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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GopMUPOBAHKE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITETEHITUH, TPEOYEeMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHHS YIIPABICHYCCKUX HICH W B3IISAJIOB U UX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
WHTETPUPOBAHHOM TOJXOJ€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TECOPHHM YIIPABJICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAOB 3((HEKTHBHOTO
MEHEPKMEHTA M KOOPIUHAIIUH JIeATEIbHOCTH KOJIJICKTHBOB JIIO/IeH B COBPEMEHHBIX OPraHU3aIMIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOIXOJbI K YIPABICHUIO M 00pasilbl COBPEMEHHOTO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHAUKATOPAMH JTOCTHKEHUST KOMIETeH U

KoMnerennus
(Kol ¥ HAMEHOBaHUE)

HNuagukaropbl
KOMIIeTeH M
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTarbl 00yueHust

VK-3. Cnocoben
OCYIIECTBIISTH COIUATIBHOE
B3aHMOJIEHCTBUE U
pean30BhIBaTh CBOIO POJIb B
KOMaH/Ie

VK-3.1. [Tounmaet
3(hPeKTUBHOCTH
WCIIOJIb30BaHUS CTPATETHH
COTPYAHMYECTBA JIJIs
JOCTHXKEHUS IIOCTaBJIEHHOM
LIETTU; OTIPEJIENSIeT POIIh
Ka)XJIOTO y9aCTHHKA B
KOMaHJIE;

3naem: >3G(EKTUBHOCTh HCIOJIB30BaAHUS
CTpaTeruu COTPYZIHUYECTBA JULst
JOCTHKEHHS MOCTaBJICHHOM ey,
OTIpEeZIeIISIET CBOIO POJIb B KOMAH/IE.
Ymeem: npenBuners pe3ynbTaTsl JUYHBIX
JIeHcTBUIl U opraHusyeT paboTy KOMaHIbI
JUTS JOCTKEHUS 3aIlaHHOTO pe3yJsibTara.
Braoeem: nemoHcTpHUpyeT TOHMMaHHUE
pe3yIbTaTOB JINYHBIX JIEUCTBHIA;
oIpeeNseT IOCIeI0BATEIbHOCTh IAroB
JUTSL TOCTYDKEHHS] TIOCTaBJICHHOM LeNH U
KOHTPOJIUPYET MX BBIIIOJIHEHHE.

YK-3.2 D¢ dextuBao
B3aMMOJICHCTBYET C WICHAMH
KOMaH/Ibl; Y4aCTBYET B
oOmeHe uHpopMmanuet,
3HAHUSIMU

U OIBITOM; COAEHCTBYET
MPE3SHTALINN PE3Y/IbTaTOB
PpaboThI KOMaHIBI, COOTIOAAET
3THYECKUE HOPMBI
B3aMMOECHCTBHS.

3uaem: pasHble BHIBl KOMMYHHKAIMH
(ycTHyl0, mNHCBMEHHYIO, BepOaJbHYIO,
HeBepOAIbHYIO, peadbHYI0, W Jp.) IS
PYKOBOACTBa KOMaHION W JOCTHXECHHS
MOCTaBJICHHON LEJIH.

Ymeem: yuutbiBAaTH B COBMECTHOWM
JIESATEIILHOCTH OCOOCHHOCTH MOBEJICHUS 1
00LIeHHs Pa3HBIX JIIOJIEH.

Braoeem: wmeromamu 3¢ dekTHBHOTO
B3aMMOJICHCTBHS C JPYIHMU YICHAMH
KOMaH/Abl, B TOM 4HCJE Y4YacTBYeT B




oOMeHe wuH(poOpMauel, 3HAHHAMHU |
OIBITOM, M MPE3EHTAIlMH pPEe3yJIbTaTOB
paboThl KOMaHIBL.

YK-6. CiocobeH ynpaBisTh
CBOUM BPEMCHEM,
BBICTPaNBaTh U
peaM30BEIBATh TPACKTOPHIO
CaMOpa3BUTHsI HA OCHOBE
MIPUHITUTIOB 00pa30BaHUs B
TEUEHUE BCEH )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAs MTyTH UX
JIOCTUKCHHUS C YIETOM
PECYPCOB, YCIOBHIA, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yJIbTaTOB

3naem: BO3MOXHOCTH IPUMEHEHHS CBOUX
PECYpPCOB M UX TPENEIIOB /ISl yCIICITHOTO
BBITIOJTHEHHS TIOPYYIEHHOM pabOTEHI.
Ymeem: mposBnsaTe uHTEpec K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUISI TIPHOOPETEHUsI HOBBIX
3HAaHUHU 1 HAaBBIKOB.

Braoeem:  ouenkoit  3ddexkTuBHOCTH
UCTIONIB30BAaHMSI  BPEMEHH W JIPYTUX
pPECYpCOB TPH PEIICHUH ITOCTABICHHBIX
3ajad, a TaKxKe OTHOCHUTEIBFHO
MOJYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM EATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKECHHUSA C YUYETOM
pECypcoB, yCIOBUHM, CPEICTB,
BPEMEHHOM NIEPCIIEKTUBBI
pa3BUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeJIeH IeSTENLHOCTH C
YUYETOM YCJIIOBUH, CPEACTB, IMYHOCTHBIX
BO3MO’KHOCTEH, 3TarioB KapbepHOTO
pocTa, BpeMEHHOH MePCIEeKTHBEI Pa3BUTHS
JeSTETHHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: ycraHaBnuBaTh IPHOPHTETHI
COOCTBEHHOU JEATEIBHOCTH, BEICTPaUBAs
IIJTaHbI UX JOCTHUXKXCHUA.

Bnaoeem: MeTonamu OLEeHKH
Pa3HOO00Pa3HBIX PECYPCOB (JIMYHOCTHBIX,
MCUXO0(U3UOJIOTUICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3aIHN 1
caMOpa3BHUTHSL.

1.3. MecTo 1McuMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MeHeIXMEHT» OTHOCHUTCS K 00s13aTeNbHON YacTu OJIOKa JAUCIHHUITIINH yqeGHoro

IJ1aHa.

JImst  OoCBOGHMSI JTaHHOW JIUCIHUTUIMHBI

HEOOXOIUMBI

3HaHWsA, YMCHUA W BJIaJICHUA,

chopMHUpOBaHHbBIE B TpoIllecce OOy4YeHHs] Ha YPOBHE cpeaHero (MoiHOro) obmiero odpazoBanusa. B
pe3yJibTaTe OCBOCHHS JUCIUTUIMHBI (DOPMHUPYIOTCS 3HAHUS, YMEHUS U BIIQJCHHS, HEOOXOAMMBIE IS
M3Y4YeHHs] TIOCTEAYIOUIMX ITUCIUIUIMH Kak o00s3aTeNbHOM YacTH ydeOHOro IiaHa, TaK U 4YacTu
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYpa THCIUITHHBI
O6mmas TpyA0EMKOCTh TUCHHUIUIHHBI COCTABISIET 2 3.€., /2 akaJleMUYeCKHIX Jaca.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliiu 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemectp | Tum yueOHBIX 3aHATHIA KommuecTBo
4acoB
2 Jlexumm 20
2 CemMuHapsl 22
Bcero: 42
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O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
66 akaIeMHYECKUX YacOB.

3. Coep:xaHue UCHUILIMHBI

Ne

HaumenoBanme pa3jaena
JUCIHUILINHDI

Conep:xxanue

Hayunble mikob1 v pupoa
ynpapieHus (MCTOpHOTpadUIeCKIi 1
KOMIIAPATUBHBIH MOIXOBI K
MEHEDKMEHTY)

Ynpaenenue u meneoxrcmenm. OCHOBHBIE TOHITHS M HX
CpaBHHUTEJbHAS XapaKTEPUCTHKA: STUMOJIOTHS, COACPIKaHUE,
rpaHulbl TpuMeHeHHd. lcropudeckue U COLMAIBHO-
9KOHOMHYECKHE HPEATIOCHUIKN BO3HUKHOBCHHUS
po¢ecCHOHANBHOTO MEHEIKMEHTA.

Lllkona nayunoco ynpaenenus u €€ 3Hau€HUE B TOBHIIICHUU
npousBoAMTENbHOCTH  Tpyna. DY,  Teinop  kak
OCHOBOITOJIOXKHUK TIOCTPOEHUS CHCTEMBI 3(h()EKTHBHOTO
npousBoAcTBa (TednopusMm). Jlentounsie rpaduxu [.JL
lanTra. [lpuknagnas Hayka o awxkeHud O. u JI. [unoper.
Mexanuzauust Tpyda u KonBeilep I. ®opna kak HoBas
TEXHOJIOTHsI OPTaHU3ALNU [IOTOYHOTO BBIITyCKa MPOLYKIIHH.
Aomunucmpamuenas wkona U KOMIUIEKCHOE YIIPaBICHUE
NpEONpUsITHEM: TEOpUU «aIMUHHUCTpauum» A. daiions,
«parmoHanbpHON Oropokpatum» M. Bebepa, «dopmampHOA
opranuzauun» I'. YpBuka.

Lllkona uenoseueckux omHouieHuli ¥ €€ poJib B UHTErpaliiy U
YCTaHOBJICHUU «IOIJIMHHOM T'apMOHHM HMHTEPECOB» MEXKIY
pabOTHUKAMH M aJMUHHCTpanuel (HeokmaccuimaMm). Brman
M. ®omnner B pa3paboTKy IpobiieM MPUPOABI BIACTH U MECTa
YeJIOBEKa Ha MPENPHUITHH. XOTOPHCKHE IKCIEPHUMEHTHI U
KOHIETIIHSI «COMMAIbHOT0 pabodero» 3. Maiio B TpOTHBOBEC
KOHIIEIIIMM  «3KOHOMHYECKOTro pabouero» [. dopna.
[IpoGmembr oObenmHEeHNsT (OPMANTBHON W HehOPMAITBHOM
opraHu3anui B pabotax
Y. bepnapa.

Illlkona nosedenueckux Hayk (buxesuopusm) wu €€
HCCIICIOBAHUS:  ITOBEJCHYECKHE CTEPEOTHIBI, METOJbI
HaJIQXKMBAHUSI MEKIMYHOCTHBIX OTHOIICHHUH, COLMAIBHOE
B3aMMOJICUCTBHE M KOMMYHHUKAIlMd Ha TPOU3BOJCTBE.
Teopun wmotuBammn  A.X. Macnoy, ®.U. TDepubepra,
. MakKnennanna, B. Bpyma, JI. IToptepa — O. Jloynepa u
np. BnusHue pykoBoguTens Ha MOTHBAIIMOHHBIE YCTAaHOBKH
pabotaukoB (Teopun “X” u “Y” JI. Mak I'peropa).

Ulxona Hayku ynpaenenus W KOJIWYECTBCHHBIH aHAJIM3
KauecTBa NPUHATHS ONTHMAJBHBIX perieHud. TexTomorus
A.A. bormanoBa. Teopuss o6mmx cucreM JI. ¢oH
bepranandu. KubGepnetrnka H. Bunepa. HccnemoBanue
orepauuil (Teopuu MaccoBoro odciayxuBaHusi A. DpriaHra,
urp Jbx. Heiimana, JMHEMHOrO NPOrpaMMHUPOBAHUS
Jbx. b. JlaHnmura, AMHAMHUYECKOrO MPOrpaMMHpPOBAHHSA
P. bennmana).

Opranunzanust Kak 00BbEKT yIpaBIeHUs
(cucTeMHBIH U CyObEKTHO-O0bEKTHBII
MOJXO/Ibl B MEHEIKMEHTE)

Opeanuzayus: TTIOHATUE U CYIIHOCTb.

OcHo6Hble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPAHEHHS,
KOMIIO3MIMHM / JEKOMNO3UWIMHM (€OUHCTBA aHalW3a W
CHHTE3a), MNPONOPLUUOHAIBHOCTH (TapMOHHH), CHHEPTHH,
HauMEHbBIINX, WHPOPMUPOBAHHOCTH, cBO€0Opasus,
OHTOTEHE3a.




Kputepun knaccudukanmuy oOpraHW3aiuii;  COIHaIbHas
OpraHU30BaHHOCTH ((popMabHBIC, HeOPMAITLHBIC), CTETICHD
B3aUMOJICHCTBHUS C BHEIIHEH Cpemor (MEXaHHCTHYECKHE,
opraHuyeckue), ¢popmMa cOOCTBEHHOCTH (TOCYAapCTBCHHEIC,
MYHUIUNATbHBIC, YacTHbIC, OOIIECTBEHHBIE), TPABOBOC
noJioxeHue (KOOTIepaTUBbI, XO3IHCTBEHHbBIC TOBAPUILIECTBA H
oOliecTBa), OTHOLIEHHE K MOpUOBUIM (KOMMEpUYECKHE,
HEKOMMEpUECKHe), BUJ U XapaKTep ACATeIIbHOCTH (Hay4YHbIE,
MPOMBINIIJICHHBIC, (PUHAHCOBBIC, TOPIOBbIC, CEPBUCHBIC H JI.),
MacIITabupyeMOCTh (xpynHBIE, cpenmHue, Majsie,
MUKPONPEANpUATHs), 00bEMY moaHOMOuMK (pumainsl,
MPeNCTaBUTENLCTBA,  OTACJICHHUS,  JIOUYepHUE  (QUPMBEI,
MaTepUHCKHE KOMIIaHWH), (OPMHUpPOBAHWE OTHOIICHUH

BHYTpH OpraHH3aIuu (KopriopaTHBHEIE,
VHWBU Y ATUCTCKUE, 37XOKPAaTUYECKHE,
MMapTUCUTIATUBHEIC).

Cmpamezuueckoe uoenue, Muccus u yeiu OpeaHu3ayuu.
Konnenmmmuss MBO II. Jlpykepa u OCOOSHHOCTH ee
UCTIONIb30BAHHMS B JICTIOBON IPAKTHUKE.

JKusnennvlii  yuxn opeanusayuu: TOHATHE, KOHICIIIHN
JI. Teftnepa (1972), Ix. I'pu6obuna (1981) u UK. Anuzeca
(1988), ux comepxaHuWe, CpaBHUTEIbHAs XapaKTEPHCTHKA
CTaauil pa3BUTUSI COBPEMEHHBIX KOMITAHUM.

Cucmema: mnoHsTHe, 0a30BbIE COCTaBIAIONINE (3JEMEHTHI,
CBs3U, BHCIIHEC OKPYIKCHUC, OPraHU3allMOHHBIC FpaHI/I]_U)I) u
BU/BI (3aKpbITasi, OTKpbITast). CTpyKTypa W cojepKaHue
CHUCTEMHOTO  aHaiu3a B  MEHEDKMEHTE:  H3yucHHe
OpraHu3alMu Kak eIMHOTO ILIEJI0ro; HCCleoBaHne e€ MecTa
BO BHEIIHEH cCpele; BbIACICHUE YHOPAaBISOIIEH U
YIIPaBIsEMON MOACHUCTEM (CYOBEKTHO-OOBEKTHBIN MTOAXON);
noctwkenne 3¢pdekra cuHeprur 3a cY€T WX MPaBUILHOU
HacCTPOUKHU.

Cpeoa opeanuzayuu: BHyTpeHHSIS (LIeNH, 33/1a4, CTPYKTYPA,
TEXHOJIOTMH YIIpaBJIEHUS, TIEPCOHAI) U BHEIIHSAS — MPSAMOTO
(HOCTaBHII/IKI/I, MMOCPE€AHUKH, KOHKYPCHTbI, KOHTAKTHbLIC
ayAUTOPUH, TOTPEOUTENN) U KOCBEHHOTO (IOJUTHYECKHE,
NIPaBOBBIE, KOHOMHYECKHE, Hay4YHO-TEXHHYECKUE,
nemorpaduyeckue, KYJIbTYPHEIE, 9KOJIOTHUYECKHE,
MEKIyHapoIHble (hakTophl) BO3AEHCTBUS. WHCTpyMEHTHI
MOHHUTOpUHTa W cKaHupoBanus cpenbl (PEST-u SWOT-
aHaylu3bl). AnanTanMs OpraHu3aldd K BHYTPEHHHUM U
BHCIIHUM HU3MCHCHUAM.

VmopaBrneHueckud  Tpyx U
conmepkanue  (QyHKIMOHAIBHBIN
MPOLECCHBIN OJIXOJIbI
MEHE[KMEHTE)

€ro
nu
B

Ynpaenenueckuii mpyo kax ocobwiii 6ud uenoseyeckou
OesimenbHOCMU: COCTAaB YYaCTHUKOB, 0COOCHHOCTH, ITPEAMET,
CpeACTBa, COJCPKaHHE, pe3yNbTaT, perjJaMeHTHPYIOIIHe
JOKYMEHTHI.

Yuacmuuxu ynpaenenuecxkozo mpyoa — pykosoaureinu (high-
, middle- u low-management) u HCHOTHUTEIbCKUIN
MEHEDKEpCKUd  Koprmyc. JIMHEWiHble U anmapaTHble
MOJTHOMOYHS.

Ocobennocmu ynpasnenueckoeo mpyoa — OPUCHTAlUS Ha
UeJM W UEHHOCTH OpraHu3allud; aJMUHUCTPHPOBAHHE
npouenyp, o0ecreunBaroIuX COXpaHEeHHE €€ CTPYKTYPHl U
MOJICP)KUBAIOIINX ~ ONpPEACNCHHBIH  pabounii  pexuM;
AKIEHTBI Ha WHQOPMAIMOHHO-aHATTUTHYECKYIO
JIeSITEIIbHOCTR;  YeJIOBEKOOPHEHTHPOBAHHBIN  XapakTtep;




yOpaBICHHE  BpPEMEHEM W JIPYTUMH  pecypcamy,
oTIocpeIoBaHHbBIC (HeMaTepruaIbHbIC) PE3yIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHpopMarus. Eé
OCHOBHBIC CBOIMCTBAa M XapaKTepPUCTUKU. TpeOoBaHUS K
nHpOpMalMl B CHCTEMax yhpaBieHWs . MeTonasl ee
M3MEPEHWISL.

Cpeocmea  ynpasnenueckoco  mpyod:  WM3TOTOBJICHUS,
KOIIUPOBAHUS, Pa3MHOXKCHUS, XPAHCHHS, TPYNIHUPOBKH U
MOWICKa JTOKyMEHTOB, OOpabOTKH, BBIBOJA U II€peradu
nHpopMaI.  ABTOMATH3WPOBaHHOE pabodee  MecTo
MEHE/DKepa: TpeOOBaHMS K  €ro  IPOCKTHPOBAHHMIO,
anmapaTHBIM CPEICTBAM M IPOTPAMMHOMY OOECIICUEHHIO.
udpoBoit MEHEMKMEHT M €ro 3Ha4YeHHE B COBPEMEHHOM
YIPaBICHUYECKOH MPaKTHKE.

Cooepoicanue  ynpagnenueckoeo  mpyoa —  (QyHKOUK
MEHePKMEHTa U UX BUJBL: 001Ire 6a30Bble — IUTAHUPOBAHUE,
OpraHM3aIys, KOOPJAUHAIUSA, MOTHBAIIHS, KOHTPOJIb; O0IIHIe
AONOJHUTCIIbHBIC — IPOTHO3UPOBAHUEC, HOPMHPOBAHUC,
MIPOEKTUPOBAHUE, PETYIUPOBAHHUE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JUAEPCTBO; CBA3YIONINE — KOMMYHHKAIIHH,
YHOpaBJIICHYCCKUE PCIICHUA; CIICHHUAIIBHBIC — YIPaBJICHUC
(hvHAHCAMH, TPOM3BOJICTBOM, TOCTAaBKAMH, MAapKETHHIOM,
YeIIOBEYeCKUMH  pecypcaMu, Oe30MacHOCThI0 W TIp.;

CPEIOOPUEHTUPOBAaHHBIE  —  BHEIIHWE, BHYTPEHHMUE;
MPUYHHHO-CIICICTBEHHBIE —  TOJIE3HBIe, Oecroie3HbIe,
BpEIHbIE; MEHTAIBbHO-(DUKCUPYEMbIE — SIBHBIC, JIATCHTHBHIC;
o JIOTHKE pacnpeneneHus - CBOMCTBEHHBIE,

HECBOMCTBEeHHBIe, AyOnupyemble. @OyHKIMOHAJIBHBIA U
NPOLIECCHBIA MOAXOIbI: OT PA3ACJICHHs NEUCTBUU K HX
CHHTE3y 4Yepe3 OU3HEeC-TIPOLECCHI.

Pesynomam ynpaenenueckoco mpyoa — yHpaBIEHUECKUE
peleHusl. Nx 3HaYCHHE, CYIIHOCTb, CBOMCTBA,
knaccuukanysa 1 tunosorus. TpeboBanus, npeabsaBisieMble
K ympaBleHueckuM pemeHusM. CrTaguu Ipolecca HxX
MIPUHATHS U peaIn3aluu.

Opezanuzayuonno-npasoguvie O0OKyMeHmbl,
peznameHmupylowue YnpagneH4ecKylo 0esmeibHoCmy: yCTaB
HNPEANPUATHS, YYPEAUTEIbHBIA JIOTOBOpP, CTPYKTypa U
IITaTHAs YHCICHHOCTh, INTAaTHOE pacHUCaHMEe, NpaBHia
BHYTPEHHETO TPYAOBOTO  paclopsika, KOJUIEKTUBHBIN
JIOTOBOP, 3TUYECKUI KOAEKC, TIOJIOKEHHS O IOPA3/IEICHHUSAX,
OOJDKHOCTHBIC MHCTPYKIWU U UHBIC PECTIIAMCHTHI.
Cmpanosvie paznuuus 6 NIAHUPOGAHUU U OP2AHUIAYUU
ynpaenenyeckoeo — mpyoa — (aMEpUKaHCKasi,  SIIOHCKasd,
3araJHOeBpOIEHCKas, pOCCHICKast MOETTH MEHEPKMEHTA).

PykoBOACTBO M IMAEPCTBO
(cuTyalMOHHBIN U KOHTUHTE€HTHBIN
MTOAXOBI B MEHEDKMEHTE)

Menedocmenm kaxk uckyccmeo. YUeT WHIUBUAYATbHBIX
ocoOeHHOCTEH opraHu3auuu (CTPYKTYpa, TEXHOJOTHH,
pecypcHoe ofecriedeHue) W €€ paOOTHUKOB (UEPTHI
XapaxTepa, IICUXOJIOTHsI, MOTUBBI U CTUMYJIbI) B 3aBUCUMOCTH
OT CUTyaluH (CUTyallMOHHBIN TOAXO).

Pykogooumens u eco mecmo na npeonpusmuu: BIUSHHE,
BIIACTh, POJIH.

Cmunu pykoeodcmeéa (aBTOPUTAPHBIH, 1EMOKpPaTUYECKUN U
nuOepanbHblil) u  Memoovl  ynpagienust  (IIPaBOBBIE,
OpraHU3alMOHHO-aIMUHUCTPATUBHBIE, HKOHOMUYECKHE,
conuanpHO-TIcuXonornieckue). OCOOEHHOCTH MX BBIOOpA H
MPUMEHEHHUS B COBPEMEHHON NPAKTHUKE MEHEHKMEHTA.
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Jludepcmeo: TmoHATHE, TpHpona, Buisl (popmanbHoe,
HeopMmanpHOE). XapaKTepHbIC YEPTHl W THITHI JIHACPOB
(aBTOKpaTHYCCKHH, TEMOKPATHICCKUIA).

Teopuu nudepcmsa: «Bemukoro uenoseka» (E. Boprarr),
curyaronnsie  (D.D. ®umiep), MCHXOAHATUTHUCCKHE
(3JI. bepn), mmuHocTHO-cuTyarmonueie (x. bpayn),
atpubytusHbie (P. Xpr03—P. Jlxunert—/x. Kypdu), oomeHa,
WIN TPaHCAKTHOTO aHaln3a (D. Xetinep),
Ha ocHOBe xapm3Mmbl ([[k. beprer), TpanchopMamoHHOTO
manepctBa (Ct. Komnmua3), maTepakTHBHOTO JuaepcTsa (H.
XotopH), cepBucHoro muaepctsa (P. 'punnud) u ap.

Hnousuoyanvuvie  kauecmea  audepos:  (pU3NUECKHE
(?HEPTUYHOCTH, BBIHOCIMBOCTH), YMCTBEHHbIE (WHTEIUICKT,
paccyIuTenbHOCTb, PELINTEIBHOCTS), COLIMaJIbHbIE
(oOIUTENBHOCTS, CIOCOOHOCTB MIpUBIIEKATh

K COTPYAHHYECTBY JpYIuUX JOxed, yMmeHHe padoTarb
B KOJUIEKTHBE, TAKTHYHOCTD, AUIIOMATHYHOCTE), TPYJIOBbIC
(HaLeIeHHOCTD Ha JOCTIDKCHHE pesyibTara,
IOOpPOCOBECTHOCTE B paboTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (yBepeHHOCTh B cede, HHTy3HWa3M, >KeJaHue
PYKOBOJAUTH, HC3aBUCUMOCTb, YCCTHOCTDL U HpHMOTa).
Cmunu audepcmea: OJTHOMEpHBIC (KOHIICTIIHH
. MaxlI'peropa, P. Jlaiikepra, K. JleBuna) u MHOromepHbIe
(xonuenuuu P. breiika, Jx. Moyron, II. Xepcu,
K. branmapa).

CunvHvle u crabvie cmMopoHbl PYKOBOOCMEA U IUOEPCmeda.
CpaBHUTEJbHAS XapaKTEPUCTHKA.

Omepodcenmuocms u KoHmuHeeHmHulll nooxoo. X pnusHue
Ha OpraHM3allMOHHOE IIOBEJCHHWE M €r0 HOBbIC HACTPOMKH,
OCHOBaHHBIE Ha OalaHCce CUCTEMBI  CUTYalHH.

JIMYHOCTE U KOJIJIEKTHB.
CamMoMeHEeKMEHT U
KOMaH/1000pa3oBaHue
(4e0BEKOOPUEHTHPOBAHHBIN U
MIPOEKTHBIN MOAXOBI B MEHE)KMEHTE)

Yenosex u cgepvl e2o dmcuszHu: 3A0pOBbE (CAaMOUYYBCTBHE,
BHEIIHUN BUJI, TIOJIBUKHOCTh, HACTPOCHUE, IUTAHUE, PEIKUM,
CTIOPT, COH), OKPYXEHHUE (POHBIC, KOJUIETH, IPY3bs, COCEIIH,
OIIIOHEHTHI), OTHONIeHus (oOmieHne, ApyxkOa, IOOOBD,
cembs), mpu3BaHue (pabora, Kapeepa, Ou3Hec, npodeccus,
3aHATOCTh, COIMATBHBINA CTATyC), 00ECIEUEHHOCTh (IOXOIbI,
pacxoJipl, YCIOBHS JKHU3HH), SIPKOCTH KH3HU (pa3BIICUCHUS,
OT/IBIX, XO00W, IyTEUICCTBHS, BICUATICHHUS), AYXOBHOCTbH
(Bepa, TBOPUECTBO, TyXOBHOCTH), CAMOCOBEPIIICHCTBOBAHIE
(oOyuenuwe, pabora Haj co0OW, IJMYHOCTHBIA POCT).
PeaktuBHbI

Y TIPOPEAKTUBHBIN ITOJX0/IbI K IJIAHUPOBAHUIO YKU3HHU.
Camomenedsicmenm:  ONpPENENICHHE JHUYHBIX [EHHOCTEH
u nyteit ux poctwkeHus. SMART-ananu3 u nepeBo 1enei.
Oco0eHHOCTH UX HCTIOIb30BAaHUS B IJIAHUPOBAHUH Kapbephl
(cTpaTerust caMOpa3BUTHS).

Opeanuzayusi  auunoeo mpyoa. DakTopsl H  yCIOBUS,
HaIlpaBJICHHBIE Ha IMOBBIIICHUE €r0 Pe3yJbTaTUBHOCTH:
dhopmupoBanme u pasBUTHE po(heCCUOHATBHBIX
KOMIICTCHIINH,  BBIpa0OTKA HW  COBEPIICHCTBOBaHHE
WHAVBUIYAILHOTO  pabodero  CTHIISA, OCHAIICHUE W
opraHuzanms pabodero Mecra, BBIOOD ONTUMAIBHBIX
WCTIOJTHUTEILCKUX U KOMMYHUKATUBHBIX TEXHUK.

«bonvas nAMEpKa» ¢axmopos JUYHOCTU.
9KCTPABEPTHOCTh (KOMMYHHKa0EIbHOCTE W KOMQOpPT B
MEXKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb

(mobponymue, MOHUMAaHKUE IPYTHUX, JTOBEpUE, NPOIIEHUE);
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JI0OPOCOBECTHOCTh (OTBETCTBEHHOCTb, HAIEKHOCTB,
CTaOWJIBHOCT, ~ yMEHHE  OOpOThCA  3a  PE3yJIbTar);
SOMOITMOHANIbHAS ~CTAaOMIBHOCTh (CTENEHh CITOKOHCTBHSA,
SHTY3HMa3Ma ¥ YBEPESHHOCTH WX, HA000POT, HAITPSKEHHOCTH,
HEPBO3HOCTH, MOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa UHTEPECOB, KPEATUBHOCTD, APTUCTH3M,
TOTOBHOCTh K BOCTIPUSITHIO HOBBIX HJICH).

Inanuposanue u ynpaenenue pabouum epemenem (maum-
meHedxwcmenm). KoHmenmms «Oamanca MeXAy JTHYHOU
KW3HBIO W paboToi». MeToaukn OpraHu3alud |
s dexTrBHOrO Hcnoib3oBaHus BpemeHu: ALPEN-meton,
mupamuga @Ppanknmnaa, npuHIUn Ilapero, amamm3 ABC,
Matpuna J[. Dif3eHxayspa, CIHCKH 3a7a4d U Jell, HHTEIJIeKT-
kaptel (mind maps), xpoHomeTpax, rpaduk pabOThl Ha
OCHOBE OMOPUTMOB, TeXHHKa POMOdoro u fp.

Konmponv 6 maiim-menedsicmenme. OCHOBHBIC OIIHOKH,
MPEMSITCTBYIONINE BBIMOJIHCHUIO TOCTABICHHBIX IIENICH, H
CHOCOOBI HX KOPPEKTHPOBKHU (MCIIPABICHUS).

Ilepconan kax umnepamusHvlii pecypc OpeaHu3ayuu u ee
271a6Hbll uHmennexmyanvhsli kanumai. HoBble KOHLIENIINU
HR (3mxokpatusi, reidiMu3amnus, YHpaBICHHE MPOCKTaMHU,
MAPTUCUTIATHBHBIA MEHEIDKMEHT, yIpaBJICHUE 3HAHUSAMH H
IIp.) ¥ X BIIMSTHUE HA PAa3BUTHE KOJUIEKTUBHBIX (pOpPM TpyZa.
Komanooobpazosanue — cospemennas npoepeccusnas
gopma xoonepayuu u compyoOHUYeCmsea 6 OpP2aHuU3AYUl.
[lonstne «xomaHawpl». Ee OCHOBHBIE THIBI: BEepTHUKAIbHAS,

TOpPU30HTaJIbHAS, KOMMTET, CliellMaIN3UpPOBaHHAs,
camoynpasjsieMasi, BUpTyanbHas. CTtaguu (OpPMHUPOBAHMS.
[eTepMuHaHTbI ee CINIOYEHHOCTH: KOMaHIHbIE

B3aMMOJCHCTBUS,  OOIIME  IeNH, MPHUBICKATEIbHOCTD
KOMaHbI JUIsl KaXJO0ro €€ 4YjeHa, MOTHUBAIUs Y4aCTHHUKOB,
COLMANIbHO-TICUXOJIOTHYECKU KIUMaT (OpraHu3alloHHAs
KyJbTypa), TPyNIOBOE NPUHATHE PELICHUH.

Ynpasnenue rongauxmamu 6 xomanoax. VIX TpHIHHBI
(HEeOCTaTOK PecypcoB, HEUETKOE pa3JiesieHIe 00SI3aHHOCTEH,
KPHU3UC KOMMYHHUKAIUH, TNYHOCTHBIE aCTIEKTHI, Pa3Inuusi BO
BJIACTH M CTaTyce), CTWIH (KOHKYPEHTHBIH, YKJIOHEHHE OT
KOH(JINKT2, KOMIIPOMHCC, IPHUCIIOCOOJICHNE, COBMECTHAs
JESITeNbHOCTh) U METOJbl YPEeryIUpoBaHusl (L€ BBICLIETO
YPOBHSA, TOpPrd /  TEPEeroBOpbl,  IOCPEIHUYECTBO,
CTUMYJINPOBAHUE KOMMYHHKAIIHIA).

IHpeumywecmea u Hedocmamxu pabomvl 8 KOMAHOAX.
IToreHManbHbBIE BBITOABI M U3AEPIKKH.

