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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Llenpl0 AMCLMIUIMHBL SBJSIETCS MOATOTOBKA OOYYArOIMXCs, BIJIAACIOLIUX COBPEMEHHBIMU
HAYYHBIMH METOJIaMU IPOCKTHPOBAHHUSA, a TaKKe (OPMHUPOBAHNUE HABBHIKOB Pa3padOTKU, BHEAPEHUS U
HKOHOMHUYECKOr0 OOOCHOBAHUS IMPOEKTOB IO COBEPUICHCTBOBAHUIO CHCTEMBbl U BHEJPEHUIO HOBBIX
TEXHOJIOTHH pabOoTHI C AIEKTPOHHBIMHU JOKYMEHTaMH B YIPABJICHUU U apXUBaX.

3azayy IUCUUIUIAHBL

— O3HAKOMMTb MaruCTPaHTOB C TEOPETUYECKUMHU OCHOBAMM YIIPABIICHUS IIPOCKTAMU;

— HAy4yuTh peElIaThb IPAKTUYECKHUE YIPABICHYECKHE 3aJa4d C HCIIOJIB30BAHMEM IIPOEKTHBIX
METOJOB;

— (opMmupoBaHUEe KOMIETEHIMH U yMEHUH MO pa3paboTKe U BHEIPEHUIO MPOEKTOB B 001aCTH
COBEpIICHCTBOBAHUS CUCTEMbl U TEXHOJOIMH pPabOTHI C 3JIEKTPOHHBIMU JOKYMEHTaMH B
YIPaBICHUHU U apXUBAX.

[IpenmeroM W3y4eHUs NWUCUMIUIMHBI SBIAIOTCS MeTonbl W ¢dopmbl 3ddexkTuBHOrO U
palMOHAIBHOIO YIPABJIEHUS NPOEKTaMH B 00JAacTH paboOThl C 3JIEKTPOHHBIMM JIOKYMEHTaMH B
YIIPaBJICHUU U apXUBaX.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yU€EHUsI N0 TUCIIUIIJIUHE, COOTHECEHHBIX €
HHIUKATOPAMM JOCTHKEHUS KOMIeTeHIUM

KoMnerennus HNuaukaropsl Pe3yabTarsl 00yueHus
(Koa 1 HAMMEHOBaHUE) KOMIIeTeHI U
(kK011 ¥ HAMEHOBaHUE)
YK-2- criocoonocts | YK-2.1- oOecnieueHne | 3HATH:
YOPAaBIIATh TPOSKTOM HA | YIPABICHUS TMPOEKTOM B | - OCOOCHHOCTH YIPABJICHHS IPOSKTOM
BCEX JTarax €ro | opraHu3alluy Ha BCEX JdTalax | HAa BCEX OJTamax ero KU3HEHHOTO
’KU3HEHHOTO I[UKJIa €ro JKM3HEHHOTO I[UKJIa HMKJIa B chepe  ympaBlIeHUU
JOKYMEHTaMU U apXHBaMH;
- TEXHOJIOTHH oOecrieyeHus
VYK-2.2- MPUMEHEHUE | yIPaBICHUS MPOSKTOM B OpraHH3aIuU
METO/IOB MPOSKTHOM | HA BCEX OJTamax ero WU3HEHHOTO
JESITEIbHOCTH B YIPABICHUU | ITUKJIA,;
TOKYMEHTaMHU U apXUBaMU - METOJbI MPOEKTHOU NEATEIHHOCTH B
yIpaBJICHUU JIOKYMEHTaMH u
apXuUBaMHU.
YMeTh.
- pa3pabaTsIBaTh MIPOrPaMMBbI
Hay4YHBIX HCCIeoBaHUNH B cdepe
yIpaBIeHUU JIOKYMEHTaMHU u
apXuBaMHW ¥ OPraHU30BBIBATH HUX
BBIIIOJIHEHHUE,
- TPHUMEHATh METOABI IPOCKTHOMN
JIEeATEIIbHOCTH B yOpaBIeHUN
JIOKYMEHTaMH ¥ apXHBaMH.
Biaajgern:
- HaBBIKAMHU YTPABJICHHUS TPOEKTOM
Ha BCEX OJTalax ero >XU3HCHHOIO
LIMKIIA,
- KOJINYE€CTBECHHBIMH u
KAYeCTBEHHLIMHM METOJAaMU aHajau3a




IpU TPUHATAU pelieHuid B 00JacTu

yIpaBICHUS JOKYMEHTaMH u

apXUBaMHU.

OIIK-1 - Cnoco6nocts | OIIK-1.1 - aHanu3 | 3HATh.

PUMCHSITh COIIMAJIEHO 3HAUUMBIC | - METOJBI TMOWCKa, cOopa M aHamu3a

byHIaMeHTaIbHBIC IIPOEKTOB U MPOIIECCOB uH(OPMALIMHU TI0 TEME MCCIICT0OBaAHUS;

3HAHHUS, MOJTy9YEHHBIC - dbyH1aMeHTaIbHBIE 3HAHHUS,

pH OCBOEHHH MOJTyYEHHBIC pu OCBOEHHMH

IPOrPaMMBbI IporpaMMbl  MAaruCTPaTyphl,  MpH

MarucTparypsl, pH pa3paboTke u OCYIICCTBICHUU

pa3paboTke u COIMATIbHO-3HAYUMBIX TIPOCKTOB.

OCYIIIECTBIICHUU YMmerh:

COIMAJIbHO-3HAYNMBIX - BBSBIAT H  (OPMYJIHPOBATH

IIPOEKTOB aKTyaJbHbIC POOIIeMBI pu
pa3zpaboTke u OCYIIECTBIICHUHU

COIMATbHO-3HAYMMBIX TIPOCKTOB;
- IIOATOTOBHUTH O630pI)I, Haqume
OTUeThl M HAay4HbIE MyOJIMKAIUU IO
aKTyaJII)HI)IM COIIMAJIBHO 3HAYUMbIM
MIPOEKTaM U IIpolieccaM;

- TNPOBOAWTH AaHAIU3 COLHUAIBHO-
3HAYUMBbIC TTPOCKTOB U TPOIIECCOB.
Biaanersn:

- COBPEMCHHBIMH  METOJAAMH |
HpaKTI/ILIeCKI/IMI/I HaBBIKAMHU
peanu3alnnuu MpoeKTOB;

- I/IH(l)OpMaHI/IOHHBIMI/I TCXHOJIOTUAMN
B paMKaxXx IPOEKTHBIX METOJOB B
yIpaBJICHUU JOKyMEHTaM# U
apXUBaMH.

1.3. MecTo ucuMnjiMHbl B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMbl

JucnumimHa «YTpaBiICHHE MPOCKTAMH B OPTaHHU3AIUI» OTHOCHUTCS K 00sS3aTelbHOW YacTH
0JI0Ka UCHIHUTUINH Y4eOHOTO IJIaHa.
JIJIsT OCBOCHHSI TUCITUTUIMHBI HEOOXOJMMBI 3HAHWS, YMEHHUS W BIaJCHHS, CHOPMHPOBAHHBIC B

X0A€ M3YYCHUs CICAYIOIMMX OUCUHUIUIMH M IIPOXOXKIACHUS IIPAKTHK:

«HOCTpaHHBIN $3BIK B

npodeccnoHanbHOM eATeNbHOCTHY, «OCHOBBI IU(PPOBON SKOHOMUKI.

B pPE3yjabTaTe OCBOCHUA JUCHUIIIIMHBI

dbopMUpYIOTCS  3HAHUSA,

YMCHHUA W  BJIAJICHUA,

HGO6X0,ZII/IMBIG AT U3YYCHHS CIICAYIOIUX JUCHUIIIIMH U IMPOXOXKICHUA ITPAaKTUK! ((I/IH(i)OpMaHI/IOHHI)Ie
CHUCTCMBI B YIIPABJIICHUU JOKYMCHTAMU, ((I/IH(I)OpMaLII/IOHHBIC CHUCTCMBI B apXUBaxX U NMPOCKTHPOBAHUC
pa60T IO COBCPIICHCTBOBAHUIO XpPaHCHU, YU€Ta 1 UCIIOJIB30BaAHUA apXUBHBIX TOKYMCHTOBY.

2. CTpyKTYpa THCIHUTLTHHBI
O6mmas TpyA0EMKOCTh TUCHIUTUIMHBI COCTaBIsAET 2 3.€., 72 akaJeMHUYeCKHX Jaca.

CTpyKTypa AUCHUILIMHBI JIs1 04HOH (OpMBI 00yUeHUs

O6bemM guctUIIMHBL B (OpME KOHTAKTHOW pPaboOThl OOydYaromuxcsi ¢ TeAaroruaecKuMu
paOoTHHKaMu W (WIM) JHMIAMH, TPUBJIEKAEMbIMH K pealu3alii 00pa3oBaTEeIbHON MPOrpaMMbl Ha
WHBIX YCIOBHSX, IPU MTPOBEICHUH YICOHBIX 3aHSATHH:




Cemectp | Tum yueOHBIX 3aHATUI KonuuectBo
4acoB
2 Jlexuuu 16
2 CemuHapbl 26
Bcero: 32

O0beM TUCIMITIMHEI B (popMe caMOCTOSATEIbHON paboThl o0yyaromuxcs cocraisier 30
aKaJIeMUUYECKUX YacOB.

3. CoepixaHue AUCHUILIMHBI

TEMA 1. HayuHble 1 MeT010/10THYeCKHEe OCHOBBI IPOEKTHOI0 MEHeI)KMEeHTAa

Ilonsatue nmpoekTa. YmpaBlleHME NPOEKTaMU KaK yIpaBlieHWE M3MeHeHUsMHU. OCHOBHBIE YYaCTHHKHU
MpOeKTa U UX QpyHKUUU. MeHepKep MpoeKTa U KOMaH/Aa IPOeKTa, U UX OCHOBHbIE (yHKUUU. [IpoekT
Kak cucTeMHblil 00bekT. Knaccudukanus npoekroB. OcoOEHHOCTH MPOEKTOB B 00JaCTH YIIPABICHUS
MIEPCOHAIIOM M X OCOOCHHOCTH.

CucremHas opraHusanus NPOEKTa: OCHOBHBIE CTPYKTYPbl M MOJENH NpoeKkTa. JKU3HEHHBIA LHKII
IIPOEKTA C TOUKH 3PEHUS Pa3JINYHbIX YYACTHUKOB IpoekTa. CojepxaHue OCHOBHBIX pa3/esioB OU3HeC-
IIJIaHA [TPOEKTA [0 YIIPABJICHUIO [IEPCOHAJIOM.

TEMA 2. Opranu3alniuoHHble CTPYKTYPbI YIIPABJICHHS NPOEKTAMU.

OcCHOBBI ynpaBjieHUs IPOEKTaMH B paMKax (yHKIIMOHAJILHOW CTPYKTYphl OpraHu3anuu. JlocronHcrea
U HEJOCTaTKU Pa3HbIX (OpM yIpaBiieHUs KOMaHAON npoekta. OpraHu3anus yrnpaBieHHs IPOCKTaMU
10 IPUHLUILY He3aBUCUMBIX KoMaH/. [loHsATHE 00 Opranu3anuy NpoeKTHOro TUIA.

[TpuHuuns! ¢popMupoBaHusi KOMaHIbl MpoekTa. [IpuMepHbIii cocTaB KOMaH[bl npoekTa. OCHOBHBIE
TpeOOBaHUS K MEHEKEPY MPOEKTA.

TEMA 3. OueHnka conuajibHO-IKOHOMHYECKOi I(PpPeKTHBHOCTH NMPOEKTOB

JleHexHbIe TOTOKM MPOEKTa M HUX COCTaB. JKOHOMHUYECKOE OOOCHOBAaHHE MPOEKTOB B 001aCTH
KaJIpOBOro MeHekMeHTa. PUHaHCOBBIN POQUIb IPOEKTa

Ananmu3 >QQEeKTUBHOCTH MPOEKTOB M €ro HazHaueHue. OCHOBHBIE NMPUHIMIIBI U METOJbl aHaIU3a
COLIMAJIbHO-9KOHOMUYECKON 3P (PEeKTUBHOCTH MPOeKTOB. MHCTpyMeHTapuil aHanuza 3()QPeKTUBHOCTH
IIPOEKTOB.

OcHoBHblEe KpUTEpUU APPEKTUBHOCTH NMPOEKTOB U WX B3aUMOCBS3b. YMCTBHIM JTHCKOHTHPOBAaHHBIN
noxon mpoekta (NPV), unmekc pentabenbHoct mpoekra (Pl), BHyTpeHHsSS HOpMa JIOXOTHOCTH
npoekta (IRR), Cpok okymaemoctu nipoekra (PB), nuckoHTHpOBaHHBIH cpok okymaemoct (DPB).
TEMA 4. CereBble MeTO/AbI IPOEKTHPOBAHNUS B YIIPABJIEHHHU NEPCOHAIOM.

[IpuHIMIBI TPOBEIEHUST IEKOMITO3UIIMU MTPOEKTOB M MOCTPOCHUSI UEPAPXUUYECKON CTPYKTYphI paboT
(WBS). OcHoBHBIC TpaBWIIa IMOCTPOCHUSI ceTeBbIX TpadukoB. Meron kputuyeckoro mytu (CPM).
[Mpsimoii ananu3 u onpeescHue paHHUX cpokoB Havana (ES) u 3aBepmienus (EF) onepanuii (pabor) u
BPEMEHH BBITIOJIHEHUS MpoekTa B 1esioM. OOpaTHBIN aHaIu3 U ONpezesieHHe MO3THUX CPOKOB Hadaja
(LS) wu 3aBepmicamss (LF) omeparmuii (paboT) u pe3epBOB BpPEMEHH OIepanuii. 3HAYUMOCTH
KPUTHUYECKOIO IMYTH M PE3EPBOB BPEMEHM OIEpaluil Ul IUIAHWPOBAHMUS U YIPABJIEHUS IPOEKTOB
COBEpIICHCTBOBAHHUS CUCTEMbBI U TEXHOJIOTUN YIIPaBICHUS IEPCOHATIOM.

TEMA 5. YnpaBjieHue NpPOeKTHbIMH PHCKAMM.

OcHOBHbIE TOHSTHUSI HEONPENEICHHOCTH M pHUCKa. OTambl padOT MO MHHMMH3AIMHU TMPOEKTHBIX
puckoB. Knaccudukarmst puckoB. OCOOEHHOCTH PUCKOB MPOEKTOB MO COBEPIIEHCTBOBAHUIO CUCTEMBI
Y TEXHOJIOTHH yTIPaBIEHUS IIEPCOHATIOM.

