTOJIETHUE JpYy)KeCKhe OTHOLIeHWs C HUM. EcTb m
HaJeXxna, uto TOT ero ycaeiuut? Hazexga ymupaer nociesHerd. KoHeuHO, MOXKeT OKa3aTbCs,
YTO BIHOOIEHHOCTb B MOJIO/[YHO COTPYAHHLYY ToMeliaeT [TorojuHy MoHSATh TOUKY 3peHUs Apyra
u copatHuka. Torga Jlopolily npyzeTcs pellaTb, CTOUT JIA €My OCTaBaThCs Ha TejlekaHaste. Bpsaz
JIV OH 3aX04eT NPUHUMaTh yyacTHe B pa3pylleHWH TOro, UYTO CaM CO3ZaBasl C HyJIsl.

3aganue 2. Ananus npaktuueckoit curyauun: «OKAYHTEK-POCCUS»®

[To wHMIMaTMBe (UHAHCOBOTO AuUpeKTopa Mapwu Kum KpymHOW KomraHuedr Oblia
nipuobpeTeHa BbICOKO3(dEKTUBHAsE KOMIbIOTepHasi rporpamma. IIporpamMma HW3roTOBJIsIaCh
Kopriopaliieli  KOMIIbIOTepHbIX mporpamm  «JkKayHTeK-CIIA», rAe  HCIOJHUTEeIbHbIM
JupekrtopoM pabotana mogpyra Mapuu - Ombra CeHcoH. OjjHaKO TporpaMma OKa3sasach
«KPUBOW», TO €CTb C Cephe3HbIMU OMMOKaMu. PyKoBoaWTe/Ib OpraHu3ariuy He 1pocTun Mapuu
3TOM OIIMOKYU M YBO/IW ee. ITO ObI/IO TIOTpsiceHueM /it Mapuu. B TOT ke leHb OHa TI03BOHM/IA
Ousbre 1 IoTpeboBasa pa3bsCHEHU.

Ornucanuve cutyauuu
JleHb B iHBape

Beuepom B nonesiensHUK 15 ssHBaps 1996 r. Onbra CBeHCOH, I/1aBHBIA WCIIOJIHUTE/IBHBIN
JIUPeKTOp KOMITaHUM «JKayHTeK — Poccusi», HAKOHEI-TO OcTasach HaeJuHe C co0oW B oJHOMU
13 HeOO/MbIIMX KOMHAT CBOEro MOCKOBCKOro o¢wuca. [leHbp Obul yxacHbli. He ciyuaitHo B
Poccun noHesenbHUK cuMTaeTcsl TsDKeNbIM AHeM. IlepBoe, UTO MpUIIO €l B TOJIOBY — 3TO
MBIC/Tb: «A 3aueM MHe BCe 3TO HY)XHO?» Buaumo, maBan 3HaTh cebsi ctpecc. OHa MBICJIEHHO
BepHyJIaCh K Hayajay 3TOT0 KOIIMAapHOTO [HsI, TIbITasiCb BOCCTAHOBUThL B TMaMSITU Te COOBITHS,
KOTOpBIe NO/IBeJIN ee K TAKOMY BOIIPOCY.

YTpom Ha exXeHe[jeIbHOM COBEIllaHWM MeHe/)KepOB KOMIaHWW el [J0JIOKW/IM, UTO Ha
koHer] 1995 r. ObUIO TPOZAHO pPEKOPAHOe KOIMYEeCTBO KOMIIBIOTEPHBIX OyXranTepcKux
NporpaMM — OCHOBHOTO TIPO/IYKTa KOMITAHMM M 3a 3T0 ObI TOJiyuyeH TIpU3 T'OJIOBHOM
Kopriopauyy. OfIHAKO MHTEHCHUBHble WHBECTULMMU B pas3BuTve B 1995 r. moutu He OCTaBUIU
JleHeI' Ha CYeTy KOMIIAHMM MO0 COCTOSIHAI0 Ha Havaso 1996 r. Oco3HaBasi CJIOKMBIIYHOCS
curyaipro, Osbra, oOpaTHBIIMCH K CBOMM MeHe[pkepaMm, CKasama: «[la, Mbl paboTaeM Kak
KoMmaH/a. [leHer Ha cueTy ceiiuac JeMCTBUTE/NLHO Masio. ¥ Hac ecTb npobsieMbl». B urore oHa
TIpe//I0KuIa MeHe/l)kxepaM pacCMOTpeTh /iBa BapUaHTa KOMIIEHCALIMOHHBIX CXeM, HallpaB/eHHbIX
Ha OOJBIIYIO CIJIOYEHHOCTh KOMaH/bl M MOTHMBHUPOBAHHOCTb ee y4aCTHUKOB. [lepBasi cxema

8 MMoarorosnena A.J. Haymopsim (I1Ikona 6usHeca MI'Y), B ToM uuc/le Ha ocHoBe Martepuanos Ileiinsl ITaddep
(Sheila Puffer) u [Osumena Makkapti (Daniel MacCarthy) (Northeastern University). BocnpousBogurcs c
paspeinenus ucrounvika. Cutyarun st o6yuenuns yripasnenuro/Tlozg pen. AW, Haymosa. — M.: I1Ikosa GusHeca
MI'Y, 1997, c. 54—609.
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Oblyla He YeM WHBIM, KakK BBeJjeHHEeM /i1 MeHe/PKepOB WHCTHTYTa MapTHepCTBa, a BTOpas —
TIpUr/iallieHueM UX K yJ4acTuro B puObLisix (10% oT npubbLIM KaXk0To U3 OT/IeNIOB).

Heo)xyjaHHO BOCIIOMMHAHUSI IIPEPBA/IMCh B ee TOJIOBe PasMBILLIIEHUSMHU, ITOIBITKON
OCMBIC/IUTb CBOe HOBOe cocTosiHue. «llenbio Moeit »Ku3HU Bcerga Obulo KauecTBo. KauecTBo
abcomoTHO BO BceM. JKM3HB /71 KaueCcTBa CO3/jaeT KaueCTBO JKU3HU. [lenaTh 3TO U JOCTUTATh
pe3yJibTaTa — [i/Isl MeHs UCTUHHOe BO3HarpaxzaeHue. KauecTBo JenaeT MeHs M JitO[ell BOKPYT
MeHs Jiyullle, KaK C MOpaJbHOM, TaK U C MaTepyuaibHOU CTOPOHBD».

BepHyBIIMCh K COOBITHSIM [IHSI, OHa BCTIOMHMJIA, UTO CeTOZHsI el 3BOHW/a ee O/M3Kast
ToZipyra, KOoTopasi HeCKOJIbKO JJHel Ha3az mpuobpesa y Onbru s CBoel KOMIIAaHUM OJHY U3
BbICOKO()(DEeKTHBHBIX ~ KOMITBIOTEPHBIX  MporpamMM  «JkKayHTek». [logpyra  pabotana
(MHAHCOBBIM JUPEKTOPOM B KPymHOU (ripme. OHa cooObimuia, UuTo KyIleHHast €0 porpaMma
OKa3ajiach «KpHBOW», T.e. C Cepbe3HbIMU OlIMOKamMu. PyKoBoguTenb He TIPOCTHN €Ml 3TOT
rnpocuer U yBosmm1 ee. C ropeubto B rosoce oHa crpocuna Osbery: «Kak Takoe MOIJIO
cnyuntbes? Thl ke mos nogpyra». Osibra roHuMasa, YTo 3a BCe NPOUCXOJslllee B KOMIIAaHUU
OTBeuaeT OHa W TOJILKO OHA. M ciyuuBlIeecs He MOIVIO ee He paccTpouTs. [locne moppyru
N03BOHU/ 3amecTuTeslb OJIbIM M MPOCTO OLIESIOMU/ ee CcBOMM coobiieHreM. OH 3asiBUJI, 4TO
YBOJIbHSIETCS] M3 KOMITaHWW. Bce cBOM 0OBsICHEHUSI OH CBeJT K TOMY, UTO TIPOCTO yCTaJl.

[MocnesnHeit kanielt, 3actaBuBiieill Obry cepbe3HO 33/lyMaThCsl O CBOeM OyyliieM, CTano
M3BeCTHe O TOM, UTO psifi UWIEHOB ee KOMaHJbl OTBepriii o0e TMpezsioyKeHHbIE €r0
KOMIIeHCallMOHHbIe CXeMbl, MOTpebOoBaB B3aMeH IPOCTOr0 yBe/JWUeHHUsl 3apriatel. B 3THx
CXeMax MX He yCTpauBa/ly MOSIBJSIOLIMECs NPU 3TOM PUCK U OTBETCTBEHHOCTb. OHU Takke
COMHEBAJIMCh B MePCIeKTHBHOCTH JaHHOro Ou3Heca. Ml BHOBb BOCIIOMUHAHUS [IHSI TIP@PBAJIUCh
Pa3MBIIIIEHNSIMH O >KU3HU 1 paboTe. «/ Bce-Taku B )KWU3HU YAAn0Ch J06UTHCS MHOTOTO. brisHec
JJ1sl MeHs1 — 9TO caMoBbIpakeHHe. 51 ropzia coboil. A Korjia MHe IJI0X0, TO S BCerjia fymaro o
TOM, CKOJIBKO s cama cZiesiasnia /st ceOst v JIsi OKPY>KaroIyX MeHs JiFofiel. A cenana s 1jisi HUX
HeMaJ10. [Touemy ke oHM Tak rocTynuin? JIrogu [O/KHBI PUCKOBATh U HECTU OTBETCTBEHHOCTb.
JT0 Kak B criopre. busHec — 3710 cBoero poza crnopt. B uem xe geno?» B noucke oreera Ha
5TOT Borpoc OJibre NMPUILLZIOCH BOCCTAHOBUTH B MAMSITU He TOJIbKO CErO/IHSILIHUM /1eHb.

Kopnopanusa KoMnbTepHbIX NporpaMmm «JKayHTeK -CIITA»

Koproparust «OkayHTek — CIIIA», siBsroijasics pa3pabOTUMKOM WHTErpPUPOBaHHBIX
KOMIIbIOTEPHBIX TIPOrpaMM B 00s1acTi OyXrajiTepCcKoro yderta U yripaBjieHUs ¢yHaHcamu, Oblia
ocHoBaHa B KanudopHuu B 1984 r. B ciiefyroieM roy KoMnaHus umesna yxxe 17 oTzeneHuil B
BOCBMU CTpaHax, a ee goxof gocturaqn 60 muH gon. KomnaHusi siBjisieTCsl He3aBUCUMOU
OTKPBITOM KOpHoOpalueld, KOTUPYHIleicss B ABTOMaTUYeCKOM CUCTeMe HalMOHaJIbHOU
accoruaiuu 6upxkeBbix aunepoB (NASDAQ). 3a 3ty roapl KommaHus npuobpena 40 ThiC.
K/IMEHTOB BO BCEM MHpe, K UMC/Iy KOTOpbIX OTHOCATCS «AMepuksH Tenedon suz Tenerpad»,
«bapknait bank», «[lxeHepan OnekTpuk», «['ongmsH Cakc», «Okcugentan [letpoimym» u
MHOTHe fpyrue usBecTHble (upMbl. [Ipojaky cBOMX mporpaMMm «3JKayHTeK» OCYILeCTBIsieT
HanpsiMyto dyepe3 6osiee uem ThICSUY JU/I€POB, areHTOB T10 MPOZake, CUCTEMHBIX aHaIUTUKOB U
KOHCYJIbTAHTOB [0 KOMIIBIOTEDHBIM IpOorpaMMaM. Y KOMIIAHMM TakKXe CJIOKWIOChH
CTpaTernyeckoe NMapTHEPCTBO KaK C MUPOBBIMM JIW[epaMd — IOCTaBLIMKaMHA KOMIbIOTEPHBIX
cucteM — UBM, «umxutan JkBunmeHT», «XbroneTT [lakkapa», «Can Mukpocucreme» u
«MatikpocodT», TaK U C KPYIHEHUIIIMMU KOHCY/IbTallMOHHbIMU (pMpMaMU «boJbIION 1IeCcTepKu».
Co BpeMeHU CBOETr0 OCHOBAHHSI KOMITaHHs pa3paboTasia IIMPOKUM CIIEKTP WHTETrPUPOBAHHBIX
CUCTeM ynpaB/ieHusi GuHaHCAaMU U MH(OpMaLyei.

CerofHs 110/, TEPMUHOM «DKayHTeK», T.e. 6@30BbIM MPOAYKTOM KOMIIAHHH, TTOHUMAEeTCS
MOIIHasi CUCTeMa, II03BOJISIOLasl I10/1b30BaTe/ll0  aBTOMATU3MpOBaTb BCe OllepaLuu 10
obpabotke ¢uHaHCOBOW WH(popMaruu. [IporpamMma COCTOUT W3 psifia CreLaIM3UPOBaHHBIX
Mo/1yJIel, KOTOpble MOTYT paboTaTh Kak I10 OT/Ie/IbHOCTH, TaK U BCe BMeCTe B MHTerpUpOBaHHOM
pexxuMe. Komnanus cudraeT, 4yTo Takass CTPYKTypa IIPOAYKTa JeaeT ero WjeanabHbIM IS
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WCII0/Tb30BaHUS B MajioM OM3Hece, B TUHAMUYHO PACTYIIMX (MpMax ¥ KPYITHBIX OPraHU3aLUsIX C
MHO>KeCTBOM M€K YHapOJHbBIX OT/e/IeHUH.

«IJIKayHTeK - Poccus»

«3JKayHTeK» OTKpbIia cBoi oduc B MockBe B 1993 r. 1 B repBble rofibl paboThI ZOCTUT/IA
MATUTNIPOLIEHTHOM JI0/IM BCEX MUPOBBIX MPOJaXK F0JIOBHOW KOMITAaHMM, MHOTOKPATHO TPeB30M/s
BCe MMeBILIMeCs Ha 3TOT CUeT OXKWJaHus ee PyKoBozcTBa. C Tex MOp KOMITAaHWS UMeeT CBOU
oraenenusi B CaHkT-IletepOypre, KueBe u Asima-ATe, cymesna 3aBoeBaTh foBepre Oosiee 100
kmentoB B CHI' u crtpanax Bantum, cpemu kKotopbix «Motoposa», «IIpokrep 3Hz I'ambm»,
«[I>xeHepan DneKTpUK», «Kareprnmiep», «Mepcenec-benwy, «[Tonapongy», «Keit ITu Om xu»,
«[Tpatic Yorepxayc», «CoI03KOHTPaKT", psifi KOMMepUYeCKMX OAHKOB W JIDYTMIX OpraHU3al[hil.
Takue pe3ysbTaThl OB [JOCTUTHYTHI B TEpBYI0 ouepedb Osarofapsi yCUIMsSM OCHOBaTesst
KOMITaHUU U ee mipesugeHTa — Onbru CeeHCOH. Iloce neperoBopos ¢ «OkayHTeK — CIIIA»
OHa TOJIyYW/a MCK/IKOUYMTEeNbHOe MpaBOo Ha Ipojaxy B Poccum u gpyrux crpa”Hax CHI
KOMITbHOTEPHBIX rporpamm «DKayHTeK». En yAa/10Ch cobpatb KOMaHJy
BBICOKOMOTUBUPOBAHHBIX U CITOCOOHBIX mpodeccroHanoB. COBMECTHO OHU TPUILIA K BBIBOAY,
YTO TepeJi HUIMHU OTKPBHIBAIOTCSI OTPOMHBIE BO3MOXKHOCTH B OBICTPO pactyijeil cdepe nenoBoit
aKTMBHOCTU B Poccyy U 4TO 3aBOeBaTh CBOE MECTO B 3TOM C(pepe OHU CMOTYT, JIMIIb COeJUHUB
CJIO>KHEUIIIUM U TI0J/Ie3HBIA MPOJAYKT — KOMIIBIOTEPHBIE TTPOTPaMMbl «DKayHTEK» C TJIyOOKUM
3HaHWeM PbIHKa U TOT'0, UTO XOTST MOTpebuTesu.

Kommnanusi Onbry, «OKayHTeK — PocCusi», CTaB MCKIFOUUTEIBHBIM JUCTPUOBIOTOPOM
KOMIBIOTEPHbIX ~TporpaMM «JKayHTeK» B Poccun u  crpaHax CHI, paspaborarna,
npycriocobmia K Hy)K/laM oTpeOuTeneli U cTaia MpoJaBaTh 3TH MPOrPaMMBbI ' CBOUM K/TH€HTaM.
Kommnanusi umena B cBoux oducax B MockBe u CaHKT-IlerepOypre ImTaT 4McCIeHHOCTbIO 66
yesioBeK. Bce oHM poccusiHe, 3a UcK/IroueHueM I JIkoHa — Myxka OJibru U ee mapTHepa I10
KOMIaHUU — OH aMmepuKaHel|. Oyibra CuuTaeT, YTO MUMeeT OJIeCTSIL[MI TepcoHas, OOJIbIIYHO
4yacTb KOTOPOrO COCTaB/SAIOT "KaHAuzaTel HaykK. CpefHHN BO3pacT PYKOBOZSALLET0 COCTaBa
kKommanuu — 30 seT. PaHee MHOTHe U3 HUX ObUTM KPYIHBIMU (YHKI[MOHEPaMU B KOMCOMOJIe U
napTuv, GU3NKaMHU-TeOpeTHKaMH{ WU JIMHTBUCTaMU. Bce onn nmenu  Onectsiriee obpa3oBaHue.
MHorue u3 HUX SIBJS/IMCH BbIyCKHUKaMU MI'Y. 3amecturtens Osbru, Bukrop, moctur yxe
NSTHAECSTUIeTHEr0 BO3pacTa, a B CBoe Bpems Obul cryzeHTOM Awnzpes CaxapoBa,
HOobOesleBCKOro jaypeara. CeropusiHsist cBobozia Beibopa B I Poccun, mo mHenuto Onbri,
TI03BOJISIET 3TUM JIIOJSIM TIOJIHEe HCII0/Ib30BaTh CBOM; CIIOCOOHOCTH B KOMMAHUM «DKAayHTEK».
«HeBO3MOXXHO MMeTh Xopolui 3apaboTok B yHuBepcutere wiu HWUW, a y Hac Bce
3apabareiBalOT MHOTO. MBI HalIM CBOW IMyTh pabOTBI C KOMIBIOTEPHBIMU TPOTPaMMaMH U
JleslaeM Ha 3TOM JieHbI'W».

PbIHOK KOMNIAaHUH

K cepemune 1995 r. «OkayHTek — Poccusi» mipepyarana Ha peiHKe 12 n3 20 mporpamm
«JKayHTeK». OTU 12 miporpamMm ObI/IM K 3TOMY BpeMeHU «pyCU(HULIUPOBaHbI» U TIPUCTIOCOOIIeHBI
K Hy’KIaM KOHKDETHOTO pPbIHKa. 3a 3Ty paboTy Kommnanusi B 1995 r mosyunsa npussl TOJIOBHOU
Kopriopauuu. LleHTpasibHOe MecTo cpe/ii HUX 3aHMMasia nporpamMma «I'naBHass Kaura" (Premier
Ledger), Bk/toUaroIijasi rjiaH CUeTOB, TIPOBOZKH, OaaHChl U 000pOoThI. [TakeT «I'1aBHOM KHUTM»,
1MoJo0HO JpYyrMM TIPOJAyKTaM KOMITaHWM, TIpeZjiarascs Ha pbIHKE KakK OT/|e/IbHO, TaK U B
WHTEeTPALH C APYTUMH MPOAYKTaMHU «DKayHTeK. OTO MO3BOJIS/IO 00eCIieurTh KIMeHTOB MOTHOM
cucteMor (uHaHCOBOM HH(popMauyy. (DrHaHCOBble MOJY/Y BK/IKOYAIU TaKXe IPOrpaMMbI
pacyeToB C TMOCTABLIMKAMH W 3aKa3yMKaMH, 3apabOTHOMW TI/1aThl, MHOTO BAJFOTHOTO ydYeTa U
Jpyrve. B nornosiHeHue rpejjiaraaucb CUCTeMBbI TJIaHUPOBaHKs NPOM3BO/CTBEHHbIX pecypcoB. B
1995 r. «Dkaynrek» mepenia or DOS Kk Windows. OTo 0bUT BBIHYX/|€HHBI KOHKYPEHTHBIH
miar, MOAHSBIINWK, OJHAaKO, CTOUMOCTh nporpamMM. Ombra Tak omuicana CBOH KOMITaHHIO: «Bo
BHe/[peHUeCKor paboTe Mbl MOXO0XHM Ha OyxranTepckue KOMIAHWU «BOMBIION IIecTepKm».
OpHako BO MHOTOM MBI Jiyuiile HUX. K/MeHThl OTZaroT npejrnouTeHre Hallleld NpoAyKUWd. Mbl
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MMeeM XOpOLIyI0 TpUObUIb U BBICOKOE TpHU3HaHWe Ha pbiHKe. CpeAy HalMX K/IMEHTOB
KpYyMHelIIMe aMepuKaHCKWe KOpropauuy, JAeWcTByrole B PoccuM, a TakKe H3BeCTHbIE
poccuiickie KommnaHuH, 6aHku. Bce 3To MblI co3gam uyTh Oosblie yeMm 3a rof. CerogHs Mbl
rJlaBHasi CM/Ia Ha CBoeM pbiHKe B Poccuu. XoTs MOW 3aMecTHTe/b. LIYTUT, YTO eClId Obl MbI
JIeliCTBUTE/ILHO XOTeNr 3apaboTaTh [IeHbI'W, MbI JJOJDKHBI ObI/TM ObI YBOIUTE BCEX, 3aIIOJIHUTD BCE
HalllK TIOMelL[eHUs SILUKaMU C BOJKOM 1 TIPeBPAaTUThCS TaKUM 00pa3oM B BOAOUHBIN CKIa/».

Omna npopomkuna: "Mbl He 0XXHJjlaeM ceryac Ha CBOEM PbIHKe Cepbe3HOW KOHKYDEHILIMH CO
CTOPOHBI 3ana/fia, Tak Kak 3T0 OYeHb U O4YeHb /I0pOoroe y/10Bo/bCTBYe. Psij komnanuii «bombiioit
LIeCTepKU SIB/ISIFOTCSL HAlMMU K/IMeHTaM{, HO OHM MOTYT CTaTh HAlMMM I[OTeHLUa/JbHbIMU
KOHKYpeHTaM{, B TOM YUC/le Te, KOTOpble I0/b3YyOTCs rporpamMMmamMu «Crap». [IporpamMmsbl
«Crap» mnosiBuinch B Mockse B 199.1 1. u ObIiM TIepBBIM 3araZiHbIM MPOAYKTOM TaKOTO poja,
BBe/IeHHBIM Ha POCCHHCKHUI phIHOK. B 1995 . 6bU10 ycTaHoBAeHO Gosiee 160 kormii «Ctap».
«MBbI, 0JHaKO, CTapaeMcsi COTPYAHMYATh C HUIMH B 3TOM 00/1aCTh».

OpvH W3 BBICIIMX PYKOBOJAWTesNeld KoMraHuu ApTyp AHZepceH B CBOEM HHTEPBbIO
3aBW/I, UTO TIPOrpPaMMbl «3JKayHTeK*-- SIBSIOTCS OFZHUMHM W3 JyYIIMX U MOTYT OBITh
WCII0/Ib30BaHbl WMHTETPUPOBAHHO [JiIs1 BCcel (PUHAHCOBOW cucTeMbl KommnaHuM. Kpome
«OKayHTeK» U «CTap» Ha POCCHUHCKUM PBIHOK BBOAWIMCH nporpammbl «CaHcuc». C 1993 r.
ObUIO yCTaHOBJ/IEHO 78 KOMITJIEKTOB TaKMX MPOrpaMM. «PBIHOK OyXranTepCcKux KOMIbIOTePHbBIX
nporpamm pacteT B Poccun oueHb OBICTPHIMU TeMIIaMH, — OTMETHJI TIPeZCTaBUTeIb KOMITAHUH
Aptyp AHpepceH. — OTW TIpOrpaMMbl BO BCeM 0oJibllieM KOJIMUecTBe IPUOOpeTaroTcs
KOMIIaHUsIMM B Poccuy. DTO B OCHOBHOM KOMITAHMM, KOTOpBbIe TNPUBJIEKAIOT WHOCTPaHHBIE
VHBECTULIUH, U ayJUT [/Is1 HUX OUeHb Ba)keH». [JaHHBbIA PbIHOK TOJBKO B MOCKBe OLleHHBasICS B
1995 r. B cymmy 300 miH gosn. B roza. Xora B Poccun M CyIeCTBYHOT CBOM MeCTHbIE
OyxranTepckye MpOrpaMMbl, OHU OTJIMYHBI OT cucteMbl GAAP (oOIiernpuHsTbie TPUHLIMIIGI
5KKayHTMHIa), COOTBETCTBYIOLLleM 3amnaJHbIM CTaHzgapTaMm. Poccuiickhe mnporpammel He
MOJXO/AT 3arajHbIM ayAuTopaM. I[IpeumyliecTBOM 3amajHbIX OyXTraaTepckux TMporpamm
SIBJISIETCSI TO, YTO OHM MOTYT KOHCOJMJMPOBaTh M TPeOOBAHMS POCCUHCKMX KOHTPOJIbHBIX
opraHoB, u ctaHgapTel GAAP. OHU BegyT CBoero pojia «/IBOHHYI Oyxramrepuio». OJjibra
MoANMcana CBOM KOHTPAKT ¢ «JKayHTeK — CIIIA» B ampesie 1994 r., cpa3y mocjie TOro, Kak y
Hee poauscs pebeHoOK. Korzia Hauamuch ee reperoBOpbl O KOHTPaKTe, KOMIaHUsI « DKayHTeK —
CIIA» ouenuBanace B 330 myiH fgon. ¥ uMenia 550 yesoBek repcoHana. Osbra ckasasna:
«Kpyrom 6b11 cymaciiemmii oM, Korjja MoANychbiBascss KOHTPAKT. B 3To Bpemsi B «DKayHTeK
— CIIIA» 1poxoguivd BakKHble U3MeHeHUs. Beimn oOHapyskeHbI cepbe3Hble TPOOIeMBbl,
CBsi3aHHbIe C perucrpalyeii 3aka3oB. Bee usensl CoBeTa, BK/ItOUYasi OCHOBaTeJisi, ObIIA YBOJIEHBI,
Y TepCOHan CyLeCTBeHHO COKpalleH». Ombra nopmnucana KOHTPakT yKe C HOBBIM IJIAaBHBIM
VICITO/THUTeJIbHBIM IMPeKTOpOM KoMriaHuU. OHa 3aMetusa: "Cpasy ke I0cjie 3TOr0 KOMIIaHUs
BBbICKa3ajl CO’KaJleHWe, YTO 3TO Mpou30ouwIo. ITouTh rof; OHM MBITATUCE Iepe3akIIouYUTh 3TOT
KOHTpakT». B pe3ynbTare Bce TOMyYUIOCh HAOOOPOT — TIepBOHAYaIbHBIN TSITUIETHUI
KOHTPAaKT TpPOJJ/IWIM Ha JecarTb JieT, IPUHMMas BO BHMMAaHHe IIPEBOCXOJHYIO [esiTe/IbHOCTb
«JKayHTeK — Poccusi». [lanbHelliliee NpU3HaHue YCTeX0B U 3HaueHUst KomraHuu Osibry 06110
CBSI3aHO C BU3UTOM B MockBy B cepeauHe 1995 r. IylaBHOrO HCIIO/IHUTE/IBHOIO [UPEKTOpa
KoMraHuu «3JkKayHTeK — CIIA», BO BpeMsi KOTOpPOro OH BCTpeTwICsd cO CBEeHCOH U ee
komaHzio. [locre cBoero Bu3WTa OH cCKasam: «Poccusi sBAseTcss OAHMM U3 Hauwbosee
MepCIeKTUBHBIX PbIHKOB /11 KOMIIaHUM. ['0/1 Ha3az Mbl 3/jeCb HUUero He UMeJ/iH, a ceilvac y Hac
yxe 70 knueHToB». [Tog06HO KoMmanusiM Bosibioi mectepkn», «9KayHTeK» 00ydyaeT KIMeHTOB
VICTI0JIb30BaHMIO Pa3/IMYHbIX METO/|0B SKKayHTHHra. B aToii cBsizu Onbra ckasana: «Hekoropeie
Y3 KOMIaHui «bo/bIIoN mecTepku» INPOK/IMHAKOT Hac. [JO/DKHBI 1M MBI B 3TOM CUTyaLH
KOHKYPHPOBAaThb W/IM UM CJleflyeT COTPYJHHAYaTb? DTO OTHOCUTCS K TeM U3 HUX, KTO UHTEHCUBHO
3aHAT KOHCY/IbTHPOBaHKUeM. VIX 3a/ieBaeT TO, UTO Mbl IPOHUKIIY B Ty ke HUuly. HO MbI JO/DKHBI
KOHCY/IbTUPOBaTh, UTOOBI TPOABUHYTH CBOM TMPOAYKT Ha HOBBIA phIHOK'. OHa zAobaBuia:
«Ceituac, 51 ;ymaro, 00pa3oBa/siock HeKOe paBHOBecHe, B KOTOPOM BCe HAaIlTM CBOe MeCTO. MBI
BCe JesiaeM OAHO fJeno». Osbra ornwcajsa CBOK KOMIIAHHWIO KakK OpraHM3alUio C IpefebHO
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3aHATBIM W yCepAHO paboTaroumM TepcoHasoM: «YToObl MPUCIOCOOWTH HAl TPOAYKT K
POCCHUIICKOMY PBIHKY, Mbl TIOTPaTH/IM /[BeHa/L[aTh Ye/0BeKO-/eT. JJecsiTb IporpaMMUCTOB ObLIN
3aHATHI ajanTaned MoZy/erd W [BajlaTh IepeBOAWIM TeKCT Ha PYCCKMM s3bIK. [lpyrue
MOMOra/id peaqu30BaTh 3TU YCWIHS, a TaKKe C KOHCYJIbTAalJMOHHBIX MO3ULMA OLleHUBaIu
TIepCIIeKTUBBI [J1s1 Halllero OyxranTepckoro rnpojaykra. TpyaHo Obuio onpesieniTh, KTO 4eM Obul
3aHAT — KaXKJbIA UMesl cBoi mpoekT. Kaxkapiii mpoBepsisi cebsi cam. HekoMy ObLs10 3TO cjenathb
CO CTOpOHBL. B momerreHusix crosiyia TMIIMHA. HekoTopeie paboTtamu goma. Pabora Ha momy
Noouipsiiach, TaK KakK 3TO COKpallaJ0 HakaJHble pacxofbl KoMmraHuu. CTOMMOCTb apeH[ibl
roMelrieHui Obula oueHb BbiCOKa. Cediuac y Hac 160 kB. M paboueii momagu B CaHKT-
[Tetepbypre u cBoitie 300 kB. M B MockBe. Mbl HaHumaeMm Jitofieid B CaHkT-IletepOypre u
cobupaemcst pacmmpuTh mTar A0 20 COTPYAHMKOB B CJefylolieM rofy». B oTiuume ot
nporpammucToB B CIIIA, y Osbru mporpaMMHUCTBI XOAST Ha paboTy B KOCTIOMax W TIpU
rajicrykax. B «9kayHTek — Poccusi» Bce [JO/DKHBI XOAUTh Ha paboTy B ozexzae GopmaabHO-
JenioBoro ctusi. Takasi MOJIMTHKA TIOMOTaeT TIPOM3BECTH OJiarompusiTHOe BrieuaT/ieHWe Ha
K/JIMEHTOB U B KaKOW-TO Mepe IOJUYEPKMBAeT pasHULly MeXAy [JByMsl KyJbTypaMu —
aMEepPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Onbru

Osbra pogunach u Beipocsia B Caakr-IletepOypre. Pogureny ee Obii MH)KeHepaMHy, a e[
— wMy3bikaHTOM. OHM Janu el mipeKpacHoe oOpa3oBaHHe, OIpe/leliIi ee B MY3bIKaTbHYHO
IIKOJTy, T/le OHA CTasia MpodecCHoHanTbHOM MMaHuCTKoW. OHaKOo /laHHask 00J1acThb AesTeTbHOCTH
Obula OyeHb KOHKypeHTHOM, u Osbra ocraBwia 3TO 3aHsiTWe. IIpoiliesiiie ToAbl He TPOMaIu
[lapoM, TakK Kak OHa MHOrO M ycepzHO yuwiack. OHa craBWia Ljesib U focturana ee. Korga e
ycrnosHuWIock 18 net, cembst nepeexana B Yukaro. Ha 3ToT MomeHT Osbra /vl HEMHOTO 3Haza
AHTJIMMCKWH, HO CKOPO TIOJIOKEeHHe JiesT U3MeHUI0Ch. [Ipo/io/mKast CBO0 MCTOPHIO Ha CBOOOHOM
aHTTUMCKOM, OHa OOBsicHWMa: «S5l 0 0/1ep)KUMOCTH lie/leHarpaB/jieHHasi HaTypa. Mo orer]
CpaBHMBAJI MeHS C I0e3/10M, MOCKO/bKY s He CMOTPIO 10 CTOPOHAaM, a jiedy TOJbKO BIepe[, K
yesnd. M korja st moctaBuia cebe 1ie/ibl0 BBIYUWTh aHIVIMHACKUM, TO [ie/ana 3TO oueHb ObICTpO.
lobunack s 3TOro He MOTOMY, UTO Ta/IAHT/IMBA, a TIOTOMY, UTO U3ydasa sI3bIK KaK CyMaclie/iasi.
BceM CBOMM DOCCHMCKUM [Ipy3bsiIM s CKasaja, 4To Oosibilie He OyAy TOBOPUTH C HHUMH TIO-
pyccku. Ilo-pyccku si roBopwia TOJMBKO € Moeli OaOyimkoi. §1 emje He morma obumiatecs C
amMepUKaHIlaMH, T03ToMy Oosibiiie obIrjasack €O cioBapssMu». Onibra ycTaHOBHWIA [isi cebs
HOpMYy — 3ayumBaTb 10 50 c/10B B fAieHb. Uepe3 rop ee NpUHSIM B MHKEHEPHBIM KOJUIEK
CeBepo-3arnagHoro yHuBepcutera. Ilocrne okoHyaHusi yHuBepcutera Ombra  pabotana B
aMepUKaHCKOW KomraHnu «Kposui» cHauasa B 00/1aCTH TIPOMBIIIITIEHHBIX Pa3paboTokK, a 3aTeM B
cdepe crpaTermueckoro mapkeTwHra. OHa coBMelljajia paboTy C BeuepHUM OOyuyeHHEM TIO
nporpamme «Macrtep [es0BOro aJMUHUCTPUPOBaHus» B Yukarckom yHusepcutete. [locse
nosiyueHusi crerieH MBA Ouibra nepeiiizia pabotaTts B Oyxranrepckyro ¢GuUpMy KOHCYJ/IbTaHTOM
1o ynpassieHnto. Ee meHTop B «Kposui», BUlle-Tipe3nieHT MeX/[yHapOJHOTO OTAena, Obul OueHb
paccTpoeH ee yxo/oM W3 KommaHuu. OH cka3an: «Mbl 3aruiaTuiv 3a TBoe oOyueHue. Mbl
IIbITaeMCs NPOJBUTaTh JIOJeN BHe 3aBUCHMOCTHM OT MX HallMOHA/JIBHOU MpUHAAJIeXHOCTH. Tak
royemy ke Thl TTOKH/jaelllb Hac?» OHa pacckasasa 06 3ToM cBoeMy ObIBILIeMYy Tpodeccopy, U OH
CKasa/l el, 4yro B YMKArCKOM YHUBepPCUTeTe CTYZAEeHTOB yuaT IpeJIIpUMMUYMBOCTH, a He
npeJlaHHOCTU. «Bbu3sHec — 3To M0O0BH U TIPOK/sSTHE», — Tpojo/bkuaa Osbera. B kauectBe
npUMepa OHa paccka3ajia O cBoedd pabore B Poccum B OfHOW W3 KoMIaHWM «bosbInoi
1ectepku», rae Onbra Obula JUPEKTOPOM OTZAea MHPOPMALMOHHBIX TeXHOJOru. B ee paborty
BXO/IW/IO HaOmozeHne 3a pa3paboTKOW W TPOJBIKEHHWEM Ha pBIHOK rporpamMm «Crtap», T.e.
MPOAYKTa, KOTOPBIM BIIOC/EACTBUM CTaHET KOHKYDeHTOM «OKayHTek». Ee HaHsiM, Korza
«TIPOJYKT» COCTOSITI M3 [JBYX YesIOBeK U MOANMCAHHOro KOHTpakTa. Kak pacckasana CBeHCOH, ee
HOBBIM Haua/lbHUK CKa3as eii: «He Gecriokoiics, ecjii 3TO He TIOAYUYUTCs». Ee MPUHSIM TToToMY,
yro OHa OBbITa XOPOIIMM KaHJWAAaTOM Ha [JaHHYH [O/DKHOCTH — yMeJia TOBOPUTh M TIO-
aHTIUMCKY, U TI0-PYCCKH, a TaK)Ke MMera OMbIT paboThl B MapKeTHHTe U SKKayHTUHre. [Ipu Helt
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OTZesieHHe BBIPOC/IO C 2 0 70 4ye/soBeK M CTaji0 IPUHOCUATH KOMIIAHUU TPeThb ee 10XOZOB.
«OTHOIIIeHHUsS C HAYa/IbCTBOM y MEHSI He JIa[JUTUCh, TaK Kak 51 Obljia pe3koi v npsimoi. OnsiTh BO
MHOTOM HarpallfBaeTCs CPaBHEHHE C TI0e370M. JTO ¥ MOe TIPEeUMYILeCTBO, ¥ MOM He/I0CTaTOK»,
— roBopwia o0 cebe Ousbra. Osibra [oIycKasa, YTO B CBOEM IIOBEJIeHUM OHa He BCerja
npuberana K JUIVIOMaTHYeCKUM XUTPOCTSM. Eif Ob1o BakHee 0OWTHCS ycriexa B paboTe ee
Tio/ipa3ziesieHus, ueM 3apaboTaTh NMpo/BIKeHKe. Ee Haua/bHUK He pa3 TOBOPWII, UTO el cieflyeT
YUUTBCSI CTPOUTH OTHOILIEHHWsS C TeMU, KTO CTOMT Haj Hell. DTO MOKeT TMPUTOAUTHCS, KOrja
BOIIPOC Oy/IeT pelaThCs Ha CaMOM BepPXY WM HaZlo Oy/IeT YBe/TMUUTE OFO/KET TMOoJpa3szeieHusl.
Hnst Onberu paborta Oblyla B&XXKHBIM 3/1eMEHTOM ee >KM3HU. OHa 3apabaTbiBasia MHOTO [ieHer, HO
Oosbiie ObLTa MpejaHa CBoeMy TMPOAYKTy «CTap», 4eM CBOe [JO/DKHOCTU. KOHTpakT el He
npogyunu. «Ilocne aTtoro, — 3ametwia oHa, — TpoeKT «Ctap» pacrnasncsi». OHa BCIIOMHHIIA,
YTO IO TOMY TIOBOJY CKa3aj el HaualbHUK: «$ Tipesarato tebe yWTt. VI3BUHM, 51 3HAIO, UTO
6e3 Tebs1 ies10 37ieCh pa3BaMTCsA, HO BBIHYKZEH cesaTh 3T0. KoHeuHo Ke, s TIpe/iCcTaro mepeq
TOOOUM He B ayuieM cBeTe». (Punocodcku OTHOCACH K yBO/bHeHUIo, OJbra 3ameTnia: «3To
OuYeHb XapakTepHasi Om3Hec-cuTyalsi». B CBoe BpeMsi OHa Takke yIjla M3 OyxraaTepckoit
¢upmel B CIIIA. [To3TOMYy OHa B3sijla U3 Ky/IbTyp 00eMX KOMITaHWI BCe JTyulliee ¥ BOCIIPOU3Besia
3T0 B «DKayHTek».) CorsiacHo onpeziesieHnto CBeHCOH, B Oyxranrepckoit pupme B CIIIA 6bina
atMoc¢epa yactHoro kiayba. «Tyza TpyIHO MOMAacTh, HO KaK TOJILKO Thl TaM OKAa3bIBaelIbCs, 3a
TO0O# BCe paBHO Hab/FO/IAt0T. Be MPOK/IMHAIOT TApTHEPOB KOMITaHHUHM, HO BCe paboTaroT Ha HUX
C ycepJuieM. A 4TO ellje OCTaeTCsl 1e/1aTh?»

JesioBas u ynpasyieHueckas punocodpus Onbru

['oBopst 0 cBoeM oTHoIIeHWU K O6u3Hecy, Osbra 3amerusna: «$1 mo6sio 6u3HeC, ¥ 3TO [e10
Moel )KU3HU. 51 ¢ HUM CTIpaB/IsiFOCh U He XOUY ero OCTaBJIATh. S He /It06/It0 yXOJUThb B OTITyCK. 1
He 000 TMyTemiecTBOBaTh. 1 He 000 MOKyMaTh Aoporve Bemu. $1 yir001H0 HaXOAUTHCS
cpeau MOUX [Jpy3el, Jenaroiux OW3HeC BMecTe CO MHOM, si yitoOJt0, KOTZia MeHsl OKPY»KaroT
monu Gomnee ombiTHeIe. To, uTO MOM 3amectHTenb ObLT cTygeHToM CaxapoBa, MeHs OueHb
BJJOXHOBJISIET».

Osbra oOBsICHMIA, B UeM OHA BHJUT CBOIO POJib: «f1 MeHemkep. 51 0TAar0 pacropspKeHus
Jaxe mpuzs aomoi. Ho mopumHeHHble MO0OSAT MeHsl. 1 fjat0 ueTKHMe WHCTPYKLMU TIO TIOBOAY
TOTO, KaK OHH [IO/DKHBI BBITIO/IHSTH CBOIO PabOTy, W BO3HArpakJjar HX 3a 3TO, U He TOJbKO
JleHbramu, HO U J0OpBIMU C/IOBaMm».

CBeHCOH CKa3asia, uTo JIIoJu B TOW OyxranTepckod ¢bupMe, B KOTOPOM OHa paboTana B
CIOA, Oblmu TPYAsSTH, OYeHb SIDKMe JIMYHOCTH, KBa/TU(ULMPOBaHHbIe paboOTHUKU. B cBoeit
KOMITaHWM OHa paboTaeT BO MHOTOM TaK ke, KaK fiesiajia 3To B OyxranTepckoil ¢upme. 3mecs y
Hee TakKue >Ke TIPOEKTbl, U OHa TO-TIPeKHEMY He BOBJIeUueHa B «IIPOLiecC TMPOM3BOACTBa», a
3aHUMaeTCsl TOIbKO OpraHu3aleill U yrpas/ieHueM.

«51 pyKOBOXY [flefiaMu U JIFOJbMU. JTO U eCTb MOsi paboTta. Mosi )KU3Hb OueHb UHTepecHas,
TIOCKOJ/IbKY UHTepeCHO NPYHUMATh Te WK WHble pelleHusi. BUsHecC /17151 MeHsl He TO/IBKO parljuo,
3TO TaK)Ke ¥ BO3MOXKHOCTb TIPOSIBUTH TBOpUeCKUe criocobHocTu. S ienaro To, UTo s UyBCTBYIO, U
B 3TOM y MeHs1 HeT BbiOOpa. Kpome Toro, He ocTaBisisi pabOTHI, 51 3aKOHUM/IA acIMPaHTypPy B
MI'Y u nonyuuna cTereHb KaH/uAaTa KOHOMHYeCcKUx Hayk. K Tomy ke Torza st Oblia yke
OepemenHa. Tak uTo Bce 3TO ObLI 1€MICTBUTEIEHO OUeHb UHTEPECHBIN OITBIT».

[Tpogomkas cBoro wucroputo, Osbra ckaszana: «51 meiTanach B 3TO BpeMsi 3aK/IHOUUTH
KOHTpPakT € «3JKayHTeK — CIIIA» Ha mosiyueHHe MCK/IIOUMTEbHOM JMLIEH3WU Ha TMPOJaxy
TIporpaMM, pacIipocTpaHsitolelicsi Ha Bcto Tepputoputo ObiBiiiero CCCP. [leiicTBUTENBHO, 3TO
ObLT y/IUBUTEbHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUSX. S MbITanack cAenarb Tak, yToObI 3TH
ycioBusi ObIIM XOpoLIMMU. S y>ke TOrZa 3Hasa, uto OepeMeHHa, HO He CKa3aja PYKOBOJCTBY:
«3JkayHTek — CIIIA» 06 3ToM. MoxeTe cebe Tpe/iCTaBUTh, KaK 51 UM TOBOPIO, UTO TIepe] BaMH
Jlama, cobuparoijasicsi UMeTh peGeHKa W ’Kenaroliasi TOJYYUTb UCK/IFOUUTeTbHBIN MSATUIeTHUN
KOHTpakT? OHU HUKOT/Ia ObI MHe ero He Aamu. Ilocse 3TOro 51 y>Ke He TIOSIB/SIACH TaM, I7ie MeHs
Mor/i Obl YBUZIETh KITUEHTbI «DKayHTeK». OTO ObUT MO CeKpeT».
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CBeHCOH 4yBCTBOBa/la, 4YTO 3HaeT, B YeM ee CUJIbHble CTOPOHBI: «f — JUpeKTop.
Be3ycnoBHO, 51 He 3Hal0 CYyTH CaMUX KOMIbIOTEPHBIX ITPOrPaMM M TEXHOJIOTHI MX NTPOM3BO/CTBA.
MHe HpaBuTCs ofuH 13 nipodeccopoB CeBepo-3amagHoro yHuBepcureTa. OH pacckasan MHe 00
0OIIMX MPUHLMMAX YTIpaBJieHNsl, 0 KOTOPLIX OH Harucal B CBOei KHUTe.