4. O0pa3oBaTe/IbHbI€ TEXHOJIOTHH

Jl11s mpoBeieHrs y4eOHBIX 3aHITHIA 10 JUCIUILTHHE UCTIONB3YIOTCS Pa3InuHbIe 00pa3oBaTeIbHbIC
TexHojoruu. J[imsi opraHW3anmuu y4eOHOTO Mporecca MOXKET OBITh HCIIOIB30BAHO JIIEKTPOHHOE
oOydeHue ¥ (WJIM) JUCTAaHIIMOHHBIE 00pPa30BaTENbHBIC TEXHOIOTHH.
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5. OnleHKa JIAHUPYEMBIX Pe3yJabTATOB 00y4YeHUs

5.1 CucreMa oleHUBAHUSA

dopmMa KOHTPOJIA Makc. KoIH4€ecTBO
0a/1;10B
3a oxny Bcero
padory
Texkynui KOHTPOJIb:
- OIIPOC 5 bannos 30 b6annos
- y4acTHe B 00CYXJIEHUHM TEOPETUIECKUX BOIIPOCOB HA CEMUHAPCKUX 5 bannos 10 bannos
3aHATUSX
- BBIIIOJIHEHHE NPAKTUYECKUX 33/IaHUI Ha CEMUHAPCKUX 3aHSTUSIX 10 6annos 10 6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTYALUH 10 6annos 10 b6annos
[IpoMexyTo4Has arTecTanus — SK3aMeH 40 6amioB
Hroro 3a cemectp 100 6amioB

Ilosry4eHHBII COBOKYIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKATY OLICHOK U B
HIKaITy OIleHOK EBporelickoii cucteMsl epenoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cooTBEeTCTBUM € TaOIULICH:

100-6annbHas TpazmionHas mKana IIxama
IIKaja ECTS
95 -100 A

8394 OTJINYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

50 55 YIOBJICTBOPUTEIIEHO E

20 - 49 FX

0-19 HEYJIOBIETBOPUTEIHHO HE 3a4TEHO F

5.2 KpnTepml BbICTABJICHHUA OHCHKMU MO0 TUCHHUIIJIMHE

Basuisl/ | Ouenka mo Kpurtepuu oneHku pe3yJibTATOB 00y4eHHsI 0 TUCHUILIAHE

IMlkana | aucuMNJIMHe

ECTS

100-83/ OTJIMYHO BricTaBisieTcst 00yJaromemMycsi, €Clii OH TITyOOKO U MTPOYHO YCBOMI TEOPETUUECKUI U
AB MPaKTUUECKUN MaTepuaj, MOXKET MPOJEMOHCTPUPOBATH ITO HA 3aHATUSAX U B X0OJI€

IIPOMEXKYTOUYHOM aTTECTALUHU.

OO6yuarommiicss HICYePIBIBAIOIIE U JIOTHUECKH CTPOIHO M3/IaraeT y4eOHbII MaTepual,
YMEET yBA3bIBATb TEOPUIO C IPAKTUKOM, CIIPABIISIETCS € PEILICHUEM 3a1a4
npodeccroHalbHOI HANPaBJICHHOCTH BHICOKOTO YPOBHSI CII0KHOCTH, ITPABUIILHO
00OCHOBBIBACT NPHUHSATHIEC PEIICHUS.

CB00OIHO OpHEeHTHpPYETCs B yueOHOI 1 podecCHOHATIBHOM INTEpaType.

O1eHKa N0 AMCIUILTAHE BBICTABISIFOTCS 00YYarOIIEMYCsl C YIETOM Pe3yJIbTaTOB
TEKYyIIeH U MPOMEKYTOUHOMN aTTeCTAIUH.

KomnereHniyu, 3aKperuiéHHbIC 33 TUCITUILTHHOM, C(OPMUPOBAHBI HA YPOBHE —
«BBICOKHIY.
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Bamwasl/ | OueHka mo Kputepuu oueHkn pe3yabTaToB 00y4eHHUSs 110 AUCUUILIMHE

HIkana | gucuunInHe
ECTS

82-68/ XOPOIIO BricTaBnsieTcss 00y4aromeMycsi, €CJIi OH 3HACT TCOPETUUCCKUN U MPAKTUICCKUN
C Marepuall, FPaMOTHO U IO CYIIECTBY M3J1araeT €ro Ha 3aHATUSX U B XOJIe
NIPOMEKYTOYHOM aTTeCTalMy, HE JOIyCKas CYLECTBEHHBIX HETOUHOCTEM.
OO0y4arommiics: IPaBIIIEHO MPUMEHSIET TCOPETUUECKUE TTOJI0KEHUS TIPH PEIICHUN
MIPAKTUIECKUX 3a/1a9 MPOPeCCHOHATBHON HAIPaBICHHOCTH Pa3HOTO YPOBHS
CIIO’)KHOCTH, BJIa/IeeT HEOOXOANMBIMH JIJISl STOTO HABBIKAMH U IPHUEMaMHU.
JlocTaTodHO XOPOIIO OpHEHTHUPYETCS B yueOHOH U TpodecCHOHATBFHOHN INTepaType.
OueHKa 10 AUCIMIUIMHE BBICTABIAIOTCS 00yYaroneMycst ¢ y46TOM pe3yJIbTaToB
TEKyLIEH U IPOMEXKYTOUYHOU aTTECTALIUH.

KomnereHnuu, 3akperuiéHHbIe 3a TUCIUIITMHON, c(hOPMHUPOBAHBI HA YPOBHE —
«XOPOILLHK».

67-50/ YIOBJIETBO- BricTaBisieTcss 00y4aromeMycsi, eCiIi OH 3HaeT Ha 6a30BOM YPOBHE TCOPETHICCKHUNA U
D,E PHTEIBHO TPaKTHYECKMH MaTepHal, JOMyCKa€eT OTAENbHbIE OIIUOKH MPH €0 M3JI0KCHUU Ha
3aHATUAX U B XOJI€ IPOMEKYTOUYHOU aTTECTALIUH.

OOyJaromuiAcs UCIBITHIBACT ONPEeNEHHbBIC 3aTPYAHECHUS B TPUMEHCHUN
TEOPETUICCKUX ITOJIOKEHHUIA IPH PEIICHHH MTPAKTHICCKUX 33189 PO ECCHOHATBHOM
HATPaBJICHHOCTH CTAaHAAPTHOTO YPOBHS CIIOKHOCTH, BJIaJIeeT HEOOXOIUMBIMH IS
9TOr0 0a30BBIMH HABBIKAMH U IPUEMAMHU.

JeMOHCTpHpYeT NOCTATOYHBIH yPOBCHb 3HAHHS YICOHOM TUTEPaTypHI MO JUCIUTLINHE.
OueHKa 1Mo AUCIMIUIMHE BBICTABIIAIOTCS 00yYaroneMycsi ¢ y4éToM pe3yIbTaToB
TEKyILIEeH U IPOMEXYTOUHOMN aTTECTALUH.

KomneteHnuu, 3akperuiéHHbIe 3a TUCHUIITMHON, COPMUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIN».

49-0/ HEY/IOBJIET- BricTaBisieTcss 00y4aroneMycsi, i OH He 3HaeT Ha 0a30BOM yPOBHE TCOPETHUUCCKUI
FFX BOPHTEIIBHO U NPaKTHYECKUi MaTepHalt, JOycKaeT rpyOble OIIMOKY ITPU €T0 M3JI0KEHUH Ha
3aHATHAX U B X0JI€ IPOMEKYTOUHON aTTeCTalluy.

OOyuJaromuicst NCTIBITHIBACT CEPhE3HBIE 3aTPYAHCHHS B TPUMCHEHHN TEOPETHIECKIX
TIOJIOXKEHHUH TIPH PEIICHUHN MPAKTUYECKHX 33aJa4 MPoecCHOHATBHON HAPaBICHHOCTH
CTaHIapTHOTO yPOBHS CIIOKHOCTH, HE BIIaJIe€T HEOOXOJMMBIMH [UISl 3TOTO HABBIKAMH U
TIpUEMaMH.

JleMoHCTpHpYeET (parMeHTapHbIC 3HAHUS YIEOHOH INTEpaTyphl MO TUCIHUIIINHE.
OueHKa 10 AUCIHIUIMHE BBICTABIIAIOTCS 00yYalomeMycs ¢ y4ETOM pe3yIbTaToB
TEKyIIEH U IPOMEXYTOUHOM aTTECTALIUM.

KomnereHiiy Ha ypoBHE «JIOCTaTOYHBIN», 3aKPEIUIEHHBIE 32 TUCIUIUITMHON, HE
c(OPMHPOBAHBI.

5.3 OueHouyHble cpeacTBa (MaTepuajbl) s TeKYyIIero KOHTPOJS YCIeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMHU 00y4aIOIHUXCS 10 JMCIUIIIHHE

BOl'lpOCLI AJISl MPOBEACHUSA OIIPOCAa B paMKaX TeKYIIEro KOHTPOJIA YCIIEBACEMOCTH

1. Uctopuueckue M COIUATbHO-I)KOHOMHUYECKUE MPEANOCHUIKH BOSHUKHOBEHMS MPO(ECCHOHATBHOTO
MEHEI)KMEHTA.

2. YipasieHue U MeHEeUKMEHT. OCHOBHBIE TIOHATHS U CPAaBHUTEJIbHAS XapPAKTEPUCTHUKA.

3. [llkona Hay4HOro ynpaBjieHUs U €€ 3HaUCHHE B MOBBILIEHUH IPOU3BOIUTENBHOCTH TPY/Ia.

4. AAMUHUCTpaTHBHAS IIKOJA U KOMITJIEKCHOE YIPaBJiIeHUE MPEANIPHIATHEM.

5. lllkona yenoBeYecKuX OTHOLIEHUH U €€ POJIb B BBIIECTICHUH YEI0BEYECKOTO (pakTOpa Kak OCHOBHOTO
3JIeMEHTa NOBBIIEHUS 3()(HEKTUBHOCTH pabOTHI JItOeH JTH000H OpraHu3anuy.

6. llIxoma moBeneHuecknx HayK (OMXEBHOPU3M) U €€ NCCIEAOBaAHUS.

7. KonmuuecTBeHHbIE (MAaTEMaTHUECKUE, CTATUCTHUECKUE U YKOHOMHUYECKUE METO/Ibl) B YIIPABJICHUH.

8. CpaBHUTENBHBIN aHAIU3 aMEPUKAHCKOW M SITOHCKOW MOJIENIA MEHEKMEHTA.

9. CucTeMHBIH, TPOLECCHBIN U CUTYal[MOHHBIN ITOAXO0/Ibl B YIIPABJICHUU.

10. [TonsATHE M CYITHOCTH Oprann3anuu. Kinaccudukanms opraHu3armii.

11. Muccuss u nenu OpraHu3aldy: OCHOBHBIE IOHSATHS, MECTO M POJIb ILIEJIEBOTO YINPABICHUS B
coBpeMeHHoOM nenoBoil npaktuke. Konnenuus ynpasnenus no uensim (MBO) I1. [Ipykepa.
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12. )Ku3HeHHBII HUKJI OpraHu3anuu: noustue, konuenuuu A. Aguseca u J1. I'peiinepa.

13. IlonsaTus «cucremay, €€ COCTaBIISIONIHE.

14. CyOBbeKkTHO-00BEKTHBIN MTOAXO0 B MEHEPKMEHTE.

15. Cpena opranuzanuu: BHyTpEHHsSI U BHEIIHS. UHCTpyMEHTh MOHUTOPUHTA U CKAHUPOBAHUS CPEJIbI
(PEST-u SWOT-ananussl).

16. VYmnpaprneHueckuil TpyJ Kak OCOObIM BHJ UYETOBEYECKOM JEATEIBbHOCTH. YUYACTHHUKHU
YIIPaBJIEHYECKOTO TpyJa. Y POBHHU YIIPaBJICHUS B OpraHU3aliu.

17. OcHoBHbIE (DYHKITMH MEHEKMEHTA.

18. Ceszyromue GyHKIIUA MEHEHDKMEHTA.

19. lenerupoBaHue NOJTHOMOYUM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YnopaBieHUeCKHE pelIeHUs KaK pe3ysbTaT yIpaBiI€HYECKOro Tpyaa. Mx 3HadeHue, CyIIHOCTb,
CBOWCTBA, KIIACCU(UKAIUS U THITOTOTHSI.

21. Metonapl ynopaBieHMsS: IPAaBOBbIEC, OPraHU3aLMOHHO-PACHOPSIUTEIbHbBIE, SKOHOMUYECKHUE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. CTunm yrpaBJieHUs: aBTOPUTAPHBIN, TEMOKPATUUECKUIA B THOepaibHbIA. OCOOEHHOCTH MX BBIOOpA
U IPUMEHEHUS B COBPEMEHHOM YIPABIEHYECKON ITPAKTHUKE.

23. Opranu3alMOHHO-IIPABOBbIE JOKYMEHTBI, PErJIaMEHTHUPYIOUIUE YNPABICHUYECKYIO NEATEIbHOCTh
OpraHu3alMH.

24. CymHOCTb U MOHATHE OPTraHU3aMOHHON KyIbTyphl. KynbTypa kak (hakTop 1e10BOil aKTHBHOCTH.
25. Crparerun pyKOBOACTBA B COBPEMEHHBIX YCIIOBHUSIX: XapaKTEpUCTHKA CTHJIEH PYKOBOJICTBA.
Biustnue u Bnactb pyKOBOAUTEINSI B OPraHU3aLUH.

26. JInaepcTBO U €ro poJib B CUCTEME MEHEIPKMEHTA: SJIEMEHTHI JIUJIEPCTBA, THUIIBI JIUJEPOB.

27. Oqnomepnble ctum Juaepcta. Teopuu JI. Makl peropa, P. Jlaiikepra, K. JIeBuna.

28. Muoromepnsle cTuiin aujaepcrsa. Teopuu P. brelika u Jlx. MoyTon, I1. Xepcu u brianmapa.

29. Tpy10BO# KOJUIEKTUB KaK COLIMAJIbBHO-I)KOHOMHYECKAsi CUCTEMA.

30. Komanoo0Opa3zoBanue Kak ycioBre GOpMUPOBAHUS CaMOOOyUaroencss KOMITaHUH.

31. KommuiekToBaHUE yIIpaBIeHUYECKUX KOMaH/I: pOJIEBbIE MOAX0 1bl. DOPMUPOBAHNE KOMAHIHOTO JyXa.
32. ®opmupoBanue 3HGEKTHBHON CUCTEMBI MOTUBAIIUUA COTPYTHUKOB B COBPEMEHHOUW OpraHU3aIlNu.
33. Yyactue pabOTHUKOB B yrpaBieHuH. [ pynnoBoe npuHsaTue pemenuii. HedopmaabHbie KOMIEKTHUBBI
(rpymnmsr).

34. Peakuuu mnepcoHana Ha OpraHUW3allMOHHbIE M3MEHEHHUs, MPUYMHBI CONPOTUBIIEHUS IEpPCOHAja
OpraHU3aIMOHHBIM U3MEHEHUSIM.

35. Meroas! ynpaBieHus KoHpaukTamu. Poibs pykoBoauTens B pa3penieHuu KOHGIMKTOB.

36. TaiiM-MEHE)KMEHT KakK CcUCTeMa. MeTOJHMKH opraHu3anuu U 3()(PEKTUBHOTO HCIIOIB30BAHUS
BPEMEHH.

37. Tlonxonbl K >KU3HU: MPOAKTUBHBIM U peakTHBHBIN. Ornpenenenue neHHocteil. llenenonaranue u
OpraHu3alys BpeMEHHU.

38. Texnuka nmocraHoBku 1eneit SMART.

39. ba3oBble TEXHUKH INIAHUPOBAHUSA U YIPaBJICHUS BpeMeHeM. KOHTEKCTHOE MIIaHupPOBaHUE.

40. Kontpousib B TaliM-MeHexMeHTe. CaMOKOHTPOJIb. BHEITHHI KOHTPOIIb.

IIpakTHyeckue 3agaHust VI TEKYLIEro KOHTPOJISI YCIIeBaeMOCTH
Keiic-cutyanus: «Kapsepa Bbiiuia 60kom»!

Tarbstna YarbiruHa, OTKPBIB MEHIO, MEUTATENbHO YIBIOHYTach. HakaHyHe oHa BepHYyJach U3
KOMaHIUpOBKH B Cubuph: kommanus «Crenrpancaop», B KOTOpoil oHa pabotana, mocrasisia 400-
TOHHBI peakTop MecTHOMYy HedrenepepabarbiBatonieMy 3aBoay. (DUHaNbHAs CTaausl BBITPY3KH
peakTopa ¢ 0apyKu 3aHsIa TOYTH HEJIEI0, U OTH JTHU TaTbsHA MPOKIJIa 0YeHh HHTCHCUBHO.

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.
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— Tak, 4yT00BI y Bac TakOTro ChECTh... lIpazgauunoro? M-m? — OHa JMcTajla MEHIO, TOKa
odurmanT BeKUAAN. — JlaBaiiTe YUepHUUYHBINA IecepT JUIsl Hadyajda — CerojJHs HayHeM ¢ KoHma. U nBa
Ookasia BUHa — BOT Takoro. XoTs JIaAHO, HECUTE OYTHUIKY.

Bropoii 6okan npennaszHadancs noapyre, ¢ kotopoit TatesnHa paborama B UT-otnmene: oGe
JEBYIIKM OTBeYaldW 3a pa3paboTKy MNPUIOKEHUH Uil OTCICKHBAHHUS TPAHCIOPTUPOBKU Tpy3a.
CobcTBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLIA MO PYKOM, €CIIM B TPOTpaMMaXx CIIyYHTCS
cboit. Ho Bce pabotano kak yacel, u TarbsiHa, YTOOBI HE cUJIETh O€3 Jiea, HAaPOCUIIACh B TOMOLTHUIIBI
K UH)KEHEpaM, pyKOBOJIMBILIUM pa3rpy3Koil peakropa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— U 6ypimro! Sl Ham BuHA 3aka3aja, Tak 4To Mpejajarair Tede OCTaBUTh MAIllMHY T/ie-HUOYIb Ha
IIapKOBKE.

— Hy, s Tak u cienana. [{aBaii, paccka3bIBai.

B Cubups Taresny nosan Koncrantun EropoB, HauanbHHUK OT/eNIa TPAHCIIOPTUPOBKH T'PY30B
«Cnenrpancaopa». [lon koHelw KOMaHIUPOBKU OH MPEIJIOKWI €d nepetu B ero otaen: «llogymait,
MIOTOBOPH CO CBOGH HAYANBHUIICH, 3aKOHYM TaM CBOHM Jiela — U K HaM. TeOe, MHe kaxeTrcs, paboTa «B
moJiey» OOJIbIIIE HPABUTCS, J1a ¥ TOJIOBA Y TEOSI Ha MECTe, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — kateropuuno 3asBuia noapyre Yamisiruna. — OH mo3Bai K
cebe! Tak uTo MO3paBb MEHS.

— Tlomoxxnu, nasaii o nopsaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Ja 3agon6anace g B UUT. Tel cebe He mpeacTapisienib: 1 IpopadoTana HEJeN0 Ha pa3rpy3ke
KaK JIOIIaJb ¥ cpa3y NOYyBCTBOBaja ceOst mydqie. A?

— Jla sticopust 5T0: HOBBIE 10U, MecTa, pupoza. [IpoiineT, He cremu.

Jlropmuiia paboTtana B KOMIIAHUU JA0Jjble noApyru. Ei cramo HemHoro 3aBujHO, uto Eropos
mo3BaJi Kk cebe He ee. «X0oTa Ha Kol MHe pabora B none? He moe 3t0, — noaymaina ona. — Ho mor Obl
U TIPOCTO MPEJIOKUTHY.

— He ckaxu. Tam noHsTHBIE 3a1a4u, LEIU, — paccykaana TeM BpemeHeM Yamneiruna. — Jla u
B3aMMOOTHOIICHUSI MEXIYy JIOJIbMH... oHM npyrue. He ocdwucHsle, uro mu. He 3nato. MHe Tam
uHTepecHee. B o0miem, cBanuBaro s OT Halllel IPhIM3BL.

JIrogmuiia eiBa 3aMETHO YCMEXHYJIach:

— IMopoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHAupeKTOp yTBEPAUTS.

— Hasto geranu. [leno pemenHoe. Eropos ke aBTOpUTET: pa3 N03BaJl, OCTAIbHBIE YTO — MPOTHUB
Ooynyt?

— Hy, Torna 3a t1e0s, — Jlronmuna yoknynacek ¢ TaresaHoil. — UT0ObI y TEOSI BCe MOJIy4UIIOCH!

— AmuHb!

Heoxxunannblii 6apbep

Co mHs Bo3BpamieHus n3 Cubupu mpouuia yxe Henens, Ho TaTbsHa Bce HUKaK He MoOIJa
IIOTOBOPUTH CO CBOEH pyKoBojuTenbHUIIEH. Ta Obula TO 3aHsATa, TO HAa BbIE3JE, TO Y PYKOBOJCTBA.
CopoxanessatunerHss Upuna I'eoprueBna Kyaunosa npunuia B komnanuto Oonee 20 jer Hazaa U3
xumuyeckoro HUU, rne ona Bo3rnaisia mabopaTopurio. 3a 3TO BpeMs OHa CMEHWIa npodeccuro u
nopocna 1o pykosoaurens UT-oraena u 3aMecTUTeNs FeHANPEKTOPA.

[Tocne komanaupoBkyU TaThsiHA C IBHOM HEOXOTOM MOSIBIISUIACH B OTJENE, YErO PaHbLIE 32 HEH He
3ameyanock. OnasnpiBana. Ha genoBbie mucbMa KoJUIeT oTBevasa ¢ 00JbIloil 3aaepxkoil. «3Bunure,
CIIy4aifHO yJaJinja», — OoOBSCHSIIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yro 3710 Cc Hel? — nouHTepecoBanack kak-to Mpuna Kyaunosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT Kk EropoBy, oH no3Bai ee k cebe, — OTBETHIIA OJTHA
u3 coTpyAHUL. — Bcee B Kypcee. MBI 1ae OTMETHIIN 3TO JEII0.

«naTepecHoe kuHO, — moayMana Kyaunoa. — BooOire-To s ee HUKy/1a He OTITycKajla — y Hac
U TaK JIFOJIEH HE XBaTaeT. A OHa y MEHs J1aXKe pa3pelIeHNs He CIpalliBala, HE [I0COBETOBAIACH).

UYepes nens Mpuna ['eoprueBna cobpana Becb OTaEI.

— VY Hac mnosgBWIach HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBarb «1C» c
IIporpaMMaMu y4eTa JABHKeHus rpy30B. KpoMe Toro, Hamevaercs: O0JIbIION MPOEKT — MOBE3EM JIETaIH
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Typoun Ha ['DC. Ham Hy»HO OyzeT T0BECTH 10 yMa NMPOTpaMMbl MOHUTOPHHTA TPY30B U, BO3MOXKHO,
IIOMOYb MH)KEHEpPAM ONTHUMHU3UPOBATh PACUETHI.

VYcnbimas 0 HOBOM OONbLIOM MpoekTe, TaThsiHa 3aBONHOBajiach. [IpOEKT ObUT CIOMKHBINHA:
MPEIOIarajoch MPUBICYEHUE AaBTOMOOHIIBHOTO, JKEIE3HOAOPOKHOTO M BOJAHOTO TpaHcmopTa. HykHo
ObLIO MpUIyMaTh YHUKAJIbHOE KPEIUICHHE Tpy3a, paccuuTaTh 3G(HEeKTUBHOCTh UCTIOIb30BAHUS KPAHOB,
O6apx. M, BeposATHO, MOJHUMATh JUHHUM JJIEKTpOIEpesad M IyTENpPOBOIBI, PACIIUPSTH TOPOTY.
«Bo3MoxHO, 51 yxe Oyay 9TUM 3aHUMaThcs y EropoBay, — oOpaoBanach oHa.

— Komy yeMm 3aHMMaTbhCcs — MOSICHIO MOTOM moApoOHee, — moabpIToXmia KyaunoBa. —
YaruiblrnHa, a BamM MOKa HY’KHO OYEHb ITOCTapaThCsl 3aBEPLINThH NPOLUIbIA poekT. HenoueToB y Bac
MHOTO.

— Ho BBbI k€ rOBOpUIIN, YTO B LIETIOM HEIIOXO?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTh. HO CTOMT OTBEpHYThCS — U BBl paboTaere
CIIyCTsl pyKaBa, [IOCTOSIHHO NIEPEIETbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ...

«Uro 310 ¢ Heit? — pazoznmuiack TatbsiHa. — OOBICHATH HAZO TOJIKOM, TOTAA U TEPEIEIbIBATh
HUYEro He MPUAETCSI — a TO MULYT KO3J1a OTIyIIeHHs .

Y YanneiruHo# Obl1a 0JTHA 0COOCHHOCTD: €CJIHM OHA YeTr0-HUOYIb HE ITOHUMAJIa, TO BCE TPAKTOBAIA
no-ceoemy. Hauanbuuna npocunia ee: «Eciu uto, mpuxoaure, yrounsiite. [1o mo0siM Bormpocam». Ho
nocisie Toro kak KyamHoBa LeJIMKOM OTIIpaBWIa B KOP3UHY €€ MPOEKT, YarulbirnHa crapajach ¢ Hel
MIOMEHbIIIe KOHTAKTHPOBaTh. «OHa MPOCTO HE BpyOHIIaCh M BHIOpOCHIIA BCe, — KalloBaynach TarbsiHa
noapyre Jlronmuiie. — BooO1iie MeHst Hi BO YTO HE CTaBHUT.

nu nHu, HO TaThsiHa HMKAaK HE MOIJIA 3aBEPIIMTh CBOM Jena. A J0 3TOro OHa HE XOTesa
ounmanbHO MPOCUTHCS B APYroi oTaen. PykoBoauTenpHUIIA TOPYYHIIA € TPUAyMaTh 1 00OCHOBAThH
QITOPUTMBl HMHTETPALIMA HECKOJbKUX JIOTUCTHUYECKUX mporpamM. [loToM HyxHO OBUIO MOMOYB
KOJUIeraM HalTH OLIMOKH B X pa3paboTkax. «3aBaiuiia MEeHs JielaMmu», — 3iui1ack TarbsHa.

[loHsiB, UTO TakKMMHM TEMIIAMH OHA HUKOIJAa HE 3aKOHYMUT, TaTbsiHa peliniia IMOrOBOPUTH C
Kynunosoii.

— Wpuna ['eoprueBHa, BO3MOKHO, Bbl 3Ha€TE: A X0uy nepeitu B otaen k Koncrantuny Eroposy.

— [a, KoHCcTaHTUH COBETOBAJICS CO MHOM 1O 3TOMY MOBOAY. A BBI, KaK S OHMMAI0, PEIIMIIN
MIPOCTO MOCTaBUTH MEHS Mepell (akToM.

— Her. Xotena cka3aTh BaM paHblile, HO HaJieslach CHavajla 3aKOHUYUTh CBOU JIeJia 3/1€Ch. Y HEro
B OT/I€JIe MHE HHTEpECHEH — TYT CKY4HO. 5l TaMm 6osbiiero 100bt0ck. U mosb3el oT MeHst OyieT 6osble.

«To ecThb THI TYT TpH rojia pa3BiieKajach, 4To Jin? — Bo3MyTuiach mpo ceds Kynunosa. — Jlroau
BKJIQ/IBIBAIOTCS, a JUI Te€OsI 3TO JIUIIb CKy4yHO? VIHTepecHO — He MHTEPECHO... MBI ke He B UTPYILIKU
UTrpaemy».

— 3HaeTe, BaM CTOUT OJyMaTh HaJl CBOMM IOAX0JIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxeHui. OJUH pa3 Bbl Che3/IUIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarsces?

Kapsepa camoit Mpunsl KyannoBoit ckiaasiBanzack noiaro. OHa MHOro padortana, mpexae 4em
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN OJTOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKH
IPOrpaMMUPOBaHUs, yIpaBleHYECKOe 00pa3oBaHME, CTAXHMPOBKM B E€BPONEMCKMX M a3MATCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kabuHeTe BUCEI0 MHOKECTBO JUIIOMOB, cepTu(hUKaToB. B yriy crosiu
CTaTy3TKU 3a CIIOPTUBHBIE JOCTHXKEHMS: KOIJa-TO OHa MPO(EeCCHOHAIBLHO 3aHUMAallachb OErOBBIMHU

nepkamu.  «CTOJIBKO JIET Ha OJIHOM MecTe, — B370XHysJa TarbsiHa, OTJsAAbIBas KaOWHET
PYKOBOJIUTENBHUIIBL. — S OBI TaK HE CMOTJIaY.
— B o0mem, 51 %Iy OT Bac pe3yJdbTaTUBHOU paboOThI, — TMoBBIcHIIA Tojioc Mpuna ['eopruesHa,

YJIOBUB HEZOBOJILCTBO IOJUYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kynunosa B3rasaom npoBoauia TaTesiny 10 nBepu kabuneta. [lozsonmna EropoBy: «KocTs, Bbl,
KOHEUYHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyica. Ho Yansiruny noka He Tporaiite. OHa XOTb
3Be3]] ¢ Heba He XBaTaeT, HO HY>KHbII HaM paOOTHHKY.

OTtnyckarh €€ HaYaJIbHUK OT/IEIa HE XOTeNa €1Ee U IOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyJHIKaM, 3Hajla OHa, XOTeNoCch Obl nepeiitu B apyroe mecto. Ta ke Jlronmuna
Patkuna — mnoapyra Tarbsnbl: paboTaeT B KOMIIAHMM CeMb JIET, TOAa TPU Hazaj] IMPOCHIACh Ha
MOBBILIEHHE BO (PPOHT-0(PHC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIIUEHTOB.
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— MpbI He yHHUBEpPCUTET — 3]1eCh HET KYpPCOB IO BBIOOPY, — 3asBHJI TOT/Ia T'€HIUPEKTOP
KoMIanuu Dayapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XOTss 000CHOBAHHEIE MEPEBO/IbI
HUKTO HE 3alpelaer. . .

Tak 4T0 ecim Koro v MpoJIBUTaTh, TO T€X, KTO JABHO ATOT0 XOYET H JOKAa3al, 4YTO yMEeT padoTaTh,
nymana Kynunosa: «Tpu roga Bcero TyT — U yxke codupaercst Kyaa-To nepexoauth. Jla 3a 1o Bpems
YeJIOBEK TOJIBKO IIOHMMAET, KaK yCTpoeHa KommnaHus... A YamiaslruHa ¥ 3TOro, MOX0XKe, HE MOHsIa
emie».

ITocne pasroBopa ¢ HauanpHULEH TaTbsHA HE BbIAEPKaAJIa U Hanucana EropoBy. «KoHCTaHTUH, 5
XO04y K BaM I[EPEUTH, HO HayalbHULIA MOs HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIa OHA TUCHMO.

EropoB cummnaTtu3upoBai Mojojaoi corpyanuue. Ha npoekre B Cubupu oHa MOHPaBHIACH €TO
MOIYMHEHHBIM, IOMOTaJIa 4YeTKO, ObIcTpo. COOCTBEHHO, OHU U MPEAJIOKUIIN eMy B3sTh TaThsiHy K cebe.
«Ho uTo 51 Mory caenaTh?» — B3A0XHYJ OH M Hanucall: «fl He MOry Ha 3TO MOBIUATh. Bbl 1OKHBI caMu
CO BCEM pa3o0paThecs U 3apyUUThCA MOAEPKKOM pykoBoauTenss». «HaBepHoe, oH mpaB, — moaymaina
Taresina. — MHaue Bce ObI Oeranu ¢ Mmecta Ha MecTo. B o0miem, Haio 10Ka3aTh, YTO sl Y4ETO-TO CTOIOY.

Ccopa Ha coBenlaHUU

Yepes wMmecan B kabuHere renaupektopa «CrenrpaHciopay IPOXOAWUIO COBELIAHHUE.
PykoBoaurenu noapasneneHuii, pruHaHCcOBBIA TupeKTop U coTpyaHuku U T-otaena obcyxnanu, CTOUT
JIM KOMITaHUU NoKynaTh cropoHHee I1O nis TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UITH B3STh «O0JIBaHKY» — 0a30BYyI0 pa3paboTKy, 4YTOOKI 10paboTaTh €€ Mo ceosl.

Cosemanne Hauana Mpuna KyauHoBa, 10 MHEHHIO KOTOPOM CTOMJIO KyIIMTh HOBOE IIPOTPaMMHOE
obecrieueHNe IETUKOM.

— MBI 3HaeM 3Ty KOMIIAaHUIO JaBHO — HX MPOJYKT BBICOKOTO KadecTBa. COOEB HE JaeT, 4To
BaYKHO [P HAILLIUX 3a/la4yax.

— 51 He cornacHa, — HEOXKMJAHHO Ul BCeX, B TOM 4Hcie [y cedsd, B3sia cioBo TaTbsHa
Yaneiruxa.