OcHOBHBIE METOJBl YIpPABJIEHUS pUCKaMU. MeToapl KaueCTBEHHOTO M KOJIMYECTBEHHOIO aHaln3a
IIPOEKTHBIX PUCKOB. Touka 0e3yOBITOUHOCTH, €€ ONpEAEICHUE U BIMSHHUE €€ MOJI0XKEHUS Ha PUCK U
YCTOMYMBOCTh MpPOEKTa. AHAJINW3 YyBCTBUTEIBHOCTH IPOEKTAa M €ro CYIIHOCTb, IOHSTHE 00
AJACTUYHOCTH ToOKazarenedl 3ddexkTuBHOCTH TpoekTa. MeToa aHanmm3a PUCKOB, HCIONB3YIOMUN
IIOCTPOEHHUE JEPEBA PEILICHUMN.



4. Oopa3zoBaTesibHbIe TEXHOJOTHHI

OO0pa3zoBarenbHble TEXHOJIOTUH, HCIIONB3yeMble B Ipolecce OOYyYeHHs, HampaBlIeHbl Ha
peain3aliuio KOMIIETEHTHOCTHOTO TOJXOJa M OCHOBBIBAIOTCS HAa MPUHIUIE MPOodhecCHOHANBHOM
HAmpaBJICHHOCTH OO0yueHUs. JIGKIMM W CEMUHAPCKHUE 3aHSATHS CONMPOBOXKIAIOTCS IPE3CHTAIUCH,
KeiicaMu, SJIEKTPOHHBIM TECTUPOBAHHUEM, KOTOPHIE OTPAXKAIOT OCHOBHBIC MOJIOKEHUS HU3JIaraeMoro
MaTepuaa 1 coiepKaT HeoOXOIUMBIC I U3YUCHHSI PAKTUICCKUE TIPUMEPEI.

B mnpouecce oOyueHus wucnonb3yercs Kak TpagulMOHHAs JICKIMOHHAas U CEeMUHapcKas
MPAKTUKA, TAK M aKTUBHBIC U MHTCPAKTUBHBIC (OPMBI MPOBEICHUS 3aHATUH (pa300p KOHKPETHBIX
CUTyalui, Keic-3a7a4, NOAr0TOBKa OM3Hec-TJIaHa MPOEKTa Ha OCHOBE OTPAOOTaHHBIX MOJYJIEH U Ip.).
CooOrmiennst o0ydJaromuxcss Ha CEMHHAPCKHUX 3aHITHSIX MPEANONAraloT IMPE3CHTAINI0 JOKIAIO0B.
AKTHBHO UCHOJIB3YETCSI METO/I TECTUPOBAHUS.

CamocTtosTenpHas padoTa CTYJSHTOB HAIIpaBJICHA HAa 3aKPEIUICHHUE IMOJIyYCHHBIX HABBIKOB H
JUIS IPUOOPETEHUS HOBBIX TEOPETHUECKHX U (DAKTUYECKUX 3HAHUH, BBIIOIHSAETCS B YUTAIBHOM 3aje
OMOIMOTEKH W B JIOMANTHUX YCJIOBUSAX, MOAKPEIUISACTCS Y4eOHO-METOAMYECKUM U MH()OPMAIIMOHHBIM
obOecrnieueHreM (y4eOHUKH, Y4eOHO-METOAMYECKHUE MOCOOUs, KOHCIEKTHI JIEKIUNA, HHPOPMAIIMOHHBIE
TEXHOJIOTUH M MPOrpaMMbl 10 YIpaBJICHUIO MpoekTamu). [Ipu peanusanuu pabodelt MpOrpaMMbI
JTUCIUILTMHBI UCTIONB3YIOTCS COBPEMEHHBIE 00Pa30BaTEIbHBIEC TEXHONOTHH, Tpu 3ToM 60% OT 0b11ero
qHCIIa 3aHATUH SBISIFOTCS HHTCPAKTUBHBIMH.

B nmepuon BpeMEHHOrO MPHOCTAHOBIEHUS TOCEHICHHS OOYYarOIMIMMHCS TOMEIICHUH U
tepputopuu PITY mis opranusanum yaeOHOTO mporecca ¢ MpUMEHEHUEM SJIEKTPOHHOTO 00yUYeHUs U
JUCTAHIIMOHHBIX  O0pa30BaTEIbHBIX TEXHOJOTUH MOTYT OBITh HCIOJIB30BAaHBI  CJEAYIOIIHE
00pa3oBaTeNbHbBIC TEXHOJIOTHH:

— BUJICO-JICKIIHH,

— OHJIAMH-JICKIIUU B PEIKUME PEATBHOTO BPEMCHH,

— DIIEKTPOHHBIE YUEOHUKH, YdeOHbIe TOCOOUS, HAyYHbIC U3/IaHUS B DJIEKTPOHHOM BHUJIE U JOCTYTI
K MHBIM 3JICKTPOHHBIM 00pa30BaTeIIbHBIM pecypcam;

— CHCTEMBI JIJISl 2JIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJIbTAIIMH C UCTIOJIH30BAHUEM TEIIEKOMMYHHKAITMOHHBIX CPEJICTB.

5. OneHka NJIAaHUPYeMbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHHBaHHS
B npouecce nzydueHus JUCHUIUIMHBI IPOBOAUTCS PEUTUHIOBBI KOHTPOJIb 3HAHUM CTYJICHTOB B
COOTBETCTBUU C yTBepKIAeHHbIM [lonoxxenuem PITY, koTopelil npeamonaraet y4eT pe3yJbTaToB
HaIMCAaHMS KOHTPOJBHBIX pa0OT HA CEMUHAPCKHUX 3aHATUSIX, PE3YIHTATOB CaMOCTOSTEIIHFHON PabOThI
M0 BBIMIOJIHEHUIO AHAIMTUYECKUX 3a/laHui, a TakKe CTEMEeHH Y4acTus CTYJIEHTOB B OOCYXICHUU
BOIIPOCOB U BBIMOJIHEHUS MPAKTUYECKUX 3aJJaHNI HA CEMHUHAPCKHUX 3aHATHSIX.

®opMa KOHTPOJIA Cpox oT4ETHOCTH Makc. KoIM4YecTBO OaJIJIoB

3a ogHy pabory|  Bcero

Texynuit KOHTPOJIb:

Jloknan (mpe3eHTanus) Ha ceMUHape 5 6amioB 15 GannoB
Pemrenne KOHTPOIBHON «KeHC-

3aJaun» 15 GamoB 15 GamoB
TectupoBanue

10 bamoB 30 OamwoB

[IpoMexxyTouHas arrecTanus 40 6amtoB
(3auer)

Hroro 3a cemectp (MMCIUIUIMHY) 100 6amnoB




ITosry4eHHBII COBOKYIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO KAy OLICHOK U B
HIKaly OIleHOK EBpormelickoii cucteMsl nepeHoca 1 HakoruieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUHU ¢ TAOJIHIICH:

IIxana
100-6ammpHas mkana | TpaguumoHHas mIkaia ECTS
95 -100 A
8394 OTJINYHO B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
5055 YIOBJICTBOPUTEIIBHO E
20-49 FX
0_19 HEYJIOBJICTBOPUTEIBHO HE 3a4TEHO =

5.2 Kpurtepun BbICTABIEHHS OLEHKH MO JUCIUIJIMHE

Banasl/
HIxana
ECTS

Ounenka no
JUCHUILIMHE

Kputepun onieHkn pe3yibTaToB 00y4eHUsl 0 JUCUMUILIMHE

100-83/
AB

OTJIMYHO/
3a4TEHO

Bricrapnsercs o0yuaromemycs, €CIi OH ITyOOKO ¥ MPOYHO YCBOMII
TEOPETUYECKHUI U MPAKTUUECKUI MaTepHall, MOXKET
MIPOIEMOHCTPHUPOBATH 3TO HA 3aHATHUAX U B X0/1€ IPOMEKYTOUHOU
aTTEeCTallUU.

OO0y4aromuiicss HCUEPIBIBAIOIIE U JOTUYECKUA CTPOMHO U3JIaraet
y4eOHBII MaTepuall, yMeeT yBsI3bIBaTh TEOPUIO C MPAKTHUKOM,
CHpaBIISIETCS C PeIIeHHEM 3aJ1ad PO ecCHOHATBHOIN HaNPaBICHHOCTH
BBICOKOT'O YPOBHSI CII0)KHOCTH, IIPABUIIBHO 0OOCHOBBIBAET MPUHSTHIE
pereHws.

CB060OHO OpUEHTHPYETCS B y4eOHOM U MpohecCHOHAIbHON
JauTEeparype.

OrneHka o JUCIUIUIMHE BBICTABISIOTCS 00ydarolemMycs ¢ yuéToM
pe3yabTaTOB TEKYLIEH U IIPOMEKYTOYHOU aTTECTALIUH.
Komnerenuuu, 3akpeniaéHHble 3a AUCUUIIIMHON, CPOPMUPOBAHbI HA
YPOBHE — «BBICOKHI».

82-68/

xopo1o/
3a4TEHO

BricTaBnsiercs oOy4daromiemMycsi, €CIl OH 3HaeT TEOPETUYECKUN U
MIPAaKTUYECKUM MaTepuall, TpaMOTHO U I10 CYILECTBY U3JIaracT ero Ha
3aHATHUAX U B XOJ€ MPOMEXYTOYHOM aTTECTALNH, HE JOITyCKas
CYILIECTBEHHBIX HETOYHOCTEH.

OO6yuaromuiicst npaBUIbLHO IPUMEHSET TEOPETUUECKHE TOJI0KEHUS MTPU
pELICHUH MPAKTUYECKUX 3a/1a4 PO eCCUOHATLHON HANPaBIeHHOCTH
Pa3HOr0 YPOBHSI CJIOKHOCTH, BiIaJIeeT HEOOXOAUMBIMU JIJISl 3TOTO
HaBbIKaMH U IPUEMAMH.

JlocTaTouHO XOPOIIIO0 OPUEHTUPYETCS B YIEOHOU 1 TPOPECCHOHATBHON
JuTeparype.

OrneHka 1o JUCIUIUIMHE BBICTABISIOTCS 00ydarolemMycs ¢ yuéTom
pe3yabTaTOB TEKYIIEH U IIPOMEKYTOYHOU aTTECTALIUH.

Komnerennuu, 3akpeniaéHHble 3a JUCUUIUIMHONW, CPOPMHUPOBAHBI HA
YPOBHE — «XOPOLIUIY.




Banasl/ | Onenka no | Kpurepun oneHkH pe3yibTaToB 00y4eHHsl 110 JMCHHUILIMHE
HIxana | gucHUIIAHE
ECTS
67-50/ YIOBJIETBO- BricTaBnsercs o0ydaromemycs, €CIi OH 3HaeT Ha 0a30BOM YpPOBHE

D,E purenbHO/ TEOPETUYECKUIN U IPAKTUUECKUI MaTepual, 1OIMyCKAeT OTEIbHbIE
3a4TEHO OIIMOKY IPU €ro U3JI0KEHUH Ha 3aHITUAX U B X0JI€ IPOMEKYTOUHOM
aTTECTALIUH.

OO0yyaronuiicst UCIBITHIBACT OIpeIeIEHHbBIC 3aTPYAHEHHUS B
IIPUMEHEHUN TEOPETUUECKUX TOJI0KEHUH NPU PELIEHUH ITPAKTUYECKUX
3aja4 rpodeccroHalbHOM HANPaBICHHOCTH CTaHIAPTHOTO YPOBHS
CJIO’KHOCTH, BJIIEET HEOOXOMMBIMH IS 3TOT0 0a30BBIMU HABBIKAMH U
MpUEMaAMU.

JleMOHCTpHpYET J0CTaTOYHBIA YPOBEHB 3HAHUS yUEOHOM TUTEpaTypHhI
MO TUCIUILINHE.

OrneHka o JUCIHUILIMHE BBICTABISAIOTCS 00yyarolemMycs ¢ yuéToM
PE3yJIbTaTOB TEKYIIEH 1 MPOMEXKYTOUHOHN aTTeCTaIUH.

Kommnerenmym, 3akperiiéHHble 3a JUCIUTUITMHON, CPOPMHUPOBAHBI HA
YPOBHE — «JIOCTATOYHBIN).

49-0/ HEYOBJIET- BricraBnsercs oOyuaromiemycs, ecii OH He 3HaeT Ha 0a30BOM ypPOBHE
FFX BOPHUTENBbHO/ | TEOPSTUUECKHUI U MPAKTUIESCKUIT MaTepHa, J0MyCcKaeT rpyObie OMMOKH
HE 3a4TEHO IIPU €r0 U3JI0KEHUU Ha 3aHATHIX U B XOJ€ MPOMEXYTOUHON
aTTEeCTallUU.

OOyuaronuiicst UCIIBITHIBAET CEPhE3HBIE 3aTPYAHEHUS B IPUMEHEHUH
TEOPETUYECKHUX MOJIOKEHUN MPU PEIICHUU MPAKTUYECKUX 3a/1a4
npoheccuoHaNbHOM HAIlPaBIEHHOCTH CTaHAAPTHOTO YPOBHS
CJIO’)KHOCTH, HE BJIaJieeT HEOOXOMMBIMU JIJIsl 3TOTO HaBBIKAMU U
puE€MaMu.

JleMoHCTpHpYeT parMeHTapHble 3HaHUS Y4eOHOU JIUTepaTyphl O
JTUCIUIINHE.

OreHka 1o JUCHUIUIMHE BBICTABIISAIOTCS 00yYaroImeMycs ¢ y4éToM
pE3yIbTAaTOB TEKYIIEH U POMEKYTOYHOU aTTECTALINH.

KomneTeHy Ha ypoBHE «IOCTaTOYHBINY, 3aKPETUIEHHBIE 3a
JUCIUIIMHOM, HE CPOPMUPOBAHBI.