[TosTOMYy 51 11 TOBOPIO, UTO 51 IpOheCcCHOHATBbHBINA MeHepKep 001ero mjaaHa. VIMeHHO vM st
U sBJIsiFOCh. Korzia st Xody. 4To-TO C/ienath, s HaHuMaro mojeit. Cama 51 3Ty paboTy BBITIOJTHUTh
He MOTy, HO 51 KOOPAWHHUPY, YTPAaBJsIO TPOLiecCOM, Osarofaps uemy Halla KOMITaHHS
Jobuack ycrexa. S TOT, KTO yIipaB/isieT U peliiaeT pob/ieMbl».

I'oBopss 0 /muHbIX KauecTBax, Osbra 3amerwna: «f oueHb guHaMuuHa. llostomy [ms
HayvasbHOTO OOIleHUs] C KAMeHTaMM HeoOXoJuM KTo-To Apyro. To ecTh MHe Hy)KHa Liesas
KOMaH/a, I'/ie y KaKJ0ro CBos UCTOpUs. f1 3aHMMaroCh MapKeTHUHIOM, HO Ha Jie/ie Y MeHs JIyullle
ToJIy4yaeTcsi o cTpaTervieil. besycnoBHo, uTo crparerusi, obiijee yripaBjieHre U OpraHU3aLys —
3TO M €CTb MOU CHJIbHbIEe CTOPOHBI».

[To muenuto CBeHCOH, ycriex «JkKayHTeK — Poccusi» Heb3si OOBSICHSATH TOJIBKO
KaueCTBOM ee NPOJYKTa. «ITO KaueCTBO BCErO, YTO MbI ZiesiaeM». Bo MHOrom Ouibra nosaranach
Ha TO, YTO OHa M3BJIeK/Ia U3 TMIOHPABUBILMXCS el TeKCTOB, 0COOeHHO B 06s1acTH rcuxoioruu. Tam
TOBOPW/IOCH O KadyeCTBe, a UMEHHO: UTOOBI ThI He fefaj, /enaTh Ha/fl0 KayeCTBeHHO. TOJIbKO
KauecTBO yJyulllaeT Hallly KU3Hb. Bcerjja Hy>KHO 10BOAUTL paboTy 0 KoHLa. Eciu Hayam — To
3aKOHYH; e/ o0elljas — TO BBITIOJHA. ITO Most bubsusi».

Ousibra o0bsiCHUIA, HACKOJIBKO 3TOT TIOJXO0/ TIPUMEHHM K ee 6usHecy: «MTak, eCTb /1 /st
HaC HMILIA Ha pbIHKe? B ueM HalllKM cTpaTtervyeckye Mmpeumyliectsa? JTO KauyeCTBO, KaueCTBO
moped. Mbl TiaTUM JIFOASIM MHOTO, Oosibllie 4yeM B «BoJibIION 1iecTepke». JTO KauecTBO
OTHOLIEHW!, KOTOpble C(hOPMHPOBaNWCh, U YBaKeHHE, C KOTOPBbIM JIFOJU OTHOCATCS JPYT K
JIpyry. OTo He ObUIO MHe CBOWCTBEHHO OT TPUPOJbl, HO 3TO TO, UeMy si HayuWsach B >KH3HHU.
KauecTBO HauMHaeTCs C yBaKUTEIBLHOTO OTHOLIEHUS K K/IMeHTaM. OTO U SIBJ/ISIeTCS MOeU LieJIbIo.
Bce BOKpyr MeHst [0/DKHBI BUZETb, YTO IPOUCXOZAT yJydlleHWs. f cyacT/ivBa, YTO MOTY
cZiesiaTh JIydIlle )KU3Hb JPYTUX JIF0Jeid: IoTpebuTenel, Kosuier, paAOOTHUKOB ¥ MO€H CeMb».

B orHowennn crparernyeckoro ruiaHupoBaHuss CBeHCOH oTmeTwna: «Korza y MeHst ecTb
BpeMmsi, s paboTaro HaJ cTpareryeii». IToce KOPOTKO# may3bl OHa MOSICHUMA: «$1 HAX0XKy BpeMms,
eCJIU 3TO MHE HY>KHO».

Ospra >kajzioBajach Ha TO, UTO ee OuUeHb YTOMIISIOT «ZeTajbHble» Tmpobsembl. OHa
TpY3Hanach, 4TO UYBCTByeT ceOsi /ydille, pellias MHOXKECTBO 3JieMEHTapHBIX BOIPOCOB.
Hampumep, oHa mogana uzero 003BOHWTH ToTpeOuTesneil W y3HaTh, KOT/la OHH IIAHUPYIOT
TIPOM3BECTH CBOM IIaTeXu KommaHuu. Osibra oOBsICHWMA: «YTIpaBlieHWe — OueHb BaKHast
Belllb, TaK Kak OM3HeC — 3T0 cuctema. EC/M Bbl He TIOMyYW/Iv JE€HBIH OT K/IMEHTOB, TO Ballla
cucTeMa IJI0Xa; MO3TOMY Hajo paboTaTh Haj TeM, uToObl coOpaTh myiaTexxu». CamMu 3BOHKHU
JleJiaeT, KOHEeYHO ke, He CBEHCOH.

Csoto paboty Osnbra cpaBHU/IA C paboTON Xy/J0’KHUKA, PUCYIOLEr0 KapTUHY CO MHOTUMH
mrpyuxamu. LITpuxu 711 Hee — 3TO 3BOHKH, Pa3roBOPHI U npoyee. «Cpean 3TUX GecurciieHHbIX
JleTanel sl mbITaloCh yBUZETh r71aBHOe. OHO CHauvasa 3a4apoBbIBaeT, a IOTOM B/JOXHOB/ISIET MEHSI.
Hazio ymeTb BUzIeTh 3Ty 3auapOBaHHOCTb B OM3HECe».

OHa TakXke 3aHMMasachb OOyueHMeM CBOEro KOOpJAWHATOpa I0 MapKeTUHTYy MEeTOAY
«KUTaWCKOW TITKM». Korja knveHT OnM30K K TIPUHSATHIO DEIIeHHs O TOKYIKe MpPOAyKTa
KOMITaHUH, KOOPAUHATOP 110 MapKeTUHT'y 3BOHUT eMy Ka’K/ble /iBa yaca Y CripalliyBaeT, [101y4Yul
JIM TOT JOKYMEHTBHI /ISl OILIaThl, YTBEP)KJEHbl /1M OHU U TaK Jjajee [0 BbIICHEHUs, MOJIACaHbI
1 onu. Eciiu B cucTemMe BO3HUK/IA Tpobsiema, To CBeHCOH pelllaeT, KaKk U KOMy OHa OyjeT
azpecoBaHa Jis1 perieHysi. OHa BepUT B CHTy 00yueHusl.

Korga Onbry cripocunu, cuuTaeT Jid OHa cebsi iMziepoM, oHa 6e3 CTeCHeHUs] OTBeTH/IA:
«ABCOMIOTHO».

3aTeM oHa npogoskunia: «Kommnanust nogo6Ha pebeHKy, OHa pa3BHUBaeTCsl B COOTBETCTBUU
C Balllel OLIeHKOU TOT0, YTO BacC OKpYy»kKaeT. BbI IO/DKHBI BCerzia 3T0 0CO3HaBaTb. Most KOMITaHus
Y ecTb 1. {1 ee reHepasibHBIN yripaB/isitoLLui. S xopoimii yripasastomyid. Eciv BApyr komnanuu
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notpeOyeTcst ipyrasi TAYHOCTh /ISl yTIpaB/ieHUsl €ro, TO s yiay. S HaHumaro srozieit, Gomee
OTBITHBIX, ueM s. KomraHusi, Kak pebeHOK, HYy>KJaeTcsl B CBoeill COOCTBeHHOM >KU3HM. Bo
MHOT'OM $I SIBJISIFOCh TeM ke, KeM 0b11 CTuB [I>ko0e /st «IMT», — Xapu3MaTUYeCKUM JIIEPOM.
HI—O,E[I/I 3dlIOMHAT TO, YTO d I'OBOPW/Id, XU 3TO IMPHHECET II10JIb3Y. HOSTOMy s He MOry OBITh
KOHCY/IbTaHTOM. KOHCYJ/IbTaHT [JO/DKeH yMeTb C/IyllaTh, S He YMel C/IyllaTb. Y MeHsl CBOU
naem».

PaboTa Hajj KauecTBOM IlepcoHasIa

Brauane Onbra HaHuMazia JIIOfled W3 yHUBEPCUTETOB — uYepe3 [Jpy3ed U IO
pekoMeHzaLy. HekoTopbix pabOTHUKOB OHa IpHBesa U3 To KOMIaHW «BoJIbIlol 1mecTepku»,
rje oHa pabotana B Poccuu. ITo mepe pocra 6usHeca BBOAWIMCH Gosiee popMasibHbIE METOBI U
npolielyphl HaiiMa, BK/Itouast pekiamy. He 3abbiBasi cBoero TasaHT/IMBOTO My»Ka, OHa JobaBura:
«C I>KOHOM £ CYaCT/IUBa».

B oTHo1IeHun TUMOB J0flel, KOTOPbIX OHa KcKana, Onbra oobsicHUMIA: «$I cama HaHMMaro
JII0IeH, CTaparoch 1oo0dpaTh UM MeCTO B KOMIaHUUA. MeHsl MHTePeCyIOT JIOBKHE U CMBIIIIeHbIe
mopu. Sl He cripalMBaro, UTO OHU YMEROT Jenarh. S pa3roBapvBal0 C HUMHU 00 OTHOLLIEHUH K
paborte. IlogobHO OyxranTepckoii ¢upme, B KoTopoi si paborama B CIIA, Mbl HaHWMaeM
TaJlaHTbI, a He yMeHUs. XOTs yacTto TpeOyeTcs W ompefesieHHas TOATOTOBKA, Harpumep, B
00/1acTH IPOrpaMMHUPOBAHUS U SKKAYHTUHTA. JTO K€ BEPHO U /IJIsi MapKeTHHTa. Y HaC CII0XKHBIN
NPOJYKT, M03TOMY Ba)KHO MHOI/Ia OBITb CKOpee INCUXO00rom». «Camble TalaHTIMBble — 3TO
Bukrop 1 [IkoH. OHM OCHOBa/IM KOMIIAHUIO BMeCTe CO MHOM. BUKTOp CK/IOHEH K abCTpaKLusiM,
OH He MOJKeT 3aHMMarhcsi oOyueHWeM Jpyrux. OH XOpOIIO T'OBOPUT, UMeeT CIIOCOOHOCTh K
0000111eHHsIM ¥ 3aHMMAaeTCsl U3y4eHHeM TeXHHUeCKHX acreKToB Jesia. I103ToMy Mbl IPOCHM ero
3HaKOMHUTb KJ/IMe€HTa C TIporpaMMoi. Ero OTHolLIeHMsi C K/IMeHTYpoh U B CamMoOM Jiefe
CKJIaZibIBatoTCsl Xopouio. OH He BXOAWUT BO MHOXKECTBO TeXHHUUECKHX JeTased, JenaeT obiee
Tpe/icTaB/ieHre O TMPOAYKTe. Y Hero uMeeTcst IICUX0sIoruueckoe BUeHve. [1iis rosyyeHusi 6osee
JieTanbHOM MHGopMalyM BuKTOp mockuiaeT KaveHTOB K JKOHY. [KOH yXOAWT C HUMH «B
ryOuHy». 3aTeM K/IMEHTOB TPOBOJSAT 1o oducy. B xoe Takoro Typa si 06bIUHO MOJUY, a0
TOBOPUTH APYrUM. OTO Kak B Teatpe. Kaxplii nrpaetr cBor posib. Mbl XOTHM, YTOOBI Hally
KOMITaHUIO TIpe/ICTaB/Isl He OJIMH YesioBeK, a OpraHusaliysi, COCTOsIasi U3 OUeHb Ta/laHT/IUBBIX
JIMYHOCTeW. Y Hac eCTb MeCTO /IS JIF0Zlel — 3HAaTOKOB CBOEro Jiesia, HO y Hac eCTb U MeCTO /I
nmogel, He 00/1afaoIMX 3TUM KauecTBOM. f1 BO MHOrOM MNpHHA/JIeXy K rnociaegHuM. 51 Oosblie
ucriosiHUTeNb. Korza mMbl 00Cyskzaem, 4yTo HaM fieflaTh TIOUTH C FOTOBBIM NMPOJYKTOM, W HaIld
«TexXHapW» TOBOPAT O «OuTax» U «OaiiTax», s TPOILIy UX He CTaBUTh MeHs B Hey/00HOe
TIOJIO>KeHWe. Y MeHsi OT 3TOro TMPOCTO MoKeT 3abosieTb TosioBa. «Pemaiite, periaite», —
roeopio s uM. — OripeJiesiuTe, UTO HY)XXHO [ijisi KOMITAaHUM, M CKaXKUTe MHe 00 3ToM, a 51 YK
IIOMOr'Yy BaM JIOBEeCTH [ieJIo [0 KOHLja». Korzia Takve /oy yCTaroT Ha CBOeM MeCTe, OHA MOTYT
nepeiTy B Apyrou otjen. [l pasHbIX KJIMEHTOB y HAac eCcTb U pasHble posu. OfHa >KeHIl[1Ha,
K/IMeHT u3 Bonrorpaza, xoTena uMeTh fiesio ¢ 6osiee OMBITHBIM MPO/ABLIOM Hallled TPO/YKLIMH.
[I>xoH cMmor el nomoub. Bosozis, Halll MeHe/iKep 10 MapKeTHHTY, BBIT/ISIAUT OYeHb Mpo3anajHo.
OH 6bu1 TpodeccroHaNbHBIM TIEPEBOITYMKOM U MMeNT [IeJI0 C MHOCTpaHIaMu. §1 OTHOIIyCh K
WHOCTpaHIlaM C OO/bLIMM yBa)KeHHeM, HO Ha BCTpeue C HUMHU 51 OOBIYHO BXOXKY, TOBODHO
«X37I7I0y», CIIpalIvBaro, Kak Jiesia, Tpauy Ha OoOIeHre C HUMH JIMIIb CTOJBKO SHEPTUH, CKOJIBKO
HeoOX0A1MO, a 3aTeM YXOXKY».

Pa3inumne B Ky/1bTypax

CBeHCOH BHauajle HaHfA/A HECKO/JbKUX MHOCTpaHLIeB, HO Mo3xke yBoawiaa ux. OHa
HacTauBaeT Ha TOM, UTO He JIFOOUT YBOJIbHSTB JIFOJeM M CTapaeTcsl TOr0 HUKOT/A He [ieNarTh.
OpHako amepuKaHLbl Y Hee He YKWINCh. «OHUM Jpyrye, — C YBepeHHOCThIO 3asiBuja Omnbra. —
OTO MOTOMY, UTO OHU BBIPOC/IM B CpeJie, I'/ie TIaBHBIM SIB/ISIeTCS TOTpebuTe b, TO TaK MPOCTO.
Korga s Haxoxycs B CIIIA, g oyt ycraro oT 3TOro. Tam HeT /g MeHs1 HUKAKOro CTUMY.JIa.
Haripumep, BbI UzleTe B MarasuH, a TaM BCe eCTb. BaM He HaJj0 HUYero ucKaTtb. AMepUKaHLbl,
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nioriazias B Poccuto, ripocTo tepsrotcs». Osbra BAPYr BCIIOMHUIIA, Kak OHa rpuexana B CIIA, e
BJIa/lest aHT/IMCKUM U He UMest fieHer. OHa Oblia Xopolilei CTy/1eHTKOM, HO He jyulieii. TeM He
MeHee, TaM OHa Iipeycriena. «Korga Bbl Ipues)kaeTe B Poccuro, TO CTajlKuBaeTecb CO
CTUIOLIHBIMU TIpo6/ieMaMu. JTO U ecTb cTuMyJl. [TocMoTpuTe, uero si Jo6unack. Moxkere /i1 BbI
cebe Tpe/ICTaBUTh, UTOOBI aMepHKaHel] BCe 3TO CMOT CZesnaTh, puexaB B Poccuto? S Tak He
Jymato. MHe KaxkeTcsi, YTO poccusiHe Gosiee ripenpuuMuuBbie U coobpasutenbHblie. Toro, uero
s JOCTUIJIa, JOCTUIJIA MHOTMe UMMUIPaHThI U3 Poccun».

Ouibra caenasa st ce0si BBIBOZ, O MPUUMHAX TaKOro pasinuusi. «Poccus He MMeeT XOpOLLo
Pa3BUTON CHCTEeMBI TOProBMM W obOcmyxkuBaHusi. B Poccuy yuaTcs BBDKHBaTh, TOCTOSIHHO
rpeojiosieBasl TPYLHOCTU. 3[eCb BCe ropas/io C/I0)KHee, TaK KaK CTpaHa MeHee TPOJBHUHY/Aach B
pazButiu, yeM CIIIA. Tam BbI MasieHbKasi 4acTh OOJIBIION TIPEKPaCHO OT/IaKeHHON MalllHHBI.
3[ech Ke HY)XXHO ellle OueHb MHOTO Cjle/laTh, YTOOBI ZIOCTUYb TaKOTO COCTOSIHUS. MbI B
«3JKayHTeK» CO37laeM LIEHHOCTH, TaK KakK MbI OJIiKe K 3araiHOMy THITy KOMIIaHuW». ['oBops 0
Poccun, oHa mipogio/mkuiia: «Poccus mpoiia yepe3 af,. Bee 1jeHHOCTH ObLTM pa3BesiHbL. JIHOASM
TOBOPAT, UTO KOMMYHU3M — 3TO IVIOXO U IJIYIIO, & He TO, UTO KOMMYHU3M — 3TO B IPUHLIUIIE
HeBepHbIM TyTh. PackpbiBaeTcsi TOMBbKO 4YacTb TipobneMbl. VIMeHHO Tak BeAyT cebs
npejcTaBuTeNIM 3araja II0 OTHOLIEHWI0 K poccusHaM. PoccusHe NPUHWKEHBI Jaxe B
COOCTBEHHBIX T71a3ax».

ITo mHeHnuro Osnbry, r1aBHOE — 3TO BEPHOCTb K/IUEHTY. «[Ij1s1 MeHs1 — 3T0 «DKayHTeK». 1
3Halo npuopuTeThl. $1 BepHa BhIOpaHHBIM MHOIO TIpUHIMNaM. B Poccuu mpaBuia v 3aKOHBI He
JeiicTBytOT. [To3TOMY BaykHa MOpasb. 37ech HaZio ObITh BHICOKOTIOPSIIOUHBIM UeJIOBEKOM». *

JKeHmuHa B OHM3Hece

[ITecTh TIPOLIEHTOB PabOTHUKOB «DKayHTEK» COCTaBJ/ISIIOT KEHIIWHbI. Bce oHM paboTaroT
Kak npoeccrionanbl. «Bce 6osibie 1 60sIbIIIe KEHIIMH TIOCTYTIAIOT B By3bl POCCHY KaXKZbIi TOf,
— roBopuT Osibra. — KeHIUHBI TI0 CBOel MPUPOZe He MOTYT CZe/aTh TSHKETYH0 (DU3UUeCKYIo
paboty. OiHaKO B OTHOIIEHWH yMa OHM He YCTYTalT My)KUMHaM. BmecTe ¢ TeM OHM pa3Hbie U
NIPUBHOCAT 3TO pa3HooOpasve B Om3Hec». [Iyisi CBEHCOH, KaK OHa CuuTaer, Ou3Hec 1oz00eH
ceMbe. «$ ymMaro Tak MOTOMY, UTO S )KeHIIWHA. f1 CMOTPrO Ha 3TO Kak MaTb. §1 mpocTo 000
TIPOSIB/ISAITL 3a00Ty. [T My>KUMHBI >kKe Ou3Hec, MoXKeT ObITh, OOJIBILIE MOX0X HA CIOPT, Ha
copeBHOBaHWe. MHe HpaBUTCS ObITb [€/I0BOM JKEHIMHOW. Y MeHs B OusHece Oorblive
BO3MOXKHOCTU». Oduc «IkayHTek» B CaHKT-IleTepOypre Bo3rjaB/isieT POCCHICKasl >KeHIIWHa,
Kotopyto Osibra cuMTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30ByT 3Ty >KeHIIMHY, OueHb
TOHKasi HaTypa W OYeHb XOpOIIUi pyKoBoauTe b. OHa mofo0bpana KOMaHAy U3 [JeCATH YesIOBeK,
¥ OoHM paboTaroT BMecTe oueHb xopouio. Ee rpymnma mpouuia o0ydyeHre B MOCKOBCKOM odwuce.
Ospra cuutaet, uto Bepa, BO3MOXHO, U He cmorja Obl paboTtath 3(deKTHBHO TOf ee
HerocpeCTBeHHBIM PYKOBOACTBOM. Osibra ctana Obl mo-MaTepuHCKH orekatsb ee. Ho cutyanys
TakoBa, uTo Osbra BcTpevaeTcsi ¢ Bepoli 1 roBOpUT C Hell O fiefie, TOJILKO KOT/Ja MpU/ieTaeT B
Cankr-IleTepbypr Ha Bbixo/HBIe. OHA L[EHUT ee Kak JpYyra, a TakKe Kak KOJulery ro OusHecy.
Ha pabote Osbra ozeBaetcsi oueHb ctporo. OHa TMOHs/Ia, UTO 3TO TIOMOTAEeT JKEeHIIWHe ObITb
BOCITPHHSITOM CO BCel cepbe3HOCThI0. OHa Takke 0OHapy’KuiIa, YTO TaKOU MoAxo[ «paboTaeT»
POCCUACKMMHU  K/MEHTaMH, OOBIYHO He paCCUMTHIBAIOIIMMM, UTO BCTPETAT >KEHIIMHY-
pykoBozuTens. OgHaXIbl Ha BCTpede C KIMeHTaMu, rae Obutd oHU C /[)KOHOM, KTO-TO TOXKas
[I>KOHY PYKY, BOCKIHMKHYB: «UTO 3a MpeKpacHas [ieByIika!», He Mofio3peBasi, YTO MMeeT [iefio C
TJIaBHBIM HCITOJTHUTE/IEHBIM JTUPEKTOPOM KoMriaHud. [1o00HbIe CHUTyalii BCTpeYaauch W Ha
npeAbIAyIMX paborax. Harpumep, B TOM KoMmmaHuM «Bo/blION IeCTepKu», B KOTOPOW OHa
paborana B Mockse, kK Osibre MHOTja 00paItajmuch ¢ MpockO0M c/iesiaTh KOMUM Ha KCEPOKCe, He
TI0ZI03p€eBasi, UTO OHa SIBJISIETCS PYKOBOJMTE/IEM TPOEKTA. BbIa ellle OJUH C/lyyail Tam »Ke.
['pynma BU3WUTEPOB OT Ba)KHOTO POCCHICKOTO K/IMeHTa NMpUObLIa B KOMIAHW0. YMHOBHUKU U3
MHMHHUCTEPCTBA CTaM 00CY»KAaTh rporpammbl «CTap», oTMeuast ux JoctouHcTBa. Osbre Torza
obw10 30 net. Korza ee mpefcraBuiy, Kak AupekTopa mpoekta «CTap», TO Y 3TMX YMHOBHHKOB
TIPOCTO «OTBUC/M uetoCcTh». OHU MpeKpaTUId rOBOPUTh O OM3Hece U HaOpPOCWIMCh Ha Hee C
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BOINPOCAMH O JIMYHOM XW3HU. VX MHTepecoBaso, oyeMy s TaK XOPOLIO TOBOPIO MO-PYCCKH, 3a
KeM s 3aMy>keM, paboTaeT M MOW My B KomrnaHuu? B pesysbrare fenoBas Oecefa Obina
ckoMkaHa. Osbra punocodckr OTHOCHTCS K 3TOM TipobsieMe: «$ mpakTHK. S cieayro rpaBuiam,
a He yCTaHaB/MBaK UX». Temepb, KOrJa POCCUMCKHUE KIMEHTbl MPUXOJAT B «JKayHTEeK», OHa
cTapaeTcs UM He TIpe/CTaBasAThCSA. Ecmm 370 HeoOXoauMo, TO OHa PYKOBOJWT KOMIaHHel. B
TIPOTUBHOM CJlyyae OHa MOXXeT [0TepPsATb MHOTO BPEMEHH U el He YJjacTCs Mpo/iaTh NPOrpaMMBbl.
Ona uyBcTByet, uTo 3a mpefesamMu CIIIA ObITh KEHIIIMHOW — y)Ke HeJOCTaTOK [yt Ou3Heca,
XOTs 3TO TOJILKO OJjHa M3 CTOpOH npobsieMbl. Bee ke Onbra ZonyckaeT, YTO >KEHIMHA MOXKET
VMeTb U HEeKOTOpble NpeuMyllecTBa. «’KeHIMHa MOKeT 3MOLMOHANIbHO BO3/ElWCTBOBaTh Ha
OKDPYJKarollMX ee My>KUMH, TaK KaK OHU pearupyroT Ha ee LLapm».

JInyHbIe e HHOCTH U Le/TH

MoxxeT ObITh, faHHOe 3ameuaHre OJIbTM TIOKa’KeTCsl C/TydyallHbIM, HO OHA CKasasia, uTo
MOOUT CBOe /lefi0 Tak, UTO ee He OCTaHaBJMBAIOT HUKaKue TPyAHOCTH. «51 paboTaio 37ech,
TIOTOMY 4TO $1 JIF00/TI0 cBOrO paboty. OziHako st Mor/ia Obl ¥ He paboTaTk. Y MeHs JOCTaTOUHO
JleHer, yToObl cerofHs YWTH Ha TieHcuio. Ho uro s Oyny JenaTh co cBoeit sHeprueit?» OHa
BCIIOMHUJIA, UTO KOr/la paboTasna B KOMIAHUU «BOJIBIION 1IecTepKu», TO OblIa B TOJIOKEHUU U
Moryia Obl octaBUTh paboTy. OHAKO OHa 3aHsUIach ellle U JuccepTalyeil, uToObl MOMyUUThb
cTereHb KaHauzgata Hayk B MI'Y. OHa Takxke mperojasaja B TO BpeMs, HO IOHsIa, YTO
YHUBEpPCUTETCKasi >KU3Hb He [/ Hee. «3JTO BCe OYeHb CA0XKHO. Hy)XHO OBITH OueHb
CKOHIIeHTPUPOBaHHBIM. I m00/M0 00yuaTh, HO He B Kiacce». [Insi Onbru BaXHO HMeETh
«0bpatHyto cBsizb». OHa CcuMTaeT, UTO JOJDKHA 3a/laBaTh BOMPOCHI M TakKuM 00Opa3oM pactu
nipoecCOHANMBHO. «OKayHTeK» KaK MecTO paboThl, M0 MHeHHI0 OJbrd, OueHb MOJXOAUT IS
Hee. MHe HpaBUTCSI ObITH PYKOBOAWTe/eM. B MeHbIllel CTereHu 3TO OTHOCUTCSI K TOMY, UTO si
YyBCTBYIO, KaK COOCTBEHHHK KOMIAHUM. BBITh COOCTBeHHMKOM B Poccuy mo-TIpexHeMy
no/j06Ho Gery 1o y/uijaM ¢ OpUITMAaHTOBBIMU KOJIbLIaMHK Ha pyKax. 1 He 0ueHb-TO CTPeMITIOCh K
MaTepuabHBIM 0O/1araM ¥ )KUBY [JOCTaTOYHO CKPOMHO. f1 yiF06110 [iesiaTh A€HBrH, HO 51 He JTF00/II0
WX TpaTuTh. [ MeHsi 3TO Kak 6osie3Hb». [lenasi mokynkuy, OJsibra oueHb JHOOUT TOProBaThCsl.
OHa LeHUT BBITOZAHBIE TMOKYMKH. OfHaKIbl OHa Zi@)ke OCTaBW/Ia L[eHOBYIO OWMDKY Ha TyQuisix,
KOTOpble Kyruaa Bcero 3a 15 gos. u 99 nentoB. OHa 00BsiCHWIA: «3TO CPOAHU TOMY, UTO
CruBen KoBu onpegenseT Kak NpUBepXeHHOCThb OIpe/ie/leHHbIM KU3HEHHBbIM INpuHLMNaMm. B
JKU3HM CYIIeCTBYeT /JOCTaTOYHO JPYTUX LieHHOCTel, 4ToObl He cTaTh paboM Belljeil, KaKUMH Obl
JIOPOTMMH WM TIDEKPaCHbIMKM OHM HU ObUTM. Y MeHs1 HOpMasbHasi TI0 POCCUHCKMM MepKaM
TpPeXKOMHaTHasi KBapTHpPa, HO ecyid Obl ee YBHZEIU aMepUKaHIlbl, TO Obuid Obl B IIOKe». A B
CHIA Ombra cuuTana BO3MOXKHBIM TpHOOpeTaTh To/iep>kaHHyr0 Mebenb. Ha Borpoc, xouer i
oHa elile ofHoro pebeHka, Osibra CriokoiHo oTBetwna: «Het, s1 He Xouy. I MPOCTO C 3TUM He
CTpaB/IFOCh. JTO 00sbIIasi OTBETCTBEHHOCTb, BOT €CAd Obl MOW MYy CMOT YyessiTh [JeTsM
Gonbiie BpemeHu.. Ho Bce ceifuac Ha MHe. VIHOTZia MHe KaXkKeTCsi, UTO JIFOAM, OKpY’Karolue
MeH$], CJIMIIKOM Ha MeHs I0JIaratoTCs, BUJS CTeleHb MOel BOB/IeUeHHOCTH B feno. Cembsl U
JleTh — 9TO TO)Ke CBOEro pojia KU3HeHHble TMPoeKThl. Mol peOeHOK — 3TO TMPOEeKT Ha BCHO
JKU3Hb, W YIIPABJIATh €r0 OCYILeCTB/IeHHEeM HaZl0 OYeHb XOPOLLO».

«Boob11ie-To BCcsi MOsi KM3Hb COCTOWT W3 MPOEKTOB, — cKa3zana Osbra. — Tak 6buio
Bcerga». OHa HeOXXH/]JaHHO BCIIOMHHJIA CBOIO TIepBYIO F000Bb B Kosutemke. Ero pogurenn He
TIDUHSIA ee, TaK KaK OHAa He OTBedasa MX CraHjaptam Osaromonyuvsi. OHU TiepeBenyd ero B
apyroi kosutemk. OHa CKasasna, UTO ec/i OH YeZleT, TO MeX/1y HUMH Bce OyZeT KOHUeHO. «Y
MeHsi ObIJIO /iIBa TIPOEKTA: BBIMTH 3aMY’)K M 3aKOHUWTh KOJUIe/K». A TakK KaK OH Iromorasn ei
YUHMTBCS, TO TTPUCYTCTBOBA/ B 000MX TpoeKTax. «MHe KaKeTcs, OH MHe /0 KOHLIa He TTIOBEepUJL.
Beap 6bu10 Ob1 HE coBceM BepHO CKa3aTb eMy 00 3Tom». M oH yexas. [To3ke oHa BCTpeTu/a
[>koHa, M TOC/Ie Tpex MecslleB CBHJAHWUM OHM IOKeHWIMCh. OHa mepBasi chenana emy
rpejyiokeHue. Korja roTtom BepHYJICS TOT, KTO ee OCTaBW/I, U Hayasl Ipe/CKas3blBaTb, YTO OHA
pasBegercsa, Osbra oteBeruna: «Her, y MeHda celuac OAMH TNPOEKT - 3aMy’XeCTBO». ITO
cnyunsioch 15 net Ha3az. B To Bpems [I>KOH Jo/bkeH ObUT yexaTh B ABCTpa/vio Ha 6 MecsIieB U
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TIOMNPOCU oXKAaThcd ero. Osbra mocraBuwia eMy y/IbTUMAaTyM — He ye3KaTb, U OH ero
BBIMO/IHUA. «fI Aiymaro, oH ObLI CUACT/IMB, OCTAaBILIMCh CO MHOW. MHe Ka)keTcsi, i OKpy’>KeHa
CYaCT/IMBBIMU JIFOJEMU».

[yist Onbru ee KOMIaHusi — 3T0 «1PoeKT O/brv», KOTOPBIU €M, C ee CI0B, He XOTe/I0Ch Obl
TIPeBPaTUTh B COBEPIIEHHBI M TIPEKPaCHO YIAaKOBaHHBIM TMO/apoK, Kak 3T0 ObIIO C ee
KaH/MJATCKOM CTereHbl0. «KoMnaHusl He lo/DKHA OCTaHAB/IMBATLCS Ha JOCTUTHYTOM. Korza xe
s [yMaro O CBOeU )KU3HH, TO BCe 3TO MHe BUJUTCS B IDYTOM acIleKTe».

PaHbllle s1 JymMana O TOM, YTO KOTJa-HUOyZb CMOTY MMeTb MHOTO JeHer U ObITh
MarepuasbHO He3aBucuMou. Ho s yxke Bce 3To umero. Hepeako BcTaeT Bompoc: "A MOXeT OBITh,
1poJaTh KOMIIaHUIO?"'»

Osibra HEOJHOKPAaTHO OTMeuana, 4to arobut Poccuro u pycckuii si3pik. OHa yacto
noceijaer CaHkt-IleTepOypr, re y Hee ecTb KBapTHpa C BH/JOM Ha /IBOpLIOBYIO IUIOLIaJb U
ApmupanrelictBo. Korzia ee cripalmBaroT, Kak OHa MOJKET JKUTh B CTOJIb HEYCTPOEHHOU CTpaHe,
TIPO’KMB MHOTO JIeT B JIPYTUX YCJIOBUSIX, OHa, He 3a/lyMbIBasiCh, OTBeuaeT: «Bbl roBopute 00
yYpPOBHE KH3HU, a s TOBOpI0 O cebe. [IpoeKTel M yCTpoeHHOCTb — 3TO 51 cama. f1 ymmgep. S
BTOPraloCh B HEYIOPSiJOUEHHYIO CPe/ly ¥ HaBOXKY TaM MOopsioK. U Gnarozapst 5ToMy CO3[at0TCst
HOBbIe IIeHHOCTH. Buepa He Obul0 «3JKayHTeK» B Poccum, cerofiHs «OKayHTeK» — JIHIED B
CBOEM Jieie».

IInanbl Ha Oyayiee

Ousbra omnwmcana O/KaiIve 3afiauu, CTOSIINE Tiepeli « DKayHTeK», a TAK)Ke TPeXJIETHION
TepCrieKTUBY, BK/IOUasi BO3MOYKHOCTb YMeHblIeHUs ee [0/ B COOCTBEHHOCTH KOMIIaHHWU.
bmwkaiiinas Hama Lenb — TOAHATH yPOBeHb IPOJaX B HECKOJAbKO pas. B mane
reorpauueckoro paciivMpeHdsi Mbl 00Cy>KJaeM BOIPOC O HallleM NPUCYTCTBUM B 150 Toukax
Poccun. Mbl TakKe XOTHM, YTOOBI Halll MPOAYKT MPO/ABaICs yepe3 1moj00Hbe HaM POCCHICKHEe
KomnaHuM. I1o cocTaBy Hallla KOMIaHUs POCCUICKas], 3a MCK/IIOYeHHeM, Kak s TOBOpW/ia, MO€Ero
myxa. Ho u oH mobut Poccuto v usyuaet ee si3bIK. Harn mpoAyKT AOpOroH, Tak Kak Mpo/aeTcst
10 aMepUKaHCKUM LieHaM. JIt0/ii T/IaTAT 3Ty LieHy [MOTOMY, YTO Halll IPOAYKT UMeeT KauecTBa,
KOTODBIX HeT y MpPOAYKLMU KOHKYpeHTOB. Haill mpojyKT mpu3HaH 3anaZHbIMU (MHAHCOBBIMU
VHCTUTYTaMH, OZa/DKUBAIOIUMU HaM JIeHbI'Y 110/, HU3KWUM TTPOLIEHT».

[nsa CBeHCOH ONTHUMa/JbHBIM CLeHapU{d Ha TPeXJIeTHIOK I1epCHeKTUBY BbITJIAJUT
ciepyroiuM 00pa3oM. «DKayHTeK» el BUAUTCS KakK BeAyllas KOMIaHUs B sy CpeJHero
pasMepa KOMITaHUM — IMPOU3BOJWTEIe KOMITBIOTEPHBIX [IPOrPaMM I10 SKKayHTHUHTY.

3a OsKalilve TpY rofla KOMIaHUs 0JDKHA 3aHATh TlepBoe MecTo B cBoeld obmactu. o
MHeHUt0 CBEHCOH, 3TO MOXKeT TTPOM30UTH, TaK KakK «JKayHTeK» U ee JIF0Ih pab0oTaroT yCepAHo U
OPUEeHTHPOBaHbI Ha Xopollee 0O0CIy)KWBaHUe KIWeHTOB. OOCY)XJajicsi TakkKe BOIMPOC O
pacrnpoCTpaHeHUH JleaTe/IbHOCTU Ha Jpyrue crpaHbl Boctounoit EBponbl, HO CBeHCOH cKasana,
yTO He XoTesa Obl e31UTh, HaripuMmep, B [losbiry. B nipuHiune foexaTh 10 BapiiiaBbl HETPYHO,
OJJHAKO ee /oM 37ech, B Poccuu. Eciu Hazso Oyzet paboraTh B Ilosbliie, TO OHA TOIIIET TyJa
KOro-HUOYyb Ipyroro.

Osra C MyKeM SIBJSUTICh €WHCTBEHHBIMH Bafie/lbliaMi KOMITaHMM W COOMpanuvch
yZlep)KuBaTb OOJbLIYI0 Z0MH0 coOOCTBeHHOCTH. TeM He MeHee OHU Hayalu 3a/[yMbIBaTbCs U O
Iapyrux nHBectopax. CBeHCOH UyBCTBYeT, UTO ObLI0O OBl B/1aropa3yMHO Tiepepacripe/ie/iuTh 4acTh
COOCTBEHHOCTH W YBEJTMUUTL TaKUM oOpa3om obiuii KaruTan. OfHaKo caMo BefieHHe Ou3Heca
TIPUHA/IJIE)KUT e, U 3TO JIOJ/DKHO OCTaThCs HEW3MEHHBbIM, I0 KpailiHell Mepe B 0003pHMOM
OyAyLiem.

OHa xoTesia Ob 00eCreunTh JIFOASM, paboTalIUM celiuac B KOMIIAHKH, TIePBOOYEpPeTHOe
TIpaBO Ha MproOpeTeHHe aKLUi, T.e. CHayasa Mpo/aTh akKL[UM BHYTPU KoMraHuUd. OHa U ee MyXK
pa3pabaTbiBaiM JieTajii  3TOrO TMpoIjecca, a TakKe HAyaJM BeCTU TIePeroBOpPhbl  C
VHBECTUL[MOHHBIMU OaHKaMu. PaccmaTpuBaiuch U Ipyrve ajbTepHATHBbI TIOBBILLIEHHUS KauecTBa
JKU3HU OKDPY>KalOIMX ee JI0Jen.
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«$1 xouy ocratbcsi MeHepPKepoM, — fnobaBuna Osbra, — ke e Apyrue cCoOCTBeHHUKH
BoMyT B CoBeT AMpeKTOpoB. 1 XoTena Obl Mpojo/pKaTe paboTy B KoMraHud. S mr06/r0 Moo
KOMITaHUIO ¥ X0UY, YTOOBI OHA «TIepepocsia» MeHs».

HNudopmaiius, He Bomlejmas B KOHKpeTHYI0 CHTyalMi0 IO COCTOSIHHI0O Ha Hayajio
1997 r.

[To cocrosinvio Ha Hauasmo 1997 r. KomnaHusa «JKayHTeK» IPOJ0/iKaia CBOK YCIeIHYH
JlesiTeTbHOCTh Ha POCCUMCKOM pbIHKe. Ee uucIeHHOCTb BbIpoc/ja 3a 3TOT mnepuof g0 120
YesI0BeK; TaKOW LM(PHI JOCTUTTIO KOJTMYECTBO 0OCTy’KUBAaeMbIX €0 OpraHU3alii-K/IHeHTOB. 3a
TIpOLLIeAIINI ToA 00beM TMpoAa)k BceX MPOAYKTOB KomraHuu Bbipoc Ha 100%. Komrmanus
npuobpesna eme oauH opuc B MockBe. COOCTBEHHOCTh KOMITAaHWM HAXOZAWTCS BCE B TeX Ke
pykax. KomMraHust mo-mipe)kHeMy UCTIBIThIBaeT NOTPeOHOCTh B Ka/ipax BLICOKOTO ypoBHs. [lociie
CBOEM TOC/Ie[JHeH BCTpeuu C aBTOpPOM cuTyanuu Osbra ckasajia eMy, 4TO ceidyac OHa XO4yeT
3aexaTb B BHJleOMarasH M KYNWUTb HOBBbI aMepUKaHCKUM ¢GuabM «OBUTa» (GUabM o
POMaHTHYeCKOH HMCTOPUM Xapu3MaTU4eCKO (Urypel B TMOJUTUUECKOW >XU3HU ApPreHTUHBI
OBuTe I[lepoH, cTaBlLel Moc/ie CMePTU CBOEro My»Ka — ObIBIIIero rpe3ujieHTa ApreHTHHbI, TOXe
NIpe3u/IeHTOM ApreHTHHBI).

Bonpocbl no keticy:

[IpoaHanu3upyiiTe KOHKpeTHyIO cuTyauuio (kKelic) «3JkayHTeK —Poccus». IlpumeHuTe
«yTipaB/IeHUYeCKyr0 pelleTKy» brelika-MoyToH [Ji1 onMcaHusi TPUHLMIIOB MeHe KMEeHTa,
KOTOpbIe UCTIO/b3yeT reporHs keiica Onbra CBeHCOH. B Kelic-cuTyal[uu U3noxKeHbl Mpob/iemsl,
CBSI3aHHBIE C OTKa30M ee IMOJJUMHEeHHbIX NPUHATH IpejjlaraeMble er0 KOMITeHCAlJUOHHbIe CXEeMBI.
MoskeT /i1 TIpY pellieHrH JIaHHbIX MP0o0JieM MoMoYb CUTYal[MOHHasi Mojieb Xepcu-biaHiiapa?

IIpu aHanuse nocrapalTech OTBETUTH Ha CJ/IeZYIOLMe BOIPOCHI:

1. Yemy B MeHexMeHTe Osibra y/jesisieT Hanbosbliiee BHUMaHue? [Touemy?

2. Ha kakux kauectBax O/IbI' OCHOBAHO ee JIMepCTBO B OpraHu3aluu?

3. Hy>kHo /11 el ;ymaTb O CMeHe CTU/Is PyKOBOZCTBA?

BH,E[aHI/Ie BBITIO/THAETCS I'PYIIIIaMU I10 4 yenoBeka. B KOHII€ 3aHATUSA I'DYIIIILI TPeACTaBJ/ISAOT
CBOe€ pellleHre U CAart0T ero IperojaBaTe/ro.

3aganne 3 KommyHukatuBHas urpa: «IleperoBopbi»’ (mosicHUTeNbHas 3amucKa M
MeTo/JUKa NPOoBe/eHH)

ITosicHumenbHas 3anucka

KommyHnukaTtvBHass urpa «[leperoBopbl» HampaBjieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXKI'PYTIIOBBIX OTHOILIEHWI TPU COXPAaHEHWM BBICOKOW MPUBEP)KEHHOCTH YUYaCTHUKOB CBOWM
KOMaHzlaM. Takoro pojia Urpel MOJE/UPYIOT YCIOBHS, B KOTOPBIX TIPYIIIbI, 00/a/jasi CBOMMHU
VWHTepecaMy,  BbIHY)X/IeHbl  JeliCTBOBaTb B  CUTyalUd TIOJIHOW  WIM  UYaCTUYHOMN
B3aMMO03aBUCUMOCTH. B3anM03aBUCMMOCTb KOMaH/, 3a/laeTcsl TeM, YTO KaK7as TpyIa MOXKeT
JIOCTUUb CBOUX LieJiel TOMBbKO TIPY YC/IOBWH, UTO JIPYTHe IPYIIIbl JOCTUTHYT CBOUX.