HavanpHuna ceepnuia ee B3rrsaoM. OHa IBHO pacCUMTBHIBAJIA HA TO, YTO MOJAYMHEHHASI HE CTAHET
CTaBUTb [10]] COMHEHHE €€ 3aKJII0UEHUE.

— Ecnu mb1 Bee xe Kynum 310 110, To onsTh cToKHEMCs co cTapoil mpobiaemMoit, — MpoAoIKuIa
TarbstHa. — OHO OyJeT JUIIb YaCTUYHO CTHIKOBAThCs ¢ ApyruM [10 — Oyxranrepckum, MOHUTOPUHTA
JUIsL PYKOBOJICTBA, CIIlyTHUKOBOI'O CIIEXEHHS. B UTOre BCe MPUIETCS Ha KOJEHKE OJAEIBIBATH HaM. A
€CJIN B34Th NMoIy(}adpHuKaT, Mbl CMOXKEM ITOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpsl! U
TakK, 4To Bce OyneT paboTaTh Kak 4achl.

— Tarbsina, — oOpaTwiack K Hel HauvanbHMIAa. — Korma 3To BBl cTaiM SKCIEPTOM IO
ONTUMU3ALMU PAOOTHI Pa3HBIX CUCTEM?

— Korza BbI nopyumiin MHe pa3o0paThcesi, M3-3a 4Ero y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JIOKYyIaeéM B TOTOBOM BHJE. A MOTOM IBITAEMCS CIENHUTHh U3 3TOTO0 HEUTO €IMHOE. A Tak He
noyryuurcs!

OO6cyxeHne nepepacTaso B INIOXO CKPBIBAEMYIO CCOPY.

— UYto BBl mWBITacTECH [O0Ka3aTh? — Yyxke He caepxkuBaiack KynunoBa. — CBoro
KoMmeTeHTHOCTh? UToOBI Bac iepeBenu Kk Eroposy?
— Bosce HET, — OIllpaBAbIBaj1aChb anHI)IFI/IHa, IBITASACh CKPBITH BOJIHCHHUEC. — S numn Xouy

M0Ka3aTh, 4YTO C TEXHUUECKOM TOUKHU 3pEHUs eCTh OoJiee ONpaBIaHHbIE PeIIeHHs.

— OGocHyiiTe, — BMeUIalIcs TeHIUPEKTOP.

Onnako K jnetanbHbIM noscHeHUsM W T-cnernuanmuct Obuta He roroBa. Ee pykoBoauTenbHUIIA
JIETKO MOKa3aJia, 4YTo Ta OLIMOaeTcsl, MpU ITOM OepeT Ha ceOs CMENOCTh PAacCykAaTh O MPEIMETE, BCE
CTOPOHBI KOTOPOTO HEe 3HaeT. «UTO Bbl MOXKETE CKazaTh O CTOMMOCTH pa3pabOTKH “O0JIBaHOK™ U
ITOKYIIKE TOTOBOrO pemeHusi? Bpemenn ncnonHennsa? COOTHOLIEHUH 3aTpaT U PUCKOB?» — ChINala
Bonpocamu KynnHosa.

[Tocne coBemanus Yaruipirnaa noyyBcTBoBaja ce0s nonaBiaeHHON. « 4epT MeHsl 1epHyI1 MONTH
MIPOTHB HAaYaJIbHMUIIBL, /1A ellle, He UMes Jkene3Hoil aprymenTanun? M EropoB Heo1o0puTenbHO HA MEHS
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CMOTpEII...» — B3JbIXaja oHa. JIronMuna PaTkuHa, yBHIEB IOAPYTY B TAKOM COCTOSIHUH, IIOTIBITAJIACh
€€ YCIIOKOUTb:

— Iloapyra, Te6e mameuku nim exarb? Thl uaemb no rpadism, HaOUBaeIllb IIUILIKH, CTAPACILBCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecnm Thl Xo4ems nmepeBecTuch, Tak caenail Tak, ytoosl Kyaunnosa
3axoresa Tede nomoyb. Cama. A He HacTpauBail Bcex MpOTUB ceOs1. OHa ke HOpMasbHas TeTKa.

«A peiicTBUTENBHO, — 3aayManiack TarbsiHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HayalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTpHT... Hano Kak-To ucrnpaBuTh
cutyauuto. Ho kak Tenepp HaJlaluTh OTHOLLIEHUS U, IJIaBHOE, IEPENTH BCe ke K EropoBy?».

Kak noctynuts Yaribirunoin?

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapuMmoB, 3kcnepr no Kapbepe, yNPaBJISIOMUA NapTHep KOHCAJTHHIOBOMH
xomnanuu Mr.HUNT

OnucanHas cuTyalusi — pe3yJibTaT OMNUOOK U HENAaJIbHOBUIHOCTH KAaK CaMOMl COTPYIHUILIbI, TaK
U ee pykoBoauTend. B mTore BO3HMK KOH(QUIMKT, KOTOPBIM BBIIIET 3a Mpeeibl NpodhecCHOHAIbHON
cdeprl. TaThsiHa, OYEBUIHO, HE XKeNlask TOTO, HECKOJIBKO pa3 IMo-uesioBeuecku oduaena Wpuny. 310
CTpaTEruyeCcKuil MPOCY€ET, OCTAIbHbIE — MEHEE Ba)KHBIE TAKTUUECKHUE.

Bo-niepBrix, TarbsiHa pasbontanma BceM O MepeBoje, HO HE CKa3zaima 00 STOM HadajabHHIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOphiX, OHa crasa mnpeHeOperarb paboToM, K KoTopoi IMpuHa oTHOCcHTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU IIOJBEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO 1eda.

Camas 6onpmast omOka TaThsiHBI CBSI3aHa C TPABHIIAMU MEKITMIHOCTHOTO OOIICHHUS B KOMITAHUH
C JKECTKOM HMepapXHel: OHa NpUHANA PELIECHUE, HE MOCOBETOBABUIMCH C PYKOBOJUTENIEM, TO €CTh
Hapyuwia cyoopauHanuto. Xors TaresHa 3Haer VpuHy Tpu roaa, oHa He cyMmesa IpenyrajgaTh ee
PE3KOi peakLMy U IPOCUUTATh MOCJIECACTBUS CBOUX IEHCTBHM. DTO TOBOPUT O €€ cl1abbIX CIOCOOHOCTAX
K MPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIIEHUsAX. Takoe MoBeAEHHE XapaKTEPHO JJIS MOJIOJIBIX
CIELIMAJINCTOB, KOTOPBIE XOTAT BCETO «31eCh U cernyacy. Ho repouHs yxe MMeeT HEKOTOPBIN OIBIT
paboThI, TaK YTO €€ JeHCTBUS — CBUAETEILCTBO HHAMBUAYAIBHBIX 0COOCHHOCTEH, YKa3hIBAIOIINX HA
TO, YTO OHA, BO3MOXKHO, YHIET U3 KOMIIAaHUU.

Wpuna morna Obl mpeAoTBpaTHTh TaKOM HCXOJ, BEAb OHA 3Haja, 4yTo TaTbsHAa MHOJydyMiIa
Ipe/UIOKEHUEe O TepeBoJie, HO Mojyajga M kjaana pa3Ba3ku. OHa oOuzenach, U 3TO 3alyCTHUIIO
HEraTUBHBIN cueHapuil pa3Butus coObiTui. Kokt MpuHe He BBIroJieH: yBOJIbHEHUE TaThsHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBSI3aHHBIX C MOUCKOM M HAlMOM JOCTOHHON 3aMEHBI.
OpHako pyKOBOAWTENb 3aHsA]a JKECTKYI0 TO3MIMIO W IMOTepsia KOHTPOJIb HaJl CUTyalHew.
Oxpy’KaroluM KaXkeTcsl, 4YTO OHA y3HaJla O IPOUCXOASILIEM I03KE BCEX U K TOMY K€ OT IOJUMHEHHBIX,
YTO OHA XJET, KOorJa Bce caMo cO00M pa3pelInTcs, 1 HaKa3blBaeT COTPYIHHUILY 3a TO, YTO Ta XOUET YHTH.

Hymato, MpuHe cTonsIo NpOSBUTH MYAPOCTh M BBIACPKKY M HAHECTH YNPEXKIAOIUN yaap —
NepBol BBISICHUTH y TaTbsiHbBI, B UeM MpodiiemMa, oueMy €€ He YCTpauBaeT TeKylllee MECTO padoThl U
JNEHCTBUTEIIBLHO JIM OHA TOTepsiiia K Hel unrepec. Ecim 310 Tak, TO JIy4Iinii BBIXOJ — NaTh €d YUTHU IIPH
YCIIOBUH, YTO OHA BBIMOJIHUT BCIO 3allJIaHUPOBAHHYIO paboTy. Jlydle KOHTpOIHpOBaTh €€ Nepexo.l B
Ipyroi OTJeN, U3BJIeKask U3 3TOro Moib3y. TaThsiHa ke OyAeT MOTHBHpPOBAHA Ha BBINOJIHEHHE 3ajad,
€CJIM y3HAET YeTKUE CPOKH nepexoa. FIx MOXKHO pacTsHyTh, HAIIPUMEP, HA IIOJIT01a, U IOCTAaBUTh CBOU
ycnoBus. 910 oMorio Obl MpHuHe Kak pyKOBOJIUTENIO COXPAHUTh JIMIIO, YKPEUTh CBS3H C OTAEIOM
KoHncranTtuHa, 3aBepiInTh TEKYIIYI0 padoTy, n30€XaTh MOBTOPEHUS KOH(IIUKTA U JaTh CTUMYJ JPYTUM
MIOTYMHEHHBIM OCTaThCS B OTJEIE.

TaTbsiHa TOXKE MOXKET MOMPOoOOBaTh CIIACTH CUTyanuio. [Ipexe Bcero, e HaJo MO-4eI0BEUECKH
U3BUHUTHCA niepe puHOH, HE HajesCh, BIPOYEM, YTO Ta €€ MPOCTUT. B pasroBopax c KoyjieraMu He
HY>KHO OOBHHSTDH €€ UJIU M0/IBepraTb COMHEHHIO CTaTyc pykoBoauTens. Kpome toro, cienyer, He Tepss
JIOCTOMHCTBA, IOCOBETOBAThHCS ¢ VIpMHOI 0 TOM, KaK NEPEUTH B IPYTOoM OTAEN, a TAKKE MaKCUMAJIbHO
3¢ ()EeKTUBHO BBIIOJHUTH OCTaBUIYIOCS 4acTh paOoThl. To ecTh pemarh NpodiieMy HYX HO C TOUKH
3pEHUs YEIOBEYECKUX OTHOIIECHUH, JUAJIOra, a HE B PEKUME «IIOJAUYMHEHHBIH — PYKOBOAMTEILY. B
UTOTre BBIMTPAIOT BCe. B MPOTUBHOM ciiyyae B MPOUTPHIILIE TOKE OKAXYTCS BCe: HEJOBOJIbHAs TaThsiHa
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yBosIuTCS, KOHCTAaHTUH HE MOJYyYUT 3aMOTHBUPOBAHHOTO MOJYMHEHHOro, MpuHe mpuaeTcs uckarb
HOBOTO COTPYJHHKA M HWHTETPUPOBATH €r0 B KOJUICKTHB. UTO, 0€3yCIIOBHO, CKaXKETCS Ha Bce
KOMITaHUH.

Slunna CraHwieHaiiTe, IMpeKTOp Mo KopnopatusHoMy ynpasJjeHnio ITAO «Pycl'uapo»

TaTpsiHa, 0YEBUIHO, IIOKA HE HACTPOEHA MJATH 110 KapbEePHOU JIECTHUIIE BBEPX: €€ UHTEPECYET
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBonacTBysick B paboTe NPUHLUIIOM
«TIOMHTEPECHEe», OHA HE aKIEHTUPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX MpaBuiax. OTcCroga OmMOKH,
3aBe/llINe €€ B TylIuK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-niepBbix, TaThsiHE Tak U HE yAAJIOCh BEICTPOUTH JOBEPUTEIILHBIE OTHOLICHHS B KOJJIEKTUBE —
Y 3TO HECMOTPS Ha TpU roja padotsl. Kosieru He CMOTJIM COXPAHUTD B CEKPETE TO, UTO OHA XOYET YUTH
BCETO JIMIIb B APYyroi otaen. B pesynbrate nHpoOpMamus goma 10 HaYalbHUIBI — H, KOKETCA, HE B
6maro3ByuyHoii (hopme — vero TaTbsiHa, Moyararo, He XoTena. Mpuna y3Hana 060 BceM NocaeiHel U He
oT camoil TaTbsIHBI, ¥ B 3TOM IJIaBHAs OMIMOKA TePOMHH.

Bo-Bropeix, TaThsina, pabotas pyka o6 pyky ¢ MpuHOii, Tak ¥ HE MOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTyalHIO TO, YTO T€POMHS HE CTPEMHUTCS Y3HATh Y
HAYaJbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B pabOTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CJIIEIYIOIIUX IPOEKTAX.

B-tperbux, TarbsiHa HempaBUIbHO MMOBesa ceds Ha coBemanuu. OIHO aeT0 — OOCYyXIeHHE
MIPOEKTa BHYTPH OTAEIA, KOT/Ia BCe CBOOOIHO BBICKA3bIBAIOTCS «3a» M «IIPOTUBY. U Ipyroe — BHENIHEE
COBEIIAHME C YYaCTUEM TIE€HIUPEKTOpPa, Ha KOTOPOM BbIpaXkaThb MO3ULUIO, OTIUYHYK) OT MHEHMS
HETIOCPEJICTBEHHOTO PYKOBOAMTENSI, — HEKOPPEKTHO. Tem Ooiiee eciim COTPYJHHK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarpsnHa nompocuia noMomy y HNOTEHIMAIBHOIO PYKOBOJIMTENS B CaMOM KOHIIE
UCTOpPHUH, B TO BpeMs Kak C/elaTh 3TO HY>KHO Obuio B Hauasne. Ei crouno nomnpocuts KoHncTanTtuna
obparutbes k UpuHe ¢ mHUIIMATHBOM 0 ee nepeBoje. Torma Mpuna BeI3Bana Obl ee k cede, n TaThsiHa
MorJja Obl KOPPEKTHO COOOIIUTh O CBOMX CTpeMyeHusX. Hampumep, moobemias, 4To OHA 3aBEPIINT BCe
MIPOEKTHI, HE OTOJIUT THUTBI U OYyJIET TOTOBA IIOMOYb, €CJTH BO3HUKHYT mpobiembl. Takoit auanmor yepes
pykoBouTeNel ObUT ObI CAMBIM MPABUIIHLHBIM BBIXOJIOM.

Ceituac TatbsiHe crouT moroBoputTh ¢ KonctantnHoM u HpuHON M OOBSCHUTH UM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIM OT/El, 4TOOBI OKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorte.
Janee eif Ha0 NPOAHAIM3UPOBATH 3a1a41, KOTOPBIE ITOCTaBUIIA epe] oTaenoM MpuHa, v peuioxKuTh
CBOIO IIOMOILIb B MX pemeHud. Benp TaTbsiHa, cyas mo BceMy, Bce ellle wieH KomaHabl. Tak oHa
MOKaXeT, YTO, HECMOTPSI Ha COBEPIIEHHYIO OLIMOKY, FOTOBA 3aHUMAThCSl TEM, YTO BaXXHO OTHAENY,
HWpune u koMnanuu B 1esnoM. To €cTb Hy)XHO aKTUBHO NPOAEMOHCTPUPOBATH BOBJIEYEHHOCTH B
KJIFOYEBBIE ITPOCKTHI.

JInunsle oTHomeHuss ¢ MpuHoW BbICTpauBaTh Ha 3TOM dTarne OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJiepKUBaThCS B OT/ENE, U PYKOBOJAUTENbHUIIA 00 3TOM 3HaeT. TonbKO KOrjia HauHeTcs
COBMECTHas paboTa HaJ NMPOEKTaMH, €l CTOMT oOpaTuThcs K VpHHE 3a COBETOM KakK K OINBITHOMY
pykoBoauTeno. Pacckazarh, 4TO €l HHTEPECHO Pa3BUBAaTh KapbepPy IMOCTYNATENIBHO, IPEIMETHO U3YUUB
CMEXHbIE 00J1aCTH, TIOHAB, HA Y€M OHa XOTeJsa Obl CHEeIHMATN3UPOBaThCs U KyAa pacTu. [loquepkHyTh,
4TO, [10 €€ MHEHHIO, HAa HOBOM MECTE U OHA PEATU3yeTCsl IIOJHEE, U €€ 3HAHUS IPUHECYT OOJIbIIIE MOJIb3bI
KoMmaHuu. Ilonpocute OLEHUTH €€ mepcneKTuBbl. [Ipu 3TOM HY’)KHO OTKPOBEHHO F'OBOPUTH O CBOUX
KapbepHbIX aMOMIIMSIX, TOCKOJIbKY MpurHa, cyns 1o BceMy, — KapbepHCT, U TaKhe apryMEHThI OyAyT ei
MOHATHBI. Toraa, BO3MOXHO, HaYaJIbHNLIA U3MEHHUT OTHOLLIEHHUE K TIOAYNHEHHON U IIOMOKET €1 NTepENTH
Ha HOBOE MECTO.

Bonpocui:

1. Kakue ¢akropsl, BCleACTBHE KOTOPbIX TaThsiHa MPUHSUIA PELIEHUE CMEHHUTH OTJEN, OKa3aJuCh
pelamuMu a5 Hee?

2. Hackompko 00ryMaHHBIM OBLTO perieHue TaTbsiHbI?

3. OnumuTre, KaKk OpraHU30BaH MPOLECC MPUHATHUS pelieHui B komnanuu? Kto B HeM yyactByet?
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4. Kaxkue nHepopmanbHbIC POJIM BBl 3aMETHJIM B OpraHu3anuu’? Memmaer u 3To pabodeMy mporeccy
wiy momoraeT? B Kakux cUTyarusx MOKeT ObITh O-Apyromy?

5. B uem cocrosina riaBHas omrOka TaThsHBI, KOT/ia €€ MPUTTIACHIIA Ha HOBYIO paboTy U cpasy mocie
BO3BpAICHUSI U3 KOMAHIUPOBKU?

6. B uem 3akmiroueHa cymecTBeHHas pa3HUIIa MKy TaTbsIHOW U €€ HaYaJIbHUIICH ?

7. Kax u3MEHUIUCh OTHOILIECHUS MEXAy TaThsIHOW M HAYalbHUIICH, KOTJa Ta y3Hajla O >KeJaHUU
Tatbsiabl yirTr? Uem ObLIM BBI3BAHBI TPCHUS ?

8. Uro mnoxoro Buaut Mpuna Kyaunosa B Bo3M0KHOM yxojie TaTbsiHbBI?

9. Ecnu 6b1 TaresaHa Hanucana nucbMo EropoBy paHbliie, 4TO MOTJIO U3MEHUTHCS?

10. Tloyemy TarksiHa pemiwia MOCIOPUTH C HAYAIBHUICH Ha BHEIIHEM COBEIIAHWH, U B YeM Oblia
rJlaBHas npobseMa e€ mo3uun?

11. Kakum c Bamieit Touku 3peHUs JOKEH OBITh alTOPUTM JACHCTBHI COTPYIHUKA MPHU MEpEXoe Ha
paboty B apyroii otaen?

IIpumep TecTOBOIrO 3a/IaHUs K MPOMEKYTOUYHOM aTTeCTAMHU MO TUCHUIINHE «VMeHeTKMEeHT

1. B 1912 roay 12 npuHUMIIOB MeHEAKMEHTA ObLIM C(POPMYTHPOBAHBI:

a) A.®daiionewm;

0) x.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoMm.

2. ABTOopcTBO padoTsl «IIpuHIMNBI HayyHoro ynpasjaenus» (1911 r.), ny0aukanus KOTOpoi
MOCJTYKIJIa HAYAJIOM NPU3HAHUS MeHeKMEeHTa HAYKOIl M caMOCTOSITeJIbHOM 00J1aCThI0
HcC/Ie0OBAHM, IPUHA/IJIEKHUT:

a) A.®daiionio;

0) x.0.Mbiio;

B) M.Bebepy;

r) ®©.Teiinopy;

n) I'.Omepcony.

3. BnepBble cocTaB yHKIMI yIpaBJaeHUus1 ObLI IPEAJI0/KeH:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

4. [Ipo6.iemMa «4ye10Be4eCKHX OTHOLIEHHUID» MeKIy HHAUBHIYYMAMHU B Ppa0G04YHX yCJIOBHSIX
BrepBbie (1927 r.) Obl1a U3ydeHa:

a) A.Qaiionewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

5. KosimuecTBO 4e/10BeK, KOTOPoe MOKeT ObITh 3¢ (PeKTUBHO 00beIMHEHO M0 eAUHbIM
PYKOBOJICTBOM —

a) IPUHITUT €JMHCTBA TIOAYNHECHHUS;

6) MacmTab ynpaBisieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi oprann30BaHHON CHCTEMbI, HATIPABJIEHHAS HA NPeA0TBPAallleHUe HCKAKEHUS
uH(oOpMaIINU NPH Nepeaye ee Yepe3 yBeJIMYHBAIOLeecsl KOJUYECTBO YPOBHel ynpaBJieHus —
3TO

a) ICHTPaTU3aIINS;
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0) JIereHTpann3anms;
B) JenapTaMeHTaIA3aIusl.
7. OTHOCUTEJBLHO CAMOCTOSITE/IbHbIE, CTIENNAJTN3UPOBAHHDBIE U 000C00/IeHHbIE YYACTKHI
yYHPaBJIeHYEeCKO eI TeJIbHOCTH — 3TO
a) YpOBHU YIIpaBJICHUS,
0) GyHKIMHU yIIpaBICHHUS;
B) CKaJIApHAs 1ICTIb.
8. KostnuectBo HH(popManum, KOTOPO# pacnosaraeT OpraHu3anus 1o NoOBoAy KOHKpPeTHOI 0
(¢akTopa BHelIHel cpelbl M YBEPEHHOCTHb B 3TOW MH(OPMAaIIUU ONIPeaesisieT:
a) HEONPEEIIEHHOCTb CPEJIbI;
0) CII0’)KHOCTb CPEJIbl;
B) B3aUMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.
9. B Teopusix MOTHBAIUM NpPeANOJIaraeMas HeHHOCTb WM MPUBJIEKATEIbHOCTD VIS HHAUBHIA
MOJIY4eHHOT'0 BO3HATPAKAEHMS, ITO —
a) CTUMYT;
0) MOTHUB;
B) BaJICHTHOCTb.
10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMYy YIpPaBJIeHUSI XapaKTepU3yIOT TaKHe CBONCTBAa, KaK
(MHOKeCTBEHHBI BHIOOP):
a) HAJIMYME HECKOJIbKUX IENICH;
0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTAMH;
B) HE3aBUCUMOCTb OT OKPY’KEHUS;
r) OOJIBIIIOE YHUCIIO AIIEMEHTOB.
11. OTHOWIeHUSI MeKAY 3JeMEHTAMHM CTPYKTYPbl OPraHM3alMM NOJIeP:KUBAIOTCA Ojarogaps
CJIeAYIOUIUM CBSA3AM (MHOKECTBEHHbIH BbIOOP):
a) QyHKIIMOHATBHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHBIM;
') ppIHOYHBIM.
12. B opranu3auumu JBM:KeHHe WH(OPMALMU U YNPABJIeHYECKHX PelleHUH 10 TeM MM HHBIM
(pyHkuuam ynpasienus odecrneduBaercs 0J1arogaps CBs3sM:
a) QyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PBIHOYHBIM.
13. B opranu3auuu ABUKeHHe UH(OPMALMH M YNPABJIeHYECKHX pellleHUil MeXK1y JUHeHHbIMU
PYKOBOJUTEISIMH o0ecrieunBaeTcsi 01arogaps CBsA3sAM:
a) GyHKIUOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PHIHOYHBIM.
14. YcTranoBuTe COOTBETCTBHE MeK1Y NOHATHEM H €ro onpeejieHueM.
1. MeTtosibl MEHEeKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JIEHCTBUS IyTEM CO3AaHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX 1eJIel
2. MeTtoabl MEHEIKMEHTa, OCHOBaHHBIE Ha CrI0co0axX BO3CWCTBUS Ha OPraHU3allMOHHBIE OTHOIICHHS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUMN
3. MeToibl MEHEIKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOTO BO3/IEHCTBHS HA CO3HAHHE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYA0BOI 1€ TEIHHOCTH
Yemanosume coomeemcemeue medxncoy Hymepo8aHHbIMU 00beKmamu 8 popmyruposxke 3a0anus u
gapuaHmam. Omeemos
a) COLIMAJIbHO-3KOHOMUYECKHE;
0) PKOHOMHUYECKHUE;
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B) aIMUHUCTPATUBHBIE (OPTaHU3AIMOHHO-PACIIOPSIUTEIIbHBIC);
') COLUATBbHO-TICUXO0JIOTUYECKUE.
15. KonkperHble (4acTHbIe) QYHKIIMU YIIPABJIEHHSI TECHO CBA3aHbI € (CO) CJeAYIOIIMM:
Vkaotcume He menee 08yx 6apuanmos omeemos
a) crienuuKoi;
0) IOBEZICHNEM OTPACIIEBbIX OPTAHOB yIPABICHUS;
B) HOJJiepKaHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeIbHOCTH.
16. YcraHoBHuTE COOTBETCTBHE MEXKAY MOHATHEM H €r0 OlpeieIeHUueM.
1. JTunepctBO
2. Bausinue
3. PykoBojicTBO
Ycemanosume coomeemcemeue medxncoy HymeposaHHviMu 00vbeKmamu 8 GopmyauposKe 3a0anus u
sapuaHmam. Omeemos
a) BO3MOXHOCTh OKa3bIBaTh BIHUSHUE HA MOBECHUE JIPYTUX JIHIL
0) cOCOOHOCTH YeIIOBEKa OKA3bIBATh BIUSHHUE HAa OT/IEIbHbIC TMYHOCTH WM TPYTIIbI,
HAMNPAaBIISAA UX YCUIHS Ha JOCTHKCHHE 1eJIei OpraHu3aiuu
B) YMCTBEHHBIN U (DU3UUECKUN TIPOIECC, B PE3YJIbTaTe KOTOPOTO MOAYNHCHHBIC BBITOHIIOT
npeanucaHHble UM o(ulinaIbHble TOPYUCHUS U PEIIAIOT ONPEICICHHbIC 3a1a4l
17. B cooTBeTcTBHMU ¢ OBeeHYecKol Teopueii muaepcrea K. JleBuHa, pykoBoauTe/ib, KOTOPbIi
€IMHOJTUYHO MPUHUMAET pellleHHe U U3BelaeT 0 HeM MOAYMHEHHBIX, ABJISETCS. ..
a) mubdepayiom;
0) aBTOKpaToMm;
B) IEMOKPAaTOM;
') HOBaTOPOM.
18. 3agaua peryMpoBaHMs MeKJIMYHOCTHBIX OTHOLICHUI OTHOCUTCS K CielyIouieil rpymnmne
MeTO/0B YIPaBJICHUSI.
a) COLMATbHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATEIbHBIX;
B) DKOHOMHUYECKHUX;
T') aAMUHUCTPATUBHBIX.

6. YueOHo-MeToquuecKoe U MHGOPMALMOHHOE 0O0ecneyeHue TUCIUILINHBI
6.1 CnHMcok HCTOYHHMKOB U JIUTEPATYpPhI
HUcTounuku

1. Koncruryuuss Poccuiickoit ®epepaunu. — MockBa: HNHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuit konekc Poccuiickoit denepanuu: Yactu I, 11, III. - Mocka: UTHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit xogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT IUIIOC

Jlureparypa

1. bBanamos, A.Il. Menemxment. Yuebnoe noco6ue / A.Il. banamos. — MockBa, By3oBckuil yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bBacosckuii, JI.LE. Menemxment. Yueonoe nocooue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
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3. Buxanckuii, O. C. Menemxkment: Yueonuk / O.C. Buxanckuii, A.1. Haymos. - MockBa: Maructp,
HUIL] UHDPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, N.H. MenemxmenT: YueOHUK i By30B. — 4-¢ u3n., mepepad. u gon. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepusi «30m0TOH (OHI POCCHICKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueObHoe mocooue / B.JI. Hopodeer, A.H. IlImenesa, H.IO.
[lecTonan. - Mockaa, HUALI NH®OPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: YueOHoe mocobue / Beepoceniickas akaieMusi BHEIIHEH

toproeiu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munbnaep. — 8-¢ uzn., nepepad. u A0m. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, 10.B. Menemkment. Yueonuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C. /1., Urommua M.A. Menemkment. YueoHnoe nmocodue / C.Jl. Pesnuk, M. A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aliK: TCOPHUs, UCTOPHS, IPaKTHKa: YdueOHoe rmocodue /

O.I'. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOTO MeHEKMeHTa: YyeOHoe nocodue /A H. Xuwxusk, U.E.
CeetiioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHnb pecypcoB HHGOPMALNMOHHO-TEJIeKOMMYHUKANIMOHHOH ceTn « AHTepHET».

Wurepret-npoekt «KoprnopaTuBHbIil MeHEeKMEHT» WWW.Cfin.ru
MenemxmenT B Poccun u 3a pyodesxxom http://www.dis.ru/
Wurepuer-nopran «Ilcuxomnorus u 6usnecy www.psycho.ru/library/
CoumanpHas OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/

el N =

6.3 IIpodeccnonaibHbIe 0a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccuoHanbHbIM 0a3am qaHHbIX: https://liber.rsuh.ru/ru/bases

WHpopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepuajbHO-TeXHUYECKOe o0ecneyeHue JUCIUIIMHBI
Hns  obecrieueHuss ~ TUCHUIUIMHBI ~ WUCHOJB3YETCSl ~ MaTepUANbHO-TEXHHYECKas  0aza
00pa3oBaTeNbHOTO YUPEKACHHS: YUeOHBIC Ay IUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U TIPOEKTOPOM LTSI
JIEMOHCTpPAIMH YI€OHBIX MAaTEPUAIIOB.

COCTaB HpOF paMMHOFO O6CCHC‘-ICHI/ISI:
1. Windows
2.  Microsoft Office


https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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3. Kaspersky Endpoint Security

8. Obecneuenue 06p330B3Te.]ILHOFO nmpouecca aJjist Jiui ¢ OrpaHnv4YeHHbIMU BO3MOKHOCTAMU
310POBbH U HHBAJIUA0B

B xoxe peamuzanuM JUCHMIUIMHBL HCHOJB3YIOTCA CIEAYIOLIME JONOJHUTEIbHBIE METO]Ib
00y4YeHHs, TEKYLIEr0 KOHTPOJS YCHEBAEMOCTH M IPOMEXKYTOYHOM aTTecTaluu OO0ydaromuxcs B
3aBUCUMOCTH OT UX MHIUBUIYaJIbHBIX OCOOEHHOCTEMN:

® Ui CJENBbIX M CJIA0OBUIAIMX: JIEKIUH O(QOPMIISIIOTCA B BHJIE 3JIEKTPOHHOI'O JOKYMEHTa,
JOCTYITHOTO C TIOMOLIbIO KOMIIBIOTEpA CO CIELUAIN3UPOBAHHBIM MPOrPaMMHBIM 0O0€CIIEUEHUEM;
MUCHMEHHBIC 33/IaHUS BBIMOJHAIOTCS HAa KOMIBIOTEpE CO CHEHUAIU3UPOBAHHBIM IPOTPAMMHBIM
obecrieyeHneM WIM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEUMBACTCS WHIMBHYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKC; ISl BBIMOJTHEHUS 3aJaHusl MPU HEOOXOJIUMOCTH
IIPEJOCTABIIAETCS YBEIMUYUBAIOLIEE YCTPOHWCTBO; BO3MOXKHO TAaK)XXKe MHCIOJIb30BaHUE COOCTBEHHBIX
YBEIUYMBAIOUINX YCTPONCTB; MHUCbMEHHBIC 3aJJaHNsl 0(OPMIISIOTCS YBETUUYEHHBIM HIPUPTOM; IK3aMEH
1 3a4€T MPOBOAATCA B YCTHON (pOpME MIIM BBINOJIHAIOTCS B MUCbMEHHOM (hopMe Ha KOMIIbIOTEpE.

® JUIs TITYXMX U c1a00CbIIIAIUX: JIEKIUU 0(OPMIIIOTCS B BUJE HJIEKTPOHHOI'O JOKYMEHTAa, THO0
MPEJOCTABIISACTCS 3BYKOYCHJIMBAIOIIAS allapaTypa WHAWBHIYAIBHOTO IOJIb30BAHMS;, MHUCHMEHHBIC
3aJJaHMs BBIIOJHSIOTCA Ha KOMIBIOTEPE B NHUCBMEHHOH (opMe; 3K3aMeH U 3a4€T MPOBOJAATCS B
MUCHMEHHOM (hOopMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBeIeHHE B (hOpME TECTHPOBAHUSI.