5.3 OueHouynsle cpeacrBa (MaTepuHasbl) IJsl TeKYyIIero KOHTPOJISI YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTEeCTANMHU 00y4aI0IMXCS 10 JMCIHUIIIHHE

Texymmii KOHTPOJIb (OIUI-OMPOCHI, KeHC-3a1a41, JOKIIa IbI)

[Tpu oleHWBaHUH YCTHOTO ¥ MUCHMEHHOTO OJIUII-OTPOCca Ha CEMUHApEe, M Y4acTus B AUCKYCCHH
Ha KOJUIOKBUYME M NMPAKTUYECKOM 3aHSATHH YUUTHIBAIOTCS:

- CTENEHb PacKPBITUS TeMbI BhICTyIUIeHHs (0-2 Oarmna);

- 3HaHME COJEpKaHHUs OOCYXIaeMbIX IMpoOJIeM, YMEHHE HCIOIb30BaTh paHee W3y4YEeHHBIN
TEOPETUYECKHUI MaTeprall U TEpPMUHOJIOTHIO HayuHbIX uccienoBanuii (0-2 Oam).

- CTWJIb W JIOTHKA U3JIOKEHHS MaTepuaia, rpaMoTHocTh peun (0-1);

[Tpu pa3zbope keiic-3a1a4 U pacyeTOB YUUTHIBACTCS:

- IPaBWJILHOCTD BBINOJHEHHBIX pacueToB (0-5 Oamna);

- 000CHOBaHHOCTH BBIBOJIOB 110 3amaHuto (0-5 6ayoB);

- yMeHHe OOOCHOBATh CJENAHHBIH BBIBOJ, MPUBECTH APTyYMEHTHI M PACCYKACHUS IO XOAY
paszbopa u 3ammuThl cutyaruu (0-5 6amnos);

[Tpu ouenke pedepaToB U HAYUHBIX JOKJIAI0B YUUTHIBACTCS:

- TOJIHOTA W TOYHOCTh PACKPBITHS HCCIEAOBaHMSA, NPAaBWIBHOE OIpeneieHne OO0beKTa M
npeamera ucciaenoBanus (0-5)
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- CTeNeHb CTPYKTYPUPOBAHHOCTH MaTeprajia i HaydHOCTH u3jokeHus (0-5)
- odopmieHne paboOTHl (HaTW4YMe BBEACHHUS, 3aKIIOYCHHS, OCHOBHBIX pa3JelioB, CIIHCKa
auteparypsi) (0-5)

5.3.1.1 Meroandeckue peKOMEH AN

5.3.1.2 1o npoBeNeHMIO YCTHBIX M MUCHMEHHBIX OJIHII-OPOCOB

[To uroram m3y4deHus: Kaxaoro pasaena (Temsl 1-5) MpoBOASTCSA YCTHBIE M MUCHMEHHbIEC OJHII-

OIPOCHI B paMKax KOHTPOJBHBIX BOIPOCOB IO Kypcy. BIHIl-KOHTpOJbHBIE PaOOTHI MPOBOMASATCS Ha

JICKIMOHHBIX W TPAKTUYECKUX 3aHATUSAX C LEJIBI0 ONEPAaTHBHOTO KOHTPOJS 3HAHMH CTYJIEHTOB.

Kparkue OTBETBI Ha BOIPOCHI KOHTPOJBHOW pPabOTBHI CTYACHT JOJDKEH JaTh NPAKTHYECKH Oe3

MOJTOTOBKH, YTO CIOCOOCTBYET OOBEKTUBHOCTH OLICHKH 3HAaHUS C OJHON CTOPOHBI, M BBIIBICHHIO

0cOoOEHHOCTEH B M3JIOKEHUH MaTepuaia JEKIHH mpernojaBaTeneM ¢ apyroil. Takum obpaszom, Onwil-

KOHTPOJIb TIO3BOJISICT JaTh OLEHKY 3HaHWU CTyJIeHTa, MIPUCYTCTBYIOIIEro Ha jekuuu. [Ipeamaraemeie
BOIPOCHI TSI OJIMII-KOHTPOJIBHBIX PA0OT COOTBETCTBYET OCHOBHBIM TEMaM JICKIIUIA.
IIpumepHbIe BONPOCHI AJ1s1 OJIUI-KOHTPOJbHBIX Pa0doT

1. VYKaxuTe OTINYNE TPAAUIUOHHOTO OMPEESICHHs IIPOEKTa OT ONPEIeICHUs, IPUHATOTO
B HayKe 00 YIIPaBJICHUM IPOEKTaMU, 1 COBPEMEHHOI'O IOHUMAaHHUS IIPOEKTA.

2. KakoBbI OCHOBHBIE XapaKTEPUCTUKU IPOEKTA?

3. Kak Bbl nonumaere ¢pasy «YmpaBieHHE NPOEKTaMu - 3TO YIpaBJCHHE
U3MEHEHUSIMU» ?

4. VYKa)kuTe OCHOBHBIX YYaCTHUKOB IPOEKTA U UX (PYyHKIMH.

5. KakoBbl OCHOBHBIE (QYHKIIMU MEHEIKEPa MIPOCKTa U KOMaHIbI IIPOEKTa?

6. ITo kakMM IpU3HAKAM MOXKHO KJIaccU(UIMPOBATh IPOEKThI?

7. B 4eMm cocTouT yder okpy>KeHUs MPOEKTa NPH TUNIAHKPOBAHUU M YIIPABICHUU?

8. VYkaxure OCHOBHBIE (ha3bl ’KU3HEHHOTO LIMKJIA IPOEKTa.

9. Onumure NpUMEpHYIO CTPYKTYpY OM3HEC IJIaHa.

10. KakoBo coneprkanue (pnHaAHCOBO-IKOHOMHYECKOTO pa3zesna Ou3Hec-1iana’?

11. VYKaxuTe TOpPUMEPHBIH  COCTaB  JICHEKHBIX IMOTOKOB OT  HWHBECTHULHMOHHOM,
OIEePALMOHHOM, M (UHAHCOBOM JESITEIBHOCTH MIPOEKTA.

12. B uem coctout ycioBue puHAHCOBOM peai3yeMOCTH TTPoeKTa?

13. Kakue Brl 3HaeTe Bubl 3 HEKTUBHOCTH ITpOEKTa?

14. KaxoBbl OCHOBHBIE TPUHIMIIBI aHANTN3a A3((HEKTUBHOCTH MPOEKTOB?

15. KakoBbl OCHOBHBIE (PaKTOPbI, BIUSIOIINE HAa IEHHOCTD JICHET BO BpeMEHU?

16. HazoBute ocHOBHBIE KpuTepun 3 (HEKTUBHOCTH MPOEKTOB.

17. Kaxk ompezessiercst Y4MCThIi TUCKOHTHPOBaHHBIN 10Xx0/1 mpoekTa (NPV)?

18. Wnnexc penradbensHoctu npoekta (Pl), ero onpenenenue 1 5JKOHOMHUYECKUNA CMBICTT.

19. Buytpennsis Hopma noxoxnoctu npoekra (IRR), ompenenenue storo kpurtepus, u
SKOHOMHUYECKHUM CMBICII.

20. Kak cBs3anbl cpok okymnaemoctu nmpoekta (PP) u ero puck?

21. Ha3zoBute ocHOBHBIE ATaIbl padOT M0 MUHUMH3AIMA IPOSKTHBIX PUCKOB.

22. Ha3zoBuTe MeTO/1bI KAUECTBEHHOT'O aHAIN3a IPOSKTHBIX PHCKOB.

23. Ha3zoBuTe 0CHOBHBIE METO/IBI KOJIMYECTBEHHOTO aHAIIN3a MIPOCKTHBIX PUCKOB.

24. Kak Bnusier mosoxeHne TOUkH 0€3yObITOUHOCTH Ha PUCK U YCTOWYHMBOCTD TPOEKTa?

25. B ueMm cocTouT aHanm3 4yBCTBUTEIBHOCTH IPOEKTA?

26. Kak o1leHUTh pUCK MPOEKTa C MOMOIIIBIO TOCTPOEHUS IepeBa pelIeHni MpoeKTa’?

27. Ha3zoBuTe 0OCHOBHBIE OpraHU3AIMOHHBIE CTPYKTYPHI YIIPABICHHS TPOSKTAMH.

28. KakoBbI OCHOBHBIE IPUHIUITEI (POPMUPOBAHHS KOMAH bl TPOCKTA.

29. HazoBute nmpuMepHbIii COCTaB KOMaH/IbI POEKTA

30. HazoBute ocHOBHBIE TpHHLUIIEI Jekommo3utiuu npoekta (WBS).

31. Urto Takoe ceTeBoi rpaduk MpoeKTa, KaKOBO €ro Ha3HaYeHUE?

32. Kak paccunrarh KpUTHUECKU MyTh POEKTA?
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5.3.1.3 Meronuueckue ykazaHus IO TPOBEICHUIO KOJUIOKBHYMa

531311

Llenb KOMJIOKBHYMa — OOCYXKJCHHE BOIPOCOB M3 TEX pa3lelioB Kypca, KOTOPBIE BBI3BIBAIOT
HauOOJbIINEe TPYJHOCTH B IOHMMAHMM Yy OOJBIIMHCTBA CTYACHTOB, CBSI3aHHBIE C H3Y4YCHHEM
KpuTepueB 3()(HEKTUBHOCTH MPOEKTOB, OCHOBAHHBIX HA KOHLEHIIMM CTOMMOCTH JIEHET BO BPEMEHH,
METOJIOB BBIOOpa CTaBKU JUCKOHTHPOBAHHS, OCOOEHHOCTEH COCTaBJICHHUS JCHEXKHBIX MOTOKOB H
METOAMKH pacyera S(P(EKTUBHOCTH Ui YYAaCTHHKOB TIPOEKTa. B mporecce MOATOTOBKH K
KOJUIOKBUYMY CTYAEHT JOJDKEH H3Y4YHTh [0 MaTepuajiaM JIeKIUi, CEMUHApCKUX 3aHiITHi U
PEKOMEHIOBAaHHOM JIMTEpaType BOIMPOCHI, Ipe/iaraeMble JUIsi OOCYXAEHUS Ha KOJUIOKBHYME, H
MeTolIbl pacuera KputepueB sddektuBHocTH. Kpome TOro, CTyIeHT OOMKEH yMEeTh Ha OCHOBE
3HAYCHUH PACCUUTAHHBIX KPUTEPUEB COCTABUTHh KBATH(PHUIMPOBAHHOE U 0OOCHOBAHHOE 3aKIIOUEHHE O
1enecoo0pa3HOCTU pean3alny IPOeKTa.

[Ipu mpoBeeHHM KOJIOKBUYMa KaXAbld CTYJEHT IOJIy4aeT WHIMBUIYyalbHOE 3aJaHUE, B
KOTOPOM TIpeJIaraeTcsi paCCUUTaTh 10 U3BECTHOMY JIEHE)KHOMY MOTOKY MPOEKTa OCHOBHBIE KPUTEPHH
ero 3((eKTUBHOCTH U COCTaBUTH U 00OCHOBATH 3aKIIIOYCHHE O BOSMOXKHOCTH PEKOMEH/I0BATh (MK HE
PEKOMEHI0BaTh) MPOEKT Ui peanu3anuu. [locie BbIMOMHEHUS 3aaHusl CTYJEHT YCTHO OTBEYAaeT Ha
BOIIPOCHI, COCTaBJIEHHBIE AJIs1 00CYKJIEHUS Ha KOJUIOKBHUYME.

[TpumepHBIe TEOPETHYECKHE BOMIPOCHI IS 00CYKIEHUS HA KOJJIOKBUYME

1. Kakwue Bbi 3HaeTe BUIBI 3PEKTHBHOCTH MTPOEKTA?

2. [Touemy HEOOXOIUMO YUUTHIBAThH (DaKTOP BpeMeHU Mpu aHau3e dhhexkTuBHOCTH?

3. Yro Takoe AMCKOHTHPOBAHUE JCHEKHOTO TOTOKA M KAKOB YKOHOMHYECKHH CMBICT
orepary TMCKOHTHUPOBAHUS?

4. HazoBute ocHoBHBIE KpuTepuu 3 ekTnBHOCTH TPoeKTOB. KakoBa ux B3auMOCBS3H?

S. [Ipu KakMX yCIOBHSAX ONPEHEISAIOTCS KpUTepuH 3(PPEKTUBHOCTH MpoeKTa B 1enom? B

9YeM OCHOBHBIE OTJIMYMS JCHEXKHBIX IIOTOKOB, COCTaBJICHHBIX Ui pacueTa OOMIECTBEHHOW W
KomMMepueckoil adexkTuBHOCTH?
IIpuMep NUCEMEHHOTO 3aJaHNUS /151 KOJJIOKBUYMa

IIpoexm no adoanmayuu nepconana opeanu3ayuu paccyuman Ha 5 Keapmanos. J{enedxcHulil
NOMOK NPOeKma umeem ciedyiouuti U0

[ar 0 1 2 3 4 5
pacuera

Jenex - 10 60 40 30 20
HBIN ITOTOK 150 0

[Toctpouth rpaduk 3aBUCUMOCTH YHCTOro AuWCKOHTHpoBaHHOro goxonaa (NPV) or craBku
JTMCKOHTHpoBaHus I. Paccunrats kputepun s¢dextuBHoct npoekra (NPV, Pl, IRR, PB, DPB) mpu
cTaBke JUCKOHTHUpOBaHUS =20%. COoCTaBUTh 3aKIIIOYEHHUE O 1[EIECO00PA3HOCTH peaIn3aliy MPOEKTa
IIPU JAHHOM CTaBKE TMCKOHTUPOBAHMS.

MeTtoaudeckue yka3aHusl 10 MPOBEACHUIO UTOTOBO KOHTPOJIBHON paboThI

HToroBpie KOHTPOJIBHBIE PAOOTHI BBHITIOJHSIETCS OOYYAIOMIMMUCS B XOJI€ TMPOMEKYTOYHOM
aTTecTaluu (dK3aMeHa ) B KOHIIE TPEeThero cemecrpa. [[is mpoBeaeHUss UTOrOBOM KOHTPOJBbHOM
paboThl KaXIbI CTYJEHT TOJydYaeT CBOW BapHWaHT 3aJaHUS, COCTOSIIMK M3 TSITH BOMPOCOB WU
MPAKTUYECKON KelC-3a1auH.

HNTorosasi KOHTpoIbHAS padoTa oneHuBaeTcd 1o 40-Tu 0ALILHON HIKAJIe.

Hwxke mpuBeneH npuMmep BapuaHTa 33JaHUN Uil TPOMEXYTOYHOH arrecTauuud B (opme
UTOrOBOM KOHTPOJIBHBIX PaloT.