B3aumogeiicTBle KOMaHZ, peaiM3yeTcsi 4Yepe3 MHOIOCTODOHHHMeE [1€peroBOpbl  MX
Tipe/icCTaBUTe/el, BO BpeMsi KOTOPBIX /JO/DKHO OBbITh BHIDAOOTaHO B3aMMOIIpHEMJ/IEMOe pellleHue.
[TeperoBopHBIi TPOLIECC B 3TOM C/iyyae He TOJBKO MprobpeTaeT OCOObIM CTaTyc, a HaUWHAeT
YTIPaBJISATHCST MEKTPYTIIIOBBIMU COL[MA/IbHO-TICUXOJIOTMUeCKUMU MeXaHu3MaMu. [Ipe/icraBuTenniu
OT TPyNI CTaJKUBAKTCS C CUTyaljleld, Kor/la KO/JIeKTUBHOe pellleHue, IPUHATOe UX KOMaH/oMH,
HeoO6xoMMO TpaHChOPMHUPOBATH B CBSI3W C YCJIOBUSIMU T1€PeroBOpHOW cutyarud. Llemu
CPaBHUTE/IbHO JIETKO JOCTUTatTCs TOT/a, KOra YYaCTHUKM 11eperoBOpOB MPeZCTaB/IsI0T TOJIBKO
caMux ceOsi, WM CTAQHOBATCS TIPAKTUYeCKU HEJOCTH)KUMBIMHU, €C/M YYaCTHUKM HauWHaKoT
TIpe/iCTaB/IsITh MHTEpPeChl CBOMX KOMaH[,.

® MaTepuasbl 4e10BOV UTrpbl NPEeACTaBAAITCA Y4aCTHMKAM B ayanTopumn
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[TeperoBopHBIi MPOLECC MOXKET OBITH TTPOAHAIM3UPOBAH C TOYKH 3PEHHS UCIOIb30BaHHBIX
TeperoBOpHbIX cTparervil. OAHOM MX HEMHOTHMX KOHLIeMLUM, KOTOpble ObICTPO OCBaMBaOTCS
yYaCTHUKAaMH W HAUMHAIOT TIPUMEHSITbCS UMH Jjisi OOBbSICHEHUs] MEXTPYMIIOBOTO TIOBeZEHHUS,
SIBISIETCST  MOJie/ib  «JBOMHOUM 3anHTepecoBaHHOCTU» K.Tomaca u P.Kunmena. K.Tomac wu
P.Kunmen, B3sB 3a OCHOBY CTelleHb OpMEHTAallMd YYaCTHUKOB B3auUMOJENCTBUSI Ha CBOM
coOCTBeHHbIe MHTEepeChl M Ha MHTepechl TapTHepa (CoxpaHeHHe B3aUMOOTHOIIIEHHH ), BbIE/SIOT
NSTh  CTPATerdii  B3aMMOJENCTBUS: KOHKYDEHLUs, YCTyIKa, u30eraHue, KOMITPOMHKCC,
COTPYZHUYECTBO.

B tom ciyuae, ecniu mozienis K.Tomaca 1 P.KuniMmeHna BBOAWTCA [0 Hayaja UIpsbl, TO Urpa
SIBJISIETCSL IeMOHCTpaleid paboThl JOMUHUPYIOIIMX cTpaTtervii. Eciv Mozenb BBOJUTCS TOCe
3aBeplIeHNs] UTPhI, TO MOZeJb SIBJIIeTCSI OCHOBOW aHaM3a eperoBOpHOro nporecca.

Llenbto TIpOBefileHUs] TIPAKTUYECKUX 3aHATUN sIB/IsSIeTCS  3aKkpervieHWe OakasaBpamu
TeOpeTUUeCKUX 3HaHUM M0 JUCLIUIIMHE «MeHeKMeHT».

Memooduka nposedeHust 0en0801i uzpbl

[lpoBeseHue f1e/IOBOM Wrpbl  TpeAriosiaraeT HeoOXOJUMOCTh — TpeJBapUTeTbHOTO
O3HAaKOMJIEHUS ee yUYaCTHUKOB C TEOPETUUeCKUMHU U MPaKTUYeCKMMM BOIIPOCaMU MOATOTOBKHU U
NpoBe/ieHus NPo(eCcCHOHATbHBIX [1ePErOBOPOB Yepe3 COOTBETCTBYIOLLME pa3Ziesibl JTEKIJMOHHOTO
Kypca JAUCLUIUIMHBI « MeHepKMeHT» - «PyKOBOACTBO Y JINJIEPCTBO», « YTIPaB/I€HYECKUW TPY[, U
ero 0COOeHHOCTH.

1. HdenoBasi wrpa paccuuTtaHa Ha 16 y4aCTHUKOB, B CBSI3M C ueM ydeOHasi TpyIma,
yuacTBytolllasi B UTpe, J0/KHA ObITh pa3burta MpONopLUoHaIbHO UX yuciay. Kaxkaomy v3 HUX
OyzeT mpeZsioykeHa OJHA W3 POJield, KOTopasi [jaeT TPaBO HAa WIEHCTBO B OJHOM M3 UeThIpex
KomaH/. CiieHapuii 1 0011jasi “HGOpMaIUs T10 [|eJIOBOM Urpe, U3/I0KeHHbIe BhIllle, OTpe/ieNisiioT 4
KOMaHzibl. EciyM  y4yacTHMKOB HeZOCTaTOYHO [/Is1 IIPOBeJEHUs] II0JHOTO MOZe/JIWPOBaHUs
KOJI/IEKTMBHBIX TI€PeroBOpOB, MpeAyCMaTpPUBAIOIIMXCSl JaHHOW WUIPOU, TO PYKOBOJWTENb UIPHI
(TiperiofiaBaTesnb) AOJDKEH OMpeieNiTh, KakKhe POJH CyielyeT UCKIIOUNTh U (W) 00beJUHUTD C
JPYTUMHU POJISIMU.

[TonHBI KOMIUIEKT OCHOBHOTO CLieHapusi U o0reli nH(MOpMaLuK pacrpesiesieTcss MeXXIy
BCEMH yuyaCTHUKaMH /leJIOBOM Wrphbl. IIpy 3TOM KaK[OMy Y4YaCTHHUKY WIPbl OTBOJWTCSI BpeMs
(45-60 MuH) 17151 TOTO UTOOBI:

a) pacCMOTpeTb HeoOX0JUMble JOKYMEHTHI;

0) WHAMBHAYa/NbHO BCECTOPOHHE YCOBEPILEHCTBOBAaTh «MEXaHHW3M» Pa3BHUTHS TYHKTOB
«/HTEpechl — MOMeTKa 1eperoBOpoB — MPe/IJIO’KeHUs» /10 BCTPeUM C APYTMMU Y/leHaMU CBOeU
KOMaH/Ibl.

OT KaXKZOro yuyacTHMKa Urpbl TpeOyeTcs BBLITIOJIHEHWE OIpeZiesieHHbIX TIpOLesyp,
Tipec/ieIyIOLHX Lie/Tb BEIPAOOTKH COOCTBEHHBIX TIO3WIMH TI0 TIPeICTaB/IeHHOM B UTPe Tipobieme.

2. B B34 C 3TUM Ka)KZIOMy YYaCTHUKY HEOOXOJUMO OIpe/ie/iuTh, KaKOBbI JO/DKHBI ObITh
ero WHTepechbl — TIPUHLUIBI TI0 PpelieHur0 MpobseMbl W KaKOBbI MOTYT OBbITb TeKyIlye
pa3Hor/acusi, BO3HUKAIOIIMe B MpoLiecce YOBIeTBOPeHUs: 000I/IHbIX HHTepecoB. BhInonHeHue
yKa3aHHBIX MPOLeyP C/ielyeT MTPOU3BOAUTE TI0 OTIpe/ie/IeHHOMY TpaBuiIy, B Tab/MMuHOM (opme
(cm. popma 1).

®opma 1

VHTepechl - pasHOI/Iacusl - UHCTPYMEHTapUi Pa3BUTHSA TO3ULIAK "

10 TTocneoBaTeIbHOCTD UTeHUs! 3aM0/IHeHHO Tab/MLibI - cleBa Harpao. OJHAKO 3aM0/HUThL ee Heo6X0UMO B
OuepeIHOCTH, COOTBETCTBYIOIIEH MMOPSIKOBLIM HOMEpaM, YKa3aHHBIM BHHU3Y KaXK/J0H KOOHKH.
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CobctBennsle |[Ipeamer [TepBoHauass | [Tocre- 3aBepuarou ([Tosunms, 1o |Bo3moxxHble ITocnencteus

HHTepechl T1eperoBOpoB  |Hble Jyrouiye e KOTOpOM YCTYTIKU COpBaHHBIX

(ouemy?) (uto?) TIpe/IJIoXKeH! | TIpejiyio- TIpeJi/I0’KeHHUs | BO3MOXKHO TeperoBOpoB
s (Kak?) JKEHUST OTCTyIUIeHHe

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocse BbINO/THEHUST YKa3aHHBIX TIPOLEAYD, T. €. CAMOCTOSITe/IbHOIO M3yUeHHUsl KaXKAbIM
yUaCTHUKOM [IeJIOBOM WIPhI U MOPYYeHHON eMy pOoJii B Hel, YYaCTHUKU MPHUCOEJUHSIOTCS K
CBOMM KOMaH/aM, T[e B TeueHue OrpejereHHOro BpeMeHH (g0 90 MWHYT) NPOBOASAT
BHYTPUIPYMIIOBbIE T1€PeroBophbl. 3/eCh BBISICHSIOTCS WHUBUAYaTbHble WHTEPEChl KaXK/0To
yjieHa KOMaH/bl, KOTOpble OH Mpe/CTaB/isieT, UMeIolle MEeCTO pa3HOr/acusi MeXAy HUMHU T10
oTipe/ie/IeHHBIM BOIMPOCaM M BbIpabaThIBAeTCsl e/lHas TIO3UIUS KOMaH/BI 10 0011eld pobieme
dbopmHpoBaHusl TpOrpaMMbl Pa3BUTHSI T. Pbibaubero, KOTOpyrO (MO3WLIMIO) UjeHbI KOMaH[bl
JIO/DKHBI TIPEZICTaB/IATh Ha TIOCTeAYIOMMX KOJUIEKTHBHBIX IeperoBopax. Takum obpa3owm,
TIpOBe/IeHHe BHYTPUTPYMIOBBIX T1€DErOBOPOB SIBJISIETCS Ba)KHEMILIMM HE0O0XOAWMBbIM 3TarioM
TIOJITOTOBKY TIPOBe/IeHusT 60/1ee MMPOKUX KOJIJIEKTUBHBIX TIEPErOBOPOB.

PykoBoauTens (mpernoaBaresb) J0/KEH OKa3bIiBaTh OMpe/e/eHHYH0 MOMOLb YYaCTHUKAM
WTPBI B TIpPOLieCcCe MOJIe/TMPOBaHUSI UMU KOJIJIEKTUBHBIX TIePeroBOPOB C YUYeTOM BCeX ueThIpex
KOMaH/l, T. e. BCeX TPUHAJLAaTU YYaCTHUKOB UIPbl B COOTBETCTBUU C UX poyissMUA. Ha 3TOT 3Tan
WTphI OTBOAUTCSA 2,5 yaca. OfjHaKO, BO3MOKHO, KaK HEKOTOpOe yBe/lndeHUe, TaK U YMeHblIeHue
BpEMEHHM CO CTOpPOHBI pPYKOBOAuTess1 (Iperofiapartesisi), o0yc/ioBiIMBaeMoe 0Opa3oBaTe/bHOM
L|eHHOCTBIO JAHHOTO 3Tarla /1eJIOBOM UrphI.

B nmnpouecce mipoBefeHWs] WIpbl, YUYaCTHUKM [JOJ/DKHBI MKCIIO/Ib30BAaTh BCe 3HAHUS,
TI0JIyYeHHbIe U YCBOEHHbIe MPU M3yUeHUH COOTBETCTBYIOLEI0 TeOPeTUUeCKOro Kypca, BK/Iouast
rpe/iCTaB/IeHe UHTePeCOB, U3B/leUeHHe BbIrO/ibl, aKTUBHOE CJylllaHKe, UCTI0Ib30BaHUe /IaHHBIX,
Tipe/iCTaB/ieHre TIpeJJIO’KeHHH, COorylacOBaHWe — Ppa3pabOTKy Tpe/isIoKeHHid, pacrio3HaBaHHe
HarpaB/ieHUM COMPOTUB/IEHUS], CH)KEHHEe CONIPOTUBI/IEHHUs], CTPYKTYPUPOBaHMEe MHHOBALIMOHHBIX
TIPe/IJIO’KEHUH, pa3pabOTKy KOHIENTYa/bHBIX COTJ/IAIlleHWi, UCTIOIh30BaHUE TPeIBapUTEeTbHBIX
o0Cy)X/leHUM, pa3BUTHe U TIOJJiep)KaHhe BBICOKOTO YPOBHSI TpOLielypHO-MaTepUaabHO-
TICUXOJIOTUUECKHUX YC/IOBUM, TpeOOoBaHMe MpeKpalljeHus CIIOPOB U T. [.

[To 3aBepilIeHMH 3TOrO 3Tara Urpbl Ha KaKoe TMOJHOEe MOJeIUpOBaHUe OTBOAUTCS OJWH
yac s oOCyK/eHWss M aHajM3a dTara MeXAy yuaCTHHKaMH, HO T10[, PYKOBOZCTBOM
ripernoziaBare’isi ¥ (WIK) C UCMO/Ib30BaHUEM UHCTPYKLMU 110 aHa/In3y.

4. Korga sta cragust oOieit paboTbl OyzieT 3aBepllieHa, BCE YUYACTHUKH WIPbI IOJDKHbI
BO3BPaTUTbCS Ha IIJIEHAPHYIO CeccUlo (KOJIJIEKTUBHBIE TI€PeroBOpbl) W CeCTb 3a CTOJ
MeperoBOPOB He TOMBKO C UJeHaMM CBOeW KOMaH[bl, HO M CO BCeMU UieHaMH TPYIIIbI 10
MoZieIMpoBaHr0. B ¢duHanbHOW cTaguu UIpbl TiperiofaBarenib (PYKOBOAWTETb) MAO/DKEH
COJIeICTBOBATh JAMCKYCCHUSIM, BO3HUKAIOLL[MM B IPOL{eCCe NeperoBOpoB:

a) 10 TeOPUU U TeXHUKE;

0) MPUMEHSIEMOCTH, «UTO, €CJTH..» U ITHKe TIeperoBOpPOB.

3aBepLIalOIIMM  aKKOPJOM TIDOBE/IEHUS]  /IeJIOBOM  WIPhl  sIB/IsieTCS  BbIpaboOTKa
OKOHYaTe/IbHOTO COTVIAllleHUsi 10 KOJIJIEKTUBHBIM TleperoBopaM, OTHOCUTE/LHO —pellleHus
cTosilel Tepe]; yyaCTHUKaMH TpobJieMbl (hOPMHUPOBaHUS TIPOrPaMMbl pa3BUTHS T. Pribaubero
(ITpumopckuii kpay PO).
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CemvuHapckoe 3aHaTrue 7, 8. JInyHoCcTh U KO/UleKTUB. (CaMOMeHe[)KMeHT WU
KoMaHzio06pa3oBaHue (4e/IOBeKOOPHEHTUPOBAHHBIN U MPOEKTHBIN MOAXO/bI B MEHe/PKMEHTe) —
4 yac

Ilenb  3aHamus: yrayOsieHWe 3HAaHUM W YCBOEHHWE CTy/eHTaMH TPOC/IYIIaHHOTO
TeOpeTUYeCKOro  maTepuasa, OB/aJleHWe  HaBblKaMHA  [PAaKTUUeCKOrO0  MCIO0JIb30BaHUS
MO/TyYeHHbIX 3HAHUM B KOHKPETHBIX cUTyalusix (KomrmeTeHusi YK-6).

dopma npogedeHusi — pa3BepHyTasi Oecesia, pa3bop KeHC-CUTyalWii, CaMOCTOsITe/IbHas
paborta.

3apanue 1. Pa36op keiic-cutyaruu: «KBapTUPHBINA BOTIPOC».
Keiic-cutyanus: «KBapTupHbIii Bopoo»' (kK Teme 4)

Bor yxe pnecstb et Oyauu Wpunbl [TeTpoBHbl Op/IOBOM HAuMHAIUCh OJMHAKOBO.
IMpobupasicc Ha paboTy 10 OeCKOHeuHbIM MOCKOBCKMM TIpoOKaM, OHa JyMasa O CBOeH
KOMITaHWH. [[ecsATh JIeT — CPOK HeMa/leHbKUM, 3a 9TO BpeMsi ocHoBaHHast Op/ioBor cohTBepHast
¢upma «TIO-codpT» czenana GoMbLUION PHIBOK, HO B /M/EPHl TaK U He BbIOW/IACh, 3aCTpsia B
cepegHsiuKax. KimeHTOB y Hee ObUIO He Tak UTOObI MHOTO, HO BCe — KPYIIHbIE W yBa)KaeMble.

Meicii Vpunbl T1eTpoBHBI TOC/IeAHKME JHU TOCTOSHHO BO3BPALAIMCh K (DMHAHCOBOM
cropoHe OusHeca. CHKeHHe TIPUOBITBHOCTH KOMITAHMM OHA CBsI3bIBajla MCK/THOUMTENBHO C
pacivpenyeM wmrata. OHaKo, 03HAKOMUBILKCH C BbIK/IaiKaMu (rHaHCUCTOB, Op/ioBa MoOHs/A:
[IeJl0 He TOJLKO B 9TOM — M, MOPasMbIC/IMB, peIlM/Ia MepedTd K akTUBHOW Oopnbe 3a
T0Ka3aTeslun.

BomM0a 3ame//1IeHHOT 0 [[eHCTBUSA

Bowngs B oduc, Vpuna IletposHa Gpocunack K Tenedony. — Koss, sanau. Ects Bompoc,
— TpPOKpHYasia OHa B TPYOKY.

Yrobbl moOmactTb B KaOWHET TeHepanbHOTO JupekTopa, Hwukomaro BwujgaHoBy,
PYKOBOZIUTE/IIO OT/e/1a pa3paboTKU W TeCTUPOBAHMSA, HY)KHO ObIIIO MPOJeaaTh AJUHHBIA MyThb.
CHauana — TMOJAHATLCS Ha HECKOJLKO 3Takel, 3aTeM TPOWTH JIMHHBLIMM Pa3BeTB/IEHHBIMU
KOPHU/J0OpaMM 1, HaKOHELl, lepecedb Ma/JeHbKUM Npe0aHHKK, B KOTOPOM L[apCTBOBaja JA0pOo/Hast
cekperapiia [lyHsiia, oXpaHsiBiiiasi oKou Vputel [1eTpOBHBI.

— To1 Kyga? — rpo3Ho npobacuna [yssma. Hukonad KMBHYJI B CTOPOHY KaOuHeTa
OpinoBou: — Bei3Basa. [lyHsiiiia TyT ke PeTHPOBaach.
— Cagucb, — OypkHysna OprioBa, Ja)ke He B3IJISSHYB Ha BOILEALIEr0 COTPY/JHHKA.

Hukosian MOC/yIHO cel Ha MATKUMIA [MBaH y IBePU — MO/A/IbIle OT AUPEKTOPCKOro CTOJIa.

— S TyT M3yudnna OTYeT MO pacxojaM M [0X0JaM 3a IpoLIoe MOAyrojue W Mpuilia B
y’Kac, — eJie C/IbILIHO rpousHecsa VpuHa IleTpoBHa.

Hukojian Hanpsirest. 3a BKPaJuMBBIM BCTYTJIEHHEM HEIPEMEHHO /I0/DKeH ObLT TI0C/IeI0BaTh
B3pbiB. O Takol MaHepe OpJIOBOM BECTH Ba)KHbIE Pa3rOBOPbI 3HA/IM JlaXKe PSAIOBbIE COTPYAHUKH
¥ 3a I/1a3a Ha3bIBA/IM HauyaibHUIY BomOOW. XOTs f1e/10 ObIIO HEe TOJBKO B 9TOW MPUBBIUKE:
B3pBLIBHOM XapakTep VpuHbl I1eTpOBHbLI MPOSB/ISA/ICS MO-pasHoMy. Hamprmep, oHa C 3aBUAHOM
PEryssipHOCTBIO W CTOJIb JKE€ 3aBUIHOM HENpeJCKa3yeMOCThIO MbITaJach BHEAPATH Camble
HeOXKHZIaHHBIE YTIpaB/eHuecKue uaeu. T1opoit 0X0AUI0 10 abCypa: TO OHA 3aKa3biBajia KaKUM-
TO COUMHUTE/ISIM I'MMH KOMIIAHMH, M BCe Te/Id ero B Hauase pabouero fiHs, TO BBOJW/IA JJpecc-
KO/, M 3acTaB/isi/la JKEHIIMH OfleBaTbCsl B CHHHUe 10OKM M Oesble Oy3ku. K cuacTbio, Takue

HOBOBBeJIeHUs [JlepXKa/lMCb He fonblie wmecsifa — OpnoBa W cama MOHUMana HUX
GecriepCcrieKTUBHOCTD U CITyCKasa BCe Ha TOPMO3ax.
— Cmotpu, — npoposkana puna IleTpoBHa, — 3a MoJ/ro/ia Hallld NPOEKThl MPUHECIN

HaM BcCero ImndaTtb MUM/IJIMOHOB py6ne1‘71 HpI/I 3TOM 3a dpeHJYy Mbl BBUIOXKW/IM MW/IJIMOH, Ha

1 Hbr-russia.ru. fekabpb 2008. Harvard Business Review — Poccusi.
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3apIuviaThl yILJIO OKOJIO TpeX. {1 y)K MOi4y INpo Hak/aaJHble. JTa CyMMa y)Ke IepeKpblBaer
T10JI0’KeHHbIe TMMUTHI TI0 6ro/keTy. BoT Tak, Kosisi, — y Hac yObITKH.

Hukosan ciyman v rajai K yeMy oHa KiaoHuT? OH ObLT mouTH yBeped, uto Opsosa
3aroBOPUT O CHWKeHuM 3apruiaT. Ho, Kak HU CTpaHHO, ero NNpOrHO3bl He ONpaB/auch.

— $I TyT mpoaHanu3vpoBana peHTabeNbHOCTh Ka)KAOTO W3 HAIMX TPOEKTOB U BbIBeJa
yCpeHEHHBIN TI0Ka3aTesib. Y MOHsi/1a, UTO HAaC TOTIMT.

— W uro, Upuna IlerpoBHa?

— Apengal!

— ApeHjia? — yAUBU/ICS HAUETO He MoHuMarormi Hukosan.

— VmenHo! Tbl 3Haelb, CKOJILKO ieHer YXOAUT Ha IIoMeLLieHUe /1/11 TBOero oTjena?

Bompoc 3acran Hukosasi BpacIijioX: B ero OO0SI3aHHOCTM He BXOJWIO CJeJUTb 3a
(hvHaHCaMM KOMIIaHWH.

— He B Kypce, yecTHO roBOpS, HO Hafl0 AyMaTb, CyMMa MpPUINYHAs, — MOXKaJl IedyaMu
Hukonan.

OpJioBa 0JHUM /IBIDKeHHEM PYKH crpebsia co ctona Oymaru v nogouuia Kk Hukosaro.

— CymmMma 3ao6mayHasi. B Mecsii| Ha TBoe MoOMelljeHHe Y Hac YXOAWUT CTO ThICAY. OTO
L1eCTb|eCAT MPOLIeHTOB BCeX PacXO/l0B Ha apeH/y.

— Hy uro x mogenate.. — HUKoMaW OTBesn B3MVIAA OT JIMIA HABUCIIEH HAJ HUM
HayvasbHULBL. — OTAen pacTeT, MecTa HaM HaZl0 MHOro. Ec/ii BBl TIOMHHUTE, 3TO NOMeLLeHUe MbI
Opami ¢ npuresiom Ha Oyayimiee. Ha Kakpld MPOEKT HAM HAL0 MO TATb COTPYJHHKOB.
YMHOKaem Ha KOJIMYeCTBO MPOEKTOB U MO/yyaeM HeXBaTKy MepcoHana. Tak uTo HaMm Hy)KHO He
KOMHATbl YMeHbIIIaTh, @ HOBBIX JIOZled HAaOUpaTh.

— Hy 06 sTom cefiuac He MoKeT ObITh U peud. A ToOKa 3Haelllb 4T0? — OpJioBa CHOBa
BepHy/lach 3a CTOJM. — I TyT mosymana W TNpUHANA HENpOCTOe, HO eJUHCTBEHHO BepHOe
pelilieHue.

Huyikonan OnsATh BCIIOMHHJI O 3apIijlaTe, O HEJABHO 3aKa3aHHOW HOBOM MalllMHe U O
KpeJuTe Ha KBapTHpY. Kak ke ObITb, ecrii Op/ioBa ypexkeT (hUHaHCHPOBaHHe?

— Hayo mepecMoTpeTh KOHIEMI|0 paGoThl TBOEro otesa. HuKoIan [axe B3APOTHYJ OT
HEOKHUJ@HHOCTH. — UTO 3HAUUT «11epecMOTPEeTh KOHLIETILIHIO» ?

— To u 3Hauut, Hukomau, To ¥ 3HauuT. — OpJioBa TPO3HO CABUHY/IA OPOBH, OXKHUZIAs
COTIPOTHBJIEHUS] TOAUMHEHHOro. — $I pemmia mepeBeCTM BCeX TBOWMX IPOrpaMMUCTOB Ha
Ha/IOMHYIO paboTy.

— To ecTb OHM He OyAyT NPUXOAUTL B OPUC? — C MO/03peHreM yTouHun Hukoman. —
VmenHo Tak. Terepb ux oduc Oyaer goma.

B TecHoTe fa He B 00Hje

Cobparb pa3pabOTUMKOB W TECTUPOBIIMKOB B OZHOM MeCTe W B OJHO BpeMsi ObLIO
upe3BbIYaiiHO CI0kHO. I HUKO/Iak mofolen K ey OCHOBAaTe/IbHO. 3a HeZIeJIo 10 Ha3HaueHHOM
JlaTbl OH pa30C/iajg TMOAUMHEHHbIM HWH(POPMAlLMOHHOEe MUCbMO: «YBakaeMble Koseru! B
ciepytoiyto natHULy B 12:00 coctouTcs obiee cobpaHue COTPYJIHUKOB OT/esia pa3paboTKu 1
TeCTMpOBaHust. Borpoc, KOTOpeik Oy[eT 00CyKAaThCs, KacaeTcss Kaknoro. [109TOMy oueHb
rpouly Bcex sBUTbC. Hazeroce Ha Ballle moHUMaHue!»

HuKkosian HeCKO/IBKO pa3 MepeurThIBaj CBOE MOC/IaHHe, KaKIbIA Pa3 uTo-TO MeHsI, YA/l
win fobapnsin. To eMy Kasasoch, UTO MHUCbMO TOJIyUM/IOCh uepecuyp HeoOpMasbHBIM, TO,
Hao0bopoT, c/MIIKOM oduLanbHbBIM. OH 00sIICs, UTO COTPYJHUKU €ro HerpaBU/IbHO TIOUMYT U
He MpUAYT Ha cobpanue. Ho ero omaceHusi He TIOATBEPAWINCh. Boii/st B HasHAUEHHbIN /IeHb B
neperoBopHyo, HuKoan He TIOBEpPH/I CBOMM IJla3aM: B Ma/JleHbKOW KOMHATKe TeCHU/IUCh BCE ero
nofunHeHHble. CTy/lbeB BCeM He XBAaTW/IO, U MHOTMe CHUJeIU Ha MOJOKOHHUKAX WIH CTOSIH,
TIPUC/IOHUBILUCH K CTeHe. [leperoBopHasi ryjesna: IOy rajjaid, O ueM, COOCTBEHHO, TIOHJET
peub. Co BCeX CTOPOH CJIbIILIATIOCh OJHO U TO JKe - YBOJIST 6e3 BBIXOZAHOTO MOCOOUsI.

UYepes marTh MMHYT B KOMHary Bomuia Vpuna IleTpoBHa, COMPOBOXKJaemas BepPHOU
[yHsiiiied, 3aHs/la MECTO BO IJIaBe CTOJIa W OJlaph/a BCEeX TOWCTHHE TOJUTUBY/ICKOW Y/IbIOOH.
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HuKo/1an caiuThCs He CTajl, OCTa/ICs CTOATh Y JBEPHU, M B €ro Kpecio cena JlyHsiia — gocTana
My X/IbIA 6I0KHOT U NPUIOTOBM/IACh BECTH MPOTOKOJI. Borapuiach TUIMHA.

— Ha, — mporanyna Oprosa, Or/sfiblBasg NPUCYTCTBYIOLIUX, — HUKOI/IA Mbl ellje He
cobupanuchk 37ech B TaKOM cocTaBe. Ho, Kak TOBOPUTCs, B TeCHOTe /la He B 00w ie.

IIporpaMMuUCTBI HeYBepeHHO XUXUKHYJIU.

— Bbl BCe MOoJIyuYn/Iiv yBeAOMIIEHHE O CeroJHAIIHeM COOpaHUM ellje Ha MpOILION Hejese,
— nipogospkuia Mpuna IletpoBHa. — MBI OnoBeCcTWIM Bac 3apaHee, IIOTOMY YTO 3HaeM, Kak
MHOTO y Bac pabotel. I s pazia, uTo BaM y/ja/ioCh BBICBOOOJUTH BpeMsl U TIPUWTH Ha Hallly
BCcTpeuy. Tak uTo flaBaiiTe cpasy mepeiifém K gey. Hukosan, HaurHai.

K Takomy moBopoTy coObiTukM Hukoman rotos He ObUI: OH CUMTal, UTO OOBABIEHHE O
repexofie Ha HaJOMHyH paboTy fo/bkHa czenatb OpsioBa, a OH Obl B3s1 Ha cebsi Bce
TeXHUYeCKre BOIPOCHI.

— I'm, . Tak BOT, 3HAUMT.. — MBITA/ICSA N040OpPaTh Hy)KHbIe c10Ba Hukonan. — [Ipysbs,
MbI cOOpanuch TYT BOT IO KakoMy IOBoAy. LleHbI Ha HEeJBWKHUMOCTb B TOpOJie pacTyT
CyMmacllle/IIMMY TemMIlaM¥, a BMeCcTe C HUMHU U 3aTpaTthbl Ha apeHAy. V3-3a 3TOro Haiu NpoeKThl
OKa3bIBalOTCsl HepeHTabenmbHbIMU. DUHAHCUCTBI TIOACUMTAIM, YTO MBI YU B MUHYyC. Ecim
TOBOPUTH A3bIKOM SKOHOMUUYECKOW TeOPHH..

— Hukonau, — niepebua ero Op/ioBa, — s iyMaro, peGaram 3TO He OYeHb UHTEPECHO.
Hasart o cyti. «Cama Gbl 110 CyTH UM TOBOpPH/IA, TIOYEMY S JOJDKEH 3a Hee OTAyBaThCA?!» —
nogyman Hukosan.

— B ob1iem, fa, — cka3asn oH Bcayx. — He 370 ry1aBHOe. CyTh B TOM, UTO MBI..

— 3aKpbIBaeMCsl, UTO JIM? — BBIKPUKHYJI KTO-TO U3 IPOrPaMMUCTOB.

— Mmnue 5t10 micatb, Mpuna IletpoBHa? — 1menoTom crpocuia ynsma. OpJioBa
ToKayasa roJIoBOM.

— Hwukto He 3akpniBaeTcs, — oOTBeTw/ja OHa 3a Hukomnasg. — IIpocTto Mbl permiv
nepeHecTy Baly paboure Mecta U3 opuca K BaM JJOMOM.

— Tlpoirie roBopst, — MOABLITOXUA HuKo/IaW, — Ternepb BaM He MPUAETCA KaKAbIM €Hb
e31uTh B ouc. byzere paboTats 10Ma, pa3 B jBe He/le/ld — TpHe3KaTh Ha MJIAHEPKH, a B KOHLE
Mecslja — 3a 3apIUIaToM U IpeMuen.

[ToiimaB yzvB/eHHbIe B3IVl MPOrpaMMMCTOB, OpsioBa KMBHYJIA: [ja, MOJI, BCe TaK M
ecCTb.

ITo psimam mpoHeccst B3Z0X o0JieryeHusi, MHOTHE PafloCTHO 3ay/bibanvck. Ho Hamumch u
He/I0BOJIbHbIE — B OCHOBHOM JItOJ1 ceMeiiHble. OHU y>Ke prUcoBaju ce0e yyKacarole KapTUHBI:
TIOCTOSIHHBIN I1IyM, KPHKH, TI/1au; JeTH BeIIaloTCs Ha PYKH, He JAl0T paboTaTh; KeHa OTIPABJIsAeT
B MarasuH..

— A MO)XHO BOTIPOC? — He BBIZIepKasl KTO-TO U3 ceMelHbIX. — Kak MHe paboTtaTb /joMa,
eC/Ii Y MeHs TaM /IBoe MajleHbKHX jieTeid? 51 He Mory ceGe 3TOro jiake Ipe/CTaBUTh.

— PebsT, MbI BCEe TIOHMMaeM, TI09TOMY He GyzeM Ieperpyarh Bac paboToW, — OTBETHII
Hukonan. — A apyrue, 3HauuT, GyAyT Maxarth 3a ABOMX? — I0/aJl FOJI0C MOJIOJOM UeoBeK C
CepbIM YCTaBLIUM JIMLJOM.

— Her, Hy uTO BbI, Apy3bsi, — BCTyIKWIa B pasropop OpsioBa. — Hukoman coBceM He 3TO
umen B Buay. Pacripenenenuie 3ajjau OyZieT paBHOMepHbIM. Harpy3ka Ha IpoeKTax y BCex
OCTaHeTCA TIPEXXHeH, Hy M, KOHEUHO, 3apIlaTa HM B KOeM C/iydyae He yMeHbIuTcs. [Ipocto
Terepb Mbl OyJieM B KOHTPaKTax U rpadvkax MpOeKTOB HEMHOTO C/IBUTATh CPOKH.

— A, Hy 3TO TIOHATHO — OZI0OPUTETEHO 3aKUBA/IM TTPOTPAMMUCTBHI.

— WTak, Mou foporue, 3aBTpa YTPOM BbI BCe IprHeceTe Hukosaro 3asB/ieHue o riepexoze
Ha HaJJOMHY0 paboTy, — Io/iBesia UTOT 3aMeTHO TioBecesneBitiass OpyioBa. — U ¢ mepBoro uucia
OyzeTe TpUXOAUTh B ouUC BCero Tpu pas3a B Mecsl. Ec/iv MosiBATCA BOMPOCHl — MUJIOCTH
npoity K Hukonato.

Yto nojenaenmib, Koss..

— Kartactpoda! — HazpwiBanack OpnoBa. — IIpocto katactpoda! — Yrto Takoe, VipuHa
[MeTpoBHa? — yauBuicsa Hukoman.
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— MHe TOJIBKO YTO 3BOHM 3TOT Tcux! — OpJioBa MHOTO3HAUMTEIBHO B3ZlepHYJia OpoBH,
HO, He BCTpeTUB MoHUMaHusi Hukosnasi, yroununa: — I'pbi3yHOB U3 «Cubyrsa». Y HUX Hallla
cucTeMa rosietena. Bce mpoBozKM 3a iBa JHS NOYAAJIS/IUCH.

— Onath, He60Ch, TECTUPOBIIMKY HAMOPTAUYM/IM, — TIPeANoIoKuI Hukomau.

C Tex Mop Kak Bce cTany paboTath /JoMa, MpoIIo Tpu Mecsiia. U Bce 3To Bpemst Hukomaro
NIPUXO/IW/IOCH PelllaTh TIOCTOSIHHO BO3HHKarolHe 1pobaeMel. CHauasna HY>KHO ObIJIO0 TIPUyMaTh,
KaK IepejjaBaTh COTPYJHMKaM 3a/laHdsl MO TMpPOeKTaMm, NOTOM — KaK KOOpAWHUPOBaTb HX
pabory. Ho TpygHee Bcero oka3aqoCh Hala[WUTh CBS3b MEXJYy TMPOrpaMMHCTaMH U
TeCTUPOBIIMKaMHU. TyT [OXOAWI0 [0 cMelIHoro. IlporpamMmMucT mmcan CKpUNT, MOTOM CaMm
TIPOBepsi/l KOPPEKTHOCTL ero paboTsl. Eciii 0H 3aMeuasn kakue-HUOY/[b HENOajK! B IIPOrpaMme,
TO Cpasy ke OTHPaBJIs/I MUCHMO Ha OOLIMK ajipec TeCTUPOBIIMKOB: MOJI, KTO TEPBBIM YBU/IUT,
Toro 1 pabora. B urore 3a fiesio 6panuch JBa-Tpu UesioBeka, a TO U Oosblile. BbIsICHUB MPUUYMHBI
«bara», OHU OTITPAB/IS/IM 3aK/IIOUeHre MporpaMMucTy. He pa3 u He /iBa TeCTUPOBILMKY [e/laiu
pasHble, a TO U BOBCe IIPOTUBOpeYallje APYr APYyry BbIBOAbL Torza nmporpaMMHCT, TepsisiCh B
JloraZikax, IbITaJCS CaMOCTOSITEJIbHO [OKOIaTbCsl [0 CyTW. B wuTOore Bce fApyr ¢ Apyrom
nepepyraauch U B KOMIIaHWM Ha4yaauch pa3bpo/, 1 11aTaHue.

— Y HUX TaM TNOTepsiHbl BakKHble INIPOBOJKM NEepPBUUYKM 3a [Ba JHS C WHOCTPAHHBIM
K/IMeHToM, — Tipogo/pkana OpsoBa. — [1aBOyx Ha yiax, (UHAHCOBBIA Y)Ke COGMpaeT
pacrievyaTaHHble IepBUYHbIE JOKYMEHTbI, UTOObI 110 KPYITULIaM BBOAUTEL /laHHbIE B CUCTEMY.

— A 63K-an y HUX 3a KaKoe Uuciio?

— Yro? Tpu uem TyT 69K-an? He ymuuuait! — B3Bunack OpyioBa. — [IPOBOJKM Y HUX
noTepsiHbl 6€3BO3BPATHO, M TOUKA.

— $1 HemaBHO pa3roBapvBa/l CO CBOMMHU pebsTaMu, — 3aCTYMW/ICS 3a TMOJYMHEHHBIX
Hukosnan. — OHM KaK pa3 10 3TOMY MPOEKTY OTUMTBHIBATUCh. TaMm Bce GbUIO B HOPME, TOJIHKO
CPOKM CJleTKa TOMUIbLIM. $I, KOHeuHOo, He YyCreBal 3a BCeM C/eJuThb caM, HO pe0OsiTa
IIPOBEpeHHBbIE, 51 UM [J0Bepsito.

OpJ/ioBa HEOXKWJIAHHO CHUKJIA U cefa Ha AuBaH psfoM ¢ Hukomnaem. B Hoc emy ypapun
TSDKEJTBIN 3aI1ax JyXOB.

— Konst, — tuxo npousHecna Vpuna IleTpoBHa, rass Kya-To B CTOPOHY, — I0-MOEMY,
Mbl C TOGOM NMPOMaxHy/IMCh C HaZloMHOW pabotoil. [laBail ceiiyac NpoBepUM, Kak OHU TaM
TPYJAATCS, a TIOTOM TI0JyMaeM, Kak HaM OBbITb.

— [JaBaiite, — kuBHY/ Hukoman. — A uto ¢ «Cubyriom»?

— C oMU 5 pa3bepych cama. CKaxky, UTO yCTPaHUM BCe HeJOoueThl 3a CBOM cyeT. UTo
rnojienaenisb, Kosns..

A noma nyuiie

Hukosan ofjiH 3a pyruM HaGUpas HOMepa TOJuMHeHHbIX. [IouTH BCe OKas3aluch [joMa.
He 65110 ITetpa KypoBa (oH, 10 C/TOBaM MaTepH, BBIIIe B Mara3yH 3a MpoAyKTaMu) U BukTopa
Myxu1Ha — TeCTHPOBIIMKA, KOTOPbIA paboTas C MO/yJieM pacuera, BHeApeHHbIM B «CUOyT/ie».
«ITog «Myxol» Hal MyxuH», — ornpezenun Hukonan.

K Beuepy oH coOpan TonHOe [AOCbe HAa CBOMX COTPYJHHMKOB. [losyuanack oOueHb
WHTepecHasi kapTuHa. [loutu Bce paboTaroT Kak TpoknsTele. He crisit, He exsT. [lepekypoB
HUKaKMX. A CPOKM BCe BpeMs CABUrarTCs — 3a TPU MecCslla HU OJUH NPOEKT He 3aKpbUICS B
OrOBOPEeHHbIA CpOK. M y Bcex ObLIM KakKde-TO OTFOBOPKM. 3aTo, KOrjla peub 3ax0[uia o
3apriate, OHM BCIIOMUHA/IM, B KAaKUX TSDKENIBIX YCIOBUSIX PabOTalOT (CeMbsi, JAETH, JOMAallHHe
JKUBOTHBIE), ¥ TIPOCK/IU He 3abbIBaTh 0 OOHYyCax.

Ha crienyroree yrpo Hukosau cHoBa otripausicst K OpsioBor. — S Buepa 003BOHMIL..

— Torogu, Koss. Bbiciaymiaii cHauasa MeHs, — TMepebuia ero HayaJbHULQA., —
['pbI3yHOBY He yJanoch 3a0UTh B CHCTeMYy IEPBUYKY W TIPOBECTH ee TIOBTOPHO. be3 3Tmx
JIOKYMEHTOB MX UTalbsHIbl OTKa3bIBAalOTCSI O0GOpPMISTE Kakue-To Oymaru. [losmyuaercs
3aMKHYTBIM Kpyr. YCTHOe ofelllaHHe YCTpaHWTh BCe HeJ0YeThl 3a Hail cuyeT ['pbi3yHOBa He
yCTpauBaeT, U akT NMpPHUEMKHU OH He mnogjnuiier. Kopoue, ecsii Mbl He yCTpaHUM IpobseMy c

66



coToM 3a /iBa [IHSI, OHU BBICTABSIT HaM TPeTeH3UI0 Ha KPyIJyto cymMMmy. [loTomy 4To A/isi HUX
3TO HECKOJIbKO MUJIIAOHOB Py6/ieil MOTepAHHON BLITO/bI U Yiliepd KOMMepPUeCKOM peryTariH.

— 3a jBa Ha? — nepecripocus Hukonan. — Jla 9T0O MPakTUYeCKU HepeaabHo, TeM OoJiee
C yJla/leHHbIMU COTPY/JHHUKaMHU.

— Bor! — OpsioBa MHOr0O3HauMTe/ILHO TIOJHs/IA YKa3aTelbHbIM majer, — VMeHHO!
3HauuT, HaZ|0 BO3BpalllaTh YaCTh MPOrpaMMUCTOB B oduc. C 3aBTpailiHero AHs. [Ipyroro Bbixoza
HeT.

— CrnoskHoBaro 31o Oyget, Vipuna IletpoBHa. [la u Ky/ja ux cakaTb? MecTa y>xe HeT. MbI
Y caMU Jpyr y Apyra Ha rosiosax cugum. IlomeltieHre-To Mbl cLjanu.

— Hapmo, Kons, Hamo. Paccagy ux kKak xouemib. YacTb Bce paBHO y KiaveHTa OyneT
TyCOBaTbCSl.

BepHyBLuch K cebe, Hukonan 6b1cTpo Habpocas MUCbMO: «JIpy3bs MOM, y HAaC CPhIBAeTCs
OueHb CEepbe3HbIM TPOeKT. UToObl TMpeJOTBPAaTUTL  KaTacTpody, HaM  HeoOXOJUMO
MOOM/IN30BaThCsA U 00BeIUHUTLCA. [103TOMY pYKOBO/ICTBO KOMITAaHUHU TIPU3bIBAET BaC BEPHYTHCS
Ha cBou paboure Mecta B oduce. Co CBOed CTOPOHBI MpOILY BAac CAelaTh 3TO 3aBTPa JKe.
Bbnaropapro 3a moHUMaHue».

Terepb BO3HUK BOIPOC, KOMY OTIpPaBUTh 3TO cooOIieHue. «MyXuUH? — paccyxzaan
Hukonan. — Ero mMHe u sapom He Hazio. TonbKo BOMOKUTUT. KOMKOB? JTOro obs3areibHO —
3osi0Tast rosioBa. Koro emje?» HemHoro mnogymaB, OH BOWI ajjpeca 4YeThIpex JIyullIUx
COTPY/JHUKOB-BETEPAHOB U Haxa/l KHOMKY «OTrnpaButh». B 3mux mogax Hukoman He
COMHEBAJ/ICSi: OHM paboTa/M B KOMIIAHMM C MOMEHTa ee OCHOBAaHHWSI M HUKOTJA HHUKOTO He
MO/IBO/IUJIN.

He nipotwio u fecsat MUHYT, Kak TesieOH B3APOTHYJI OT BXOAILero 3B0HKa. — Ciiyliiato,
— noausan Tpyoky Hukonan. — A, Cepreu, npuser. [Tonyunn mucemo? Hy?