® Ul JIWIl C HApYIICHHSIMA OTIOPHO-JIBUTATEIBHOTO armapara: JISKIUU O(GOpMIISIFOTCS B BHIIE
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYIHOTO C IIOMOIIBIO KOMIBIOTEPA CO CIEHUATU3UPOBAHHBIM
IpOrpaMMHBIM ~ OOeCrieueHHeM; TMHChMEHHBIE 33/IaHUSl  BBIOJHSIOTCS HAa KOMIBIOTEpE CO
CIELUAIU3UPOBAHHBIM NPOrPAaMMHBIM 00€CIIeUeHHEM; FK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WM BBITIOJIHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXOIUMOCTH MpelyCMaTPUBACTCS YBEIUUYEHUE BPEMEHHU AJIs IIOATOTOBKU OTBETA.

[Iponienypa mpoBeneHUs MPOMEKYTOYHON arTecTamuu Ui OOyYaroIIuXCsl YCTaHABIMBAETCS C
yu€TOM UX WHAMBUIYaJIbHBIX NCUXO(PU3NUECKUX 0coOeHHOCTEH. [IpoMexyTouHas arrecTanus MOXET
MIPOBOJMTHCS B HECKOJIBKO ITAIOB.

IIpu mpoBeaeHMH TPOLEAYPHl OLEHUBAHUSA pPE3YJIbTaTOB OOyUYEHHUsS IperlyCMaTpUBACTCS
WCTIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHIWBUAYAIbHBIMA OCOOCHHOCTSIMHU
o0yyaronuxcst. OTH CpeJICTBA MOTYT OBbITh IPEIOCTABIEHB] YHUBEPCUTETOM, MITH MOT'YT UCIIOJIb30BaThCS
COOCTBEHHBIE TEXHHUECKUE CPEJICTBA.

[IpoBenenue mpoueaypsl OLEHUBAHUS PE3YJIBTATOB OOyUeHHs JAOMYCKAeTCsl C MCHOJIb30BaHUEM
JMCTaHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOJIOTHA.

ObecneunBaercs AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHeT uist Kaxxaoro odydaronierocst B popMax, aJalTHPOBAHHBIX K OTPAHUYCHUSM UX 3JJ0POBbS U
BOCIIPUATHS HHPOPMALIUU:

e Ui CIENbIX M CIA0OBUIAIIMX: B IMe4yaTHOM Qopme yBenudeHHbIM HpupTOoM, B (hopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® IS TITyXUX U c1a0O0CIbIIIANX: B Ie4aTHON Gopme, B popMe 31EKTPOHHOTO TOKYMEHTA.

® U151 00YJAIOIINXCSl C HAPYIICHUSIMU OMOPHO-JBUTATEIHHOTO armapara: B Ie4aTHOH ¢Gopme, B
(bopMe IMEKTPOHHOTO JJOKYMEHTa, B (popme ayaunodaiina.

Y4eOHble aynIUTOpUU AJIE BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENBHON paboOThI, HaydHas
OMOIMOTEKA ¥ MHBIE TIOMEIIEHHUS /111 00yUEHHUSI OCHAIIEHBI CIIEITUATbHBIM 000PY/I0BaHUEM U yIeOHBIMHU
MECTaMH ¢ TEXHHMYECKUMU CPEJICTBAMU O0yUEHUSI:

® JJIsI CJICTIBIX U CTA0OBUISAIINX: YCTPOUCTBOM I CKaHUpOBaHUs U uTeHus ¢ kamepoit SARA CE;
mucrieeM bpaiins PAC Mate 20; mpuatepom Bpaitns EmBraille ViewPlus;

oIl TUIyXUX M CIa0OCHBIIIAIINX: aBTOMAaTH3UPOBAHHBIM pPabOYUM MECTOM ISl JIIOJeH ¢
HapyIICHHEM CIyXa U cIab0CHIbIIIANINX; aKyCTUYECKII YCUITUTEh H KOJIOHKH;



24

o1 OOyYarOIMXCS C HApyWIEHWSMHU OIOPHO-ABUTATEILHOTO ammnapaTa: IepeaBUKHBIMH,
perynupyeMbiMu sproHomudeckumu napramu CH-1; KOMOBIOTEPHON TEXHUKOH €O CHELUAIbHBIM
IIPOrpaMMHBIM 00€CIIEYECHHEM.

9. MeTtoauyeckne MaTepHaJIbI

9.1 InaHbl ceMUHAPCKUX 3aHATHI

Tema 1. Hayuynbple mKoJAbI W NPHPOJA yHpaBJjeHus (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN IOJAX0/Ibl K MEHE/UKMEHTY)

Llenv 3anamus: yriyOneHue 3HaHUH U YCBOCHHUE CTYACHTaMH CYIIIHOCTHU U COJIEPKAHHUS OCHOBHBIX
KOHILICTIIINI TPEACTABUTENEH IIKOJI YIIPABIECHNUS; OBJIA/ICHUE HABBIKAMU IIPAKTUYECKOIO UCIIOJIb30BaHUS
IIOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUAX.

@Dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-cuTyanuii, caMoCTOSTeIbHAS
paborta.

Bonpocwt ons obcyscoenus:

|. [lIkos1a HAYYHOT'O YNpaBICHUS

1. IIpoananu3npoBaTh OCHOBHBIC TPUUMUHBI BOSHUKHOBEHUS TEHIOpPHU3MA U €T0 CYIHOCTD.
PaccmoTpeTs ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

JlaTb XapakTepucTuKy OCHOBHBIM Tpyaam @. Teimnopa.

- OObscHuTh, B 4yeM, coracHo Teopun . Teinopa, 3axmrouaercs 3(h(HEKTHBHOCTH Tpyaa

pabouero.

[Ipoananuzupoats B3rsiaAbl O. Teisiopa Ha BOPOCH MPOPECCHOHAIBHOTO MO100pa.

Hatp xapaktepuctuky B3risinam @. Teinopa Ha BOIPOCHI IOCTPOCHUS CTPYKTYP YIIPaBICHUSI.
2. Paccmotpets ocHoBHBIE ujeu I'. JI. ['anTTa.

IIpoananu3upoBars BKIaj B pasButue MeHekMeHTa I, JI. I'anTTa.

[TosicHUTb, YTO TaKOe «raHTT-CXEMbI», OOCYIUTh OCOOEHHOCTH MPUMEHEHUS Juarpamm
TUTAHUPOBAHUS BPEMEHHU M YIPABJICHUS PaOOTOM!.

3. OueHuTsh BKJIa B pa3BuTUE yipaBieHueckoil mpiciu @. u JI. ['mnbper.

- BoIsBUTH OCHOBHBIE HJIEH TIO COBEPIICHCTBOBAHUIO yIIpaBieHus1, chopmyaupoBanabie O. u JI.
I'un6per.

- JlaTb mosicHeHue TEPMUHY «TEPOITUTI.

4. BeIsSBUTB CYIIHOCTH MOAXO/A K yIpaBiieHuto. I'. OMepcoHa.

- OOBsICHUTB, B UeM, coryiacHo Teopuu I'. DmepcoHa, 3akimouaercs NoHATHE 3()(HEKTUBHOCTH.

- Paccmotpets npuHIMneI npousBoauTenbHocTH ['. DMepcona.

5. laTe cpaBHUTENBHBINA aHaU3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpotuBopeuar nu
OHHU JpyT apyry?

6. Paccmotpets B3raab! Ha ynpasienue I'. @opaa

Il. AaMuHMCTpaTHBHAS 1IKOJIa YIPABIECHUS

1.06cyauTh COIMATbHO-?PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS aJAMUHUCTPATUBHOM IIKOJIBI
MEHEI)KMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHMS (DalioIn3Ma U ero CyInHOCTb.
Paccka3aTtb 00 OCHOBHBIX Bexax Ouorpapuu A. Paiiosns.

JlaTb XapakTepucTUKy OCHOBHBIM Tpydam A. Daifons.

OObsicCHUTD, B YeM, coriiacHo Teopun A. Daifons, 3akinodaercs 3pGEeKTUBHOCTb.

PackpeiTh yHUBEpcanbHbIE ynpaBieHueckue npuHuunbsl A. daiions. Onpenenurts 3agaud,

KOTOpBI€ MTPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aluu.
HasBats cdepsl! yrpasneHus, Kotopble Boieser A. @ailonb B JesITeIbHOCTH OpraHNu3allug.
Oxapakrepu3oBathb 3aciyru A. daiions B pa3BUTHN TEOPUH MEHEKMEHTA.

. KomnuiekcHo onieHUTh TpH UaeabHbIX BUa Biactu M. Bebepa.

. Ilpoananu3upoBaTh OCHOBHBIE B3IJIs/1bI Ha yipaBieHue M. Bebepa.

W



25

5. JlaTh cpaBHHUTENBHBIN aHATU3 MOIX0I0B K yrpasieHuto @. Teitmopa u M. Bebepa. B yem onun
CXOOHBI 1 HEM pa3quanTc;1?

3aganus 18 caMOCTOSITeIbHON PA0OTHI:

3aganue 1.

Keiic «®opa u Ciaoyn»

I'enpu Popn u Anbdpen II. Crnoyn wmmaamuii ObUIM BEJIMKUMH pyKOBomuTensMU. OHHU
IIPOTUBOCTOSUIM JIpyT pyry B 20-x rT. XX Beka, KOI/a BIIEPBbIE BOSHUKIIA KOHIIEMIINS YIIPABICHUS KaK
npodeccun U Hay4YHOM TUCHUTUIMHBIL.

I'enpu @opa nmpencTaBisul apXeTUIl aBTOPUTAPHOIO MPEANPUHUMATENS MPOIIOro: CKJIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJ]a HACTAWBAIOIIUI Ha COOCTBEHHOM ITyTH, MIPE3UPAIOIIUNA TEOPUH U
«OecCMBICIICHHOE» YTeHHE KHUT, PO CUUTA CBOUX CITYKAIIUX «ITOMOIITHUKAMI». ECITH «ITOMOIIHUK»
ocMmenuBajcs mnepeuuTh PopAy WM CaMOCTOSTEIbHO NMPUHUMATh Ba)KHOE pEIICHHE, OH OOBIYHO
mumancs pabotsl. B komnanuu Ford Motor TOJIbKO OIMH YeNIOBEK NMPUHUMAJT PELICHHUS C JHOOBIMH
nociencteusiMu. @oppa pacuenun npemioxenue Anbdpena I1. Crnoyna o peopranusamum General
Motors crenyromuM 00pa3oM: «.. KAPTUHKA C pa3BECUCTON KIIFOKBOH mocpeaunHe.. YenoBek BHIHYXK/IEH
CIIOHATBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXK/IbIi YBUJIIMBAET, CIEAYSl MYIPOCTH JICHTSIEB, UTO JBE
TOJIOBHI JIyuliie ofgHow». O0mme sxe npuHIuiel @opaa ObUTH CyMMHUPOBAHEI B OfHOU (hpasze: «Jlrodoi
MOKYTIaTeIb MOXKET MOJYYUTh aBTOMOOWIIb JIFOOOTO IIBETa, KAKOTO OH MOXKENaeT, MOKa aBTOMOOWIIb
0CTa€TCst YEPHBIMY.

Y ®oppa ObLTM OCHOBAaHMS HACMEXAThCS HaJl HOBOMOJIHBIMU uaesimu CioyHa. DopJ caernani CBo
Mozeb «T» HaCTONBKO JIEMIEBOM, YTO €€ MOT KyIHTh IPAaKTUYECKH JF000# paboTaronuii 4eIoBeK.

[Ipumepno 3a 12 jmer dopa npeBpaTuil KpOILIEUYHYIO KOMIIAHHKD B THUTAHTCKYH OTpacib,
M3MEHMBINYIO aMEpHUKaHCKoe o0mecTBo. boiee Toro, oH JOOHMIICS TaKOTO CHIDKEHHS Ce0eCTOMMOCTH,
YTO MOT ITPOAABAaTh aBTOMOOMIIb Bcero 3a 290 10I11., U IIIATUTh CBOUM PabounM OJIHY U3 CaAMbIX BBICOKHX
CTaBOK TOTO BpeMeHHU - 5 oiut. B Hezeno. B 1921 1. Ford Motor korTpoimpoBan 56 % pbIHKa JETKOBBIX
aBTOMOOMJICH U 320/IHO MOYTH BeCh MUPOBOH pbiHOK. @upma General Motors, koTopast B TO BpeMs Oblia
KOHIJIOMEPATOM M3 HECKOJIbKMX HEOOJbUINX MOTYHE3aBUCUMbBIX KOMIAHUM, XaOTUYHO MepeMeIIaHHbIX
3a MPOBOJIOYHOI Orpajioi, pacmonarana Bcero 13 % peiaka u aperidoana k 0aHKPOTCTBY.

K cuactsio, cembsi [[101IOHOB, pajy ClaceHUs OIPOMHBIX KalMTaloBIOKeHUS B akiuu General
Motors, mpuHsiga Ha ceOs BeneHue e€ aen, moka kpax euie He paspaswicd. Ilsep C. lromon, cam
KpYNHBI CTOPOHHUK COBPEMEHHOTO YIpaBJIEHUs, Ha3HAyWwil mpe3uaeHToM ¢upMbel Anbdppena I
CnoyHa.

CrnoyH ObICTpO MpeBpaTuil B pealbHOCTh IUIaHbI, HAJl KOTOPbIMH Hu3eBaics Popa, TeM caMbIM
BBEJs B IPAKTUKY TO, YTO OCTAETCS O CUX MOP INIABHBIM IPHHLMIIOM YIIPABJICHUS KPYyIHBIMU
komnaHusiMu. PeopranmzoBannas (General Motors pacnonarana KpymHOW W CHJIBHOW TpYIIION
YIPAaBJIEHUS, @ MHOKECTBO JIFOEH TIOJIYUYMIIH [TPAaBO CAMOCTOSTENIEHO IPUHUMATh BayKHBIE PELLICHUS.

CnoyH kak JIMYHOCTh ObUI MOJHOM MNpoTUBONONOKHOCThI0O Dopry. dopn 61 Hecrudaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM 4YeJOBEKOM, a JOOMMbIMH cioBamu CloyHa cranu
«METOJIOJIOTUS» U «pallMOHAJIBHOCTH». UenoBeK He HUISJICS B3aA-BIEpEN, Kak IpeackaszbiBan Popa.
HanpotuB, Ha Ka)k10r0 pyKOBOAUTENISE OBUIM BO3JI0XKEHBI ONpeieieHHbIe 00513aHHOCTH U JlaHa cBoOo1a
JieNiaTh BCE€, YTO HEOOXOIMMO /sl UX BbINoMHEHUs. CIIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJIS, MO3BOJISIBIIYIO €My M JIPYyT'MM PYKOBOTUTENSM OBITH B KypC€ TOTrO, YTO NMPOUCXOAMT B MX
TUTAHTCKOW KOPIOpaIuu.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTh U€pHOM Monenu «T» W Tpaauluu, COrIacHoO
KOTOpOIl 60cc KOMaHAyeT, a OCTajJbHbIE BBIMOJHAIOT, KoMaHaa CioyHa ObICTpO BOIUIOTHIIA B JKHU3HB
HOBBIE KOHIIETIIIUH B COOTBETCTBUY C U3MEHSIOIUMHUCS OTpeOHOCTAMHU amepukanieB. @upma General
Motors BBena B MPaKTUKY YacThle 3aMEHbI MOJIENIEH, TIpe/yIarasi HOTPeOUTENSIM IUPOKUI aCCOPTUMEHT
CTHUJIEBBIX U I[BETOBBIX O(OPMIICHHUH U TOCTYIHBIN KPEAUT.

Hons Ford Motor Ha peiHKe pe3ko cokparmiack. B 1927 r. ¢upma Obla BeIHYX/I€HAa OCTAHOBUTH
KOHBelep, YTOObI MepeOCHACTUTh €ro MO/ BBIIYCK BeCbMa 3aro3/aBiieid moaenu «JI». 91o no3ponumio
General Motors 3axBaruth 43,5 % aBTOMOOMIBHOTO phIHKA, ocTaBUB Dopmy meHee 10 %.
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Hecmortps Ha xecTokuii ypok, @opa Tak 1 He CMOT MPO3peTh. BMecTo TOro, 4TO0BI yUUTHCS Ha
OIbITe KOHKYpEHTa, OH IpOJOJDKaji JeiicTBoBaTh Mo ctapuHke. B cnemyromme 20 ner ¢upma Ford
Motors efBa ynep>kuBajiach Ha TPEThEM MECTE€ B aBTOMOOUIILHOM MPOMBIIIJICHHOCTH U MOYTH KaXKIbIN
roz Tepsia AeHbru. OT 6aHKPOTCTBA €€ CIaciio TOJIBKO 0OpalleHe K pe3epBy HATMYHBIX B | MiIp 70IT.,
KOTOpbIi Dop/ CKONWII B yAaWJIMBBIE BpEMEHa.

Bomnpocs! a1t paboTsl ¢ keiicom

1. Kro 6p11 myumum meremkepoM - ®opa uinu Ciioyn? [Houemy?

2. Kakue BHyTpeHHHE M BHEHIHHME (aKTOphl cozaeiicTBoBanu ycmexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue hakropsl okazanu BiusHEE Ha ynaaok ¢upmsl Ford Motor?

4. Xota u cerogas General Motors Gonbmie Ford Motor, 06e pupMbl CKOHCTPYHPOBaHBI H
YIIPaBIISIOTCS CXOKUM 00pazom. [louemy 310 TaK?

5. KakoBa BaxkHeias npuurnHa nopaxenus dopaa?

3aganue 2.

[IpoBecTr CpaBHUTENBHBINA aHAIN3 5 MIKOJ MPO(EeCCHOHATBPHOTO MEHEKMEHTA TI0 CIICAYIOIIUM
MpU3HAKAM:

— Haydajo U IPeanoChUIKU (OPMHUPOBAHUS;

— OCHOBHas Ujes;

— TOYKH OMQypKauu (MarucTpaibHbIe HAIIPABJICHUS HCCIIEIOBAHUI);

— HHTerpaunus ¢ IpyrumMu HayKaMy U o0JIaCTSIMU Y€JI0BEUECKUX 3HAHUIL;

— OTHOUICHHE K IIEPCOHAILY;

— CBSI3M C COBPEMEHHOCTBIO.

[TomydenHbIe pe3ynbTaThl 3aHECTH B TAOMUILY, KOTOpas 10 3al0OJTHEHUH CAAeTCs MPEroJaBaTelio B
KOHIIE CEMUHAPCKOTO 3aHATHUSA.

_ Hlxonv__ [Ixosna AIMUHHMCTpaTHBHAS [IIxomna [IIxomna [MIxona
Xapaxmepucmuxu Hay4HOI'O IIKOJIa YeJIOBEUECKHUX | MOBEACHYECKUX HayKu
0J15 cpagHenus yIpaBJICHUS OTHOUICHUI HayK yIpaBICHUS
Hauano

U TIPEeNNOCHUIKH

dbopMupoBaHHS

OcHoBHas uues

Touku
oudypraryu
(MarucTpaabHbIE
HaIpaBJICHU
HCCJIEZIOBAaHUH)
Wurerpanus C
JIPYyTUMA HayKaMuy
u o0acTIMu
YeJIOBEUECKUX
3HAHWUH
OTHolIEeHNE

K IIEpCOHATY
Casi3u

C COBPEMEHHOCTBIO

Tema 2. Opraau3anus Kak 00bEKT VIOPABJEHUH (CHCTEMHBINH M CY0bEKTHO-00LEeKTHBIN
MOAX0AbI B MEHEIKMEHTE)
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Lenv 3anamusa: yriryOneHue 3HAaHUNM U YCBOGHUE CTYIEHTAMHU IPOCIYLIAHHOTO TEOPETHYECKOro
Marepuaa, OBjlaIecHHe HaBbIKaMU MTPAKTUYECKOTO UCIOIb30BAHUS MOTYUYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYyaIHsIX.

Dopma npogedeHus — pa3BepHyTas Oecena-auCcKyccus, pa30op Keic-CUTyaIuii, CaMOCTOSI TEIIbHAS
pabora.

Bonpocul ons obcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparernueckoe BUJICHUE, MUCCHUS U 11€JIM OpTraHU3aI1H.

JKM3HEHHBIN UK OpraHu3aluu: MoHsaTue, koHuenuuu A. Anuzeca u JI. I'peiinepa.
CucTeMHBIH aHaIN3 U €T0 COAEPIKAHUE

Cpena opranuzanuu

HNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananuser).
AnanTanusi OpraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

Noook~owhE

3aganue 1
Omnucarp 1ieNu B MPEATIOKESHHBIX TpuMepax 1o 11 npu3Hakam kinaccupukaiyy. 3amoaHuTh Taom. 1
Tabmuna 1
XapaKkTepUCTUKHU LICJIEH, YCTAHOBIICHHBIX B IIPUMEPAX
[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

ol bl Nl el B EA Rl ol Rl El

—

Ilpumep 1. Muxaunn [IpoxopoB xoueT BepHyThCs B «HopHukensy». Buepa ero rpymnmna « OH3KCHM»
notpe0oBaja Co3bIBa BHEOUEPEIHOIO COOpaHus akimoHepoB «HopHukens», 4ToObl npeanpuHIMaTeNlb
CMOT BBECTHU KaHJH/IaTOB B COBET IUPEKTOPOB KOMITAHUU. JTO 03HaudaeT, uTo [IpoxopoB He cobupaercs
npozaasarh gomo B «Hopaukene» Bnagumupy [loTranuHy, cCAUTaOT SKCIIEPTHI.

I'pynna «On3kcum» Muxauna [IpoxopoBa norpeboBana oT coBeTa AUpeKTopoB «HopHuUKens»
CO3bIBa BHEOYEPETHOr0 COOpaHus aKLUMOHEpOB, coolun Buepa «Hopuuxkenwsy. [lerv cobpanus —
nepeuszbpanue cosema OupeKmopos.

Heinemnuit coctaB coBera akunoHeps! « HopHuKkess» BbIOpanu ToJbKo B HiOHE. OH COCTOUT M3
HE3aBUCUMBIX JUPEKTOpOB M mpenacrtaButeneil «MHTeppoca» (Bcero neBsATh 4YesnoBeK). Muxauiu
IIpoxopoB, BXOAUBIINI B 3TOT OPTaH, Ha 3TOT Pa3 HE OKA3aJICS JAXKE B UUCIIE KAaHIUIATOB B AUPEKTOPA.
Boixon IlpoxopoBa u3 coBera «HTeppoca» BecHONl OOBACHSIM JOTOBOPEHHOCTSMHU MapTHEPOB O
paszzene 6usHeca.

Ilpumep 2. WuTeprex MNPHUCTYNUI K CO3JAHUIO €IUHOW KOHLENIMHM KiIacCU(PUKAIMU |
KOJIMPOBAHUSI MaTepuanbHO-TeXHUUECKuX pecypcoB (MTP) Hopuukens. [leru niana — nosviwienue
YApasnaemMocmu - MamepuaibHO-MeXHUYeCKUMY — pecypcamu  HA — OCHO8e  CO30aHUs — eOUHO20
knaccugukamopa MTP; o6beAMHUTh MaTepUajbHble MOTOKW OpraHU3aluu U B OyaylleM OXBaTUTh
royioBHO# o¢uc, Bce ¢pmmanst u {30 Hopaukens.

B mpenenax Ttekymiero, 1-ro srama, miuaHa OyaeT pa3paboTaH KOPHMOPATUBHBIA CTaHAAPT U
MeTonuKa Kiaccupukanud. Ha ocHOBe 0OLIEpOCCHHCKHX KIIACCU(UKATOPOB M KOPIOPATUBHBIX
TpeboBaHUI co3aHa eAuHas LeHTpajau3oBaHHas 6a3za naHHbix MTP opranmzanuu. B mpouecce
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BHEIIPEHUSI TPEIYCMOTPEHAa HOpMalu3alus M CTpyKTypm3anus Oomee 250 Teic. 3amuceid
HOMEHKJIATYpPHOTO cIlipaBouHUKa HOpHHMKeNs, BKIIOYas ycTpaHEHHE OMIMOOK M JyOineil, HEemOIHOTHI
uHbopMaLuy, KilaccuUKaUMM M CTaHJApTU3alMM 3alMced, HX IOATOTOBKA K BBIIPY3KE B
CIEHAIN3UPOBAHHOE IPOIPAMMHOE 00ECIIEUEHHE.

HNuteprex pazpabortaer PermameHT paboThl cinyx0 u mompasnencHuii HopHukens ¢ eauHOM
cucreMoli. B miiane — cemunapsl 1o ucnonb3oBanuio EC MTP, noaroroska u o0ydeHue 1noyib3oBarenei
U CIELHATUCTOB, OpraHu3alys OIEpPaTUBHOW TEXHWYECKOM U HHGOPMALMOHHOM NOAICPKKU
nojb3oBateneil. Peanusanus nanaoro rpaduka Oyaer crmocoOCTBOBATh ONEPATUBHOMY IPOBEACHUIO
3asBOYHON KaMIIAHUM U KOHCOJMJALMM 3aKyNOK I (PMINAJIOB, CHU)KEHHIO M30BITOYHBIX OCTAaTKOB
MTP Ha ckiagax, MOBBIIICHUIO YIIPABIAEMOCTH U MOOMIBHOCTH ABIKeHHst MTP 1o koprioparmu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HaceJIeHUs aJiMUHUCTpauuu KpacHospcKoro kpas moamnucano
comameHue o corpyaHudectBe ¢ 3anoisipHbiM prumanom 'MK «Hopunbsckuit Hukens». [lens
coenawenuss — yKpenierue napmuepcmea 6 cpepe coyuanbHo-mpyoosvbix OMHOWEHUN U obecneyerue
cmaodunvbHou pabomsl mecmuo2o puviHka mpyoa. OCHOBHbIE HAIpPaBIIEHUS COBMECTHOW pabOTHI:
npoOopUeHTAINS MOJIOJICKH, MOJ00p MepcoHana; nepeodyyeHne u npodeccuoHanbHas MOATOTOBKA
kazpoB. [loanucu o cornaiieHreM MOCTaBIIId AUPEKTOp 3anoispHoro ¢punnana « HopHukens.

3anosnsipublil punman « Hopaukensy KpynmHeHmid paboTonaTesls Ha TEPPUTOPUH pEeruoHa; padoTa
C HUM JIOJKHA OBITh YETKO HaakeHa. Peub usieT o Tpy10yCTpONCTBE MECTHOTO HACEJICHHUS, HO TI0 Mepe
HEOOXOAUMOCTH OyIyT TPHBIEKAThCS KaApbl M3 JpYyrux Tepputopuii kpas. «HopHukems» B
KpacHosipckom kpae Hai0Iro, ¥ KOMIaHHs 0CO3HAET CBOIO OTBETCTBEHHOCTH 3a 0JIaromnoixy4ue sKuTenei
ropojia, B TOM YHCJIE U B BOIIPOCE TPYA0YCTPONUCTBA.

MeTonnyeckune yka3aHusi K BbINOJHEHHIO 3aJaHus 1
Muccuss opranuzauuud (GopMmysiMpyeT ee IJIlaBHOE MpelHa3HAaueHUue B OOILECTBE, CMBbICI
(YHKIMOHMPOBAHUS OPTaHU3AIHMH, €€ MUPOBO33PEHUE U CHIEU(DUKY.
Lenu opranu3zanuy NepeBOAAT MUCCUIO Ha ONpE/EICHHbIe, KOHKPETHbIE, H3MEPUMBIEC yCIOBHUS.
Kak mpaBuio, menu oOpraHu3alyd —CBSI3aHBl C  PBIHKAMH, W3JCIHSIMH, HOBOBBEICHHSM,
IIPOM3BOIUTENILHOCTBIO, KaueCTBOM, (pMHAHCaMH, J10XOJHOCThI0. Kinaccubukanus neneil mo3posser
paccMoTpeTh pa3HOOOpa3ue Ielel 1Mo CIeAYIOINM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.I1o conepxanuto
2.I1o nmepuoay yCTaHOBJICHHS
3.ITo mpuopuTeTHOCTH
4.11o nu3amMepumMocTu
5.I1o xapakTepy UHTEpECOB (cpene)
6.I1o moBTOpsieMmocT
7.110 BpeMEHHOMY MEPHOTY
8.I1o ¢pyHKIMOHATBEHON HANPaBIEHHOCTH
9.I1o cTaguu >KU3HEHHOTO IUKJIA
10. ITo nepapxuu opranuzanuu
11.ITo macmrTa0y.

3ananmue 2

Omnpenenutb COOTBETCTBUE (HOPMYITUPOBKM Liedel, cHOpMyIUpOBaHHBIX B 3aJaHUH
npuHiunaMm. CKoppeKTHpoBaTh (POPMYIUPOBKY Iiesiel B 3aJaHHH.
PesynbraTsl aHanu3a 0ToOpa3uTe B TabHIIE 2 € UCIIOIB30BAaHHEM CIICAYIOLIMX CUMBOJIOB, I/I€:
X — 1eJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JaHHOMY KpPUTEpHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LIE€b JTaHHOMY KPUTEPHIO.

CxoppekTupoBaTh GOPMYIUPOBKH L.

Tab6mumna 2
CootBercTBHE GOPMYITHPOBOK LieJIeil MPUHUMIIAM
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Hanpasnenne | Konkpetnocts | U3mepumocts | Hoctmkumocts | CoorBercTBUE | OmNpeneneHHOCTb
U LIeJb pe3yIbTaToOB

1.

2.

3.

4.

S.

6.

Onucanue curyauuu. [ npennpustuii, paboTamUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAMU OTIPEICIICHBI CISAYIONTNE HAMpaBIeHus: 1. YBeIHUNTh NPUOBUTEHOCTh KOMITAHUH. 2.
[ToBBICUTH YpPOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIyUYlIUTh YNpaBiICHUECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOIIHE SKCIUTyaTallMOHHBIC 3aTPaThl. 5. PaciupuTh KIMEHTCKYIO 0a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJIOB MPOU3BOACTBA. DTU HANpPaBJICHUS ONPEICISIIOT BEKTOP
Pa3BUTHUS;, HIDKE MIPUBEACHBI IPUMEPHI LIeJIeH, chopMyITUPOBaHHBIX MEHEKEPAMH 3TUX TIPEIITPUATHIA
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3AIUIAHUPOBAHHBIX Pa0oT.

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIINCE, YTOOBI HAa 80% MUceM, MOCTYHAIOMINX OT KIIUEHTOB,
OTBETHI JABAJIUCh B TEUEHHUE JABYX THEH C MOMEHTA UX MOJTYUYCHUSI.

3. Jlo xoHma cents6ps 2009 roga corjacoBaTh, ONPEACIUTh U 3a(pUKCHPOBATh B MUCHbMEHHOM
BH/JIE 110 TPU KOHKPETHBIC 33J1a4U I KKI0T0 COTPYIHUKA TTOPA3CICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHEIl
3TOTO MECsIa).

5. Haiitu GoJibIiie KIIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTXOI0B IPOU3BOICTBA.

MeTtoanyecKkue yKa3aHusl K BbINOJHEHUIO 32IaHUA 2

[Tomumo kputepueB (cM. 3aaHue 1) Ui Lesenosaraius BaKHO, YTOOBI LI€IM ObUIM HACTOJIBKO
OTIEpPaTUBHBIMH, HACKOJIBKO 3TO BO3MOKHO. T0 €CTh 11eJH TOJIKHBI BKITIOYATh B €051 BpeMEHHBIE PAMKH,
OBbITb U3MEPHUMBI, ONIPENIEISIEMb] U PEATUCTHYHBI.

Jiist 5T0T0 K (POpMYyIIMPOBKAM IIeTIeH MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (8 mep. ¢ aurn SMART yMmHBII) — 3TO MHEMOHH4YECKas abOpeBHATYpA,
UCTIOJIb3yeMasi B MEHE/DKMEHTE M NMPOEKTHOM YIIPABJICHUH JUIS ONPEACICHUsS IeNiel W TOCTAaHOBKU
3anau. [lepBoe n3BeCTHOE UCTIOIB30BaHNE TEPMUHA yIoMUHaeTcs B padbote [Tona Mboiipa (Paul J Meyer)
B 1965 u mo3:xe B HOsiOpe 1981 B padore JIx. Jlopana2.