YrnpasiieHHe NPOEKTAMH B OPraHU3alHH
HToroBast KOHTpOJIbHAs padoTa.
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BapuaHT BOIIPOCOB TEOPETUYECKOTO XapaKTepa

1. Jlaiite ompeneieHne MPOCKTa. YKaXUTe OCOOCHHOCTH MPOEKTOB B cepe ympaBiIeHUS
MIEPCOHAJIOM.

2. Oxapakrepu3yiiTe OCHOBHBIE ()a3bl JKU3HCHHOTO IMKJIA  MPOEKTa IO OOYYCHHIO
MepcoHara.

3. Onummre NTpUMEPHYIO CTPYKTYPY OM3HEC MIIaHa.

4. Kakue Bwl 3Haere Buabl >pdexTuBHOCTH mpoekTa? (OCOOCHHOCTH OIpEIeICHUs
3¢ (HEeKTHBHOCTH MPOEKTA COBEPIICHCTBOBAHUS TEXHOJIOTHIA yIIPABICHUS MIEPCOHATIOM

5. YucTeiii tuckoHTHpOBaHHBIN fnoxoa npoekta (NPV), ero onpexaenenue, GopMynsl 1uist

pacuera, SKOHOMMYECKHMH CMBICI, JOCTOMHCTBA M HenocTaTku. Xapakrep 3aBucumoctu NPV or
CTaBKU JVCKOHTHPOBAHMS.
BapuanTt npaktudeckoi Kenc-3agauu

ITpoekt, paccunmTaHHbBI Ha 5 7eT, NpuUHOCUT exeroannld noxox 100 nen. ex. TpeOyembie
uHBecTHIMU cocTaBisitoT 350 neH. en. [locTpouTh rpadMk YHCTOrO JAMCKOHTHPOBAHHOTO J0OXO0a
npoekta NPV ot craBku nporenrta I (NPV(r) ), onpenenuTs BHyTPEHHIOIO HOPMY MPUOBLTH MPOCKTa
IRR W MakcHUManbHO JOIYCTUMYIO CTaBKy JIUCKOHTHPOBAHHMS, NPU KOTOPOH MPOEKT OCTaeTcs
BBITOJIHBIM.

6. YueOHO-MeTOAM4YEeCKOe M HH(pOPMAIMOHHOE 00ecTieyeHne T CIHTILTHHbI
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1999r. Ne BK 477. Odunmansaoe uznanue. M.: U3n-Bo «OkoHomuka», 2000. —421c.

Jluteparypa

OcHoBHas nuTEpaTypa

Apxunosa HHU., Kyovuuxun B.A. Ilomopyesa H.M.. TIpoexTHBIE pelIeHHS B KaJpOBOM
MenekmenTe/ Yueb. ITocooue. M.: PITVY,2016. 201 c.


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
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Apxunosa H.U., Ceoosa O.JI.. OcHOBBI ympaBieHus nepconaisom/ ydeOHoe mocodme. M.:
IIpocnexkr, 2016. 232 c.

HUnvuna O. H. MeTtononorus yrpaBieHuUs IPOEKTaMU: CTAHOBJIIEHHUE, COBPEMEHHOE COCTOSIHUE U
pasButue: Monorpadpus — M.: By3zosckuii yue6nuk: MHOPA-M, 2018. — 208 c¢. — (Hayunas
KHHTA).

Ilonos 0. U., *xosenxo O. B. YnpaBneHue mnpoektamu: YdeOHoe mocodbue / - M.: HUIL]
NH®PA-M, 2019. - 208 c.: (Yuebnuku misi nporpaMmmbl MBA). DnekTpoHHbIil pecypc]. - Pexxum
nocryma: http://znanium.com/catalog/product/983557

Tuxomuposa O.I. YnpaBieHue MNPOEKTOM: KOMIUICKCHBIM MOAXOJ W CHCTEMHBIA aHau3 !
MoHorpadus /. — M. : UHOPA-M, 2019— 300 c. — (Hayunas mbIcib). [DIEKTPOHHBIA pecypc].
Pexxum nmoctyma: http://znanium.com/catalog/product/1023234

3enenckuu 11.C., 3umnsaxosa T.C., Ilonoovko I'M. YrnpaBieHue NpoeKTaMu: y4ed. mocoodue.
(Maructparypa). - Kpacaosipck : Cu6. penep. yu-t, 2017. - 125 c. - [DnekrpoHHBIN pecypc]. Pexum
noctyma: http://znanium.com/catalog/product/1031863

JlononHuTtenpHas IUTEpaTypa

Maszyp UU., Ulanupo B.I"., Onvoepoece H.I'. Yupasinenue mpoektamu: y4e0. mocodue. M.:
Owmera —JI, 2013. — 959 c.

Hvromon P., Yupasnenue npoektamMu ot A g0 1/ - 7-¢ u3n. - M.:Anbniuna [1a6i., 2016. -
180c.[DnekTponnbIi pecype].Pexxum noctyna http://znanium.com/catalog/product/926069

Ilasnos A.H., Ynupasnenue mnpoektamu Ha ocHoBe craHgapra PMI PMBOK. Uznoxenwue
METOIOJIOTHH U ONBIT mpuMmenenus / - 5-¢ wsm., (91.) - M.:Jlabopatopus 3Hanuii, 2017. - 274 c.:
[Dnexrponnslii pecype]. Pexxum moctyma: http://znanium.com/catalog/product/540846

Ilomawesa ['A.YupaBnenue mnpoekTamu (TPOEKTHBIH MEHEIXKMEHT): YueOHoe mocodue / -
M.:HUI| HUH®DPA-M, 2016. - 224 c.. [DOnekrpoHHwii pecypc]. Pexum  mocryma:
http://znanium.com/catalog/product/504494

HUWP. Poccuiickuii xypHan ympasieHust npoekramu, 2017, Boim. Ne 1,2 (18,19) - Pexum
nocryma: http://znanium.com/catalog/product/858791

6.2 IlepeueHnb pecypcoB HHGOPMANMOHHO-TETEKOMMYHUKANMOHHOU ceTn «AHTEpHETY.

Harnronanenas saektponnas oudnuorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunas anektponHas Oubinorexa Www.elibrary.ru
Onekrponnas oudianoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3 IIpodeccnonaibHbIe 0a3bl JaHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CUCTEMbI
Joctyn k npodeccuonanbHbiM 0a3am nanubix: https://liber.rsuh.ru/ru/bases

WHudopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant [Tnroc
2. Tapanr

7. MaTepuajJbHO-TeXHHYECKOe o0ecnevyeHue TUCHUILINHBI

Jnst obecrniedyeHWs  NUCHMIUIMHBI  KMCIOJB3yeTCsl  MaTepuajbHO-TEXHHUYECKas  0asa
00pa30BaTENbHOIO YUPEKACHUS: y4eOHbIE ayIUTOPUH, OCHAIIEHHBIE KOMIBIOTEPOM U IPOEKTOPOM
JUTSI IEMOHCTPAIIMU y4eOHBIX MaTepHaIOB.


http://znanium.com/catalog/product/1023234
http://znanium.com/catalog/product/1031863
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/540846
http://znanium.com/catalog/product/504494
http://znanium.com/catalog/product/858791
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CocTtaB mporpaMMHOT0 00eCTICUCHHUS
1. Windows
2. Microsoft Office

8. O0ecnieuenne 00pa3oBaTEIbLHOIO MpoLecca JJIsl JUIl ¢ OTPAHNYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIWI0B

B xozme peamuzauuy JUCHUIUIMHBL MCIOJB3YIOTCS CIEAYIOLIUE JONOJHUTEIBHBIE METO/BI
0o0y4yeHMs, TEKyLIero KOHTPOJS YCIEBAEMOCTH U INPOMEXKYTOUYHOM aTTecTaluy OO0y4aroluxcs B
3aBUCHUMOCTH OT UX UHIAUBUAYAIbHBIX OCOOEHHOCTEH:

® Uil CJENBbIX W CIA0OBUIAIIUX: JIEKUUH O(QOPMIISIFOTCS B BHJE AJIEKTPOHHOTO JIOKYMEHTA,
JOCTYITHOI'O € TOMOUIbI0 KOMIIBIOTEPA CO CIELHUATU3UPOBAHHBIM IPOrPaMMHBIM 00€CIIEUEHHEM;
[IUCbMEHHBIE 3a/1aHUS BBINOJHAIOTCA Ha KOMIBIOTEpE €O CHEHMAIM3UPOBAHHBIM IPOTrPAMMHBIM
o0ecriedyeHneM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIIEYMBAETCS WHAMBHIYaTbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIIOKC; s BBINOJIHEHMs 3aJaHus MPU HEOOXOJUMOCTH
MIPEIOCTABIIAETCS YBEIMYMBAIOIIEE YCTPONCTBO; BO3MOXKHO TAaK)K€ MHCIIOJIIb30BAHHE COOCTBEHHBIX
YBEIIMYUBAIOIINX YCTPOUCTB; MUCHMEHHBIC 3aIaHHUsI O)OPMIIIOTCS YBEIIMYCHHBIM MIPU(TOM; SK3aMeH
1 3a4€T MPOBOAATCA B YCTHON (hopMe MM BBINOJIHAIOTCS B IMCbMEHHOHN (JOpMe Ha KOMIIbIOTEpE.

® Ui IIIyXUX M CJIA0OCIHBILAIINX: JIEKIUH OQOPMIISIOTCS B BHUJE 3JIEKTPOHHOIO JIOKYMEHTA,
au00  IpenocTaBiAeTCsl  3BYKOYCHMJIMBAIOIIAS — anmapaTypa  HMHAMBUAYAJIBHOTO  IOJb30BAHUS;
IIMCbMEHHBIE 3aJlaHUsl BBINOJHIIOTCS Ha KOMIIBIOTEpE B NHCbMEHHOM (opMe; 3K3aMeH U 3auéT
IIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMIBIOTEPE; BOZMOKHO ITPOBEACHUE B (POpPME TECTUPOBAHMUSL.

® /Ui JIMIl C HapyIIEHUSIMHU OIMOPHO-JBUTATEIBHOIO ammapara: JIEKIUU Oo(GOopMIISIIOTCS B BHJIE
ANIEKTPOHHOTO JOKYMEHTa, JOCTYIHOIO C TIOMOIIBI0 KOMIIBIOTEpa CO CHEHUAIU3UPOBAHHBIM
IpPOrpaMMHBIM ~ OOecrieueHHEeM; IHChMEHHbIC 3a/1aHUsl  BBINOJHAIOTCS Ha KOMIIBIOTEpE  CO
CHeHaTM3UPOBAHHBIM MPOTPaMMHBIM OOECIIeUeHUEM; 3K3aMeH U 3a4€T MPOBOASTCS B YCTHOM (hopme
WM BBITIOJIHAIOTCS B MIUCbMEHHOM (popMe Ha KOMIbIOTEpe.

[Ipn HEOOXOIMMOCTH MpeNyCMaTPUBAECTCS YBEIMUEHNE BPEMEHHU ISl IOATOTOBKU OTBETA.

[Iponienypa mpoBeaeHHs MPOMEKYTOUYHON aTTecTalMM Juis OOy4yarollMXCs yCTaHABIMBACTCS C
y4€TOM MX MHJIMBUIYaJbHBIX MCUXO(pU3nueckux ocodeHHocTel. [IpomexyTouHas arrectalus MOXKET
IIPOBOJIUTHCS B HECKOJIBKO JTAIOB.

[Ipn npoBeaeHMHM TpoOLENYpPHl OLIEHUBAHUS pPE3YyIbTaTOB OOy4EHHUs MpeayCcMaTpuBaeTcs
HCIOJIb30BaHNE TEXHUYECKHUX CPE/ICTB, HEOOXOJUMBIX B CBS3M C MHAMBUIYAJIbHBIMU OCOOCHHOCTSIMHU
oOyyaromuxcsi. OTH CpeACTBA MOTYT OBbITh TPEAOCTABICHBl YHUBEPCUTETOM, WJIH MOTYT
MCIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

[IpoBenenue mpoueaypbl OLEHUBAHUS PE3yabTaTOB OOYUYEHHS JOMYCKAeTCsl C MCIOIb30BAaHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHA.

ObecnieunBaeTcss 0CTyll K HWHGOPMAIMOHHBIM M OMOIMOrpaguueckuM pecypcaMm B CETH
WuTepHer it Kax0ro odydaromierocs B popMax, aJalTUPOBAHHBIX K OTPAHUYECHUSM UX 370POBbS U
BOCHPUATHS UH(OPMALIUU:

e UIsl CIENBbIX WU CHA0OBUIANIMX: B IEYaTHOM ¢opMme yBeIWYEHHBIM LIPUPTOM, B Qopme
9JIEKTPOHHOTO JIOKYMEHTa, B (hopMme aynnodaiina.

® JUUIsl TIIyXUX U CIIa0OCIBIIAIINX: B Ie4aTHOU dopMe, B GopMe AIEKTPOHHOTO JOKYMEHTA.

® 1151 00YYaIOLINXCSl C HApYIICHUSIMU OMOPHO-/BUraTeIbHOTO amnmapara: B meyaTHoil ¢popme, B
(dhopme 3eKTPOHHOTO JOKYMEHTa, B popMme aynnodaiina.

Y4eOHbIC ayIUTOPUU I BCEX BHJOB KOHTAKTHOH M CaMOCTOSITCIIBHON paOOThI, HaydHas
OubnMoTeka W WHBIC TOMENICHHS JUIsi OOYYeHHsI OCHAIEHBI CHEIUAIBHBIM O0OpYIOBaHUEM U
y4eOHBIMH MECTaMH ¢ TEXHUYCCKHUMH CPEJICTBAMH OOYUCHHUS:
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® ISl CIIENBIX U CJIA0OBUSIINX: YCTPOWCTBOM /IS CKAHUPOBAHMS M UTEHUS ¢ Kamepoidr SARA
CE; nucruteem bpaiinst PAC Mate 20; npunrepom bpaiing EmBraille ViewPlus;

oIl TUIyXUX M CJIa0OCHBIIIANINX: aBTOMATU3UPOBAHHBIM pPabOYMM MECTOM JUIsl JIIOJEH C
HapyIICHUEM CITyXa U CIa00CIBIIMIANTNX; aKYCTUICCKUN YCUITUTENb U KOJIOHKH;

e 11 OOYyYalOIIMXCS C HAPYIICHWSMH OINOPHO-JABUTATEIIBLHOIO ammapara: TepeIBIKHBIMU,
peryinupyeMbIMd 3proHoMuueckumu napramu CH-1; KOMIBIOTEpHON TEXHUKOW CO CIEIHAIbHBIM
MIPOTPaMMHBIM 00€CIICYEHUEM.