— 4 roroB, — orBetun Cepren I'pomkuH. — Jlake paj, eciyd yectHo. Heymo6HO MHe
JoMa: paboTaTh Hal0, a TOJyUaroTCsI BCSKWE TIeJIeHKH U loMaliHue fAena. «Tak, ¢ ['(pOMKUHBIM
BCe O’Ken», — mnogyMan Hukoman M, He J0XKUAAsCh OTKIMKOB OCTa/lIbHBIX TPOrPAMMUCTOB,
Habpan TesepoH KomkoBa. Ha ToM KoHLIe TIpOBOZIa UTO-TO 3BSIKHYJIO, TPOXHYJIO M HaKOHeL]
pasasca 4es0BeYecKUut royoc:

— MapcuaHse NpUBeTCTBYIOT Bac!

— KOMKOB, ThI IbSIHBIM UTO JIU?

— Kons, 51 Tpe3s, kKak cTek/blUKO.. [IpounTtan s TBoe nmruceMo. BbINTH, K COXKaneHHto, He
CMOrYy.

— OTO0 elle royemy?

— He xouy, — mnpocto otBetsn1 KomkoB. — MHe foma HpaButcsi pabortatb. He Hazo B
npoOKax TopuaTh 1o TmoJzAHS. [la u BooOlje ofHU CIUlomHBIe TUTtOckl. He, He Oyay s
BO3BpalllaThCs B ouc.

— S Tebs yBo/IIO — M cuam goma! — copsasicst Hukosam.

— YBonbHaK, Konb. — KOMKOB 6bI1 COBEpPIIEHHO CIIOKOeH. — $1 ¢ MONMHKa paboTy
Haugy. A Thl yero jenarth Oygemin? S ¢ TOGOM yKe CKOMBKO jieT paboraro? Jecats. [Tonsn? A
5T MOJIO/IbIe HOBBIE, Yero Thl OT HUX J00belibcsa? BoT 1 mogymaid, pesx/e ueM yBOJIbHSAT.

TToX0XKMH pasroBop cocTosiicst y Hukosas U ¢ My/McoM — TOT TOXKe HaOTpe3 OTKa3asics
BBIXOAUTh B 0¢uC. [0 4eTBepToro coTpyAHrKa Hukomau Tak ¥ He J03BOHMICA. B urore Ha
paboty pAo/mkeH ObT BBIMTH TO/MBKO I'poMKMH. MckaTb KOro-To ellje CMbIcjia He ObLIO:
OCTaJIbHbIe TIPOTPAMMUCTBI IeMCTBUTE/TLHO Pab0Ta B KOMITAaHWU HEZIABHO U B CHKaThle CPOKH C
TaKWM OTBETCTBEHHBIM 3a/laHeM HU 3a UTO ObI He CITPaBU/IKCh.

«3aueM OHa BCex IIporpaMMepoB u3 o¢uca BbICTaBWIa? Y Hee, BUJUILbL JIY,
NPOrpeCcCUBHBIE U/, a MHe pacx/ié0biBai!» — cokpyiancs Hukonan..

«OTKa3amich BBIXOAWTHL Ha pabory?! OTo yke HU B Kakue BopoTa He je3er! —
HerozoBana OpnoBa. — U 3T0 Haluu Jjiydiiure Kazpsl, Haila oriopa! CoBceM pacIyCTUIUCh, CUAS
o foMam. [la, He MOTYT HalllM JIFOAU Oe3 TIOCTOSIHHOTO Haz3opa. YyTh Aallib c/1labuHKY — U BCe,
TIO/IHBIN MpuBeT. Jla U caMa 51 Xopoliia. Periia Ha apeHzie C3KOHOMUTh! A BbILIO uT0? T10/IHBIMI
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npoBasn. A BeJb Kakas uzesi Obiia! I'eHnanpHasi. becripourpeiiHast npaktuueckd. HaBepHoe, st
IJIOXO MOArOTOBWI/IACH K TAKOMY OTBETCTBEHHOMY fesly. Pa3orsasia Hapog 11o fjomMamM — M Bce. A
Hazi0 OBIIO TpU/IyMaTh, KaK MX MOTHBHPOBaTh, KaK KOHTPOIMPOBATh rporjecc. UTo xe eme s
czenana He Tak? ITouemy Bce roiio Harepekocsik? B uem s ommbnacs? U uto >ke MHe fienaThb
ceiiyac — ¥ C COTPyJHUKaMHU, U ¢ “Cubyriom”, u Boobire..»

CuTyanuo KOMMEHTHPYIOT 3KCIIePThI

Jenuc PemnH, reHepaibHbIA JUPEKTOP POCCHICKOrO NpecTaBuTe/IbcTBa Lenovo

OpJioBa, 6e3yCI0BHO, MOTOPOMUIACH TIEPEBOUTL COTPYAHUKOB B «I0OMaIIHuM ohuc». OHa
TMIPUHS/IA CTOJTb OTBETCTBEHHOE PellieHre, He CO3/iaB 0a3sy /it HOBOW CHCTeMbI PaboThl. A MeXIy
TeM TOJO00OHbIe TPOEKTEl TPeOYIOT CepbE3HOM TOArOTOBKM. B ueM WMEHHO OHa JO/DKHA
COCTOAITB?

Bo-miepBbIX, HY>KHO TOHSITh, KTO U3 COTPYAHUKOB CriocobeH paboTaTh j0Ma, a KTo HeT. Bo-
BTOpPBIX, — 00€CIIeUnTh JIFOJe BCeM HeOoOXOAWUMBIM: KOMITbIOTEPOM, TesieOHOM, (HakCoM,
obopyoBaHueM [yt KOH(epeHLCBsi3u U T.1. Kpome Toro, ciegyeT co3fath WHTEpHET-0a3y, B
KOTOPOW MOXKHO ObLTO ObI 00mjaThCsi M 00CyX7aTh paboume Borpockl. [TosHOLEHHBIM 00MeH
UH(pOpMALel OYeHb BaXKEH — OH JIEPXKUT JIofiel B ToHyce. HeoOX0AMMO TakKe yCTpauBaTh
peryssipHble BCTpeUd [Jisi yJja/lleHHBIX COTPYJHMKOB. Ha 3TMX coOpaHuMsIX CTaBsSITCSI HOBbIE
3a7lauM, BHOCSTCS KODPEKTUDOBKH, KOJIJIETW JAEATCS APYr C APYrOM MHEHHSIMM U pellaroT
npo6iembl. Takude BCTpeuM MO3BOJISIOT [BUTAThCs BIEPe] C y4YeTOM BCEX YTOUHEHMH W
3aMeuaHuii. B-TpeTbUX, PYKOBOJAWTENb [O/DKEH CO03/jaTb TIPaMOTHYH) CHCTEMY MOTHBALIWH.
Hampumep, cTaHAapTHBIA TpeMHabHBIA TaKeT MOXKHO [OTOJHUTE OoHycamu. He wmeHee
3¢ peKTUBHbIM CTUMYJIOM CTaHYT TIPU3bl U TIOYeTHbIe 3BaHWs. CKa)keM, Ha 00IjeM coOpaHun
MOXHO HAarpafiuTh JIyUllliX COTPYJHUKOB, TIPH/yMaB IIyT/IMBble HOMHHAL[UM: «CaMbIHA
JIOMAIIHUI», «CaMblil Y/a/N€HHBI», «CaMbli OT3bIBUMBBLIA» W T.J. [IpUETCS TakkKe BBECTH
cucTeMy IITPadoB: JIOAM [O/DKHBI TOHWMATh, UTO HapyLIeHWe YCJIOBUM KOHTPAkTa —
TIOJIO’KKM, CPbIB CPOKOB — HeM30e)KHO yZapuT Io UX KapMmaHy. U nocnesHee: utoOb! n36exaThb
HETPUATHOCTEH, He0OXOAUMO BBICTPOUTL UETKYKO CHCTEMY KOHTPOJIS. 3BOHWTH WM TIPOBEpSITh,
JloMa COTPYAHUK WIM HeT, GeCCMbIC/IEHHO: OH Belb MOXeT U GesnenbHuuyath. C MOeHd TOUKH
3peHUs, OCHOBHOM IIOKa3aTelb 3(P(eKTUBHOCTU /r000H paboThl (He BaKHO, O(GUCHON WM

HaJIOMHOM) — 35TO pesyibTar. EcaM 3ajaua BBINOAHEHAa B CPOK M KaueCTBEHHO, 3HAUMT,
COTPYJHUK pabOTaeT B MOJHYIO CHITY.
Y Hac B KOMIAHMM «JOMAllHUM O(PUC» — YaCTh KOPIIOPAaTUBHOM MOMUTHKU. C

OpraHusariiel Takol CxeMbl paboThl He BO3HHMKI/IO HUKAKUX TIPO6JIeM, XOTst CHavaia COTPY/IHUKH
He/loyMeBa/Ii: OHM >Ke TPUBBIK/IN CU/leTh B ource. Ho Bckope Bce MOHSMN: TPYSUTHCS JOMa —
coBceM He cTpamrHo. OCOOEHHO ec/M yuecTb, UTO Hallla KOMIIAHHSI — MeXXAYHapoAHasi, C
Ipe/iCTaBUTE/IbCTBAMU B pasHbIX yacTAx cBeTa. [103TOMy NpUXOAUTCS fenaTh MONpPaBKU Ha
BpeMsi: KOT/la OHM 00Cy>KAaroT paboure BOMPOCHI C a3MaTCKUMH KOJIIETaMH|, JIPyTHe elle CIIsT,
3aTO HOYbIO OOMLarOTCs € 3arazfioM. PasHulla Mexy [JOMalllHUM U TPaJULIMOHHBIM O(dricomM
HUBE/IUPYETCs, TIOTOMY UTO KaXK/bIM CaM TJIaHUPYeT CBOM JIeHb.

KoHeuHO, ¥ y Hac ObIBalOT HEMpPOCThble CHTYal|ud, HO Mbl CIIPaB/sieMCsl C HUMU IIpU
MOMOII[M MHKPOMEHe/PKMeHTa. PaccmaTpuBasi TeKyIud OM3HeC-TpoLecC B Me/buaiiimx
JleTajisix v MpoBepsisi IPOMeXKYTOUHbIe pe3y/bTaThbl [JesTe/IbHOCTU HaJ[OMHBIX COTPY/HUKOB, Mbl
BBISIB/IAEM TIPUUMHBI He3(P(EKTUBHOW paboThl U CO3[aeM KOPPeKLMOHHbIN TiaH. Ilocie 3Toro
moau bo 100MBalOTCS OT/IMUHBIX Pe3yJ/bTaToB, JIMOO MPOJO/DKAIOT OTCTaBaTh I10 BCEM
napameTpam. B Takom ciiyyae ¢ HUMU NIPUXOJUTCSL PACCTaBaThCs: TIPU TiepeBo/ie B 0(rC OHU BCe
paBHO He CTaHyT TPYAUTbCs jyuile. Pabora Ha foMy — 3To cBoeoOpa3Hasi MpoBepKa Ha
5 QeKTUBHOCTb, OTBETCTBEHHOCTb M pe3y/JbTaTUBHOCTb. [loToMy uTO, Haxozscb B oduce,
MOJKHO CKPBITbCS 3a CIIMHAMU TOBapulliel, a ;oMa — HeT: TaM HY)KHO BKa/IbIBaTb U BBINOJ/IHATh
CBOM 3aJjauM.
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B Mupe MHOro KOMIaHWi, Cy)Kallyde KOTOPBIX pabOTalT [oMa, — 3TO TI03BOJISIET
COKOHOMUTH cpeficTBa. YacTb 3TUX [leHer MOXKHO MOTPaTUTh Ha MOOLIpeHWe COTPYJHUKOB, U,
€C/IM JTI0JJM Y3HAIOT 00 3TOM, OHM HaBepHsiKa CTaHYT PaboTaTh JIyylle.

Enena MeT/IMKHHA, reHepa/IbHbIA JUPEKTOP KHHOKOMNaHuH «DeHuKc-DHabM»

OTa WUCTOpUS O YesOBeKe, KOTOPbIM COBepIlaeT WMITy/bCHBHble MOCTYnKu. CHauana
OpsioBa JenaeT OZAHO, IIOTOM — COBCeM Jpyroe. A B Ou3Hece Tak He/b3si — 37eCh
NIPOTUBOIIOKA3aHbl pe3Kue ABrKeHus. I1o3ToMy ceifuac, s ymMaro, FepovHe HY>KHO B3ATb TalM-
ayT U BCe IpOoaHa/IM3upoBaTh. B mepByro ouepesb el cieflyeT «pacCOpPTUPOBaTh» COTPY/HUKOB
— pas3fienUTh WX Ha TeX, KTO xoueT paboTaTh iomMa, U Tex, KoMy yzAoOHee B odwuce. Jlrony,
BbIOpaBIMe TepBbI BAapWaHT, /[AO/DKHBI TIOANMCATh KOHTPAKT, rAe OyAyT yKasaHbl HX
00s13aHHOCTM U CPOKM BBITIOJIHEHHSI BCeX 3TarioB paboT. Takux MporpaMMHCTOB HaZlo O4YeHb
IPaMOTHO «3aMOTMBHPOBaTh». JIMUHO MHE Ka)KeTCsl, UTO JIyUIIdd CTUMYJI — MaTeprabHbId. U
ellje OueHb Ba)KHO YCTAHOBUTH IIOCTOSIHHYIO CBSI3b MeX/y COTPY/JHHKAaMH{, KOTOpble OyayT
TPYAWUTHCS B oduce U oMa.

Boo0iie 51 cunTaro, UTO MJes pa3pelnTh MporpaMMucTaM paboTaTh Ha JOMy — OueHb
nipaBWIbHasA. [le/io B TOM, UTO eCTh JIFO/IM, KOTOPHIM He 00sI3aTe/IbHO TIOCTOSIHHO HaXOJWTHCS B
oduce. B 0OCHOBHOM 3TO Mpe/CTaBUTE/IM TBOPUYECKUX MPOPECCHU — CLIeHAPUCTBI, JipaMaTyprH,
nvcateny ¥ T.1. OHM MPOCTO He TPUCIOCO0/IeHbI K 0DUCHON paboTe, UM HY)KHbI KOM(MODPTHBIE
ycnoBusi. Ecii 6b1 MbI 3aCTaB/Is/Id CBOMX aBTOPOB IpHe3KaThb B 0GMC, TO HaM MPHULUIOCH Obl
KaXk[JOMY BbIJIe/IUTh OT/Ie/IbHbIA KaOUHET U XOJUTh BOKPYT HUX Ha I[bIMOYKAX.

B 10 e Bpems s yOexxzeHa, UTO JaneKo He Bce CrocoOHbI paboTats BHe oduca. EcThb
Takye, KTo pa30aTeiBaeTcs, pacciaabssiercsi. KTo-To pocTo He MOXKeT COCPeZiOTOUMTHCS — BOT
s1, HalIpUMep, He B COCTOSTHUM paboTaTth [joMa: MeHsl BCce OTBjieKaeT. K coskaneHuro, Hemb3s,
B3I/ISIHYB Ha 4esioBeKa, Cpa3y OIpe/ie/uTb, K KAKOMY THUIy OH OTHOCUTCS: «O(HCHOMY» WU
«gomarHemy». I[103ToMy NpUXoAWTCS AelCTBOBaTh MeTO0M TPO0 1 OIIMOOK.

ITo cBOeMy ONBITY MOT'Y CKa3aTbh: UTOObI Ha/lafuTh yZaaeHHY0 paboTy, Hy)KHO C/lefloBaTh
HEeCKOJIbKMM TIpaBU/IaM. Bo-miepBbIX, He0OX0AMMO TIPOyMaThb 3/1eMeHThl MoThBaLuu. Kak 51 yxe
CKasaja, JyUYllMA CTUMyJ] — 5TO JeHbrd. UeloBeK [0/DKeH MOHMMaTh: ueM ObICTpee OH
BBITIOJTHUT 3a/laHKe, TeM ObICTpee MOJTyuuT 3apriiaty. Ha Hammx coTpy/fHUKOB JIeHCTBYeT ellle U
TBOpPYECKash MOTHUBALIUSI — YEM paHbllle OHM HAlMILIYT CLeHApUU, TeM ObICTpee YBUJIST ero
BOIU/IOL|eHHe Ha SKpaHax.

Bo-BTOpBIX, HY)KHO yCTaHOBUTb KOHTPOJIb HaJi HAa/[OMHBIMU COTpyJHUKamMH. W 371ech
IJIaBHBIM MHCTPYMEHT — [IOTOBOP, B KOTOPOM 00O3HAueHbl BCE CPOKM, YKa3aHbl CYyMMbI
BO3HarpakeHus u wrpacos. biarogapsi 3ToMy J0KyMeHTY Hallld aBTOPbI 3HAlOT, Kakue M0Tepu
OHU TIOHECYT, eC/Jd COpPBYT YCTaHOBJeHHble cpoku. Ho [oroBop — 5T0 emje He Bce.
Cyl1ieCTBeHHYIO POJib, KOHEUHO, UTPAl0T PYKOBOAUTEMU. V1 OueHb Ba)KHO, UTOObI OHU He ObUTH
1jepbepaMu U JIeHCTBOBA/IM METOJIOM KHyTa U TIpSHUKAa — C Tpeo0siaflaHveM TIpsSHUKA,
Ge3yc/oBHO. Y HAaC B KOMITAaHUM €CTb eIIle OfINH «KOHTPOJIUPYHOIIUM OpraH» — 3TO PeJakTOphL.
Onu paboTaroT B oduce U MOAJEP>KUBAIOT TTOCTOSTHHYO CBSI3b C aBTOpaMu. Eciu 4To-To uzieT He
TaK, OHM TYT >Ke 3TO 3aMeyaloT M pelLlaloT, KakK JelcTBoBaTh Janblie. Kpome Toro, oHu
TIOMOTAIOT CLIEHAPUCTaM CIIPaB/SATbCSA C TpoOsieMaMu, TPeAOCTaB/IsIOT UM HeoOXOJuMble
Marepuassl U T.Jl. — B 0011jeM, OKa3bIBalOT BCECTOPOHHIOK MO/JIEPXKKY.

U B-TpeTbUX, C/ieflyeT TIATe/NBHO TOAXOAUTH K OTOOPY COTPYAHMKOB. MBI, HarpuMmep,
obpaijaeMcsi TOJBKO K IIPOBEPEHHBIM aBTOpaM — TeM, KOMY MbI JlOBepsieM WM KOro Ham
PeKOMeH/I0Ba/IN Ha/leKHbIe JIIOU.

U Bce paBHO, Kak Obl XOpoOIIO HY Oblla OT/@)KeHa Takas cucTeMa paboTbl, OT CPbIBOB
HUKTO He 3aCTpaxoBaH.

Joxennudep TpesieBuy, pyKoBoAuTe b HieHTPa pa3paborok Google
Curyauus B «MI10-codt» cnoxxunach Herpocrasi, M CIIpaBUTbCsI CO BCeMU TpobsieMaMu
eaBa i ygacrcsi. U Bce ke mompoOyem pas[enuTh 3a[aui, KOTOpble CTOST repen VIpuHON
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[TeTpOBHOM, HAa TPU TPYINLI W TOHATb, KaK MX MOXKHO pelnTh. [lepBas — KPaTKOCPOUHBIE:
OpraHu30BaTh KOMaH/y Toj TipoekT «Cubyrma». Bropas — cpefHecpouHble: MPUAyMaTh, Kak
TIOCTYIIUTh C JIFOJIbMH, KOTOpble He XOTAT pabotath. TpeThsi — AONTOCPOYHBIE: CZefaTh Tak,
yTOOBbI COTPYAHHMKM OCO3HABa/IM CBOU 00si3aTeNbCTBA M0 OTHOIIEHWIO K KOMaH/Zie ¥ KOMIIaHHH B
L[e/IOM.

Cetiuac Ha Mecte Mpunbl [TeTpoBHBI 51 ObI omepsiack Ha rpegaHHoro Ceprest I'poMKHHA.
EmMy Mo)kHO mopyuuTh ChOPMHPOBATH M BO3T/IaBUTh HOBYHO KOMaHJy W3 TIPOrPaMMUCTOB
«UI10-codt». ABTOpUTeT ['pOMKHHA, KOTOPOrO BCEe BOCIPUMYT KakK «CBOEro», CKOpee BCEro
OKa)KeTCsl HeCpaBHEHHO BbIllle, yeM asToputeT Hukonas BugaHoBa. BcTynuB B HOBYHO
JOJDKHOCTb, OH [IOJDKeH OyZieT TIpe)k[e BCero HalaJuTb B3aUMOZENHCTBHE MeXAy JHO/IbMHU,
MOTOMY 4UTO yCIeX pa3pabOTKd BO MHOTOM 3aBUCHUT UMEHHO OT C/I&)KEHHOCTH KOMaH[bl. U,
KOHEUHO, §1 CUMTar0, YTO JIYULIUX COTPYJHMKOB HY)XHO MpPeMHpPOBaTb. EC/IM MPOEKT OKakeTcs
y[lauHbIM, TakKue pacxobl OyayT oripaBiaHbl. Eciu HeT, To y VpuHbl IleTpoBHBI B H060M
CJlyuae BO3HUKHYT Cepbe3Hble TIPOo0/ieMbl.

YrobObl MPOrpaMMHUCTBI MOT/IM paboTaTh ZloMa, HEOOXOJUMO HAaWTHU CIIOCOO WU3MEpsITh UX
3¢ dekTUBHOCTb. Hampumep, AUCTaHLIMOHHBIX TPOJAXXHUKOB OLIEHWBAKOT [0 TOMY, CKOJIbKO
KOHTPAKTOB OHU 3aK/IFOUWJIY, a CIeLHUaJMCTOB I10 TeXMNOALepKKe — M0 KOJIMUeCTBY pelleHHbIX
npobsieM. Y TIpOrpaMMHCTOB BCe He TakK MpocTo. [103TOMy B MX TPYZOBBIX /JOTOBOPAX [JO/DKHEI
ObITh yKa3aHbl KPDUTEPUM OLIEHKA pabOThl W TIepeurC/IeHbl OCHOBHBIE Pe3y/IbTaThl, KOTOPBIX
HY)KHO JOOMTBHCA 3a TOT WIM MHOM CpoK. ITo-xoporiemy, Wpune IleTpoBHe ciefoBano Obl
BHECTM 3TOT IIyHKT B KOHTPAKTbl [0 TOrO, KaK pacIlyCKaTb BCeX MO JoMaM. TakTuuHee
COOOIIUTL COTPYAHUKAM O BBeZIEHWU CUCTeMbl OLIeHKU MPOW3BOAUTENILHOCTH U OOBSICHUTH UM
BaKHOCTB 3TOro mara Op/IoBOM MOMOXKeT IKCIePT 0 KaJpOBOi MOoNUTHKe. §1 AyMaro, B UTOre
OO/BIIMHCTBO TIPOTPAMMUCTOB BepHETCsI K HOpMa/JIbHOMY PeKHUMY, HO, CKOpee BCero, HalayTcs
Y Takue, KTO He TIPUMET HOBOBBe/leHHe. PaboTaTh C 3TUMMU JIFOABMU OYJET CJI0)KHO, TI03TOMY UX
MIPU/IeTCST TIOCTENeHHO BBIBOJWTH M3 KOMaH[bl. KOHeuHo, Mpu TakoM Mojxoje aTtMocdepa B
KOMITAaHUM MOJKeT UCTIOPTUTLCS — HO JIMIIb Ha BPeMsl.

CraB I/71aBOM KO/IIEKTUBa pa3pabOTUMKOB U TECTEPOB, ' POMKUH [0/DKEeH MPUHATH y4acTHe
B CO3/J,aHMU HOBOM CHCTeMbI MOTHMBALMHU. Ba)XXHO MMOHMMATh, UTO MOTHUBAL[US — 3TO HE TOJILKO
neHbrd. OTIMUYHBIA CTUMYJT 11 9G(PEeKTUBHOM paboThl — ApYyKemo0Has U HelPUHYKIeHHast
atMochepa B KOMMaHWM. JIOAW  [JO/DKHBI  YUUThCS APYr Y  [Apyra, IOCTOSIHHO
COBEpILEHCTBOBAThCs, @ 3TOMY 3HAUMTETHLHO CIIOCOOCTBYIOT IOBepUTe/IbHbIe OTHOIIeHHsl. OueHb
Oonbinast ommbka Mpunbl [1eTpoBHBI B TOM, UTO OHA pa3BHBaja TOJBKO [IE/IOBbIE KOHTAKThI
nogurHeHHbIX. B Google MbI moomipsieMm cBoOoHOe oOljeHre U 00OMeH WesiMH, U JIFOJU 3TO
1ieHsT. KpoMe Toro, Hailiv COTpyAHUKY OGUIMAIBLHO MOTYT TpaTuTh 20% pabouero BpeMeHU Ha
TPOEKThl, He MMeIIe OTHOIIEeHUs K MX TeKyLIWM 3aZaHusIM. JTO IOMOraeT IOAJep’KUBaTh
TBOPUECKUM HACTPOM M [EPXKWT JIIofie B TOHyce. M, Kak IMOKa3bIBAaeT IPAKTUKA, U3 TaKUX
MPOEKTOB PO’KJAITCSl OUeHb MHTEPEeCHbIE U TOJie3Hble TIPOJYKThI, @ y COTPYAHUKOB MOSIB/SIETCS
BO3MO>XHOCTh UCITBITHIBaTh UTO-TO HOBOE, YIIyO/STh CBOM 3HAHUS U IMOyYaTh OMbBIT B pPa3HbIX
cdepax. [ymaro, Vpune IlerpoBHe cTrouno Obl 0OpaTWTh BHUMaHHWe Ha TOZOOHBIE CIOCOOBI
MOTHBALIUU.

Oner IlpycoB, AMpeKTOp AenapTaMeHTa 1o pabore c nepconanom «/Iuacogr»

SI pymaro, uto HajoMmHas pabora ObIBaeT Mojie3Ha, a TBOPYECKMM JTIOJSIM YacTO Jake
HeobOxozMa. Ho opraHu3oBbIBaThE ee Hy)KHO ¢ yMoM. Co3/jaBast HOBYIO CHUCTeMY, Ha/i0 CHauasa
TIPOTeCTHPOBATh ee Ha HeOOJIbILIOM MTHU/IOTHOM TIpoeKTe. DTO 03HauaeT, YTo CIeAyeT OTIPABJISTh
TI0 JOMaM He BCeX Cpa3sy, a JIMLIb HeOOJIBbILYI0 UacTh COTPYAHHUKOB, JKeJlaTeJbHO MaKCUMasIbHO
CaMOCTOSITeNTbHYI0 U 000co0/ieHHY!0. VI Ha 3TOM «muIoTe» 0OKaTaTh HOBYFO MOTHBAI[HOHHYIO
CXeMy, BapMaHThI B3aUMO/IeICTBIE JIFO/IeH U NPe/lyCMOTPETh BCE PUCKH.

Ha Mow B3rJisifl, OfIMH U3 Ba)KHEMNIIMX BOMPOCOB, KOTOPLIM OpsioBa 06oIIa BHUMAHUEM,
— c11ocob CBsi3W MEXY yJaaeHHbBIMH COTPyAHUKaMu. JIrou, paboTatommye foMa, 06s13aTebHO
JO/DKHBI 00IIaThCs M KOOPAWHUPOBATh CBOM JeiicTBUsi. Ho ofHO Aeno, Koraa Thl CHAMWING 3a
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COCEeJIHUM CTOJIOM W TOBOpHIlb: «Bacst czesail To-to, Iletst czenat To-T0», U APyroe, Koria
JTFO[IA HAXOSATCS IAJIEKO [PYT OT Ipyra, — TYT yKe Hy)KeH MHOW KOMMYHHUKAIMOHHbIA KaHasl. B
obuce B KaKAOM TMO/pa3fe/leHNH Hasla)KeHbl OrpefiesieHHble CBS3M — (opmasbHble U
HedopmanbHble, — KOTOPbIe CITIOCOOCTBYIOT B3aMMOZEHCTBHIO COTPY/AHHMKOB. Pa3opBath 3TH
CBSI3M T1pY TIepexo/ie Ha HaZIloMHY0 paboTy oueHb j1erko. V1 4To06bl BOCCTAHOBUTH UX, HYXKHO KaK
MHMHHMYM CO371aTh e/JiHYI0 06a3y, B KOTOpYIO Bce OyAyT BHOCUTH HH(OPMALHIO O CBOMX 3afiauax,
KOPPeKTHPOBAaTh CTaTyC UX BBITIOJTHEHUS U T.JI.

Opyras ommrbka Op/iOBOM B TOM, UTO OHA He BBICTPOW/IA UETKYKO CUCTEMY MOTHUBALUK
PYKOBOZMTe/Iel U COTPyAHMKOB. Harpumep, HUKo/al He 3HaeT, Ha UTO YXOZAT J€HbIH €ro
OT/lesla, ¥ He BHHKaeT B BOIPOCHI PeHTabelMbHOCTH — a Be[b OH YIIpaB/isieT TIPOLieCCaMH U OT
Hero mMHoroe 3aBucut. VI eciiu OpsioBa GOpeTCst 3a TOKasaTeu, el CJieflyeT BoB/ieub B G0pbOy
BCEX DYKOBOAMWTEJIEH, a Jyii 9TOr0 WX HY)KHO 3aUHTepecoBaTh. UTO KacaeTcs psIOBBIX
COTPYJHUKOB, TO C TIePEXO0/IOM Ha JUCTAHLIMOHHYIO paboTy cXema WX MOTHMBALMM TOXKe /10/DKHA
u3MeHuThCs. EciM B oduce OHM OpHUEHTHPOBAIMCH HAa TPOLECC, TO JOMa CleflyeT
COCpPe/IOTOUMTLCSI B OCHOBHOM Ha pe3ysibTare. VIHBIMU CloBamMH, cjiesiai paboTy — TOTyYrI
OoHyc, He cienan — He mnonyuwi. Elfe jydile CBsi3aThb IOOLIPEHHE CO CPOKAaMH CJaud
npoekToB. Ec/M nrofM HalesIsiTCs Ha [JOCTHDKEHVe eJUHOTO pe3ysbTaTa, OHM TOWMYT, UTO
ommmbKa JFob0ro U3 HUX OTPA3UTCS Ha MOKa3aTesIX MoZipa3/iesieHus], TIPoeKTa U KOMIIaHHH.

[To cBOeMy OIBITY 51 3HAO, UTO TPOW3BOAUTENBLHOCTb TPYy/a /I0Ma M B odrice — pa3Hasi.
[lomMa MHOro OTB/IEKAalOUIMX (DaKTOpOB, M Ue/NOBeK HEBOJBHO pAaccaabisieTcs: TO TOCIIUT
TIOZIO/bIIIe, TO YakKy TOMbeT, TO B Mara3uH cberaer. [ToaTomMy xopomio ObI KOHTPOJIMPOBATh
TPOL{eCC ellfe ¥ Ha TIPOMEXXYTOUHBIX CTaAusiX. B Wieasie KOHTPOJIb JO/DKEH OCYILECTBIISITb HE
TOJILKO PYKOBOZWTE/b, HO U 3aKa3uWK. Ecm OoH cieaut 3a Xo/oM paboT Ha BCexX 3Tarax, TO
MOXKET BHOCHUTH HeoOXO[¥Mble KOPPEKTHDOBKM M B KOHEUHOM HUTOre TOJyYAT WMEHHO TOT
TIPOJIYKT, KOTODBIA €My Hy>KeH.

Kak 6b1 51 mocTyrnun B 3Tol cutyaruu? §1 BIDKy JBa BapuaHTa. [lepBblii — [OCTaTOYHO
PaJMKa/IbHbI — BEPHYTh BCEX IMPOrPAMMUCTOB B O(HC 1 HauaTh IKCTIIEPUMEHT C HyJis. To ecTh
Co37laTb TWIOTHBIM TIDOEKT M Ha HeM «00KaTaTb» CXeMbl B3aUMOJEHCTBUS W MOTHBALUM
JVICTAaHLMOHHBIX COTPYJHUKOB.

BTopoi#i, Kak MHe KaxeTcsi, 0Oojiee pea/bHbIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM
riopsijke pa3padaTbiBaTh W BHE/PSTH HOBbIe TPUHIIUIIBI, TIOAXOASIIME /sl AWCTAaHIIMOHHOU
pabotel. K 3TOMYy mipoijeccy s Obl 06si3aTe/IbHO TIPUB/IEK TPOBEPEHHBIX JIFOJEH W3 uucia
TIPOrPaMMUCTOB U TecTepoB. Eciu Op/ioBa TpUC/IyIIaeTcs K WX COBeTaM, OHAa HaBepHSKa
BBICTPOUT FPaMOTHYIO CUCTEMY y/jaléHHOU PabOTHI.

Bonpocbl:

1. Kak Bbl MokeTe oxapakTepu3oBaTh pyKOBOAWTeIs KoMranuu Vpuny OprnoBy?

2. CKOJIBKO JIeT OHa PYKOBOAMT KoMrianuen? Crasia /i1 OHa JIMZIepoOM B CBOeM OTpacv?

3. Kak OpsioBa nprHMMaa yripaBjieH4yecKue pelieHus?

4. B ueMm mposB/siach HelpeACcKasyeMoCTh ee XapakTepa, UMIY/IbCUBHOCTb?

5. Kak npuHumanocs Op/ioBOM pellleHHWe O Tiepexojie COTPYJHUKOB Ha «JOMallHHAN
ouc»?

6. UTo Hy)KHO OBLIO MPeATIPUHATE PYKOBOZCTBY, UTOOBI Mepexo/| Ha JJoMalIHui oduc 6611
yCIeIIHbIM?

7. Kakue mpocueTbl ObIIM JOMyILeHbl B PeIIeHUsiX M0 MOTHUBALUM U CTUMYJIMPOBaHUIO
COTPYZHHUKOB B HOBBIX YCJIOBUSIX?

- Kakas cucrema oruiatel Oblia pa3paboTtaHa? Beina /v mpoJyMaHa 3Ta CUCTeMa OIlaThl
1 00Cy>X/leHa C COTPYAHUKaMU?

8. Bce /i1 COTPYAHUKYA UMEIOT BO3MOYKHOCTb paboTaTh yAaneHHo? OOCyKaanock Ik 3TO C
HUMU?

71



9. Beina smm paspaboraHa (WM CyIecTBOBaja) Kakas-mub0 cucTeMa KOHTpPOJS 3a
JlesiTeNTbHOCTBIO y/lalieHHBIX COTPYAHUKOB? Kak BooOIile ocyliiecTB/isiiack (QYHKLUSI KOHTPOJIS
BBITIOJIHEHUS 3aJjaHUM?

10. Cuuraere 1 Bbl, uTo paboTa Ha ZOMYy sIB/sieTCsl TIPOBepKoi Ha 3((eKTUBHOCTB,
OTBeTCTBEHHOCTb, Pe3yJIbTaTUBHOCTh?

11. Yrto Ber Moxere mnpeanoxuTb OpnoBoi? Kak «BbIpy/IMBaTb» M3 C/IOKUBLLIENCS
CUTYaLMM U KaKue pelleHus CleflyeT [PUHATD?

3apganme 2. I[lo pesysmpratam pas3bopa KeHC-CHTyal[ul COCTaBbTe [JOJDKHOCTHYHO
VHCTPYKLMIO [i/Is1 COTPY/AHUKA 10 3aJ,aHUIO TIperojiaBaTeis.

3aganue 3 AHanu3 npakTuyeckou cutyanuu: «He TpaHxupbTe ue/ioBeKo-4yachbl Ha
coBemiaHuA»

BonbIIMHCTBO KOMIIAaHMM MPOJYMBIBAIOT CJIOKHBIE WHCTPYKLMM 110  YIIPAaBJIEHHUIO
KarnuTaaoM, TpeOyroT ybenuTelbHOro 060CHOBaHUS [ijist JIFOOBIX WHBECTHLMM, YCTaHaB/IUBAaKOT
NIOPOrOBble 3HAUEHWs] M TLATe/JbHO IIPOINMCHIBAIOT TMPaBO PpacCIoOpsbKaTbCsl CpeAiCTBAMU B
3aBUCHUMOCTH OT paHra pyKOBOZUTEJISL.

HaobGopot, BpeMsi COTpPYy/IHMKOB pacxoayeTcs 0Oe3 orpaHuueHWd. 3BOHKH, IEPEIHCKa,
BCTpeuH, TeJleKOH(pEepeHLIMY CheJJatoT 110 HeCKO/IbKY YacoB B /|eHb.

Y KakZoro yripaBjeHI]d, HO KOMIIAHWHU TI0 CYTH HUKAaK He DeryJvMpyrioT uXx oOIeHwue.
BosbiMHCTBO OpraHusalii BooOllje He OTC/IeKHWBAIOT, HAa UTO YXOAUT BpeMsi, U TIOTOMY
HeyIMBUTEIbHO, UTO ero TPaTAT HeNMpoAyKTHBHO — Ha OECKOHEeuHyIO IepemnvcKy, HeHY)KHbIe
BU/IeOKOH(epeHLIMU U TycThle cobpaHusi. Bce 3To mpsiMoil yOBITOK: uachkl, TIpOBe/leHHbIe Ha
COBeIL[aHWH y Hauva/lbHUKA, OTHATHI Y KnveHToB. I1ITaThl pa3ayTel, Or0pokpatHs 1jBeteT, paboTa
3ame/|IsieTcsl, JoXo/bl najatoT. CoTpyAHMKU Bce Oorblile BpeMeHU MPOBOJSAT B oduCe, a TOJKY
HUKAaKOro.

TaliM-MeHe)KMeHT OObIUHO HarpaBjieH Ha JIeHCTBUsI caMoro uesoBeka. Koyuu yuyar, Kak
He YTOHYTb B 3/7€KTPOHHOW TIepervcKe, He TOCEL|aTb BCe COOpaHMsl MOApS] U TakK Jaee.
LleHHble peKOMeH/AlMK, HO, YBbI, C/le/JoBaTh UM ObIBaeT TPY/HO: 3aBe/leHHbIN B OpraHU3aluu
TIOPSIZIOK 3aTSTHBaeT, Ha YejloBeKa CBIJIFOTCS TMChbMa, COOOIIeH s, TIPUT/IallieH|s] Ha BCTPeuH,
KOTOpble Hesb3sl ITHOPUPOBaTh — HMHaue 00UJATCS Kojulery, a To U 6osbioi 6occ. Ecmm s
Ballleil KOMITaHWK paboTa 3aK/t04YaeTCsi B HEMPePhIBHOM O0IL[eHHH, TO BbIOOpA MPAaKTHUeCKH He
OCTaeTCs: TUIbIBUTE Ha APYIYI0 CTOPOHY, KaK TOJIBKO CMOJKeTe.

HekoTopele cOBpeMeHHO MBIC/IALMEe KOMIIAaHUH PellrTeIbHO CMEHWIN IO X0/, OHU XOTST,
yT0OBbI PYKOBOJAWTENN LIEHWIU JIparolieHHbI pecypc BpeMeHU U OepeXKHO UM pacriopsiKavch.
CBoli OrOKeT uYacoB OHM TUIAHHUPYIOT CTOJIb JKe TIATelbHO, KakK ()MHAHCOBBIA. OTH
OpraHu3aly He TOJbKO COKPATW/IM aJMUHUCTPATUBHbIE PACXO/bl, HO ¥ BLICBOOOJU/IN BpeMsi
PYKOBOZUTE/IEU U COTPYJHUKOB, CTUMY/IMPOBA/IM MHHOBALIUU U B pe3yJibTaTe YCKOPU/IN POCT.

B unciax: Kak opraHu3anuy TepsioT BpeMs

Ougu I'poys, ObBmmMii reHgupekTop Intel, roBopwa: «Bbl Xe He gomycTuTe, UTOOBI
KoJlera BopoBasn obopyzoBaHve u3 oguca? Tak He 103BoJsifiTe eMy KpacTb Yy TOBapHilel
Bpemsi». KOHeuHO, Takoro pojia Kpaku 4acTO COBEepILAlTCs HeyMbIZIeHHO. B kaneHzapb
TIPOHUKAIOT BCTpeUYM M coOpaHusi, KOTOpble He BCerja y/aeTcs 4eTKO CIilaHupoBaTb. Camu
co00i1 MOSIB/SIOTCS] MTHULMATUBBI, TpeOyolrie BHUMaHUsI PYKOBO/ICTBA.

OpHako celiyac KOMIIAaHWM PacriofiaraloT TaKUMU UHCTPYMEHTaMHM TalM-MeHe/PKMEeHTa, O
KOTOPBIX TpeXKJe MpUX0AuI0ch Tonbko MeutaTb. Microsoft Outlook, Google Calendar, iCal u

12 Maiikn M3HKMHC — napTHep oT/iefleHus Bain B CaH-®paHLMCKO, BO3I/IaB/soLMii nojpas/enenre CeBepHOM U
FOxxHot AMepuku o oprerpareryu. Ero kuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization peiia B Harvard Business Review Press B 2010 roay. Kpuc Bpam — pykoBoauTes oTAena
TexHoJsiorui Bain o CesepHoii u FOxHolt AMepuKe, mapTHep oTzeneHust B Can-@panuycko. ['peropu Kaiimyu —
TapTHeP OT/ena TexHosorui u oprerpareruu B Can-®panrucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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Jpyrye NpUIOKeHHUs [IOMOraroT COCTaBUTh paclMCaHue, OMIOBECTUTh COTPYLHUKOB U OTC/Ie/IUTD,
KaK Te pacXoAyIoT o0lllee BpeMsi OpraHu3aliu, TO eCTh ee pecypchl. MOXHO BBISICHUTb, CKOJIBKO
coOpaHuii IPOBO/IUTCS B HEZIEMIO, B MECSI] U B TOJ], ¥ C KAKUMH LIe/IsIMH, KaKue OT/e/Ibl U KaKue
JIOJDKHOCTH Ha HUX MpeJCTaB/eHbl. DTU MPUIOXKEHHUsI BbISIB/ISIIOT [iaKe orpezie/ieHHble MaTTepHbI
B OpraHy3al{iy, HarpuMep, MapasuiesibHy0 00paboTKy JaHHBIX /10, TIOC/Ie ¥ BO BpeMsi COOpaHusI.
Pa3zymeercsi, komriaHusi o0si3aHa TapaHTHUPOBaTh COTPYAHMKaM TIPUBATHOCTL TEPENUCKU U
001jeHMs: KOMY TMPUATHO OIMIyILIAaTh MOCTOSIHHBIN NpUCMOTp bosbinoro Gpara! Tem He meHee
vH(opMaLMio, KoTopasi JjaeT o0Iyl0 KapTUHKY pacripejiesieHusi Oro/pkeTa BpeMeHH, coOupaTh
HaJIo.

HepapHo Bain & Company mipoBesna ucciiefioBaHve Orokera BpeMeHH B 17 KPYITHBIX
KOpIopalysix, NpMMeHNB aHaauTHyeckre UHCTpyMeHThl VoloMetrix (Kpuc Bpam BxoauT B ee
COBET JUPEKTOPOB).

V1 BoT HalIM r/1aBHBIE HA0/IIO/{eHUS.

LlyHaMM 37eKTPOHHOM TIepernvCKUA. OJIEKTPOHHble KOMMYHMKAL|MM, pacChblIKa W
TiepenyvcKa, pe3Ko To/elieBeB, 3aloJOHWIA pabouee TMPOCTPAHCTBO. MHOTHE PYKOBOAWTE/H
noayyaroT 1o 200 mucem B JeHb — Oomnee 30 ThICSiU B TOZ, a pacrpoCTpaHeHUe CUCTeMbI
OBICTPBIX COOOIEHNI M KpayZCOPCHHIOBBIX TPUIOKEHUH ycyryOumu mpobsemMy (CM. Bpes3Ky
«ObopoTHasi cropoHa 3akoHa MeTkanda»). Ec/ivi TpeH COXpaHUTCSI, TO BO3HSI C 3/IEKTPOHHBIMU
TIOC/IAaHUSIMU 3aliMeT y PyKOBoAuWTe st 60jiee 0fHOTO paboyero /HsS B HeJeNHO.

30THC.

25ThiC
O6opoTHan cTopoHa
3akoHa MeTkanda
3akon Merrkands rmacwt, “mo
UEHHOGTE TNSKOM Y HYRELOH-
MOl CETW BO3PSCTAET MO BKEMO-
wenTs. B 1970-8 roge: masHum
cpepcTEOM caran Bain TanedioK,
peoke — TeneK: wan Tnerpad.
B cpagHem ¥ pyKoaoguTenn
& rop, ApowcKkopUAo He Bonse
TICAHM KOHTAKTOR (W8 cHVTaR
BHyTpaHHIn. i
C NoREnSHIeM OBk TExHe-
nor it KonUHECTED CooBLEHIAR .
PE3KD YBENMHNGEE, o HaLw M
MIORCHETaM, PyKOBORWTENE
nony4ser caimac go 30 TecAY
coobiugmii & rop. M wem esiwe
&ro ypoaeH, Tem Gonuwe ope-
MBHM BF0 NOFHMHSHHLIS TPATAT
Ha NpouskwaaHMS 1 oBpaBoTKY
COOBLIEHMIA W OPrEHIALNIG
weponpHATHiL. aTble.
1 TRiC
TNIPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYROBOITEN B 100

1970e 1980« 1990-= 2000e 20108

Josrue BcTpeud. PyKOBOAWTENU BBIHY)KAEHbI y4yaCTBOBaTb BO Bce OosibllleM duMcIie
MeporipusTuii. OT4acTd TpUYMHA B TOM, UTO DEXHUM TejieoCTyrna YIpOCTWI yuacTue. B
cpefHeM TOTM-MeHe/Kepbl TpaTAT Oosiee AByX paboumx [gHell B HeZieqt0 Ha KOH(EepeHIUH C
yuyacTHeM Tpex Wiv Oojiee COTPYAHUKOB; B 1jesioM 15% BpeMeHU OpraHM3aliH pacxoAyeTcs Ha
3TM MepONpUsTUs, W [0Ms 3Ta HeykjoHHO pacteT c 2008 roga. (cM. Bpe3Ky «3IddeKT
pacxosAIMXCs KPYTOB»).