Het uéTkoro MHEHHMsI, CKOJIBKO JOJKHO OBITh KPUTEPUEB: MATh WU ceMb. OOBIUHO IPUHUMAIOTCS
CIIEAYIOIINE 3HAYCHUS:

1. Specific (KonkpeTHblit)

2 Measurable (M3mepumsrii)

3 Attainable (Pacnipenensiemblit)

4. Results-oriented (OpueHTUpOBaHHBIN HA PE3yIbTATHI)
5 Target dates (OrpanndenHsIii Bo BpeMeHn)®,

Tabmuma 3
[Mpuanumner SMART
BykBa 3HayeHue IHosicHenue
S Specific (KoHkpeTHbIit) OOBsCHSETCS, YTO IMEHHO HEOOXOANMO JOCTUTHYTh.
Hampumep, «yBeIHYUTH YACTYIO MPUOBLTH COOCTBEHHOTO
TIPEATTPUATHSI.

2Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

M Measurable (M3mepumsbiii)
A Attainable (JlocTHKUMBIH,
pacpenesnseMbli)

R Results-oriented

(OpueHnTupoBaHHBIN Ha
pe3yIbTaThl, aKTyaJIbHBI)
C 37011 TOUKM 3peHus, LIeIU
JIOJDKHBI:
J CII0COOCTBOBATH
Pa3BUTHIO MUCCHH OpTaHU3ALUH,
. UMETh COMOTYMHEHHOCTh
10 MepapXxuH,
J HE [IPOTHBOPEYUTH APYT
APYTY 10 TOPU30HTAIIH,
o OBITh HENIOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaKACHUsl PaOOTHUKOB.

T Target dates
(OrpannueHHbIN BO BPEMEHH )

30

OOmscHsieTcs B ueM OyeT U3MepsAThCs pe3yIbTar.
«Cxompko Bemiath B rpammax?» (C). Eciu mokaszatenn
KOJIMYECTBEHHBIN, TO HEOOXOTUMO BBISBUTh €AMHUIIBI
WU3MEpEeHUs, €CIIU KaUeCTBEHHBIH, TO HEOOXOAUMO BBISIBUTD
3TaJIoH oTHOWEHH. Hanpumep, «yBeIHMUUTh NPUOBLIH
COOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIIbHO
YHCTOW MPUOBUIHM TEKYIIETO Tofay.

OO0bscHseTcs 3a CYET Yero MIaHUPYETCs JOCTUTHYTh LIETH.
U Bo3MOXHO 111 €€ nocTUrHyTh BooOme? Hampumep,
«YBEJIMYUTH MPUOBLIL COOCTBEHHOTO MPEANPUATUS HA

25 %, OTHOCHTETHLHO YHCTON MPUOBLIN TEKYIIETO rojia, 3a
CUET CHI)KEHUS Ce0eCTOMMOCTHU MPOIYKIIHH,
ABTOMATHU3AIIMHU PECYPCOEMKHUX OIEpaluii U COKpAICHUS
1ITaTa 3aHATHIX HA UCIIOJHEHUHU aBTOMATU3UPYEMBIX
onepanuii corpyIHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPILUTH KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOM YTOUKE BPSI/I JIU yIaCTCA.

OrnpeznenieHne UCTUHHOCTYU LEH. JelCTBUTENBHO JIN
BBINOJHEHUE JAHHOM 3a/1a4d MMO3BOJUT JOCTUYD KEITAEMOU
uenu? HeobxoImMo ya0CTOBEPUTHCS, UTO BBIIIOJIHEHUE
JAHHOM 3a7ja4M IeUCTBUTENILHO HeoOxoaumo. Hampumep,
eclii OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCTIOJHEHUN
ABTOMATU3HUPYEMBIX omepaiuii corpyaHUKOB Ha 80 %) B
KauyecTBE OTAENbHOM M03a1a4M, KOTOpask TAK)KE CTABUTCS
o SMART, TO COTpyAHHUKOB MO>XHO HE YBOJIbHSTH, &
MEPEBECTU HA UHBIE IOJHDKHOCTH, Ha KOTOPBIX 3TH
COTPYJIHUKHA CMOTYT IIPUHECTH KOMIIAaHUU JOXO/I, a HE
pocTo SkoHOMHIO. Ecin Opath cTpaxoByr0 KOMITAaHUIO, TO
BMECTO YBOJIbHEHHUSI, COTPYAHUKAM MOYKHO MPEIJI0KHUTH
MPOJOIIKHUTH pabOTy B KauecTBE areHTa, 1Moo He
pacxoI0BaTh CPEACTBA HA ABTOMATU3ALIHIO, a IIPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

Onpenenenne BpEMEHHOTO TPUTTEpa/IPOMEKYTKA IO
HACTYIUIEHUO/OKOHYaHUIO KOTOPOTO JOJKHA OBITh
JIOCTUTHYTA 11eJ1b (BBINONIHEHa 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT'0 KBapTajla CIEAYIOLIEro roja
YBEJIMYUTH IPUOBLIE COOCTBEHHOTO MPEANPHUATHS Ha

25 %, OTHOCHUTEJIBHO YUCTOM MPUOBLIN TEKYILEro roja, 3a
CUET CHI)KEHUS ce0eCTOMMOCTH MPOIYKIUH,
aBTOMATH3ALMK PECYPCOEMKHX OIEpaIUil U COKPALECHUS
LITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMAaTU3UPYEMBIX
ornepauuil corpyaHukoB Ha 80 % oT Tekyiero
KOJIUYECTBAY.

Tema 3. YpaBiieHUeCKUI TPy U €T0 COAECPKAHUE.
Llenv 3anamus: yriayOieHUe 3HaHUM U YCBOEGHHUE CTYJCHTaMH MPOCIYIIAHHOTO TEOPETUYECKOTO
Marepuaa, OBlIaJeHUE HaBbIKaMH IPAKTUYECKOT0 UCIIOJIb30BaHUS OJyYEHHBIX 3HAHUN B KOHKPETHBIX

curyarusix (kommereHius YK-6).

Dopma nposedenus — pa3BepHyTas Oecea-IucKyccusi, pa30op Kelc-cuTyanuid, CaMOCTOSATEIbHAS

pabora.
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3amogHUTE MaKeT CTPATCru4eCKoro ImiaHa:
CaMOCOBCPIICHCTBOBAHUTIO U JOCTHIKCHUIO JIMYHBIX LeJeH:

Hacrosiee

Crparermyeckuii ImiaH 10

1. Bama nenp, onummute cedst. Beipazute cBou mpeactaBieHus o OyaylieM U CBOIO MEUTy B

KHN3HU.

Nooohkown

Kak 6561 Ber onucanu cebs 4enoBeKy, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4€I0BEKY? |

Omnpenenure irojeH, okazaBimux Ha Bac HauOosbliiee BIUsSHUE.

Omnpenenure OCHOBHOM XapaKTep BIMSHUS KaXJI0T0 U3 HUX.

Onpenenure Bammy 1r00MMbIe BUJIBI OOIIECTBEHHOM IESTEIIBHOCTH U XO00H.

[lepeuncnure Beuy, KOTOpble AOCTaBWIM Bam Haunbosnbliee y10BOJBCTBUE 32 MOCIIEIHUIM
MeCSI] WK OoJiee UTUTEIbHBIN EPHO ] BpEMEHH.

8. xapakTepu3yiTe B 0JlHOM ab3arie 1einb Bamei Ku3Hu.

9. HazoBute Tpu Bammx t00MMBIX 3aHATHS.
10. Hazoute Tpu Bammx HeTrOOMMBIX 3aHATHS.

byayumee

1. Omnmmute B ogHOM ab3are, Kakoi Obl BBl XOTe/IM BUIETh CBOIO KU3HB Yepes3 S JieT.
2.  Onumure CBOIO )KU3Hb Yepe3 Trol.
3. Ompenenute HanboIEE TOYHO [T ceOs OTJCIBHBIC IIeNTH Ha OMVKaWIINN TIEpHO/;:

HyxoBHas chepa gepes roj
yepes S et
KapbeBa 4yepes roj
yepes S et
CeMbs yepes roj
yepes S et
310pOBbE 4yepes roj
yepes S JeT
®uUHAHCOBOE yepes roj
MIOJI0KEHUE yepes S et
Hocyr yepes roj
yepes S et
[Ipouee 4yepes Trof
yepes S et

4. AHanu3 BIUSIHUS BHEITHEH cpespl Ha Baiu cuibHbBIE U clla0ble CTOPOHBI. UTO MPOUCXOIUT B MUPE

BOKpyr Bac?

©o~N O

Kakue nepemensl, mpoucxoasiine BOKpYT, MOTYT OKa3aTh BIUSHNE Ha Bairy xu3Hb?
Ha3zosure Bamm cuiibHbIe CTOPOHBI KaK MOXKHO 00siee 00bEKTHUBHO.

HazoBute Bamu ciiabbie CTOpOHBI Kak MOXKHO 00Jiee 0OBEKTHBHO.

Ilepeuncnure 3aOMHUBLIMECS HEYNayl U IPOAHATU3UPYHTE UX IPUYUHBI.
Omnpenenure, Mematot 1 Bam atu Heynauu B Baieil ceroiHsiHe )Ku3Hu.

10. Amnanu3 cimy>keOHOro MoJ0kKeHus 1 paboTsl Booduie. Pasmectute no npuopureram ot 1 1o 8 Bamm
1[eJIeBbI€ YCTAaHOBKHU Ha CIry:x0e:

¢ YI0BJIETBOPEHNE OKUJAaHUI HayalIbHUKA,

e [IpecTnx u MOJIOKEHUE;

hd yBepeHHOCTB B 3aBTpAallIHCM JTHC,
¢ B03MOXXHOCTh HE3aBUCHUMO MBICIUTDH U HCﬁCTBOBaTB;
¢ boiee BeICOKas 3apa60THa51 IJ1aTa, yBEJIMYCHHUC JILI'OT,

e [IpusHaHue pyKoBOACTBOM Bailel nesTeabHOCTH;
e [IponBmxkenue no ciyxoe;
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¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Bareit padote?
12. Hackonbko, mo Bamemy MHeHM0, Bl ncnonbk3yeTe cBoi moTeHIMan Ha pabore?

Peanusanus nana

1. Kak BrI cobupaerecs 1octuyp menu?

2. Ha3zoBute 4-5 MeponpusiTii, KOTOpble Bbl JOKHBI OCYIIIECTBUTDH B TE€UEHHE OIMKAUIINX MECSILIEB,
YTOOBI OKA3aThCs TaM, I/i€ IIaHUPOBANIU, YepPe3 TOJ U 5 JIeT.

3. HazoBurte 4-5 Beniel, KOTOpbie MemaloT Bam Ha yTH K 1I€JIH.

4. Ompenenure, 4bsi moMoIb Bam HeoOxoquma B TOCTHKEHUU TENIEH.

5. UHEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMOKN M YKJIAJBIBATHCS B ONPE/ICICHHBIC BPEMCHHbBIC
paMKHu.

6. CTPATEI'MSl — kakoBbl HEOOXOJIMMBIE IIard, Korjaa Bel HauHeTe, uyTo Oyjaere Aeiarh, KaKOB
0oJ1ee moAPOOHBIH IJIaH IEHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBHINOJIHEHHUE TIaHa, ¢ KeM Bbl Moxere
00CyIUTh CBOM ILJIaH, YTO MMPOU3OUET B pe3yiIbTaTe 0OCYKACHUS, MOXKET JIU ATOT YEJIOBEK TOMOYb
Bawm Ha nmytH K nenu.

8. BO3HAI'PAXJIEHUME — omnpenenure 4To-HHOYIh KOHKPETHOE, YTO MOXET TOCIYXUTh
BO3HarpaxaeHuem ais Bac npu nocTuxeHuu 1enim.

3aganue 2. Pa36op keiic-cutyanun «Tspkkoe OpeMsi 3aCTEHYMBOCTHY
JloToutHass ¥ MCTIOJHUTENbHAS COTPYIHHUIIA W3ATENbCTBA MOJYa TSAHET BO3 OTBETCTBEHHOM
paboThl U, OyAydH HE B CHUJIaX TIOTOBOPHUTH O UPE3MEPHON HArpysKe, MO yMbIBAET 00 YBOJIbHEHUU.

TSKKOE BPEMA 3BACTEHYNBOCTHU

Wpuna VBrneBa oTKMHYJIACh HA CIMHKY Kpeciia ¥ yCTano mocMoTpena Ha MoHuTop. HyxHo Ob1u10
OTPEIAKTHPOBATH €IIe TPETh KHUTH, a BPEMEHH OCTaBalloch B o0pe3. «Ilpuaercs paboraTh nBa IHS
MPaKTUYECKH 0e3 CHay, MPUKUHYJIA OHA M 00BeJa B3I A0M KOMHATY.

Bo3ie muceMeHHOTO0 cTOa CTONKOM TPOMO3IMIIHCH BCEBO3MOKHEIE cioBapH. Beru B 6ecriopsiake
BHUCEIM Ha CTYNbSX, DKpaH TEJIEBU30pa MOKPHUICS TOHKHM CiIoeM mbuid. KBapTupa Hememo He
youpanacek, Upune npocto 6si10 Hekorna. Ee med B uznarenscree «Pozanodd», rie ona tpyaunach
yKe JIeBATH JIE€T, TOMPOCUT CPOYHO BBIMOIHUTH pPabOTy, CYIUBIIYIO HEIUIOXYIO MPUOBUIL --
OTPCAAKTUPOBATL IEPEBOA JOBOJIBHO HOCpGI[CTBeHHOfI KHUTHU O BOCIIMTAHUN JOIIKOJIBHUKOB. «Hy u
KaKoTo 4epTa s OMsTh coryiacuiach?! - ycrano pyrana cedst puna, - Yxe uetbipe THS cuKy 0e3BbIIIa3HO
JI0OMa, KaK 3aTBOPHUK, TaK ¥ CBUXHYTHCS HEJIOJTO. ..)»

Wpuna moTsHynack U pacipaBuia 3aTEKITyI0 CIUHY. 3a CPOYHOCTH €if, KOHEUHO, TOTUIaYMBaIH,
HO HECYIICCTBECHHO. I'maBHBIM OBLIIO Aapyroe. Oumna BEIIOIHAIA CPOYHBIC, BA&X)KHBIC 3aKa3bl B 1r000€e BpeMA
TTHS ¥ HOYH, a U3JaTeNbCTBO pa3peliaio eif paboTarh OOJBIIYIO YacTh BpEMEHH JI0Ma, TaK 4YTO B orice
Wpuna nosBIisiiiach 0IMH-/IBa paza B Mecsil. [loHavamy 3T0 ee ycTpanBaio: HeIioxas 3apiuiara, i BpeMs
Ha JIOpOTy TpaTuTh He Hamo. «Ho ceifyac 3T0 mMpeBpaTUIOCH B U3MATHIBAIOMIMK MapadoH, KOTOPBIN
U3PSATHO JOCTal»,- MOAyMaia OHa.

Ot HeBecenbIx MbIcnelt Mpuny otopBai TenedOHHBIN 3BOHOK - 3TO ObLT €€ HeMOCPeICTBEHHBIH
med, 3aM TJIABHOTO peAakTopa m3aarenbcTBa Muxamn Bepmumnun. Mpuna npopaboTana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CUX TOp MacoBalia mepes] ero miyMHON U OecriepeMeHHON MaHepoil 00IIeHusI.

-Upouka, kak HAIIM Je71a C KHATOM? - mporpeMen B TpyOke roJioc meda.

-Paboraro, Muxaun AnaronseBud. Ciam, Kak u obelana, uepes JABa JTHS.

-Hy u otnimano! V mMens k Tebe eme 0HO Jeo, - mpodacun BepmmauH.

-Ham ynanoce 3anenuts nepcnekTuBHOro aBTopa- EBrenus Tumodeesa. Hy, Tol 3Haems, 4To
KHHTa TI0 a3MaTCKOH KyXHE HEIUIOXO Pa30luIach y KOHKYPEHTOB. Tak BOT: y HEro roToBa eIie OjHa,
TOKE TIPO €11y, HaJlo ¢ Hell mopaboTaTh.
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-Muxaun AHatonbeBud, 5 eie 3Ty He 3akoHunIa. K ToMy ke ellle 1Be KHUTM Ha MHE BHUCST, BbI
ke TIOMHUTE, S UX OTJIokuIa? MHe Obl IEPeIOXHYTh. ..

-Upouka, Hy>kHO, TI03ape3. ABTOp KampH3HBIA, TEKCT - CBHIPOM, BO3MOXHO, €r0 HYXHO Oyjer
OKUBHUTH. A 3aTATHBATH MPOEKT MBI HE MOXEM, HAM 03ape3 HyKHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie oKymnaeMcs. A Tol ke npodu! 1 3amennts Te0s1 Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JIydlle.

-Hy xopouo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuia! Ha cBsi3u.

"Ecnu ObI eme sTo nenmnu!" - mogymana pemaakTop, kinaas Tpyoky. Ha MOHUTOpEe MOHOTOHHO
murai kypcop. Upuna BepHyach k paboTe, HO COCPeIOTOYUTHCS He Moriia. YyBCTBO JIerKoi 0OMabI 13-
3a TOTO, YTO OHA B OYEPEIHON pa3 yCTyNuIa, Aake He OOMOJIBHUBIIMCH O HAKOIMBIIMXCS MPETEH3UIX,
HE OTCTymana.

HpuHa BCOMHMIIA, KaK BCE HAYMHAIOCH. [Ipuas B M3aTENbCTBO cpasdy mocie Gpuiocopckoro
¢dakynbTeTa, OHa Mopaszuia Bcex CBoeil paboTocrnocoOHOCThIO. [locTeneHHO HaUYaIbLCTBO HArpy Kajo ee
paboToii Bce Oomblne u Oousbiie. "I UIIepoTBETCTBEHHA M TUTICPBHUMATEIHHA» TaK O HEH OT3BIBAIKCH
KOJIJIETH, U €€ 1ed MOJIb30BaJICS ’TUM HE CTECHSISICh, 3Has, UTO TUIAHKY KauecTBa OHA He onmycTut. puna
3acKMBAIACh JIOMO3/HA, TepepadaTbiBaia, HO XalnTypy HUKOT1a He cnaBana. Ceiuac eit 0pu10 34 rona,
Y OHAa MO-TIPeXHEMY OYKBAJIbHO BrpbI3aliaCh B TEKCT, TOTOIIHO HCIIPABJIA BCE OTPEXU - OJIaro, 4yBCTBO
A3bIKa M HABBIKM pAcCKa3yhKa y Hee ObUIM OTMEeHHble. M pyKOBOICTBO CTajo moOpydarh el
pEeAaKTHPOBATh MPO3Y B3bICKATENIBHBIX K ITPaBKaM aBTOPOB.

«H pu, 1a Ha Tebe MPOCTO €34T, KaK Ha TAIJIOBOM JIOIIA 1, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIanach ee mojpyra. [loroBopu ¢ HauansctBoM. bynb cmenee. Uto Thl crecHsembes?» Ho Upuna
OTHEKMBAJIACh: MPOCUTH s ceOsi el ObIII0 HeynoOHO -- XapakTep HE MO3BOJISLI, KyJa Mpolue ObLIo
B3BAJIIUTH HA CBOM IJIeUd 10O0IbIIE paboThl. 3HAKOMBIE COBETOBAJIM €11 TOUCKATh MECTO MOJICHEKHEE,
HO OHA IPUKHUIIENIA K M3/IaTEIbCTBY, KOTOPOMY OTAalia CTOJBKO JeT. Jla u B APYyrux Mecrax IUIaTHIIN
MIPUMEPHO CTOJIBKO ke, a rpaduk OblT OoJiee xKecTKui. 3aueM MeHATh mio Ha MbL1o? Co BpeMeHeM,
yremaina ceds Mpuna, pyKOBOJACTBO, MOXKET OBITh, CAMO J03PEET IO MBICIH, YTO OHA 3aCIyKHBAET
00JIBIIIETO.

«Hama padoyas Jomaaka

Muxann BepminHUH noabexan K U3/1a1eJIbCKOMY JIOMY B XOpOILIEM HacTpoeHuu. Yepes nmonyaca
y HEro JoJbKHa OblIa COCTOSIThCS BCTpedya ¢ mucateneM TumodeeBbiM. PaGoTa Han KHUTOU
3arsaruBanachk: lpuHa oOT mnepeHampspkeHus cierna ¢ Temmneparypoil. Ilucarens HepBHMuUa,
BepumHuH nnaHupoBanl €ro JUIUIOMAaTUYHO YCHOKOUTH. 110CTaBMB MalllMHy Ha CUTHAJIMA3AIUIO, OH
BOIIEJI B CTapo€ YETHIPEXAITAKHOE 3JaHUE COBETCKOM mocTpoiiku. Hekorma 510  ObLI
aJIMMHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBoja, MoyuBiiero B 0o3e mocie pacrnaga CCCP. 3a 16 ner
CYIIIECTBOBAHUS U3/IaTEIBCKHUI JI0M, HAUMHABIIUICS C TPEX COTPYIHUKOB, Pa3poCCs U TENeph 3aHUMAa
Tpu 3Taxa. B mocnenHue roabl, OAHAKO, OH IEPEXKUBAJI HE JydlllMe BpeMeHa. Tupaxu mnaaanu,
TOPTOBBIX TOYEK CTAHOBHJIOCH BCE MeHbIIIe. TuModeeB ObLT MyHKTyaJIeH U POBHO B JIBa Yaca MO0y THUA
nmosiBWJICST B TpueMHOl BeprimHuna, Onmaroyxasi, Kak CBEXKEBBIMBITHIN orypen, «[Ipoxomutey, --
npuriacui ero Muxawi. Ilucarens ocMmoTpencs, cen 3a CTOJ. BepmMHHUH MONpPOCHI CEKpeTapiry
MIPUHECTH Yail u Kode.

-Tak xorma e BbIAAET MOsi KHUTA? -mepemien K aeny Tumodee. - Bce oTkmaasiBaem u
OTKJa/bIBaeM. Mecsll yxe IpoLIen.

-Bunure mu, yem neno,- Hayanm BepmmHuH, -paboTa HaJa KHUTOW 3aHsJIa y HAIIETO PEeIaKTopa
00JIbIIIe BPEMEHH, YeM TIIAHUPOBAJIOCh.

-Hy Tak 3amMeHuTe pegakTopa, MoAKIIOUNUTE APYTroro, B ueM mpoodiaema?

-M&1 xoTenu 661, 4TOOBI paboOTy 3aKOHUYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl OyJeTe JOBOJIHHBI.

-XM, MHE Ka3aJIOCh, BbI TOXKE 3aMHTEPECOBAHbI B TOM, YTOOBI U3/1aTh KHUTY TTOOBICTpEE.
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-He 6ecniokoiitecs. [lonnmaere, peaakTop - )KCHIIMHA, TIOJIBEPKEHA SMOITMOHAITBHBIM BCIIJICCKAM,
JTUYHBIE HEYPAIUIbl, ObIcTpo ycraeT... OHa mpumaer B GopMy U 3aKOHYHT BCE B JydmieM Bujae. He
OecrokoinTecs!

[TodyBCTBOBAB, YTO CTOUT MOIBITATH CYACThS U MOTOPTroBaThCs, TuModeeB mogHaxan: --Hert, Tak
neno He noiiner. Jlymato, s BpaBe notpeboBath yBenuueHus posuitu. Hanpumep, 10 20%.

-B nBa paza?! -- BepmMHMH BHMMATEIbHO IIOCMOTpEN Ha nMcarens. ToT H3iydan
HEBO3MYTHMOCTb.

«3apaHee moAroOTOBHIICS, UCKAJI TOJIBKO TTOBOJ», MOyMaJl 3aM TJIaBHOTO. A BCITyX MOBITOMXKHIII:

-CaMa OCTaHOBKa BOMPOCA, MIATKO, TOBOPs, HenpaBoMepHa. M anmneruts! y Bac yepecuyp. 10%
crangaptHas gois. [logymaiite camu, Mbl Belb 3aKJIFOUIIIN JIOTOBOP. ---XOPOIIIO, COTJIACUJICS MUCATEb,
HO MUMEWTe B BUY, UTO MpaBa Ha MyOIMKAIMIO0 KHUTH Y BaC HE UCKIIIOUUTENBHBIE U I MOTY 00paTUThHCS
B npyrue usnarenbersa. [lonpomasmicek, Tumodees Boimen.

«KakoB Harsemny, nmogyman BeplnHUH U TIJIECHYJT B CTaKaH MUHEPAJTIbHOW BObI. OO0 Is1 BOKPYT
CTOJIa, OH MO3BOHMJI TeHiupekTopy EBrenuto JlaBpyunny. ToT oOenan B pecTopane HEMOAANEKY, U €ro
MOJJYMHECHHBIA PEIINJI COCTAaBUTh €My KOMIIAHWIO, @ 3a0JIHO MPOUTHCH. JIaBpyiinH, cyxomaBbii 53-
JIETHUH CEOBJIACKIA MYy»X4YMHA, o0efall B MOJy mycToMm 3aie. K KHWram OoH ObUT HEPaBHOAYIICH C
JETCTBA: OTEll M MaTh, TyMaHUTAPHUH, IPUBUIU €My JIO0OBb K UTeHHUI0. B KHMkHBIN OuzHec EBrenuit
MIPUIIEN U3 KOHCAJITUHTA: CeMbsl XKuja HeOorato, u EBreHuil, mojaydnB SKOHOMUYECKOE 00pa3oBaHuE,
CHauaja KOHCYJbTHPOBAJI KIMEHTOB M3 CaMbIX pa3HbBIX KommnaHuii, oT «Pocaneproaroma» 0
MIPOM3BOIUTENICH IIOKOJIa/1a, a 3aTeM caM BO3IJIaBWIJI HEOOJbIoe areHTcTBo. Korja emy momien nartblit
JECSITOK, OH BCIOMHHUJ O CBOEM YBJICYEHHU. A TYT NO KAKOMY-TO YAHBUTEILHOMY CTEUYEHHUIO
00CTOSITETTLCTB €r0 MO3BaJl K ceOe BIIajelel] H31aTeIbCTBa, ¢ KOTOPHIM EBreHus Mo3HAKOMWIN 00IIre
Tpy3bsl.

Hy uto, xak Buepa cwirpanu? - mompuBeTcTBOBal ero BepmmuuH. HakanyHe reHaupekTop
MpUrJacuil KOJUIeT MourpaTh B TeHHHC. Kommanusi momoOpanach 4HMCTO MYKCKas: B PYKOBOJCTBE
YKCHIIMH TTOYTH HE OBLIO, a ¥ B TCHHUC HUKTO U3 HUX HE UTPaJL

-Hennoxo. CHauana s BeIUTpal napy napTuid, Ho B uTore 0oeBast Huubs. YTo y Te0s1 HOBOro?

BepmmanH pacckazan o HegaBHEM pa3roBope ¢ TumodeeBbIM: MOJI, TOT TOTPeOOBAT TOTHATH
posiITH - sIKOOBI U3-3a MpuHbI, KOTOpas crana MeyieHHee paboTaTh. 0011eM, OHA OTIPOCHIIa OTCPOUKY
HE yCTEBAET U XOYET MEPEIOXHYTh, PE3IOMUPOBAII BepmHuH.

-Bce oTapxaTth XOTHAT... A 4TO C Heil?

-Hy,- npotanyn BepmmHuH, noycraia, MOTUBALKs yIIaja.

B u3znarenbckoM qoMe Hapuiiy MOPSAKY, YCTAaHOBJICHHBIE BIAJENIbLIEM: KEHIMHAM, KaK [TPaBUIo,
MJIATHIM 9yTh MEHBINE, YeM MYKYMHAM Ha aHAJIOTHYHBIX JOJDKHOCTSX. Ha KiTtoueBbIe TOCTBI TaKkKe
MPEANoYnuTaI OpaTh MYXYHWH OHHU, 10 MHEHHUIO T€HIUPEKTOpa, JIydllle YIPaBISIN KOJUIEKTHBOM.
Bnpouewm, npodeccnonanamu Ha HU3KUX TOJDKHOCTSX, Bpoje VBiieBoii, cTapanuch He pa30pachIiBaThCA.
K Tomy >xe Mpuna paboTana B U31aTENbCTBE JOJITO U CAMOOTBEPIKEHHO, YEM 3aCTy>KUJIa PACTIONOKECHHE
PYKOBOJICTBA.

-Jla yx, Hama paboyas yomanaka, - Haxmypuics JlaBpymiuH, - Mbl 6e3 Hee HUKyAA... MoOxeT,
OKJIaJa el moaHATh? Ha moBbIlIeHHe OHA HE TSHET, CIMIIKOM 3acTeHuyuBad... Jla u He cpaboraercs c
HalllUM MY>KCKHUM KOJIJIEKTUBOM.

VY Bepunnuna 3a3Bonun tenedon. 1o 6wuia Mpuna.

-Upouka, kak TBOM nena’?

-¥Yxe nyuie, Muxaun AnatonseBud. Celiuac BOT ¢ aBTOpoM ob1anack, Hy ¢ TumodeesiM. Emy
OBl CIOKET MOANPABUTE, HO OH HU B KaKyl0. XOTeJla C BAMH ITOCOBETOBATHCSI.

-A THI TIOXXECTUE ¢ HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U IO JIeTy: HE NMPUHUMAETE HAIIUX
MpaBoOK, He OyJieTe y Hac u3/aBaThesi! MBI ke IeHbIaMU PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pazberyrcs. Tak ThI 1 BpeMs COKOHOMHUIIIb, ¥ CHIIbI. 3alTOMHH: MBI H3[aT€ILCTBO, a HE KPYIKOK
110 MHTEPECAM.

(Upune npocums 0151 cebs 66110 HEYO0OHO, KyOa npoue ObLIO 836AIUMb HA C8OU NeYl HOOOIbULE
pabomul. K momy e ona pabomaem 6 uzoamenvcmee 0egsams Jien)
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IIpoure yBouThCH

3epkanbHas MOBEPXHOCTh OacceiiHa B3METHYJACch OpbI3raMu: ¢ OOpTHKa B BOJY HBIpHYJA
MOKKJIas fama B mmanouke. MpuHa pacrosoxuiach HENOAANEKY B IIE3JIOHI€ B KOMIIAHUM ObIBIIEH
onHoKIaccHUlbl. CBetnana bymikoBa, TUPEKTOp MO peKIamMe PeCTOPaHHOM CEeTH, TaBHO MepeKrBaa 3a
oJpyry. DTO OHA HACTOsUIa HA TOM, 4TOObI MpuHa, mouTH Mecsl Oe3BbUIA3HO CHAEBIIAs J0Ma HaJ
TEeKCTaMu, JI0ILIa HaKOHell /1o bacceiiHa.

- 3aBs3bIBall THI C TAKOH HATrPY3KOH, CibIHIIb? — CBeTiIaHa HEOJOOPHUTEIHHO Kadaia roJI0BOM,
BIUISI/IBIBASICH B OJIEHOE JIUIIO MOJPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbl MHE HET, KTO OynieT paboTars?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOY b 000y TCS.

-Ckaxenib Toxxe. BOT oHU pa3roBapuBaliu-pa3roBapuBaiiv ¢ nucareieM TuModeeBbIM, B UTOTE
oH yuien ot Hac. [loutu. S ero BepHyna, XOTs 3TO OBUIO MPAKTUYECKHA HEBO3MOXKHO.

-UeM xe TbI €ro B3sja’?

- 5 eMy mpeuioKuiIa OMH CIOKETHBIA XO0JI, M KHUra 3aurpaia. OH OLEHW, - TOPKECTBYIOILE
ynbiOHynace Upuna.

- Tak, 320y b TBI PO CBOIO PadOTy. Y TeOs ke HUKAKOW JIMIYHOM KU3HU!

Oto 6buta npaBaa. Koraa-to y Upunsl 661 My, ¢ KOTOPBIM OHa MO3HAKOMMJIAChH, TPAKTUYECKH
HE OTpBIBasiCh OT nmpousBozcTBa: Cepreit m3gasan B «Pozanodde» kaury no nanamadTHoMy IU3aiiHY.
Opnako ceMeiiHas )KM3Hb HE 33/1aJlach: TMOCJE JIBYX JieT Opaka CyNnpyru pas3Beluch, a ux qoub Jlama
ocrajach KUThb ¢ Marepblo. Cepreil, HEIJIOXO 3apalaThIBABIIMN HA O3€JICHEHUM /a4 COCTOSTENIbHBIX
MOCKBHYEH, Kynui ObIBILIEH jK€HE OJJHOKOMHATHYIO KBapTUPY Ha oKkparnHe MockBbl. OHAKO JeHbIaMU
[IOMOTaJI TOJIBLKO IO Mpa3AHUKaM.

Korna Jlame ucnonHmiocs aBa rona, Mpuna otnana ee 6adymike - coBMeaTh MaT€pPUHCTBO C
PETAKTOPCKOM paboTOM €if COBEPIIEHHO HE YAaBAIOCh. A HE paboTaTh OHA HE MOTJIA - ICHBI'H OOJIBIIE
B35Th OBLIO HEOTKYAA.

Hpuna B310XHYJIa.

-Bot! A teneps nociymaii Mensi. TeGe Hy»KHO TOTOBOPUTH ¢ TEHIUPEKTOPOM. M310KUTh Bce Kak
ecTb. CKazarh, 4TO TaK OOJIbIIE MPOJIOIKATHCS HE MOXKET.