9. MeTtoauyeckne MaTepHaIbI

9.1 Inanbl ceMUHAPCKUX/ MPAKTHYECKHUX/ JIA0OPATOPHBIX 3aHATHIA

Kommiekc ceMMHapCKUX 3aHATUH BBINOJIHAETCS B PaMKax Hay4yHO-UCCIIEI0BATEIbCKOIO
ceMHHapa «YTpaBieHUWE MPOEKTaMH B OpraHu3alMW» W TMpenHa3HaueH Juid OO0yYaroIuxcs I10
o0pa3oBaTeNpHONW IporpaMMme Marucrparypel «Teopus M IpakTHKa pabOThl € 3JIEKTPOHHBIMHU
JOKYMEHTaMd B  YIpaBICHUM W  apxuBax» [0  HalpaBleHUIO MOAroToBKU  46.04.02
«/lokymeHTOBeieHHEe U apxuBoBeleHHe». Ha cemmHapax oOecneunBaercs 3()()EeKTHBHOE YCBOEHUE
00yYaroIMMHUCS  TPOCTYIIAHHOTO TEOPETHYECKOr0 MaTepHuaia, OBJIAJeHHE WMH HaBBIKAMHU
IIPAKTUYECKOIO HCIOJIb30BaHUS TOJYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYyalUsX yIpaBJICHUS
IIPOEKTaMH B 00JIACTH yIIPaBJICHUU IIEPCOHAIIOM.

OCHOBHOW 11€JIbI0 MPOBEACHUS CEMMHAPCKUX 3aHATHH SIBIISETCS OBJIAJCHHE MarucTpaHTaMu
HaBbIKAMU IPAKTUYECKOTO HCIIOJIb30BAHUS TEOPETHUYECKUX OCHOB IPOEKTHOI'O YIpaBiICHUS. TeMbl
CEMHUHAPCKUX 3aHATUH OTPakaloT I0CIIEA0BATEIbHOCTh M3YYEHUS TUCHMIUIMHBI B COOTBETCTBHE C
paboueii mporpaMMoii U BBIOpaHBI UCXOMAS W3 MX 3HAYMMOCTH JUIA M3y4eHHus Kypca. Ha cemmHapax
oTpabaTbIBatOTCsl HanboJiee BaKHbIE TEOPETHUECKUE ACIEKThl AUCLHUIUIMHBI, & TAKXKe TUIIOBBIE 33aJjaul
U CUTYalluu, KOTOPbIE MOSABIISAIOTCA B X0JI€ PeaIn3allii HayYHOU U JAesITEeIbHOCTH MarucTpoB B paMKax
npo¢ecCHOHATBLHON MOATOTOBKH.

CemuHapckue 3aHATHS MO0 Kypey IMPEroNaraloT MPakTUYECKOe PELIeHUE 3a/ad MO0 METOAaM OLIEHKU
3 PEeKTUBHOCTH MPOEKTOB U [0 METOAM YIPABJIECHUs pea3aliell IPOEeKTOB.

[Tpy MOArOTOBKE K 3aHATUIO MarucTp JOJKEH 03HAKOMHUTHCS C IUIAHOM CEMHUHapa, IOBTOPUTH
TEOPETUYECKUI MaTepuasl 10 JAaHHOM TEME HAa OCHOBAHMM KOHCIIEKTOB JIEKIUH, pPEKOMEHIYyeMOU
JUTEepaTypbl M JJIEKTPOHHBIX OOpa3oBaTeNbHBIX pecypcoB. B  xome cemuHapoB Ha 0ase
CaMOCTOSITEJIbHOM MOATOTOBKM MAarvucTp BBINOJIHAET TEOPETUUECKUE U IPAKTUUECKHUE 3aJjaHMsl, B XOJI€
OoOCY)XJIEHHSI KOTOpBIX OIICHMBAIOTCS HE TOJBKO MpodecCHOHalIbHbIE HAaBBIKM B o01acTu
npo¢ecCHOHATBbHON MOArOTOBKH, HO U OOLIEKYJIbTYPHbIE U 00LIenpodeccHoHaIbHbIE KOMIETEHIUH.
CeMuHapckue 3aHSATHS B paMKaxX HayYHO-MCCIIEIOBATEIbCKOIO CEMHMHapa s OYHOH (QOpMbI
00y4YeHHs pacCUMTaHbl Ha 22 yaca ayAUTOPHBIX 3aHIATHH.

COIlep)KaHI/IC CCMHUHApPCKUX 3aHATHHN

CeMnHap 1. Hay‘leIe H METOTOJOI'MY€CKHE OCHOBBI IPOCKTHOI0 MEHEKMEHTA
Ilenp cemuHapa: HN3YUYCHUC OCHOBHBIX MMOHATHH U OHpe)IeJIeHI/Iﬁ IMPOCKTHOTO MCHC/PKMCHTA, UCCICAOBAHHUC
oco0eHHOCTEH IMPOCKTOB B KAIPOBOM MCHCIKMCHTC, a TAKKC CHCTEMHOM OopraHu3anuvu MMpoCKTOB.
®opma IpoBeACHUS CO6€C€}10BaHI/Ie, AUCKYCCHA
Bonpock! ajist O6CV)KI[CHI/I$I Ha CCMHUHApCE.

1. [aiite onpenenenne npoekra. [IpuBeaure paznuanbie GOPMYITUPOBKU OMPEICICHUSI.

2. VYKaxWuTe OTIWYHE TPAIUIUOHHOTO OINpEACNCHUS TMPOEKTa OT OIpeAeNieHUs, MPUHSATOTO B
JUCLUIIIMHE « Y TIPaBIIEHNE TPOEKTAMU» U COBPEMEHHOT'O IIOHUMAHMS IIPOEKTA.

3. KakoBbI OCHOBHBIE XapaKTEPUCTUKH MTPOCKTA U 3aBUCUMOCTH MEKITY HUMU?

4. Kaxk Bwl nonumaere ¢pasy «YnpaBiieHHE MPOSKTAMU - 3TO YIIPABICHUE H3MEHECHUSIMI)?

5.  VYkaxuTe OCHOBHBIX YyYaCTHHUKOB TMpoekTa W uX (QyHknuu. KakoBbl OCHOBHBIC (DYHKIHUU

MeHeKepa MPOeKTa U KOMaHAbl IPOEKTa.
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6. Ilo xakuMm mpu3HaKaM MOXXHO KiaccupuUUpoBaTh MpoekThl? IIpuBenuTe nmpuMepsl NPOEKTOB U3
Pa3JIMYHBIX IPYIIIL.

7. OxapakrepusyiiTe (GaxkTopbl AaJdbHErO OKPYXKEHUs IPOEKTa, (aKTOpbl OJMXKHEro OKPYXKEHHUs
IIPOEKTA, BHYTPEHHIOK CpeAy IpoeKTa. B d4emM COCTOMT ydeT OKpy»KeHus IpOeKTa IIpU
IUIAHUPOBAHUM U YIIPABICHUU?

8. VYkaxute ocHOBHBIC (ha3bl KUZHEHHOTO IMKIJIA IpoekTa. Kak onpenensercs »KU3HEHHBIN IIUKII C
TOUYKH 3PEHUS PA3JIUYHBIX YYaCTHUKOB ITPOEKTA (3aKa3unKa, MHBECTOPA, KOMaH bl IPOEKTA).

9. Oxapaxrepusyiite ¢a3y peanus3alnuu NpoeKTa U MPUBEAUTE OCHOBHBIC (PYHKIUH O YIPABICHUIO
IIPOEKTOM B 3TOH (haze.

CnMcoK UCTOYHUKOB U JIMTEPATYPbI

HcTounuku

OCHOBHBIE UICTOYHUKHU
I'paxnanckuii kogexe Poccuiickoit @enepanun. Yacts 4 (pen. ot 01.07.2018) // Koncynbrantllnroc.
Bepcusllpod  [Dnexktponnsiii pecypc]. — Dnektpod. man. — [M., 2018]. - Pexum npocryma :
http://www.consultant.ru/.
Tpynosoii komekc Poccuiickoit @enepanuu or 30.12.2001 Ne 197-®3: (pex. ot 22.10.2018) //
Koncynbrantllntoc. Bepcusllpod [Dnextponusiit pecype]. — DnektpoH. gaH. — [M., 2018]. - Pexum
noctymna : http://www.consultant.ru/.
®denepanpubiii 3ak0H 0T 25.02.1999 N 39-03 "OO MHBECTHUIIMOHHOW JNEATEILHOCTH B Poccuiickoi
depnepauun, ocyiecTBiasieMold B (opMme KamuTaldbHbIX BiokeHud" (pem. ot 28.12.2017) //
Koncynbrantllntoc. Bepcusllpod [Dnextponusiit pecype]. — DnektpoH. gaH. — [M., 2018]. - Pexum
noctyna : http://www.consultant.ru/.

Jluteparypa
OcHoBHas _JuTeparypa

Apxunosa H.U., Kyoviuxun B.A. Ilomopyesa U.M.. TIpoekTHBIE pelieHUsI B KaJpOBOM MEHEIKMEHTE.
VYue0. [Tocobue. M.: PITY,2016, ctp. 12-45.

Apxunosa H.U., Cedosa O.JI.. OcHOBBI ynpaBiieHUs MepcoHaioM: yueoHoe nmocodue. M.: [Ipocmexr,
2016, ctp. 8-45.

Hnouna O. H. Meronmonorus yIpaBleHHs TNMPOEKTAMH: CTAHOBIICHHE, COBPEMEHHOE COCTOSHHE H
pasButue: Monorpadus /— M.: Bysosckuii yue6nuk: UTHOPA-M, 2018, ctp. 4-59 (Hayunas kHura).
Ilonos FO. U., Axosenxo O. B. Yupapnenue npoekramu: YueOHoe nocodue / - M.: HUL] UHOPA-M,
2019. - 208 c.: (YueOnuku ans mporpammsl MBA). DnekTponHbI pecypc]. - Pexxum nocryma:
http://znanium.com/catalog/product/983557

Tuxomuposa O.I'. YupapieHue MPOEKTOM: KOMIUIEKCHBIN MOJIXO0/ U CUCTEMHBIM aHaIu3 : MOHOTpadus
/. — M. : UHO®PA-M, 2019— 300 c. — (Hayunast MbICjIb). [DIeKTpOHHBIN pecypc]. Pexxum goctyna:
http://znanium.com/catalog/product/1023234

3enencrkui I1.C., 3umnaxosa T.C., Ilonoovko ['M. YupaBneHwe MpoeKTaMu: yued. Mmocoowue.
(Maructparypa). - Kpacnosipck : Cub. denep. yu-t, 2017. - 125 c. - [DnexTpoHHbIi pecypc]. Pexxum
noctyma: http://znanium.com/catalog/product/1031863

JlonoJaHHUTENbHAs JIUTEpPATYpa
Hviomon P., Yupaenenue npoektamu oT A go S/ - 7-e w3a. - M.:Ampnmua [labn., 2016. -
180c.[DnexTponnsii pecypc].Peskum mocrtyma http://znanium.com/catalog/product/926069
Ilaenos A.H., Ynpasnenue npoekramMmu Ha ocHoBe cTanaapta PMI PMBOK. U3noxenne MeTon010run
1 onbIT mpuMenenust / - 5-¢ m3a., (91.) - M.:Jlabopatopus 3uanwmii, 2017. - 274 c.: [DneKTpOHHBIH
pecypc]. Pexxum nocryma: http://znanium.com/catalog/product/540846

[lepeueHb pecypcoB HHGOPMaAIIMOHHO-TEIEKOMMYHHUKAIIMOHHOM cetu «HTepHeT»

Poccuiickas Accounanus Ynpasnenus npoekramu "COBHET". Ocdunmanbablit caifT. Pexum
Joctyma: WWw. sovnet.ru
Caiit MOCKOBCKOIO OTZI€NIE€HUsI AMEPUKAHCKOIO MHCTUTYTa ynpasiieHus npoexkramu PMI.



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://znanium.com/catalog/product/1023234
http://znanium.com/catalog/product/1031863
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/540846
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OdunmanbHbeIi cailT. Pexxum goctyma: WWw.pmi.ru
Kypnan «YnpasieHue npoekramm». ApxuB HoMepoB. Pexxum poctymna: https://pmmagazine.ru/o-
zhurnale/#/page-archive

Cemunap 2. OprasHu3anioHHbIE€ CTPYKTYPbI YIIPaABJIE€HUS NMPOEKTAMM

Llenp ceMuHapa: OCBOCHHE OCHOBHBIX OPraHU3ALMOHHBIX CTPYKTYp YIPaBJICHHUS MPOEKTaMH, HX

JIOCTOMHCTB U HEJIOCTaTKOB.

dopwma nposenenus: biui-onpoc u codecefoBaHUE Ha KOJUIOKBIYME U TECTUPOBAHHUE.

Bonpocel /Uit 00CYy:KIeHUs HA KOJJIOKBUYME:

1. OpranuzaimoHHbIe CTPYKTYPHI YIIPABICHUS IPOCKTAMHU.

2. OpraHuzanus ynpapieHHUs NMPOEKTaMH B paMKaxX (YHKIIMOHAJIbHOW CTPYKTYphI. JlocTOMHCTBa U
HEJOCTaTKU TaKOW (pOpMBI yIIpaBICHHUS.

3. OpraHuzanus yIpaBJIeHHS MPOEKTaMH [0 MNPHUHLUIY HE3aBUCUMBIX KoMmaHi. [lonstue o0
OpraHH3aIfy MPOSKTHOTO THMA. J|OCTOMHCTBA U HETOCTATKU TaKoW (DOPMBI YITpaBICHHSL.

4. MarpuyHble OpraHU3aIMOHHbBIE CTPYKTYpHI yrpaBieHus npoekramu. Crnadbie, cOamaHCcHpOBaHHbBIC
U CWIbHBIE MaTPUYHBIE CTPYKTYpPHl. JJOCTOMHCTBA M HEIOCTATKA MATPUYHBIX OPraHU3aIMOHHBIX
CTPYKTYp IIPH YIIPaBICHUHU IPOECKTAMH.

5. Tlpuniuner popmupoBaHUsS KOMaHBI MpoekTa. [IpuMepHBIi cocTaB KOMaH b MPoeKkTa. OCHOBHBIC
TpeOOBaHUs K MEHEKEPY MPOEKTA.