OrpaHuuyeHHbIH Kpyr o01eHusi. BcTpeu 3a nocsiefiHye [Ba JeCATHIETHs CTaio OoJiblie,
HO ymiib B 20% W3 HUX yYaCTBYIOT MPEACTAaBUTENM APYTHUX KOMITAHUM WU XOTs Obl APYTHX
byHKUMOHANMBHBIX CayK0. W ma)ke ec/u coOBelljaHMSI BBIXOJSAT 3a TPaHULIbI OTAesa, B HHUX
3a4acTyr0 y4acCTBYIOT He Te JIFO[[Y, a TIOBECTKA COCTaB/ieHa HEKOPPEKTHO: MPOUCXOAUT oOMeH
vHbopMalieli, a He 0OCy)XJeHHWe W TOHCK anbTepHaTHB. I[lo Oonbileli YacTd Bce 3TH
MepOTIPUSTUS He TIOMOTal0T pa3BUBaTh COTPYAHUUECTBO.

MpbI Tak)Ke OTMEeTW/TH, UTO JIFO[U CTali YacTO OTBJIeKAaThCs Ha coOpaHusiX. B G0o/bIIMHCTBE
OpraHu3aluii, KOTopble Mbl U3y4a/iM, yUaCTHHKU TO U Jie/10 TIOChLIa/Id UM UNTATU 3/IeKTPOHHbIe
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IMcbMa IpPsIMO Ha CoBeljaHusax. B ogHou kommaHnu 22% npoLjeHTa IPUCYTCTBYIOLIMX B
CpeZiHeM I10CbUIAIM 110 MUCbMY KaK/ble JecsiTb MUHYT. bojiee TOro, pyKOBOZUTENN ITOCTOSIHHO
3aMyChIBAlOTCSl Ha [iBa OJHOBPEMEHHBIX MEpPOIPUATHSA, a B IOC/IeJHUM MOMEHT pellarT, Ha
Kakoe TOWTH, a Kakoe mpomnycTtuThb. [lapanenbHasi obpaboTka WHGOpMalLMuU U [IBOMHOE
OpoHMpOBaHWe CHWKAOT 3(QQeKTUBHOCTL cOOpaHWii, ¥  OpraHu3aliyd  Ha3HAuaroT
JIOTIOJTHUTE/TbHbIE MePOMpUsITHS, UTO0bl BCe-TakKu JOOUThCS pe3ysibTaTa. Ha Z0MOMHUTENbHBIX
BCTpeuax YYaCTHHKH ellje OOJbIile OTBIEKAIOTCS U TakK Jlanee 10 0eCKOHeUHOCTH.

HepocTraTok KOHTPOJIsi. B O0/bIIMHCTBe KOMIIaHUM BpeMsi KOJIJIEKTHBA He OLIeHHWBAlOT B
JIeHe)KHOM BbIpD&KeHWH. EC/M Haua/lbHUK pelns TpoBeCcTd cobpaHue, ero TOMOIIHHUK WM
ceKpeTapb pacChbllaeT MpUIJallleHus] WIW, OThICKAaB OKHO B rpajuke KOJIJIEKTHBA, MOMPOCTY
u3BeljaeT Bcex O BcTpeue. Harpumep, oOHapy>KMB KakylO-TO IMPO0JieMy, CO3bIBAIOT IiefIbIid
OTzes1, IIPOCAT NPOaHa/IU3UPOBaTh CUTYaL|UIO U TpeyIOKUTh Mephl I10 pelleHut0. Kak rpasuiio,
HUKTO He YUMTHIBAeT 3aTpaT BPeMeHH U Y>K TeM 0Oojiee He TIDOCUT pa3pellieHusi Ha MPOBe/ieHne
BCTpeYM.

HuuTo)XHBI BBIX0A. B HemaBHeM uccienoBaHuy Bain Tom-MeHepkephl OLleHWIN Oosiee
MOJIOBUHBI COOpaHMid, Ha KOTOPbIX OHU ObLIM, KakK «He3(h(heKTUBHbIe» WU «KpailHe
Hes(deKTrBHbIe». TeM He MeHee OpraHM3ali peiKo OLIeHUBAIOT MPO/YKTUBHOCTb COBeLljaHNH,
He TOBOpS YK O HakasaHMsX 3a Oecriosie3Hble coOpaHMsi WM Harpajiax 3a JIeHdCTBUTETbHO
L|eHHBbIe.

TpyAHO TO/CUMTaTh, KaKyl YacTh MOTEpPSHHOTO BpPeMeHM MOXKHO Obiio Obl cOepeus.
Hamm faHHBIE YKa3bIBAlOT, UYTO OOJILIIMHCTBO KOMIIAHHMH MOTYT BbICBOOOIUTH A0 20%
COBOKYTTHBIX pab04Mx yacoB, eC/TU BBeJIyT XKeCTKHUI KOHTPOJIb BpeMeHHU.

* CTAHOAPTHIMPOBETE NPOLECT
MPHHATHA plEaHN;

Tafm-MEHENHMEHT HE NOMOMET HekoTopbie HOMNaHWK npodyaT Hoswaft nogpuon onupastca * YCTAHOBHTE SAKHLIA PACNOPRA0K
PYKOBRIHTENAM, SCNH OH BXOQHT HOBRIA Nomxo0. OHE GapenyT Ha BOCEMb NpHHL WO cotpaHui;
B NPOTHBOPEYHE € OB LMAAMH BPEMA HEH ParoleHHLIl pecype * hOPMHPOBETE NOBECTHY [HA, * BBECTH KONWYECTEEHHLE Napa-
W TRE0OBAHHAMK OPTaHHIALMH. H BERIYT G0 IHET BRamMai CTOMs HOODOA W MDHODHTETOR, WETPS A HAMEDEHHA HpehﬂHlt’flﬂ
HE QHCLHINHHHDOBAHHD, HaK * COCTABRNATL GIOQMET BPEMEHH HBNPYIHH HA OPraHHFALMHIO,
H PHHAHCOBHA. © HynA;
= npopadaTHeEaTs GHIHec-NNaH 3TH CTPATEMHH NOMONYT HOMMNZ-
AR MoGOro NpoeKTa; HHAM OTRAANTE PYHOBOAHTENEA
* YNPOCTHTE OPICTRYKTYEY: OT MOKYLWEHHR KA 1L BPEMA,
* PACNPEJENHTE OTEBETCTREHHOCTE CHHIHTE PACIOEE H NOBLICHTL
3H MHBECTHLHH BRElSHH, MNPy KTHBHOCT .

BOCEMB CTPATEI'YIN YIIPAB/IEHUA BPEMEHEM

HekoTopble KOMITaHWM BCEphe3 B3sUTMCh 3a pellleHHe 3Tod mpobiaembl. OHU COCTaBUIN
ouranbHbId OO/)KET BpeMeHHM W DPAaCIopsDKAlOTCS MM KakK 1[eHHBIM pecypcoM, OTpakzast
PYKOBOJUTE/IEM OT TIOKYIIEHWH Ha UX BpeMs, A0OUBasCh MPOJYKTUBHOCTA COOPaHUM U JIPYTUX
¢dopmM cBsa3u. Ha ux npriMepe Mbl BBISIBUIA BOCEMb M0JI€3HBIX CTPaTErUu.

Ctporo or0upaiiTe BOMPOCHhI MOBECTKH BCTpPeuHd. [IpW3HAK HACTOAIIEro JUaepa —
yMeHHe BbIJIe/IATh MPUOpUTET. Ba)kHOo, UuTOOBI COTPYJHUKHU YeTKO TIpeACTaB/suid cebe, Ha UTO
HY)KHO TpaTUTb BpemMsi B T[EePBYI0 Ouepelb, a YTO MOXHO OT/JOXUTb W/IA BOBCe
TIPOUTHOPUPOBATh.

MaJio KTO CpaBHUTCSI B UCKYCCTBE YIIpaB/ieHUsi BpeMeHeM C MOKoWHbIM CTUBOM [I>KOGCOM.
A cekpeT B TOM, uTO OH ObUT aOCOJTIOTHO 3allMK/IeH Ha ofHOMU 1esu — ycrexe Apple. Pa3 B rof
OH BBIBO3UJ/I COTHIO TOTI-MEHEe/PKEPOB Ky1a-HUOY/b Ha KypOPT M MPOCH/ UX COCTaBUTb CITUCOK
13 [IecATH TIPUOPUTETHBIX 3aZlau Ha C/eyroLui rojl. Bce yuacTHUKY 0TYastHHO GOpOJUCH 3a TO,
yTOOBbI B IMIOPT-JIUCT BOLLIM MX uaed. Ho [Ikobc Gpan Mapkep W BbIUEDKUBAI C€Mb HIDKHUX
NyHKTOB. «Ham moz cuny TOMbKO Tpu», — TOSICHSJI OH, TeM CaMbIM $ICHO I1OKa3bIBasi, 3a UTO
KOMITaHus1 OepeTcsi, a ueM 3aHUMAThCs He cTaHeT. Tak [[)KoOc oTceKasn «IyM» U CTpaTerndecku
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VICII0JIb30Ba/l CaMbIX CWIBHBIX COTPYJHHKOB, He OTHMMas Yy HUX BpeMs HarpacHO. TeMIibl
VMHHOBAL[MM B KOMITaHUM JIa/IeKo TIPeBOCXO/IW/IM CpeJIHKe T10 OTpac/iv, U B utore Apple 6bicTpo
c/leniajiach OTHOM M3 OOTaTeMIINX B MUpe KOMITaHHH.

CocTaBbTe 010/)KeT BpeMeHH «C HyJIs». MHOTHe KOMITaHUU COCTaB/ISIFOT OTepaljiuoOHHbIN
Y WHBECTULMOHHBIN OO/PKeT KaXKAbIM rojj C YKCTOTO JIUCTA, He HCTOMb3ysl KaK OTIIPaBHYIO
TOUKY OFO/PKeT UCTeKIllero rofa. Jlydiire KOMIMaHUM TaK >Ke COCTaBJSIOT U OHO/KeT BpeMeHHU.
OHM «(MHAHCHUPYIOT» HOBbIE COBELIaHUs JIMILb 3@ CUeT 0TKa3a OT Uero-To, UTo y)kKe HaXOJUTCA
B ITyJle MEPONPUSTHUH.

Bosemem k nipumepy, Ford Motor. Korga Anan Mynannu B 2006 rozy 3aHsin JO/DKHOCTb
reHJUpeKTopa, OH 0OHApY’>KWJ/I, UTO PYKOBOJCTBO KOMITAHMU TPAaTUT Ha BCTPeUYM OUYeHb MHOTO
BpeMeHU. HeBeposAITHO, HO eXeMeCYHO [Ji «BepXyLIKW» KOMIIaHMM — 35 YeJoBeK —
TIPOBO/IWIIN LIe/YI0 «HeJeJIF0 BCTpeu»: MTh OyJHUX JHel o0cy»Kjany rnporpaMmmy U UTOTH. OTU
cecc 00XOJW/IMCh KOMITAaHWM HeJellleBO — JOPOXKe, YeM OHAa Morsia cebe TO3BOMUTH B TY
Topy.

B kontie 2006 roga Mysinaau o6paTU/cs K KOMaH/e C pock00ii o1jeHUTh 3 GheKTUBHOCTD
perysipHbIX CcOOpaHUil W 10 WUTOTaM OTCesyl HeHY)KHble W COKpaTWI 3aTsSHyTble. 3aMeTHO
TIOBBICM/IaCh OTJaua BpeMeHW. PyKOBOACTBO cTaso ropasfio 0osiee KPUTHUHO OTHOCHUTBCS K
3asBKaM Ha HOBbIe BCTpeuM. XOTs1 MeHe/pkepoB Ford He mpocunv HempeMeHHO OTKAa3aTbCsl OT
KaKuX-M00 MepOTIPHUSATHH, TIpeXK/Je YyeM Ha3HauaTh HOBbIE, OHU CPa3y ke IMOUyBCTBOBA/IU, UTO
VM Bbl/le/leH HeKUli BpeMeHHOMW JTMMUT.

Ceituac BMecTO NSTHAHEBHbIX ceccuil Ford mpoBoguT exxeHezieslbHble BCTPEUM IO OLieHKe
Ou3Hec--Ti7laHa.  Beicillee  pYKOBOJACTBO  KOMIIAHWM — YeThIpe-TiATb  4YacoOB  0OCyXK/aeT
CTpaTerrnyecKye BOIIPOCHI M MpoBepsieT pe3y/bTarhl. [loBecTKa [HS CTaHAApTHas, a NOTOMY H
MoJTOTOBKAa K HeMy ujeT B Ford mo-HakataHHoMy, Giarojapsi ueMy y/Janoch BbICBOOOAWTH
TBHICSIUM Pab0OUMX YacoB M COKPAaTUTh PACXO/bl — KakK pa3 B TOT MOMEHT, KOTZla KOHKYDPEeHThI
WCKa/li TOCYapCTBeHHbIe CyOcuanu. TT0BBICHICS TeMIT MPUHSTHS PellieHui, U YIydllInIoCh UX
KauecTBO, a 3HauUuT, yckopuics BbixoZ, Ford u3 kpusuca.

IIpopabarpiBaiiTe Ou3Hec-IUVIaH JAJA JHOO0ro HOBOro mnpoekra. KomraHuM 4YacTo
«3apa)karoTCsl» WHULIMATUBHOCTBIO M HaYMHAKOT I'POMO3JWTL OJUH NPOeKT Ha fpyrou. C Bugy
BCe OHU MHTEepeCHble, HO 0YeHb HEMHOTMM CY’K/IeHO JOMTH 10 KOHLIA.

Korga T'apu T'onpbepr cran B mapre 2013 roga rergupekropom Newmont Mining, oH
oOHapyKuw1 B KOMIaHUM 87 MPOeKTOB pa3HOl cTereHHd TOTOBHOCTH. Ka)K/bIM 3aHUMa/ICsl OAUH
W/IU HECKOJIBKO Y/IeHOB HCITOJIHUTE/BHOIO coBeTa. VIHMIMaThBbI, HallpaB/leHHbIe Ha TOBbIIeHNe
6e3oracHocti paboT umm 3ddekTUBHOCTH AO0OBIUM, OBLTM HEOOXOAWMBI, HO OBIO MHOTO U
COMHHUTeEJIbHBIX — €C/I1 MO/ICUMTAaTh COOTHOLLIEHYE BIO)KEHHBIX CUJI U pe3yJ/IbTaToB.

S dekT pacxogALLUMXCA KPYIoB

NPOW3BOACTBO

[ENOBLIE
3MOMHOCTH

3AKYMKA
crl >TPE
QR BREHERENoHOE fomkm
HACOB B 10/ DENOBLIE
BCTPEYH C YNEHAMH m
KOMAHIH
{ DOUOU—

PASBHTUE

4ACO8 B o EM3HECA SUHAHCHI

msmma amx
YACOB B 0/

MPEBAPHTENLHEIE

COBELUAHMA

YACOB B 0|
BCET0 3AT0[,

300000

Yrobbl COB/MAZATL C «3MHeMHel IPOeKTOB», ['oig0epr MpuKasal COCTAaBUTbL OW3HEC-
TJIaHBI [7Is1 BCeX pa3pabaThbIiBaeMbIX Y HaMeuaeMbIX MHUI[UATUB. OTHBIHE, TIPEX/e UeM 3aHATHCS
YyeM-TO, PYKOBOJUTE/N TPOBEPS/IA TJIaH M CUUTAM, CTOUT JIM OBUMHKA BbIJENKUA. B KaKaoM
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MpoeKTe MPOCYUThIBAIaCh TMpe/riosiaraeMast BbIroJja ¥ BCe pPacxo/ibl, BK/IHOUast 3aTpaThl BDEMEeHH,
Y Ha KaK[bli Ha3HauaId OTBETCTBEHHOI'O — TOT-MeHe/PKepa, KOTOPbI OTUMTHIBAJICSA O XO7e
BBITTOJTHEHUS TI/IaHA, a TaKXKe T10 OFO/DKeTY.

OTU Mepbl TPUHECIM pe3y/bTaT. MHOrMe NpOeKThl, 3aTesHHble elle [0 TpuUxoja
Tonpbepra, ObUTH OTMEHEHBI, TTOCKOJIBKY IO/ HUMH He Oblio ybeauTesibHOTO OM3Hec-TjIaHa, a
Kakue-TO He TMpOLUIA «3aimury». Yepe3 Tpu Mecsita mnopTdoivo WHMLMATUB B Newmont
COKpATUJ/ICS Ha TPeTh. Terepb KOMIAHHUS TJIaBHBIM 00pa30M BK/a/[biBajia BPeMS B TIOBBIIIEHHE
6e3oracHoCTU ¥ 3G dEKTUBHOCTU paboT.

Ynpocrure cTpyKTypy opranu3anuu. Uem 0oJsibilie ypOBHeH OT/e/sieT reHJUpeKTopa OT
TeX, KTO Herocpe/CTBeHHO paboTaeT C K/IMEHTaMH, TeM [ojbllie WJeT WHPopMalus U Tem
TpyZHee NpPUHMMAaTh pellieHre. Bce pyKoBoAWTeM 3HAIOT 3TO, HO He BCe [ielal0T BhIBOJbI. U
elle: MHOTMe He IMOHMMAKOT, YTO KaXK/AblH [OTMOJIHWTE/NbHBbIN CylepBal3ep — 3TO JIMIIHUE
pacxo/ibl, JajieKo TMPeBOCXOAsIIe CTOMMOCTb CaMOW IITaTHOW eAuHULbL. [IpomexyTouHas
WHCTaHILUSI OpraHu3yeT CBOU COOpaHUsl, U 3HAUUT, KTO-TO [JOJDKEH FOTOBUTD BBICTYIUIEHUS, KTO-
TO WX OLIEHUBATh, U KaXK/J0€e COOpaHue MOPOKAAeT MHOXeCTBO cebe 1oj00HbIX. Mbl BRIUMCITHIIH,
YTO B Cpe/iHeM TIOsiBJieHHe HOBOTO MeHe/p)Kepa B OpraHu3alyy Zio0aBsisieT paboThl Ha MosTopa
yeJloBeKa — ero craBka Iutoc emje 50% BpeMeHHM OJHOrO W3 TMOAYMHEHHBIX, a KaK[AbIU
JIOTIONTHUTEe TbHBIN BULle-TIPE3UI€HT co3laeT paboTy ans 2,6 uesoBeka. MeHe[KepoB U BuUlle-
TIPe3U/IeHTOB COTPOBOXK/AeT Tie/iblii «KapaBaH» TIOMOII[HUKOB, OT JIMYHOTO CeKpeTapsl [0

PYKOBOJUTE/S] KOMaHJbl — U 3TO elle Oosbie paboTtel U uzgepxek. (CM. Bpe3ky «Bo uto
obolizieTcst emie OfWH PYKOBOAWTENb».) Pab0OThl CTAHOBUTCA BCe OObllle, a BpeMEeHH — BCe
MeHBIIIE.

[TocKoMbKy /UIIHME YPOBHU a/IMUHUCTPUPOBAHUS 03HAYarOT [IOTIO/IHUTE/IbHbIe TIPSIMble U
KOCBeHHble HW3/IepXKKH, TIOBBICUTb 3(QQeKTUBHOCTb pPabOThl MOJKHO, YIIPOCTHB CaMy
OpraHu3alnuo, npuueM HauaB C BepxHUX cioeB. B 2010 rogy KanudopHuiickuii yHUBepCUTeT B
bepkiu CTONKHY/ICS C Cepbe3HbIMU (PUHAHCOBBIMU 3aTPY[HEHUSIMU: M3-3a HAKOMNMBILEroCs
nedurra 6romKkera y Hero cpe3amu $150 miaH. YToOb1 podrHAHCHPOBATH /IeATENBHOCTD, Ha
KOTODOM  JIepXKUTCSl pemnyTalds yYHHUBepCHMTeTa KakK YyuyeOHOro ¥ HAy4yHOTO LIeHTpa,
aJIMIHUCTPALIMSl CTajla MCKaTb CHOCOOBI COKPaTWUTh pacxofbl. JIeToM TOro ke rojga peKkTop
yHuBepcuteTa PobepT bBupreHo mpeasokusn TporpaMMy  YydllleHWs — OreparjoHHOMN
JlesATe/TbHOCTH Ka/IpoBOM, ¢dbrHaHCOBOM, HH(}OPMaLIMOHHON-TEXHO/IOTUYeCKOU U
a/IMUHUCTPATHUBHOU CTy>K0 /17151 Bcex 14 Kosinepkeld U cTa C MUIIHUM Kadeap YHHUBepCUTeTa.

Bce ati cy»KOBl CTaHAApPTHU3UPOBAIU, YIIPOCTHIH, CAeaaad MeX(}akyJTbTeTCKUMU. JTO
TMO3BOIM/IO YJJa/IUTh COTHU HEHY)KHBIX «IIPOMEXYTOUYHBIX 3BeHbEB» U BbICBOOOAUTH HeMaso
BpeMeHU. PecTpyKTypu3auusi u yripoujeHrde cOepersiv yHUBepcuTeTy okono $120 MiH B rof.
bepkiu Hayuu/cs TpPaTUTh MeHbIIIe, a JiesiaTh OoJiblie.

BbijjesiuTe OTBeTCTBEHHBIX 3a BpeMeHHbIe 3aTparbl. BOJBIIMHCTBO KOMIIAaHMM He
OrpaHWYMBalOT Kpyr Jtofied, obsajarolux IpaBOM CO3bIBaTh coOpaHusi. B pesynbrate —
pelieHrss O TOM, KaK /OJTO TIPOJJIUTCS 3acefilaHWe, KOro T03BaTh W JAaxke 00s3aHbl /1
NpUr/alleHHble TPUCYTCTBOBATh JIMYHO, 3a4aCcTy0 NMPUHUMAIOT Ha HIDKHEM YDOBHE HepapXWH.
MepornpusiTysi CTOST HeJielleBo, HO TUIAHUPYIOTCS OeCKOHTPOJIBHO.

K mnpumepy, pyKoBOAWTE/NM KpPYIHOTO TIPOM3BO/JCTBA HEJAaBHO OOHApYXW/IH, UTO
peryJisipHbIe M0/TyTOpayacoBble COBeIaHUsI MeHe[PKepPOB CpPeJJHero 3BeHa 00XosaTcs Oosee uem
B $15 musiH B rog. Ha Borpoc, KTO CaHKLIMOHUPOBA/ 3TH BCTPEUM, MeHeKepbl He MOTJ/IM /IaTh
BpasymuTe/bHOro orBeTa. «HuMKTO... momomuuk Toma pacceulaeT mpuraiieHve, 1 KOMaHza
cobupaeTcsi». VIHBIMM C/I0BaM{, CeKpeTapro MJajlliero BUL{e-TIpe3r/ieHTa M03BOJeHO TPaTUTh
$15 muH o cobcTBeHHOMY ycMoTpeHut0. Eciii Ob1 peub 1u1a 0 MPSIMBIX pacxofiax, HUKTO ObI He
TM03BOJIW/I €My PacIopsiIUThCS U 3HAUUTEIbHO MeHbIIIeld CyMMOM.

B zpyroii mpou3BO/CTBEHHOW KOMITAaHWM, C KOTOPOW MbI He/IaBHO TIPOBOAWIN PaboTy,
PYKOBO/ZICTBO HAlUIO [JBa IMPOCThIX criocoba COKpaTUTh MasoNpOAyKTHBHblIE cobpaHus. Bo-
NepBbIX, MPO/IO/DKUTENBHOCTb Cpe3aly C yaca /I0 Tojayvaca, a BO-BTOPbIX, OFPaHUUMINA UUCIIO
yuaCTHUKOB — He 6osiee cemu. Terepb, uToObI TPOBECTH BCTPeUY JAJTHMHHEe TI0yTopa YacoB WU
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C ydactvem Oosiee ceMH uesiOBeK, Ha/lo OBbIJIO TOMydaTh paspelleHre PYKOBOAWTENS Ha [Ba
YPOBHs BbiIllie. 3a rosiroZia Or/PKeT BpeMeHU COKPaTU/IU: B IeHEe)KHOM SKBUBAaJIeHTe BBIATPHILI
ObLT paBeH 3apIuiaTe ABYXCOT COTPYAHHKOB.

Bo 4to o6GonaeTcs ewe
OJWH PYKOBOJMUTENDb

Y Kamaoro pyKoBOAUTe 1 €CTb NOMOLYHHKK: OHH 06pabaTLIBAIOT NOYTY M FOTOBAT
coGpaHus, TaK YTo UX BPEMs ToMe clieflyeT yuuTbiBaTh. YeM Bbilwe paHr
y MeHefHepa, Tem 6o/blue NOMOLHHKOB TpeByeTen.

4,2

PAEOTA «HAPABAHA»
NOMOLLIHHKOB

m PAEOTA, KOTOPYIO BBl COSJIAETE
/A NOA4YHHEHHbIX

W COECTBEHHAA
PAEOTA

13

MEHE[DKEP
HU3LLETO
3BEHA
MEHEKEP
MPEKTOP
BULIE-
MPE3WAEHT
BHLIE-
MPE3M/EHT

WUCNONMHHUTENBHBIA

CraHjapTU3upylTe Npoijecc NPpUHATHA pellleHUsaA. Bo MHOrMX KOMITaHUSIX MPOLIeyphI
Y TpaBa npopaboTaHbl TaK IJI0X0, UTO JIFOH J0JIble 00CY)KAAIT KTO W UTO [JO/DKEH pellaTh,
YyeM HeIocpeACTBEHHO (POPMUPYIOT M BBIMOJHSAOT pelleHus. B Takux cyuyasix UMeeT CMBbICI
BBIPA0OTATh €VHBIN /1T BCEM OpraHu3aliy CTaH/AApT: 3TO 3aMeTHO TOBBICUT 3Q(eKTHBHOCTD
TIDUHSTUS pellieHu U cbepeskeT Bpems Jjist APYTUX JeJl.

XopouMM TpUMEpPOM MOXeT ToCAyXUTb Woodside, KpynHeliias B ABCTpanuu
He3aBHUcHMMasi HeTerasoBasi KommnaHus. ['ofjamMu ynop fenancsi Ha «MaTPUYHBIN» MPUHLUI U
COTPYJHUKA He OBIIM UYeTKO 3aKpervieHel 3a otAenamd. Cucrema criocobcTBoBana
COTPYHUUECTBY MeX/y pa3HbIMU M0pa3/esleHUsIMU KOMIIaHUM, HO TIpaBa U MOJOTYeTHOCTb He
ObLTH TIpOsiCHeHBI. B pe3ysibTaTe Bce O0sIbIe BpeMeHH YXO/W/IO Ha KOOP/IMHUPOBaHKe JeHCTBUI
pa3UUHBIX OTJEeNOB U (UIMAJOB — U COOTBETCTBEHHO Bo3pacTanu pacxofwl. B 2012 ropy
pykoBozicTBO Woodside mporuicano psifi PUHLMIIOB, OJHO3HAUHO pacIipeie/iMB 00si3aHHOCTH,
rpaBa U OTBETCTBEHHOCTb MeXKAY pa3HbIMHU T0/Ipa3/ie/IeHUsIMH, TeXHUUeCKUMH Cayxbamu u
mTab-KBapTHUPOX KOHLIEpHA. MHOTHe COTPYAHUKH TPOLUIM CIielda/ibHbI TPEHWHT, OCBOW/IH
HOBbIe TIPUHIUIBI PabOThI U TIOHSIU, KaK UX MPUMEHSITh B CBOMX KOMaHZax. YToObl yCTpaHUTh
WCKYCCTBEHHbIE TIPEIATCTBUS W YCKOPUTb TMIPOLeCC TIPUHSATHS pelleHwid, ObUla Cco37aHa
HeboJibIIast CeTb «HABUTaTOPOB» — TIPe/ICTaBUTe el pa3HbIX OT/[eJI0B KOMITaHUH.

Pe3ynbTaThl He 3acTaBWwIM ceOs »K7aTh. Pa3o0paBIIMch C BOMPOCaMH OTBETCTBEHHOCTH,
pykoBoguten Woodside 3amMeTHO oGseruwny mpuHsiThe pelieHuid. CIKOHOM/IEHHOE BpeMsi B
OCHOBHOM TpAaTAT Ha BBIIIO/IHEHNE PellleHUH U BbIsIBJIeHHe HOBbIX BO3MOXKHOCTEN poCTa.

YcraHoBuTh efMHBIN pacnopsiAoK. Hu ogHa KommaHWs He MOXXET BOBCE OTMEHUTH
coOpaHHsi —OHHU TOMOTAIOT HaJaKUBAaTh COTPYAHUYECTBO U TPUHHUMATh OCHOBHBIE DEIIeHWS.
Ho M0’kHO 3aMeTHO MOBBICUTh KaueCTBO BCTPeY, ec/id COOJTI0AaTh HECKOIbKO OUeBU/IHBIX HOPM.

* flcHO mpomuckIBaTh 1ie/ coBelljanus. B Intel y moboro cobpanus cpa3y 0003Ha4arOT
3afaun: uHGopMarus o TeMe A, obcyxaeHre TeMbl B, peliieHue 1o Teme C. 3By4YHT TIPOCTO, HO
O;aroziapsi TaKUM MepaMm BCe TPUCYTCTBYIOIIME 3HAIOT, K YeMY JOJDKHBI TIPUITH.

* ['oToBUTL 3apaHee. B kommnanuu Ford Bce maTepuarssl /sl exxeHeJjlebHOM BCTpeud BPR
PacChUIAOTCS 3apaHee, YTOObI YUaCTHUKH MOT/IM 03HAKOMUTLCS C HUMU JI0 COOpaHUsl ¥ MeHbIIIe
BpeMeHU TpaTUTh Ha 00MeH nHpopMaliieli y)ke Ha caMoM cobpaHuu.
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» HaunHath BoBpeMsi. Eciin yacoBoe cobOpaHre HauWHAETCsl BCETO JIHIIb C IS TUMUHYTHBIM
orno3jaHvem, KoMranus TepsieT 8% MoJie3HOro0 BpeMeHH.

B mpyrux cdepax fgesiTeTbHOCTH PYKOBOZACTBO TAKOTO He TIOTeprienio Obl. * 3aKaHUMBATh
ObICTPO, 0cOOEHHO ecu TONKY He BUAHO. CTuB [I>)ko6c TpeboBa/l «CMeHbI COCTaBa», eCIU BUIEN,
YTO YYaCTHUKH SIBUUCH HETOATOTOB/IEHHBIMHU WIH TIPOJYKTUBHOCTb 00CY>KIeHus, TaziaeT. Koe-
KOMY 3TO Ka3ajioCh uepecuyp rpyObIM, HO TakK OH IpeJOoTBpallja/l HallpacHbIe TPaThl BDEMEHU U
JIeHer.

NudopmupyiiTe MeHepKepoB 00 MX 3aTpaTrax. ['0BOpSAT, TO, UTO Hejb3s1 W3MEPUTH,
HEBO3MOXXHO MPOKOHTPOJUPOBaTh. OIHAKO JIUIIIb HEMHOTHE OPTaHU3alU PEryJIsiPHO U3MEPSIFOT
TaKWe  CYIeCTBEHHble,  CKa3bIBAlOIMECS HAa  TPOAYKTUBHOCTH  TapaMeTphl,  Kak
TIPO/IOJDKUTENIBHOCTh M TIOCEIaeMOCTh cOOpaHui, 0OBeMBbl 37eKTPOHHOW TMouThl. be3
MOHHUTOPHUHIa HEBO3MOXKHO TIOHSITh, Ha UTO PAaCXOJyeTCsl BpeMsl, U TPY/IHO ero OpraHu3oBaTh. A
He 3Hasl TEeKYII[MX TI0Ka3aTesell 3aTpaT BpeMeHHW, HEBO3MO>KHO YCTaHOBUTB I[eJIEeBBIE.

MHorve pYKOBOJUTENU YK€ TMOACUMTHIBAIOT, CKOJILKO BPEMEHH OHH TIPOBOJAT Ha
coOpaHUsIX C pa3HbIMU KOJIJIEKTMBAMH U TI0 Pa3HbIM TMOBoOJaM. [Ijisi 3TOT0 [OCTaTOYHO 3aBECTU
JIMUHBIA e)XeJHeBHUK. HekoTopble KOMMaHWH, B TOM uuc/ie Seagate u Boeing, mpoBogsT
9KCTIEPUMEHT: TIPeIOCTABJISIIOT MeHe/KepaM TIOJHBIA OTY4eT O TOM «OpeMeHW», KOTOpOe Te
BO3/1aral0T Ha KOMITaHHIO B BU/Ie COOpaHMiA, 3/IEKTPOHHOM MEPeITMCKU U Tak Jiaee.

B Seagate HeCKO/JILKO DPYKOBOJUTe/EM YYacTBYIOT B CIelUajbHOM TIporpaMMme: OHU
MOJyYalOT OTYEeTbl O CBOMX 3aTpaTaX BPEMEHHW B COMOCTABJIEHWH CO CPeIAHUM /ISt
PYKOBOIUTE e UX YPOBHSI. DTH CBOJKH ITOMOTalOT CKOPPEKTUPOBATh MPAKTUKY PabOTHI.

BPEMS — CAMBbBIN ﬂPAI‘OHEHHBIﬂ PECYPC OPI'TAHM3AIINU, HO 3auacTyro
ero TpataT 3psa. Hu 3a Kakue [eHbrd HaM HU TIPUKYITUTh K CyTKaM [BafillaTh MATBIA yac, HU
BEPHYTb MUHYTBI, TPOBeJIEHHbIe B 0eCCMbICIEHHOW ToBOpu/ibHe. UTOOBI Ballla KOMaH[a
paboTasa Mo MaKCUMyMy, HY>XHO Oepeub [paroiljeHHOe BpeMsi COTPY/HHKOB, COCTaBJISATh
CTpOrWi OO/PKET BpEMEHH, TIPUIOXKHMTb YCHIUS K TOMY, UTOObI WHBECTHIIMM BpPEMEHM
TIPUHOCH/TU Ballleld KOMITAHUHM KaK MOYXHO OOJIBIITYFO TIPUObUIE.

Bomnpocs! ist 00CyKAeHu:

1. Kak paccuntaTh CTOUMOCTb pPabouero BpeMeHH, U [jisl Uero Hy)KHa 3Ta BeJTIMUMHA?
2. Kakum 00pa3oM MO>KHO BLICBOOOMTE BPeMs, U [Ijis Yero 3TO0 HeoOX0UMO fienaTh?
3. Kak ycnieBats Jjenath Bce?

4. Yto penaete Bel, Ay1st TOoro uto Ob1 y Bac 6b110 I0CTaTOUHO CBOOOTHOTO BPEMEHU?

Cemunapckoe 3ansaTve 9,10. Crparerus JMUHOCTHOIO pasBUTUA — 4 yac.

Llenb 3aHamusi: yrnybseHWe 3HAHUM W YCBOEHHE CTyJeHTaMH TPOC/TYIIaHHOTO
TeOpPeTUYeCKOro  maTepuasa, OB/aJleHHWe  HaBblKaMHA  [PAaKTUUeCKOrO0  MCIOJIb30BaHUS
T0JIyYeHHbIX 3HaHUM B KOHKPETHBIX CUTyalusx (koMreTeH s YK-6).

dopma npoeedeHuss — pa3BepHyTasi Oecega-IUCKyccusi, pa3bop KelC-CUTyaluH,
caMmocTosiTe/ibHasi paborTa.

3aganue 1. 3anonHWTe MakeT CTpaTernyeckoro IuiaHa: CTpaTerMuyecKuid IIaH I10
CaMOCOBEpILIEHCTBOBAHHUIO U JOCTWKEHUIO JTMUHBIX Lie/Ieil:

Hacrosimee

1. Bamwa uensb, onuiure cebsi. Boipa3uTe cBoM TpejcTaBiieHUss 0 OyayileM U CBOHO

MeUTy B >KU3HMU.

Kaxk 6b1 BbI orvicanu cebst uesioBeKy, KOTOPOTO He 3HaeTe?

Kak 6b1 Bac onvcanu Baiiu Aipy3bsi HE3HAKOMOMY UeJIOBEKY? |

Onpepenure mo/el, oKasaBIIMX Ha Bac Hanbosbliiee BIUsTHUE.
OmnpefienniTe OCHOBHOM XapakTep BAUSIHUS Ka)KJOT0 U3 HUX.

Omnpenenvte Barii mo61MbIe BU/IBI 001[eCTBEHHOM JesTeTbHOCTA U X000u.

7. [Tepeuniciiure BelM, KOTOpbIe AOCTaBWIM Bam HauOosbliiee y/I0BOJBCTBHE 3a
TIOC/IeIHUM MecsiL] Wiiu Oosiee 1/TUTe/TbHBIN MepUo/, BpeMeHH.

SANRCLE N
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8.  OxapakTepu3yiiTe B ofHOM ab3arie 1jesib Baiieii )Ku3HH.
9. Ha3zoBuTe Tpu Bammx m00UMBIX 3aHSTHSI.
10.  Ha3oBwure Tpu Bammx HeFOOUMBIX 3aHSTHSI.

Bynymee
1. Ornumwre B ofHOM ab3alle, Kakoii Obl Bbl X0TeM BUIeTh CBOIO >KU3HB uepe3 5 JieT.

2. OnuumTe CBOK KU3HBb uepes rof,.
3. OmnpepenuTe HauboJiee TOUHO AJist ceOsi OT/e/bHBIE 1[e/IU Ha OJIVKaMIIN TIepro;

HyxoBHas yepes 5 j1ieT
Cdepa: yepes roxa
Kapgepa: uepes 5 jieT
yepes ron
Cembs: yepes 5 jieT
yepes ron
310pOoBbe: yepes 5 et
yepes ron
duHaHCOBOE yepes 5 f1eT
T10JI0KeHHe: yepe3 rofa
Hocyr: yepe3 5 feT
yepe3 ron
[Ipouyee: yepes 5 jieT
yepes rol.

4. AHanu3 B/USIHUS BHeIIHe# cpefbl Ha Baim cunbHble U ciabble CcTOpoHBI. UTO
TPOMCXOJUT B MUpe BOKpyr Bac?
Kakue mnepemeHbl, MPOUCXOZSIIME BOKPYr, MOTYT OKa3aTb BMsSHMe Ha Bamry
JKU3HB?
Ha3oBure Baiiv cuibHbIe CTOPOHBI KaK MOXXHO 00Jiee 00beKTHUBHO.
HasoBute Baiu ciabbie CTOPOHBI Kak MOYKHO 00s1ee 00beKTHBHO.
[TepeuncivTe 3arIOMHUBILKECS HEYJaul U NTPOAHATU3UPYHTE UX PUUYMHBI.
Onpepenvre, MewmatoT 1 Bam 3Tu Heyzauv B Baitieit ceroiHsIIIHEN )KU3HU.
10. AHanu3 ciy>keOGHOTO ToJIoKeHUs: U paboThl BooOIie. Pa3mMecTuTe 10 ripyopuTeTaM
ot 1 o 8 Barmmu 11e/1eBbie YCTaHOBKU Ha CTyxKoOe:
* Y0OBIeTBOpEHUE OXKUIAHWK HavyaTbHUKa;
* [IpecTrK U MOJIOKEeHUE;
* YBepeHHOCTh B 3aBTpallIHEM JIHE;
* B03MO)XHOCTb HE3aBUCUMO MBIC/IUTh U [1eMICTBOBATB;
* Bosee BricOKasi 3apaboTHasl 1/1aTa, yBe/IMYeHHe JIbrOT;
* [Ipu3HaHue pyKoBO/CTBOM Bartieli fesiTesibHOCTH;
* I[IpozBMKeHue TI0 CITyK0e;
e JIMuHBINA POCT U pa3BUTHE.
11. Yro Bam 6onbiire Bcero HpaButcs B Bartreii pabore?
12. HackonbKo, o Baiiemy MHeHuUto, BbI Mcronb3yeTe CBO# MoTeHLMal Ha paboTte?

v

LN

Peanu3zanys nuiana

1. Kak Bbl cobupaeTrech 1OCTHYD Lje/Tn?

2. HasoButre 4—5 MepomnpusTuid, KOTopble BBl [O/DKHBI OCYLECTBUTH B Te4yeHHe
O/MDKAMIIMX MecsiLieB, YTOObI 0Ka3aThCs TaM, T/e TJIaHUPOBaJH, uepe3 rof U 5 JieT.

3. HazoBute 4—5 Bellleld, KOTOpbIe Mella0T BaMm Ha MyTH K Lie/H.

4. OrmpegenuTe, Ybst TOMOILL Bam HeoOXoA¥Ma B IOCT)KEHUH TieJIei.

5. HEJIb — nmo/mkHa ObITh KOHKPETHOM, M3MEepHUMON U yKJIa/IbIBaThCS B OTIpe/e/ieHHbIe
BpeMeHHbIe PaMKU.

6. CTPATEI'MSI — kakoBbl HeoOXoJuMble Iarv, kKorja Bbl HauHeTe, uTo Oygere
JlesiaTh, KakoB Oosiee OApPOOHBIN T1aH [eMCTBU.
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7. KOHTPOJIb — kak Bbl cobupaeTech KOHTPOJMPOBATh BBITIOJTHEHHME TIaHa, C KeM Bbl
Mo)KeTe OOCYAWTb CBOM IJIaH, YTO TPOM30HAET B pe3ysbTaTe OOCY)KIEHHS, MOXKET JId 3TOT
YeJsI0OBeK ITIOMOYb Bam Ha Iy Ty K Lie/u.

8. BOBHATPAXKIEHNE — onpenenute 4ro-HUOYJh KOHKDETHOE, UTO MOJKET
MOC/TY>KUTb BO3HarpaxkJeHueMm A1 Bac npy nocTwkeHUu Lieiu.

3aganue 2. Pa36op keiic-cutyanmu «TshkKoe Opemst 3aCTeHUHUBOCTH»

[otoiHasi W  WCIIOJIHUTE/IbHAsE COTPYJHWIIA M3[aTe/bCTBA MOJlYa TSHET BO3
OTBETCTBeHHOW paboThl M, OyAyud He B CWIaX I[IOFOBOPHUTb O Upe3MEpPHOM Harpyske,
TIO/IyMbIBAeT 00 YBOJIbHEHUH.

THAXKOE bPEMSA 3BACTEHYMBOCTHA

NpuHa ViBrieBa OTKUHY/IaCh Ha CIIMHKY Kpec/a U yCTalo oCMOoTpesia Ha MOHUTOP. HyKHO
ObLIO OTPEJAKTUPOBATH eIlle TPeTh KHUTH, @ BpeMeHU 0CTaBasiochk B 00pe3. «[IpuzeTcs pabortatsb
JIBa [THS TIpaKTHUeCKy 6e3 CHa», MPUKWHY/IA OHa ¥ 00Besia B3TJ/IsiZIOM KOMHaTY.

Bo3ne nmMcbMeHHOro CTONa CTONKOW TPOMO3JWIMCh BCEBO3MOXKHBIE CJIOBapy. Bemwm B
Oecriopsifike BUCE/M Ha CTY/bsIX, SKpaH TeJIeBH30pa TOKPBIICS TOHKUM CJIoeM TibIM. KBapTupa
He/esT0 He youpasnack, Mipune nipocTo Obi10 Hekorza. Ee med B nsgaresnsctBe «Po3anodd», rae
OHa TPY/U/IacCh yXKe [IeBSATh JIeT, MOMPOCH CPOYHO BBIMTOJIHUTH paboTy, CY/IMBIIYIO HETIOXYHO
NpUObUTE -- OTPEJAKTUPOBATH TEpPEeBOJ, [JOBOJLHO TOCPEACTBEHHOM KHUTW O BOCIHMTaHWU
JIOIIKOJBHUKOB. «Hy 1 Kakoro uepra s OmsiTh COTyIacWiack?! - ycrano pyrana cebs VpuHa, -
YKe ueThIpe AHsI CWKy 0e3BbIIa3HO /[0OMa, KaK 3aTBOPHUK, TaK M CBUXHYThCS HEJ[OJITO. ..»