-Jla He mory 51! MHe mpomie yBonuThCs... Tem Oofiee s MbITanack pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uro?

-/ Hu4ero TOJIKOBOrO U3 3TOT0 He BHIILI0. OH Kak OyATO HE CIBIIIUT MEHS, CJIOBHO MbI Ha Pa3HbIX
A3BbIKaX TOBOPUM. S| eMy PO 3arpy’>KeHHOCTbh, a OH: Mbl TeOe mogHUMEM okJiaa. Kak 6yaro B aToM fesno!
HapnaBan MHe elie Ky4y Aypamkux COBETOB..., THIa oXecTue ¢ aBTopamu!

-n?

- or MeHs yuuM JiBa aBTOpa, OTKa3aliuch padboTaTh. VX B3suio Apyroe usgarenbcTBo. BoT Hu
OenbMeca B MOEM Jiesie He MOHMMAIOT, a COBETHI pa3atoT! - ipuHa oT BO3MyIIIEHHs 3aMoITdaia.

TumnHy HapyImniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K TOoMy k€ OHU Bce€ KakHe-TO CEKCUCTHI, - nponoipkmia Mpuna. - JKeHnuHbl y HUX Bcerzaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHSI HE BOCIPUHUMAIOT. [IepcrekTuB B 3TOM U31aTeNbCTBE HUKAKUX !

Caernana 3a1yM4MBO CiTylIajia IOIPYTY.

- Tak, Tel OTTpyOUIIa Ha HUX JIEBATH JIeT. M BOJHE MOXKeEIlIb Ha 3TO YKa3bIBaTh. Y BOJIbHSITHCS e
tebe He xouercss? Hy BoT. TebGe mpocTo Hamo HAaWTH NpPaBUIBHBIM MOJXOJ, 3aBECTH Pa3rOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbichmyman. M He Tymyiica! [lonmpocu, yToObl CHU3MIU Harpysky,
MIOTOBOPHU O MOBBIIIEHUH. Tebe jxe caMoil 10 YePTHKOB HAI0€II0, YTO Ha TeOe BCe e3/T.

-Jlerko ckazats! Sl He 3HAtO, KaK ATO c/eNaTh... Y MEHs CJIOBHO 0apbep Kakoi-To... MOXeT, JTydiie
BCE )K€ YBOJIUTHCA?

Bonpocs! puis1 00cyxneHus:
1. Uto MoxHO mocoBeToBaTh pune?
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2. Kak MOXHO paccyuTaTh 3arpy>KE€HHOCTh TOTO UJIM MHOTO COTPYAHUKA?
3. YMmeeTte 11 BBl TOBOPUTH HET, U KaK 4acTO BbI 3TO JAEIAETE, ECIIU yMeeTe?

3aganue 3.

[Tpunmun [Tapero

Cpenu crioco0OB MPUHATHS YIPABIECHYSCKUX PEIIeHU Bbiaensiercs «mpuHimn [laperoy. CyThb
MPUHLINIIA, CHOPMYITUPOBAHHOTO UTATBSIHCKUM dKOoHOMKCTOM Bunbdpeno [1apero, 3akimouaercs B TOM,
9TO BHYTPU JAHHOW KaKOH-JIMOO TPYIIbl WM MHOXECTBA TPYII OTICIbHBIE Malibie €€ 4YacTu
00HapyXUBAIOT HAMHOTO OOJIBIIYIO0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX yI€IbHOMY BECY B IpyIIIIE.
Hanpumep:
20% kynenToB (ToBapoB) natT 80% obopoTa WK NpUObLIN;
80% xmeHToB (ToBapoB) mpuHOCAT 20% 000pOTa UM MPUOBLIH;
20% ommnbok o0ycnoBnuBaoT 80% moTepsb;
80% ommbok o0ycnoBnuBatoT 20% noreps;

- 20% ucxoaHbIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH FTOTOBOTO HU3ACIHS;

- 80% ucxoaHbIX MPOAYKTOB onpeneisitoT 20% crtoumoctu rotoBoro uzjaenus. [loatomy B cBsi3u
¢ npunuunom Ilapero ormeuaror coorBercTBUE «80:20». B

rpoiiecce padoTsl MeHekepa 3a nepsbie 20% pacxoayemoro BpeMenu nocturaercs 40%

80% pesynbraToB, octanbHbie 80% 3arpadeHHOTO BpemeHu mnpuHocat 20% obmiero urora.
CrnenoBatenbHO, MEHEKEPY He 11es1eco00pa3Ho OpaThCsl CHavana 3a camble J€rkue aena. Heooxoaumo
MPUCTYNaTh K PELIEHHUIO BOIIPOCOB, COO0pa3ysiCh C UX 3HAUEHUEM.

Bompocsr:

1. Kakyo mpakTHUecKy!o M0Jib3y MOKHO M3BJI€Ub U3 3HaHUs npuHuumna [lapero?

2. Bo Bcex 1 ciayyasix JeHCTBYeT 3TOT HPUHIUTT?

3. Kaxme emé BBIBOABI JJIs1 IPAKTUYECKON PabOThI POCCHICKOTO MEHEIKepa MOXHO C/IeJaTh,
ucnonb3ys npunuui [lapero? OGocHyTE CBOU MPEITIOKEHUS.

4. Ilpusenute npumepsl AeiicTBUs 3akoHa [lapeTo u3 Baiero JIMYHOro ONbITa

3ananmne 4.

[Ipoauarnoctupyiite n00yr0 MpodiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIUCH Yepe3 NMPU3MY THIIMYHBIX
nperpajx (TEXHUYECKHE OIIMOKH, BHEIIHME (PAKTOpPhl U IICUXOJOTMYECKHE NPENATCTBUSA) HA MYyTH
3¢ (GEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganmne 5.
[TocTpoiiTe HHTEIICKT KapTy NOJydeHUs: 00pa3oBaHus B MHCTUTYTe. OOpa3ell nmpuiaraercs.

" | qquercve
5\ e
Mporpamm

Thau
Tpeun M
\5cTPe

Myrred

3ananmue 6.

[IpocmoTp dunbma no TaiM-MeHETKMHTY.

Bonpocs! nuis1 06cyxneHus:

1. IlepeunicnuTe OCHOBHBIE COCTABIISIIOIINE TATM-MEHEIKMEHTA

2. B xakux cimydasx ciaenyeT ropoputh «Her»

3. Kak MOXHO pacuuTaTh CTOMMOCTb CBOETO BpeMeHu? JlJisi 4ero Hy>kKHa 3Ta BeJIMYHHA.
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Tema 4. PykoBOACTBO M _JIHMJIEPCTBO (CHMTYAIIMOHHBI M _KOHTHMHI€HTHBIH IOJX0/Abl B
MeHETKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTaMH MPOCIYIIaHHOTO TEOPETUYECKOrO
Marepuaia, OBJaJICHHE HaBbIKaMH MPAKTUYECKOTO UCIIOJIb30BaHUS MOJYUYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYaLUsX.

Dopma nposedenus — pa3BepHyTas Oecena-IMCKyccus, pa30op Kec-CuTyanuid, CaMOCTOSTETbHAS
pabora.

Bonpocul ons 06cyarcoenus:

1. PaccMoTpeHune NOHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AmnHamu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. BeinonHeHue 3ajaHusl K KOHKPETHON CUTYaIlUH.

3aganue 1. KommynukatuBnas urpa: «Ileperosopbi»* (IOSICHHTEIbHASI 3aNHCKA M METOAMKA
NPoBeIeHUs1)

lloacnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha DPa3sBUTUE KOHCTPYKTHMBHBIX
MEXTPYIIOBbIX OTHOIIEHUH IIPU COXPAHEHUU BBICOKOM IPUBEPKEHHOCTH YUYAaCTHUKOB CBOUM
KoMaHJaM. Takoro poja Hrpsl MOJAEIMPYIOT YCJIOBHS, B KOTOPBIX TIpyMNIbl, 00jaxas CBOMMH
UMHTEpECaMH, BBIHYXKIEHbI JIEHCTBOBATb B CUTYyallMM IOJHOW WJIM YAaCTMYHOM B3aMMO3aBUCHMOCTH.
B3aumo3aBuCMMOCTB KOMaH] 33JJa€TCsl TEM, UYTO Ka)KAasi TPYIIA MOXKET JOCTHUYb CBOUX LEJIEH TOJIBKO
[P YCJIOBUH, YTO JIPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiicTBue KOMaH] peajin3yeTcsi 4epe3 MHOTOCTOPOHHHUE IIEPErOBOPHI UX NIPEACTABUTENEH,
BO BpeMsI KOTOPBIX TOJDKHO OBITH BRIpaOOTaHO B3auMomnpuemiieMoe pemenue. [leperoBopHslii mpomecc
B 3TOM CJIy4ae HE TOJbKO MPUOOpETaeT O0COOBIN CTaTyC, a HAUMHACT YIIPABIATHCS MEKIPYNIIOBBIMU
COLIMAJIbHO-TICUXO0JIOTMUYEeCKUMU MexaHu3Mamu. [IpeacraBureny OT rpyn CTaJIKUBAIOTCS C CUTyallUeH,
KOI'Jla KOJUIEKTUBHOE PELICHUE, IPUHIATOE UX KOMaH/I0M, He00X0AUMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIIOBUSIMU TI€PEroBOpHOM cuTyanuu. llenn cpaBHUTENBHO JIErKO JOCTHTalOTCA TOI/A, KOraa
YYaCTHHKHM TI€PErOBOPOB TPEACTABISIOT TOJBKO CaMuUX ce0s, M CTAHOBATCA NPAKTUYECKU
HEJOCTHUKUMBIMH, €CJTM YYACTHUKU HAYUHAIOT IPECTABIATH HHTEPECHI CBOUX KOMAH/I.

IleperoBopHbIii mporiecc MOKET OBbITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEpPErOBOPHBIX cTpareruii. OgHOW HMX HEMHOIMX KOHIIENLHUN, KOTOpble OBICTPO OCBaMBaIOTCA
YYaCTHUKAMHU U HAUMHAIOT IPUMEHSITbCS UMH 111 OOBSICHEHUSI MEXTPYIIIOBOTO MOBEICHUS, SIBIISIETCS
MOJIENb «J1BOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAIlMM YYaCTHUKOB B3aUMOJAEUCTBUS HAa CBOM COOCTBEHHBIC MHTEPECHl U Ha
MHTEpECHl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLIEHMI), BBIIEISIOT MATh CTPATEernii B3aUMOJICHCTBUS:
KOHKYpEHIIMS, YCTYIIKa, U30eranue, KOMIPOMKCC, COTPYIHUYECTBO.

B Tom ciyuae, eciin mozens K. Tomaca u P.Kunmena BBoauTes 10 Hayasa urpsl, TO Urpa sBIISIETCS
JeMOHCTpanueit paboThl JOMUHUPYIOUIUX cTpaTeruil. Eciau Moziens BBOAUTCS NOCIIE 3aBEPIICHUS UTPHI,
TO MOJIEJIb SIBJISIETCSI OCHOBOM aHaiK3a MeperoBOpHOro mporecca.

Lenbro mpoBeeHUSI MPAKTUYECKUX 3aHATUH SIBIIsIETCS 3aKperyieHne OaKalaBpaMy TEOPETHUECKUX
3HAHUH 110 JUCIHINIMHE « MeHeKMEHT).

Memoouka nposedenus 0en06otl uepol

[IpoBeneHue NeN0BOM UTPHI TIpEIToiaraeT HE0OXOAMMOCTh MPEABAPUTEITHHOTO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETUYECKUMH M TIPAKTUYECKUMH BONPOCAMH TIOJITOTOBKH W TMPOBEICHUS
npodeccHoHaNBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIIUE PA3ACIbI IEKIIMOHHOTO Kypca JUCIUILTAHBI
«MeHeKMeHT» - « PyKOBOJICTBO M JTHIEPCTBOY, « YTIPABICHYECKUN TPY/I U €T0 OCOOEHHOCTHY.

4 MaTepuaibl IENIOBOM UIPBI MPEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH
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1. /lenoBas urpa paccuntana Ha 16 y4aCTHUKOB, B CBSI3U C YeM y4deOHas TpyIIa, y4acTBYIONIAs B
urpe, J0HKHA ObITh pa3duTa MPOMOPHHUOHATEHO X yucty. KaxmaoMy u3 HUX OyAeT mpeiokeHa oaHa
U3 poJieil, KoTopas JNaeT MpaBO Ha 4WIEHCTBO B OAHOW M3 ueThlpex komania. CueHapuil um oOmas
uH(poOpMaNUg IO JACTOBOW WIpe, M3II0KEHHBIC BBINIE, OMPECNIIIOT 4 KOMaHAbl. Eciau yd4acTHUKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUS IOJHOTO  MOJEIMPOBAHUS  KOJJICKTUBHBIX  IE€PETOBOPOB,
MpeAyCMaTPUBAIOIINXCS JaHHOW UTPOH, TO PYKOBOJIUTEIb UTPHI (MPENoAaBaTelb) JOIKEH ONPEACIUTh,
KaKHe POJIU CJIENYET UCKIIOYUTD U (W) O0bEIMHUTH C IPYTUMH POJISIMHU.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHAPUS U O0IIeH HHPOPMAIH PACIIPEACIICTCS MEXTy BCEMHU
YYaCTHUKAMH JIeJIOBOM UTphL. [Ipu 3TOM KaXkIOMy YYaCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) WHAMBHIyalbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAaHHM3M» Pa3BUTHUS ITYHKTOB
«MHTepechl — MOMETKa MEPEeroBOPOB — MPEUIOKEHUS» 10 BCTPEUU C JPYTUMHU 4ICHAMU CBOEH
KOMaH/IbI.

OT Ka)XJ0r0 YYaCTHHKA UTPbI TpeOyeTCs BBIMOJIHEHUE OIPEIeICHHBIX IPOLEY P, MPECIeTyOIINX
11eJTh BBIPAOOTKH COOCTBEHHBIX MO3HIIUINA IO MPEACTABICHHON B UTPE MpodIeMe.

2. B cBf3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIMMO OINpPEAETUTh, KAKOBBI JOJDKHBI OBITH €ro
WHTEPEChl — TMPHUHIMUIIBI 10 PEIICHUIO MPOOJIEMbI M KaKOBBI MOTYT OBITh TEKYIIHME DPa3HOTJIACHS,
BO3ZHUKAIOIIME B TIPOIECCE€ YJIOBIETBOPEHHsSI OOOIOJIHBIX HMHTEPECOB. BEINOMHEHHE YKa3aHHBIX
MIPOLIEAYP CIEAYET IPOU3BOIMUTH 110 ONPEICICHHOMY MPaBUITy, B TaOIMaHOM Gopme (cMm. popma 1).

®dopma 1
UuTepecs! - pa3HOTIACHs - MHCTPYMEHTApHUil PA3BUTHS TIO3HIIHN®
Coo6ctBennsbie [Ipemqmet IlepBonauans |[locnemyro- |3aBepiuato- Ilo3ummsa, 1o |Bo3smoxasie |IlocnencTBus
HHTEPECHI MIEPErOBOPOB |HBIC TIPEAJIO-|IHe MPEeIJIo-|IIHe IPEIo- [KOTOPoil BO3-|yCTYIKH COpPBaHHBIX
(mouemy?) (uro?) JKeHUs (Kak?) |JKeHUs JKEHUS MOXXHO  OT- TIePEeroBOPOB
CTYIUICHHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CAMOCTOATEIBHOTO H3YYEHMsS KayKIbIM
YYaCTHUKOM JIEJIOBOM UIPbI U MOPYYEHHOH €My POJM B HEW, YJaCTHUKH IMPHUCOEAUHSIIOTCS K CBOMM
KOMaHJlaM, TJie B T€UeHHE OIpe/esIeHHOro BpeMeHH (10 90 MUHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MIEPETOBOPHL. 37ECh BBISICHAIOTCS MHAMBHUIYaJIbHbIE HHTEPECHI KaXKI0r0 YiIeHa KOMaH/bl, KOTOPbIE OH
MIPEJCTABIISIET, MMEIOIIME MECTO Ppa3HOIVIACUS MEXKIY HHUMH [0 OINPEICIEHHBIM BONpOCaM U
BbIpa0aThHIBAETCS €MHAsl MO3MLMA KOMaHAbl Mo oOmeil mpobieme (opMUPOBaHUS MPOTPaMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyO (HO3MLMIO) YJIEHbl KOMAHIbl JOJDKHBI TPEACTaBIATh Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX nieperoBopax. Takum o0Opa3oMm, IpoBeIE€HUE BHYTPUTPYMIIOBBIX
[IEPErOBOPOB SBJISAETCS BaXHEUIIIMM HEOOXOAMMBIM 3TAllOM MOATOTOBKH MPOBEIEHUs Oosiee NIMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykxoBoauTens (mpernoiaBaTesib) J0JDKEH OKa3bIBaTh ONPEIEIIEHHYIO IIOMOIIb YYaCTHUKAM UTPHI
B IIPOLIECCE MOJIETUPOBAHUS MU KOJUIEKTUBHBIX MIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAaH[, T. €.
BCEX TPUHALATH YYACTHUKOB UIPHI B COOTBETCTBUHU C X posisMu. Ha 3ToT 3Tanm urps! otBoautes 2,5
yaca. OJHAaKO, BO3MOXKHO, KaK HEKOTOpOE€ yBEJIWYEHHE, TaK M yMEHbIIEHHE BPEMEHHU CO CTOPOHBI

5 ITocnenoBaTeIbHOCTD YTEHHUS 3aII0JJHEHHOW TaOJIHMIIBI - CIIeBa Harpaso. OJ1HaKO 3amOJIHMTh €€ HEOOX0IMMO B

OYCpCAHOCTH, COOTBGTCTByIOHIGﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y 1<a>1<)10171 KOJIOHKH.
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pykoBoauTens (TpernojaBaresisi), 00yCIOBIMBaeMOE 00pa30BaTEIBLHON IIEHHOCTHIO JAHHOTO 3Tara
JIEJIOBOY UTPBI.

B npouecce npoBeneHust Urpbl, YYaCTHUKH JIOJDKHBI UCIIOJIB30BAaTh BCE 3HAHUS, MOJIyUYEHHBIE U
YCBOCHHBIE MpPHU HM3YyUYEHHH COOTBETCTBYIOIIETO TEOPETUYECKOTO Kypca, BKJIIOYAs MPEACTaBICHUE
MHTEPECOB, M3BJCUCHUE BBIFOJbI, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHUE JAHHBIX, IPEJCTABICHUE
NPEUIOKEHUH, CcorjlacoBaHue — pa3pabOTKy MpeniokKEeHUH, paclo3HaBaHHWE HAaINpaBJICHUH
COINPOTHUBIICHUS, CHU)XCHHE COIPOTUBIICHUS, CTPYKTYpUPOBAHHE HMHHOBAIMOHHBIX MPEUIOKECHUH,
pa3paboTKy KOHIIETITYaJ bHBIX COTJIAICHUN, UCTIONb30BaHUE IPEABAPUTEIBHBIX 00CYKICHHIA, Pa3BUTHE
U MOJI/Iep’KaHue BEICOKOTO YPOBHS MPOLIETypPHO-MAaTEPHATbHO-TICUXOJIOTHYECKUX YCIOBUM, TpeOOBaHHE
MPEKpAIIEHUs CIIOPOB H T. 1.

[To 3aBepiIeHUH TOTO ATara Urpbl Ha KaXJ10€ MOJTHOE MOJIETUPOBAHUE OTBOAUTCS OJMH Yac s
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yYaCTHUKAMH, HO MO PyKOBOJCTBOM IpenojaBareis u (Hin) ¢
WCIOJIb30BAHUEM UHCTPYKIUU 10 aHAIU3Y.

4. Korma srta cramusi oOmield paboTel OyJeT 3aBepllieHa, BCE YYAaCTHUKH WIPHI JOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE NIEPErOBOPHI) U CECTh 3a CTOJI IEPETOBOPOB HE
TOJILKO C WIEHAMH CBOEH KOMaH/Ibl, HO M CO BCEMH YJICHaMU I'PYIIIBI 10 MOJCIMPOBaHMIO. B hmnHaNBHOM
CTaJIMY UTPBI IIPENoAaBaTenb (PYKOBOAUTENb) TOJIKEH CONEHCTBOBATh TUCKYCCHSIM, BOZHUKAIOIINM B
nporiecce ImeperoBOpoB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBeplIaoIUM aKKOPJIOM IPOBEICHHS AENOBOW WIPHl ABISETCS BBHIPAOOTKA OKOHYATEIHHOIO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCHTEIBHO PEIICHHS CTOSIIEH nepes] yYacCTHUKaMHU
po6JieMbl GOPMHUPOBAHUS MTPOTPaMMBI pa3BUTHs T'. Pribaubero (IIpumopckuii kpaii PD).

Tema 5. JlnyHOCTh M KOJIeKTHB. CaMOMEHEDKMEHT W  KOMaHJ000pa30BaHUE
(4eTTOBEKOOPUEHTUPOBAHHBINA U TPOCKTHBIM MOIX0/IbI B MEHEIPKMEHTE)

Llenv 3anusmus: yriayOJieHUEe 3HaHUN U YCBOCHHUE CTYJCHTaMH MPOCIYIIAHHOTO TEOPETUYECKOTO
mMarepuraia, OBJIaJCHHUEC HAaBbIKAMU ITPAKTUYCCKOI'0 UCII0JIb30BaHHUA ITOJTYYCHHBIX 3HaHUH B KOHKPCTHBIX
CUTYyAIIHSIX.

Dopma nposedenuss — pa3BepHyTas Oecesa, pa30op Kenc-cuTyalui, caMmocTosiTeIbHas padbora.

3ananue 1. Paz0op keiic-curyanun: «KBapTupHBIH BOITPOCY.
Keiic-curyanus: « KBapTupHbIii BOIpoc»

Bot yxe necars net 6yanu Mpunst [letpoBHsl OpiioBoii HaYMHANIUCh OAMHAKOBO. [Ipobupasics Ha
paboTy 1Mo 6ECKOHEYHBIM MOCKOBCKHM MTPOOKaM, OHA JyMaja O CBOeiH koMmnaHuu. JlecsaTh JeT — CpoK
HeMaJIeHbKUI, 3a 3T0 BpeMsl ocHoBaHHast Op:ioBoii copTeepHas pupma «I1O-codt» cnenana 6ompmoil’
PBIBOK, HO B JINJIEPHI TaK U HE BBIOUIIACH, 3acTpsiiia B cepeiHsukax. KilneHToB y Hee ObUIO He TaK 4TOObI
MHOT'0, HO BCE — KPYIIHBIE U YBaKacMBbI€E.

Mpeiciu Upunst [leTpoBHBI MOCHENHNE JHH TOCTOSHHO BO3BpAIAUCh K (PMHAHCOBOM CTOpOHE
o6uszHeca. CHIKeHHE NPHOBUIBHOCTH KOMIIAHMU OHA CBS3bIBajla MCKIIOYUTEIBHO C pPACHIMPEHHUEM
mrara. OJJHaKO, 03HAKOMUBILUCH C BBIKJIaAKaMU (prHaHCUCTOB, OpiioBa MOHSIIA: 110 HE TOJIBKO B 3TOM
— U, TOPA3MBICIIMB, PELINIa MepelTr K akTUBHOM O0phOe 3a moka3aTesH.

Bomo6a 3amen1eHHOr0 AeHCTBHS

Boiins B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MPOKpHUYAIa OHA B TPYOKY.

YroObl momacth B KaOWHET reHepalbHOro AupekTopa, Hukonaio BumaHoBy, pyKOBOAMTEINIO
oTena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MPOJeNaTh JIMHHBINA MyTh. CHavaga — MOAHSATHCA
Ha HECKOJIBKO ATa)KEH, 3aTEM NPOUTH JUIMHHBIMH Pa3BETBICHHBIMU KOPUJIOPAMU M, HAKOHELL, IEpECEYb
MaJleHbKUH npedaHHuK, B KOTOPOM IIapCTBOBaIa JOpOIHas cekperapiia JlyHsiia, oXpaHsBIIas OKOMI
Hpunsl IleTpoBHBL.



40

— To1 kyma? — rpo3no npobacuna dynsma. Hukonaii kuBHy B CTOpOoHY KabuHeTta OpiioBon: —
Bei3Bana. /lyHsma TyT ke peTUpOBaiach.

— Capuch, — OypkHyna OpiioBa, Jaxe He B3IUIIHYB Ha BOIIEAIIEro COTpyaHuka. Hukomai
MOCIYIITHO CEJI Ha MATKUI AUBaH Y JBEPU — MOAAIBIIE OT JUPEKTOPCKOIO CTOJA.

— S TyT U3yuna OTYET MO pacxojiaM M J0XO0J1aM 3a MPOILIOE NOJIYrOJue U MPUIUIA B yXKac, —
eJsie cablHo npousHecna Mpuna [lerposHa.

Hukonaii nanpsircs. 3a BKpaJuuBBIM BCTYIUJIGHHEM HENPEMEHHO JOJKEH OBbLI MOCIeAO0BaTh
B3pbIB. O Takoi Manepe OpJiiOBOM BECTH Ba)KHBIE Pa3rOBOPHI 3HAIIM JaXKe PAJIOBBIE COTPYIHUKHU U 32
rjlaza Ha3plBaJii HadalbHULy BomOoif. XOTs 1eno ObLI0 HE TONBKO B 3TOM HMPHUBBIYKE: B3PHIBHOIT
xapakrep Mpunsl [leTpoBHBI posBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsIpHOCTBIO U
CTOJIb K€ 3aBUAHON HEMPEICKAa3yeMOCThIO NIITAJIACHh BHEAPATH CAMbIe HEOKUAAHHBIE YIIPABICHUYECKUE
unen. [lopoif noxoamno q0 abCcypjaa: TO OHA 3aKa3blBaja KAaKUM-TO COUYMHUTENSIM TUMH KOMITAaHUU, U
BCE MeJIM ero B Hayajie paboyero Hs, TO BBOJWIIA JPECC-KO U 3aCTaBIIsIA KEHIIH 0/1€BaThCs B CHHHE
100ku 1 Oenble Oiry3ku. K cuacThio, Takre HOBOBBEJICHUS JCPKAIUCH HE JOJbIe Mecsiiia — OpiioBa u
cama MoHuMaJa ux O0ecrepcreKTUBHOCTD U CITyCKajia Bce Ha TOPMO3ax.

— Cwmotpu, — mnpononkana Upuna IlerpoBHa, — 3a mosiroga Hamv MPOEKTHl MPUHECIH HaM
BCEro MATh MHJUTHOHOB pyOusieid. [Ipu 3ToM 3a apeHay MbI BBUIOKUIU MUJUIMOH, Ha 3apIUIaThl YILIO
OKOJIO TpeX. S y»K MOJ4y Mpo HaKJIaJHbIE. DTa CyMMa YKe MEPEKPHIBAET MOJOKEHHBIE JTUMUTHI 110
oromxkety. Bot Tak, Konsi, — y Hac yObITKH.

Huxoumaii cioyman u ragan: K uemy oHa k1oHUT? OH ObUT TOUTH yBepeH, uTo OpiioBa 3aroBOPUT O
CHWXeHuU 3apruiaT. Ho, kak HU CTpaHHO, €ro MPOrHO3bl HE ONPABIAIHCH.

— S Tyr npoaHanu3upoBalia PEHTAOENBHOCTh KaXIOTO W3 HAIUX IPOEKTOB U BHIBEA
yCpenHEHHBIN MToKa3aTelb. W noHsia, 4To Hac TOMUT.

— W urto, Upuna I[letpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He moHuMaromuidi Hukomai.

— Wmenno! Thl 3Haep, CKOIBKO ACHET YXOAUT Ha MOMEILEHUE JUIsl TBOETO oTiena’?

Bompoc 3acran Hukonasi Bpacriox: B ero o0s3aHHOCTHM HE BXOAWIO CIEIUTHh 3a (hUHAHCAMH
KOMITaHUH.

— He B xypce, uecTHO TOBOpsI, HO HAJI0 IyMaTh, CyMMa MpUIINYHas, — Moa rmaeyaMu Hukonait.

OprnoBa 0JHUM JIBIXKEHUEM PYKH crpedia co cTona Oymaru u nojounnia k Hukomnaro.

— CymMmmMma 3ao0naynasi. B mecsiy Ha TBOe MOMEIIEHNE Y HAC YXOIUT CTO ThICAY. DTO MIECThACCAT
MPOLIEHTOB BCEX PACXOJI0B HA apeH]y.

— Hy uto % nonenate, — Hukonail 0TBEN B3I OT JIMIA HABUCIIEH HAJl HUM HaYaJlbHULIBI. —
Otnen pacreT, MecTa HaM HaJl0 MHOTO. Ecii BbI TOMHHTE, 5TO MOMEIIEHHE MBI Opaiy C MpULIETIOM Ha
Oynymiee. Ha KaXKaplif MpOEKT HaM HAJIO MO TATh COTPYAHUKOB. Y MHOKAeM Ha KOJMYECTBO MPOEKTOB U
MOJIy4yaeM HEXBaTKy MepcoHana. Tak 4yTO HaM HYKHO HE KOMHAThl yMEHbIIaTh, a HOBBIX JIOAEH
HaOupaTh.

— Hy 00 sToMm ceituac He MOXKeT OBITh M peur. A moka 3Haemb yTo? — OpJioBa CHOBa BEpHYJIach
3a CTOJI. — S TyT nmogymana v IpuHsJIa HENPOCTOE, HO €UHCTBEHHO BEPHOE PELICHHUE.

Hukonaii onsiTe BCIOMHUIJI O 3apIujiaTe, O HEJAaBHO 3aKa3aHHOW HOBOI MalllUHE U O KPeAUTE Ha
kBaptupy. Kak e ObITh, ecii OpiioBa ypexeT (puHaHcupoBaHue?

— Hanmo mepecmoTpeTh KOHIEMIUIO pabOThl TBoero oTxaena. Hukomalt maxke B3APOTHYT OT
HEOKUJITAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETH KOHUEIILINIO ?

— To wu 3nauut, Hukomnaii, To u 3HauuT. — OplioBa TPO3HO CABUHYJA OpOBH, OXUIAs
COTIPOTHUBIICHUS TTOAYUHEHHOTO. — ] pemuia mepeBecTr BCeX TBOMX MPOTPAaMMHCTOB Ha HAJOMHYIO
pabory.

— To ects oHM He OyayT IPUXOIUTH B 0drc? — ¢ mogo3peHreM yrounmit Hukonain. — MmeHHO
tak. Teneps ux oduc Oyzaer qoma.

B TecHoTe 1a He B 00MAe

Cobpath pa3pabOTUYMKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BpeMsI ObLIO Ype3BBIYAITHO
cnoxxuo. VI Hukomait mopomen K ey OCHOBATEIbHO. 3a HEJENIO 10 Ha3HAYeHHOW JaThl OH pa3ociiai
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MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kouteru! B cnemyromryto msatauiy B 12:00
COCTOUTCS of1iee cobpaHue COTPYIHHMKOB OTeNa pa3pabOTKH M TecTHpoBaHUs. Bompoc, KOTOpbIif
Oyner obcyxnaarbes, KacaeTcs kaxaoro. [loatomy odenb mpoury Bcex siBUThCs. Haneroch Ha Baiie
MMOHUMaHue ! »

Hukomnaii HECKOIBKO pa3 MEepPEeUUTHIBAI CBOE MOCIAHKUE, KAXKIABII pa3 YTO-TO MEHSUI, YAl WU
nobasmsur. To eMy Kasalloch, 4TO MUCHMO IOJIYYWIOCH 4epecuyp He(opMmaibHBIM, TO, Ha00OpOT,
ciumKoM opunuanbHbM. OH 00sUICS, YTO COTPYIHUKU €ro HEMPaBHJIBHO MONMYT U HE NPUIYT Ha
cobpanmne. Ho ero omaceHust He moaTBepawiIvch. Boias B Ha3HaueHHBIH N1€Hb B MEPErOBOPHYIO,
Hukomnaii He moBepusl CBOMM TIJja3aM: B MaJIEHbKOW KOMHATKE TECHWIMCh BCE €ro IMOJYMHEHHBIE.
CryJsibeB BceM HE XBaTUIJIO, U MHOTHE CUJIEIHU HA [TOJIOKOHHUKAX UJIM CTOSUIN, IPUCIOHUBILIUCH K CTEHE.
[leperoBopHas rynena: JIOI rajaik, 0 YeM, COOCTBEHHO, MOUAET peub. Co BCEX CTOPOH CIIBIIIATIOCH
OJTHO U TO K€ - YBOJIAT 0€3 BBIXOIHOTO MOCOOHS.