CnuCcoK UCTOYHUKOB U JIUTEPATYPhI
HcTtounuku

OCHOBHBIC UICTOYHUKH
I'paxnanckuii kogekc Poccuiickoit @eneparuu. Yacts 1. (pea. ot 03.08.2018) // Koncynbrantllnroc.
Bepcusllpod  [Dnexkrponnsiii pecypc]. — Dnektpod. man. — [M., 2018]. - Pexxum npocryma :
http://www.consultant.ru/.
Tpynosoii konekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-®3 : (pen. ot 22.10.2018) //
Koncynbrantllntoc. Bepcusllpod [Drnextponusrit pecype]. — DnektpoH. aaH. — [M., 2018]. - Pexum
noctyma : http://www.consultant.ru/.

Jluteparypa
OcHoBHas _yuTeparypa

Apxunosa H.U., Kyovuukun B.A. Ilomopyesa M.M.. 1lpoeKkTHble pelieHUss B KaJpOBOM

MeHemxkmente/ Yued. [Tocooue. M.: PITYVY, 2016, riasa 2.

Apxunosa H.H., Cedosa O.JI.. OCHOBBl yIpaBIE€HUS IEpPCOHAIOM: ydeOHoe mocobue. M.:

ITpocmekt, 2016., ctp. 34-56.

Tuxomuposa O.I. VYnupaBieHHE IPOEKTOM: KOMIUIEKCHBIM IOJXOJ M CHUCTEMHBIA aHaIu3 :

moHorpadus /. — M. : UHOPA-M, 2019, crp. 15-78 — (HayuHast MbICIB). [ DIEKTPOHHBIN

pecypc]. Pexxum nocryma: http://znanium.com/catalog/product/942737

JlonoJaHHuTEeNbHAsd JIUTEpPATYpa

Maszyp UH., Lllanupo B.I'., Onvoepoeece H.I'. Ynpaienue npoekramu: yued. mocodue. M.: Omera

—J1, 2013. - 959 c.

llaenoe A.H., YmupaeneHue mnpoektaMu Ha ocHoBe cranaapra PMI PMBOK. Wznoxenue

METOIOJIOTHH M OMBIT puMeHeHus / - 5-¢ m3a., (9:1.) - M.:Jlaboparopust 3uanuii, 2017. - 274 c.:

[OnexTponHbIi pecypc]. Pexxum nocrymna: http://znanium.com/catalog/product/540846

HWP. Poccuiickuit xxypHan ynpasienus npoektamu, 2017, s, Ne 1,2 (18,19) - Pexxum goctyma:

http://znanium.com/catalog/product/858791

IlepeueHb pecypcoB HHGOPMALMOHHO-TEIEKOMMYHUKAIMOHHON ceTu «HTepHeT»

Poccuiickas Acconmanus Ynpasnenus npoekramu "COBHET". Ocdunmanbabliit caifT. Pexum
Joctyma: WWw. sovnet.ru
Caiit MOCKOBCKOIO OTZI€NI€HUsI AMEPUKAHCKOTIO MHCTUTYTa ynpasiieHus npoexkramu PMI.
OdurmanbHeIi cailT. Pexum gocTyma: WWw.pmi.ru



http://www.pmi.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://znanium.com/catalog/product/942737
http://znanium.com/catalog/product/540846
http://znanium.com/catalog/product/858791
http://www.pmi.ru/
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dupma paspaborurk nmporpammel Project Expert.
Pexxum nocryna : www.expert-systems.com

Cemunap 3. OueHka cOHHATbHO-IKOHOMUYECKOH 3P PeKTUBHOCTH MPOEKTOB.

Llesib ceMuHapa: OCBOEHHE CTYJEHTaMU OCHOBHBIX MHCTPYMEHTOB, HEOOXOAUMBIX JIJIs
HKOHOMHYECKOT0 000CHOBaHMS MTPOEKTOB U OLEHKH UX 3()(HEKTUBHOCTH, COCTABICHUS JCHEKHBIX
IIOTOKOB ITPOEKTA.

dopma npoBesieHUs: OIHI-0NPOC, PEIICHNUE Kelic-3a1a4, KOHTPOoJIbHas paboTa

Bonpock! s OGCV}KI[GHI/IH

1. VkaxuTe mpUMEpHBIA COCTAB JICHEKHBIX MOTOKOB OT HMHBECTHUI[MOHHOM, OMEPAlMOHHOW, U
(uHaHCOBON AeATeNbHOCTH MpoekTa. Kak onpenensrorcs IIaru pacyera, cajabl0 JIEHEKHBIX
MTOTOKOB.

2. Hapucyiite TunoBoii ¢uHaHCcOBBIA npoduib npoekTa. B yem cocTouT ycnoBue (pUHAHCOBOH
peanu3yeMoCTH MpoeKTa?

3. Ilouemy HEOOXOOMMO YUUTBIBATH (PAKTOP BpeMeHH Ipu aHanusze 3¢ ¢pextuBHocTH? [loHsATHE O
[IEHHOCTH JICHET BO BPEMEHHM M HEOOXOIAMMOCTH y4yeTa IEHHOCTH JCHEr BO BPEMEHH NpHU
aHanu3e () (PEKTUBHOCTH ITPOCKTOB.

4. KaxoBbl OCHOBHBIE (DAaKTOpBI, BIHSIOIIME HA IICHHOCTH JeHer Bo BpemeHu? IllonsTue
HapallleHusl KaluTajla U ero 3KoHoMu4eckuil cmbici. Kak omnpenenuTts OyAyliyl0 cTOMMOCTb
JICHEKHOTO TIOTOKA U aHHYHTETA.

5. UYro Takoe AMCKOHTHPOBAHHUE JIEHEKHOT'O MOTOKA U KAKOB SKOHOMHUYECKUH CMBICI Ollepalnuu
muckoHTHpoBaHua? Kak ompenenuTs NPUBEACHHYIO CTOMMOCTH JCHEKHOTO TIOTOKA H
aHHyuTeTa?

6. Ywucteiii nuckoHTHpoBaHHBIH moxon mpoekta (NPV), ero ompenenenme, Qopmynsl s
pacuera, 5JKOHOMUUYECKHH CMBICII, JOCTOMHCTBA U HeocTaTKU. Xapakrep 3aBucuMoctu NPV ot
CTaBKH JTUCKOHTHPOBAHHSI.

7. Wnnexkc penrtabensHocTn mipoekta (Pl), ero ompenenenue, dopMmynsl s pacueTta,
HKOHOMHYECKUI CMBICI, TOCTOMHCTBA U HETOCTATKH.

8. Buytpennss Hopma npubsun npoekta (IRR), onpenenenue 3Toro Kputepusi, ypaBHEeHHE IS
€ro pacueTa, JKOHOMHUYECKHI CMBICH, JOCTOMHCTBA U HEIOCTATKH.

9. Cpok okynaemoctu npoekta (PB), ero onpexnenenue, popmyna ans pacuera, 3KOHOMHUUYECKHMA
CMBICJ, JOCTOMHCTBA M HeAOoCTaTKU. JIMCKOHTHpOBaHHBIN cpok okymaemoctu (DPB) u ero
OIIpe/ICIICHUE.

10. Koo dumment s¢dpextuBHOCTH MHBecTHINH TipoekTa (ARR) 1 ero onpenenexHmue.

CuCcOK HCTOYHHUKOB U JINTEPATYpPhI

Uctounuku

OCHOBHBIE UCTOUYHUKHU
I'paxmanckmii koneke Poccniickoit @eneparuu. Yacts 4 (pen. ot 01.07.2018) // Koncynbrantlnroc.
Bepcusllpod [DnekrponHsiii pecypc]. — DnektpoH. man. — [M., 2018]. - Pexum nocryma
http://www.consultant.ru/.
®denepanbHblii 3akoH 0T 25.02.1999 N 39-®3 "OO06 MHBECTHIIMOHHOW NesATENbHOCTH B Poccuiickoit
denepanuu, ocyiiecTiasieMoid B (opMme KamuTanbHBIX BiokeHui"(pen. ot 28.12.2017) //
KoncynbrantlLmtoc. BepcuslIpod [DnexrponHsiii pecype]. — DnektpoH. nan. — [M., 2018]. - Pexum
noctyma : http://www.consultant.ru/.
@®enepanbhbiii 3akoH oT 09.07.1999 N 160-®3 "OO6 wWHOCTpaHHBIX HWHBECTHIHSX B Poccuiickoit
Oenepanun": (pen. ot 06.12.2017) // Koncynerantllmtoc. Bepcusallpod [DnektponHsblii pecype]. —
DnekTpoH. aaH. — [M., 2018]. - Pexwum noctyna : http://www.consultant.ru/.
MeTtoauueckne peKOMeHaluu Mo oleHKe 3((HEeKTUBHOCTH MHBECTULIMOHHBIX MPOEKTOB U UX OTOOPY
s puHaHCUpOBaHUs. YTBepxkIeHb MuHIKOHOMUKH P®D, Munpunom P®, 'occtpoem PO 21 utons
1999r. Ne BK 477. Odpurnmansroe u3ganue. M.: M3a-Bo «OxoHoMuKay, 2000. —421c.
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Jluteparypa
OcHoBHasl _juTeparypa

Apxunosa H.U., Kyoviuxun B.A. Ilomopyesa U.M.. TIpoekTHBIE pelieHUsT B KaIpPOBOM MEHEIKMEHTE.
Vue6. ITocodue. M.: PITVY,2016, rnassr 3-4.

Apxunosa H.U., Ceoosa O.JI.. OCHOBBI ynpaBlieHUs TepcoHaIoM: yueOHoe nocobue. M.: Ilpocmexr,
2016., ctp. 78-134.

HUnouna O. H. Metononorusi ynpabiieHHsl MPOEKTaMHU: CTAHOBJICHHWE, COBPEMEHHOE COCTOSIHHE U
pasButue: Monorpagusi /— M.: By3osckuii yueOnuk: UHOPA-M, 2018, rnaBa 5 (Hayunas kuura).
Ilonos IO. U., Axosenxo O. B. Ynpapinenue npoekramu: YdeOHoe nmocodue / - M.: HUL] UHOPA-M,
2019. - 208 c.: (YueOnuku s mporpammbl MBA). DnekTpoHHBI pecypce]. - Pexum moctyma:
http://znanium.com/catalog/product/983557

Tuxomuposa O.I'. YupapieHne MPOEKTOM: KOMIUIEKCHBIN MOIXO/ M CHCTEMHBIN aHaN3 | MOHOTpadus
/. — M. : UHOPA-M, 2019— 300 c. — (Hayunas mbiciib). [D1eKTpoHHBIN pecypc]. Pexxum mocrtyma:
http://znanium.com/catalog/product/1023234

3enenckuu I1.C., 3umuaxosa T.C., I[lonoovxo ['.HM. YmnpapneHue mnpoekramu: ydeO. mocoOue.
(Maructparypa). - Kpacnosipck : Cub. denep. yu-t, 2017. - 125 c. - [DnexrpoHHbIi pecypc]. Pexxum
noctyna: http://znanium.com/catalog/product/1031863

JlononHutenpHas JauTepaTypa
Masyp U.U., lllanupo B.I"., Onvoepocee H.I'. YnpaBnenue npoektamu: y4e0. mocodue. M.: Omera —JI,
2013. -959 c.
Hviomon P., Yupaenenue mnpoekramu ot A go S/ - 7-¢ w3a. - M.:Ampnmua [labn., 2016. -
180c.[DnekTponnbIi pecype].Pexxum noctyna http://znanium.com/catalog/product/926069
Ilomawesa I'.A.YupasneHue npoektamu (IMIPOCKTHBIM MEHEIKMEHT): YueOHoe rnocodue / - M.:HUIL]
NH®PA-M, 2016. - 224 C.: [DneKTpOoHHBIH pecypc]. Pexum JIoCcTyma:
http://znanium.com/catalog/product/504494
HUP. Poccuiickuii xypHan ynpasineHus npoekramu, 2017, Bpm. Ne 1 (18) - Pexum pocrymna:
http://znanium.com/catalog/product/858791

ITepeueHb pecypcoB HHPOPMALIMOHHO-TEIEKOMMYHUKAIMOHHON ceTu «HTepHeT»

Kypuan «YnpasieHue npoekramm». ApxuB HoMepoB. Pexxum poctyna: https://pmmagazine.ru/o-
zhurnale/#/page-archive
dupma pa3paboTumk nporpamMmsl Project Expert.
Pexum nocryna @ www.expert-systems.com
®dupma pazpabotunk nporpammsl "Anst UHBecT".
Pexum noctymna :www.alt-invest

Cemunap 4. CereBble METOABI IPOCKTHUPOBAHUS B YIIPABJICHHUH NEPCOHATIOM.
Ilesnb ceMuHapa: 03HAKOMJIEHHE C METOAAMHU JAEKOMIIO3M3HH U JI€TAIbHOTO IUIAHUPOBAHUS IIPOEKTOB.
BripaboTka MpakTUYECKMX HaBBIKOB MPHU MOCTPOCHUM HEPapXMUYECKON CTPYKTYphl paboT M CETEeBBIX
rpaduKoB M0 MPOEKTaM B 00JIaCTH KaJpOBOTr0 MEHE)KMEHTA.
Dopma npoBeIeHUs: OIIPoc, coOece10BaHNE, TECTUPOBAHHE

Bompocs! [uist 06cyx/1eHns Ha ceMHUHape

1. Kax npousBoauTcs AeKOMIO3uIMs npoekra? Ha3oBUTe OCHOBHbIE MPUHIMIIBI JEKOMITO3UIMU
npoekrta (WBS).

2. Kak cBszansl WBS 1 pazpaboTka opranu3aiioHHoON cTpyKTypbl mpoekTa (OBS).

3. Uro Takoe cereBOW TrpaduKk TNpoeKTa, KakoBO ero HasHavyeHwe? OCHOBHBIC TIpaBUia

MOCTPOECHHSI CETEBBIX I'Pa()MKOB, OCHOBHBIE THIIBI CBS3EH MEXKIY ONEPALIUSIMH.