VpuHa moTsiHy/lach W pacrpaBW/ia 3aTeKllyl CIWHY. 3a CPOYHOCTh eid, KOHeuHO,
JIOTI/IauMBa/i, HO HecyllecTBeHHO. ['y1aBHbIM ObL10 ipyroe. OHa BBITO/HSAIA CPOUHbIE, Ba)KHbIE
3aKa3bl B /000€e BpeMsl JJHS W HOUM, a WU3/aTe/lbCTBO pa3peliasio el pabotaTh OOJBIIYIO YacCTh
BpeMeHU [I0Ma, TakK uTo B oduce VpuHa mnosiB/siiack OfMH-/IBa pa3a B Mecsll. [loHauany 3To ee
yCTpauBaso: Herjoxasi 3apIiata, MU BpeMsi Ha JOpOry TpaTuTb He Hajo. «Ho ceituac arto
TNIpeBpPaTU/IOCh B U3MAaThIBAOLMI MapadoH, KOTOPbIi U3PSAHO 10CTal»,- ToJyMara OHa.

Ot HeBecenbix Mbicsieli VipuHy oTopBan TenedOHHBIM 3BOHOK - 3TO ObLT ee
Herocpe/CTBeHHbIN 111ed, 3aM I71aBHOTO pejlakTopa M3zartesibcTBa Muxaun BepummnuH. MprHa
npopaboTajzia ¢ HUM BCe [IeBSTh JiIeT, HO 0 CUX IIOp TacoBaja TIepe]; €ro IIyMHON U
OecriepeMeHHOM MaHepO# OOIIIeHUs.

-Mpouka, Kak Halllu Jiejla C KHATOM? - porpeMesn B TpyOKe rosoc ieda.

-Pabotato, Muxaun AnatonbeBud. Cziam, Kak U obelrjaia, uepe3 /Ba JHsl.

-Hy v otmiuHo! Y MeHs K Tebe eltie o/fHO fiefio, - Tpobacui BepinHuH.

-Ham yzanock 3auenuTh nepcrnekKTUBHOTO aBTopa- EBrenust TumodeeBa. Hy, Thl 3Haellb,
YTO KHUTa MO0 a3MaTCKOM KyXHe HeIyioXO pa3olllack y KOHKYpeHTOB. Tak BOT: y Hero rotosa
elle O/lHa, TOXKe TIPO e[y, HaJl0 C Heil mopaboTartk.

-Muxaun AHaTo/IbeBUY, 5 ellje 3Ty He 3akKOHUYWIa. K TOMy ke elje [Be KHUI'M Ha MHe
BUCSIT, BBI JKe TIOMHUTe, s UX OT/IOKuIa? MHe Obl 1epeIoXHYTh. . .

-Mlpouka, Hy>KHO, 103ape3. ABTOp Karipu3Hblid, TEKCT - CbIPOM, BO3MO)XHO, €r0 HY’>KHO
OyZeT OKMBUTb. A 3aTArMBaTh NMPOEKT Mbl He MOXKeM, HaM Tl03ape3 HY)KHbI OecTcessiepsl ----
cama 3Haelllb, MbI ejie OKyraeMcsi. A Tbl ke ipodu! U 3ameHUTH TeOst HekeM!

-A cpoku?

-UeMm ObICTpee, TEM JTyUILIE.

-Hy xoporo, - cianacs Vpuna. -Ilpuckinaiire.

-Bor u nipekpacHo! Tsl ymuuiia! Ha cea3u.

"Ecru Obl eme 3T0 meHwtu!" - rmogyMana pefakTop, Knaas TpyOky. Ha monwuTope
MOHOTOHHO MwWrajs Kypcop. VpuHa BepHy/sach K paboTe, HO COCpeIOTOUMTHCS He MOrJa.
UyBCTBO Jerkoil o0OuAbl H3-3a TOro, UTO OHAa B OYepefHOM pa3 YCTynuia, Jaxe He
0OMOJIBUBILIMCH O HAKOTTUBIIIMXCS TIPETEH3USIX, He OTCTYTIasa.
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VpvHa BCriOMHW/IA, Kak BCe HauuHanocb. [lpuas B wW3parenbCTBO cpasy Iocse
¢unocodckoro akysnbTeTa, OHa Iopasuia Bcex CBoed paboTocrniocobHocThiO. [locTerneHHO
Haua/bCTBO Harpykaio ee paborodi Bce Oombire u  Oosbine. "T'WIepOTBETCTBEHHA W
rUrepBHMMAaTe/lbHa» TaK O Hel OT3bIBalMCh KOJJIETW, U ee Ied TM0/ab30Bajzcsd 3TUM He
CTeCHsIACh, 3Has, YTO IUIAHKY KayeCTBa OHa He OMyCTUT. lprHa 3acwkuBanach JOIO37HA,
nepepabaTbiBajia, HO XalTypy HUKorga He ciasana. Ceiuac eil 6bui0 34 roja, U oHa ToO-
npe>kHeMy OyKBa/IbHO BrpbI3ajiach B TEKCT, JOTOLIHO HMCIPaBIsis BCe OTpexu - 0aro, 4yBCTBO
s3bIKa M HaBbIKM pacCKa3uuKa y Hee ObLIM OTMeHHble. V1 pyKOBOZACTBO CTajo MOpydYaTh ei
pelakTHpOBaTh P03y B3bICKATE/IbHBIX K [IPaBKaM aBTOPOB.

«Vpui, fa Ha Tebe MPOCTO e374T, KaK Ha TATJIOBOM JIOLIA/AX, a Thl MOIUUIIb. CKOBKO
MOXHO?! Bo3Mmylanace ee mnogpyra. Ilorosopu c HauanbcTBOM. bynas cmesnee. UTo Thl
crecHstelbcsi?» Ho ViprHa oTHeKrBasiach: MPOCUTS AJist ce0st el Ob110 HeyJ06HO -- XapakTep He
MO3BOJIS, KyZa TIpole ObUI0 B3BalMTh Ha CBOW IJIeuyd MoOosbine paboThl. 3HaKOMbIe
COBeTOBa/lM el TMOWCKAaTb MeCTO TOoJeHe)XKHee, HO OHA TNpPUKUIeNa K U3[aTe/lbCTBY, KOTOPOMY
OT/ana CToibKo jeT. /la U B APYyrUx MecTax IJIaTH/IM TIPUMEPHO CTOJIBKO JKe, a Tpaduk ObL1
Gosee >kecTKWi. 3aueM MeHsTh W10 Ha MbIIO? Co BpemeHeM, yrelnana cebsi MpuHa,
PYKOBO/ICTBO, MOJKET OBbITh, CaMO /I03PeeT 10 MBIC/IH, UTO OHA 3aC/Ty>KUBaeT OOJIbILero.

«Hama pabouas Jyiomajgka»

Muxaun BepluivHUH rofbexan K H3/ja- CellbCKOMY /JOMy B XOpolilleM HacTpoeHuu. Uepes
rosyaca y Hero J0/pKHa Obula COCTOSTHCS BCTpeya ¢ mumcareneM TumocdeeBbim. PaboTa Haf
KHUTOM 3a- TArvBasiach: VIpWHa OT TepeHaripsbke- HUs cjersia ¢ Temreparypoil. Iucarenb
HepBHHUYAJI, ¥ BepIMHUH MIaHMPOBAs €ro AWMIOMAaTHUHO YCIIOKOWTb. [10CTaBMB MallMHYy Ha
CUTHa/M3a- LMK, OH BOIIIe/I B CTapoe UeThIpeX- 3Ta)KHOe 3/jJaHie COBeTCKOM nmocTpoiiku. Hekorza
3TO OBLT a/[IMUHUCTPATHUBHBIN OJI0K UaCcOBOTO 3aBOjIa, MOUMBIIIEro B 603e mocsie pacraga CCCP.
3a 16 neT cyiecTBOBaHMS M3/aTebCKUM 0M, HAUMHABLIUMICS C TPeX COTPYAHUKOB, pa3poccs U
Terepb 3aHMUMajl TP 3TaXa. B mocieHye To/bI, OHAKO, OH Tepe- KUBaJl He JIyulllie BpeMeHa.
Tupaxky majianu, TOPrOBBIX TOUEK CTAaHOBU/IOCH Bce MeHbIle. ThuModeeB ObI MyHKTyaneH U
POBHO B /iBa Yaca IIOMOJNYyJHA TIOSBW/ICS B TIpUeMHOW BeprmHuHa, Omaroyxas, Kak
CBEXXEBBIMBITHIA orypel], «IIpoxogu- Te», -- npuriacuia ero Muxaws. IlrcaTesb 0CMOTpescs,
CeJs1 3a CTOJI. BepImHYH MOMPOCH/T CeKpeTapIlly MPUHECTH Yaii U Kode.

-Tak Korja >ke BbIWZIeT MOsi KHUTa? -Tfepelien K Aeny TumodeeB.- Bce oTK1azibiBaeM U
OTKJIa/ibIBaeM. Mecs1] y>ke MpoOILLes.

-Bugure nu, uem feno,- Hauan BepuimHMH, -paboTa HajJ, KHWTOW 3aHsja y Hallero
penakropa 0Oosblile BpeMeHH, UeM TIaHUPOBaIoCh.

-Hy Tak 3amMeHuTe peJjakTopa, MOJK/IIOUKTE JPYroro, B yeM npobiema?

-Ms1 xoTtemn Obl, 4TOOBI pabOTy 3akoHuUMIa OHA. 1 yBepeH, pe3ynbTaTOM BbI Oyzere
JIOBOJIbHBI.

-XM, MHe Ka3aj0Ch, BbI TOXKEe 3aMHTEPeCcOBaHbl B TOM, UTOObI M3[aTh KHUTY TOOBICTpee.
-He OGecriokoiitecb. IloHuMMaeTe, pefakTOp - >KeHIMHA, T[IO/iIBep>KeHa SMOLIMOHATbHBIM
BCI/IECKAM, JIMUHBIE HEYpsiAuLbl, ObIicTpo yctaeT... OHa mpuzeT B (HOpMy U 3aKOHUHT BCe B
nyuiiem Buje. He 6ecriokoiiTecs!

[TouyBCTBOBAB, UTO CTOMUT TOIMBITATh CUACThsl M TTOTOProBaThCs, TuModeeB mogHaXKam: --
Hert, Tak fmeno He modzer. Jymato, si BripaBe noTpeboBaTh yBesMdeHusi positTi. Hampumep, 710
20%.

-B nBa pasza?! -- BepuMHMH BHMMaTelbHO TOCMOTpes Ha Tmmcaress. ToT u3myyan
HEBO3MYTHMOCTb.

«3apaHee TIO/ITOTOBUJICS, WCKaa TOMBKO TIOBOJ», TOJAyMan 3aM TJlaBHOro. A BCIyX
TIOZIBITOXKHIT:

-Cama rocTaHoBKa BOIIpPOCa, MSTKO, TOBOPSsi, HelpaBoOMepHa. ! armeTuTsl y Bac yepecuyp.
10% crangaptHas pgoss. [logymante camu, Mbl Bellb 3aK/IFOUWMIM [JOTOBOP. ---XOPOLIO,
COTJIaCW/ICSl THcaTeslb, HO WMeWTe B BHYy, UTO IpaBa Ha MyO/MKalMI0 KHATU y Bac He
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WCK/TIOUUTE/TbHBIE U SI MOTY 00OpaTHThCSl B Apyrue u3zarenbcTBa. [Tompoirapmmcsk, TuModeen
BBIIIIEJI.

«KakoB Harnety, mogymasn BepiivHyH U TUIeCHY/T B CTaKaH MUHEPAIbHON Bozbl. O0otas
BOKPYT CTOJIa, OH T03BOHWI reHaupekTopy EBrenuto JlaBpyiimHy. ToT obeman B pecTopaHe
HeMoJaNeKy, U ero IMOAUMHEHHbIM pelIn1 COCTaBUTh €My KOMIIaHHI0, a 3a0[HO MPOWTHCH.
JlaBpylIMH, CyXOIlaBblii 53-/IeTHUN CelOBIAChIM My)KuWHa, obefjan B rosy myctoMm 3ane. K
KHUTaM OH ObUT HepaBHO/[YIIIEH C IETCTBA: OTell U MaTh, T'yMaHU- TapWH, TIPUBWIN eMy JIFOOOBb K
yreHUt0. B KHWKHBIM Ou3Hec EBreHuii mpwuilies U3 KOHCAJTHHra: CeMbsi Kuia Heboraro, u
EBrenuii, mosyurB 3KOHOMHUYeCKOe 00pa3oBaHre, CHavaia KOHCY/IbTUPOBA KJIMEHTOB U3 CaMbIX
pasHbIX KOMMaHWM, OT «PocC3aHeproaromMa» [0 TIPOM3BOJAUTeNIel IIIOKOJ/aJa, a 3aTeM caM
BO3TJIaBW/I He0Oo/bIlloe areHTCTBO. Korzia emy moiies TSThIM [eCATOK, OH BCTIOMHHJI O CBOEM
yB/leUeHUH. A TyT TI0 KaKOMY-TO Y/AWBUTEILHOMY CTeUeHHI0 00CTOSITeNbCTB ero To3Bai K cebe
BJIa/leJIel] U3/1aTe/IbCTBa, C KOTOPbIM EBreHust O3HaKOMIITH 00IIHe IPY3bsi.

Hy uTo, Kak Buepa cbIrpanu?- rorpuBeTcTBoBasl ero BepiivHuH. HakanyHe reHaupeKkTop
TIPUTJIACHJT KOJIIET TIOUTpaTh B TeHHUC. KomraHust mozoOpanack YuCTo My»KCKasi: B PYKOBO/ICTBE
JKEHIL[MH TOUTH He ObUIO, /Ia ¥ B TEHHUC HUKTO M3 HUX He Wrpail.

-Henyioxo. CHauvana si BbIMrpan mapy TapTHid, HO B utore OoeBasi HUubs. YTo yTeOs
HOBOIro?

BepummHMH paccka3anm 0 HeflaBHeM pas3roBope C TumodeeBbIM: MOJ, TOT MOTpeboBas
TIOJHATb POSIITH - SIKOOBI M3-3a VpuHBI, KOTOpasi cTajia MejjeHHee paboraThb. 00iieM, oHa
MOMNPOCH/Ia OTCPOUKY He yCreBaeT U XOUeT MepeloXHYTh, pe3toMUpoBas BepiivHuH.

-Bce oTabIxaTh XOTSAT... A UTO C Hel?

-Hy,- npotsiHyn BepimmnauH, nogycrana, MOTUBaLUs yriasa.

B wu3paresnsckoMm foMe Ljapuiv TOPsJKH, YCTaHOB/IEHHbIE BJlajie/IbLieM: JKeHIMHaM, Kak
MpaBUJ/IO, TUIATUIN UyTh MEHbIIIe, UeM MY>KUMHaM Ha aHaJIOTUYHBIX JO/DKHOCTAX. Ha KiroueBbie
TIOCTBI TaKXKe MpeAroynuTany OpaTb My>KUMH OHH, TI0O MHEHUIO FeHJUPeKTOopa, Jiyullle YIpaB/Isiin
KOJ/IeKTHBOM. BrpoueM, mnpodeccroHasaMd Ha HU3KMX [JIO/DKHOCTSX, Bpoje VIBieBow,
crapanuch He pa3bpacbiBaTbcsd. K Tomy >ke VpuHa paboTasa B u3JaresnbCTBe [OJTO U
CaMOOTBEP’KEeHHO, UeM 3aCTy>Kusa pacrioyioykeHrue PYKOBO/ICTBA.

-Ia y, Haiia pabouasi jioiiazika, Haxmypuscs JlaBpyiuH, Mel 6e3 Hee HUKY/1a... MoxerT,
OKnaj ed moAHaTh? Ha mnoBbilleHMe OHAa He TSHET, CJIMILIKOM 3acTeHuuBas... [a u He
cpaboTaeTcsi C HAlllUM MYKCKUM KOJI/IEKTUBOM.

Y BepimnuHa 3a3B0oHU TesiedoH. IT1o Obiia VpuHa.

-Mpouka, Kak TBOM Jesa?

-Yxe snyume, Mwuxaun AwnarosmpeBud. Ceifuac BOT C aBTOpoM oOmjanach, Hy C
TumodeeBbiM. EMy Ob1 CO>KeT MOATPABUTb, HO OH HU B KaKyr0. XO0Tejla C BaMH [TOCOBETOBAThCS.

-A TBI TIOXKecTye C HUM. JTO >Xe OW3HeC, TOBOPH KOPOTKO U IO Jlely: He TpUHUMAaeTe
HallluX MIPaBOK, He OyZieTe y HaC W3JaBaTbCsi! MBI JKe leHbraMHi pUCKYeM.

-Hy, mroau Tak pasberyrcs. ..

-He pasberyrcs. Tak Tbl ¥ BpeMsi COKOHOMHUIIIb, ¥ CUJIb. 3alIOMHU: MbI U3/1aTe/IbCTBO, a He
KPY>KOK M0 UHTepecaM.

(HMpuHe npocumb 015 _cebs 6buio HeyOobHO, Ky0a npouje ObL10 836a/1umb HA CE0U Nnieyu
noboabwe pabomsl. K momy sitce oHa pabomaem 8 uzdamenbcmee degsmsb jem)

ITpowe yBo/MTBHCA

3epkKasibHasi TIOBEPXHOCTh OacceliHa B3MeTHyJach Opbisramu: ¢ OOpTHKa B BOAY HBIPHYJIa
No)Kusasi JlaMa B Liarioyke. VIpMHa pacriosioKuiach Hemojaneky B IIe3/IOHre B KOMITaHUM
ObIBLIel 0ffHOKMaccHULbl. CBeTaHa ByIkoBa, JUpeKTop Mo pekjaMe pecTOpaHHO! CeTH, JaBHO
Tiepe’kuBasia 3a MoApyry. JTO OHa HAcTos/la Ha TOM, uTo0bl VpHHa, rmout Mecsi] 6e3BblIa3HO
cujeBllas [joMa HaJ, TeKCTaMH, Jiollla HaKoHel| fjo bacceiiHa.

- 3aBsi3pIBall THI C TAKOM HArpy3KOW, C/bILMIIL?—CBeT/iaHa Heof00puTeNbHO Kadasa
TOJIOBOM, BIJISiABIBAsICh B OyieZIHOE JIULIO TIOAPYTH.
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-Hy kyza onu 6e3 meHs? 3amMeHbI MHe HeT, KTO OyZieT paboTaTh?

-[a nafiHo, He3aMeHHUMbIX He ObIBaer.

Camu kak-HUOYZAb 000HAyTCS.

-Ckaxelb Toxke. BoT oHM pasroBapuBaiu-pasroBapuBaiu C nucareneMm TumodeeBbiM, B
uTore OH yiuesn ot Hac. [Touru. 51 ero BepHyJ/ia, XOTS 3TO OBIIO MTPAKTUUECKH HEBO3MOJKHO.

-UemM ke TbI ero B3sia?

- S emy npepnoxuia OJWH CHOKeTHBIM X0, W KHWra 3aurpana. OH oOueHWsI, -
TOP>KeCTBYtolLe yibibHy1ack VipuHa.

- Tak, 3a0y/ib TbI 1TPO CBOIO paboTy. Y Tebst Ke HUKAKOM JIMUHOM KU3HU!

Oto O6bna mpaBga. Korga-to y VpuHbl ObUT MYXK, C KOTOPbIM OHa I103HAKOMHJIACh,
NpaKTUYeCKW He OTpbIBasiCb OT mpousBojcTBa: Cepreil m3gaBan B «Po3aHodde» KHUTY MO
na”madTHOMY Au3aiiHy. OfHaKo ceMeiiHasi >KM3Hb He 3ajjajach: I0Cje JOBYX JieT Opaka
CyIpyru pasBeluch, a UX [Joub /[lama ocranace »XuTb C Mareppro. Cepreu, Heruioxo
3apabaThiBaBIIMM Ha O3e/leHeHUM Jay COCTOSTeNbHbIX MOCKBWYeH, Kymnua ObIBIIeN >XeHe
OJJHOKOMHATHYH0 KBAapTHMPy Ha OKpauHe MockBbl. O[HaKO JeHbraMu IOMOTrana TOJIBKO II0
Trpas/HYKaM.

Korga [lame wucrnonHwiock pABa roza, VpuHa oTgana ee 6aOymike - COBMeIIaTh
MaTepUHCTBO C pelaKTOPCKOUM paboToill eil coBepIlleHHO He y/aBaroch. A He paboTaTh OHa He
MOTJIa - IeHbr'u 00JIbIIIe B3ATh ObUIO HEOTKY/IA.

VpuHa B310XHYy/1a.

-Bot! A Teneps nocnymaii MeHst. Tebe Hy>KHO MOTOBOPUTH C TeHAUPEKTOPOM. VI370KUTH
Bce Kak ecTb. CKa3aTh, UYTO Tak 00JibIlie TIPO/J0/DKATHCSI He MOJKET.

-Ila He mory 51! MHe mipoiije yBoIUThCS... TeM Oosiee st TibITasIach pa3roBapyMBaTh CO CBOUM
Havya/bHUKOM.

- uto?

-/ HUUero TOIKOBOTO U3 3TOTO He BhILLIO. OH Kak OYATO He C/IBILIKT MeHsl, CJIOBHO Mbl Ha
Pa3HBIX $13bIKaX TOBOPUM. 5 eMy TIpO 3arpy>KeHHOCTb, a OH: MbI TeOe ToAHMMeM OKaf. Kak
6yaro B 3ToM fienio! HaziaBan MHe ellje Kyuy ZypaLKUX COBETOB..., THria roxkectye ¢ aBTopamu!

-n?

-M1 oT MeHs1 yLLIM [jBa aBTOPa, 0TKa3aauch paboTarsk. VX B3si/i0 Ipyroe u3garenbCcTBo. BoT
HU OesbMeca B MoeM jiefie He TIOHMMArOT, a COBeThl paszaror! - VpuHa OT BO3MyIeHus
3aMmosIyasa.

TUIIMHY HapyILIW/I BCIUVIECK - B BOJY HBIPHYJIA ellle O/lHa Jjama.

-K Tomy >Ke OHU BCe KaKve-TO CeKCHUCTHI, - Npogo/pkuia VipuHa. - JKeHIIMHbBI y HUX BCerja
Ha BTOPBIX pOJISIX, BCepbe3 MeHs He BOCIPUHUMAKOT. [lepcrieKTMB B 3TOM W3/aTenbCTBe
HUKAKUX!

CgeT/1aHa 3a[lyM4MBO C/Iyllasa MoJpyry.

- Tak, Tel OTTpyOWMIa Ha HUX [IeBSITh JeT. M BIO/iHE MOXKeIlb Ha 3TO YyKa3bIBaTh.
YBosbHATHCS Ke Tebe He xodercs? Hy BoT. Tebe mpocTo Hafo HAWTH MPAaBU/IBHBINA MOAXO,
3aBeCTM pas3roBOp C reHAUPeKTOpoM, uToObl OH Tebsi Beicayinan. M He Tymyiics! ITompocw,
yT00BI CHU3U/IM Harpy3Ky, MIOrOBOPH O TMOBbIIeHNH. Tebe yke caMoi 0 YePTUKOB HaZl0esio, 4To
Ha Tebe Bce e37isT.

-Jlerko cka3sate! §I He 3Har, Kak 3TO cJenaTb... Y MeHs CIOBHO Oapbep KaKOH-TO...
Moxer, nyuliie Bce e YBOJUTbCSA?

Kak MOCTYITUTDb QEEHKTOpy? CnTyagmo KOMMEHTUPYIOT 3KCIIePThI.

Bopuc Ky3Helj0B, reHepa/ibHbIM JUPEKTOP U3AaTeabcTrBa PocvaH.

CJIYYAM abcosroTHO TUMWUHBIA. V1 He TONMBKO A/ U3/aTenbckoro ousHeca. B mrobom
JleJie eCTh MOJTUa/IMBble pabouue JIOIIa[KH, KOTOPbIe, HaJJPbIBAsICh, TAHYT HETIOCHU/IbHBIN TPY3.
UTto rocoBeToBaTh pesjlakTopy”?
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B Takux ciydasix st BCer[a Mpolly- CKaxuTe cjioBamu! PykoBozanTens He Bcera criocobeH
TIOHSITh «TOHKWE CUTHaJbl» U COOOIeHus], Tiepe/laHHble MUMUKOM. CBepXy uacToO Ka)keTcsi, UyTo
eC/M SIBHBIX CHTHA/IOB TPEBOTM HeT W Bce paboTaeT, TO 3ayeM 4YTO-TO MeHsThb. VI, KOHeuHo,
peJJakTOpy He HY)KHO 3aroHsitTb cebs B Mofenb OeccroBecHOro TofuuHeHUs. Eciu KTo-To
Haua/bHUK, TO ThI He 00s13aTebHO Aypak. Ec/iv Thl 1jeHHBIN COTPYJHUK (a B ciydae VIpuHBI 3TO
VMMEHHO TakK), TO Tebe BBIHYX/|eHbl Oy/1yT MOWTH HaBCTpeuy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO MOJTOTOBUTb.

Bo-nepBbix, VIpyuHa He eIMHCTBEHHbIN peJjakTOp Ha WU3/aTebCKOM PbIHKE TPyZa. XOpOLIOo
ObI eli y3HaTh, KAKMM 00pa3oM OpraHu3oBaHa paboTa Ha aHAJIOTMYHBIX JO/DKHOCTSX B JIPYTHX
usarenbcTBax. He B o6Mx c/oBax, a TOYHO MO0 KOHKPETHBIM KOMIAHHUSIM (peJaKTOPCKU MUP
y30K, U VprHa HaBepHsKa 3HaeT MHOrux Kosier). TO4HO MoOry ckasaTb, B POCCHUMCKOM
Y3/aTe/IbCKOM MHpe CYLeCTBYIOT He TOJIbKO aBpa/ibHble MeTO[bl BeZleHus [el. Bo-BTOpBIX,
HeoOXOZMMO y3HATh/ OTBICKATh/TIOCYATATh HOPMATHBBI PeJAKTOPCKOM paboThl B mrTate. OHH
TOYHO eCTb. IcX04s 13 3TUX HOPMAaTHMBOB OUYeHb MIPOCTO M0Ka3aTb PYKOBOJCTBY CBOIO 3arpy3Ky.

Manee. He cToUT pyKOBOAWTE/O TPOCTO BBIBA/MMBATh Ky4ykKy Iudp U 00wz, oxugas oT
Hero perueHusi. Hy)kKHO rpe/jio)KuTh CBOU ClLieHapuu. VIpyuHa TOUHO [j0JDKHA ONpeie/IMThCs, Yero
OHa XOYeT -TIOBBIIIEHUs] [J0X0/la, KaphepHOTO0 pPOCTa WM Pas3rpy3wTh cBoe paboyee Bpems. B
3aBUCUMOCTH OT 3TOTO HY)KHO U TIpe/ijlaraTh CBOU BapuaHThl. Kak MUHUMYM, 51 ObI IOCOBETOBA
OrOBOPUTh M YCTAaHOBUTb HOPMAaTHUBHBIM MHWHUMYM 3arpy3kKu M 3a(UKCUpPOBaTh [Jisi Hero
ypOBeHb CBOel 3apaboTHOM muiaTel. [lanee s mpeAyiokusl Obl BapUaHThI C/IeTBHOM OTIaThI
CBepXHOPMAaTHBHBIX paboT. I'7aBHOe, Aenate Bce 3TO He B KOHMIMKTHOW (opme, cBanmmBast
HaKoIJIeHHble TroZiaMd 00uAbl. JTo 0ObIUHBIA pasroBop. HaBepHska Toil e Vpune
NIPUXO/W/IOCH B pabouem mopsiike 00CYy»XJaTh C PYKOBOJCTBOM YCJOBHSI pabOThI pa3/iTUUHBIX
ayTCOpPCepOB.

Uro fenats, eC/iM PYKOBOZCTBO He NIPYHUMAET IpeJi/Io’KeHUN U He UZleT Ha KOMIIPOMMCC?
Bce oueHb 6aHanbHO - HY)KHO CTIOKOMHO MeHsITh MecTO paboTbl. Mory ¢ yBepeHHOCTBIO CKa3aTh,
YTO Takue pelakTopsl B Aedurmre. OcobeHHO ceituac. VipuHa MoxkeT 3arisHyTs Ha HeadHunter
U TIOHSITh, KaKOB 00beM rpeioxkeHusi. Hy U, B KOHL|e KOHLIOB, BCer/ia eCTb BO3MOYKHOCTh CTaThb
npodecCOHABHBIM PeJaKTOpPOM-ayTcopcepoM. Eciy mpaBu/ibHO OpraHW30BaTh CBOKO pabory,
TO JI0XOJ B 3TOM Cjyyae MOJKeT YBeJUUYUTHbCSI U TMOSBUTCS BO3MOXKHOCTb CaMOCTOSITe/IbHO
yIpaBasTe CBoMM BpemeHeM. Ckaxy Jaxke Oofblile,u3faresid  Terepb  CTAparTCS
OPUEeHTHPOBATbCsI UMEHHO Ha BHeILITaTHbIe CXeMbl paboThI CO C/1e/IbHOM OT/IaTOM.

U HeckosibKo €710B 00 m3zaTenbcTBe. [1o KOCBEHHBIM MTPU3HAKaM MOXKHO TIPE/ITIOIOKHUTh,
YTO 3TO He OueHb OoJibIllasi KOMITaHUs, T/l ellle KUBYT TPaJULMH JeBIHOCThIX. B UX cutyauuu
OTCYTCTBHE HODMHDOBAHUS, TVIAHUPOBAHUS U yUeTa PeAaKLMOHHBIX paboT upeBaTo B OyayleM
TSDKeJION CUTyaldell ¢ pelakLMOHHBIM repcoHanoM. I[TocrosiHHasi paboTa C BHeIIaHOBBIMHU
aBpasiaMM M3HaIIMBaeT pabounii KOJ/IeKTHB.

TaTbaHa JIo0aHoBa, AoueHT Kadeapbl YNpaB/ieHHe Ye/I0BeUeCKHMH pecypcaMu
HHMY BIIID

VpyHa OTHOCHTCSI K KaTeropu MpodecCHOHAIoB, KOTOpble He yMmeloT paboratb. B
TUIOJIOTUM TPYJ0BOM MoTuBaLmu Tmpodeccopa Bnagumupa ['epurkoBa ee Haflo OTHECTH
"npodeccroHanbHOMY"  TUIYy, [Jii KOTOPOTO XapaKTepHO TIpeJriouTeHre KpeaTHBHBIX,
HETIOBTOPSIFOIIMXCS BUIOB paboT, TPYAHBIX 3a[laHWM, C KOTOPBIMH MOJKET CIIPaBUTHCS ajieko He
Kaxplii. Taknx pabOTHHMKOB OT/IMUaeT CTpeMJIeHHe K CaMOCOBEPILEHCTBOBAHWIO U Pa3BUTOE
JOCTOMHCTBO MpodeccroHana. Kak mokasbBaroT ucciefoBaHusl ['epurkoBa, MX Jlyullle BCero
CTUMY/MPYeT MaKCHUMajbHasi aBTOHOMUS; CAMOKOHTPO/Ib KauecTBa WM pe3y/bTaTOB pabOTHI;
cBOOO/JHOM pacrnopsilok paboThl, KOHTPaKTHasi popMa HaiiMa.

Ha wmotuBammio VIpyHBI XOpOIIO TOBJHUSIIOT TepeMeHHass uYacTh 3apabOTHOM TM/aThl,
3aBUCALLAs OT [OCTYDKEHWM, Lie/ieBble T[PEMHM, [IOBBbILLIEHHME B [O/DKHOCTH, a TaKxke
0/1arolapHOCTH, TPAMOTBI, 3BaHUS TUMA <«JIYUIIUH PeNAKTOP», «yJapHUK MecsIa».
[Toppyra npaBuibHO coBeTyeT VpyuHe rOBOPUTH O TOBBILLIEHWA UMEHHO C T'eHJUPEeKTOPOM, Be/b
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CJIOKUBIIMECST OTHOIIEHWS C €ee HerOoCPeJCTBEeHHbIM HadyaJbHUKOM BepIIMHWHBIM MOTYT
TIOMelllaTh e BbICKa3aTh CBOM TPETEH3WH, a eMy - MOHATh ee W TMOWTH HaBCTpeuy. A BOT C
TeHJMPEKTOPOM BEPOSITHOCTDb OBITh IMTO/I/IePXKaHHOM BHIILIE.

Ho Bpsif M1 ¥ TeHAUPEKTOp pa30bupaeTcss B TUIMAX MOTHBALMM, MMO3TOMY VIpuHe, Kak
BO3/lyX, Hy)KHa yBepeHHOCTh B cebe. Ee HejoCTaTOK TpeBpailjaeT ku3Hb VIpHUHBI B UCTIBITAHUE
Ha MpoYHOCTh. OHa He3((EKTUBHO TPATUT SHEPIUI0, BOJHYETCs, OECIIOKOWTCS, HEPBHUYAET,
OosieeT, BMeCTO TOTO UTOOBI C YZOBOJILCTBUEM [le/laTh fAesio. [l Hee Obul Obl OUeHB TOJe3eH
KaKOH-HUOY/Ib TPEHUHT, KOTOPBIM MTOMOT ObI CHATh «TSDKKOE OpeMst OTBETCTBEHHOCTH».

Ecsu ke moc/ie pa3roBopa TeHAUPEKTOpP TIPOSIBUT He/laTbHOBUIHOCTh W He CTaHeT HUKaK
CTUMY/IMPOBaTh LIEHHOTO COTPYAHMKA, HAJ0 HCKaTh pabOTy, OTBEYAlOIIyl) 3arpocaMm M
VHTepecaM. YBepeHa, uTo y VIpHHBI eCThb BCe I1aHChI ee HauTH.

Muxaun KoromuH, reHepaibHbIA JUPeKTOP u3aTenbcrBa Ad Marginem

MN3/IOKEHHAS wucropuss TmpeACTaB/isieTCsl [OBOJBHO CTapOMOJHOM, TOCKOJIBKY
pejjakTopckasi paboTta ceifuac BBIT/ISIJUT HECKOBKO WHaue. PeJakTOp TEKCTOB, O KOTOPOM H/IeT
peub B Kelice, COXpPaHWICS B JIBYX BapHaHTax: JIMOO 3TO JIUTePATyPHBI Herp, KOTOPHIM MOXKeT
TriepernucaTh HecJ0)KHBIN TEeKCT 3a aBTOpa, JIMOO peJakTOpbl CTapoil ILIKOJIbl, HO OHHM OOBIYHO
pabotatot c repeBogamu. IToatomy Vipuse st Obl /17151 Hauasia TIOCOBETOBAJT OTIPeZeTUTHCS, KaKUM
peJJakTOPOM OHa XOueT ObITh janbliie. [lepenuchiBaTh TEKCThI 38 POCCUMCKUX BTOPOCTEIIeHHBIX
aBTOPOB - 3TO camasi 4epHOBasi pabora. YKesnarolMx BBITIONHUTL €e MHOTO, OCOOeHHO cpefin
TIPOBUHLIMABHBIX (DMI0/IOTOB, KOTOPbIe paboTaroT yjaneHHo. M TyT coBeTOBaTh UTO-TO CJIOXKHO,
TaK KaK JIMTepaTypHbId Herp - caMasg HM3Kasg TOYKa /I  I[eperoBopoB, U
KOMMepuYeCcKOMy M3/jaTe/IbCTBY JIeTKO 3aMeHUTh VpuHy. B HeKomMepuecKux ke M3/iare/bCTBax,
KaK NPaBWIO, UMEKT [le/l0 C CHUIBbHBIM aBTOPCKUM TOJIOCOM, U PelakTOp MOJKeT JIMIIb JaThb
aBTOPY COBET, HO He TepernychiBaTh 3a Hero TeKCT. ['ie Bbl BUje/u, 4yToObl BIXO[U/Ia KHUra 3a
NOZNMCBI0, HAaNIpUMep, AKYHVHA U 110/, peflakLiiel TaKoro-To?

OcobusikoM cTosiT TiepeBofibl. K coskaseHuto, repeBofi W pefakTypa B COBpPeMeHHOM
CTPYKTYpe KHWKHOU L|eHbl 3aHMMaeT OUeHb MajIyl0 4acTb, TO €CTb MU3epHble feHbru. [TosTomy
00beMHY10 TIp03y OepyTCsi epeBOAUTh aKTUBUCTHI, Y KOTOPBIX HEPeIKO XpPOMaeT SI3bIK U CTUJIb,
B Takoy cutyanum peflakTop OYeHb BaKeH, TAKUX peflakKTOPOB Harepeuer.

B mobom cnyuae VpuHe s1 61 mocoBeTOBa/l akTHMBHee co3jaBaTh cebe ums: Oosblie
3aHUMAaThCsI CBOEH CTeL[MabHOCTBI0, OTOMPATh TEKCThl, C KOTOPHIMM OHA Xo4eT paborats. Ei
CTOWUT COTPYJHMYATh C pa3HbIMU H3/laTeJbCTBAMU, Yy4aCTBOBaTb B KHIKHBIX IPOEKTax MU
C/IeIUTh 3a TeM, YTOOBI IPOEKTHI CK/IA/IbIBAIMCh B KAKOE-TO JTUL[O, CIIeIIUaTbHOCTb.

Eciu u3garenbCTBY Ba)KHO OCTaBUTH y Ce0si TaKOro peflakTopa, TO CTOUT ee TepeBecTH
YaCTUYHO Ha CZebHYI0 paboty. MoXXHO oroBoputh 6a30Byr0 CTaBKy, 06beM paboTHI, a BCe, UTO
CBepX Hero, OIjiauvBaTh CJenbHO. BripoueM, s He BWXKY /i1 VIpUHBI BO3MOKHOCTeH Kapbephl
BHYTpPHY u3zaresnscTBa. Camoe Tose3HOe, YTO OHa ObI MOT/a CJesiaTh, YWUTH M3 INTaTa U CTaTh
(dbpunaHcepom.

Bonpocs! Ajist 00Cy)XKAeHH:

1. Yto morxkHO nocosetoBarts Mpuue?

2. Kak MO>XHO paccuMTaTh 3arpy>KeHHOCTb TOI'0 UJIM UHOT'O COTPYAHUKa?
3. YMeeTe /11 Bbl TOBOPUTH HeT, U KaK 4acTo BbI 3TO Jejiaere, eCiv ymeere?

3apanue 3. Pa36op Keiic-cutyanuu «UyBCTBO Ao/ira vs padora MeuThbI»

TanaHT/IMBBEIA MOJIOZIOW COTPYJHWK YrOBapvBaeT HayajbHUKA OIUIATUTH eMy yueOy B
CIIA, HO 10 ee OKOHUAHUM TIOHUMAaeT, YTO He MOXXeT BepHYThCSl B KOMIIAHHIO U OTpaboTaThb

ccyny.
YyBCTBO foJ/ira vs padoTa MeuThl
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Bricoko B HeGe Haz ['peHyanauelt ¢ cymMmMapHO# ckopoctbio 1800 KM/u cO/MMKamuch aBa
COTpY/IHHKa TJI00a/bHOM KOHCanTUHToBoM Kommiannu New World Group.

Ha opgHoM w3 jaliHepoB JjeTen ToAawOIMK Hajexabl aHanmutuk [letp Tanbies,
Bo3BpalaBiuiics u3 Kamidopuuu B MockBy ¢ yuebbl. He TIpUBBIKIINI K [JOJTAM BO3YLIHBIM
MyTeLIeCTBUSM, OH C MHTepecoM MOIVIAbIBaI TO B W/UIFOMUHATOP, TO Ha CITALUX NaCCa’KUPOB,
TBITasICh yraZlaTh UX XapakTep, MPUBBIUKK U PO/ 3aHATHMN. TpaHcaT/IaHTUUYeCKUid TiepesieT ObLT
JJI1 HEeTO CPOZAHHU TIPUK/IFOUYEHHI0, HO ueM Oorbllle OH TpHOMMKancs K /0My, TeM TayOke
TIOTPY>Kascs B pa3ayMbsi. EMy Hy>KHO OBLJIO OTIpe/|e/IMThCS: 0CTaBaThCsl B KOMITAHUU WU HeT.

HaBctpeuy Iletpy B pApyrom camosieTe JieTesl ero HauvanbHUK Apkagui 1lleuH,
reHgupekTop npexacraButensctBa New World Group B MockBe. PackuHyBLIMCH B Kpecie
casoHa OM3HeC-Kjacca, OH 3aKas3ajl CKOTY M XMYpO YCTaBW/ICS Ha IJIaBUBINKECS B CTaKaHe
KyOWKM JibZla. 3akajeHHbIi B KOMaHAMPOBKAaX BeTepaH MeXAYHApOJHbIX aBUATUHUM,
o0be3aMBIIMK 3a CYeT KOMMAHUM T[I0JIMUPA, APKajuii BOCIIDUHUMA/ TepesieT Kak Jesio
NIpUBBIYHOE U yTOMUTeNbHOe. [1paBja, ¢ KaXk/10i COTHell KUJIOMeTPOB €ero JIMLO CBET/IeNOo, BeJb
NaliHep HEYMOJIMMO TIPUO/IFKas ero K 3aBeTHOM Touke. Kamidopuuu, rze ero >kaanu comHie,
BO3JlyX U BOJia: r0JIOBHOW O(UC pelni yCTPOMTh BCTpeuy IapTHEPOB M3 pa3HbIX CTpaH Ha
nobepexpe THXOro okeaHa.

«Ecmu yxoguth, TO uto s emy ckKaxy? pasmbiiuisin Iletp, - 3apaBcTByiiTe, ApKajui,
criacu6o 3a Bee, o cBupanus?» Jleno B oM, uro B CIIIA 0oH 1o3HaKOMUJICS C pa3paboTurKamu,
MPUAYMaBIIMMH MHOTOOOeIAloUiA  CepBUC [iJii  KOHTPO/S 37[0pOBbsi. VIM HyKeH ObL1
yIIpaB/ieHel], TIOMHBIA BOMA M aMOuIMi, KOTOpeIMU OB ¢ yimxBoW HazeneH Iletp IamveB. Ero
TIpUTJIaCU/TM B KOMaHZy, U 3To 6buia paboTa, 0 KoTopoi oH Meutasn. Ho B3tk u yiT 13 New
World Group oH He Mor. MockoBckuid (hunvan KOMIaHuu oruiatun eMy obyuenue B CIIIA —
10/], MMChbMeHHbIe TapaHTHH, YTO OH BepHeTcsl U oTpaboTtaeT. U yueOy A/t Hero mpobun TMYHO
[lenH, pa3risfeBUIMiA B HEM TajJaHT M XBaTKy. «/IHTepecHO, Kak Obl OH MOCTYNM/I HAa MOeM
MecTe? - cripocus ce6st TleTp U, He Haliisl OTBeTa, TIPUKPHLI I71a3a: pa3bepeMcsi..»

Apkaguit Toxe nymain o Ilerpe. Ero nporexe HefaBHO IpucC/an eMy HacTOpaKUBaroljee
3JIEKTPOHHOE TIMCbMO C TMPOChOOl 0 BCTpeue, «4TOObI 0OCY[UTH JajbHeUIINe TepCreKTUBbI
paboThl B KOMMaHUW». «UTO-TO MapeHb UHTPHUTYET, -Pa3MbIILIsT TeHJUPEKTOD, pasryisiibBasi B
WJIJTFOMUHATOpe TpUOJTIKaroIytocsi cepeOpucTyio Touky. — Kak Obl y Hero rosioBa oT yCIieXoB
He 3aKpY’KUIach».

Touka 3a OKHOM yBeJMUW/Iach - 3TO Obul saiiHep IleTpa, yTOMMBILErocss OT TojieTa U
HaKOHel] 3a0bIBIIerocss KpenkuM CHOM. CaMosieTbl pasMHUHY/IMCh, W, OCTaBJsisi 3a COOOM
VHBEPCUOHHBIEe CJle[ibl, pasjieTeNMch B pa3Hbie CTOpOHbL. «Kak Obl U OH Tak He yyeTey, —
nogyman IllenH. — U kyga mosozble criemat? bBbeICTpyro Kapbepy MM  MnofiaBail. YenoBeky
CO3peThb HY)KHO, uTOOBI yIpaB/isTh. A He CKakaThb C MecCTa Ha Mecto. Bripouem, y Ilerpa
obOsi3arenbcTBa niepes; HaMu. U s1 eMy ckosibkuM riomor! HuKkyzia oH He fjeHeTCs..»

Kak ITeTpa pa6oTaTh npurjiacuim

Kaprepa IleTtpa ckiazpiBanach [0 CUX TI0p, CKOpee, He OCO3HaHHO, a T0J| B/IMSIHUEM
YCIIEIITHO CAAHHBIX BBIMYCKHBIX JK3aMeHOB. POZioM W3 BOJIOTOZACKOTO pailieHTpa, OH 0e3
TIPOTEKLIUM TIOCTYTIM/ B MPEeCTH>KHbIM MOCKOBCKUM BY3 Ha (aky/abTeT O6usec-uHpopmatuku. B
TO Bpems IleTp oT/Muanca OKawIUM TOBOPOM, NPOBUHLIMA/IBHOM  CKPOMHOCTBEO
HEMCKYIIIeHHOW TIPSIMOTOM. «A 3TO BaM,- 3allie/l OH B JleKaHaT B Hauasie MepBoro yuyeGHOro
rozia. - BoT K/IFOKBa-TO — Hallia, C 9KOJIOTHUECKH YUCThIX 00/10T. BOT Mac/io-To — nmbHsHOe! A
3TO KOKJ/IFOIIKM — /IJ11 HAMOTKHU HUTOK M BOJIOC..»