Uepes nare MuHyT B KoMHaTy Bouwia Mpuna IlerpoBHa, conpoBokaaemas BepHOW [lyHsIiieid,
3aHsJIa MECTO BO IJIaBE CTOJIA U OJJapHJIa BCEX MOMCTUHE TOJUTUBYICKOH ynbi00i. Hukounaii canutbes He
CTall, OCTajcsl CTOSATh y JBEpH, U B €ro kpecio cemna [lyHsimia — gocrana myxJiblif OJOKHOT U
IIPUTOTOBUJIACH BECTH MTPOTOKOJI. Bonapunach TUIMHA.

— Ha, — npotsinyna OproBa, OriisasiBasi IPUCYTCTBYIOIINX, — HUKOT/A MBI €Ille HE COOUPATUCh
371ech B TakoM cocTaBe. Ho, kak roBoputcs, B TECHOTE /1a HE B O0UJE.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce mosyunnau yBeAOMJIEHHE O CErOJHSIIHEM COOpPAaHMHU €llle Ha Mpouuloid Hexesne, —
nponomkuiia Upuna [lerpoBHa. — MBI onoBecTHIIM Bac 3apaHee, IOTOMY 4TO 3HaeM, KaKk MHOTO y Bac
pabotsl. U g paga, 9To BaM yAanock BHICBOOOIUTH BpeMs U IPUITH HA Haly BCTpedy. Tak 4To naBaiite
cpa3y nepensiéM k neny. Hukonaid, HaunHait.

K takomy moBopoty coObiTHii Hukomnail ToTOB He ObLI: OH CUMTAJ, YTO OOBSBICHHE O MEPEXOIe
Ha HaJIOMHYIO paboTy oikHa caenath OpiioBa, a OH Obl B3sJ1 HAa ce0sl BCe TEXHUUECKHUE BOIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT. — TBITAJICSA TOAOOpaTh HYKHbIE cioBa Hukomait. — Jpy3bs, Mbl
cOoOpasucCh TYyT BOT MO KakoMmy moBoay. LleHbl Ha HEIBMKUMOCTb B TOPOJE PACTYT CyMacUIEALIUMU
TEMIIaMH, @ BMECT€ C HHMHU M 3aTparbl Ha apeHay. M3-3a 3TOro Hamu NpPOEKThl OKa3bIBAKOTCS
HepeHTa0eNnbHbIMU. (DUHAHCUCTBI MOACYUTANIM, YTO MBI YIUIM B MHUHYC. ECIM TOBOPUTH S3BIKOM
SKOHOMUYECKOW TEOPHH.

— Huxonaii, — nepe6una ero OpiioBa, — s Aymaro, pedsiTaM 3T0 He O4eHb HHTepecHO. [laBaif mo
cytu. «Cama ObI IO CYTH ¥ TOBOPHIIA, TIOUYEMY 5 TOJDKEH 3a Hee OTAyBaThes?!» — moayman Hukomaii.

— B o0miewm, na, — ckazan oH Bcayx. — He 310 rmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIU? — BBIKPUKHYJI KTO-TO U3 MPOTPaMMHUCTOB.

— M=ue 310 nucars, Mpuna IletpoBHa? — menorom cnpocuna [ynsma. OpioBa nokadana
TOJIOBO.

— Huxro He 3akppIBaeTcs, — oTBeTHIIa OHa 32 Hukomnas. — [IpocTo Mbl pemmim nepeHecTy Balu
pabouune Mecra u3 ouca K BaM JOMOM.

— IIpome rosops, — noasIToxna Hukonait, — Ttenepb BaM He NPUAETCA KAKIBbIA JEHb €3IUTh B
oduc. bynere paborars noma, pa3 B 1B€ HEJEIU — IpHE3KaTh Ha TUIAHEPKH, a B KOHIIE Mecsla — 3a
3apILIaTOM U IPEMHUEH.

[ToiimaB yauBIEHHBIE B3IJIAbI TPOrpaMMUcTOB, OpiioBa KMBHYJIA: J1a, MOJI, BCE TaK U €CTb.

[To psnam npoHeccss B3A0X OOJEryeHHs, MHOTME pajJOoCTHO 3ayiblOanuck. Ho Hamumce u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJM ceMeiHble. OHU yXe pHCcOBalIM cebe yKacaloulue KapTHUHBI:
MOCTOSIHHBINA IIIyM, KPUKH, IJIa4; JETH BEIIAlOTCs Ha PyKH, HE Jal0T paboTaTh; jK€Ha OTIPABISET B
MarasuH.

— A MOXXHO BOIIPOC? — He BBIAEPKaJ KTO-TO U3 ceMeitHbIX. — Kak MHe paboTtath 10Ma, eciu y
MEHS TaM JIBO€ MaJieHbKHX JeTei? S He Mory cebe 3TOro Jaxe MpeICTaBUTh.

— PebsT, MBI Bce MOHMMaeMm, MO3TOMY He OyJeM meperpyxkarb Bac paboToif, — OTBeTHII
Huxomnaii. — A npyrue, 3Ha4HUT, OyIyT TaxaTh 3a IBOUX? — IO TOJIOC MOJIOJON YETIOBEK C CEPHIM
YCTaBILIUM JIULIOM.
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— Her, Hy 4TO BBI, Ipy3bsi, — BCTynwia B pa3roBop OpioBa. — Hukonaii coBceM He 3TO UMEN B
Buny. Pacripenenenue 3anau Oyzer paBHOMepHbIM. Harpy3ka Ha mpoeKkTax y BceX OCTaHEeTCs MPexHeir,
HY U, KOHEYHO, 3apIljiaTa HU B KOeM ciiyyae He yMeHbmuTcs. [Ipocto Tenepb Mbl OyZieM B KOHTpaKTax
U rpaduKax MPOEKTOB HEMHOTO CABHTaTh CPOKH.

— A, Hy 3TO NOHATHO — OJOOPUTENILHO 3aKUBAJIH TPOrPAMMHUCTBHI.

— Wrak, mou noporue, 3aBTpa YTpoM Bbl Bce NpuHeceTe Hukomnaro 3asBiieHHE 0 mepexoie Ha
Ha/IOMHYIO paboTy, — I0/IBEIa UTOI 3aMeTHO noseceneswas Opinoa. — U ¢ nepBoro umcna oynere
MPUXOJUTH B 0(pUC BCero TpH pasza B Mecsil. Eciu mosBsATCst BONpOCH — MUJIOCTH Ipoiry K Hukomato.

Yro nogenaenn, KoJs...

— Karactpoda! — mnagpeiBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Wpuna
[TerpoBHa? — yauBwics Hukomnaii.

— MHe TOJIbKO 4TO 3BOHMII ATOT ncux! — OpioBa MHOTO3HAYUTEIHHO B3epHYJIa OpOBH, HO, HE
BCcTpeTuB noHuMaHus Hukosas, yroununa: — I'pbi3yHOB u3 «CuOyria». Y HUX Hamla cucteMa
nosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAIISIUCH.

— OnsaTb, HEOOCh, TECTUPOBIIMKY HAIOPTAYMIIN, — IPEANonoxuil Hukomnaii.

C Tex mop Kak Bce cTaynu paboTarh jAoma, npouwio Tpu Mecsma. M Bce 3to Bpemst Hukomnaro
IPUXOJUIIOCH pelaTh MOCTOSIHHO BO3HMKaromue npodiemMsl. CHavanga Hy>KHO ObUIO MPHUJyMaTh, Kak
nepeaaBaTh COTPYJHHKAM 33JaHUs MO MPOEKTaM, IMOTOM — Kak KOOpAMHHUPOBaTh X pabdoty. Ho
TPYJHEE BCEr0 0Ka3aJI0Ch HAJIAAUTD CBSI3b MEXKIY IPOrpaMMHUCTaMU U TECTUPOBIIUMKAaMU. TyT 10X0ANII0
70 cMeIHoro. [IporpaMMuCT nucan CKpUNT, IOTOM caM IIPOBEPSII KOPPEKTHOCTh €ro padoTsl. Eciu o
3aMeyas Kakue-HUOYy/b HEMOoJIaJKU B IpOrpaMMe, TO Cpasy e OTIPaBIsI MMCbMO Ha oOumii agpec
TECTHPOBIIUKOB: MOJI, KTO IIEPBBIA YBUIUT, TOTO U padoTa. B utore 3a aeno Opaiuch ABa-TpU YEIIOBEKa,
a To U 6osble. BbIsICHUB IPUUYMHBI «0ara», OHU OTIPABIISUIN 3aK/I0ueHre nporpaMMmucty. He pas u He
JIBa TECTUPOBLIMKHU JI€Jajid pa3Hble, a TO U BOBCE MPOTHMBOpEUAIIUe APYT APYry BbiBoibl. Torma
IIPOrPaMMUCT, TEPAACH B AOTAJIKaX, IBITAICS CAMOCTOSTEIBHO TOKONAThCs 10 CyTU. B utore Bce npyr
C IpyTrOM Iepepyrajuch U B KOMIIAHUU HAYAIIUCh pa3opo/l U mIaTaHue.

— V¥ HuX TaM NOTEPsIHBI BaKHBIE IPOBOAKY IIEPBUUKH 3a J1BA JHS C NHOCTPAHHBIM KIMEHTOM, —
npoxpoipkana Opnoa. — ['maBOyx Ha yrmax, GUHAHCOBBIA YK€ cOOMpaeT pacreyaTaHHbIC IEPBUYHBIC
JOKYMEHTBI, YTOOBI [10 KPYNHLIAM BBOJUTH JaHHBIE B CUCTEMY.

— A 0ok-an y HUX 3a Kakoe 4Mcio?

— Yto? IIpn yem TyT 63k-an? He ymHuuaif! — B3Bumnace OpnioBa. — [IpoBoKH y HUX MOTEPSHBI
0€3BO3BpaTHO, U TOYKA.

— 5] HelaBHO pa3roBapyBaj CO CBOUMH pedsTaMu, — 3aCTyNUIICS 3a MOAYMHEHHBIX Hukonait. —
OHu Kak pas3 1o ’TOMY IPOEKTY OTUYUTHIBAIUCH. TaM Bce ObLIIO B HOPME, TOJIBKO CPOKH CJIETKA MMOIUIBUIH.
51, KOHEeuHO, He yCIIeBalo 3a BCEM CIEIUTh caM, HO pe0siTa MIPOBEPEHHBIE, 51 UM JOBEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U celia Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy yaapui TsOKEMbI
3arax JyXoB.

— Koms, — tuxo npousnecna Mpuna IletpoBHa, risas Ky1a-To B CTOPOHY, — ITO-MOEMY, MBI €
TO00I MpOMaxHyJIMCh ¢ HAJOMHOM paboToif. JlaBaif ceifuac mpoBepuM, Kak OHH TaM TPYASTCS, a TOTOM
MoJAyMaeM, Kak HaM OBITh.

— JaBaiite, — kuBHyJ Hukomnail. — A 4ro ¢ «Cudyriaom»?

— C stumu s pa3bepych cama. Ckaxy, 4TO YCTpaHUM BCE€ HEIOYETHI 3a CBOM cueT. Urto
moaenaemb, Kos...

A noma gyuuie

Hukonait oqus 3a qpyrum Habupas Homepa noauynHeHHbIX. [Toutn Bce okazanuck noma. He Ob110
[Terpa XKypoBa (oH, 10 clioBaM MaTepH, BBIIIET B Mara3uH 3a npojaykramu) u Bukropa MyxuHa —
TECTUPOBIINKA, KOTOPBIA paboTaj ¢ MolyJieM pacyera, BHeApeHHBIM B «Cubyrine». «Iloxg «Myxoif» Har
Myxun», — onpenennn Hukonail.

K Beuepy oH coOpain monHoe JoChe Ha CBOMX COTPYAHHUKOB. [lomydanack oyeHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak nmpokisaTeie. He crat, He enar. [lepexkypoB HUKakuX. A CpOKH BCe
BpEMS CIIBUTalOTCS — 3a TPU MeECALA HU OAMH IIPOEKT HE 3aKpBUICSA B OrOBOPEHHBIH cpok. M y Beex
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ObUTH KaKHe-TO OTTOBOPKH. 3aT0, KOTJIa peyb 3aX0I1JIa O 3apIuiaTe, OHU BCIIOMUHAIIN, B KAKHUX TSAKEIbIX
yCIIOBUSX pabOTarOT (ceMbsl, JETH, JOMAIITHIE )KUBOTHBIE), U TIPOCHIIN He 3a0bIBaTh 0 OOHYyCaX.

Ha cnenyromee yrpo Hukonaii cHoBa otnpaBmiics kK OpiioBoit. — I Buepa 003BOHUII.

— [oroan, Komnst. Beiciymraif cHauana MeHs, — niepeOuia ero HadanbHHUIA. — [ phI3yHOBY HE
yAanoch 3a0UTh B CUCTEMY MEPBUUYKY U MPOBECTH €€ MOBTOPHO. be3 3TuX JOKYMEHTOB UX UTAJIbSHIIBI
OTKa3bIBatOTCS O(opMIIsATh Kakue-To Oymaru. I[lomydaercs 3aMKHYTHIH Kpyr. YcCTHOe oOemianue
YCTpPaHUTh BCE HEAOYETHI 3a HAlll CYET ['phI3yHOBAa HE yCTPAMBAET, U aKT MPUEMKU OH HE MOIUILIET.
Kopoue, ecnu MBI HEe ycTpaHuM mpoOiieMy ¢ coTOM 3a JBa JHs, OHU BBICTABIT HaM MPETCH3UIO HA
Kpyriayo cymmy. [loToMy 4TO AJjii HUX 3TO HECKOJIBKO MUJUIMOHOB pyOiei MOTEpsIHHONW BBIFOJBI U
yiiepd KOMMepUYeCKON permyTalnH.

— 3a nmBa gHsA? — mepecnpocws Hukonait. — Jla 3TO mpakTHUecKu HepeanbHO, TeM OoJiee ¢
yAQJIICHHBIMU COTPYIHUKAMH.

— Bot! — OpiioBa MHOT03HaYUTENBHO MOIHAJIA YKa3aTeNbHbIN nanen. — MMeHHo! 3nauuT, Hago
BO3BpaIaTh YacTh MPOorpaMMucToB B ouc. C 3aBTpariHero nHs. J[pyroro BeIXoaa HET.

— Cnoxnosaro 31o Oyaer, Mpuna [lerpoBHa. Jla u kyaa ux caxxarb? Mecta yxe HeT. Mbl U camu
JpyT y Ipyra Ha rojoBax cujauM. [lomernienue-To Mbl cianu.

— Hano, Kons, Hago. Paccanu ux xak xodeus. YacTh Bce paBHO y KJIMEHTa OyJET TyCOBAThCS.

Bepnysmmch k cede, Hukomaii 6p1cTpo Habpocan miucbMo: «Jlpy3bst MOH, y HAC CPBIBACTCS OYCHb
cepbe3HbId TpoekT. YToOBl MpenoTBpaTUTh KaTacTpody, HaAM HEOOXOAMMO MOOMIM30BATHCS U
00BeTMHUTHCA. [103TOMY pyKOBOICTBO KOMITAHWH IIPHU3BIBACT BAC BEPHYTHCS HA CBOU pabovHe MecTa B
oduce. Co cBOE CTOPOHBI MPOIILY Bac CIeNaTh 3TO 3aBTpa ke. biaarogaprio 3a moHUMaHME».

Teneps BO3HUK BOMPOC, KOMY OTIPABUTH 3TO coodmieHue. «Myxun? — paccyxaan Hukomait. —
Ero mue u gapom He Hano. Tonbko BonokutuT. KomkoB? Otoro o6s3arenbHO — 3050Tast rososa. Koro
emre?» HemHoro moxymaB, OH BOWII aJipeca YeThIPEX JYUIINX COTPYTHHUKOB-BETEPAHOB M HAXKAJl KHOTIKY
«OtnpaButh». B 3tux moasx Hukonail He coMHeBascs: oHU paboTanu B KOMIIAHHH C MOMEHTa ee
OCHOBaHMS ¥ HUKOT/Ia HUKOTO HE TOJIBOIUIIH.

He nponwto u aecsat MUHYT, Kak TeleOH B3APOTHYJ OT BXOAAIIETro 3BoHKAa. — Ciymiaro, —
noaHsan Tpyoky Hukomait. — A, Cepreii, npuser. [lonyqwi nucemo? Hy?
— S roroB, — otBetun Cepreii I'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO mMHE oma:

paboTath HaJO, a TOJIYYAOTCS BCAKHUE MEJICHKU U ToMaIlIHue fena. « Tak, ¢ [pOMKUHBIM Bce 0 Kei», —
noayman Hukonait u, He 10XKH1asCh OTKIUKOB OCTAIbHBIX MPOTPaMMHCTOB, HaOpan Tenedon Komkona.
Ha Tom koHIIe TpoBO/Ia YTO-TO 3BSAKHYJIO, TPOXHYJIO U HAKOHEIL pa3/lajics 4YeJIOBEYECKHM royoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSIHBINA YTO JTH?

— Kounb, g Tpe3B, Kak CTEKJIBIIIKO... [I[pounTtan s TBoe muCbMO. BBIITH, K COXKaJIeHUIO, HE CMOTY.

— 970 eme mouemy?

— He xouy, — npocto orBetns1 KomkoB. — MHe noMa HpaButcs pabotats. He Hago B mpoOkax
TopuaTh 1o nojaxs. [la u BooOuie ogHu criiomHble itockl. He, He Oyay s Bo3Bpalarses B opuc.

— 51 Te6s yBotO — ¥ cuau goma! — copsancs Hukonaii.

— VYBonbHsH, Komb. — KomMKOB ObLT COBEPIIIEHHO CITOKOEH. — Sl ¢ moanmuHKa padoTy Hailay. A
Thl yero aenarb Oynemsb? S ¢ ToO60H yxe ckosbko jer padoraro? [ecars. [Tonan? A 3tu Monojsle
HOBBIE, YETO Thl OT HUX 100benIbess? BoT u nmogymaif, npexie 4eM yBOJIbHSTb.

IToxoxuii pasrosop cocrosuica y Hukonas u ¢ MyimcoM — TOT TOXE HAOTpe3 OTKA3aics
BBIXOAUTH B oduc. [Jo uerBeproro corpynnuka Huxonail Tak u He no3BoHMiIcA. B utore Ha paborty
JOJDKEeH ObUl BBIMTH TONMBKO I'poMKkuH. MckaTek KOro-to eme cMbIcia He ObUIO: OCTaJIbHBIE
MIPOrpPaMMUCThl JIEUCTBUTEIBHO paboTadl B KOMIIAHWM HENABHO MU B CXKaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHHEM HU 3a 4TO ObI HE CITPABHIIUCH.

«3adeM OHa BceX MporpamMmepoB U3 oduca BeicTaBuiia? Y Hee, BUAUIIB JIU, IPOrPECCUBHBIE HJIEH,
a MHe pacxi€0bIBaif!l» — cokpymancs Hukonaii.

«OTKa3aMch BBIXOJWTH Ha pabory?! DTo yke HM B Kakue BOpOTa HE Jie3eT! — HerojoBaia
OpnoBa. — U 310 Hamm nyqmune kaapsl, Hama onopa! CoBceM pacimyCTHIINCh, cus o JoMaM. Jla, He
MOTYT HallIH JIIoa1 06€3 MOCTOSSHHOrO Haja30pa. YyTh Jauib cllabMHKy — M Bce, MONHbIN npuBeT. Jla u
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cama s xopoma. Pemmiia Ha apenae cakoHOMUTh! A Bbinuio uto? [losHbIA npoBal. A Bellb Kakas Haes
obuta! I'enuanpHast. becripourpeiiHas mpakTudecku. HaBepHoe, s TIIOXO0 MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama napon mo gomMamM — u Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTUBHUPOBATh, KaK KOHTPOIUPOBATH Ipolecc. UTto ke emie s caenana He Tak? [louemy Bce momnuio
Harepekocsk? B uem s ommbOmace? M 4ro ke MHE nenarh ce4ac — M C COTPYJIHUKAMHU, U C
“CubyriaoM”, u BooOI1IE...»

Bonpocuwi:

Kak Bb1 MmoxkeTe oxapakTepr3oBaTh pykoBoautelsi kommnanuu Upuny OprnoBy?

CKoJbKO JIET OHa pyKOBOAMUT KoMnanueil? Craiia Jin OHa JUAEpOM B CBOEH oTpaciu?

Kak OpiioBa nprHMMasia yrpaBiieHU€CKHE pelIeHUs ?

B uem nposiBisiiack HENPEACKa3yeMOCThb €€ XapaKTepa, UMIYJIbCUBHOCTb?

Kaxk nmpuaumManock OpioBoii perieHue o nepexo/ie COTPYAHIUKOB Ha «JIOMalTHUN opuc»)?
Uro HYXHO OBLJIO HPEANPHUHITH PYKOBOJCTBY, YTOOBI MEpEeXoJ Ha TOMAIIHUK oduc ObuI
YCIEIIHBIM?

7. Kakuwe mpocuersl ObUIM JOMYIICHBI B PEIICHUSX IO MOTHUBAIMU U CTHUMYJIHUPOBAHUIO
COTPYJIHUKOB B HOBBIX YCIIOBUAX?

8. Kaxkas cucrema omatel Obiia paspaborana? beuia mu mpoaymaHa 3Ta CUCTEMa OIUTATHI U
o0cykJeHa ¢ COTpyIHUKaMu?

9. Bce M COTPYIHUKH MMEIOT BO3MOXHOCTh paboTaTh ynaneHHo? OOCyXIaaoch U 3TO C
HUMH?

10. beutla sm pa3paboTaHa (WM CyIIECTBOBala) Kakas-muOO CHCTeMa KOHTPOJIA 32
NEeSTeNbHOCThIO yAANEHHBIX coTpynHuKoB? Kak BooOmie ocymiecTBisiiach (GPyHKIHUS KOHTPOJIS
BBITIOJTHCHUS 3a/JaHUN?

11. Cuyuraere nu Bpl, uro paGoTa Ha AOMy SBIsieTCS NPOBEpKOl Ha 3¢ (HEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTD?

12. Yto Bsi moxete nmpennoxuth OpnoBoit? Kak «BeIpyIHMBaTh» U3 CIOXHUBIICHCS CUTYaIlUH U
KaKue pelIeHUsl CIeAyeT IPUHSATh?

I e

3a}1a}me 2 Ananus l'lpaKTI/[‘-leCKOﬁ CuTryauum: «He TPAHKHUPBTE YECJT0BCKO-YaCbl Ha
COBCLIIAHUS»

BonbmuHCTBO KOMNAHUM MPOAYMBIBAIOT CIOXHBIE WHCTPYKIIMU MO YIPABICHHUIO KAalHUTajIOM,
TpeOYIOT yOeIUTEITbHOTO 00OCHOBAHHUS JISI JTFOOBIX MHBECTHUIINHN, YCTAHABIUBAIOT MTOPOTOBBIC 3HAYCHUS
M TIIATENBHO TMPOMUCHIBAIOT TMPABO pPaCHOPsHKATbCA CPEICTBAMH B 3aBHUCHMOCTH OT paHTra
PYKOBOTUTEIIS.

HaoGopoT, BpeMs cOTpyIHHKOB pacxoiyercs 0e3 orpaHWdYeHHid. 3BOHKH, MEepenucKa, BCTPeUH,
TeJEKOH(PEPEHINH CHEIAI0T 110 HECKOJIbKY YacOB B JICHb.

Y kaxaoro ympaBleHI]a, HO KOMIIAHHHM [0 CYTH HHUKAaK HE pPETyJIUPYIOT HX OOIIeHHE.
BonpmmHCTBO OpraHm3amuii BOOOIIE HE OTCICKHUBAIOT, HA YTO YXOJHT BPEMsS, H TIOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTHMBHO — Ha OECKOHEYHYIO TEepernucKy, HEHYKHBIE
BHJICOKOH(EPEHITNH U ITyCThIe cOOpaHus. Bce 3To mpsiMoit yOBITOK: Yachl, IPOBEICHHBIC HA COBEIIIAHIH
y HayalbHUKA, OTHATHI y KiueHTOB. [llTathl pa3myTel, OropokpaTHsi LBETET, paboTa 3aMeisercs,
noxoJiel manaroT. COTpyIHUKH Bee OOJIBIIe BPEMEHH IMPOBOIAT B 0(Hce, a TOJIKY HUKAKOTO.

TaiiM-MeHe>KMEHT OOBIYHO HamNpaBlieH Ha JEWCTBUS caMoro denoBeka. Koyuu yuar, kak He
YTOHYTh B JJIEKTPOHHOM TEpenucKe, He IMOCelaTh Bce COOpaHHs IMOAPS M Tak naiee. LleHHBbIC
pPEKOMEHIalliK, HO, YBBI, CIeJOBaTh WM OBIBAET TPYJIHO: 3aBEJEHHBIM B OPTraHU3AIMHU TOPSIOK
3aTATUBACT, HAa YeJI0BEKa CBHIIIIOTCS MMChMa, COOOIIECHUS, IPUTIIANICHUS Ha BCTPEUH, KOTOPBIC HEIIb3S
WUTHOPUPOBATh — MHA4Ye OOUISTCS KOJUIETH, a TO U 0oJbInoit 6occ. Ecnu mis Bameit kommanuu paboTa
3aKJIFOYAeTCsl B HEMPEPHIBHOM OOIICHUH, TO BHIOOpA MPAKTUYECKH HE OCTASTCS: TUIBIBUTE HA JPYTYIO
CTOPOHY, KaK TOJIBKO CMOXETE.



45

HekoTopsie coBpeMeHHO MBICIIALINE KOMIAHUU PEIIUTEIBHO CMEHWIN MMOAXO0/1: OHU XOTAT, YTOOBI
PYKOBOJUTENN [IEHUJIH JIparoleHHBIN pecypc BpeMeHH 1 OepexHO UM pacnopsbkaiuch. CBoi O10KeT
4acoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEeIbHO, KaK (PUHAHCOBBIA. ODTH OpraHu3aldd HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXOMbI, HO M BHICBOOOIMIN BpEeMSI PYKOBOJIUTENECH U COTPYIHHUKOB,
CTUMYJIMPOBAIM UHHOBAIMH U B PE3yJIbTATE YCKOPUIIU POCT.

B ynciiax: KaKk OpraHu3aluM TepsiloT BpemMst

Ounu ['poys, ObBIMI reHmupektop Intel, roBopuin: «Bbl ke He momyctute, 4yTOOBI KOJUIera
BOpoBaJl o0opynoBanue u3 opuca? Tak He MO3BONIITE eMy KpacTh y ToBapuiiel BpeMs». KoHeuHo,
TaKOro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaaph NpPOHHUKAIOT BCTPEYU U
coOpaHusi, KOTOpbIE HE BCET/Ia YAAeTCs YETKO CIUTaHupoBaTh. Camu coO0i MOSBISAIOTCS WHUIIMATHBHI,
TpeOyrole BHUMaHUs pyKOBOJICTBA.

OnHako ceifiuac KOMIAHMM pACMOiararoT TaKUMH WHCTPYMEHTAMU TaWM-MEHEDKMEHTa, O
KOTOPBIX MpEeXAe MPUXOAMWIOCh TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u ngpyrue
MPUIIOKEHUSI TIOMOTAIOT COCTABUTh PACIUCAHME, OMOBECTUTH COTPYIAHHMKOB M OTCIEAWUTH, KaK Te
pacxoayroT ollee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchl. MOMXKHO BBISICHUTH, CKOJIBKO COOpaHMii
MIPOBOJIUTCS B HEJEIIO, B MECSII ¥ B TOJI, U C KAKMMH LIEISIMH, KaKUe OTIIENbI U KaKue JODKHOCTH Ha
HUX TPEJCTABICHbI. JTU MPHIOKEHHUS BBIABISAIOT JIaXe OINpeAeNieHHbIe MAaTTEPHBl B OpraHHU3aINH,
HanpuMep, NapajuiebHyI0 00paboTKy JaHHBIX 10, TOCIIC U BO BpeMsl coOpanusi. Pazymeercs, KoMITaHus
o0s13aHa TapaHTUPOBATh COTPYJHUKAM NMPUBATHOCTh MEPEHUCKU U OOIEHUS: KOMY MPHUITHO OINYIIATh
MOCTOSIHHBIN npucMoTp bonbuioro 6pata! Tem He MeHee nH(pOpMaLKIO, KOTOPast 1aeT OOLIYI0 KapTUHKY
pacnpezeneHus OroKeTa BpeMeHU, COOUPATh HAO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkeTa BpeMeHH B 17 KpymHBIX
KOpHopanusix, IpUMEHUB aHanuTudeckue MHCTpymeHTol VoloMetrix (Kpuc bpam BxoauT B ee coBer
JTUPEKTOPOB).

N BoT HamM riaBHble HAOJIIOIEHUS.

IlyHamu 3J1€eKTPOHHON MEPENUCKU. DIIEKTPOHHBIE KOMMYHHUKAIIMH, PACCHUIKA M IEPENHICKa, Pe3KO
MOJICUIEBEB, 3aM0JOHUIN pabouee MpocTpancTBO. MHorue pykoBoauTenu noiy4aroT no 200 nucem B
nenb — Oomee 30 THICSIY B TOJ, a pacHpOCTPAaHEHHWE CHCTEMBbI OBICTPHIX COOOLICHWN U
KpayJICOPCUHTOBBIX MPUJIOKEHUHN ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHA 3aKOHA
Mertkanday). Eciau TpeH1 COXpaHUTCS, TO BO3HS C SJIEKTPOHHBIMHU MOCTAHUSAMU 3aiMET Y PYKOBOTUTEIS
6osiee 0JJHOro paboyvero AHS B HENEINIO.

30TbIC.

25THiC,
O6opoTHaA CTOpoHa
3akoHa Metkanda
3akon Merkanda rnacwT, uro
LEHHOCTS TRNSKOMMYHUKALIOH-
HOM CETW BOSPACTAET MO JKENO-
wente. B 1070-e rogel rmasHum
cpencTEOM canai Gein TanedoH,
pexe — Tenexc un Tenerpad.
B cpagnem y pyrosoavTann
& ro npovicxopuno He Gones
ThICRYM KoHTaKTOR (He CuTaR
BHYTPEHHMX).
C noRenenvem Hosux TexHo-
OFWil KOAMHECTBO COOBLYBHMI
pesko ysenwumnocs. Mo Hawwm STL.
nogeHeTam, pyxosopTenk
nonyaer ceivac Ao 30 TacAY
coobuenui & rop, W vem seiwe
&ro yposen, Tem Gonsue spe-
MEHY 80 NORUMHEHHIE TpaTAT
Ha npouekwBanye 1 oBpaboTky
COOBLIBHMI W OpraHKIaLMIo
MEPORPHATHI. aTHiC.
11
TNPHMEPHOE
KONUYECTBO
KOHTAKTOB HA
PYKOBOAMTENA Brog

19706 1980¢ 19608 20008 20106

Hoarue Berpeun. PykoBoauTenw BBIHYXKIEHBI YYacTBOBAaTh BO BCe OOJbIIEM 4YHUCIIE
MeponpusTiii. OT4acT MPUYMHA B TOM, YTO PEKHUM TEJIEOCTYIIa YIPOCTUII ydactue. B cpennem torm-
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MEHEDKEPHI TPATAT 00Jiee IBYX pabOUnX THEH B HEJCIO Ha KOHPEPESHITUH C YIaCTHEM TPeX Win Oojiee
COTPY/AHHUKOB; B 11eJIoM 15% BpemMeHH opraHM3aluy PacXoJyeTcsl Ha 3TH MEPONPUATHS, U IO 3Ta
HeykJIoHHO pacteT ¢ 2008 roga. (cM. Bpe3ky « I PEeKT pacXoasSImuXcs KPYyroBy).

OrpaHuyeHHbIi Kpyr o0menus. Berpeu 3a mocnepnue aBa JECATUIETUS CTANO OOJbIIe, HO
mumb B 20% M3 HUX YYacTBYIOT MpPEACTABUTENU APYTMX KOMIAHUM WM XOTS OBl JApYrux
(GYHKIMOHATBHBIX CIyk0. M make eciam coBEIIaHUs BBIXOIAT 33 TPAHUIBI OTJENA, B HUX 3a4acTYIO
Y4acTBYIOT HE Te JIFO]I1, a TOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOAUT 0OMeH nHpopMaIueii, a He
00CyX/IeHUE U TMOUCK ajbTepHaTuB. [0 GoJbIleil yacTy BCe 3TH MEPONIPUATHS HE TOMOTAIOT Pa3BUBATh
COTPYJIHUYECTBO.