4. Tlonmarue o metonme kputmueckoro myTtu (CPM). Pacuer xputmyeckoro mytu. I[Ipsmoi u

oOpaTHBIN aHAU3 M ONpECICHIE BPEMEHHU BBIIOJHEHHS MPOEKTa B IIEJIOM U PE3EPBOB BPEMEHH

omnepanuu.


http://znanium.com/catalog/product/1023234
http://znanium.com/catalog/product/1031863
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/504494
http://znanium.com/catalog/product/858791
http://www.expert-systems.com/
http://www.alt-invest/
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5. 3HAUUMOCTh KPUTHYECKOTO IYTH M PE3EPBOB BPEMEHM OINEpaluil JUlsl IUIAHUPOBAHUS U
yIpaBiIEHUS.
6. /JlomosHuTEIbHBIE BOZMOKHOCTH ITOCTPOEHUS CETEBBIX I'PapUKOB (334CPKKH BPEMEHU MEXIY
olepaiusaMu (Jaru), TUIIbI CBSI3€H MEKIY OINEpallUsIMU.
7. KanenpapHoe IUIaHHpOBaHHE OIOJDKETa U PECypcoB IPOEKTa C HCIOJIb30BAHUEM CETEBBIX
METOJIOB.

CIucoK HCTOYHUMKOB U JIUTEPATyphI

Uctounuku

OCHOBHbIE UICTOYHUKHU
I'paxnanckmii kogeke Poccuiickoii @eneparuu. Yacts 4 (pen. ot 01.07.2018) // Koncynbrantllnroc.
Bepcusallpod  [Dnexrponnsiii pecypc]. — Dmektpon. man. — [M., 2018]. - Pexxum npocryma :
http://www.consultant.ru/.
®denepanpubiii 3ak0H 0T 25.02.1999 N 39-03 "OO MHBECTHUIIMOHHOW AESATEIBHOCTH B Poccuiickoi
denepauun, ocymiecTBiasieMoir B (opme KamuTalbHBIX BiokeHuit'(pen. ot 28.12.2017) //
Koncynbrantllnroc. Bepcusllpod [Dnextponusrit pecype]. — DnektpoH. gaH. — [M., 2018]. - Pexum
noctymna : http://www.consultant.ru/.

JlononHuTtenbHble HCTOYHUKU

@enepanbubiii 3akoH 0T 09.07.1999 N 160-®3 "OO6 WHOCTpaHHBIX HHBECTHIHSIX B Poccuiickoit
Oenepaunn": (pea. ot 06.12.2017) // Koncynsrantllmtoc. Bepcusillpod [Dnekrponnsiit pecypc]. —
OnekTpoH. aaH. — [M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.
MeTtoauyeckne peKOMeHIaluu Mo oleHKe 3(()EeKTUBHOCTH MHBECTUIIMOHHBIX MTPOEKTOB U UX OTOOPY
s puHaHCHpOBaHUS. YTBepkIeHb! MuHsKoHOMUKH P®D, Munpunom PD, 'occtpoem PO 21 urons
1999r. Ne BK 477. Odbunmanbroe uznanue. M.: U3n-Bo «9koHomukay, 2000. —421c.

Jlureparypa

OcHoBHasl _nuTeparypa
Apxunosa H.U., Kyboviuxun B.A. Ilomopyesa M.M.. IIpoeKkTHbIE pelIeHUs] B KaAPOBOM MEHEKMEHTE.
VYue6. [Tocooue. M.: PITY, 2016, rinasa 5.
Hnouna O. H. Metononorusi ynpaslI€HHs INPOEKTaMHU: CTAHOBJIEHHUE, COBPEMEHHOE COCTOSIHHE U
passutne: Monorpadus /— M.: By3osckuii yueonnk: UHOPA-M, 2018., rnaBsl 3-6 (Hayunas kHura).
Tuxomuposa O.I'. YnpapieHue MPOEKTOM: KOMIUIEKCHBIN MOJIX0/ U CUCTEMHBIM aHaIu3 : MOHOrpadus
/. — M. : UHOPA-M, 2019, ctp. 178-201. — (HayuHnast MbIciib). [D1eKTpOoHHBIN pecypc]. Pexum
nocryma: http://znanium.com/catalog/product/1023234
JlonojHHuTENbHAs JIUTEpPATYpa
Masyp U.U., Llanupo B.I'., Onvoepocee H.I'. YnpaBnenue npoektamu: y4ed. mocodue. M.: Omera —JI,
2013.-959 c.
Hviomon P., Yupaenenue mnpoektamu oT A jgo S/ - 7-e w3n. - M.:Ampnmua [labn., 2016. -
180c.[DnekTponHbIil pecype].Pexxummoctyna http://znanium.com/catalog/product/926069
Ilasnos A.H., Ynpapienue npoekramMmu Ha ocHoBe cTanaapta PMI PMBOK. U3noxenne MeTo1010run
1 onbIT mpuMenenust / - 5-¢ u3a., (91.) - M.:Jlabopatopus 3uanwmii, 2017. - 274 c.: [DneKTpOHHBIH
pecypc]. Pexxum nocryma: http://znanium.com/catalog/product/540846
HWP. Poccuiickuii xxypHan ynpasnenust npoekramu, 2017, B, Ne 1,2 (18,19) - Pexum nocryna:
http://znanium.com/catalog/product/858791
[lepeueHb pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHHUKAIIMOHHOM cetu «HTepHET»
Caiit MOCKOBCKOTO OT/IeIeHUsT AMEPHKAaHCKOT'0 MHCTUTYTA yIpaBieHus npoekramu PMI.
OdurmanbHbIi cailT. PexxumM gocTyma: WwWw.pmi.ru
Kypnan «YnpasieHue npoekramm». ApxuB HoMepoB. Pexxum nocryma: https://pmmagazine.ru/o-
zhurnale/#/page-archive

Cemunap 5. YnpapJjieHue NPOEKTHbIMH PUCKAMH


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
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Llens ceMuHApa: OCBOCHHWE METOJIOB KaYeCTBCHHOTO M KOJMYECTBCHHOTO aHAIN3a MPOCKTHBIX PHCKOB ,
METOJIOB CHIDKEHHS W YIPAaBICHHUS PUCKAMH, OICHKH YyBCTBUTEIBHOCTH TIPOEKTa MpPU pa3zpaboOTKe
OHM3HeC-TIIaHa.
dopMa IPOBEICHUS: PEIICHUE TPAKTHYECKUX 3a]1a4 TI0 OMPEACIICHUIO MPOCKTHBIX PUCKOB B KaJIPOBOM
MEHEPKMEHTE, TECTHPOBAHHUE.

Bonpocs! ju1g 00CyKIeHUs

1. TlonsTus HeompeneaeHHOCTH U pucka. KakoBa CBs3b MEXKIY PUCKOM U HEONPEAEICHHOCTHIO.

2. Jlaiite kimaccu(MKaLMIO TPOEKTHBIX PHCKOB. Ha30BUTE OCHOBHBIE METOJBI YIPaBIICHUS
pHUCKaMHU.

3. HazoBute MeTOAbI Kau€CTBEHHOTO aHAJIN3a MPOCKTHHIX PUCKOB. Ha30BUTE OCHOBHBIE METOIbI
KOJIMYECTBEHHOTO aHaJIN3a MPOEKTHBIX PUCKOB.

4. Tlonstue 06 ycroitunBocTH mpoekra. Kak ompeaenuts TOuKy 0e3yOBITOYHOCTH MPOEKTa, Kak
BIIUSICT €€ TMOJOXKEHUS Ha PHUCK M YCTOMYMBOCTH MpoekTa? B dyem cocTtouT aHamu3
YyBCTBUTEIHHOCTH IPOEKTA, KaK OMpPEIeIseTCs AIACTHYHOCTh TOKaszareneil 3(pPeKTHBHOCTH
MIPOEKTA.

5. BeposTHOCTHBIE MEpBI pUCKOB. B ueM cOCTOUT aHaJIN3 CLIEHAPUEB IPOEKTA KaK METOJ aHaJIn3a
puckoB. [loscaure cymHocth MeToaa MonTe-Kapio (MeTo UMUTAIIMOHHOTO MOJIEIIUPOBAHMS)
U €T0 UCIOJIb30BaHUS JJIsl aHAJIM3a IPOEKTHBIX PUCKOB.

6. Meroabl ydera pHCKa, HCIOJB3YIOIIUE KOPPEKIHIO CTaBKU JAWCKOHTHUPOBaHUA (100aBKY
«TIPEMUH 32 PUCK» K CTABKE JUCKOHTUPOBAHMUS).

Wcrounuku u nureparypa
Hcrounnku

OCHOBHbIE UCTOYHUKHU
I'paxnmanckmii kogekc Poccuiickoit @eneparuu. Yacts 1. (pen. ot 03.08.2018) // Koncynprantllnroc.
Bepcusllpod [Daexkrponusiii pecypc]. — DmektpoH. madH. — [M., 2018]. - Pexum mgoctyna :
http://www.consultant.ru/.
I'paxxnanckuii kopeke Poccuiickoit @eneparun. Yacts 2 (pen. ot 23.05.2018) // Koncynprantllnroc.
Bepcusllpod  [Dnextponusiii pecypc]. — DnektpoH. gan. — [M., 2018]. - Pexum mocryma
http://www.consultant.ru/.
I'paxnmanckmii koneke Poccuiickort @eneparnun. Yacts 4 (pen. ot 01.07.2018) // Koncynbrantlnroc.
Bepcusllpod [Daexrponubiii pecypc]. — DmektpoH. man. — [M., 2018]. - Pexum gocrymna :
http://www.consultant.ru/.
Tpynosoii komekc Poccuiickoit ®@enmeparu ot 30.12.2001 Ne 197-®3 : (pen. ot 22.10.2018) //
Koncynprantllmoc. BepcuslIpod [Drnexrponusiit pecypc]. — Dnekrpon. aan. — [M., 2018]. - Pexwum
nocrymna : http://www.consultant.ru/.

Jluteparypa

OcHoBHas jmTeparypa
Apxunosa H.U., Kyovuukun B.A. Ilomopyesa H.M.. 1TlpoeKkTHble pelieHUus B KaJpOBOM
Mmenemkmente. Yue6. [Tocooune. M.: PITVY,2016, riasa 6.
Apxunoea H.H., Cedosa O.JI. OcCHOBBI yIpaBJieHHs TepcOoHaIoM: ydeOHOoe mocobue. M.:
[Mpocmekr, 2016., cTp. 178- 230.
Tuxomuposa O.I'. YnupaBieHHE TMPOEKTOM: KOMIUIEKCHBIH TOJXOJ M CHUCTEMHBIH aHalu3
MoHorpadus /. — M. : UHOPA-M, 2019., ctp. 260-295. — (Hay4Hast MBICTIB). [ DTIEKTPOHHBIN
pecypc]. Pexxum nocryma: http://znanium.com/catalog/product/1023234

JlonoJaHHuTEeNbHAsd JIUTEpPATYpa
Masyp UU., lllanupo B.I'., Onvoepocee H.I'. YupaBnenue npoextamu: yued. mocodue. M.: Omera
—JI, 2013. - 959 c.
Hviomon P., Yupasnenue npoexktamu oT A mo S/ - 7-e w3n. - M.:Anbnuna [laon., 2016. -
180c.[DnexTponnsii pecypc].Pexxummocrtyma http://znanium.com/catalog/product/926069



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://znanium.com/catalog/product/1023234
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Ilomawesa [.A.YnpaBneHue mnpoekTaMu (TIPOSKTHBI MEHEHKMEHT): YueOHoe mocobue / -
M..HUIL] HWHO®OPA-M, 2016. - 224 c.: [OnekrpoHHbii pecypc|. Pexum npocryma:
http://znanium.com/catalog/product/504494
HUP. Poccwuiickuii xypHan ynpasinenusi npoekramu, 2017, Beim. Ne 2 (19) - Pexxum nocryma:
http://znanium.com/catalog/product/858791
[Tepeuens pecypcoB HHGOPMAITMOHHO-TEIIEKOMMYHHKAITMOHHOM ceTn «IHTepHEeT»
Poccutiickas Accormarus YnpasiaeHust npoektamu "COBHET". Odununanbabiii caidt. Pexum
Jocryma: WWw. sovnet.ru
Caiit MOCKOBCKOT0 OT/IeleHHs] AMEPUKAaHCKOT0 HHCTUTYTA yIpaBiieHus mpoekramu PMI.
OdunmanbHelii caitt. Pexxum poctyna: Www.pmi.ru
dupma paspaborurk nmporpammel Project Expert.
Pexxum nocrtyna : www.expert-systems.com
Caiit komnanuu [IMCO®T - mporpaMmsbl 110 yIPaBICHUIO TPOEKTAMHU.
Pexxum moctyna Www.pmsoft.ru
®upwma "JlaHuT" - IpOrpamMmsl 10 yHpaBICHUIO TPOESKTaAMHU.

9.2 MeTtoan4yecKue peKOMeHIAIlMH 10 MOAr0TOBKe MUCbMEHHBIX padoT

9.3 luble maTepuabl

Bun | Conepxanue
paboTHI (mepeyeHb BOIIPOCOB) Pexomenpanymn

Tema 1 Hay4yHble 1 MeTO10JI0THYECKHE OCHOBBI IPOEKTHOI0 MEHEIKMEHTA

[ToaroroBka | 1.Chopmynupyiite ominuus | [Io TemMe n3yyaemoro marepuana ciaeayer

K CEeMHHapy
1

TPAIUIIMOHHOIO OINPEAEIEHUs POEKTa
oT onpeneneHHﬂ, HpI/IHSITOl"O B
JTUCIUTUTHHE « Y TIPaBJICHUE MPOCKTAMUY
2.Ha3oBuTe XapakTepHble OCOOCHHOCTH
NPOCKTOB B 00JacTH  KaJapOBOTO
MCHCIIPKMCHTA

3.0xapakTepu3yiTe OCHOBHBIC (ha3bl
JKU3HCHHOT'O IIUKJIa HpOCKTa U Ux
0COOEHHOCTH.

W3Y4YUTh KOHCIEKTHI JIEKLUH 110 TeMe 1,
00paTUTHCS K CIIUCKY JIUTEPATypBhl,
IIPUBEJICHHOMY B IUIAHE CEMHHAPCKOTO
3aHATUA 1, a TaKKC K CIIMCKY HCTOYHHUKOB
u MHTEpHET-pecypcoB

CocraBuTh TE€3UCHI JOKIIA1A WU pedepaTa

Tema 2. Opranu3anoHHbIe CTPYKTYPbI YIIPABJIEHUs IPOEKTAMHU

IToaroroska

K omuI-
onpocy
KOJIJIOKBUYME

Ha CceMHUHape
2

bimu-onpoc o remam Mzyuenue BugoB
OpraHU3alMOHHBIX CTPYKTYD
YIIpaBJICHUS IIPOEKTaMU, UX
JIOCTOMHCTB U HEJIOCTAaTKOB

OcHoBHbIE OpraHU3alMOHHbIE
CTPYKTYpPBI IPOEKTOB.