ITo okonuanuto By3a [leTpy npearany NpoJO/DKUTE 3aHUMAThCS HAYKOM, HO TUIATHIIN 34
3TO Mano. «Xouy B MockBe OCTaThbCs, @ Ha aClMPaHTCKYO CTUIEH/AUI0 JaXe KOMHATy He
CHATb, He TOBOpsi 00 ocrambHOM. Ha 4TO >KUTH-TO?» -OOBSICHA OH CBOEMY HAyuHOMY
PYKOBOJMTEJTIO.

[Topa3msblicius, IleTp nogancs B KOHCAITHHL: €ro akafleMUuyecKrde yCIlexy MOr- Jid TaM
TIPUTOAUTBCS, K TOMY JKe TUIaTW/IM B 3TOM cepe cpaBHUTeNHHO Heruioxo. CHauana Oblia ofjHa
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¢upma, MOTOM Apyras, HO BCe 30 HAOMUHA/IO eMy 00/10TO, B KOTOPOM MOXXHO OBIIO
OapaxTaTbCsi [0 KOHa Ku3HH. [leTp pacchinam pestoMe, HO B KPYITHble KOMIIAHHWU €ro He
TIpUr/Ialiaan. A cam OH OB CJMIIKOM 3aCTeHUYMB, UYTOObI «HAaOWBAaTbCS», KaK OH CUMTall, K
KOMY-TO Ha paborTy.

Kak-To Kosulera mocoBeToBaj eMy uaille e3[UTb M0 NMPOGWIbHBIM KOH(EepeHLUsM U
3HAaKOMUTBCSI C HY)KHBIMH JIOIbMH. HakaruiiBaTh, Tak CKa3aTb, COLIMA/bHBIM Kamutan u
OTTauMBaTb KOMMYHHUKaTHBHbIe HaBbIKM. Ha ogHOoM u3 IT-popymoB ero u npumetun Apkagui
[ITern. MockoBckuii ocpuc New World Group B TOT MOMEHT MCKa/l HOBBIX COTPY/HHKOB, U
TeHJUPEeKTOp TOpyYW/ KaZpoBUKaM NpucMoTpeTbcsi K [leTpy W, eciv TOT COOTBeTCTByeT
OKH/IaHUSIM, TIDUTJIAaCUTh Ha cobeceioBaHMe.

lanbiieB ObUT Ha ceapMOM HeOe: HakKOHEI-TO ero 3aMeTwsiu! OH TIpoIIen BCe 3Tarlbl
cobecenoBanusi. Ilepes 3akmtounTenbHOM BcTpeueit ¢ HUM LllewH elje pa3 TPOCMOTpes ero
npodaiin: OT/IMUYHbIE PEeKOMeHJAlMK W3 By3a, HeryIOXWe OT3bIBBI C TPEeKHUX MeCT paboThl.
«[Toxoyke, TMapHK MOXHO JaTh IIIaHC, - MOJyMaa OH. B KOHIle KOHIL|OB, OH U3 TMPOBUHLWH, a
TaKue JIFOAU [iep>KaTcsi 3a MeCTO U BbIK/Ia/[bIBAlOTCS TIOJTHOCTBIO».

-Hy, Moniof10#1 yesioBeK, 1 oueMy Bbl XOTUTe paboTaTh UMEHHO Y Hac? - CIIPOCHJI OH €ro,

lanblieB OTBETHI TOUTHU YECTHO:

-MHe Hy)XHO TMOMOraThb POJHBIM. Y Bac OCMbIC/ieHHass paboTa, MHOTO BO3MOXXHOCTeEH.
Beicokue TpeboBaHus, CTaHAApPTHl. 37eCh S MOTY MHOTOMY HAayuUHTbCSI U TIDUHECTU TI0JIb3Y
KomraHuu. U si roToB paboTaTh MHOTO U C pe3yJ/ibTaToM.

CnykaBW OH TOMBKO B OJHOM: eMy OBIZIO BCe paBHO, Ha KOro paboTaTth, /UMb  Obl
KOMIIaHWY TIPUTO/IU/IMCh €r0 3HaHUsl, a OTIbIT T01Le/T eMy B KapbepHbI 1itoc. bosblile Bcero oH
xotes1 Ob1 paboTaTh Ha ce0si, HO 37leCh ero BOOOpa)keHHe OCTaHABJ/IMBAIOCh, TAK KaK HUUYETO
KOHKDETHOT'O OH MPHAyMaTh He MOT.

'eHAMipeKTOp MOCIpallMBasl ero elje 0 CeMbe, pOJCTBEHHUKaX, APY3bsX U YBJIEUEHUSX:
«$1 cnpammmBaro Bac 06 3TOM He M3 BEXJIMBOCTH M He TPOCTO Tak. f1 Xouy 3HaTh, YeM JKUBET
yesloBeK, KOTOpoMy si Oyny ZioBepsiTb». MaTb - CefbCKasi yUMTe/lbHHLIA, OTel] — Bpau, yMep,
pacckasan [letp, ecTh elle miajiias cecTpa — YYWTCS B IIKOJIe. «JTO XOPOLIO, - MOJyMall
Apkaguii. -1I3 NpUIMYHOM CeMbH, MOTUBUPOBaH, 0e3 3aBbIlIeHHOW caMOooIieHKH». OHU TI0XKa/u
JpYT ApYTY PYKH, U ["anblieB MpUCTYTIUI K pabore.

Kaxk IleTp yunThCa yexan

3a mATe JsieT paboTbl B KOMIaHWM IleTp CHM/IBHO W3MeHWICS. YBepeHHbIH B cebe,
PaCKperoIleHHbIM, C JIOCKOM - B HeM TpPYAHO ObUIO y3HaTh TOTO 3aCTEHUMBOTO HOHOIIY,
KOTOPBIM KOI'Zla-TO NpUILIeT B KOMITaHUIO.

-Uto X, IleTp, ThI Jesaelmb yCIiexu - CKasajJ eMy I0cje 3aBepiieHus npoekra [lleuH. -
TakvMu TemMramu Thl KOT/1a-HAOY/Ib MOXKeIIb CTaTh MapTHepom!

Kaxzpiii genb [leTp craBun cebe HOBYIO TUIaHKY, CTapasiCh MpeB30WTH cebsi U KoJiier 1o
pabote. B cIoXKHBIX cUTyalsix OH obparancs K ApKajiiio - TOT TOJIBKO Paji TAKOMY PBEHHUIO U
He OTKa3sbIBaJl HUKOI/la B coBeTe. BripoueM, ckuok [leTpy HUKTO He fienan. OH XOpOILIO ITIOMHUII
TOT JleHb, KOI'/la M3-3a ero rpocyera KOMIIaHMM MPUIIOCH MepefiesblBaTh OZMH MPOeKT. Torza
eMy YCTPOWIH MyO/IMUHBIA Pa3HOC Tiepe]] KOJIeraMHu.

Co BpemeHeM [leTp HayumsiCs MPOCUMTHIBATH CBOW M UY)KHe XO/Ibl, BEPOSITHbIE OMIMOKH. A
rJlaBHOe, ZI00bIBaTh M BEPHO MOHMMaTh MH(opMaruio. OH CTas 10J/ib30BaThCsl aBTOPUTETOM Yy
KOJIJIET, XOTsSI HEKOTOpble ero W Hejomo0mvBany. Mo, BBICKOYUKA W CAMOB/IHOOJIEHHBINA THII.
"DroucT - 3TO UesioBeK AYPHBIX HAK/JIOHHOCTeH, KOTOphI coOoM MHTepecyeTcsi Oosblile, yeMm
MHOMU'",- OTILyYHBAJICS OH.

[TeTpa MOBBICK/U /10 CTapILer0 aHaIUTHKA, HO 3TO OB /i HETO MPaKTUUeCKH MOTOJIOK.
OH moHumas, uyro 6e3 xopomiero NnpoduILHOr0 00pa30BaHUs TYTh HaBepX OyJeT CIIUIIKOM
JIOJITUM Y U3BUJIUCTHIM, €C/ii BOOOILle MpuBesieT ero K chopMUPOBAHHOM ellje B Hauasie paboThbl
Lie/I1 - BO3IVIABUTH Ipe/cTaBuTe/bCTBO. "Hano exars yuutsbes, Jydile B CIIIA, B xoporyro
IIKO/Ty 613Heca",- pa3MbIILIST OH.
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C stuMm BorpocoM oH nouuen K Apkaguro [leuny.

- 51 B Tebe He ommOCs, - CKazan eMy reHAUPeKTop. - Thl IOBOJILHO /ajieko MPO/BUHYJICS.
UYero e Tbl XOUelIb?

- OtripaBbTe MeHsl Ha yueby B CtaHdops, I'apeaps unu Mens?

- Ot1o Tebe 3aueM?

[TeTp 0OBsICHUI, UYTO XOUeT IMOJyuuTh cTelieHb MBA 10 ABYXTOJWYHOM Mporpamme, 4To
MO3BOJINT €My TIOJHATb CBOK) CTOMMOCTb M TIIPOJBUHYTHCS [0 KapbepHOM JIeCTHHLle B
JanbHeliemM ['eHAUpPEKTOp TMOTPY3W/cS B pa3fyMbs: «AMOULIMO3HBIN Manbiii. OTIycKaTh ero
Ha 7iBa roja.. Ho, B KOHIle KOHIIOB, y Hero ecTb 3aZlaTKU XOPOLIero jujepa, KOTopele Hazo
pasBUBAaTh.

- OTO NIPUIMYHBIE [JeHbI'M, CKa3aa ApKaJud BCIyX.

- 51 Bce oTpaborato, BepHy.

- 51 He coMHeBarOCh.

T'eH/IUPEKTOp TI0COBETOBA/NCS C PYKOBOACTBOM B Hbio-Mlopke M pelmmn jaTh TMapHIO
BO3MOXXHOCTb TIOWTH YUYUTCS. Bce-Taky OH B uMc/ie caMbIX IepCcrieKTUBHBIX. K Tomy ske mroau ¢
XOpoIlieli MoOAroTOBKOW KOMMaHWU ObUTH HY>XHBI. [leliieBsie 66110 00yUHUTh CBOMX, YeM HaHUMAaThb
KOTro-To C pbiHKa. Iletp BriOpan CraHfdopackuii yHuBepcuteT B Kamidopuuy, 1o oKoHYaHWA
KOTODOTO /I0/DKeH ObUl BepHYThCSl M 0TpaboTarTh ellje MATh JIeT B KOMIIAHWW Ha OTOBOPEHHOU
3aprinare. «Kabasa, KoHeuHO, HO KaKoi I1aHc, - gymar Iletp.- Hazfo cornamarbesi».

Kak IleTp yBO/IMTBHCA pewinsi

Yueba B 0JHOM U3 NyYLIMX BYy30B AMEpPUKH CUJILHO TOBJIMsIa HA MUPOBO33peHue [lerpa.
OH yBuzen niepes; coboii T100aMbHBI MUP C Maccod Bo3MoXKHOCTeld. U c Tpama «bowHra» B
MockBe CXOAW/ yYBEepeHHbI B CBOMX CHaX MY)XUMHA C KOXKaHbIM MOpTQeneM B pykKe U
I'PaHJMO03HBIMU [JIaHAMU B TOJIOBE.

OCTaHOBUBLIHUCH Y /IaBHUX 3HAKOMBIX, OH TE€pPBbLIM /leJIOM oexa Ha paboTy - TOBUJATh
KOJITeT U pa3BesiaTh 00cTaHOBKY. Berpeua c IllemHbIM fj0/mKHA OblsIa COCTOSITHCS Uepe3 TPH JJHS,
u [letp xoTen K Heit MoArotoButbcs. C ripusitesieM 110 paboTe OHU BCTPETUIMCH B Kade.
Anekcanzap bBaroH, aHamuTHUK HedTsSHOrO CeKTopa, B35 o0ex, Iletp orpanwumwics Kode c
KpyaccaHOM, 4eM BbI3BaJl sIBHOE HeJOBOJILCTBO oduiivaHTa. «Kaxercsi, Thl 0OCKOpOWI ero B
JIyUIIMX YyBCTBaX, - paccMmesuicsl AsekcaHgp. — [laBal, pacckasblBald O CBOMX MMIIEPCKHUX
IJIaHax»

- Ecmi coBceM KOpOTKO, 51 Xo4y ocTaTbCsi opaborath B Illtarax, BeigoxHyn Iletp. —
[IITyka B TOM, UTO, KaXXeTCsl, 51 Halllesl paboTy CBOeil MeUThl..

W3 ero pacckasa cnefoBana, uyto B CTaH(pOpAe OH MOAPYKWICS C TPYIION MH)KEHEepOB,
MIPOrPaMMHUCTOB, MapKeTos0roB. OHU TpUAyMaad YWIl U TIPOrpaMMy, TioMoratroiiye ObICTpo
oIpefie/IiTb COCTOSIHWE 3[]0POBBbSI 4YejiOBeKa: U3MEepUTh IIyJbC, YPOBEeHb caxapa B KpPOBH,
JlaB/leHle Y OLIeHMBaeT ero IICUXOJIoruueckoe cocrosHue. COOTHOCS 3TO C BeCOM U POCTOM
yesl0BeKa, BHELIHWMH YCJIOBUSIMH, TIOTOZIOM, IPOrpaMMa MOTJ/Ia CUTHalIu3upoBaTh 00 yrpose
3/J0pPOBbIO, @ C HAaKOIJIeHWeM WH(OpMalMu TPOTrHO3UPOBaTh BEPOSITHOCTb WH(apKTa WU
uHCy/mbTa.  Kopoue, 3T0 OblTa AuMarHocTHuecKas MHHHU-abopaTopusi, BCTpavBaemasi B
CMapT(OHBI.

- [IpefcraBnsenib, TaM ecTb BCe: KpyThle pedsiTa, TIOTeHI[aIbHbIe MHBECTOPHhI, YC/IOBUSI..
TaMm HeT TOJILKO MeHs!

- A xak >xe komnanus? Illed? [loroBop HakoHeL|?

- He 3Har0. Xouy ero yroBOputb OTCTYIIUTBCS.

— Xm! Ckopee npobku B MockBe ncue3HyT.. Thl ke 3Haelllb ero XapakTep.

[TepekycuB, npusiTen HaNpaBUIUCh B O0QUC. Tam CTOS Ty yibsl, 3aHATOTO MEJIKOM, HO
Ba)XHOU paboroii. [TeTpy ctano TockmmBo. «boxke, BOT TaHs - oHa pabotaeT TyT yxxe 15 e, -
nogyman oH, - a Tamapa Toxe ornaxana [JBa fgecAtka. Omap — AOCIAYXWICA [0 CBOEro
KabuHeTa: HO eMy y»ke CKOpo Tiopa Ha mneHcuro. Vinu JKopa-jo cx Top aHa/lM3UpyeT PhIHKU
L|eHHbIX OyMar,
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XOT$1, K&KeTCsl, eMy 3TO ZJaBHO OCTOYepTesio». [IeTp NpuxoAuI B TUXUM y>Kac OT TOrO, 4TO
eMy IpeJCTOUT TYT IPOBEeCTU ellje MHOIO JIeT, a BO3MOXHO, - U BCe OCTaBllleecs BpeMs. «Kak
MHe Ha/[0e/ld 3TH TapakKaHbW Oera-Bce CTPeMSITCS TIPUUTH K (QUHUILY TTePBBIMH, — Pa3MbIIILISLT
OH, - @ MHOTHe OeryT Tak /|JaBHO, UTO 3a0bl/IH, KyZa 1 3aUeM».

..depe3 HeCKO/IBKO AHeH OH IOCTyd4asacs B KabuHeT ApKagus. Y TOro II0C/e TOe3/KH
ObLI0 XOpolllee HACTPOEHHE.

- Ecsin wectHo, siK Bam 3aTeM, uTOObI BBI MeHS OTITYCTW/IH, - Hadan 6e3 3kuBOKOB IleTp. -
51 xouy ocratbcsi mopaboraTs B CIIIA.

CenpupekTop cymasn He iepebuBast. [leTp pacckasasn o crtaprare, Ky/a ero rmo3Baiu, U UX
COBMECTHBIX II/IaHax.

— Tlonumaerte, s Hamien paboTy, O KOTOPOW AaBHO MeuTald. Y MeHs TIOJTHO HJeH, s UM
HY)XeH, a oHu MHe. — [leTp Heo)kujaHHO ocekcsi. Pasymeercsi, Bce JieHbIr' 3a oOyueHue st
BepHY. Bel )xe MeHd 3HaeTe!

[ITenH KauHys1 ros0Boi U obarposes.

- TIpu uem 37ech genbru?! Mbl ke ¢ ToOOW ZOroBapMBaauCh.. [lymaerb, s Ha Tebst He
paccuuTtbiBan? Y BcrioMHY, Kak Thl BooO1Lje TyT oka3ancsi? Kro Tebe fai maHc?

- Koneuno, Bbl. U s 3Toro He 3a0yny. Ho s MoHsA, UTO KOHCAATUHT — He Moe. JTO
CKyuHast paboTa, TIOCTOSIHHO HY>KHO COOTBETCTBOBATb UY>KUM OKHJaHUsIM. S He MOTYy K 3TOMY
BEPHYTHCS, XOTs U obelran Bam.

- Cnymiaii, yTo ThI BbINeHApHUBaellibcsi? OTpaboTail CBoe 1O KOHTPAKTy W TyJ/siii Ha Bce
yeTblpe CTOPOHBI!

- Tak s1 ke TOBOpIO: TOJIKY OT MeHs ceiuac He Oyzer. MoTuBaLuu — HOMb. S TYT 00y30ii
Oyay. Ornyctute mensi, a? IllenH otuacty ObL1 cormaceH ¢ ero goBogamu. Ho ockopbieHHoe
camoobre 1 JOCTOMHCTBO He TI03BOJIS/IM €My MONTU Ha yCTyNKH. « CKOJIBKO si eMy Tomorai,
U uro B urore? HMcnosb3oBan MeHs, Harsel! Ilpeparens!» I'eHAMpeKTOp HUKaK He MOr
YCIIOKOUTHCS.

Tak, faBail OTJIOXKMM Halll pasroBop, - npouegun oH. — [logymai eme pas. KTo 3Haet, He
MOCTHILIb /iU Thl cebe ceituac Jopory K Kpaxy? Beab mpoaykT MokeT He moitu. U Bce. ThI
0aHKpPOT C MOJMOYEHHOH peryTauyel, Tebs ke B PWIMYHOe MeCTO Oosibiie He BO3bMyT! A
JlKe ec/li BCe CJIOKUTCS, He OOMIIBCSI, UTO 9Ta KpUBas JOPOKKa Tebst He Ty/ja BbIBeJeT?

- [Tocnymaiite.. Takast yzava BbimazaeT pa3 B )kKu3HU. [la, pucku Besimku. U1 Bce ke s Obl
rioripo6oBas. A ec/i y MeHsl He BBITOPUT C KOMITaHUeH, TO sl K BAM BepPHYCb.

- UTO TBI MHe TyT.. pacckasbiBaelllb. BepHeTcs oH.. [laBall Tak: NpUX0Jy 3aBTpa, MOAyMau
eile pas.. I 1 mogymato.

[TeTp KMBHYJ ¥ BbIlIeN U3 KabuHeTa. «M-ga. Yiigems - ioxo. He yizers - Toxke 1oxo.
OH, KOHe4YHO, MHe HacTaBHMK. V ceiiuac, eciii yBOJIHOCh, TO NofBeny ero.. Ho kak >xe Torza
cTapran ¥ MOU MeuTbI?»

CuTyanyo KOMMEHTHPYIOT 3KCIIepPThI

Anexkcanjgp AcMo/10B

[IByX KJTFOUeBbIX repoeB Tpe/iCTaB/IeHHOW MCTOPHUU MOYKHO 0003HAauUMTh Kak OsarofieTesb-
yuuTe/lb U KAPbePHBbIM YYeHHK. DTUMM NO3ULUAMM fl [1epefial0  CBOe OTHOLIeHWe U K ApKaJuio
[euny, wu k Ilerpy T'ambieBy. Oba Urpoka, BbIHY)KJE€HHbIe 3TOW CUTyalleil JesaTb KaXKbIi
CBOHM BBIOOpD, pPabOTAalOT WCK/IIOUMTENBHO B PaMKaxX TOW KyJ/bTYPbl, KOTODYIO s Ha3bIBaro
Ky/JbTYPOM I0JIE3HOCTU U KOTOpasi MPOTHMBOCTOWT Ky/IbType [JOCTOMHCTBA. B Hell KitoueBas
JIOTYIKAa B3aMMOOTHOILIEHNH, OTIpe/IesIFoIIX BbIOOD, - 3TO 0O6MeH 1o ¢popMyie «/alllb Ha Jallby.

Kakapli M3 WIpOKOB paccMaTpuBaeT JPYroro Kak CpefiCTBO - MOJe3HbId /il ero
JelicTBuid MHCTpyMeHT. OHM He BHUJAT JIPDYT B Apyre Uej0BeuecKOM JIMYHOCTH, 00siafjaroreit
TeM WIA WHBIM [JOCTOMHCTBOM. B 3Tol cutyauuu mo6oil BbIOOp — TiparMaTUUHBIA |
MO3UTUBUCTCKM OPHUEHTUPOBaHHbBIN, M0 (opMyJie «liejib OrpaB/blBaeT CpPeiCTBa». 3aMeThTe,
yro ["asblieBa Gosibllle BCero BOJHYeT TO, KAKOBBI OyIyT PUCKHM [i7IsI HETO, a He /1/isi PUPMbI WK
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yunrensi-6narogeresns. [l ero KappepHOTr0O POCTa, a He YKU3HEeHHOTO MYTH JIMUHOCTU. U B 3TOM
cutyauuu ['anblieB B3BellMBaeT BCe BepOsiTHble COOBITHS Ha Becax Kapbepbl. Vl THeB, HepBbI
yunTesnsi-0arozgeresisi, KOHEUHO, TaK UM MHA4Ye BIIMSIFOT Ha MPUHSTHE ero PelleHus - HO He Kak
ero SMOLIMOHA/IbHOE TPOsIB/IeHHe, a Kak OlLleHKa IpY NPOrHo3e TOro, Kakve [jisi Hero OynyT
noceAcTBUs. VI B 9TOW cUTyanu, B OOMEHHOH JIOTHKe B KOHTEKCTe KY/bTYDPbI T0JIe3HOCTU
repoii, Kak MpaBuW/oO, JenaeT MNpeAriouyTeHWe B I0Jib3y TOH (PUPMBbI, KOTOpasi INpejioKuia
Jydlve yCroBUs peann3oBaTh cebs. Eirle pa3 nmoguyepkHy, yTo KOHGIVKT JIEXKUT 3a MpejesiaMu
Ky/JbTYypbl [JOCTOMHCTBA, U B 3TOM CMBbIC/Ie TOBOPUTh O JIMYHOCTHOM W 3K3UCTEHLIMATbHOM
BbIOOpE TJIAaBHOTO r'eposi He MPUXOAUTCS. PaHO WM MO37HO, KOT/a /IO JKUBYT HE B JIOTHKE
ycrexa U HeyJaud, a B Jioruke repoeB CkuHHepa M KapHeru, B JIOTHMKe MpecTyIJIeHUs U
HaKa3aHUs, OHU TeM CaMbIM pacyesioBeunBaroTCsl. OHM MOTYT OBbITh y/1au/MBbI Kak OM3HECMeHBI,
paHO WM MO3JHO onuvcaHHOe MapkecoM OJMHOYECTBO, JAyIllIeBHas IyCTOTa CTaHYT PYCTHBIM
TIOC/IeICTBHEM TI0A00HOTO po/ia MPOLIeCCOB TIPHUHSTHS PeLeHui.

Cepreiit ®Uj10HOBHY:

[laHHBIN Kelc — K/1acCUuecKuil IpuMep 3TUYeCKOU AueMMbl, B KOTOPOi o6oe peltieHre
CBSI3aHO C OTpeie/IeHHbIMKA TOC/TIeACTBUSAMA. Kak W3BeCTHO, y TMO/00HBIX AWIeMM HeT
NIPaBUIBHBIX WM HENpPaBWIbHBIX PpelleHui: Kaxjoe W3 HUX OrpejesseTcsi TeM, KaKUMU
5TUYEeCKUMH NIPUHLUIIAMU PYKOBO/ICTBY€ETCS UesloBeK.

Cypas no Tekcty, [leTp BriepBbie CTalKHUBaeTCsl C CUTYyalueid )kecTKOro Bbibopa. [1o 3Toro
MOMEHTa OH I10JTb30BaJICSI OTKPBIBAOIIMMHUCSI BOSMOXKHOCTSIMH, He CBSI3aHHBIMHU C KaKUMH-TH00
MopaJibHbIMU u3jiep)KkaMu. O ero crucreMme 1IeHHOCTeH MOYKHO CYJUTb TOJBKO 110 TOMY, UTO OH
cumuTan, HeoOXOAWMBIM TIOMOTaTh MaTepy U CecTpe Toc/ie CMePTH OTLA... BeposTHO, 1Mo3ToMy
ero M MydaeT coBeCTb: xouercsi paboratb B CIIIA Haj WHTepeCHbIM TPOEKTOM, HO Kak
HapyLIUTh [JaHHble TOOOW o00si3aTesibCTBAa M He TiepectaTh cebsi yBaxkaTh? IleTp siBHO He
OTHOCHUTCS K KaTerOpUH JT0/iel, )KUBYIIUX 110 TIPUHLIUITY «4eM Jiasibliie B jiec, TeM CBOsi pybarlika
OJTIDKe K Tery»

[TosTOMy, Ha MOW B3IJIsifl, TOPa3MbICJIMB O BO3MOJKHBIX TIOCTEJCTBUSX HapyIIeHUs
JIOTOBOPEHHOCTeH € ApKajuieM, OH [JO/DKEH TOHSTh, YTO TJIaBHOE M3 HUX — 3TO TOCTOSHHOE
BO3BpallleHHe K MBICIA O TOM, UTO Thl TIOCTYITH/I HETOPSIJOYHO U, C/ie[J0BaTe/IbHO, He MOXKelllb
yBakaTb caM ce0si. [TocieAcTBUS TaKMX Pa3MbIIIEHHH MOTYT ObITh pasHbIMH. OHO W3 HUX —
HepBO3bl U 0011j1e pobJIeMbl C ICUXUKOW. [Ipyroe BO3MOKHOe TOC/IeZICTBHe - yoexxeHre ce0st
CaMoro B TOM, YTO ThI TOCTYIH/J JIOTHYHO W B [yXe BPeMeHH, M03TOMY 37eCb He 0 ueMm
nepe>xxuBath. [1o CyTH 3TO 03HauaeT CMeHy CHUCTeMbl LJeHHOCTeH U MOXKeT TPUBECTH K KPU3UCY
CaMOM/IEHTUYHOCTH.

BripoueM, 3TH 3aMeuaHusi OTpPaKalOT MOKO JIMUHYHO CUCTeMY L[eHHOCTeH U 3THUeCKyHo
MO3ULIMIO, KOTOpasi MOXKeT OT/IMUaThbCs OT MO3ULMHK Apyrux mogeil. CleHapuil MoBefieHus,
KOTOpbIMi s Mor  Obl mipefyoxuth IleTpy, cocrtout B crieayroieM. Hazo TomnbITaThCs
JIOTOBOPUTHCS C ApKaZivéM O COKpallleHWHd CpOKa «OTpabOTKW» 3a CueT MHTeHCHU(PUKALUH
paboTel. HeobxoauMo Takyke TOMBITaTbCs W3MEHUTb HEKOTOpPbIe MCHUX0JIOTHUeCKre YCTaHOBKH,
KOTOpBIe TIPOSIB/ISIIOTCS B OLleHKe MpodeCCHOHAMBHOM CyAbObl Kosuter Iletpa. Kak Korga-To
ckaszan Urops CeBepsiHMH, «He 3aBU/YW JpYTy, eciu Apyr Ooraue, ecii OH KpacuBel, ecid OH
yMHe#...», Ho He c/MIIKOM yziauHasi Kapbepa KOJUIETH He ZIO/DKHA BCeSTh B Bac MeCCHMU3M,
ec/M Bbl cundTaeTe cebst UeJI0BEKOM C BHYTPEHHHM JIOKYCOM KOHTPOJISl, OTBEYAIOLIMM 3a CBOIO
cyAbOy. 3ameuy, UTO OJJHO U3 Ba)XKHEMIIIMX KaueCcTB YCIIeIIHOTO YeoBeKa B HAIlM JHU- YMeHHe
3aMHTepecoBaThCsl TOW paboToOl, KOTOpPYH eMy TPUXOJAWTCS BBHITIONMHATH B JaHHBI MOMEHT,
CITOCOOHOCTH Ha/IeNIATh ee CMBIC/IOM, u30erasi HIMHU3Ma M YHBIHKS.

OpHa w3 crpareruéi B paboTe € COOCTBEHHBIMH YCTaHOBKaMH, KOTODYH MOXHO
TpeiIOKUTE IleTpy, COCTOMT B TOM, UTOOBI OLIEHUTH He TOJBKO BO3MOXKHOCTH, KOTOpBIE
OTKPBIBAIOTCS Tepe]] HUIM B Cydae Tepexo/ila B aMepUKaHCKYI0 BeHUYPHYI0 KOMITaHUIO, HO U
DUCKH, CBfI3aHHble C TaKUM Iepexo/lOM. YYeT 3TUX PHUCKOB TIOMOXKET Cjie/laTb KapTHUHY
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MIPOMCXOJAILEr0 «LIBeTHOM», W >KepTBa, KOTOopyto IleTpy mnpujercss NpUHECTH BO  UMS
MOPSIJOYHOCTH, TIOKA)KETCSI eMy He CTOJIb 3HAUMTE/IbHOM.

Utak, s1 Ob1 pekomeHzo0Ban [leTpy BBIMOMHUTHL XOTS OblI YACTHUHO O00SI3aTe/bCTBA,
KOTODBbIE OH Jla/l CBOeMYy HACTaBHUKY.

Hrops Canura:

Y Tletpa ecTb MopasbHble, FOpPHIUYECKHe W (DMHAHCOBBbIE 00s13aTe/bCTBA TIEPeZ €ro
paboTogaTesiem, 3aK/rOUarolecss B TOM, UTO 10 OKOHYaHWU y4ueObl OH 0/DKeH OTpaboTaTh B
KOMIMaHUU [ATh jeT. Y ero meda ectb IuiaHbl Ha Ilerpa. OH paccuMThiBaeT Ha TO, UTO
BEepHYBILUHCS mocie yueObl TleTp yCWIAT KOMaH[y, TIOMOKET BLIBECTH OpraHMU3alUi0 Ha
HOBBIN yPOBEHb.

B »sToli cutyaiuu, gaxe ecnu OyAyT yperyJaupoBaHbl FOpUAMUECKWe W (UHAHCOBBIE
BOMPOCHI, yxo/ ITeTpa HaHeCeT KO0CCa/IbHBIN yi[epd KOMIIaHUM W PeIyTalid TeHepasbHOro
JIMpeKTopa.

TeMm He meHee.

[TeTp - MOJIO/I0M, TalTAHT/IMBBINA, aMOULIMO3HBINA, SHEPTUUHBIN MOIOZON YesioBeK. Ero 1ie/b-
pa3ButHe U pocT. OH YBEpPEeHHO IlaraeT M0 KapbepHOU JIeCTHHILIe, He OOUTCST HOBBIX BHI30BOB, He
OouTCsT pUCKOBaTh. Y HET0, KakK y BCeX HOPMaJbHBIX JTIO/Iel, eCTh CUTbHBbIE U C/1abble CTOPOHBI,
HO OH, KaK BCe YCIellHble JIFOAW, He (HOKYCHUPYeTCsd Ha HCIpPaBI€HUH COOCTBEHHBIX
HeJOCTaTKOB, a yMeJI0 WCIIO/b3yeT U pa3BUBaeT CBOU CWIbHble CTOPOHbI. Ero He myraer
MBIC/Tb: «A UTO, €CJTU MbI TIOTIPOOYEM U HUUEro He TOJIyUUTCS?», €ro MyraeT MepCrieKTHBa «He
norpoboBate»! Ero mpeapigylydii OMBIT FOBOPUT O TOM, UTO HY>KHO JBUTATbCs Jajibllle, a
3HAUUT, YXOAUTb.

YXoautb, 4TOOBI OBITH UECTHBIM TI0 OTHOIIEHWIO K cebe, WM ocCTaBaThCsi, UTOOBI OBITH
YeCTHBIM TI0 OTHOILIEHHIO K paboTojaTento? Kak MHe Ka)KeTCs 3TOT BOMPOC HOCHUT /st ["asbijeBa
Y MOZI00HBIX €My JIFO/iel UMCTO 3K3UCTeHIMATMCTCKUHN, a He MOpabHO-3TUUeCKH XapakTep. U
B 9TOM CBeTe OTBET Ha Hero OUeBH/IEH: OCTATbCs - 3HAUMT TIpeJaTh Cedsl.

Bonpocs! /ij1s1 00Cy)K/AeHUsI:
1.PellieHrie Kakoro TWUMAa [O/DKeH TPUHATH [leTp (MHTYMTUBHOE, OCHOBAHHOE Ha CY’KIEHUSX,
paljoHasibHoe)?
2.Kak noctyruny 661 Bel 0Ka)k#ch B To100HO# crUTyaryun?
3.YT1o MOXXHO mocoBeToBath [leTpy?

3aganue 4.

[TpuHnmn [Tapeto

Cpefu crioco60B TPUHATHUS yTIpaB/IeHUeCKHUX pelleHui BbIJesseTcss «IpyuHLuN [lapeTo».
CyTtb mnpuHIMMNa, CGHOPMYIUPOBAHHOTO MTANbSIHCKUM SKOHOMUCTOM Buibdpeno Ilapeto,
3aKJTF0YaeTCsi B TOM, UTO BHYTPH JJaHHON KaKOW-T1M00 TPYIIIbI UM MHOKeCTBA TPYIII OT/Ae/bHbIe
Masible eé 4acTH OOHapy>KWBalOT HaMHOTO OOJIBIIYI0 3HAUUMOCTh, YeEM 3TO COOTBETCTBYET MX
yZenbHOMY Becy B rpynmne. Harpumep:

- 20% kmeHTOB (TOoBapoB) AarT 80% 060poTa WK NMPUOBLIY;
80% keHTOB (TOBapOB) NMpUHOCAT 20% 060pOTa UK MPUOBIIH;
20% oumbok ob6ycroBnvBaroT 80% roTeps;
80% ommbok obycioBnuBatoT 20% 1oTepsb;

- 20% ucxogHbIX TIpoAYKTOB onpenenstoT 80% CTOMMOCTU TOTOBOIO U3/e/vs;

- 80% umcxoaHbIX MPOAYKTOB orpegessitoT 20% CTOMMOCTHA rOTOBOro usfenuvs. [lostomy B
CBs3U ¢ npuHLMIioM [lapeto otmeuaroT cootBeTcTBUE «80:20%». B

riporiecce paboTkl MeHepKepa 3a repBbie 20% pacxozyemoro Bpemenu gocturaetcst 40%

80% pe3ynbTaToB, ocTanbHble 80% 3aTpaueHHOT0 BpeMeHU MpUHOCAT 20% 0011jero urora.
CnemoBaTenbHO, MeHep)Kepy He IjesiecooOpa3sHO OpaTbCsi CHauaza 3a camble JIETKHe [erna.
Heo6xoauMo npucTymnaTh K pelleHrio BOIPOCOB, c000pasysich C X 3HaUeHHeM.

91



Bormpocsr:

1. Kakyro npakTuiecKyro I10/1b3y MOKHO M3BJleub U3 3HaHUsA NpuHiuna [lapeto?

2. Bo Bcex /m cnyvasix JeMCTByeT 3TOT PUHLUN?

3. Kakue e1é BbIBOJBI [/Is1 MPAKTUUeCKOW paboOThl POCCUMCKOTO MeHe/)kepa MOXXHO
czienaTh, UCIO/B3ys puHLuM [TapeTo? O60CHYTe CBOM TIPe/IOXKEeHHS.

4. TlpuBesnuTe mpyUMepbl AelcTBYA 3aKoHa [lapeTo 13 Balllero JIMYHOrO OMbITa

3aganue 5.

[TpopuarHocTupyiiTe Mr00yI0 TIpobeMy, C KOTOPOW BbI CTOJIKHYJIUCh uepe3 TpU3My
TUMUYHBIX Tiperpaj; (TeXHWUYeckue OIIMOKH, BHelllHHWe (AKTOpPbl M TICUXO0JIOTHUYeCKHe
MPensITCTBYsSA) Ha MyTH 3PPeKTUBHOTO M/IaHUPOBaHKsI BpeMeHU

3aganmue 6.
[TocTpoiiTe UWHTE/NIEKT KapTy ToayueHUs: oOpa3oBaHuss B uHCTHTyTe. Ob6paser]
TIpU/IaraeTcs.

P ;
\o My
L. g npeauiaywas
% Mnan Mporpamm MyHirel

\ BCTpeun "
Ko . Beiicrans

ot

4APyrve sonpocs

N
N\~ 2onyz00amme

a4
Srepuans)

3aganue 7

Tect Nel TTepcoHanbHasi KOMOETEHTHOCTb BO BpeMeHHU

BamieMy BHMMAaHHWIO TIpeAjiaraeTcsi TeCT, TO3BOJSIOLIMM OLleHWTb C(HOPMHUPOBAHHOCTL y Bac
OCHOBHBIX HaBBIKOB yTIpaBJieHUs] BpEMEHEeM U Ballly KOMIIeTeHTHOCTb BO BpeMeHH B LiesioM. Ha Kakablii
13 BOIIPOCOB MOXKHO JaTh OJUH U3 TpeX BO3MOJKHBIX OTBeTOB: «[la», «/Horzaa», «Her».

Bonpocbi:

1. B moboii pabore si craparocb WMeTh 3arac (pe3epB) BpeMeHM, BBIIENSI0 CBOEro poja
«HETIPUKOCHOBEHHOEe BpeMsi» Ha BCSIKUM CTydaid.

2. 51 JeTKO 3HaKW CBOW AOJITOCPOUHBIE LI/, TIOCTOSHHO [ep)Ky MX B yMe W TepUOJUYecKH
06/lyMbIBaO CIIOCOOBI UX JOCTIDKEHUS.

3. 51 pery/sipHO UCIIOJ/B3YIO JleflerMpoBaHue, Nopyyasi ApYrUM JIFO/sSM BBINIOJIHEHUE BayKHBIX 151
MeHs 3a7au.

4. 51 noapoOHO TUIAHUPYFO IIIaTH, Tarlbl JOCTXKEHHST CBOMX LieJIeH.

5. 5 moHuMmaro, uTto OOLIeHWe C APY3bsIMU B pabouee BpeMs — TIOMeXa, U CTaparoch u3berarb
TaKWX CUTYaLUi.

6. 51 yBa)karo U 1jeHI0 COOCTBEHHOE BpeMsi U CTaparoch J0OMTHCS yBaXkKeHHsI K CBOeMY BPeMeHH U OT
JPYTUX JIFOJeM.

7. 171 TI/IaHUPOBaHUA CBOET0 BPEMEHHU 1 UCIIO/Ib3YI0 3alIUCH.

8. Kaxzpiii pabounii fieHb 51 HauMHAIO C OIpeZie/leHUs TOTO, YTO HY)KHO C/lelaTb B IIEpPBYIO
ouepe/ib.

9. B cBoux fenax s CTpOro NpuiepKUBar0Ch YCTAHOB/IEHHBIX MHOMO K€ CDOKOB.

10 5 xopomo 3Hat0 coOCTBeHHble OHMOPDUTMBI M IUIAHHMPYIO CBOM Jlefla C YYeTOM CBOMX
«BHYTPEHHHX YacoB».

11. 51 ymeto 1 cTaparock KOPOTKO TOBOPUTE 110 TeneoHy.

12. 51 7[OBO/MILHO HACTOMUMBBLIA YeslOBeK M OOBIYHO, HECMOTPSI Ha IIOMEXU M OTBJIEUeHUs,
MIPO/I0/DKar0 paboTaTh TIO TJIaHy.

13. Tlepep Hauasi0M J/1t000# paboOTHI 51 TI[ATELHO 06AYMBIBAIO €€, TJIAHUPYI0, UTO MHE MOKET

TIOHaZJ0OUTHCSI, CPOKH M 3Taribl pabOTHI U T. 1.

14. $1 yMeto rOBOpUTH «HET» HEO)KUAAHHBIM JieJlaM U JTFOZSIM.
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15. B koHIje pabouero AHs s aHAIM3UPYIO BCE, UTO MPOU30LLI0, 06/1yMbIBal0, UTO MHE MeIasio, a
YTO [OMOTAJI0 BOBPEMS BBITIOTHUTH PaboTy.

16. PyTiHHbBIe fle/ia s cTapatoch Jie/iaTh KPYITHBIMU 0/10KaMu, OBICTPO, CJIOBHO «ITOTOKOM».

17. §1 perynspHo paboTal0 C oOpraHal3epoM, 3alMCHON KHIDKKOH W T. 1., CpeJCTBaMH,
TIOMOTAOII[UMU MHe JIyYliie YIIPaB/siTh CBOUM BpeMeHeM.

18. 5 ymeto 6Gpatbest 3a /M00YyH0 paboTy OBICTPO U PEIIUTETBHO, 0€3 JIMIIHEN «PaCKauKn».

19. [laxke cnyyvaiiHble MOTepy BpeMeHHU (BpPOJe CTOSTHUSI B ouepefiy) sl CTapaloCh MCMOb30BaTh C
T10J1b301.

20. S cuuTar, UYTO OTABIX — 3TO CMeHa [esTeJbHOCTH, ero TaKXe HaZl0 TUIAHUPOBaTh U
TIPOZIYMBIBATb.

21. MHe Jierko MOMPOCUTh TIOMOILW Y JPYTHX JtoJeld, B 0COOEHHOCTH, eC/TU 3TO TIOMOXKET MHe
JIyullle pacripe/ieIuTh U CIJIAHUPOBATh MOe BpPeMs.

22. OOBbIUHO 1 JIETKO TTOHMMAr0, KaKie M3 MOWX [le/l SBJISIOTCS Haubosee BaXKHBIMU, U UX HY>KHO
BBITIO/THUTH B TIEPBYIO OUYepe/b.

23. 51 uMmeto yeTKOe TIpeZiCTaB/IeHHe 0 CBoel OyyIieli Kapbepe.

24. 51 paHee y>Ke MHTepeCOBasICs pa3MUYHBIMU CICTeMaMH U MeTOZIaMU yTIpaBjieHUs] BpeMeHeM.

25. Y MeHst ecTh COOCTBeHHasl CUCTeMa yTIpaBJ/ieHNsl TAYHBIM BpeMeHeM.

O6paboTKa pe3y/bTaToB TecTa:

1 3a kaxcobili omeem «/Ja» ebl noayuaeme 2 6anna, 3a omeem «MHoz0a» — 1 6aan, 3a omeem
«Hem» — 0 6annos.

2 Cnodxcume (npocymmupylime) nosnyyeHHble 8aMu 3a Kaxcoblli 6onpoc 6aiibi.

3 Ecau eaw pe3yrmbmam om 40 0o 50 6a1108 — bl uMeeme 6bICOKYIO AUUHOCMHYIO
KOMNemeHmMHOCMb 8 ynpasaeHuU 8peMeHeM.

Ecau saw pezyabmam om 29 do 39 6aa108 — y 8ac cpedHsasn (HOPMAAbHASA) KOMNeMeHMHOCMb 8
ynpaeneHuu epemeHeMm.

Ecau eaw pesyabmam om 18 0o 28 6an108 — HU3KAsi KOMNEeMeHMHOCMb 8 ynpasaeHuu 8pemeHeM.

Pesyabmam menblue 17 6a4108 ykasbleaem HA Mo, YMO 8bi HEOOCMAMOUHO KOMNemeHMHbl 8
ynpaeneHuu cobcmeeHHbIM 8pemeHeM. CKopee 6ce20, 6bl HenpoOYKMUBHO mepsieme Opa2oyeHHble
MUHYMbI U UAChl C80ell HCU3HU, WU UX pA380P0BbIBAIOM OKpYydcaioujue.

Tect No2 OpraHn30BaHHbIM /1M BbI Ue/I0BEK?