Mpbl TakKe OTMETHJIM, YTO JIIOAM CTalM YacTO OTBJIEKAaThCs Ha coOpaHusax. B OonpmmMHCTBE
OpraHu3alyii, KOTOpbleé Mbl U3yYald, YYaCTHUKU TO U JEJO MOCHUIATM WU YUTAIU 3JIEKTPOHHBIE
MUCchbMa MPSIMO Ha coBellaHusAX. B oxHol kommanuu 22% mnporeHTa MPUCYTCTBYIOIIUX B CPEAHEM
MOChUTAJIU 110 MUChbMY Ka)ble JecsiTh MUHYT. bojee Toro, pykoBOAUTEIN MOCTOSHHO 3alHChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPONPHUATHUS, a B MOCICAHUNA MOMEHT pEIIaloT, HAa KaKoe MOWTH, a Kakoe
nporyctuth. llapannensHas o0paboTka wuHboOpManuu U ABOMHOE OpPOHUPOBAHHUE CHHIKAIOT
3G GEKTUBHOCTh COOpaHMiA, U OpraHMW3alUU Ha3HAYAIOT JOIOJHUTEIbHBIE MEPONPHUSATHS, YTOOBI BCe-
Taku J00UThCS pe3yibTaTta. Ha TOMOTHUTENbHBIX BCTpeUax yUaCTHUKY ele O0JIbIIe OTBICKAIOTCS U TaK
nanee 10 OECKOHEYHOCTH.

Henocratok koHTpoisis. B 0oibpIIMHCTBE KOMMIAHHWA BpeMsi KOJJICKTHBA HE OIEHUBAIOT B
JICHEeKHOM BBIpa)KeHUHU. ECITM HaYalbHHUK PELINII MPOBECTH COOpaHUe, ero OMOITHHUK WM CEKpeTaphb
paccbUiaeT MpUTralleHus WM, OTHICKaB OKHO B TrpaduKe KOJUIEKTHBA, MOMPOCTY H3BEIIAET BCEX O
BcTpedye. Hampumep, oOHapyXuB Kakylo-TO TpoOJeMy, CO3BIBAIOT WENbIA  OTHEN, MPOCST
MPOAHATM3UPOBATH CUTYAIIMIO U MPEATIOKUTH MEPHI 0 pelieHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelIeHus Ha TPOBEICHUE BCTPEUH.

Huuroxublii BbIxoa. B HemaBHem wuccienoBanuu Bain Tom-MeHemkepbl oneHWIH Oolee
MIOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBUIH, KaK «HEA(PPEKTUBHBIE» WIN «KpaiiHe HeAPPEKTHBHBIEY.
Tem He MeHee OpraHu3allM PEIKO OLEHUBAIOT MPOAYKTUBHOCTH COBEIIAHUN, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrojie3HbIe COOpaHMsI WM Harpaaax 3a AeHCTBUTEIHHO IICHHBIE.

Tpyano moacuuTath, KaKyr 4acTh MOTEPSIHHOTO BPEMEHH MOXKHO ObLIO Obl cOepeub. Hamwm
JTAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BBICBOOOIUTH 110 20% COBOKYITHBIX pabOvYHx
9acoB, €CJIM BBEAYT JKECTKUN KOHTPOJIb BPEMEHHU.

Upena kopoTko

* CTAHAAPTHIUPOBATL NPOUECT
NPHHATUA PelIeHU,

TalM-MEHEKMEHT HE NOMOMXET Hekotopbie KoMNaHuu npolyoT Hosust nogxoa onupaerca * YCTaHOBHTL ERMHBIA PACTIOPAACK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOAX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS: COBpaHmi;
8 NpPoTHBOpEYHe C OOLManMK BPEMA KK /IParoueHHsIA pecype * GOPMHPOBATH NOBECTHY AHRA, * BBECTH KONMHECTBEHHLIE Napa-
¥ TPEGOBAHMAMH OPraHH3aUMM. W BaJYT GIOIHET BPEMENH CTONb HCXOBA M3 NPHOPHTETOS; METPBI ANA HIMEPEHHA BPEMEHHOR
WE AUCUHNAHHMPOBAHHO, HAK * COCTaBNATL GIOAHET BPEMEHH Harpyss Ka opraHusaumo,
U PHHAHCOBHIA. C Hyn#;
* npopadarwears GH3Hec-NNan 3™ CTpaTeryu NOMOYT KOMNa-
AR NOBOTO NPORKTA; HHAM OTPAAHTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY; OT NOKYLWEHWA KA MX BPEMA,
* PACNPeeNuTL OTBETCTBEHHOCTL  CHH3HTE PACKOAB! H NOBLICHTL
38 MHBECTHUMH BPEMEHH; PPOATHENOCTS.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hekortopeie koMmmaHuu Bcephe3 B3SJIMCh 3a pelleHne 3Tol mpobiembl. OHU  COCTaBHIU
ounmanbHBId OIO/KET BPEMEHHM U PpACHOPSDKAIOTCS MM KaK ILIEHHBIM PECypcoM, Orpaxkjas
pyKoBOJUTENEH OT MOKYIIEHUH HAa UX BpeMsl, J0OUBasCh MPOJAYKTUBHOCTH COOpaHUM M Opyrux Gpopm
cBs3Uu. Ha ux mprmepe Mbl BBISIBUIM BOCEMbB MOJIE3HBIX CTPATETUH.



47

Crtporo oroupaiite BOnpocbl moBecTku BcTpedd. [Ipr3HaK HACTOAIIErO JUJiepa — YMEHHE
BBIJICJIATH MPUOPHUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEACTABIISIIN ce0e, Ha YTO HY)KHO TPaTHTb
BpeMsl B IIEPBYIO OUEpe/ib, a YTO MOXKHO OTJIOKUTH MJIM BOBCE IIPOUTHOPUPOBATb.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MoKoMHbIM CtuBoM Jlxobcom. A
CEKpEeT B TOM, UTO OH ObLT a0COJIIOTHO 3alIMKJIEH Ha OJHOMU 11enu — ycrnexe Apple. Pa3 B rog oH BbIBO3UI
COTHIO TOI-MEHEIKEPOB KyJa-HUOyIb Ha KypopT M HIPOCWJI HMX COCTaBUThb CIIMCOK W3 JIECATU
MIPUOPUTETHBIX 33/1a4 Ha ceayouuil rog. Bee yyacTHUKM OTYastHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
muct Bouwn ux uaen. Ho JlxoOc Opan Mapkep U BEIYEPKHBAJl CeMb HUKHUX IyHKTOB. «Ham mox cuiry
TOJIKO TPU», — MOSCHSJI OH, TEM CaMBIM SICHO [TOKa3bIBasl, 32 UTO KOMIIaHUsI O€peTCsl, a UeM 3aHUMATbCS
He craHeT. Tak J[>KoOC OTCeKall «IIymMm» M CTPaTerHueCKH MCIIOJIb30BANl CAMBIX CUJIBHBIX COTPYIHHKOB,
HE OTHUMas y HUX BpeMs HampacHO. TeMIlbl MHHOBAIMI B KOMITAHUHU J1aJIeKO MPEBOCXOIUIHN CPEeTHUE
0 OTpaciu, u B utore Apple ObICTpPO caenanach OJJHOM U3 OOraTEHINX B MUPE KOMITAHHIA.

CocraBbTe OHOIKET BpeMeHH «C HYyJisp». MHOrue KOMIaHHHM COCTABIISIOT ONEPAllMOHHBIA U
MHBECTULIMOHHBIN OI0JKET KaX/IbIi TO/ C YUCTOTO JIMCTA, HE UCIIOJIB3YS KaK OTIPABHYIO TOUKY OFOJIKET
ucTeKuero roja. Jlyyime KoMIaHUM Tak K€ COCTABIAIOT U OrokeT BpeMeHH. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHUS JIMILb 33 CUET OTKa3a OT YEr0-TO, YTO y>KE€ HAXOJAUTCS B I1yJI€ MEPOIIPUSITHI.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynamnu 3aHsi1 JOJDKHOCTh T€HIUPEKTOPA, OH
OOHapY>KWJI, YTO PYKOBOJCTBO KOMIIAHUM TPATUT HA BCTPEUM OUYEHb MHOTO BpeMeHHU. HeBeposiTHO, HO
€KEMECAYHO ISl «BEPXYIIKIY» KOMIAHUH — 35 4eTTOBEK — MPOBOIUIIH LETYIO «HEJENI0 BCTPEU»: MATh
OyaHUX IHEH 00CYXTalli MpOTrpaMMy M HUTOTH. DTH CECCHU OOXOAMINCH KOMITAHUHM HEICIICBO —
JIOpO3Ke, UeM OHa MorJja ce0e MO3BOJIUTh B TY HOPY.

B xonme Mymnanu oOpaTuiicsi K KOMaHae ¢ Ipoch00il OneHnuTh 3((HEKTUBHOCTH PETYIISPHBIX
coOpaHMii M MO WUTOraM OTCEsl HEHYXXHbIE M COKpaTWJ 3aTSAHyThble. 3aMETHO IMOBBICHJIACH OT/Aaya
BpeMeHH. PyKoBOCTBO cTaso ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBbIE BCTpEUH. XOTs
MeHemkepoB Ford He mpocuin HEMpeMeHHO OTKa3aThCsl OT KAKUX-IHOO MEPONpPUATUH, MPEXIE YeM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ OYYBCTBOBAJIM, UTO UM BbIIEJICH HEKUI BPEMEHHOM JTUMUT.

Ceiiuac BMecTO mATHIHEBHBIX ceccuid Ford mpoBoauT exeHenenbHble BCTPEUH M0 OlleHKe Ou3Hec-
-11aHa. Beiciiee pyKoBOJCTBO KOMITAHUU YETHIPE-TISITh YaCOB 00CYK/IaeT CTPATErHUYeCKHE BOIPOCH! U
mpoBepsieT pe3ynbTaThl. [loBecTka qHS cTaHAapTHAsI, a MOTOMY U MOATOTOBKa K HeMy uzet B Ford mo-
HakaTaHoOMY, OJarogapsi 4eMy yJajloch BBICBOOOJUTH THICSYU PabOUMX YAaCOB U COKPATUTH PACXOIbI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbl MCKaJl rocyjaapcTBeHHble cyOcuauu. [ToBbicuics temn
MPUHSATHS PEIICHUH, U YIy4IINIOCh X KaueCTBO, a 3HaYUT, ycKopuics Beixoa Ford us kpusuca.

IIpopadarbiBaiiTe Ou3Hec-MJIaH [JIs JH000ro HOBOro mpoekra. Kommanum wyacto
«3apaXkaroTCs» UHUIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIMH IPOEKT Ha Apyroil. C Bugy Bce OHU
MHTEPECHBIE, HO 0YEHb HEMHOTUM CYKAECHO JOMTH 10 KOHIIA.

Korna I'spu IN'onaOepr cran renaupekropoM Newmont Mining, oH oOHapyX i1 B KomMnaHuu 87
IIPOEKTOB PAa3HOM CTENeHUW TOTOBHOCTH. KakaplM 3aHMMalCs OIWMH WIM HECKOJIBbKO YJICHOB
HCIIOJIHUTEJIBHOTO coBeTa. VHMIMATUBBI, HAllpaBJICHHbIE Ha TOBBIINIEHHE 0€30IacHOCTH padoT HWiIu
3¢ heKTUBHOCTH M00BIUU, OB HEOOXOIUMBI, HO OBIJIO MHOTO U COMHHUTEIBHBIX — €CIIU MOJACYUTATh
COOTHOIIEHHUE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.
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AdbdekT pacxoaaLmxea Kpyros

0/1H0 XEHEAENLHOE
QBERE

4ACOB B 10A
BCTPEYH C YNEHAMH
HOMAHIBL

YACOBBOA
msnunﬁ 3w«x
YACOB B 04
NPEABAPHTENL HBIE
COBEILAHHA

YACOB B0
BCEr0 3410/

3007000

YroObl COBIAIATh C «3MUAEMHUEN TPOEKTOBY, [ 0110epr npuKaszan COCTaBUTh OM3HEC-TUTAHBI JUIS
BCEX pPa3pabaThIBAEMBIX M HamMeuyaeMbIX HHHLIMATHB. OTHBIHE, MpPEXAe YeM 3aHATbCAd YEM-TO,
PYKOBOJOUTENIN HPOBEPSUIM IJJaH M CYUTANM, CTOMT JIM OBYMHKA BBIACIKH. B KaIoM mpoekTte
IIPOCYMUTHIBAIACH IIPEAIIOIAaracMas BbIr0/la U BCE pacXo/bl, BKIIIOUYAs 3aTPaThl BPEMEHM, U Ha KaXKIbIN
Ha3HayaJld OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPbI OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKXke 10 OI0JPKETY.

OTu Mepsl IPUHECIIN pe3ysibTaT. MHOTHE IPOEKTHI, 3aTesTHHBIE ele A0 npuxoaa ['onndepra, Obuin
OTMEHEHbI, MMOCKOJIbKY IOJI HUMHM He ObUIO YOEQUTEIbHOro OM3HEec-TUIaHa, a KaKhe-TO He MPOLUIN
«amty». Yepe3 Tpu mecsna noprdonno mHHUDHATHB B Newmont COKpaTwics Ha TpeThb. Tenepb
KOMIIaHUs TJIaBHBIM OOpa3oM BKJIa/bIBajla BpeMsl B IOBBILIEHHE 0€30MacHOCTH U 3((HEKTUBHOCTH
pabor.

Ynpocrurte cTpyKTYpy opranu3anuu. Yem Oosiblle YpoBHEH OTAENSET IeHIUpPEKTOopa OT TeX,
KTO HEIOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TE€M JOJIble WAET MHpopManus U TeM TpyJHEe
IIPUHUMATH peleHue. Bee pykoBoaNTENM 3HAIOT 3TO, HO HE BCE JIENAIOT BbIBOABIL. M eme: MHOrue He
[IOHUMAIOT, YTO KaXIbli JIONOJHHUTEIBHBIA CYIEpBal3ep — OTO JIMIIHHUE pacXOJbl, IAIEKO
IIPEBOCXOJALINE CTOMMOCTD CaMOM IITaTHOW eUHMIIBL. [[poMexyTOUHAs MHCTaHLIMS OPTaHU3YET CBOU
coOpaHmusi, ¥ 3HAYUT, KTO-TO JIOJDKEH TOTOBUTH BHICTYIUICHUS, KTO-TO UX OLIEHUBATH,  KAK10€ COOpaHue
MOPOXKAAeT MHOXKECTBO ce0e MOJOOHBIX. Mbl BBIYHMCIMIIM, YTO B CpEIHEM IOSBJIEHHE HOBOIO
MEHeKepa B OpraHu3aluu Jo0aBisieT padoThl Ha MOJITOpa YeJIoBeKa — ero craBka Iuitoc eme 50%
BPEMEHHU OJTHOTO U3 MOJTYMHEHHBIX, & KaX/Ibli JOMOJHUTEIbHBIN BUIIE-TIPE3UICHT CO3aeT paboTy s
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UACHTOB COIPOBOXKIAET LIEIbIN «KapaBaH» MOMOLUIHUKOB, OT
JIMYHOTO CEKpeTapsi A0 PYKOBOJIUTENS KOMaH Il — M 3TO ellle 6oble padoThl U u3zepxkek. (CM. Bpe3Ky
«Bo uTo oboiiercs eme olMH PYKOBOJIUTENBY.) PaboThl cTaHOBUTCS BCe OOJbIIE, 2 BPEMEHU — BCE
MEHBIIE.

[TockonpKy JUIIHME YPOBHM aJMHUHUCTPUPOBAHMS O3HAYAIOT JONOJHUTENbHbIE NpSIMbIE U
KOCBEHHbIE HU3/IEPKKH, MOBBICUTh 3()()EKTUBHOCTH pabOThl MOKHO, YNPOCTHB CaMy OpraHM3allHuIo,
npuyeM HauaB ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuii yausepcurer B bepkiu cTOIKHYICS €
Cephe3HbIMU (PMHAHCOBBIMM 3aTPyJHEHHMSIMM: HM3-32 HaKOMMBILErocs aeduuuTta OrOIXKETa Yy HEro
cpesan $150 muH. YUToOBI MpO(UHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOM MEPIKUTCS PEIyTallus
YHHMBEpCHUTETa KaK y4eOHOI0 W HayyHOTO IIEHTPa, aAMHUHHUCTpPALIUS CTala UCKaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcutrera PobGept bupreHo npeanoxun mporpammy
yIy4dIIeHUs  ONEPAallMOHHOM  JeATeNIbHOCTH  KaJpoBOoW, (UHAHCOBOW,  WH(POPMAIMOHHOII-
TEXHOJIOTUYECKOH M aJIMUHUCTPATUBHOMN ciy>k0 Juis Bcex 14 koJutemxedl M cTa ¢ JUIIHUM Kademap
YHUBEPCUTETA.

Bce st cnyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaIN MeX(aKyJIbTeTCKUMHU. OTO
MO3BOJIMJIO YIATUTh COTHU HEHY>KHBIX «IIPOMEXYTOUYHBIX 3B€HbEB» U BBICBOOOIUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutety okono $120 muH B roa. bepkinu Hayuwmics
TPaTUTh MEHbIIIE, a JAeTaTh OOJbIIE.
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Bbienute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaThbl. bOJBIIMHCTBO KOMMAaHWHA He
OTPAaHUYUBAIOT KPYT JIIOJCH, 001aaloluX IPaBOM CO3bIBaTh coOpaHus. B pe3ynbraTte — pemieHus o
TOM, KakK JOJro MpOJIMTCS 3acellaHue, KOro I03BaTb M JaXe 00s3aHbl JIM MpUTJalleHHbIe
MPUCYTCTBOBATh JIMYHO, 3a4aCTYI0 MPUHUMAIOT HA HIXKHEM YPOBHE HEpapxuu. MeponpusTusi CTOST
HEJICIIEBO, HO MIAHUPYIOTCA OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENIN KPYIMHOTO MPOU3BOACTBA HEJABHO OOHAPYKWIIM, YTO PETYJISPHBIC
MOJIyTOPAYacOBbIC COBEIIAHHS MEHEDKEPOB CPEIHETO 3BeHa 00xo1sTcst Oosee ueM B $15 muH B ron. Ha
BOIIPOC, KTO CAaHKI[MOHHPOBAJ 3TH BCTPEUYU, MEHEDKEPbl HE MOTJIHU JaTh BPa3yMUTEIBHOTO OTBETA.
«HuxkTo... momoutHuk Toma pacceutaeT mpurianieHue, 1 KoMaHjaa codupaercs». HpIMHU cloBaMu,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 1112 0 NPSMBIX pacxoAax, HUKTO Obl HE MO3BOJIMII €MY PaCHOPSIUTHCS U 3HAUUTEIIHHO
MEHbLIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOHl Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIUIO JIBa MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOAYKTUBHBIE coOpaHUs. Bo-mepBsix,
MIPOJOJKUTENLHOCTD CPE3alv C Yaca 70 MoJlydaca, a BO-BTOPBIX, OTPAaHUYUIIN YUCIIO YYACTHUKOB — HE
6onee cemu. Ternepb, YTOOBI MPOBECTH BCTPEUY JUIMHHEE MOIYTOPA YaCOB HIIM C y4acTHEeM 0ojiee ceMu
YeNoBeK, HaJ0 OBLIO MOy4aTh pa3pelieHne PyKOBOJAUTEN Ha JIBa YPOBHS BhIIIE. 3a MOJIroaa OI0HKET
BPEMEHHU COKPATHJIH: B ICHE)KHOM SKBUBAJICHTE BBIMTPHIII ObUT PaBEH 3apIujiaTe IBYXCOT COTPYIHUKOB.

Bo 4yTo oGonpetca ewe
OJIUH PYKOBOJAUTEb
y KaXXforo pykoBoagureif €CTb NOMOLWHUKK: OHU oﬁpaﬁarusamr MOoYTY U roTOBAT

co6paHus, TaK YTO UX BPEMs ToXe crieflyeT y4UTbiBaTb. YeM Bbilie paHr
y MeHeaXxepa, Tem 60/iblie NOMOLHUKOB TpeGyeTcs.

20
PABOTA «KAPABAHA»
NOMOLLHWKOB
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WUCTMONHUTENBHBIA

CranaapTusupyiiTe npouecc NpUHATHSA pelieHusi. Bo MHOIMX KOMIaHUAX MPOLEAYPHI U IpaBa
npopadoTaHbl TaK IUIOXO, YTO JIFOAM JIOJbIIE OOCYXKTAIOT KTO M YTO JOJDKEH pemarb, 4YeM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBIMOJIHAIOT pelieHus. B Takux ciaydasx MMeeT CMBbICI BbIpaboTaTh
€IMHBIN [T BCEH OpTaHU3aIlMK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPHUHATHUS PEIICHUI
u cOepexeTr BpeMs ISl IPYTHX €.

XopomuM TpUMEPOM MOXKET Mmochaykuth Woodside, kpymnHeiimas B ABCTpaiun He3aBUCUMAs
HedTerazoBas Komrnanus. ['oamMu ynop aenancs Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE ObUTH
YEeTKO 3aKpeIuieHbl 3a oTnenamMu. CHcTema CrocoOCTBOBAJIa COTPYIHHUYECTBY MEXKAY pPa3sHBIMHU
MOJIpa3/IeIeHUsIMU KOMIIaHWHU, HO TIPpaBa M MOJOTYETHOCTh HE ObLIM MpOsICHEHBI. B pesynbraTe Bce
OoJbIlle BPEMEHU YXOAWIO Ha KOOPJUHHPOBAaHUE ACWCTBUI PAa3MYHBIX OTACIOB M (QWINAIOB — WU
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomucano psn
MIPUHITUIIOB, OHO3HAYHO pPacIpelleNiiB O0sS3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXIY pa3HBIMHU
MOJIPa3/IeICHUsAMH, TEXHUUECKUMH CIy>KOaMu M IITa0-KBapTUPOH KOHIEpHa. MHOTHE COTPYAHUKU
MPOILIN CHEHAaIbHBIN TPEHUHT, OCBOWJIM HOBBIC TIPUHIIUITEI PAa0OTHI U MOHSUTH, KaK UX TPUMEHSTH B
CBOMX KOMaHAax. UToObl YCTpaHUTh HCKYCCTBEHHBIE MPEIMATCTBUS U YCKOPHUTH MPOIECC MPUHATHS
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pemieHuii, Oblua co3laHa HeOoOJbIIas CETh «HABUIaTOPOB» — IPEACTABUTENENH pa3HBbIX OTIEIIOB
KOMITaHHUU.

PesynbraTel He 3acTaBuiaM cebs kzaaTh. Pa3oOpaBuivch ¢ BOIPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00aeryuniy npuHsaTHE permeHuil. COKOHOMIICHHOE BpeMs B OCHOBHOM
TPATAT HA BBINOJIHEHHE PELICHUH U BBIIBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTH eIMHBII pacnopsiiok. Hu ojHa KOMITaHUS HE MOXKET BOBCE OTMEHUTH COOpaHUs —
OHHU IOMOTal0T HaJIA)KUBATh COTPYIHUYECTBO M NIPUHUMATh OCHOBHbIE peuieHus. Ho MokHO 3ameTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIN COOJIIOIATh HECKOJIBKO OYEBUIHBIX HOPM.

* SlcHo mpomnuceiBaTh Lenu copelanud. B Intel y mo0oro cobpanust cpazy 0003HaYarOT 3aauu:
uHpopmanus o teme A, obcyxaenue temsl B, pemenne mo teme C. 3By4HT mpoCTo, HO OGnaromaps
TaKUM MepaM BCe IPUCYTCTBYIOLIUE 3HAIOT, K Y€MY JOJKHBI IPUNTH.

* I'otoBuths 3apanee. B kommanum Ford Bce marepuansl st exeHenenpHoil BcTpeun BPR
pacchlUIaloOTCs 3apaHee, YTOObl YYAaCTHMKM MOIVIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH MH(pOopMaIel yKe Ha caMOM COOpaHHU.

* Hauunate BoBpems. Ecinm uyacoBoe coOpaHMe HauMHAETCs BCErO JMILb C MATUMUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepsET 8% MOJIE3HOrO BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE OTEpIeNo Obl. * 3akaHYMBATh OBICTPO,
oco0eHHO eciu TONKY He BUAHO. CtuB JI>k00c TpeGoBaI «CMEHBI COCTaBay, €CIIM BHIEN, YTO YIACTHUKU
SIBUJIMCh HEMOATOTOBJIEHHBIMU WM MPOJYKTHUBHOCTb OOCYXaeHus, najnaer. Koe-koMy 3T0 Kaszajioch
gyepecuyp rpyObIM, HO TaK OH MPEJOTBpAIIall HAIPACHBIE TPATHl BPEMEHH U JICHET.

HNudpopmupyiite MeHeaxkepoB 00 ux 3arparax. ['oBopsAT, TO, UYTO HENIb3d HU3MEPUTH,
HEBO3MOYKHO NMPOKOHTPOIMPOBaTh. OTHAKO JIMIIH HEMHOTHE OPTaHU3AIMU PETYIISIPHO U3MEPSIOT TaKnue
CYLIECTBEHHBIE, CKAa3bIBAIOLIMECS Ha MPOJYKTUBHOCTH IapaMeTpbl, KakK MPOJOJDKUTENBHOCTh U
MOCEIIAEMOCTh COOpaHmii, 00BEMBI 3JIEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, HA
YTO pacxXoJyercsi BpeMs, U TPYJHO €ro OpraHu3oBaTh. A He 3Has TEKyIIUX IoKas3aTeJei 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IICTICBHIC.

MHorue pyKoBOJUTENIH YK€ MOACYUTHIBAIOT, CKOJIbKO BPEMEHU OHU MPOBOJAAT Ha COOpAaHUAX C
pa3HBIMHU KOJUIEKTUBAMH U 110 Pa3HbIM IMOBOaM. J{JIsl 3TOr0 10CTaTOYHO 3aBECTH JIMYHBIN €KETHEBHHUK.
Hexotopble xommanuu, B ToM uuciie Seagate u Boeing, MpoBOAAT 3KCHEPUMEHT: HPEAOCTABISAIOT
MEHeKepaM IMOJIHBIM 0TYeT 0 TOM «OpeMEeHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIaHHIO B BUJIE COOpaHuil,
3JIEKTPOHHOMU MEpenMCKH U TaK Jlajee.

B Seagate HeckoJbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAJIbHOW MpOrpamMMme: OHM MOJy4aroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUN CO CPEAHUM JIJIsl pyKOBOJAUTENEH UX YPOBHS. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOIIEHHBIA PECYPC OPTAHM3AIIMM, Ho 3a4acTyl0 €ro
TpataT 3ps. Hu 3a KakWe JAEHbI'M HAM HU NPUKYNHTh K CyTKaM JBajlaTh MATHIH 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJECHHBIE B OECCMBICIEHHOM TroBopwibHe. YTOObI Bamia koMmMaHjaa paloTana 1o
MaKCUMYMY, HY’KHO Oepedb AparolieHHOE BpeMsl COTPYIHUKOB, COCTABIIATh CTPOTHIA OI0JKET BpEMEHH,
MPUIIOKHUTD YCUIIMSL K TOMY, YTOObl MHBECTHIIMU BPEMEHH NMPUHOCHIIN Balllell KOMIIAHUM KaK MOXHO
00JIbIIYIO TPUOBLIB.

Bonpocs! nu1s1 06cyxneHus:

1. Kak paccuutaTh CTOMUMOCTb pabO4yero BpEMEHH, U JUI 4ero HyXKHa Ta BeluyruHa?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJISI YEro 3TO HEOOXOIMMO JIeIaTh?
3. Kak ycneBats nenarb Bce?

4. Yro nenaere Bol, 1715 TOro uro 661 y Bac 66110 J0CTaTOYHO CBOOOJHOTO BpeMEHU?
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Iesnp Kypca — popMHpOBaHUE Y CTYJEHTOB HEOOXOIMMOro 00b&Ma KOMIETEHLUH, TpeOyeMbIX
JUI peaii3allil OpPraHu3aTOPCKUX U YNPABICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH MX
Ipo(ECCHOHATIBHYIO aJalTalui0 K JESATEIbHOCTH B COBPEMEHHBIX OpraHu3anusax U 3¢ (eKTUBHOIO
B3aUMOJICICTBUS C KOJUIEKTUBOM B PaMKaX aKTyaJIbHOI'O MPaBOBOrO MOJISI ¢ COOJIOAEHUEM HOPM
po¢eCCHOHATILHON U 00LIEUeI0BEYECKOM ITUKH, U C YYETOM IOCIEeIHUX JOCTUKEHUN U MEepPeI0BOro
OTIBITA B 00JIACTH MEHEKMEHTA.

3agaum Kypcea:

— O3HAaKOMHUTh CTYJICHTOB C UCTOKaMH (JOPMHUPOBAHUS YIIPABICHUYECKUX UEH U B3IJIAZO0B M UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a4 TAKKE CBI3bIO
COBPEMEHHOI'0 COCTOSIHUSA YIPABICHUYECKON MBICIIH C IIPOLUIBIM;

— PacCMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTa U JaTh IPEJACTaBICHHE 00
MHTETPUPOBAHHOM IOJXOJAE B BOIPOCAX KOHLENTYaJIbHOW TEOPUU YINPABICHWUS M MEHEDKMEHTA, U
MPAKTUKA MEHEDKMEHTA B OPTraHU3aLUAX PA3INIHBIX ()OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJIPEHHUEM HOBBIX NMPUHIMIIOB U METOJ0B I(P(PEKTUBHOIO MEHEIKMEHTA M
KOOpJAMHALMK JEATEIBHOCTH KOJUIEKTUBOB JIIOJE B COBPEMEHHBIX OpraHu3alusix;

— O3HAaKOMHTH C BHEJPEHHUEM HOBBIX IIPUHIUIIOB U METOJIOB YIIPABJICHUS KOJUIEKTUBAMM JIFOAEH
BO MM IOCTHIKEHUS BBICOKMX COLIMAIbHO-I)KOHOMUYECKUX PE3YJILTATOB.

— paccMOTpeTh HAayYHO-TIPAKTUYECKHE IOAXOAbl W 00pas3ibl COBPEMEHHOTO YIIPaBIICHHUS,
JOMHUHHPYIOIIME B TOM WIM HHOW COLMAIBHO-KYJIBTYPHOM Cpeae, HCXOAd U3 IPHUHIUIIOB
LMBUIN30BaHHBIX PHIHOYHBIX OTHOLICHHM.

B pe3ynbrare ocBOCHUS AUCIUIUIMHBI 00YYaIONTUNCS JOJIKEH:

3namo:

— 9} PEeKTUBHOCTD HCIIOB30BAHMS CTPATETUN COTPYAHHUYSCTBA IS IOCTHXKEHUS ITOCTABICHHOM
LIE€JTU, OTIPEENSITh CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MMOBEICHUS BBIJEJIEHHBIX TPy JIIOJIEH, c KOTOPBIMU
paboTaeT/B3auMOICCTBYET, YUUTHIBAECT UX B CBOCH ACSITENHHOCTH;

— BO3MOXHOCTH MPUMEHEHHUs CBOMX PECYPCOB M HMX MPENETOB (JIMYHOCTHBIX, CHUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIEIIHOTO BHIMOJIHEHHSI TIOPYYEHHON paboThI;

— TIOHHUMAaTh BaYXHOCTb TJIAHUPOBAHUS MIEPCTIEKTUBHBIX 1IEJIEH NESITEIIbHOCTH C YIYETOM YCIIOBHH,
CPEJICTB, JINYHOCTHBIX BO3MOXXHOCTEMU, 3TAIIOB KAPHEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI PA3BUTHUS
NESITeTLHOCTH M TPEOOBaHUM PBIHKA TPY/a.

Ymemn:

- TMpeABUAETh  pe3ynbTaThl  (MOCIHEACTBHs)  JTUYHBIX  JEHCTBUH W IUIAHUPOBATH
MOCJIeI0BATEILHOCTD IIAr0OB IS IOCTHUKEHUS 3aIaHHOTO PE3ysIbTaTa;

— peanu30BaThb HAMEUEHHBIE LIeNIM JACSITENBbHOCTU C YYETOM YCIIOBUM, CPEACTB, JTUYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW MEPCIEKTUBBI Pa3BUTHS JCSITEIBHOCTH U
TpeOOoBaHUM pbIHKA TPYa;

— HCIOJIb30BaTh MPEI0CTABIISIEMbIC BO3MOKHOCTH JJII IPHOOPETEHUS HOBBIX 3HAHWI U HABBIKOB.

Bnaoemo:

- MetonaMu A(PPEKTUBHOTO B3aMMOJCHCTBHS C JPYTMMH YJI€HAMH KOMAaHIbI, B TOM YHCIIE
ydacTByeT B oOMeHe HHQopMaIueil, 3HaHUSIMH W OIBITOM, M TMPE3CHTAIlUU PE3yJIbTaTOB PabOTHI
KOMaH/IbI;

— OIEHKON A (EeKTUBHOCTH WCIOIb30BAaHUS BpPEMEHH W JPYTHX PECYpPCOB TMPHU PEIICHUU
MMOCTaBJIECHHBIX 33/1a4, a TAK)KE OTHOCUTEIHHO MOJYUYEHHOTO pe3ybTaTa.