IIpuHIUIIBI yIIpaBII€HUs KOMAaHA0M
IIPOEKTA

ITo Teme uzyyaemoro maTepuaia ciaeayer
M3yYHUTh KOHCIIEKTHI JEKIUHN 10 TeMe |1 u
2, 00paTUTHCS K CIIHCKY JUTEPATYPHI,
MIPUBEJICHHOMY B TUIAHE CEMUHAPCKOTO
3aHATUSA 1M 2, a TakkKe K CIIUCKY
HWCTOYHUKOB U HTEpHET-pEeCypcoB

IToaroroBka k
TECTUPOBAHU
0 [0 TeMaM
1-2

ITpumepHBIE BONIPOCHI TECTA:
1.Kakoli n3 npuBeIeHHBIX IPOEKTOB
ABJIAETCS KaJJPOBBIM IIPOEKTOM?

A. TIpoexT 3aMeHBI 000PYTI0BAHUS
MpEeANPUITHS.

b. [IpoekT oOy4yeHus1 COTpyAHUKOB
MpEeANPUITHS.

B. IIpoekT pacumpenus
IIPOU3BOJICTBEHHON IJIOIAIU LIEXA.

N3yueHne pekoMeH10BaHHBIX
HOpMaTHBHLIX HpaBOBLIX aKTOB 1
JUTEPaTyphl, IOBTOPEHUE MATEPUAJIOB,
M3YyYEHHBIX B XOJI€ JIEKIIUH U CEMUHApOB |
u?2.



http://znanium.com/catalog/product/504494
http://znanium.com/catalog/product/858791
http://www.pmi.ru/
http://www.expert-systems.com/
http://www.pmsoft.ru/
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I'. [IpoekT peMOHTa MPOU3BOJICTBEHHBIX
MTOMEIICHU.

2.Kaxoii U3 npuBeEHHBIX IPOEKTOB
COJIEPKUT OOBEMHBIN KaJIPOBBIN
MOAMPOEKT?

A. IIpoekT (hMHAHCOBOTO 03/I0POBIICHUS
NpEeANPUSITHS.

b. TIpoekT pecTpyKkTypu3aiuu
NpEeANPUSITHS

B. [IpoekT npoiBH>KeHHs KaHIUAATyphl
Ha BBIOOPHYIO JTOJHKHOCTb.

I'. IIpoekT HanrcaHus KHUTU

Tema 3. OneHka conuaIbHO-IKOHOMHYECKOi 3¢ (PeKTHBHOCTH IPOEKTOB

[ToaroroBka | 1.Packpoiite monsTHe 1eHHOCTH AeHer | [lo Teme M3yuaemoro Marepuaina ciemyer
K OnmuI- | BO BpPEMEHH, JUCKOHTHPOBAaHHUA W | U3YYHUTh KOHCHEKTHI JIGKIUH 3
ONpOCYy  Ha | HapallEeHUs JACHEKHOTO MMOTOKA. 00paTUTHCS K CIIUCKY JIUTEPATYPHI,
cemunape 3 | 2.Kaxk OIpeeIUTh MIPUBEICHHYIO | IPUBEJIECHHOMY B IIJIaHE CEMUHAPCKOI0
CTOMMOCTb JIEHE)KHOT'O TOTOKa? 3aHATUA 3, a TaKkke K cucky VHTepHeT-
3.0xapakrepu3yiiTe BUJIbI pecypcoB
3(PEKTUBHOCTH MMPOCKTOB
[TogroroBka | Ilpumepsl keiic-3aau: Cwm. onucanue cemunapa Ne 3 B [1nane
K 1.IIpennonaraemplii JEHEKHBIN TOTOK CEMUHAPCKUX 3aHATUH, a TAKXKE
KoHTpoJbHO | mpoekta: (-1000, 350, 500, 170, 400,200) | marepuasl tekuun No3
it pabote Uemy paBeH YHCTBIN JOXOJ 3TOTO

npoekra’?

2.YucThlif TUCKOHTUPOBAHHBIN J10X0/]T
IIPOEKTa IIPU HOpME AUCKOHTA 25%
coctasisieT 150 neH.en, a mpu HOpMe
nuckonTa 15% coctaBisger 250nen.ex.
Uewmy paBHa BHYTpPEHHSSI HOpMa
J0X01HOCTH 3TOro mpoekrta (IRR)?

Tema 4. CeTeBble METOAbI NPOCKTHPOBAHUSA B YIIPABJICHHUH IIEPCOHATIOM

IToaroroska
K OMpocy Ha
CEMUHApe u
TECTUPOBAHU
0 110 Teme 4

1.IIpuHIHIBI pa3paboTKu
UEepapXUUECKONl CTPYKTypbl paboT Mo
IIPOEKTY.

2. Ha3HaueHwe uW OCHOBHBIE MpaBUJIA
MOCTPOCHUS CETEBBIX I'PAPHUKOB.

3. Kak paccunmTaTh KpUTHYECKHM ITyTh
BBITIOJTHEHMSI IPOEKTA.

4. Yro noka3siBaet rpaduk ['anTra?
TecroBoe 3ananue:

CeteBoii rpaduK MO3BOJISCT:

A) CocTaBUTh pacliCaHKUE BBINOIHEHUS
paboT mpoeKTa

b) CocTtaBuTh mi1aH 1o ynpaBiIeHUIO
KauecTBOM IPOEKTA;

B) Pa3paboraTh cTpyKTypHYIO
IMTEKOMITO3HITNIO PAaOOT MPOEKTa.
Kputnueckuii nyTs 310:

IA) CaMblii KOPOTKUH ITyTh B CETEBOM

rpaduke;

N3y4yeHne peKkOMEHI0BaHHBIX
HOPMAaTUBHBIX IIPABOBBIX aKTOB, U
JIUTEPATyphl, TOBTOPEHUE U3YUEHHOTO B
xoje nekuui 1-4.

Taxxe cM. onucanue cemuHapa Ne 4 B
[Inane ceMuHapCKUX 3aHIATHH.
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b) Camblif ITUHHBIN TYyTh B CETEBOM
rpaduke, Ha KOTOPOM OIepaIiy He
COJZIEpKaT pe3epBOB BPEMEHH.

B) ITyTb, Ha KOTOPOM ONEpaLH COAEPHKAT
pe3epBbl BPEMEHH;

Tema 5. YnpaBiieHHe NPOEKTHBIMH PUCKAMHU

IToaroroska

K CEeMHUHapy
5

Tembl kK 00CyXIEHUIO HA CEMUHApE:

OcHoBHbIE METO/IbI YIIpaBJICHUS
pUCKaMH.

MeTtoap! KQ4e€CTBEHHOTO a”Hajgu3a
MPOEKTHBIX PHUCKOB. MeTtonpl

KOJIMYECTBEHHOTO aHalIM3a IPOEKTHBIX
PHUCKOB.

OcHoBHbIE JTarbl pabot 1o
MUHUMU3ALUU IPOEKTHBIX PUCKOB.
Pemienne npakTuuecKux 3a1aHui:

1o OIIPEEIICHUIO TOYKH
0e3yOBITOUHOCTH TPOEKTa M aHAIM3a
4YBCTBUTEIBHOCTHU IPOEKTA

[To Teme m3yyaemoro marepuaia CieayeT
M3YYUTh KOHCIIEKTHI JICKIIUH,

00paTUTBHCS K CIIUCKY JIMTEPATYPHI,
MIPUBEJICHHOMY B IUIAHE CEMUHAPCKOTO
3aHATHS Ne 5, a TakKe K CIIHCKY
WNHuTepHeT-pecypcos

TloaroroBka
K 3a4eTy

[TpumepHBIE BOITPOCHI IO TUCITUTUTHHE.
[ToBTOpEHUE MaTEpUAIIOB H3YYCHHBIX B
X0J1e JeKuuit 1-5 u ceMruHapoB.
KoHcynpranuu npernoiaBaresns
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IIpunoxenne 1. AHHOTAITHSA
paboueil mporpaMMbl JUCIUTTHHBL

AHHOTAIIMS PABOYEM ITPOI'PAMMBI JUCIIUIIJIMHBI

JuctumimHa «YTpaBlIeHHE TPOSKTAMU B OpraHU3alluuy peaau3yercs Ha (axKylIbTeTe
aApXUBOBEJICHUS U JOKYMEHTOBEICHHUs Kaeapoli OpraHu3al[MOHHOTO Pa3BUTHS.

[lenpr0 AMCHUIUIMHBL SBISETCS MOATOTOBKA OOYYAIONIMXCS, BJIAQJICIONIUX COBPEMEHHBIMU
Hay4YHBIMH METOJIaMH TPOCKTUPOBAHUS, a TakKe (POPMUPOBAHUE HABBIKOB Pa3paOOTKH, BHEAPCHUS H
SKOHOMHYECKOTO OOOCHOBAHMSI MPOEKTOB IO COBEPIICHCTBOBAHUIO CHCTEMbI M BHEJIPECHHUIO HOBBIX
TEXHOJIOTHUH pabOThI C AIEKTPOHHBIMHU JOKYMEHTAMH B YIIPABJICHUHU M apXHUBaX.

3amauy TUCLUILIMHEI:

— O3HAKOMHTH MaruCTPaHTOB C TEOPETHUESCKUMU OCHOBAMU yIPABIICHUS IPOCKTaAMU;

— HAy4YuTh pelaTh NPAKTHYECKHE YIPABICHYCCKHE 3a7a4d C HCIIOJIB30BAHHEM IPOCKTHBIX
METO/IOB;

— (QopMupoBaHUE KOMIICTCHIMI U YMEHUH MO Pa3pabOTKE W BHEIPEHUIO MPOCKTOB B OOJIACTH
COBEPIICHCTBOBAHUS CHUCTEMBI W TEXHOJOTHH pPAOOTHI C 3JIEKTPOHHBIMH JIOKYMEHTAMH B
yIpaBJICHUU U apXHBaX.

[TpenMeToM wW3y4YeHUS JUCHUIUIMHBI SBISIOTCS METOAbI U (HOpMBI 3PPEKTUBHOTO U
palMOHAILHOTO YIPABJICHUS TPOCKTaMU B 00JacTH pabOThl C DJIEKTPOHHBIMH JIOKYMEHTAMH B
YIPaBICHUU M ApXHUBAX.

JlucuuIuiiHa HanpaBieHa Ha pOpPMUPOBAHUE CIICIYFOIINX KOMIICTCHITHIA:

e VK-2- ciocoOHOCTh YIPaBJISITh MPOSKTOM Ha BCEX ATAIaX €ro )KU3HEHHOTO IHKJIa

e OIIK-1 - Cioco6HOCTh MPUMEHATH (DyHAaMEHTaIbHbIC 3HAHUS, TIOJTYUYCHHbBIE IIPU OCBOCHUU
MPOrpaMMbl MarCTPATYPhI, IPU pa3pabOTKE U OCYIIECTBICHHH COUATBHO-3HAYUMBIX
MIPOCKTOB

B pe3ynbrare ocBOSHUS TUCIUATIIMHBI 00yYatONUICS JTOJDKEH:

3HaTh.

- OCOOCHHOCTH YIIPAaBJICHHS TPOSKTOM Ha BCEX ATalax ero > KH3HEHHOro IHKIa B chepe
yIOpaBIeHUH TOKyMEHTaMU U apXUBaMU;

- TEXHOJOTHMH OO0ECICUeHUs YIPABJICHUS MPOSKTOM B OpraHU3allid Ha BCEX J3Talax ero
JKM3HEHHOTO IIHKJIA;

- METOJIbI IPOCKTHOW JEATSILHOCTH B YIIPABICHUH IOKYMCHTAMH U apXUBaMH,

- METO/IbI MMOUCKa, cOopa U aHANKM3a HHPOPMAIINH 110 TEME UCCIICIOBAHMS,

- (yHIaMEHTAIbHBIC 3HAHWS, TOJYyYEHHBIC NMPU OCBOCHHH TPOTPAMMBI MAaruCTpaTyphl, TPH
pa3paboTKe M OCYIIECTBICHUH COIMATbHO-3HAYNMBIX TIPOEKTOB.

YMeTh.:

- pa3pabaTbIBaTh MPOrPaMMbl HAYYHBIX UCCIIEOBAaHHUMA B cepe YIpaBICHUH JTOKYMEHTAMH H
apXWBaMH M OPTaHU30BBIBATH WX BBITIOJHEHHUE;

- IPUMEHSTH METO/IbI IPOEKTHON JEATEIbHOCTH B YIIPABICHUU JOKYMEHTaAMHU U apXUBAMH,

- BBISBIIATh W (OPMYIUPOBATH aKTyaJIbHbIE TPOOJIEMBI TIPH pa3padOTKE M OCYIIECTBICHUU
COILIMAJIbHO-3HAYUMBIX MPOEKTOB;

- TIOJITOTOBHUTH 0030pbI, HAYYHBIE OTYETHI U HAYYHBIC MyOJUKAIMH TI0 aKTyaJIbHBIM COITMATLHO
3HAQYUMBIM [IPOEKTaM U MPOLIECCaM;

- MPOBOINTH aHAJIN3 COIMAIBHO- 3HAYUMBIE TIPOEKTOB M MPOIIECCOB.

Baanern:

- HAaBBIKaAMH ynpaBneHHﬁ HpOeKTOM Ha BCCX JTallax €ro XU3HCHHOI'O IIUKJIA,

- KOJINYECTBEHHBIMHU 1 KAY€CTBEHHBIMUA METOJ[AMU aHAJIM3a MTPU MPUHITHH PEIIeHUH B 00J1acTH
yIpaBICHUSA JOKYMEHTAMH U apXUBaMHU;

- COBPEMEHHBIMU METOIaMH U TIPAKTUICCKUMH HaBBIKAMH PEaTU3aIli IPOEKTOB;
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- HH(OPMALIMOHHBIMU TEXHOJIOTUSIMH B paMKax MPOEKTHBIX METO/IOB B YIIPaBICHUH
JIOKyMEHTaMH U apXHUBaMH.

[To mucruIuIMHE TPEyCMOTPEHA TPOMEXKYTOUHAS aTTecTalus B (hopMe 3adera ¢ OICHKOM.
O61ast TpyA0€MKOCTh OCBOSHHS IUCUUIUIMHBI COCTABIISIET 2 3a4E€THBIC €TUHUIIBL.