Crnpoc Ha OpraHM30BaHHBIX JHOJel Bcerjia TpeBbIllas, TIpeBbIIIaeT W OyZeT IpeBbIIaTh
npezioykeHre. OpraHU30BaHHOIO YesioBeKa OT/IMYaeT Orpeje/ieHHast cucTeMa paboThl, TeXHUKA JTMYHOTO
TPyZia, yBaK€HME BpeMeHM U TOHKOe IIOHMMaHWe 3aKOHa ero 3KoHomuu. Ilo cpaBHeHUIO C
HEeOpraHW30BaHHBIMUA OH JiejlaeT B 3 pa3a Oosblile, Mpo)kuBasg Kak Obl 3 >ku3HM. OpraHr30BaHHBIN
yesloBeK yMeeT yIIpaB/siTh U BpeMeHeM, U JenaMi. Ero ctuib paboTel, pe3ysibTaThl TPy/ja TOKa3bIBakoT,
YTO OpraHu3alys B pyKaX 4eji0BeKa - OrpOMHas CUa.

[Ipennaraemslii TeCT C/IY’)KAT He TOJIBKO CPECTBOM TPOBEPKH JWYHOM OPraHW30BaHHOCTH, HO U
CpeJiICTBOM, KOTOpPOe MOKeT MOOyAUTb K IIOCTIKEHHIO CeKPeTOB CaMOOpraHu3aljid, BbIpaboTke
OPUTMHA/ILHBIX HABBIKOB U IPUBBIUEK.

Kak mosnb3oBatecst TectoM? Ilocie mpouTeHUs] KaKZOTO BOMPOCA HY)KHO BBIOpaTh TOJIBKO OZAWH
BapyaHT OTBeTa. 3aTeM 10 K/I0uy, KOTOPBbI MOMellleH B KOHL{e TeCTa, HaljuTe KOJIMueCTBeHHbIe OLeHKU
BLIOpaHHBIX BaMU BapMaHTOB OTBETOB. [lanee C/I0>KUTe BCe OLIEHKH U TIOJYYEHHYI0 CyMMY COOTHECHTe C
OLIeHKaMH pe3y/bTaToB, KOTOPbIe Bbl Hali/ieTe 110C/Ie K/IF04a K TecCTy.

1. MMEKOTCA JIM Y BAC TIJIABHBIE, OCHOBHBIE LEJIN B JXXW3HU, K
JOCTMXXEHUWIO KOTOPBIX BbI CTPEMUTECBH?

A. Y MeHsI eCTh Takue LIeJiN.

b. PasBe Hy>KHO UMeTh Kakue-TO Liesiu? BeJb )KU3Hb Tak M3MeHUMBa.

B. Y MeHs1 ecTb TJ1aBHBIE LieJ, U S ITOJUHHSIO )KU3Hb UX JOCTKEHUIO.

I'. Iles y MeHsI eCTb, HO MOSI )KU3Hb, J€ATELHOCTh HE CITIOCOOCTBYIOT UX JOCTHIKEHUIO.

2. COCTABIJIAETE JIA BEI ITVIAH PABOTEI, AEJI HA HEAEJITO, AEHB, UCITOJIB3YA OJIA
OTOI'O EXXEJHEBHUK, CITEHBJIOKHOT?

A. Ja.

b. Her.
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B. He mory cka3aTb HU «Ja», HU «HeT», TaK KaK Hameyaro IJIaBHble Jejia B r0JIOBe, a IUIaH Ha
TeKYIL{1i IeHb - B TOJIOBE WM Ha JIMCTKe Oymaru.

I'. TIpoboBan COCTaB/ATh I/1aH, WCIIOJB3YS [/l 3TOrO e)KeJHeBHUK, HO TOTOM IIOHSUI, YTO 3TO
HUYero He JaeT.

. CocTaBagTh M1aH - 3TO JIMILIbL Urpa JJIs B3pOC/IBIX JIO[EeN B OpraHM30BaHHOCTb.

3. OTYUTEIBAETE JI BbI CEBA 3A HEBBIIIOJIHEHVUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JEHB?

A. OTunTBIBaIO B TEX C/Iy4Yasx, KOr/la BUXKY CBOXO BUHY, JIeHb W/ HEITIOBOPOT/INBOCTb.

B. OTunThiBato, HECMOTPS HY Ha Kakue CyObeKTUBHBIE WY 00BeKTUBHbIE TIPUUMHBL.

B. Cefiuac u Tak BCe pyraroT ApyT ApPYra, 3a4eM ke ellje OTYUTHIBATb CaMoro cebs?

I'. Ilpyupep>krBarOCh TAKOIO NIPUHILIUAIIA: YTO yAaJ0Ch CZe/aTh Cero/iHs -XOPOIl0, a UTO He y/anoCh
- BBITIOJTHIO, MOXKeT ObITb, B IPYTOM1 pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHIJXKY C HOMEPAMUM TEJIEGOHOB
JEJIOBBIX JIFOJEW, 3HAKOMBIX, POOCTBEHHUKOB, IIPUATEJIEA U T. [1.?

A. 5] - X0341H CBOel KHW)XKH; KaK X0dy, Tak U Befy 3anucu TesedoHOB, ¢hamunnii, umeH. Eciu
NOHaZ00UTCs ueil-To TesiedoH, To 0bsi3aTenbHO Halfy ero.

b. YacTo MeHsI10 3ayCcHble KHIDKKY C 3aMUCSAMU Tesle()OHOB, TaK KakK HelllaJHO MX 3KCIIyaTHpYIO.
[pu nepenvicke TeneOHOB CTaparCh BCe C/leNaTh M0 «HayKe», OJHAKO TpH AabHelIlIeM M0Ib30BaHNY,
TIOTIO/THEHHH 3alKcell BHOBb COMBAKOCh Ha TIPOM3BOJILHYIO 3aITUCh.

B. 3amumcu tenedoHOB, dhamunmii, iMeH Bely TIOUEPKOM «HACTpOeHUs». CUMTal0 Ba)KHBIM, UTOOBI
Obu1 3amvicaH HoMmep TesiedoHa, hamMUIHs, UMsl, OTUECTBO, @ Ha KAKOW CTPaHHIle 3allvCaHo, MPSIMO WU/IH
KPUBO - He IMeeT 0C000r0 3HaueHusl.

I'. Vicnonb3yto OOLIeNpUHATYI0 CUCTEMY: B COOTBETCTBHU C anihaBUTOM 3aIlMChiBal0 (GaMHIMIO,
WMsi, OTYeCTBO, HOMep TenedOHa, ec/ii HY)KHO, TO U [JOTIOJTHUTeNbHbIe CBefieHus (afpec, MecTo paboThl,
JIOJDKHOCTB).

5. BAC OKPYXAIOT PA3J/IMYHBIE BEIIM, KOTOPBIMUW HEYACTO IIOJIB3YETECD.
KAKOBEI BAIIIN TTPMHIUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxasi Bell[b JIEXKUT TaMm, TAe el XOueTcsl.

b. IlpyupepxuBaroCh NpUHLMIA: KaKJ0M Belly - CBOe MeCTO.

B. INepuoauuecky HaBOXKY IMOPSIOK B Pacro/IOXKeHUU Belllel, IpefMeTOB. 3aTeM K/aajy UX KyZa
TIpYZeTcs, uToObI He 3arpy’kaTh T0JIOBY MecTopacronoxeHueM. CITyCTsi KaKoe-TO BpPeMsi OTSITh HaBeny
MOPSZIOK U T. [I.

I'. Cuurato, UTO JaHHBIM BOMIPOC HE UMeeT HUKAKOI'o OTHOILIEHHsI K CaMOOpraHu3 alju.

6. MOXETE JIM BBI I10 UICTEUEHUUM JHA CKA3ATH, I'JE, CKOJIBKO U T1I0 KAKUM
[MPUYVHAM BAM ITPUIIJIOCH HATIPACHO IIOTEPATH BPEMA?

A. Mory ckasaTb O IOTePSIHHOM BpeMeHH.

b. Mory cka3aTb TOJIBKO 0 MecTe, I/ie ObI7I0 HarpacHo MoTepsiHO BpeMsi.

B. Ecsi 661 oTepsiHHOE BpeMs 00paliianoch B IeHbIH, TOrja Obl s CUMTAaI ero.

I'. Bceryia XOpoIlo TMpeJCTaB/Isiio, T/e, CKOJBKO U TI0UeMy ObLIO TIOTepPSTHO BpeMsi U M3BICKMBAI0
TIpYeMbl COKpALL|eHUs ero II0Tephb B TeX JKe CaMbIX MeCTaxX WU CUTyaLjusX.

7. KAKOBBI BAIIIY JEVCTBYSA, KOI'ZIA HA COBEIIAHNM, COBPAHUN HAUMHAETCSA
«[TEPEJIMBAHUWE 13 ITYCTOI'O B IIOPOJXHEE»?

A. Tlpepnararo oOpaTUTh BHUMaHUE Ha CYIL[eCTBO BOIIPOCa.

b. JTroboe coBemjanue umu cobpaHue rpejcrasiseT coboi coueTaHue Kak MOJHOTO, Tak U MyCTOrO.
Korzma nper nosioca mosHOro, TO HEMHOIO YTOMJISIEIbCS U U1 paspsifiKu... JKAelllb IycToe. B Takom
yepeZlOBaHUM U MTPOXOZAT COBeLlaHusl WM coOpaHusi. Yl HUUero TyT He To/e/aelllb.

B. TTorpyxaroch B «HeObITHE».

I'. HaunHaro 3aHUMaThCsl TEMH Jie/laMH, KOTOPbIe B35l C COO0M B pacueTe Ha «T1epeTUBaHUE».

. Tuxo 1 He3aMeTHO MOCTaparCh YUTH.

8. ITPEATIOJIOXKNUM, YTO BAM ITPEANCTOUT BBICTYIIUTD C JOK/IAIOM. BYAETE JI
BBl YJEJIATH BHMMAHWE HE TOJIBKO COJEPXAHUIO JOOKJ/IAOA, HO U EI'O
IMMPOOOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JNOKJ/TIAZTA?

A. byay ypendars camoe Cepbe3sHOe BHMMaHUe COJEp)KaHuro Jokaaja. Jymar, 4ro
NIPOJI0/DKUTE/TBHOCTh €ro HY>KHO OIpeZeNsiTh JUIlb npubausnTenbHo. Ecm foknag 6yzeT MHTepecHbIM,
TO BCErAa AaAyT BpeMsl, UTOObI ero 3aKOHUMTb.

b. Ypensto B paBHOI cTeleHU BHUMaHUE COJIEPXKaHUI0 U TIPOJIO/DKUTETBLHOCTH I0K/IaZla, a TakKe
€ro BapyMaHTaM B 3aBUCHUMOCTH OT BPeMeHHU.
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9. CTAPAETECH JI1 BbI UCIIOJIbB3AOBATH BYKBAJIBHO KAXIYHO MUHYTY OJId
BBITIOJIHEHUA 3AJYMAHHOI'O?

A. Craparock, HO y MeHs He Bcer/ia I0JIy4aeTcsl B CUTy JIMYHBIX MPUYMH (YT1aZl0K CHJI, HACTPOEHUS
UT. J.).

B. He ctpemstoch K 3TOMy, TaK KakK CYMTAK0, YTO HE HY)XHO OBITH MeNOUHBIM B OTHOLIEHUH
BpeMeHHU.

B. 3aueM CTPEMUTHCS, ecm BpeMsl BCe PaBHO He 00TOHUIIIL?
I'. Craparoch U NbITarOCh, HECMOTPS HU HA UTO.

10. KAKYIO CHUCTEMY ®UKCAILIMU TIOPYUYEHWMM, 3ACEIJAHUM U IIPOCBHB BEI
NCIIOJIB3YETE?

A. 3amuchiBal0 B CBOEM  eXeJHEBHUKE, UTO BBINOJHUTb W K KakOMy CpOKY.
b. Qukcanyio  Haubomee  Ba)KHBIX ~ [OpPyYeHMH, TIpock0d,  3a7laHUi TIPOM3BOXKY B CBOEM
e’Ke/JHeBHHKe, MeJIoub IbITal0Ch 3aTIOMHUTh. Ec/i 0 Hell 3a0bIBato, TO He CUMTA0 3TO HEJOCTATKOM.

B. Craparochb 3allOMHUTB MOPYY€eHWsI, 3a/JaHUsI 1 MMPOCLOBI, TAK KaK 3TO TPeHUPYeT NMamMsiTh. OJHaKO
JOJDKeH TPU3HATHCS, UTO MaMsITh YacTO TIOIBOJUT MEHS.

I'. TlpuzepkuBatoch MpUHLMIA «0OpaTHOM MaMsTH»: MyCTh MOMHUT O 33/laHUSIX U TOPYUYeHUsX
TOT, KTO WX fJaeT. EciM mopyueHue Hy)kHOe, 0 HeM He 3a0yJyT UM BBI30OBYT MeHs [l CPOYHOrO
WCTIOJTHEHVISI.

11.KAKAA ¥ BAC TOUHOCTH ITP1 JEJIOBBIX BCTPEUAX, ITPUXOJE HA COBPAHUA,
COBEIIIAHWA, 3ACEOAHUA?

A. TIpuxoxy paHblle Ha 5 - 7 MUH.

B. TIpuxosKy BoBpeMs, T. . K Haualy coOpaHHsi, COBELIaH s UK 3ace/JaHusl.

B. Kak npaBu/io, ornaszpbiBato 110 pas/jIvyHbIM IIPUYUHAM.

I'. Becerga oma3ipiBato, XOTsl TBITAlOCh MPUATU paHblie und BoBpems. 1. Eciu  6b1  ObUIO
W37IaHO HayuyHO-TIOMy/sipHOe u3faHne «Kak He oma3zgbiBaTb», s, BEpPOSITHO, Hayuwics Obl He
OTas3/bIBaTh.

12. KAKOE 3HAYEHUWE BblI IIPUOAETE CBOEBPEMEHHOCTHM BbBIIIOJIHEHUA
3AIAHUSA, TIOPYYEHWM, [TPOCHB?

A. Cumraro, yTO CBOEBPEMEHHOCTh BBLINOJHEHUS - 3TO OJUH M3 Ba)KHEWIIMX TOKa3aTesieil Moero
yMeHUsi paboTarth, CBOero poja TpuyM{@ opraHu3oBaHHOCTH. OZIHAKO MHe Bcerjja Koe-uToO He yZaeTcs
BBITIO/THUTD BOBPEMSI.

B. CBoeBpeMeHHOCTh BBITIOJIHEHUS - 3TO 3Bepb, KOTOPHIM MOXKeT YKyCHTb UMEHHO B Ty MUHYTY,
KOT/la 3a/jaHue BBIOTHEeHO. JIyyllle HEeMHOTO 3aTSIHYTh BBITTOJTHEHHe 3a/jaHusl.

B. TIpearnounTaro OMeHbILe PacCy>XJaTh O CBOEBPEMEHHOCTH, a BHINOJHATE 3aJJaHUsI U TTIOPYYeHHUsT
B CPOK.

I". CBoeBpeMeHHO BBINOMHATH 3aflaHMe WM TIOpyuYeHHe - 3TO BepHbIW IIaHC IOyYUTb HOBOE.
VcrionHUTeMbHOCTD BCerja cBoeoOpa3HO HaKa3bIBAeTCSI.

13. IIPEATIOJIOXKUM, BBI OBEIIAJIM UTO-TO CHAEJIATH WM B YEM-TO ITTOMOYb
APYT'OMY YEJIOBEKY, HO OBCTOATEJIBCTBA USMEHW/IMCH TAKUM OBPA30OM, 4TO
BBITIOJIHUTH OBEIMAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK BblI BYJETE CEBA
BECTU?

A. Coo0r1y uenioBeKky 00 M3MeHeHUH 00CTOSTETHCTB U O HEBO3MOKHOCTH BBITIOJTHUTH 00ellaHHOe.

B. TlocTaparochk CKasaTh uUe/ioBeKY, UTO OOCTOSITe/NIbCTBA M3MEHW/IMCh M BBITIOJHEHWe obeljaHust
3aTpyAHUTeNbHO. OZHOBPEMEHHO CKaXKy, UTO He HY>KHO TePATh Ha/IeXKAy Ha obeljaHHoOe.

B. Byay crapaThbCsi BBITIOMHUTL obeljaHHOe. EC/TM BBITIO/THIO - XOPOIIIO, He BBITIOJHIO - TOXKe He
0e/1a, Tak Kak 51 JIOBOJIbHO PEJIKO He C/IeP>KUBAI0 CBOMX 00elaHui.

I'. Huuero He Oy/ly coo0IjaTh YesioBeKy. BBIMO/HIO 00elaHHoe BO UTOOBI TO HU CTaslo.

KJTFOY K TECTY «OpraHn30BaHHbBIN JIA BbI YEJIOBEK?»:

Howmep Boripoca BapuaHThI OTBETOB U MX OIleHKa B Oariax

A b B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
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5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6

OLIEHKA PE3YJIBTATOB «OpraHu3oBaHHbIH /11 Bbl YeJIOBEK?»:

HabpaHHnas Umo o3Hauaem HabpaHHas cymma 6an1108
cymma 6anio8

Bbl - opraHu3oBaHHBINM 4esioBeK. EAMHCTBEHHOe, UTO MOXKHO BaM
MOCOBeTOBATb: He OCTaHaB/IMBaliTeCb Ha [JOCTUTHYTOM  YDOBHE)
OpraHM30BaHHOCTH, pa3BUBaiiTe ee U fablie. [1yCcTh BaM He KayKeTCs, UTo
BBl JocTUr/IM Tipefiesial OpraHusaiusi, B OTJWYMe OT TIPHUPOAbI, [aeT
HanbosbILINI 3ddeKT TOMY, KTO CUUTAET ee PeCcypChl HercUepriaeMbIMH.

72...78

Bbl cuvTaeTe opraHM3alil0 HeOTbeM/IEMON YaCTbIO CBOEr0 «si».
OTO [JaeT BaM HECOMHEHHOe [IPeHMYILeCTBO [iepefi TeMH JIOAbMH,
63 ... 71 KOTOpble TIPU3bIBAIOT OPraHU3aI[UI0 «TIOfl PYXKbe» B Caydae KpaiHel
HeoOxozuMoCTH. Bam  csleiyeT BHUMaTe/ibHee TPUCMOTPETHCSA K
CaMOOpraHu3alvy, YIy4lluTh ee.

Barr obpa3 »Ku3Hu, Ballle OKpPy>KeHHe Hayuuid Bac ObITh KOe B 4eM
OpraHu30BaHHBIM. OpPraHM30BaHHOCTbL TO TIOSIBSIETCS B BALMX
nelicTBMSIX, TO HCYe3aeT. DTO IpPHU3HAK OTCYTCTBUSI UeTKOW CUCTeMbl
camoopranusanuu. He Hy)XHO [gyMaTb, UYTO OpraHW30BaHHOCTb - 3TO
cTuxust, ygada. CylecTBYIOT TpaBW/a, Ha OCHOBE KOTOPBIX CTPOHTCS
62 1 HIDKE crucrema camoopraHu3auuu. [locTtapaiiTech MpoaHaIM3UpPOBaTh CBOU
NeliCcTBYS, pacxofibl CBOEr0 BpeMeHH, TeXHUKY JUYHOW paboThl, U BbI
[VBUUTE TO, O UeM U He Mo/i03peBaeTe B HacTosiee Bpems. YTOObI CcTaTh
OpPraHM30BaHHbIM YeI0BEKOM, HY)KHO TpeofiosieTb celsi, UMeTh BOJIIO U]
[YTIOpCTBO.

3aganue 8

ITpocmoTp ¢unbma no TaltM-MeHePKMHTY .

Bomnpock! A1s1 00Cy)KAeHUsT:

1. IlepeuricITH OCHOBHBIE COCTOBJISAIOLIUE TaliM-MeHe)KMeHTa

2. B kakux ciyyvasx ciaefyeTr roBoputs «Her»

3. Kak MOXXHO pacuuTaTb CTOMMOCTb CBOEro BpeMeHU? [Ij1g uero Hy>KHa 3Ta BeJIMUMHa.

9.2. MeToauuecKHe peKOMeH/jaliiy 10 MOJAr0TOBKe MUCbMEeHHbIX padoT (yueOHbIM IJIaHOM
He NpeyCMOTPEHO0)

Pedepatsl BHITIOMHSIOTCS CTYZIEHTaMH B KaueCTBe OTPabOTKH TPOIYIIIeHHBIX 3aHSITHIH
Tembl pedpepaToB no gucuunInHe «MeHeHKMeHT»

1. IIIkosia HAyyHOTO yTpaB/IeHHUs: BUHbIE Pe/CTaBUTe/IN, OCHOBHbIE TPYAbl, K/TFOUEBbIe
uzled, BK/aJ B OpMHUpOBaHUe 1 pa3BUTHe MPO(eCcCHOHaNTbHOTO MeHe)KMeHTa.
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2. AZMMHKCTpaTUBHAA LIKOJA YIIPAaB/IeHUS: BUJHbIE Tpe/ICTaBUTeId, OCHOBHBIE TPY/bI,
K/IIOUeBbIe WJeH, BKIa/ B (POpMHPOBaHKeE U pa3BUTHe MPO(eCcCHOHATbHOTO MeHeHKMEHTA.

3. lllkona yenoOBeueCKUX OTHOLIEHWW (HEOKIACCUL[M3M): BHJHbIE IIpeJCTaBUTEH,
OCHOBHbIE TpPY/bl, K/ItOUEBbIe MJeH, BKIaJ B (JOPMUpPOBaHME W pa3BUTHe MPO¢eCcCUOHaIbHOI0
MeHe/I)KMeHTa.

4. Illkonibl mOBeJleHUECKHWX HayK (CoLManbHbIX CHUCTEM): BU/HbIE [Ipe/ICTaBUTENH,
OCHOBHbIe TpY/ibl, K/ItOUeBble WJeH, BKIaJ B (JOpMUPOBaHUE U pa3BUTHE NMPO(eCcCUOHATBHOTO
MeHe/)KMeHTa.

5. lllkona KO/MMYeCTBEHHBIX METOJOB: BHJHbIE TIPe/CTaBUTe/M, OCHOBHBbIE TPY/BI,
K/IIOUeBbIe WJeH, BKIa/, B (POpMHPOBaHKeE U pa3BUTHe MPO(eCcCHOHATbHOTO MEHeHKMEHTA.

6. HoBble KOHIeNMUM YIpaBAeHHs] B MeXAYHapOJHOM MeHe[)KMeHTe: BceoOiee
ynpaBieHue KauectBoM (Total Quality Management), ynpaieHue 3HaHusmu (Knowledge
Management), KnueHTOOpUeHTUpPOBaHHbIM MeHemxMeHT (Client Relationship Management),
cbanaHcupoBaHHasi cucTeMa rokasatesieit (Balanced Scorecard), ynpaBnenve 3¢ ¢heKTUBHOCTBIO
(Business Performance Management), yrpaBieHue CTOMMOCTbIO KommaHuM (Value-Based
Management) n fip. VIx XapakTepycTyKa. BbI30Bbl COBDEMEHHOMY MUY .

7. YnpasneHueckass Meicib Poccun XX B. OcobeHHOCTH (OPMUPOBAHUS U Pa3BUTHUS —
JIBIDKeHUe 3a HayuHYyr0 opraHu3aiuio tpyga (1920-30-e rr.).

8. YmnpasneHueckas mbicib Poccun XX B. CoBepleHCTBOBaHYe CUCTeMbI TIJIaHUPOBaHUS
Y yIIpaB/ieHHs HApOJHbIM X0351cTBOM (1960-1980-€ rT.).

9. YnpaBneHueckass MbIcab Poccun XX-XXI BB. [lepexos Ha mnpodeccroHaabHbIN
MeHe/[PKMEeHT B yC/IOBUSIX PbIHOUHOM 3KOHOMUKH (1990-2010-e rT.)

10. Opranusanusi: OHATHE, OCHOBHbIE 3aKOHBI, BU/IBI.

11. CrpaTernueckoe BHJEeHMe W MHCCHs OpraHM3aliUM: Ha3HaueHue, KjiacCuguKaus,
ocobeHHOCTH (HOPMHUPOBaHUSI.

12. Llenu ympaBneHus:: kiaccudukauusi, TpeboBaHuss K pa3paboTke, ¢opmbl
yCTaHOBJ/IeHHUs], yripas/jeHue 1o neasm (MBO).

13. JKu3HeHHbIM LUK/ OpraHu3alyu: MOHsATHe, KoHLenuuu A. Aauseca u JI. ['pelinepa,
VX COZlepyKaHue, CPaBHUTe/IbHAs XapaKTeprUCTHKa CTaJiui Pa3BUTHSI COBPeMEeHHbBIX KOMIIaHHH.

14. Opranuzanys Kak cucteMa. BHyTpeHHsi1 U BHelIHss cpeja. XapakTepuCTHKa
OpraHu3allii KakK CHCTeMbl: pasfiejleHue Tpyja W Crhenyanvsanys, CBA3M U MeXaHWU3MBI
KOOpP/JMHALUHY, CTelleHb LieHTpanu3alii, OpraHi3aljuOHHbIe IPaHULIbL.

15. XapakTepucTHvKa OpraHu3aliii Kak CUCTeMbl: pasjie/ieHue TpyJa U Clielyanv3arus,
CBS3M Y MeXaHW3Mbl KOOp/JMHALIMY, CTelleHb LieHTpau3aLy, OpraHyu3aljuOHHbIe I'PaHHULIbIL.

16. Cpegpl opranusaimi. Oco0eHHOCTH ee afanTalid K BHYTPEHHMM W BHEIIHHUM
V3MEeHEeHUSIM.

17. ®yHKUMS JIAaHUPOBAHUS U ee MeCTO B COBPEMEHHOM YIIpaB/IeHYeCKOU ITPaKTHKe.

18. @yHKUMS JIaHUPOBaHUS U ee MeCTO B MOEU JIMYHOM >KU3HU.

19. ®yHKIMS NPOTrHO3UPOBAHUSA U ee MeCTO B COBPEMEHHOM YIIpaB/IeHYeCKOU IPaKTHKe.

20. DyHKIMS TPOrHO3MPOBAHUS U ee MeCTO B MOel JIMUHOU JKU3HHU.

21. ®yHKIMA OpraHu3aly U ee MecTo B COBPeMEeHHOH yrpaB/leH4eCKOM IIPAaKTHKe.

22. DyHKIMS OpraHu3aliy U ee MecTo B MOel JTMUHOU JKU3HHU.

23. dyHKIMA KOOpAVHALIY U ee MeCTO B COBPEMEHHOM YIIpaB/IeHUueCKOM MpaKTHKe.

24. DyHKIMSA KOOPAUHALIMY U ee MeCTO B MOel JIMYHOW XKU3HHU.

25. dDyHKIMSA MOTHBALIMY U ee MeCTO B COBDEMEHHOM YIIpaBIeHUeCKOU MpaKTHKe.

26. DyHKIMS MOTHBALIMY U €e MeCTO B MO€H JIMYHOW XKU3HHU.

27. DyHKLUSA KOHTPOJISL U ee MeCTO B COBPEMEHHOM YIIpaB/ieHUeCKOM MpaKTHKe.

28. DyHKIMS KOHTPOJIS U ee MeCTO B MOel JTMUHOW JKU3HH.

29. Wuterpupytone ¢GYyHKLUMM MeHePKMEHTa M UX MeCTO B COBPEMEeHHOH [1e/I0BOU
TIpaKTHKe.

30. Ces3yrouqe (GyHKLMM MeHePKMeHTa M KX MeCTO B COBpPEMEHHOW [le/I0BOM
npakTvke. Pojib KOMMyHMKaLMil B yrpaB/ieHUHU: OCHOBHbIE MOHSTHS, MPOLIeCC KOMMYHUKALUH,
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KOMMYHHUKAI[MUOHHbIe CeTU W CTH/IH, TPOO/eMbl B MEKIMYHOCTHBIX KOHTAKTaX WM TMyTH HX
yCTpaHeHUs.

31. Ces3yroue (GyHKLMM MeHe[pKMeHTa M KX MeCTO B COBpPEMEHHOW [le/I0BOM
NpaKTHKe. YTIpaB/ieHUeCKHe pelleHus: TOHSTHe, Kiaccu(UKalys, 3Tambl  pa3paboTKu U
peanusaLuu.

32. Ceszyroujue (QYHKLMM MeHe/PKMeHTa M KX MeCTO B COBDPEMEHHOM [1ell0BOM
NIPaKTUKe. Y CJIOBUS NPUHATHUS KaUeCTBEHHBIX yIpaB/leHUYeCKUX PelleHUH.

33. Ces3yroujue (QYHKIMM MeHe/PpKMeHTa M KX MeCTO B COBDEMEHHOM [1ell0BOM
npakTvKe. MeTozbl pa3paboTKy, MPUHSATHS U ONTHMH3ALIMH YTIPaB/IeHUeCKUX PelleHui.

34. [lenervpoBaHye MOJHOMOYUK ¥ HOPMBI yTIPaB/sieMOCTH B CUCTEME yIIpaB/leHUsI.

35. CnenuanbHble (YHKLUM MeHe[PKMEHTa U HUX MeCTO B COBDEMEHHOU [1elI0BOM
TIpaKTHKe.

36. CucreMHO-(DyHKL[MOHa/IbHBI aHaAW3 IIpoliecca yrpaB/eHUsl: OLleHKa COcCTaBa
¢byHKUMH, paB 1 00513aHHOCTeN Ha pa3HbIX YPOBHSIX MeHe/)KMeHTa.

37. YrpaBneH4eCKuil TPy[;: TIOHSTHeE, K/TOUeBble TIPU3HAKU U cofiepkaHue. TpeboBaHuMs
K Npo(eCCHOHA/TbHBIM KOMITETEHL[USIM COBPEMEHHBIX MeHe)KePOB.

38. ABTromaTM3upoBaHHOe pabouee MecTo MeHemKepa: TpebOBaHUSI K  €ro
TIPOEKTUPOBAHHUIO, arlapaTHbie CPeZiCTBa, MporpaMMHoe obecrieyeHue.

39. VHdopmarmioHHOe obecrieueHre yIIpaB/ieHUsl OpraHu3aliell. 3HaueHne U CyL[HOCTb
vH(pOopMaL1y, eé TUIIbl, KaTerOpuyl U UCTOYHUKU. Posib MH(POPMaLMOHHBIX TEXHOJIOTHI B
JlesiITeIbHOCTU MeHepKepa.

40. LludpoBble TEeXHOJOTMM B YIIpaBJI€HHWM COBPEMEHHBbIMU KOMIIAHMSIMM; Lied U
3a/jauu, MepCcrieKTUBHbIE BO3MOXXHOCTH U 0XKHJaeMble 3((eKThlI.

41. PykoBojuTe/b M €ro MeCTO Ha IpeAIpUATUM: BIUSIHYE, BJIaCThb, POJIU.

42. Ctunb pPYKOBOJCTBA: TOHATHe, Kinaccu(UKanys ¥ OCOOEHHOCTH TIPUMEHEeHHS B
COBpEMEHHOM yrpaB/ieHUeCKOM TIPaKTHUKe.

43. Metogpl ympaB/ieHUs: TIOHATHe, KiacchuKanys, OCODEHHOCTH TpPUMEHeHHs B
TIpaKTHKe paboThl COBPEMEHHBIX PYKOBOZAUTeNeH U MeHe[)KepoB.

44. Teopuu 1MepcTBa U UX CPaBHUTE/IbHASA XapaKTePUCTUKaA.

45. JIuziepCcTBO B OpraHM3alyu: 0CO0€HHOCTU BOCTIUTaHUS JTU/I€POB.

46. IlepcoHan Kak WMIIepaTWBHBIM peCcypC OpraHM3aluM W  ee  [JIaBHbIU
VIHTeJIJIeKTYa/IbHbI KaruTal.

47. Hoble koHuenuuu HR (3gx0oKpatvs, rerMmu3anus, yrpaBjieHUe TMPOeKTaMH,
MapTUCUIIATUBHBIA MeHe[)KMEHT, yrpaBjieHWe 3HaHUSIMU U [Ip.) U UX B/WSHHME Ha pa3BUTHE
KOJIJIEKTUBHBIX (DOPM TpyZa.

48. TIpodeccroHanbHoe 00yueHre paOOTHUKOB Ha TIPOU3BO/ICTBE.

49. CamMoMeHePKMEeHT: Orpe/ie/ieHHe JIMYHBIX LIeHHOCTeN U MyTer UX JOCTHKEHUSI.

50. YmpaBneHue TUUHOU Kapbepowu.

51. I'pynmna B opraHusanyu: NOHATHE, BABI, CTPYKTYpPa U MEK/IMUHOCTHBIE OTHOLLEHUS.

52. OpraHu3alMoHHasi KyJbTypa: TOHSTHe, KIaCcCU(UKaLUs, MeTO[bl JUarHOCTUKH,
YCJI0BUSI, CTIOCOOCTBYIOIIIVE €€ TIOBBILIIEHHIO.

53. [lnaHupoBaHUe U yripaBjeHWe pabourM BpeMeHeM (TaiiM-MeHe)KMEeHT).

54. Konrerus 6anaHca MeX/y JTUUHOU XKU3HBIO U PaOOTOM.

55. Komanjjo06pa3oBaHre Kak COBpeMeHHasi TporpeccuBHasi (opMa Koorepanuu U
COTPYZHNYECTBA B OpraHU3alLjiu.

56. HOpuauueckast ¥ coLanbHasi OTBETCTBEHHOCTb OpraHU3aliiu.

57. PaspellleHHe KOH(IMKTOB B OpraHM3aliuM: WX T[PUPOJA, THIMbI, TPUUMHBI U
TI0C/1Ie/ICTBUSI, 0COOEHHOCTH yTpaB/ieHHs] KOH(DIUKTaMU.

58. SWOT-anann3 u 0coOeHHOCTH ero TPOBeZleHus B MPAKTHKEe PabOTbl COBPEMEHHBIX
KOMITaHUM MUpa.

59. PEST-aHamm3 1 0COOEHHOCTH €ro TPOBeJeHHs] B MPAKTHKe PabOThl COBPEMEHHBIX
KOMITaHUM MUpa.
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60. Kputepuu u nokasareny 3(ppeKTUBHOCTA MeHe[)KMeHTa.

61. CIIIA: xapakTepyuCTHKa Hal[MOHA/ILHOW MO/ MeHe)KMeHTa, /1eJI0BOUM KYJ/bTYphbl,
0cobeHHOCTel BeZieHHs TIeperOBOPOB U 3aK/TFOUEHUsSI KOHTPAKTOB C POCCHMCKUMU TIapTHEPAMMU.

62. fnoHusA: XxapakTepuCTWKa HalMOHAJbHOM MOJeNIU MeHe[)KMeHTa, [1e/I0OBOU
KYJIbTYpbl, 0COOEHHOCTEe Be/leHUs] TIepErOBOPOB U 3aK/IFOUEHUsT KOHTPAKTOB C POCCHHACKUMM
rapTHepamH.

63. Poccusi: xapakTepUCTMKa HALMOHAIbHOM MOJe/NM MeHe[)KMEeHTa, [eJ0BOU
KyJbTYyPbl, 0COOEHHOCTe Be/leHUs] TIeperOBOPOB M 3aK/IFOUEHHUS KOHTPAKTOB C 3apyOe>KHBIMU
napTHepaMu.

64. CpaBHUTe/IbHAsE XapaKTepUCTHMKA aMePUKAaHCKOW U SIMOHCKOW HalMOHATbHBIX
MOZiesield MeHe)KMEeHTa.

65. AKTyanbHble TIpOOJieMbI ~ COBPEMEHHOTO  MEKAYHAapOAHOTO  MeHeIKMEeHTa:
WHTepHALIMOHAIN3a1ysl, My/IbTUHAIIMOHA/TH3al[|s U T/I00a1r3arus.

[Tpunoxenue 1
AHHOTAIIA JUCHOUIT/IMHbBI

HOuctunivHa «MeHeKMeHT» peanu3yeTcsi Ha daKy/ibTeTe UCTOPUU UCKYCCTBa Kadeapoii
yripaB/jieHusi ITHCTUTYTa yripaB/ieHusl, 5SKOHOMUKHU U MpaBa.

Lens kypca — QopMupoBaHWe y CTYIeHTOB HeoOXoAMMOro 00béMa KOMIIeTEHIHH,
TpeOyemMbIX /i peanu3aliiM  OpPraHU3aTOPCKMX U YIIpaBJeHUeCcKMX CIIOCOOHOCTeH,
MO3BOJIIOIIMX YCKOPUTh UX MPOo(eCcCHOHa/NbHYI0 aZianTalyio K [esiTe/IbHOCTH B COBPEMEHHbBIX
opraHu3alysax M 3((eKTUBHOrO B3aUMO/IEHCTBUSI C KOJUIEKTMBOM B paMKax akKTya/bHOTO
TIPaBOBOTO TIO/ISI C COOJIO/IleHreM HOPM MpodeCcCHoHabHOW W 00IIleUe/IoBeUeCcKOl 3THKHU, U C
yueToM TOC/IeJHUX JOCTHXKEeHUH U TepeioBOT0 OMbiTa B 00/1aCTH MeHeKMeHTa.

3ajauu Kypca:

- 03HAaKOMUTb CTYZ€eHTOB C UCTOKaMU ()OpPMUPOBAHUSI YTIpaB/ieHUeCKUX Wei 1 B3IJIsA[0B U
YX JlaJbHEeMIIeN 5BOJIIOLMEeN B pa3Hble UCTOPUYECKHEe TTePUO/Ibl B Pa3/IMUHBIX CTPAHAX, a TaKKe
CB$13bI0 COBPEMEHHOI'0 COCTOSIHUS yTpaB/eHUeCKOM MbIC/IH C MPOLUIbIM;

- PaCCMOTPeTh OCHOBHBIE aCIeKTbl COBPEMEHHOr0 MeHe[KMeHTa W [aTh MpeJCTaB/ieHue
00 WHTerpupOBAaHHOM TMIO/IXOJe B BOIpPOCAX KOHLIENTYaJbHOM TeOpUM yMpaBleHUs U
MeHePKMEHTa, 1 TIPaKTUKH MeHe/PKMeHTa B OPraHU3alisiX Pa3TMuHbIX GOpM COOCTBEHHOCTH.

- 03HAaKOMHUTb C BHe/IpeHHeM HOBBIX MPUHLIUIIOB U MeTOA0B 3(PPeKTHBHOIO MeHe/[)KMeHTa
Y KOOpP/JIMHALIUU [1eATe/TbHOCTU KOJIJIEKTUBOB JIFOZIeN B COBPEMEHHbBIX OpraHU3aLysX;

- 03HAaKOMHTH C BHeIpEHHUEM HOBbIX MMPUHLIMIIOB U METO/0B yIpaB/eHUs KOJIJIEKTUBaMU
JIFOZleU BO UMS JOCTHKEHHSI BBICOKMX COLIMA/IbHO-3KOHOMUUYECKUX pe3y/bTaToB.

- paccMOTpeTh Hay4YHO-TIPAKTUYeCKHe MOAX0bl U 00pa3iibl COBPEMEHHOTO yIIpaB/IeHus,
JIOMUHUDYIOIIUEe B TOW WIM WHOM COLIMATbHO-KYJbTYPHOW Cpefie, UCXOAsT W3 TIPUHLUIIOB
LMBA/TM30BaHHbBIX PHIHOYHBIX OTHOIIEHU.

[ucuuruivHa HaripaB/ieHa Ha JOpMUPOBaHUe Crie/[yIOLUX KOMITeTeHLUM!:

YK-3.1: Tlonumaetr 3¢¢deKTHBHOCTb WCIOJIb30BaHUSI CTpaTeruu COTPYJHHAYECTBA IS

JOCTYDKEHUSI IOCTaBIeHHOM LieJv; Orpe/iesisieT Posib KaK0ro yYacTHUKA B KOMaH/e
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YK-3.2: DddexTBHO B3aMMOJENCTBYeT C uieHaMH KOMaH[bl; y4acTByeT B 0OOMeHe
vHpopMaLeli, 3HaHUSMH U OIbITOM; COJEeMCTBYeT TIpe3eHTal[ud pe3yJ/bTaTOB pabOThI
KOMaH/Ibl; COOJTIO/IaeT STUUeCKre HOPMbI B3aUMO/IeMCTBUS

YK-6.1: OrnipeziensieT 11e/ii COOCTBEHHOM ZieSITe/TbHOCTH, OLleHUBasi TIYTH UX JAOCTHXKEHUS C
YYeTOM peCypcoOB, YCJIOBHH, CpPe/ICTB, BDEMEHHOM IepCIeKTUBbl PAa3BUTHS AeSTeJbHOCTA U
TMJIaHUPYEMBIX pe3yJ/IbTaToB

YK-6.2: dopmynupyeT 1 COOCTBEHHOW [IeSITeNIbHOCTH, OIpeAenss TyTH UX
JIOCTVDKEHHUS] C yUeTOM peCcypCOB, YC/IOBWM, Cpe/CTB, BPEMEHHOW IepCHeKTUBbI pa3BUTHS
JlesTe/TbHOCTU U TJIAHWPYEMbIX Pe3yJ/bTaTOB

OIIK-3.2: CocraB/sieT TEXHUYECKYIO JOKYMEHTALHMI0 C YUYeTOM aJrOPUTMOB TPOBEJEeHUs
HeoOXOUMBIX paboT

B pe3ynbraTe 0CBOeHUS AUCLUIIMHBI 00YYarOLUICs JO/KeH:

3Hamb:

- 5(QeKTUBHOCTb UCMO/Ib30BaHUSl CTpaTervyd COTPYJAHUUYECTBA [/l [JOCTKEHMS
NI0CTaBJIEHHOU LI/, OTpe/iesIiTh CBOK PO/Ib B KOMaH/e.

- 0CO0EHHOCTM  TIOBeJieHUS]  BbIJIeJIeHHbIX  Tpynm  Jiofied, € KOTOPBIMHU
paboTaeT/B3auMOZIeliCTBYeT, YUUTHIBAET UX B CBOEH /lesiTe/TbHOCTH.

- BO3MOKHOCTH TIPUMEHEHMsI CBOMX PpeCcypcoB U UX TMpefenoB (JTMUYHOCTHBIX,
CUTYaTHBHBIX, BDEMEHHBIX U T.JI.), [JIsl YCIIEIHOTO BBITIOJTHEHUSI TIOpyUeHHOM paboThl.

- TIOHUMAaTh B&)KHOCTb IJIAHWPOBAHUS MEPCIeKTUBHBIX LieJield [1eATe/IbHOCTU C YYeTOM
YCJIOBUM, CpeZCTB, JIMUHOCTHBIX BO3MOJKHOCTEM, S5TarioB KapbepHOIO pOCTa, BpeMeHHOU
TIepCIIeKTUBBI Pa3BUTHS JIesiTe/TIbHOCTH U TpeDOBaHMIA PhIHKA TPY/a.

Ymemp:

- TIpeiBUAETb pe3y/bTaTbl (MOCHAEACTBUSI) JIMYHBIX JE€UCTBUA W  IJIAHUPOBATh
MOCJ/1eJ0BaTe/IbHOCTh 11AaroB /i JOCTY)KeHUs 3a[JaHHOT0 pe3y/bTara;

- peanu3oBaTb HaMeUeHHble LleJd [JeATeIbHOCTM C YUYeTOM YCJIOBUM, CpeJCTB,
JIMYHOCTHBIX BO3MOJKHOCTEM, 3TarioB KapbepHOr0 pPOCTAa, BPEMEHHOM MepCIeKTUBbI pa3BUTHS
JiesiTeNTbHOCTY U TpeboBaHUM PbIHKA TPYZA;

- WCIIOJIb30BaTh TPEJOCTaB/IsieMble BO3MOXKHOCTH [ijisi TIpPUOOpeTeHUs] HOBBIX 3HAHUN
HaBbIKOB.

Bnademb:

- MeToAaMu 3(pPeKTUBHOTO B3aUMO/eHCTBUS C APYTUMU UjleHaMU KOMaH/bl, B TOM UuC/ie
yuyacTByeT B 0OMeHe WH(pOpMaIyeli, 3HAHUSIMUA U OTIBITOM, U TIPe3eHTalUH Pe3y/bTaToB paboThI
KOMaH/Ibl;

- OLIeHKON 3 PeKTUBHOCTU WCMO/Ib30BAHUSI BDEMEHU U JPYTHUX PecypCcoB MpH pelleHu:
MOCTaB/IEHHbBIX 33/1ay, @ TAKXKe OTHOCUTE/IbHO MOTyUEeHHOT 0 pe3yJbTara.

Paboueii mporpaMMoii TIpeZlyCMOTPeHbI CeJyIoljie BU/bl KOHTPOJIS: TeKYL[UM KOHTPOJIb
yCrieBaeMOCTH B (popMe TeCTHPOBAHUS 1 BBITIOJTHEHUE MTPAKTUUeCKUX 3a[jaHUM, TPOMeKYTOUHBIMN
KOHTPOJIb B (POpMe cZjauu 3aueTa C OL|eHKOM.

NtoroBasi oujeHKa BBICTaB/sIeTCS B IIOJIHOM COOTBETCTBUM C yTBepxJéHHOM B PITY
PEUTHHIOBOM CUCTEMOM KOHTPOJISI 3HaHUM.

OO0111ast TPYO0EMKOCTh OCBOEHHST AUCIIUTUTUHBI COCTABJISIET 3 3aUeTHbBIE e[UHUIIbI.
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